


KoMILIEKT 01leHOYHBIX MATEPHAJIOB 110 TUCIUIJIMHE
«Opranuzanus, NJIAHMPOBAHUE U YIIPABJIeHHe POU3BOICTBOM

3ajannsi 3aKPBITOTO THIIA
3ajaHuA 3aKPBITOr0 THIIA HA BHIOOP NPABUJILHOIO OTBETA

1.BriOepuTe OAMH NpaBUIbHBINA OTBET.
Kaxoit u3 MeTo10B HCTIOIb3YETCS I pacyeTa MPOU3BOJCTBEHHBIX 3aTpar?
A) SWOT-ananu3
b) Meton npsmbIx 3aTpar
B) I'paduuecknii metox
I') Meton Delphi
[IpaBunbHbIN OTBET: b
Komnerenuu(uuaukaropsl): OIMK-3 (OITK-3.1)

2. BpibepuTe 0JIMH NPaBUIbHBINA OTBET.
UYro sBIsAETCS OCHOBHBIM CPEACTBOM JIOJTOCPOYHOIO IUIAHMPOBAaHUS Ha
MIPO3BOJICTBE?
A) I'ogoBoit otuer
b) BromxeTt Ha mecsIl
B) Crparernueckuii rian
I') Ilpou3BoACTBEHHBIN KaJleH1aph
[IpaBunbHBIN OTBET: B
Kommerenmuu(uaaukaropsl): OITK-3 (OITK-3.1)

3. BriGepute oH npaBUIIbHBIN OTBET.

Kakoii (hakTop HE BIMSET Ha OpraHU3AIMIO TIPOU3BOJICTBA?
A) Kpanuduxarus paboTHUKOB

b) YpoBens TexHOMOTHIA

B) JJucuuninHa cCOTpyJHUKOB

I') Hannumne obopynoBanus

[IpaBunbHBIN OTBET: B

Komnerenmuu(unaukarops): OITK-3 (OITK-3.1)

4. BeiOepuTe OAMH NpPaBUIbHBINA OTBET.

Kakoli w3 cruenyrommx  3JIEMEHTOB  OTHOCUTCA K  YNPABICHUIO
MPOU3BOICTBOM?

A) UccnenoBanne pelHKa

b) Koutpons kauecTBa

B) Pexnama

I') OGcnyxuBaHUEe KIMEHTOB

[IpaBunbHsIil oTBET: b

Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)



5. Beibepure oauH paBUSIbHBINA OTBET.

Kaxoii MmeTon niiaHupoBaHUs MPEAIIONAraeT UCIOJIb30BaHUE CTATUCTUYECKUX
JAHHBIX U MAaTEMaTHYECKUX MOJEIEH?

A) HopmaTtuBHBIN MeTON

b) KauecTBeHHbIli MeTOA

B) KonnyectBeHHbI MeTOT

I') bromxeTHBIN MeTON

IIpaBuibHBIN OTBET: b

Kowmrrerenmuu(uamukaropsl): OITK-3 (OI1K-3.1)

3ananuﬂ 3aKPLITOI0 TUIIA HA YCTAHOBJICHUE COOTBETCTBUSA

1. CootHecure BUABI IUIAHUPOBAHUA C HX XAPAKTCPUCTUKAMH. Ka>1<z[0My
QJICMCHTY JICBOI'O CTOJI6Ha COOTBCTCTBYCT TOJIBKO OAWH 3JICMCHT IIPABOI'0O CTOJ'I6Ha.

1) Crpareruyeckoe A) Kparkocpounslie IIJIAHBI,
pEryJINpYIOIINE TEKYIIYIO
JEATEIbHOCTh
b) JlonrocpoyHsie TJIaHbI,

2) TakTHueckoe ompeeNsaroNme o0Iue 1eiu

3) OmneparuBHOE B) CpenHecpouHsie IIJIAHBI,
HaIpaBJICHHbIE Ha JOCTH)KEHHE
KJTFOYEBBIX 3a/1a4

4) DKOHOMHUYECKOE I') I1nauel, onpeaensomKe pacxoabl U

JOXOBI TIPESATPUATHS
[IpaBunbnsiil otBeT: 16, 2B, 3A, 4
Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)

2. CooTHecHTE METONBI YIIPABIICHUS MTPOU3BOJACTBOM C MX OINPEICICHUSIMHU.
KaxmaomMy 537IeMEHTY JIeBOTO CTOJNOIa COOTBETCTBYEeT TOJIBKO OJIMH OJIEMEHT
PaBoOro CTOJOIA.

MeTtoib! yripaBiieHUs Onpenenenus

1) OneparuBHOE yIpaBICHHE A) JonrocpoyHoe MjIaHUPOBAHUE

2) TakTHyeckoe ynpaBicHUE b) BeicTpoe pearupoBaHue Ha TEKYIIHUE
npoOIeMbI

3) Ctparernueckoe ynpaBicHHUE B) OnTtumuzanus mpou3BOJICTBEHHBIX
ITPOLIECCOB

4) KaueCTBEHHBII KOHTPOJIb I') YopaBienue kauecTBOM MPOIYKTOB
U yCIyT

IIpaBunbHbiil oTBeT: 1B, 2B, 3A, 4T
Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)

3. CooTHecHTE AIIEMEHTHI YIPABICHHS MMPOU3BOACTBCHHBIMHU TPOIIECCAMU C
uX onpeneneHusMHA. KaXaoMy 3JI€MEHTY JICBOTO CTOJIOIA COOTBETCTBYET TOJIBKO
OJIMH 3JICMEHT IPaBOro CToNOIA.



DNEeMEHTHI yIpaBiIeHUs

1) Crparernueckoe yrpaBicHHE
2) OnepatuBHOE yIpaBJICHUE

3) TakTu4ueckoe yrpaBjicHUE

4) KoHTpoJIb KayecTBa

Onpenenenus

A) OnTumuzanus TeKyIux onepanun
b) Jonrocpounoe HampaBieHUE U LIEJIU
B) CpennecpouHoe MIaHUPOBAHHE H
BBITIOJTHEHUE 3a/1a4

I Obecneuenue
MPOYKIIMKU CTaHJIapTaM

COOTBCTCTBUA

[TpaBunbHbI OoTBET: 1B, 2A, 3B, 4T
Komnerentuu(uuaaukarops): OITK-3 (OI1K-3.1)

4. CooTHECHTE MOHATUA C UX omnpeneneHusIMU. KaxaoMy 3J1€eMeHTy JIEBOTO
CTOJIOLIA COOTBETCTBYET TOJIBKO OJUH 3JIEMEHT IIPaBOro CTOIOLA.

IHoHsTns
1) ByTbL109HOE TOPJIBIIIKO

2) JIuHeiHOe MIaHUPOBaHUE
3) ObecrneyecHre KauecTBa

4) I'nOKoe TPOU3BOJICTBO

Onpenenenust

A) Tlpobrnema, BO3HHMKaOIIAas H3-3a
HEJ0CTaTKa pecypcoB

b) Meton, MO3BONAIOMIUA yYUTHIBATH
B3aMMOCBSI3H 3a]1a4

B) Ilpomnecc KOHTpOJNs U YIIy4dIlICHUS
XapaKTEPUCTUK MPOTYKIIUU

I) Cnoco0 OpraHu3alvu,
MO3BOJISIIOLIMI OBICTPO pearupoBarh HaA
WU3MEHEHUS

[IpaBunbnsiil oTBET: 1A, 2B, 3B, 41
Komrmerenmuu(uuaaukaropsl): OITK-3 (OI1K-3.1)

3amaHusi  3aKpBITOrO
M0CJIeI0BATEJIbHOCTH

THIIA

HAa  yCTAHOBJIEHMEe  TPABWILHOI

1.YcranoBure MMPpaBWIbHYIO IIOCJICAOBATCIIBHOCTL IMAroB B IIPOHCCCC

YIIPaBJICHUS IPOU3BOACTBOM:

A) Pa3zpaboTka npou3BOJCTBEHHOTO TJIaHa

b) Onenka texyment cutyanuu

B) Buenpenue u peannzanus miaHa

I') KoHTpOo:b BBIMOIHEHUS T1aHa
[IpaBunensii otBET: b, A, B, I

Komrmerenmuu(uuaaukaropsl): OITK-3 (OITK-3.1)

2. YCTaHOBUTE MPABUILHYIO TOCJEAOBATEILHOCTh ATAllOB B MpoIecce

yIpaBJeHUs MPOEKTOM Ha MPOU3BOJICTBE:

A) OnpeneneHne CPOKOB BBITIOIHECHUS

b) IloaroroBka 1oKyMeHTaIUU
B) Onenka pecypcoB

I') Peanuzanus nmpoekra
IIpaBunbHbiil otBeT: b, B, A, T’



Kommerenuu(uuaukaropsl): OITK-3 (OITK-3.1)

3. YcraHoBUTE NPABWIbHYIO MOCIEIOBATEILHOCTh ATANOB pa3pabOTKU
MPOU3BOJICTBEHHOTO TUIAHA:

A) AHaim3 cripoca Ha NMPOAYKITUIO

b) Onpenenenre npou3BOICTBEHHBIX MOIITHOCTEHN

B) Pa3zpaboTka TeXHOIOTrMYECKOTo Ipoiiecca

I') CocraBnenue rpaguka padoThI

[IpaBunbnsiii otBET: A, b, B, I

Kowmrrerenmuu(uamukaropsl): OITK-3 (OI1K-3.1)

4. YcTaHOBUTE TMPABWIBHYIO TOCJIEIOBATEIBHOCTh JTAllOB TMPUHSTHS
MIPOU3BOJICTBEHHOTO PEIIICHHUS

A) COop 1 aHanmU3 JaHHBIX

b) ®opmynupoBanue npoodIeMbl

B) Pazpabotka anbrepHaTHB

I') Bribop pernienus

IIpaBunbubiil oTBET: b, A, B, I’

Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)

3auamm OTKPLITOI'0 THIIA
Banamm OTKPBITOTO THIIA HA JOIIOTHECHHUE

1. HanummTe nponyueHHoe CIOBO (CIOBOCOYETAHNUE).

KinroueBbiMu  acniektamMu  3()(PEKTHUBHOTO  yHpaBiICHUS MPOU3BOACTBOM
SIBJISIIOTCS

[IpaBuibHBII ~ OTBET: ONTHMM3AIMs 3arpar, IOBBIIICHHE KayecTBa
IPOAYKLIUH.

Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)

2. Hanmmmwre mpomymieHHOe CI0BO (CJI0BOCOUYETAHUE).
OyHKIMK yIPaBICHHS TPOU3BOJCTBOM BKIIOYAIOT
[TpaBUIBbHBIN OTBET: TUIAHWPOBAaHWE, OPTaHU3AIUIO, KOHTPOJIb, MOTHBAIIHIO

Y aHaJIM3 IPOU3BOJCTBEHHBIX MPOIIECCOB.
Komnerenmuu(unaukarops): OITK-3 (OITK-3.1)

3. HanmumuTe mponyieHHoe CJIOBO (CIIOBOCOUYETAHUE).
K 0CHOBHBIM 3lIeMEHTaM CHUCTEMBI yIPABICHUS TMPOU3BOJCTBOM OTHOCSTCS

[TpaBuiIbHBIN OTBET: MIAHUPOBAHUE, OPraHU3alMs, KOHTPOJIb, MOTUBALIUS U
KOPPEKLHSI POLIECCOB.
Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)



4. Hanumyre NponymeHHOe CJIOBO (CJIOBOCOYETAHUE).
OcHoBHBIE (QYHKIIMHA YNPABICHHUS TPOU3BOACTBEHHBIMU IPOIIECCAMHU
BKITFOYAFOT :
[TpaBWIIBHBII OTBET: TUTAHUPOBAHUE, OPTAHU3AIINIO, PYKOBOJICTBO, KOHTPOJIb

¥ MOTHBAITHIO.
Komnerenmuu(unaukarops): OITK-3 (OITK-3.1)

3aIlaHl/lﬂ OTKPLITOT0 THUIIA ¢ KPATKUM CBOGO}IHLIM O0TBETOM

1. CoBOKymHOCTb JEHCTBHA W  ONEpauui, HaNpaBlICHHBIX Ha
peoOpa3oBaHUE CHIPbSI U MaT€pPHAIOB B TOTOBYIO MPOAYKIIUIO C UCIOIBb30BAHUEM
pECYpPCOB, TAKHX KaK TPy, 000pyAOBaHKE, HA30BUTE 3TOT mpouecc?

[IpaBuiIBHBIN OTBET: IPOU3BOACTBEHHBIN MTPOLECC.

Komnerenmuu(unaukarops): OITK-3 (OITK-3.1)

2. COBOKYIIHOCTh OI€palldii, BBIMOJHACMBIX Ha MNPEANPUATHH IS
MpeBpaIlleHUs] ChIPhsl B TOTOBYIO MPOAYKIIMIO. BkirogaeT B cebs Bce 3Tambl, OT
3aKyIKH MaTepHajoB JO JOCTAaBKH T'OTOBOrO MPOAYyKTa morpedurento. Kakoi 3to
ITUKIT?

[IpaBUbHBIN OTBET: MPOU3BOACTBEHHBIN UK.

Komrmerenmuu(uaaukaropsl): OITK-3 (OITK-3.1)

3. HazoBHTE KOMILIEKT JOKYMEHTOB, OTPKAIOIINX BCE 3aTPAThI, CBI3AHHBIC
C BBITIOJTHEHUEM MPOU3BOACTBEHHOIO MPOEKTa?

[IpaBUIBbHBIN OTBET: CMETHASI JOKYMEHTAIUS.

Komrmerenmuu(uuaaukaropsl): OITK-3 (OI1K-3.1)

3aaHuA OTKPBHITOrO THIA ¢ PA3BEPHYTHIM OTBETOM

1. KakoBbl OCHOBHBIE 33Jjaud YIpPaBICHUS IPOU3BOICTBOM, U KaK OHHM
BIUSIOT HA 3P(HEKTUBHOCTH paOOTHI IPEATIPUSATHS?

Bpewms Beimonaenus — 20 MuH.

Oxunpaemblid pesynbrar: OCHOBHBIE 3aa4M YNPABIECHUS MPOU3BOIACTBOM
BKJIIOYAIOT [UJIAHUPOBaHUE OOBEMOB MPOU3BOJACTBA, OPraHU3aLUI0 CTPYKTYpPbI
YIPABIICHHUS, CBSI3€U MEXKY OTAEIaMU M KOOPJIUHALMU JEHCTBUN BCEX YUaCTHUKOB
MIPOU3BOJICTBEHHOIO Mpolecca. Takke BKIIOYAIOT OIEHKY (haKTHUYECKOIro
BBINIOJIHEHHS [IJIAHOB, BBISIBJICHHE OTKJIOHEHUIN U MPUHITHE KOPPEKTUPYIOUIUX MEP.
Bxntodyaror B ce0si BHEAPEHHE HOBBIX TEXHOJOTUH, YIydlIeHHEe padounx
IIPOLIECCOB M MOBBIIIEHUS 001IeH 3PHEKTUBHOCTH.

O¢ddexTrBHOE TIAHUPOBAHME TMO3BOJISIET MHUHHUMHM3UPOBATh 3arparbl U
YAY4YUIUTh UCIOJIb30BAHUE PECYPCOB, YTO MOJOXKHUTEIBHO CKAa3bIBAETCS Ha
peHTa0eNbHOCTU. XOpOIIO OpPraHU30BaHHAs CTPYKTypa CHOCOOCTByeT Ooiee
OBICTPOM peanu3ali TPOU3BOJCTBEHHBIX 3a7ad. [lOCTOSIHHBI MOHUTOPUHT
o0ecrneunBaeT COOIOCHUE CTaHAAPTOB KauecTBa U CPOKOB. COBEPIIIEHCTBOBAHUE



HpOHSBOHCTBeHHOﬁ CHCTCMBI ITO3BOJIACT HE TOJIBKO YACPIKHBATb
KOHKypeHTOCHOCO6HOCTI>, HO M HaXOAWTb HOBBIC PBIHKH.
KpI/ITepI/IfI OLOCHMBAHMA: OTBCT OOJDKCH COACPIKATCIIBHO COOTBETCTBOBATH

OXXHMIaeMOMY PE3YIIbTaTY.
Komnerenmuu(unaukarops): OITK-3 (OITK-3.1)

2. Kak >(dexTtuBHOE MIAHUPOBAHHE BIMSET HA MPOU3BOIUTEIBHOCTH HA
npeanpusTun’?

Bpewms BeimonHenus — 16 MuH.

OxupmaeMpiii  pe3ynbrar:  D(PQPEKTUBHOE  IJIAHUPOBAHHE  SIBISETCS
KPUTHYECKH BA)KHBIM aCIIEKTOM YIPABICHHS MPOU3BOJCTBEHHBIM MPOIECCOM, TaK
KaK OHO HampsIMyIO0 BIUSICT Ha MPOU3BOIUTEILHOCTh MpEANpusATUs. Bo-mepBbIX,
YCIICITHOE TJIAHUPOBAHKE MO3BOJISIET ONTUMAIBHO PACIPENEIUTh PECYPChl — Kak
4eJI0OBEUECKHe, TaK M MaTepuaibHble. BO-BTOpBIX, IJIaHUPOBAHME IIOMOIAET
YCTAaHOBUTh YETKHE II€NIM WM 3aJaud. B-TpeTbux, 3QQPexkTuBHOE MIaHMPOBAHME
NO3BOJISIET U30€KaTh MMPOCTOs] 00OPYIOBaHUS U 3a/IepKeK. Takke BaXKHO OTMETHUTD,
YTO IUIAHUPOBAHKE MO3BOJISIET IPOBECTU aHAIN3 PUCKOB U pa3padoTaTh CTPATETHIO
pearupoBaHusi. ITO J1a€T BO3MOKHOCTh OBICTPO CHPABIATHCS C U3MEHEHUSMU BO
BHEIIHEHW cpenie, 4TO B COBPEMEHHBIX YCIIOBHUSAX PBIHKA SBISETCS HEOOXOAMMBIM
JUTSL TIOJIZICPKAHUST KOHKYPEHTOCIIOCOOHOCTH.

Kputepuii orneHuBaHUS: OTBET JODKEH COAEPKATEIHHO COOTBETCTBOBAThH
OXHUIaeMOMY PE3YIIbTaTYy.

Kowmrerenmuu (naaukaropsl): OITK-3 (OITK-3.1)

3. Kak coBpeMeHHBIE TEXHOJOTHH BIMAIOT Ha OPTraHU3AIMIO U YIpPaBICHUE
IIPOU3BOJICTBEHHBIMU IIpOLIeccCamMu?

Bpewst Beimonaenus — 20 MuH.

Oxumaemblii  pe3yiabrar: ABTOMaTH3auss W POOOTH3AIMs TMPOIECCOB
NO3BOJISIIOT  3HAYUTENBHO YBEJIWYUTh CKOPOCTh THPOM3BOACTBA W CHU3WUTH
TpyZo3arparbl, BHEApeHHE HWH(GOPMAIMOHHBIX TEXHOJOrui, Takux Kkak ERP
(Internet Resource Planning) m MES (Manufacturing Execution Systems),
o0ecrieunBaeT MHTErpalMi0 BCEX OJTAloOB MPOM3BOJICTBEHHOIO  MpoOIEcca.
CoBpeMEHHbIE CHCTEMBI  YIPABICHHUS IMO3BOJSIOT TMOJYy4YaTh aAKTyaJdbHYIO
uHQOpMALIMI0O O COCTOSHMM  OOOpYIOBaHMs, 3amacax W BBINOJHEHUU
MPOU3BOJICTBEHHBIX IUIAHOB, YTO CIOCOOCTBYET Oojiee OBICTPOMY NPUHATHIO
pemienuid. Texnosoruun Big Data u aHanmuThkKa Takke HUIPAOT BaXKHYIO POJib,
MO3BOJISISL  aHANM3UPOBATh OoJyblIMe OOBEMBbI JIAHHBIX, BBISBIATH TPEHIBl U
npencKa3bpiBaTh NOTpeOHOCTH KIMeHToB. Mcnons3oBanue UutepHeta Bemeit (IoT)
B MPOU3BOACTBE (YMHBIEC JAaTYMKH, YCTPOWCTBA) MO3BOJSET COOMPATH JIaHHBIE O
IIPOU3BOJCTBEHHBIX IpOLiEcCax B PEXUME PEAJbHOTO BPEMEHHU, YTO PACIIUPSIET
BO3MOYKHOCTH JJIs MTOBBILLIEHUS KauecTBa U 3()PPEKTUBHOCTH.

Kpurepuii oneHuBaHus: OTBET IOJDKEH COJEPKATEIbHO COOTBETCTBOBATH
OXKUJAEMOMY PE3YJIbTaTY.

Komnerentuu(uuaukarops): OITK-3 (OITK-3.1)



9KCHepTHOC 3aKJIFOYCHHUE

[Ipencrabnennsiii  ¢GoHA oOIeHOUHBIX cpeacTB (mamee — DOC) mno
mucuuiuinHe  «Opranuszanusi, IUIAaHUPOBAaHUE M YIPABICHUE ITPOU3BOJCTBOM
cootBeTcTBYyeT TpeboBanusm OI'OC BO.

[Ipennaraembie (OpPMBI U CPENICTBA TEKYIIETO U MPOMEKYTOYHOTO KOHTPOJIS
aJeKBaTHBI LEISIM M 33JadaM peaJd3aluyd OCHOBHOM Mpo(eCCHOHAIBHOM
o0pa3oBaTeIbHON MTPOTPAMMBI 110 HATIPABICHUIO TIOATOTOBKHU «MeTalTyprus.

OueHouHble  cpeAcTBAa I TEKYIIEro  KOHTPOJS  YCIIEBAEMOCTH,
MIPOMEKYTOYHON aTTECTAIlMU TI0 UTOTaM OCBOCHUS JUCITUIUIMHBI TIPEICTABICHBI B
MIOJIHOM OOBbEME.

Buabl OIIEHOYHBIX CpENCTB, BKJIIOUEHHBIE B TMPEACTABICHHBIA (HOHI,
OTBEYAIOT OCHOBHBIM IpuHIUIaM ¢popmupoBanus POC.

Pa3paGoTanHblii U MpEeACTABICHHBIA IS SKCIEPTU3bl (OHJA OLEHOYHBIX
CPEJICTB PEKOMEH]IYEeTCs K MCTIOIb30BAHUIO B MPOIIECCE MOATOTOBKH O0YYaIOIIUXCSI
no HanpasieHuto 22.03.02 Meranyprusi.

[Tpencenarens y4eOHO-METOAUYECKONH KOMUCCHH
HHCTUTYTa TeXHOJOTUH 1 WH)KEHEPHOW MEXaHUKH /%7/»/"‘\ SAcynuk C.H.




JIVCT U3MeHeHu U JONOJTHEHUH

/o

Bune! nomonHenuii u
U3MEHCHUN

Jlara u HOMEp IPOTOKOJIA
3aceiaHus Kadeapbl
(xacenp), Ha KOTOpOM OBLIH
paccMOTpEHbI U 0JJ0OPEHBI
W3MEHEHUS U JONOJHEHUS

Ilonnuce
(c pactpoBKOiA)
3aBeyroliero kadeapoi
(3aBenyronux Kadeapamm)




