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KoMmieKT 01ieHOYHBIX MATEPHAJIOB M0 AU CIUTLIHHE
«MeHeqKMeHT)

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivubiii omeem

Kakas u3 ¢yHkuuii MeHeKMeHTa obecrieunBaeT 3PQPEeKTUBHOCTh peajn3allii BCeX
OCTaJIbHBIX?

A) [InanupoBanue

b) Yuer

B) KonTpoJib

I') Opranuzanus

J1) PerynupoBanue

X) CtumynupoBanue

[IpaBunbHBIM OTBET: B

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Bvibepume 00un npasuivuwlii omeem

Crparerus opranu3aiuy 00ecreurnBaeT:

A) ExeronHslii M1aH JeATEIbHOCTA OPTaHU3ALNT

b) ®opmupoBanue 6a30BbIX MOKa3aTENCH 1eATEIbHOCTH

B) Bri0op npuopuTeTHBIX HallpaBiICHUMN AESITEIBHOCTH

[IpaBusnbHbIM OTBET: B

Komnerenimu (unmukatopel): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Bvibepume 00un npasuibHulii omeem

K kakoii rpymnmne MeTo0B OTHOCUTCSI BBEACHUE JIEJIOBOTO MTPOTOKOJIA MIOBEACHUS?

A) OpraHu3aimoHHbIe

b) OxoHomuueckue

B) AnMuHHCTpaTUBHBIE

I') CoumanbHO-TICUXOJIOTHYECKUE

[TpaBuibHBIN OTBET: A

Komnerenuiun (unaukaropel): YK-6 (VK-6.1, YVK-6.2, VK-6.3, VK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Bvibepume 00uH npasuibHulll Omeem

CBsizu B OpraHU3allMOHHON CTPYKTYpe OpraHu3aliH, KOTOPbIE OTPAKAIOT JIBUKEHUE
yIOPABJICHYECKUX PEIIeHUH MU HWHpOpMAIMU MEXAy 3aMECTUTENSIMU JUPEKTOpa,
Ha3bIBAIOTCS:

A) JIunelHpIMU

b) IN'opuzonTansHbBIMU



B) BeprukansabiMu

[IpaBunbHbIN OTBET: b

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Bvibepume 00uH npasuibHulll omeem

K xapakTepHbpIM yepTaM OpraHU3aIMOHHON CTPYKTYPBI YIIPaBICHHUSI OTHOCUTCS:

A) VYcroiluuBble OTHOWIEHUS MEXKIY NOJAPA3IEICHUSMA M  COTPYAHHKAMU
OpraHu3aluu

b) OGecnieuenue (GyHKIMOHUPOBAHMS OPTaHMU3AIMU U €€ Pa3BUTUS KaK €IMHOTO
LEJIOr0

B) YnopsaoueHHast COBOKYMHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB

I') Bce anemeHThI

[IpaBunbHsblil oTBET: I’

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

6. Boibepume 00un npasuivublii omeem

Mo>xHO T TIPEACTaBUThH MPOLIECC YIPABICHUS B BHJIE CXEMBbI, 0OIIIEH IS BCeX
OpraHu3alui, NpeAnpUiITHiA, GrUpMbI?

A) Henbzs

b) MoxHo

[IpaBuinbHbIM OTBET: b

Komnerennmu (unmukatopel): YK-6 (YK-6.1, YVK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

7. Bvibepume 00uH npasuivbHblii omeem

CMMU, notpedutenu, npodcoro3bl SBISIOTCSA dJIEMEHTaMU:

A) BHyTpeHHeil cpefibl

b) Buemneii cpeapl

[IpaBuinbHbIM OTBET: b

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Bvibepume 00un npasuibHvill omeem

B coorBercTBHE ¢ KOHUENIMENW YEIIOBEUECKUX OTHOILICHUM PEIIAIONIEE 3HAYEHHUE Ha
MIPOU3BOAUTEIBLHOCTD TPY/a OKA3hIBAIOT (haKTOPHI:

A) OUHAHCOBO-3KOHOMUYECKHUE

b) Opranu3anoHHO-aIMUHUCTPATUBHbIE

B) CoumanbHO-TICUXO0JIOTHYECKUe

I') UacTuTyrmonanbHbIe

[IpaBunbHbIN OTBET: B

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)



9. Bvibepume 00uH npasuibHblll 0Omeem

Kaxoit meTos1 MeHepkMeHTa 0a3upyeTcsi Ha BJIACTH, TUCUUILIIMHE, B3bICKAHUIX:

A) DKOHOMHUYECKUM

b) Ilcuxonoruueckuii

B) AamunucTpaTUBHBIM

I') CoumnanbHbIi

[IpaBunbHBIM OTBET: B

Kommerenmmu (uamukatoper): YK-6 (YK-6.1, YVK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Boibepume 00un npasuibhbiii omeem

B KOHTEKCTHOM IUJIaHMPOBAHUM 3aJa4M, AJI1 KOTOPBIX BpEeMs UCIOJHEHHS U3BECTHO
3apaHee, Ha3bIBAIOTCA:

A) Kectkumu

b) bromxetnpyempiMu

B) [IpuopurernpiMu

I') HeBaxxubimMu

J1) I'ubxumu

[IpaBuibHBIN OTBET: A

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

11. Bvibepume 00ur npaguibHuili omeem

Cxema «BX0Jl —TIpeoOpa30oBaHKE — BBIXO» SIBIISICTCS N300paKCHUEM

A) CuTyallnoOHHOTO MTOAX0/1a

b) KonudecTBenHoro noaxosaa

B) IIporeccHoro moaxoaa

I') CucreMHoro noaxomaa

[IpaBunbHBIM OTBET: B

Komnerenuun (unaukartopel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

3al]aHl/Iﬂ 3aKPBITOI0 TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1. YVemanosume coomeemcemeust mexncoy YpOSHAMU MEHEONCMEHMA U PAcnpedesieHuem
8UO08 0eAMENbHOCIUL

KomrmoneHT cTparerun Onpenenenue
1) PykoBoauTENM BHICIIETO 3BE€HA A) KoopauHanuro neaTenbHOCTH GUPMBI
B LI€JIOM
2) PykoBoauTenu CpeTHEro 3BeHa b) Pacnopspxenus
3) PykoBoauTe)IM HU3IETO 3BEHA B) OnepaTtuBHble penieHus

I') Ctparernueckue penieHus
[IpaBwibHBIM oTBET: 1-A, I'; 2-B; 3-b
Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4



(OTIK-4.1, OTIK-4.2, OTIK-4.3)

2. Yemanosume coomeemcmausi Meafcdy Memooamu ynpaesjierusd u ux npaxkmuieCcKumu
BONJIOUWEeHUAMU.

Mertonp! yrpaBiieHHs [IprMepbl METOZOB yIPABICHUS
1) Opranu3zanmoHHbIE A) ITpukassl U pacnOpsKEHUs
2) AAMUHUCTpPATUBHBIC b) JomxHocTHas poTamus
3) DxoHOMHUECKHUE B) [Ipemunu u mrpadsi
4) CouunanbHO-TICUXOJIOTUYECKUE I') Pa3paboTka JOKHOCTHBIX MHCTPYKIIHI

[IpaBwnbHbIM oTBET: 1-17, 2-A, 3-B, 4-b
Komnerenmu (nuaukaropsl): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Yemanosume coomeememeus medxcoy yHKYuaMu ynpasieHus u ux onpeoeieHuem.

OyHKIMHU Onpenenenue GyHKIUH
YIpaBJICHUS
1) Ilporno3upoBanrie A)  OnrtumanbHOE  paclpeliesieHUe  PecypcoB A
JOCTH)KEHUSI ~ TIOCTABIICHHBIX €N,  JIeATEeIbHOCTh

(COBOKYITHOCTh TPOIIECCOB), CBS3aHHAsl C TOCTAHOBKOM
uenen (3amayd) u AeUCTBUM B Oy yIiemM

2) KonTpoJib b) OGecneuennie coriacOBaHHOCTH JIEUCTBUI BCEX 3BEHBLEB
yIpaBJICHHUS, COXpaHeHHE, NoJI/Iep KaHKe u
COBEPIIICHCTBOBAHHE  pPEXKUMa  pabOThl  MPEANPHUATHI
(opranuzamuii) m oOecredeHus ero OecrnepeOONHOCTH U
HEMPEPHIBHOCTHU

3) Koopnunanus B) Bun ynpaBneH4YecKOW NESITEIbHOCTH, 3aJa4€il KOTOPOi
SBJISICTCSl KOJIMUECTBEHHAs] M KAYeCTBEHHAs OIICHKA U y4eT
pe3yabTaTOB pabOThl OpraHu3aIuu

4) Opranu3zanus I') HayuHno o0GocHOBaHHOE MpeJCcKa3aHUe BEPOSTHOCTHOTO
pa3BUTHS COOBITHI WM SIBJEHUN Ha Oyayliee Ha OCHOBE
CTATUCTHUYCCKUX, COIHMAIBHBIX, DKOHOMHYECKUX W JIPYTHUX
HUCClIeI0BaHUN

[TpaBunbHbIM oTBET: 1-17, 2-B, 3-b, 4-A

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4

(OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Ycmanosume coomsemcmeaue I’lpe()]lOcheHHOIZ xapakmepucmuku U uUxX Ha3eaHuim

XapakTepucTruka Tepmun

1) Dro mporiecc, MO3BOJIIOIINANA OTCOPTUPOBATH A)/IByxMepHbIe
BCE LIEJIM U 33J]a4M B OPSIAKE YObIBAHUS UX rpaduku
BAKHOCTH

2) Hcnonp3yercs MPUHIIMIT ABYXMEPHOTO b)PaccranoBka
NpeICcTaBIeHUs] HHPOpMalUu IIPUOPUTETOB

3) DTO 0MH U3 CaMBIX MPOCTHIX U 3P (HEKTUBHBIX B)KonTposnbHbie
MHCTPYMEHTOB 0030pa, KOHTPOJIBHBIN CIIHCOK CITUCKHU



MO3BOJIIET OBICTPO COOpaTh HEOOXOIUMYIO

uH(OpMAaIUIO, BAKHBIN HHCTPYMEHT

CaMOKOHTPOJIS
[IpaBunpHsIil oTBET: 1-b, 2-A, 3-T
Kommerenmmu (uamukatoper): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Obpas3ytime napvi U3 HUNHCENPUBEOEHHBIX NOHAMUI

[lonsaTue XapaKTepUCTHKA
1) IlpodeccuonanbHbIC HABBIKH A) Bricokas paboTocnocoOHOCTh
PYKOBOJIUTEIS
2) CnocobHocTH K paboTe ¢ moapMu  b) AJleKBaTHOCTH MOOIIPEHUS U HaAKa3aHUS
3) JInuHble KauecTBa B) Cnioco6HOCTh yIpaBiIsiTh pecypcamu

[IpaBunbHbIM OoTBET: 1-B, 2-b, 3-A
Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Yemanosume coomsemcmeust MleC()y munamu OpeaHU3IAyUOHRHbIX CMPYKmMyp U ux
OCHOBHBIMU HEOOCMAMKAMI.!

Tun opraHn3aniMOHHON OCHOBHOM HENOCTATOK
CTPYKTYpPHhI

1) Jluneiinas A) HenocraTouHoe pa3rpaHUYeHUE TOJHOMOYUN U
OTBETCTBEHHOCTH MEKITY JTMHEUHBIMU u
(GYHKIIMOHATBHBIMUA PYKOBOIUTEIISIMU

2) IlITabHast b) UpesmepHas 3aMHTEPECOBAHHOCTD KaXKJI0TO
(GYHKIIMOHATBHOTO 3BEHA PeIIaTh TOJIBKO CBOU M IEIH U
3a1a4u

3) ®yHKIMOHATBHAS B) OtcyrcTBUE THOKOCTH 51 JTUHAMUYHOCTH,

3aTPYJHSAIONIME  JIOCTHXKEHHE  TIOCTaBJICHHOM  1IeMH,
KaXJI0€ 3BEHO 3aMHTEPECOBAHO B JOCTHKEHUU CBOECH
(S 71
4) JluneiiHo- I') OTcyTcTBUE KOOpAMHALIUYA MEXTY OTACIAMU
(GyHKUIHOHATbHAS
[TpaBunbHbIM oTBET: 1-17, 2-B, 3-b, 4-A
Komnerennmn (maaukaropsl): YK-6 (VK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

1. Yemanosume coomseemcmaus Meofcdy YPOBHAMU ynpasleHUs U NOJTHOMOYUAMU .

MeTtonbl ynpaBieHus [Ipumepsl METOAOB yIIpaBiIEHUS
1) Jupexuus A) CocraBnenue «J{opoxHOM KapTbD» I OpraHU3aLHH,
OpraHM3alU MYHHULIMIIAIBHOIO 33/JaHUS
b) Onpenenenne npuOpUTETHBIX HaPaBJICHUM
JEeSTENIbHOCTH

2) Yupenurenb B) Haem nepconana opranuzanuu



OpraHu3aluu ') ®uHaHcupoBaHUE OCHOBHBIX HANpPaBIICHUN
NesTebHOCTU

[TpaBunbHbIl oTBET: 1-b, B, 2-A, T’

Kommnerennmu (naaukaropsl): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4

(OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Obpa3zyiime napul u3 HudsCenpueOeHHbIX NOHAMUL.

3anaya OcCHOBHOI1 pe3yibTaT

1) 3amava ianupoBanus  A) [locTpoeHHE OPrCTPYKTYPhI OPraHU3aIuH

2) 3agada KOHTPOJIA b) [ToOyxnenue corpyIHUKOB K ) PEKTUBHON
NEATEIIbHOCTH

3) 3agaua MOTHBAIIUU B) IloctanoBka 1eneit v onpeaeneHue myTen ux
JOCTUKEHUS

4) 3agada opraHuzaiuu I') CpaBHEHME KENAEMOTO U MOIYYEHHOTO pe3yJibTaTa

5) 3agaua oneparuBHoro  Jl) YcTpaHneHue OTKIOHEHUN

peryJupoBaHUs

[TpaBunbHbIM oTBET: 1-B, 2-T", 3-b, 4-A, 5-/1
Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Obpasyiime napwvl uz HudNCECIEOVIOWUX NOHANMUIL

ITonsiTue XapakTepuCTHUKa
1) ®opmaiibHas BIACTb A) D10 cIOCOOHOCTH OKA3bIBATh BIUSHUE
2) PeanbHast BnacTh b) D10 BracTe gomKHOCTH
3) JIupepcTBO B) OTo0 BnacTe ITMYHOCTH, €€ aBTOPUTETA

[IpaBunbHbIM OoTBET: 1-b, 2-A, 3-B
Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Vemanosume coomeemcmeue npeonodceHHOU XapakmepucmuKu npooiemam
UCNOJIb306AHUSL BDEMEHU U UX HA36AHUAM:

XapaKTepUCTUKa Tepmun
1) CtaBuUTh 11€]IH, TOCTHKUMBIC B TCUCHHUE A) OtknaabiBaHue
OTBEJICHHOT'O JIJISI HUX BPEMEHHU
2) UToOBI yCTpaHUTH MPUBBIYKY, HYKHO b) [lepdexmmonnsm

MTOMECTHUTH 33JIa4M B «SIIUK JJIT BPEMEHI
3) Yacto mpuxomutcs cocpenorounBaThes B) Hapyiienue Oananca B )KU3HU
Ha OJHOW E€IMHCTBEHHOW cdepe KU3HU 3a

CYET CHIDKCHUSI BHUMAHUS K IPYyTUM

[IpaBunbHbIM OoTBET: 1-b, 2-A, 3-B

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)



3ananus 3aKPbITOrO THIIA HA yYCTAHOBJIEHHE NpaBUJIbLHOM
MOCJIeI0BATEJILHOCTH

1. Yemanosume nocneoosamenvHocms 0p2aHu3ayUOHHO-HOPMAMUBHBIX OOKYMEHMO8
no 0053ameabHOCMU UCNOIb308AHU!

A) UncTpyKiun

b) Ilpuka3 nupexropa

B) YcraB opranuzanuu

I') denepanbHOE 3aKOHOAATEIHCTBO

IIpaBunbnsiii otBeT: I, B, b, A

Komnerennmu (naaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Ycmanosume nociedo8amenbHOCHb 31eMEHMO8 CIMpame2uu Op2aHu3ayuu.

A) Crparerun

b) [IpoexTsl u mporpaMmsbl

B) Muccus

I') Chepsl nestenbHOCTH

J1) Bunenue

[TpaBunensiii otBet: [, I, B, A, b

Komnerenumu (naaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OITK-4.3)

3. llepeuucnume npoyeccol cmpame2uyeckKo20 MeHeONCMeHMAa 6 NOopsaoKe UX
cnedosanus opye 3a 0py2om.

A) BrinonHeHnue ctpareruu

b) Ananu3 BHyTpeHHEH cpebl

B) Onpenenennie Muccuu OpraHu3anuu

I') Onpenenenue 3amau

[IpaBunensiii otBeT: B, b, I', A

Komnerenumu (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Ilepeuucnume ynpasnenueckue pegoioyuu 8 Ux UCMOpU4ecKom nopsoKe:

A) Kanurtanuctuueckas

b) Ceetrcko-agMuHHCTpaTUBHAS

B) IIpon3BoACTBEHHO-CTPOUTEIbHAS

I') Penurno3no-koMmmMepueckas

1) Menemxepckas

[TpaBunbheiil otBeT: I, B, B, A, ]

Komnerenuuu (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

5. Onpedeﬂume nocie008amelbHOCb ynpaesjleH4ecKoco yukKkia no 63aumocCeiA3aHHbIM
omanam.
7



A) ®opMupoBaHUE MJIAHOB

b) Buecenne nzmeHenui

B) PazpaboTka 1 BHeIpeHUE CTpaTerun

I') Ananus

J1) KoHTpoJib 1 3aBepiaroniui yTamn

E) Opranuzarus

[IpaBunensiii otBeT: I, A, B, E, b, /]

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. IlocredoeamenvHocms HCUZHEHHO20 YUKILA OP2AHUZAYUU MONCHO NPeOCMABUMb KAK
NAMb OCHOBHBIX CIAOULL:

A) 3penoctb (CTaOMIBHOCTD)

b) Ynanox («cMepTh», TUKBUAAITUS )

B) Poct

I') Coznanue («poKICHUEY)

1) Cnan

[IpaBunensiii otBet: I, B, A, /I, b

Kommerennmu (namukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

7. Aneopumm SWOT-ananuza eéxirouaem ciedyroujue wau:

A) 3anonnenue marpuubl SWOT

b) Coop undopmariuu

B) Ananu3 pe3ynbratos

I') ITogroToBka Kk aHaIU3y

ITpaBunbubiii otBeT: I, b, A, B

Komnerenmuu (maaukaropsl): YK-6 (VK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. B kaxom nopsioke meHedxicepbl 00bIYHO BLINOJIHAIOM (DYHKYUU:

A) PykoBozCTBO

b) Kontposb

B) [InanupoBanue

I') Opranuzanus

1) KagpoBoe obecrnieuenune

IIpaBunbnsiii otBeT: B, I', A, I, b

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Vkaowcume nocneoosamenvrocmes smanog nianuposanust OHs.
A) OnieHka CBO€H IeSITEIbHOCTH

b) CocraBnenue 3aganuii

B) PesepBupoBanue BpemMeHU

I') KonTpoJib BBINOTHEHUS 3a]1a41



J1) PaccTaHoBKa MPUOPUTETOB U JCIETUPOBAHUE

[IpaBunbnsiii otBeT: b, A, B, I, I’

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Paccmanoska npuopumemos 8 MeHeoHCMeHme 8KA0UAen HECKOILKO IMAN08:

A) Pacnpenenenue 3a1a4 no KaTreropusim

b) CocraBnenue cnucka 3aaau

B) Ouenka BaXXHOCTH U CPOUYHOCTH

I') [InanupoBaHue BHIMOIHEHUS 33124

) Perynsipublii nepecMoTp IpUOPUTETOB

[IpaBunbnbiii oTBeT: b, B, A, T', /I

Komnerennuun (unmukaropsi): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

33IlaHl/Iﬂ OTKPLITOI'0O THIIA
3allaHHSI OTKPLITOI'0 THIIA HA TOIIOJTHEHHUE

1. Hanuwume nponyweHnnoe ciogo (ciosocouemanue).

B cucreme «uenb-3agaua-QpyHKIUs» HAUBBICIIAN IPUOPUTET UMEET
[IpaBUIBHBIN OTBET: LIENb.

Komnerenimu (unmukatope): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. Hanuwume nponywenHoe cio8o (ciosocouemanue).

Ctrib pyKOBOZICTBA, OCHOBBIBAIOIIHMIICS HA HEYKOCHUTEILHOM HCTIOJTHCHHH TIPUKA30B
PYKOBOIUTEIISA, HA3bIBACTCS
[IpaBUIIBHBIN OTBET: aBTOPUTAPHBIM.

Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Hanuwume nponywennoe cnoso (cnogocouemarue).

[Ipomecc mepemauyn dYacTH  OPraHHW3AIMOHHBIX  IMOJHOMOYHH  PYKOBOJMTEIS
MOJYMHEHHBIM B Menax Oonee A()PEKTUBHOTO WCIOJHEHUS] TPUHATHIX pEIICHUN
Ha3bIBACTCS

[IpaBUIIbHBIN OTBET: AEIETUPOBAHUE.

Komnerenunn (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Hanuwume nponywjennoe oo (ciosocovemanue).
[lepBas ympaBieHYECKast PEBOJIONHUS XapaKTePU3yeTCs KaK
[TpaBWIIBHBII OTBET: pETUTHO3HO-KOMMEpYECKasl.
Komnerenuun (uaaukaropsl): YK-6 (VK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)




5. Hanuwume nponywenrnoe cnoso (cnosocouemarue).

B cooTBeTcTBHE C TOBEACHYECKUM TTOIXO0I0M KIIFOUE€BOE 3HAUCHUE B YIIPABICHUH
uMeeT PyHKIMS
[IpaBuIbHBIN OTBET: MOTUBALUSA

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Hanuwume nponywenHoe cilogo (closocouyemanue).

B ocHOBaHMu mupaMuIel MOTpeOHOCTEN A. Macioy, OnpeIeIomuX YeI0BEUECKOe
MOBEJICHUE, JIexkKaT MOTPEOHOCTU
[IpaBuUnbHBIN OTBET: PUZUOIOTHUECKHE.

Komnerennmu (nuaukaropsl): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

1. Hanuwume nponywenHoe clo8o (clo8ocoyemanue).

['padpraeckoe n300pakeHHE CBA3H MEXKIY IEJISIMHA U CPEACTBAMH UX JTOCTHKCHHUS,
MMOCTPOEHHOE TI0 MIPUHITUITY IS TyKTUBHOM JIOTUKH C TIPUMEHEHUEM IBPUCTHICCKUX
MIPOIIETyp aHaJIN3a, Ha3bIBACTCS
[IpaBUIIBHBIN OTBET: AEPEBO LIENEH.

Komnerenuun (uaaukaropsl): YK-6 (YK-6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

8. Hanuwume nponywennoe cio8o (ciosocouemarue).

— TPUHSATH PEUICHHE, OLIEHUB IO OMPEICIICHHBIM KPUTEPHSIM, KaKue
M3 TIOCTABJICHHBIX 3a/Jad W JeJl MMEIOT IEePBOCTEIICHHOE 3HAYECHUE, a KaKhe —
BTOPOCTETICHHOE.

[IpaBUIIBHBIN OTBET: PACCTABUTh IPUOPUTETHI

Komnerenunn (unpukaropel): YK-6 (YK-6.1, YVK-6.2, VK-6.3, VK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

9. Hanuwume nponyweHHoe clo8o (cl1o80coyemanue).

— Yy4eT pacxolO0B JIMYHOI'O BPEMEHM IIyTEM IPOCTON IMHUCHBMEHHOMN
duKkcayy, NaMMi MaTepuan JUisl aHalW3a W MPUHATUS PEUICHUN U SABIISIOLIMICS
MHCTPYMEHTOM HOBBIIEHHS 3()PEKTUBHOCTH MBILUICHHUS.

[IpaBuibHBIN OTBET: XPOHOMETPAK

Komnerenmmu (unmukatoper): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Hanuwume nponyweHnnoe cio8o (ciosocouematue).
HeaddektnBHO OpraHn30BaHHBIC MPOIECCH NEATEIHHOCTH, BEAYIIME K MOTEPSM
BPEMEHH, Ha3bIBAIOTCS
[TpaBUIIBHBIN OTBET: OTJIIOTUTENSIMA BPEMEHH
Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)
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3a11amm OTKPLITOI'0 THIIA C KPATKUM CBOﬁOIleIM OTBETOM

1. Omeemovme na sonpoc:

K kakum kareropusm B Teopuu /[[. Makrperopa OTHOCATCS HETOOpPOCOBECTHBIE H
T00pPOCOBECTHBIC COTPYTHUKHU?

[IpaBunpHblil oTBeT: HemoOpocoBecTHble coTpyAHUkH B Teopun [[. Makrperopa
OTHOCATCA K KaTeropuu «X». CoriiacHo e, COTpyJHUKH W3HAYAJIBHO JICHUBBI, BCEMU
CHJIaMU M30€ratoT paboThl U CTpeMATCA K 6e30macHOCTH U KoMpopTy. MoTUBHpPOBATH
UX MOXHO TOJIBKO JKECTKMM KOHTPOJIEM, JEHbIaMHM M  HAKA3aHUSIMH —
TMIOTETUYECKUMU WIN PEAIBHBIMU.

JIoGpOCOBECTHBIE COTPYAHUKU OTHOCSTCS K Kareropuu «Y». CoriacHo 3Toil Teopuu,
COTPYJHUKU M3HAYaJIbHO aMOMIMO3HBI M XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTH,
XOTAT MPOSIBIATH TBOpUYECKOE MbIlieHne. CTUMYI 37€ch — cama padoTa.
Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. Omeemvme Ha 80NPOC:

Uro o3Havaer AeicTBUE 3aKOHA €IUHCTBA M OOpbOBI IMPOTHUBOIOJIOKHOCTEN B
YIIPaBIICHUU?

IIpaBuibHBII ~ OTBET:  IEPUOJMYECKOE  BO3HUKHOBEHHE  OPraHU3ALMOHHBIX
npoTUBOpeurii. PykoBonuTeNn MOJKHBI OCO3HABATh HEU30EKHOCTh B JIEATEILHOCTH
OpraHu3alyid MNPOTUBOIIOJIOKHOCTEW, NPOTUBOPEUYMUA MEXIAY IPOIPECCUBHBIM U
KOHCEpBATHUBHBIM, MEXAY CTaOWIBHOCTBIO M JWHAMHUKOH, (OpManbHBIM U
He(pOpMaIbHBIM, HAJIEKHOCTHIO U PUCKOM.

Komnerenmmu (unmukatopel): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

3. Omeemvme Ha 8onpoc:

Uem ompenensercss TpPyAOBOE€ TMOBEACHUE COTPYAHUKA  COIMVIACHO  TEOPHUHU
crpasegmBoctu C. Anamca?

[IpaBuibHBIN OTBET: TPYAOBOE MOBEJACHUE COTPYAHUKA OMPENECTCS BOCIPUATHEM
CIIPaBEIJIMBOCTH B OTHOIIEHWW BO3HarpaxiaeHuss 3a Tpyd. CrpaBensiiBOCTb
BOCIIPHHUMAETCS, KOT/Ia €CTh cOaTaHCUPOBAHHOE COOTHOIIEHUE MEXKIY BIIOKCHUSIMU
COTPYJHHKA M TIOJYYa€MbIMH WM BO3HArpaKJICHHUSIMHU. Ecnu  corpynnuk
BOCIIPUHUMAET HECHPAaBEJIMBOCTb, OH IMOMBITAETCI W3MEHUTh CBOM BIIOKEHUS
(YMEHBIIUB YCUJIUSA) WU BO3HATPaXKJIEHUS (CTPEMSICh K MOBBIIICHHUIO 3apILUIATHI), TEM
CaMbIM U3MEHHB BOCTIPUATHE COOCTBEHHBIX BJIOKCHHUH W BO3HATPAKICHHM.
Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

4. Omeemvme Ha 80nPOC:

Kak Ha3piBaeTcs W Kakod umeeT BuJ rpaduyeckas HWHTEpHpeTanus IMpolecca

BBINIOJIHEHUS ~ yMpaBlIeHYeCKHX  (YHKUMMA,  ONHUCHIBAIOUIasi  paclpesesieHue
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OpPraHM3AIMOHHBIX  MPOLEAYp pa3pabOTKM ¥  TPUHATHS  PEHICHHS  MEKIY
NOIpa3ACICHUSIMU ¥ OTACITbHBIMHA PAOOTHHKAMU?

[IpaBunbpHBI OTBET: opranurpamma. OpranurpamMmma uMeetr (GpopMy THUpaMHIbI, Ha
BEpIIMHE KOTOPOW  pacloiaraioTcs  3BEHbs, 00Jajaomue  HauOOIbIIUMU
MTOJTHOMOYHSIMHU M HECYIITE HAaUOOJBIITYI0 OTBETCTBEHHOCTD.

Komnerenuun (unaukatopel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Omeemvme Ha 8onpoc:

Kakne skcrnepruMeHThl IIKOJbI YEJIOBEUYECKUX OTHOIICHWH CTajlu IOJATBEPKICHUEM
TEOPETUUYECKHUX MPEIINTOIO0KEHHUIN BhIIEyKa3aHHOM MIKOJIbI? KTO X MPOBEN U KAKOBBI
OBLITN PE3yJbTAThI 3TUX IKCIIEPUMEHTOB.

[IpaBuibHBIN OTBET: XOTTOPHCKUE SKCIEPUMEHTHI, TPOBEAEHHBIE DNTOHOM Mbiio. B
X0JIe ATHX HCCJIECIOBAHUM YYE€HBbIE HW3MEHSUIM YCJIOBHS Tpyda W HaOmogad 3a
peaKumren COTPYAHUKOB Ha 3TH W3MEHEHud. McclienoBaHus MOKa3aiv, YTO Ha POCT
MIPOU3BOJIUTEIILHOCTH TOBJIUSUIM COIUATIBHO-TICUXOJIOTHYECKUE (PaKTOphl: BHUMAaHUE
PYKOBOJICTBAa K paOOTHHUKAM IMOBBICUJIO MX CaMOOIICHKY; Y4acTHE€ B JKCIEPUMEHTE
CIUIOTWJIO KOJUIEKTHB; He(pOopMalbHOE OOILIEHUE YIYUYIIUIO0 TICUXOJIOTMYECKUM
KJINMAT; paOOTHUKHU MOYYBCTBOBAJIM CBOIO 3HAUMMOCTb /ISl KOMITAHUU.

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Omseemwvme Ha sonpoc:

B 4éM cOCTOHUT OTIINUME OPraHUYECKUX CTPYKTYP YIPABJICHUS OT MEXaHUCTUYECKUX ?
[IpaBuUnbHBIN OTBET: MEXAaHUCTHYECKAsh CTPYKTypa XapaKTepU3yeTcsi OOJbIIon
CJIOKHOCTBIO, OOJIBIIUM YHCIIOM MOAPA3IEICHUN 110 TOPU30HTAIN, BEICOKON CTETIEHbIO
(opMmanuzaiuy, OrpaHu4eHHON MHPOPMAIIMOHHON CEThIO, HU3KUM YPOBHEM YYacTHs
BCETO YIPABIECHYECKOrO IMEpCOHAjJa B NPUHATHM pemeHuid. OHa BBICTYNAeT Kak
XKECTKAs MepapXusl WIM NUPaMua yIIPaBICHHUS.

Opranuueckass CTpyKTypa, HaobopoT, Oojee mpocTas, HMMEET MHUPOKYIO
UH(OPMAIIMOHHYIO CeTh, MeHee (opmanu3oBaHa. YTpaBlIe€HUE B OPraHUYECKHUX
CTPYKTypax JeleHTpaiu3oBaHo. Jlus He€ xapakTepHO HEOOJBIIOE  YHUCIO
yOPABJICHYECKUX YPOBHEH, MPAaBUJI M UHCTPYKIMI, OOJbIIAs CAMOCTOSTEIBLHOCTh B
NPUHATHH PELICHUN HA HU3IIEM YPOBHE.

Komnerenunn (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

7. Omeemvme Ha 6onpoc:

B uém cocTout MoTuBanus Kak PyHKITUS yIIpaBiIeHUs?

[IpaBunbHBIN OTBET: MOTHBANMA KaK (DYHKIMS YIPABJICHHUS COCTOUT B MOOYKICHUU

YeJIOBEKa OCYIIECTBIISATh JEATCIbHOCTh JUISl JOCTIDKCHUS JIMYHOW IENH WM IICNH

opranu3anui. B pamkax ynpaBieHus (QYHKIHS MOTHBAIlMM BKIIIOYAaeT B CeOS:

ompesecHUe Melied W OXKWJAHWK, HaJIWMYhe MOTHBUPYIOIIMX W CTHUMYJIUPYIOIIHX

KOMITOHEHTOB TaKWX KaK (PMHAHCOBBIC MOOIIPEHUS, BO3MOXHOCTh KaphePHOT'O POCTA,

IOXBaJia ¥ MIPU3HAHKE, TIOBBIIICHNE YPOBHS OTBETCTBEHHOCTH M CAMOYIPABIIIEMOCTH;
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MOJJICPKKY ~ MPOPECCHOHAIIBHOTO W JUYHOCTHOTO  Pa3BUTHUS  COTPYIHHUKOB;
PETYISIPHYIO OOPaTHYIO CBSI3b; CO3/IaHKE OJIaronpuATHON paboueii cpebl.
Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Omeemvme na sonpoc:

Texanka «['OpU30HTHI IJIAHUPOBAHUS) TOMOTAET JEpKaTh B 30HE KOHTPOJS Jeja U
3a/1a4v ¥ BOBpPEMS IPUHUMATh perieHnsa. OHa COCTOUT U3 TPEX 00IacTei:
[TpaBubHBIN OTBET: POKYC BHUMaHUS (3a7a4H HA JICHB), 30Ha OJIMKaHIIero BHUMaHHUs
(3a1aun Ha HEJEII0) U 30Ha JAJIbHETO BHUMAaHUS (3a7a4l Ha MECSIT).

Komnerennnu (unmukatopel): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

3aaHuA OTKPBITOI0 THIIA C PA3BEPHYTHIM OTBETOM

1. Jlatime pazsepHymwiii omeem Ha 60Npoc:

Bri6eprTe OCHOBHBIE OTIMYUTENbHBIE IPU3HAKU YIPABICHUYECKOW KOMAH/IbI.

Bpewms BeimmonaeHus — 10 muH.

OxnpaeMpld pe3yabTaT: B KOMaHAE OJMH 3a BCEX M BCE 3a OJHOIO; BCE YJICHBI
KOMAaHJIbl — €IMHOMBIIUICHHUKH; BBICOKOE JIOBEPUE M YBAXKEHUE UIECHOB KOMAaHIbI
Ipyr K Jpyry; UEHAT 3a JOCTOMHCTBA, TEPIUMbI K HEIOCTaTKaM M Cl1adoCTsIM;
NPUHATHE UHAWUBUIYAIBHOCTH APYT IPYyra; KOMaHJa BKJIIOYAET ONTUMAaIbHBIN COCTAaB
[0 PaCIpENEICHUIO POJIEH: TeHEepaTOpbl — KPUTHUKH-OPraHU3aTOpPbl; B KOMAaHJE
NOJIHOLEHHAS! B3aUMOJOIIOIHIEMOCTh M B3aMMO3aMEHSEMOCTh 3a CYET IIHMPOKOTO
npodeccroHanu3Ma; B KOMaHjAE NpeodsiaiaeT MOTHUBAIMS K JIOCTHKCHHUIO 1€ U
TOTOBHOCTh K PUCKY; YJIE€HbI KOMaHAbl XOPOIIO COTPYAHUYAIOT IPYT C APYTOM; YMEIOT
BBICJTYIIMBAaTh MHEHUS APYT APYra, TOTOBBI K KOMIIPOMHUCCY.

Kpurepuu onieHMBaHuUs: HaJU4KMe B OTBETE HE MEHEE TPEX MPUZHAKOB.

Komnerenunn (unpukaropel): YK-6 (YK-6.1, YVK-6.2, VK-6.3, VK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. [lavime pazeepHymulii omeem Ha 80NPOC:

Baxnasa 3amaya MeHeIKEpa — MAKCUMAJIBHO 33JIEMCTBOBATH TBOPYECKHAM MOTECHIAAI
KoJuleKThBa. Kakoit AuamnasoH NeicTBUM UMEETCs Y MEeHeKepa?

Bpewms Beimonnenust — 10 muH.

Oxumaemblii  pe3ynbTarT: TMpejyiaraTb COTPYAHHKaM Oojiee  ColepKaTelIbHYIO
TBOPUYECKYIO pPabOTy; OIICHMBATh M TIOOMIPSTH BCE TIOJOKUTEIBHBIC JOCTHKEHUS
KaXJ0Tr0 COTPYIHHUKA; OPraHW30BATH IOCTOSIHHYIO IOJATOTOBKY M IEPENOATOTOBKY
COTPYIHUKOB JUIsI TOBBILIEHHUS WX KOMIIETEHTHOCTH; TNOCTOSIHHO pPa3BHUBaTh Yy
MMOTYMHEHHBIX TBOPYECKOE HAYAJIO B padoTe.

Kputepun onieHMBaHMs: HAJTMYUE B OTBETE HE MEHEE JIBYX JACHCTBHIA.

Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

3. Hatime pazeéeprymuiii omeem HA 80NPOC:
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Kakas cucremMa KOHTpOJSI MCIOJIHEHUS Ha NPEINPUITHH MOXKET ObITh Haubosee
s¢pextuBHON? ChopMynupyiiTe KIIIOUEBbIE PEKOMEHAALINH.

Bpewms Bemonnenust — 10 muH.

OskuaeMblil pe3ynbTar: MOMHUTH, YTO KOHTPOJb MPEACTABISIET COO0N HE TOYCUHYIO
ONEPAIMI0, a HENPEPBIBHBIM IPOLECC, HAYMHAIOIIMKCI C MOMEHTA YTBEPKIACHUSA
IPOTOKOJIA  COBEIIAHHWs, BKIKOYAKOMMK  KOHTPOJb  XOAA  HUCIOJIHEHUA U
3aKaHYMBAIOIIMICS aHAIM30M U IIPUEMKOW» PE3yJIbTATOB Ha CIEAYIOIIEM 3aCEIAHNH;
MOJIHOCTBIO  33J€MCTBOBATh CEKpeTaps JUIsl KOHTPOJS HCIOJHEHHs, s cOopa
CBeCHUM O (PaKTHUYECKOM XOA€ paboT HaJ BONPOCAMHU U MOPYUYECHUSMH; IpHU
(opMUPOBaHMN TOBECTKU JHSA MPOKOHTPOJIMPOBATH HCIIOJHEHHWE W 3aIllJIaHMpPOBATh
BOIIPOCBl U IIOPYYEHHMs, OCTaBIIMECA OT MPOLIEAIIETO MEPONPUATUA; KECTKO
pearupoBaTh Ha HU3KYIO HCIOJHUTENIBCKYIO AUCLUUILIMHY COTPYAHHUKOB, BIUIOTH JI0
HaKa3aHWs, Ha COBEIAHUAX CHEIUAINCThl COOMPAIOTCS TOTOBUTH PELICHUS, a He
CJIyIIaTh OOBSACHEHUS HEPAIUBBIX COTPYAHUKOB O MPUYMHAX HEUCIOIHEHUS; U30eraThb
MpsMOI JIMYHOM M OCOOEHHO HEJOKYMEHTHPOBAHHOW KPUTHKH 3a MPOCPOYEHHBIE U
HEBBIIIOJIHEHHBIE TOPYYEHHUSI, UCIOJIb30BaTh MJIsl 3TOr0 IPOTOKON — Oymary, depes
MOCPEJICTBO KOTOPO MOYXHO HAIJISIIHO M yOEIUTEIBHO MOKa3aTh BCEM CTENEHb BUHBI
COTPYIHHUKA; IIyTEM HENPEPBIBHOTO KOHTPOJS HCKIIOYUTH CIy4au «BHE3AITHOTOY,
HEOXKUJIAHHOTO  OOHApyE€HUs  HEHCIOJHEHHBIX  IMOPYYEHUH;  BHUMATEIBHO
pa3OupaThCsi B CiIy4yasX HEUCIOJHEHHsA, OCOOCHHO KOrja B OTBETCTBEHHBIX 3a
IIOPYYEHHE 3alMCaHa TpyNna HWCHOJHUATENICH; IIUPOKO HCIOJIb30BaTh CpPENCTBA
aBTOMATHU3aLMM, JUIsl KOHTPOJSA WMCIHOJHEHUSA MOPYYEHUM COBELIAHUW, I OLICHKU
VCIIOJTHUTEIbCKOW JUCLUIUIMHBI, a TAKXKE Ul IOUCKA MPELEACHTOB U aHalM3a X04a
pelLIeHns BOIPOCOB HA COBEIIAHUAX.

Kpurepun olieHMBaHM: HaJIW4Yue B OTBETE HE MEHEE YEThIPEX PEKOMEHJALINN.
Komnerenimu (unmukatopel): YK-6 (YK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OITK-4.3)

4. Jlaiime pazeepHymulii omeem Ha 60NPOC:
B pamkax MeHemkMmeHTa 0coOyl0 poOJib  HUIpaeT MOPHUHATHE TPABWIBHBIX
yIpaBJICHYECKUX pelleHuid B Ou3Hece. Kakue B mpakTHKe BCTpEYAlOTCS BAPUAHTHI
OPUHATHUS YIIPABIEHYECKUX PEIICHU?
Bpewms Beinmonnenust — 10 muH.
Oxunaemblil pe3ybTaT: PyKOBOAUTENb MPUHUMAET PEIICHUE U COOOIIAET pe3ybTar
MOJYMHEHHBIM, €CJIM 3TO HEOOXOAMMO; PYKOBOAMTEIb TNPUHUMAET pELICHUE U
CO0011aeT, TOYEMY OH €ro MPHUHSUT, PyKOBOJIUTEIb MPUHUMAET PELICHUE, HO MTPU 3TOM
MHTEPECYETCSI MHEHUEM MOJYMHEHHBIX, IPUBETCTBYET MX BONPOCHI, MOJydas, TAKUM
0o0pa3oM, BO3MOXHOCTh IMPOBEPUTH PEUICHHE U B Clydyae HEOOXOJUMOCTH BHECTH
VU3MEHEHUS; PYKOBOAUTENb MPUHUMAET PELICHUWE M IPEACTABISET €ro Ipymnmne Ha
n0paboOTKy; PYKOBOJAWUTENb H3JIaracT CyTh MNPOOJEMBbI, CHPALINBACT, Kakue OymyT
NOPENJIOKEHUsSI M, BBICAYIIAB MX, NPUHUMAET PEIICHUS; PYKOBOJIUTEIb H3Jaraer
npo0iieMy U MPOCUT TPYIIY NPUHATH PellleHHue, OCTaBisid 3a co00M mpaBo BhIOOpa U
YTBEP)KJICHUE BApUAHTA; PYKOBOJUTEIb M3Jaraetr npoOjeMy W MPUHUMAET PEIICHUE
IPYIIIBI.
Kpurepuu olieHMBaHuUs: HaJU4KME B OTBETE HE MEHEE TPEX BAPUAHTOB PEILICHU.
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Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OI1K-4.3)

5. [latime pazeepnymulil omeem HA 60NPOC:

Onpenenure noacUCTeEMbl M WX Lead B cucteMe «Beicmiee o0pa3zoBaTenbHOE
YUPEKICHUEY.

Bpewms Beimmonaerus — 10 muH.

Oxumaemblii  pe3ysbTar: TMOJCHCTEMaMH CcHUCTeMbl «Bpiciee o0pa3oBaTenbHOE
YUpEXKACHUE» MOTYT OBITh TaKu€ CHUCTEMbI: JeKkaHaT (1elb - YIpaBJICHUS
(GaKyabTeTOM, HHCTUTYTOM); NPHUEMHAs KOMHUCCHS (1leb — HA0Op CTYACHTOB);
Oyxrantepusi 1 (UHAHCOBO-IKOHOMUYECKUHU oT1en (11edb — o0ecrieueHue (GuHAHCOBO-
HSKOHOMHYECKOW JKHM3HU BBICIIETO 00pa30BATEIbHOIO YUPEKIACHHUS), OTIACI KaJpOB
(memp — moabOp mMepcoHalla), CTyJAeH4YecKui coBeT (1enb - obecreueHue
CTYJICHYECKOT'O CAMOYTIPABIICHUS).

Kpurepuu onieHMBaHUS: HaJTUYHE B OTBETE HE MEHEE TPEX MOJCUCTEM.

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. avime pazeepHymulii omeem Ha 80NPOC:
Onpenenure BHEIIHEIO W BHYTPEHHEIO Cpely cUcTeMbl «Briciiee oOpa3zoBaTenbHOE

YVUPEKICHUEY.
Bpewms Beimonnenust — 10 muH.
Oxumaemblii  pe3ynbTaT: BHENIHSIS cpela — TOCYAapcTBO W MUHUCTEPCTBO

oOpazoBanus U Hayku PD (oOpa3oBaTenbHas MOJMTHUKA, 3aKOHOIATENLCTBO), HAYYHO-
UCCJIEIOBATENILCKUE WHCTUTYTHlI M MPOQECCHOHANbHBIE accoluanuy (Hay4dHo-
TeXHUYEeCKUue  (akTopel), JApyrue BhICHIME  OOpa30BaTENbHBIC  YUPEIKICHUS
(KOHKYPEHTBI), IPEANPUATHS;, BHYTPEHHSISI Cpela — CTYJICHTHI, IEJIH JCSITeIIbHOCTH U
oOpa3oBaTeNbHbIC IPOrPaMMBI, 3a7a4u, MpernoaBaTeny, CTPYKTYpa,
OO6pazoBaTeyibHbIC TEXHOJIOTUH.

Kpurepuu oneHwBaHUSA: HaIW4We B OTBETE HE MEHee TpeX (aKTOPOB BHEIIHEH U
BHYTPEHHEHU CPEJIbL.

Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YVK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

1. aume pazeepHymulii omeem Ha 60NPOC:
Ha ocHOBe mpolecCHOTO Moaxojia ONPEAEIUTE BXOJHBIE, BBIXOJIHbIE U BHYTPEHHUE
CBSI3U CUCTEMBI «BpIciiee 00pa3zoBaTeIbHOE YUPEIKICHUEY.
Bpewms Beimonnenust — 10 muH.
OxunaeMblid pe3yabTaT: BXOJHbBIE CBSI3U YKa3aHHOW CUCTEMbI — YPOBEHb MOATOTOBKHU
MOCTYNAIOIINX, YPOBEHb MPOBEACHUSI BCTYMUTEIbHBIX 3K3aMEHOB; BBIXOJHBIE CBSI3U —
ypOBEHb NMPOGECCUOHANBHON MOATOTOBKM U aJaNTAIIMOHHBIE BO3MOKHOCTU MOJIOJIBIX
CHEUHUATNCTOB IIOCJIE€ OKOHYAHMS BBICIIEr0 00pa30BaTENbHOTO  YUYPEXKICHHUS,;
BHYTPEHHHE — YpPOBEHb M KayeCTBO HAYYHOM METOJUYECKON paldoThl, ypOBEHb
OpraHu3allMi CaMOCTOSITENIbHOW paboThl CTYAEHTOB, MPOPECCUOHANBHBIA YPOBEHb U
COCTaB MpernoaBaTeseil BhICIIEro 00pa30oBaTeIbHOTO YUPEKICHUSI.
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Kputepun olleHMBaHUS: HajJu4YkMe B OTBETe HE MeEHee JBYX (aKTOPOB,
XapaKTEPHU3YIOIINX Pa3IUnIHbIC CBSI3H.

Komnerenuun (unaukaropel): YK-6 (VK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Hatime pazeeprymuwiii omeem Ha 80NPOC:

OnpenenuTs  WHAWBUAYAJIbHO-TUYHOCTHBIE  KA4eCTBa, KOTOpPhIE  HEOOXOIMMBI
MEHEKEPY OTIENa MPOIAXK.

Bpewms Beimonnenus — 10 muH.

Oxunaemblii pe3ynbTar: NpodeccruoHanbHas SPYAMIMS, YMEHHUE KOHTPOJIMPOBATH
paboty; pemarh NpopecCHOHAIBHYIO 3a7ady; PYKOBOJUTH JIIOJIBMH; PACIPEICIISTH
paboTy, HAIEKHOCTh, COOOpPA3UTEILHOCTh; TPeOOBATEIBLHOCTH K  JAPYTHM,
palMoHAINU3M; CAMOCTOSTEILHOCTb.

Kpurepuu onieHrBaHuUs: HaJIUYKME B OTBETE HE MEHEE YEThIPEX KAYEeCTB.

Komnerenuun (unaukaropel): YK-6 (YVK-6.1, VK-6.2, VK-6.3, YK-6.4); OIIK-4
(OIIK-4.1, OIIK-4.2, OIIK-4.3)

16



JKceNepTHOE 3aKII0YeHHe

IpencraBnennsiit GOHM OLEHOUHBIX CPECTB (atee — ®OC) 1o mUCIUIIIHEE
«MenemxMenT» co0TBeTCTBYET TpeboBanmsam ®I'OC BO.

IIpesaraembie pOPMBI H CPELCTBA TEKYINETO M MPOMEXKYTOIHOTO KOHTPOJIS
a[iCKBaTHbl IEJIM M  3ajladaM peaju3allid  OCHOBHOM NpodecCHOHAIBHOMN
00pa3oBaTeNnbHOM MPOrpaMMBI 110 HAMPABISHHUIO MOATOTOBKH 38.03.01 OKOHOMHUKA,
npouias «MupPOBas 3KOHOMHKAY. :

OneHounble — cpencTtBa sl TEKYIIEro  KOHTPOJL yCIIEBaEMOCTH,
IIPOMEXYTOYHOH aTTECTALMK 10 WTOraM OCBOCHMS IWCIHILIHHEI [PEICTABIEHB B
II0JIHOM 0ObeMe.

BBl OLIEHOYHBIX CPEZICTB, BKIFOYEHHEIE B IIPEICTABICHHBIA ¢onz, oTBeHarCT
OCHOBHBIM IIpHHIMIIAM Gopmuposanus OOC.

PaspaboraHHbIli M HpeNCTAaBIEHHBIN IS SKCIIEPTH3HI (GOH/T OIEHOYHEIX
CPEACTB PCKOMEH/YETCs K HCIIONB30BAHUIO B IIPOIECCE IIOATOTOBKH 00YYaFOLTHXCS
110 yKa3aHHOMY HalpaBIIEHHMIO.

IIpencenarens yaeOHO-MeTOAMIECKOH KOMUCCHHI
UHCTUTYTa yIPaBJICHHS ¥ IOCY JAPCTBEHHOM CITyKOBI 77 Crynenukuna B.IT.
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PaccMOTPEHBI U 0100pEHBI
HU3MCHCHUA U AOIIOJIHCHUA

IMonnuce
(c pactmdpoBKoii)
3aBeAYIONIETO Kadenpoi
(3aBemyromux Kadempamu)




