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KoMmieKkT 01leHOUHBIX MATEPHAJIOB MO TUCHUILIHHE
«YnpasiieHHe epCOHAIOM))

3aganusi 3aKPbITOr0 THIIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Yo Takoe ynpaBieHUE NEPCOHATIOM?

A) CoBOKYITHOCTh METOJIOB M TEXHOJIOTHI JIJIs1 KOHTPOJIS HaJl COTPYAHUKAMHU

b) Ilpouecc miaHupoBaHUs, OpPraHU3alUd, MOTHUBALlMM M KOHTPOJIA 32
NEeATEIbHOCThI0 pA0OTHUKOB

B) Cucrema yuyeta pabodyero BpeMeHU COTPYTHUKOB

I') Mexanu3m aBTOMaTH3alMU KaAPOBBIX MPOIIECCOB

[IpaBuinbHbIM OTBET: b

Komnerennuu (nuaukaropsl): YK-3, YK-6

2. Kakoll JOKyMEHT OmpeeisieT JOJKHOCTHBIE 00sI3aHHOCTU COTPY/IHUKA?
A) YcraB KOMITaHUHT

b) JomxHOCTHASE HHCTPYKIIUS

B) KoniekTuBHbIM 10r0BOp

I') TpynoBoii konekc PO

[IpaBunbHBIM OTBET: b

Komnerenmuu (uaaukatopsl): YK-3, YK-6

3. Kakoit Tvim MOTHBaIiyi OCHOBBIBAETCS HA BHYTPEHHEM YIOBJICTBOPEHUN?
A) BHemHAs MOTHBAIUS

b) Baytpennsis MoTuBanus

B) MarepuanbHas MOTUBAIUs

I') HemarepuanbHast MOTHUBaLIMS

[IpaBuinbHbIM OTBET: b

Komnerennmu (nnaukaropsl): YK-3, YK-6

4. Kakoit cTwib yopaBieHUS KOH(MIUKTAMH MpEArojiaracT IMOUCK
KoMIpomucca?

A) Konkypenuus

b) KonnaGoparus

B) Vknonenue

I') [Ipucnocobnenue

[IpaBuinbHbIi OTBET: b

Kommnerenmu (nuaukaropsl): YK-3, YK-6

3aI[aHl’IH 3aKPbBITOI0 TUIIA HA YCTAHOBJICHHUE COOTBCTCTBUA



1. YcTraHOBHTE COOTBETCTBHE MCXKIY Ka4eCTBaAMU JIUJACpa U UX BIIMAHHUCM Ha
KOMaHAOYy:

KauectBo nmuuepa Bnusinne Ha komaHy

A) Dmnarus 1) YBenuuenue npou3BOUTEILHOCTH 32 CUET KECTKOTO
KOHTPOJISL.

b) 2) Coznianuie 1O0BEpUTEIIBHOM aTMOoC(ephl U MOIEPKKa

HacroitunBocTh COTPYIHUKOB.

B) KectkocTthb 3) HoctkeHue uesieit uepes ueaeycTpeMIeHHOCTh U
YIOPCTBO.

[IpaBunbHBIM O0TBET: A-2, b-3, B-1
Kommerennmu (naaukaropsl): YK-3, YK-6

2. YCTaHOBUTE COOTBETCTBHE MEXK]IYy METOJIOM MOTUBAIIUU U KOHKPETHBIM
MIPUMEPOM.

Merton moTuBauu [Tpumep
A) MarepuanbHas 1) IlpenocrapiieHue COTpyJHUKAM BO3MOKHOCTH
MOTHUBAIHUSA KapbepHOTO pOCTa U NPO(HECCHOHATBHOIO Pa3BUTHA.
b) CounanbHas 2) YyacTue COTpyAHHUKOB B KOPIIOPATUBHBIX
MOTHUBALUS MEPOTPUATUAX, CO3AaHre KOMGOPTHOH padoueit

aTMocdephl.

B) Kaprepnas 3) BrimaTta npemuii, 00HyCOB, TOBBIIIIEHUE 3apa00THON
MOTHUBALIUS TJIaThI.

[TpaBunbHsIil oTBET: A-3, b-2, B-1
Kommerennmu (naaukaropsl): YK-3, VK-6

3. YcraHoBUTE COOTBETCTBUE MEXY TTOKA3aTEISIMUA TPY/I0BOTO TTOTEHITHAIIA
Y UX OIPEIICIICHUSMU.

[Toxazarens [Tpumep
A) KpasnpukannoHHbIM 1) YpoBens oOpa3zoBanus U MpodeccuOHATBbHON
YPOBEHb OJTOTOBKHU COTPYIHHUKOB.
b) CrabunshocTh nepconana  2) [IpogomKkuTenbHOCTh pabOThl COTPYIHUKOB B
OpraHu3aIuH
B) [IpodeccnonanpHas 3) CoOTBETCTBHE HABBIKOB M KOMITETECHIINI
IIPUTOJHOCTb TpeOOBAHUSIM JTOHKHOCTH

[IpaBunbHbIM oTBET: A-1, b-2, B-3
Komnerenuuu (unaukaropsl): YK-3, YK-6

4. YCcTaHOBUTE COOTBETCTBUE MEXKIY METOJIAMH MO00pa IepcoHaa U ux
XapaKTEepUCTUKAMU



Merton nondopa [Tpumep
A) 1) OueHka HaBBIKOB PEILICHUS 3a/1a4 B YCIOBUSX
CobecenoBanre  MOJICTUPOBAHMS PEATbHBIX CUTYAIUH.
b) TectupoBanue 2) IIpoBepka TeOpeTHUECKUX 3HAHUM U KOTHUTUBHBIX
CIIOCOOHOCTEH.
B) busnec-urpsl  3) BblsiBiIeHHE TMYHOCTHBIX KQUE€CTB YEPE3 JUATIOTOBOE
B3aMMO/JICHCTBHE.
[TpaBuibHBIM O0TBET: A-3, B-2, B-1
Komnerennuu (nuaukaropsl): YK-3, YK-6

3aganus  3aKpbLITOr0 THINA HA  YCTAHOBJIEHHE  TNPABWIbHOM
MOCJIe0BATEJIbHOCTH

1.Pacrionoxute B MPaBWIBHOW IOCJEIOBATEILHOCTH JTambl IpoIlecca
aJanTalid HOBOTO COTPYAHUKA!

A) BBoaubIi1 OpuduHT

b) HactaBHnuecTBO

B) CamocrositenbHas pabora

[IpaBunbHbIil oTBET: A, b, B

Kommerennmu (naaukaropsl): YK-3, VK-6

2. YKaXUTE MOCJIEI0BATEILHOCTh 3TAINOB YIPABICHUS] KOHPIUKTAMU:
A) AHanu3 npu4rH KOH(IIUKTA

b) Bribop cTpareruu paspenieHus

B) luarnoctuka cutyanuu

I') Peanuzariust BBIOpaHHOTO pEIICHUS

[IpaBunbubiii otBeT: B, A, B, I’

Kommerennmu (naaukaropsl): YK-3, VK-6

3. Pacnonmoxkute B TOpsIKE BaXHOCTH (PAKTOPHl MOTHBAIUU IO TEOPUHU
Macnoy:

A) ®u3noIOrHYecKre NoTpeOHOCTH

b) Conmanshbie moTpeOHOCTH

B) IlorpeOHOCTH B camopeain3aiuu

I') besonacHocTh

ITpaBunbubiii otBeT: A, I', b, B

Komnerennmuu (nuaukaropsl): YK-3, YK-6

4. Pacnionoxute B MOCIEIOBATEIBHOCTH 3Tallbl (POPMUPOBAHUS KaJIPOBOM
HOJIATUKHU:

A) PazpaboTtka nporpaMmsl peanuzaiuu

b) AHanu3 BHEIIHEH U BHYTPEHHEHN Cpelbl OpraHu3aluu

B) Onpenenenue meneit u 3agau

I') KoHnTpouib 3a HCTIOTHEHUEM

[IpaBunbnsiii oTBeT: b, B, A, I’



Kommnerennmu (naaukaropsl): YK-3, YK-6
3ajaHusi OTKPBITOIO THIIA
3aaHusi OTKPHITOI0 TUIIA HA JONOJTHEHHUE

1. 3anosHUTE NPOMYIIEHHOE CIOBO (CIOBOCOYETAHUE):

Koaddurment KaJpoOB OTpa)XkaeT ypOBEHb CTAOMIbHOCTU
NIEPCOHANIa B OPraHM3alMil U PACCUMUTHIBAETCS KaK OTHOILIEHHWE YUCa YBOJEHHBIX
COTPYIHHUKOB K OOIIei YUCIEHHOCTH MEPCOHANIA.

IIpaBUIIBHBIN OTBET: TEKYYECTH

Kommerennmu (naaukaropsl): YK-3, YK-6

2. 3amnoJHUTE MPOIYIIIEHHOE CJIOBO (CIIOBOCOYETAHHE):
MotuBanusi TepcoHaa OCHOBBIBAETCS HA YJIOBJICTBOPSHHH Pa3IMYHBIX
NOTPEOHOCTEH  COTPYMHUKOB, TaKMX Kak MaTepuajibHbIC, COIMAIbHBIC U

[IpaBuIIbHBIN OTBET: 1yXOBHBIE
Komnerennuu (nuaukaropsl): YK-3, YK-6

3. 3amoJHUTE MPOITYIIICHHOE CJIOBO (CIIOBOCOYCTAHHE):
— JTO LEJICHANIPABICHHBIM IPOLIECC OBBIIEHUS YPOBHS 3HAHUM,
YMEHHH U HaBBIKOB COTPYIHHKA B COOTBETCTBHUH C TPEOOBAHHUSIMH €TO JOJKHOCTH.
[IpaBunpHbIi 0TBET: OOyUeHHE
Kommerennmu (naaukaropsl): YK-3, VK-6

4. 3anmogHuTe MPONYyIIEHHOE CJIOBO (CJIOBOCOUYCTAHUE):

BuyTpennuii  mogbop  COTPYAHMKOB  OCYIIECTBIISIETCS  CpeAu  yKe
paboTarImUX B OpraHu3aIiy CHeIUaIiucToB, a — Ha BHEIIIHEM PBIHKE
Tpyna.

[IpaBUnBHBIN OTBET: BHEIIHHUM MO00D/BHEIIIHUAN

Komnerennmuu (nuaukaropsl): YK-3, YK-6

3ajaHus OTKPBITOr0 THIIA C KPATKUM CBOOOIHBIM OTBETOM

1. OTBeTHTE HaA BOIPOC:

Kakne ¢GyHKuM BBITOJNHSIET Cay:k0a yhOpaBieHUsS TMEPCOHAIIOM B
opranuzanuu’?

[TpaBwibHBIN oTBeT: [logbop, aganTaius, o0ydyeHue, OlIEHKA, MOTHUBAITUS 1
Pa3BUTHE MIEPCOHAIA.

Kommnerenmu (nuaukaropsl): YK-3, YK-6

2. OTBEeTHTE HA BOIIPOC:
Kaxkwue kroueBble KauecTBa JTOJDKEH 001a1aTh 3O PeKTUBHBIN THaep?



[IpaBUNBHBIN OTBET: DMIATHS, KOMMYHUKATHBHBIC HABBIKU, CTPATETHIECKOE
MBIIUICHHE, YMEHHE MOTHBHPOBATH KOMAH]TY..
Komnerennnu (nuaukaropsl): YK-3, YK-6

3. OTBeThTE HA BOIPOC:

Kakue wmeTonpl wucnosb3yroTcsi s MpodecCHOHANIBHOIO  Pa3BUTHUS
COTPYIHUKOB?

IIpaBunbHBIM OTBET: TpEHHMHIH, CEMHHApBl, KOYYHHI, HAaCTaABHUYECTBO,
caMo00pa3oBaHuUE.

Kommnerennmu (naaukaropsl): YK-3, VK-6

4. OTBeThTE Ha BOMPOC:

Kaxkue stansl BKIItoUaeT npoiecce noaoopa nepcoxana’?

[IpaBunbHbIi oTBET: PazMelienne BakaHcuu, 0OTOOp pe3toMe, TECTUPOBAHHUE,
co0eceoBaHUE, IPUHITHE PEIICHUS.

Komnerennuu (nuaukaropsl): YK-3, YK-6

3aaHuA OTKPBHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. IlpounTaiite TekcT 3amanus. lIpogymaiiTe JOTMKY W TOJHOTY OTBETA.
3anuImTe OTBET, UCIOJIb3Y TOUHYIO (POPMYIHPOBKY.

KakoBa posib HacTaBHMYECTBa B Ipouecce NpodhecCHOHATBHOTO Pa3BUTHS
COTPYIAHUKOB?

Bpewms BemonaeHus — 10 muH.

Oxunaemblii pe3ynbTaT: HacraBHMYECTBO mpeacTaBisieT coboi (popmy
nepeayu omnbITa U 3HaHUM OT 00Jiee OMBITHOTO COTPYJHHUKA HOBUYKY WUJIM MEHEE
OTIBITHOMY KOJIJIEre. ITOT MOJIX0]T CIIOCOOCTBYET OBICTPOH ajanTaIuu, MOBBIIICHUIO
KBaMPUKaUUY ¥ (OPMHUPOBAHUIO KOPIMOPATUBHOW KyIbTYphl. OH Takxke
CIIOCOOCTBYET CO3/IaHUIO JOBEPUTEIbHBIX OTHOIIEHWHA BHYTPU KOMAaHIbI U
YBEIIMYMBAET BOBJICYEHHOCTh COTPYIHUKOB.

Kputepnil oneHrBaHusA: HAIMYUE B OTBETE KJIIOUEBBIX aCIEKTOB: "Mepenaya
ombiTa", "ObIcTpas amanrtanus”, "(QopMUpPOBAHUE KOPIOPATUBHON KYyJIbTYpHI'",
"MOBEpUTEIbHBIE OTHOIIICHUSA" .

Kommnerennmu (naaukaropsl): YK-3, VK-6

2. IlpountaiiTe Tekct 3amanus. [IpomymaiiTe JOTMKY W TIOJHOTY OTBETa.
3anuimTe OTBET, UCIOJIb3Ys TOUHYIO (POPMYIHPOBKY.

Bomnpoc: Kakue Meromasl wucnosb3ytores st 3d@exkTuBHOrO moadopa
NEePCOHAJIAa ¥ KaK OHU BIUSIOT HA PE3YJIbTATUBHOCTH Mpolecca?

Bpewms BbITTOTHEHUS: 5 MUH.

Oxwunaemsbiii  pesynbtaT: s s¢dexktuBHOrOo mombopa  mepcoHaa
UCIIOJIb3YIOTCSl TaKU€ METOJbI, KaKk TEeCTUPOBaHUE, coOece0BaHUs, OU3HEC-UTPHI,
ACCECCMEHT-LIEHTP U MPOBEpPKa peKOMEHAAMI. TeCTUpOBaHHE TOMOTaeT OLIEHUTh
KOTHUTHBHBIE CIIOCOOHOCTH, COOECE0BaHNE BBISBIISIET JTUYHOCTHBIE KAayecTBa, a
OW3HEC-UTpbl JEMOHCTPUPYIOT HAaBBIKM TPUHATHA pemieHud. Vcmonp3oBaHue



pPa3TUYHBIX METOJOB MOBBINIAET TOYHOCTh OTOOpA M CHIKAET PUCK OIMIMOOK MpH
Haime.

Kpurepuit onenuBanusa: B oTBeTe NOMKHBI OBITh MEPEYUCICHBI METObI
noadopa nepcoHasa (TECTUPOBaHHUE, coOeceoBaHUs, OM3HEC-UTPhI, ACCECCMEHT-
LEHTp, MPOBEPKA PEKOMEHAAIINI) U UX BIUSHUE Ha pe3yJbTaTUBHOCTD IpoIiecca.

Komnerennuu (nuaukaropsl): YK-3, YK-6

3. Ilpounraiite TekcT 3amanus. [IpomymaiiTe JOTMKY U TOJHOTY OTBETA.
3anuImTe OTBET, UCIOJIBb3Ys TOUHYIO (POPMYIHPOBKY.

Bormpoc: kak BAMSET JUYHOCTHOE Pa3BUTHE HA yCIEX KaphEPHOrO pOCTa, U
KAKUE aCIEeKThI CIEYET YUUTHIBATh NPH INIAHUPOBAHUHU CAMOPA3BUTHSA?

Bpewms BeInonHeHUA: 5 MUH.

Oxunaemblidl pe3ynbTaT: JINUHOCTHOE pa3BUTUE HAIPSIMYIO BIMSET Ha yCIeX
KapbepHOTO pocTa, Tak Kak ¢gopmupyet soft skills (koMmMyHUKaTHBHBIE HABBIKH,
HMOLIMOHAJIBHBIM MHTEJIEKT, JIUJEPCTBO), KOTOPBIE SIBISIOTCS KIIOUEBBIMHU IS
npoJBwKeHu. 1Ipy miaHMpOBaHUKM CaMOPA3BUTHUS BaXXHO YUUTHIBAThH CIIECIYIOLIUE
aCIEKTHl: CaMOINO3HAHUE, YIPaBICHUE BPEMEHEM, Pa3BUTHE KOMMYHHKATHBHBIX
HaBBbIKOB U aJJalITUBHOCTb.

Kpurepuii onenuBanus: B oTBere JOMKHBI OBITh YKa3aHbl BIIUSHUE
JUYHOCTHOTO PAa3BUTHS HA KAPBEPHBIM POCT M aCHEKThl, KOTOpPHIE CIEAYET
YUUTBIBATh MpPHU IUIAHUPOBAHWU CAMOPa3BUTHsS (CaMONO3HAHUE, YIPaBIICHUE
BpEMEHEM, KOMMYHUKATHUBHBIE HABBIKH, aTAIITUBHOCTB ).

Kommerennmu (naaukaropsl): YK-3, VK-6

4. JlaiiTe pa3BepHYyTHI OTBET Ha BOMPOC:

[Ipounraiite TekcT 3amanus. lIpoaymaiiTe JOTMKY M TOJHOTY OTBETA.
3anuimuTe OTBET, UCIIONIb3Ys TOUHYIO (POPMYIUPOBKY.

Bonpoc: Kakue 6apbepbl MOI'yT BO3HUKHYTh Ha IyTH KapbepHOr'O pOCTa, U
KaK UX MPEOI0JETh?

Bpewms BbITIOTHEHUS: 5 MUH.

OsxunaeMslii pe3ynbraT: OCHOBHBIMH OapbepaMu Ha IyTH KapbepHOTO POCcTa
MOTYT OBITh: OTCYTCTBHME SICHBIX II€JIeH, HEJJOCTaTOK ONbITa WM KBaJU(UKALUH,
OMOLIMOHAJIBHBIE NPEMATCTBUSA  (HU3Kas CaMOOLICHKA, CTpax HeyJadu) U
OpraHu3allMOHHbIE OrpaHuyeHus. JlJid mpeo1oneHus 3TUX 6apbepoB HEOOXOIUMO:
COCTaBUTh YETKUWA KapbepHBIA IUIAH, MPOUTH OOYYEHUE WM JIONOJHUTEIBHOE
oOpa3zoBaHue, pabOTaTh C TMCUXOJOTOM HIJIA KOY4YeM, a TaKXKe pacCMOTPETh
BO3MO>KHOCTH B APYTUX KOMITAHUSAX WIH MPOEKTaX.

Kpurepuii ouenuBanusi: B oTBeTe MOKHBI OBITh MEPEUUCIEHBI Oapbephl
(oTcyTcTBME  1IeNied, HENOCTaTOK ONbITa, 3MOLMOHAIbHBIE TMPENSITCTBUS,
OpraHM3allMOHHBIE OrPaHWYEHHs]) M CHOCOOBI MX MPEOJoJIeHUs (COCTaBlIEHUE
KapbepHOIo IUIaHa, o0yuyeHue, paboTa C ICHUXOJOTOM, PAaCCMOTPEHHE IPYTHX
BO3MOYKHOCTEH).

Kommnerennuu (nuaukaropsl): YK-3, YK-6



3Kcnep'moe 3aKVIlYE€HHE

IpencraBneHHslidi  ¢GoHA oueHouHbIX cpeactB  (aanee — @DOC) mo
IUCLMIUTAHE « YIIpaBlIeHHe IepcoHanomM» cootBercTByeT Tpedbopanusm OI'OC BO.

IIpennaraembie GOpMbI U CPENCTBA TEKYLIETO U IPOMEAKYTOYHOTO KOHTPOIIA
aJeKBaTHBI ILeIAM M 3aJayaM pealu3allMd OCHOBHOH IpodecCHOHAIBbHON
oOpa3zoBaresibHOW NpOrpamMMsl 10 HanparieHuto noaroroBku 23.05.01 Hazemubie
TPaHCIIOPTHO-TEXHOJOTHUECKUE CPE/ICTBA.

OueHouHble  cpelcTBa U TEKyIIEro  KOHTPOJs — yCIEBAaeMOCTH,
TNPOMEKYTOYHOM aTTeCTalliy MO UTOraM OCBOEHHS JUCLMILUIMHBI NIPEJCTABIEHbI B
noJIHOM oObeme.

Buapl OLIEHOYHBIX CPEACTB, BKJIIOYEHHblE B TIPEACTaBIEHHBIR (OHZ,
OTBEYaKT OCHOBHBIM NpHHLMNaM Gopmuposanus POC.

Pa3paboTaHHbIH M TIpeACTaBICHHBIH A 3KCMEpPTH3bI (DOHI OIEHOYHBIX
CPEJICTB PEKOMEH/LYeTCsl K MCIIOIb30BAaHUIO B MPOLIECCe MOATOTOBKH 00yUaIOLIHXCS
10 yKa3aHHOMY HampasieHHto noarotoBku 23.05.01 HazemHubie TpaHcrnopTHO-
TEXHOJIOI'HYECKHUE CPE/ICTBRA.

Ilpencenarens y4eOHO-METOMYECKOH KOMHUCCHU
MHCTUTYTa YIPABIE€HHs U FOCYAapCTBEHHOU CITYKObI Crynenukuna B.I1.



JIuct n3MeHeHu U JOIOJTHEHUN

No Bubl nonosHEHUN 1 Jlata u HOMEp [Toammucs (c
/1 M3MEHCHUH IIPOTOKOJIa pacindpoBKoi)
3aceqaHus Kadenpsl 3aBEAYIOLIErO
(xacemp), Ha kadeapoit
KOTOPOM ObLIH (3aBemyrommx
PacCMOTPEHBI U kadeapamn)
0100 peHbI

N3MCHCHUA H
JOIMOJIHCHUA




