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KoMmieKkT o11e HOYHbIX MaTE€pHAJIOB IO JUCHUILINHE
«YIIpaB.]IeHI/Ie nmepcoHaIoM»

3aIlaHl/Iﬂ 3aKPLITOI'0 TUIIA
3aIlaHl/Iﬂ 3aKPLITOI'0 TUIIA HA BblﬁOp NMPpaBUWJIBHOI'0 OTBE€TA

1. Yrto Takoe yrpaBieHUE NepCOHATIOM?
A) CoBOKYITHOCTh METOJIOB U TEXHOJOTUM JJIsl KOHTPOJIS HAJl COTPYTHUKAMHU
b) Ilpouecc 1utaHMpoBaHWs, OpraHU3allid, MOTHUBAIlMM U KOHTPOJS 3a
NeSATEIbHOCThIO pa0OTHUKOB
B) Cuctema yuera pabodero BpeMeHH COTPYIHUKOB
[') MexaHu3M aBTOMAaTU3aIMU KaJIpPOBBIX MPOIECCOB
[IpaBunbHBIM OTBET: b
Kommerennmu (naaukaropsl): YK-3, VK-6

2. Kakoit JOKyMeHT onpe/iessieT JOMKHOCTHBIE 00S3aHHOCTH COTPYIHUKA?
A) YcTaB KOMIaHUH
b) lomxHOCTHAsE HHCTPYKILIHS
B) KosutekTuBHBINM 1OTOBOP
I') TpynoBoii koekc PO
[IpaBuinbHbIM OTBET: b
Komnerennuu (nuaukaropsl): YK-3, YK-6

3. Kako#i THII MOTHBAIlMU OCHOBBIBAETCSI HA BHYTPEHHEM YJIOBJIETBOPEHUN?
A) BHemuHsis MOTUBAIUA
b) BHyTpeHHsss MOTUBaLIUS
B) MarepuanbHasi MOTUBAIUS
I') HemarepuanbHas MOTUBaLUs
[IpaBunbHBIN OTBET: b
Kommerennmu (naaukaropsl): YK-3, VK-6

4. Kakoil cTuiab ynopaBieHUS KOH(MIMKTAMU TMpEaronaraeT IMOUCK
KoMIpoMmucca?
A) Konkypenuus
b) Konmnaboparus
B) Yknonenue
') [Ipucnoco6nenue
[IpaBuinbHbIM OTBET: b
Komnerenuuu (unaukaropsl): YK-3, YK-6

33Z[3Hl/lﬂ 3aKPbITOI0 TUIIA HA YCTAHOBJICHHUE COOTBETCTBUA



1. YcraHoBUTE COOTBETCTBHUE MEXAY KaueCTBAMM JIUJIEpa U UX BIUSIHUEM Ha
KOMaHy:

KauecTBo nuuepa Binsinue Ha KomaHay
A) DMmnarus 1) YBennueHue npou3BOIUTEILHOCTH 3@ CUET KECTKOTO
KOHTPOJISL.
b) HacroitunBocTh 2) Co3ganue 10BEpUTEIBbHOM aTMOC(hEPHI U MOAACPKKA
COTPYZIHHUKOB.
B) XKecTtkocTth 3) HocTuxeHnue 1ienei uepes 1e1eyCTPEMICHHOCTh U
YIIOPCTBO.

[IpaBunpHeIil oTBET: A-2, b-3, B-1
Komnerennuu (nuaukaropsl): YK-3, YK-6

2. YCTaHOBUTE COOTBETCTBHE MEXAY METOJJOM MOTHBAIIMN U KOHKPETHBIM
PUMEPOM.

Meroa MoTUBaIUU [Tpumep
A) MarepuasibHast 1) I[IpenocraBiacHUe COTPYAHUKAM BO3MOYKHOCTH
MOTHBAIUS KapbepHOTO pocTa U MpoheCCUOHATBHOTO PA3BUTHSI.
b) ConmanpHas 2) YyacTue COTpyIHUKOB B KOPIIOPATUBHBIX
MOTHBALIUS MEpOIMPUATUSIX, CO31aHrEe KOM(OpPTHOM pabouei

aTMochephl.

B) Kapnepnas 3) Brimuiara npemuii, 60HYCOB, MTOBBIIIIEHUE 3aPaOOTHOM
MOTHBAIUS TJIATHI.

[IpaBunbHbIHM oTBeT: A-3, b-2, B-1
Komnerennmuu (nnaukaropsl): YK-3, YK-6

3. YcTaHOBUTE COOTBETCTBHUE MCXKIY MMOKa3aTCJIsIMH TPYAOBOTO ITOTCHIMAIA
N UX OIIPECACIICHUSAMMU.

[Toka3zarenb [Tpumep
A) KBanudukaimoHHbII 1) YpoBens oOpa3zoBanus 1 mpodecCHOHATBHON
YpOBEHb HOJTOTOBKU COTPYIHUKOB.
b) CrabunpHocTh nepcoHana  2) [IpoaomkuTenbHOCTh padOThl COTPYJHUKOB B
OpraHHu3aIiu
B) [Ipodeccuonanbnas 3) CooTBeTCTBHUE HABBIKOB U KOMITETEHIIUMA
IPUTOTHOCTH TpeOOBaHMIM JIOJDKHOCTH

[IpaBunbHbIHM oTBET: A-1, b-2, B-3
Kommnerenmu (nuaukaropsl): YK-3, YK-6

4. YcTaHOBHUTE COOTBETCTBHE MEXKIYy METOJAaMU MOA0Opa MEepcoHana U HUX
XapaKTEPUCTUKAMU



Metona noxbopa [Tpumep
A) CobecenoBanne 1) OneHka HaBBIKOB PEIICHHUS 33/1a4 B YCIOBUAX
MOJICJIMPOBAHUS PEAIbHBIX CUTYaLlUN.
b) TectupoBanune  2) IIpoBepka T€OpETHUECKUX 3HAHUI U KOTHUTUBHBIX
CIIOCOOHOCTEH.
B) busnec-urpsi 3) BrIsBieHHE TMUYHOCTHBIX Kau€CTB Yepe3 JUaIOT0BOE
B3aMMO/ICIICTBHE.
[TpaBwibHBIN O0TBET: A-3, b-2, B-1
Kommerennmu (naaukaropsl): YK-3, VK-6

3aIlaHl/lﬂ 3aKPbITOTO0 THIIA Ha YCTAHOBJICHUE HpaBI/IJILHOﬁ
nocJjIea0Barc/JIbHOCTH

1.Pacrionoxkute B MpPaBWIBHOW IOCJIEIOBATEILHOCTH JTambl IpoIlecca
aJlanTaiy HOBOTO COTPYIHUKA:
A) BBonHbIi1 OpuduHr
b) HactaBHnuecTBO
B) CamocrositensHas pabora
IIpaBunbHbIil 0TBET: A, b, B
Komnerennuu (nuaukaropsl): YK-3, YK-6

2. YKaXHTe MOCIIeJ0BATEILHOCTD ATAOB yIPABICHUS KOHPINKTAMU:
A) AHanu3 mpu4rH KOH(IMKTA
b) Beibop cTpareruu pa3pemieHus
B) lnarnoctuka cutyauuu
') Peanu3anust BBIOpaHHOTO peleHuUs
[IpaBunbubiii otBeT: B, A, B, T’
Komnerennmuu (nnaukaropsl): YK-3, YK-6

3. Pacnonoxkute B TOpsAKE BaXXHOCTH (PAKTOPhl MOTHBALUU IO TEOPUU
Macnoy:
A) ®usnonoruyeckrue noTpeOHOCTH
b) Counanbubie noTpedHOCTH
B) IlotpeGHOCTH B camopeanu3anuu
I') bezonacHoCTh
[IpaBunbnsiii otBeT: A, I, b, B
Komnerenuun (uaaukaropsl): YK-3, YK-6

4. PacnofiokuTe B MOCJIEIOBATEILHOCTH ATalbl (DOPMUPOBAHMS KaJApOBOU
MOJIUTUKHU:
A) PazpaboTka mporpamMmsbl peain3aniu
b) Ananu3 BHENIHEN U BHYTPEHHEW CpeJibl OpraHu3aluu
B) Onpenenenue neneut u 3a1a4q
I') KonTpoab 3a UCIOJIHEHUEM



[IpaBunbnbiii oTBET: b, B, A, T’
Kommnerennmu (naaukaropsl): YK-3, YK-6

3aﬂaHHH OTKPLITOI'0 THUIIA
3aIlaHl/Iﬂ OTKPLITOT0 TUIIA HA TOIOTHEHUEC

1. 3anoaHUTE NPONYIIEHHOE CIOBO (CIIOBOCOYETAHUE):

Koaddumment KaJ[pOB OTpPa)XaeT YypPOBEHb CTAOUIILHOCTH
MepcoHajIa B OPraHU3alMU U PACCUUTHIBACTCS KAK OTHOIICHUE YUCIA YBOJEHHBIX
COTPYJIHHUKOB K 00I1IeH YMCIEHHOCTH NIEPCOHAIA.

[IpaBUIBHBIN OTBET: TEKYUYECTH

Kommerennmu (naaukaropsl): YK-3, VK-6

2. 3amoHUTE TPOITYIIIEHHOE CJIOBO (CIIOBOCOYCTAHHE):
MoTuBals TepcoHalla OCHOBBIBACTCS HA YIAOBJICTBOPEHUHW PA3THYHBIX
MOTPEOHOCTEH COTPYIHWUKOB, TaKMX KaK MaTepuajbHbIe, COIHATbHBIC U

[IpaBUIIBHBIN OTBET: JyXOBHBIE
Komnerennuu (nuaukaropsl): YK-3, VK-6

3. 3anoJIHKUTE MPOIYIIEHHOE CJIOBO (CIIOBOCOYETAHHE):
— 3TO IIeJICHANPABIICHHBIN TIPOIIECC MOBHIIICHUS YPOBHS 3HAHUH,
YMEHUHN U HABBIKOB COTPYJAHUKA B COOTBETCTBUU C TPEOOBAHUSIMU €TI0 JTOJKHOCTH.
[IpaBunbHbIi oTBET: OOyUEHME
Kommnerennmu (naaukaropsl): YK-3, VK-6

4. 3anofHuTe NPONYIIEHHOE CJIOBO (CJIOBOCOUYETAHUE):

BuyTpeHHuii nmogbop  COTPYAHMKOB  OCYIIECTBISIETCS CpPEAM  yKe
paboTaIIKUX B OPraHU3aluy CIEUUAIUCTOB, a — Ha BHEIIHEM PBIHKE
Tpyna.

[IpaBuIbHBIN OTBET: BHEIIHUI T0A00D/BHEIIIHUIN

Komnerennmnu (nnaukaropsl): YK-3, YK-6

BaHaHl’lﬂ OTKPLITOI0 THUIIA ¢ KPATKHUM CBOﬁOI[HI)IM O0TBCTOM

1. OTBeThTE HA BOMPOC:

Kakune @yHKuum BbIMONHAET cCiy’)k0a yImpaBieHUs TEPCOHAIOM B
opranuzanuu’?

[TpaBuibHBIN oTBET: [logbop, aganTaius, o0ydyeHue, OlIEHKA, MOTHUBAIUS 1
pa3BUTHE MEpCOHANA.

Komnerenuuu (uaaukaropsl): YK-3, VK-6



2. OTBeThTE HA BOIPOC:

Kakwue kiroueBbie KauecTBa JOJKEeH 001aaath 3 GeKTUBHBIN auaep?

[IpaBuibHBII OTBET: DMIaTHs, KOMMYHUKATUBHBIC HABBIKH, CTPATETUYECKOE
MBIIUJICHUE, YMEHUE MOTUBUPOBATh KOMAH]TY..

Kommerennmu (naaukaropsl): YK-3, VK-6

3. OTBEeTHTE HA BOIPOC:

Kakue wmeTonpl wucnosb3yroTcss s Npo¢deCcCHOHANIBHOIO  PAa3BUTHUS
COTPYAHUKOB?

[IpaBunbHbIl OTBEeT: TpeHUWHIH, CeMUHapbl, KOYUYHUHI, HACTaBHUYECTBO,
caMmoo0Opa3oBaHue.

Komnerennnu (nuaukaropsl): YK-3, YK-6

4. OTBETHTE HA BOMPOC:

Kaxkue sTansl BKIIOYaeT nporecc noadopa nepconana’?

[IpaBuibHBIN 0TBET: Pa3Meliienre BakaHcuu, oTOOp pe3toMe, TECTUPOBAHUE,
co0eceIoBaHUE, IPUHITHE PELICHUS.

Kommerennmu (naaukaropsl): YK-3, VK-6

3aaHuA OTKPBHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

1. TlpounTaiite TekcT 3amaHusi. lIpoaymaiiTe JTOTUKY W TOJHOTY OTBETa.
3anuimTe OTBET, UCIOJIB3YS TOUHYIO (POPMYIUPOBKY.

KakoBa posib HacTaBHHMYECTBa B Ipoliecce MpodhecCUOHATBLHOTO Pa3BUTHS
COTPYIHUKOB?

Bpewms BeimonHerus — 10 muH.

Oxunaemblii  pe3ynpTaT: HacrtaBHMuYecTBO mpeacTaBisieT coOoi  (dopmy
nepeayu omnbiTa U 3HaHUM OT 00Jiee OMBITHOTO COTPYJIHUKA HOBUYKY WJIM MEHEE
ONMBITHOMY KoOJulere. OTOT TMOAXOA CHOCOOCTBYeT OBICTpOM ajganTanuw,
MOBBIIIEHUIO KBaM(PUKAIIMU U (POPMHUPOBAHUIO KOPIMOPATUBHON KyJbTyphbl. OH
TaKXe CIOCOOCTBYET CO3/IaHUIO JIOBEPUTEIBHBIX OTHOIICHUN BHYTPU KOMaHJbI U
YBEJIMUMBAET BOBJICYEHHOCTb COTPYIHUKOB.

Kputepnil oneHnBaHus: HAJIMUKE B OTBETE KIIFOUEBBIX acClEKTOB: ''mepegada
ombiTa", "ObIcTpas amantanus”, "GopMHUpPOBAHWE KOPHOPATUBHON KYyJIbTYpHI',
"MOBEpUTEIbHBIE OTHOIIICHUSA" .

Kommnerennmu (naaukaropsl): YK-3, YK-6

2. IlpouwnTaiite TekcT 3amanud. [IpomymaiiTe JIOTMKY W TOJHOTY OTBETA.
3anuimTe OTBET, UCIOJIb3YS TOUHYIO (POPMYIHPOBKY.

Bomnpoc: Kakue Meromasl wucnosb3yrorcs st dbdexkTuBHOrO moadopa
NEPCOHAJIA ¥ KaK OHU BIUSIOT HA PE3yIbTaTUBHOCTH Mpolecca’?

Bpewmst BBITTOTHEHUSA: 5 MUH.

Oxunaemplii  pesynbtatr: s sddexktuBHOro mombopa mepcoHasna
UCIIOJIB3YIOTCSl TAKUE METOJIbI, KaK TECTUPOBAHUE, cOOeCe0BaHUs, OU3HEC-UTPBI,



ACCECCMEHT-IIEHTP U MpOBepKa pekoMeHaanuil. TecTupoBaHue MOMOraeT OLEHUTh
KOTHUTHBHBIE CIIOCOOHOCTH, coOece0BaHNE BBIABIIACT JIMYHOCTHBLIC KayecTBa, a
OM3HEC-UTPhl JIEMOHCTPUPYIOT HABBIKM NPUHATUA penieHuid. Mcnonbs3oBanue
pPa3TUYHBIX METOJOB IMOBBINIAET TOYHOCTh OTOOPA M CHIKAET PUCK OIMMOOK MpH
HalMe.

Kputepuii onenuBanusi: B oTBeTe MOJKHBI OBITH MEPEUUCIICHBI METOJIbI
noadopa mepcoHana (TECTUPOBaHHE, cOOECeNOBaHMs, OU3HEC-UTPHI, ACCECCMEHT-
IIEHTp, IPOBEPKA PEKOMEHAAIMI) U UX BIUSHUE HAa pe3yJIbTaTUBHOCTH Mpoliecca.

Komnerennuu (nuaukaropsl): YK-3, YK-6

3. IlpouwnTaiite TekcT 3amanus. [IpoaymaiiTe JIOTMKY M TOJHOTY OTBETA.
3anuimTe OTBET, UCIOJb3Ys TOUHYIO (POPMYIUPOBKY.

Bomnpoc: kak BIus€T JIMYHOCTHOE Pa3BUTUE HA YCIEX KAphEPHOTO POCTa, U
KAKHE€ ACTIEKTHI CIEAYET YUYUTHIBATH NPH IUNIAHUPOBAHUU CaMOPa3BUTHUA?

Bpewms BeInonHEHUA: 5 MUH.

OxunaeMblid pe3yJibTar: JINUHOCTHOE pa3BUTHE HANPSIMYIO BIMSET HA yCIEX
KapbepHOT0 pocTa, Tak kak dopmupyet soft skills (koMMyHUKaTUBHBIE HABBIKU,
AMOIIMOHAJIBHBI MHTEIIEKT, JUAEPCTBO), KOTOPBIE SBISIOTCA KIIOYEBBIMH IS
npoaBykeHus. [Ipy mranHupoBaHuy caMOpa3BUTHUS BaKHO YUUTHIBATH CIEAYIOLINE
aCIIeKThl: CaMONIO3HAHME, YIIPABICHUE BPEMEHEM, PAa3BUTHE KOMMYHHKATHMBHBIX
HaBBIKOB U aJJallITUBHOCT.

Kputepuii onenuBanus: B oTBere HOMKHBI OBITh YKa3aHbl BIIMSHUE
JUMYHOCTHOTO pAa3BUTHs Ha KapbepHBIM POCT M AaCIEKTHI, KOTOPBIE CIEAyeT
YUYUTHIBATh TPU TUIAHUPOBAHWUU CaMOPa3BUTHsS (CaMOMO3HAHUE, YMPAaBICHUE
BPEMEHEM, KOMMYHHKATUBHBIE HABBIKH, AIAIITUBHOCTB ).

Komnerennmuu (nnaukaropsl): YK-3, YK-6

4. JlaiiTe pa3BepHyTbI OTBET Ha BOMPOC:

[IpounTaiite TekcT 3amanus. lIpomymaiiTe JIOTMKy M IIOJTHOTY OTBETA.
3anuImTe OTBET, UCIOJIb3Ys TOUHYIO (POPMYIHPOBKY.

Bomnpoc: Kakue 06apbepbl MOT'YT BOSHUKHYTh Ha IIyTH KapbepHOI'O pOCTa, U
KaK UX IIPEOJ0JETh?

Bpewms BeInonHEHUA: 5 MUH.

Oxunaemplii pe3yabTar: OCHOBHBIMU OapbepaMu Ha MYTH KapbepHOTO
pocta MOTYT OBITb: OTCYTCTBHUE SCHBIX IIeJiel, HEJAOCTaTOK OIbITa WU
KBaJIM(UKALMKM, SMOLMOHAJIBHBIE NPENATCTBUA (HM3Kasg CaMOOLIEHKa, CTpax
HEyJlaul) U OpraHU3allMOHHBbIE OorpaHuueHus. s mpeoponeHus 3Tux OapbepoB
HEOOXOJMMO: COCTaBUTh YETKUW KApbEPHBIM IUIaH, TPOUTH OOydYeHHE WU
JIOTIOJIHUTEIbHOE 00pa3oBaHue, paboTaTh C MCHUXOJOTOM WJIM KOY4YeM, a TaKkke
PaccMOTPETh BO3MOKHOCTH B APYTMX KOMITAHUSIX WUJIM MPOEKTAX.

Kpurepuii ouenuBanusi: B oTBeTe MOKHBI OBITh MEPEUYUCICHBI Oapbephbl
(oTcyTCTBME  1IeNieM, HENOCTaTOK OMbITa, HSMOLMOHAIbHBIE MPEMSITCTBUS,
OpraHU3allMOHHBbIE OTPAHUYEHUSI) U CHOCOOBI WX MPEOJOJICHHS (COCTaBJICHHUE
KapbepHOTo IUIaHa, O0yueHue, padoTa C TMCUXOJIOTOM, PACCMOTPEHHE PYTUX
BO3MOXKHOCTEM).



Komnerenuuu (uaaukaropsl): YK-3, VK-6



3KCI’lepTH08 3aKJ/II0YeHHe

Ilpencrapnennsiii  (ong  oHEHOYHBIX cpeacts  (manee — ®OC) o
AUCLHUILIMHE « YIIpaBlIeHUE [EPCOHATIOM coorBeTcTBYyeT TpeboBanusam OI'OC BO.

Ipennaraemeie hopmsr u cpexcrsa TEKYIIETo U NPOMEKYTOYHOTO KOHTPOJISI
alCKBaTHBI LENSIM M 3a7a4aM peau3aldd  OCHOBHON Ipo(eCcCUOHaNbHOI
obpa3zoBarenbHoif TporpaMMmel 1o crennansHocty 23.05.03 «ITomBrKHON cocTan
JKEJIE3HBIX J0POr»

Ouenounble  cpencrBa s TCKYIIEr0  KOHTPOJSI  YCIIEBAeMOCTH,
TIPOMEXYTOYHOH aTTeCTalMK IO UTOTaM OCBOGHHS JHCIIUIIIHHEL TNIPE/ICTaBIIEHkI B
IIOJTHOM 0oOBeMe.

Buzbl  omenounsx cpencts, BKmOUYEHHEIE B NpeJCTaBIeHHbIH (oI,
OTBEYAIOT OCHOBHBIM NpUHIHMIIAM (hopmuposanus GOC.,

PaspaGoranusiii u npexncrapmenmbiii AU SKCIIEPTH3bl (DOH OLEHOYHBIX
CPEACTB PEKOMEH/IYyeTCs K UCIIONb30BAHUIO B TpoLiecce MOAroTOBKY 00ydarommxcs
10 yKasaHHOMY crieranbHocTH 23.05.03 «ITonBmKHOM COCTaB JKEJIE3HBIX JJ0POI»

Ipencenarens yueGHo-meTommyeckoii KOMHCCHH

MHCTHTYTa yNpaBIeHUs U TOCYIapCTBEHHO CITyXKOBI Crynenukuna B.IT.



JIHCT H3MeneHHH B J0NOTHeHH I

Buasr nononsenuii u
M3MEHEHUI

Jlata u HoMep npoToKoNAa
3aceanms Kadenpsr
(xadenp), Ha KOTOpOM OBLIH

PaccMOTPEHbI U OTOOPEHBI
W3MEHEHHs! U JIOTIOJIHEHHS

Tloanuce
(c pacumdpoBkoit)
3aBefytommero kadenpoii
(3aBenyroumx kadeapamu)




