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CTpyKTypa U cofep:KaHHue TN CHUTNINHBI

1. Heau u 3a7aun JUCUMUIJIMHBI, €€ MECTO B Y4eOHOM mpoliecce

[enb u3ydeHus: AUCHUILIUHBI — Pa3BUTHE Y CTYJCHTOB HABBIKOB yIIPaBICHUS
KoMaHaaMHu, (GOpPMHUPOBAHUS JUACPCKUX KauyecTB, a TaKXKe CaMOOpPTaHM3alUM U
HEMPEPHIBHOIO  CaMOpPa3BUTHS B MPOGECCHOHAIBHOM  ACATENBbHOCTH, C
MIPUMEHEHUEM COBPEMEHHBIX METOJIOB yIPABIICHUS TIEPCOHATIOM, aKTyaJbHBIX JIJIs
TPAHCIIOPTHO-JIOTUCTUYSCKOM OTPaCIH.

3amaun:

M3y4YeHUE OCHOB KOMaH/1000pa30BaHUs U JIUJEPCTBA,;

(dhopMHUpOBaHNE HaBBIKOB Pa3pabOTKH KOMaHHOM CTpaTEruu;

MPUMEHCHUE  COLMAJIBHO-TICUXOJIOTHYECKMX METOJO0B B  yIpPaBJICHUU
IIEPCOHAJIOM;

pPa3BUTHE HABBIKOB CAMOOIICHKU U CaMOOPTaHU3aINY;

HETPEepPhIBHOE CAMOPa3BUTHE U JTUAEPCTBO.

2. Mecro npucuuniaunnsl B crpykrype OIIOII BO

JucuuminHa « YpaBieHrue NEPCOHATIOM» OTHOCUTCSA K 4aCcTU, POPMUPYEMOit
ydacTHUKaMu  oOpasoBatenbHbiXx oTHomieHu (b1.B.04). HeobxoaumbiMu
YCJIOBUSIMH J1JI1 OCBOCHHUSI JUCIUIIIIUHBI SIBJISFOTCSA:

3HAHUA:

OCHOBBI MEHE[PKMEHTA, IICUXOJIOTHH, 0COOCHHOCTU PaObOTHI TPAHCIIOPTHBIX U
JIOTUCTUYECKUX MPEAIPUSATHI;

YMEHHUSL:

aHaJIM3UPOBaTh IPOU3BOJICTBEHHBIE IMPOIECCH], B3aUMOJAECHCTBOBATh C
MEPCOHAJIOM, PEIlIaTh OPTaHU3ALMOHHBIC 33]1a4H;

HAaBBIKU:

paboTa B KOMaH7e, KOMMYHHUKAIIUS, MPUHATHAE YNPABICHYECKUX PEIICHUH,
IJIAHUPOBAHUE E€ATEIBbHOCTH.

ConepxaHue  OUCUMIUIMHBL  SIBISIETCS  JIOTUYECKUM  MPOJIOJIKEHHEM
conepxkanus aucuuimimH «Mcropus Poccun», «VHOCTpaHHBIM SA3BIK», CIIY)KUT
OCHOBOW [UISl JUCLUIUIMH «OKOHOMHMKa», «IICHMXOIOrus JUYHOCTH W TPYIIIBD,
«be301macHOCTh KU3HEAEATEITBHOCTI.

3. TpeGoBaHus K pe3yibTATAM OCBOEHMS COJAEPKAHUA TUCUUIIIHMHBI

Koa u HaumeHoOBaHue Nupuxkaropsel noctukennint | Ilepevyenb miianupyeMbix
KOMIIeTeHIIUH KOMIIeTeHIUH (110 pe3yJbTaToB
peaiu3yeMoii JUCHHUIJINHE)
YK-3. Crnocoben | YK-3.1. 3HaeT METOIUKU
OpraHU30BBIBATH U | 3HaeT OCHOBHbIE KOHIENIUU | HOPMHUPOBAHUS KOMAH] U
PYKOBOJIUTH paboToii | ympaBiIeHUsT YEIOBEUYECKUMHU | METObI 3((HEKTUBHOTO
KOMaH/Ibl, BbIpabaTbiBasl | pecypcaMi B Pa3IMYHBIX | pyKOBOJICTBA KOJIJIEKTUBOM;
KOMaHJHYIO CTpPaTeruio Juis




NOCTU)KEHHUSI IIOCTaBJIEHHON

Lean

OpraHU3aIMOHHBIX
CTPYKTYpax

YK-3.2

[Ipumensier counanbHO-
MICUXOJIOTHYECKHE METO/IbI
IIPY TIOCTPOCHUU

3¢ (HEeKTUBHON CHCTEMBI
yTIpaBJICHUS TIEPCOHAIOM
YK-3.3

3HaeT NPUHIUTIBI U METOIBI
KOMaH1000pa30BaHus

VYmeer pazpabaTbiBaTh
KOMAaHJIHYIO CTPATETHIO JJIS
JIOCTHIKEHUS TIOCTaBIICHHOM
e, GopMyIMpoOBaTh
3a7a4M 4IeHAM KOMaH/IbI,
Bnaneer MmeTogamu
OpraHM3aINH U yIPABICHUS
KOJJIEKTHUBOM;

YK-6. CriocoOeH onpenensiTh
)41 PCATIN30BbIBATH
MIPUOPUTETHI  COOCTBEHHOM
NETENILHOCTA U CIIOCOOBI €€
COBEPIIICHCTBOBAHMSI Ha
OCHOBE CAMOOIIEHKH U
o0pa3oBaHMs B TEUEHHE BCEH
KU3HU

YK-6.1. 3Hartb OCHOBHBIE
IIPUEMBI 3P PEKTUBHOTO
yOpaBieHUsT  COOCTBEHHBIM
BPEMEHEM; OCHOBHBIE
METOJIUKH CaMOKOHTPOJIS,
CaMOpPa3BUTHUSA "
caMoo0pa3oBaHMs Ha
IPOTSKEHUU BCEH KU3HU.

YK-6.2. YMmerb 3¢ hekTHBHO

IUTAHUPOBATh u
KOHTPOJIMPOBATh
cOOCTBEHHOE BpeMS;
UCIIOJIb30BaTh METO/bI
CaMOpEryJISILINY,
caMOpa3BUTHUSA u
camMo00yUYeHHS.

YK-6.3. Bmanetr MeTomaMu
yIOpaBieHUs  COOCTBEHHBIM
BPEMEHEM;  TEXHOJIOTUSAMHU
npuoOpeTeHus;
UCIIOJIb30BaHUS u
OOHOBIICHHS
COLIMOKYJIbTYPHBIX u
po)eCCHOHANIBHBIX 3HAHUM;
YMEHUH u HAaBBIKOB;

METOJAMKAMH CaMOPa3BUTHS U
caMo0o0pazoBaHusl B TEUCHUE
BCEU KU3HM.

3HaeT METOIUKH CAMOOIICHKH
U CIIOCOOBI OIIpeeNICHUS U
peanu3anuy MPUOPUTETOB
COOCTBEHHOM IE€SATEILHOCTH,
VYMeeT olleHUBATEL CBOIO
JIeSITEIbHOCTh, COOTHOCUTD
1IEeJTH, CTIOCOOBI U CPEICTBA
BBIIIOJIHCHUS JICITSIBHOCTH C
€€ pe3ynbpTaTaMu;

Bnaneer TexHonorusaMu
YIIPaBJICHUS CBOEH
MMOo3HaBaTEIbLHOMU
JeITEILHOCTH H €€
COBEPILICHCTBOBAHUS;

4. CTpyKTypAa U coAepKaHue TUCUMUIINHBI

4.1. O0bem y4eOHOI JMCUMIIIMHBI U BUbI Y4e0HOI padoThl

O0bem yacos (3a4. ef.)

Bu yue6noii pagoTbI Ounas OuHo- 3aouHas
¢opma 3a04HasdA ¢opma
dopma
OO0mas yuedHasi Harpy3Ka (Bcero) 72 72 72
(2 3a4. en) (2 3a4. en) (2 3a4. en)
Oo0s13aTesibHasi KOHTAKTHAs padoTa (Bcero) -
B TOM YHCJIE:




Jlexmun 16 - 2

CeMuHApPCKHUE 3aHATHUS - - -

[TpakTrdeckue 3aHATHS 16 - 2

JlaGopatopHsbie paboThI - - -

KypcoBas paboTa (KypcoBoi MpOEKT) - - -

Hpyrue hopmbl u METO/TBI OpraHHU3aIun - - -
o0Opa3oBaTebHOrO Ipolecca (pacuemuo-epaguueckue
pabompl, VHIUBUAYAIBHBIC 3aIaHUS U M.1.)

CamocTtosiTesqibHasi paboTa cTyieHTa (Bcero) 36 - 66

dDOpMa ATTCCTAllMH 3a4CT - 3a4CT

4.2. Conep:kaHue pa3aejioB IMCHUILIMHBI
Jucyunauna uzyuaemcs 6 2 cemecmpe.

Tema 1. OCHOBHBIE IIOHATHA B YIIPABJIEHUHU ITIEPCOHA/IOM

CymHocTs yrpaBiaeHus: nepcoHaoM. OCHOBHBIE NOHATHS B YIPABICHHUS
IIEPCOHAIOM. AKTyaJIbHOCTb YyIpPaBJIECHUS IHepcoHarnoM. Cuctema yIpaBiCHUsA
nepconaioMm. IlpuHnmnel ynpasneHus mnepcoHasoM. @OyHKIMM ynpasieHUs
nepcoHajgoM. Meroapl  ympaBieHMs —IIEepCOHAIOM. Mogjenu  ynpasieHus
nepcoHasioM. CTpyKTypa KOHUENINN YIPABICHHS IEPCOHATIOM.

Tema 2. KA/TPOBAA IIOJINTHKA U KA/TPOBOE IIVIAHUPOBAHHUE
B OPTAHU3ALIUH

ConepxaHue W 3a7audl KaJpOBOW NOJMUTHKUA. BHUIBI KaapOBOU MOJIUTUKH.
dopmupoBaHue KaJApOBOW MOJUTHKH. BbIOOp KaapoBoi MOJUTHUKHU. CyIIHOCTB,
eI W 3aJa4¥ KaJpOBOTO IUIAHUPOBAHMS. YPOBHU KaJpPOBOrO IUIAHUPOBAHUA.
CopepxaHue M CTPYKTypa OIEPATUBHOIO IUIaHA padoOThl C MEPCOHAIIOM.
Onpenenenne NOTPeOHOCTH B MEPCOHAJIE.

Tema 3. IOKA3ATEJIH TPY/[OBOI'O IIOTEHILIHAJIA

[IoHsTME ® OLEHKa TPYAOBOTO MOTEHUHANIA. TpyIoBOM NOTEHIMAT
pabotHuka. TpynoBOil MOTEHIMANT MPEANPUSATHA. UHUCIEHHOCTh MPOMBINIJIEHHO-
MPOU3BOJICTBEHHOTO IepcoHana. CocTosiHMST W BapUaHThl MCIIOJIb30BaHUS
TPYAOBOr0 NOTEHILIMAIA.

Tema 4. IPO®ECCUHOHA/IbHOE PA3BUTHE H KAPbEPHBIH POCT
IIEPCOHAJIA

[TonsiTve, nenu W 3agaud NPO(PECCHOHAIBHOTO Pa3BUTHs IIEPCOHAA.
OCHOBHBIE NPUHLMIIBI Pa3BUTHs MepcoHana. Meponpusatus (GopMbl U METOABI)
npo(eCCUOHANIBHOIO  pa3BUTUS NepcoHana. J{OCTOMHCTBA M OTpaHUYEHUs
pa3nuuHbIX (OpM pa3BUTHs IepcoHana. lloHATHEe, BUABI U MOJENM Kapbephbl B
opranusauuu. Mogenb kapwepbl «Tpammumba». Mogens kapbepsl «JlecTHHIAY.
Mogenb kapbepsl «3mes». Monenb kapbepsl «llepenyTbe». MOTUBBI KapbepHOTO
pocra. DTanbl NpoheCcCUOHATBLHON Kapbephbl



Tema 5. CHCTEMA I1IOJ50PA H HAHMA ITEPCOHAJIA.

HMcTouHMKM M TEXHOJOTMU TPUBIICYEHUS TepcoHana. BHyTpeHHue
UCTOYHHUKHU. BHenmHue nuctounuku. [IpeumMyiiecTBa 1 HEJOCTATKU UCIIOJIb30BAHUS
BHYTPEHHUX W BHEIIHUX MCTOYHHWKOB MPUBIICYEHUS IMEPCOHANIA. PEKpyTHHIOBBIE
areHTcTBa. Slpmapka BakaHcuil. Metoasl oTOOpa mnepcoHana. TpaaulOHHBIE
METOJIbl 0TOOpa COTPyIHUKOB. HeTpaauiroHHele METO/IbI 0TOOpa COTPYIHUKOB.
Odopmiierne TpyIOBBIX OTHOIICHHUH MPpHU TTpUeMe Ha padoTy.

Tema 6. AJJAIITAIIUA ITEPCOHAJIA

[Tonsarue u knaccudukanus agantauu nepcoHana. GakTopsl, BAUAIONIUE HA
anantanuio. [Ipodeccuonanpuas agantanus. [Icuxodusnonoruueckas aganTaius.
CoumanbpHo-TICUXOJIOTHYECKas aaanTaius. OpraHu3alMoOHHO-aAMUHUCTPATUBHAS
aganTanus. XapakTepuCTUKa 3TANoB IMpoliecca aganTaluy rnepcoHana. Meroasl u
CrocoOBI YCIIEITHOM a/lanTaliy mepcoHana

Tema 7. MOTHUBALUA H CTHMY/JIHPOBAHHE TPY/IA
IIEPCOHAJIA

[TonaTne M conepxaHue MOTUBALMM TPyJa. BHyTpeHHEe BO3HArpaxiacHue.
Buemnee BosHarpaxzaeHue. OCHOBHbIE TEOPUM MOTHBALUHU. Teopuss MOTHUBaLUU
yepe3 uepapxuro norpedHocrert A. Macnoy. Teopust Tpex norpedHocTelt J[PBraa
Mak-Knennanna. /IByxdakropHas teopus motuBaumu Dpenepuka ['epudepra.
Teopusa oxunanus B. Bpyma. Teopus crnpasegnmuBoctu [Jx. C. Anamca. Teopus
ITOCTAHOBKM 1ienen O. JIokka. Buasl MOTHBOB K Tpyay. [IoHATHE CTUMYIMpPOBaHUS.
[enp ctumynupoBanus. Mtorooe Bo3HarpaxzacHue. Teopus mouakperuieHus B.
Cunknepa. @yHKUuM, BUAbI U (PopMbl cTUMyJupoBaHus. DopMmbl J1€HEKHOTO
CTUMYJMpOBaHus. POpMBI HEAEHEKHOIO CTUMYyIMpOoBaHuA. HesxkoHoMuueckume
CTUMYJIBI.

Tema 8. YIIPABJIEHUE KOH®J/INKTAMH

CymHOCTh ¥ BUABI KOHGIUKTOB. THUMONOTHA KOH(PIUKTOB (KOH(IUKTHI B
OOILIECTBEHHOW M WHAMBUAYAJIbHON JEATEIbHOCTH, HAIMOHAJIbHO-ITHHUECKHE
KOHQIUKTBL, KOH(MPIUKTBI B cdepe yIOpaBlICHUS, MHPOBO33PEHUYECKUE U
HOPMATUBHO-LIEHHOCTHbIE KOHPIUKTHI). OOBEKTUBHBIE U CyOBEKTUBHbBIC IPUYUHBI
BO3HUKHOBEHUS KOH(PIUKTOB. POopMa, CTPYKTypa U AUHAMHKA KOH(IUKTOB. [TyTn
U CPEACTBA NPEIYNPEKACHUS U pa3pelieHUs] KOHPIMKTOB. MeXINYHOCTHBIE CTUIIN
paspemieHuss KOH(MIUKTOB. Poimb KOHGIMKTOB B COIHMATBHO-DKOHOMHUYECKOM
Pa3BHUTUU; COIUMANBHBIE W TCHXOJOTHYECKHE MOTHBBI KOH(JIMKTOB; yNpaBICHHUE
KOH(DIJIUKTOM.

4.3. Jleknun

\ Ne \ Ha3Banue TemMbl O0beM yacoB




n/n Ounas Ouno- | 3aounas
dopma 3aouyHasi | (¢opma
¢popma

1. OCHOBHBIE TOHATHS B YIIPABICHUH IEPCOHATIOM 2 - 1

) KaapoBas monuTrka 1 KaapoBOe MJIaHUPOBAHUE 2 - 1
B OpraHu3aiuu

3 [Tokazarenu Tpy10BOrO MOTEHIMAA 2 - -

4 [IpodeccuonansHOE pa3BUTHE U KAPhEPHBIN 2 - -
pOCT mepcoHaa

5. Cucrema nog6opa u Haifma repcoHara. 2 - -

6 Apnantanus nepcoHaia 2 - -

7 MortuBanus u CTUMYJIMPOBAaHHE  TpyAa 2 - -
nepcoHalia

8. VYnpasnenrue KOHPIUKTAMU 2 - -

Hroro: 16 - 2

4.4. IllpakTnyeckue (CeMUHAPCKHUE) 3AHATHUSA

Ne Ha3Banue Tembl Oo0beM yacoB
n/n OuyHnas Ouno- | 3aounasn
(popma 3a04yHas | (popma
¢popma
1.| OcHOBHBIE IOHATHS B YIPABIECHUH IEPCOHATIOM 2 - 1
) KanpoBast nonutuka u KapoBoe MIaHUPOBAHNE 2 - 1
B OpraHM3aluu
3.| IlokazaTenu Tpya0BOro NOTEHLIMANA 2 - -
4 [IpodeccnonanbHOE pa3BUTHE U KaphEPHBIN 2 - }
pOCT IepcoHaIa
5.| Cuctema mon0opa 1 HaliMa MepcoHalIa. 2 - -
6.| ApanTanus nepcoHaia 2 - -
7 MotuBanst U CTUMYJIMpPOBaHUE  TpyJna 2 -
nepcoHalia
8.| Ypasnenue KoHGIUKTaMU 2 - -
Hroro: 16 - 2

4.6. CamocrosiTesibHasi padoTa CTyIeHTOB

Ne Ha3zBanmne TeMbI Bun CPC O0BeM yacoB
n/m Ounas Ouno- 3aouHas
¢popma 3a04yHas | ¢opMma
dbopma
OCHOBBI METOA4O0J0THUN HOI[FOTOBKEI K 4 -
ypaBJICHUSA IEPCOHATIOM MPAKTUICCKUM
1. 3aHATUAM. [lonroToBKa 8
K TEKyILIEMY U
MPOMEKYTOYHOMY
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KOHTPOJIO 3HAHUH U

YMEHUH.
KanpoBas nonutuka IloaroroBka
TIPEITPUSTHS. MPAKTHYECKAM
[InanupoBanne NOTPeOHOCTH | 3AHITHSAM.
B TPYAOBBIX pecypcax IToaroroBka K
TEKyIIeMY H
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUU U
YMEHUH.
IIpodeccnonanvHas IToaroroBka k
OpHEHTANNA U COITHANIbHAS MPAKTHYECKUM

azarnramnys repcoHalia

saugtusaM. [loaroroska
K TeKyILLIEMY U

MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH U
YMEHUH.

ATTecranus nepcoHana IToaroroBka k

OpraHu3alMH KakK MPaKTUYECKUM

(dhopMasr3oBaHHAs
KOMITJICKCHAs OT[eHKA

3aHatusM. [loaroroska
K TeKyILLIEMY U
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH U
YMEHUH.

I[GJIOBEI}I OILICHKa ICPCOHalIa

ITonroroBka k
MPAKTHYECKAM
3aHATHSIM.
ITonroroBka k
TEKyIIeMY H
MIPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUU U
YMEHHUII.

OO0yuenue nepcoHana

IToaroroBka k
MIPAKTHYECKUM
3arsTusM. [logroroska
K TEKYIIEMY H
MIPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH U
YMEHHUII.

[InanupoBanue nenoBoi
Kapbepbl

ITonroroBka k
MPaKTUIECKAM
3aHITUSIM.
ITonroroBka k
TEKYIIEMY H
MIPOMEKYTOUHOMY
KOHTPOJTIO 3HAHUH U
YMEHUH.

MoTuBanust moBeIeHUS
MepcoHana B mporecce
TPYIOBOH NESITEILHOCTH

IloaroroRrka k
MPaKTUYECKUM
3aHATHSIM.
IloaroroRrka k
TEKYIIEMY H
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUU U
YMEHUH.




Opranu3anuoHHbIN IToaroroBka k 4 -
KOHQIMKT: QYHKIUU 1 MPaKTUYECKAM
TEXHOJIOTHH pa3peIICHUs 3aHsaTusM. Ilogroroska
0. K TEKYIIEMY U 6
MIPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUM U
YMEHHUII.
Hroro: 36 - 66

4.7. KypcoBble padoThI/IPOEKTHI M0 AUCHUILUIMHE He NMPeANoJaralTcs
y4eOHBIM IJIAHOM.

5. O6pa3oBaresibHbIE TEXHOJIOTHU

[IpenonaBanue NUCUUIUIMHBI BEAETCA C IMPUMEHEHUEM CIENYIOIIUX BUIOB
00pa3oBaTeNbHBIX TEXHOJIOTHIA:

TPaIUIIMOHHBIE OOBSICHUTEIHFHO-UUTIOCTPATUBHBIC TEXHOJIOTHH, KOTOPHIC
o0ecrnevYnBaroT AOCTYIMHOCTh YUYEOHOTO MaTepuaia Ui OOJNBITUHCTBA CTYJIEHTOB,
CUCTEMHOCTh, OTPaOOTaHHOCTh OPTaHMU3ANMOHHBIX ()OPM U MPUBBIYHBIX METOJIOB,
OTHOCHUTEJIbHO MaJIbl€ 3aTpaThl BpEMEHH;

TEXHOJOTMH MpPOOJEeMHOro OOy4YeHMs, HallpaBJICHHbIE Ha pa3BUTHE
MI03HABATEJIIbHON aKTUBHOCTH, TBOPYECKOH CaMOCTOSATEIbHOCTH CTYAECHTOB W
IpeoJiaratoliue Mocjie0BaTeIbHOe U 1EJCHANPaBICHHOE BBIABIDKEHUE TEpes
CTYJIEHTOM IO3HaBAaTEJIbHBIX 3a/lad, pa3pelieHHe KOTOPBIX MO3BOJIAET CTYACHTaM
aKTUBHO YCBaWBaTh 3HAHUS (MCIHOJIb3YIOTCS IOMCKOBBIE METOJIbI; MOCTAaHOBKA
MO03HABATEJIbHBIX 3a/1a4);

TEXHOJOTHH pPa3BUBAIOIIETO0 OOYYEHHs, TO3BOJSIONIUE OPHEHTUPOBATH
y4eOHBIN TIPOIECC Ha TOTEHIIMATbHBIE BO3MOKHOCTH CTY/IEHTOB, UX PEAIM3ALNIO U
pa3BUTHE;

TEXHOJOTHUH KOHIIEHTPUPOBAHHOTO OOy4YEHHUs, CYTh KOTOPBIX COCTOWT B
CO3aHUHM  MaKCUMaNbHO OJM3KOH K  €CTECTBEHHBIM  IICHXOJOTHYECKUM
OCOOCHHOCTSIM 4EJIOBEUECKOI0 BOCHPHUATUS CTPYKTYypbl Y4YeOHOro mporecca U
KOTOpBIE JAI0T BO3MOXXKHOCTH TIyOOKOTO M CHCTEMHOTO H3YYEHMs COJIEp KaHUA
y4€OHBIX IUCLUUIUIMH 32 CYET 0ObETUHEHUS 3aHATHI B TeMaTu4yeckue OJIOKH;

TEXHOJIOTMM MOJYJIbHOTO OOy4Y€HHs, JAroIe BO3MOKHOCTh OOECIedeHHUs
ruOKOCTH Ipolecca 00yUueHus, aanTaluy €ro K UHIUBUYaJbHbIM IOTPEOHOCTAM
U OCOOCHHOCTSIM  oOywaroumxcs (IpUMEHSIOTCA, Kak [paBuio, Ipu
CaMOCTOSITEIbHOM 00YYEHHH CTYIEHTOB I10 MHANBUIyaIbHOMY YU€OHOMY IIaHY);

TEXHOJOTHH  AU(PPEpeHIUPOBAHHOTO  OO0y4YeHHs,  00ecCreunBaroIIne
BO3MOXXHOCTh CO37JaHUSl ONTHMAJIbHBIX YCJIOBHM JJisi Pa3BUTHUS HHTEPECOB WU
CIOCOOHOCTEM  CTYJEHTOB, B TOM UHCI€ M CTYJEHTOB C OCOOBIMHU
00pa30BaTEeNbHBIMU MOTPEOHOCTAMHU, YTO MO3BOJIAET PEaM30BaTh B KYJIbTYPHO-
0o0pa3oBaTeNbHOM TPOCTPAHCTBE YHUBEPCHTETAa HJICI0 CO3JIaHUs  PaBHBIX
BO3MOXKHOCTEH JJIsl MOJTy4eHUs: 00pa30BaHUs

TEXHOJIOTMM aKTUBHOTO (KOHTEKCTHOI'O) OOYyYEeHMsI, C MOMOIIbIO KOTOPBIX
OCYILECTBIISIETCS MOJAEIMPOBAHNUE MPEIMETHOIO, MPOOJEMHOTO U COLMAIBHOIO



colepkaHusi ~ Oynmymie  mpodecCUOHAIbHOM  JEATENbHOCTH  CTYJEHTOB
(MCNIONIB3YIOTCS] AKTUBHBIE M UHTEPAKTUBHBIE METO/IbI OOyUYEHUs) U T.1.

MaxkcumanbHast 3QQPEKTUBHOCTh MENAarorHuecKoro IMporecca JAOCTUTaeTCs
MyTeM KOHCTPYUPOBAHUS ONTUMAILHOTO KOMIUIEKCA MeJarorn4ecKuX TeXHOJIOTUN
U (W) WX DJIEMEHTOB Ha JIMYHOCTHO-OPUCHTUPOBAHHOM, IEATEIHLHOCTHOM,
JTMAJIOTUYECKON OCHOBE W WCITOJIb30BAaHUSI HEOOXOJMMBIX COBPEMEHHBIX CPEJCTB
oOydeHwus.

6. ®opMBbI KOHTPOJISA OCBOCHHS IV CHUTLTUHBI

Tekymias arrectanus CTyJE€HTOB MPOU3BOIAUTCS B AUCKPETHBIE BPEMEHHBIE
WHTEPBAJIBI JICKTOPOM U TIPEroaBaTeseM(sIMu), BEAYIUMU MTPAKTUUECKUE 3aHATHUS
M0 TUCIUTUIMHE B CAEAYIOMMX (hopmax.

BOIIPOCHI JIJIs1 00CYXKICHUS (B BUE TOKIJIAOB M COOOIICHHIA );

KOHTPOJIbHBIE pa0OTHI;

TBOPUYECKHUE 3a]aHUS;

pedepatsr;

TECTBI.

@®oH/BI OLIEHOYHBIX CPEJICTB, BKJIFOYAIONINE THUITOBBIC 3aJaHHS, KOHTPOJILHBIC
paboTHI, TECTBI U METOJIbI KOHTPOJISI, TTO3BOJISIONTNE OIEHUTH PE3YJIbTAThl TEKYIICH H
MIPOMEKYTOYHOM aTTECTAIIUN 00YJAIOIINXCS TI0 TAHHOW AUCIUTUIMHE, TTOMEIIAIOTCS B
NpUIOKEHNH K pabodueld mporpamme B coorBeTcTBHH ¢ «llomokeHnem o donme
OIICHOYHBIX CPE/ICTBY.

[IpomexxyTouHast aTrTecTallid IO pe3yjbTaTaM OCBOCHHS JTHCIUTLIAHBI
IPOXOIUT B (popMe yCTHOTO/MMCHMEHHOTO 3auera (BKIHOYaeT B ceOs OTBETHI Ha
TEOPETUUYECKHE BOMPOCHI W OTBETHl Ha TecToBblie 3anaHus). CTyIIEHTHI,
BBITIOJTHUBIINE 75% TEKYIIUX U KOHTPOJIbHBIX MEPONPHUATUN HA «OTIUYHO», a
ocTalibHbIE 25 % Ha «XOPOII0», UMEIOT MPABO Ha MOJYUYEHUE UTOTOBOM OIICHKHU.

B sKx3amMeHaImoHHy0 BEJOMOCTb 1 3a4ETHYIO KHIKKY BBICTABIISIFOTCS OIEHKH
10 IIKaJie, TPUBEIACHHON B TaOJHIIE.

3aveTsl XapakTepuCTUKA 3HAHUS IPEIMETA U OTBETOB

CryaeHt riay0oko U B MOJHOM OOBEME BIAJECET MPOrpaMMHBIM
MarepuagoM. [ paMOTHO, UCYEPIIBIBAIOLIE U JIOTUYHO €0 U3JIaraet
B YCTHOM WM TMcbMeHHOW ¢opme. Ilpm »sTtomM  3Haer
PEKOMEHI0BAHHYIO JINTEPATYPy, IPOSBIISIET TBOPYECKUM MOIXO B
OTBETax Ha BOIPOCHl W MPaBUIBLHO OOOCHOBBIBAET MPUHATHIE
pelICHud, XOpOIIO BJIAACCT YMCHUSAMU W HaBbIKaMH IIPpU
BBINOJHEHUH NMPAKTUYECKUX 3a]1a4.

3a4TEHO CryaeHT 3HaeT NporpamMMHBI MaTepuall, I'PaMOTHO M IO CyTH
W3JIaraeT €ro B YCTHOM WJIM TNHChbMEHHON ¢opme, TomycKas
HC3HAYUTCJIIbHBIC HCTOYHOCTU B YTBCPXKIACHHUAX, TPAKTOBKAX,
OTIpe/IeNIEHUsIX U KAaTerOpUSX WM HE3HAUYUTEIbHOE KOJIUYECTBO
ommbok. Ilpm »TOM Biajgeer HEOOXOAMMBIMH YMEHHUSMHU U
HABbIKAMU MPU BBINOJIHEHUH MTPAKTUYECKHX 33/1a4.

CTyneHT 3HaeT TOJIbKO OCHOBHOM MpOrpaMMHBIA Marepual,
JIONTyCKaeT HETOYHOCTH, HEJOCTATOYHO YETKHE (OPMYIHUPOBKH,
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HEIIOCJIICAOBATCIBbHOCTh B OTBCTAX, H3JIaraCMbIX B yCTHOfI 1501051
nucbMeHHou ¢opme. [Ipy 3TOM HETOCTATOYHO BIAJEET YMEHHUSIMU
1 HaBBIKaAMH HpI/I BBIITIOJIHCHU U HpaKTI/I‘-IeCKI/IX 3a4a4. I[OHyCKaeT 0
30% ommOOK B H3JIaracMbIX OTBETAX.

HE 3a4TEHO CTyzaeHT He 3HaeT 3HaYUTEIbHOM YacTH IPOrpaMMHOT0 MaTepHaa.
[Ipu o5TOM  gJomyckaeT  OpUHLMIUAIBHBIE  OIIMOKH B
JI0Ka3aTeNNbCTBAX, B TPAKTOBKE IMOHATUN U KaTErOpuid, IPOSBIAET
HU3KYIO KYJIbTYpPY 3HAHMI, HE BJIAJICET OCHOBHBIMU YMEHHUSIMH U
HaBbIKAMHU IIpU BBIIOJIHEHUM MpakTHYecKux 3azad. CryaeHt
OTKa3bIBAETCSI OT OTBETOB Ha JOMOJIHUTEIBHBIE BOIPOCHI

7. YueOHO-MeTOaAuYecKoe " HHPOpMAIIMOHHOE odecrieueHue
AUCIHHUIJINHBI:

a) OCHOBHAas JiUTeparypa:

1. Apxunosa H.W., YnpaBienue rnepcoHaioM OpraHu3aiu: KpaTKui Kypc
st 6akanaBpoB / Apxunosa H.U., Cegosa O.JI. - M. : IIpocnexkr, 2016. - 224 c. -
ISBN 978-5-392-19259-5 - Tekcr : anextponnsbiit // 9bC "KoHncynbTaHT cTyneHTa"
: [caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785392192595.html

2. KubanoB A.f., VYmnpaBieHwe TMepCOHAIIOM: TEOpUS U TMPaAKTHKA.
KOMITETeHTHOCTHBIN MOIXO0/T B YIpaBICHUU MEPCOHATIOM: y4eOHO-TIPAKTHUYECKOE
nocobue / mox pexa. A.fl. Kubanona. - M.: Ilpocnekt, 2014. - 72 c. - ISBN 978-5-
392-10142-9 - Tekct: snexktponusiii / DbC "KoHcynbpTanT crygeHTa": [calT]. -
URL : http://www.studentlibrary.ru/book/ISBN9785392101429.html

3. VYmpasnenue nepconanioM / - M. : Anbnuna I[la6aumep, 2016. - 242 c.
(Cepus "Harvard Business Review: 10 nyumux ctateii") - ISBN 978-5-9614-5659-
2 - Texcr : snexktponnbii // BC "KoncynbranTt crynenrta" : [cait]. - URL :
http://www.studentlibrary.ru/book/ISBN9785961456592.html

0) 10MOJIHUTEILHAS JIUTEPaTypa:

1. bepexnoit B.W., VYmnpasnenue mnepcoHasoMm B 00pa3oBaTelbHbBIX
yupexaeHusx : yueonoe nocodue. / bepexxnoir B.W., Cycnununa I'.T"., Actadnes
B.A. - M. : Ilpocnekr, 2017. - 320 c. - ISBN 978-5-392-21887-5 - Tekcr :
anexktponubit  // OBC "Koncymbrant cryaenta" : [caiit]. - URL
http://www.studentlibrary.ru/book/ISBN9785392218875.html

2.  Bopaenxko K.B., Ynpasienue nepconanom : Yueouuk/ Bogenko K.B. - M.

: JamkoB u K, 2019. - 374 c. - ISBN 978-5-394-03444-2 - TekcT : 3IE€KTPOHHBIN //
ObC "KoHcynbTanT cTtyaeHTa" : [caiiT]. - URL
http://www.studentlibrary.ru/book/ISBN9785394034442 html

3. Kubanos A.fl., Ynpasnenue nepcoHanoM: Teopus U mpakTtuka. OreHka
DKOHOMHYECKOM ¥ CONMATbHONH A(h(HEKTUBHOCTH YMpaBICHUS HCpCOHaJIOM
OpraHu3anuy : yaeOHO-TIpakTH4IecKoe mocodue / moxa pen. A. 1. Kubanora.- M.
[Tpocmexkr, 2015. - 48 c. - ISBN 978-5-392-16687-9 - TekcT : 3neKTpOHHBIIH // 3BC
"KoHcynpTant cryaeHra" : [caiT]. - URL
http://www.studentlibrary.ru/book/ISBN9785392166879.html
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http://www.studentlibrary.ru/book/ISBN9785392101429.html
http://www.studentlibrary.ru/book/ISBN9785392218875.html
http://www.studentlibrary.ru/book/ISBN9785394034442.html

4. JloBueBa M.B., VYmnpapieHue MNepcoHAIOM: TEOpHUS U MPAKTHUKA.
Jlenonpou3BOACTBO B KaJIPOBOM ciTyk0e : yueOHO-TIpakTuyeckoe mocooue / M.B.
JloBuesa, E.H. I'ankuna, E.B. I'ypoBa, nox pea. A.5l. Kubanosa. - M. : IIpocnekT,
2014. - 80 c. - ISBN 978-5-392-12476-3 - Texkct : snexrponssii // IbC
"KoHcynbTaHT cTyaeHTa" : [caliT]. - URL :
http://www.studentlibrary.ru/book/ISBN9785392124763 .html

5. Mapp P., YnpaBiieHue nepcoHaiom B yCIOBHUSAX COUUAIBHON PHIHOYHOMN
skoHomuku / [log nayunoit pexn. mpod., n-pa P. Mappa, n-pa I'. llImuara - M. :
N3patenbcTBO MOCKOBCKOTO TOCYJIApCTBEHHOTO yHUBEpcurteta, 1997. - 480 c. -
ISBN 5-211-03744-8 - Tekcr : snektponsbiii // OBC "KoHcynbTaHT cTryaeHTa" :
[caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN5211037448.html

6. Okcunong K.O., YnpasneHue mnepcoHaioMm: TeOpHsS W IPaKTHKA.
VYrhpapieHue CcOIUaIbHBIM pa3BUTHEM U COIMalIbHAas paboTa ¢ MEepPCOHAIOM
opraHuzanuu : yuyeoHo-npaktudeckoe nocooue / K.9.0Okcunoiin, E.B. Po3una, non
pen. A.5l. Kubanosa. - M. : Ilpocnekt, 2014. - 64 c. - ISBN 978-5-392-10153-5 -
Tekcr : anextponnsii // ObC "Koncynerant crygenta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785392101535.html

7. ®enoceesa JI.B., YnpaBiieHuEe 4€I10BEUECKUMU PECYPCAMHU: YIIPABICHUE
nepconaiom / JI.B. denoceena, A.A. I'yaunun, O.0. Ckpsoun - M. : MUCuC, 2018.
- 44 c. - ISBN -- - Tekcr : anekrponnsiii // ObC "KoHcynbTaHT cTyaeHTa" : [caiT].
- URL : http://www.studentlibrary.ru/book/misis 0023.html

B) METOAUICCKHE PEKOMEH/IAIUH

I') HHTePHET-PeCcypChI:

MunucrepctBo o0pa3oBanuss M Hayku Poccuiickoii @enepauun —
http://muno6pHayku.pd/

OenepanbHasg ciayxk0a 1Mo Haa3opy B cdepe oOpa3oBaHHS U HAYKA —
http://obrnadzor.gov.ru/

MunucTepcTBo 00pa3zoBanus u Hayku Jlyranckoit Hapoanoit PecryOnuku —
https://minobr.su

Hapopnsriit coset Jlyranckoit Hapoanoit Pecriy6mmku — https://nslnr.su

[Topran denepanbHbBIX TOCYJApPCTBEHHBIX O0pa30BaTEIbHBIX CTaHIAPTOB
BEICITIETO 0Opa3oBanus — http://fgosvo.ru

®enepanbHblil moptan «Poccuiickoe obpazoBanue» — http://www.edu.ru/

Nudpopmanmonnas cucrema «EanHoe okHO nocTyma K 0Opa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepalibHbIl  HEHTP HMHPOPMAIIMOHHO-00PA30BATENbHBIX PECYpCOB —
http://fcior.edu.ru/

OnekTpoHHO-OmOmmoTeyHass  cucrema  «KOHCYJNbTaHT — CTyJEHTa»  —
http://www.studentlibrary.ru/cgi-bin/mb4x

DJIeKTPOHHO-0MOIMOTEYHAS cucrema «StudMed.ru» —
https://www.studmed.ru
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https://www.studmed.ru/

7. MaTrepuajibHO-TeXHHYECKOe U MPOrpaMMHOe o0ecnedyeHue TUCHUIIHHbI
OcBoeHHME  OUCUUIUIMHBI  IPEAIOJaraeT  MUCIOJIb30BAaHHE  aKaJAEMUYECKHUX
ayaUTOPUH, COOTBETCTBYIOIIMX JIEUCTBYIOIIMM CAHUTAPHBIM M ITPOTHUBOIIOKAPHBIM
MpaBUjIaM U HOpMam.
[Ipouee: pabouee MecTo npernogaBaTess, OCHAIIEHHOE KOMIIBIOTEPOM C I0CTYIIOM
B HTEpHeT.

IIporpammHoe obecnieyeHue:

@DYHKIHOHATbHOE
Ha3HAYeHHe

BecmiiaTtHoe
NMPorpaMMHoOe
odecmeuyeHune

CchLIKH

OducHbBIN TaKeT

Libre Office 6.3.1

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OrnepartnoHHas CHCTEMA

UBUNTU 19.04

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com
[TouTOBBI KIHEHT Mozilla Thunderbird http://www.mozilla.org/ru/thunderbird

Dain-MeHemKep

Far Manager

http://www.farmanager.com/download.php

ApxuBarop 7Zip http://www.7-zip.org/
GIMP (GNU Image http.//www.gimp.org/

I'paduueckmii pegakrop

Manipulation Program)

http://gimp.ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Penaxrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuornneriep

VLC

http://www.videolan.org/vlc/
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https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. Ouenounble cpeacTrsa no JUCUMILIIMHE

MacnopT
OLICHOYHBIX CPEIACTB M0 Y4eOHOH IMCHUIIMHE
«l'ocymapcrBeHHOE peryjMpoBaHuie COUATbHO-TPYAOBBIX OTHOILLCHH I

Omnucanue ypoBHeW cHOPMUPOBAHHOCTU U KPUTEPHUEB OIICHUBAHUS

KOMIIETEHIIMI Ha 3Tanax ux (OpMUPOBAHUS B XOJI€ U3yUEHUS AUCIUILITUHBI

Jdran Kon YpoBHHU Kpurepun
KOMIIeTEeHIIUH | c(hopMHPOBa OLICHUBAHUS KOMIIETEHIIUH
HHOCTH
KOMIIeTeHI !
U
= IloporoBblii | 3HATH:
2
=2 - METOJMKH (OPMHUPOBAHMSI KOMAaHJ M METOJIbI
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=
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S9 % v
= s S E BrIicoxuit BJaJ€eTh:
E S A § METOJlaMU  OpraHu3allud ¥ yOpaBleHUs
S L
) Q =3 KOJIJICKTHBOM.
= 9 K
) E o
; O =
= 5 2
s z 2
=
2 <
o]
)

14




IHoporosbii

3HATb:

= =
=2 = = = METOJIMKH CAaMOOIICHKHU U CTIOCOOBI ONpeieNieHus 1
<2} o
2 e g § peanu3alu IPUOPHUTETOB COOCTBEHHOM
=
= =R NesITeNIbHOCTH;
: |23%
(D]
= =g o
B o =
= o = o
222 basoBblii | yMeThb:
2 O 2 OLICHUBAThH CBOIO JESTENLHOCTh, COOTHOCUTD
= § o : II€JIH, CTIOCOOBI M CPEJICTBA BHIMIOIHEHUS
S 5 an = JeSITENIbHOCTH C €€ pe3ybTaTaMu;
-} 0] <
S 2 g a
= = 2 9
33 5 9
o ﬁ = &
= O
5 E o
7 Q=
0 S =
22§
= s 5 5 Bbicokuii | Baagerhb:
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E 5 & S TEXHOJIOTUSIMU yIpaBiIeHUs cBOEH
(&) )
z % ol MO03HABATEIbHOM JeSATeIbHOCTH U ee
o = g o COBEPILICHCTBOBAHMUSI.
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= T 5 o
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§ % o ©
< » '8 g
ag] o
[lepeuenb KoMIETEHIIMI (3IIEMEHTOB KOMIIETEHIIUH ), POPMHUPYEMBIX B
pe3yibTaTe OCBOSHUS yI€OHON AUCIIUIUINHEI.
Ne v DopMyIUpOBKa WNHpukaTopsl Tewmel =
on| § KOHTPOJIUPYEMOU JOCTYOKCHU I y4eOHOMH = B
=5 KOMIIETEHINH KOMITETEHIINH JUCITUTLIAHBI 5 “i
= -
o (o TucuUIIINHE) 522
p E = o
o M s &
>~ o, 9
= ) %
Q =) Q
= o
N
1 YK-3. | Cnocoben VYK-3.1 - 3naer | Tewma I. OcHnognbie 2
OpPraHnu30BLIBATH M | ocHOBHBIEC KOHIICHIINU NOHAMUA 6
PYKOBOJIUTH paboTON YIIpaBIeHUs ynpaenenuu
KOMaH/Ibl, NepCoOHANOM
YeJI0BEYECKUMU
BbIpabaThIBast Tema 2. Kaoposas
KOMaH/HYIO pecypeamu B noaumuKa u
CTPATETUIO nyist | PasTHIHBIX Kaopogoe
JOCTHKECHUSA OpTraHNU3allMOHHBIX nianuposarue 6
[OCTaBJICHHOM CTPYKTYpax opeanuzayuu
LETUCOLINAIBHO- VK-3.2 - IIpumensier Tema 3.
TPYAOBBIX OTHOWIEHHH | (1o o- Ilokazamenu
mpyo008020
MICUXOJIOTHYECKUE
nomenyuana
METObI npu
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IIOCTPOEHUH Tema 4.
3¢ deKTHBHOM IIpogeccuonanvnoe
CHCTEMBI yIIPaBJICHHS passumue u
TePCOHAIOM Kap;eeggo”;”;f;cm
YK-3.3 - 3HaeT | g5 Cucmema
NPUHIMATIEL ¥ METOMB | od6opa u naima
KOMaH1000pa30BaHMs nepconana
Tema 6. Aoanmayus
nepcouana
Tema 7. Momueayus
U CIMuUMYIUposanue
mpyoa nepcoHana
Tema 8. Ynpaenenue
KOHIuKmamu
YK-6. Cnocob6en onpenensats | YK-6.1. 3dath | Tema I. OcHosHbie
u pEaIM30BhIBATh | OCHOBHBIE  TPUEMBI NOHAMUSL 8
MIPUOPUTETHI 3¢ pexTUBHOTO ynpasieHuu
COOCTBEHHO yIpaBlICHUS NnepCcoHAIOM
EATEIIHHOCTH 1A | COOCTBEHHBIM Tema 2. Kaoposas
CTIIOCOOBI €e | BpeMEHEM; OCHOBHBIC NOIUMUKA U
COBEpIICHCTBOBAHUSA | METOJAMKHU Kaopogoe
Ha OCHOBE | CAMOKOHTPOJIS, nIaHUposanue 6
CaMOOIICHKHU U | caMOpa3BUTHUSA u opeaHuzayuu
o0pa3oBaHUs B | caM0o00OpazoBaHusl Ha Tema 3.
TEUECHUE BCEU JKU3HU | MPOTKEHUU BCEil lloxazamenu
KU3ZHHU. mpy006020
VK-6.2. Ymerhb nomeHyuania
3¢ HeKTHBHO Tema 4.
IJIAaHUPOBATh u | Ilpogeccuonanvnoe
KOHTPOJHPOBATH paseumue u
COOCTBEHHOE BpEMS; | KapbepHbvlli pocm
WCIOJIb30BaTh METO/IbI nepcouana
caMOperyJiiiuu, Tema 5. Cucmema
CaMOpa3BUTHUSA U | noobopa u Haima
CaMOOOyYCHHSI. nepcouana
YK-6.3. Bnaners | Tema 6. Aoanmayus
METOJaMH nepcoraia
YIIpaBIeHUs Tema 7. Momueayust
COBCTBEHHBIM U CIMUMYIUposanue
_ mpyoa nepcorana
BPCMCHEM, Tema 8. Ynpaenenue
TEXHOJIOTUSIMU KOHGpUKMamu
MpUOOpETEHNS;
HCIOJIb30BAHUS u
OOHOBJICHHUS
COLIMOKYJIBTYPHBIX U
npodeccuoHaTbHBIX
3HaHUN; YMEHHUH WU
HABBIKOB;
METOJIMKAMHU
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caMOpa3BUTHUSA u
camMmooOpa3oBaHusi B
TEe4YCHUE BCEH JKU3HU.

ITokazarenu u KPpUTCPHUH OLCHUBAHUSA KOMHeTeHHHﬁ, OIMHMCAaHHUEC IIKaJ OLICHUBAHUA

L
No | Kox Nunaukatopel [Inanupyembie KonTponupyembie =
o o ]
n/ | KOMIOETEH | TOCTHKEHUN pe3yNbTaThl OOYYCHHS | TEMBbI yUeOHOU 228
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1. TumnoBble TeCTOBLIE 3aJaHUS
(nopo2osvlii yposeHv)

1. Kak Ha3bIBaeTcs Impouecc IMPHUBJICUCHHA HOBBIX COTPYAHHUKOB B

OpraHu3aluo?

A) Ananrarnus
b) Motugarus
B) Pexpytunr
I') Ouenka

2. Kak Ha3pIBaeTcs cHCTEMa MEPOIPHUSATUM, HAIIPABICHHBIX HA IMOBBIIICHHUE
KBaJIM(UKALIUUA COTPYTHUKOB?

A) Omnara tpyaa

b) Ouenka nepconana

B) O6yuenue nepconana

I') MoTtuBanus coTpyJHUKOB
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3. Kakoe monsitTue 0003Ha4aeT COBOKYITHOCTh JIEWCTBUM, HAIPABJICHHBIX Ha
MoI/Iep KaHue YIOBICTBOPEHHOCTH COTPYTHUKOB pabOTON?

A) PekpyTuHr

b) Ananrarnus

B) MoTtuBarus

I') Kanposslii pezeps

4. Yto Takoe KaprepHOE Pa3BUTHE B YIPABICHUH IEPCOHATIOM?
A) CHMXeHUE 3apIiaThl

b) OT60op xanaumaToB

B) IToBbIiieHre kBamu@UKaIMU U TOHKHOCTHOE TIPOABHUKCHUE
I') Onenka 3¢(heKTUBHOCTH pabOThI

5. YUTo Takoe ynpaBieHUE NePCOHATIOM?

A) Ilpouecc HailmMa HOBBIX COTPYAHUKOB.

b) KoHTpoib 3a BBIMOTHEHUEM COTPYIHUKAMU CBOUX O0S3aHHOCTEH.

B) Kowmmiekc  Meponpusatuii, HampaBleHHbIX Ha  3(PGEKTHBHOE
MCIIOJIb30BaHUE TPYAOBBIX PECYPCOB OpraHU3aIUu.

') OGyuenue u pa3BUTHE COTPYTHUKOB.

6. Kakast ocHOBHas 11eJ1b YIIPABJICHUS TEPCOHAIOM?

A) MakcumaibHO CHU3UTh 3aTpaThl HA IEPCOHAI.

b) Ob6ecneunTh CTaOUIBLHOCTD B KOJJICKTUBE.

B) [1oBbicuTh 3QEKTUBHOCTH pa0OTHI OPraHU3aLUHU 3a CYET PAIUOHATIBHOTO
MCITOJIb30BAHUS YEIIOBEYECKHUX PECYPCOB.

I') Coznats KoMGpOpTHBIE YCIOBHS TPYAa AJIsi COTPYTHUKOB.

7. Yrto Takoe nonoop nepconana’?

A) Onenka npodecCHOHANbHBIX KAYECTB COTPYAHUKOB.

b) AnanTanys HOBBIX COTPYJHUKOB K paboueMy KOJUIEKTHBY.

B) Ilpouecc noucka, orbopa u HaiiMa KaHIMJaTOB Ha BAKAHTHBIE JIOJKHOCTH.
') ®opmupoBaHue KapoBOTO pe3epBa.

8. UTo Takoe MOTHBAIUsI IEpCOHAIA?

A) Omnara TpyJa COTPYJHUKOB.

b) ConmanbHble rapanTuu JJisl COTPYAHUKOB.

B) CoBokymHOCTE (DakTOpOB, MOOYKIAIOMUX COTPYAHUKOB 3(P(HEKTHBHO
paboTath.

I') Ouenka 3¢ GeKTUBHOCTH pabOTHI COTPYIHUKOB.

9. Uto ABisieTCS OCHOBHOM ENBbIO KaAPOBOM MOTUTUKA?

A. Co3nanue HOBBIX MPOYKTOB

b. YBenuuenue npudbuiu

B. OGecnieuenue opranuzanuu KBaaupuIUpOBaHHBIMU KaJpaMu
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I. OHTI/IMI/IBaHI/IH IMPOU3BOACTBCHHBIX ITPOLCCCOB

10. Kakoii #3 3I€MEHTOB KaJApOBOIO IUIAHUPOBAHUS  OIPEAEIISIET
NOTPEOHOCTH B epcoHane?

A. OUHAHCOBBIN aHAIU3

b. MapkeTrHroBbIl aHAIN3

B. IIporno3upoBaHue YUCIEHHOCTH COTPYIHUKOB

I'. YpaBnenue npoekramu

11. Kak Ha3piBaeTCsi mpolecc pa3paOOTKH CTpaTerud 1o padoTe ¢
IIEPCOHAIOM?

A. IIpon3BOACTBEHHBIN MTPOLECC

b. MapkeTuHroBoe miaHupoBaHue

B. KaapoBoe nianupoBaHue

I'. Jloructuyeckoe niIaHupOBAHUE

12. Yto siBisieTCS] OTHUM U3 OCHOBHBIX METO0B KaJPOBOT0O MIAHUPOBAHUS?
A. OneHka nmoTpeOHOCTEH KIMSHTOB

b. Yuer marepuaiibHbIX pecypcoB

B. Ananu3 TeKky4ecTH KaJapoB

I'. YnpaBnenue (prHaHCOBBIMU TOTOKaMU

13. Kakon Thnm KaapoBOW TOJHUTHKHA XapPAKTEPU3YETCS MHUHUMAJIbHBIM
BMEIIATENBCTBOM PYKOBOJCTBA B Pa3BUTHUE MEPCOHANA?

A. AKTHBHas KaJpoBas MOJIUTHKA

b. PeaktuBHas1 kagpoBas MOJIUTUKA

B. IlaccuBHas kaapoBasi IOJIUTUKA

I'. IIpeBeHTHBHAsA KaapOBas MOJIUTHKA

14. Kakoii u3 (axtopoB HamOoJiee BIMSET HA CTPATErMUYECKOE KaJIpOBOE
IJJAHUPOBAHKUE B OpraHU3alun?

A. KoneGanus BaqtoTHOTO Kypca

b. KonnuecTBO NOCTaBIIMKOB

B. lI3mMeHeHus Ha pbIHKE TpyJa

I'. YpoBeHb KOHKypeHIIMU

15. Kakast ocHOBHasl 11€JIb KaJIpOBOTO TUIAHUPOBAHUA?

A) CoxpalieHue 1mrara CoTpyIHUKOB.

b) [1oBbImienne 3apaboTHOM MIIATHI COTPYTHUKAM.

B) Obecneuenre opranuzanuu HEOOXOAUMBIM KOJIMUYECTBOM COTPYIHUKOB C
TpeOdyemMoil kBanuduKauel B Hy>KHOE BpeMs.

I') Vnyumenue ycnoBuii Tpya.

20



16. Uto Takoe KaapoBbIil pe3epB?

A) CHCOK COTPYTHUKOB, IMOUIEKAIIUX YBOJIBHEHUIO.

b) I'pynna coTpyIHUKOB, OTBETCTBEHHBIX 3a IIOJI00P MEpCOHAIA.

B) I'pynina cotpyaHukoB, 001a1at0IIKUX BHICOKMM MTOTEHIIMAJIOM U TOTOBBIX K
IPOABUKEHUIO 110 CIIyKOe.

I') Bce coTpyTHUKHM OpraHU3alyy.

17. Kakoe w3 cleayrmMX IMOHATHM HE OTHOCUTCA K KaJpOBOMY
IIJJAHUPOBAHUIO?

A) IIporHo3upoBaHue KaJpoBbIX NOTPEOHOCTEN.

b) Pa3paboTka nporpamm oOy4eHHs U pa3BUTHUS [IEPCOHAIA.

B) Ouenka ¢puHaHCOBBIX PE3YIbTATOB JIEATEILHOCTH OPraHU3allUu.

I') [TogOop u Haiim nepcoHana.

18. Kakum o0pa3om KaapoBas TOJMTHKA OpraHU3allUd CBsi3aHA C e
cTpateruein?

A) KangpoBas monuTrKa HE CBsi3aHA CO CTpaTerueil opraHu3aluu.

b) KagpoBas monutuka onpeensieT CTpaTeruio OpraHu3ainm.

B) KampoBas mnonutuka gokHa OBITH COIJIACOBaHA CO CTpaTeruei
OpraHu3alliy U CIIOCOOCTBOBATH €€ PeaTH3alliu.

I') KagpoBas moauTuka U CTpaTerusi OpraHu3alii — He3aBUCUMbIE TIOHSITHSL.

19. Kakue ¢aktopsl HEOOXOJUMO YYUTHIBATH MPHU pa3pabOTKE KaIpOBOIO
riaHa’?
A) Tonpko BHyTpeHHHE (AKTOpBI (HANPUMEpP, YUCIEHHOCTh NEPCOHANa,

KBaTM(DUKALIHS).

b) Tonbko BHemHue @axTopsl (HalpUMeEp, COCTOSHUE pBIHKA TPYyAa,
3aKOHOAATEIBCTBO).

B) U BHyTpeHHue, M BHEIIHHWE (AKTOPBI, BIMUAIONIUE HA JCSITEIHHOCTD
OpraHu3aIuH.

I') JInuynble mpeAnOYTEHUSI PYKOBOJIUTENS OpraHU3alIUU.

20. Yto Takoe TpyI0BOM MOTEHIIMAI OpTraHU3aIun?

A) KonnuectBo pabounx 4yacoB, 0OTpaOOTAHHBIX BCEMU COTPYTHUKAMU.

b) Cpenuss 3apaboTHas miata COTpyIHUKA.

B) CoBoKymHOCTb Kau€CTB U XapaKTEPUCTUK MEPCOHAJIA, ONPECTSIONINX €ro
CIIOCOOHOCTH BBITIOTHATH PaOOTy U JOCTHUTATH IEJICH OpraHu3aIlnu.

I') YncnenHOoCTh paOOTHUKOB B OpPTaHU3AIUH.

21. Kakoit U3 cineayromux rnoka3areiaeil He OTHOCUTCS K KOJIMYECTBEHHBIM
XapaKTEepUCTUKAM TPYJOBOr0 MOTEHIIAAa?

A) YncieHHOCTh IepcoHaIa.

b) IIporieHT TeKy4ecTH KaJIpoB.

B) YpoBens kBanupukanuu coOTpyaHUKOB.
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I') Ctax paboThl COTPYTHUKOB.

22. Y10 Takoe Ka4YECTBEHHBIE XapaKTEPUCTUKH TPYI0BOTO OTEHIMAIA?

A) Bo3pacT coTpyIHUKOB.

b) O6pa3oBarenbHbIil YPOBEHb COTPYAHHUKOB.

B) CoBokynHocTh  mpo(ecCHOHAIBHBIX W JMYHOCTHBIX  KAdecTB
COTPYJIHUKOB, HEOOXOAUMBIX JIJIsl BBITOJIHEHUS PaOOTHI.

I') Uucno BakaHcuil B OpraHu3aIiyy.

23. Kakast OCHOBHas 11€JIb OLICHKM TPYAOBOTO MOTEHIAAIA?

A) Onpenenuts pazMep 3apab0THOM IUIATHI COTPYAHUKOB.

b) CocraButh rpaduk OTIIyCKOB.

B) Ornenuth coOTBEeTCTBHE KBATM(PUKAIMK W KOMIETEHIIUH COTPYIHUKOB
TpeOOBAHUSIM JOHKHOCTH.

I') Cokpatuth mITaT COTPYAHUKOB.

24. Yto BXOJUT B COCTAB TPYJOBOTO MOTEHIIUANA paOOTHUKA?
A. MoTuBanus 1 JUCUUILINHA

b. ®unancoBbIE pecypchl

B. 3HaHus, HABBIKU U OTIBIT

I'. T'eorpadguyeckoe MECTOMOJIOKEHNE

25. Kakoli u3 nokaszaTesei uCroJib3yeTcst 1)1 OLIEHKH YPOBHS KBATH(PUKALIMH
pabOTHUKOB?

A. CebecTOMMOCTh NPOAYKIUU

b. YpoBens nnBectuini

B. OGpazoBanue 1 onbIT pabOTHI

I'. Cpoxu BBINIOJIHEHHUSI TPOEKTOB

26. Uto n3MepseT Npou3BOAUTEIbHOCTD TpyAa?

A. KonnyecTBo COTpyIHUKOB

b. O6BéM 3arpar

B. OtHomenue o0bEMa IpOaYKIIMHU K 3aTpaTaM BPEMEHH
I'. Jlosst peiHKa

27. Kakoit  mokaszarenp  TpyZOBOrO  MOTEHUHAIA  YYHUTHIBAECT
npodecCHoHaATbHOE pa3BUTHE PAOOTHUKOB?

A. CteneHb aBTOMAaTU3aIMU TPOU3BOJICTBA

b. lunamuka ToBapooOopoTa

B. Hpaekc dyeaoBeyeckoro Kanuraja

I'. O0BEM KanuTaIbHBIX BI0KEHUHN

28. Kako#i ¢dakTop yarie Bcero MCMHOJIb3yeTCs IS OIEHKH KauyeCTBEHHOTO
acreKkTa TPyJ0BOTO MOTEHIIMAIa OpraHu3aIuu?
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A. CTOMMOCTB apeH/Ibl TIOMEIIECHUI
b. Pa3zMep kpeauTopckou 3a10KEHHOCTH
B. YpoBens npodeccrnoHanbHbIX KOMIIETEHIIHN COTPY/THUKOB
I'. CkopOCTb BBINIOJTHEHUSI KOHTPAKTOB
29. Kak cBsizaHbl MexAy coOoil moHATus "
"yenoBeueckuil kanutan"?

A) DTO CHHOHHMMBL.

b) TpynoBoii noTeHuMan Mmupe NOHATUS "UeTOBEYeCKUi KanuTan".

B) YenoBeueckuil Kamutal — 3TO WHBECTUIMHM B Pa3BUTHE TPYIO0BOTO
MOTEHIHAJIA.

I') OTu noHsATUS HE CBSA3AHBI MEXIY COOOM.

TPYAOBOW MOTEHHHAT"' U

30. Kakue dakropsl BIUAIOT Ha (HOPMUPOBAHHE W PA3BUTHE TPYIAOBOTO
MOTEHIIMaJIa OpraHu3aIuu?

A) Tonbko BHyTpeHHUE (HAKTOPHI (HAIPUMED, CUCTEMA OIUIAThl TPY/A).

b) Tonbko BHenHKUE PakTOphl (HAPUMEP, COCTOSIHUE PHIHKA TPY/A).

B) W BHyTpenHue, u BHemHHE (GAKTOPBI, BKJIIOYAs COIMAIBHO-
SKOHOMHYECKHE, OPTaHU3alMOHHBIEC U ICUXOJOTUYECKUE.

I') JInunble kauecTBa PYKOBOAUTENSI OPTaHU3ALINH.

31. Yto Ttakoe npodeccuoHaabHOE pa3BUTHE?

A) IoBsllieHHE 3apabOTHOM IJIATHI.

b) Ilepexon Ha APYTryrO JOJIKHOCTb.

B) CucremaTtnueckoe MOBBIIIEHHE YPOBHS 3HAHUH, HABBIKOB M KOMIIETEHIIMA
COTPYZHUKA.

I') [Tosryuenue Beicuiero ooOpa3zoBaHuUsl.

32. Kakas ocHOBHas 11eJ1b MPOo(HeCCHOHAIIBHOTO Pa3BUTHS?

A) Y 10BII€TBOpEHHUE JIMYHBIX aMOUIIUN COTPYAHUKA.

b) YBennuenue npuObLIM KOMITAHHUH.

B) IloBbimenue 3¢@(eKTUBHOCTH pabOThl COTPYIHHUKA M OpraHHU3allid B
1EJIOM.

I') Co3nanne koMbOPTHHIX YCIOBHUH Tpyaa.

33. Uto Takoe KapbepHbINA pOCT?

A) Iomy4yeHue TOMOIHUTETLHOTO 00pa30BaHMSI.

b) [loBermenne kBamupukaum.

B) /IBwkeHue COTpyIHUKAa IO CIY>KEOHOW JIECTHHUIE, CBSI3aHHOE C
pacumperreM (pyHKIIMOHATBHBIX 00sI3aHHOCTEN U yBEIMUYEHUEM OTBETCTBEHHOCTH.

I') Cmena mecta paboTHI.

34. Kakue ocHOBHBIE (OpMBI TPOGHECCHOHAIBHOTO Pa3BUTHS CYIIECTBYIOT?
A) Tonbko hopmanbHOE 00yUYEHHE.
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b) Tonsko HepopmanbHOE OOyUYEHUE.
B) ®opmanbHoe u HehopmanbHOE 00yUeHHE, POTaIsl, HACTABHUYECTBO.
I') Tonbko CTaXXUPOBKHU.

35. Yto Takoe HACTABHUYECTBO?

A) OOydeHHe COTpyJHHMKAa HOBBHIM HaBBIKAM C MOMOINBI0 KOMITHBIOTEPHBIX
Iporpamm.

b) CamocrostensHOe U3yUYeHUE COTPYIHUKOM HOBOM HH(POPMALIHH.

B) Ilepenava ombiTa U 3HaHWI OT OO0Jiee OMBITHOTO COTPYJHHUKA K MEHee
OTBITHOMY.

I') [IpoxoxkneHre cOTpyJHUKOM CIIEUATIbHBIX KYPCOB.

36. Kakyio ponb wurpaeT KOMOAHUS B MPOPECCHOHAIBHOM Pa3BUTHH
COTPYJHUKOB?

A) Huxkakoii pomnu.

b) Tonbko ¢puHAHCOBYIO.

B) Kommanus co3pmaer ycnoBus ais NpoQEecCHOHANIBHOIO Pa3BUTHA,
opranusyert oO0y4eHne, HaCTaBHUYECTBO.

I') Kowmmanusi He 3aumHTEepecoBaHa B MPodeCcCHOHATHLHOM Pa3BUTHH
COTPYAHMKOB.

37. Yto Takoe KapbepHbIN I1aH?

A) JlokyMeHT, onpeaestomuil MopsI0K OTITYCKOB COTPYHUKOB.

b) lokymMeHT, pUKCHUPYIONINI pe3ybTaThl aTTECTALIUH.

B) UWuauBuayanbHbI  JTOKYMEHT, OTPaXAOMMM LEaM W 3aJa4u
PO EeCCUOHATTEHOTO Pa3BUTHSI COTPYIHUKA HA ONPEAEIECHHBII MepUo.

I') JlokyMeHT, onpeAestoIHi MOPsA0K MOBBIIIEHUS 3apa00THOM TIJIaTHI.

38. Kakue ¢dakTophl BIUSIOT HA KapbEPHBIA POCT COTPYAHUKA?

A) TonbKo IMYHBIE Ka4eCTBa COTPYAHUKA.

b) Tonapko moTpeOHOCTH KOMITAaHUH.

B) Jluunbie kauecTBa COTpyaHUKA, TOTPEOHOCTH KOMIIAHUHU, BO3ZMOXKHOCTH
pBIHKA TpYy/Ja.

I') Tonpko ypoBeHb 00pa30BaHUsl COTPYIHUKA.

39. KakoBbl OCHOBHBIE Pa3IuYMs MEXKIY MPO(ecCHOHATBHBIM PAa3BUTHEM U
KapbEePHBIM POCTOM?

A) Mexay 3TUMU TOHATUSAMU HET PA3ITHYNN.

b) IlpodeccuonanpHoe pa3BuTHE — 3TO Oo0Jiee IIUPOKOE MOHATHE, YEM
KapbEepHBIN POCT.

B) IIpodeccronasibHOe  pa3BUTHE  HAlpaBICHO Ha  IOBBIIICHUE
KBaJM(UKALMK, a KapbepHBIH POCT — Ha IMPOJBUKEHHE IO CIYKOE, XOTS OHHU
B3aMMOCBSI3aHBbI.

I') [IpodeccuonanbHOe pa3BUTHE HE CBSI3aHO C KAPHEPHBIM POCTOM.
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40. Kak  kommaHus  MOXET  MOTUBHUPOBATb  COTPYJHHUKOB K
npo(heccCuoHaTbHOMY Pa3BUTHIO?

A) Toabko noBblIIeHHEM 3apabOTHOMN IIATHI.

b) Tosbko nmpenocTaBIeHHEM TONOJIHUTEIbHBIX OTITYCKOB.

B) Co3panue cucTeMbl MOTHBAlMM, BKJIIOYAIOLIEH MaTepUalbHbIE U
HEMaTepuaibHbIe CTUMYJIbI, BOBMOXHOCTH JUIsl KAPhEPHOTO pOCTa, OOydeHUe u
pa3BuUTHE.

I') Tonbko opranu3zanueil KOPIOPATUBHBIX MEPONPUATUI

41. Yto Takoe moabdbop nepcoHana?

A) OOyueHue coTpyAHUKOB HOBBIM HABBIKAM.

b) Ouenka 3¢(heKTUBHOCTH pabOThl COTPYAHUKOB.

B) Iporecc noucka, or00opa 1 HaltMa KaH/IU/1aTOB HAa BAKAaHTHBIE JJOJDKHOCTH.
I') Pa3zpaboTka 1O0KHOCTHBIX MHCTPYKITHIA.

42. Kakast ocHOBHas I1eJIb 110100pa rnmepconana?

A) CoxkparieHue mrara COTpyIHUKOB.

b) [1oBbImienne 3apaboOTHOM MIIATHI COTPYTHUKAM.

B) Ob6ecneuenne opranuzanuu He0OOXOIUMBIMU KaJpaMHU JJI JOCTUKEHUS €€
LETICH.

I') Vnyumenue ycnoBuii Tpyna.

43. Yto Takoe peKpyTUHT?

A) Ouenka npogeccCuoHaNbHBIX KAYECTB KaHIUJATOB.

b) Apanrtanus HOBBIX COTPYAHHKOB B KOJIJICKTHBE.

B) INouck u npuBieueHne KaHANIATOB HA BAKAHTHBIE TOJKHOCTH.
I') [IpoBeaenue cobeceoBaHmiA.

44. Kakue OCHOBHBIE ATalbl BKJIIOYAET B ceOsl mpoliecc noidopa nepconana’?

A) Onpenenenue MOTpeOHOCTH B TMEpCcOHAiE, IMOUCK KaHIIUJATOB,
3aKJII0YEHUE TPYAOBOIrO JIOTOBOPA.

b) Pa3memienue BakaHcuu, OTOOp pe3loMe, MPOBEACHHE COOeCceqOBaHUM,
ajanTarms.

B) AHanu3 BakaHCHH, TIONCK KaHIUAATOB, OTOOp, 3aKIIOUYEHUE TPYIOBOTO
JIOTOBOPA, aanTarusl.

I') [InanupoBanne MOTpEOHOCTH B IIEpCOHANIE, 00yUCHHUE, aTTECTAIIHS.

45. Yto Takoe KaipoBOE areHTCTBO?

A) Opranm3aiys, 3aHIMArOIIascs 00ydeHueM epCcoHara.

b) N'ocynapcTBeHHast CTpyKTypa, peryJupyroliasi TpyA0Bble OTHOLIEHUS.

B) Kommnanus, okasbiBaromiasi yciayrua no noadopy mnepcoHana Juisi JIpyrux
OpTraHu3aI1u.

I') Otnen B opranu3zanuu, 3aHUMAIOUIUICS KaJpOBBIMHU BOIIPOCAMHU.
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46. Kakue meToasl 0TOOpa nepcoHana Haudosee pacupoCTpaHeHbI?

A) Tonbko cobecenoBaHme.

b) Tosbko TecTUpOBaHUE.

B) CobecenoBanue, TecTUpOBaHWE, OLIEHKA LEHTPOB, HU3YyYCHHE
PEKOMEHALUN.

I') Tonpko U3ydeHUE pE3IOME.

47. Yrto Takoe ajganrtaiys HOBOro COTPyIHUKA?

A) OOGydeHue COTpyITHUKA HOBBIM HaBBIKaM.

b) [lepeBoa coTpyiHMKa HA IPYTYIO JOJAKHOCTb.

B) Ilpouecc BXOXAEHUS HOBOTO COTPYJHUKA B KOJIJIEKTUB U OCBOEHUSI UM
CBOMX JIOJDKHOCTHBIX OO0SI3aHHOCTEH.

I') Ouenka 3¢ (heKTUBHOCTH pabOThl COTPYAHUKA.

48. Kakyto poip urpaer ajanTaius B mpoiiecce nojaoopa nepcoxana?

A) Hukakoii ponu.

b) Tonbko 17151 HOBBIX COTPY/THUKOB.

B) Apanrtanms sBISIETCS Ba)KHOM 4YacThIO IIporiecca IoJ0opa, TaK Kak
CIIOCOOCTBYET OBICTPOMY BKIIFOUEHHIO COTPYIHHUKA B PabOTYy.

I') Ananranuys HyKHa TOJIBKO JJI1 MOJIOJIBIX CIICIIUATUCTOB.

49. Kakue ¢aktopsl HEOOXOJUMO YUMTHIBATH MPU pa3pabOTKe MNPOPuUiIs
WIeaJbHOro Kanauaara?

A) Tonbko mpodeccuoHabHBIE HABBIKU.

b) Tonbko TMYHOCTHBIE KaueCTRA.

B) IIpodeccrnonanbHbie HaBBIKM, JIMYHOCTHBIE KAadeCTBAa, OMBIT PabOTHI,
oOpa3oBaHH€e, MOTHBALIUSL.

I') Tonbko ypoBeHb OOpa30BaHuUs.

50. Kak onieHuTh 3(hPeKTUBHOCTH CUCTEMBI MO100pa epcoHana?

A) Ilo xoM4YecTBY MPOBEJIEHHBIX COOECETOBAHMIA.

b) Ilo ckopocTu 3aKpbITHS BaKaHCHUH.

B) Ilo ypoBHIO YIOBJIETBOPEHHOCTH MEHEIKEPOB KaueCcTBOM MOJ00pa,
MOKa3aTeNsIM TEKY4eCTH KaJIpoB, 3 (HEKTUBHOCTH pabOThI HOBBIX COTPYIHUKOB.

I') 1o ctonmocTH ycityr KaApoOBOIrO areHTCTBA.

51. Yro Takoe amanTaius rnepcoHana’?

A) Ilporecc moucka u 0TOOpa KaHAWJATOB HA BAKAHTHBIE JOJKHOCTH.

b) O6yuenne coTpyITHUKOB HOBBIM HAaBbIKaM U 3HAHUSIM.

B) Ilpomecc BXOokIeHUsT HOBOTO COTPYIHHKA B KOJUIEKTUB M OCBOCHHUS UM
CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEH.

I') Onenka 3¢ hexTHBHOCTH pabOThI COTPYAHUKOB.

52. Kakasg ocHOBHas 11e1b aJanTalun?
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A) CokpaTuTh ITAT COTPYIHUKOB.

b) IloBbicuTh 3apabOTHYIO IJIATY COTPYIHUKAM.

B) Cokpatuth Bpemsi, HEOOXOIUMOE HOBOMY COTPYAHUKY JJIS JTOCTHKCHHS
MOJTHOW MPOU3BOAUTEIHHOCTH.

I') Viny4ummTs ycioBus Tpya.

53. Yto Takoe MOTUBALIHS?

A) Cucrema omatsl TpyJia COTPYAHUKOB.

b) CounanbHble rapaHTUu AJig COTPYIHUKOB.

B) CoBokynHOCTh (DakTOpOB, MOOYKIAIOIIUX COTPYAHUKOB 3P(HEKTUBHO
paboTaTs.

I') Ouenka 3¢p(heKTUBHOCTH pabOThl COTPYAHUKOB.

54. Kakast ocHOBHasl 11eJIb MOTUBAIUU?

A) CokpaTuTh TEKYy4ECTh KaJIpOB.

b) [ToBbICUTH YIOBIETBOPEHHOCTH PAOOTOI.

B) IloBbicuTh NPOU3BOJUTENIBHOCTh TpyJa U JIOCTHKEHHE LENen
OpraHU3alUH.

I') Co3nath koMbOpPTHBIE YCIOBUS TPYIA.

55. Yto Takoe CTUMyIUpPOBAHUE?

A) BHyTpeHHee no0y:KJIeHHUE K JIEHCTBHUIO.

B) Bueminee Bo3elicTBre, HAITpaBIEHHOE HA YCUJICHWE MOTHBAIUH.
C) Orienka pe3yJibTaToB pabOTHI.

D) Coznanue 6naronpusiTHOM padoueir aTMOC(heEpBHI.

56. Kakue BUIbl MOTUBALIUH CYLIECTBYIOT?
A) Tonbko MaTepuanbHasi.

b) Tonpko HemMaTepuanbHas.

B) MarepuanbsHas u HemaTepuaibHas.

I') Tonpko HeraTuBHASI.

57. Kakue MeTo/Ibl aJlaliTallii UCIIONIb3YIOTCSA B OpraHu3aIusx?

A) Tonbko oOyueHue.

b) Tonpko HaCTaBHUYECTBO.

B) OOyuenue, HACTaBHUYECTBO, POTALMS, CAMOCTOSITENILHOE HW3YYCHHE
MaTepHaoB.

I') Tonbko poTanusi.

58. Kakue ¢akTopbl BIUSIOT HA MOTHBAIHIO COTPYAHUKOB?

A) Tonbko 3apaboTHas miara.

b) Tonwpko ycioBus Tpyaa.

B) 3apabotHast miara, ycioBusS TpyjAa, MPU3HAHWE 3aCIIyT, BO3MOXKHOCTH
KapbepHOTO POCTa, OTHOIICHHS B KOJUICKTHRBE.
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I') Tonpko OTHOIIIEHUS C PYKOBOIUTEIIEM.

59. Kak cBsi3aHbl MeXy cOOOM afanTtanus 1 MOTUBaIUs IepcoHaia?

A) OHM HE CBSI3aHBI.

b) Anmanranus npeamecTByeT MOTUBALIUN.

B) Vcnemnas apanrtanusi crnocoOCTBYET TMOBBIIICHHWIO MOTHUBALMU, a
MOTHBAIMSA BIUAET HA 2(()EKTUBHOCTH aanTaIlH.

I') MoTtuBarust He 3aBUCHUT OT aJIanTalUu.

60. Kakue omuOku MOTYT OBITh JONYILIEHBI NpPH pa3pabOTKE CUCTEMBI
MOTHUBAIUH?

A) HegoctarouHoe BHUMaHUE K MAaTEPUAIbHBIM CTUMYJIAM.

b) UpesmepHoe BHUMaHHUE K MAaTEPUAIBHBIM CTUMYJIAM.

B) Heyder wHAMBUIyalbHBIX MOTPEOHOCTEH COTPYIHUKOB, HETHOKOCTH
CUCTEMBI, OTCYTCTBUE CBSA3H MEXKIY pe3yJibTaTaMHi paObOThl K BO3HATPAXKIECHUEM.

I') OTcyTcTBHE CUCTEMBI MOTHBAITUH.

61. Yto Takoe KOHMIUKT?

A) Cornacue BO B3IJIsiaX U LETSX.

b) M'apMoHWYHBIE OTHOIICHUS] MEXKTY JIFOIbMH.

B) CronkHoBeHHE MPOTUBOIOJIOKHO HAMPABJICHHBIX UHTEPECOB, B3TJISAIOB
WJIY TTO3ULIHM.

I') BzaumHas nmojiep:kka u COTpyAHUYECTBO.

62. KakoBbl OCHOBHBIE MPUYUHBI BO3HUKHOBEHUS KOH(JIHMKTOB B
opraHu3anuu?

A) Tonbko 00beKTHUBHBIE (haKTOPHI (HAITPUMEP, HEXBATKA PECYPCOB).

b) Tonbko cyObekTUBHBIE (haKTOPHI (HAIPUMED, PA3HBIC XapaKTePhI JIIOIEH).

B) 1 oObexkTuBHbBIC, U CYOBEKTUBHBIE (haKTOPHI.

I') Tonpko BHemHUE (HAKTOPHI (HAPUMEP, KOHKYPEHIIHS Ha PBIHKE).

63. Kakue oCHOBHBIE CTaIMM Pa3BUTHS KOH(DIMKTA BBIACTSAIOT?
A) Bo3HHMKHOBEHUE, ICKajalus, pa3pelieHue.

b) IlonrotoBka, CTOJTKHOBEHHUE, TPUMUPEHHUE.

B) Bo3HukHOBeHME, SCKaNalus, KyJIbMUHALINS, pa3pelIcHuE.
I') KongauxT, kpusuc, pemieHue.

64. Uto Takoe ynpasieHne KOHPIUKTaMH?

A) IlonHoe ycTpaHeHHe KOH(DIUKTOB.

b) UrnopupoBanue KOHMIUKTOB.

B) LlenenanpaBieHHOE BO3ACHCTBUE HA KOH(MIIUKT C LIEJIbIO €r0 pa3pelieHus
WJIN CMSITUYEHHUS €TO0 MOCIIEACTBUM.

I') Tlonnepxkanue MOCTOSHHOTO YPOBHS KOH(MIUKTA.
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65. KakoBbl OCHOBHBIC 11€J11 yIIpaBiieHUs] KOHMIUKTaMU?

A) INomasnenwne m000¥ KOHMOIUKTHON CUTYAIIHH.

b) CoxpaHeHue CyecTBYIOLIETrO MOJIOKEHUS AEII.

B) [IpenoTBpailieHe  HETaTUBHBIX  MOCJIEACTBUA  KOH(IUKTOB,
KOHCTPYKTHUBHOE Pa3pelICHUE PAa3HOIIACH.

I') MakcumanbHOE yCUIIEHUE HAPSKEHHOCTH B KOJUIEKTUBE.

66. Kakue ctriiu noBeieHUs1 B KOH(MIUKTE BBIACISIIOT?

A) ArpeccuBHBIN, TACCUBHBINA, KOHCTPYKTHUBHBIM.

b) JoMuHMpyIOMKA, yCTYTYUBBIN, N30T atoIIHiA.

B)  KoskypeHuwusi, = COTpYIHHUYECTBO,  KOMIIPOMHCC,  YKIIOHEHHE,
PUCTIOCOOJICHHE.

I') AKTUBHBIN, TACCUBHBIN, HEUTPAIbHBIMN.

67. Uto Takoe meaunanus’?

A) Cnoco6 ympapieHuss KOH(QJIMKTOM, MPU KOTOPOM TPEThS HEUTpaibHas
CTOpPOHA MTOMOTaeT CTOPOHAM KOH(IIMKTa HAlTH 0011ee petieHue.

b) ApbOutpax, nmpu KOTOpPOM TpPETbs CTOPOHA MPUHMMAET OKOHYATEIbHOE
pelieHue.

B) To xe, 4To 1 Menuarusi.

I') Cooco6 ynpaBieHus KOH(MIMKTOM, TMpU KOTOPOM  KOH(QIIUKT
UTHOPHUPYETCH.

68. Kakue MeTo bl MpeoTBpallieHus KOHPIUKTOB Hanbosee 3p(HeKTUBHBI?

A) YBoJibHEHNE KOH(DJIUKTHBIX COTPYAHUKOB.

b) UrnopupoBaHue npru3HaKOB KOH(IIMKTA.

B) fcnoe ompenenenue poisieid M 00sS3aHHOCTEH, OTKPHITOE OOIIEHUE,
co3faHue OJaronpUsTHOTO KJIMMaTa B KOJIJICKTHBE.

I') TloBeIIeHME 3apabOTHOM TIJIATHI.

69. KakoBa posib pyKOBOJMTEIIS B yIIPaBICHUN KOH(MIUKTaAMU?

A) PykoBoauTeIb He JOJKEH BMEIIUBATHCS B KOH(MIUKTHI COTPYTHUKOB.

b) PykoBomurens JoiKeH Bcerga NPUHUMATh CTOPOHY OJHOTO U3
KOH(IUKTYIOIINX.

B) PykoBoautens A0MKEH yMETh pacro3HaBaTh KOH(MIMKTHBIC CUTYAallUH,
BBIOMpATh aJ€KBaTHbIE METOJAbl WX pa3peuleHus, CO3/aBaThb YCJIOBHUS IS
KOHCTPYKTHUBHOT'O B3aUMOJICUCTBUS COTPYAHUKOB.

') PykoBonuTenb JOMKEH MOAABIATD JH0ObIE POSBICHHS KOH(IUKTA.

70. Kakue ¢hakTopbl BIUSIOT Ha BEIOOP CTPATETUH TIOBECHUS B KOH(JIUKTE?

A) TonpKko TUYHBIE Ka4eCTBa yYaCTHUKOB KOH(IIUKTA.

b) Tonpko xapaktep KOH(IUKTA.

B) Jluunble kauecTBa Y4YaCTHMKOB KOH(JIWKTa, XapakTep KOHQJIUKTA,
3HAYMMOCTH TIPEIMETA CIIOPa, BO3MOKHBIE TIOCIICCTBHS.
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I') Tonpko MoO3UIKS PyKOBOUTEIIS.

Mertoauueckue peKOMEHJAlUN:
Ilpu ucnonvsoeanuu gopmol mekyueco Koumpoaa «Tecmuposanuey
CMYyOeHmam mMo2ym npeona2aromces 3a0aHus Ha OYMaNCHOM Hocumee.
Kputepun u mikasna olieHUBaHUS MO OLIEHOUHOMY CPEJCTBY «TECTUPOBAHUE

Ikama oneHUBaHUA Kputepuii onenuBanust
(uHTEpBAT 0AIIOB)

5 85 -100% npaBUIIBHBIX OTBETOB

4 71-85% nipaBUIIBLHBIX OTBETOB

3 61-70% npaBUIIBHBIX OTBETOB

2 60% mpaBUIIbHBIX OTBETOB U HUXKE

Bonpocsl 17151 00cy:kaeHnsi (B BUe T0KJIAI0B U COOOIEHNI)

(nopocoswiii ypogeHv)

1. KakoBa poip ympaBieHHs MEPCOHAIOM B OpraHM3alMl U Kakue
OCHOBHbIE (DYHKIIMM OHO BBIMOJIHSET?

2. Kaxkue sTansl BKIHOYAET KaJpOBOE IUIAHUPOBAHUE B OPTaHU3aLUHU ?

3. Kakue nmokasarenayn HCIOIb3YIOTCS ISl OLIEHKU TPYA0BOTO MOTEHIIMAA
COTPYAHHUKOB?

4. Kakne meroasl mpodeccroHaqIbHOTO Pa3BUTHS U KapbepHOI'O pOCTa
HauOoJiee 3 (HEKTUBHBI B COBPEMEHHBIX KOMITAHUAX ?

3. KakoBa cTpykTypa cucTeMbl Mmojadopa ¥ HaliMa MepcoHalla M KaKue
MHCTPYMEHTBI UCIIOJIb3YIOTCSl HA KaXKJIOM 3Tare?

6. KakoBbl OCHOBHBIC 3aJa4yd aJaNnTalldd HOBBIX COTPYIHUKOB B
Opra"u3anuu?

7. Kakue metonsl MoTuBauuu Hanodosaee 3(PpPEeKTUBHBI 171 MOBBILICHUS
IPOU3BOJUTENILHOCTH TPYJa COTPYAHUKOB?

8. Kax ynpaBnars koHQIUKTaMU Ha pabodyeM MeCTe U KaKue CTpaTeTruu
peoTBpaIcHUs KOH(GIUKTOB HanboJiee 1eHCTBEHHBI?

9. KakoBo 3HaueHue KOpHnOpaTUBHON KyJIbTYPBhI B IPOILIECCE YIIPABICHUS
MepCOHAIOM?

10. Kakwue Tvnsl KaApOBOM MOJUTHKYU CYIIECTBYIOT U B UEM MX KIIFOUEBBIC
OTJINYUS?

I11. Kak MOXHO yJIydlINTh TPYIOBOM TOTEHIMAN COTPYAHUKOB U
MTOBBICUTH NPOU3BOAUTEIBHOCTD TPy Aa?

12.  Kakwue kapbepHbIE TPACKTOPUH YAILIE€ BCETO MPEIArat0T COBPEMEHHBIE
KOMIIaHuN?

13.  Kakne MHCTPYMEHTBI M TEXHOJOTHHM NPUMEHSIOTCA U YJIyYIICHUS
npoiiecca nogdopa nepcoHana?

14. B ueM 3akirrouaercs BaKHOCTB ITPOLiECCa HACTABHUYECTBA B a/IallTalluA
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COTPYAHUKOB?

15. Kak cTumyiupoBaHue TpyJda CBSI3aHO C  MOTMBalLMEed W
yIOBJIETBOPEHHOCTHIO COTPYTHUKOB PabOTOM?

16. Kakme MeTOapl JHArHOCTUKA  KOH(PIUKTOB B  KOJIJICKTUBE
IPUMEHSIOTCS B OpraHu3alusix?

Kputepun u mikasa olileHUBaHMS 110 OIICHOYHOMY CPEJICTBY JOKJIa], COOOIEHUE

MIkana OIICHUBaHU Kputepuii onenuBanust
(uHTEpBAT 0AIIIOB)
5 Hoxnax (cooOmieHne) TpeaAcTaBiIeH(0) Ha BBICOKOM YpPOBHE

(cTymeHT B TOTHOM OOBEME OCBETHJI  PaccMaTpUBaeMylo
npoOJIeMaTuKy, MPUBET apryMEHTHl B IOJIb3Y CBOMX CY)KICHHH,
BJIa/IeeT MPOQIILHBIM MOHATHIHHBIM (KaTETOPUATBHBIM) alllIapaToOM
U T.I1.)

4 Joxuan (coobiienue) mpeacrabiieH(0) Ha CPETHEM YPOBHE (CTYICHT
B IIEJIOM OCBETHJ pacCMaTpUBaeMyl TpOOJIEeMaTUKy, TPUBEIN
apryMEHTHl B TOJIb3y CBOMUX CYXXICHHUH, JOMYCTUB HEKOTOPHIE
HETOYHOCTH U T.I1.)

3 Joxuan (coobIienre) npeacTaBieH(0) Ha HU3KOM YPOBHE (CTYIEHT
JOMyCTHJI CYIIECTBEHHBIE HETOYHOCTH, W3JIOKHI MaTepuail C
OIMOKaMu, HE BJIANEET B JIOCTATOYHON CTEMEHU MPOPIILHBIM
KaTerOpUaIbHBIM anapaToM | T.I1.)

2 Joxuan (cooOreHne) mpeacTaBieH(0) Ha HEYAOBIECTBOPUTEIHHOM
YPOBHE WJIM HE TpEJACTaBlieH (CTYACHT HE TOTOB, HE BBHIOJHWUII
3aJ]aHUE U T.I1.)

Pexomenayemasi TeMaTHKAa KOHTPOJIBHBIX padoT

1. OCHOBHBIE KOHUENIMHU U IPUHLIMIIBI YIIPABICHUS IEPCOHATIOM.

2. KanpoBas monutuka: nenu, 3a1a4u 1 MEXaHU3Mbl pEATTU3aLIH.

3. KanpoBoe miiannpoBanue: METOABI U MOJIETH.

4. [TokazaTenu TpydOBOrO IOTEHLHMANA: OINPEACIIEHHE, BUIBI U HX
3Ha4YCHHUE.

5. [TpodeccronanbHoe pa3BUTHE: CTPATETUH U TPOTPAMMBI.

6. KapbepHblii pOCT: TEOPETUYECKHE AaCHEKThl M MOPaKTUYECKOE
IpUMEHEHUE.

7. Cucrema nogdoopa 1 Haiima nepcoHana: 3Tanbl 1 THCTPYMEHTHI.

8. AgnanTtanus HOBBIX COTPYJHHMKOB: METOJbl M 3HAYEHUE s
OpraHu3alLHH.

9. MoTuBanys U CTUMYJIMPOBAHUE TPYJA: TEOPUU U IPAKTUKH.

10. VYrpasnenue KOHGIUKTaAMH: CTPATETHH U METOIbI pa3pelieHusI.

1. KopnoparrBHas KyJapTypa U €€ BIMSHHUE Ha YIIPABJICHHUE IIEPCOHATIOM.

12. Ouenka 3(ppeKTUBHOCTH PabOTHI IEPCOHATIA: METOJIBI M TIOIXO/IBI.

13. VHHOBalMM B YNPABICHUH IEPCOHAIOM: COBPEMEHHBIE TPEH[bI U
PAKTHUKHU.

14. Ponp nuaepcTBa B yrpaBiieHMM KOMaHI0M U ITIEPCOHAIIOM.

15. CouunanbpHasi OTBETCTBEHHOCTh OM3HECA U YIIPABIIEHUE NTEPCOHATIOM.
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16. Pa3BuTne HABBIKOB M KOMIICTCHIIMN: MOAXOAbl K OOYUYECHHIO H
Pa3BUTHIO COTPYHUKOB.

17.  JluBepcudukauus 1 HHKIO3UBHOCTh B YIIPaBICHUU MIEPCOHAIOM.

18.  BausHue uM@POBBIX TEXHOJOTUA HA MPOLECCHl YHPaBICHUS
IIEPCOHAJIOM.

19. DTHKa B yNPaBICHUH [IEPCOHAIIOM: BBI30BbBI U PELLICHUS.

20. HccnenoBanre W aHAIW3  YCHEIIHBIX MPAKTUK  YIPaBICHUS

NepcoHaIoM B MCKAYHAPOAHBIX KOMITAHUAX.

Kputepun 1 mikasa olleHUBaHMS IO OLIEHOYHOMY CPEACTBY KOHTPOJIbHAsl paboTa

MIkana OIICHUBaHU Kputepuit onenuBanust
(uHTEpBAT 0AIIIOB)
5 KoHnTponpHas paboTa BBIIOTHEHA HA BELICOKOM YPOBHE
(mpaBusIbHBIE 0TBETHI 1aHbl Ha 90-100% BompocoB/3a1ay)
4 KoHnTponpHas paboTa BBIIIOTHEHA HA CPEIHEM YPOBHE
(mpaBUJIbHBIE OTBETHI IaHbl Ha 75-89% Bompocos/3aaau4)
3 KoHnTponpHas paboTa BHIMOTHEHA Ha HU3KOM YpOBHE (ITPaBHIIbHBIE
OTBETHI IaHbl Ha 50-74% BompocoB/3a1ay)
2 KoHnTponpHas paboTa BHIOTHEHA HA HEYIOBIETBOPUTEIHHOM
ypoBHE (TpaBUJIbHbIE OTBETHI 1aHbl MeHee ueM Ha 50%)

IIpakTHyeckue 3aHATHS (CUTyalllK):

Curyauuss ¢ HailMoM BoauTenel: B Bamed TpaHCHOPTHOW KOMMIaHUHU
HAOJI0JaeTCsl HEXBaTKa KBAIM(DUIMPOBAHHBIX BOJUTENEH, UYTO MPUBOAUT K
3ajiep>KKaM B jocTaBke. Ha coOeceoBaHMAX KaHAMIATHI 4YaCTO TOBOPST O HU3KOU
3apIUIaTe U OTCYTCTBUH COLIMANIBHBIX rapaHTHil. Kak BbI MOKeTE U3MEHUTH IIPOLIECC
noAadopa W HaiiMa TEepcoHayia, YTOOBI MPHUBJIEUYH OOJbIIE KBATU(UIIMPOBAHHBIX
BoauTesen?

Curyanus ¢ agantalvedl HOBBIX COTPYAHMKOB: HOBBIM BOauTENs MpHUIIET
paboTath B Ballly KOMIAHUIO U UCTIBITHIBAET TPYAHOCTH C OCBOCHHEM MAPUIPYTOB U
B3auUMoOJIeicTBUEM ¢ aucnerdepamu. Kak Bbl MOXKET€ OpraHu3oBaTh IPOLIECC
aJanTalliy IJig 3TOr0 COTPYIHUKA, YTOOBI OH OBICTpEE BOIIIEN B pabOTy U HaJIa iU
KOMMYHUKAIMIO C KOMaHJ0M?

Curtyanus ¢ MOTUBALIMEH U yJiepKaHueM niepcoHana: B Baiieil TpaHCIOpTHOM
KOMIIAHUM COTPYJHUKHU BBIPAXKAIOT HEJOBOJBCTBO YCIOBUSAMHU Tpyda W
OTCYTCTBUEM KapbEpHOTO POCTa. DTO MPUBOJIUT K BHICOKUM YPOBHSIM TEKY4YECTH
kaapoB. Kakue mepel Bbl MOXKET€ NPEIVIOKUTH I ITOBBILICHUS MOTHBALUU
COTPYJTHUKOB U yACP>KaHUS KIIFOUEBbIX paOOTHUKOB?

Cutyanus ¢ ynpapieHueM KoHpiukTamu: Bonurenu Bameir KOMIaHUK 4YacTO
BCTYIAIOT B CIOPBI M3-3a paclpeesieHus] padoThl U MapIIpyTOB. DTO BIHUSET Ha
MOpaJIbHBIN KIMMAT B KOJUIEKTUBE U CHUKAET OOITYI0 TPOU3BOIUTENLHOCTh. Kakue
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mard Bbl OpeAnpuUMeTe Ui pa3pelieHus KOHQIMKTOB U YJIy4llEHUs
B3aUMOJICUCTBUS MEKTy BOAUTEISIMU?

Curyarus ¢ npoeCCHOHAIBHBIM pa3BUTHEM: Baiia xoMmnaHus TUTaHHPYET
BHEJIPUTHh HOBBIE TEXHOJIOTUU U CUCTEMBI yIpaBieHus TpaHncnoptoM. HekoTopsie
COTPYAHUKHA OOSTCS W3MEHEHUN U BBIPAXAIOT HEJOBOJBCTBO 10 TMOBOIY
HEOOXOAMMOCTH MPOXOAUThH oOyueHue. Kak BBl MOXKeTe OpraHu30BaTh IMPOIIECC
npodeCCUOHAILHOTO  Pa3BUTUS M OOydeHHs, 4YTOObl ~MHHUMU3UPOBATH
COIIPOTHUBJICHUE U TTOBBICUTh TOTOBHOCTh COTPY/IHUKOB K U3MEHEHUSM?

:KpHTCpHH N IIKajla OLCHHMBAaHHA II0 OLNCHOYHOMY CPCACTBY «IIPAKTHUYCCKOC

3aAHATUCH
IITkana OIlICHUBaHUA Kpurepuii onenuBanus
(nHTEpBAN OAJIIOB)

3aaHue BHIMOJIHEHO Ha BHICOKOM YPOBHE

3alaHue BBIIOJIHEHO HA CPEAHEM YPOBHE

3aaHue BHINOJIHEHO HA HU3KOM

3aaHue BBINOJIHEHO HA HEYJOBJIETBOPUTEILHOM YPOBHE WM HE
BBITIOJIHEHO

N|W |5k~

Tembl pepepaTos:

1. OCHOBHBIE KOHLENMHU YNPABICHUSA IEPCOHAIIOM B TPaHCHOPTHOMN
OTpaciu.

2. KanpoBass mnosmTuka B TPAaHCHOPTHBIX KOMIIAHMSX: IPUHLMUIBI U
CTpaTeTUN.

3. BnusHue MoTHBamMM Ha IPOU3BOJUTENBHOCTH TpyAa B cdepe
TpaHCIOpTa.

4. [IpodeccuonanbHoe pa3BUTHE W KapbepHBIA pPOCT PaOOTHUKOB
TPAHCTIOPTHOM Cephl.

5. CoBpeMeHHbIE MOAXOABI K MOAOOPY M HaiiMy TMepcoHaja B
TPAaHCIOPTHBIX OPraHU3aALMIX.

6. ApnanTtanus HOBBIX COTPYJHUKOB B TPAHCIIOPTHOW OTPACIM: JIy4IlIUE
IIPaKTUKH.

7. VYrpasienue KOHGIMKTAMU B KOJUIEKTUBAX TPAHCIIOPTHBIX KOMITAHUH.

8. Pone xOpmopaTMBHOM KyJbTYypbl B YIPaBJICHUM IIEPCOHAIIOM Ha
TpaHCIOpTE.

9. Hcnonp30BaHne TEXHONOTMA B YIPABICHHM IEPCOHAIIOM B

TPaHCIOPTHOM cdepe.

10. TIlokazarenu >@¢deKTUBHOCTH pabOThl MepcoHana B TPAHCHOPTHBIX
KOMIAHUSX.

11. Ouenka noTpeOHOCTEHN B KaApax B TPAHCIIOPTHON OTPACIIHU.

12. BnusHue 3aKOHOJATENbCTBA HA YOPABJIEHUE MEPCOHAIIOM B
TpPaHCIIOPTHOM cdepe.
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13.  VYmnpasieHne uU3MEHEHMSMH M HX BIHSHME Ha IIEPCOHANT B
TPAHCHOPTHBIX KOMITAHUSIX.

14. Paspabotka mporpamMMm OOyYEHHS W TIOBBINICHUS KBATHU(PUKAINNA IS
pabOTHHUKOB TPAHCIIOPTA.

15. Ilpobnembl M NEPCHEKTUBBI MOTHMBALMM TPyJa B TPAHCHOPTHOM
OTpaciu.

16. Otuka ympaBieHHs IEPCOHATIOM B cepe TpaHCIopTa.

17. JluBepcudukanus KaapoBOrO COCTaBa B TPAHCHOPTHBIX KOMIAHUSIX:
BBI30BbI M IPEUMYIIECTBA.

18.  Ponb nuaepcTBa B yrpaBi€HUH NEPCOHATIOM HA TPAHCIIOPTE.

19. VHHOBamuu B YNpaBICHUU MEPCOHATIOM M UX BIUSHUE Ha
3¢ (HeKTUBHOCTH PaOOTHI TPAHCIOPTHBIX KOMITAHU.

20. Kelic-ctaquyn yCHEIIHBIX MPAKTUK YNOPABIEHUS I[EPCOHAJIOM B
MEXIYHAPOIHBIX TPAHCIIOPTHBIX KOMIIAHUSX.

Kpurtepuu u mikana oOlleHUBaHUs 110 OLICHOYHOMY CPEACTBY pedepar

MIkana OIICHUBaHU Kputepuii onenuBanus
(uHTEpBAT 0AJIIOB)
5 Pedepar mpencraBiieH Ha BBICOKOM YpOBHE (CTYACHT B IOJTHOM

o0beMe OCBETHJI pPaccMaTpUBAEMyIO MpPOOJIEMATHKY, IPUBEI
apryMeHThl B IOJIb3y CBOMX CY)KICHHH, BlajeeT MpOQUIbHBIM
NOHATUIHBIM (KaTeropuaibHbIM) anmaparoMm U T.11.). OdopmieH B
COOTBETCTBUM C TPEOOBAHUAMU, IPEIBSBIAEMBIMU K JAHHOMY BUY
paboT.

4 Pedepar mpexncraBieH Ha cpeqHeM YpOBHE (CTyIEHT B IEJIOM
OCBETWJI pacCMaTpUBaeMyl0 MpoOJIEeMaTHKy, MPUBET apryMEHTHI B
I10JIb3Y CBOUX CY’KJEHHM, 10IIyCTUB HEKOTOPBIE HETOUHOCTH U T.1I1.).
B odopmiiennn nomnyiieHsl HEKOTOPbIE HETOYHOCTH B COOTBETCTBUU
¢ TpeOOBaHUSAMH, IPEIBSIBIIEMBIMU K JAHHOMY BHJLy pa0oT.

3 Pedepar npeacraBieH Ha HHU3KOM YPOBHE (CTYIEHT [JOIMYCTHII
CYULIECTBEHHBIC HETOUHOCTH, M3JIOKHI MaTepHal ¢ OmMOKaMu, He
BJIaJ€eT B JOCTATOYHOM CTEMEHM NMPOQWIBHBIM KaTeropualbHbIM
anmapatoM ©u T.i.). B odopmienun ponmyuieHsl OMIMOKHA B
COOTBETCTBUM C TPEOOBAHUAMU, IPEIBSBIAEMBIMU K JAHHOMY BUY
paboT.

2 Pedepat npexacraBieH Ha HEyOBIETBOPUTEILHOM YPOBHE WU HE
IpeJICTaBlIEH (CTYJEHT HE TOTOB, HE BBINOJIHWI 33JJaHUE U T.II.)

4. OueHoYHbBIE CPeCTBA ISl IPOMEKYTOYHOM aTTecTAllUuU
(3auér)

1. UTto Takoe ynpaBieHuE MepCOHATIOM U KaKOBa €ro OCHOBHAs POJIb B
opraHuzanuu?

2. Kaxkue (hakTopsl BIUSIOT Ha KaJPOBYIO MOJUTUKY B TPAHCIOPTHBIX
KOMITaHUSIX ?

3. KakoBbl 0OCHOBHBIE 3Tallbl IIpoliecca moadopa u HaliMa nepcoHana’?
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4. Kakue meTonpl olleHKM KaHau1aToB Hanbosee 3 GpeKTUBHBI B cepe

TpaHcmnopTa?

5. KakoBa ponp agantanuu HOBBIX COTPYIHHUKOB B TPAHCIIOPTHOMN
opraHuzanuu’?

6. Kakune npeumyIiecTBa 1 HEJOCTAaTKU CYIIECTBYIOT Y Pa3IM4HbBIX
CUCTEM MOTHBALMU Tpyaa?

7. KaxoBbl ocHOBHBIE TOKa3aTenu 3HEKTUBHOCTH TPYy/1a B
TPAHCIIOPTHOM OTpacin?

8. Kax ynpaBniars KOHQIMKTaMU B KOJUIEKTUBE TPAHCITIOPTHOM
KOMITaHUU ?

9. Kakue MeToabl ucnosb3yroTcs A1t NpodeCcCUOHANIBHOTO PA3BUTHUS U
MOBBIIICHUSI KBaJU(UKAIIUU paOOTHUKOB?

10. Kaxk BnusieT kopropaTuBHasi KyJIbTypa Ha paboTy MepcoHalia B
TpaHCTIOPTHOU cdepe?

1. Kakue 0CHOBHBIE TPEH/IBI B YIIPABJICHUH NIEPCOHAIIOM MOKHO
Ha0JII0/1aTh B COBPEMEHHBIX TPAHCIIOPTHBIX KOMITAHUSAX ?

12. KakoBbI mocieIcTBUSI BBICOKOM TEKYYECTH KaJIPOB JJIs
TPAHCIIOPTHON KOMITAaHUU?

13. B yem 3akitoyaeTcst BAXKHOCTb aHaIM3a NOTPEOHOCTEN B Kajipax AJis
TPAHCIIOPTHOM OoTpaciu?

14. Kakue crparernm MOXHO MPUMEHUTH JJ1s1 TOBBILLICHUSI MOTHUBALIMU
COTPYJHHMKOB B TPAHCIOPTHOM cepe?

15. Kak TexHonoruu BIUstOT Ha TPOLECCHI YIIPABJIEHUS IEPCOHAIIOM B
TPAHCHOPTHBIX KOMIIAHUSX?

16. KaxoBa posb 00paTHOI CBSI3U B OLIEHKE W PA3BUTUU COTPYIHHUKOB?

17. Kakue TpyiHOCTH MOTYT BO3HUKATh ITPY BHEIPEHUHU U3MEHEHUH B
yIPaBJICHHUE IIEPCOHAIIOM Ha TPAHCTIOPTE?

18. Kak npaBuibHO NpOBOJIUTH ATTECTALIUIO COTPYAHUKOB B
TPAHCIIOPTHON KOMITAaHUU?

19. B uewM 3akitoyaeTcsi BaXHOCTh (POPMUPOBAHUSI KOMAH/IbI B cpepe
TpaHcnopTa?

Kputepun u mkaia olieHMBaHUs K MPOMEXYTOUYHOM aTTeCcTalluu
«3a4ETH

3a4eTsl XapakTepuCTUKA 3HAHUS IPEIMETA U OTBETOB

CryaeHt riay0oko U B MOJHOM OOBEME BIAJECET MPOrpaMMHBIM
MarepuagoM. [ paMOTHO, HUCYEPIBIBAIOLIE U JIOTUYHO €0 U3J1araet
B YCTHOM WM TMcbMeHHOW ¢opme. Ilpm »sTomM  3Haer
PEKOMEHI0BAaHHYIO JINTEPATYyPy, IPOSABIISIET TBOPYECKUM MOIXO B
32UTCHO OTBETaXx Ha BOIPOCHl W MPaBUIBLHO OOOCHOBBIBAET NPUHATHIE

BBITTIOJTHCHHHU IMPAKTHYCCKUX 3a4a4.

pelICHud, XOpOIIO BJIAACCT YMCHUSAMU W HABBIKaMH IIpU

CryneHT 3HaeT NporpamMMHBIA MaTepual, T'PaMOTHO M IO CyTH
u3JaraeT €ro B YCTHOW WJIM THMCbMEHHOH Qopme, IomycKas

HC3HAYUTCJIBbHBIC HCTOYHOCTH B YTBCPXKIACHHAX, TPAKTOBKAX,
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ONpENIETICHUSAX U KAaTEeropusX WM HE3HAYUTEIBHOE KOJIMYECTBO
ommbOok. Ilpm »TOM BrageeT HEOOXOAUMBIMH YMEHUSIMH U
HABBIKAMU TP BHITIOJTHEHUH MTPAKTUYECKHX 33]1a4.

CTyneHT 3HaeT TOJIbKO OCHOBHOM MpPOrpaMMHBIA Marepual,
JOITYCKAaeT HETOYHOCTH, HEJOCTATOYHO YETKHE (hOPMYIUPOBKH,
HEIOCJIEI0BAaTeIbHOCT, B OTBETaX, M3JaraéMblX B YCTHOH WM
nuckMeHHOU (opme. [Ipu 3TOM HEOCTATOUHO BIA/ICET YMEHUSIMHU
Y HaBbIKaMU MIPH BHIMIOJHEHUH MPAaKTHYECKUX 3aa4. Jomyckaer 10
30% omuOOK B M3JIaraeMbIX OTBETAX.

HEC 3a4TCHO

CTyIeHT He 3HaeT 3HaYMTEJIbHON YaCcTH POrPaMMHOI0 MaTepHaIa.
I[Ipu »>TOM  fgomycKkaeT  MNPUHUMIIKAIBHBIE  OMMOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATUN U KaTErOPHUH, MPOSBISAET
HU3KYIO KyJIbTYypy 3HAHHUW, HE BJIAJICET OCHOBHBIMM YMEHUSMHU U
HaBBIKAMM TPU BBIIIOJIHEHUM MNPAKTHYECKUX 3anad. CTyaeHT
OTKa3bIBAETCsI OT OTBETOB HA JOMOJIHUTEIbHBIE BOIPOCHI
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JIucT u3MeHeHU M 1ONMOJTHEHUM

/11

Bunsl nononnenuii u
H3MEHEHHUH

JlaTta 1 HOMep MpOTOKOIA
3acenanus Kadeapsl
(xadenp), Ha KOTOPOM
OBLTH PACCMOTPEHBI U
0J100pEHBI U3MEHEHUS U
JOTIOJTHEHHS

IToamuce
(c pactupoBKOi)
3aBeIyIoniero kageapoi
(3aBemyromux Kadenpamn)
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