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KoMmieKT o11e HOYHbIX MaTEepHaJIOB IO JUCHUIIINHE
«YHpaBJIeHI/Ie nepcoHaIoM»

3agaHus 3aKpbBITOr0 THIIA
3agaHus 3aKPBITOr0 THIIA HA BHIOOP NMPABUJIBHOIO OTBETA

1. Yro Takoe ynpaBiieHHE MepCOHAIOM?

A) CoBOKYITHOCTh METOJIOB M TEXHOJIOTH JIJI1 KOHTPOJIS HaJl COTPYIHUKAMHU

b) Ilpouecc miaHupoBaHUsA, OpPraHU3alM{, MOTUBALMM W KOHTPOJS 3a
NeATEIbHOCThI0 pAOOTHUKOB

B) Cucrtema yuera pabouero BpeMeHU COTPYAHUKOB

I') Mexanu3m aBTOMaTH3aIMK KaJAPOBBIX MIPOIIECCOB

[IpaBuinbHbIM OTBET: b

Komnerenunn (uaaukaropsl): YK-3, YK-6.

2. Kakoii JOKYMEHT oIpeeNnsieT 10JKHOCTHBIE 00513aHHOCTU COTPYIHUKA?
A) YcTaB KoMIaHuu

b) JomxHOCTHASI HHCTPYKIIUS

B) KomiekTuBHBIM 10r0BOp

I') TpynoBoii koaexc PO

[IpaBunbHBIN OTBET: b

Komnerenuun (uaaukaropsl): YK-3, VK-6.

3. Kako¥ T MOTHBAIlMA OCHOBBIBAETCS HA BHYTPEHHEM YJIOBJIETBOPEHHUU?
A) BHemHss MOTHUBAIUS

b) Baytpennsis MoTuBanus

B) MarepuanbHas MOTUBaLUs

I') HemaTepuanbHas MOTUBALIUS

[IpaBunbHbIN OTBET: b

Komnerenumu (uuaukaropsl): YK-3, VK-6.

4. Kakoit cTwib yrmpaBieHUS KOH(MIUKTaAMH TMpEArojiaraeT IMOUCK
KOMITpomucca?

A) Konkypenuus

b) Konmnaboparus

B) Vknonenue

I') [Ipucniocobnenue

[IpaBunbHBIN OTBET: b

Komnerenuuu (uaaukaropsl): YK-3, VK-6.

3apanus 3aKPBITOI0 THIIA HA YCTAHOBJICHHUE COOTBETCTBUA



1. YcraHoBUTE COOTBETCTBUE MEK/y KaueCTBaMU JUEpa U UX BIUSHUEM Ha
KOMaHy:

KauectBo nunepa Bnusinue Ha komany

A) Dmmnarus 1) YBenuueHue npou3BOUTEILHOCTH 3a CUET KECTKOIO
KOHTPOJIS.

b) 2) Coznanuie 10BEpUTEIIbHOM aTMOChephl U MOIIepKKA

HacroitunBocTh COTPYIHUKOB.

B) KectkocTtb 3) HoctuxkeHune 1eneil uepes HeaeyCTpeMIEHHOCTh U
yHOPCTBO.

[IpaBunpHsIil oTBET: A-2, b-3, B-1
Komnerenuun (uaaukaropsl): YK-3, VK-6.

2. YcTaHOBHTE COOTBETCTBUE MEXKTY METOJIOM MOTHUBALMU U KOHKPETHBIM
IPUMEPOM.

Metoa MOoTUBaIUU [Tpumep
A) MarepuainbHas 1) [IpenocraBienne cOTpyJHUKAM BO3MOKHOCTHU
MOTHUBALIMS KapbepHOTro pocTa 1 MpohecCUOHATBHOTO Pa3BUTHS.
b) Counanbhas 2) YyacTtue COTpyIHUKOB B KOPIIOPATHUBHBIX
MOTHBALUS MEpOTPUATHSIX, Co37aHue KOM(MDOPTHOU paboueit

aTMocdephl.

B) KapbepHas 3) Breimuiata npemuii, 60HYCOB, MOBBIIIEHHE 3apaObOTHOM
MOTHUBAIUA TJ1aThlI.

[IpaBunbHbIil oTBET: A-3, b-2, B-1
Komnerenuun (uaaukaropsl): YK-3, VK-6.

3. YcTaHOBUTE COOTBETCTBHE MCIKAY ITOKa3aTCIIAIMU TPYAOBOI'O ITIOTCHI[HAJIA
N UX OIIPCACIICHUAMMU.

[Toka3zarenp [Tpumep
A) KBanudukanroHHbIN 1) YpoBenn oOpazoBaHus u npodhecCuOHAITBHOM
YpOBEHb MOJITOTOBKU COTPYAHHUKOB.
b) CrabuibHocTs nepconana  2) [IpogomkureabHOCTh pabOThI COTPYIHUKOB B
OpraHu3aLMH
B) Ilpodeccuonanpuas 3) CooTBeTCTBHE HABBIKOB M KOMIIETEHIUI
IIPUTOJHOCTb TpeOOBaHUSAM JOKHOCTH

[IpaBunbHbiil oTBeT: A-1, b-2, B-3
Komnerenuun (uaaukaropsl): YK-3, VK-6.

4. YcTaHOBHUTE COOTBETCTBUE MEXKAY METOIaMU 10A00pa MepcoHana u Ux
XapaKTEPUCTHUKAMU



MeTtoa noabopa [Tpumep
A) 1) O1ieHKa HAaBBIKOB PEILICHUS 3a]1a4 B YCIOBUSAX
ColOecennoBanne  MOJEIUPOBAHUS PEATbHBIX CUTYAIUH.
b) TectupoBanue 2) [IpoBepka TEOpETUUECKUX 3HAHUNA U KOTHUTUBHBIX
CIIOCOOHOCTEHA.
B) busnec-urpsl  3) BrIsBiI€HHE TMYHOCTHBIX KQU€CTB YEPE3 JUATIOTOBOE
B3aUMOJIENCTBHE.
[IpaBunbHbIil oTBET: A-3, b-2, B-1
Komnerenuun (uaaukaropsl): YK-3, YK-6.

3agaHusi  3aKpbITOr0 THUINA HA  YCTAHOBJIEHHEe  TNPaBUJIbHOM
N0CJIeA0BATEJIbHOCTH

l.Pacniosiocxkute B MpPaBUIBHON NOCIENOBAaTENBHOCTA 3Tallbl Ipolecca
ajlanTaiy HOBOrO COTPYIHUKA:

A) BBoaubIil Opudunr

b) HacraBanuectBo

B) CamocrosrensHas paborta

[TpaBunbHbIiil oTBET: A, b, B

Komnerenuun (uaaukaropsl): YK-3, YK-6.

2. YKaXuTe MOCIeA0BATEIbHOCTD ATANOB YIIPaBIeHUs KOH(DIUKTaMU:
A) AHanu3 npu4rH KOH(IIMKTA

b) Bri6op cTpateruu paszpernieHus

B) luarnoctuka cutyauuu

I') Peanuzariust BBIOpaHHOTO pEIICHUS

IIpaBunbubiii otBeT: B, A, B, T’

Komnerenuun (uaaukaropsl): YK-3, YK-6.

3. Pacnonoxxute B TOpSAJIKE BaXXHOCTH (PAKTOPbl MOTHMBALMHM MO TEOPHUH
Macnoy:

A) ®uznonoruyeckue noTpeOHOCTH

b) CounanbHbie NoTpeOHOCTH

B) [ToTpebHOCTH B caMopean3aIiuu

I') besomacHocTh

IIpaBunbnbiii otBeT: A, I', b, B

Komnerennuu (naaukaropsi): YK-3, YK-6.

4. Pacnionoxute B MOCIENI0BATEIbHOCTH 3Tarbl (POPMUPOBAHUS KaJpPOBOU
HOJIMTUKU:

A) PazpaboTka mporpamMmsbl peann3aniu

b) AHanu3 BHEIIHEW U BHYTPEHHEN Cpelbl OpraHu3alun

B) Onpenenenue neneit u 3anau

I') KoHTpoJIb 32 HCHIOJTHEHUEM

[IpaBunbnsiii otBeT: b, B, A, T’



Komnerenuun (uaaukaropsl): YK-3, YK-6.
3anaHus OTKPHITOTO THIA
3agaHus OTKPHITOTO THIIA HA IONOJIHEHHUE

1. 3anoaHUTE NPONYIIEHHOE CIOBO (CIOBOCOYETAHUE):

Koaddumment KaJIpOB OTPa)KaeT ypPOBEHb CTAOMIIBHOCTHU
NEpPCOHAJNIa B OpPTraHU3allii U PACCUUTHIBAETCS KaK OTHOIIECHHWE YUCIa YBOJEHHBIX
COTPYAHHUKOB K 00IIeH YMCICHHOCTH MEPCOHAIA.

IIpaBuIIbHBIN OTBET: TEKYYECTH

Komnerenuun (uaaukaropsl): YK-3, VK-6.

2. 3anoJHUTE NPONMYIIEHHOE CJIOBO (CIOBOCOYETAHUE):
MoTuBalus TmepcoHalla OCHOBBIBACTCS Ha YJOBJICTBOPEHUU Pa3TUYHBIX
MOTPEOHOCTEN  COTPYIHUKOB, TaKMX KaK MaTepualbHbIE, COIMAJbHBIE U

[IpaBuIIbHBIN OTBET: 1yXOBHBIE
Komnerennmu (naaukaropsl): YK-3, VK-6.

3. 3anoiHuTe NPOMYIIEHHOE CJIOBO (CIIOBOCOUYETAHUE):
— 9TO LEJICHANIPABJICHHBIN IIPOLIECC TOBBIIEHUS YPOBHS 3HAHUM,
YMEHHUH U HAaBBIKOB COTPYIHHUKA B COOTBETCTBHH C TPEOOBAHHUSIMH €TO JOJKHOCTH.
[IpaBunpHbIi oTBET: OOyUeHME
Komnerenuun (uaaukaropsl): YK-3, VK-6.

4. 3anoyiHUTE MPOITYIIEHHOE CIIOBO (CIOBOCOYETAHUE):

BuyTpennuii  mogbop  COTPYIHUKOB  OCYIIECTBIISIETCS Cpelu  yKe
paboTaIUX B OPraHU3aluu CIEUaINCTOB, a — Ha BHEILHEM pPbIHKE
Tpyaa.

[IpaBubHBIN OTBET: BHEIIHUI 110100p/BHEIITHUI

Komnerenumu (naaukaropsl): YK-3, VK-6.

33I[aHI/IH OTKPBITOT0 TUIIA ¢ KPATKUM CBOﬁOIlHl)IM OTBETOM

1. OTBeThbTE HA BOIPOC:

Kakve QyHKIMU BBITIONHSET CIIyk0a yIpaBlICHUS TIEPCOHAIOM B
opraHuzanuu’?

[TpaBunwHsbril otBeT: [logdop, amanramnus, 00ydeHue, OleHKa, MOTUBAITUS U
pa3BUTHE MEPCOHATIA.

Komnerenunu (uaaukaropsl): YK-3, VK-6.

2. OTBeTHTE HA BOMPOC:
Kaxkue kroueBbie kadecTBa JI0KEH 00J1a1aTh 3)GeKTUBHBIN Tuaep?



[TpaBUIBHBIN OTBET: DMIIATHSA, KOMMYHHUKATHBHBIC HABBIKU, CTPATETHICCKOC
MBIIIICHNE, YMEHHE MOTUBHPOBATH KOMAH]TY ..
Komnerenuun (uaaukaropsl): YK-3, YK-6.

3. OTBeThTE Ha BOMPOC:

Kakue wMeToapl HCMONB3yIOTCS A NPOPECCHOHANBHOTO  Pa3BUTHUSA
COTPYJHUKOB?

IIpaBunbHbIl OTBET: TPEHUHIHM, CEMUHAPHI, KOYYUHI, HAaCTaBHUYECTBO,
caM000pa3oBaHuUE.

Komnerenuuu (uaaukaropsl): YK-3, YK-6.

4. OTBETHTE HA BOIPOC:

Kakue sTansl BKIIOYaeT nporecc noadopa nepconana’?

[IpaBunbHbIi 0TBET: PazMenienne BakaHcuu, OTOOp pe3roMe, TECTUPOBAHUE,
cobeceroBaHUe, IPUHITHE PEIICHUS.

Komnerennmu (nuaukaropsl): YK-3, YK-6.

3amaHuA OTKPBHITOTO THIIA ¢ PAa3BEPHYTHIM OTBETOM

1. IIpounTaiite TekcT 3amanus. [IpomymaiiTe JIOTMKY M TMOJHOTY OTBETA.
3anuumTe OTBET, UCMOJbL3YSI TOUHYIO (POPMYITUPOBKY.

KakoBa poisib HacTaBHMYECTBa B Ipouecce npodhecCuOHATBHOTO Pa3BUTHS
COTPYJIHHUKOB?

Bpewms Beimonnenns — 10 muH.

Oxunaemblid pe3ynbpTaT: HacraBHMuYecTBO mpeacTaBisieT coOoi (opmy
nepeayu omnbiTa U 3HaHUM OT 00Jiee ONMBITHOTO COTPYIHHUKA HOBUYKY WJIM MEHEE
OMBITHOMY KOJIIETe. DTOT MOAX0/1 CIIOCOOCTBYET OBICTPOI a/IalTalliu, IOBBIIICHUIO
KBaMPUKaIUU W (OPMHUPOBAHUIO KOPIOPATUBHOM KyIbTypbl. OH Takxke
CIIOCOOCTBYET CO3/IaHUIO JTOBEPUTEJIbHBIX OTHOIIEHWM BHYTPHU KOMAaHIbI U
YBEJINYMBAET BOBJICYEHHOCTh COTPY/IHUKOB.

Kputepnil olleHNBaHUs: HAIMYKME B OTBETE KIIFOUEBBIX ACIEKTOB: ''Tiepeaada
ombiTa", "ObICTpas amantaiusa’, "dopMUpPOBaHHWE KOPIOPATUBHOM KYyJIbTYpHI",
" TOBEpUTEIbHBIE OTHOILLICHUSA'" .

Komnerenuuu (uuaukaropsl): YK-3, YK-6.

2. Ilpounraiite Tekct 3amanus. [IpogymaiiTe JOTMKY M MOJHOTY OTBETA.
3anuimuTe OTBET, UCTIONb3YsI TOUHYIO (DOPMYIHUPOBKY.

Bompoc: Kakwe wmeromsr wucmonbiytorcs s d¢hdeKTuBHOTO 1oadopa
NIEPCOHAJIA ¥ KaK OHU BIUSIOT HA PE3yJIbTaTUBHOCTH Ipouecca’?

Bpewms BeinoHEeHUA: S MUH.

Oxwunaemblii  pesynbtar: Jns sddexkruBHOro mnomdopa mnepcoHana
UCIIOJIB3YIOTCSl TAKME METOJIbI, KaK TECTUpPOBaHUE, coOeceI0BaHus, OU3HEC-UTPHI,
ACCECCMEHT-LEHTP U MPOBEPKA pEeKOMEHJANN. TecTUpOBaHUE MOMOTAeT OLICHUTh
KOTHUTUBHBIE CIIOCOOHOCTH, COOECEeIOBAHNE BBIABIISIET JIMYHOCTHBIE KauyecTBa, a
OM3HEC-UTPbl JIEMOHCTPUPYIOT HAaBbIKM NPUHATHS penieHuil. Mcnonb3oBaHue



Pa3IMYHBIX METOJIOB IOBBIIIACT TOYHOCTh OTOOpPA M CHIDKACT PHCK ONIMOOK IPH
HalMe.

Kpurepuii ornenuBanus: B oTBeTe MOKHBI OBITh TEPEUMCICHBI METOIBI
noadopa mepcoHana (TECTUPOBaHHUE, coOeceqoBaHMs, OM3HEC-UTPHI, ACCECCMEHT-
IIEHTP, MPOBEPKA PEKOMEHAAINI ) U UX BIMSHUE HA Pe3yJIbTaTUBHOCTD MPOIIecca.

Komnerenuun (uaaukaropsl): YK-3, YK-6.

3. IlpounTraiite TekcT 3amaHus. IIpomymaiiTe JIOTMKY M TOJHOTY OTBETA.
3anuumTe OTBET, UCIOJIb3YS TOUHYIO (POPMYIIHPOBKY.

Bomnpoc: kak BIusET JIUYHOCTHOE PAa3BUTHE HA YCHEX KAPbEPHOI'O pOCTa, U
KAKHE€ aCMHEKTHI CIEAYET YUYUTHIBATh NPU INIAHUPOBAHUHN CaMOPa3BUTHUSA?

Bpewms BbIITOTHEHUSA: 5 MUH.

OxuaeMblid pe3yJibTar: JINUHOCTHOE pa3BUTHE HANIPSIMYIO BIMSET HA YCIIEX
KapbepHOTO pOCTa, Tak Kak ¢Gopmupyet soft skills (komMyHUKaTHBHBIC HABBIKH,
OMOLIMOHAJIBHBIN MHTEIUIEKT, JUAEPCTBO), KOTOPBIE SIBISIOTCA KIFOYEBBIMH IS
npoasrkeHus. [Ipy mmaHupoBaHUM cCaMOPa3BUTHUS BaKHO YUUTBHIBATH CIEAYIOLINE
aCIIEKThbl: CaMOIIO3HAHME, YIIPABIICHUE BPEMEHEM, PAa3BUTHE KOMMYHHKATHMBHBIX
HAaBBIKOB U aJJalITUBHOCTb.

Kpurepuit onenuBanus: B oTBeTe JOMKHBI OBITh yKa3aHbl BIIUSHHE
JUYHOCTHOTO pPa3BUTHs HA KapbepHBIM POCT M ACIEKTHI, KOTOPBIE CIEAYET
YUUTBIBATh TMPU IUIAHUPOBAHUU CaMOpPa3BUTHs (CaMONO3HAHUE, YMpPaBIICHUE
BpEMEHEM, KOMMYHUKATUBHBIE HABBIKH, a/IalITUBHOCTD ).

Komnerenuun (uaaukaropsl): YK-3, YK-6.

4. JlaiiTe pa3BepHYThIM OTBET HA BOIPOC:

IIpounTante TekcT 3amaHus. [IpoaymailTe JOTMKYy M IIOJHOTY OTBETA.
3anuimTe OTBET, UCTIONb3YsI TOUHYIO (DOPMYIUPOBKY.

Bonpoc: Kakue Oapbepbl MOI'YT BOZHUKHYTh Ha MyTH KapbepHOTO poCTa, U
KaK UX IPEOIOJIETh?

Bpewms BbITIOTHEHUS: 5 MUH.

Osxunaemslii pe3ynbraT: OCHOBHBIMH OapbepaMu Ha IyTH KapbepHOT'O POCTa
MOTYT OBITh: OTCYTCTBHE SICHBIX II€JIel, HEJOCTATOK OIbITa WM KBaJIU(UKAIIH,
OMOLIMOHAJIbHBIE TPENSATCTBUS (HMU3Kas CaMOOLEHKA, CTpax HEyJauu) u
OpraHM3aIMOHHbIE OTpaHuyYeHus. [ nmpeononeHus 3Tux 0aprepoB HEOOXOAUMO:
COCTaBUTh YETKHM KApbEPHBIM IUIaH, NPOWTH OOYyYEHHE WM JONOJHUTEIBHOE
oOpa3oBanue, paboTaThb C TCHUXOJOTOM WJIM KOyYeM, a TaKKe pacCMOTPETh
BO3MOKHOCTH B APYTUX KOMITAHUAX WM MPOEKTaX.

Kputepuii ouenuBanusa: B oTBere AOKHBI OBITH TEpEUYUCIICHBI Oapbephl
(oTcyTcTBME  LI€NIel, HEIOCTaTOK ONbITa, 3MOLMOHAIbHBIE MPEMSTCTBUS,
OpPraHM3allMOHHBIE OIPAHUYEHMS) M CHOCOOBI MX IPEOJ0JIEHUSI (COCTABIICHUE
KapbepHOIo IulaHa, oOyudeHue, paboTa C IICHXOJIOTOM, PAaCCMOTPEHHE IPYrHX
BO3MOXKHOCTEM).

Komnerenuun (uaaukaropsl): YK-3, VK-6.



3KCHQPTII00 3aAKJIIOYICHHC

[lpeacrabnennsiii GoHx oueHounwix cpencts (manee — M®OC) mo AMCLHUIUIMHE
«Ynpasnenne nepcoHanom» coorsercryer tpedosanusam GIOC BO.
[Ipennaraemeie ¢GopMBl M CpeacTBa TEKYLIErO H [IPOMEXKYTOYHOTO KOHTPOJIA
aJcKBaTHBI 1AM U 3ajayaM pealu3alldd OCHOBHOH MNpogeccHoHaIbHON
00pa3oBaTenbHOM  mporpaMMbl 110 HampaBieHuio  moarotoBkd  13.03.03
OHEpreTHYECKOE MalIHHOCTPOEHHE,

OueHouHble CpencTBa VIS TEKYIIEr0 KOHTPOJIS yCNEBAa€MOCTH, MPOMEXYTOYHOI
aTTeCTalMH N0 UTOraM OCBOEHHS AMCLMIUIMHBI IIpeCTaBIeHbI B TOJHOM 0b6BbeMeE.
BHIBI OLEHOYHBIX CpeNCTB, BKJIIOYEHHBIE B MNpPEICTABIEHHBIH (DOHM, OTBEYAIOT
OCHOBHBIM IpHHUMNAM dopmupoBanus OC.

Pa3paboTaHHblii W npencTaBieHHbIH A8 3KCIEpTH3Bl (GOHI OLEHOYHBIX CPEACTB
PEKOMEHAYETC K HCIOJIBL30BAHUIO B MpoOLEcce MOATOTOBKH OOydarolMUxcs Mo
YKazaHHOMY HarpaBJIEHUIO MOATrOTOBKH 13.03.03 DHepreTHYecKoe
MallHHOCTPOEHHE.

Ilpencenarens yuebHO-MeTOAMYECKOH KOMHCCHH
WHCTHUTYTA yNpaBJieHUs U TOCy1apCTBEHHOI ClyXObI Crynenukuna B.I1.



JInct n3MeHeHu U NOIIOJIHEHUN

Ne Buns! nononnenuit u Jlara u HOMep IpOTOKOIA [Moamucs (c

/T W3MEHEHUH 3acenanus Kadeapsl pactudpoBKOiA)

(xadenp), Ha KOTOpoM OBLIH |  3aBemyrolero kadenpoit
paccMOTpEHbI U 0J00peHbl | (3aBeayroniux Kadeapammn)
U3MEHEHHUS U JIOTIOJIHEHHUSI
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