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KomiieKT 01l1eHOYHBIX MATEPHAJIOB 110 JUCIHUILIMHE
«MeHeTKMeHT

3ajanus 3aKPBLITOTO THIIA
3aaHus 3aKPHITOI0 THIIA HA BbIOOP MPABUJIBHOIO OTBETA

1. Beibepume 00un npasunvuulii omeem

Kakas u3 dyHKnii MeHeKMEHTa obecreunBaeT 3(PPEKTUBHOCTh peaan3alii BCEX
OCTAJIbHBIX?

A) ITnanupoBanue

b) Yuer

B) Kontpoib

I') Opranuzanus

J1) PerynupoBanue

XK) CtumynupoBanue

[IpaBusnbHbIM OTBET: B

Komnerennmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. Bvibepume 00uH npasuibHulll 0omeem

Crparerus opranu3anuy 00ecreurnBaeT:

A) ExeronHplii 1iaH JeTeIbHOCTA OPTaHU3aAINT

b) ®opmupoBanre 6a30BbIX MOKAa3aTENEH 1€ATEIbHOCTH

B) Bbi0op npuopuTeTHBIX HallpaBIECHUMN AESTEIbHOCTH

[IpaBunbHBIM OTBET: B

Komnerenmmu (uaaukatopsl): YK-3 (YK-3.1, VK-3.2, VK-3.3, YK-3.4); YK-6 (VK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OIIK-4.3)

3. Bvibepume o0uH npasuibHblil Omeem

K kako#i rpymnme MeTo/10B OTHOCUTCS BBEJCHHUE JIEIOBOTO IPOTOKOJIA MTOBEICHUSA?

A) OpranuzaimoHHbIe

b) Dxonomuueckue

B) AnmunuctparvBHbIe

I') ConmanbHO-TICUXOJIOTHYECKHE

[IpaBuibHBIN OTBET: A

Komnerenuun (maaukaropsl): YK-3 (VK-3.1, VK-3.2, YK-3.3, YK-3.4); YK-6 (VK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

4. Bvibepume 00un npasuibHulii omeem

CBsi3u B OpPraHU3allMOHHON CTPYKTYpE OpraHU3aIiH, KOTOPHIE OTPAKAIOT JIBUKEHUE
VIOPaBICHUYECKUX PEIICHUH W HMHPOPMAIUA MEXKIY 3aMECTHUTEISIMU JUPEKTOpa,
Ha3bIBAIOTCH:

A) JIunelHbIMH

b) I'opuzonTanbHbIMU



B) BeprukanbHbiMH

[IpaBuibHBIN OTBET: b

Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Bvibepume oour npasuivHulli omeem

K xapaktepHbIM uepTam OpraHU3alMOHHON CTPYKTYPbI YIIPABIECHUS OTHOCUTCS:

A) YcroilunBble OTHOLIEHUS! MEKY MTOIPA3AECIICHUIMU U COTPYAHUKAMH OpraHUu3aluu
b) OGecneuenne GpyHKIIMOHUPOBAHUS OPTAHU3AIIMN U €€ Pa3BUTHS KaK €IMHOTO €00
B) YnopsinoueHHas COBOKYITHOCTh B3aUMOCBSA3aHHBIX 3JIEMEHTOB

I') Bce aneMeHThI

IIpaBunbHEIM OTBET: '

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OI1K-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

6. Bvibepume 00uH npasuibHbulll Omeem

MO>KHO 11 IPEJICTAaBUTD MPOIIECC YIIPABICHUS B BUJIE CXEMBbI, OOIIEH I BCeX
OpraHu3aluii, TPeANPUITUd, GUPMBbI?

A) Henb3s

b) Moxno

[IpaBuinbHbIM OTBET: b

Kommerennmu (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

{. Bvibepume 00uH npaguibHblll 0meem

CMMU, notpedutenu, npohcoro3bl ABISIOTCS HIEMEHTaAMMU:

A) BHyTpeHHeil cpenpl

b) Buemneii cpeapt

[IpaBuinbHbIM OTBET: b

Komnerenmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Bvibepume 00ur npasuibHulll omeem

B coorBercTBHE ¢ KOHUENIMEH YETOBEUECKMX OTHOLICHUM pPEIIAOIIEe 3HAYEHUE HA
MIPOU3BOIUTEIILHOCTh TPYJIa OKa3bIBAIOT (hPaKTOPHI:

A) ®UHAHCOBO-3KOHOMUYECKHE

b) OpranuzaiinoHHO-aIMUHUCTPATUBHBIE

B) ConuanbHO-TICHX0JIOTHYECKHE

I') UuctutyumoHanbHbie

[IpaBunbHbIil oTBET: B

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OTIK-4.2, OI1K-4.3)

9. Bvibepume 00uH npasuibHbulll OmMeem
Kakoii MeTo1 MeHeDKMeHTa O0a3upyeTcs Ha BIIACTH, TUCIUTUIMHE, B3bICKAHUSX



A) DKOHOMHUYECKUM

b) Ilcuxonorunueckuii

B) AnmunucTpaTUBHBIN

I') ComnmanbsHbrit

[IpaBunbHbIN OTBET: B

Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

10. Buibepume 00ur npasuibHuili omeem

B KOHTEKCTHOM TJIAaHMPOBAHHUM 3aJa4M, AJII KOTOPBIX BPEMs UCHOJHEHHS HU3BECTHO
3apaHee, Ha3bIBAIOTCA:

A) Kectkumu

b) bromxetnpyempiMu

B) [IpuopurernpiMu

I') HeBaxkxubiMu

) I'nbxumu

[IpaBuibHBIN OTBET: A

Komnerennmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

11. Boibepume 00un npasuibhslii omeem

Cxema «BX0J —IpeoOpa3oBaHuE — BBIXO» SBIISECTCS U300paKEHUEM

A) CutyanMoHHOTO TIOAX0/1a

b) KonnyecTBeHHOTO 0AX01a

B) IpoueccHoro noaxona

I') CucreMHoro noaxomaa

[IpaBunbHBIM OTBET: B

Komnerenmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OIIK-4.3)

3ana}mﬂ 3aKPbITOIo TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1. YVemanosume coomsemcmeust mesicoy ypOoSHAMU MEHEOHCMEHMA U pacnpeoeneHuem
U006 0esAMEIbHOCMIU.

KomrmioneHnT cTparerun Onpenenenue
1) PykoBoauTenu BbICHIETO 3BE€HA A) KoopauHanuio 1eaTebHOCTH (UPMBI
B LIEJIOM
2) PykoBoauTenu cpeHero 3BeHa b) Pacnopsokenus
3) PykoBoauTenu HU3IIETO 3BEHA B) OnepatuBHble pelieHus

I') Crpateruyeckue penieHus
[IpaBunbHbIN oTBET: 1-A, I'; 2-B; 3-b
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OTIK-4.2, OI1K-4.3)



2. Yemanosume coomeemcmausi Meofcdy Memooamu ynpaejieHus u ux npakmu4decKkumu
BONJIOUWEeHUAMU.

MeTtonb! ynipaBieHus [Ipumepsl METOAOB yIIpaBiICHUS
1) OpranuzanuoHHbIe A) IIpukassl ¥ pacriopsiKeHUs
2) AIMUHUCTpaTUBHBIE b) domxHocTHas poTarus
3) DxoHOMHUYECKHE B) Ilpemuu u mrpadsr
4) ConraibHO-TICUXOJIOTUYECKHE ') Pa3zpaboTka JOIKHOCTHBIX HHCTPYKIIUNA

[IpaBunbHbIM oTBET: 1-17, 2-A, 3-B, 4-b
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Yemanosume coomeemcemaus mexicoy QyHKYusAMU YIPAGIeHUsl U UX ONpeOeleHUeM.
OyHKIUN Omnpenenenre GyHKIAHA
yIIpaBJICHUS
1) [IpornosupoBanue A) OnTHUMaNIBHOE PACTIPEICICHUE PECYPCOB JIJISl IOCTHIKEHUS
MOCTABJICHHBIX  LEJeH, JCeATENbHOCTh  (COBOKYITHOCTH
MPOIIECCOB), CBs3aHHAasi C IMOCTAHOBKOW Iiened (3amad) u
JeHUCTBUM B OyayIiemM
2) Kontpoub b) ObecnieueHue corinacoBaHHOCTU JCUCTBUI BCEX 3BEHHEB
yIpaBJICHHUS, COXpaHEHHUeE, MoAAECpKaAHUE U
COBEPILICHCTBOBAHUE  pEXKMMa  paboOThl  MPEANPUSITHIA
(opranuzanuil) u oOecrnedyeHusi ero OecrnepeOOMHOCTH U
HEIPEPHIBHOCTH
3) Koopaunanus B) Bun ynpaBieHuecKoM NeSTeNbHOCTH, 3a/laueid KOTOpOu
SBJISIETCA KOJIMUECTBEHHAs] M KaueCTBEHHAs OIIEHKA U y4eT
pPEe3yJbTaTOB pabOThl OPraHU3AINU
4) Opranu3zanus I') HayuHno o0GocHOBaHHOE MpeacKa3aHUe BEPOSTHOCTHOTO
pa3BUTHS COOBITHI WU SIBICHUN Ha Oyjayliee Ha OCHOBE
CTaTUCTHUYECKUX, COIHMAIbHBIX, IKOHOMHYECKUX U JIPYTUX
MCCIIEIOBAHU
[TpaBwnbHbIM oTBET: 1-17, 2-B, 3-b, 4-A
Komnerenmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OTIK-4.2, OI1K-4.3)

4. Yemanosume coomseemcmesue npe()]lOJfCGHHOZZ Xapakmepucmuxku U uxX Ha3eaHuAM

XapaKTepuCTHUKA Tepmun

1) 3rto mporiece, MO3BONSIONIUN OTCOPTUPOBATH A)JIByxMepHbIe
BCE LIEJIU U 33741 B MOPsAKE YObIBaHUS UX rpaduku
BAKHOCTH

2) Hcnomb3yercs IPUHIMIT ABYXMEPHOTO b)PaccranoBka
npeacTaBiIeHus HH(OpMaLUn IPUOPUTETOB

3) DTO0 OAMH U3 CaMbIX IPOCTHIX U 3P PEKTHUBHBIX B)KonTposibHbie
UHCTPYMEHTOB 0030pa, KOHTPOJIbHBIN CIIHCOK CIIUCKH

MO3BOJIIET OBICTPO COOPATh HEOOXOIUMYIO
UH(OPMAIINIO, BAXKHBI HHCTPYMEHT



CaMOKOHTPOJISI

[IpaBunbHBIl oTBET: 1-b, 2-A, 3-T
Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, VK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

5. Obpa3zyiime napul u3 HUNCENPUBEOEHHbIX NOHAMULL

[TonsiTne XapaKTepUCTHKA
1) [IpodeccrnonanbHbIC HABBIKU A) Bricokast paboToCrnocoOHOCTh
PYKOBOJUTENS
2) CnocobHOCTH K paboTe ¢ moapMu  b) AIeKBaTHOCTH MOOIIPESHUS U HAKa3aHUS
3) JInunblie KauecTBa B) CriocobHOCTh ynpaBiisiTh pecypcamMmu

[IpaBwibHbIM OoTBET: 1-B, 2-b, 3-A
Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

6. Yemanosume coomeemcmeust Meofcdy munamu OpeaHuU3aAyuUOHHbIX CMPYKNyp U ux
OCHOBHBIMU HEOOCMAMKAMU:

Tun opraHn3aliuOHHON OCHOBHOM HEJIOCTATOK
CTPYKTYpbI

1) JIunetinas A) HenocratouHoe pasrpaHUyY€HUE TOJIHOMOYUNA U
OTBETCTBEHHOCTH MEXKIY JTMHEUHBIMU u
(YHKITMOHATBLHBIMU PYKOBOAUTEISIMU

2) llltabHas b) UpesmepHas 3aMHTEPECOBAHHOCTh KaXJ0T0
(YHKIIMOHATBLHOTO 3BEHA pelniaTh TOJBKO CBOW WM LETU U
3a1a4u

3) ®yHKIHOHATBHAS B) OtcyTcTBHE  THOKOCTH M JIUHAMHAYHOCTH,

3aTPyAHSIONTNE TOCTHKEHUE TIOCTABIICHHOH T1E)TH, KaKI0€
3BEHO 3aMHTEPECOBAHO B JOCTIKEHUU CBOEH 11EIH
4) JluneitHo- ') OtcyTcTBHE KOOPIMHAIIUYA MEXKITY OTACIIaMU
byHKIMOHATBHAS
[TpaBunbHbIM oTBET: 1-17, 2-B, 3-b, 4-A
Komnerenmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OTIK-4.2, OI1K-4.3)

1. Ycmanosume coomeemcmeust Meofcdy YPOGHAMU ynpaeierHusl U NOJTHOMOYUAMU.

MeTtonbl yripaBieHuUs [Tpumepbl METOZIOB yIIpABICHUS
1) Hupekius A) CoctaBnenue «JlopoxKHOM KapTh» JJis1 OpTaHU3alINH,
OpraHu3anuu MYHUIUIIATBHOTO 3a/JaHUs
b) Onpenenenne npuOPUTETHHIX HAMIPaBICHUMA
JEeSITETbHOCTH
2) Yupenurenb B) Haem nepconana opranuzanuu



Oopra"usanuu ') ®uHaHCHpOBaHUE OCHOBHBIX HANPABICHUN
JEeATEIbHOCTH
[IpaBwibHbIM OoTBET: 1-b, B, 2-A, T’
Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

8. Obpa3zyiime napul u3z HudMsCeNnPUBEOEHHbIX NOHAMUL

3agaua OCHOBHOI pe3yJIbTaT

1) 3agaua ruranupoBanus  A) [TocTpoeHne OpreTpyKTYphl OpraHH3aIH

2) 3agada KOHTPOJIA b) IToOy:xaeHune coTpyAHUKOB K 3P PEKTUBHOI
JeATEIbHOCTH

3) 3agava MOTHBaLUU B) [locTanoBKa Lienei u onpeaeeHne myTei ux
JOCTHKECHHS

4) 3agava opraHuzanuu ') CpaBHEHME KETAEMOTO U TIOJYYEHHOI'O Pe3yjbTaTa

5) 3apaua oneparuBHoro  Jl) YcrpaHeHue OTKIOHEHUN

peryaupoBaHus

[IpaBwnbHbIM oTBET: 1-B, 2-1", 3-b, 4-A, 5-/1
Komnerennu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

9. Obpaszyiime napwl uz Hudicec1e0YIOUIUX NOHAMULL:

[Tonsatue XapaKTepUCTHUKA
1) ®opmainpHas BiIacTh A) DT0 cIOCOOHOCTH OKA3bIBATH BIMSHUE
2) PeanbHas BIacTh b) D10 BnacTh J0KHOCTH
3) JIunepcTBO B) D10 BiacTh TMYHOCTH, €€ aBTOPUTETA

[IpaBunbHbIM OoTBET: 1-b, 2-A, 3-B
Komnerenuun (naaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Vemanosume coomeemcmeue npeonodiceHHOU Xapakmepucmuku npooiemam
UCNONIL308AHUS BPEMEHU U UX HA3BAHUSIM:

XapakTepucTHUKa Tepmun
1) CtaBuTh 1€, TOCTHKUMBIE B TCUCHHE A) OTkiiaabpIBaHuE
OTBEJICHHOT'O JIJIsl HUX BPEMEHHU
2) UToOBl yCTPaHUTH MPUBBIYKY, HYKHO b) [lepdekuronnsm

MIOMECTUTH 3aJIa4U B «SIIUK JJISI BPEMEHM»
3) YacTo mpuxoauTCs cocpenoTounBaThes Ha B) Hapyienue 6ananca B 5KH3HH
OJIHOW €AMHCTBEHHOU c(epe KU3HM 3a CcyeT
CHIKCHUSI BHUMAHUS K IPYTUM
IIpaBunbHbIif oTBeT: 1-b, 2-A, 3-B
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)



3agaHusi  3aKpbITOr0  THNA  HAa  YCTAHOBJEHHe  NPaBHIbHO
MOCJIeI0BATEILHOCTH

1. Yemanosume nocnedosamenvnocms opeaHu3ayuOHHO-HOPMAMUBHBIX OOKYMEHMO8
no 00:3amenbHOCMU UCNOIb308AHU!

A) UHCcTpyKIum

b) Ilpuka3 nupexropa

B) YcraB opranuzanuu

I') ®enepaibHOE 3aKOHOJATENBCTBO

[IpaBunbnsiii otBeT: I, B, b, A

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. Ycmanosume nociedo8amenbHOCMb 31eMeHMO8 CIMpame2uu OpeaHu3ayuu

A) Crparerun

b) [IpoexTsl u nmporpaMmMbl

B) Muccus

I') Chepsl nestenbHOCTH

J1) Bunenue

ITpaBunbnsiii otBet: [, I, B, A, b

Komnerenuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3. Ilepeuucnume npoyeccol Cmpame2uiecKkoeo MeHeoNCMeHma 8 nopsodKe Uux
cnedosanus Opye 3a 0py2om:

A) BrinosiHeHHEe cTpaTeruu

b) AHanu3 BHyTpeHHEHN cpeibl

B) Onpenenenue Muccruu opraHu3aiu

I') Onpenenenue 3agaq

IIpaBunbubiii otBeT: B, B, I', A

Komnerenmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OTIK-4.2, OI1K-4.3)

4. Ilepeyucnume ynpasieHueckue pesomioyuu 8 ux UCmopuieckom nopsoke:

A) Kanuranuctuyeckas

b) Cercko-aaMUHUCTpAaTUBHAS

B) [Ipon3BoaCTBEHHO-CTPOUTENBHAS

I') Penurno3no-kommepueckas

) Menemxepckas

[TpaBunensiii otBeT: I, b, B, A, /I

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

S. Onpedeﬂume nocie008amebHOCHb ynpaejleH4eCKoco yuKia no 63aumocCeiA3aHHbIM
amanam.
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A) ®opMupoBaHUE MJIAHOB

b) Buecenue nzmeneHui

B) Pa3paboTka u BHeJIpeHUE CTpaTeruu

I') Ananus

J1) KoHTpoJib 1 3aBepIaromiui aTamn

E) Opranu3zarus

[IpaBunbnsiii otBeT: I, A, B, E, B, /I

Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

6. IlocnedosamenbHOCMb HCUSHEHHO20 YUKILA OP2AHUZAYUU MONHCHO NPEOCMAasUmb KAK
NAMb OCHOBHBIX CMAOULL:

A) 3penocth (CTaOMITBHOCTD)

b) Ynanok («cMepTh», TUKBUIALIUS )

B) Poct

I') Coznanue («poxacHue»)

1) Cnan

IIpaBunbnsiii otBeT: I, B, A, I, b

Komnerenuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OTIK-4.2, OI1K-4.3)

[. Ancopumm SWOT-ananuza exnouaem ciedyrowue wazu.

A) 3anonnenue matpuibl SWOT

b) Coop undpopmannu

B) Ananu3s pe3yiabTaToB

I') IlonroroBka k aHaIu3y

[IpaBunensiii otBeT: I, b, A, B

Komnerenmu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. B kakom nopsoke meHedricepvl 00bIYHO BbINOIHAIOM DYHKYUU.!

A) PykoBojacTBO

b) Kontposnb

B) IllnanupoBanue

I') Opranuzanust

1) KagpoBoe obecrnieueHue

[TpaBunensiii otBeT: B, I', A, I, b

Komnerenuuu (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

9. Vkaorcume nocnedosamenvHocms 2manos nAaHUpOBaHUsl OHAL:
A) OreHka cBoel J1eaTeIbHOCTH

b) CocraBnenue 3amanuii

B) Pe3epBupoBanue BpeMeH!

I') KoHTpoJib BBIMOTHEHUS 33]]a41



J1) PaccTanoBKa MPUOPUTETOB U I€TIETUPOBAHUE

[IpaBunbHbIl oTBET: b, A, B, JI, I’

Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

10. Paccmanoska npuopumemos 6 MeneodcMeHme 8KI0Yaem HeCKoIbKO dManos:

A) Pacnipenenenue 3aaa4 o KaTeropusim

b) CocraBnenue cnucka 3ajgad

B) Ouenka BaXXHOCTH U CPOYHOCTH

I') [InanupoBaHUE BBIMOJIHEHUS 33124

1) PerynsipHblil nepecMOTp IPUOPUTETOB

[IpaBunbnsiii otBeT: b, B, A, I, /I

Kommnerenmmu (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

3aIlaHI’Iﬂ OTKPLITOI'0O THIIA
3ana}mﬂ OTKPLITOI'0 THIIA HA JTOIIOJTHCHHUE

1. Hanuwume nponywennoe ciogo (ciosocouemanue).

B cucreme «ienb-3amavya-QyHKIND HAMBBICIIIANA PUOPUTET UMEET
[IpaBUIBHBIN OTBET: LEITb.

Kommerennmu (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

2. Hanuwume nponywennoe cnoso (ciogocouemanue).

Ctuiib pyKOBOJICTBA, OCHOBBIBAIOIIUICS Ha HEYKOCHUTEIBHOM HCHOJHEHUU MPUKA30B
PYKOBOAUTEIIS, HA3BIBAETCSA
[IpaBuIIbHBIN OTBET: aBTOPUTAPHBIMN.
Kommnerenumu (MHIUKATOPHI):

3. Hanuwume nponywennoe cnoso (ciogocouemanue).

IIponecc mepemauvM 4YacTM  OPraHU3alMOHHBIX  IOJHOMOYMH  PYKOBOAMTEIS
MOJYMHEHHBIM B 1eax Oonee 3()@PEKTUBHOIO HUCIOJHEHHUS] MPUHATHIX pEIICHUN
Ha3bIBACTCS

[IpaBuIIbHBIN OTBET: AEIETUPOBAHUE.

Komnerenuun (maaukaropsl): YK-3 (VK-3.1, VK-3.2, YK-3.3, YK-3.4); YK-6 (VK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

4. Hanuwume nponyweHHoe clo8o (closocouemanue).
[TepBast ynpaBieHYECKasi pEBOIIOLMS XapaKTEPHUIYETCS KaK
[IpaBuIIbHBIN OTBET: PEIIMTHO3HO-KOMMEPUYECKAs.
Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OTIK-4.2, OIIK-4.3)
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5. Hanuwume nponywennoe cnogo (cnogocouemanue).

B cooTBeTcTBHE € TOBEACHYECKUM MOAXO0I0M KIIIOUE€BOE 3HAUCHUE B YIIPABICHUU
uMeeT QyHKIHS
[IpaBuibHBIN OTBET: MOTUBALUS

Komnerenuuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); VK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OITIK-4.1, OIIK-4.2, OI1K-4.3)

6. Hanuwume nponywennoe cnogo (cnogocouemanue).

B ocHoBaHnu nmupamuasl noTpeOHOCTEN A. Macioy, onpeaesomuX 4eJI0BEYECKOe
MOBEJEHUE, JIEKAT NOTPEOHOCTH
[IpaBuibHBIN OTBET: (U3HOIOTHUECKHUE.

Komnerenuun (uaaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (VK-
6.1, VK-6.2, YK-6.3, YK-6.4); OI1K-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

7. Hanuwume nponywenHoe ciogo (cilosocouemanue).

['paduueckoe n3o0pakeHUE CBSA3U MEXKY LIEJIAMHU U CPEACTBAMU UX JIOCTHXKCHHUS,
MOCTPOEHHOE 110 IPUHIIUITY JEAYKTUBHOM JIOTUKU C IPUMEHEHUEM 3BPUCTHUYECKUX
IpoLeyp aHalu3a, Ha3bIBACTCS
[IpaBUIBHBIN OTBET: IEPEBO LIEJIEH.

Komnerenuu (nuaukaropsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); VK-6 (VK-
6.1, YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

8. Hanuwume nponywennoe coso (ciogocouemanue).

— MIPUHSATH PELICHUE, OLICHUB MO ONPEACICHHBIM KPUTEPHUIM, KAKUE U3
IIOCTABJICHHBIX 3a/ad M JEJI HMEIOT I[EPBOCTENEHHOE 3HAYEHHE, a Kakhe -—
BTOPOCTENEHHOE.

[IpaBuIIbHBIN OTBET: pACCTABUTH IPUOPUTETHI

Komnerenmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, VK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OI1K-4.3)

9. Hanuwume nponyuenHoe ciogo (closocouemanue).

— y4eT pacXxoJ0B JUYHOTO BPEMEHH IyTEM IPOCTOM MHUCHMEHHOM
dbuKcanuu, MarONMA MaTepHan JUIS aHajdu3a W MPUHATHS PEIICHUNW W SBIISIONTUNCS
WHCTPYMEHTOM TMOBBIIICHHS 3PHEKTUBHOCTH MBITTUICHHS.

IIpaBuibHbIN OTBET: XPOHOMETPAXK

Komnerenunu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

10. Hanuwume nponywennoe ciogo (ciosocowematue).
HesddextnBHO Opranm3zoBaHHbIE MPOIECCHl ACATEIBHOCTH, BEAYIIHME K MOTEPSIM
BpPEMEHU, HA3bIBAIOTCS
[IpaBuIIbHBIN OTBET: NOTJIOTUTEIISIMA BPEMEHU
Komnerenmmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OITK-4.1, OIIK-4.2, OITK-4.3)
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3ajjaHnsi OTKPBITOr0 THIIA ¢ KPATKUM CBOOOTHBIM OTBETOM

1. Omsemwvme na 6onpoc:

K kakum kareropusm B Teopuu J[[. Makrperopa OTHOCATCS HeTOOpPOCOBECTHBIE H
100pPOCOBECTHBIE COTPYAHUKHU ?

[IpaBubHBIN oTBeT: HemoOpocoBecTHble coTpyaHuku B Teopuu J[. Makrperopa
OTHOCSITCA K Kateropuu «X». CorjaacHo €, COTpyJHUKN U3HAYAIbHO JIEHUBBI, BCEMU
cuamMu n30eraroT paboThl M CTPEMSTCS K 0€30MacHOCTH U KoMpopTy. MOTUBHPOBAThH
MX MOYHO TOJIBKO )KECTKUM KOHTPOJIEM, A€HbIaMU 1 HAKa3aHUSIMUA — THIIOTETUYECKUMU
WJIA PEATbHBIMU.

J1oOpocoBeCTHBIE COTPYAHUKH OTHOCSTCS K Kareropuu «Y». CoriiacHO 3TOH T€OpuH,
COTPYJHUKHU U3HAYAIBHO aMOUIIMO3HBI U XOTAT OpaTh Ha ce€0s1 OTBETCTBEHHOCTD, XOTSIT
IPOSBIISITH TBOpUYECKOE MbllIeHHe. CTUMYII 3/1eCh — cama padoTa.

Komnerenmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. Omeemvme Ha 80onpoc:

Yro o3HayaeT [EHUCTBUE 3aKOHA €IMHCTBA U OOpbOBI MPOTHBOIIOJIOXKHOCTEH B
yIpaBJeHUN?

[IpaBUibHBIM ~ OTBET:  MEPUOAUMYECKOE  BO3HMKHOBEHME  OPraHU3aLMOHHBIX
npoTtuBopeunii. PykoBoauTenu AOHKHBI OCO3HABAaTh HEU30EKHOCTh B ACSATEIBHOCTU
OpraHHU3alUld IPOTUBOIOJIOKHOCTEN, IPOTUBOPEYUH MEKIY HPOTrPECCUBHBIM H
KOHCEPBATUBHBIM, MEXAY CTAa0WJIBHOCTBIO M JUHAMUKOW, (OpMalbHBIM U
He(opManbHBIM, HAEKHOCTHIO U PUCKOM.

Komnerenmmu (uaaukatopsl): YK-3 (YK-3.1, VK-3.2, VK-3.3, YK-3.4); YK-6 (VK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OIIK-4.3)

3. Omsemvme Ha sonpoc:

Yem omnpenensiercss TPyAOBOE TMOBEICHHE COTPYJAHHMKA COTJIACHO  TEOPHH
cripaBeyuBocty C. Anamca?

[IpaBUnBHBIN OTBET: TPYAOBOE IMOBEICHHWE COTPYIHUKA OIMPEAENseTCS BOCIPHUATHEM
CIPaBEUIMBOCTU B OTHOIICHWHM BO3HArpaxkaeHuss 3a Tpyld. CropaBemiuBOCTb
BOCIIPHHUMAETCS, KOT/Ia €CTh cOaTaHCHPOBAHHOE COOTHOIIECHUE MEXIY BIIOKCHUSIMU
COTPY/HHMKA U TIOJTy9aeMbIMU KM BO3HArpaKICHUSIMH. ECIM COTpYTHHK BOCTIPUHUMACT
HECIPaBEJIMBOCTh, OH TIOMBITAETCS W3MEHHUTH CBOM BJIOXKEHUS (YMCHBIIHMB YCHIINS)
WM BO3HArpaKIeHUs (CTPEMAICh K TOBBIIMICHUIO 3apIUIaThl), TEM CaMbIM H3MEHUB
BOCIIPHATHE COOCTBEHHBIX BJIIOKCHUH M BO3HATPAKICHUH.

Komnerenuun (maaukaropsl): YK-3 (VK-3.1, VK-3.2, YK-3.3, YK-3.4); YK-6 (VK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OITK-4.1, OIIK-4.2, OITK-4.3)

4. Omeemvme Ha 80Npoc:
Kak Ha3piBaeTcss W Kakol HMeEET BHJ Tpaduyeckas HHTEPHpETaIus Iporecca
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BBITIOJIHCHUSI ~ YIPABICHUYECCKUX  (DYHKIMI,  ONMUCHIBAIOMIAS  paclpeeicHHUe
OPTraHU3AIMOHHBIX  TPOIEAYpP pa3padOTKU W TNPUHATHS  PEIICHUS  MEXKIY
NOIpa3ACICHUSIMU U OTACITbHBIMHA PAOOTHHKAMU?

[IpaBunbpHBI OTBeT: opranurpamma. OpraHurpamMmma uMmeer (Gopmy NUpaMHIbI, Ha
BEpIIMHE KOTOPOWM  pacloiaraloTCs  3BEHbS, OOJajamue  HauOOIbIIUMU
TIOJTHOMOYHSIMH U HECYIITE HAUOOIIBIITYI0 OTBETCTBEHHOCTb.

Komnerenuuu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

5. Omeemvme Ha 80NpoC:

Kakue sKCreprMEHTBI IIKOJIBI YEJOBEUECKUX OTHOIICHUN CTald MOATBEPKIACHUEM
TEOPETUUECKUX MPENOJIOKEHNN BhIlIEyKa3aHHOW MIKOIbI? KTo uX mMpoBEN U KaKoBBI
OBUIM PE3yJIbTAThI ATUX HKCIIEPUMEHTOB.

[IpaBunbHBIN OTBET: XOTTOPHCKUE DKCIEPUMEHTHI, IPOBEAEHHBIE DITOHOM Mbiio. B
XOJI€ 3TUX UCCIIEOBAaHUN YUEHbIE U3MEHSUIH YCIOBUS TPpY/la U HaOJI0Janu 3a peakiuen
COTPYJHUKOB Ha OTH u3MeHeHus. VccienoBaHus TMoOKas3ajlu, 4YTO Ha POCT
IPOU3BOAUTENBHOCTH MOBIUSUIM COLUAIBHO-TICUXOJIOIMUECKUE (aKTOpbl: BHUMaHUE
PYKOBOJCTBa K pabOOTHMKAaM IOBBICHJIO UX CAMOOLIEHKY; y4aCTHE€ B SKCIIEPHUMEHTE
CIUIOTHJIO KOJUIEKTHB; HE(pOpMaAIbHOE OOIIEHNE YITYUIIHIIO ICUXOJOTHYECKHUM KIIMMAT;
pabOTHUKY OYYBCTBOBAJIM CBOIO 3HAYUMOCTD JIJIsl KOMITAHUU.

Komnerenmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, VK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

6. Omseemvme na 6onpoc:

B uéMm cocTonuT OTIIMUME OpraHUIECKUX CTPYKTYP YIIPABICHUS OT MEXaHUCTUICCKUX ?
[IpaBUIBHBIN OTBET: MEXaHUCTHYECKAs CTPYKTypa XapaKTepu3yeTcs OOJIbIIon
CJI0KHOCTBIO, OOJIBIIIMM YHCIIOM MOAPA3ICICHHA 110 TOPU30HTAIN, BEICOKOH CTETICHBIO
dbopmanuzanym, orpaHUMYeHHON UHPOPMAITMOHHOW CEThIO, HU3KUM YPOBHEM YYacTHs
BCEro YIPaBIEHYECKOTO IMEpCOHAla B NPHUHATHH pemieHuii. OHa BBICTYMAET Kak
KECTKAS UepapXusl UM TUPaMUIa YIIPaBICHUS.

Opranuueckass CTpyKTypa, Haobopor, Oojee mpocTas, HMMEET IMUPOKYIO
UH(OPMAITMOHHYIO CeTh, MeHee (opmanu3oBaHa. YTpaBlieHWE B OPraHUYECKHUX
CTpPYKTypax JeleHTpanu3oBaHo. Jlns He€ xapakTepHO HEOOJBIIOE  YHUCIIO
YOPABJICHUYECKUX YPOBHEH, MPAaBWJI M WHCTPYKIIMH, OOJbIIAs CaMOCTOSTEILHOCTh B
MPUHATHYU PEIICHUN Ha HU3IIIEM YPOBHE.

Komnerenuun (maaukaropsl): YK-3 (VK-3.1, VK-3.2, YK-3.3, YK-3.4); YK-6 (VK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

7. Omeemvme Ha 6onpoc:

B uém coctout MmoTuBanus kak GyHKIMS yIpaBieHUs?

[IpaBunbHBIN OTBET: MOTHBALUA KaK (DYHKIMS YIPaBJICHHUS COCTOUT B MOOYKIECHUU

YEJIOBEKAa OCYIIECTBIISTh NESATEIBHOCTh JUISI JOCTHXKEHUSA JUYHOM LEMWM WIM LENH

opranmzaimmu. B pamkax ynpaBnenuss (yHKIUS MOTHUBAIIMM BKIIOYAET B CeOs:

ONpPENECICHUE LEJICH U OXHIAHWUK, HAIUYUE MOTHUBHUPYIOLIUX U CTUMYJIUPYIOIIHUX

KOMITOHEHTOB TaKHUX KaK (PMHAHCOBBIC MOOIIPEHUS, BOZMOXHOCTh KaphEPHOTO POCTA,
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MOXBaJIa ¥ MPU3HAHKE, TTOBBIIIICHNE YPOBHS OTBETCTBEHHOCTH M CAMOYTIPABIIIEMOCTH;
MOIEPKKY MPOGECCHOHATHHOTO U IMYHOCTHOTO PA3BUTUS COTPYAHUKOB; PETYIISIPHYIO
o0OpaTHYIO CBsI3b; CO3/IaHNe OIAaronpHUIATHON paboueit cpepl.

Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

8. Omsemvme Ha sonpoc:

Texnuka «['OpHU30HTHI TJIAHUPOBAHMS MOMOTAET JAep)KaTh B 30HE KOHTPOJIS Jiejia U
3a/1a4v ¥ BOBpPEMS IPUHUMATh perieHnsa. OHa COCTOUT U3 TPEX 00IacCTei:
[TpaBunbHBIN 0TBET: (POKYC BHUMaHUS (3a7a4M HA JIEHB), 30Ha OJIMKaNIIIero BHUMAaHUS
(3a1a4um HA HEJIENI0) ¥ 30HA JaJbHET0 BHUMAHUSA (3a7a4l Ha MECSIIT).

Kommnerenmmu (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

3aiaHus OTKPBITOI0 THIIA C PA3BEPHYTHIM OTBETOM

1. /latime paszsepuymuwiti omeem HA 6ONPOC:

BriGepuTe 0CHOBHBIE OTIMYUTENBHbBIE IPU3HAKU YITPABICHUECKOW KOMaHIbI.

Bpewms Beinmonnenus: — 10 muH.

OxuaemMblii pe3yJibTaT: B KOMaHE OJMH 32 BCEX U BCE 3a OJTHOTO; BCE YJICHBI KOMaH/IbI
— €JIMHOMBIIIUICHHUKH; BBICOKOE JIOBEPUE U YBAKEHUE WICHOB KOMAH/IbI APYT K JAPYTY;
IIEHAT 3a JOCTOMHCTBA, TEPIMMBI K HEIOCTaTKaM U CIa0OCTsIM; TPUHATHE
WHIUBUIYyIBHOCTH JPYyT JApyra; KOMaHJa BKIIOYACT ONTUMAJBHBIA COCTaB IIO
pacmpeneNneHui0  poJiel: TEHepaTophl — KPUTUKU-OPTaHHW3aTOPHI; B KOMAaHJC
MTOJTHOIIEHHAS B3aWMOJIOTIOTHAEMOCTh W B3aUMO3aMEHSIEMOCTh 3a CYET ITHPOKOTO
npodeccuoHaIu3Ma; B KOMaHJE MNpeodiagacT MOTHUBAIUSA K JIOCTHXKEHHUIO ILEIH U
TOTOBHOCTH K PHCKY; WICHBI KOMaH bl XOPOIIIO COTPYAHHYAIOT APYT C APYTrOM; YMEIOT
BBICJTYIIIUBATh MHEHUS JIPYT APYTa, TOTOBBI K KOMIIPOMUCCY.

Kpurepuu orieHrBaHus: HaJTU4KE B OTBETE HE MEHEE TPEX MPU3HAKOB.

Komnerenmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, VK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

2. [latime pazeeprymolil omeem Ha 80NPOC:

Baxnas 3amadya meHemkepa — MaKCUMMAJIBHO 33JI€MCTBOBATh TBOPUYECKUM MOTEHLIHAI
KoJutekTuBa. Kakoil muama3on nelcTBHA IMEETCsl y MEHeKepa?

Bpewms Beinmonnenust — 10 muH.

OxupgaeMplii  pe3yJibTaT: MpeajiaraTb COTPYJIHHUKaAM 0oJjiee  COJIepKaTEIbHYIO
TBOPYECKYIO pabOTy; OIICHHWBATh U TOOLIPSATH BCE TOJIOKUTEIbHBIC JIOCTHXKECHUS
KOKJOTO COTPYJHHMKA; OPTaHU30BaTh IMOCTOSHHYIO MOATOTOBKY M IMEPEHOATOTOBKY
COTPYAHUKOB JJIsl TMOBBINIEHUS HMX KOMIIETEHTHOCTH; TOCTOSHHO pa3BUBATH Y
MOTYMHEHHBIX TBOPYECKOE HAYAJIO B padoTe.

Kpurepun onieHuBaHus: HalM4ue B OTBETE HE MEHEE JIBYX JICVCTBUM.

Komnerenmu (naaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OITK-4.1, OIIK-4.2, OIT1K-4.3)
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3. Haiime pazeepHymuiii omeem Ha 80NpPoc:

Kakasi cucrema KOHTpPOJS MCIOJHEHUS Ha NPEANPUITHUA MOXET ObITh Hambosee
s dextuBHON? CHopMynHpyHTE KITIOUEBBIE PEKOMEHIAIINH.

Bpewms Beimonnenus — 10 muH.

Oxunaemblil pe3ybTaT: IOMHUThH, YTO KOHTPOJIb MPEJCTABISET COOON HE TOUYECUHYIO
oTepaIfio, a HEMPEPBIBHBIA TMPOIECC, HAYMHAIOMIMICS C MOMEHTAa YTBEP)KICHUS
NPOTOKOJAa  COBEUIaHWs, BKJIIOYAIOMIMKA  KOHTPOJIb  XOJa  HWCIOJHECHUA U
3aKaHYMBAIOIININCS aHAIM30M U «IIPUEMKOI» pe3yIbTaTOB Ha CICIYIOIIEM 3aceIaHuH;
MOJIHOCTBIO 3a/IEHCTBOBATH CEKPETAPS 111 KOHTPOJISI UCTIOTHEHUS, 11 cO0pa CBEICHUN
0 (axTudueckoM xojie padoT HaJ BONpOCaMH U MOPYUYEHUSMU; MpU (HOPMUPOBAHUU
MOBECTKU [JHS TMPOKOHTPOJIUPOBATH HCIOIHEHWE M 3allJIaHUPOBaTh BOIMPOCH U
MOpPYYEHHUs, OCTABIIMECS OT MPOIICANIETO MEPOIPHUSITHS; >KECTKO pearupoBaTh Ha
HU3KYIO HCTHOJIHHUTEIbCKYIO TUCIUIUIMHY COTPYJHUKOB, BIUIOTH /10 HaKa3aHWs, Ha
COBEILAHUIX CIECIHATUCTHI COOMPAIOTCA TOTOBUTD PEIICHHUSI, @ HE CIYIIATh O0BICHEHUS
HEPaJUBBbIX COTPYIHUKOB O MPUYMHAX HEUCIOJHEHMs; M30eratb MmpsMou JUYHOM U
OCOOCHHO HEJOKYMEHTUPOBAHHOM KPUTHUKH 3a MPOCPOUYCHHBIE U HEBBIIOJHEHHbIE
HOpYYEHUs], UCIIOIB30BaTh AJI 3TOT0 MPOTOKOJI — OyMary, 4epe3 MocpecTBO KOTOPOH
MO’KHO HarjsiiHO U yOEIUTENIbHO MOKa3aTh BCEM CTENEHb BUHBI COTPYJIHUKA; IIyTEM
HENPEPBIBHOTO KOHTPOJII HUCKJIIOYMTHh ClIydal «BHE3alHOTO», HEOXHUJIAHHOTO
OoOHapyXeHHsI HEHCIIOJHEHHBIX MOPYYEHUI; BHUMATEIbHO pa3OupaThcs B Ciydasx
HEHUCIOJIHEHUsI, OCOOEHHO KOIJla B OTBETCTBEHHBIX 3a MOPYYEHHE 3alKcaHa rpymnmna
WCIIOJTHUTENICH; IIMPOKO MCIOJB30BaTh CPEACTBA ABTOMATH3AIMH, I KOHTPOJIA
WCTIOJTHEHUS TIOPYUYEHUN COBELIAHHM, TSI OIEHKH MCIOJHUTELCKON AUCIUILINHBI, a
TaKXKe JIJIsl TIOMCKA MPETIe/ICHTOB U aHAIM3a X0/1a PEIICHUS BOIPOCOB HA COBEIIAHUSIX.
Kputepuu onieHnBaHus: HaJMUKEe B OTBETE HE MEHEE YETHIPEX PEKOMEHIAIUH.
Komnerenmmu (uaaukatopsl): YK-3 (YK-3.1, VK-3.2, VK-3.3, YK-3.4); YK-6 (VK-6.1,
YK-6.2, VK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

4. Jlaiime pazeepuymulii omeem Ha 60NPOC:
B pamkax MeHemxMeHTa 0coOy 0 pOJIb UTPAET MPUHSITHE TPABUIIHHBIX YIIPABICHUECKUX
pemieHnii B OusHece. Kakme B TpakTUKE BCTPEUYAIOTCS BapUAHTHl TPUHSITHS
YIPABJICHUYECKUX PEIICHUIA?
Bpewms Beimonnenust — 10 muH.
Oxunaemblil pe3yabTaT: PyKOBOAUTENb MPUHUMAET PEIICHUE M COOOIIAeT pe3ybTar
MOJYMHCHHBIM, €CIIH 3TO HEOOXOAMMO;, PYKOBOJWTEIb NPHHUMAET pEIICHUE W
COO0IIaeT, MOYEMY OH €TO MPHUHSI; PyKOBOAUTENb MPUHUMAET PEIICHUE, HO TIPH 3TOM
UHTEPECYETCS MHEHUEM TOJYMHEHHBIX, MPUBETCTBYET MX BOMPOCHI, TOJydasi, TAKUM
o0pa3oM, BO3MOYKHOCTh MPOBEPUTH PEIICHUE W B Clly4ae HEOOXOJIUMOCTH BHECTH
WU3MCHCHHS; PYKOBOAMTEIIbP NMPUHUMACT PEIICHUE W TPEJCTaBIsSeT €ro rpyImme Ha
0pabOTKy; PYKOBOIUTENIb H3JaraeT CyTh IPOOJIEMBI, CIIpaIlMBaeT, Kakue OymayT
MPEVIOKCHUST ¥, BBICIYIIAB WX, NPUHUMACT PEIICHHs; PYKOBOJUTETh U3JIaracT
mpoOJIeMy W MPOCUT TPYMITY MPUHATH PEIICHHUE, OCTaBIIsAsA 3a cO00i TpaBo BhIOOpaA U
YTBEPKJICHUE BapUaHTa;, PyKOBOJMUTENb W3JIaracT MpoOJieMy W MPUHUMACT PEIICHHE
TPYIIIIBI.
Kpurepuu orieHnBaHus: HaJIU4KME B OTBETE HE MEHEE TPEX BAPUAHTOB PEIICHUM.
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Kommnerennmu (maaukatopsl): YK-3 (VK-3.1, YK-3.2, VK-3.3, YK-3.4); YK-6 (YK-6.1,
VYK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OIIK-4.3)

5. Hatime pazeéepHymuiii omeem HA 80NPOC:

Onpenenure mnoACUCTEMbl W WX IeMd B cucrteMe «Beicmiee o0pa3oBaTenbHOE
YUPEKICHHUE.

Bpewms Beimonnenus — 10 muH.

Oxumaemplii  pe3ysbTar: MOJACUCTEMaMH cucTeMbl «Bpiciiee o0pa3oBaTenbHOE
YUpEXKIIEHUE» MOTYT OBITh TAaKHE CUCTEMBI: IeKaHaT (1eJb - yIpaBieHus (HaKkyIbTeTOM,
WHCTUTYTOM); TpUEMHAass KOMHUCCHs (1eldb — HAa0Op CTYICHTOB), OyXrajirepus Hu
(HHAHCOBO-3KOHOMHUYECKHM oT/en (11e1bh — obecrnedeHne GuHaHCOBO-2KOHOMUYECKON
KM3HHU BBICIIETO 00pA30BATEIBHOTO YUYPEKICHUS); OTIACI KaapoB (LeNb — MOI00p
nepcoHana); CTyACHYeCKUd coBeT (Uenb - O0OeclmeyeHne CTyJIeHUYECKOTro
caMOyTpaBJIEHUs).

Kputepuu onieHHBaHUS: HaJMYKE B OTBETE HE MEHEE TPEX MOJICUCTEM.

Komnerenmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OITK-4.3)

6. /{aiime pazeeprymsiii omeem Ha 60nNpoc:

Omnpenenure BHEIIHEIO W BHYTPEHHEIO cpeay cucteMbl «Boiciiee oOpa3oBarenbHOE
YUPEKICHHUEN.

Bpewms Bemonnernst — 10 MuH.

Oxuaaemblil pe3ybTaT: BHELIHSSA Cpella — FOCYJapCTBO U MUHHUCTEPCTBO OOpPa30BaHUS
nu Hayku PO (oOpa3zoBarenpHas TMOJUTHKA, 3aKOHOJATEIbCTBO), HAy4YHO-
UCCJIEIOBATENIbCKUE HWHCTUTYTBI W MPOPECCHOHANbHBIE AaccoUMaluM  (Hay4dyHO-
TEXHUYECKUEe  (akTopbl), JApyrue BhICIIME  OOpa30BaTENbHBIE  YUPEKICHUS
(KOHKYpPEHTBI), IPEANPUATHS; BHYTPEHHSISI CPea — CTYJIEHTHI, L€ AESITeIbHOCTU U
oOpa3oBaTesibHbIE MPOTPaMMBbl, 3a/1a4H, IPENo1aBaTesu, CTpyKTypa, O6pazoBareibHbIE
TEXHOJIOTHH.

Kputepun oueHuBaHMs: HajduuuMe B OTBETE HE MEHee TpeX (DaKTOpPOB BHELIHEH U
BHYTPEHHEU CPEJIbL.

Komnerenuum (maaukaropsl): YK-3 (VK-3.1, VK-3.2, YK-3.3, YK-3.4); YK-6 (VK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OITK-4.3)

1. [atime pazeepnymulii omeem Ha 60NPOC:
Ha ocHoBe mpoleccHOro noaxoAa ONPEAEIUTE BXOJHBIE, BBIXOJHBIE U BHYTPEHHHE
CBSA3U CUCTEMBI «Bpiciiee o0pa3zoBaTeabHOE YUPEKICHUEY.
Bpewms Beinonnenus: — 10 muH.
Oxunaemblil pe3ybTaT: BXOJHBIE CBSI3U YKA3aHHOW CUCTEMBI — YPOBEHb MOATOTOBKU
NOCTYMAIOIINUX, YPOBEHb MPOBEJACHUSI BCTYMHUTEIbHBIX SK3aMEHOB; BBIXOJIHbIE CBSI3U —
ypOBeHb Npo(heCCUOHATBLHON MOATOTOBKU U a/IallTallMOHHbBIE BO3MOXHOCTH MOJIOJIBIX
CHEIHAIMCTOB TIOCJAE OKOHYAHUS BBICHIETO 00pa30BaTENBHOTO  YUPEKIACHUS;
BHYTPEHHHE — YpPOBEHb M KAaueCTBO HAay4YHOH METOAMYECKOH paboThl, ypOBEHb
OpraHM3ali CaMOCTOSITEIbHOM paboThl CTYAEHTOB, MPOQPECCHOHANBHBIN YPOBEHb U
COCTaB MpernojaBaTesiel BbICIIEro 00pa3oBaTeIbHOTO YUPEKACHHUS.
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Kpurepun orneHuBaHus: Hajau4dhme B OTBET€ HE MeEHee JBYX (DaKTOPOB,
XapaKTEPU3YIOMINX PA3TUIHBIC CBSI3H.

Komnerenumu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, VK-3.4); YK-6 (YK-6.1,
YK-6.2, YK-6.3, VK-6.4); OIIK-4 (OIIK-4.1, OIIK-4.2, OI1K-4.3)

8. Haiime pazeepHymoiii omeem Ha 0NPOC:

Onpenenuth HWHIUBUIAYaTbHO-THYHOCTHBIE KadecTBa, KOTOpPBIE  HEOOXOIMMBI
MEHEKEPY OTJeNa MPOIakK.

Bpewmst Bemmonaenuns — 10 muH.

O’kugaeMblil  pe3ynbTaT: TpopecCHOHATBHAS JPYIUIHSI; YMEHHUE KOHTPOJIHPOBATH
paboty; pemarh MpopeCCHOHATBHYIO 3a7ady; PYKOBOJWUTH JFOJIBMH; PACTIPEICIISITH
paboTy; HaIEXKHOCTh, COOOPA3UTENBHOCTh, TpPeOOBATENBHOCTh K  JPYIHM;
paIMoOHAIIN3M; CAMOCTOSITEIIEHOCTb.

Kputepuu olleHUBaHUS: HATMYUE B OTBETE HE MEHEE YEThIPEX Ka4eCTB.

Komnerenmu (uaaukatopsl): YK-3 (VK-3.1, YK-3.2, YK-3.3, YK-3.4); YK-6 (YK-6.1,
VK-6.2, YK-6.3, YK-6.4); OIIK-4 (OIIK-4.1, OITK-4.2, OIIK-4.3)
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JKCNepTHOE 3aKTI0UEHHe

IpencraBnennbiii GOHI OLEHOYHBIX cpezcts (nanee — ®OC) 1o AUCHUTITHHE
«MeHeDKMEHT» COOTBETCTBYeT TpeGosanusm ®I'OC BO.

Ilpennaraembie hopmMbI U cpescTBa TeKyLIero u MPOMEXYTOYHOI'O KOHTPOJIS
aACKBATHBI LeJSIM M 3a7adaM pealn3allMid  OCHOBHOM NpoecCHOHANbHOM
00pa30BaTe/IbHOM NPOrPaMMEI 110 HANIPABIEHHIO MOArOTOBKH 38.03.01 OKOHOMHUKa,
npoduib « DUHAHCHI U KPETHT.

OueHounble  cpeicTBa IS TekyImero KOHTPOJISI ~ YCIIEBaeMOCTIH,
NPOMEXYTOYHOH aTTeCTallMu IO UTOTaM OCBOEHHMS JIMCIIMILIHHBI IIPE/CTaBIEHLT B
IIOJIHOM O0beMe.

Bu/ibl OLIEHOYHBIX CpeJICTB, BKITIOUEHHBIE B NIpeACTaBJIEHHBINA (DOH/I, OTBEYAIOT
OCHOBHBIM IIpUHIMNaM hopmuposBanus GOC. '

PaspaGoTanusiit u npencraBneHHBIH s SKCIEPTH3bl (OHJ OLEHOYHBIX
CPEACTB PEKOMEH/IYETCsl K UCIOJIb30BAHUIO B MPOLIECCE TTOATOTOBKH obyuaroruxcs
I10 yKa3aHHOMY HalpaBlIeHUIO.

Ilpencenarens yueOHO-METOMYECKOMH KOMUCCHM =
MHCTUTYTa YIIPABJICHHS U IOCY TaPCTBEHHOM CITyKObI Crynenukuna B.IT.



JIucT n3MeHeHUu U JONOJTHEHUH

No
/11

Buabe! nomosHeHn 1
U3MEHEHUU

JlaTta 1 HOMep MPOTOKOIA
3aceqaHus Kadeapsl
(xademp), HAa KOTOPOM
OBLIIM pacCMOTPEHBI U
0JI00pEHBI U3MECHECHHUSI U
JIOTIOJTHEHHUS

[Moamuce
(c pacmudpoBKoit)
3aBeayromero kaheapon
(3aBeTyIoUX
kadempamn)
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