KoMmniekT oieHOUHBIX MATEPHAJIOB M0 MeKIAUCHMIIIMHAPHOMY KYpCY
OII.03 MeHemKMEHT

38.02.06 duHaHCHI

3az1a1mﬂ 3aKPbBITOI'0 THIIA

gaIlaHl/lﬂ 3aKPbITOI'0 THIIA HA BLIﬁOp NMPaBUJIBHOTO0 OTBETA

Buibepume ooun npasunvrulii omeem

l. Yro B MEHEIKMEHTE TMOHUMAETCA MOJ «OPraHU3alMOHHOM CTPYKTYpOu
yIpaBiaeHusD?

A) IlepedeHb BBITIONHIEMBIX B OpraHu3aliid PyHKIIUNA U TEXHOJIOTUH

b) CoBokynHOCTb CTpaTeruii pa3BUTHS IPEANPUATUS HA Onmvkaiiime S et

B) ®opmanbHas cucrema pacnpeseseHus posiei, 00s3aHHOCTEN U CBSI3el MEXTy

NOJIpa3IeICHUSIMU

I') HaGop ¢uHaHCOBBIX TTOKa3aTeneu s oneHKu 3 ()EeKTUBHOCTH

[IpaBunbHbIi OTBET: B

Komnerenunn (naaukaropsl): OK 1 - OK 9, TTIK 3.1.

2. K xakoMy BuAy IUIAaHUPOBAHUSA OTHOCHUTCSA pa3paboTKa MECSYHBIX 3adad s
TeKylleil paboThl oTaena?

A) CtparernyeckoMy IIaHUPOBAHUIO

b) Texymemy (onepaTuBHOMY) TUIAHUPOBAHUIO

B) Takrnueckomy MmjiaHUPOBAHUIO

I') UHBecTULIMOHHOMY IJITAHUPOBAHUIO

[IpaBunbHbIN OTBET: b

Komnerenuun (naaukaropsl): OK 1 - OK 9, I[TK 1.2, TIK 3.1

3. IIpu onienke 3(pPeKTUBHOCTU YIIPABICHUS BAXKHEUIIIUM MMOKa3aTeNIeM SIBIISIETCS:

A) TIpon3BoauTENBHOCTh U KOHKYPEHTOCIIOCOOHOCTh OpPraHU3aIluu B JOCTHKEHUU
esen

b) KonuuecTBo pabounx MECT B OpraHu3aluu

B) Hammuue GombIioro mrara COTPYITHUKOB

I') KonnuecTBO coBeniaHuii B MecIl

[IpaBuiibHBIN OTBET: A

Komnerenuuu (uaaukaropsl): OK 1 - OK 9, I[IK 1.2, IIK 3.1, I1IK 3.4

3az[aHm{ 3aKPbLITOI'0 TUIIA HA YCTAHOBJIICHUE COOTBETCTBUSA

Yemanosume npasunvrioe coomeemcmaue.
Kaosicoomy snemenmy neeoco cmonbya coomeemcmayem moibKo 00UH dNeMeHm NPpagoco
cmonoya.

1. ConocraBbre MOHATUS MOTHBALIMM TPYJa C UX ONPEACICHUSIMU
KiroueBpie nonsTus Onpenenenue
MOTHBAIIMH Tpyaa



1)  Teopus uepapxuu A)  Cucrema obecrieueHUs MaTEpPUAIIbHBIX U

norpedHocTeit Macnoy HEMaTepUaJbHbIX CTUMYJIOB IS
MOTHUBAILIY COTPYTHUKOB
2) MotuBanus Kak (QyHKITHS b) [Tonxo/, aKIEHTUPYIOIINK BHUMAHHUE HA
yIpaBjieHus coliep>kaHuu Tpyaa (oboraimieHue,
pacuimpeHue 3aia4) AJisl OBBIILICHUS
MOTHUBALINHU
3)  CoaepxarenbHbIl B) Ilpouecc noOyxaeHust COTPYIHUKOB K
(cyOCTaHTHUBHBIN) MOIXO K BBITIOJTHEHUIO 1IEJIEH OpraHu3alun
MOTHUBALIUH MOCPEACTBOM BHYTPEHHUX W BHEIITHUX
(bakTopoB
4)  IlpuHUHUI CTUMYIUPOBAHUS I')  IIupamumaa norpeOHOCTEM: OT

@HSHOHOFH‘IGCKHX A0 caMopCain3alinuu

[IpaBUJIbHBIN OTBET

1 2 3

4
I B b A

Komnerenuuu (uaaukatopsl): OK 1 - OK 9, I1IK 3.1, TIK 3.4

2. ComocTaBbTe METOABI W MONETH TPHUHATHS PEIICHUH C WX XapaKTEPHBIMU
0COOEHHOCTAMU

MeToabl U MOAENY IPUHATHUSA XapakTepHble 0COOEHHOCTH
peleHn
1)  IIpomecc npunHsATHS A)  BrlsBieHHe, OLIEHKA aJIETEPHATHUB U BHIOOP
yIPaBIECHYECKUX PEIICHUI Ha OCHOBE BEPOATHOCTHBIX OLIEHOK
IIOCIIEACTBUN
2)  Monens npunsTus pemenuid B b)  Pa3zpaboTka HECKOIBKUX BO3MOKHBIX
YCJIOBUSIX PUCKa OyIyIIMX BapUAHTOB Pa3BUTHS COOBITHI U
IUIAHOB JICUCTBUU IS HUX
3)  AnHanu3 4yBCTBUTEIBHOCTHU B)  Omnucanue nocnenoBaTeNbHBIX 3TAIOB:

MMOCTAHOBKA 33/1a4M, TIONCK aJIbTEPHATHUB,
OIICHKA, BHIOOD, peasin3aius U KOHTPOJIb

4) CuTyanmoHHbBIA aHATU3 I) O1enka, Kak U3MEHEHHE BXOIHBIX
(crieHapHBIN MOIXO) MapaMeTPOB BIMSIET HA PEIIEHUE U
pe3yabTar

[IpaBWJIbHBIN OTBET

1 2 3

o

B A I

Komnerenuuu (uaaukaropsl): OK 1 - OK 9, IIK 1.2, T1K 3.4.

3. ComocraBbTe OCHOBHBIE KOHUEILWH JUAECPCTBA U CTUJIEH PYKOBOJACTBA C HX
XapaKTEPUCTUKAMU
OCHOBHbBIE KOHLIECTILIUU XapaKTepUCTUKH
1)  JlumepcTBO B MEHEIKMEHTE A) Ilepenaua yacTv OTBETCTBEHHOCTH U
NPUHATHS PEILICHUI TOJYMHEHHBIM MIPU



COXpPaHCHUU O6Hleﬁ OTBCTCTBCHHOCTH

PYKOBOZIUTENS
2)  ABTOpUTapHBIA CTHIIb b)  CnocoOHOCTH BIUATH HA KOJIJICKTUB,
PYKOBOICTBA 00BEIMHATD JIFOJICH BOKPYT eI 1
BIOXHOBJISAATh UX Ha JIOCTHKEHUE
pEe3yNbTaToOB
3)  JleMOKpaTHYeCKUM CTHIIb B)  Cruns, npeanonararoniuii yuactue
PYKOBOJCTBA COTPYAHHUKOB B OOCY>KJI€HUU U NPUHITHU
peLIEeHU!, COTPYAHUYECTBO
4)  [enerupoBanue nonHomounii [')  CTuib, pu KOTOPOM pelIEHUs
IPUHUMAIOTCS PYKOBOJUTEIEM €IUHOIUYHO
C BBICOKOM CTEIEHBIO KOHTPOJIS
IIpaBUIIbHBIN OTBET
1 2 3 4
b I B A
Komnerenuun (uaaukaropsl): OK 1 - OK 9, ITK 1.2, TIK 3.1, I1IK 3.4
3apanus 3aKpbITOI0 THIIA Ha YCTaHOBJIEHH € NpaBUJIbHOM
M0CJIeI0BATEIbHOCTH

Yemanosume npasuilbHyro nocie008amenbHOCb.

Sanuwume npasuiloHyro NnoC1e008amenbHOCMb 6yl<'6‘ cjleea Hanpaeo.

1. YcTaHoBuTE MPAaBMWIBHYIO TIOCIIEOBATEILHOCTD ATANIOB OIEHKU 3((HEKTUBHOCTH

YIIPaBIICHUSI OpraHU3aluen

A) Pa3zpaboTka KOPPEKTUPYIOMUX MEPOTIPUATHI U CTPATETHIA YITyqIIICHUS

b) Onpenenenre kpuTepreB U Mokaszaresei (1IeJIeBbIX OPUEHTUPOB)

B) CpaBHenue GpakTHUeCKUX PE3yJIbTATOB C LEISIMU U 3TAJIOHHBIMU TOKa3aTEIsSIMU
[') COop naHHBIX M pacu€T TMoOKazaTeyiel (MPOU3BOIUTEIBHOCTh, (DMHAHCOBBIC

MOKa3aTeJIv, KOHKYPEHTOCTIOCOOHOCTD )

[IpaBunbHsblii oTBET: b, I, B, A
Komnerenuuu (naaukaropsl): OK 1 - OK 9, IIK 3.1.

2. YcTaHOBUTE MPaBUIbHYIO IOCIEIOBATEIbHOCTh ACHCTBUI INpPU pa3pelICHUU

KOH(JIUKTHOW CUTYaIlMH B KOJUIEKTUBE (KOMIIPOMHUCCHBIHN MOIXO)

A) JlocTrKeHre COrTalleHUs U 3aKPEIICHUE Pe3yIbTaToB

b) [Touck BO3MOXHBIX BapHaHTOB pa3peuieHus (aJIbTepHATUB)
B) Opranusanus neperoBopoB Mexy CTOpOHaMU

') BelsiBieHne NpUYKH U CTOPOH KOH(IUKTA

[IpaBunbhsiii otBeT: I, B, b, A

Komnerenuuu (uaaukatopsl): OK 1 - OK 9, I1IK 1.5, TIK 3.4

3. VYcraHoBUTE NPaBWIBHYIO MOCJIENI0BATENIbHOCTh JIEUCTBUM MpU peanu3anuu

Muccuu Gupmsal (0T GOPMYITUPOBKH K TTPAKTUKE)

A) Pa3zpaboTtka nporpaMm U IJIaHOB JJIsl JOCTHXKEHUS LieTiel



b) Ouenka pe3ynbTaToB U KOPPEKTUPOBKA MUCCUU U CTPATETUU
B) Onpenenenue crparernyeckux 1eeil 1 IPUOPUTETOB

[') ®opmynupoBKa MUCCUU U LIEHHOCTE OpraHu3aluu
[IpaBunbnbiii oTBET: I, B, A, b

Komnerenunu (uaaukaropsl): OK 1 - OK 9, IIK 3.1

3anaHm{ OTKPBLITOT0 THUIIA

3aIlaHl/IH OTKPbLITOI0 TUIIA HA JOMMOJIHEHUE

Hononnume nponycku 6 NpeoNONHCEHUSX, UCHONb3YSI OOHO UNU HECKONbKO CJlO8,
umobblL ymeepoicoeHue Cmaio 6epHbIM

1. Ilpomecc oneHkH (HAKTHUECKUX PE3YJIbTAaTOB JACATSIBPHOCTH W BBISBICHHS
OTKJIOHEHUH OT IUIAHOBBIX MOKA3aTeNIeH ¢ MOCICAYIOIINM MIPUHATHEM KOPPEKTUPYIOMINX
Mep Ha3bIBACTCS

[TpaBunbHEI 0TBeT: KOHTpOIE (WK yIIpaBiIeHYECKH KOHTPOJTh)

Komnerentmu (naaukaropsl): OK 1 - OK 9, I1K 1.2, TIK 3.1

2. Ctunp pyKOBOJCTBA IIYTEM IPUBJIEUYEHUS COTPYJHUKOB K YUaCTHIO B NPUHSATUN
pelIeHuH, MOOLIPEHHsT 00CYKIEHUSI 1 COBMECTHOTO BHIOOpA HAa3bIBAETCS

[IpaBriIbHBIN OTBET: /J[eMOKpaTu4eCKuM

Komnerenunu (uaaukaropsl): OK 1 - OK 9, ITK 1.2, TTIK 3.1

3. Ilokazarenb, XapakTepu3yIOIIUil OTHOIIIEHHE 00BbEMa BBIMOJIHEHHONW PabOThI K
3arparam pecypcoB (BpEMEHHU, TPpy/a), Ha3bIBAeTCs

IIpaBunbHbIl O0TBET: [IpOM3BOAUTENIBHOCTD TPy

Komnerenuun (uaaukaropsl): OK 1 - OK 9, I[TK 1.2, TIK 3.1

3az[amm OTKPbLITOIo TMIIA ¢ KPATKUM CBOﬁOI[HbIM O0TBETOM

1. Buapl koHGIUKTOB 1O crienn(uKe BO3IEHCTBUS HA KOHMIUKTYIONINE CTOPOHBI
OBIBAIOT: ,

[IpaBUIBHBIN OTBET: KOHCTPYKTUBHBIE, IECTPYKTUBHbBIC

Komnerenunu (uaaukaropsl): OK 1 - OK 9, IIK 1.2, TIK 3.1

2. Kakoe moHsTHE OMHUCHIBAET CIIOCOOHOCTH PYKOBOAMTENS BO3IEHCTBOBATH Ha
ITOBEJICHUE IPYTUX YEPE3 MPABO U PECYPCHI?

IIpaBunbHbIN OTBET: Biiacth

Komnerenuuu (naaukaropsl): OK 1 - OK 9, 11K 1.2, TIK 1.5, 1K 3.4

3. Ha3zoBute npuynHy BOSHUKHOBEHHUS KOH(MIMKTOB B OPraHU3allun
[IpaBunbHbIi 0TBET: HecoBnageHne HHTEpECOB.

Komnerenunn (naaukaropsl): OK 1 - OK 9, TIK 3.4.

3ajaHuA OTKPBHITOrO THIA C PA3BEPHYTHIM OTBETOM



1. Onucarb CyniHOCTh MEHEKMEHTa, €ro poJib B AECATEIbHOCTH 4YEJIOBEKA U
OpraHM3alMI0 MEHEKMEHTA KaK CTPYKTYPHOI'O OpraHa yIpaBJIeHUSI.

Bpewms Beinmonnenust — 20 MuH

OxupgaeMblii pe3yibTar: Pa3BEpPHYTHIA OTBET, JEMOHCTPUPYIOLIUMN MOHUMAaHUE
PO MEHEKMEHTA B €T0 (DYHKITHIA.

[IpaBUIIbHBIN OTBET:

MeHeKMEHT — 3TO IeJICHallpaBlIeHHas JEeSATENbHOCTh 1O OpraHU3alvu,
KOOPJAMHALIMK U KOHTPOJIIO peCcypcoB (JIIOEH, CPeACTB, MHPOPMALMN) AJIA TOCTUKECHUS
MOCTABJIEHHBIX 1IeJIe opraHu3anuu. Ero poiib B I€SITENBHOCTH YEJIOBEKA BBIPAXKAETCS B
TOM, 4YTO MEHEDKMEHT O00€CleYrBaeT CONIAaCOBAaHHOCTh JACHCTBUM, 3 EeKTUBHOE
pacrpeneneHue pecypcoB, IPUHATHE PEIICHUI U aJlalTalliio K BHELIHEHN cpeie.

MeHeKMEHT Kak CTPYKTYPHBIN OpraH BKJIIOYAeT B c€0sl COBOKYMHOCTh (YHKIUN
nojipa3fesieHnii M mpoueayp (PyKOBOACTBO, CIYKObl TUIAHHUPOBAHUS, SKOHOMHYECKAs
ciyx0a, OTaIeNn KaJpoB), 00ECEeUNBAIONITUX YITPABICHUE OpraHu3aIuei.

Komnerenunn (naaukaropsl): OK 1 - OK 9, ITIK 1.2, IIK 1.5, I[IK 3.1, TIK 3.4

2. PackppITh CyIIHOCTh U COAEp:KaHUE (PYHKIMU TIAHUPOBAHUSA, NIEPEUUCIUTD U
JIaTh KPaTKYI0 XapaKTepUCTUKY BUJIaM U METOAaM IJIaHUPOBAHUS.

Bpewms BeinonHenus — 20 MuH

OxuaeMblii pe3yabTar: JeTallbHOE PACKPBITHE IUTAHUPOBAaHUS U 0Opasel] IiaHa ¢
000CHOBaHUEM.

IIpaBunbHBIN OTBET:

[InanupoBanue — (yHKUMS yOpaBlieHUs, BKIIoUaromas GopMylnupoBaHue 1eNei,
OTIpe/ieNIeHHE MyTel UX JOCTHKEHHUS, pacIipe/ielieHne PECYpCoB U YCTAHOBJIEHUE CPOKOB.

CopepxaHue  IUIAHUPOBAHUS:  YCTAHOBJIEHUE  IL€J€H, IMPOrHO3UPOBAHUE,
pa3paboTka ambTepHATUB, BHIOOP ONTHUMAIBLHOTO BapUaHTa, pa3pabOTKa NEUCTBUM U
KOHTPOJIb UCTIOTHEHUS.

Bu bl rutanupoBaHus:

CTpParernueckoe - OPUEHTHUPOBAHO HA JIOJITOCPOUYHYIO TMEPCIEKTUBY, OMpPEEseT
OCHOBHBIE HaIlPaBJICHUS PA3BUTHSI XO3IUCTBYIOIIETO CyOBhEKTA.

TaKTUYECKOEe (CpPeaHECPOYHOE) - ATO JACTalMu3alus CTPATETUH ISl JOCTHIKCHHS
MacITaOHbIX 1iefiel Ou3Heca (pa3paboTka MPOrpaMMbl C KOHKPETHBIMU JEHCTBUSMU IS
JTOCTHIKEHUSI CTPATETUYECKUX 1IesIeH)

OMEePAaTUBHOE/TEKYIIEE - 3TO MPOIECC pa3pabOTKU U pean3alud KPaTKOCPOYHBIX
IJIAHOB, HAIIPABJICHHBIX HA BHIMOJHEHUE TEKYIIHUX 3a]1a4 OpraHu3aliu.

MeTozp! IaHUPOBAHUS

HOPMATHBHBI - 3TO METOJ IUIAHHUPOBAHMS, IPU KOTOPOM Ha MPEAINPUATHH
UCIIOJIB3YETCSA CUCTEMA HOPMATUBOB U HOPM.

OalaHCOBBIN — CHCTEMHBIM MOAXOJ K YIPABICHUIO pPECypcaMu MPEANpUATHS,
OCHOBAHHBI! Ha MPUHIIUIE PABHOBECHS MEXY MOTPEOHOCTAMHU U BO3MOKHOCTSIMU

MaTE€MaTUKO-CTaTUCTUYECKUH - 3TO METOJI, KOTOPBIM Mpe/InonaraeT UCIoJIb30BaHUE
NpUEMOB, WHCTPYMEHTOB M TPaBUJ MareMaTU4YeCKON CTaTUCTHKUA MJisi 0O0paOOTKH
JIAHHBIX, BBISIBJICHUS 3aKOHOMEPHOCTEN U 3HAYMMBIX CBS3EH

Komnerenuun (uaaukaropsl): OK 1 - OK 9, ITIK 1.5, TIK 3.1.



3. Uto Takoe BHEIIHsA W BHYTpPEHHsA cpena opranuzanuu? Kakue (axTops
XapaKTEepU3YIOT BHEIIHIOK U BHYTPEHHIOIO cpeny?

Bpewms BeinonHenust — 15 Mun

Kpurepun oneHMBaHUS: MPaBUIbHBIM OTBET JODKEH COAEPXkKaTh OINPEACIICHHE U
yKa3zaHue (akTOpPOB BIMSIONIMX HAa BHEIIHIOK M BHYTPEHHIOIO CpELy OpraHHU3aliH
(yka3zarp He MeHee 4 PaKTOPOB IS KaXKJOU Cpe/Ibl)

OxupaemMbli pe3ynbrar:

BHemHAs cpea - 3T0 COBOKYIHOCTh (PAaKTOPOB, KOTOPHIE HAXOAATCS 32 MpeaeIaMu
KOMIIAHUM W BIUAIOT Ha €€ JAesaTenbHOCTh. OpraHuszanusi JOJDKHA CIEOUTh 3a
M3MEHEHMSIMU BO BHEIIHEW cpefe M yMeTh pearupoBarb HAa HUX, YTOOBI OCTaBaThCS
KOHKYPEHTOCIIOCOOHBIMU

@dakTopbl, XapakTEpHU3YIOIIME BHEIIHIOID CpeAy OpraHuU3alMu:  KIUEHTHI
(moTpebuTenu), TMOCTABIIMKKA PECYpPCOB, KOHKYPEHTBI, PETYIUPYIOIIHE OpraHbl
(rocymapcTBEHHbIE  WHCTAHIMHU),  PErYJIHUPYIONIME  OpraHbl  (TOCYIapCTBEHHBIE
WMHCTAHIIMM), TOJUTHYECKHE (aKTOphl (CTAaOMIBHOCTb, 3aKOHOJATENIBCTBO), COLIMAIILHBIC
TEHJAEHUUU (memorpaduueckue U3MEHEHMS, KYyJIETYpHBIE IPENIIOYTEHN),
TEXHOJIOTUYECKHE HHHOBALIUH.

BHyTpeHHs11 cpema - 3TO COBOKYIHOCTb JJIEMEHTOB M (DAKTOPOB, KOTOpBIE
HAXOIATCSl BHYTPHM KOMIIAHMM M BIUSAIOT Ha €€ (YHKUMOHUPOBAHUE M TOCTHIKCHHE
ueneil. Ona Gopmupyercs Kak pe3yibTaT yIpaBICHUECKUX PEIICHUA U OPUEHTUPYETCS
Ha MHUCCHIO U LIEJIM OpraHU3aluu.

daxTophl, XapaKTepU3YyIOIIUe BHYTPEHHIOIO cpeny OpraHu3aluu:
OpraHu3alioHHas  CTPyKTypa  MNpEANpusTHs, PEecypcbl  BHYTPEHHEW  Cpelbl
(MarepuaibHbIE, HEMaTepuasbHBbIE, TPYHOBBIE, (buHaHCOBEBIC); IIPOLIECCHI

(Mpou3BOACTBEHHBIE, yIpaBIeHYeCKHEe, THPOPMALIMOHHBIE); OpraHU3alMOHHAs KyJIbTypa
(Muccusi, HOpHBI, MpaBuiIa, arMocdepa B KOJICKTUBE)
Komnerenunn (naaukaropel): OK 1 - OK 9, ITIK 1.5, I[IK 3.1, [IK 1.5



	Задания закрытого типа
	Задания закрытого типа на выбор правильного ответа
	Задания закрытого типа на установление соответствия
	Задания закрытого типа на установление правильной последовательности

	Задания открытого типа
	Задания открытого типа на дополнение
	Задания открытого типа с кратким свободным ответом
	Задания открытого типа с развернутым ответом


