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OCBOEHMS YUEOHOM TMCUUILITUHBI (MOIYJIS)

Macnopr

(poHIA OLIEHOYHBIX CPEACTB MO YUeOHOM JTUCHMIIHHE

YupasiieHue npoeKkTaMu

[lepeyenr KOMIeTEHINH (9JIEMEHTOB KOMIIETCHIIUM), POPMUPYEMBIX B PE3YIbTATE

Kon JTanbl
No | OHTPOAH (I)OpMy.Hl/II)OBRaU KonTpoaupyemsbie TeMbl y4eOHOI opsrapos
o/ | Pyemoi KOHTPOJIHPYEMOii e — BaHHs
KOMIIeTeH KOMMeTEeHI[HH (cemecTp
HHH H3y4eHHsl)
1 | VK2 CriocobeH ynpaBisTh Tema 1. Teoperndeckue OCHOBBI 2
IIPOEKTOM Ha BCEX dTalax IIPOEKTHOM J1€ATENBHOCTH.
€ro )KMU3HEHHOI'0 LINKJIa Tema 2. CereBoe IIJJaHUPOBaHUE U 2
yIpaBIEHHE.
Tema 3. TexHonorus mNpOEKTHON 2
NESITCIBHOCTH:  JKM3HEHHBIA  IMKJI
IIPOEKTA, €r0 OCHOBHBIE ATAIIbI.
Tema 4. Pa3paboTka W ympaBicHUE 2
MHCTUTYLIHOHAJIBHBIMHA TOJCUCTEMaMHU
IIPOEKTA.
Tema 5. HHCTpyMeHTBI yIpaBlieHUA
ITPOEKTAMH.
Tema 6. MOHUTOPUHI IIpOEKTa U
OIICHKa OKa3aHHOI'O BO3/ICHCTBHS.
Tema 7. YiopaBieHUE U3MEHEHUSIMU U
3aBepIICHHE ITPOEKTA.
2 | VK3 Cnocob6en oprannzoBbiBaTh | Tema 2. CeTeBoe IUTaHUpOBaHUE WU 2
U PYKOBOJIUTh paboToit yIpaBJICHUE.
KOMaH/Ibl, BIpabaThIBast Tema 4. Pa3paboTka U yIpaBieHUE 2
KOMaH/JHYIO CTPATErHIO A1 | MHCTUTYLIHOHAJIbHBIMU MOJICHCTEMAMHU
JOCTHIKEHUS IIOCTaBJICHHOW | MPOEKTa.
[ eTH Tema 5. MHCTpyMEHTBI YIpaBJICHUA 2
IIPOEKTaMH.
Tema 7. YnpaBineHue U3MEHEHUSIMU U 2

3aBCPIICHUC ITPOCKTA.

Tema 3. TexHomorus MNpPOEKTHON
NEeSITEIbHOCTH:  JKU3HEHHBIA  IMKJI
IIPOCKTA, €ro OCHOBHBIE ATaIIbI.

Tema 4. PazpaboTka W ympaBicHUE
UHCTUTYLMOHAIBHBIMU  OJICUCTEMaMHU
IIPOCKTA.

Tema 5. HHCTpyMeHTBI yIpaBlleHUA
POCKTaMH.

Tema 6. MOHUTOPUHI IIpOEKTa U
OLICHKA OKa3aHHOI'0 BO3JICHCTBUS.

Tema 7. YmpaBieHUE M3MEHEHHUSIMHU U
3aBepIICHHE ITPOEKTA.




Iloka3aTenu u KPUTCPHUH OLICHUBAHUA KOMHCTCHIIHﬁ,

OIIHCAHHC IITKAJ OLICHUBAHUA

Kon
KonTpommpye
KOHTPOJIH HaumenoBanue
Ne ¢ IHoxa3arenb oueHuBaHUSA MbI€ TeMblI
pyemoii = OLIEHOYHOI0
n/n (3HaHMsA, YMEHHs1, HABBIKH) y4eOHoii
KOMIIeTeH cpeacTBa
JAUCHHUILINHBI
HH
1 | YK-2 3HATb: CIIOCOOBI YIIPaBJICHHUS IPOEKTOM Ha Bcex | Tema 1. orpoc
3Talax €ro KU3HEHHOI'O IIUKJIA Tema 2. TEOPETUYECKOT O
yMeTh: yIpaBiIsaTh [IPOEKTOM Ha BeexX 3Tanax Tema 3. MaTepualia,
€r0 JKH3HEHHOI'O IIUKJIa Tema 4. IIPaKTHYECKHE
BJIa/IeTh HABBIKAMM: YIIpaBJIeHUs NIpoekToM Ha | Tema 5. 3aHATHUS
BCEX 3Talax ero *KM3HEHHOIO LUK Tema 6.
Tema 7.
2 | VK-3 3HATb: CIIOCOOBI OpraHU3alii U PyKOBOJCTBA Tema 1. orpoc
paboToii KoMaH1bl, BEIPaOOTKY KOMaHIHOMH Tema 2. TEOPETUYECKOIO
CTpaTeruu JUIsl JOCTHKEHUS TMocTaBlIeHHOM e | Tema 3. MaTepuaia,
YMeTh: OPraHU30BBIBATh U PYKOBOAUTH pabotoii | Tema 4. IIPaKTHIECKHE
KOMaH/Ibl, BBIpa0aThIBaTh KOMaH IHYIO Tema 5. 3aHATHUS
CTpATEruIo IS JOCTUXEHHUS I0CTaBIIEHHON Tema 6.
LEJTH Tema 7.

BJIa/IeTh HABBIKAMM: OpPTraHU3allK 1
PYKOBOJICTBA PabOTON KOMaH/[IbI,
BBIPAOATHIBAHNUS KOMaH/HOM CTPaTErHHU IS
JOCTHKEHUS IOCTaBJICHHON eI




@ oHBI OLIEHOYHBIX CPEICTB MO TUCIUTLIHHE
«Y1paBjeHHe MPOEeKTAMMI»

Onpoc TeopeTHYECKOT0 MaTepHaJia

Tema 1. Teopernyeckue 0CHOBBI IPOEKTHOM JIeATEILHOCTH.
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9.
10

. Uto Takoe npoexT?

. IlpuBenuTe npumMepsl NPOESKTOB.

. Kakumu cBolictBamu 00651a1aeT NpoeKT?

. UTo Takoe yrpaBlieHHE NpOoeKTaMu?

. Kakumu crioco6aMu MOKeT OBITh pealln30BaHO JOCTHIKEHUE IEJICH MpoeKTa?
. UTO Takoe KMU3HEHHBbIN LMK [poeKTa’?

. Ha xakue uetbipe (a3bl 1€TUTCS )KU3HEHHBIN UK TPOeKTa’?

. Uto Takoe npormecc?

M3 KakuXx NpoLeccoB COCTOUT IIPOEKT?
.Ha kaxue ImIecCTh OCHOBHBIX TIpyMI, PEATU3YIOIIUX pa3iuyHble (YHKIMH

YIPABJICHUS, MOTYT OBITh pa30UTHI POIIECCHI YIIPABICHU S TPOCKTaMu?

11

12
135
14.
15
16.
17.
18.
19.
20.
21.

. UeM paznuyaroTcs 1eu NPOeKTa U LENU NPOIYyKTa MPOEKTa
Yro BKIIIOYAIOT B CEOs MPOIECCHI aHAu3a?

YT0 Takoe yrpaBlIEHHUE UCIIOJIHEHUEM MTPOEKTA?

OCHOBHBIC XapaKTePUCTUKU U U3MEPEHUS MPOLSKTA.
DneMeHTBhI IPOEKTHOU JIEATEIIbHOCTH.

HazoBute nmpusHaku mpoekra.

Kitaccudukanus npoekTos.

ConepxaHue ynpaBieHUs IPOCKTAMMU.

[Iponiecchl ynpaBiieHUs TPOESKTAMU.

UT0 Takoe METOJ0JIOTHS YIIPABICHUS TPOSKTaAMU?
HazoButre Hambojee YacTO MPUMEHSEMBIE METOJOJIOTHH  yIIPABICHUS

MPOEKTAMM.

22

.I'ne nHaumbosee pacnpocTpaHCHA TPATULIMOHHAS METOJOJIOTHS  YIIPABIICHUS

MPOEKTAMU?

23
24
25
26

. Chopmynupyite npuniumnbl Metoaoorua PRINCE?2.

. ChopmynupyiiTe acnekTsl MeTOA0J0THY yripaBiieHus mpoekramu PRINCE2,

. Kakue npoueccsl ynpasnenus npoektoM nojapazymenaetr PRINCE2?

.Uto sBnsieTCs TIAaBHOH OCOOCHHOCTBhIO THOKOW METOAOJOTHEW YTpaBIICHUS

npoekToM (Agile Project Management)?

27

. B kakux mnpoekrax damie BCEro MCIHOJB3YETCS METOJ0JIOTUsl ObICTPOl

paspabotku npmioxkeHud (Rapid Application Development — RAD)?

28.
29,
30.
31.
32.
33.
34.
35.
36.

[TpoexTrl Kak OOBEKTHI YIIPABIICHU.

UTto Takoe 3avHTEpecOBaHHAs CTOPOHA IIPOEKTa?

YT0 Takoe pyKOBOJICTBO MPOEKTOM?

B3auMocBsi3b MeX1y 3aUHTEPECOBAHHBIMU CTOPOHAMHM M MPOEKTOM.
[TpuBenuTe npuMephl 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Yro Takoe 3Tarnbl IIIAHUPOBAHUSI IPOEKTOB?

Yro dhopmupyeT mporiecc?

Uto Ha3bIBAETCS MPOrpamMMoni?

Yo takoe noprdenu?



37. Uto Ha3bIBAE€TCA KOHEYHBIM PE3yJIbTaTOM?

38. UTo Takoe OopraHu3alioHHas CTPYKTypa IpoeKTa?

39. HazoBuTe TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP MPOEKTA.

40. Yto BrItO4aeT pazpaboTka OpraHu3alldOHHON CTPYKTYPhI MPOEKTa?

41. Kakye HYXHO NPOUTH MIArd AJisl MOCTPOCHUA OPraHU3ALUOHHOM CTPYKTYpPBI
poeKTa’?

42. IIpuBeauTe NpUMEPHI OPraHU3ALMOHHON CTPYKTYPbI IPOEKTA.

43. Yto Takoe CTpaTernueckoe IIaHupoBaHue?

44. Yto nogpa3ymeBaeT CUCTEMA CTPATErMYECKOTO TNIAHUPOBAHUS?

45. M3 KaKuX 3TaroB COCTOMUT MPOIIECC CTPATETHUE€CKOro MIaHUPOBAHUS?

46. [lepeunciute (QYHKIHMH BBICIIETO PYKOBOJICTBA B IMPOIECCE CTPATETHYECKOTO
IIJIJAHUPOBAHMSL.

Tema 2. CeTeBoe ILIAHUPOBAHUE U YIIPABJIEHHE.

. Kakue sTans! BkitoyaeT B ce0si CTPYKTypHOE IJIaHUpOBaHUE?

. Uto Takoe cereBoii rpapuk?

. Kakum cBolicTBaM OJDKEH yIOBIECTBOPITH CETEBOU rpaduk?

. Urto Takoe kpuTHueckas padbora?

. UTo Takoe KpUTHYECKUM MyTh?

. B yeM 3aknrogaercst OCHOBHasA LEIb CTPYKTYPHOTO INTAHUPOBAHUA?
. Ha ocHOBe yero crpoutcs KaneHaapHblid rpaduk?

. UTo Takoe ornepaTUBHOE yIpaBiieHuE?

CO IO\ W=

Tema 3. TexHO10rus NMPOEKTHOM JeATEJbHOCTH: KU3HECHHBIH IHUKJ MPOEKTA,
€ro OCHOBHbIE ITalNbl.

1. KaxoBa rinaBHas 1I€71b TPEANPOEKTHOTO aHaI13a?
. B uem coctout rnaBHas 1esb NpearnpoeKTHOrO aHaIm3a?
. UTo Takoe METO0JIOTMYECKUI aHaIHn3?
. Kakre MOMEHTBI BKITFOUAET CTPYKTYpa MMPOEKTHOM AEATEIBHOCTH?
. HazoBuTE OCHOBHBIE METOBI MPOCKTUPOBAHUA.
. B ueM coctouTt nenb yaudukanuu u arperaTUBHOCTH?
. B 4em cocTtout cTpyKTypHOE MOJIECIIUPOBAHUE?
. Uto Takoe unsepcus?
. UTO SIBJISIETCS LIEJIBIO MO3TOBOM aTaku?

10. Yto Takoe mHTErpalus mpoekTa?

11. Yto BKIIIOYAET B C€0S MHTETpaIUs MIPOCKTa?

12. Kakue marh rpyIi mpoueccoB BKIOYAEeT B ce0st 00s1acTh 3HaHUH 'Y IpaBiieHHe
uHTerpanuein"?

13. [laiiTe mOHATUE UHTETPALIMH IIPOLECCOB YIIPABICHHUA.

14. Kakue TpH OCHOBHBIX JOKYMEHTa IIPOEKTa OOECIeUYMBAIOT HWHTErPALHIO
npoekTa’?

15. Yto Takoe pecypchbi?

16. ITpoananuzupyiite pecypchl ¢ TOYKU 3pEHUSI UX HAIMYUS U CIIOCOOOB NEpeBo/ia
MTOTEHIIUAJIBHBIX PECYPCOB B aKTyaJIbHBIE.

17. ITpoananuzupyite pecypchbl ¢ TOUKH 3pEHHs UX HAIMYKA B OPraHU3aLUH.

18. Mob6unu3anus pecypcoB MpoeKTa.

O 031N U b WDHN



Tema 4. Pa3zpa0boTka M ynpaBjieHHe MHCTHUTYHHOHAJIbHBIMH IOJCHCTEMaMHU
MPOEKTA.

1. Ha uro HaneneHo ynpapjieHue BpeMeHeM (IIPOI0JKUTENHLHOCTRIO) MPOEKTA?

2. Kakue mporiecchl, HEOOXOaUMBbIE I 00eCreYeHUs] TapaHTHH CBOEBPEMEHHOCTH
3aBEPILICHUA MMPOCKTA, BKIIOUACT B €051 yIpPaBICHUE BPEMEHEM MTPOeKTa?

3. Uto Takoe cTpykTypa pazouenus (aexkommnosuiuu) padot (CPP)?

4. Yro nno3Bosiser nenatb CPP?

5. Ot 4ero 3aBUCHUT YpOBEHb AeTanu3auuu CPP?

6. Uto cocraBiseT nekomno3unuro CPP?

7. KaxoBbI BO3MOKHBIC OMUOKKA CTPYKTYpHU3AITUU TIPOEKTa?

8. [IpaBuia cocTaBieHUs CETEBBIX TPaUKOB.

9. Kakue knaccu(PuKalMOHHBIE TMPU3HAKU UCIOIB3YIOT [JIs1  KJacCU(PUKAIIUU
MPOEKTOB?

10. I3 kakux IIaroB COCTOMT YIPaBJICHHE IPOCKTOM Ha JI000H ¢ase ero
JKU3HEHHOTO 1IUKJIa?

11. Kakue paszznensl BKIOYaeT B ceOs (PyHKIMOHAIbHAS CTPYKTypa YHpaBIIEHUS
MPOEKTaMu?

12. Kakue nath rpyImi OpoleccoB 00sS3aTebHO MPUCYTCTBYIOT B KAXKI0M IIPOSKTE?

13. Kakue OCHOBHBIE MpPOLIECCHl, OOECTIEUUBAIOLINE HCIIOJHEHUE W 3aBEpPILCHUE
MIPOEKTa B PaAMKax YTBEP)KIECHHOTO OIO/KeTa, BKITIOYAET B €0 YIIPaBICHUE CTOMMOCTHIO
IIPOEKTA HA OCHOBE 3aTpat?

14. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI YIIPABICHHS] CTOUMOCTBEO TIPOEKTA.

15. Kakue mporiecchl BKIIt0YaeT B ceOs1 YIIPaBICHUE CTOMMOCTBIO TIPOSKTa Ha OCHOBE
3aTpar?

16. Yto Takoe OromKeT?

17. Yto Takoe cMeTa mpoeKTa?

18. Kakyto CTpyKTypy HUMEET pachpelieieHUe 3arpaT IpPOeKTa B TEUEHHE ero
JKM3HEHHOT'O AKIA?

19. Kak MOXHO KJTacCCH(pHUIIMPOBATH BCE 3aTPATHI?

20. 13 xakux 13 maroB COCTOMT TEXHUKA OI[CHKH 3aTpaT NPOEKTa?

21. HazoBute Tpu BuJa 3aTpar.

22. HazoBuTe METO/IbI pacyeTa OLIEHOK 3aTpar.

23. Yto moHUMAETCS 1o 010 DKSTUPOBAHUCM ?

24. B kaKoM BHUJIE MOXET COCTaBJISITLCS OFODKET?

25. Ot gero 3aBHCHT (hopMa IPeICTaBICHUS OFOIKETOB?

26. 13 xakux COCTaBJIAIOMINX (OPMUPYETCS OIOIKET IMpoeKTa?

277. V3 4ero cKIIaibIBaeTCs CMETa 3aTpar?

28. MeTobl KOHTPOJISE CTOMMOCTH IPOEKTa Ha OCHOBE 3aTpar.

29. Kakue CcyIecTBYIOT BAPUAHThI OLICHKH KOHEYHOM CYMMBI 3aTpaT MpoeKTa?

30. Kakue cTOMMOCTHBIE JaHHBIE, KaK [IPABUJI0, COOMPAFOTCS HA CTaUA KOHTPOJIS?

31.Yto HeoOXOMMMO Jii TOTrO, YTOOBI OIPEAETUTh OIOKETHYIO CTPYKTYPY
MPOEKTOB?

32. CTpyKTypa crarei 10X010B U Pacxod0B.

33. CtpykTypa O10KETOB.

34. [Ipomecc MPOCKTHOTO OO KETHPOBAHHS.

35. IlnanupoBanue O6roKeTa NopTdesst Ipu OTKPLITHH ITEpUO/A.

36. I'ne ucnosib3yercss METOJ] AMCKOHTUPOBAHHBIX OYAYIINX I€HEKHBIX TOTOKOB?
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37. Knaccuduxarust IpoeKTHBIX PHCKOB.

38. AIropuT™ 3KCIEPTHOIO AHATIN3a PUCKOB.

39. Yto Takoe KoBapuanus?

40. Munexc T0X0AHOCTH MPOEKTA.

41. Cxema pacuera MOAU(UIUPOBAHHON CTaBKH JOXOJIHOCTH.
42. IIlpuHIMIIBI YIIPABICHUS KAUECTBOM.

43. Yto Takoe Ka4yecTBo?

44. Yto Takoe cucTeMa KauecTBa MPEANPUATHS?
45. Tunsl ynpaBieHHs B TPOEKTHBIX Ipynmnax.

46. Ctum muaepcTBa B MIPOSKTHOM KOMaH/IE.

47. CTaHapTHBIN IPOLIECC YIPABICHUS KOMaHIO0M.
48. ACeKThl yIIPaBIEHYECKOr0 PETYIMPOBAHUS.
49. Yto Takoe KOMMYHHKaLIMs poeKTa?

50. CtpykTypa nporecca KOMMYHUKAIIUU TTPOCKTA.
51. Yro o3Hauaer oOpaTHas CBA3b?

51. Yto Takoe Gaphepbl KOMMYHUKAIIUK?

Tema S. UHCcTpYMEHTHI yIIPaBJICHUS IPOEKTAMU.

. UTo Takoe NpOeKTHbIN aHAIU3?

. YIIpaBJICHUE UHBECTULIUSAMHU W IPOCKTHBIN aHAJIN3.

. ITHBECTULIMOHHBIN MIPOEKT U €r0 KU3HEHHBIN LUK

. KoMmruiekcHoe uccnenoBanue npoexra.

. UHCTpyMEHTapuii aHalIn3a HHBECTUIIHOHHBIX MMPOEKTOB.
. Cuctema punancoBoro aHanuza 3()(PeKTUBHOCTH IPOEKTA.
. AHaJIN3 TPOEKTHBIX PUCKOB.

. MeToib1 0TOOpa IPOEKTOB.

. Mepapxuueckas crpykrypa pador (VICP).

10. MeTon KpUTHYECKOTO Iy TH.

11. YnpaBneHnne BpeMEHEM NPOEKTA.

12. [lean MeTOIa KPUTHYECKOTO My TH.

13. YcnoBust npuMeHEHNS METO1a KPUTUYECKOTO ITYTH.
14. Anroput™ MeTO1a KPUTUUECKOTO MYTH.

15. bBuzHec-npOEeKTUPOBAHUE.

16. buzHec-1ian npoekTa.

O N DN bk W —

\O

Tema 6. MOHUTOPHHI MPOCKTA U OLIEHKA OKA3AHHOI'0 BO3ACHCTBHS.
1. Yo Tako€ MOHUTOPUHT?

2. B 4eM 3aKiIrodaeTcsi TEXHOIOTUS MOHUTOpPUHTA?
3. Buzsl 5KCIIEpTHOM OLIEHKU.
4. Mogenu oLeHKH 1 u3MepeHus 3 (PeKTHBHOCTH IIPOCKTA.

5. Ilouemy Hy»Ha OLeHKa?

6. Ilenn o1eHKH.

7. IIpoOaeMbl OLIEHKH, WU TIOYEMY OLIEHKY HE IPOBOJAT?
8. Urto Takoe oueHka’?

9. OnieHKa 1 MOHUTOPHUHT

10. Tumsl onieHKN

11. Bnusinne, pe3ysbTarsl U 1EUCTBUSL



12. Kak crutanupoBaTh OLIEHKY?
13. IIponecc oneHKN

14. [InannpoBanue

15. Coop naHHBIX

16. Ananv3 gaHHBIX

17. JleficTBUS 11O UTOTaM OLIEHKH

Tema 7. YnpapiieHHe H3MEHEHUSIMHU U 3aBepPUICHUE NMPOEKTA.

1. Uto Takoe ynpaBieHUE U3MEHEHUSIMU ?

2. Uto BKIIOYAET B ceOs ympaBieHNE H3MEHECHUSIMHU?

3. UeMm 3aHAT MEHEIKEP MPOCKTa?

4. YeM 3aHAT MEHEKED, YIIPABIAIOINN U3MEHEHUAMU ?

5. [Inst yero opraHu3aly Hy>KE€H Y€JIOBEK, YIIPABIAIONIUNA U3MEHEHUSIMU ?

6. Kak oprammsyercs coBMecTHas paboTa MeHEKepa MPOEKTa W MEHemIKepa,
YOPaBJISIONIErO U3MEHEHUSIMU ?

7. Kakue npouenypbl MOXKET BKJIIOYATh 3aBEPILIEHUAE MPOEKTA?

8. Uto BKJIIOUAET B c€0s yNpaBICHHE U3MEHEHUAMHU.

9. Kakue npoiiecchl BKIIIOUAET B ce0s 3aBepIIeHUe TpoeKTa?

Kpurtepum n mkana oueHUBaHUS 110 OLIEHOYHOMY CPeJACTBY
codeceroBaHue (YCTHbIH/MMCbMEHHbIH 0IPOC)

Hlxkana .
Kpurepuii ouennBanus
OLCHUBAHHUSA
OTJIMYHO OTBeT NOIHBIA U IPaBUIIbHBIN Ha OCHOBAHUU U3YyYEHHOIO MaTepualla. BelgBUHYTHIE
(%) IOJIOXKEHHAA apryMEHTHPOBAHBI M HJUIIOCTPHPOBaHbl IpuMepaMH. Marepuan
U3JI0)KEH B OIPENEICHHON JIOTHYECKOH I10CIIEN0BATEIbHOCTH, C HCIIOIb30BAHUEM
HayYHBIX TEPMHHOB; OTBET CAMOCTOATeNbHbII. OOyuaromyiics yBepeHHO OTBEYaeT
Ha JIONOJIHUTEIbHbIE BOIPOCHI.
XOpOLIO OTBeT HOJIHBIA U MPaBUJIbHBIN, HOATBEPXKACH NIPUMEPaMH; HO UX 00OOCHOBaHHE HE
4) apryMEHTUpOBaHO. Marepuan  H3JI0KE€H B OIPEJIEIEHHON  JIOTMYECKOi

IMOCJICAOBATCIIBHOCTHU, IMMPHU O2TOM JONYHICHBI 2-3 HECYIICCTBCHHBIC MOTI'PCIIHOCTH,
HCITPABJICHHBLIC II0 Tp€6OBaHI/IIO 9K3aME€HaTopa. MaTepI/IaJ'I H3JI0KCH OCO3HaHHO,
CaMOCTOATEJIbHO, C€  HUCIIOJIb30BAHUEM  HAay4YHBIX TEPMHHOB. O6y‘-IaI—0H.IHfIc5I
UCTBITHIBACT HE3HAYUTCJILHBIC TPYAHOCTH B OTBETaX Ha JONIOJIHUTCIILHBIC BOIIPOCHI.

YAOBJICTBOpH- OtBeT HEOOCTATOYHO JIOTMYECKH BBICTPOCH, CaMOCTOATCIICH. OCHOBHBIC TOHSITHS

TCJIBHO y1'[0Tp€6J'ICHBI IpaBUJIbHO, HO 06Hapy>KI/IBaCTC$[ HEOOCTAaTOYHOC pPacCKpbITHE
(3) TCOPCTUICCKOT'O MaTepualia. BBI,Z(BI/IF aCMBbIC TTIOJIOXXECHU A HCIOCTAaTOYHO
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HpaKanecm{e 3aHATUA

IIpakTuyeckoe 3ausitue 1.

Tect

1. IIpoekT Bceraa mpeanosaraer:

1) HOBBII U HEMOBTOPUMBIN 00BEM pabOT (MPOLIECC U Pe3ybTaT), KOTOPBI OyAeT
CYIIIECTBOBATh B €IMHCTBEHHOM 3K3EMILISPE;

2) pa3paboTKy TOKYMEHTAIIUH JJIsl CO3aHM KaKUX-JIHO0 3MaHUI UIH COOPYKCHHUM;

3) ocylecTBICHHE HEMPEPhIBHBIX B3aMMOCBS3aHHBIX MEXKJy COOOM aeicTBHil 1O
BBIPAa0OTKE CPEJICTB M METOJOB BO3JCHCTBUS W HMX pealM3alld MPUMEHUTEIbHO K
PEIIEHUI0 KOHKPETHON TTPOOIEMBI.

2. llpuBBIUHBIE, TOBTOPSIOIIKECS, OTPAHUYEHHBIC YTBEPKICHHBIMH pErIaMeHTaMu
JICCTBHS XapaKTEPHBI:

1) 11t OGM3HECIIPOLIECCOB;

2) NpOEKTOB;

3) byHKIMIT MEHEHKMEHTA.

3. Ornuuue mpoekTra OT NPOW3BOJACTBEHHOW CHCTEMBI 3aKJIIOYAETCS B TOM, YTO
MIPOEKT SIBJISIETCS ACSTENIBHOCTBIO:

1) onHOKpaTHOIA;

2) NUKIAYECKOM;

3) yrnpasisieMoil.

4. TeHnmeHuuss TNPUMEHEHHsI TMPOEKTHOTO TMOJAXO0Ja K Ou3Hecmpoleccam
00YyCIIOBIICHA:

1) yBenMUEeHHEM KU3HEHHOTO IIUKJIa OpraHU3allnii;

2) HEaKTyaJbHOCTHIO KOHIIEMIIMM >KM3HEHHOTO IHKJIa TOBAPOB B COBPEMEHHBIX
YCIIOBHSIX;

3) cokpalleHreM )KU3HEHHOTO ITUKJIa TOBapOB.

5. HezaBUCHMO OT pa3MepoOB M CTENEHH CIOKHOCTH BCE IMPOEKTHl MOTYT OBIThH
MPE/ICTABJICHbBI B BU/IC JKU3HEHHOIO IIUKJIA CO CJICAYIOUIEH CTPYKTYPO:

1) Hauano, opraHu3anysi, BHIIOJHEHUE padOT, 3aBEPILICHUE;

2) UHMIIMALIMS, POCT, CTA0MIN3alus, CTIa;

3) mulaHupoBaHKE, OPraHU3alMsl, KOOPIAUHAIIUS, KOHTPOJIb.

6. Pe3ynpTaTaMu NpOEKTa MOTYT SIBJISTHCS:

1) OpoayKT, MpEeACTABISIONIMI COOOW AIIEMEHT APYroro W3JAelus WIM KOHEYHOE
U3JIETIUE;

2) pe3ysnbTaThl, TAKUE KaK MTOCJIECACTBUS WU JOKYMEHTHI;

3) OpOAYKT, pe3yipTaThl KakK IOCJIEICTBHUS WM JIOKYMEHTBHI, CIIOCOOHOCTB
MPENAOCTABIATD YCIYTH.

7. OTIUYUTENBHBIMU YEepTaMU SBISIIOTCA: MX BBICOKAaA CTOMMOCTB, CJIOKHOCTB
OpPraHU3alMOHHON CTPYKTYpPHI YIIPaBJIEHUSI, MHOTOACIIEKTHOCTh MX BIMSHHUS, MHOXXECTBO
YYaCTHHKOB IIPOEKTA:

1) MOHOTIPOEKTOB;

2) MyJIbTUIIPOEKTOB;

3) MeranpoeKToB.

8. IlpoekTbl, HampaBlE€HHbIE Ha pEIICHHE NPEHUMYLIECTBEHHO OJHOM 3ajadu
(0OBIYHO B paMKax MPeApUsLTHs):

1) MOHOTIPOEKTHI;



2) MyJIbTHIIPOEKTHI;
3) MEranpoeKTHI.
9. CTpOUTENBCTBO 3/IaHUS WM COOPY)KEHUS, BHEIPEHHE HOBOW MPOU3BOJICTBEHHOM

JIMHHU, pa3pa60TKa IporpaMMHOI'O oOecreyeHHst OTHOCATCS K THUITY IIPOCKTOB!:

1) opranu3anrOHHBIH;

2) TEXHUYECKHN;

3) SKOHOMHYECKHIA.

10. ITpu xmaccudukanny NPpOSKTOB B HACTOSIICE BpeMs HAOJII0AaeTCA TCHACHIUS K:
1) cokpanienuto cpoka;

2) yBeIMYECHHUIO 00BbeMa padoT;

3) yBEITUYEHUIO CTEIIEHH UHTETPAIbHOCTH.

IIpakTuyeckoe 3ansitue 2.
1. I[To maHHBIM O KOJaX M JUTMTEILHOCTSAX padoT B AHAX (TabJj.) mMoCTpoiTe rpaduk

IPUBSI3KM CETEBOM MOJIEIH, OINpeAeIuTe KpPUTHYECKHMEe NYyTH U HUX JUIMTEIbHOCTb.
Onpenennre cBOOOIHBIE M TOJHBIE PE3EPBbI KaXKIOW pabOThl, OTMETHTE Ha rpaduke
MPUBSI3KH CBOOOHBIE PE3EPBHI padOT.

Ta0Onuna
Hcxonubie maHHBIE 3a1a4A

(i)

1,2 1,3 1,4 1,5 23 3,6 EN) 4,5 4,6 ¥ 6,7

t(i,)),
HU

4 5 1 12 4 6 10 12 8 3 6

2. Tecr

1. ... OTHOCHUTCS K HEJOCTaTKaM IMPOCKTHBIX OPTaHU3ALUOHHBIX CTPYKTYP

a) OTcyTCcTBHE JETALHOTO pa3/ieleHns Tpya Mo BUaam padboT

0) [enenTpanusaiusi IpUHATUS PEIICHUAN

B) CHIDKEHHE TEXHOJOTUYHOCTH B (PYHKIIHOHAIBHBIX 00JIaCTIX

2. K mpeumymiecTBaM NMPOEKTHBIX OPTAaHU3AIMOHHBIX CTPYKTYp OTHOCHUTCS TO, YTO

a) pCAIN3YCTCs INPAMOC IMOAYUMHCHHUC COTPYAHHUKOB PYKOBOAUTCIIIO IIPOCKTA H

TaKUM O6p2130M JAOCTUTACTCS OAHO3HAYHOCTb HAIIPABJIICHHOCTHU yCI/IJ]I/Iﬁ 9THUX COTPYAHHUKOB

0) pyKOBOJUTEIIb MMPOEKTa (POPMHUPYET 3aac JOMOJIHHTEIBHBIX PECYPCOB
B) CHHKACTCS TEXHOJIOTHYHOCTh B (PYHKITHOHAIBHBIX 00JIacTAX

3. K 3agauam «oduca yrpapiaeHus: IPOEKTaMU» OTHOCUTCS

a) MOJIrOTOBKA MPOrpaMM Pa3BUTHS KOMIIAHUU

0) NpOBEJICHUE TPCHUHTOB JIJIA TIEPCOHAIIA

B) PYKOBOJICTBO (hYHKIIMOHATHHBIMH MTOAPA3ACICHUSIMH KOMIIAaHUT

4. TIpoexTHbIit 0PuC Kak HHPPACTPYKTYpa — 3TO ...

a) pYKOBOJICTBO KOMITAHHH

0) CTpYKTypHast eIUHUIIA KOMITaHUN

B) MECTO

5. B cnydae, ecnmum mpOeKT SIBISETCS Pa30BBIM I MAaTEPUHCKOW OpraHU3allvH,

uenecoo6pa3H0 HCIIOJIB30BAaHHUC ...

a) BBIJICJIEHHOM OPTaHU3alMOHHOU CTPYKTYPBI

0) CIOXHBIX OPTaHU3ALUOHHBIX CTPYKTYP

B) ABOMCTBEHHOI OPraHU3aUOHHON CTPYKTYPBI

6. BosmoxHOCTH (hOpMHUpOBATH ... OTHOCUTCS K MPEUMYIIECTBAM BHEIPCHHUS
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MPOEKTHOTO o(rica Kak MmoApasieaeHUs

a) NOpT¢enr NPOEKTOB B COOTBETCTBUH C HHTEPECAMHU PYKOBOAMTES IPOEKTA

0) cTpaTeruto KOMIIAHUU B COOTBETCTBHUHM C MPUHATBIMU K PeaM3aIliui MOPTHETsIMH
IIPOEKTOB

B) MOPT(Enn NpOEKTOB B COOTBETCTBUU CO CTPATETHUECKUMHU LEISIMH KOMIIAHUU U
TEHACHIUSIMH Pa3BUTHUS OTPACIIU

7. B pamkax cxembl «YmpaBieHHe - (QYHKOUS ...» K  BBIIOJIHEHUIO
HENOCPEACTBEHHBIX PadOT M0 MPOEKTY MOTYT NPUBJICKATHCA HAa BPEMEHHON OCHOBE

a) COOCTBEHHBIE TIOJpA3/CIEHUS] KOMMAHMH, OTBETCTBEHHOW 3a pealn3alluio
poeKTa

0) ynpasistoniel GUpMbI CyOTOApsTIHKa

B) 3aKa34uKa

8. K TtpaauimmoHHOMY WHCTPYMEHTapHIO OPraHMU3allMOHHOTO MPOEKTUPOBAHUA
OTHOCSTCH ...

a) pecypcHbIe MaTpPULIbI

0) MaTpuIlbl MPEEMCTBEHHOCTH

B) MaTpHUIbl OTBETCTBEHHOCTH

9. ... - 9TO TpyMIa JHI] ¢ OOIIKUMHU LIETSAMH, KOTOPBIE B MPOIlecce COTPYAHUIECTBA
IPAKTUYECKH HE OOIIAIOTCS IMYHO M KaX/IbIi U3 KOTOPBIX UTPAET CBOIO POJIb B IIPOEKTE

a) BuptyanbHbiit oduic mpoekra

0) BupryansHoe OKpy:KeHHE IMPOEKTa

B) BupTryanbHasi KoMaHa MpoeKTa

10. Ponb pyKOBOAUTEINS MIPOCKTA ...

a) B c1a00H MaTpUYHON CTPYKTYpe MOCTOSIHHASL, a KOMaH bl IPOEKTa BpeMeHHas!

0) B cOaJIaHCUPOBAHHOM MAaTPUUHOM CTPYKTYpPE MOCTOSIHHASL, & KOMAH IbI BpEMEHHAas

B) B cOaJlaHCHPOBAHHON MaTPUYHOW CTPYKTYpE BpPEMEHHAas, KaK U y KOMAaHIBI
IPOEKTA.

IIpakTuyeckoe 3anarue 3.

1. PacueTnas 3apaya.

ITocTpoiiTe Marpuly pasnelieHus aJMUHHUCTPATHUBHBIX 331a4 YNOPABICHUS IS
KaKOH-T1100 CITy>KOBI MK (DUPMBI.

PacuetHoe 3a7aHue OLICHUBACTCS — 3aUTEHO /HE 3a4TEHO

2. «TpaHCcKacUUCKUI Ta30MpOBOA — HOBBIM MapuIpyT K HKCIOPTHBIM PBIHKAM)
OTcyTcTBHE BBIXOZAa K MOPIO sBjseTcs Ooibmmod mnpobiaemoinn mns TypKMeHHCTaHa,
IIOCKOJIBKY JeJIaeT HEBO3MOKHBIM SKCIOPT Tasza 3a pyoex. TpaHCckacnHilCKui ra30npoBO
(TCGP) otkpoer npsamoii Beixoa B Typuuro n Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs
KaK CerofHs MOCTaBKHU 12 W3 3TOro permoHa JOJKHBI OCYIIECTBIATHCA depes Poccuro u
Wpan. Lenp mpoekra TpaHCKACIMIICKOTO ra3onpoBoJa — CHOCOOCTBOBATH CO3/aHUIO B
KaCIIMMCKOM pEruoHe HOBOM CHUCTEMbl TPAHCHOPTUPOBKU rasza. ['a3ompoBoj CTaHeT
9JIEMEHTOM, YBEIWYUBAIOIIMM MHOT0OOpa3ue MCTOYHUKOB M MapUIPYTOB IS AKCIOPTA
Kacruuckoro raza B Typuuro u EBpomy. [Ipe3nieHTsl 4eThipeX rocyapcTB — yYaCTHUKHU
npoekta (['py3us, AzepOaiimxan, Typkmenuctad u Typius) moanucaiv JeKJIapanuio B
nofAcpKKy mpoekrta. OcyllecTBIsieT 3Ty mnoaacp:kky mnpasutenasctBo CIIA. B
peanu3anuu MpoeKTa MPUHUMAIOT Y4acTHE MEXKIAYHApOJHBIE KOPIOpAlliH, B YACTHOCTHU
Shell u PST International. CtoumocTh poeKTa olleHuBaeTcs B 2,5 MIIpJ] 10JIapOB.

OO6ocHy#TE OTBETHI Ha BOIIPOCHI:
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1. K xakomMy THIy IPOEKTOB OTHOCUTCSI JAHHBIN MPOEKT?
2. Kakue (axTopsl MOATBEPKAAIOT BAIIEC MPEATIOI0KEHHE?

IIpakTuveckoe 3ansitue 4.

Tect

1. Yro siBnIsieTcs OAHUM U3 HanOOoJIee BaXKHBIX HABBIKOB PYKOBOJMTEIISI TPOEKTA?

1) HaBBIKK BEICHMSI IEPETOBOPOB

2) HaBBIKH BIIHSIHUSA

3) KOMMYHUKATUBHbBIC HaBBIKU

2. Ko ympasisieT cpokamu, CTOMMOCTBIO U 00J1aCThI0 MPUMEHEHUS TPOESKTa?

1) cioncop

2) OuzHec

3) MEeHEKED

3. YopaBieHue mpoeKkToM — 3TO. ..

1) cucremaTMdyeckd MPOTEKAOIMIMA  Iporecc  0O0pabOTKM  MH(POpPMALNH,
MpeIHa3HAYCHHBIA 11 BBIABICHUS PA3IMUUA  MEXIY TUIAHOBBIMU BEIIMYMHAMU U
BEITMYMHAMU, B3ATHIMU JUIsI CDABHEHH S, a TAK)KE aHAIIN3a BBISBICHHBIX OTKIOHEHUH

2) KOMIUIEKC B3aWMOCBSI3aHHBIX CTPYKTYp, OOCIYXKMBAIOILIUX M OOECHeYHBAIOIIUX
peann3annio MUHHOBAIIMOHHO-MHBECTUIIMOHHBIX MTPOLIECCOB

3) npeacrtaBiseT coOON METOAOIOTHIO OpraHU3alluy, IAaHUPOBaHUs, PYKOBO/ICTBA,
KOOpPJIMHALIMHM YEJIOBEYECKUX U MaTEpPHAIbHBIX PECYpCOB HA MPOTSHKEHUH >KU3HEHHOIO
LMKJIa TPOEKTa

4) nesaTenbHOCTh TMOJHOMOYHOIO PYKOBOJUTENS MPOEKTa, MEHEIXKEepa IPOCKTa,
BBITIOJIHSAIOIIETO OTJENbHbIE CHelU(pUYECKUe BHJbI JIEITEILHOCTH M TMPOLECCH T0
MIPOEKTY

4. OtrnenbHbIA YEOBEK WM OpraHu3alus, s KOTOPBIX MPOEKT MNPEINPHHAT U
KOTOpbIe B 23 HaUOOJIbIIIEH CTENEHU MPUHUMAIOT Ha ce0sl IPOSKTHBINH PUCK:

1) kypatop mpoekra

2) CIIOHCOP TIPOEKTa

3) MEHEKEp MPOSKTa

5. BoiOepuTe npaBUiIbHYIO MOCIEN0BATENLHOCTh CTA/IUM CYIIECTBOBAHUS KOMAaH/IbI
IIPOEKTa:

1) obpa3zoBaHue, HOpMaNU3aLMs [AEATEIbLHOCTH, WHTEHCHBHOE (popMHpoOBaHUE,
TpaHchopmalysi, UICIIOJHEHUE TIJIAHOB 10 Pean3alii IPOEKTOB

2) oOpa3oBaHHE, WHTCHCHBHOE (OpPMHpPOBAHHE, HOpPMAIW3aIUsS ACATCIbHOCTH,
UCIOJTHCHHE IJIAaHOB I10 peai3aliui IPOCKTOB, TpaHchopMarHs

3) uHTeHCUBHOE (opMHUpOBaHHE, OOpa30BaHKWE, HOPMAIM3alMs JESITEeIbHOCTH,
TpaHcopMaIus, UCIIOJHEHUE TNIAHOB 10 PeaTru3allii MPOEKTOB

6. DTO UeneBble MPOrPaMMBI, COACpPXKALIUE MHOXKECTBO B3aUMOCBI3aHHBIX
IIPOEKTOB, OOBEAMHEHHBIX OOIIEH 11eJIbI0, BBIICICHHBIMU PECYpCaMy U OTIYILIEHHBIM Ha
WX BBINOJHEHUE BPEMEHEM:

1) crnoskHBIE POEKTHI

2) MeranpoeKThI

3) O4€Hb CIIOXKHBIE TPOEKTHI

4) MyJBTUTIPOCKTHI

7. OpraHu3alloHHas CTPYKTypa MpOEKTa, BO3IJIABIsieMasl YIPABISIOIMIMM MpOeKTa
U co3/laBaeMasi Ha MepHUoJi OCYIIECTBICHUS WU OJIHON U3 CTaINi MPOEKTa:
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1) koMaHa MpoeKTa

2) KOMaHJa yIpaBJICHUA MPOCKTOM

3) KOMaHJa MEHEKMEHTA IIPOEKTa

8. Ha xakoil cramuum KU3HEHHOTO IMKJIAa MPOEKTa PYKOBOIAUTENIH O0Os3aHbI

ITOCTOSTHHO KOHTPOJIMPOBATh X011 padoT?

1) cranus pa3zpaboTku
2) cTanus peanu3ainun
3) cragus 3aBepIICHUS
9. ... - 910 Tpadsl, cXema, OTpaXKalOUIHUe CTPYKTYpPYy 3adaud ONTHMH3AINH

MHOTOIIIArOBOTO Tporecca. BeTBu nepeBa 0TOOpa)KaroT pa3iMyYHbIE COOBITHSA, KOTOPHIE
MOTYT UMETh MECTO, a Y3JIbl (BEpPILIUHbBI) — TOUYKH, B KOTOPBIX BOZHUKAET HEOOXOIUMOCTh
BBIOODA.

1) nepeBo nieneit

2) nepeBo padot

3) IepeBo pereHui

10. Pacniucanve nmpoekTa He UCTIOJIb3YETCs JIsl ONPEICIICHHUS:
1) maTel HaYama ¥ OKOHYAHUS OTACIBHBIX PadoT

2) o0miero pe3epBa BpeMeHH!

3) GroxeTa MpoeKkTa

11. Mopaenu, ucnoJib3yeMble ISl CTPYKTYpPU3ALUN TPOEKTa:
1) cereBast MoJieITb

2) MOJIeNTh BETBEH U TPAHUIL

3) nepeBo 3amad

12. O xakoM dTane UAeT pedb, KOTJa MPUMEHSIIOTCS METO/Abl TPOSKTHOTO aHaln3a,

BKJIFOUAIONINE B c€0s1 (MHAHCOBBINA, IKOHOMUUCCKHI, KOMMEPUYECKIN, OPTaHU3aI[MOHHBIMN,
SKOJIOTUYECKHM, aHAJIN3 PUCKOB U APYTHE BUbI aHAJIU3a IIPOCKTA:

1) koHIIENIMS pOEKTa
2) mIaHUPOBAHME MPOEKTA
3) ocyIecTBIICHHE TPOSKTa
4) 3aBepIlCHHUE MPOCKTA
13. K BcrioMorarenbHbIM IpoleccaM yIpaBIeHUs MPOEKTaMU OTHOCHUTCS
1) ynpaBiieHne Ka4uecTBOM
2) ynpaBieHUE U3MEHEHUSIMU
3) ynpaBiieHre KOHPIUKTaMU
14. K xapakTepucTrke BhICOKOI((HEKTHBHON MHTETPUPOBAHHOW KOMaHJIbl TIPOCKTA

OTHOCHAT.

1) ynosnerBopeHue OT pabOThI

2) siCHOE TTIOHUMaHue O0IuX TeNen

3) uyBCTBa U TOPAOCTh 32 KOMaHIY

15. YTo He OTHOCHUTCS K OOLIMM IIpOLIeccaM yIPaBICHHUS POEKTaMH

1) ynpasiieHre oOmMMHA U3MEHESHUSMH

2) yIpaBJICHHE PeCypcaMu

3) ynpaBieHHe LelsiMU

4) ynpaBieHHE pUCKaMu

16. Uro BXOAWT B MATH T'PYII MPOIIECCOB YIPABICHHUA MPOEKTOM (MO MOPSAKY

HCTOJIHEHNS )?

1) WHUIWUWUPOBAHNC, UCIIOJIHCHHUC, INIAHWUPOBAHUC, KOHTPOJIb, 3aBCPILICHHC
18



2) MHAIIMMPOBAHKE, TUTAHUPOBAHKE, NCTIOJIHEHUE, KOHTPOJIb, 3aBEPIIICHUAC

3) MHULUHMPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCTIOTHEHUE, 3aBEPLICHUE

17. I'maBHO# GyHKIMEN TTpollecca 3aBepIIeHUs SIBISIETCS:

1) mpoBeieHME MPOBEPKH B YaCTA COOTBETCTBUS PE3yJIbTATOB MPOEKTA- MPOCKTHHIM
TpeOOBaAHUAM

2) NpOBeAECHUE MTOCIENPOEKTHOTO aHAIN3a JJISl JOKYMEHTUPOBAHUS YCIIEXa

3) dbopmasibHOE 3aBepllIeHHE NMPOEKTa U PACTIPOCTPAHEHUE UH(POPMAIIMK CPEIH €To
YYaCTHUKOB

18. Onpeaenure COCTaBISIONINE MAPKETHUHTA ITPOEKTA:

1) uccnenoBaHWe BHENTHEHW W BHYTPEHHEH Cpenbl, OMpeneieHre MOTPEeOHOCTEH,
CO3/IaHKE HOBOTO MPOJIYKTa, MH)KMHHUPHUHT, YIIPABJICHUE KaU€CTBOM, MAPKETUHT

2) MAapKeTHHIOBbIE UCCIENOBaHUS; pa3pabOTKa CTpaTerud  MapKeTHHTa,
dbopMUpOBaHUE KOHIEMIIMA MapKETUHTA, IMporpaMMa MapKETHHTa TPOEKTa; OKET
MapKETHHTa MPOEKTA; peau3aius MEpONPHUATUNA 10 MAPKETHUHTY MPOEKTa

3) cmpoc Ha NPOAYKLUMIO IPOEKTa, PECypchbl, HHTEpechl, O0OBbEM BBITYCKA,
WHBECTULMOHHBIM KIMMAaT B pailOHE peanv3aluy IPOEKTA, COOTHOILICHHWE 3arparT |
PEe3yJbTaTOB NPOEKTA, pEATH3ALH MEPONPUATHI 110 MAPKETUHTY MTPOEKTA

19. CTOMMOCTHBIE OLIEHKH ISl TPOEKTa MOT'YT OBITh CJIeJIaHbI B:

1) neHexXHBIX eaMHUIAX

2) pabouux yacax

3) pabouux JHAX

4) BceMu Ha3BaHHBIMH CIIOCO0AMU

20. Kaxoil u3 BUJI0B KOHTPAKTOB KEJIaTEIbHO UCIIOIb30BaTh B MPOCKTAX C BBICOKOM
CTEIICHBIO HEONPE/ICIEHHOCTH M TpeOYIoIMX OOJBIINX BIIOXEHUW B paHHeEl (dasze
JKU3HEHHOTI'O 1MKJIA TIPOEKTA:

1) ¢ pukcupoBaHHOH IICHOM

2) c BO3MEIIIEHHUEM 3aTpar

3) ¢ eTMHOBPEMEHHOM BHITLIATOM

21. B TeueHue, Kakoro mporecca ymnpaBl€HHAs MPOCKTaMH MaKCHUMAaJbHbl PUCK U
BO3MOKHOCTh 3aMHTEPECOBAHHBIX JIUL] BIUATH HA PE3YJIbTATHI MPOCKTA?

1) mmanupoBanus

2) ACTIOTHEHUS

3) UHUITUUPOBAHUSI

22. Ecniu mpoJomKUTENBHOCTh MPOEKTAa HE MOXKET MEHSTHCS, TO IOCTOSHHOMU
BEJIMYMHOW CUATAETCA:

1) mpsiMble 3aTpaThl

2) KOCBEHHBIE 3aTPaThI

3) npsiMble ¥ KOCBEHHBIE 3aTPaThI

23. ... - HOKYMEHT, pa3paOOTaHHBIN BBIIIECTOALICH aIMHUHUCTpAIlUEH, KOTOPBII
MPEOCTaBIsIeT MEHEKEPY MPOeKTa IMPaBO MCIOJIb30BaTh PECYpPChbl OpraHU3aluu s
BBIITOJTHEHHUS padoT.

1) mnan ympaBiaeHusi TPOCKTaMu

2) ycTaB IIpOEKTa

3) pacnimcanue mpoeKTa

24. MapKeTUHTOBOM CTpaTeruei mpoeKTa Ha3bIBaIoT:

1) COBOKYNMHOCTh TJOOQIBHBIX IIEJEBBIX YCTAHOBOK, OPHEHTHUPYIOIIUX BCIO
NEATENIbHOCTh [0 MAapKETUHI'Y MPOEKTa B HAMNPABJICHWUU JOCTHKEHHUS MaKCHUMAaJIbHOIO
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PBIHOYHOT'O pe3yJibTaTa

2) 3TO IJ1aBHAA 3aJa4a MPOEKTa, C TOUKU 3pEHMS ero OyAYIIUX OCHOBHBIX YCIYT WU
U3EIUN, €r0 BAXKHENIINX PHIHKOB U IPEUMYIIECTBEHHBIX TEXHOJIOIUU

3) nesTeNnbHOCTh, HANPABICHHYIO Ha YPQPEKTUBHOE AOCTUIKEHHE €T0 IIeNIel MyTeM
NPUMEHEHUsI CHCTEMBl COBPEMEHHBIX METOJAOB, TEXHUKH W TEXHOJIOIMH YNPABICHUS A
JOCTH)KEHHSI ONpENEeHHBIX B TMPOEKTE pPe3yJbTaTOB IO COCTaBy U 00bemy padoT,
CTOMMOCTH, BPEMEHH 1 Ka4€CTBY

25. Ilpu oueHKe MHBECTULIHOHHOM MPUBIIEKATEIIbHOCTH IPOSKTOB YUUTHIBAKOT:

1) mpoueHTHYIO CTaBKy

2) IBUKEHHE EHE)KHON HATNYHOCTH

3) IpOLIEHTHYIO CTABKY U JBUKEHUE JCHEKHOW HATMYHOCTH

26. Ilokazareny y4uTHIBAIOIIME 3aTPaThl U PE3yJIbTaThl, CBA3aHHbIC C peanu3anuei
MPOEKTA, BBIXOAIINAE 3a MPEIEibl MPSAMBIX (DMHAHCOBBIX MHTEPECOB HEMOCPEICTBEHHBIX
YYaCTHHKOB MHBECTULIMOHHOTO MPOEKTA U JOMYCKAIOIIUE CTOUMOCTHOE U3MEPEHUE:

1) nokasarenn koMMepueckoi ((puHaHCOBOI) 3(pPEeKTUBHOCTH

2) nokazatenu OrKETHOM 3P heKTUBHOCTU

3) mokazaTenu SKOHOMUIECKOH 3 (HEKTUBHOCTH

27. Ha craguu pa3pabOTKu MPOEKTa pa3padbaThiBaIOT:

1) koMIeKCcHbIN ceTeBoi rpaduk

2) KaJieHAapHbI{ TUTaH MOITOTOBUTENIBHOTO MEPUO/Ia

3) rpad¥Ky NOCTYIJICHUSI MaTEPUAIIOB

28. Ha KoHUEeNnTyalbHOM YPOBHE YIIPABJIEHUS IPOCKTAMU ONPEAEIISIFOT:

1) rpaduk TOCTYTIIIEHUST MAaTEPHAIOB

2) noTpeOHOCTH B pecypcax

3) nenu, 3agaun IpOEKTa

IIpakTuyeckoe 3ausarTue S.
. [Ipennoxute 1y1s1 pACCMOTPEHUS, OLIEHKH M peanu3arii Kakoi-mud0 mpoeKT.
. Onpenenvre BO3MOKHOCTH peainu3anny Baiero npoekra.
. Onpepenure cTpykTypy Baiero npoekra no o1HOMy U3 METOJIOB.
. Chopmupyiite cTpykTypy npeamMeTHoi odaactu Baiero npoekra.
. Bemmonnute crpykTypusainuio padot no Bamemy mpoexry.
. Onmpepenure croumocTs Bamiero npoekra.
. Chopmupyiite komanay aiist Bamiero npoekra.
. Onpenenure puck npu peanuzauuu Bamiero npoekra.
. PazpaboraiiTe npouenypy cepruduxannu npoaykimu 1id Bamrero nmpoekra.
10. Ompenenute BUIbI KOHTPAKTOB, HEOOXOAMMBIX JUIS peain3auuu Baiiero
ITPOEKTA.
11. Onpenenute 0cOOEHHOCTH IIPOMEKYTOUHOTO KOHTPOJIA AJis Bamiero npoekra.
12. Onpenenute NporpaMMHbBINA MPOIYKT, HEOOXO0AUMBIN U1l Bamero npoekra.
13. Onpenenute HEOOXOAUMOCTh MCIIOJIB30BAHUS MOJIENCH 3peioctu Ay Bammero
IIPOEKTA.
14. Pa3paboTaiiTe OTYETHOCTD ISl YIIpaBJieHUs peaiu3aieil Bamero nmpoekra.
15. Omnpenenure HEOOXOAUMMOCTh HCHOJB30BAHUS KOHCAJITUHIA [yl Barero
IIPOEKTA.

O N kW

Ne)
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IIpakTu4eckoe 3ansitue 6.

01N kAW~

. UcTopudeckas mocie10BaTeIbHOCTh CTAHOBIICHUS IPOSKTHOTO YIIPAaBJICHUS

. CpaBHI/ITeHBHa}I XaPaKTCPUCTHUKA TPAAUIIMOHHOI'O U IIPOCKTHOI'O MEHC/PKMCHTA
. OyHKIIMH yTIpaBICHUS MPOCKTaMU

. MeToasl ynpaBiaeHUs IPOCKTaMHU

. ®a3pl )KU3HEHHOTO [IUKJIA IPOEKTA U UX KPATKOE COAEPIKAHUE

. Opranu3aliioHHbIE CTPYKTYPHI YIPABICHUS MPOCKTaMH

. Opranuzanus opuca mpoekTa

. DKCIIepTH3a MPOEKTa

9. Topru u KOHTPaKTbI

10. Ympasnenue padoTaMu IO MPOCKTY

11. Ypasiienue pecypcaMu IpOEKTa: YIPABIEHUE 3aKYIIKAMH IIPOEKTA

12. YopaBneHnue pecypcaMu MpOeKTa: yIpaBICHHUE TOCTaBKaMU

13. Ympasnenue pecypcamMu MpoeKTa: ynpaBieHUE 3aracaMu

14. MeToibl yripaBiaeHUsI MaTEPHAIIBHO-TEXHUYECKUM 00€CIIeYeHUEM — JIOTUCTHKA
15. ®opmupoBaHue U pa3BUTHE KOMaHbI IPOEKTA

16. Oprannzarnus 3¢HEeKTUBHON NESITEIBPHOCTH KOMaH/IbI TPOCKTA

17. YopaneHue nepcoHaioM KOMaHIbl IPOEKTa

18. YmpaBiieHre KOMMYHUAKALIASIMU ITPOEKTA

19. CoBpemMEHHbIE METO/IbI YIIPABICHHUS] PUCKAMH IPOEKTa

20. CoBpeMeHHbIE TPOrpaMMHBIE MTPOLYKTHI B 00JIACTH YIPABIEHUS TPOCKTaMU

Kpurepun u mkaJjia oueHMBaHHs 0 OLIEHOYHOMY CPeCTBY

CCMHMHAPCKOC 3aHATHE

HIkana
OlLICHUBAHHUSA

Kpurepnii oueHuBanus

OTJINYHO

&)

CryneHT npaBUIbHO BBIMOJHHI 3ahaHue. [lokazan oTiavyHble BllaJicHUs HaBBIKAMHU
MPUMEHEHHsI TOJTYYEHHBIX 3HAHWA M YMEHMH IMpH pelIeHud NpodeccuOHaTbHBIX
3aJad B paMKaXx YCBOEGHHOro ydeOHoro Matepuana. OTBeTws1 Ha Bce
JIOTIOJIHUTEIIbHBIE BOIIPOCHI HA 3alIHTE.

XOpOIIO

(4)

CTYI[GHT BBIITOJIHWUIJI 3aJaHUC C HEOOJIBIIIUMH HETOYHOCTAIMH. Ilokazan xopomue
BJIaICHUS HaBbIKaMH NPUMCHCHUS NOJIYUYCHHBIX 3HAaHUU U YMCHHﬁ IIpu peUICHUUN
HpO(l)€CCI/IOHaIIBHBIX 3aJla4 B paMKaX yCBOCHHOI'O y‘-IC6H01"O Matcpualia. OTBeTHI Ha
OOJIBIIIUHCTBO JOITOJIHUTCJIbHBIX BOIIPOCOB Ha 3allIUTC.

YZIOBIICTBOPH-
TEIILHO

€)

CTyneHT BBINOJHWI 3aJlaHME C CYIIeCTBEHHBIMU HeTouHocTsMH. Ilokazan
YJIOBJICTBOPUTEIbHOE BIIaJICHHE HaBBIKAMU NPHUMEHCHHS IMOJYYCHHBIX 3HAaHUH H
YMEHHI TIPU pelIeHu MpoQecCHOHANbHBIX 3a/lad B paMKax YCBOCHHOTO Y4eOHOTO
Matepuasia. [lpy oTBeTax Ha JONOJHMUTENbHBIE BONPOCHI Ha 3alllUTe OBLIO
JIOTTYIIIEHO MHOT'O HETOYHOCTEH.

HCYIOBJICTBOPH-
TCJIBHO

2)

HpI/I BBITIOJIHCHHUH 3aJlaHusA CTYACHT MMPOACMOHCTPHPOBAJI HGI[OCTaTOquIﬁ YPOBCHb
BJIaJICHUA YMCHUSAMU W HaBBIKaMU IIpA PCEIICHUH HpO(bGCCI/IOHaJ'H:HLIX 3aJa4y B
paMKax YCBOCHHOI'O y‘-IG6HOI‘O MaTepuralia. HpI/I OTB€TaX Ha JOIIOJHHUTCIIBHBIC
BOITPOCHI Ha 3allIUTC OBLIO AOIYIICHO MHOXKECTBO HETOYHOCTEH.
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O 01NN B W -

OueHoYHBIE CPeCTBA NI MPOMEKYTOUYHOM ATTeCTALUM.

Bonpocsl k 3x3ameny

. UTo TaKkoe NpoexT.

. Uro Takoe yrpasiieHuE IPOEKTaMH.

. Haznauenune crannaptoB ynpasieHH IPOCKTaMHU

. HazoBuTe ucTtouHuku pruHaHCUPOBAaHUS MTPOEKTA

. Kakyto posp urparot KOHTpOJIb U MOHUTOPHHT B PEAIM3aLUU [IPOEKTa

. B 9em 3akmiogaercs posnb a3l 3aKpbITHSA MPOEKTa

. Kakue BuJbI KOHTPOJIA KAYECTBA IPUMEHSIOTCSA B YIIPABICHUH IIPOEKTaMU?
. Kakue 3amaun pemaer miaHupoBaHKUE MIPOEKTA.

HazoBute m0cTOMHCTBA W HEIOCTATKH I[EHOOOpa30BaHMsS B pPa3HBIX THITAX

KOHTPAKTOB.

10.
11.
12.
13.
14.
L3
16.
17.
18.
19.
20.
21.
22.

Kakue npouenypsl Hy>KHO BBIITOJIHUTh, YTOOBI 3aKPbITh KOHTPAKTHI POEKTA?

Kak cBsi3aHbl ynpaBlieHHE Ka4€CTBOM M YIPABJICHUE IPOEKTaMHU?

Kaxy1o posib UrparoT JOrOBOpHbIE OTHOILIEHHUS B YIIPABIECHUU ITPOEKTAMU?

13 kakux pa3nesoB COCTOUT IUIaH YNPaBIEHUS KAYECTBOM IPOEKTa?

Kak ruiaHupyroTcs 3aTpaThbl Ha KAYECTBO B YIIPABICHUH NPOEKTaMH?

KTO noikeH ocylmecTBIATh MOHUTOPHUHT Peaau3anuu IpoeKTa’?

[lepedncnuTe OCHOBHBIE ATAlbl YIPABJICHUS pUCKaMuU?

[lepeuncnure, Kakue 3a1a4u pelacT IJIAHUPOBAHKUE MPOEKTA.

Ilepeuncnure BHEMIHUE (AKTOPHI, OKA3BIBAIOIINE BIMSHUE HA IPOEKT.

Yem oTiIMUaeTCsl NPOEKTHOE YIIPABICHUE OT TPAJULIMOHHOIO MEHEKMEHTA?

[enu npoekTa 1 KaKuM KPUTEPHUAM 3TH LIEJIN JOJKHBI OTBEYATh?

Kakyro posis Urparor JOroBOpHbIE€ OTHOLIEHUS B YIIPABICHUH IIPOEKTaMU?
Kakne TEXHOIOTMM UCHONB3YIOTCS 1P YHPABICHUM KOMMYHUKALWASIMU

npoekTa?

23
24
25

. C NIOMOIIBI0 KAaKUX METOJ0B MOKHO OLICHUTh CTOMMOCTb IPOEKTHBIX padboT?
. Kakyto porns urpaer ynpasieHue Ka4eCTBOM B IIPOEKTHOM MEHEKMEHTe?
. Ha3oBuTe OCHOBHBIE HHCTPYMEHTBHI KOHTPOJI KayecTBa, NPUMEHSIEMbIE B

YHOPaBJICHUN ITPOCKTAMU.

26
27

. Kak opranusyercst uHancupoBaHue npoekra?
Kak (¢unancupyroTcs 3aTpaThl Ha MPOBEIEHHWE KOHTPOJS  KadecTBsa,

IIPUMCHACMEIC B YIIPABJIICHUHU ITPOCKTAMU.

28.
29.
30,
31
32.
33.

HazoBuTe METOIbI KOJIMYECTBEHHON OLIEHKU IMPOEKTHBIX PUCKOB?
JKW3HEHHBIN UK TPOEKTA.

Pazgenenue mpoekra Ha (asbl.

[TocTpoeHue uepapxudeckoil CTpyKTyphl pador.

MeToasl CTpyKTypHU3aluK MPOEKTA.

MeToap! 3aKJIFOUYECHUS KOHTPAKTOB.

34. KoHkypeHTHbIE€ TeHJEepbl ¢ GUKCUPOBAHHON CTOMMOCTBIO padoT.

35.

KoHTpakT Ha ycIOBUSX, BRIPAOOTAHHBIX B pe3yJIbTaTe IEPErOBOPOB.

36. MuBecTop, 0OCHOBHBIC (DYHKIIMH U 00S3aHHOCTH.

37.
38.

3aKa3uuK, OCHOBHbIE (PYHKIIUU U O0S3aHHOCTH.
Ynpassiromas KOMIIaHUs JUIsl peajnu3aliy MPOEKTa, LeJIb U Ha3HAYCHHE.
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39. Pa3paboTunku TOKyMEHTAIlM, OCHOBHBIEC (DYHKIIMH U 00OSI3aHHOCTH.

40. 'eHKOHTPAKTOP U OCHOBHBIC KOHTPAKTOPHI, UX PYHKUHU U 00S3aHHOCTH.

41. CyOKOHTpaKTOpPbl, OCHOBHbIE (DYHKIIUU U OOSI3aHHOCTH.

42. [IpoekT-MeHemKep, OCHOBHbIE (DYHKIIUU U 00SI3aHHOCTH.

43. mxeHep no KOHTPOJIIO MPOEKTa, OCHOBHBIE (PYHKLNHU U 0053aHHOCTH.

44. KoHCYyNbTaHTBI U UHCIIEKTOPBI, OCHOBHBIE (DYHKIIMHU U O0SI3aHHOCTH.

45. UcxonHo-pa3pemmTenbHas TOKYMEHTaIus, eJb 1 Ha3HAYEHUE.

46. CocTaB NPOCKTHON JOKYMEHTAIMH, COTJIACOBAHUE U DKCIICPTHU3A.

47. Buabl KOHTPOJIS U HA/130pa IPU peaan3alui IpoeKTa.

48. YdacTHUKH TIpOeKTa, padoTarolIue 3a ONPEAETIECHHYIO TOTOBOPHYIO MIIaTYy.

49. Y4yacTHUKH ITPOEKTa, Oepyiire Ha ce0s TOJHYI0 OTBETCTBEHHOCTD.

50. Opranu3anuoHHbIe CTPYKTYPbI YIIPABIEHUS IPOEKTOM.

51. PoJsib KOprIOpaTHBHOIO MEHEIKMEHTA KOMITAHUM B YIIPABJIEHUU TIPOEKTOM.

52. JlenerupoBaHue MOJHOMOYHI Ha MECTa B YIPABJICHUH MMPOEKTOM.

53. BbIOOp NpOEKTHOTO MEHEeIKepa.

54. KanenpapHoe IJIaHUPOBAHUE TIPOEKTA.

55. KanengapHo-ceTeBoil TpaduK MpoeKTa.

56. OcHOBHBIE ATallbl KaJIEHIAPHO-CETEBOro rpaduka npy peain3anuy IpoeKTa.

57. PecypcHoe TIIIaHUPOBAHHUE MPOEKTA.

58. broxeTupoBaHue MPOEKTA.

59. loKkyMEHTHPOBaHHUE IJIaHA MMPOEKTA.

60. MOHUTOPUHT NPOEKTa, OCHOBHAS 1I€JIb U €T0 YUYACTHHUKHU.

61. UacTpyMeHTapuil 11 IPOBEACHUS MOHUTOPUHTA MPOEKTA.

62. IIpoBeneHne COBEIIAHUI U IEPETOBOPOB.

63. 3akoH [TapeTo 1 KOHTPOJIb CTOMMOCTH IIPOEKTA.

64. MeToa KpUTUUYECKOTO MyTH U KOHTPOJIb CPOKOB IIPOCKTA.

65. AHAIIU3 CTOMMOCTH BBITTOJTHEHHBIX Pa0oT.

66. lcnonHuTensHas JOKyMEHTALMS [0 MPOEKTY, OCHOBHAS LIEb U HA3HAYCHUE

677. Buibl HCIOJIHUTEILHONU IOKYMEHTAIIMHU 110 MPOEKTY.

68. YrpaBieHHe U3MCHCHUSMU B XO7€ paboT.

69. AIMUHUCTPAaTUBHOE 3aBEPIIEHUE TTPOEKTA.

70. IlnanupoBanue B3aumoneuctBus B mpoekte.71. Ilonstue «undopmarus» B
YOPaBJICHUU MPOCKTOM.

72. OcHOBHBIE TOTpeOUTENN UH(POPMAIIUU B TIPOEKTE.

73. Pacnpenenenue nHGOOpPMAIIMK B TIPOCKTE.

74. OT4ETHOCTB O XO/I€ BBIITOJIHECHHUS POCKTA.

75. Llens ypaBiieHUs KOMMYHUKALUAMU IIPOEKTa.

76. UudopmalimoHHbIe CUCTEMBI YITPaBICHUS TPOCKTaMHU.

77. Ilpumenenne utepuer / UHTpaHeT A yIpaBJICHUS IIPOCKTOM.

78. PUCKHU ITPOEKTA U CTPAXOBAaHHUE.

79. llepeuncnuTe TPUHIMIBI, KAKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS MPH
pa3zpaboTKe METOJOB U CTAaHAAPTOB YMPABICHHUS POCKTAMH.

80. Ilepeuncnure QyHKIMHM, KOTOPHIE BBIMOIHSIOT YYACTHUKHU MPOEKTa HA PA3HBIX
CTAJUSIX €r0 JKU3HEHHOTO 1UKJa. Kak MeHstoTcs QyHKIIH.

81. C momoIIpi0 KaKUX METOJIOB MOKHO OIIEHUTH CTOUMOCTB TTPOCKTHBIX pabOT?
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Kputepuu u mkaJjia oieHMBaHMUS 10 OLIEHOYHOMY CPe/ICTBY
MPOMEKYTOUYHbI KOHTPOJIb (IK3aMeH)

XapakTepuCTHKA 3HAHUS NPeIMeTAa H OTBETOB

3ayersl

CryneHT riryboKo M B NOJIHOM 00BbeMe BlaJeeT IPOrpaMMHBIM MaTepuaioM. I'pamotHo,
MCYepIbIBalONIe U JIOTHYHO €ro HM3JaraeT B yCTHOW WIM HmHcbMeHHOH dopme. Ilpu stom
3Hae€T PEKOMEHJOBAHHYIO JIUTEPATypy, MPOSBISET TBOPYECKHM IOAXOJ B OTBETaX Ha
BOIIPOCH! U NPAaBUIBHO OOOCHOBBIBACT MPUHATHIC PELICHUS, XOPOIIO BlIaJeeT YMEHUSIMU U
HaBbIKaMU IIPY BBIIOJHCHUH TPAKTHYECKHX 3a/1a4.

CTy,Z[eHT 3HACT IIpor paMMHBIfI Marepuall, rpaMOTHO U, IO CYyTH, U3JIaract €ro B YCTHOI\/'I nim
MNHCEMEHHOMN (bopMe, AoMyCKas HE3HAYUTEIIbHBIC HETOYHOCTH B YTBEPIKACHUAX, TPAaKTOBKAX,
OIIPCACIICHUAX U KaTCTOPUAX HUIIN HE3HAYHUTCIIbHOC KOJIMYCCTBO OIIHOOK. HpI/I 9TOM BJIaACCT
HCO6XOI[I/IMBIMI/I YMCHUAMHA W HABbIKAMU IIPU BBIITOJHCHUH IPAKTHUYCCKUX 3a1ad.

CTyﬂeHT 3HAaeT TOJLKO OCHOBHOM apor paMMHBIﬁ Marepuall, A0oInyCcKacT HETOYHOCTH,
HCOOCTAaTOYHO YCTKHC @OpMy.HI/IpOBKI/I, HCIIOCJICAOBATCIIbHOCTE B OTBCTAX, H3JIaraCMbIX B
YCTHOﬁ WA MTMCbMEHHOMN (bOpMC. HpI/I 9TOM HEAOCTATOYHO BJIAACET YMCHHUAMU U HaBbIKaMU
ITpH BBITOJIHCHUHN ITPAKTUYICCKUX 3aJay. I[onycxaeT a0 30% omub0oK B U3JIaraeMbBIX OTBETaX.

3a4TCHO

CTy,Z[eHT HE 3HACT 3HAYMTCIBHOM YacTH HIporpaMMHOTI'O MaTe€pHuala. HpI/I 3TOM OOIIYCKACT
MNPpHUHIUIIHAIIbHBIC OIIMOKH B JA0Ka3aTeJIbCTBax, B TPaKTOBKEC MOHATHIA H KaTel"opPIfI,
[IPOABIIACT HU3KYIO KYIBTYPY 3HaHHfI, HE BJIaie€T OCHOBHBIMH YMCHHUSIMHN U HaBbIKaMU IIPpU
BBITIOJTHCHUH MTPAKTUICCKUX 3aJaH. CTy,Z[eHT OTKAa3bIBACTCs OT OTBETOB Ha AOIIOJITHHUTCIIBHBIC
BOITPOCHI.

HC
3a4TCHO
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JKCNePTHOE 3AKJII0YEHUE

IlpencraBnennsiidi GoHx oreHoYHBIX cpeAcTB (manee — POC) mo IUCIUIUIMHE
«YmpaBieHue nmpoektamm» cooTBeTcTByeT TpedoBanusm OI'OC BO.

IIpennaraemele (OpMBI U CpPEACTBA TEKYIIETO U TMPOMEKYTOUHOTO KOHTPOJIS
aZeKBaTHBI  IEeJsIM W 3ajJa4aM  peaju3alldd  OCHOBHOH  mpodeccroHaIbHON
00pa3oBaTeIbHON MPOrpaMMel 1o HanpapieHUIo moaroroBku 08.04.01 CtpoutenbCeTBo.

OlLieHOUHbBIE Cpe/CTBa JUIS TEKYLIEro KOHTPOJIS YCIEeBAaE€MOCTH, MPOMEXKYTOUHOM
aTTECTAIIH TI0 UTOTaM OCBOEHUS JUCITUTUIMHBI ITPEACTABICHBI B TIOJIHOM 00BEME.

Buapl OLIEHOYHBIX CpEICTB, BKIIOYCHHBIC B MPEACTaBICHHBIH (DOHJI, OTBEYAIOT
OCHOBHBIM ITpuHIUIIaM (popmuposanust DOC.

PazpabGoTanusiii U mpeACTaBICHHBIA IS SKCIEPTU3BI (DOHI OIEHOYHBIX CPEJICTB
PEKOMEHAYETCsl K MCIOJb30BAHUIO B MPOIECCE MOJATOTOBKA MAarucTpOB MO YKa3aHHOMY
HaIpPAaBJICHUIO MOJTOTOBKH.

IIpencenarens yaeOHO-METOIMIECKOM

KOMHCCUU AHTPAIIUTOBCKOT'O MHCTUTYTA
T€OCUCTEM U TEXHOJIOTHI M.B. CaBueHko
o
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JIucT u3MeHeHUM M JONMOJTHEHUN

Ne Buabl nonosiHennii n Jlata 1 HoMep NPOTOKOIA Hoanucs (¢
n/n U3MEHEHUH 3acenanns kageaps! (kadgenp), pacuu@poBKoii)
HA KOTOPOM OBLIH PacCMOTpPEeHbI | 3aBeAyloLiero Kageapoii
H 0100peHbI H3MEHEHUS U (3aBeayrommx
JAONOJIHEHHA KaeapaMH)
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