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Macnopr
(poHIA OLIEHOYHBIX CPEACTB MO YUeOHOM JTUCHMIIHHE
YupasiieHue npoeKkTaMu

Ilepeyenr KOMIEeTEHUINH (2JICMEHTOB KOMIIETCHLIN), GOPMUPYEMBIX B PE3yIbTaTe
OCBOEHHMS Y4EOHOM TUCUHUILITUHBI (MOIYJIS)

Kon JTanbl
No | OHTPOAH (I)OpMy.Hl/II)OBRaU KonTpoaupyemsbie TeMbl y4eOHOI opsrapos
o/ | Pyemoi KOHTPOJIHPYEMOii e — BAHHUA
KOMIIeTeH KOMMeTEeHI[HH (cemecTp
HHH H3y4eHHsl)
1 | VK2 CriocobeH ynpaBisTh Tema 1. Teoperndeckue OCHOBBI 2
IIPOEKTOM Ha BCEX dTalax IIPOEKTHOM J1€ATENBHOCTH.
€ro )KM3HEHHOI' 0 IIUKJIa Tema 2. CereBoe IIIaHUPOBAaHUE U 2
yIpaBIEHHE.
Tema 3. TexHonorus mNpOEKTHON 2
NESITCIBHOCTH:  JKM3HEHHBIA  IMKJI
IIPOEKTA, €r0 OCHOBHBIE ATAIIbI.
Tema 4. Pa3paboTka W ympaBicHUE 2
MHCTUTYLIMOHAJIbHBIMHA  TOJCHUCTEMaMHU
IIPOEKTA.
Tema 5. HHCTpyMeHTBI yIpaBlieHUA 2
ITPOEKTAMH.
Tema 6. MOHUTOPUHI IIpOEKTa U 2
OIICHKa OKa3aHHOI'O BO3/ICHCTBHS.
Tema 7. YiopaBieHUE U3MEHEHUSIMU U 2
3aBepIICHHE ITPOEKTA.
2 | VK3 Cnocoben oprannzoBbiBath | Tema 1.  Teoperwuueckne  OCHOBEI 2
¥ PYKOBOJIUTh paboTOH IIPOEKTHOM J1€ATEIHHOCTH.
KOMaH/Ibl, BbIpabaThIBast Tema 2. CereBoe IUIaHUPOBaHUE U 2
KOMaH/HYIO CTPaTETrHIo AJIs | yIpaBJICHHE.
JNOCTHIKCHUS ITOCTaBICHHOM | Tema 3. TeXHOJOrHsS  MPOEKTHOM 2
neau NeATeIbHOCTU: SKU3HEHHBIN 1 10509)
IIPOEKTa, ET0 OCHOBHBIE 3TAllbI.
Tema 4. Pa3paboTka u yIpaBleHUE 2
UHCTUTYLUOHAJILHBIMU  IIOJCHCTEMaMHU
IIPOEKTA.
Tema 5. HHCTpYMEHTBI YIIpaBIIEHUS 2
IIPOEKTAMH.
Tema 6. MOHUTOPHUHT TIpOEKTa U 2
OIICHKA OKa3aHHOI'O BO3JICHCTBHUS.
Tema 7. ViopapiieHHe H3MEHEHMAMH U 2
3aBEPLICHHE [TPOEKTA.




Iloka3aTenu u KPUTCPHUH OLICHUBAHUA KOMHCTCHIIHﬁ,

OIIHCAHHC IITKAJ OLICHUBAHUA

Kon
KonTpommpye
KOHTPOJIH HaumenoBanue
Ne ¢ Iloxka3aTenb oneHNBaHUA MbI€ TeMblI
pyemoii o OLICHOYHOT0
n/n (3HaHMsA, YMEHHs1, HABBIKH) y4eOHoii
KOMIIeTeH cpeaAcTBa
JAUCHHUILINHBI
HH
1 | YK-2 3HATb: CIIOCOOBI YIIPaBJICHHUS IPOEKTOM Ha Bcex | Tema 1. orpoc
3Talax €ro KU3HEHHOI'O IIUKJIA Tema 2. TEOPETUYECKOT O
yMeTh: yIpaBiIsaTh [IPOEKTOM Ha BeexX 3Tanax Tema 3. MaTepualia,
€r0 JKH3HEHHOI'O IIUKJIa Tema 4. IIPaKTHYECKHE
BJIa/IeTh HABBIKAMM: YIIpaBJieHUs NIpoekToM Ha | Tema 5. 3aHATHUS
BCEX 3Talax ero *KM3HEHHOIO LUK Tema 6.
Tema 7.
2 | VK-3 3HATb: CIIOCOOBI OpraHU3alii U PyKOBOJCTBA Tema 1. oIpoc
paboToii KoMaH 1bl, BEIpabaThIBasi KOMaHIHYIO Tema 2. TEOPETUYECKOI O
CTpaTETHIo IS TOCTHKEHHUS TOCTaBICHHON Tema 3. MaTepuaia,
U Tema 4. MPaKTUYECKHE
yMeTh: OpraHU30BbIBaTh U PyKOBOJAUTH paboToii | Tema 5. 3aHATHUS
KOMaH/Ibl, BbIpabaTbiBasi KOMaHAHYIO cTparteruo | Tema 6.
JUISL JOCTHIKEHHS ITOCTAaBJICHHOM €N Tema 7.

BJIa/IeTh HABBIKAMM: OpPTraHU3allK 1
PYKOBOJICTBA pabOTON KOMaH/Ibl, BEIpabaThIBast
KOMaH/IHYIO CTPATETHIO IS JOCTHKCHUS
II0CTaBJICHHOU LIeIH




@ oHBI OLIEHOYHBIX CPEICTB MO TUCIUTLIHHE
«Y1paBjeHHe MPOEeKTAMMI»

Onpoc TeopeTHYECKOT0 MaTepHaJia

Tema 1. Teopernyeckue 0CHOBBI IPOEKTHOM 1€ATEILHOCTH.

O N NP W —

9.
10

. Uto Takoe npoexT?

. IlpuBenuTe npumMepsl NPOESKTOB.

. Kakumu cBolictBamu 00s1a1aeT IpoeKT?

. UTo Takoe yrpaBlieHHE NpOoeKTaMu?

. Kakumu crioco6aMu MOKeT OBITh pealln30BaHO JOCTHIKEHUE IEJICH MpoeKTa?
. UTO Takoe KU3HEHHbIN LMK [poeKTa’?

. Ha xakue uetbipe (a3bl 1€TUTCS )KU3HEHHBIN UK TPOeKTa’?

. Uto Takoe npormecc?

3 Kakux NpoLeccoB COCTOUT ITPOEKT?
.Ha kaxue ImIecCTh OCHOBHBIX TIpyMI, PEATU3YIOIIUX pa3iuyHble (YHKIMH

YIPABJICHUS, MOTYT OBITh pa30UTHI IPOIIECCHI YIIPABICHUSI TPOCKTAMU?

11

12
135
14.
15
16.
17.
18.
19.
20.
21.

. UeM paznuyaroTcs 1eu NPOeKTa U LENU NPOIYyKTa MPOEKTa
Yrto BKIIIOYAKOT B CE0sI MPOIIECCHI aHaIn3a?

YT0 Takoe yrpaBlIEHHUE UCIIOJIHEHUEM MTPOEKTA?

OCHOBHBIC XapaKTePUCTUKU U U3MEPEHUS MPOLSKTA.
DneMeHTBhI IPOEKTHOU JIEATEIIbHOCTH.

HazoBute nmpusHaku mpoekra.

Kitaccudukanus npoekTos.

ConepxaHue ynpaBieHUs IPOCKTAMMU.

[Iponecchl ynpaBiieHUs TPOCKTAMU.

UT0 Takoe METOJ0JIOTHS YIIPABICHUS TPOSKTaAMU?
HazoButre Hambojee YacTO MPUMEHSEMBIE METOJOJIOTHH  yIIPABICHUS

MPOEKTAMM.

22

.I'ne nHaumbosee pacnpocTpaHeHa TPATULUOHHAS METOJOJIOTHS YIPaBICHUS

MPOEKTAMU?

23
24
25
26

. Chopmynupyite npuniumnbsl Metoaoorua PRINCE?2.

. ChopmynupyiiTe acnekTsl MeTOA0J0THY yripaBiieHus mpoekramu PRINCE2,

. Kakue npoueccsl ynpasnenus npoektoM nojapazymenaetr PRINCE2?

.Uto sABnIAeTCS TIABHOH OCOOGHHOCTHIO THOKOW METOMIOJIOTHEH YyTpaBIICHUS

npoekToM (Agile Project Management)?

27

. B kakux mnpoekTax wyamlie BCEro MCIOJb3YeTCS METOJ0JIOrUsl ObICTPOil

paspabotku npmioxkeHud (Rapid Application Development — RAD)?

28.
29,
30.
31.
32.
33.
34.
35.
36.

[TpoexTrl Kak OOBEKTHI YIIPABIICHU.

UTto Takoe 3avHTEpecOBaHHAs CTOPOHA IIPOEKTa?

YT0 Takoe pyKOBOJICTBO MPOEKTOM?

B3auMocBsi3b MeXy 3aMHTEPECOBAHHBIMU CTOPOHAMH U IIPOECKTOM.
[TpuBenuTe npuMephl 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Yro Takoe 3Tarnbl IIIAHUPOBAHUSI IPOEKTOB?

Yro dhopmupyeT mporiecc?

Uto Ha3bIBAETCS MPOrpamMMoni?

Yo takoe noprdenu?



37. Uto Ha3bIBAE€TCA KOHEYHBIM PE3yJIbTaTOM?

38. UTo Takoe OopraHu3alioHHas CTPYKTypa IpoeKTa?

39. HazoBuTe TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP MPOEKTA.

40. Yto BrItO4aeT pazpaboTka opraHA3alliOHHON CTPYKTYPHI ITpoeKTa?

41. Kakye HYXHO NPOUTH MIArd AJisl MOCTPOCHUA OPraHU3ALUOHHOM CTPYKTYpPBI
poeKTa’?

42. IIpuBeauTe NpUMEPHI OPraHU3ALMOHHON CTPYKTYPbI MPOEKTA.

43. Yto Takoe CTpaTernueckoe IIaHupoBaHue?

44. Yto nogpa3ymeBaeT CUCTEMA CTPATErMYECKOTO TNIAHUPOBAHUS?

45. M3 KaKuX 3TaroB COCTOMUT MPOIIECC CTPATETHUE€CKOro MIaHUPOBAHUS?

46. [lepeunciute (YHKIHMK BBICIIETO PYKOBOJICTBA B MPOIECCE CTPATETHYCCKOTO
IIJIJAHUPOBAHMSL.

Tema 2. CeTeBoe ILIAHUPOBAHUE U YIIPABJIEHHE.

. Kakue sTans! BkitoyaeT B ce0si CTPYKTypHOE IJIaHUpOBaHUE?

. Uto Takoe cereBoii rpapuk?

. Kakum cBolicTBaM OJDKEH yIOBIECTBOPITH CETEBOU rpaduk?

. Uro Takoe kpuTHueckas padbora?

. UTo Takoe KpUTHYECKUM MyTh?

. B yeM 3aknrogaercst OCHOBHasA LEIb CTPYKTYPHOTO INTAHUPOBAHUA?
. Ha ocHOBe yero crpoutcs KaneHaapHblid rpaduk?

. UTo Takoe ornepaTUBHOE yIpaBiieHuE?

CO IO\ W=

Tema 3. TexHO10rus NMPOEKTHOM JeATEJbHOCTH: KU3HECHHBIH IHUKJ MPOEKTA,
€ro OCHOBHbIE ITANbI.

1. KaxoBa rinaBHas 1I€71b TPEANPOEKTHOTO aHaI13a?
. B uem coctout rnaBHas 1esb NpearnpoeKTHOrO aHaIm3a?
. UTO Takoe METOAOJIOTUYECKUI aHATU3?
. Kakre MOMEHTBI BKITFOUAET CTPYKTYpa MMPOEKTHOM AEATEIBHOCTH?
. HazoBuTE OCHOBHBIE METOBI MPOCKTUPOBAHUA.
. B ueM coctouTt nenb yaudukanuu u arperaTUBHOCTH?
. B 4em cocTtout cTpyKTypHOE MOJIECIIUPOBAHUE?
. Uto Takoe unsepcus?
. UTO SIBJISIETCS LI€JIBIO MO3TOBOM aTaku?

10. Yto Takoe mHTErpalus mpoekTa?

11. Yto BKIIIOYAET B C€0S MHTETpaIUs MIPOCKTa?

12. Kakue narh rpyIi npoueccoB BKIOYAEeT B ce0st 00s1acTh 3HaHUH 'Y IpaBiieHHe
uHTerpanuein"?

13. [laiiTe mOHATUE UHTETPALIMH IIPOLECCOB YIIPABICHHUA.

14. Kakue TpH OCHOBHBIX JOKYMEHTa IIPOEKTa OOECIeUYMBAIOT HWHTErPALHIO
npoekTa’?

15. Yto Takoe pecypchbi?

16. ITpoananu3upyiite pecypchl ¢ TOYKU 3pEHUS UX HaJUYMs U CIIOCOOOB MepeBoa
MOTEHIHAIbHBIX PECYPCOB B aKTyaJbHBbIE.

17. [Ipoananu3upyiTe pecypchl ¢ TOUKU 3pEHUS UX HATUYKS B OpraHU3alliH.

18. Mobunu3anus pecypcoB NMpoeKTa.

O 031N U b WDHN



Tema 4. Pa3zpa0boTka M ynpaBjieHHe MHCTHUTYHHOHAJIbHBIMH IOJCHCTEMaMHU
MPOEKTA.

1. Ha uro HaneneHo ynpapjieHue BpeMeHeM (IIPOI0JKUTENHHOCTRIO) MPOEKTA?

2. Kakue mporiecchl, HEOOXOaUMBbIE I 00eCreYeHUs] TapaHTHH CBOEBPEMEHHOCTH
3aBEPILICHUA MPOCKTA, BKIIOYACT B C€0s1 yIpaBJICHHE BPEMEHEM IPOCKTa?

3. Uto Takoe cTpykTypa pazouenus (aexkommnosuiuu) padot (CPP)?

4. Yro nno3Bosiser nenatb CPP?

5. Ot 4ero 3aBUCHUT YpOBEHb AeTanu3auuu CPP?

6. Uto cocraBiseT nekomno3unuro CPP?

7. KaxoBbI BO3MOKHBIC OMUOKHA CTPYKTypU3AITUU TIPOeKTa?

8. [IpaBuia cocTaBieHUs CETEBBIX TPaUKOB.

9. Kakue knaccu(PuKalMOHHBIE TMPU3HAKU UCIOIB3YIOT [JIs1  KJIACCHU(UKAIUU
MPOEKTOB?

10. I3 kakux IIaroB COCTOMT YIPaBJICHHE IPOCKTOM Ha JI000H ¢ase ero
JKU3HEHHOTO 1IUKJIa?

11. Kakue pa3zznensl BKIO4YaeT B ceOs (PyHKUIMOHANIbHAS CTPYKTypa YIpaBICHUS
MPOEKTaMu?

12. Kakue nath rpyImi OpoleccoB 00sS3aTebHO MPUCYTCTBYIOT B KAXKI0M IIPOSKTE?

13. Kakue OCHOBHBIE MpPOLIECCHl, OOECTIEUUBAIOLINE HCIIOJHEHUE W 3aBEpPILCHUE
MPOEKTa B PaAMKax YTBEP)KIECHHOTO OIO/KeTa, BKITIOYAET B €0 yIIPaBICHUE CTOMMOCTHIO
IIPOEKTA HA OCHOBE 3aTpat?

14. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI YIIPABICHHS] CTOUMOCTBEO TIPOEKTA.

15. Kakue mporiecchl BKIIto4aeT B ceOs1 yIpaBICHAE CTOMMOCTBIO TIPOEKTa Ha OCHOBE
3aTpar?

16. Yto Takoe OromKeT?

17. Yto Takoe cMeTa mpoeKTa?

18. Kakyto CTpyKTypy HUMEET pachpelieieHHe 3aTpaT IpPOeKTa B TEUEHHE €ro
JKM3HEHHOT'O AKIA?

19. Kak MOXHO KJTacCCH(pHUIIMPOBATH BCE 3aTPATHI?

20. 13 xakux 13 maroB COCTOMT TEXHUKA OI[CHKH 3aTpaT NPOEKTa?

21. HazoBute Tpu BuJa 3aTpar.

22. HazoBuTe METO/IbI pacyeTa OLIEHOK 3aTpar.

23. Yto moHUMAETCs O 00 PKSTUPOBAHUCM ?

24. B kaKoM BHUJIE MOXET COCTaBJISITLCS OFODKET?

25. Ot gero 3aBHCHT (hopMa IIpeACTaBICHUS OFOIHKETOB?

26. 13 xakux COCTaBJIAIOMINX (OPMUPYETCS OIOIKET IMpoeKTa?

277. V3 4ero cKIIaibIBaeTCs CMETa 3aTpar?

28. MeTobl KOHTPOJISE CTOMMOCTH IPOEKTa Ha OCHOBE 3aTpar.

29. Kakue CcyIecTBYIOT BAPUAHThI OLICHKH KOHEYHOM CYMMBI 3aTpaT MpoeKTa?

30. Kakue CTOMMOCTHBIE JaHHBIE, KaK [IPABUJI0, COOMPAFOTCS HA CTaUA KOHTPOJIS?

31.Yto HeoOXOMMMO Jii TOTrO, YTOOBI OIPEAETUTh OIOKETHYIO CTPYKTYPY
MPOEKTOB?

32. CTpyKTypa crarei 10X010B U Pacxod0B.

33. CtpykTypa O10KETOB.

34. [Ipomecc MPOCKTHOTO OO KETHPOBAHHS.

35. IlnanupoBanue OroKeTa NopTdess IPU OTKPLITUY EPUOAA.

36. I'ne ucnosib3yercss METOJ] AMCKOHTUPOBAHHBIX OYAYIINX I€HEKHBIX TOTOKOB?

6



37. Knaccuduxarust IpoeKTHBIX PHCKOB.

38. AIropuT™ 3KCIEPTHOTO AHAIN3a PUCKOB.

39. Yto Takoe KoBapuanus?

40. Munexc T0X0AHOCTH MPOEKTA.

41. Cxema pacuera MOAN(ULIUPOBAHHON CTaBKU JOXOJIHOCTH.
42. IIlpuHIMIIBI YIIPABICHUS KAUECTBOM.

43. Yto Takoe Ka4yecTBo?

44. Yto Takoe cucTeMa KauecTBa MPEANPUATHS?
45. Tunsl ynipaBieHHs B TPOCKTHBIX TPyNIax.

46. Ctum muaepcTBa B MIPOSKTHOM KOMaH/IE.

47. CTaHaapTHBIN IPOIIECC YNPABICHUS KOMaHIO0M.
48. ACeKThI yIIPaBIEHYECKOr0 PETYIMPOBAHUS.
49. Yto Takoe KOMMYHHKaLIMs poeKTa?

50. CtpykTypa nporecca KOMMyHHUKAIIUU MTPOEKTA.
51. Yro o3Hauaer oOpaTHas CBA3b?

51. Yto Takoe Gaphepbl KOMMYHUKAIIUK?

Tema S. UHCcTpYMEHTHI yIIPaBJICHUS IPOEKTAMU.

. UTo Takoe MpOEeKTHBIN aHAINU3?

. YIIpaBJICHUE UHBECTULIUSAMHU W IPOCKTHBIN aHAJIN3.

. ITHBECTULIMOHHBIN MIPOEKT U €r0 KU3HEHHBIN LUK

. KoMmriekcHoe nccnenoBanue npoexra.

. UHCTpyMEHTapuii aHalIn3a HHBECTUIIHOHHBIX MMPOEKTOB.
. Cuctema punancoBoro aHanuza 3()(PeKTUBHOCTH IPOEKTA.
. AHaJIN3 TPOEKTHBIX PUCKOB.

. MeToib1 0TOOpa IPOEKTOB.

. Mepapxuueckas crpykrypa pador (VICP).

10. MeTon KpUTHYECKOTO Iy TH.

11. YnpaBneHnne BpeMEHEM NPOEKTA.

12. [lean MeTOIa KPUTHYECKOTO My TH.

13. YcnoBust npuMeHEHNS METO1a KPUTUYECKOTO ITYTH.
14. Anroput™ MeTOIa KPUTUYECKOTO MYTH.

15. bBuzHec-npOEeKTUPOBAHUE.

16. buzHec-1ian npoekTa.

O N DN bk W —

\O

Tema 6. MOHUTOPHHT NPOEKTA U OLIEHKA OKA3AHHOI0 BO3CCTBUS.
1. Yo Tako€ MOHUTOPUHT?

2. B 4eM 3aKiIrodaeTcsi TEXHOIOTUS MOHUTOpPUHTA?
3. Buzsl 5KCIIEpTHOM OLIEHKU.
4. Mogenu oLeHKH 1 u3MepeHus 3hPeKTHBHOCTU IIPOCKTA.

5. Ilouemy Hy»Ha OLeHKa?

6. Ilenn o1eHKH.

7. IIpoOaeMbl OLIEHKH, WU TIOYEMY OLIEHKY HE IPOBOJAT?
8. Urto Takoe oueHka’?

9. OnieHKa 1 MOHUTOPHUHT

10. Tumsl onieHKN

11. Bnusinne, pe3ysbTarsl U 1EUCTBUSL



12. Kak crutanupoBaTh OLIEHKY?
13. IIponecc oneHKN

14. [InannpoBanue

15. Coop naHHBIX

16. Ananv3 gaHHBIX

17. JleficTBUS 11O UTOTaM OLIEHKH

Tema 7. YnpapJiieHHe H3MEHEHUSAMH M 3aBEPUICHHE MMPOCKTA.

1. Uto Takoe ynpaBieHUE U3MEHEHUSIMU ?

2. Uto BKIIOYAET B ceOs ympaBieHNE H3MEHECHUSIMHU?

3. UeMm 3aHAT MEHEIKEP MPOCKTa?

4. YeM 3aHAT MEHEKED, YIIPABIAIOINN U3MEHEHUAMU ?

5. [Inst yero opraHu3aly Hy>KE€H Y€JIOBEK, YIIPABIAIONIUNA U3MEHEHUSIMU ?

6. Kak oprammsyercs coBMecTHas paboTa MeEHe[Kepa MPOEKTa W MEHeKepa,
YOPaBJISIONIErO U3MEHEHUSIMU ?

7. Kakue npouenypbl MOXKET BKJIIOYATh 3aBEPILIEHUAE MPOEKTA?

8. Uto BKIIIOUAET B c€0s yNpaBICHUE U3MEHEHUAMHU.

9. Kakue npoiiecchl BKIIIOUAET B ce0s 3aBepIIeHUe TpoeKTa?

Kpurtepum n mkajna oueHUBaHUs 110 OLEHOYHOMY CPeJCTBY
codeceroBaHue (YCTHbIH/MMCbMEHHbIH 0IPOC)

Hlxkana .
Kpurepuii ouennBanus
OLCHUBAHHUSA
OTJIMYHO OTBeT NOJHBIN U IIPABUIIbHBINA HA OCHOBAHUU U3yYEHHOI'O MaTepualla. BelIBUHYTHIE
(%) IIOJIOKEHHAA apryMEHTHPOBAaHbBI M HJUIIOCTPHPOBaHbl IpUMeEpaMH. Matepual
U3JI0)KEH B OIPENEICHHON JIOTHYECKOH I1OCIIEN0BATEIbHOCTH, C HCIIOIb30BAHUEM
HayYHBIX TEPMHHOB; OTBET CAMOCTOATENbHbIN. OOyuatomuiics yBepeHHO OTBeYaeT
Ha JIONOJIHUTEIbHbIE BOIPOCHI.
XOpOLIO OTBeT NOJIHBIA U NPaBUIBHBIN, OATBEPIKIACH IPUMEPAMH; HO UX 000CHOBaHUE HE
4) apryMEHTUpOBaHO. Marepuan  H3JI0KE€H B OIPEJIEIEHHON  JIOTMYECKOi

IMOCJICAOBATCIIBHOCTHU, IMMPHU 2TOM JONYHICHBI 2-3 HECYIICCTBCHHBIC MOTI'PCIIHOCTH,
HCITPpABJICHHBIC IIO Tp€6OBaHI/IIO 9K3aMcHaTopa. MaTepI/Ia.TI HU3JI0KCH OCO3HaHHO,
CaMOCTOATEJIbHO, C€  HUCIIOJIb30BAHUEM  HAay4YHBIX TEPMHHOB. O6y‘-IaI—0H.IHﬁ05I
UCTBITHIBACT HE3HAYUTCJILHBIC TPYAHOCTH B OTBETaX Ha JONIOJIHUTCIILHBIC BOIIPOCHI.
YAOBJICTBOpH- OtBeT HEOOCTAaTOYHO JIOTMYECKHU BBICTPOCH, CAMOCTOATCIICH. OCHOBHBIC MOHSITHS

TCJIBHO y1'[0Tp€6J'ICHBI IpaBUJIbHO, HO 06Hapy>KI/IBaCTC$[ HEOOCTAaTOYHOC pPacCKpbITHE
(3) TCOPCTUICCKOI'O MaTepuralia. BBII[BI/IFaeMBIe ITOJIOXKCHUA HCOOCTAaTOYHO
ApTYMCHTHPOBAHbI u HC MOATBCPKIACHBI IIpUMEpaMu, OTBCT HOCHT
IMPEMMYIICCTBCHHO onucareabHbIN XapakTep. Haquaﬂ TEPMHHOJIOTUA

HCIIOJIB3YCTCA HEJOCTAaTO4YHO. 06yqa10m1/11710$1 HCIIBITHIBACT JOCTAaTOYHBIC
TPYAHOCTHU B OTBETaX Ha BOIIPOCEHIL.

HCYIOBJICTBOPU- OTBeT HEJNOCTATOYHO JOTMYECKU BBICTPOCH, CaAMOCTOSTCJICH. OCHOBHBIE TOHSTHS

TCJIBHO y1'IOTp€6J'ICHBI HEIIpaBUJILHO, 06Hapy)I(I/IBaeTC$[ HEJOCTAaTO4YHOC pacKpbITHE

(2) TCOPCTUICCKOTO MaTepuala. BBI,Z[BI/IF aCMbIC TIOJIOXKECHU S HEJOCTAaTOYHO

APTYMCHTHUPOBAHblI W HE IMOATBCPKIACHBI IIPUMCEPAMU; Haquaﬂ TEPMHHOJIOTUA

UCIIOJIB3YCTCA HEJOCTAaTOYHO. 06yqa}om1/11710;1 HUCIIBITHIBACT JOCTAaTOYHEIC
TPYAHOCTHU B OTBETAX Ha BOIIPOCEHI.




HpaKanecm{e 3aHATUA

IIpakTuyeckoe 3ausitue 1.

Tect

1. IIpoekT Bceraa mpeanosaraer:

1) HOBBII U HEMOBTOPUMBIN 00BEM padOT (MPOLECC M Pe3yJIbTaT), KOTOPBIA OyAeT
CYIIIECTBOBATh B €IMHCTBEHHOM 3K3EMILISPE;

2) pa3paboTKy TOKYMEHTAIIUH ISl CO3JaHMs KaKUX-JIHOO 3MaHUI UIH COOPYKCHHM;

3) ocylecTBICHHE HEMPEPhIBHBIX B3aMMOCBS3aHHBIX MEXKJy COOOM aeicTBHil 1O
BBIPAa0OTKE CPEJICTB M METOJOB BO3JCHCTBUS M WX pealu3aludl MPUMEHHUTEIbHO K
PEIIEHUI0 KOHKPETHON TTPOOIEMBI.

2. llpuBBIUHBIE, TOBTOPSIOIIKECS, OTPAHUYEHHBIC YTBEPKICHHBIMH pErIaMeHTaMu
JICUCTBHS XapaKTEPHBI:

1) 11t OGM3HECIIPOLIECCOB;

2) NpOEKTOB;

3) byHKIMIT MEHEHKMEHTA.

3. Ornuumne mpoekTa OT NMPOW3BOJACTBEHHOW CHCTEMBI 3aKIHOYACTCA B TOM, YTO
MIPOEKT SIBJISIETCS ACSTENIBHOCTBIO:

1) onHOKpaTHOIA;

2) NUKIAYECKOM;

3) yrnpasisieMoil.

4. TeHnmeHuuss TNPUMEHEHHsI TPOEKTHOTO TMOJAXOJa K Ou3Hecmpoleccam
00YyCIIOBIICHA:

1) yBenMUEeHHEM KU3HEHHOTO IIUKJIa OpraHU3allnii;

2) HEaKTyaJbHOCTHIO KOHIICMIIMK >KU3HEHHOIO IMKJIa TOBAPOB B COBPEMEHHBIX
YCIIOBHSIX;

3) cokpalleHreM )KU3HEHHOTO ITUKJIa TOBapOB.

5. He3zaBUCHMO OT pa3MEpOB M CTEIEHU CIOXKHOCTH BCE MPOEKTHI MOTYT OBIThH
MPE/ICTABJICHbBI B BU/IC JKU3HEHHOIO IIUKJIA CO CJICAYIOUIEH CTPYKTYPO:

1) Hauano, opraHu3anysi, BHIIOJHEHUE padOT, 3aBEPIICHNUE;

2) UHMIIMALIMS, POCT, CTA0MIN3alus, CTIa;

3) mulaHupoBaHKE, OPraHU3alMsl, KOOPIAUHAIIUS, KOHTPOJIb.

6. Pe3ynpTaTaMu IPOEKTa MOTYT SIBJIATHCS:

1) OpoayKT, MpEeACTABISIONIMI COOOW AIIEMEHT APYroro W3JAelus WIM KOHEYHOE
U3JIETIUE;

2) pe3ysnbTaThl, TAKUE KaK MTOCJIEACTBUS WU JOKYMEHTHI;

3) OpOAYKT, pe3yipTaThl KakK IOCJIEICTBHUS WM JIOKYMEHTBHI, CIIOCOOHOCTB
MPENAOCTABIATD YCIYTH.

7. OTNUYUTENBbHBIMU YEePTaMH SBJSIIOTCA: MX BBICOKAsA CTOMMOCTH, CJIOKHOCTB
OpPraHU3alMOHHON CTPYKTYpPHI YIIPaBJIEHUSI, MHOTOACIIEKTHOCTh MX BIMSHHUS, MHOXXECTBO
YYaCTHHKOB IIPOEKTA:

1) MOHOTIPOEKTOB;

2) MyJIbTUIIPOEKTOB;

3) MeranpoeKToB.

8. IlpoekTbl, HampaBlE€HHbIE Ha pEIICHHE NPEHUMYLIECTBEHHO OJHOM 3ajadu
(0OBIYHO B paMKax MPEApUsITHS):

1) MOHOTIPOEKTHI;



2) MyJIbTHIIPOEKTHI;
3) MEranpoeKTHI.
9. CTpOUTENBCTBO 3/IaHUS WIH COOPY)KEHUS, BHEIPEHHE HOBOW MPOU3BOJICTBEHHOM

JIMHHU, pa3pa60TKa IporpaMMHOI'O oOecreyeHHst OTHOCATCS K THUITY IIPOCKTOB!:

1) opranu3anrOHHBIH;

2) TEXHUYECKNU;

3) S5KOHOMHYECKHIA.

10. ITpu xmaccudukanny NPpOSKTOB B HACTOSIICE BpeMs HAOJII0AaeTCA TCHACHIUS K:
1) cokpanienuto cpoka;

2) yBeIMYECHHUIO 00BbeMa padoT;

3) yBEITUYEHUIO CTEIIEHH UHTETPAIbHOCTH.

IIpakTuyeckoe 3ansitue 2.
1. I[To naHHBIM O KOJaX M JUIMTEILHOCTSAX padoT B AHAX (TabiI.) mocTpoirte rpaduk

IPUBSI3KM CETEBOM MOJIEIH, OINpeAeauTe KPUTHUYECKHE NYyTH W HUX JIUTEIbHOCTb.
Onpenenure cBOOOJHBIE M TOJHBIE PE3EPBbI KaXkI0W pabOThl, OTMETHTE Ha Ipaduke
MPUBSI3KH CBOOOHBIE PE3EPBHI padOT.

Ta0Onuna
Hcxonubie maHHBIE 3a1a4A

(i)

1,2 1,3 1,4 1,5 23 3,6 EN) 4,5 4,6 ¥ 6,7

t(i,)),
HU

4 5 1 12 4 6 10 12 8 3 6

2. Tecr

1. ... OTHOCHUTCS K HEJOCTaTKaM MPOCKTHBIX OPTaHU3aLUOHHBIX CTPYKTYP

a) OTcyTCcTBHE JETALHOTO pa3/ieleHns Tpya Mo BUaam padboT

0) [enenTpanusaiusi IpUHATUS PEIICHUAN

B) CHIDKEHHE TEXHOJOTUYHOCTH B (PYHKIIHOHAIBHBIX 00JIaCTIX

2. K mpeumymiecTBaM NMPOEKTHBIX OPTAaHU3AIMOHHBIX CTPYKTYp OTHOCHUTCS TO, YTO

a) pCAIN3YCTCs INPAMOC IMOAYUMHCHHUC COTPYAHHUKOB PYKOBOAUTCIIIO IIPOCKTA H

TaKUM O6p2130M JAOCTUTACTCS OAHO3HAYHOCTb HAIIPABJIICHHOCTHU yCI/IJ]I/Iﬁ 9THUX COTPYAHHUKOB

0) pyKOBOJIUTEIIb MPOCKTa (POPMHUPYET 3aac JOMOJIHHTEIBHBIX PECYPCOB
B) CHHKACTCS TEXHOJIOTHYHOCTh B (PYHKITHOHAIBHBIX 00JIaCTIX

3. K 3agauam «oduca yrpapiaeHus: IPOEKTaMU» OTHOCUTCS

a) MOJIrOTOBKA MPOrpaMM Pa3BUTHS KOMIIAHUU

0) NpOBEJICHUE TPCHUHTOB JIJIA TIEPCOHAIIA

B) PYKOBOJICTBO (hYHKIIMOHATHHBIMH ITOPA3ACIICHUSIMH KOMIIAaHUH

4. TIpoexTHbIit 0PuC Kak HHPPACTPYKTYpa — 3TO ...

a) PYKOBOJICTBO KOMITAHHH

0) CTpYKTypHast eIUHUIIA KOMITaHUN

B) MECTO

5. B cnydae, ecnmum mpOeKT SIBISETCS Pa30BBIM I MAaTEPUHCKOW OpraHU3allvH,

uenecoo6pa3H0 HCIIOJIB30BAaHHC ...

a) BBIJICJIEHHOM OPTaHU3alMOHHOU CTPYKTYPBI

0) CIOXHBIX OPTaHU3ALUOHHBIX CTPYKTYP

B) JABOMCTBEHHOI OPraHU3aUOHHON CTPYKTYPBI

6. BosmoxHOCTH (hOpMHUpOBATH ... OTHOCUTCS K MPEUMYIIECTBAM BHEIPCHHUS
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MPOEKTHOTO o(rica Kak MmoApasieaeHUs

a) NOpT¢enr NPOSKTOB B COOTBETCTBUH ¢ HHTEPECAMHU PYKOBOIAMTE IPOEKTA

0) cTpaTeruto KOMIIAaHUU B COOTBETCTBHUHU C MPUHSATHIMU K pean3aliii NopTHEnsIMU
IIPOEKTOB

B) MOPT(Enn NpOEKTOB B COOTBETCTBUU CO CTPATETHUECKUMHU LEISIMH KOMIIAHUU U
TEHACHIUSIMH Pa3BUTHUS OTPACIIU

7. B pamkax cxembl «YmpaBieHHME€ - (QYHKOUS ...» K BBIIOJHEHUIO
HENOCPEACTBEHHBIX PadOT M0 MPOEKTY MOTYT NPUBJICKATHCA HAa BPEMEHHON OCHOBE

a) COOCTBEHHBIE TIOJpa3/elieHNs] KOMMAHHHM, OTBETCTBEHHOW 3a pealn3alluio
poeKTa

0) ynpasistoniel GUpMbI CyOTOApsTIHKa

B) 3aKa34uKa

8. K TtpaauimoHHOMY WHCTPYMEHTapHIO OpPraHU3alMOHHOTO MPOEKTUPOBAHUSA
OTHOCSTCH ...

a) pecypcHbIe MaTpPULIbI

0) MaTpuIlbl MPEEMCTBEHHOCTH

B) MaTpHUIbl OTBETCTBEHHOCTH

9. ... - 9TO TpyMIa JHI] ¢ OOIIKUMHU LIETSAMH, KOTOPBIE B MPOIlecce COTPYAHUIECTBA
IMPAKTUYECKH HE OOIIAIOTCS IMYHO M KaX/IbIi U3 KOTOPBIX UTPAET CBOIO POJIb B IPOEKTE

a) BuptyanbHbiit oduic mpoekra

0) BupryansHoe OKpy:KeHHE IMPOEKTa

B) BupTryanbHasi KoMaHa MpoeKTa

10. Ponbs pykoBOAUTENS TIPOCKTA ...

a) B c1a00H MaTpUYHON CTPYKTYpe MOCTOSIHHASL, a KOMaH bl IPOEKTa BpeMeHHas!

0) B cOaJIaHCUPOBAHHOM MAaTPUUHOM CTPYKTYpPE MOCTOSIHHASL, & KOMAH IbI BpEMEHHAas

B) B cOaJlaHCHPOBAHHON MaTPUYHOW CTPYKTYpE BpPEMEHHAas, KaK U y KOMAaHIBI
IPOEKTA.

IIpakTuyeckoe 3anarue 3.

1. PacueTnas 3apaya.

ITocTpoiiTe Marpuly pasnelieHus aJMUHHUCTPATHUBHBIX 331a4 YNOPABICHUS IS
KaKOH-T1100 CITy>KOBI MK (DUPMBI.

PacuetHoe 3a7aHue OLICHUBACTCS — 3aUTEHO /HE 3a4TEHO

2. «TpaHCKacCUUCKUI Ta30MpPOBOA — HOBBIM MaplIpyT K AKCIOPTHBIM PBIHKAM»
OTcyTcTBHE BBIXOZAa K MOPIO sBjseTcs Ooibmmod mnpobiaemoinn mns TypKMeHHCTaHa,
IIOCKOJIBKY J€JIaeT HEBO3MOXKHBIM dKCIOPT Tasza 3a pyoex. TpaHckacnHilCKuid ra301poBO.T
(TCGP) otkpoer npsamoii Beixoa B Typuuro n Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs
KaK CerofHs MOCTaBKMU 12 M3 3TOro permoHa AOJLKHBI OCYIIECTBIATHCS depe3 Poccuio u
Wpan. Lenp mpoekra TpaHCKACIMIICKOTO ra3onpoBoJa — CHOCOOCTBOBATH CO3/aHUIO B
KaCIIMMCKOM pPEruoHe HOBOM CHUCTEMbI TPAHCIOPTUPOBKU rasza. ['a3ompoBoj cCTaHeT
9JIEMEHTOM, YBEIWYUBAIOIIUM MHOT000pa3ue MCTOYHUKOB M MapHIPyTOB ISl AKCIIOPTA
Kacruuckoro raza B Typuuro u EBpomy. [Ipe3nieHTsl 4eThipeX rocyapcTB — yYaCTHUKHU
npoekta (['py3us, AzepOaiixan, Typkmenuctan u Typuus) noanucand AeKIapaiuio B
nofAcpKKy mpoekrta. OcyllecTBIsieT 3Ty mnoaacp:kky mnpasutenasctBo CIIA. B
peanu3anuu MpoeKTa MPUHUMAIOT Yy4acTHE MEXIYHApOJHbIE KOPIOpalliH, B YaCTHOCTHU
Shell u PST International. CtoumocTh ipoeKTa olleHuBaeTCs B 2,5 MIIpJ] JOJIJIapOB.

OO6ocHy#TE OTBETHI Ha BOIIPOCHI:
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1. K xakomMy THIy IPOEKTOB OTHOCUTCSI JAHHBIN MPOEKT?
2. Kakue (axTopsl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

IIpakTuveckoe 3ansitue 4.

Tect

1. Yro siBnIsieTcs OAHUM U3 HanOOoJIee BaXKHBIX HABBIKOB PYKOBOJMTEIISI TPOEKTA?

1) HaBBIKK BEICHMSI IEPETOBOPOB

2) HaBBIKH BIIHSIHUSA

3) KOMMYHUKATUBHbBIC HaBBIKU

2. Ko ympasisieT cpokamu, CTOMMOCTBIO U 00J1aCThI0 MPUMEHEHUS TPOCSKTa?

1) cioncop

2) OuzHec

3) MEeHEKED

3. YopaBieHue mpoeKkToM — 3TO. ..

1) cucremaTMdyeckd MPOTEKAOIMIMA  Iporecc  0O0pabOTKM  MH(POpPMALNH,
MpeIHa3HAYEHHBIA 1711 BBIABJICHUS PA3IAYUNA  MEXJIy IJIAHOBBIMU BEJIMYMHAMU U
BEITMYMHAMHU, B3ATHIMU JUTsI CDABHEHH S, a TAK)KE aHAIIN3a BBISIBICHHBIX OTKIOHEHUH

2) KOMIUIEKC B3aWMOCBSI3aHHBIX CTPYKTYp, OOCIYXKMBAIOILIUX M OOECHeYHBAIOIIUX
peann3annio MUHHOBAIIMOHHO-MHBECTUIIMOHHBIX MTPOLIECCOB

3) npexactaBiseT cOO0N METOAOIOTHIO OpTraHU3allluy, IIAHUPOBAHUS, PYKOBOJICTBA,
KOOpPJIMHALIMHM YEJIOBEYECKUX U MaTEpPHAIbHBIX PECYpCOB HA MPOTSHKEHUH >KU3HEHHOIO
LMKJIa TPOEKTa

4) nesaTenbHOCTh TMOJHOMOYHOIO PYKOBOJUTENS MPOEKTa, MEHEIXKEepa IPOCKTa,
BBITIOJIHAIOMIETO OTJENbHbIE CHelupruUecKre BHJbI JIEITEILHOCTH M TMPOLECCH TI0
MIPOEKTY

4. OtrnenbHbIA YEOBEK WM OpraHu3alus, s KOTOPBIX MPOEKT MNPEINPHHAT U
KOTOpbI€ B 23 HauOOJIbIIeH CTENEHH IPUHUMAIOT Ha ce0sl IPOSKTHBINA PUCK:

1) kypatop mpoekra

2) CIIOHCOP TIPOEKTa

3) MEHEKEp MPOSKTa

5. BoiOepuTe npaBUIbHYIO MOCIEI0BATEILHOCTh CTAIUN CYIIECTBOBAHUS KOMAaH/IbI
IIPOEKTa:

1) oOpa3zoBaHue, HOpMaJIM3aLHs [AEATEIbHOCTH, HHTCHCHBHOE (HOPMHUpPOBAHUE,
TpaHchopmalysi, UICIIOJHEHUE TIJIAHOB 10 Pean3alii IPOEKTOB

2) oOpa3oBaHHE, WHTCHCHBHOE (OpPMHpPOBAHHE, HOPMAIW3AIUsA ACSATCIbHOCTH,
UCIIOJTHCHHE IJIAHOB [0 peai3alii IPOCKTOB, TpaHchopMarHs

3) uHTeHcHBHOE (opMHUpOBaHKME, O00pa3oBaHKWE, HOPMAIM3ALMS JEATEeIbHOCTH,
TpaHcopMaIus, UCIIOJHEHUE TNIAHOB 10 PeaTru3allii MPOEKTOB

6. DTO UeneBble MPOrPaMMBI, COACpPXKALIUE MHOXKECTBO B3aUMOCBI3aHHBIX
IIPOEKTOB, OOBEAMHEHHBIX OOILEH LIEJIBbI0, BBIICIEHHBIMU PECypcaMu U OTIYILIEHHBIM Ha
WX BBINOJHEHUE BPEMEHEM:

1) crnoskHBIE POEKTHI

2) MeranpoeKThbI

3) O4€Hb CIIOXKHBIE TPOEKTHI

4) MyJBTUTIPOCKTHI

7. OpraHu3alloHHas CTPYKTypa MpOEKTa, BO3IJIABIsieMasl YIPABISIOIMIMM MpOeKTa
U co3/laBaeMasi Ha MepUoJi OCYIIECTBICHUS WU OJTHON U3 CTaNil MPOEKTa:
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1) koMaHa MpoeKTa

2) KOMaHJa yIpaBJICHUA MPOCKTOM

3) KOMaHJa MEHEKMEHTA TIPOEKTa

8. Ha xakoil cramuum KU3HEHHOTO IMKJIAa MPOEKTa PYKOBOIAUTENIH O0Os3aHbI

ITOCTOSTHHO KOHTPOJIMPOBATh X011 padoT?

1) cranus pa3zpaboTku
2) cTanus peanu3anun
3) cragus 3aBepIICHUS
9. ... - 910 Tpadsl, cXema, OTpaXKalOUIHUe CTPYKTYpPYy 3adaud ONTHMH3AINH

MHOTOIIIArOBOTO Tpolecca. BeTBu aepeBa 0TOOpakarOT paziU4HbIE COOBITHS, KOTOPHIE
MOTYT UMETh MECTO, a Y3JIbl (BEpPILIUHbBI) — TOUYKH, B KOTOPBIX BOZHUKAET HEOOXOIUMOCTh
BBIOODA.

1) nepeBo nieneit

2) nepeBo padot

3) IepeBo pereHui

10. Pacniucanve nmpoekTa He UCTIOJIb3YETCs JIsl ONPEICIICHHUS:
1) maTel HaYama ¥ OKOHYAHUS OTACIBHBIX PadoT

2) o0miero pe3epBa BpeMeHH!

3) GroxeTa MpoeKkTa

11. Mopaenu, ucnoJib3yeMble ISl CTPYKTYpPU3ALUN TPOEKTa:
1) cereBast MoJieITb

2) MOJIeNTh BETBEH U TPAHUIL

3) nepeBo 3amad

12. O xakoM dTane UAeT pedb, KOrJa MPUMEHSIIOTCS METO/Ibl IPOSKTHOTO aHAIIN3a,

BKJIFOUAIONINE B c€0s1 (MHAHCOBBINA, IKOHOMUUCCKHI, KOMMEPUYECKIN, OPTaHU3aI[MOHHBIMN,
SKOJIOTUYECKHM, aHAJIN3 PUCKOB U APYTHE BUbI aHAIM3a IIPOCKTA:

1) koHIIENIMS pOEKTa
2) mIaHUPOBAHME MPOEKTA
3) ocyIecTBIICHHE TPOSKTa
4) 3aBepIlCHHUE MPOCKTA
13. K BcrioMoraresibHbIM IpoLeccaM YIpaBIeHUs POEKTaMU OTHOCHUTCS
1) ynpaBiieHne Ka4uecTBOM
2) ynpaBieHUE U3MEHEHUSIMU
3) ynpaBiieHre KOHPIUKTaMU
14. K xapakTepucTiKe BHICOKOI(P(HEKTUBHON MHTETPUPOBAHHOW KOMaHJIbl IIPOEKTA

OTHOCHAT.

1) ynosnerBopeHue OT pabOThI

2) iCHOE TTIOHUMaHue O0IuX TeNnen

3) uyBCTBa U TOPAOCTh 32 KOMaHIY

15. YTo He OTHOCHUTCS K OOLIMM IIpOLIeccaM yIPaBICHHUS POEKTaMH

1) ynpasiieHre oOmMMHA U3MEHESHUSMH

2) yIIpaBJICHHE PEeCypCaMHu

3) ynpaBieHHe LelsiMU

4) ynpaBieHHE pUCKaMu

16. Uro BXOAWT B MATH T'PYII MPOIIECCOB YIPABICHHUA MPOEKTOM (MO MOPSAKY

HCTOJIHEHNS )?

1) WHUIWUWUPOBAHNC, UCIIOJIHCHHUC, INIAHWUPOBAHUC, KOHTPOJIb, 3aBCPILICHHC
18



2) MHUIIMMPOBAHKE, TUTAHUPOBAHNE, NCIIOJITHEHUE, KOHTPOJIb, 3aBEPIIICHUE

3) MHULUHMPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCTIOTHEHUE, 3aBEPLICHUE

17. I'maBHO# GyHKIMEN TTpollecca 3aBePIICHUS SIBISIETCS:

1) mpoBeieHME MPOBEPKH B YaCTA COOTBETCTBUS PE3yJIbTATOB MPOEKTA- MPOCKTHHIM
TpeOOBaAHUAM

2) NpOBeAECHUE MTOCIENPOESKTHOTO aHAJIN3A U TOKYMEHTUPOBAHUS YCIIEXa

3) dbopmasibHOE 3aBepllIeHHE NMPOEKTa U PACTIPOCTPAHEHUE UH(POPMAIIMK CPEIH €To
YYaCTHUKOB

18. Onpenenure COCTaBISIONINE MAPKETHUHTA MTPOEKTA:

1) uccnenoBaHWe BHENTHEHW W BHYTPEHHEH Cpenbl, OMpeneieHre MOTPEeOHOCTEH,
CO3/IaHKE HOBOTO MPOJIYKTa, MH)KUHUPHUHT, YIIPABJICHUE KaU€CTBOM, MAPKETUHT

2) MAapKeTHHIOBbIE UCCIENOBaHUS; pa3pabOTKa CTpaTerud  MapKeTHHTa,
dbopMHUpOBaHUE KOHIEMIIMA MAapKETHUHTA, MporpaMMa MapKETHHTa TIPOEKTa; OIKET
MapKETHHTa MPOEKTA; peau3aius MEpONPHUATUNA 10 MAPKETHUHTY MPOEKTa

3) cmpoc Ha NPOAYKLUMIO IIPOEKTa, PECypChbl, HHTEpechl, O00BbEM BBIIYCKa,
WHBECTULIMOHHBIM KIMMAaT B pailOHE peanv3aluu IPOEKTA, COOTHOILICHHWE 3aTpar |
PEe3yJbTaTOB NPOEKTA, pEATH3ALH MEPONPUATHI 110 MAPKETUHTY MTPOEKTA

19. CTOMMOCTHBIE OLIEHKH ISl TPOEKTa MOT'YT OBITh CJIeJIaHbI B:

1) neHexXHBIX eTUHUIIAX

2) pabouux yacax

3) pabouux JHAX

4) BceMu Ha3BaHHBIMH CIIOCO0AMU

20. Kaxkoil u3 BU/1I0B KOHTPAKTOB KEIATEIbHO UCMOJb30BaTh B MPOEKTaX C BHICOKOM
CTEIICHBIO HEONPE/ICIEHHOCTH M TpeOYIoIMX OOJBIINX BIIOXEHUW B paHHeEl (dasze
JKU3HEHHOTI'O 1MKJIA TIPOEKTA:

1) ¢ pukcHpoBaHHOM IICHOM

2) c BO3MEIIIEHHUEM 3aTpar

3) ¢ eTMHOBPEMEHHOM BHITLIATOM

21. B TeueHue, Kakoro mpoiecca ynpaBlI€HHs MPOEKTaMH MAaKCUMAaJlbHbl PUCK U
BO3MOKHOCTh 3aMHTEPECOBAHHBIX JIUL] BIUATH HA PE3YJIbTATHI MPOCKTA?

1) mmanupoBanus

2) ACTIOTHEHUS

3) UHUITUUPOBAHUSI

22. Ecniu mpoJomKUTENBHOCTh MPOEKTAa HE MOXKET MEHSTHCS, TO IOCTOSHHOMU
BEJIMYMHOW CUATAETCA:

1) mpsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpPaThI

3) npsiMble ¥ KOCBEHHBIE 3aTPaThI

23. ... - HOKYMEHT, pa3paOOTaHHBIN BBIIIECTOALICH aIMHUHUCTpAIlUEH, KOTOPBII
MPEOCTaBIsIeT MEHEKEPY MPOeKTa IMPaBO MCIOJB30BaTh PECYpPChl OpraHU3aluu s
BBIITOJTHEHHUS padoT.

1) mnan ympaBiaeHusi TPOCKTaMu

2) ycTaB IIpOEKTa

3) pacnimcanue npoeKTa

24. MapKeTUHTOBOM CTpaTeruei mpoeKTa Ha3bIBaIoT:

1) COBOKYNMHOCTh TJOOQIBHBIX IIEJEBBIX YCTAHOBOK, OPHEHTHUPYIOIIUX BCIO
NEATENIbHOCTh 10 MApKETHUHIY IPOEKTa B HAIMPABJICHUM JTOCTHMXKEHHUS MAKCHUMalbHOTO
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PBIHOYHOT'O pe3yJibTaTa

2) 9TO IJIaBHAA 3a/1a4ya MPOEKTa, ¢ TOUKU 3PEHUS ero OyAyIIMX OCHOBHBIX YCIYT UIH
U3EIUN, €r0 BAXKHENIINX PHIHKOB U IPEUMYIIECTBEHHBIX TEXHOJIOIUU

3) nesTeNnbHOCTh, HANPaABICHHYIO Ha YPQPEKTUBHOE AOCTUIKEHHUE €T0 IIeNiel MyTeM
NPUMEHEHUsI CHCTEMBl COBPEMEHHBIX METOJAOB, TEXHUKH W TEXHOJIOIMH YNPABICHUS A
JOCTH)KEHHSI ONPENIEIeHHBIX B TMPOEKTE Pe3yJbTaTOB IO COCTaBy U 00beMy padoT,
CTOMMOCTH, BPEMEHH 1 Ka4€CTBY

25. Ilpu oueHKE MHBECTULHOHHOM MIPUBJICKATEIBHOCTH IPOEKTOB YUUTHIBAKOT:

1) mpoueHTHYIO CTaBKy

2) IBUKEHHE EHE)KHON HATNYHOCTH

3) IpOLIEHTHYIO CTABKY U JBUKEHUE JCHEKHOW HATMYHOCTH

26. Ilokazareny y4uTHIBAIOIIME 3aTPaThl U PE3yJIbTaThl, CBA3aHHbIC C peanu3anuei
MPOEKTa, BBIXOAIINAE 3a MPEIeibl MPSAMBIX (DMHAHCOBBIX MHTEPECOB HEMOCPEICTBEHHBIX
YYaCTHHKOB MHBECTULIMOHHOTO MPOEKTA U JOMYCKAIOIIUE CTOUMOCTHOE U3MEPEHUE:

1) nokasaresnn KOMMepuYecKol ((puHAHCOBOI) 3P PEKTUBHOCTH

2) nokazatenu OrKETHOM 3P heKTUBHOCTU

3) mokazaTenu SKOHOMUIECKOH 3 (HEKTUBHOCTH

27. Ha craguu pa3paboTKu MPOEKTa pa3padaThiBatOT:

1) koMIeKCcHbIN ceTeBoi rpaduk

2) KaJieHAapHbI{ TUTaH MOITOTOBUTENIBHOTO MEPUO/Ia

3) rpaduKy NOCTYIJICHUSI MaTEPUAIIOB

28. Ha KoHUEeNnTyalbHOM YPOBHE YIIPABJIEHUS IPOCKTAMU ONPEAEIISIFOT:

1) rpaduk TOCTYTIIIEHUST MAaTEPHAIOB

2) noTpeOHOCTH B pecypcax

3) tienm, 3a1aUn MPOEKTa

IIpakTuyeckoe 3ausarTue S.
. [Ipennoxute 1y1s1 pACCMOTPEHUS, OLIEHKH M peanu3arii Kakoi-mud0 mpoeKT.
. Onpenennre BO3MOKHOCTH peainu3anny Baiero npoekra.
. Onpepenure cTpykTypy Baiero npoekra no o1HOMy U3 METOJIOB.
. Chopmupyiite cTpykTypy npenmMeTHou odiaactu Bamero npoekra.
. Bemmonnute crpykTypusainuio padot no Bamemy mpoexry.
. Onmpepenure croumocTs Bamero npoekra.
. Chopmupyiite komanay aiist Bamiero npoekra.
. Onpenenure puck npu peanuzauuu Bamiero npoekra.
. PazpaboraiiTe nponenypy ceprudukanny npoaykiuuu 1 Bamero npoekra.
10. Ompenenute BUIbI KOHTPAKTOB, HEOOXOAMMBIX JUIS peain3auuu Baiiero
ITPOEKTA.
11. Onpenenure 0cOOEHHOCTH IIPOMEKYTOUHOTO KOHTPOJIA AJ1s Bamero npoekra.
12. Onpenenute NporpaMMHbBINA MPOIYKT, HEOOXO0AUMBIN U1l Bamero npoekra.
13. Onpenennte HEOOXOAMMOCTh MCIOJIB30BaHUS MOJIENCH 3peioctr s Barrero
IIPOEKTA.
14. Pa3zpaboraiiTe 0TUETHOCTD ISl YIIpaBJiIeHUs peanu3aieil Bamero nmpoekra.
15. Omnpenenure HEOOXOAUMMOCTh HCHOJB30BAHUS KOHCAJITUHIA [yl Barero
IIPOEKTA.

O N kW

Ne)
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IIpakTu4eckoe 3ansitue 6.

01N kAW~

. UcTopudeckas mocie0BaTeIbHOCTh CTAHOBIICHUS IPOSKTHOTO YIIPAaBJICHUS

. CpaBHI/ITeHBHa}I XapPaKTCPUCTHUKA TPAJUITUMOHHOI'O U IIPOCKTHOTI'O MECHCIP>KMCHTA
. OyHKIIMH yTIpaBICHUS MPOCKTaMU

. MeToasl ynpaBiaeHUs IPOCKTaMHU

. ®a3pl )KU3HEHHOTO [IUKJIA IPOEKTA U UX KPATKOE COAEPIKAHUE

. Opranu3aliioHHbIE CTPYKTYPHI YIPABICHUS MPOCKTaMH

. Opranuzanus opuca mpoekTa

. DKCIIepTH3a MPOEKTa

9. Topru u KOHTPaKTbI

10. Ynpapiieaue padoTaMHu MO TMPOEKTY

11. Ypasiienue pecypcaMu IpOEKTa: YIPABIEHUE 3aKYIIKAMH IIPOEKTA

12. YropaBneHnue pecypcaMu MpOeKTa: yIpaBICHHUE ITOCTaBKaMU

13. Ympasnenue pecypcamMu MpoeKTa: ynpaBieHUE 3aracaMu

14. Meronp! yrpaBieHUs: MaTepUaIbHO-TEXHUYECKUM 00ecrie4eHreM — JIOTUCTHKA
15. ®opmupoBaHue U pa3BUTHE KOMaHbI IPOEKTA

16. Oprannzarnus 3¢HEeKTUBHON NESITEIBPHOCTH KOMaH/IbI TPOCKTA

17. YopaBneHue nepcoHaioM KOMaH bl IPOEKTa

18. YmpaBiieHre KOMMYHUAKALIASIMU ITPOEKTA

19. CoBpemMEHHbIE METO/IbI YIIPABICHHUS] PUCKAMH IPOEKTa

20. CoBpeMeHHbIE TPOrpaMMHBIE TPOYKTHI B 00JIACTH YIPABIEHUS TPOCKTAMU

Kpurepun u mkaJjia oueHMBaHHs 0 OLIEHOYHOMY CPeCTBY

CCMHMHAPCKOC 3aHATHE

HIkana
OlLlcHUBAHHUSA

Kpurepnii oueHuBanus

OTJINYHO

&)

CryneHT npaBUIBHO BBIMOJHHI 3ahaHue. [loka3an oTiavyHble BlaJcHUs HaBbIKAMHU
MPUMEHEHHs TOJIYYEHHBIX 3HAHUA M YMEHMH MpH pElIeHUH NpodeccHOHATbHBIX
3aJad B paMKaXx YCBOEGHHOro ydeOHoro Matepuana. OTBeTws1 Ha Bce
JIOTIOJIHUTEIIbHBIE BOIIPOCHI HA 3allIMTE.

XOpOIIO

(4)

CTYI[GHT BBIITOJIHWUIJI 3aJaHUC C HEOOJIBIIIUMH HETOYHOCTAIMH. Ilokazan xopomue
BJIaICHUS HaBbIKaMH IIPUMCHCEHUS NOJYYCHHBIX 3HaHUU U YMeHI/Iﬁ Ipu peuIeHUn
HpO(l)€CCI/IOHaIIBHBIX 3aJla4 B paMKaX yCBOCHHOI'O y‘-IC6H01"O Matcpualia. OTBeTHI Ha
OOJIBIIIUHCTBO JOITOJIHUTEJIbHBIX BOIIPOCOB Ha 3allIUTC.

YZIOBIICTBOPH-
TEIILHO

€)

CTyneHT BBINOJHWI 3aJaHME C CYLIeCTBEeHHBIMU HeTouHocTsMH. [lokazan
YJIOBJICTBOPUTEIbHOE BIIaJICHHE HaBBIKAMU NPHUMEHCHHS IMOJYYCHHBIX 3HAaHUH H
YMEHHI TIPU pelIeHu MpoQecCHOHANbHBIX 3a/lad B paMKax YCBOCHHOTO Y4eOHOTO
Matepuasia. [lpy oTBeTax Ha JONOJHMUTENbHBIE BONPOCHI Ha 3alllUTe OBLIO
JIOTTYIIIEHO MHOT'O HETOYHOCTEH.

HCYIOBJICTBOPH-
TCJIBHO

2)

HpI/I BBITIOJIHCHHUH 3aJlaHusA CTYACHT MMPOACMOHCTPHPOBAJI HGI[OCTaTOquIﬁ YPOBCHb
BJIaJICHUA YMCHUSAMU W HaBBIKaMU IIpA PCEIICHUH HpO(bGCCI/IOHaJ'H:HLIX 3aJad B
paMKax YCBOCHHOI'O y‘-IG6HOI‘O MaTepuralia. HpI/I OTB€TaX Ha JOIIOJHHUTCIIBHBIC
BOITPOCHI Ha 3allIUTC OBLIO AOIYIICHO MHOXKECTBO HETOYHOCTECH.
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O 01NN B W -

OueHoYHBIE CPeCTBA NI MPOMEKYTOUYHOM ATTeCTALUM.

Bonpocs k 3a4éTy

. UTo TaKkoe NpoexT.

. Uro Takoe yrpasiieHuE IPOEKTaMH.

. Haznauenne cranmgaptoB ynpasieHHA IPOCKTaMHU

. HazoBuTe ucTtouHuku pruHaHCUPOBAaHUS MTPOEKTA

. Kakyto posp urparot KOHTpOJIb U MOHUTOPHHT B PEAIM3alUU [IPOEKTa

. B 9em 3akmiogaercs posnb a3l 3aKpbITHSA MPOEKTa

. Kakue BuJbI KOHTPOJIA KQYeCTBA IPUMEHSIOTCS B YIIPABICHUH IIPOEKTaMU?
. Kakue 3amaun pemaer miaHupoBaHKUE MIPOEKTA.

HazoBute m0cTOMHCTBA W HEIOCTATKH I[EHOOOpa30BaHHMsS B Pa3HBIX THITAX

KOHTPAKTOB.

10.
11.
12.
13.
14.
L3
16.
17.
18.
19.
20.
21.
22.

Kakue npouenypsl Hy>KHO BBIITOJIHUTh, YTOOBI 3aKPbITh KOHTPAKTHI POEKTA?

Kak cBsi3aHbI ynpaBiieHHE Ka4€CTBOM M YIPABICHHUE MPOEKTAMHU?

Kaxy1o posib UrparoT JOrOBOpHbIE OTHOILIEHHUS B YIIPABIECHUU ITPOEKTAMU?

13 kakux pa3nesoB COCTOUT IUIaH yNPaBIEHUS KAYECTBOM IPOEKTa?

Kak ruiaHupyroTcs 3aTpaThbl Ha KAYECTBO B YIIPABICHUH NPOEKTaMH?

KTO noikeH ocylmecTBIATh MOHUTOPHHT peaau3aluu IpoeKTa’?

[lepedncnuTe OCHOBHBIE ATAlbl YIPABJICHUS pUCKaMuU?

[lepeuncnure, Kakue 3a1a4u peracT IJIAHUPOBAHKUE MPOEKTA.

Ilepeuncnure BHEMIHUE (AKTOPHI, OKA3BIBAIOIINE BIMSHUE HA IPOEKT.

Yem oTiIMUaeTCsl NPOEKTHOE YIIPABICHUE OT TPAJULIMOHHOIO MEHEKMEHTA?

[enun npoekTa 1 KaKuM KpUTEPHUSAM ITH LIEJIN JOJKHBI OTBEYaTh?

Kakyro posis Urparor JOroBOpHbIE€ OTHOLIEHUS B YIIPABICHUH IIPOEKTAMU?
Kakne TEXHOIOTMM UCHONB3YIOTCS 1P YHPABICHUM KOMMYHUKALWASIMU

npoekTa?

23
24
25

. C IOMOIIBI0 KAKUX METOJ0B MOKHO OLICHUTh CTOMMOCTb IMTPOEKTHBIX padboT?
. Kakyto porns urpaer ynpasieHue Ka4eCTBOM B IIPOEKTHOM MEHEKMEHTe?
. Ha3oBuTe OCHOBHBIE HHCTPYMEHTBHI KOHTPOJI KayecTBa, MPUMEHSIEMbIE B

YHOPaBJICHUN ITPOCKTAMU.

26
27

. Kak opranusyercst uHancupoBaHue npoekra?
Kak (¢unancupyrorcs 3aTparhl Ha NPOBENEHHWE KOHTPOJS  KAadecTBa,

IIPUMCHACMEIC B YIIPABJIICHUHU ITPOCKTAMU.

28.
29.
30,
31
32.
33.

HazoBuTe METO/IbI KOJIMYECTBEHHON OLIEHKU IMPOEKTHBIX PUCKOB?
JKW3HEHHBIN UK TPOEKTA.

Pazgenenue mpoekra Ha (asbl.

[TocTpoeHue uepapxudeckoil CTpyKTyphl pador.

MeToabl CTpyKTypHU3allK MPOEKTAa.

MeToap! 3aKJIFOUYECHUS KOHTPAKTOB.

34. KoHkypeHTHbIE€ TeHJEepbl ¢ GUKCUPOBAHHON CTOMMOCTBIO padoT.

35.

KoHTpakT Ha yclOBUSAX, BEIPAOOTAHHBIX B pe3yJIbTaTe MEPErOBOPOB.

36. MuBecTop, 0OCHOBHBIC (DYHKIIMH U 00S3aHHOCTH.

37.
38.

3aKa3uuK, OCHOBHbIE (PYHKIIUU U O0S3aHHOCTH.
Ynpasnsiromas KOMIIaHus JUIsl pealnu3aliy IPOEKTa, LeJIb U Ha3HAYCHHE.

17



39. Pa3paboTunku TOKyMEHTAlMHA, OCHOBHBIC (DYHKIINMH U 00S3aHHOCTH.

40. 'eHKOHTPAKTOP U OCHOBHBIC KOHTPAKTOPHI, UX PYHKUHU U 00S3aHHOCTH.

41. CyOKOHTpaKTOpPbl, OCHOBHbIE (DYHKIIUU U OOSI3aHHOCTH.

42. [IpoexT-MeHemKep, OCHOBHbIE (DYHKIIUU U 00SI3aHHOCTH.

43. mxeHep no KOHTPOJIIO MPOEKTa, OCHOBHBIE (PYHKLNHU U 0053aHHOCTH.

44. KoHCYyNbTaHTBI U UHCIIEKTOPBI, OCHOBHBIE (DYHKIIMU U O0SI3aHHOCTH.

45. UcxonHo-pa3pemmTenbHas TOKYMEHTaIus, eJb 1 Ha3HAYEHUE.

46. CocTaB NPOCKTHON JOKYMEHTALMH, COTJIACOBAHME U SKCIICPTU3A.

47. Buabl KOHTPOJIS U HA/130pa IPU peaan3alui IpoeKTa.

48. YdacTHUKHY TIpoeKTa, padoTaroIue 3a ONPENEIECHHYIO JOTOBOPHYIO IJIaTy.

49. Y4yacTHUKH ITPOEKTa, Oepyiire Ha ce0s TOJHYI0 OTBETCTBEHHOCTD.

50. Opranu3anuoHHbIE CTPYKTYPHI YIIPABIEHUS IIPOEKTOM.

51. PoJsib KOprIOpaTHBHOIO MEHEIKMEHTA KOMITAHUM B YIIPABJIEHUU TIPOEKTOM.

52. JlenerupoBaHue MOJHOMOYHN Ha MECTa B YIPABJICHUU MTPOEKTOM.

53. BbIOOp NpOEKTHOTO MEHEeIKepa.

54. KanenpapHoe IJIaHUPOBAHUE TIPOEKTA.

55. KanengapHo-ceTeBoil TpaduK MpoeKTa.

56. OcHOBHBIE ATallbl KAJIEHIAPHO-CETEBOro rpaduka npy peain3anuy IpoeKTa.

57. PecypcHoe TIIIaHUPOBAHHUE MPOEKTA.

58. broxeTupoBaHue MPOEKTA.

59. loKkyMEHTHPOBaHHUE IJIaHA MMPOEKTA.

60. MOHUTOPUHT NPOEKTa, OCHOBHAS 1I€JIb U €T0 YUYACTHHUKHU.

61. MHcTpyMeHTapuil 1Jis MPOBEACHHS MOHUTOPHHTA ITPOEKTA.

62. IIpoBeneHne COBEIIAHUI U IEPETOBOPOB.

63. 3akoH [TapeTo 1 KOHTPOJIb CTOMMOCTH IIPOEKTA.

64. MeToa KpUTUUYECKOTO MyTH U KOHTPOJIb CPOKOB IIPOCKTA.

65. AHAIIU3 CTOMMOCTH BBITTOJTHEHHBIX Pa0oT.

66. cnonHuTensHas JOKyMEHTALMS [0 MPOEKTY, OCHOBHAS LIEb U HA3HAYCHUE

677. Buibl HCIOJIHUTEILHONU IOKYMEHTAIIMHU 110 MPOEKTY.

68. YrpaBieHHe U3MCHCHUSMU B XO7€ paboT.

69. AIMUHUCTPAaTUBHOE 3aBEPIIEHUE TTPOEKTA.

70. IlnanupoBanue B3aumoneuctBus B mpoekte.71. Ilonstue «undopmarus» B
YOPaBJICHUU MPOCKTOM.

72. OcHoBHBIE TOTpeOUTENN UHPOPMAIIMHU B TIPOEKTE.

73. Pacnpenenenue nHGOOpPMAIIMK B TIPOCKTE.

74. OTYETHOCTE O XO/I€ BBIITOJIHECHHUS IPOCSKTA.

75. Llens ypaBiieHUs KOMMYHUKALUAMU IIPOEKTa.

76. UudopmalimoHHbIe CUCTEMBI YITPaBICHUS TPOCKTaMHU.

77. Ilpumenenne utepuer / UHTpaHeT A ympaBiaeHUs IPOSKTOM.

78. PUCKHU ITPOEKTA U CTPAXOBAaHHUE.

79. llepeuncnuTe TPHUHIMIBI, KAKUMH HEOOXOIWMO PYKOBOJCTBOBATHCS TPHU
pa3zpaboTKe METOJOB U CTAaHAAPTOB YMPABICHHUS POCKTAMH.

80. Ilepeuncnure QyHKIMHM, KOTOPHIE BBIMOIHSIOT YYACTHUKHU MPOEKTa HA PA3HBIX
CTAJUSIX €r0 JKU3HEHHOTo IUKJa. Kak MeHstoTcs QyHKIMH.

81. C momoIIpi0 KaKUX METOJIOB MOKHO OIIEHUTH CTOUMOCTB TTPOCKTHBIX pabOT?
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Kputepuu u mkaJjia oieHMBaHMS 10 OLIEHOYHOMY CPe/ICTBY
MPOMEKYTOUYHBIN KOHTPOJIb (3a4€T)

XapakTepuCTHKA 3HAHUS NPeIMeTAa H OTBETOB

3ayersl

CryneHT riryboko M B IOJHOM 00BbeMe BlajeeT MPOrpaMMHBIM MaTepuanoM. I'pamoTHo,
WCYepIIbIBAIONIe U JIOTHYHO €ro M3JaracT B YCTHOM Wiu nmucbMeHHOH dopme. [Ipu stom
3Hae€T PEKOMEHJOBAHHYIO JIUTEPATypy, MPOSBISET TBOPYECKHM IOAXOJ B OTBETaX Ha
BOIIPOCH! U NPAaBUIBHO OOOCHOBBIBACT IMPUHSATHIC PEIICHUS, XOPOIIO BIaJeeT YMEHUIMHU U
HaBbIKaMU IIpY BBIIOJIHCHUH ITPAKTHYECKHX 3a/1a4.

CTy,Z[eHT 3HaCT HpOFpaMMHBIﬁ Marepuall, rpaMOTHO H, IO CYTHU, U3JIaracTt €ro B YCTHOI\/'I nim
MNHCEMEHHOMN (bopMe, AO0MMyCKad HE3HAYUTCIIbHBIC HECTOYHOCTHU B YTBEPXKACHUAX, TPAKTOBKAX,
OIPEACIICHUAX U KAaTCTOPUAX HIIN HE3HAYHUTCIIbHOC KOJIMYCCTBO OIIIHOOK. HpI/I 9TOM BJIaJACCT
HCO6XOI[I/IMBIMI/I YMCHUAMHU U HaAaBbIKaMU ITPU BBIITOJHCHUHU ITPAKTHUYCCKUX 3a]1ay.

CTyﬂeHT 3HAaeT TOJLKO OCHOBHOM apor paMMHBIﬁ Marepuall, A0oInyCcKacT HETOYHOCTH,
HCOOCTAaTOYHO YCTKHC @OpM}’HI/IPOBKI/I, HCIIOCJICAOBATCIIbHOCTE B OTBCTaX, H3JIaraCMbIX B
YCTHOﬁ WA MTMCbMEHHOMN (bOpMC. HpI/I OTOM HEAOCTATOYHO BJIAACCT YMCHHUAMHU U HaBbIKAMWU
ITpH BBITOJIHCHUHN ITPAKTUYICCKUX 3aJay. I[onycxaeT a0 30% omuboK B U3IaraeMbIX OTBETAX.

3a4TCHO

CTy,Z[eHT HE 3HACT 3HAYMTCIBHOM YacTH HIporpaMMHOTO MaT<pHalia. HpI/I 9TOM IOIIYCKacT
MNPpHUHIUIIHAIIbHBIC OIIMOKH B JA0Ka3aTeJIbCTBax, B TPaKTOBKEC MOHATHIA H KaTel"opPIfI,
[IPOABIIACT HU3KYIO KYIIBTYPY 3HaHHI>i, HE BJIaJIc€T OCHOBHBIMH YMCHHUSIMHN U HaBbIKaMU IIPU
BBITIOJTHCHUH MTPAKTUICCKUX 3aJaH. CTy,Z[eHT OTKA3bIBACTCs OT OTBETOB Ha OOIIOJIHHUTCIIbHBIC
BOITPOCHI.

HC
3a4TCHO
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JKCNePTHOE 3AKJII0YEHUE

IIpencraBnennsiidi GoHa oneHodHBIX cpeAcTB (manee — POC) mo muCIUTIIMHE
«YmpaBieHue nmpoektamm» cooTBeTcTByeT TpedoBanusm OI'OC BO.

IIpennaraemele (OpMBI U CpPEACTBA TEKYIIETO U TMPOMEKYTOUHOTO KOHTPOJIS
aJeKBaTHBI  LEJIsIM M  3aJadyaM  peaju3allii  OCHOBHOM  MpodecCHOHAIBHON
00pazoBarenpHON TMporpamMmel 1o HampasiieHnto noarotoBku 20.04.01 Texuocdepnas
0€30MacHOCTb.

OuieHOUYHbIE CpeACTBa JUIsl TEKYLIET0 KOHTPOJS YCIEBAEMOCTH, MPOMEXYTOUHOM
aTTECTAIMM M0 UTOTaM OCBOCHHUSI IUCIIUTIIMHBI TIPEICTABICHBI B TOJITHOM 00BEME.

Buael OneHOYHBIX CPEACTB, BKJIIOYEHHBIE B TMPEACTABICHHBIA (DOHJ, OTBEUAIOT
OCHOBHBIM TipuHITUTIaM (hopmuposanust DOC.

PaspabGoTanHbiii M MpeACTaBICHHBIA I dKCIEPTU3bI (DOHJ OIEHOYHBIX CPEJICTB
PEKOMEHAYEeTCsl K HMCIOJIb30BAHUIO B MPOIECCe MOArOTOBKM MarucCTpOB MO YKa3aHHOMY
HaIIPaBJICHUIO MOATOTOBKHU.

[Ipencenarens yueOHO-METOIUUECKOM
KOMHMCCUU AHTPALIUTOBCKOIO MHCTUTYTA
T€OCUCTEM U TEXHOJIOTHUH N.B. CaBuenko
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JIucT u3MeHeHUM M JONMOJTHEHUN

Ne Buabl nonosiHennii n Jlata 1 HOMep NPOTOKOIA Hoanucs (¢
n/n U3MEHEHUH 3acenanns kageaps! (kagenp), pacuugpoBKoii)
HA KOTOPOM OBbLJIH PAcCCMOTPEeHbI | 3aBeAyloLiero Kageapoii
H 0100peHbI H3MEHEHUS U (3aBeayrommx
JAONOJIHEHHA KaeapaMH)
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