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KoMmieKT 01ieHOYHBIX MATEPHAJIOB M0 AU CIUTLIHHE
«MeHeqKMeHT)

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivubiii omeem

Kakas u3 ¢yHkuuii MeHeKMeHTa obecrieunBaeT 3PQPEeKTUBHOCTh peajn3allii BCeX
OCTaJIbHBIX?

A) IInanupoBanue

b) YVuer

B) KonTpoJib

I') Opranuzanus

J1) PerynupoBanue

X) CtumynupoBanue

[IpaBunbHBIM OTBET: B

Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); YVK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Bvibepume o00un npasuivuslii omseem

Crparerust opranu3zaiuy 00ecreurnBaeT:

A) ExeronHslii M1aH JeATEIbHOCTA OPTaHU3ALNT

b) ®opmupoBanue 6a30BbIX MOKa3aTENCH 1eATEIbHOCTH

B) Bri0op npuopuTeTHBIX HallpaBiICHUMN AESITEIBHOCTH

[IpaBusnbHbIM OTBET: B

Komnerenmmu (uaaukatopsl): YK-3 (YK-3.1, VK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Bvibepume o0uH npasuiibHblll omeem

K kaxoif rpymnme MeTo10B OTHOCUTCS BBEICHHE JEIOBOTO MPOTOKOJIA TOBEACHUSA?

A) OpraHu3aiMoHHbIe

b) OxoHomuueckue

B) AnMuHHCTpaTUBHBIE

I') CoumanbHO-TICUXOJIOTHYECKUE

[TpaBuibHBIN OTBET: A

Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YVK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Bvibepume 00un npasuibHvlil omeem

CBsi3M B OpPraHM3allMOHHOW CTPYKTYpPE OpraHU3aIMH, KOTOPHIE OTPAKAIOT JIBHMIKECHUE
YIPABJIICHUYECKUX PCIICHHA ¢ WH(QOpMAIMu MEXAy 3aMECTHTEIISIMH JUPEKTOPA,
Ha3bIBAIOTCS:

A) JIunelHpIMU

b) IN'opuzonTansHbBIMU



B) BeprukansabiMu

[IpaBunbHbIN OTBET: b

Kommerenmmu (naaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Bvibepume 00uH npasuibHulll omeem

K xapakTepHbpIM yepTaM OpraHU3alMOHHON CTPYKTYPBI YIIPaBICHUS OTHOCUTCS:

A) VYcroiluuBble OTHOUIEHUS MEXKIy NOAPA3JIEICHUSIMU M  COTPYIHUKAMH
OpraHu3aluu

b) OGecnieuenue (GyHKIMOHUPOBAHMS OPTaHMU3AIMU U €€ Pa3BUTUS KaK €IMHOTO
EJI0T0

B) YnopsinoueHHasi COBOKYIMHOCTh B3aUMOCBS3aHHBIX AJIEMEHTOB

I') Bce anemeHThI

[IpaBunbHsblil oTBET: I’

Komnerenmun (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Boibepume 00un npasuivublii omeem

Mo>xHO T TIPEACTaBUThH MPOLIECC YIPABICHUS B BHJIE CXEMBbI, 0OIIIEH IS BCeX
OpraHu3alui, NpeANnpUITHA, GUPMBI?

A) Henbzs

b) Moxuo

[IpaBuinbHbIM OTBET: b

Komnerenmmu (naaukatopsl): YK-3 (YK-3.1, VK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

7. Bvlbepume 00uH npasuibHulll 0meem

CMMU, notpedutenu, npodcoro3bl ABISIOTCS HIEMEHTaAMU:

A) BHyTpeHHeil cpefibl

b) Buemneii cpeapl

[IpaBunbHBIN OTBET: b

Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Bvibepume 00un npasuibHvill omeem

B cooTBeTcTBHE C KOHIEMIMEN YEIOBEYECKUX OTHOIICHUM PEIIAIOIIEe 3HAYCHUE Ha
MIPOU3BOAUTEIBLHOCTD TPY/a OKA3hIBAIOT (haKTOPHI:

A) OUHAHCOBO-3KOHOMUYECKUE

b) OpranuzannoHHO-aAMUHUCTPATUBHBIC

B) CoumanbHO-TICMXOJIOTHYECKUe

I') UuctutynmonanbHbie

[IpaBunbHbIil oTBET: B

Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)



9. Bvibepume 00uH npasuibHblll 0Omeem

Kaxoit meTos1 MeHepkMeHTa 0a3upyeTcsi Ha BJIACTH, TUCUUILIIMHE, B3bICKAHUSIX:

A) DKOHOMHUYECKUM

b) Ilcuxonoruueckuii

B) AamunucTpaTUBHBIM

I') CoumnanbHbIi

[IpaBunbHBIM OTBET: B

Komnerenuun (ungukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Boibepume 00un npasuibhsiii omeem

B KOHTEKCTHOM IUJTaHUPOBAHUU 33Ja4M, JJIsI KOTOPBIX BPEMsI HCIOJHEHUS] U3BECTHO
3apaHee, Ha3bIBAIOTCA:

A) Kectkumu

b) bromxetnpyempiMu

B) [IpuopurernpiMu

I') HeBaxxubimMu

J1) I'ubxumu

[IpaBuibHBIN OTBET: A

Komnerenuun (ungukatopsl): YK-3 (YK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

11. Boibepume 00un npasuibhsiii omeem

Cxema «BX0Jl —TIpeoOpa30oBaHKE — BBIXO» SIBIISICTCS N300paKCHUEM

A) CuTyalMoHHOTO MOAX0/1a

b) KonudecTBenHoro noaxosaa

B) IIporeccHoro moaxoaa

I') CucreMHoro noaxomaa

[IpaBunbHBIM OTBET: B

Komnerenmmu (nagukaropsl): YK-3 (YK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3al]aHl/Iﬂ 3aKPBITOI'0 TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1. YVemanosume coomeemcemeust mexncoy YpOSHAMU MEHEONCMEHMA U PAcnpedesieHuem
8UO08 0eAMENbHOCIUL

KomrmoneHT cTparerun Onpenenenue
1) PykoBoauTENM BHICIIETO 3BE€HA A) KoopauHanuio 1esiTeIbHOCTH (PUPMBI
B LIEJIOM
2) PykoBoauTEIM CpEeHErO 3BE€HA b) Pacniopsikenus
3) PykoBoauTenu HU3IIETO 3BEHA B) OnepaTuBHble pemieHus

I') Ctparernueckue penieHus
[IpaBwibHbIM oTBET: 1-A, I'; 2-B; 3-b
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
3



6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Yemanosume coomeemcmausi Meafcdy Memooamu ynpaesjierusd u ux npaxkmuiyeCcKumu
BONJIOUWEeHUAMU.

Mertonp! yripaBiieHUs [IprMepbl METOZOB yIPABICHUS
1) Opranu3zanmoHHbIE A) ITpukassl U pacnOpsKEHUs
2) AAMUHUCTpPATUBHBIC b) JomxHocTHas poTamus
3) DxoHOMHUECKHUE B) [Ipemunu u mrpadsi
4) CouunanbHO-TICUXOJIOTUYECKUE I') Pa3paboTka JOIKHOCTHBIX MHCTPYKITHI

[IpaBwnbHbIM oTBET: 1-17, 2-A, 3-B, 4-b
Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Yemanosume coomeememeus medxcoy yHKYuaMu ynpasieHus u ux onpeoeieHuem.

OyHKIMHU Onpenenenue GyHKIUH
YIpaBJICHUS
1) Ilporno3upoBanrie A)  OnrtumanbHOE  paclpeliesieHUe  PecypcoB A
JOCTH)KEHUSI ~ TIOCTABIICHHBIX €N,  JIeATEeIbHOCTh

(COBOKYITHOCTh TPOIIECCOB), CBS3aHHAsl C TOCTAHOBKOM
uenen (3amayd) u AeUCTBUM B Oy yIiemM

2) KonTpoJib b) Obecrnieuenne coriacoBaHHOCTH JICMCTBUI BCEX 3BEHHECB
yIpaBJICHHUS, COXpaHeHHe, NoJI/Iep KaHue u
COBEPIIICHCTBOBAHHE  pPEXKUMa  pabOThl  MPEANPHUATHI
(opranuzamuii) m oOecredeHus ero OecrnepeOONHOCTH U
HEMPEPHIBHOCTHU

3) Koopnunanus B) Bun ynpaBneH4YecKOW NESITEIbHOCTH, 3aJa4€il KOTOPOi
SBJISICTCSl KOJIMUYECTBEHHAs] M KAYECTBEHHAs OIICHKA U y4YeT
pe3yabTaTOB pabOThl OpraHu3aIuu

4) Opranu3zanus I') HayuHno o0GocHOBaHHOE MpeJCcKa3aHUe BEPOSTHOCTHOTO
pa3BUTHS COOBITHI WM SIBJEHUN Ha Oyayliee Ha OCHOBE
CTaTUCTUYECKUX, COIMAIBHBIX, PKOHOMHYECKHUX W JPYTHUX
HUCCJIEIOBAaHUN

[TpaBunbHbIM oTBeT: 1-17, 2-B, 3-b, 4-A

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-

6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OIIK-4.2, OTIK-4.3)

4. Ycmanosume coomsemcmeaue I’lpe()]lOcheHHOIZ xapakmepucmuku U uUxX Ha3eaHuim

XapakTepucTruka Tepmun

1) Do mporiece, MO3BOSIONINN OTCOPTUPOBATh A)/IByxMepHbIe
BCE IIEJTU ¥ 3aJ[a41 B MOPSAKE yOBIBAHUS UX rpaduKu
BOXKHOCTH

2) Hcnomb3yercst IPUHIMIT ABYXMEPHOTO b)PaccranoBka
NpeICcTaBIeHUs] HHPOpMalUu IPUOPUTETOB



3) DTO OMH U3 CaMBIX MPOCTHIX U AP (HEKTUBHBIX B)KonTposbHbie
UHCTPYMEHTOB 0030pa, KOHTPOJIBHBIN CIIHCOK CIIUCKH
MO3BOJISIET OBICTPO COOpPaTh HEOOXOAUMYIO
uHOpPMaIINIO, BaXXHBI HHCTPYMEHT
CaMOKOHTPOJIS
[IpaBunpHbIi oTBET: 1-b, 2-A, 3-T
Kommnerenmmu (naaukatopsl): YK-3 (YK-3.1, VK-3.2, VK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OI1K-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Obpa3zyiime napul u3 HUNCENPUBEOEHHbIX NOHAMULL

[TonsATHe XapaKTepUCTHKA
1) IlpodeccuonanbHbIC HABBIKH A) Bricokas paboToCmocoOHOCTh
PYKOBOJIUTES
2) CnocobHocTH K padoTe ¢ moabMu  b) AekBaTHOCTH MOOIIPEHUS U HAKA3AHUSI
3) JInuHble KayecTBa B) CriocoOGHOCTh ynpaBisiTh pecypcamu

[IpaBwibHbIM OoTBET: 1-B, 2-b, 3-A
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Yemanosume coomsemcemeust MleC()y munamu OpcaHU3IAyUOHRHbIX CMPYKmMyYyp U ux
OCHOBHBIMU HEOOCMAMKAMIL!

Tun opraHn3aliuOHHON OCHOBHOI HEIOCTATOK
CTPYKTYpPBbI

1) Jluneiinas A) HenocraTouHoe pa3rpaHUYEHUE TOJHOMOYUN U
OTBETCTBEHHOCTH MEKITY JTMHEUHBIMU u
(GYHKIIMOHATBHBIMUA PYKOBOIUTEIISIMU

2) IlITabHast b) UpesmepHas 3aMHTEPECOBAHHOCTD KaXKJI0TO
(GYHKIIMOHAIBFHOTO 3BE€HA peliaTh TOJIBLKO CBOU M IIEIU U
3aa4u

3) ®yHKIMOHATBHAS B) OtcyrcTBUE THOKOCTH 51 JTUHAMUYHOCTH,

3aTPYJHSAIONIME  JIOCTHXKEHHE  TOCTaBJICHHOM  1IeMH,
KaXJI0€ 3BEHO 3aMHTEPECOBAHO B JOCTHUXKEHUU CBOCH
(S0
4) Jluneiino- I') OTcyTcTBUE KOOPAUHALIUKA MEXTY OTACIaMU
byHKIIMOHATBHAS
IIpaBunbubiii otBeT: 1-1°, 2-B, 3-b, 4-A
Kommnerenmmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

1. Yemanosume coomseemcmaus Meofcdy YPOBHAMU ynpaesleHUs U NOJTHOMOYUAMU .

Metonbl yripaBieHus [Tpumepsl METOIOB yIIpABIEHUS
1) dupekius A) CocraBnenue «JlopoxHOM KapThl» 7l OpraHU3allNH,
OpraHHu3aluu MYHULHUNAIBHOTO 33a/1aHUS

b) Onpenenennie npuopuTETHHIX HANIPABIECHUMN
NesTENbHOCTH



2) Yupenurenb B) Haem nepconana opranuzanuu

OpraHHu3aluu I') ®uHaHcupoBaHUE OCHOBHBIX HANpPaBIICHUN
JNEATETbHOCTH

[TpaBunbHbI oTBET: 1-b, B, 2-A, T’

Komnerenuun (uuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-

6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Obpa3zyiime napul u3 HudxsCenpuBeOeHHbIX NOHAMUL.

3agaua OCHOBHOM pe3yJbTar

1) 3amava ianupoBanus  A) [locTpoeHHE OPTCTPYKTYPhI OPraHU3aIUuH

2) 3agada KOHTPOJIA b) [To6y»xnenue corpyTHUKOB K 3 HEKTUBHOMN
NEATEIbHOCTH

3) 3agava MOTUBAIIUU B) IloctanoBka 1eneit u onpeaeneHue myTen ux
JOCTUKEHUS

4) 3agada opranusanuu I') CpaBHEeHUeE Ke51aeMOoro 1 MOJIy4eHHOTO pe3yibTaTa

5) 3agaua onepatuBHoro  Jl) YcTpaHneHue OTKIOHEHUN

PEryJIMpOBaHHUS

[TpaBuibHbIM oTBET: 1-B, 2-T, 3-b, 4-A, 5-/1
Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Obpasyiime napwvl u3 HuMNCECIEOVIOWUX NOHSANMUIL

ITonsiTue XapaKkTepuCTHUKa
1) ®opmaiibHast BIACTb A) D10 cIOCOOHOCTH OKA3bIBATh BIUSHUE
2) PeanbHast BnacThb b) D10 BracTe goMmKHOCTH
3) JIunepcTBO B) OTo0 BnacTe ITMYHOCTH, €€ aBTOPUTETA

[IpaBunbHbIM oTBET: 1-b, 2-A, 3-B
Komnerenuuu (unaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

10. Vcmanosume coomeemcmeue npeodnoNCEHHOU XAPAKMEPUCMUKU NpoOaeMam
UCNONIb308AHUS BPEMEHU U UX HA3BAHUSM:

XapaKTepUCTHKa Tepmun
1) CtaBuTh 1€]H, TOCTHKAMEIC B TCUCHHUE A) OTkianpiBaHue
OTBEJICHHOT'O JIJISI HUX BPEMEHHU
2) UToOBI yCTpaHUTH MPUBBIYKY, HYIKHO b) [lepdexmmonnsm

MTOMECTHUTH 33J]a4M B «SIIUK JJI1 BPEMEHW)

3) Yacto mpuxomutcs cocpenorounBaThes B) Hapyiienue Oananca B )KU3HH

Ha OJIHOM CJIMHCTBEHHOMW cdepe KU3HHM 3a

CYCT CHIDKCHUSI BHUMAHUS K JIPYTUM

[IpaBunbHbIM oTBET: 1-b, 2-A, 3-B

Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)



3ananus 3aKPbITOrO THIIA HA yCTaHOBJIEHHE NpaBUJIbLHOM
MOCJIeI0BATEJIbHOCTH

1. Yemanosume nocneoosamenvnocms opeanu3ayuOHHO-HOPMAMUBHBIX OOKYMEHMO8
no 00:3ameabHOCIMU UCNOIb308AHU!

A) UncTpyKiun

b) Ilpuka3 nupexropa

B) YcraB opranuzanuu

I') denepanbHOE 3aKOHOAATEIHLCTBO

IIpaBunbnsiii otBeT: I, B, b, A

Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OIIK-4.2, OIIK-4.3)

2. Ycmanosume nociedo8amenbHOCHb I1eMEHMO08 CIMpame2uu OpeaHu3ayuu

A) Crparerun

b) [IpoexTsl u nmporpaMmsbl

B) Muccus

I') Chepsl nestenbHOCTH

J1) Bunenue

[TpaBunensiii otBet: [, I, B, A, b

Komnerennuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. lIlepeuucnume npoyeccol cmpamecuuecko20 MeHeONCMeHma 6 MNOopsoKe UX
cnedosanus opye 3a 0py2om.

A) BrinonHeHnue ctpareruu

b) AHanu3 BHyTpeHHEHN cpebl

B) Onpenenennie Muccuu OpraHu3anuu

I') Onpenenenue 3amau

[IpaBunensiii otBeT: B, b, I', A

Kommerennmu (naaukaropsl): YK-3 (VK-3.1, VK-3.2, VK-3.3, VK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Ilepeuucnume ynpagnenueckue pesoioyuul 8 Ux UCMOpU4ecKkom nopsoke:

A) Kanurtanuctuueckas

b) Ceetrcko-agMuHHCTpaTUBHAS

B) IIpon3BoACTBEHHO-CTPOUTEIbHAS

I') Penurno3no-koMmmMepueckas

1) Menemxepckas

[TpaBunensiii otBeT: I, b, B, A, /I

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)



5. Onpedenume nocneo0o8amenbHOCHb YNPABIeHUeCKo20 YUKIA NO 83AUMOCEA3AHHBIM
IManam:

A) ®opMupoBaHHE MJIAHOB

b) Buecenue nzmeneHui

B) PazpaboTka 1 BHeIpeHUE CTpaTeruu

I') Ananus

J1) KoHTpoJib 1 3aBepiaroniuii yTamn

E) Opranuzarmus

[IpaBunbnsiii otBeT: I, A, B, E, B, /I

Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. IlocredosamenvHocms HCUZHEHHO20 YUKILA OP2AHUZAYUU MONCHO NPeOCmAasums KaK
NAMb OCHOBHBIX CIAOULL:

A) 3penocTb (CTaOUIBLHOCTD)

b) Ynanok («cMepTh», TUKBUALIHS )

B) Poct

I') Coznanue («poKICHUEY)

1) Cnan

[IpaBunensiii otBet: I, B, A, /I, b

Komnerenuun (uuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

7. Aneopumm SWOT-ananuza exirouaem ciedyroujue wau:

A) 3anonnenue marpuubl SWOT

b) Coop undopmariuu

B) Ananu3 pe3ynbratos

I') IlonroToBka k aHaIU3y

[IpaBunensiii otBeT: I, b, A, B

Komnerenuuu (unaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. B kaxom nopsioke meHedxicepbl 00bIYHO BLINOJIHAIOM (DYHKYUU:

A) PykoBozCTBO

b) KonTponb

B) IlnanupoBanue

I') Opranuzanus

1) KagpoBoe obecrnieuenune

IIpaBunbnsiii otBeT: B, I', A, I, b

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Vkaowcume nocrneoosamenvrocmes smanog niaHuposanust OHA.
A) OnieHka CBO€H eI TEIbHOCTH
b) CocraBnenue 3ananuii



B) PesepBupoBanue BpemMeHU

I') KoHTpoJ1b BBITTOHEHUS 33]a4H

J1) PaccTaHoBKa MPUOPUTETOB U I€TETUPOBAHUE

[IpaBunbnsiii otBeT: b, A, B, I, I'

Komnerenuun (ungukatopel): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); YVK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OI1K-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Paccmanoska npuopumemos 8 MeHeoHcMenme KI0UAem HeCKoIbKo SmManos:

A) Pacnpenenenue 3a1a4 o KaTreropusm

b) CocraBnenue cnmcka 3aaa4

B) Onenka BaXHOCTH U CPOYHOCTH

I') IlnanupoBanue BHITIOTHEHUS 33029

1) Perynsipublii nepecMoTp NpUOPUTETOB

IIpaBunbnbiii oTBeT: b, B, A, I, /I

Komnerenuun (ungukatopel): YK-3 (YK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

33IlaHl/Iﬂ OTKPLITOI'O THIIA
3allaHHSI OTKPLITOI'0 THIIA HA TO0ITOJTHECHHUE

1. Hanuwume nponywernnoe coso (cioeocouemarue).

B cucreme «uenb-3amaya-QyHKIUs» HAUBBICIIAN IPUOPUTET UMEET
[IpaBUIBHBIN OTBET: LIEb.

Komnerenmmu (uaaukatopsl): YK-3 (YVK-3.1, VK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OIIK-4.2, OIIK-4.3)

2. Hanuwume nponywennoe cnoo (cnogocouemanue).

Ctunp pyKoBOJCTBA, OCHOBBIBAIOIIMKCA HA HEYKOCHUTEIbHOM HCIOJHEHUU MPUKA30B
PYKOBOJUTEIISA, Ha3bIBAETCSA
[IpaBUIIBHBIN OTBET: aBTOPUTAPHBIM.
Komnerenunu (MHIUKATOPHI):

3. Hanuwume nponywennoe cnoso (ciogocouemanue).

[Iponecc mepemaum 4YacTH  OPraHU3ALMOHHBIX  TOJHOMOYUNA  PYKOBOAMUTENS
MOJYMHEHHBIM B Menax Oonee A()PEKTUBHOTO HUCIOJHEHUS] TPUHSATHIX pPEIICHUN
Ha3bIBACTCS

[IpaBUIIbHBIN OTBET: AEIETUPOBAHUE.

Komnerenmmu (naaukatopsl): YK-3 (YVK-3.1, YVK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Hanuwume nponywennoe oo (ciosocovemanue).
[lepBas ympaBieHYECKast PEBOJIONHUS XapaKTEPU3yeTCs KaK
[TpaBWIIBHBII OTBET: pETUTHO3HO-KOMMEpYECKasl.




Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Hanuwume nponywennoe cnoso (cnogocouemanue).

B cooTBeTcTBHE ¢ TOBEACHYECKUM MTOIXO0I0M KIIFOUEBOE 3HAUCHUE B YIIPaBICHUHU
uMeeT PyHKIMS
[IpaBuIbHBIN OTBET: MOTUBALUSA

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Hanuwume nponywenHnoe ciogo (cilosocouemanue).

B ocHOBaHMu mupaMuIel MOTpeOHOCTEN A. Macioy, OnpeIeIIomuX YeI0BeUECKOe
MOBEJICHUE, JIexkKaT MOTPEOHOCTU
[IpaBuUnbHBIN OTBET: PUIUOTOTHUECKHE.

Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

1. Hanuwume nponyweHHoe clo8o (clo8ocoyemanue).

['padpuaeckoe n300pakeHHE CBA3H MEXKTY IEJISIMA U CPEACTBAMH UX JTOCTHKCHHUS,
MTOCTPOEHHOE TIO TIPUHITUITY IS TyKTUBHOM JIOTUKH C TTPUMEHEHUEM IBPUCTHICCKUX
MIPOIIETYp aHAJIN3a, Ha3bIBACTCS
[IpaBUIBHBIN OTBET: IEPEBO LIEJIEH.

Komnerennmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Hanuwume nponywennoe cio6o (ciosocouemanue).

— NPUHATH PELICHUE, OLICHUB 110 ONPEACIICHHBIM KPUTEPUIM, KaKHUE
U3 IIOCTaBJICHHBIX 3a4a4 M JEJI MMEKT IEPBOCTCICHHOE 3HAYECHHE, a KaKhe —
BTOPOCTEIIEHHOE.

[IpaBUIIBHBIN OTBET: PACCTABUTh IPUOPUTETHI

Komnerenunu (naaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OI1K-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Hanuwume nponywerHnoe clo8o (clo8ocoyemanue).

— y4eT pacXOJ0B JUYHOTO BPEMEHHM MyTEM MPOCTON MUCHMEHHOMU
dbuKcanu, MAONMi MaTepHan JUIS aHajdu3a W MPUHATHS PEIICHUNW M SBIISIONTUANCS
WHCTPYMEHTOM TOBBIICHUS 3PHEKTUBHOCTH MBITTUICHHS.

[IpaBuibHBIN OTBET: XPOHOMETPAK

Komnerenuun (uuaukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OIIK-4.2, OTIK-4.3)

10. Hanuwume nponywennoe cnogo (ciosocowemanue).
HeaddektuBHO OpraHn30BaHHBIC TMPOIECCH NEATEIHHOCTH, BEAYIIME K MOTEPsSM
BPEMEHH, Ha3bIBAIOTCS
[TpaBUIIBHBIN OTBET: IOTJIIOTUTENSIMA BPEMEHH
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Komnerenuun (uuaukatopsl): YK-3 (YK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3a11amm OTKPLITOI'0 THIIA C KPATKUM CBOﬁOIleIM OTBETOM

1. Omeemovme na sonpoc:

K kakum kareropusm B Teopuu /[[. Makrperopa OTHOCATCS HEIOOPOCOBECTHBIE H
00pPOCOBECTHBIEC COTPYAHUKHU?

[IpaBwibHBIN oTBeT: HemoOpocoBecTHble coTpyaHuku B Teopuu JI. Makrperopa
OTHOCSATCS K Kateropuu «X». CoriaacHo €il, COTpyAHUKH WU3HAYaJIbHO JICHUBBI, BCEMU
cuiamMu n30eraroT paboThl U CTPEMSTCS K 0e30MacHOCTH U KoMpopTy. MOTUBUPOBAThH
UX MOXHO TOJBKO JKECTKMUM KOHTpOJIEM, JEHbraMH M HaKa3aHUsIMH —
TUMIOTETUYECKUMU UJIU PEATIbHBIMHU.

J1oOpocoBeCTHBIE COTPYAHUKHU OTHOCATCS K KaTteropuu «Y». CorjiacHO 3TOH TeopuH,
COTPYJHUKH H3HAYaJIbHO aMOMIIMO3HBI M XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTD,
XOTSIT NPOSIBJISATH TBOPUECKOE MbllieHne. CTUMYI 371eCh — caMa padoTa.
Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); YVK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Omeemvme Ha 80nPOC:

Yro o3HayaeT [EHCTBUE 3aKOHA €IMHCTBA U OOpbOBI MPOTHBOIIOJIOXKHOCTEH B
ylpaBJeHUU?

IIpaBWiIbHBIM ~ OTBET:  INEPUOAUYECKOE  BO3HMKHOBEHME  OPraHU3allMOHHBIX
npoTuBOpeunii. PykoBoauTenn MOJKHBI OCO3HABATh HEU30EKHOCTh B JACSTEILHOCTU
OpraHu3alyid MNPOTUBOIIOJIOXKHOCTEW, NPOTUBOPEUYMU MEXIY IPOIPECCUBHBIM U
KOHCEPBAaTUBHBIM, MEXKAY CTAaOWIBHOCTRIO M JTWHAMUKOW, (opManbHBIM U
He(opManbHBIM, HAEKHOCTHIO U PUCKOM.

Komnerenunu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Omseemvme Ha 60npoc:

Uem ompenensercss TpPyAOBOE€ TMOBEACHUE COTPYAHUKA  COIVIACHO  TEOPHUHU
crpasegmBocty C. Anamca?

[IpaBuibHBIN OTBET: TPYAOBOE MOBEJACHUE COTPYAHUKA OMPENETACTCS BOCIPUATHEM
CIIPaBEIJIMBOCTH B OTHOIIEHWM BO3HArpaxjaeHuss 3a Tpyd. CHpaBensiuBOCTb
BOCIIPHHUMAETCS, KOT/Ia €CTh cOaTaHCHPOBAHHOE COOTHOIIEHUE MEXKIY BIIOKCHUSIMU
COTPYJHHKA M TIOJYYa€MbIMH WM BO3HArpaKJICHHUSIMHU. Ecnmu  corpyanuk
BOCIIPUHUMAET HECHPAaBEJIMBOCTh, OH IOMBITAETCA W3MEHUTh CBOM BJIOKECHHS
(YMEHBIIUB YCUJIUSA) WU BO3HATPaXKJIEHUS (CTPEMSICh K MOBBIIICHHUIO 3apILUIAThI), TEM
CaMbIM M3MEHUB BOCIIPUSATHE COOCTBEHHBIX BJIOKEHUM U BO3HATPAXKICHUI.
Komnerenuun (ungukatopsl): YK-3 (YK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)
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4. Omeemvme Ha 80nPOC:

Kak Ha3piBaeTcs W Kakod umeeT BuJ rpaduyeckas HWHTEpHpeTanus IMpoliecca
BBITIOJIHCHHSI ~ YOPABICHUYCCKUX  (DYHKIMM,  ONUCHIBAIOMIAS  PacCHpeecHHUE
OpTraHU3aIMOHHBIX  TPOIEAYp pa3padOTKM W TPUHATHS  PEHICHUS  MEKIY
MOAPA3CICHUAMU U OT/ICIbHBIMA paOOTHUKAMU?

[IpaBunbpHBIN OTBET: opranurpamma. OpranurpamMmma uMeer (GpopmMy THUpaMHIbI, Ha
BEpIIMHE  KOTOPOM  pAcMojararoTCs  3BEHBbS, OOJamaromue  HauOOJBITUMU
MTOJTHOMOYHSIMHU M HECYIITE HAaUOOJBIITYI0 OTBETCTBEHHOCTD.

Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

5. Omeemvbme Ha onpoc:

Kakpe sKCIepHMEHTHI HIKOJIBI YEJIOBEYECKUX OTHOLICHHWH CTaly IMOATBEPKICHUEM
TEOPETUYECKHUX IPEAINOJIOKEHNN BbIIEYKa3aHHOM HIKOJIbI? KTO MX MPOBEN U KAKOBBI
OBLIIN PE3yJbTaThl 3TUX IKCIIEPUMEHTOB.

[IpaBunbHEBIN OTBET: XOTTOPHCKUE IKCIEPUMEHTHI, IPOBEAEHHBIE DNTOHOM Mbiio. B
XOJIe€ ATUX HCCJIEJIOBAHMM YYE€HBbIE HW3MEHSUIM YCJIOBHMS TpyJa W HaOmoAaId 3a
peakuuen COTPpyIHMKOB Ha 3TW HM3MEHEHMs. lccienoBaHus MOKa3alid, 4TO Ha POCT
MIPOU3BOAUTEIIBHOCTH TMOBIMSIN COLUATBHO-TICUXOJIOTHYECKHE (AKTOPhl: BHUMAaHHE
PYKOBOJICTBAa K pa0OTHMKaM MOBBICHIJIO MX CaMOOLIEHKY; Y4acTHE€ B JKCIEPUMEHTE
CIUIOTWJIO KOJUIEKTUB; He(POpMajgbHOE OOIICHHE YIYYIIWIO IICUXOJIOTHYECKUN
KJIMMaT; paOOTHUKY TOYYBCTBOBAJIN CBOIO 3HAYMMOCTD JJIs1 KOMIIAaHHUH.

Komnerenmmu (uaaukatopsl): YK-3 (YK-3.1, VK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

6. Omseemovme na sonpoc:

B uém cocTout oTnmuMe OpraHMuecKUX CTPYKTYpP YIPaBICHUs OT MEXaHUCTHUECKUX?
[IpaBUIBHBIN OTBET: MEXAHHCTUYECKAsh CTPYKTypa XapaKTepusyeTcs OOIbIIon
CJI0OKHOCTBIO, OOJIBIIIMM YHCIIOM MOAPA3ICICHHIA 110 TOPU30HTAIN, BEICOKOH CTETICHBIO
dopMmanm3zaiyy, orpaHuYeHHON WHPOPMAITMOHHON CEThIO, HU3KHM YPOBHEM YYacCTHS
BCETO YIIPABICEHUYECKOIO IEpCOHAjJa B NPUHATHM pemeHud. OHa BBICTyNAeT Kak
KECTKAS MepapXus WIH MMPaMHIa yIIPaBICHHUS.

Opranudeckas  CTpyKTypa, HaoOopoT, Ooyiee mpocTas, HMMEEeT MIMPOKYIO
MHPOPMAIIMOHHYIO C€Th, MEHee (OpMalM30BaHA. YIPAaBJICHHWE B OPTaHMYECKUX
CTPYKTypax JeleHTpain3oBaHo. Jlns He€ XapakTepHO HEOOJBIIOE  YHUCIIO
YIpPaBIECHYECKUX YPOBHEW, MpaBWJI U MHCTPYKLUUH, OOJbIIAs CaMOCTOSTEIbHOCTh B
MNPUHIATUU PELICHUI Ha HU3IIEM YPOBHE.

Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, VK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

7. Omsemvme Ha 6onpoc:

B uém coctout MmoTuBanus kak GyHKIMS yIpaBieHUs?

[IpaBuUnbHBIN OTBET: MOTHBALMA KaK (DYHKIMS YIPaBICHUS COCTOUT B MOOYKIEHUU

YEJIOBEKA OCYIIECTBIATh NESITEIbHOCTh Il JOCTHKEHHS JIMYHOM LEIW WIM UEIU

opranuzanuud. B pamkax ynpaBneHuss (yHKUHAS MOTHUBAIMM BKIIOYAET B ceOs:
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ompeseNieHUue Iele W OXUAAHWHA, HAIMYHNEe MOTHBUPYIOIIUX W CTHMYJIHPYIOIIMX
KOMIIOHEHTOB TaKMX KaK (PMHAHCOBBIC MOOIIPEHUS, BOZMOKHOCTh KapbepHOTO POCTA,
MOXBaJIa ¥ MPU3HAHKE, TTOBBIIIICHNE YPOBHS OTBETCTBEHHOCTH M CAMOYTPABIIIEMOCTH;
MOICPKKY  MPOPECCHOHATBPHOTO W JIMYHOCTHOTO  PAa3BUTHS  COTPYIHHUKOB;
PETYISAPHYIO OOpaTHYIO CBSI3b; CO3aHNE OIaronpusTHON paboyueil cpeibl.
Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Omeemvme Ha onpoc:

Texnuka «[ OpU30HTHI IUIAHUPOBAHUS) MOMOTAET JepKaTh B 30HE KOHTPOJS Jeja U
3a/1auyu U BOBpEeMs IPUHUMATh pelieHrs. OHa COCTOUT U3 TPEX 00IacTei:
[TpaBmiIbHBII OTBET: (OKYC BHUMAaHUS (3a7a4d Ha JICHB), 30HA OJIMKANIIIEro BHUMaHUs
(3a7a4u Ha HEJIEJI0) ¥ 30Ha TalIbHEr0 BHUMAaHUS (3a]ja4 Ha MECSIIT).

Komnerennmuu (unaukatopsl): YK-3 (YK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

Sauamm OTKPLITOI0O THIIA C PA3BEPHYTHIM O0TBETOM

1. Jlatime pazsepHymviii omeem Ha 60npoc:

Bri0epuTe OCHOBHBIE OTIMYHUTENbHBIE IPU3HAKH YIIPABICHUYECKON KOMaH/bI.

Bpewms BeimmonaeHus — 10 muH.

Oxupaemplil pe3yapTaT: B KOMaHJE OIMH 3a BCEX M BCE 3a OJHOrO; BCE YJICHBI
KOMaH/Ibl — €IMHOMBIIIJIEHHUKHU; BBICOKOE JOBEPUE M YBAKCHUE HICHOB KOMAaHJbI
Ipyr K Jpyry; IEHAT 3a JOCTOMHCTBA, TEPIUMBI K HEJAOCTAaTKaM U CJIaboCTsM;
NPUHATHE UHAUBUAYAJILHOCTH JPYT APYyra; KOMaHla BKJIIOYA€T ONTUMAJIbHBIM COCTaB
[0 PaCHpENEICHUIO POJICH: TeHEepaTOpbl — KPUTHUKH-OPraHU3aTOpbl; B KOMAaHJE
NOJIHOLEHHAS! B3aUMOJOIOIHIEMOCTh M B3aMMO3aMEHSEMOCTh 3a CYET IIHPOKOTO
npodeccoHaIU3Ma; B KOMaHJE MNpeodiagacT MOTUBAIUSA K JOCTIDKCHUIO IIEIH U
TOTOBHOCTH K PHUCKY; WIEHbI KOMaH/bl XOPOLIO COTPYIHUYAIOT JIPYT C IPYTrOM; YMEIOT
BBICTYIIIMBATh MHEHUS JPYT APYra, TOTOBBI K KOMITPOMHUCCY.

Kpurepuu onieHMBaHuUs: HaJU4KE B OTBETE HE MEHEE TPEX MPU3HAKOB.

Komnerenmmu (uagukaropsl): YK-3 (YK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. llavime pazeepHymulii omeem Ha 80NPOC:

Baxnasa 3amaya MeHeIKEpa — MAKCUMAJIBHO 33JICMCTBOBATH TBOPYECKHUM MOTECHIIAAT

KoJutekTuBa. Kakoil nuama3on neicTBUil IMEETCsl y MeHeKepa?

Bpewms Beimonnenus — 10 muH.

Oxumaemplii  pe3ysibTar: TMpejuiaraTh COTPYyAHHKaM OoJiee  COAep)KaTeIbHYIO

TBOPUYECKYIO pPabOTy; OIICHMBATh M TOOMIPSTH BCE TIOJOKUTEIBHBIC JOCTHKEHUS

KOKJ0TO COTPYIHHMKA, OPTaHU30BaTh IMOCTOSAHHYIO TMOATOTOBKY M IEPENOATOTOBKY

COTPYIHUKOB JUIsl TOBBIIICHUS WX KOMIIETEHTHOCTH; TOCTOSHHO pa3BUBATH Y

MOYMHEHHBIX TBOPUYECKOE HAYaJio B padoTe.

Kputepun onieHuBaHus: HaIlMYKUE B OTBETE HE MEHEE JIBYX JIEUCTBUIA.

Komnerenuun (uuaukatopsl): YK-3 (YK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
13



6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Hatime pazeeprymuwiii omeem HaA 80NPOC:

Kakasg cucremMa KOHTpOJISI HMCHOJHEHUS Ha MNPEANPHUITHH MOXKET OBbITh Haubosee
s dextuBHON? CHopMynupyiiTe KIIIOUEBbIE pEKOMEHAAIINH.

Bpewms Bemmonnenust — 10 muH.

OsxuaeMblil pe3ynbTar: MOMHUTH, YTO KOHTPOJb MPEICTABISIET COO0N HE TOYCUHYIO
ONEpalnio, a HENPEepbIBHBI NpPOLECC, HAYMHAKOMIMKWCA C MOMEHTAa YTBEPKICHUS
OPOTOKOJIA  COBEIIAHMs, BKIIOYAKOIMIMKA  KOHTPOJIb  XOAA  WCIOJHEHUs U
3aKaHYMBAIOIINNCS AaHAIM30M U «IIPUEMKOW» PE3yJIbTATOB HA CIEAYIOIIEM 3aCEIaHnN;
IOJTHOCTBIO 33/ICWCTBOBATh CEKpEeTaps MJii KOHTPOJIs MCIOJNHEHusA, g cOopa
CBeICHUM O (PaKTHUYECKOM XOA€ paboT HaJ BONPOCAMU U MOPYUYECHUSMH; IpU
(opMUPOBaHNN NOBECTKH JHSA MPOKOHTPOJIMPOBATH MCIIOJHEHHWE W 3aIllJIaHMpPOBATh
BOIIPOCHI W IOPYYEHMS, OCTaBIIMECH OT NPOLICAIIET0 MEPONPHITHS; KECTKO
pearupoBaTh Ha HU3KYIO HCIOJIHUTENIBCKYIO TUCUUIUIMHY COTPYIHHMKOB, BIUIOTH IO
HaKa3aHWs, Ha COBEIIAHUAX CHEIUAIUCTBl COOMPAIOTCA TOTOBUTH PEIICHUSA, a HE
ciymaTh OObSICHEHHS] HEPAJUBBIX COTPYAHUKOB O MPUYMHAX HEUCIIOTHEHUS; U30€eraTh
MpSAMOM JIMYHONM M OCOOEHHO HEJOKYMEHTHUPOBAHHOW KPUTHUKH 3a MPOCPOYEHHBIE U
HEBBIIIOJIHEHHBIE TOPYYEHHUS, UCIOJIb30BaTh MJIsl 3TOr0 IPOTOKON — Oymary, depes
MOCPEJICTBO KOTOPOM MOXHO HAIVIAHO M yOEIUTEIbHO MOKa3aTh BCEM CTENEHb BUHBI
COTPYIHHKA; IMyTEM HENPEPHIBHOIO KOHTPOJIS HCKIIOYHUTH CIydal «BHE3AITHOTO»,
HEOKUJAHHOTO  OOHApyXEHHMsI ~ HEUCIIOJIHEHHBIX  IOpPYYEHUIl;  BHHUMATEIbHO
pa3buparbCs B Clydasx HEHCIOIHEHHs, OCOOEHHO KOIrJla B OTBETCTBEHHBIX 32
NOpYYEHHME 3alldCaHa T[PYINAa WCHOJHUTENEH; MUPOKO HCIOIb30BATh CPEICTBA
ABTOMATHU3ALMH, JJII KOHTPOJISI MCHOJIHEHHsS NOPYYEHUH COBELIAHWM, JUISl OLEHKU
UCIIOJIHUTEIBCKON JUCHUIUIMHBI, a TAK)KE I MOHUCKA MPEUEACHTOB M aHaIM3a X0Ja
peLIeHUs] BOIPOCOB Ha COBEIIAHMSIX.

Kpurepuu olieHHBaHUs: HaJUYKME B OTBETE HE MEHEE YEThIPEX PEKOMEHIALIHA.
Komnerenmmu (nagukatopsl): YK-3 (YK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OI1K-4 (OITK-4.1, OIIK-4.2, OIIK-4.3)

4. Jlaiime pazeepHymulii omeem Ha 60NPOC:
B pamkax MeHemKMeHTa OCOOYI0 pOJib HMIPaeT MPUHITHE IPABUIBHBIX
yIpaBjeHYeCKUX penieHuid B OusHece. Kakue B mpakThke BCTpEUaroTCs BapUaHTHI
MIPUHSITHUS YIIPABJICHUYECKUX PEIICHHUA?
Bpewms Beimonnenust — 10 muH.
Oxumaemblil pe3yabTaT: PyKOBOJUTENIb MPUHUMACT PEIICHUE U COOOIIAeT pe3yabTar
MOJYMHCHHBIM, €CIIM 3TO HEO0OXOJAMMO; PYKOBOJWUTEIb MPHUHUMAET pEIICHUE W
COO0IIaeT, MOYEMy OH €T0 MPUHSIT; PyKOBOJUTENIb MPUHUMAET PEIIeHUE, HO TIPH ITOM
MHTEpPECYeTCs] MHEHUEM MOJIYMHEHHBIX, MPUBETCTBYET MX BOIPOCHI, MOIyYas, TAaKUM
0o0pa3oM, BO3MOXKHOCTh IPOBEPUTH PEUICHUE W B Cllydae HEOOXOJMMOCTH BHECTHU
W3MEHEHUSI; PYKOBOJMTENIb MPUHUMAET PEIICHHE U TPEACTaBIsSCT €ro rpynrne Ha
0pabOTKy; PYKOBOIUTENb H3Jaraer CyTh MpPOOJEMBbI, CIpAIIMBAET, Kakue OyayT
NPENJIOKEHUsSI M, BBICAYIIAB MX, NPUHUMAET PEIICHUS; PYKOBOJIUTEIb H3JIaraer
npo0ieMy U MPOCUT TPYIIY NPUHATH PelleHHne, OCTaBisis 3a co0oi mpaBo BbIOOpa U
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yTBEPXKJICHUE BapHaHTa;, PYKOBOIHUTENb H3JaraeT mpoOjeMy U MPUHUMAET pEIICHHE
TPYIIIIHL.

Kpurepuu onieHnBaHus: HaJIUYKME B OTBETE HE MEHEE TPEX BAPUAHTOB PEIICHUM.
Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. [latime pazeepnymulil omeem HA 80NPOC:

Onpenenure noAcHCTEMBl M WX LeaM B cucteMe «Beicmiee o0pa3oBaTenbHOE
YUpEKICHHUEH.

Bpewms Beimonnenus — 10 muH.

Oxunaemblii  pe3ylbTar: TMOJACHUCTEMaMH cucTeMbl «Bbiciiee o0pa3oBaTenbHOE
YUpEXKACHUE» MOTYT OBITh TaKUE CHUCTEMBI: JeKkaHaT (1elb - YIpaBJICHUS
(GaKyabTeTOM, HHCTUTYTOM); TNpPHEMHAs KOMHCCHS (1leb — HA0Op CTYACHTOB);
Oyxrantepusi 1 (UHAHCOBO-IKOHOMUYECKUHU oT1en (11eb — o0ecrieueHue (GuHAHCOBO-
OKOHOMHYECKOW JKHU3HU BBICIIETO OOpA30BATEIBHOTO YUPESKICHHS), OTIEN KaJpPOB
(menmp — moabOOp mMepcoHala);, CTyIAEHYeCKUud coBeT (1enb - olecrnedyeHue
CTYJEHYECKOTO CaMOYIIPABIICHNUS).

Kpurtepuu onieHrBaHUS: HAJTUYHE B OTBETE HE MEHEE TPEX MOCUCTEM.

Komnerenuun (ungukatopel): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. /{aiime pazeeprymsiii omeem Ha 60nNpoc:

Omnpenenure BHEIIHEIO W BHYTPEHHEIO cpedy cucteMbl «Boiciiee obpa3oBarenbHOE
YUPEKICHUED.

Bpewms Beimonnenust — 10 muH.

Oxupaemplii  pe3ysibTarT: BHEMIHSS CpeJa — TOCyAapcTBO W MHUHHUCTEPCTBO
oOpa3oBaHus U Hayku P® (oOpa3zoBaTesbHas NOJUTHKA, 3aKOHOAATEIBCTBO), HAYYHO-
UCCJIEIOBATENIbCKUE HWHCTUTYTBI W NMPOQECcCHOHANbHBIE accolMaluu  (Hay4yHO-
TEXHUYECKUEe  (akTopbl), JApyrue BhICIIME  OOpa30BaTENbHBIE  YUPEKICHUS
(KOHKYpPEHTBI), IPEANPUATHS; BHYTPEHHSISI CPea — CTYJIEHTHI, €U AESITEIIbHOCTH U
oOpa3oBaresbHbIe POrpaMMBbl, 3a/1ayu, Mperno/iaBaTeu, CTPYKTYpa,
OO6pazoBaTeybHbIC TEXHOJIOTUH.

Kpurepuu olieHMBaHuUs: Hajgu4he B OTBETE HE MEHee TpexX (aKTOPOB BHEUIHEH U
BHYTPEHHEHU CpPEJIbL.

Komnerenmmu (naaukatopsl): YK-3 (VK-3.1, YVK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OIIK-4.3)

1. Jlatime pazeepHymbiii omeem Ha 60Npoc:

Ha ocHoBe mpoueccHOro moaxoaa ONPEAENINTE BXOIHBIE, BBIXOJIHBIE U BHYTPEHHHE

CBsI3U cUCTeMBI «Briciiee 00pa30BaTeIbHOE YUPEKICHUE.

Bpewms Beinmonnenust — 10 muH.

Oxugaemblil pe3ynbTar: BXOJHBIE CBSI3U YKA3aHHOW CHCTEMBbI — YPOBEHb MOATOTOBKU

[OCTYNAIOIINX, YPOBEHb MPOBEACHUS BCTYIUTENbHBIX IK3AMEHOB; BBIXOJHBIE CBSI3U —

YPOBEHb MPOPECCUOHATBHON MOATOTOBKM M aJalTAllMOHHBIE BO3MOXHOCTH MOJIOJBIX

CHELIMAJIMCTOB  IIOCJE OKOHYAHUS BBICIIETO 00pa30BaTENbHOIO  YUPEKACHUS;
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JKCNepTHOE 3aKII0UCHHe

[IpencraBnennslii GoHI OLEHOUHBIX cpe/cTB (nanee — DOC) no AUCIHIITTHHE
«MenemxMenT» cooTBeTCTBYET Tpebosauusam OI'OC BO.

I Ipennaraempie Gopmel U cpejcTBa Tekyiero u IPOMEXKYTOYHOIO KOHTPOJIS
AlCKBaTHRL  LEJIsIM W 3ajlaqaM  PeayiM3alldl  OCHOBHOH Npo(ecCHOHANLHOH
0bpa3zoBaTenbHONH NPOrpaMMel 1Mo HaNpPaBAEHHIO MOAr0TOBKM 38.03.01 JKOHOMHKA,
npoduiib «byxranrepekuil yuet, aHanus u ayIuT.

OueHoynble  cpeicTBa s TeKYIIEro KOHTPOISA  YCIEeBaeMOCTH,
MPOMEXKYTOYHOH aTTECTAlMK [0 MTOraM OCBOCHMS AMCLMILTHHEI NPEeICTABIEHA B
IOJTHOM 0bBeMe.

BH/IBI OLIEeHOYHBIX CpeICTB, BKIOYEHHEIC B NpeJICTaBIEHHBIH JOHI, OTBEYaIoT
OCHOBHbIM MpHHIHIIAM hopmuposarus GOC.

PaspaGoTannblii M npencrabieHHslii Ui SKCHIepTH3bl (BOHI OLCHOYHBIX
CPE/ICTB PEKOMCHIYETCS K MCIONIb30BAHHIO B 1POLIECCE 110ATOTOBKM 08Yy4aOMKXCs
[10 YKa3aHHOMY HaIpaslIeHHIO.

[Ipencenarens yuebHO-MeTOAHYECKOH KOMHCCHH _
MHCTUTYTa YNPAB/JICHHA M TOCY 1aPCTBEHHOMH CITyAObI Crynenuxuna B.IL



Jluer u3MeHeHHH H JOMOJTHEHHH

No

1/

Byl nononuenuii u
H3MEHEHUH

JlaTta 1 HOMEp IIPOTOKOJIA
3acesianus kadeapel
(xadep), Ha KOTOPOM OBLTH
paccMOTpeHBI H 0100pEHEI
M3MEHEHHS M JOTIOJIHEHUS

[Tonmuce
(¢ pacimdporkoii)
3aBeayrolero Kadeapoit
(3aBenyronmx Kadempamu)




BHYTPEHHHE — YpPOBEHb M KAueCTBO HAYYHOH METOAMYECKOH paboThl, ypOBEHBb
OpraHM3aIH CaMOCTOSITEIPHON pabOThl CTYIEHTOB, MPO(ECCHOHANBHBIN YPOBEHb U
COCTaB MpernojaBaTesiei BBICIIEro 00pa30BaTeIbHOTO YUPEKACHHUS.

Kpurepun olneHuBaHus: HajauYhue B OTBETE€ HE MeEHee JBYX (aKTOPOB,
XapaKTEPU3YIOMINX Pa3TUIHBIC CBSI3H.

Komnerenuun (ungukatopsl): YK-3 (YVK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Haiime pazeepHymoiii omeem Ha 860NpPOC.

Onpenenuts  HWHAUBUAYAJIbHO-IMYHOCTHBIE  KAdyeCcTBa, KOTOpPbIE  HEOOXOAUMBI
MEHEKEPY OTJeNa MPOIakK.

Bpewms Beimonnenus — 10 muH.

OxunaeMplil pe3ynbTar: NpodecCHOHANIbHAs SPYAULMS;, YMEHHE KOHTPOJIUPOBATH
paboty; pemarb NpodecCHOHANBbHYIO 3a7ady; PYKOBOAWUTH JIOAbMH; pPacHpereisaTh
paboTy; HAIEKHOCTb, COOOpPA3UTENILHOCTh;  TPeOOBAaTEIBHOCTH K  APYTHM,
paIrioHaIn3M; CaMOCTOSITETEHOCTb.

Kputepuu onieHrBaHMS: HaJM4KE B OTBETE HE MEHEE YEThIPEX KauecTB.

Kommerenmmu (maamkatopsl): YK-3 (YK-3.1, YVK-3.2, YK-3.3, VK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)
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