





CTtpykTypa u coaepkaHie TUCLHUNIHHBI

1. enan u 3aaaun AUCLUIIMHBI, €€ MeCTO B Y4eOHOM MpoLuecce

[{enpr0 OCBOCHUSA TUCLUTLUTAHBI ABISAETC:

dhopMHpOBaHHE CITOCOOHOCTEH PEANH30BBIBATH IEIOCTHYIO CHUCTEMY 3HAHHUU 00
YIPABJACHYECKUX OTHOUICHUAX B  COLMAJBbHO-TEXHUYECKUX CHUCTEMAX, KOTOPBIE
MPEICTABIIIOT JICUCTBYIONIHUE XO3SUCTBYIOIUE CyOBEKTHI, O MPHHIMMAX H (PYHKIUIX
YIPaBJIEHHUA 3JKOHOMHYECKHUMU U COLHAIBHBIMHU MPOLIECCAMHU,

Pa3BUTHE MTPAKTUYECKUX HABBIKOB PEATU3ALMN OPTraHU3alMOHHO-YTIPABICHUYECCKHAX
PELICHUH ¢ YYETOM HX COLHAIBHON 3HAYMMOCTH B YCJIOBHAX CIIOKHOW M JUHAMHAYHOU
CPEABI U OLICHKE WX MOCIEACTBUH.

3amauyaMu SIBIISIFOTCS

— 3HAHWUW 00 YMPABIIEHYECKUX OTHOIMEHUAX B COMMAITEHO-TEXHUYECKUX CHCTEMAX;

— 3HAHUA O COJEPKAHHE OCHOBHBIX MOHATHH W KATETOPHU TECOPHU MOTHUBALWH,
MEXaHU3MAaX BBIIBIKEHUS B JHACPHI W OCOOCHHOCTEW KOMAHAHOW PAOOTHI, PO
MEHEKMEHTA B 0COOCHHOCTIX (POPMUPOBAHHS BIIACTH B OPTAHU3AIIUAX;

— YMEHHWH ONpPEAENATh KPYT 3a/a4 B paMKax IMOCTABICHHOW IEJH W BBHIOUPATH
ONITHMAJTFHBIE CIOCOOBI WX PENICHHs, HCXOAS W3 JCHUCTBYIONIMX TMPAaBOBBIX HOPM,
AMEIOIINXCS PECYPCOB U OTPAHUYCHHUM;

— YMEHUU TPUMEHATh OCHOBHBIE TEOPUU MOTHUBALIMH, JIMJIEPCTBA U BIACTH AJIA
pPELICHUS CTPATETMYECKUX W ONEPATUBHBIX YMOPABICHYECKUX 3a7a4, a TakkKe s
OPTaHU3ALMHN TPYTIIIOBOW W UHIWBHUIYATbHON PaOOTHI,

— YMEHHUH OCYWIECTBIIATh COLUAIBHOE B3aUMOJCHCTBHE M PEATM30BBIBATH CBOIO
POIb B KOMAHJE,

— YMEHHH pa3padaTeiBaTh OOOCHOBAHHBIE OPTAHU3AMOHHO-YTPABIIEHYECKUE
PELICHHUS C YYETOM WX COLHMAIBHOM 3HAYMMOCTH, COJACHCTBOBATh WX PEAM3ALMU B
YCIIOBHUSIX CIOKHOW M JTUHAMHUYHOM CPEABI H OLICHUBATh UX MOCIECACTBHUS;

— YMEHHH OBJIAICHHAE CITOCOOAMH YIIPABICHUS U PyKOBOJICTBA BPEMEHEM;

— MPAKTUYECKUX HABBIKOB OMPEAECIATh UMEIOINUECS PECYPCHI H OTPAHUYCHUS

— TMPAKTHYECKUX HABHIKOB COIMAJIFHOTO B3aMMOJICHUCTBHUS B MPO(heCCHOHATBHON
JNEATEIBHOCTH;

— TPAKTUYECKUX HABBIKOB pCAM3alMd  OPTraHU3aLUOHHO-YIPABICHYECKHE
PELIEHUI ¢ YYETOM HX COLHAIBHOW 3HAYMMOCTH B YCIOBHAX CHOKHOM M JUHAMUYHOMU
Cpeapl U OLICHKE WX MOCIECACTBHM.

2. Mecto nucuuninzbl B cTpyktype OITIOIT BO

Jucuuminaa « MeHeXKMEHT» OTHOCHTCS K 0043aTe/IbHOM YaCTH JUCIUILINH.

Juciummaa « MeHeKMEHT» pa3pad0TaHa Ha OCHOBE aHAIM3a MOTPEOHOCTEH U
HABBIKOB B TIPO(ECCHOHANHPHOM OCBOCHHHM MEHEIKMEHTA B YCIIOBHUSAX PBIHOYHOM
SKOHOMHKH, a TAKXKE C YUYCTOM MO3UTHBHOTO OTBITA 3apPyOCKHBIX CTPAH B TOJATOTOBKE
CTIIEI[HATUCTOB B 00JTACTH MEHEPKMEHTA.

Juciummmaa «MeHeKMEHT» COJEPKHAT KaK OOIMETCOPETHUYECCKUE TTOOKCHUS
KOHUEMILMY YITPABJICHUA COLMATbHO-YKOHOMUYECKUMH CUCTEMAMH, TaK U TE€ MOJIOKEHHS,
KOTOPBIE XapaKTePU3yIOT MEHEKMEHT KaK BHJ YIpaBIcHUS, CHOPMHPOBABIIHICI B
YCIOBUAX PBIHOYHBIX OTHOIIEHWM W LIMBUJIM30BAHHOTO TPEANPUHUMATENBCTBA. B CBiI3U
C 3TMM B CTPYKType Kypca MAENacTcs AakLEHT Ha OJKOHOMHYECKOE COJEPKaHUE U
YeJIOBeYeCKHU (PaKTOp MEHEHKMEHTA.

OcHoBeiBaercs Ha Oasze mucmmrmome: «Wctopus Poccum», «@umocodusy,
«Couunonorusn», « IKOHOMHUYECKAS TEOPUA U MAKPOIKOHOMHUKA», « MUKPOIKOHOMUKA.



SBnseTcd OCHOBOM I M3YyYEHUA CACAYIOIMUX IUCHUILIMH: «MapkeTuHr,
«HpopManmOHHBIE CUCTEMBI M TEXHOJOTHH B YIPABICHYECCKOW NEATEITHHOCTH» H IP.
N3ydyenue mucHMIIHHB «MEHEIKMEHT» TO3BOIIET OOy4YaeMBIM TOATOTOBUTHCI K
Oynymed  mpo)eCCHOHATBHOH  NEATEIbHOCTH,  OBIIAJIETh  NPAKTHUYECCKHUMH U
TCOPETHYCCKUMH 3HAHUSIMH, HEOOXOTWMBIMH KaK TPH MPOXOKICHHH BCEX BHJIOB

MPAKTHKH, TAK U TIPH JaTbHEHIIIEH CAMOCTOATETFHON padoTe 1o mpoduImo.

3. TpebGoBaHusi K pe3yJibTaTaM 0CBOEHHSI COAEPKAHMSI AUCIUTIIMHbI

Kox u HNunukaTopsl 1OCTHKCHUM IlepeucHp MMAHUPYEMBIX PE3YIBTATOB

HaUMECHOBAHHUE KOMIICTCHIMH (1O

KOMITETCHITHH peann3yeMou AUCLHIINHE)
YK-3 Cnocoben YK-3.1. Cnocoben npumeHITh | 3HATS!
OCYIIECTBIIATh TTOHATHSA U METOBI OTIpEACTICHUS KOH()JIUKTONOTUH,
COLMATBHOE KOH(IUKTOIOTHH, TEXHOIOTHH | MEKIHYHOCTHOW M TPYIIIOBONH KOMMYHHKALAN
B3aUMOJACUCTBUE U | MEXJIMYHOCTHOU U TPYIIOBOH | B ACTIOBOM B3aHUMOJCUCTBUU;
peaTu30BHIBATD KOMMYHHKAIINH B AETIOBOM METOABl KOH(DIHKTONOTHH, W TEXHOIOTHH
CBOIO POJIb B B3aUMOACUCTBUHI MEKIUYHOCTHOM U IPYNIIOBOM KOMMYHUKALIUHU
KOMAHIE YK-3.2. CriocoGeH Ha 0CHOBE B JCTIOBOM B3aUMOICHCTBHH.

MCTOAOB U HOPM COHUAIBHOI'O
BSaHMOﬂeﬁCTBHH OnpCaACIATh
CBOIO POJIb B KOMAHJIC
YK-3.3. Cnocoben
yCTaHaB/INBATh U
noAACPKUBATD KOHTAKTBI,
HUCXO U3 peallu3alii CBOSH
POJIH B KOMAHIE IS
AOCTHXKCHUA 3aJaHHOTO
pe3vabTaTa

YMers:

3¢ (HeKTHBHO MPUMCHSATH HA MPAKTHKE MOHSTHS
U METOAbl KOH(DIHKTONOTHH, TCXHOIOTHUH
MEKIUYHOCTHOM U IPYNIOBON KOMMYHUKALIUHU
B JCJIOBOM B3aMMOACHCTBHH.

Branets:

HABBIKAMH TPUMEHCHHS IOHATHH W METOAOB
KOH(IUKTOJIOTUH, TEXHOJIOTHH
MEKINYHOCTHOM U IPYNIOBOM KOMMYHUKALIUHU
B JCJIOBOM B3aHMOJCHCTBHH.

VK-6 Crocoben
YIPAaBJIATh CBOUM
BPCMCHEM,
BbICTpaI/IBaTL u
peann30BbIBATh
TPACKTOPHIO
CaMOPa3BUTHS HA
OCHOBC HpI/IHLII/IHOB
oOpa3oBaHUs B
TCUCHHUC BCCH
KU3HU

YK-6.1. Cnocoben
(dhopMyTUPOBATE 3aa4H,
OLCHUBATH CBOU JIMYHBIC
PECYPCHI, BO3MOKHOCTH U
OTpaHUYCHUA OJIA JOCTHKCHUA
MOCTABJICHHOM LIEIN

YK-6.2. CnocobeH noHUMATh
BAXKHOCTD IUIAHUPOBAHUA
NCPCICKTUBHBIX Heﬂeﬁ Ha
pa3sIuYHBIE NEPHOAB BPEMECHH,
BBICTpAaUBaTh U
peannu30BEIBATh
HHIUBUYANbHYIO
TPaCKTOPHIO CAMOPa3BHTH,
JTANoOB KaphePHOTO POCTa
YK-6.3. CnocoGeH mpuMeHATh
MCTOAbI U ITPUHIHAIIBL
CaMOpPa3BUTHS U
€camMo00pPa30BaHUS B TCUCHUC
BCCH JKU3HU

3HaTh:

crocoObl (hOpMyYTUPOBAHUS 3a4a4H, OLICHUBATD
CBOM JIMYIHBIC PECYPCHI, BO3MOJKHOCTH W
OTPAHHYCHUS U JOCTHKCHHS TOCTABICHHOM
LIEJIH;

CHOCOOBI IOHUMAaHHS BaKHOCTH
MUIAHUPOBAHUS TMCPCHCKTUBHBIX TICNCH Ha
PasIMUIHBIC TICPHOIBI BPCMCHH, BEICTPAHBATD U
pCaTn30BBIBATD HHIUBUIYATBHY O
TPaCKTOPHIO CaMOPa3BUTHS, 3TANOB
KapbhePHOTO POCTA;

MCTOABI W TIPUHIUIBI  CAMOPA3BUTHS W
camMo00pa3oBaHus B TCUCHUC BCCH JKU3HH.
VMeTs:

HCTIONB30BATh  CIOCOOB  (hOPMYIUPOBAHUS
337a4Yd, ONCHHUBATH CBOW JIHYHBIC PECYPCHI,
BO3MOKHOCTH u OTPaHHYUCHHS TS
JOCTHKEHMS IOCTABJICHHOM LIETIH,
(hopMHPOBATH CIIOCOOBI MOHUMAHMS BAYKHOCTH
MIAHUPOBAHUS TCPCICKTUBHBIX  TICICH Ha
PasIMUIHBIC TICPHOIBI BPCMCHH, BEICTPAHBATD U

pcamTn30BbIBATh HWHAWBUAYATbHYIO
TPaCKTOPHIO CaMOpPa3BUTHS, 3TanoB
KapbepHOTO POCTA;

MPUMCHATh METO/IBI u MPUHLIATIBI

CaMOpPa3BHUTHS U CAaMOOOPA30BaHUS B TCUCHHE
BCCH JKHU3HU.




Binanets:

HABBIKAMH (hopMyIHpPOBAHUS 3a4a4H,
OLICHUBATh CBOH JIUYIHBIC pecypeel,
BO3MOXKHOCTU u OI‘paHI/I‘IC HUA AJI
JOCTHXKCHUSA ITOCTABJIC HHOI\/'I OcIn,

crocobaMu MOHUMAHUA BAXHOCTH

IUVIAHUPOBAHUS TEPCIICKTUBHBIX LEACH Ha
pa3IuYHBIE TIEPUOABI BPEMEHHU, BBICTPAUBATh U
pean30BbIBATh WHUBUAYATBHY IO
TPACKTOPHIO CaMOpa3BUTHA, 3TaroB
KapbepPHOTO POCTA,

HaBBIKAMH NPUMEHEHHUA METOOB U MPUHLIUIIOB
CaMOPAa3BHUTHS U CAaMOOOPA30BaHUS B TCUCHHE
BCCH JKH3HH.

4. CTpyKTYypa M CoAepPKAHNE TUCHHILTHHBI
4.1. O06bem yueOHOI TUCHUIUIHHBI B BUAbI Y4€0HOI paboThl

O6bem yacosB (3a4. en.)

. Ounas OuHo- 3aounas
Bupn yueOHoii paGoTbl
dopma 3a04HAasi dopma
¢opma
O0bem yuyeOHOM AUCHHUIINHBI (BCero) 144 144 144
(4 3a4. en) | (4 3a4u. en) | (4 3a4. en)
Obsi3aTenibHAsT  ayauTopHAst y4deOHass  HArpy3kKa 68 32 12
AUCHHUIIUHBI (BCero)
B TOM 4HCJE;
Jlekiu 34 16 6
CeMHuHApCKUE 3aHATHS
[IpakTHueckue 3aHATHS 34 16 6
JlabopaTopHbie paboThI - -
Kypconasi pabora (KypcoBoii MPOeKT) - - -
Hpyrue (bopMbI u METOIBI OpraHU3auu - -
obOpa3oBaTenbHOrO mpomecca (pacueTHo-rpaduyueckue
paboThl, UHANBUY AJTHHBIC 3QTaHNSI U T.11.)
CamocTosiTeIbHAsSI pA00Ta CTYAeHTA (BCEro) 76 112 132
®opma arrecTarmu SK3aMEH SK3aMEH SK3aMeH

4.2. Coaep:xxaHuie pa3aeyioB AMCHUHILTUHbI

Tema. 1. Teopemuueckue ocnogbr MeHeOICMeHmMdA
[ToHsATHE, CYINHOCTD, UENH U 33Aa44 MEHEHKMEHTA. [10X0bI K TOHUMAHUIO

MCHC/’KMCHTA.

DNIEMEHTBI CUCTEMBI YIIpaBiieHUs. COOTHOLICHUE KATETOPUNA «yIIPABICHHUE» U

(MCHCIDKMCHT» .

MecTto W poiab yOpaBlICHWS B CHCTEME OOIIECTBEHHBIX

OTHOILIEHHH. ['0CcyJapCTBEHHOE PErYIIMPOBAHKE, €T0 MECTO U POJIb B YIPABICHUN
SKOHOMHUKOM. JleSITeNbHOCTh YENOBEKA: MOTPEOHOCTh B ympaBiicHUU. KitoueBbie

KaTEropuu yIIPaBJICHUS.
[Tpeamer, OOBEKT U CYOBEKT MEHEKMEHTA.

3aKOHBl M 3aKOHOMEPHOCTHM MEHEKMEHTA. XapakTEepPUCTHKA MPUHIUIIOB

MCHC/’KMCHTA.




Tema 2. Hemopudeckue menoeHyuy pazeumust MEHEONCMeHmd

[IpeanoceinkaMi BO3HUKHOBEHUS MEHEKMEHTA. [IpenpICTOpus HayKu
YOPABIEHUS. DTalbl MEHEHKMEHTA. [14Th YIPAaBIEHUYECKUX PEBOTFOLMIA.

OBOJIFOLMS IIKOJI M KOHUENIMI MEHEIPKMEHTA W TCHICHIUI €ro Pa3BUTHS 3a
pyOexxoM. OCHOBHBIE HIKOJIbI HAYKH YIPABJICHHUS: IIKOJA HAYYHOTO YIPABJICHHUS,
aJIMAHUACTPATHBHAs (KJIACCUYECKAs) IIKOJA, MIKOJA YEIOBEUECKUX OTHOILICHUH,
NOBEJACHYECKAs IKOJIA, INKOJIA HAYKW YITPABJICHHUSI.

OOmast XapakTepucTUKa MPOLECCHOTO, CHUCTEMHOTO W CUTYAlMOHHOTO
NOJIXO0J0B K YIPABJICHUIO U UX OTJIMYUTEILHBIE OCOOEHHOCTH.

CranoBnenue u pasutue MeHemkMeHTa B CIIA: OCHOBHBIC STanbl
(opMUpPOBaHUS, NEPCIEKTUBBI PA3BUTHS, TOCY AAPCTBEHHOE PETYJIMPOBAHKUE.

OcoOEHHOCTH  SIMOHCKOTO ~ MEHEKMEHTAa:  (punocous, KOMILIEKCHOE
YIPABJIEHUE KAYECTBOM, OOIIME TPUHLIMIIBI TOCYAAPCTBEHHOTO YITPABJICHUSI.

PazButHe ynpaBineHUECKO MBICTH U PEPOPM TOCYTAPCTBEHHOTO YIIPABICHUS
B Poccun. Pedopmaropckue HoBoBBeaeHuss M.M. Cnepanckoro u  H.C.
MopasuHoBa. OpraHu3aliOHHO-yIIpaBiicHYeCKas AeaTreapHocTh C.1HO. Burre n
IT.A. Cronsinuna.

Hcropust pa3BuTHs HAyKW yNOpaBlIeHUs B COBETCKWA mnepuoa. COBETCKMH
MEHEIKMEHT W «BOCHHBI KOMMYHW3M». COBPEMEHHOE COCTOSIHME TEOPHHU
YIPABIECHUSI.

Tema 3. Ponw meneosicepa 6 cucmeme YnpaeieHus

CyTb 1 conepkaHue MOHATHN "MeHeKep". PoJIb MEHEKEPA B OpraHU3alliu.
KayectBa MeHeKepa. PYHKIUMU COBPEMEHHBIX PYKOBOIUTENECH.

Hcropruueckne 0COOEHHOCTH AEATEIBHOCTH MEHEDKEPA.

CTpykTypa ZOEATENBHOCTA MEHEDKEPA W €€ XapaKTEpUCTHKH. Pemerka
MEHEIKMEHTA. BHYTpEeHHSsI CTPYKTypa MpoOaeM MEHEKMEHTA.

TpeOoBaHMs K KaueCcTBaM MCEHEDKEPA M HMX B3aUMOCBS3b C YPOBHEM
OPraHu3alMOHHON UEPAPXUN.

VYupapnenueckue ponu no I'. Munnoepry u o T. bazaposy.

Menemkepsl W npeanpuHAMarend. OTauuvs MEXKIY MEHEDKEPOM H
NPEANPAHAMATEIIEM.

Tema 4. Cucmema memooos meHeolIcmeHmd.

CymHOCTh METOJ0B MCEHEIKMEHTA. MECTO METONOB MEHE/DKMCHTA B
MpoIlecce yMpapieHus opraHuzanuei. Knaccudukaims METOI0B MEHEIKMEHTA.
CocraB METOOB YIPABJICHUS U MEXAHU3M WX BIIUSHUS HA UHTEPECHI TPEATPUATHI
W €0 MepcoHaa.

ANTOpUTM BBIOOpPA METOJOB MEHEKMEHTA. TpeOoBaHus, MPEABABISIEMBIE K
CBOMCTBAM METOJOB MECHEKMEHTA.

XapakTepuCTUKa OPraHU3alMOHHO-aIMAHUCTPATHBHBIX M SKOHOMUYECKHX
METOJI0B YIIPABJICHUS.

XapakTepUCTUKA CONMAIBHBIX U MICUXOJIOTHYCCKUX METOAOB YIIPABJICHUS.



MeTobl cCaMOyTIPaBICHUS O OTHOIICHUIO K KOHKPETHON OpraHu3alviy Uik K
yIpaBJIeHUIO OO0 (CAMOMEHEIPKMEHT).

Tema 5. TaliM-MEHEDKMEHT.

[ToHsiTiE ®W WCTOpPUS BO3HUKHOBCHHs TalM-MeHEeMKMeHTa. [loHarme
caMOMeHe/DKMeHT. Llenmn W 3amaym  TaiiM-mMeHeDKMeHTa. [IpuHOMnel  TaiiM-
MEHEIKMEHTA.

OYHKIWK U HATPABJICHUS TAHM-MEHEIKMEHTA. METO/IbI M TEXHOJIOTUU TaiiM-
MEHEKMEHTA. LlenenonaraHue Kak ONPEACIICHUE KIIFOUEBOTO HAIPaBIICHUS
pazBuTus. CylmHOCTh M IUJIAaHMPOBaHWE pabodyero BpeMeHH. JlesaTenbHOCTh
MEHEKEPA M0 OPraHU3ALMH YIIPABJICHUS BPEMEHEM.

XpoHogaru: moHsTHE W BUABL CnocoObl BBISBIEHUS XPOHO(Aros.
Texanueckue Gopc -Ma>kopsbl

MotuBanus B TaiiM-MeHeIKMEHTE. Cr1ocoObl OOPHOBI CO CTPECCOM.

Tema 6. Ynpasaenue kak cucmema

[TonaTne cucrembl U ee cBoWCTBA. CYIIHOCTH CUCTEMHOTO NOAXO0AA K
ynpaenenuto. Knaccudukanus cucteM no mpru3HaKkam.

OCHOBHBIE 3JIEMEHTHI (BUBI) U CTAANH CUCTEMBI MEHEIPKMEHTA.

CTpYKTYpPHO-COEPKATENIbHBIA  aCIEKT  YNPABIECHHAS - COCTAB  BHJIOB
NEATENIbHOCTH, XapakTEepU3YIOLMX coJep kaHue ynpasieHus. [IponeccyanbHo-
COJICPKATENBHBIA  ACMEKT YNpaBlIeHUS - 00s3areibHas MOCIEA0BATENBHOCTD
AecTBHIA mpouecca aesTenpbHocT. Criennurka ynpaBlieHUs - BO3AcHCTBAE. Bub
BO3ICHUCTBHS.

KubepHeTrueckas MOEb YIIPaBICHHS OpraHU3alueii.

Bunel yrnpasiieHHs: yOpaBi€HUE B 3aMKHYTOM KOHTYPE, YIPaBICHUE B
PaA30MKHYTOM KOHTYPE; YIIPABICHUE U30JIALUEN.

Turel ynpasieHus: afalTUBHOE YIPABIEHUE, SKCTPEMAIBHOE YVIIPABICHUE,
[IPOrPaMMHOE YIIPABJICHUE.

[TonsiTie W cymwHOCTH wEnH. TpeboBaHWs, MNPEABIBISEMbIE K LETU
yopasinenus. Cucrema  nened  MeHekMeHTta.  CTpykrypa  wened, ux
Knaccuukanms mo npusHakam. Mepapxus u paH>KHpOBaHHE LENEH. YTIpaBiIcHHUE
IO LIEJISAM.

Tema 7. Opeanusayus kax 00vexkm ynpas/ienus

YHOpaeaeHUe COUUANTBHO-DKOHOMUYECKUMHU CHCTEMaMHU  (OPraHu3alusIMy ).
[TondATE, NpPHU3HAKA W BUIABl OpraHu3anuid. XapakTEPUCTHKUA OPraHU3ALMNA.
OCHOBHBIE 3JIEMEHTHI OPraHU3aLUH.

Opranu3anmst Kak OTKpbITasg CUCTEMA, B3aMMOACHCTBYIOIIAsS C BHELIHEH
CpELIOH.

3aKoHBI Opranu3auu. KU3HEHHBIN LUK OPraHU3alnu.

Knaccupukaums opraHmzanmii 1o  psjay NOPU3HAKOB.  XapaKTECPHBIE
0COOEHHOCTH (POPMAITBHBIX U HEPOPMAIBHBIX TPYIII.

[IpaBoBOE pEryIMpPOBAHUE VYIIPABICHYECKOW MAEATEIIBHOCTH OPraHU3aLUH.
IOpuanueckne OTHOWEHUST COOCTBEHHOCTHM - MPaBOBas OCHOBA OPraHHU3ALMM.
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[TopsimoKk TOCYNAapCTBEHHOH PErUCTpalil KOMMEPYECKMX W HEKOMMEPUYECKHX
opranm3aiuii. OCHOBHBIE OTpaciaW TMpaBa, PErYJUPYIOMMUE YIPABICHUYECKYIO
JEATENIBHOCTh COBPEMEHHBIX OPraHu3auii.

Tema 8. Bueutnss u 8HympenHss cpeod Op2anu3ayuu

[TonsiTre cpeabl U PaKTOPOB, BO3ACHCTBUS HA OPTaHU3ALHKIO.

OnpeneneHue BHEIIHEH CpPEIbl OPraHU3alvy. XapPAKTEPUCTUKH BHELIHEH
Cpelbl: B3aMMOCBSA3b (PAKTOPOB, CIOMXHOCTh, HEOMPEAECICHHOCTh, MOJIBHYKHOCTb.
OcHOBHBIE (paKTOPBI BHEIIHEHN CPEABl U MX B3AUMOCBS3b.

OnpeneneHue BHYTPEHHER Cpenbl OPraHU3alMK. XAPAKTEPUCTUKA LEIIEH,
CTPYKTYPBIL, 3324, TEXHOJOTUIA U TPYJOBBIX PECYPCOB — OCHOBHBIX BHYTPEHHHX
CUTYALIMOHHBIX MMEPEMEHHBIX OPraHU3aLUi.

BHyTpeHHue snemeHTel opraHuszaumu. [loHsTHE 1EnM W €€ 3HAYCHUE B
yIpasieHu opranusanuen. [loaxon Kk pemieHuro nenei v 3aaay yIpaBJICHUS B
COBPEMEHHBIX yCIIOBUsX. [lOHATHE 3adgauu, Kak BHYTPEHHEro (¢axkropa
opranuzaumu. Bunel 3anaq. [Iponecc nenernpoBanus 3anad. [loHsaTe u 3HaueHMe
OpPraHu3alMOHHOR CTPYKTYPBHL. OCHOBHBIE KOHLICTILIAH CTPYKTYPBL
CHCLMAIM3UPOBAHHOE  pa3felicHue  Tpyda, cdepa  KoHTposis.  Bugsl
OPraHM3AlMOHHBIX CTPYKTYP M WX BIMAHUE HA d(PPEKTUBHOCTH ACIATEIBLHOCTH B
OpraHm3anyu. TexXHONOrusi Kak BHYTPEHHHH (AaKTOp Ppa3BUTHS OPraHU3ALUH.
[ToHsiTHE W BUABI TEXHOJIOTHANA. YETOBEK - OCHOBHOW (PAKTOP BHYTPU OPraHHU3aL|H.
WHpuBHayanbHBIE XAPAKTEPUCTUKH, BIMSIOIIME HA TMOBEACHHWE JIIOACH B
OpraHU3aLyu.

XapakTEpUCTUKKH BHELIHEH CPEIbl: Cpela MPsSMOro BO3JCHCTBUS (BIMSHUE
NOCTaBIIMKOB, NOTPEOUTENEH, KOHKYPEHTOB, 3aKOHOAATENBCTBA U TPO(COK30B HA
JESATEIbHOCTh ~ OPraHM3alllM), Cpeda KOCBEHHOTO BIMAHUSA  (BO3ACHCTBUE
SKOHOMHYECKUX M TMOJIUTHYECKUX (DAKTOPOB, BIMSHHE HAYYHO-TEXHUYECKOTO
Mporpecca, COLUOKYJIbTYPHBIX (PAKTOPOB W MEXAYHAPOJHBIX COOBITHM Ha
JESATENIbHOCTh OPraHN3alum ).

Tema 9. Cywynocme u kraccugurxayusi ynxyuti meneodcmenma

Xapakrepuctuka M Kinaccupukanus QyHKIMHA MEHEIHKMEHTa. B3anMOCBs3b
OOIIMX M KOHKPETHBIX (PYHKIMI MEHEKMEHTA.

[TonsiTie, 3HA4YeHWME, MECTO M KiaaccHPukauus (QyHKUMHA yOpaBICHUS.
Conepkanue, mMpouecc M CTPyKTypa (PyHKuu ynpaiceHus. OOumme (QyHKIUU
VOPABJICHUS. IUIAHUPOBAHUE, OPraHM3alus, KOOPAMHALMSA M PEryJIUPOBAHME,
MOTHBALMs, VYET M KOHTPOJb. YIPABICHUE NPEANPUATAEM KaK CHUCTEMHAs
peamu3aumsa  (QYHKOWI ~ yOpaBIEHUS, B3aUMOCBSI3b M B3aMMO3aBUCHUMOCTH
OCHOBHBIX (DYHKIWHA.

Tema 10. I1nanuposarue kax yHKyus MeHeOICMeHmdA

[Tonsitne «mnanupoBanuey. CoaepaHue Tpouecca IMJIAHUPOBAHUS. 1unvl
NIIAHOB.

[TongyHKIMs  NIAHUPOBAHMS: LEJICTIONAraHue, IIPOrHO3UPOBAHUE,
MOJICTIMPOBAHUE, MPOTPAMMHPOBAHKE (TPOEKTUPOBAHKUE).

Crparernyeckoe IuIaHupoBaHue. Tekylee IulaHupoBaHue. OnepaTtuBHOE
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MJTAHUPOBAHMUE.

Tema 11. Opeanuszayus kax ynxkyusi meneodcmenma

CyLHOCTB U MOHATHAE OPraHU3aLMOHHON CTPYKTYPBI YIIPABJICHUS.

OCHOBbI IIPOEKTHPOBAaHWs  OPraHU3ALMOHHBIX CTPYKTYP  YNIPABIICHHS.
OpraHuM3aliMoOHHass W TPOU3BOACTBEHHAs CTPYKTypa npeanpustus. lloHsThe
CTPYKTYPBl YIPABJICHUS. OJEMEHTBI CTPYKTYDPBI YNPABJICHUS: 3BEHbS, YPOBHHU
yOpaBjicHUs W CBsA3M. CBfA3b KAaK BBIPOKEHUE OTHOLICHWM MEXKAY 3BEHBIMHU
yrpasieHus. OCHOBHBIE TUIIBI CBA3EH.

Jransl nporecca MIPOCKTUPOBAHUS OpraHU3aLNH. [Tonsatne
OPraHU3aLMOHHBIX IOJTHOMOYUI U UX BHJIBI.

dakTopsl, onpeAcasromue GOPMUPOBAHUAE CTPYKTY Pl YITPABJICHUS.

Tunbl CTPYKTYP YIPABJICHUS MO MPU3HAKAM:

o CTYIICHYATOCTH - JABYX-, TPEX-, YETHIPEX- U T.[. CTYNICHYATHIC U CMEIIAHHAS

CTPYKTYPBHI,
¢ KOMIIETEHLIMM TI0 XaPaKTEPy CBA3ECH MEXKIY Pa3IMUYHBIMU MOAPA3ACTICHUSIMHA
OpraHM3ali - JIMHEHHas, (QYHKUMOHAIbHAA, JIMHEHHO-(QYHKIMOHAIbHAS,

MaTpUYHasi, TUBU3HOHAIBHAS CTPYKTYPBI;

o OpPraHM3aly MPOU3BOACTBA U TPYJA - OTACIICHYECKAs, LIEX0Basi, OpuraaHasi,
KOMOMHMPOBAHHAS CTPYKTYPBL

XapakTepucTUKa CTPYKTYP YIPABJICHUS, MUX JOCTOMHCTBA M HEIOCTaTKH.
OCHOBHBIE MPUHIMUITEI MPOCKTHPOBAHKS OPraHU3ALUOHHBIX CTPYKTYP YIPABJICHUS.

Tema 12. Momusayus OessmeibHOCmu 8 MeHeOICMeHme

CyTtb MoOTMBaUMM Kak (QyHKOMHM ynpaeiaeHus. [IpuHumnsl 3QQexkTuBHOM
MOTHBAlMK TpyAa. OCHOBHBIE TEOPHM MOTHMBAUMM W WX MCIOJIb30BAHUE B
IIOCTPOCHUM JIEWUCTBEHHON CHUCTEMBI MOTHUBUPOBaHUs JroAei. [lepBoHavyaibHBIE
Teopun MoTuBauuu: teopus «X» (. Telnop), Teopus «Y» (. Mak I'perop) u
teopusi «2» (B. Oyum). CoaepxareiabHble TEOPUM MOTUBALIMU. TEOPHUS
notpebHocTell A. Macnoy, Teopusi CyIIeCTBOBaHUs, CBI3M U pocta Anpacpdepa,
Teopus MpUOOpeTeHHBIX NoTpeOHOoCcTe MakKnennanna, Teopust 1ByX (paxTopos
I'epudepra.

[TpoueccyalibHble TEOPUHA MOTHBALMK: TEOPHs Okuaanuii B. Bpyma, Teopus
CHPABEUIMBOCTA AJlamMca, KOHILCMIKS MAPTUCUNATHBHOIO YIPABJICHUS, TEOPUS
motuBanuu [loprepa-Jloynepa.

DOopMBI MATEPUAIBHOTO CTUMYJIMPOBAHUS TPyaa. DOpMBI HEMATEPUAIIBHOTO
CTUMYJIMPOBAHUS TPYAa.

Tema 13. Cucmema u npoyecc KOHmMpOJis

[ToHATHE KOHTPOJIS B YIPABICHYECKON AECATEIBPHOCTH M €r0 HA3HAYCHME.
[TpuHIMOBL  YOPABIEHYECKOTO KOHTPOJIL. OCHOBHBIE TpeOOBaHUS K CHUCTEME
KOHTPOJISL.

Buael ynpaeiaeHueckoro KOHTpods. @OyHKUMH KOHTpons. OmubOku B
MPOLIECCE KOHTPOJIs. BHEIIHNMIA U BHYTPEHHUH KOHTPOJb. 3aBUCUMOCTh KOHTPOJIA
OT CTHJISL YIIPABJICHHS B OPraHU3alMK, BO3MOKHOCTH TOJIY YUTh HAJCKHYIO OLEHKY
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PE3YJIbTATOB JEATEIBHOCTH, XapakTepa MMOAYMHEHHBIX, B3aMMOOTHOIIEHWH B
KOJUIEKTUBE, CUCTEMbI BO3HATPAKACHUSI.

[Tponecc koHTponsA. Ortambl mpouecca KOHTpons. CTaHmapTel KOHTPOJS H
TpeOOBAHUS K HUM.

CyTp (puHaHncoBoro koHtposs. [lpeaMer GpUHAHCOBOTO KOHTpPOJIs. MeToabl
(PMHAHCOBOTO KOHTPOJIS

Buabl 1 METO/IBI TEXHUYECKOTO KOHTPOJIS POy KUK,

O PexkTUBHOCTH MpoLECca KOHTPOJIS.

Tema 14. Hugopmayuonno-xommyHurayuonHoe obecnederue MeneolicMeHme

[Tonsitne ynpaeneHueckoi HHpopManyu. TpeOoBaHHs K YNPABICHUYECKON
uH(popmanmu. MH(popManmoHHbIE CUCTEMBI B Opranu3anii. OCHOBHBIC MPUHIUIIBI
UCITOJIB30BAHUS PECYPCOB CETH MIHTEPHET B MEHEIPKMEHTE.

[ToHsiITHE KOMMYHHUKALIMA U €€ POJIb B CHCTeME ympaBiicHus. CylIHOCTh U
LEJIA KOMMYHHUKALUWKA B OPraHu3alid U X HHPOPMaALMOHHOE obecnieucHue. Bubl
KOMMYHMKAIMii B OpraHu3anud. TWMbl OPraHM3allMOHHBIX KOMMYHUKALIAH.
dopMBl KOMMYHUKAIMA B OpraHu3auud.  OJEMEHTBl M OTalbl
KOMMYHUKAIIMOHHOTO  Mponecca. MEXKIMYHOCTHBIE W OPraHM3alMOHHBIC
KOMMYHHKAIMOHHBIE Oapbephl U COCOOBI KX TPEOAOICHHSI.

[Tponecc KOMMYHMKaUuu. OTanbl W 3JEMEHTHl  KOMMYHHKAI[MOHHOTO
npouecca.

OprannzanmoHHble KOMMYHHKalMu. [lpenarctBus Ha myTd 3()HEKTHBHBIX
KOMMYHHKALWI U METOJIbI UX MPEOJOJICHUS.

KommyHukanmonnsie cetu. KoMMyHUKanMoOHHBIE CTHAM. TUObl OMUOOK U
«OapbepoBy KOMMyHHMKanuil. OOmme mnpaBwjia W MNPUHUOUNBI  TOCTPOCHUS
3¢ pexTrBHBIX KOMMyHUKauui. HepepOanbHas KOMMYHHUKALUS.

COBEpIICHCTBOBAHME  KOMMYHHKAIMi B OpraHu3auusix.  BausHue
KOMMYHHMKaMii Ha oOmecTBeHHOCTh. Cuna  yOexneHus. BnusHue Ha
OOIIECTBEHHOE MHEHHUE.

CoBpeMEHHBIE WH(OPMALMOHHBIE TEXHOJIOTHH, CIIOCOOCTBYIOLIHE
NOBBILIEHUIO 3PPEKTUBHOCTA KOMMYHHUKALMOHHOTO MPOLIECCa.

[Tonsitie  «MH(QOPMALMOHHBIE TEXHOJOTMM B  YIPaBICHHW». Buasl
WH(OPMALMOHHBIX TEXHOJIOTUH, BAUSAIONMX HA 3(P(PEKTHBHOCTD YHPABIEHYECKON
JESATEILHOCTA. ANMApaTHble W MPOTPaMMHBIE CPEICTBA B  YIPABICHYECKON
NEATENBHOCTA. 3HAYCHHE CEeTH VIHTEpHET B JNEATENBHOCTHM  OPraHU3aLMM.
B03MOXHOCTH 37IEKTPOHHOH MOYTHI, TENEKOH(DEPEHLIMN.

Tema 15. Vnpasnenueckue peutenus 8 MeHeOdCMeHme

[Tonatve wu npupoaa ympapjeHuYeckoro pemenus. Kiaccudukanus
VIPABJICHYECKUX PEIICHMA. [Iporecc TpUHATHS YIIPABIEHYECKOTO PEILEHUS U €T0
CTpyKTypa. MoJeny NMpuHATHS YIPABIEHUYECKOTO pelieHus. MeToasl pa3paboTku
Y IPUHATHUS YIIPABJICHUYECKUX PELLICHUA.

CymHOCTh M BUABI YIpPaBICHYECKMX pemeHuid. [lpouecc mnpuHsATus
VIPaBICHUYECKUX peieHuid. [10ax0apl K ONTUMHU3ALMKU YIIPABIIEHYECKUX PELLICHUA.

[Tpouecc NMPUHATHSA YNPABICHYECKUX PEIIEHUH, OCHOBHBIE €r0 CTaauu H
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sranbl. [IporpaMMUpOBaHHBIE W HE MPOrPAMMHUPOBAHHBIC pelicHHs. Kpurepun
ycneurtHoro pemenus. PazpaboTka v olleHKa ajabTepHATUB. OCHOBHBIE MOJIXOIBI
NPy BBIOOPE AJIbTEPHATUBBI: yYET MPOUUIOTO OMbITa, MPOBEICHUE SKCIEPUMEHTA,
MCCIIEA0OBAHUE U AHAITU3.

Metoapl  TPUHATHS ~ PCHICHWNA: HeopMabHbIe,  KOJUICKTUBHBIE,
KOJIMUECTBEHHBIE. METOIbI MPOTHO3UPOBaHUSA. KOJTMUECTBEHHBIC U KAYECTBCHHBIC
METO/IbI MPOTHO3UPOBAHHSL.

Tema 16. Bracmo, 1uoepcmeo u pyko8OOCMEO

[Tondarue pykoBOACTBA, (PYHKIUU PYKOBOAUTENS, POJM KW AHTHPOJIH
PYKOBOOMTENS, CTWIM PyKOBOACTBA. I[lpupoma u  onpeaciicHUE TOHSTHS
aunepersa. Jluaep uw MeHemkep. Tpu moaxoaa K ONPEICIICHUIO 3HAYMMBIX
(dakTopoB 3((HEKTUBHOTO JUACPCTBA: TOAXOJ C MO3MIMI JIMYHBIX KA4yeCTB,
MMOBEJICHUYCCKUI TMOIXO0M, CHUTYAIIMOHHBIA TOAXOA. TeopHs IMAECPCKAX KAYECTB.
Konnenuuu nauaepckoro moBeacHus. KOHUENIHMM CHTYAllMOHHOTO JIMJICPCTBA.
[Tonsitre Bnactu. Tunel Bnactu. GOpMBI BJIACTA U BIUSHUA.

Bnacte kak perymarop ymopaBiIEHUYECKOW nedtesibHOCTH. [Ipupoma wu
CYIIHOCTh BJIACTH. baJlaHC BJIACTH MEHEKEPA W MOAYMHEHHBIX. BUabl BIacTu:
TPAIUIIAOHHAS, XapPU3MATHUCKas, STATIOHHAS, JKCIEPTHAS. YTPABISIEMOCTh Kak
(dakTop BIACTU. ABTOPUTET M IICEBIOABTOPUTET PYKOBOAUTENS. Tunosiorus
BJIACTH: JINYHOCTHAS U OPraHU3alMOHHAs OCHOBA BJIACTH.

OcHOBBI TeOpuM JmaepcTBa. llpupoma W moHsATHE JUAEPCTBA.  THIIBI
otHomeHnit muaepcrea. Jlupep m menemxep. Konumenmuum muaepcra. Ctaim
PYKOBOJICTBA, UX XaPAKTCPUCTHKA U COJICPKAHUE. « YTTPABICHUYECKAs pemeTkay P.
bneiika u [1. MoyTOH.

Metoabl onpencneHust JUACpCTBa. [I0BEICHUECKUE KOHIENIMU JIMICPCTBA.
CuryanimoHHas TCOpUS TUACPCTBA.

Tema 17. Opeanuzayuontvie usmenenus u 2(pexmusHocmes meHeoIcMenmd

OprannzanuoHHOE pa3BuThe. HarmpaBieHns OpraHu3allMOHHBIX U3MEHEHHAN U
NPEOAOTEHHE CONPOTUBIICHUS N3MEHECHUSIM.

Conepxanne NOHATUS «3(PPEKTHBHOCTE MEHEDKMEHTA». [10AX0/bI K OLICHKE
3(PPEKTUBHOCTH MEHEKMEHTA.

MeTOoI0JIOTUYECKUE  OCHOBBI  OLCHKM  3(PQPEKTUBHOCTA  MEHEIKMEHTA.
[Tonsitne >ddextuBHOCTH. ODPPEKTUBHOCTH KAK OJUH W3  KPUTEPUEB
pe3yabTaTuBHOCTH. Daktopsl 3((PeKTHBHOCTM ymnpaeiaeHus. PacnpenencHue
OCHOBHBIX PECYPCOB MEHE/DKMEHTA KakK BaXHbId (akTtop 3>(PEeKTUBHOCTH
ynpaenenus. Kpurepun 3¢ pexkTHBHOCTH.

Ouenka >¢pPeKTUBHOCTH ynpaBiacHus. [[oHATHE HATEKHOCTH YIIPABIICHHSI.

OxkoHomuueckuii  dpdext wmeHemrmenta. CouumanbHas >PQPEKTUBHOCTD
MEHEIKMEHTA.

HayuHo-TexHnueckas u sxonornyeckas 3Qp(HEKTHBHOCTb MEHEKMEHTA.

OueHka pe3yabTaToOB JEATEIBHOCTH B CBS3AX C  OOLIECTBEHHOCTHIO.
DKOHOMHUYECKas oleHka PR-poekToB.
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Tema 18. Vnpaesnenue xongauxmamu 8 opeanuzayuu
Ynpasnenne KoHPAUKTOM. [ToHSATHE KOH(IIMKTA, €ro MPUPOAA U CYLIHOCTb.

KoHncrpyktruBHbIe Havasia KOH(mukTa. [IprunHbl KOH(AUKTOB. THITBI KOH(DIMKTOB
B 3aBUCUMOCTH OT YPOBHS OPraHM3alMOHHOTO B3aMMOJCHCTBUS. CTPYKTYPHBIE
METOMbl yNpaBicHUs KOHPIUMKTOM. CTHIU pa3pelicHUsT MEXITUYHOCTHBIX W
BHYTPUTPYIIOBBIX KOH(PIUKTOB.

MeTonbl pazpenieHus KOH(IMKTA.
Crpecc W ynpaBleHHE WM B JCATENBHOCTH PYyKOBOAMTENSA. [IpuunHbI

cTpeccoB. KOHCTPYKTUMBHBIE W AECTPYKTUBHBIE MPUYMHBI CTPECCOB. METOABI U

CTWJIM M30E€TaHUsl CTPECCOB.

[Tcuxo(u3noaorus CTPECCOB B JCIATEIBHOCTH

PYKOBOIAUTCIIA.

4.3. Jlekuuu

Ne Ha3Banue Tembl Oo0bem uacoB

n/nm Ounas Ouno- | 3aounas

dopma | 3aouHas | ¢opma
dopma

1 TeopeTnyeckre OCHOBBI MEHEKMEHTA 1 0,5 1

2 Hcropudeckue TEHOSHUMN PA3BUTHsI MEHEIX)KMEHTA 1 0,5

3. [ Posb MeHemKEpa B CUCTEME YITPABJICHUS 2 0,5

4. CucreMa METOOB MEHEIKMEHTA 2 0,5 1

5. TaliM-MEHEIKMEHT 2 1

6. | YrpaBneHue Kak cucTemMa 2 1

7. | Opranuzauus Kak OOBEKT YIIPaBJICHUS 2 1

8. | BHeHsAs 1 BHYTPEHHsIs Cpea OpraHu3aliuu 2 1

9 CymHocTb 1 knaccuukanus GyHKIMH 2 1
MEHEKMEHTA

10. | IlnannpoBanne Kak QyHKIHS MEHEKMEHTA 2 1 1

11. | Opraam3anus Kak QyHKIUST MEHEKMEHTA 2 1 1

12. | MotuBauus A€sT€JbHOCTH B MEHEIKMEHTE 2 1

13. | Cucrema u mporiecc KOHTPOJIS 2 1 1

14, HNupopmarmoHHO-KOMMY HUIKAITMOHHOE O0ecTieueHne 2 1
B MEHEIDKMEHTE

15. | YopasaeH4YeCKue pelieHrsi B MEHEKMEHTE 2 1 1

16. | BaacTb, 1uaepcTBO U PyKOBOACTBO 2 1

17 Oprann3annoHHble N3MeHeHHs U 3()PEeKTUBHOCTD 2 1
MEHEKMEHTA

18. | YnpaBneHue KOH(GIMKTAMU B OPraHU3aLHU 2 1

HToro: 34 16 6

4.4. IlpakTHyecKkue (CeMHMHAPCKHE) 3aHITHUSI
Ne Ha3Banue Tembl Oo0bem yacoB
n/nm Ounas Ouno- | 3aounas
dopma | 3aouHas | ¢opma
dopma

1 TeopeTnyeckre OCHOBBI MEHEKMEHTA 1 0,5 1

2 HcTopuueckue TEHACHUUH Pa3BUTHUS] MEHEI)KMEHTA 1 0,5

3. | Ponb MeHemkepa B CUCTEME YIIPABIEHUs 2 0,5
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4. CucreMa METOAOB MEHEIKMEHTA 2 0,5 1
5. | TaliM-ME€HEKMEHT 2 1
6. | YnpasieHue Kak CUCTEMA 2 1
7. | Opranuzaiusi Kak OOBEKT YIIPABJICHHSI 2 1
8. | BHewHsAs 1 BHYTPEHHsIs Cpeia OpraHu3aluu 2 1
9 CymHocTs 1 knaccuukanus GyHKIHMHA 2 1
MEHEKMEHTA
10. | IInanupoBaHue Kak QyHKIMS MEHEIKMEHTA 2 1 1
11. | Opraamsanus Kak QyHKIUSI MEHEKMEHTA 2 1 1
12. | MotuBauus nesTeIbHOCTH B MEHEIXKMEHTE 2 1
13. | Cucrema 1 mporiecc KOHTPOJIS 2 1 1
14, HNupopmarimoHHO-KOMMY HUKAITMOHHOE O0ecTieueHne 2 1
B MEHEIKMEHTE
15. | YopasneHuecKue peleHnsi B MEHEAKMEHTE 2 1 1
16. | BaacTb, 1uaepcTBO U PyKOBOACTBO 2 1
17, Oprann3annoHHble N3MeHeHHs U 3()PEeKTUBHOCTD 2 1
MEHEKMEHTA
18. | YnpaBneHue KOH(GIMKTAMHU B OpraHU3aMU 2 1
Hroro: 34 16 6
4.5. JlJaGopaTopHbIe 3aHATHS - HE PEAYCMOTPEHBI
4.6. CamocrosiTesqibHast pad0Ta CTYACHTOB
Ne | Haspanue Tembl Bug CPC Oo0bem yacoB
n/nm Ounasi| Ouno- |[3aounas
¢opma |3a0unas | popma
dopma
Teopernueckue ITonroroBka K MPaKTUYECKUM 3AHATHSM, 2 4 5
1 OCHOBBI K TeKymemMy Hu  I[POMEXyTOYHOMY
MEHEJKMEHTA KOHTPOJIIO 3HAHUH U YMEHHI
Hcropuueckue 2 4 5
IToaroroBka Kk MpakTUUECKUM 3aHITUSIM,
2 TORACHLUTH K TEKyLIeMYy U IPOMEKY TOUHOMY
pa3BUTHUS . o
KOHTPOJIXO 3HAHUN U yMEHUN
MEHEPKMEHTa
Ponb menenxepa B [I1oAroToBka k MPakTUYECKUM 3aHATUSM, 2 4 5
3. |cucrteme K TEKyLIEMYy U IPOMEKY TOUHOMY
YIIPABJICHUSI KOHTPOJIXO 3HAHUN U YMEHUN
Cucrema metonoB |IloAroroBka k MpakTUYECKUM 3aHATHSIM, 2 4 5
4. |MeHemXKMeHTa K TEKyLIeMYy U IPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUH U YMEHHI
Talim- IToaroroBka K MPaKTUYECKUM 3aHATHSM, 2 4 5
5. |MEeHemXMEeHT K TeKymemMy Hu  I[POMEXYyTOYHOMY
KOHTPOJIXO 3HAHUN U YMEHUN
VYnpasnenne  kak|lIoAroroBka Kk MpakTUYECKUM 3aHSATUSM, 2 4 5
6. |cucrema K TeKymemMy Hu  I[POMEXyTOYHOMY
KOHTPOJIIO 3HAHUH U YMEHHI
Opranuzauus kak |IIoAroroBka k NpakTUYECKUM 3aHATHSIM, 2 4 5
7. |oObekT K TEKyLIEMYy U IPOMEKY TOUHOMY
YOPABJICHUS KOHTPOJIIO 3HAHUH U YMEHHI
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BHrewmHssa n ITonroroska k NPakKTUYECKUM 3aHATHSIM, 2 4 5
8. |BHYTpeHHss cpefia |K TeKyIUEeMYy U IIPOMEKYTOUHOMY
OpPraHMu3aln KOHTPOJIIO 3HAHUH U YMEHHI
CyuHoCTb 1 2 4 5
ITonroroska k NPakKTUYECKUM 3aHATHSIM,
KJIACCU(pUKALIHST
9. ysKumi K TEKYILEMy U IPOMEKYTOUHOMY
Y KOHTPOJIXO 3HAHUN U YMEHUN
MEHEPKMEHTa
IInanuposanue kak [[IoAroToBka Kk MPaKTUYECKUM 3aHATUSM, 2 4 5
10. |pyHKuums K TEKYLIEMY U IIPOMEKYTOYHOMY
MEHEJKMEHTA KOHTPOJIIO 3HAHUH U YMEHHI
Opranmzauust  kak|IloaroroBka k MpakTUUECKUM 3aHATHSM, 2 4 5
11. |pyHkuums K TEeKyuleMy M  IPOMEXKYTOYHOMY
MEHEIKMEHTA KOHTPOJIXO 3HAHUN U YMEHUN
Morusanus ITonroroBka K MPaKTUYECKUM 3aHATHSM, 2 4 5
12. |medarenbHOCTH  B|(K TEKylleMy H  MIPOMEXKYTOUYHOMY
MEHEIKMEHTE KOHTPOJIIO 3HAHUH U YMEHHI
Cucrema u|IlonroroBka K MPakTHUYECKUM 3aHSTHUSIM, 2 4 6
13. |mpouecc KOHTPOJA (K TEKylEMy H©  MIPOMEXKYTOYHOMY
KOHTPOJIIO 3HAHUH U YMEHHI
HNudopmarmonHo- 2 4 6
ITonroroska kK NPaKTHYECKUM 3aHATHSIM,
14, |KOMMYRHUKAUHORH |, p o0 HIEMY U IIPOMEKY TOUHOM
" |oe obecneuenue B YIICMY M TIpe YTOTHOMY
KOHTPOJIXO 3HAHUN U yMEHUN
MEHEJPKMEHTE
VYnpasnenueckue |IIoAroTroBka k MPakTUYECKUM 3aHATUSM, 3 5 6
15. |peweHus B K TEKYLIEMY U IIPOMEKYTOYHOMY
MEHEIKMEHTE KOHTPOJIIO 3HAHUH U YMEHHI
Bnacte, nuaepctso [I1oaroroBka k mpakTUYECKUM 3aHATUSM, 3 5 6
16. |u pykoBOACTBO K TEKYLIEMY U IIPOMEKYTOYHOMY
KOHTPOJIIO 3HAHUH U YMEHHI
Opraan3alnnoHHbIE 3 5 6
ITonroroska k NPakKTHYECKUM 3aHATHSIM,
17, |M3MCHEHI K TEKYLIEMY U IIPOMEKYTOUHOM
" |3 dexTuBHOCTD YILCMY 1 TIpe YTOAHOMY
KOHTPOJIXO 3HAHUN U YMEHUN
MEHEPKMEHTa
VYnpasneHnue ITonroroska kK NPakKTHYECKUM 3aHATHSIM, 3 5 6
18. |xon(pmukTamMu B K TEKYILEMy U IPOMEKYTOUHOMY
OpPraHMu3an KOHTPOJIIO 3HAHUH U YMEHHI
19. |Dk3ameH [TonroroBka K 5K3aMeHy 36 36 36
Hroro: 76 112 132

5. O0pa3oBare/ibHbIC TEXHOJIOTHH
[IpenosaBanue AMCUMIUIMHBI BEACTCS ¢ MPUMEHECHUEM CIECIYIOMIMX BUIOB
00pa3oBaTENbHBIX TEXHOJOTHH!
— TPAJAMLIAOHHBIE OOBSICHUTEIBHO-UIUTFOCTPATHBHBIE TEXHOJIOTHH, KOTOPBIC
00eCnevYnBarOT AOCTYIMHOCTh YYEOHOTrO Marepuana A OOJbIIMHCTBA CTYACHTOB,
CUCTEMHOCTh, OTPA0OOTAHHOCTh OPraHW3ALMOHHBIX (JOPM M MPUBBIYHBIX METOJIOB,
OTHOCHUTEJILHO MaJIbIe 3aTPaThl BPEMEHH,
— TEXHOJIOTMM MpPOOJEMHOr0 OOYYEHHWs, HANpaBJICHHbIE HAa Pa3BUTHE
NO3HABATEJIBHON AKTHBHOCTH, TBOPYECKOH CaMOCTOSATENBHOCTH CTYACHTOB W
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NPEANOJIaratoife MOCIeA0BATENIbHOE U LETICHANPABICHHOE BBIABHKCHHUE TMEPEN
CTYJICHTOM TMO3HABATEJbHBIX 3aja4, Pa3pEelUICHUE KOTOPHIX MO3BOJISIET CTYJEHTaM
aKTMBHO YCBauWBaTh 3HAHMS (UCMOJIB3YIOTCS TOMCKOBBIE METOMBI, MOCTaHOBKA
NO3HABATENIbHBIX 33]1a4),

— TEXHOJIOTUM Pa3BUBAIOLICTO OOYYEHHMS, MO3BOJISIOIINE OPUEHTUPOBATH
y4eOHBI MPOIECC Ha MOTEHIMALHBIE BO3MOXKHOCTH CTYAECHTOB, UX PEaTU3allMIo
U Pa3BUTHE,

— TEXHOJIOTUU KOHIICHTPUPOBAHHOTO OOYYEHHS, CYyTh KOTOPHIX COCTOUT B
CO3MIaHMM  MAaKCUMaJbHO  OJM3KOW K  €CTECTBEHHBIM  ICHUXOJIOTMYECKUM
0COOCHHOCTSIM YEJIOBEYECKOTO BOCHPUSATHSI CTPYKTYpPbl yue€OHOIrO mpoiiecca U
KOTOPBIE JAIOT BO3MOXKHOCTH IIyOOKOTO M CHUCTEMHOTO M3yUEHHS COJEPKAHMsI
y4e€OHBIX TUCLMIUIAH 32 CUET OObEMHEHUS 3aHATHI B TEMAaTUYECKUE OJIOKH;

— TEXHOJIOTUM MOJYJIbHOTO 00yYEHUSs, Jar0lie BO3MOKHOCTh 00€CeYeHuU I
ruOKOCTH Mpolecca 00y4YeHus, alanTalliy €ro K MHAUBUIY AJIbHBIM TOTPEOHOCTSIM
U OCOOCHHOCTSAM  oOyuarommxcs  (MPUMEHSIOTCS, KaK  MPaBWilo, NpH
CaMOCTOSTEIbHOM 00yYE€HUH CTYIEHTOB N0 MHAWBUAYATBHOMY YUeOHOMY TUIaHY );

— TexHonoruu auddepeHuMpoBaHHOr0  00y4YeHHs, 00€CIEYMBAIOLINE
BO3MOKHOCTb CO3[aHUS ONTUMAJIbHBIX YCJIOBUIH JUi Pa3BUTHUS HUHTEPECOB U
CHOCOOHOCTEM  CTYJEHTOB, B TOM 4YHCIE MW CTYJEHTOB C  OCOOBIMH
00pa3oBaTe/IbHBIMU MOTPEOHOCTSAMH, YTO MO3BOJISIET PEAM30BaTh B KYJBTYPHO-
00pa30BaTe/IbHOM  MPOCTPAHCTBE YHUBEPCUTETA MIACK0 CO3JaHUS  PaBHBIX
BO3MOKHOCTEH [U1sl MOJTyueHusi 00pa3oBaHus

— TEXHOJIOTUU aKTUBHOTO (KOHTEKCTHOTO) OOYYEHHs, C MOMOIIBIO KOTOPBIX
OCYUICCTBIISICTCS. MOJEJIMPOBAHAE MPEAMETHOrO, MPOOJEMHOTO WM COLUATBHOIO
coaepkaHuss  Oyaymed  npodecCHOHANBHOM  JEATENBHOCTH  CTYJICHTOB
(MCIOJIb3YIOTCSl AKTUBHBIE U UHTEPAKTUBHBIE METO bl OOYUEHMS) U T .

MakcumanbHas 3Q(EKTUBHOCTh TEAATOTHYECKOT0 MPOLECcca JOCTUTACTCs
NyTEM KOHCTPYMPOBAHUSI ONTUMAIIBHOTO KOMILJIEKCA MEeIarornyeckux TEXHOMOTH
U (WIM) HUX DJIEMEHTOB Ha JIMYHOCTHO-OPUEHTUPOBAHHOM, JEATEIBHOCTHOM,
JIUAJIOTHYECKOM OCHOBE M WCMOJIBb30BAHUS HEOOXOIUMBIX COBPEMEHHBIX CPEICTB
00y YeHMUSI.

6. YueOHo-MeToan4eckoe H MHGOPMALHOHHOE o0ecTIeYeHne

AUCIHHTJIMHBI:
a) OCHOBHAS JIUTEpaTypa

1. Becann B.P., MenemkmMent : yueOHuk / B.P. Bechun. - 4-¢ usn,
nepepad. u gon. - M. : Ilpocnekr, 2015. - 616 c. - ISBN 978-5-392-16907-8 -
Tekcr : anektponubiit // ObC "Koncynbrant cryaenta" : [caiit]. - URL
http://www.studentlibrary.tu/book/ISBN9785392169078 html

2. Beipynacea T.B., Menemxment : yuyeOHuk / Bripymaecea T.B.,
Hparanuyk JI.C. - Kpacnospck : CDY, 2016. - 380 c. - ISBN 978-5-7638-3434-5 -
Tekcr : anektponubiit // ObC "Koncynbrant cryaenta" . [caiit]. - URL
http://www.studentlibrary.1u/book/ISBN9785763834345.html

3. MeHeKMEHT: YUEOHUK ISl MPUKIIaIHOro Oakanappuara / moj OOIL. pes.
A.JL T'anonenko. — M.: M3narensctBo HOpaiit, 2018. — 398 ¢. Pexxum pocryna:
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http://www.studentlibrary.ru/book/ISBN9785763834345.html

http://nwipa.ru/cat/output/NL ELCAT/cat bb.php?&table name=elcat cat bb vie
w&found=912&start=0&&sort_desc=1&limit=20&forder=cat_bb year&&par=82
977&func=detail

4. Mapnac, Anarosmii HukomaeBud. Teopus MEHEIDKMEHTA [ DNEKTPOHHBIN
pecypce] : yueOHUK IS akaaeM. OakajgaBpuara [1o SKOHOM. HanpaeieHusm ] / A. H.
Mappac, O. A. I'ynsiera ; [letepO. roc. yH-T nyTei COOOIICHHUS. - 2-€ U3/, UCOP. U
pon. — 22 OnekTpoH. maH. - M. : HOpaiit, 2018. - 288 c¢. Pexxum pocryna:
https://biblio-online.tu/book/teoriya-menedzhmenta-415363

5. MeHeKMEHT | yu4eOHUK s akaaemuueckoro OakanaBpuara / FHO. B.
Kysnenos [u nap.] ; mox pen. HO. B. Kysnenora. — M. . M3narensctBo HOpaiir,
2018. — 448 c. Pexum pocrtyna: https://biblio-online.ru/book/menedzhment-
413129

6. MenemxmenT B 2 4. Yacte 1 : yueOHMK W MPaKTUKyM IS
akanemuueckoro Oakanappuara / M. H. llankud [m1 ap.] ; moa oOmiel penakuuein
H. H. [llankuHa. — 4-¢ u3a., nepepad. u aomn. — Mocksa : M3narensctBo HOpaiir,
2017. — 384 ¢. — (bakamaBp. Akanemudeckuii kypc). — [SBN 978-5-534-04625-0.
— Teker : anekTpoHHbIi // OOpa3zoBarenbHas miargopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/407161 (nata oOpatuenus: 01.07.2023).

0) 1ONMOJIHUTE/IbLHAA JIATEPaTypa
1. AnonueHko T.}O., MeHeKMEHT: KEHChl, TPEHUHTHY, ACTIOBBIC UTPHI /
Anonuenko T.1O., I'puran A.M., JIeicouenko A.A. - M. : JlTamkos u K, 2018. - 282
c. - ISBN 978-5-394-02957-8 - Tekcr : anekrponssli // ObBC "Koncynbrant

cTyacHTa" : [caiiT]. - URL
http://www. studenthbrary ru/book/ISBN9785394029578
2. Becaun B.P., MeHEKMEHT B CXeMaxX W ONPEACTCHUSX . y4eOHOE

nocodue / B.P. BecHuH. - M. : [Ipocnekt, 2015. - 120 ¢. - ISBN 978-5-392-16354-
0 - Tekcr : anexktponnsli // DbC "Koncynmerant cryaenta" : [caiT]. - URL :
http://www.studentlibrary. ru/book/ISBN9785392163540 . html

5. I'magkor U.C., MenemxmenT: yueoHoe nocodue / I'naakos U.C. - M. :
[Tpocnekt, 2016. - 216 ¢. - ISBN 978-5-392-19308-0 - TekcT : 3NEeKTPOHHBIA //
9BC "KOHCYJIBTaHT cTyacHTa" : [caiiT]. - URL
http://www.studentlibrary.ru/book/ISBN9785392193080.html

6. I'ymumua ALA., MeHemkmenT: MoTuBauust Tpyaa / A A. T'ynunus,
0.0. Ckpsadun, H.B. KapernukoBa, M.E. I'yceBa - M. : MUCuC, 2013. - 50 c. -
ISBN 978-5-87623-734-7 - Tekct : anektpoHuslii // 3OBC "KoHCynbTaHT

cTyacHTa" : [caiiT]. - URL
http://www. studenthbrary rw/book/ISBN9785876237347 html
7. Kysnenos J[.A., MeEHEIHKMEHT TIEPCOHANA. OCHOBHBIE TEPMHHBI

(CJIOBapb-CIPABOYHUK) : yqe6Hoe nocodue / JI.A. Kyznenos, M.1O. KinieHko -
Pszanb: OOIT YUTTuOII, 2018. - 140 c. - ISBN -- - TekcT : 2IEKTPOHHBIH // 9BC
"KOHCYJIBTaHT CTyacHTa" : [caiiT]. - URL
http://www.studentlibrary.ru/book/ryazgmu 018 html

8. Macnopa E.JI., Menemxment / Macnopa E. JI. - M. : JlamkoB u K,
2015. - 336 c¢. - ISBN 978-5-394-02414-6 - Tekct : snektponnsii // ObC
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http://nwipa.ru/cat/output/NL_ELCAT/cat_bb.php?&table_name=elcat_cat_bb_vie
https://biblio-online.ru/book/teoriya-menedzhmenta-415363
https://biblio-online.ru/book/menedzhment-
https://urait.ru/bcode/407161
http://www.studentlibrary.ru/book/ISBN9785392193080.html
http://www.studentlibrary.ru/book/ryazgmu_018.html

"KoHCyJIbTaHT CTyacHTa" : [caiiT]. - URL
http://www.studentlibrary.ru/book/ISBN9785394024146 . html

9. MenemxmenT. Mapketunr. Jluaeperso: Jlydmee 3a 2015 rox / - M. :
Anenuna Tlabmumep, 2017. - 212 c¢. (Cepus "Harvard Business Review: 10
ayunmx crareid”) - ISBN 978-5-9614-6187-9 - Tekct : asnekrponsslii // ObC
"KOHCYJIbTaHT cTyacHTa" : [caiiT]. - URL :
http://www.studentlibrary.ru/book/ISBN9785961461879 . html

10. MocroBas M.B., OcHOBbl MEHEIKMEHTA : YueOHOe mocodue /
Mocroas U.B., ConaaroBa U.1O., Uepnsimer M.A. - PoctoB H//] : U3a-Bo FODY,
2009. - 280 c¢. - ISBN 978-5-9275-0611-8 - Tekct : snektpoHHsii // ObC
"KOHCYJIbTAaHT cTyacHTa" : [caiiT]. - URL :
http://www.studentlibrary.tu/book/ISBN9785927506118 html

11. HaGuer P.A., MeHEIKMEHT. HpaKTI/IKyM . yueO. mocodue / P.A.
Ha6ues, T.®. JlokreBa, E.H. BaxpomoB - M. : ®uHaHcel 1 craructuka, 2011. -
144 c¢. - ISBN 978-5-279-03291-4 - Tekcr : anekrponHsiii // Ob5C ”KOHcyanaHT
cTyacHTa" : [caiiT]. - URL
http://www. studenthbrary ru/book/ISBN9785279032914 . html

12. apunop @®.B., MeHemkMeHT o0mero u npodecCUoHaIbHOTO
oOpazoBanus : yued. mocodue / ®@.B. [Ilapumnos - M. : Jloroc, 2017. - 432 ¢. - ISBN
978-5-98704-750-7 - Tekct : snekTpoHHbI // OBC "KOHCYNbTaHT CTyaeHTA"
[caliT]. - URL : http://www.studentlibrary.ru/book/ISBN9785987047507 . html

B) METOANYECKHE PEKOMEHIALNN:

1. TucynoBa, B.H. MenemxkmenT B cxemax: KomrmuiekcHoe yueOHOE
nocoone Menemxment B cxemax / B.H. Tucynora, I'M. Bbypnynkas, H.B.
Bopooséra H. B, Kpeimrans H. Y., Moknsikoa A. H., Kynens JI. B., Pe3nuk A.
A. m np. — Jlyrauck: U3n-so JIHY um. B. [ans, 2019. — 150 c.

2. Twucynosa, B.H. Menemxment: Kommiiekcnoe yuebnoe nocodue/ H.B.
Bopobsesa, U.H. T'ogsimiera., A.A. Pesnuk, M.A. lNoasiiies, Y.B. Maxonuu, H.A.
Menbnuk / [lon penakuueid a-pa 5koH. Hayk, npod. B.H. TucyHoBoii. B 2-x Tomax
(Tom 1). — Jlyranck: Uza-so JIHY um. B. [lans, 2019. — 408 c.

3. Tucynosa, B.H. Teopus u npaktnka MEHEKMEHTA : yuel. mocodue : B 3
4. U. 1/ mox o6mr. pen. O. E. TloaeepOubix, B. H. Tucynosoii ; JII'Y um. B. [Jlans ;
Cubup. roc. yH-T uM. M. @. Pemetnera. — Jlyranck ; Kpacnosipek, 2022. — 196 c.

I') HHTEPHET-Pecypchbl:

MunuctepctBo  00pazoBaHuss M Hayku Poccuiickoii ®denepaumm —
http://muHOOpHAaYKH. P/

denepanbHas cinyx0a M0 HaA30py B cdepe oOpa3oBaHWs U HAYKH —
http://obrnadzor.gov.ru/

[Topran ®exnepaibHBIX TOCYAAPCTBEHHBIX 00pA30BATEIbHBIX CTAaHAAPTOB
BbICILIErO 00pa3oBaHus — http://fgosvo.ru

®denepanbHblii mopran «Poccuiickoe oOpazoBanue» — http://www.edu.ru/

HudopmaimonHas cucrema «EAMHOE OKHO JOCTyma K 0Opa3oBaTelbHBIM
pecypcam» — http://window.edu.rw/
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http://www.studentlibrary.ru/book/ISBN9785987047507.html
http://%D0%BC%D0%B8%D0%BD%D0%BE%D0%B1%D1%80%D0%BD%D0%B0%D1%83%D0%BA%D0%B8.%D1%80%D1%84/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/

denepalibHblii  HEHTP HMHPOPMALMOHHO-00PA30BATENBHBIX PECYPCOB  —
http://fcior.edu.ru/

HH(POPMALMOHHO-CNIPABOYHbIE CHCTEMBbI:

Cucrema 3nekTpoHHOro oOyueHuss «®emuaa» — Pexum pocryna:
http:www.femida.raj.ru

CnpaBouyno-nipaBoBas  cucrema Koncymprant — Pexum — pocryma:
http: www.consultant.ru

CnpaBouyHo-nipaBoBas ~ cucremMa  l'apant —  Pexum  pocryma:
http://www.garant.ru

CnpaBouyno-nipaBoBas  cucrtema  Komekc  —  Pexxum  pocryrma:
http://www kodeks.ru

[1paBoBOii KOHCYJBTAHT KOPHCTA, (PUHAHCHCTA, OyXTajaTepa, HAJIOrOBHKA,
apekTopa — Pexxum goctyna: http://praveons.ru
Cucrema « ©uHaHCOBBII nupekTop» — Pesknm noctyna: http://www.11d.ru

nepeveHb pecypcoB HHPOPMANMOHHO-TEICKOMMYHHKAIMOHHOH CeTH
"UnTepHer" (B T.4. npodeccuoHabHbIe 0a3bl JAHHBIX), HEOOXOAUMBIX JIA
NPOBEACHUSI HAYYHBIX HCCJIeI0BAHUIA

OnekTpoHHas OmbnmoTeunas cucrema «IPRbooks» [OnexTpoHHblid pecypc].
— DnexkTpoH. naH. — Pesxum noctyna : http://www.iprbookshop.ru/

Caitt penoBoro exeHenenpbauka «KoMnanus» [OICKTPOHHBIA pecype|. —
OnexTpoH. naH. — Pexxum moctyna : http://ko.ru/.

Caiit xypHana «['eHepanbHbId IUPEKTOP» [DONEKTPOHHBIA pecype]. —
DnekTpoH. naH. — Pexxum noctyna : http://www.gd.ru/.

Caiit xxypHana «MenemxMmenT B Poccun m 3a pyOekom» [ONEKTPOHHBIN
pecypc]. — OnekTpoH. naH. — Pexxum noctyna : http:// www.mevriz.ru/.

Caitit  xypnana «HOBBIE MEHEKMEHT» [DJIEKTPOHHBIM pecypc]. —
OnexTpoH. naH. — Pexxum noctyna : http://www.new-management.info/.

Caiit xypHana «lIpoGieMbl TEOpUM M TPAKTUKKA  YIPABICHHD
[OnekTponHBIi  pecypc]. — OmekTpoH. JgaH. — Pexum  goctyma
http:// www.uptp.ru/.

Caiit xypHasna «IIpobneMbl SKOHOMHKH M MEHEHKMEHTA» [DNEKTPOHHBIN
pecypc]. — DnekTpoH. naH. — Pesxxum noctyna : http://icnp.ru/problemy-economiki-
1-menedzhmenta.

Caiit xypnana «IIpodeccust mmupexkTop» [ONEKTPOHHBIA pecypc]. —
OnexTpoH. naH. — Pexxum noctyna : http://www.prof-director.ru/.

Caiit xypHana «POCCHMCKMH >KypHAI MEHEIKMEHTA» [DIEKTPOHHBIN
pecypc]. — OnekTpoH. naH. — Pexxum moctyna: http://www.rym.ruw/.

Cailt xypHana «YOpPaBJICHUC KOMIIAHUEH» [DJIEKTPOHHBIA pecype]. —
OnekTpoH. naH. — Pexxum nocty-na : http://www.zhuk.net/.

DJIEeKTPOHHBIE OUOJIHMOTEYHbIE CHCTEMBI H PECyPChI

OnextpoHHas Oubnnoreka  ®uHaHcoBoro  yHuBepcuteta (Ob) —
http://el.fa.ru/
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http://fcior.edu.ru/
http://www.femida.raj.ru/
http://www.%D1%81onsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.iprbookshop.ru/
http://ko.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.new-management.info/
http://www.uptp.ru/
http://icnp.ru/problemy-economiki-
http://www.prof-director.ru/
http://www.rjm.ru/
http://www.zhuk.net/
http://el.fa.ru/

OnexTpoHHO-0nbmoreuHas cucrema BOOK .RU —http://www.book.ru3.

DNEKTPOHHO-OMOIMOTEYHAs cucTeMa —Znanium http://www.znanium.com

DJEKTPOHHO-OMOIMOTEYHAS
https://www.studmed.ru

CUCTCMA

«StudMed.ruy —

DONeKTPOHHO-OMOMMoTeuHasi cucreMa «KOHCYyNbTaHT CTyJaeHTa» — Pexxum
nocryna: http://www.studentlibrary.ru/cgi-bin/mb4x

NudpopmanuoHHbIi

OpraHu3auun

pecypce

ONOJINOTEeKH

o0pa3oBaTe/IbHOI

Hayunas 6ubnuoreka umenn A. H. Konsiea — http://biblio.dahluniver.ru/

7 MaTtepHalbHO-TeXHHYECKO0e

AUCHUIIJINHBbI

OcBoeHNEe OUCIHUTIINHEI

((praBJ'IeHI/Ie HWHHOBaLlUAMM

NporpaMMHOe o0ecnieyeHue

IpeAnoJiaracT

UCIIOJIBb30BAHUE AKAJAEMUYECKUX aydUTOPHUMA, COOTBETCTBYIOLIUX JEHCTBYIOLIUM
CAHUTAPHBIM U IMPOTHUBOIIOXKAPHBIM NIPABUJIaM U HOPMaM.

[Ipouee: pabouee MECTO MpenoaaBaressl, OCHAIICHHOE KOMIBIOTEPOM C
NOCTYyNIOM B MIHTEpHET.

[TporpaMMHO€ 00ECIICUCHHUE:

@O yHKIHOHAJIbHOE
HA3HAYEHHe

BecniiarHoe
NMPOrpamMMHOe
o0ecneyeHue

Ccbliku

OducHbIii akeT

Libre Office 6.3.1

https://www libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

https://ubuntu.com/

Onepaumonras cuctema | UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayszep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http.//www.opera.com
IMouToBBIi KIUCHT MozillaThunderbird http.//www.mozilla.org/ru/thunderbird
daiin-MeHe mKEP FarManager http://www farmanager.com/download.php
Apxusarop 7Z1p http://www.7-zip.org/

GIMP (GNU Image http://www.gimp.org/

I'padrueckuii pegakTop

Manipulation Program)

http://gimp .ru/viewpage.php?page id=8
http://ru.wikipedia.org/wiki/GIMP

Pemaxrop PDF

PDFCreator

http:/www.pdfforge.org/pdfcreator

Ay auorueiep

VLC

http:/www.videolan.org/vlc/
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http://www.book.ru3
http://www.znanium.com/
https://www.studmed.ru/
http://biblio.dahluniver.ru/
https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OneHovHbIe CPeACTBA MO AUCIHUINJINHE

Hacoopr

OLICHOYHBIX CPEACTB MO Y4eOHOI TUCIHHIJINHE
«MeHeTKMeHT»

Onucanue ypoBHEH ¢(HOPMUPOBAHHOCTH U KPUTEPUEB OLICHUBAHUS
KOMITETCHIIUNA Ha ATanax ux (JOPMUPOBAHUS B XOAC U3YUYCHUS TACIUTITUHBI

dran Kog YpoBHH Kpurepun
KOMIETeHIIHH | cdopMHpPOBa OLICHHBAHHS KOMIETEHIIHH
HHOCTH
KOMIETEHIIHH
= 0 IloporoBbIii | 3HATB: OTIPE ICICHUS KOH(JIUKTOJIOTUH,
E ] MEXJIMMHOCTHOM U TPYIMIIOBOM KOMMYHHUKAIIUH B
2 g g JIeT0BOM B3aHMOJAEHCTBHHY,
g = g METOIBI KOH(IUKTONOTUH, u TEXHOJIOTHH
é‘ 58 MEKIUYHOCTHOM M TPYNIOBOM KOMMYHHMKAIUU B
= 2 JA€I0BOM B3aUMOJCHCTBHH.
= S g Bazosbrit yMeTb: 3(Q(EKTUBHO TPUMCHATE HA TPAKTHUKE
= A 3 MOHATHS M METOABl KOH(IUKTOJIOTUH, TEXHOJIOTHU
g o~ 2 § % MEKIUYHOCTHOM M TPYNIOBOM KOMMYHHMKAIUU B
z w A = g JETOBOM B3aWUMOJCHCTBHH.
o » P85
g & %
o= Beicoxwnii BJAJETh: HAaBBIKAMM TIPUMEHEHHA MOHATHH U
= % ::; METOJIOB \I](OH(I)J'II/IKTOJ‘IOFI/IVI/I, TEXHOIOT MM
s & S 5 MEHITIHOCTHOH M TPYNIOBOH KOMMYHMKALMA B
S 8 23 JICTOBOM B3aMMOJCHCTBUI
< Y = g
o] E Q s
] :
[
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3HaTb:  CNOcoObl  (POPMYNIMPOBaHUS  3afau4w,
OLeHMBaTb CBOW JIMYHblE PECYPCbl, BO3MOXHOCTU U
OrpaHvyeHVs 41a SOCTVXKEHWUS NMOCTaBIeHHOM L,
Cnocobbl  MOHUMAHMA  BaXXHOCTU  MJIaHMPOBaHWA
MepPCreKTUBHBbIX Leneld Ha pas/iMuHble  nepuogbl
BPEMEHN, BbICTpamBaTb n peasn30BbIBaTh
WHOVIBAAY&/IbHYKO  TPaeKTopuio  caMopasBuUTUS,
3TaroB KapbepHOro pocTa;

MeTogbl WM MPUHUMNBI  CaMopasBUTUA U
camo06pa30BaHsA B TEHEHME BCEM YKU3HN.

YMeTb: WUCMOMb30BaTh Crocobbl (PopPMyIMpoBaHNA
3afayn, OueHMBaTb CBOW  JINYHblE  PECYPChbl,
BO3MOXHOCTW W OrpaHvyeHvst [ JOCTVKEHUS
MOCTaB/IEHHOM LIENM;

(hopMmpoBaTb  CrMOCOObl  MOHUMAHWA  BaXKHOCTU
M/TaHUPOBaHMA NMEPCMNEKTMBHbIX Lesieli Ha pas/inyHble
nepuoabl BPeMeHW, BbICTpaMBaTb U peasiv3oBbIBaTb
WHOVBUAY&/IbHYKO — TPaeKTopuUio  CamMopasBUTUS,
3TaroB KapbepHOro pocTa;

MPVYMEHATb METOAbI M MPUHLUMMbLI CaMOpPasBUTUS U
camo06pa30BaHs B TEHEHME BCEM YKU3HN.

BNafeTb: HaBblkaMy  (hOPMY/IMPOBaHWS  3a4auu,
OLeHMBaTb CBOM JIMYHbIE PECYPCbI, BO3MOXHOCTU U
OrpaHnyeHVs 41 JOCTVKEHWS NOCTaB/IEHHOW Lenu;
croco6amy  NMOHUMaHUS B&KHOCTW  M/1aHMPOBAHS
MepPCreKTUBHbIX Leneli Ha pas/iyHble  Mepuogbl
BPEMEHN, BbICTpamBaTb n peasn30BbIBaTh
WHOVIBAAY&/IbHYIO — TPaeKTopuio  camopasBUTKS,
3TaroB KapbepHOro pocTa;

HaBbIKamMM MPUMEHEHMS METOLOB WM MPUHLMINOB
camopasBUTUST N CamMo0bpa30BaHNsi B TEUEHUE BCEV
XU3HW.

21



[TepedyeHb KOMIETEHIMIA (FIIEMEHTOB KOMITETEHIIMH ), POPMUPYEMBIX B
PE3YAbTaTE OCBOCHHMSI YUEOHOM TMCUUIINHBL.

Ne ®opmyarpoBKa HNnaukartopst Temsl =
/i S KOHTPOIIAPYCMOU JOCTHKCHHM yuUeOHOM JUCIIUITTHHBL z 3
= KOMITCTCHIINH KOMIICTCHLIMH 8 q:g
% (0 AUCHUTLIHHE) g CZ;
3 se
d .
&=
1 YK-3 CnocobeH YK-3.1. CnocobeH Tema. 1. 4
OCYIIECTBIATD MPUMEHATh TOHATHUS H Teoperuueckue OCHOBBI
COLIMANTBHOE METOABI MEHEKMCHTA.
B3aUMOJCUCTBUEC |KOH(DIHUKTOIOTHH, Tema 2.
U PCaTH30BLIBATE | TCXHOIOTUH HcToprieckue TeHACHINT
CBOIO POIb  B|MEHKIUYHOCTHOH u Pa3BUTHS MCHEIKMCHTA.
KOMaHze TPYIIOBOI Tema 4.
KOMMYHHKALAN B CucrteMa METOI0B
JEITOBOM MEHEKMCHTA.
B3aUMOJACHCTBUN Tema 5.
YK-3.2. CnocobeH Ha TaiiM-MeHE IKMEHT.
OCHOBE METOJ0B U HOPM Tema 6.
COLIHATBHOTO VYnpasicHHE Kak CUCTEMA.
B3aUMOJICHCTBHUSA Tema 7.
ONpeaeATh CBOKO POIb Opranunzamus kak 00BEKT
B KOMaHJE VIPaBICHUS
YK-33. CnocobeH Tema 8.
VCTaHABINBATb u| BHewmHsg 1 BHYTPEHHSS cpeaa
MO CPKUBATh OpraHu3aLHH
KOHTAKThl, HCXOAA U3 Tema 17.
peanuzanmu cBoed poru| OpraHu3alOHHBIC H3MCHECHHS
B KOMaH/e JUTS u 3¢ dexTuBHOCTD
JOCTWKCHUS 32JaHHOTO MEHEHKMEHTA
pe3yabpTaTa
2. |YK-6 Cnocoben YK-6.1. CnocobeH Tema 3. 4
VIPABIIATE CBOUM | hopmyTHpOBaTH Ponrs MeHETIKEpa B CHCTEME
BPCMECHEM, 3aa4y, OLICHUBATb VIPaBICHUS.
BBICTPAHWBaThb M |CBOHM JHMYHBIE PECYPCHL, Tema 9.
PCaTN30BBIBATE | BO3MOYKHOCTH u| CymHocTh U KIaccu(pukamus
TPaCKTOPHIO OTPaHUYCHUS JUTSL (YHKLUHH MECHEKMCHTA.
CaMOpa3BHUTHA HA |JOCTIKCHUA Tema 10.
OCHOBE HNOCTABJICHHOM Lieau [Tnanuposanne kak GyHKIHS
MPUHIIUATIOB YK-6.2. Crocoben MCHEPKMCHTA.
o0pa3oBaHus  B|MOHMMATh  BAKHOCTb Tema 12.
TCUCHHUE BCCH | MIaHUPOBaHUS MoTuBaums ACATCIEHOCTH B
JKU3HH MEPCICKTUBHBIX  LEJICH MEHEKMEHTE.
Ha Pa3IUYHbIC MEPUOIBL Tema 13.
BpEMCEHH, BhicTpanBath| CHCTEMa H POLIECC KOHTPOIISL.
u pEeannu30BbIBATD Tema 14.
HWHIWBUAYAIBHYIO WudopmannonHo-
TPACKTOPHIO KOMMYHHKALIHOHHOE
CaMOpa3BUTHSA, OTAmoOB| 00CCICUCHUE MCHEKMEHTE.
KapbepHOTO pocTa Tema 15.
YK-6.3. CriocobeH|  YnpaBieHUCCKUE PELICHHS B
MPUMEHATh METOIBl U MEHEHKMEHTE.
TIPUHITATIBI Tema 16.
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CcaMOPa3BUTHS u Brnacts, munepctso u
camo00pa3oBaHus B PYKOBOJCTBO.
TEUCHUE BCEU KU3HU Tema 18.
VYmpaeneHue KOHQIUKTAMH B
OpraHU3aLHH.

Iloka3arenu n KPUTCPHUH OLCHHUBAHUA KOMHGTGHHHﬁ, OIMMCAaHUC MIKAJI OLCHUBAaHWA

Ne Kon WNHaukaTopst [Tnanvpyembie pesynbTatel 00yuenus | Koutponmpyembie |
/Tl | KOMIICTCH JOCTHKEHUN M0 JACLIUIUTAHE TEMBI YICOHOU = © o
05148 KOMIICTCH JUCHHUIUTIUHBIL g E E
U Jon
1 5 % 5(
o &
%5
£ o
1. YK-3 YK-3.1 3HATS: Tema. 1.
VK-3.2 OTIPE ACICHUSE KOH(TUKTOIOTHH, | T€OpeTHIECKHe
YK-33 MCKJIMYHOCTHOM W TPYIIOBOM OCHOBBI 3
KOMMYHUKAIUHA B JECTOBOM MCHC/DKMCHTA. E
B3aHMOJICUCTBUH, Tema 2. g
2}
METOMBI KOH(IUKTOIOTHH, u | HcTopuueckue =
TEXHOJOTUM  MEKIMYHOCTHOM MW TCHICHIMH =
- <
rPyIHoBOi KOMMYHUKALAN B PasBUTHA =t
JI€TOBOM B3aHMOJEHCTBHH. MCHC/UKMCHTA. “
i Tewma 4. 25
VMeTh: i
Cucrema meTozoB | 8 B
3¢ dexTusHO MIPUMEHATH Ha o
MCHCI)KMCHTA. m
MPAKTHKE TOHATHS W METOJBI Tona 5 2 S
KOH(TUKTOIOTHH, TEXHOIIOTHH T aﬁM-. é‘ §
MEKIUIHOCTHOH M TPYIIOBOH MEHCIKMCHT. é =t
KOMMyHI/IIiaLII/II/I B JACTIOBOM Tema 6. A E
B3aHUMO/ICHCTBUU. Vnpasierue Kak E &
Branes: CHCTEMA. g
HABBIKAMH IPUMCHCHHUS TTOHATHH U Tema 7. o %
METOI0B KOH(PIHUKTOIOTHH, Opraumsarms Kak E E
TCXHOJIOTHUH MCIKITUIHOCTHOU U 00BEKT ==
o QO ¥
IPYIIOBOH KOMMYHHKAIUH B VIIPaBJICHUA o %
JIEJIOBOM B3aUMOJCUCTBHUU. Tema 8. o
:
g
Q
Q
Qo
5
2
=

Buewsss u
BHYTPCHHSA cpea
OpraHM3aIvn
Tema 17.
OprauuzarpoHHBIC
M3MCHCHUS M
s dexTrBHOCTD
MEHEIKMEHTA
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2 YK-6

YK-6.1
YVK-6.2
YK-6.3

3HaTh:

crioco0bl  (hopMyTHPOBAHHS 337a4H,
OLICHUBATH CBOM JHYHBIE PECYPCHI,
BO3MOXKHOCTU H OI‘pa,HI/I‘ICHI/IH AJI
JOCTHKEHUS TIOCTABIICHHON LIS,
CcrocoOpl IOHHMAaHHA  Ba’KHOCTH
HHaHI/IpOBaHI/IH HCpCHCKTI/IBHbIX
LEJe Ha pas3MdHbIE MEPUOIBI
BpCMCHI/I, BbICTpa,I/IBa,Tb u
pCaJ'II/ISOBbIBaTb I/IH,Z[I/IBI/I,Z[yaJ'ILHyIO
TPACKTOPHIO CAMOPA3BUTHSA, OJTAIOB
KaphepPHOTO POCTa;

MCTOAbI U HpI/IHLII/IHbI Ca,MOpaSBI/ITI/IH
¥ caMo00Opa30BaHUs B TCUCHUC BCCH
JKU3HHA.

VmMmeTs:
HCIIOAb30BaTh CIIOCOOBI
dhopmMyTHpOBaAHUS 3a4a4my,

OIICHUBATh CBOH JIUYHBIC PECYPCHI,
BO3MOXKHOCTH W OTPAHUYCHHUS JJIs
JOCTIKCHUS TIOCTABIICHHOM TICIIH,

dhopMHUPOBATE CMOCOOBI TOHUMAHHS

BAXXKHOCTH IJIAHUPOBAHHUS
MEPCOEKTUBHBIX neaei Ha
pasuuHBIE ~ MEPUOABI  BPEMEHH,
BBICTPAUBaTh U  PEAIHU30BBIBATH
WHIUBHYANbHYIO TPACKTOPHIO

CaMOPA3BUTHSA, DJTANOB KapPbEPHOTO
pocTa;

OpUMCHATH MCTOABI W TIPUHIUITBI
CaMOpa3BHUTH U caMO00Pa30BaHHUA B
TEUEHUE BCEH JKU3HU.

BrageTs:

HaBBIKaMU (OPMYIIUPOBAHUS 331a4H,
OLICHUBATh CBOHM JIMYHBIC PECYPCHI,
BO3MOXKHOCTU U OrpaHUYICHUA OJIA
JOCTHKCHYS TIOCTABICHHOM 11CITH;
CcrocobaMu TMOHUMAHHUS BAXKHOCTH
IJIAHUPOBAHUA NCPCICKTUBHBIX
Leacii Ha  Pa3snMuYHBIE  IEPHOABI
BPCMCHU, BBICTPpANBAaTh nu
PCaIn30BbEIBATH UHIUBUAYAIbHYIO
TPACKTOPHIO CAMOPA3BUTHS, OITAIOB
KapbepHOTO POCTA;

HaBbIKaMU NIPUMCHCHHA MCTOAOB U
IIPUHIUIIOB CaMOPa3BUTHA U
€caM000pa30BaHuUs B TCUCHHUES BCCH
JKHU3HHU.

Tema 3.
Ponp MeHemxepa B
CHCTEME
VIPABIICHUA.
Tema 9.
CymHocTs u
KiracCHU(pUKaIps
yrxrmii
MEHCTKMCHTA.
Tema 10.
[Mnanuposanvie
KaK (pyHKLws
MEHCTKMCHTA.
Tema 12.
MoTusarus
JCATCIBHOCTH B
MEHCTKMCHTE.
Tema 13.
Cucrema u
MpOoLIeCC
KOHTPOJISL.
Tema 14.
Wudopmarmonso-
KOMMY HAKAITAOHH
o¢ obecricucHue
MEHCTKMCHTE.
Tema 15.
YopasncHueckue
peIICHUA B
MEHCTKMCHTE.
Tema 16.
Bnacts,
THUACPCTBO U
PYKOBOJCTBO.
Tema 18.
YnpasncHue
KOH(ITUKTAMU B
OpTaHHW3aLHH.

HawunmeHoBaHMe OLICHOYHOTO CPESACTBA
JTOKITaz, COOOIIECHHME, TECTOBBIC 3a1aHMA, PA3HOYPOBHEBBIC 3a1aYH M 3aJaHUA, MPAKTUMECKOS (TPUKIIAIHOC 3a1aHHC )

1) Bo3HUKHOBEHNE TPAKTHKH
yIpaBiIeHUs1 ObUIO CBSI3aHO C:

(TIOpOTOBBIN YPOBEHB)

a) MOSIBJICHUEM OOIIEHUS,

1. TunoBble TeCTOBbIE 3aJaHHUA

0) BO3HUKHOBEHHEM MUChMEHHOCTH,
B) BOSHUKHOBEHHUEM MPOU3BOJICTRA,
I') pa3aesnieHueM U Koomnepaluei Tpyaa;
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2) MeHEeIKMEHT — 3TO:

3) McTo4HMKOM yIpaBIeHYECKOTO
BO3JICUCTBUS SIBJISIETCS:

4) Yactb coUHaIbHO-
5KOHOMHUYECKONU CUCTEMBbI, Ha
KOTOPYIO HalpaBJIeHO
yIPABIEHYECKOE BO3EHCTBHE,
Ha3bIBAETCS:

5) Cucrema yripaBieHHs
BKJIFOYAET:

6) OcoOblIii BU AESITENILHOCTH,
KOTOPBIi MO3BOJISIET OOBEAUHUTD
yCcuiust pabOTHUKOB OpraHU3aluu
MO TOCTYKEHUIO O0IIeit memu —
3TO:

7) IloHsiTHE «MEHETKMEHT
MPEUMYIIIECTBEHHO UCTIOB3YETC S

8) Kak cootHocsTCS MExkay coOoi
MOHATUA KYIPABJICHUC» U
«MEHEIKMEHT» |

9) MeHemKMeHT cTai
CaMOCTOSITEJIbHBIM BUAOM
IeATeNbHOCTH BCIIEACTBUE:

a) TJIABHBIN IPUHIHI YTIPABJICHUS,

0) TeopHs U IPAKTUKA YIIPABICHHS,

B) UCKJIFOUHUTEJIBHO TEOPHS YIIPABIICHHUS,
I') HCKJIFOYUTENBHO NMPAKTHUKA YIIPABICHISL.

a) 0ObEeKT MEHE)KMEHTA,
0) cyObeKT MEHEIKMEHTA,
B) CUCTEMa YIIPaBJICHUS,
I') MEHE)KMEHT.

a) 0ObEKTOM MEHEIKMEHTA,
0) cyObEKTOM MEHEIIKMEHTA,
B) CUCTEMOH yIIpaBJICHNUS,

I') MEHEI)KMEHTOM.

a) MPUHLIUIIBL, METOABI U (PyHKIIUH yIIPABICHUS
0) COBOKYITHOCTb OPT'aHOB yTIPABJICHUS

B) CyOBEKT, OOBEKT YIIPABICHHS U CBSI3U MEKAY
HUMH

I') COBOKYITHOCTb OOBEKTOB YITPABICHHSI.

a) yIpaBJieHUE,

0) MEHEIIKMEHT;

B) QYHKIIUST MEHEI)KMEHTA,
I') METOZI MEHEI)KMEHTA.

a) 1t 00O3HAUEHHUSI YIIPABJICHUS B
HEKOMMEPUYECKUX OPraHU3aLUsX;

0) nnst 0003HAYEHUS YIIPABJICHUS
XO3SIACTBEHHOH JIeSITeIbHOCTBIQ,

B) JUIst 0003HAUEHUs! YIIPABJICHUS B
OpTraHU3aIHsIX JJFOOOTOo TUTIA,

r) 1151 0OO3HAYEHUS YIIPABIICHHS B
CeJIbCKOXO35IICTBEHHBIX MPEANPHUSITUSX.

a) MOHATHE «MEHEIKMEHT LIHNpE, YeM MOHATHE
«YTIPaBICHHUEY,

0) IOHATHE KYIPABICHHUE) LINPE, YeM MOHATHE
«MEHEIKMEHTY,

B) 3TH MOHSTHSA SBISIFOTCS CHHOHUMAaMU,

I') 5TU NOHATHS HE UMEIOT HUYEro o01mero.

a) MPOMBIILIEHHON PEBOJIOIINH;

0) oTneseHusl yIpaBJIeHUs OT MPOU3BOJCTBA U
Karurana,

B) pocta MaciTaboB MPOU3BOACTBA,

) U300peTeHNs TaAPOBOI MAIIIMHBI.
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10) O6BeKTOM ynpaBiIeHHs B
MEHE[’KMEHTE SIBJISIETCSL:

11) Ycnosusimu 3¢ pekTuBHOTO
B3aUMOJAEHCTBHs CyOBeKTa
00BbeKTa YIIPABIICHHUS SIBJISTFOTCSI:

12) UcTopuueckum (-1) coObITHEM
(-MH), TOBNUSIBIINM (-11) Ha
BbIJICJICHUE MEHEUKMEHTA B
CaMOCTOSITEJILHBIN BUN
npoeCcCHOHANTbHOM eATENIbHOCTH,
SIBIJIACH (-OCb, -UCh):

13) MeHemxMeHT ObLT PU3HAH
CaMOCTOSITEJIbHBIM BUAOM
IeATeNbHOCTH:

14) Ilepuon npasneHust Lapst
Hasyxononocopa II
XapaKTEePU3YETCsI KaK:

15) 3akonbl XaMMypanu sIBHIIUCH
MEePBLIM TOKYMEHTOM:

16) Apropom kaur# «lIpuHIHIBI
Hay4YHOIO MEHEI )KMEHTa»
SIBJISIETCS:

17) IlpencraBurenn Kakoi
Hay4YHOMW IIKOJIbl PATOBAJIH 32
NOBBIIIEHUE 3a00THI
PYKOBOAUTENEH O MOJYNHEHHBIX:

a) o0IEecTBO;
0) mepcoHa;
B) rOCYdapCTBO;,
I') OpraHU3aLsL.

a) COOTBETCTBHE CyObeKTa 1 OOBEKTA JPYyT
npyTY;

0) obnananue cyOnekTa U 00bEeKTa
CaMOCTOSITEIbHOCTBIO;

B) y4acTHe CyOBEKTOB YIPABIECHHS B
HETPEPHIBHOM IIEJIEBOM PA3BUTHH
YeJI0OBEUECKOr0 KaruTalia Ha PeAIpUsTHH,
T') 00513aTeIbHOCTD BBICTYIIJICHHS B KAY€CTBE
cyObeKTa yrnpaBieHHs] COOCTBEHHHUKA
TPEATPUSITHSI.

a) BEJIMKHE reorpagpuueckue OTKPBITHS,
0) MPOMBILIJICHHAS] PEBOJTFOLIHS,

B) OTMEHA KPETIOCTHOTO MPaBa,

T) IBHIKEHHE pedopMariy.

a) B koHue XIII Beka;

0) B Hauane XIX Beka,

B) Ha pybexe XIX — XX Bekos,
r) B cepenuHe XX BeKa.

a) PeTUruO3HO-KOMMEPUECKas yIIPaBICHUECKAs
PEBOJIOLIHS;

0) CBETCKO-aIMUHUCTPATUBHAS yIIPABICHYECKAs
PEBOJIOLIHS;

B) MPOU3BOACTBEHHO-CTPOHUTEIbHAS
yIpaBJIeHYECKAst PEBOJFOLIHS,

r) OrOpOoKpaTHYecKas yIpaBieHIecKas
PEBOJIFOLIHS.

a) CBETCKO-aIMUHHUCTPATHUBHOMN CHCTEMBbI
yTIpaBJICHHUS,

0) KJIepUKaIbHON CUCTEMBbI YIIPABJICHUS,

B) (habpuyHO-3aBOACKON CUCTEMBI YIIPABJICHHUS,
I') PpIHOYHOM CUCTEMBI yTIPABJICHHS.

a) A. Cmur;

0) A. daiionb;
B) @. Teiinop;
r) ®©. Xenoypmu.

a) LIKOJIbI TIOBEIEHYECKUX HAYK;

0) LIKOJTIbI YEIOBEYECKUX OTHOILICHHIA,
B) IIIKOJIbI HAYYHOT'O YIIPABIICHHSI,

I') IKOJIbI KOJHYECTBEHHBIX METO/IOB.
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18) Briepsbie dyHKIIN
MEHE’KMEHTA OBbLIH BBIICIICHBI:

19) Kakas mkona MEHEI)KMEHTa
BO3HHKJIA B Pe3yJIbTaTe OypHOTO
Pa3BUTHSI TOUHBIX HAYK:

20) AropoM 12 mpUHLMIIOB
IIPOM3BOAUTENLHOCTH CTAI:

21) Ha nony4eHue xenaeMbIx
Pe3yJIbTaTOB OT MPOBEACHUS

a) ©. 'unbperrom;
0) . ®opnowm;

B) A. Qaiionewm;

r) @. Kotnepom.

a) MIKOJIa YeJIOBEYECKUX OTHOIIEHHIA;
0) IKOJIa KOJIMYECTBEHHBIX METO/OB;
B) IIIKOJIA HAYYHOTO yTIPaBJIEHUS,

I') aIMUHUCTPATHBHAS IIKOJA.

a) I'. Dmepcom;

6) 1. MakI"perop;
B) @. I'epubepr;
r) . Dmepcon.

a) MOBBIIIEHUE OIIATHI TPY /I,
0) ynydlieHue yCioBUd TPy Aa,

XOTOPHCKOI'O 5KCIICPUMEHTA
OKa3saJl p€arnmee BIUAHUE

caenyrommuii GpakTop:

B) COBEPIICHCTBOBAHUE «YEIIOBEUECKUX
OTHOILIEHHI» C YU4ETOM COLMAIBHOTO U
MICHXOJIOTHYECKOT0 (PaKTOPOB,

T) yIy4IIeHHe OpraHnu3atuy pabounx MecT.

MeToanueckue PCKOMCHAAI NN

[Ipn wucnons3oBaHUM  (HOPMBI

TEKYIIEr0 KOHTpoJisa «TecTupoBaHHE»

CTYyJICHTaM MOTYT MpeaiaraTbes 3aaHusi Ha OyMa>KHOM HOCHUTEJIE.

Kpurepuu u mikana OlieHUBAHUS IO OIIEHOYHOMY CPEICTBY «TECTHPOBAHUE»

IITkama onleHUBaHUSA
(uHTepBan 6aIoB)

Kpurepunii oneHnBanus

5 85 -100% npaBUIIbHBIX OTBETOB

4 71-85% npaBUIBHBIX OTBETOB

3 61-70% npaBUIBHBIX OTBETOB

2 60% npaBUJIbHBIX OTBETOB U HUXKE
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2. Pa3HOoypoBHeBble 3afjaun 1 3a4aHunA
(6a30BbIli YPOBEHb)

1 Kakwue sBfieHUSA 1 NpoLEecchl CYLLLECTBEHHO BAUAKOT Ha FPynnoBoe M opraHu3aloHHoe
noBsefeHve yenoseka? [lpvBeguTe nNpuMepbl WX WCMO/Mb30BaHWSA A7 MOBbILIEHWSA
3h(PeKTMBHOCTU PaboTbl KaKoW-M60 M3BECTHOM Bam rpmbl.

2. TpoBeauTe aHa/M3 OpPraHU3aUMOHHOW CTPYKTYPbl Kakoro-nnbo npesnpuaTus.
CocTaBbTe OpraHu3aLlMoHHY CTPYKTYpPY yrpasieHNsa npesnpusaTuem.

3. OnuncaTb cMcTeMy yrnpaBneHus AeaTeNlbHOCTbIO ''Peanvsaums npogyKuum npegnpuatma’
C MOMOLLbIO YNpaBfeHYeCKNX (yHKLMIA.

4. PaspaboTaTb MPOM3BOACTBEHHYK CUTyauuto MO MOCTaHOBKE 3afayn pPyKOBOAWUTENEM
NOAYMHEHHbIM C WCMNOJ/Ib30BaHWEM MOTUBALMOHHbBIX COLMa/IbHO-NCUX0I0TUYECKMX METOA0B
ynpaBneHns (TPeTUiA ypoBeEHb «Npammabl Macnoys.

5. a) OnpegennTe NOACUCTEMBbI Y CUCTeMbI 'BY3™.

6) Kakue cBA3M Mexay HUMK CyLLecTBYHOT? OMNULINTE WX BHELLHIOW W BHYTPEHHIOK
Cpeay, CTPYKTypy.

B) Knaccugpmumpyinte nogcmcremol.

r) OnuwnTe BXOA, BbIXOA, Lie/b, CBA3N YKa3aHHOM CUCTEMbI U ee NMOACUCTEM.

MepeuncnnTb CNyX6bl, KOTOPbIE Yalle BCero NMogUYMHAKTCA 3aMeCTUTENO AMPEKTOopa Mo
KOMMEepPUYEeCKUM BOMpPocam KPYMHOro npeanpusaTms. PackpbiTb UX YHKLMW.

6. a) lNucbMeHHO nNpuBeaUTe NPUMEP HEKOTOPOM CUCTEMbI, YKaXWUTe ee CBA3N C
OKpY>XaloLlen cpefoi, BXOAHbIE W BbIXOAHbIE MapamMeTpbl, BO3MOXXHble COCTOSAHWUS CUCTEMBbI,
NnoACcUCTEMBI.

6) MMosicHMTe Ha NpUMepe OAHON K3 3aa4, BO3HUKAKOLWMX B AaHHOW CUCTEME KOHKPETHbIN
CMbIC/T MOHATUIA "'pelunTb 3afa4y’" 1 ''peLeHve 3agaum’.

B) MocTaBbTe 0AHY NPO6/EMY M1 3STON CUCTEMBI.

7. JaTb onpefeneHue MOHATUA '‘NnAepcTBO’ B KoNekTMBe. OO6GBACHUTBL, KaK clnefyet
YUNTbIBATb Ha/IMUME B KOJIJIEKTMBE HehopMa/ibHbIX NUAEPOB.

8. Onpefenutb WMHAMBUAYa/IbHO-TIMYHOCTHbIE KauyecTBa, KOTOpble HeobxoAumbl Bam -
MeHeMKepy OTAena MNpofaxk, M BblbepUTe WHCTPYMEHTbI ANA WX onpegeneHund. Onuwmte
naeasibHOro Ana Bac nogunHeHHOro.

9 «MnaHupoBaHMe npoeccMoHasibHOro Oyayuiero».  naHupyiTe cBO OyAyLLYyHO
npoMeccMoHasIbHy0 M O0OLLIECTBEHHYIO [JeATe/IbHOCTb Ha nepuog Ao 5 ner.  [locTaBbTe
cTpaTternyeckyto uenb (Uesn), KOTOPYH Bbl XOTUTe AOCTUTHYTbL 4Yepe3 5 (10) neT. HaumHas ¢
HaCTOSILLEr0 MOMEHTa, OMpeaesinTe eXerofHble XXMU3HEeHHbIe Lesi B MHTepecyroLwmx 06,1acTsax
Ballei [AeATe/NlbHOCTM C  Y4YeTOM [JO/ITOCPOYHbIX repcrekTvB. CocTaBbTe MJlaH Ballei
[eATe/IbHOCTU Ha TeKyLWMiA rof, npoaHaM3npoBaB pas/iNyHble BapuaHTbl pasBUTUS (PaKTOpOB
OKPY>XeHMs (BHELLIHEN cpeabl).

10. Pa3paboTaTb KapbepHbl MaH A1 MeHemXepa MO YNpaB/ieHWO MePCOHAIOM.
MNpoaHannsnposaTb pasfesibl KapbepHoro niaHa.

MeTofn4vecKne peKoMeHaLmn:
Ha ocHOBe  M3yuyeHMS]  OCHOBHbIX  TEOPETUYECKUX  MOJSIOKEHWIA  cnefyeT
chopmynupoBaTb co6CTBEHHOE 060CHOBaHHOE MHEHMe Mo NpobseMamM Y BO3MOXHbLIM NYTAM

NUX peLleHnst B AaHHON ob6nactu ynpasneHus (B 3aBUCUMOCTU OT KOHKPETHOM MOCTaHOBKU
Bonpoca).
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KpI/ITepl/IVI M WKasa oueHnBaHMA no oueHoO4YHOMY CpecTBy

«pa3HOypOBHEBbIE 3aAaHNA U 3aa4n»
LLIkana oueHnBaHNA KpuTtepun oueHMBaHUA
(vHTepBan 6annoB.)

5 O6yyatoLmniica NoNHOCTBIO M NPaBUIbHO BbINONHUA 3ajaHue. okasa
OT/IMYHbIE 3HAHWUSA, YMEHUS WU BNafeHWs HaBblKaMW MPUMEHEHUS UX
npuv pelleHUM 3afad B pamMKax YCBOEHHOro Yy4eGHOro wmarepuasia.
PaboTa oopmsieHa akkKypaTHO B COOTBETCTBUM C MpeLbsBASeMbIMU
TpeboBaHMAMMN

4 Ob6yyvatoniica BbIMOAHWA 3afaHne € HebONbLUMMW HETOYHOCTAMM.
MNokaszan xopowlne 3HaHUA, YMeHUA U BMafleHUs  HaBbIKaMu
NPUMEHEHUS UX MPU PeLLeHNN 334a4 B pamMKax OCBOEHHOro y4yebHOro
mMatepuana. EcTb HegocTaTKu B ohopmieHNn paboThbl

3 Ob6yyvatoLmniica BbINOHWA 3alaHNe C CYLLIECTBEHHbIMM HETOYHOCTSAMM.
Mokasan y[oBMETBOPUTENIbHbIE  3HAaHWSA, YMEHWA U BajeHUs
HaBblKaMW MNPUMEHEHUS WX TMpPU  pelleHnn 3ajad

2 O6yvarolmnincs BbIMOHWA 3afiaHue HenpasubHO. [py BbIMOSHEHWN
obyyaroLmincsa NPoaeMOHCTPUPOBa HEAOCTATOUHbIN YPOBEHb 3HAHWIA,
YMEHUIA W BMaAeHUs VMU NpUpeLleHnn 3agad B paMKax YCBOEHHOrO
y4yebHOro matepmana

3. MpakTunyeckoe (NpnKnNagHoe) 3agaHue
(3aKIOUNTENbHbIN YPOBEHDb)

3agaHue 1 T[poaHanM3vpyiTe npegnaraeMylto yrnpaB/eHUYEeCKyd CUTyauuto u paaiite
060CHOBaHHble OTBETbI Ha Mpea/IoKeHHble BOMNPOCbl. Ha nNpeanpusiTun, He OT/IMYaBLUEMCS
BbICOKOM 3(h(PeKTMBHOCTbIO MNPOM3BOACTBA, OAHUM U3 CfabblX 3BeHbeB YynpaBeHUs Oblna
HEBbICOKAA WCMOSHUTENbCKAA AMCUMNIMHA. PYKOBOACTBO MNPeANpUATUSA MPUHANO PeLleHne o
peopraHusaunn CUCTEMbl yrnpaBfeHUs U BBeAeHUU 60siee 3PPEKTUBHON CUCTEMbI KOHTPOSSA
NCNOJTHEHNS.

OnpepenuTe: Kakasd cUcCTeMa  KOHTPOMA  WCMOSIHEHUS  MOXeT 6blTb  Hambonee
3hheKTUBHOIN? KakoBa TEXHOMOMMA KOHTPONS UCMOMHEHUS, KOTOPYH CTOWMIO0 Obl BHEAPUTL Ha
npeanpuaTnmn?

3agaHue 2. B konnektmBe otaena ogHoro HWW rasoBoit MPOMBILLIEHHOCTM 3a rofpl
COBMECTHOM paboTbl C/OXKMWIUCL XOPOLUME OTHOLUEHUS MeXAY BCEMM YjleHamMW KOJIEKTUBA.
OTphen ycrewHo cnpas/isaca ¢ NopyveHHbIMU 3aaHUSAMN.

B cBA3M C NepeBOAOM Ha Apyryto paboTy CTaporo HadaslbHVKa OTAes1a Ha ero JO/IKHOCTb
Obl1 HasHayeH MOMOLOWN Y4eHbl, WM3BECTHbLIA CBOMMW HOBATOPCKMMMK paspaboTkamu. CBOIO
[eATeNIbHOCTb HOBbIA PYKOBOAUTE/Nlb Hadasl C YKPensieHUss TPYAOBOW AUCUMNAWUHBL:  6blna
yCTaHOB/leHa perucTpaums BpemMeHU npuxofa Ha paboTy M yxoga € paboTbl, BHYTPEHHUX
KOMaHMPOBOK, YCTAaHOB/IEHO BpeMs MPUEMOB MO M4YHbIM BonpocaM. OH 3HAuYUTENbHO
paclwumpun  TeMaTUKy  Hay4dHbIX  UCC/MefoBaHWiA  OTAena,  3ak/luyMB  [OroBOpbl €
NPOM3BOACTBEHHbIMM OpraHM3auuamMn B COOTBETCTBUM CO CBOE Hay4dHOM cheuuanunsaumen.
3afaHnsA NogYMHEHHbIM CTapasics faBaTb KaK MOXKHO 60/1ee MOAPO6HO, cUMTas, YTO COTPYAHUKMK
HeOCTaTOYHO KOMMETEHTHbI B J@HHbIX BOMPOCaX M YTO OHM CTPOro AO/MKHbI MPUAEPXKUBATbLCA
NHCTPYKUWA.

Uepe3 HEKOTOPOE BpPeMS 3aKa3HMKM OTMETU/IMN YXYALLEHNE KayecTBa Hay4HbIX pa3paboTok
oTgena. B KonnekTMBe YXyAWMWAUCL B3aMMOOTHOLLIEHMS, MOBbICUIACh Pa3fpakUTeNbHOCTb,
HaYa/IMCb KOH(IUKTBI.
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PelwnB, UYTO HYXXHO 03[0POBUTb KOJ/I/IEKTUB, HaYa/lbHUK OTAena NpesiokKun yinTu Ha
MEHCUI0 HECKONIbKUM COTPYAHMKaM, B3fIB Ha WX MECTO MOSoAbIX creuuanuctoB. OfHaKo
MOIOXKEHNE He YyULIWU/IOCh.

Balle MHeHVe OTHOCUTENIbHO BO3HUMKLLIEN CUTyaLMM U HanpaB/eHW ee UcnpaBieHns?

OnpepenunTe:

1 TUN KOHQINKTA;

2 coCTaB KOH(IMKTYIOLNX CTOPOH;

3. NoBO/Abl N UCTUHHbIE MPUYUHBbI BO3HUKHOBEHUSA KOH(/IMKTHOW CUTYyauuu;
4 METO/bl N KOHKPETHbIe NYTW paspeLleHns KOH(INKTA.

3agaHue 3. BaxHasa 3agava MeHeMKepa - MaKCUMaslbHO 3a/eiCTBOBaTb TBOPYECKWNIA
NoTeHLMan KONeKTMBa. [/ 3TOro y MeHekepa NMeeTcs CrieayoWnin amanasoH AecTBUIA:

1. Mpegnarate COTPYAHUKAM paboTy, CMOCOBCTBYHOLLYO UX OOLLEHNIO.

2. [MpoBOANTL C NapTHepaMu COBELLAHWS, COBETOBATLCA C HAMM MO AenamM pupMbl.
3. CoxpaHATb HedhopMasibHbIe TPYMMbl B KOIJIEKTVBE, He MeLlaroLme yHKLMOHMPOBAHNIO
rpMbI.

4. Co3gaBaTb YCNOBUSA AN COLMaIbHON aKTUBHOCTM paboTHMKOB.

5. Mpegnaratb COTPYAHUKaM Gosiee cofepxXaTe/ibHyH0 TBOPYECKYHO paboTy.

6. ObecneunBaTb UM 06PaTHYIO CBA3b B COOTBETCTBUM C AJOCTUTHYTLIMW pe3yibTaTamu.

7. OueHMBaTb M MOOLPATH BCE NMOJSIOKUTE/NbHbIE JOCTVDKEHUA KaXX40ro COTPYAHUKA.

8. MpuvBnekaTb NOAYMHEHHBIX K POPMY/IMPOBKE Liesiel (rpMbl U BbIPaboTKE PELLIEHNIA.

9. fenervpoBaTtb NOAYNHEHHBLIM YacTb CBOMX Mpas U MOSTHOMOYNIA.

10. ObecneumBaTb NPOABKEHWNE NHULMATUBHBIX MOLYMHEHHBIX MO CY>Xe6HON NecTHULE.

11. OpraHu3oBaTb MOCTOAHHYIO TMOAFOTOBKY W MepenofroToBKY COTPYAHMKOB [ANd
MOBbILLIEHNSA UX KOMMETEHTHOCTMW.

12. OTKpbIBaTh AN1A NOLUMHEHHbLIX BO3MOXXHOCTU PasBUTUA X NOTEHLMaNa.

13. TpepocTaBUTb COTPYAHUKAM C/IOXKHYKO W OTBETCTBEHHYK paboTy, KoTopas
notpe6oBasia 6bl OT HUX MOJTHOM CamMOOTAAuM.

14. TTOCTOSAHHO pa3BuBaTb Y NOAYMHEHHbIX TBOPYECKOE Hayasio B paboTe.

OnpepenunTe:

1 Kakune peicTtBmMs MeHemkepa MO YBEIMYEHMIO TBOPYECKOW oOTgayunm B paboTe
NMOAYNHEHHbIX Bbl cunTaeTe rnaBHbIM 1 Nnoyemy?

2. Kakue euwe mepbl, no Baliemy MHeHWIO, MOXeT MPeAnpUHUMATL MeHeKep, YTOObI
[06UTBLCA pocTa NPOV3BOAUTENIBHOCTU U MOBbILIEHWUA aKTUBHOCTU TPyAa NOAYUHEHHbBIX?

3agaHue 4. Ha npegioxeHne wmactepa NPOM3BOACTBEHHON MAaCTEPCKOM 3aKOHUUTb
BbINO/IHEHME HayaToM paboTbl BO BHEYPOYHOE Bpems pabounii noTpeboBasl Yy Hero
[JOMOMHUTENIbHON onnatbl CBEPX MOJIOXKEHHO B COOTBETCTBME C [AEMCTBYHOLWMM TPYLOBbIM
3aKoHOAaTeNbCTBOM. He nmea npeactaBneHns 0 TOM, Kak CrieayeT NocTynUTb B 3TOW CUTyauuu,
MacTep MPOU3BOACTBEHHOIO yyacTKa 06paTu/ics 3a COBETOM K HaydaslbHUKY Liexa, KOTOpblii
pewunn, 4To crnefyeT OTKasaTb paboTHULE B HEOOOCHOBAHHbLIX TPeboBaHUAX.

CnycTa HeKOTOPOe BPeMs HaYa/lbHUK Liexa nogoLuen K paboyemy u cnpocun, Korga oypet
BbINOMIHEHa paboTa, Ha 4TO MocnefoBas BONPOC paboyero 0 TOM, CKO/IbKO OH OyaeT 3a 3To
UMeTb. BbIHYB 13 KapMaHa 6yMaXKHMK, Haya/lbHUK Liexa MpoTAHYN ero paboyemy, MNpeLsioxuns
B35iTb CTO/IbKO, CKO/IbKO Hago. MocnefoBano 3amellaTelbCTBO, MNOC/e Yero pabounii 3adaBu, Y4To
He MOXeT TaK nocTynuTb. Ha cnegytowinii jeHb 06 3TOM y3Han BeCb LiEX, YTO MPaKTUYeCKU
NOJSIHOCTBIO UCK/IKOYUMIO0 MHUUAEHTBI MOA06HOro posa.

OnpepenunTe:

1. MpaBWabHO M MNOCTYNW/ MacTep MNPOM3BOACTBEHHOrO0 Yy4yacTKa, 06paTuBLUMCL 3a
COBETOM K Haua/lbHUKY Liexa 415l paspeLleHmns C/I0KMBLUERCA cuTyaumnmn?

2. [eicTBMe Kakoro npuHUMna YynpaBneHUs [eMOHCTPUPYET peakums pabouyero
NPOV3BOACTBEHHOIO y4acTKa Ha HeMOCPeACTBEHHOe obpaLlleHne K HeMY Hada/ibHMKa Lexa?
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3agaHne 5 B pamkax MeHeMKMeHTa 0CO06YH Po/fib UrpaeT MNPUHATME MpPaBUSbHbIX
yrnpaB/ieHYeCKMX PeLLeHN, U MOCKOMbKY OT 3TOr0 3aBUCUT ycnex B 6U3Hece, B MpaKTuKe
BCTpeYaroTCcsa crieaytoLine BapmaHTbl.

1. PykoBoguTe/lb NPUHUMAET peLLeHre U COo6LLaeT pe3ynbTaT NOAYMHEHHbIM, eC/n 3TO
Heo6xoAnMmo.

2. PykoBoauTelb NPUHUMAET peLLeHmne 1 CO06LLAeT, NOYEMY OH €ro MPUHAS.

3. PykoBoguTeNb TMPUHUMAET peLleHWe, HO TMpu 3TOM WHTEPeCcyeTCcs MHEeHUeM
NOAYMHEHHbIX, NPUBETCTBYET WX BOMPOCHI, Mosy4vas, TakuM 06pa3om, BO3MOXHOCTb MPOBEPUTb
peLLeHne 1 B ciiyyae He06X0AUMOCTY BHECTU U3MEHEHWS.

4. PykoBOoAuTeNb NPUHMMAET peLleHne U NpeAcTaBsAeT ero rpynre Ha fopaboTky.

5. PykoBoanTenb nsnaraet cyTb Npob/iemMbl, CnpawuvBaeT, Kakue 6yayT NpesioXeHUs W,
BbIC/yLLAB NX, NPUHUMAET PeLUeHUS.

6. PykoBoguTenb uznaraeT npobnemy v nNpocuT rpynmny MPUHATb PeLLeHne, ocTassas 3a
c060l NpaBo Bbl6Opa 1 YTBEPXKAEHNE BapuaHTa.

7. PykoBoauTesb n3naraet Nnpo6sieMy 1 NPpUHUMAET peLLeHmne rpynnbl.

OnpepenuTe:

Kakoil 13 npefnoXKeHHbIX BapuaHTOB Bbl cuuTaeTe npeanoyuTuTesibHbIM? OB6OCHYITE
CBOKO MO3ULMIO.

3agaHne 6. Ha npeanpuatuuy, 3aHMMaloLlemMcs  MPOU3BOACTBOM  OTOMUTENIbHbIX
pafvaTopoB, Haspesia He06X0AUMOCTb pPacLUMPEHNsT acCOPTUMeEHTa NPoayKumMn. Ons aToro 6bina
co3faHa MpoeKTHaa rpynna, BKIOYaKOWAan COTPYAHUMKOB BefyLLMX OTAEeN0B OpraHusauun.
3amecTuTeNlb AMpPEKTOpa MO0 KOMMEpPYEeCKMM BOMPOCamM BbICTYNUA C MPeasioXXeHNEM HauvaTb
NPON3BOACTBO rasoBbIX KOT/OB, MOJb3YIOWMXCA Ha PbIHKE Hanb0/bLLMM CMPOCOM. 3aMeCTUTENb
AVpeKTopa rno MNpPon3BOACTBEHHbLIM BOMPOCaM OTMETW/1, YTO NMPOU3BOACTBO rasoBbIX KOT/I0B Ha
UMerolWemMcs  060pyJOoBaHUM  HEBO3MOXHO U MNPEANoXnn  HanaguTb  NPOU3BOACTBO
ANEKTPUYECKUX KOT/I0B. 3aMecTuTe/lb AMPEKTOpa MO KaLpoBbIM BOMpocamM 3asBW/l, UTO HU
NPOU3BOACTBO rasoBbIX KOT/I0B, HU MPOU3BOACTBO 3/IEKTPUYECKNX KOT/I0B HEBO3MOXKHO, TaK Kak
3TO TpebyeT NOBbILLEHUA KBA/IMPUKaLUM pabounx.

OnpepgenunTe:

1 B uem 3ak/i4aeTcs nNpUUYMHA CNOXUBLUEACA Ha MpeanpusTUM cuTyaumm u o
HapyLUEHNN KaKoro 13 TeopeTUHeCKUX NMPUHLMMNOB YNpaBfeHUs OHa CBUAETENbLCTBYET?

2. Kakve BapviaHTbl BbIX04a W3 C/IOXKMBLUENACA CUTyauunm MOryT ObiTb MPeAIOXeHbI
reHepasibHbIM AMPEKTOPOM WU YTO CrieayeT emy NPenpUHATbL 418 UX YCAELWHON peannsaymm?

3agaHue 7. KOHUEPH «QHEPrus». YCnewHbli BapUaHT KOHBEPCUN U BXOXAEHUSA B PbIHOK
KPYMNHOro NpeanpuaTUS NPOLEMOHCTPUPOBA/T BOPOHEXCKNI KOHLEPH «QHEPrus». 3a LWecTb et
OH YABOWM BbINYCK MPOAYKUUKM, YTPOUN 00beMbl Hay4YHO-UCC/EA0BATE/IbCKUX W OMbITHO-
KOHCTPYKTOPCKMX paboT, B 4 pas3a M 6ofnee yBennyui MNpov3BOACTBO TOBapOB  HApPOLHOIo
notpebneHna. KOHLUEPHY YAasloCb COXPaHUTb TEMMbl  >KWIULWHOTO U COUMa/IBHOIO
CTPOMTENbCTBA, CBOMMW CUIaMW UMM  Obl1 MOCTPOEH KUPMNWU4HBLIA 3aBof. Bce 3To 6bIio
OCYLLECTB/IEHO MPU HENU3MEHHON YUCNEHHOCTU paboTatoLLmX.

B KOHUepHe «OHeprusa» 3agymManncb Haf HEeU30eXHOCTbI0 KOHBEPCUW paHbLLe JpYrux.
He nonb3yacb sibrotamyl, MOMOXXEHHbIMU «YUCTbIM»  0O0POHLUMKAM, KOJIEKTMB KOHLEpHa
Obl/1 BbIHYX[EH TMOCTOAHHO peLwaTb npobnemy BbbKMBaHWA. [0Abl YN Ha pa3paboTKy u
peann3aumio  KOMMJIEKCHOM MporpaMmMbl, 3a OCHOBY KOTOPOi 6bliM  B3SATbl  U3BECTHbIE
Hanpas/ieHUs1 MUPOBON 3KOHOMUYECKOW HayKW.

MepBbIM Cepbe3HbIM LLAroM B peopraHusaumy KOoHLEepHa CTasio PopMMpOBaHME Hay4Ho-
NPon3BOACTBEHHbIX Komnekcos (HUK). Ansa npombiwwneHHocTn Poccunm cosgaHmne HIK Ha
6a3e KOHCTPYKTOPCKUX OTAENOB W TMPOU3BOACTBEHHbLIX LEXOB - He HOoBMHKA. OfHako B
KOHLEPHE «3DHeprusa» [LOBeNn 3Ty WAL L0 JIOTMYECKOro 3aBepLUeHus, 00beAnHMB HayuHble,
NPON3BOACTBEHHbIE N 3KOHOMMYeCKUE MHTepeckl. B HIMK 3aHANNCL MapKeTUHIoM: U3yYeHUEM
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cnpoca; pas3paboTKoi, MPOU3BOACTBOM W CObITOM MNPOAYyKUuMK. B KoHuepHe obpa3oBaHo 20
HIMK. Ha Hux nerna oCHOBHas TSXeCTb Mepexofa ¢ BOEHHON MPOLYKLMW HA MUPHYIO, N OHU
CNpaBWANCL C 3TOW 3adadeil.

B 2010 r. KOHLUEPH BbLICTYNWUA UHNLMATOPOM CO34aHUA W yupeguTenieM KOMMepP4YecKoro
6aHKa «3QHeprus». OTKpbITMe 6aHKa pewnsno npobnemy (UMHAHCOBOM CaMOCTOATE/IbHOCTU
noapasenieHniA KoHLEepHa.

PaboTHMKM KOHLiepHa cTanu noflyvaTb 3aprniaTty 4depe3 CBOM 6GaHK, a 3TO MO3BOJIU/IO
BHeApPUTb CUCTEMY CaMOKpeAMTOBaHUA. Bedb ganeko He Bce pabOTHMKM 6epyT 3apniaTty co
CBOMX CYETOB MOJSTHOCTBIO, U HEeBOCTPebOBaHHbIE CyMbl MOXHO MYCTUTb B 060poT. [lo3Tomy
pe3ko (B 5 pa3) cokpaTtwuica yaenbHbIA BeCc KpeauToB TocbaHka Pd.

KoHuepH «OHeprusi» oTKasalicd OT  TPagULWOHHON  BepTUKasIbHOM  (SIMHENHO-
(DYHKUMOH&/IbHOM)  CTPYKTYpbl  ynpasneHuss npomsBofacTBoM. Ceilyac B Hem 6onee 100
9KOHOMUYECKN W HOPULMYECKN CaMOCTOATENIbHbIX MNPeanpuaTUin. Pas3inyHa YMCNeHHOCTb KX
paboTHMKOB, pa3Hoo6pasHbl (POPMbI CO6CTBEHHOCTU. B LIeNIOM «OHEpPrusa» - 310 akLuMoHepHoe
obLlecTBO 3aKpblToro Tuna. bonee 80% paboTHUKOB CTann coBnafdesibLamu CO6CTBEHHOCTN,
BbIKYIMVB aKuuu.

Mpeonorusa, NnpuHATas B KOHUEPHE «QHeprus», TakoBa: KOMIEKTUB — 3TO ceMbdA. OHa
rapaHTUpyeT BCeM ee pabOTHMKaM MOCTOSHHYKO paboTy, HO He MOCTOAHHOE MecTo paboThbl,
KOTOPOE MOXET MEeHATbCHA B 3aBUCUMOCTM OT 3KOHOMMUYECKOW LeniecoobpasHoCTL.

OnpepenuTe:

1. Kakasi Lenb 6blnay KOHLUepHa A0 3KOHOMUYECKMX NpeobpasoBaHnin?

2. Kak n3meHnnuchb Uenu B Xxofe npeobpasoBaHnin?

3. Kak n3mMeHunmchL oCcTasibHble BHYTPEHHME MepeMEHHbIE MO BANSAHEM LeNn?

4. Kakve coumanbHble LLeHHOCTU XapaKTepu3ylT PYKOBOAWUTENE KOHLEepHa «3Heprus»?
MOXHO 1 3TO Ha3BaTb YaCTbl OPraHU3aLMOHHON Ky/bTypbl KOHLEepHa?

3agaHne 8. HaBblKu, KOTOpble TPeOyHTCA OT YNPaBNSAKOLWEro, MOXHO B LEOM
noApasfennTb Ha Tpy BUA:

- TEXHO/I0IrMYECKMe HaBbIKW, CBA3aHHbIe C KOHKPETHOM TeEXHUYECKOM npodeccueit;

- KOMMYHUKATUBHbIE - HaBblKW, CBA3aHHbIE C YMEHWEM YrpaBiATb t04bMU;

- KOHLENTYyasIbHble HaBbIKW, CBA3aHHbIE C YMEHWEM MPUHMMATb OTBETCTBEHHbIE PELUEHWS,
OCYLLEeCTBNATb KOMIM/EKCHbIN NOAX0L K Npobsiemam.

Bonpoc: O60CHYITe, Kakoe U3 NPUBEAEHHbIX HUXE CY)XXAEHWIA OTHOCUTENIbHO TPeX BUAOB
HaBbIKOB YNPaB/IAILLNX Bbl CHATAETE NPaBUIbHbIM?

A. 3Ha4YMMOCTb TEXHOJIOMMYECKNX HaBbIKOB CHWMKAETCA MO Mepe TOro, Kak MoBbILIAeTCH
paHr ynpaBsitoLLEro U COOTBETCTBEHHO PACTET 3HAYMMOCTb KOHLENTYasIbHbIX HABbIKOB.

B. Yem Bbllle paHr ynpas/istoLLero, TeM 60/blle TpebyeTcss OT HEro KOMMYHUKATUBHbIX
HaBbIKOB. Ba)XXHOCTb TEXHO/IOFMYECKUX HABbIKOB OCTAETCA HEM3MEHHOW [A71A YNpaB/istoLLEero
noboro paHra.

B. o Mepe yXecTOUeHUS OKpyXawLlein 06CTaHOBKM MOBbILIAETCA 3HAYMMOCTb
KOMMYHUKATUBHbIX HaBbIKOB.

3afaHne 9. AOAMUMHUCTpaUMA KPYMHOro ropofja npoBogMna KOHKYPC Ha 3aKynky
aBTOOYCOB ANns1 Hy)Xa ropoga. Heo6xoAuMMO Obl/I0 MPUHSTL PeLleHMe O 3aKyrnKe 00/bLLOow
napTumM aBTOOYCOB, KOTOPble B HaMbOMbLUE CTeneHW YLOBMETBOPSIN Obl YC/I0OBUIO CO34aHMSA
ypo6cTBa 4718 NaccaXmMpoB U MMeIN BbICOKOE KadecTBO. [py 3TOM CTOMMOCTb aBTobyca [o/HKHa
ObITb MMHMMa/IbHO BO3MOXXHOW. ECTECTBEHHO, 4YTO 3TO BaXKHOE YNpaB/IeHYECKOe peLleHune
[OO/DKHO MPUHUMATLCSA KOMIErMasibHO, 4151 Yero u 6b11 opraHmM3oBaH KOHKYpC.

OpraHuszaumsas KoHKypca Oblia nopy4yeHa MOABEAOMCTBEHHOW oOpraHusaummn, Kotopast
nMena onbIT NPOBeAEHNSA KOHKYPCOB, HO He MMena OnbIT paboTbl C FOPOACKUM TPaHCMOPTOM.
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B KOHKypCHOW KoMucCUW, KOTopas 6blna cdopMupoBaHa A1 MPUHATUA pPeLleHus O
3aKynkKe aBToOycoB, npeo6najann  UYMHOBHMKW, a He  CNeymanucTbl,  UMerLLue
HemnocpeLCTBEHHOE OTHOLLEHME K 3KCM/lyaTauumn ropoicKoro TpaHcnopTa.

3ajaHve: KaK Bbl OTHOCUTECb K PeLleHU0 agMUHUCTpauun ropoga O MpOoBeAeHUN
KOHKypca? NpaBu/ibHO N1 chopMUpoBaHa KOHKYPCHas KoMuceua? Kakue pekoMmeHgaLnun Bbl 6bl
Jann opraHu3aTopaM KOHKypca? PaspabotaTb [OMOSIHUTE/bHbIE a/lbTepHATUBHbIE BapuaHTbl
peLleHns, MPUHATb peLleHne Nno AaHHOW npobreme.

KpVITepl/IVI M LWKana oueHnBaHnA no oueHOYHOMY CpeACTBY
«MPaKTU4eCcKoe 3agaHne»

LLIkana oueHnBaHNA KpuTepuii oLeHnBaHMs
(nHTepBan 6a110B)
5 MpakTuyeckne 3afaHWs  BbIMO/IHEHbI  Ha  BbICOKOM  YPOBHE
(npaBubHble 0TBeTLI AaHbl Ha 90-100% Bonpocos/3agay)
4 MNMpaKTuyeckre  3afaHnA  BbIMOMIHEHbI  Ha  CPefHeM  YPOBHe
(NnpaBunbHbIE OTBETHI AaHbl Ha 75-89% Bonpocos/3aaay)
3 MpakTuyeckue 3afaHns BbIMOSIHEHbI HA HU3KOM YPOBHE (NpaBusibHble
0TBeThbI fJaHbl Ha 50-74% Bonpocos/3agay)
2 MpakTuyeckne 3afaHns  BbIMOJIHEHbI Ha Hey[0B/IeTBOPUTE/IbHOM

YpOBHe (npaBwW/ibHbIe 0TBEThI JaHbl MeHee YeM Ha 50%0)

4. OLEHOYHbIE CPeacTBa /11 NPOMEXYTOUHOI aTTecTaumm (3K3ameH)

Bonpochkl K 3K3ameHy

1 CyLwHoCTb 1 cofepXaHne MeHeIKMeHTa.

2. MNpeameT, 06BEKT U CYOBLEKT MEHEIKMEHTA.

3. 3aKOHbI, 3aKOHOMEPHOCTU W NPUHLUUNBI MEHEeIXKMEeHTA.

4. MpepnocblinKamy BO3HUKHOBEHNS MEHEDKMEHTA.

5. OCHOBHbIE LLIKO/bI HAYKM YMPaBNEHNA: LLIKOMA HAy4YHOro yrnpaB/eHns,
afMUHUCTpaTMBHaA (Knaccuyeckas) LWKoNa, WKona YesoBeYeCKUX OTHOLLEHWA,
noBefeHYecKaa LLKONa, LWKOoMa HayKn ynpas/eHns.

6. Ponb MeHenXepa B CUCTEMe YNpaBneHuUs.

7. YnpaBneH4Yeckume ponu MeHegkepa. PelleTka MeHeI>KMeHTa.

8. XapaKTepncTtmka opraHM3aLMoOHHO-aAMUHNCTPATUBHbBIX U
39KOHOMMUYECKNX METOA0B YNpaBIeHUS.

9. XapakTepncTtumka coLmanbHbIX N NCUXO0IOTMYECKUX METOL0B YNPaB/eHUS.

10. MeToAbl camoynpas/ieHNS.

11. CyLWwHOCTb CUCTEMHOIO NoAXoAa K yrnpaBneHuto.

12. KnbepHeTunyeckas Mofesib ynpaBneHns opraHu3auuneid: BUbl v TUMbI
yrnpasfeHus.

13. Cuctema Lenert MeEHeMKMEHTA. Y NpaB/ieHWe Mo LensM.

14. OpraHun3ayumsa Kak 00beKT ynpaB/ieHns: NOHATHNE, NPU3HaKKN, 3aKOHbI 1
BUAbI OpraHn3auui.

15. XapaktepucTuka (hakTopoB BHYTPEHHEeN Cpefbl OpraHn3auum.

16. XapakTepucTuka (hakTopoB BHELLUHEN Cpefbl OpraHu3aLmu.
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17. Tlondrue, 3Ha4eHUE, MECTO U KiaccuPuKarys PyHKIMA yIpaBICHUSI.

18. [lmanupoBanue Kak PyHKIHAS MEHEIPKMEHTA: CTPATETMYECKOE
IUIAHUPOBAHKE, TEKYILEE NIIIAHUPOBAHKE, ONEPATUBHOE IIAHUPOBAHKE.

19. CyuHocTth U coaepkaHue (GyHKIMKU OPraHU3aluu.

20. IIpouecc MOCTPOECHUs OPraHU3aUMOHHBIX CTPYKTYP. OpraHn3anroHHbIE
CTPYKTYPBIL

21. CymHOCTh MOTUBALIMK TPyJa iepcoHana. Coaep-kaHue
MOTHBALlMOHHOTO MpoLEecca.

22. ConeprKaTellbHbIE U MPOLECCY ATBHBIE TEOPUH TPY AOBOM MOTUBALIMH.

23. HazHaueHue, CYIHOCTh U BUABI KOHTPOJIA. [Iporecc KOHTpos.

24. Metoapl, 0COOEHHOCTH KOHTPOJIS U €10 3((PEKTHBHOCTH

25. CylHOCTh KOMMYHUKAUMH U UX UTHPOPMALMOHHOE 00ECTICUEHUE.
KoMMyHUKanmoOHHBII TpoLiECC.

26. YpaBieHUE KOMMYHUKALKASIMU B OPraHU3aLHH.

277. OCHOBHBIE MOAXOABI U CIIOCOOBI MPUHATHS ONTUMAIBHBIX PEMICHUH.

28. CymHOCTb ¥ BUJBI YIIPABJICHUYECKUX PELLICHUIA.

29. I1pouecc NPUHATHAS YIIPABICHYECKUX PELICHUH.

30. MeTobl NPUHSTHS PEILIEHUH.

31. Iloaxoasl K ONTUMHU3ALMH YITPABIEHYECKUX PEILIECHUH.

32. Tlonarue pykoBoACTBA, (PYHKIMN PYKOBOJUTEIIS, POJIM U AHTUPOJIA
PYKOBOJMTENS, CTHJIM PYKOBOJICTBA.

33. IIpupopaa, onpeaeneHrue NOHATHS JTUACPCTBA U MOAXOAbI K ONPEACIICHUIO
3HAUUMBIX (HakTOPOB 3P(PEKTUBHOTO JIHIECPCTBA.

34. BnacTh KaK PeryJisitop YIpaBIeHYECKON ACSITEIBHOCTH.

35. HanpaBneHus: OpraHu3alMOHHBIX U3MEHEHUH U IPEOAOTIECHUS
CONMPOTUBIICHUS U3MEHEHUSIM.

36. Pe3ynbTatiBHOCTh U 3P(PEKTUBHOCTD YITPABJICHUS.

37. Tlogxoas! Kk OleHKE 3PPEKTUBHOCTA MEHEIKMEHTA.

39. Tlondarue u cymHocTh KOHGUHKTA. [Iponecc koHIHKTA.

40. MeTtoasl pa3penieHus] KOHPIMKTA.

41. Crpecc 1 ynpaBJIEHAE UM B IEATEIILHOCTH PYKOBOIUTEIS.
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Kpurepuu u mkajia OeHUBaHUs K TPOMEXKYTOUYHON aTTECTAMK «IK3AMEHY»

HaimonanbHas mikaia

XapaKTepI/ICTI/IKa 3HaHHUA IpeEAMETA U OTBETOB

oTan4HO (5)

CtyneHT rmyOOKO M B MOJIHOM O0BEME BJIAAEET MPOrPAMMHBIM
MaTepuaioM. ['paMOTHO, HCYEpNBIBAIOLIE M JIOTUYHO €r0
U3JIaraeT B YCTHOW WM NMUCbMEHHOH (opme. Ilpu 3TOM 3Haer
PEKOMEHIOBAHHYIO JIUTEPATypy, NPOSBISET TBOPUECKUH MOAXON
B OTBETAaX Ha BOIPOCHI M MPABHIBHO OOOCHOBBIBAET NMPUHSTHIE
pelleHus], XOpOLIO BJaJeeT YMEHUSMHU M HaBbIKaMU IIpH
BBIMOJHEHUH NMPAKTUYECKUX 3a]1a4.

xopoto (4)

CTyzneHT 3HaeT NMpOrpaMMHBIN MaTepuaj, rPaMOTHO U MO CyTH
U3JIaraeT €ro B YCTHOH MM IMUCBbMEHHOHW (opMe, HOIycKast
HE3HAYUTENbHbIE HETOYHOCTU B YTBEPXKACHUSAX, TPAKTOBKAX,
ONpeneNeHUus X U KaTeropusiX WU HE3HAYUTEIbHOE KOJUYECTBO
omubok. Ilpu >TOM Biageer HEOOXONMMBIMU YMEHUSIMH U
HAaBbIKAMH IIPU BBINOJHEHUU TPAKTUYECKUX 337124,

yAOBJIETBOPUTENBHO (3)

CTyneHT 3HaeT TOJBbKO OCHOBHOM MPOrpaMMHBII MaTepuad,
JOITyCKaeT HETOYHOCTHU, HEJOCTATOUHO YETKHE (POPMYJIHUPOBKH,
HETOCJIEeN0BATEIBHOCTb B OTBETAX, U3J1araeMbIX B YCTHON UJIH
NUCbMEHHOM (opme. [Tpr 3TOM HETOCTATOYHO BIIAAEET
YMEHHUSAMHU U HaBbIKaMHU IIPH BBHIOJIHEHUH MPAKTUYECKUX 3a/1a4.
Honyckaet 10 30% omubOoK B M3J1ara€MbIX OTBETaX.

HEYAOBJIETBOPUTENBHO (2)

CTtyneHT He 3HAeT 3HAYUTENBHOH 4YacTH MPOTrpPaMMHOIO
marepuana. Ilpu 3ToM momyckaeT NPUHLMITHAIBHBIE OMIUOKU B
NOKa3aTeNbCTBaX, B TPAKTOBKE MOHATUN U KaTETOPUM, MPOSIBIISET
HU3KYIO KyJbTYpPYy 3HAHHI, HE BJIaJeeT OCHOBHBIMH YMEHUSIMU U
HABbIKAMHU TIPU BBINOJHEHUHM MpakTHUeckux 3anad. CTylIeHT
OTKAa3bIBAETCs] OT OTBETOB HA AOMOJHUTENIbHBIE BOIPOCHI
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Jluer u3MeHeHH U J0TOJTHEeHH

n/n

Bunwl nonosHeHui u
U3MEHEHUN

JlaTta 1 HOMep MPOTOKOJIA
3acenanus Kadenpel
(xadenp), Ha KOTOPOM ObLITH
PacCMOTPEHBI U O00PEHBI
N3MCHCHUA U JOIIOJIHCHUA

IMonnuck
(¢ pactndpoBkoii)
3aBeAyromero kadeapoi
(3aBenyromux kadenpamn)
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