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CTpykTypa U conep:KaHue TUCHHUIINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

Heab wu3ydeHUs OUCIMIUIMHBI —  (QOPMHUPOBAHWE y  CTYACHTOB
YHUBEPCAITHHBIX KOMIIETEHITNN B 00JIaCTH pa3pabO0TKH M peaTnu3aliui MPOCKTOB.

3agaum:

- (hopmMupoBaHKE MPEACTABICHUN 00YUYaAIOIMNUXCS O TEOPETUUECKUX OCHOBAX
MPOECKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpE U 3Tarax NpOeKTUPOBAHUS,

- IPOJIEMOHCTPUPOBATH CIIEIM(PUKY MPOSKTHOTO YIIPABICHUS, B3aUMOCBSI3H C
JPYTUMU BUAAMU YIPaBJICHUS, BBIICIUTH (DYHKIIMOHABHBIE 00JIaCTU YTIpaBICHUS
MPOEKTaMU;

- TMO3HAKOMUTh C OCHOBHBIMM HHCTPYMEHTAMHU BEJICHUS M YIIpaBJICHUS
MPOEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHUS MPOEKTHOU NESITEIbHOCTH;

- 00ecneunTh MPOBEICHUE MPOCKTHON pabOThl yUaCTHUKAMH Kypca;

- MOKa3aTh MPUMEHUMOCTh KOMIETEHIHM, (GOPMUPYIONIUXCS B MpOLECcCe
MPOXOXKIEHUS Kypca, B MPAKTUYECKOU JIeSITEIbHOCTH

2. Mecto aucuunimiabl B crpykrype QOII BO. TpeboBanusa Kk
pe3yJibTaTaM OCBOCHMS COAEPKAHUS TUCHUIIMHBI

HuciumumHaa  «OCHOBBI  NMPOEKTHOM  €ATEIBHOCTH
o0s3aTeNbHON YacTu 6s10Kka JJuCIUTUIMHBL (MOTYIIH).

HeoOxoauMpIMU yCIIOBUSIMU /1711 OCBOEHUS JUCLUILTUHBI SBIISIOTCA:

3HATh: OCHOBHBIE IIPUHIIMIIBI PA3BUTHSI COLMATIbHO-3KOHOMUYECKUX CUCTEM;

YMETB: JIOTUYECKH, BEPHO, ApPIyMEHTHPOBAHO M SICHO CTPOUTH YCTHYIO H
NUCBMEHHYIO peub; coOMpaTh, aHAIU3UPOBATh U CUHTE3UPOBATh MH(POpPMAIHIO,
HEOOXOAMMYIO Il pEIICHUS [OCTaBJIEHHBIX HCCIENOBATEIbCKUX — 3aj1ay;
UCII0JIb30BaTh HOPMATHUBHbBIE MTPABOBBIE IOKYMEHTHI B CBOEH €ATEIbHOCTH;

BJIQJIETh: HAaBBIKAMHM pPA0OTHI C KOMIIBIOTEPOM KaK CpPEJICTBOM YIPABICHHUS
nHpopmarmen, cnocooeH padboTaTh ¢ MHPOpMaIuei B ri100albHBIX KOMIBIOTEPHBIX
ceTsX; rpayuyeckoro npeAcTaBiIeHUs HHPOPMALIMH.

JlucuunirHa OCHOBBIBAETCS HA OCBOCHHBIX paHee y4E€OHBIX TUCHUILIMHAX
«Pycckuii s3bIK B cpepe npodheccuoHanbHOW KOMMYHHUKAITUN.

JucuuniauHa oOecrneynBaeT OCBOE€HHE NPO(EeCCHOHATIBHBIX AUCLUUIUIMH B
4acTU yyacTHusi OoOydarolMXCsl M OpraHu3aldd HWMU NPOEKTHOW NeATeIbHOCTH
T000M MTpeIMETHON 00J1acTH.

OTHOCHUTCs K

3. TpeOoBaHus K pe3yibTATaM OCBOEHUS CONEPKAHUSA TUCUUILINHBI

Kox u HaumenoBanue
KOMIIETCHIINU

NuaukaTopel JOCTHKEHUN
KOMIIETEeHITNH (110
peann3yeMoi TUCITUILUIHHE)

Ilepedens uIaHUpPyEMBIX
pE3yJIbTAaTOB

VK-3. Crrocoben
OCYIIECTBIIATEH COLMATBHOE
B3aMMOJECUCTBUE U

YK-3.4. Db dexTuBHO
B3aUMOJICHCTBYET C IPYTUMU
YIEHAaMHU KOMaH/bl, B T.4.
Y4acTBYET B OOMeHe

3HaTh: THOKUE METO/IbI
yIpaBJICHUS TIPOCKTAMHU;
METOABI paboTHI CO
CTEHKXOJIepaMu
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peann30BbIBaTh CBOIO POJIb B
KOMaHIe

KOMaH/bI

uHpopManuel, 3SHaHUSIMH U
OIIBITOM, U TIPE3CHTAINN
PE3yIBTaTOB pabOTHI

YMeTh: IPUMEHSITh
WHCTPYMEHTHI JJIs
dbopMUpOBaHUS KOMaH/IbI
IIPOEKTA, pacIlpeleIeHUs
poJieit 1 OTBETCTBEHHOCTH,
O dexTnBHO
B3aMMOJICIICTBOBATH C
JIPYTUMHU YJIC€HAMHU KOMaH/Ibl

ITPOCKTOM

Bnagers: MeTogaMu
KOJUIEKTUBHOM pabOTHI HAJl

4. CTpyKTYypAa U co/iep:KaHue QU CHUIIINHbI

4.1. O0beM y4eOHO# JUCHMILVIMHBI U BUAbI Y4e0HOI padoThl

O0bem yacoB (3a4. ef1.)

Bu yue6mnoii padoTsI Ounas Ouno- 3aounas
¢popma 3204Has ¢popma
dopma
Oo6mas yueoHasi Harpy3ka (Bcero) 108 108 108
(3 3a4. e) (3 3au. en) (3 3au. en)
O6s3aTe/ibHAs ayTUTOPHAsI yieOHAasA HATPy3Ka 51 18 8
(Bcero)
B TOM YHCJIE:
Jlexkuun 17 8 2
CeMUHapCcKue 3aHsATUS - - -
[IpakTHdeckue 3aHATHS 34 10 6

JlaGoparopHbie pabOTHI - - -
KypcoBas pabota (KypcoBoii IpOEKT) - - -
Jlpyrue hopMbl 1 METO/IBI OpTaHU3aI[HH - - -
o0pasoBatebHOro npoiiecca (pacuemmno-
epaguueckue pabomuvl, AHIUBUIYAIbHbIC
3aJIaHusl U m.N.)

CamocTtosiTesqbHasi padoTa cTyieHTa (Bcero) 57 90 100
dopma arTecTalys 3a4er 3a4yer 3a4er

4.2. Conep:kaHue pa3aesioB TUCIATIIMHBI

Tema 1. BBEJ/IEHUE B IITPOEKTHYIO JIEATE/IBHOCTD

Posme 1 mMecTo mpOEKTOB B KU3HU JIFOAEH W ACATEIBHOCTA OpPTraHU3aIUi.
Hctopust pa3sBUTHS M 3BOJIOLMHU ITPOEKTHOTO ympasieHUsA. [IOHATHSA «IpoeKT» H
«ympaBieHue mnpoektamu». (OCHOBHBIC TpHU3HAKK TMpoekTa. Kiaccudukarms
nipoeKkToB. Turibl, BUABI MPOEKTOB. MacmiTad nmpoekra.

Tema 2. IIEJIH H CO/EPKAHUE IIPOEKTA

e n 3agaun mpoekta. CTpyKTypa npoekTa. THCTpYMEHTBI AJ1 ONPeAeICHUs
[eMU TMPOEKTa, IUIAHUPOBAHUS KAJICHIAPHOTO IUIaHA, ONpeeseHusl OroKeTa,
uaeHTudgukanuu puckoB. CocTaBiieHHue ycTtaBa mpoekrta. [lacnopT npoekTHOM uaen

Tema 3. OPI'AHU3AIIUOHHBIE DOOPMBI YIIPABJIEHUA
IIPOEKTOM



Tunel CTpyKTYypbl yNpaBiieHUs MpOeKTaMH: (DYHKIIMOHAJIbHAs, MPOEKTHAas,
matpuuHas. [IpeumymiectBa M HEIOCTAaTKA  MPOEKTHO-OPUEHTHUPOBAHHOM
CTPYKTYypHl ynpaBieHus. KOHQIUKT UHTEpEecCOB B MATPUYHON CTPYKType U MyTH
peanuzanuu npoekTa. OOBEKTHI U CyOBEKT yNpaBlIEHHS TMPOEKTaAMU YUaCTHUKU
(cTeMKXO0JIIEphl) MPOEKTA U OKPYKEHHUE MPOCKTA.

Tema 4. OTAIIBI PABOTBI HA/] IIPOEKTOM

Otanbl padOThl HaJ NPOEKTOM: IUIAHUPOBAHHE; AHAIMTHYECKUU 3Taml; 3Tall
000011eHrs MHPOPMALIMKY; 3Tall MPEICTABICHUS MMOyYEHHBIX PE3YyJIbTaTOB PabOThI
HaJ MPOEKTOM (TIpe3eHTaITH ).

OmnpeneneHue crioco0oB cOopa U aHanmu3a uHbopMaruu. MeTosibl paboThl ¢
UCTOYHUKOM HMH(popmaiuu Bunel ucrounnkoB uHdopmMaiuu. Buabl pukcrupoBanus
uHbopmaru. Bunbl 06001meHuss nHbopMaliu. DMIUPUYECKUE U TEOPETUUECKUE
METO/]IbI UCCIIETOBAHUSI.

Tema>.  OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Buapl 1 xapakTeprucTrka OKpYKEHHUsI TPOEKTa. /anpHee OKpyKEHHUE MPOEKTA.
brmmxuee okpyxxeHue npoekrta. CocTtaB yyacTHUKOB IpoekTta. KoMaHaa mpoekxra.
VYpasastomuil npoeKToM. CTEMKXO0IAEpbl 1 METOIbI padOTHI CO CTEUKXOJIepaMu

HNHcTpymeHTsI 1151 GOpMUpPOBaHMS KOMaH/bl IPOEKTA, paclpeaesIeHHs] pojei
Y OTBETCTBEHHOCTHU. POJIb B IpOEKTE U TPyAOBbIE (PYHKLINU

Tema 6. BHYTPEHHASA CTPYKTYPA H JKH3HEHHBIH I[HK]T
IIPOEKTA

Turiel cTpyKTYpHBIX MOJIENIEH TpoeKTa (AepeBO LENeH, MaTpHLIa paclipeaeeHUs
OTBETCTBEHHOCTH, CETEBAasi MOJIENb IPOEKTA, IEPEBO CTOMMOCTH, JIEPEBO PECYPCOB,
nepeBo puckoB). OCHOBHBIE (ha3bl )KU3HEHHOTO ITUKJIA IIPOCKTOB.

Tema 1. THFKHE METOJUKHU YIIPABJIEHUA ITPOEKTAMH

Manugect Agile. OcHoBHble MeTouku Agile. Mecto nmpumenenus Agile u
ero orpannderus. Merogonoruss SCRUM. Metomomoruss CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[TpopaboTka Bcex pa3aeioB MPOEKTa C YYETOM Liesied U (pUHAHCUPOBAHMUS:
aKTyalbHOCTb, METOAONOrUsl  (LeNIU-3a1a4u-METO/Ibl), JTalbl pealn3aluH,
OIOPKETUPOBAHUE, OLICHKA PUCKOB.

Tema 9. INTAHHPOBAHHE H ITPHHATHE PELIIEHWUH B ITIPOEKTE

3HaueHue, CyIHOCTb U (YHKUIUHU YIPaBICHUYECKUX PEIICHUH B TPOEKTE.
dopMmanbHbie ¥ HePOpMaJIbHBIE ACHEKThl Pa3paOOTKUA PEIICHHN. YUYaCTHUKH |
cpela mpolecca NpuHATUA pereHnii. CTWIN NPUHATUS PEIIEHUH B MPOEKTE U UX
CPaBHUTEIIbHBIM aHanu3. MoJenu TPUHATUA PEUIEHUA B  OpraHU3alusx.
Nudopmarius B mporiecce moAroTOBKY, MPUHATUS U peanu3anuu pemennid. [enu u
KPUTEPUHU OLICHKU PELLICHUN

TEMA 10. IIPE3EHTAIIUA ITPOEKTA

[TpaBuna my6muuHoro BeicTyruieHus. OCHOBHBIE OIMOKU opatopa. Storytelling.
Jloruka BeicTymieHus. Kakux BompocoB oxuparb? IlpaBuna paboTel ¢
MYJIbTUMEAUNHOMN PE3CHTALUEN.



4.3. Jlekuuu

Ne i/ Ha3sBanue TeMbl O0Bbem yacoB
Ounasn Ouno- 3aounas
dopma 3a04Hast dopma
(popma
1 BBeieHrE B IPOCKTHYIO ACATEIHHOCTD 1 0,5 0,2
2 Iemu u coneprkaHue MpoeKTa 1 0,5 0,2
3 OpranuzanonHsie (HopMbI yIIpaBIeHHs 5 05 0,2
MIPOEKTOM ’
4 Ortanbl paboThl HaJ| IPOEKTOM 2 1 0,2
OpranuzaioHHas CTPYKTypa MPoeKTa 1 0,2
5 pacripeielieHie OTBETCTBEHHOCTH 3a 2 1
YIIPaBJIEHHUE MPOSKTOM
6 BHyTpeHHSIsI CTPYKTYypa U )KU3HEHHBIN [IUKJIT 5 1 0,2
POEKTa
7 ['nOKye METOIMKY YITPABIICHHS TPOSKTAMH 2 1 0,2
8 PazpaboTka rnmpoekTa 2 1 0,2
9 [InannpoBaHue ¥ MPUHATHE PELICHUN B 5 1 0,2
IPOEKTE
10 ITpe3eHTarus npoekra 1 0,5 0,2
Hroro: 17 8 2
4.4. IlpakTHyeckue (ceMHUHAPCKHeE) 3aHATHS
Ne n/m Ha3panmue Tembl O0bem yacoB
Ounasn OuHo- 3aounas
dopma 3a04Hast ¢dopma
dopma
1 BBezieHre B IPOEKTHYIO AESTEINBHOCTD 2 1 0,5
2 Llenm 1 coepKaHue MPOSKTA 2 1 0,5
3 OpranuzaioHHble (POpMBI yIIpaBIeHHs 4 1 05
IPOEKTOM
4 Otanbl paboThI HAJl IPOSKTOM 4 1 0,5
Opranu3anioHHast CTpyKTypa IpoeKTa U
5 pacnpeneneHnue OTBETCTBEHHOCTH 3a 4 1 1
YIIPaBJIEHHUE MPOSKTOM
5 BHyTpeHHsIsI CTPYKTypa U JKU3HEHHBIN UK 4 1 1
MPOEKTa
7 ['nOkre METOJMKHU YIpaBJIeHUsI IPOESKTAMHU 4 1 0,5
8 Pa3pa0oTka npoekTa 4 1 0,5
9 [TnarupoBaH¥e U IPHHSATHE PEIICHHUH B 4 1 05
HPOEKTE
10 | Ilpe3eHTarms MpoeKTa 2 1 0,5
HUroro: 34 10 6

4.5. JlabopaTopHbie padoThI
Y4eOHBIM IIJITAHOM HE MPETyCMOTPEHBI.

4.6. CamocTosiTeibHasi padoTa CTYJI€HTOB

‘ Haspanue TeMbl ‘ Bup CPC ’ O0bem yacoB
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No Ounasi | OuHo- | 3ao4Hasn
- /;1 ¢opma | 3a0unasi | popma
popma
Beenenue B [ToaroroBka K MPakKTUYECKUM
1 | mpoextHyro 3aHATHUAM, K TEKYLEMY U 4 8 9
JIEATENLHOCTD MIPOMEKYTOUYHOMY KOHTPOJIIO
3HAHUH U YMECHHUH.
Lenu u conepxanue [ToaroroBka K MPakKTUYECKUM
2 IIPOEKTa 3aHATHAM, K TCKYIIEMY U 4 8 9
MPOMEKYTOUYHOMY KOHTPOJIIO
3HAHWUM U YMEHUM.
OpranuzaioHHbIe [ToaroroBka K MPaKTUYECKUM
3 (bopM],I YIIpaBJICHUS 3aHATHAM, K TCKYIIEMY U 5 9 9
TIPOEKTOM NPOMEIKYTOHOMY KOHTPOIIO
3HAHUHA U YMECHHUH.
Oranbl paboThI HaJl IToaroroBka K NPakTHIECKUM
4 | IpoeKTOM 3aHATHUAM, K TEKYLEMY U 5 9 9
MIPOMEKYTOUYHOMY KOHTPOJIIO
3HAHWUM U YMEHUI.
OpranuzaioHHas IToaroroBka K NPakTHUYECKUM
CTPYKTypa IpOocKTa u 3aHATUAM, K TCKYHIEMY U
5 | pacupenenenue MPOMEJiY TOHHOMY KOHTPOITIO 6 9 10
OTBETCTBEHHOCTH 3 SHaHUH 1 yMCHHH.
YIIpaBJICHUE TPOEKTOM
Buytpennsis crpykrypa | [loaroToka K mpakTH4eCKuM
6 U KU3HEHHBIN 1K 3aHATUSM, K TCKYILIEMY U 6 9 10
TPOEKTa MPOMEIKYTOTHOMY KOHTPOIIO
3HAaHUHI U YMEHHUH.
['ubkue meTomuku [ToaroToBKa K MPaKTHYSCKUM
7 | YIpaBJICHUS IPOCKTaMHU 3aHATHAM, K TCKyIIEMY U 6 9 10
MIPOMEKYTOYHOMY KOHTPOJIIO
3HAHWUM U YMEHUM.
Pazpabotka npoexra [ToaroToBKa K MPaKTHYECKHM
8 3aHATHSM, K TEKyILEMY U 6 9 10
MIPOMEKYTOYHOMY KOHTPOJIIO
3HAHWM U YMEHUM.
IInanupoBanue u [TonroroBka K NpakTHYECKUM
9 | IPHUHSTHC PEIICHHUH B SAHATHAM, K TCKYIIEMY H 6 8 10
TIPOEKTE MPOME3Y TOTHOMY KOHTPOITIO
3HAaHUU U YMCHHUMU.
10 | IMpesenrarust npoekra | IToaroroBka npeseHTanuu NpoeKTa 5 8 10
11 | 3auer KoHTpons 3HaHWN U yMEHUI 4 4 4
Hroro: 57 90 100

4.7. KypcoBbie paGoTbI/IPOEKTHI.
Y4eOHBIM MJIAHOM HE MPEYyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH
[IpenonaBanne MUCIMIUIMHBI BEACTCS C MPUMEHEHHEM CJICIYIONTUX BHUIOB
00pa30BaTeNbHBIX TEXHOJIOTHA:

Hngpopmayuonnvie

mexHoJjiocuu.

HCIIOJIB30BaHUC

DJIEKTPOHHBIX
00pa3zoBaTEIbHBIX PECYpPCOB (PIEKTPOHHBIM KOHCIIEKT, pa3MEICHHBIM Ha cailTe



Kadeapbl ecps.gnomio.com) MpU TOATOTOBKE K JICKIUSM U MPAKTUIECKUM
3aHITHSIM.
Mynvmumeouiinble mexunoocuu: IPE3SHTAIIUN K JICKIIUSIM.

6. @®opMBbI KOHTPOJIS OCBOEHHUS TUCHHILINHBI

Tekymiass arrectanusi CTYJE€HTOB MPOU3BOAMUTCS B JTHCKPETHBIE BPEMEHHbBIE
MHTEPBaJbI JEKTOPOM U IIPENoiaBareneM(sIM1), BEAYIIUMHU JJa00paTOpHbIE pPaOOTHI
Y IIPaKTUYECKUE 3aHATHUS N0 JUCHUILIMHE B CIEAYOMUX Gopmax:

cobecenoBanue (YCTHBIN MJIH TUCBMEHHBIH OIPOC);
KOHTPOJIbHBIE pa0OTHI;
TECTBI.

[IpoMexyTouHass aTTecTalluyd IO pe3yibTaTaM OCBOEHUS JIUCLUIUIMHBI
IPOXOIUT B (pOpME YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIIPOCHI U OTBETHl Ha TecTOBbIe 3adaHusi). CTyAeHThbI, BbINOIHUBIINE 75%
TEKYIIMX W KOHTPOJBHBIX MEPOINPHUATHM HA «OTIMYHO», a OCTAJIbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPaBO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B sx3aMeHanMoHHY0 BEJOMOCTb U 3aYETHYIO KHHKKY BBICTABIISIFOTCSI OLEHKH
10 IIKaje, IPUBEICHHON B Ta0JIHIIE.

[ITkaJsia OLleCHUBaHUs XapakTepUCTUKA 3HaHUsI IPEAMETA U OTBETOB
CryneHT T1y0OKO M B TMOJHOM O0BEME BIIAJEET MPOTPAMMHBIM
MaTepuaioM. I'paMOTHO, HCYEPIIBIBAIOLIE U JIOTHYHO €r0 U3JIaracT B
yCTHOM  wnm  muchbMeHHoW — ¢opme. Ilpm  sTomM  3HaeT
OTJINYHO (5) PEKOMEHIOBAaHHYIO JINTEPATYPY, IPOSBISAET TBOPYECKUN MOAXO[ B
OTBETaX Ha BOIIPOCHl M MpPaBUWJIBHO OOOCHOBBIBAET IPHUHSATHIE
pELIECHUs, XOpOIIO BIAJEeT YMEHUSIMU M HaBbIKAMU IIPH
BBIIIOJIHCHUM NPAKTUYECKUX 3a1a4.
CryaeHT 3HaeT NMpOorpaMMHBIM MaTepuajn, I'PaMOTHO M IO CYTH
U3JlaraeT ero B YCTHOM WM NHCbMEHHOH Qopme, aomyckas
HE3HAUUTEIIbHBIE HETOYHOCTU B YTBEPKIACHUAX, TPAKTOBKAX,
ONpPENEICHUAX W KaTeropHusaX WIA HE3HAYUTEIBHOE KOJINYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAUMBIMH YMEHUSMHU U
HAaBBIKAMM IIPH BBIIOJIHEHUH PAKTUYECKUX 3a7a4.
CTyaeHT 3HaeT TOJIBKO OCHOBHOM NPOrpaMMHBIM MaTepuall,
JIOTYCKAaeT HETOYHOCTH, HEIOCTAaTOYHO YETKUE (POPMYIUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETaX, M3JaracMblX B YCTHOW WM
nucbMeHHoU ¢opme. [Ipu 3TOM HETOCTaTOUHO BIIAZIEET YMEHUSIMH U
HaBBIKAMM IIPY BBINIOJIHEHUH IIPAKTUYECKUX 3aj1ad. [lomyckaer 1o
30% omubOK B U3JIaraeéMbIX OTBETAaX.
CTyzneHT He 3HAeT 3HAUUTEIbHONW YacTH IMPOrPaMMHOIO MaTepHuaa.
I[Ipu  >TOM  JOomycKaeT  NPUHIMUNHAIbHBIE  OMIMOKM B
HEY/JIOBJICTBOPUTEIBHO | JOKA3aTENIbCTBAX, B TPAKTOBKE IOHATUN U KATETOPUMH, MPOSBISAET
(2) HU3KYIO0 KyJIbTYpPY 3HAaHUM, HE BJIAJICET OCHOBHBIMH YMEHUSMH M
HaBbIKAMHU TpU BBINOJIHEHUHM MpakTHYeCcKUX 3agad. CryneHt
OTKAa3bIBAETCSI OT OTBETOB Ha JONOJIHUTEIBHBIE BOIIPOCHI.

xoporto (4)

YAOBJIETBOPUTENIBHO (3)

7. YueOHO-MeTOoAu4ecKoe U NMPOrpaMMHO-UH(pOPMaALIMOHHOE
odecrneyeHure TMCIMUIINHDI:



a) OCHOBHAas JiUTeparypa:

1. OCHOBBI TTPOEKTHOM JEATEIHLHOCTH: y4eOHOE MOCcoOue JIsl CTYACHTOB
HampasieHuii: 38.03.01 — Dxonomuka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucrepctBo oOpa3zoBanusi W Hayku Poccuiickoit ®deneparuu, PenepanpHoe
TrOCyJapCTBEHHOE  OIO/DKETHOE  00pa30BaTEIbHOE  YUPEKACHHE  BBICIIETO
oOpazoBanusi, TOMCKHII TOCYyIapCTBEHHBIA YHHUBEPCHUTET CUCTEM YIPABICHUS H
paguoaniektponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. OcHOBBI TIPOEKTHOM JeaTesbHOCTH: yueO. mocodue / C. I'. Penpko [u
ap.]. —CII6., 2018. —84c. Tekct: anektponusii // Ob CIIBY: [caiit]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. Kokyesa XX.M., Ynpasnenue npoekramu : yueOHoe nocodue / K.M.
Kokyesa - M. : U3narenbctBo MI'TY um. H. D. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : snekrponHsbiii / DbC "KoHcynbTanT cryaeHTa" :
[catiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. Vnpasnenue npoektamu: pyHIAaMeHTAIbHbIN Kypc [TekcT]: yueOHuk / A.
B. Anemnn, B. M. Aubminn, K. A. barpatnonu u np.; nox pexa. B. M. Anpmmna, O.
H. Unpnnon: Han. ncenen. yH-T «BpIcmas mkonaa 3koHOMUKW». — M.: U3a. nom
Bricmeit IITKOJTBI SKOHOMHUKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%hb8&currBookld=152
99&In=ru#

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunm Kak crartb
nosiHoneHHbIM CIO [DnexTponnsiit pecypc] / C. CHenakep; mep. ¢ aHri. —3-€ U3/I.
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al1%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%hbd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%all%d0%9e+&currBookld=30916&In=ru

3. Cenesnes I1.C., Ynpasnenue counansubimu npoektamu / Cenesnen [1.C.,
Kyxk C.C. - M.: Ilpocnekt, 2016. - 96 c. - Tekcr: snexkrponHsii // DBC
"KoHcynbTaHT cTyaeHTa'": [caiiT]. - URL:
http://www .studentlibrary.ru/book/ISBN9785392211395.html

B) METOANYECKHE YKAZAHMS:


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

r) UaTepHeT-pecypcnbl:

MunuctepctBo oOpa3oBanusi u Hayku Poccuiickoit ®epepanun —
http://MmunoOpHaYKH.pG/

OenepanpHas ciyx0a 1Mo Ham3opy B chepe oOpa3oBaHWS W HAYKH —
http://obrnadzor.gov.ru/

MunuctepctBo oOpazoBanus u Hayku Jlyranckoit Hapoanoit PecriyOmmku —
https://minobr.su

MWUHHUCTEPCTBO MPOMBIIUIEHHOCTH W TOoproiau Jlyranckou HapomHou
PecniyOmuku — https://www.minprominr.su/main.php/

MuHHCTEPCTBO  DKOHOMHMYECKOro  pasButuss Jlyranckon  Hapomnou
PecniyOmuku — https://merlnr.su/

MunuctepctBo  punancoB Jlyranckoit Hapomuoit  PecnyOmukum  —
https://minfininr.su/

Haponnsrii coet Jlyranckoit Hapoanoit Pecrry6mmku — https://nsinr.su

['ocynapcTBeHHbI KOMUTET cTaTUCTUKK Jlyranckoi Hapoanoit PecriyOnuku
— https://www.gkslnr.su/

[Topran ®enepanbHbIX TOCYJApPCTBEHHBIX OOpa30BaTENbHBIX CTAHIAPTOB
BBICIIIEro oOpa3oBanus — http://fgosvo.ru/

denepanbublil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrtema «EquHoe OkHO aocTyna K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepanbHblii  LEHTp HHPOPMAIIMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJINOTEYHbIE CUCTEMBI i PECYPChI

OnexkTpoHHO-OmOMMoTeyHass  cucreMa  «KOHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DJIEKTPOHHO-0MOIMOTeUHAs cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIi pecypc OM0JIHOTEKH 00pa30BaTeJIbHON OPraHU3aluu

Hayunas 6ubanorexka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MaTepuajibHO-TEXHHYECKOE 0O0ecneuyeHue TUCIIUTITMHBI
JIns mpoBeneHUs JIGKIMOHHBIX 3aHSATUA TpeOyeTcs ayauTopusi Ha Kypc,

000pyI0BaHHAsI MYJIbTUMEIUUHBIM MTPOSKTOPOM C IKPAHOM.

[IporpammHoe oOecredeHue:

becniaTHoe
DYyHKIHOHAIBHOE
NporpaMMHoe Cceblikn
Ha3Ha4YeHue

obecrieyeHue
OducHbrit maker OpenOffice 4.3.7 https://www.openoffice.org/
OneparmonHas UBUNTU 19.04 https://ubuntu.com/
cucrema
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Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg ag;g:)ecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
e p Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF Qggéz)eerAcrobat https://get.adobe.com/ru/reader/
Aynauoruieiiep VLC http://www.videolan.org/vic/

9. OneHOYHBIE CPeICTBA MO JUCHHUILIUHE

IHacoopr

OLICHOYHBIX CPeJCTB MO0 Y4eOHO IMCUUILIUHE
«OCHOBBI IPOEKTHOM AEATEITBHOCTI

[lepeyeHb KOMIETEHLMI (JIEMEHTOB KOMIIETEHUUI), (OpMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YUEOHOU TUCHUIUIUHBI (MOIYJIS) UK MTPAKTUKU

Ne | Kon ®opmynupoBka | Muaukaropsl | Kontponupyemsl | Dtamnbl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMO | JIOCTHIKCHUU | € dbopMupoBaHU
I u u KOMIIETEHIINH | TEMBI 1
KOMITETCHIHT KOMITETCHITHT (mo y4ueOHOMU (cemecTtp
pean3yeMoil | TUCHUIUIHHBI, U3YYCHHUS])
JUCITUIINHE) | IPAKTUKH
3. | YK-3 CnocobeH YK-3.4 Tema 1 3
OCYIIECTBIISTh Tema 2
COLMAJIBHOE Tema 3
B3aUMOJICHICTBHE Tema 4
u Tema 5
pealn30BhIBAThH Tema 6
CBOIO POJIb B Tema 7
KOMaH/Ie Tema 8
Tema 9
Tema 10

IToxka3zaTenn u KPHUTECPHUH OLICHUBAHUA KOMHETeHHHﬁ, OIMMCaHHE IKAJI

OIICHUBAHUA
Ne | Kon Nunukaropsr | [lepeyens Kontponmpyemslie| HanmenoBanu
1/ | KOHTPOJUPYEMO | TOCTHXKEHUH | MIaHUPYEMBIX TEMBbI y4e0HOW € OIIEHOYHOTO
M | 1 KOMIOETEHIIUK | KOMIIETEHIINU| PE3yJIbTaTOB TIACITATITHHEI cpencTBa
(mo
peanuzyemoit
JACITUTIIMHE)
3. | VYK-3 VK-3.4 3HaTh: THOKHE Tema 1 Co0OecenoBanu
METOIbI Tema 2 e
Tema 3
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yIIpaBICHUSA Tema 4 (ycTHBIH WM
MPOEKTAMU; Tema 5 MUCbMEHHBIN
METOJIbI PaOOTHI Tema 6 oTpoc),

co Tema 7 KOHTPOJIbHAsI
creiikxonaepamu | Tema 8 paborta, TecThl
YmeTs: Tema 9
PUMEHSTh Tema 10
UHCTPYMEHTHI JUISI
¢dbopmupoBanus
KOMaH/IbI IPOCKTA,
pacripenesieHus
poseit u
OTBETCTBEHHOCTH;
s pexTUBHO
B3aUMOJICHCTBOBA
Th C IPYTUMHU
YJICHAMHA KOMAaHIbI
Biagers:
METOaMHU
KOJIJIEKTUBHOU
paboTHI HAZ
IPOEKTOM

@®oHIbI OLIEHOYHBIX CpE€ACTB II0 JUCHUILJIUHE «OCHOBBI HpOCKTHOﬁ
ACATCJIBbHOCTH»

Ilepeyens BompocoB (st mpoBeaeHusi cobOecenoBaHusi (YCTHBIA WJIN
NHUCbMEHHBIN 0IPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. Cdopmynupyiite onpeesieHue yIpaBieHne IPOeKTaMu

3. Kakme BaxkHbIe CHelU(PUUECKHE XapaKTEPUCTHKU MPHUCYIIU JFOOOMY
MPOEKTY?

4. B uem cymnHocth SMART-kpuTepreB B LeenoJaraHim?

5. Uem oTiMyaeTcss MPOEKTHOE YINpaBiI€HHE OT TPaJIULIHUOHHOIO
MeHepkMeHTa?  IloyeMy  TpaJAMIIMOHHBIA ~ MEHEIKMEHT MOXHO  Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEMY, & YIIPABJICHHUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHIMMBI, KAaKUMHU HEOOXOAMMO PYKOBOJCTBOBATHCS
npu pa3pabOTKe METOAOB U CTaHIaPTOB YNPABICHUS MPOECKTaMH.

7. Vcxonsa W3 KakuxX KPUTEPUEB MOXKHO BBLACIATH (Pa3bl JKU3HEHHOTO
LMKJIA IPOEKTa?

8. Kakumu npenmyniectBaMu 00J1a1al0T pa3Hble TUITBI OPTraHU3allMOHHbBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBbITh pEaTn30BaH MPOEKT?

9. ITlouemy K ymnpaBJIEHHIO POEKTAMH MPUMEHUM CHUCTEMHBIN MOAXOJ, a
caM IPOEKT MOYKHO pacCMaTpPUBATh KaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE 3JIE€MEHTHI TPOEKTA U UX XapAKTEPUCTUKA

KakoBbl THIIMYHBIE OIIMOKY peaau3aluy HauaabHOIro JTana npoekra?
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11. 3aueM HEOOXOUMO COBELIAHUE IO ONpeieTeHUIo poekTa? KakoBsl ero
yuyacTHHKN? Kakue Bonmpockl BEIHOCSTCS Ha o0cyknennue? Uto OyaeT pe3yapTaToM
coBenaHus?

12. PazpaboTka KOHIICMIIUKA TPOCKTa: (PopMUpOBaHUE HACH TIPOEKTA,
MpeBapUTeNbHAs MPopadoTKa 1esieil U 3a/1a4 MIPOEKTa, MPEABAPUTEIbLHbBIN aHATN3
OCYILIECTBISIEMOCTH MPOEKTA, XOAATACTBO O HAMEPEHHUSIX.

13. llpenuuBecTrniionHass ~ ¢a3a  MPOEKTa:  IPEIUHBECTUIIMNOHHBIC
UCCJIeIOBAHUSI, TTPOCKTHBIM aHaju3, OLIEHKA >KM3HECIOCOOHOCTH U (PUHAHCOBOM
pean3yeMOCTH TMPOEKTa, TEXHUKO-IKOHOMUYECKOE OOOCHOBAHHME IMPOEKTA,
Ou3Hec-TUIaH.

14. TlonsTue oduca mMpoekTa, OCHOBHBbIC MPUHIUIBI MPOEKTUPOBAHUS U
cocTaB o(rica MpoeKTa.

15. 3aueM Hy>XeH LEeHTp ympaieHus npoekroM? KakoBa ero TumoBas
mozenb? Kak on ¢pyHKIIMOHUpPYET?

16. KakoBa MeTomosioTHs pacmpeneieHus OoOS3aHHOCTEH, OmIpeneacHUs
YPOBHEN OTYETHOCTH U B3aUMOICUCTBUSA?

17. OcHOBHBIE METOABI IITAHUPOBAHUS POEKTA.

18. Kak cocTaBmsieTcs IJaH KOHTPOJIBHBIX TOYEK, KAaKOBBI ~ €TO0
MIPENMYILIECTBA U HEAOCTATKA?

19. KakoBa ocHOBHas ujaes rpadgukoB ['aHTa, KaKOBBI MX TMIPEUMYIIIECTBA U
HEJIOCTATKU?

20. JlaifTe xapaKTepUCTUKY MTUPAMUJIBI OTPAHUYECHUI 110 IPOSKTY

21. Ilepeuncnure, Kakue 3a7a4u pelIaeT MIaHUPOBAHUE MPOEKTA.

22.3aueM HYXHO OCYIIECTBIIATH JCKOMIO3UIIMIO TMpoekTa? Ha kakux
PUHIMIIAX OHA OCYIIECTBIISICTCS ?

23. Ha ocHOBE KaKuX KpUTEPHUEB MPOBOJAUTCS Pa30UEHUE MPOCKTA Ha 3a]]a4H
Y MaKeThl padboT?

24. Kaxyto unpopMaIuio J0HKEeH coepkarh cioBaps WBS?

25. Tlepeuncnure, kKakue (GYHKIMHM BBITIONHSIOT B TIAHUPOBAHHUH TPOEKTA
CETEBOE, KaJIeHIAPHOE MIAHUPOBAHUE.

26. Ha ocHOBaHWY KaKUX METOIOB OCYIIECTBIISIETCS CETEBOE M KAJICHIAPHOE
IJIAHUPOBAHME MPOEKTA?

27. O0OBsICHUTE, KaKyI0 POJIb UTPACT OMpPEAeICHNe KPUTHUYESCKUX OTepaIiuii
U KPUTUYECKOTO MyTH MPOCKTA

28. KakuMu MeToaMH MOXHO OIPEACNIUTh JUIMTEIBHOCTh OIepalui
npoekTa? [Touemy meron PERT HauGomnee yacto uCHoNb3yeTcs MU ONpeAeICHUN
JUTATEIIBHOCTH OTeparuii?

29. Kak Hamuume neQUIMTHBIX WM H30BITOYHBIX PECYpPCOB MOXKET
MOBJIUATH HA PACTIMCAHKUE MTPOCKTA?

30. Kakue oOCHOBHBIE CpeACTBa BHU3yalM3alldd MOHUTOPUHIA CTaTyca
MPOEKTa BaM U3BECTHBI?

31. Ha3oBute 0a30BbIe mOKa3aTEIN METOAA OCBOEHHOT'O 00BEM?
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32. B 4yem 3aKiroyaeTcsl pa3HULA MEKIY PUCKOM U HEOIPENEICHHOCThIO?
OObsacHUTE, MOYeMy pHCK — Oojee BaKHAs KaTeropusl sl MPOEKTHOU
JESTeIbHOCTH U TIOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTAM.

33. B yemM cOCTOMT Ba)XHOCTh MPABHJIBHOM KiIacCH(PHUKAIMU PUCKOB MpPHU
YIpaBICHUHU MPOEKTaMHU?

34. YnpaBneHne KOMaHI0M MPOEKTA.

35. Onenka 3 GeKTHBHOCTH MPOEKTa. METO bl OIICHKH.

36. BiusiHue puicka W HEOMNpPEAeIeHHOCTU MNpH OIleHKe A()PEeKTUBHOCTH
IPOEKTA.

37. YnupaBieHHe CTOMMOCTBIO ITPOEKTA.

38. Kontpoub u peryaupoBanue npoekra. O0bsCHUTE, KaKyl0 pOJib UTPAIOT
KOHTPOJIb W MOHUTOPUHI B peanu3aluu mpoekra. Ilepeuucnure, xakumu
METOJaMH MOKHO OCYILECTBUTh KOHTPOJIb HUCIIOJNHEHUs IpoekTa. Kto nomken
OCYIIECTBIISATh MOHUTOPUHT pean3aliy MpoeKTa?

39. Kakue pa3zaensl BKIIIOYaeT B ¢e0s TIaH KOMMYHHUKAIIANA MTPOEKTa?

40. Kakue peiicTBus HEOOXOAMMBI MpHU 3aBepineHUH mpoekta? KakoBwi
3aJ1a4¥l PyKOBOJUTEIS IPOEKTA MIPH 3aBEPIICHUH MPOEKTa?

41. D dexTuBHAA MPE3CHTALMS TPOEKTA.

42. CymHoCTh MeToaojorun Agile.
43. Ynupasnenue mo SCRUM.

Kpurepuu u mikana orieHUBaHUS 10 OLIEHOYHOMY CPEJICTBY coOeceloBaHUe
(YCTHBII WJIM TUCbMEHHBIN OTIPOC)

[Ixamna OLIEHNBaHUI Kputepuii onennBanus
(nHTEpBa OAIIIOB)

cobecenoBanne (yCTHBIM MWJIM HUCBMEHHBIM OIPOC) MpOIIEN Ha
BBICOKOM YpOBHE (CTYJEHT B TIIOJIHOM OObEME OCBETHI
paccMaTpuBaeMblii BOTIPOC, BIIaJieeT MPO(UIBHBIM MOHSITHIHHBIM
(kaTeropuaabHBIM) anmnapaToM M T.I1.)

cobecenoBanne (yCTHBIM WJIM HUCBMEHHBIM OIPOC) MpOIIEN Ha
CpeAHEeM YpOBHE (CTYIEHT B IIEJIOM OCBETHJI paccMaTpUBAaEeMBbIi
BOIIPOC, BiajieeT NPO(UIBHBIM TMOHATUIHBIM (KaTeropHalibHbIM)
anmnaparom M T.II.)

cobecenoBanue (YCTHBIM MM NHCbMEHHBI OINpPOC) HAa HHU3KOM
YPOBHE (CTYAEHT JOIYCTUJI CYIECTBEHHbIE HETOYHOCTH, U3JIOKHI
MaTepual ¢ OMmMOKaMHu, He BJIaJAeeT B JOCTATOYHOH CTETeHU
npoUIbHBIM KaTErOpUaJIbHBIM allapaToM M T.I1.)

cobecenoBanne (yCTHBIM MWJIM HUCBMEHHBIM OIPOC) MpOIIEN Ha
2 HEYJIOBJICTBOPUTEILHOM YPOBHE WJIM HE NPEACTaBIEH (CTYJIEHT HE
T'OTOB, HC BBIITOJTHWII 3aJaHNUC U T.H.)

KonTpoabnas paéora

TumnoBbie KOHTPOJIBHBIE 3aJIaHUS 1T POBEICHUS TEKYIIET0 KOHTPOJIS
3amanue:

14



Pa3paboraiiTe macnopt NpoeKTHOM UAEH (TEMY IPUIYMBIBAIOT CTYAEHTHI) IO
MPEIIOKEHHON CTPYKTYPE.

1) motpeburens (MOTpEeOUTENN) MPOEKTA, BBHIUTPHIBAIOIINNA OT pealn3aluu
IIPOEKTA;

2) mpobiieMa, KOTOPYIO JOJKEH PEIIUTh JaHHBINA POEKT,

3) onucanue 1eael MpoeKTa;

4) crioco6 (TeXHOIOTHs), TPH MMOMOIIU KOTOPO OYyIET pealn30BaH MPOEKT;

5) mpeumMy1IecTBa JaHHON MPOEKTHOM UAEU UM criocoba ee peanu3aluu 1o
CPaBHEHHUIO C UMEIOLMMHUCS aHAJIOTaMUu;

7) OpUEHTUPOBOUYHBIN OIO/DKET IPOEKTA;

8) orpaHU4eHHUsl, KOTOPbIE MOTYT MPENATCTBOBATh peaIU3allMy IPOEKTa

KpI/ITCpHI/I " KaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

[xana OLICHUBAHUS Kpurepuii onieHuBanus
(uHTEpBaN OAIOB)?
5 KoHnTposibHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(npaBuibHBIE 0TBeTHI 1aHbl Ha 90-100% BompocoB/3anay)
4 KontposbHas paboTa BbINOIHEHA HA CPETHEM YPOBHE
(mpaBUIIBLHBIC OTBETHI aHbl HA 75-89% Bompocos/3a1ay)
3 KoHnTposibHast paboTa BbIIIOJIHEHAa HA HU3KOM YPOBHE (IIpaBUJIbHBIE
oTBeTHI JaHbl Ha 50-74% BorpocoB/3anay)
2 KoHnTposibHast paboTa BbIIIOJIHEHA HA HEYAOBIETBOPUTEIILHOM
ypoBHE (TpaBUJIbHBIC OTBETHI JaHbl MeHee ueM Ha 50%)

TecTnI

1. OxpyxeHue MpoexTa — 37O ...

a) cpenanpoeKTa, MOPOKAAOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEILITHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEUIAOT TOCTHKEHUIO LEJH MTPOEKTa;

0) COBOKYNHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, IMPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKaX OCYIIECTBISIEMOTO MPOEKTA;

B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, TaK M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATh
KaK €IMHOE LEJI0€ B LIEJIAX JOCTUKEHUS MTOCTaBICHHBIX NIEPE]l HUMHU LIETIeH;

I') MECTOIOJIOKEHUE peaTu3aliy MPOEKTa U OJIM3IIeKaUUe PAOHBI.

2. TIpoekt — 9710 ...

a) WHXCEHEpHas, TeXHUYeCKasi, OpPraHu3aIllMOHHO-TIPAaBOBasl JTOKYMEHTAIIHS
M0 pean3alliy 3arIaHUPOBAHHOTO MEPOITPHUSTHUS;

0) orpaHWYEeHHOE MO BPEMEHHU, IEeJICHANIPABICHHOEC U3MEHEHHUE OTIEIhHOM
CUCTEMBI C YCTAHOBJICHHBIMH TpPEOOBAaHUSIMU K KA4eCTBY pE3YyJIbTaTOB, C
OTPaHUYCHHSIMHU PACXO0BAHUSI CPEJICTB U CO CICM(PUISCKON OpraHu3aInei;

B) Tpymma 3JIEMEHTOB (BKIIOYAIOIMINX KaK JIOACH, TaK M TEXHUYCCKUE
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHHUS MMOCTaBICHHBIX TIEpel HUMH IeJIeH;
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I') COBOKYIHOCTh paOOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX
JOJDKHO OBITH 00ECIIEYEHO C METBI0 JOCTIKCHUSI TIOCTABIICHHOM TICIIH.

3. Haunbonpmiee BiusiHME HA MPOEKT OKA3BIBAFOT ...
a) SKOHOMHUYECKHE U MPaBOBbIC (DaKTOPHI;

0) osxosornyeckue GakTopsl U HHPPACTPYKTYpa;
B) KYyJbTYPHO-COLMATbHBIE (PaKTOPHI;

r) TMOJUTHYECKUE U SKOHOMHUYECKUE (PaKTOPHI.

4. KiroueBoe MperMMyLIECTBO YIIPABICHUSI IPOCKTaAMMU:

a) SKOHOMHS BPEMEHHM U pECypCcOB Ha pealu3allio IPOEKTa 3a CYET
npUMeHeHUs 3P (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHHUS;

0) BO3MOXHOCTb  C  IOMOIIBIO  HMHCTPYMEHTOB  IUIAHUPOBAHMS
CMOJEIUPOBATh JETAIBHO U (POPMATIN30BATh peATU3ALUIO IPOEKTa;

B) BO3MOYKHOCTb OCYLIECTBUTh OOBEKTUBHYIO OLEHKY HSKOHOMHYECKOM
3 ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3p(HEKTUBHON KOMAH/BI M0 PeAU3alUu MMOCTABICHHOM
LEJIH.

5. IIpoekTel, TMOABEPKEHHbIE HAWOOJIBIIEMY  BIUSHUIO  BHEUIHETO
OKPYKECHUS:

a) COLMAJIbHBIC U UHBECTULIHOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIOHHBIE;

B) OpraHM3allMOHHBIE U IKOHOMUYECKHE.

6. OcHOBHOI pe3ynbTaT CTaANK Pa3padOTKHU MPOEKTA:

a) CBOJIHBIN IJIaH OCYIIECTBICHUS MTPOCKTA;

0) KOHLEMLHUS MPOEKTA;

B) JOCTH)KCHHE LIEJIH U TIOTyUYeHUE 0KUTAEMOT0 pe3yIbTaTa MPoeKTa;
r) WHXEHEpHAas MPOEKTHAas TOKyMEHTAIIUA.

7. Kakxne oCHOBHBIC KaTerOpHH MPOIIECCOB MPOCKTa MOYKHO BBIJICITUTH?
a) TIPOIIECCHI YIIPABJICHUS IMPOCKTOM;

0) mpoIecchl B3aUMOJCHCTBUS;

B) IIPOIIECCHI, OPUCHTUPOBAHHBIC HA IIPOIYKT;

I') MPOIECCHl, OPUCHTUPOBAHHBIC HA KOHEYHOT'O TI0JIb30BATEIIS.

8. ®aza mpoekra — 370 ...

a) HabOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B MpoIlecce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) mnoJIHBIN HAOOP MOCIEAOBATENbHBIX Pa0OT MPOEKTA;

KITIOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JJIsI OCYIIECTBICHHS KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu
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9. ILenpb npoekta — 370 ...

a) JKellaeMbIi Pe3ynbTaT ACATEIBHOCTH, JOCTUTAEMbIN B UTOTE YCIECIITHOTO
OCYIIECTBJICHUS IPOCKTA B 33JJaHHBIX YCIOBUSIX €TO BHITIOJIHCHUS,

0) HampaBJICHHS U OCHOBHBIC MPUHIIUAIIBI OCYIIIECTBICHUS TIPOCKTA;

B) TIOJIy4YCHHUE MPUOBLIN;

r) TPUYHHA CYIICCTBOBAHUS MTPOCKTA.

10. lmarpamma I'anTTa — 93710 ...

a) TOpHU3OHTaJbHAS JTMHEWHAs auUarpamMma, Ha KOTOpPOW pabOTHI MPOEKTa
MIPEICTABIISIFOTCS MPOTSHKEHHBIMHA BO BPEMEHHU OTPE3KaMHU, XapaKTePU3YIOIUMUCS
BPEMECHHBIMU U IPYTHUMH ITapaMeTpaMHu;

0) MOKyMEHT, YCTaHABJIMBAIOIIUKA OCHOBHBIE PECYpCHBIC OTpaHUYCHHS
MIPOEKTA;

B) Tpaduveckoe H300paKCHHE HEPAPXUUECKONW CTPYKTYphl BCEX padoT
MIPOCKTA;

I') JepeBO peCcypcoB MPOCKTA;

1) OpraHM3aIlMOHHAS CTPYKTYypa KOMaHJIBI TIPOEKTA.

11. CereBoii rpadik mpoeKTa NpeIHa3HAYEH IS

a) YHOpaBJICHHs 3aTpaTaMH BPEMEHHM Ha BBINOJHEHHE KOMILUIEKCa padoT
IIPOEKTA;

0) ympaBieHHs MaTepUaAbHBIMU 3aTpaTamu;

B) YIpaBJieHUs KOH(IMKTAMU MPOEKTHOW KOMaH/bI;

I) YyIpPaBJICHUS PUCKaMHU.

12. Kakoii MeToJl B HacToOsIee BpeMs CUMTACTCS HaumboJiee MOMyJISpPHBIM
cpeau cemencTBa THOKUX MOAX0I0B?

a) Scrum;

0) Agile;

B) Kanban.

13. YUto mpexacrasiseT co6oit cnpuHT B Ckpam-meToe?

a) paeiictBusa CkpamM-mMacTepa Mo yNpaBJICHUIO POEKTOM;

0) HempoJIoJDKUTEIbHBIE (PUKCUPOBAHHBIC UTEPAIIUU TIPOEKTA;
B) TOCJIEIOBATEIbHBIN Mepexo/ ¢ha3bl MPOeKTa B APYTYIO.

14. Kakum 00pa3oM MTpoeKTHash KOoMaHjaa, ucrnojib3yrormias Ckpam-MeTom,
NOJIy4aeT BO3MOKHOCTb CUHXPOHU3UPOBATh CBOU ACUCTBUSA?

a) myrteMm nposeneHus CKkpaM-MUTHHIOB;

0) myTeM BBINOJHEHUsI TPeOOBAHMI 3aKa3UHKa;

B) MyTeM BBINOJIHEHUS pacnopsikeHuit CkpaMm-macrepa.

15. Kakoit neneBoii npunuun Kanban-metonoaorun?
a) MUHHUMM3ALUS 3aTpaT;
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0) MakcHUMH3aIMsS TPUOBLIN;
B) HEMPEPHIBHOE COBEPIICHCTBOBAHME.

16. Yro BritouaeT B cedst GyHKIUS TUIAHUPOBAHUSA MPOEKTA, pEan30BaHHAS
B ITPOrPaMMHBIX MTPOTYKTaX?

a) aBTOMAaTU3HPOBAHHBIN pacyeT KPUTUUECKOTO MyTH;

0) cocTraBieHHE CIMCKA 33]1a4 MPOEKTa;

B) pacyeT BpEMEHHU Ha BHITIOJIHEHUE MMPOCKTA;

I') pacyer Moka3aTeyel MpoeKTa.

17. KakuM 00pa3oM OCYIIECTBIISICTCS BU3yalIM3alHs MPOU3BOJCTBEHHOTO
nporiecca B coorBeTcTBuu ¢ KanGan-meromonorueit?

a) OJIOK-CXEMBbI IPOCKTA,;

0) nepeBa 3amav;

B) JOCKHM 3ajad.

18.

a)

MPOEKTa;

0)

CrpykrypHas nexommnosutus padot (CIIP) npoekra — 3710 ...
rpaguyeckoe u300pakeHne UEPaAPXUIECKOM CTPYKTYPbI BCex padoT

HarpaBJICHUA 1 OCHOBHBIC IIPUHIUIIBI OCYIICCTBJICHUA ITPOCKTA,

B) JIEPEBO PECYPCOB MPOCKTA,

r)

19.

opraHmn3alroHHasd CTPYKTYpPa KOMaHAbI IIPOCKTA.

B pamkax kakoil rpynmsl IpOILIECCOB MPOEKTa OCYIIECTBISETCA OLEHKA

JIUTCIBHOCTH onepauﬂﬁ HpOGKTa?

a)
0)
B)
r)
1)

20.

IpyIIa NpoLeccoB UHULMALINY;

rpyImna npoueccoB INIAHUPOBAHUS;

rpynmna npoueccoB UCIIOIHEHUS;

rpynmna npoueccoB MOHUTOPUHTA U YIIPABICHUS;
rpyIna npoLueccoB 3aBEPIICHMUS.

Nuunmanus mpoekTa — 3TO CTajusl Ipoliecca YNPaBJICHUS MPOEKTOM,

pe3yabTaTOM KOTOPOH SIBJISETCA ...

CaHKLIMOHUPOBAHKME Hayaja MPOEKTa;
YTBEPKACHUE CBOAHOTO ILIAHA;

OKOHYAHUE MPOCKTHBIX PaldoT;

apXUBUPOBAHUE MPOECKTHOW TOKYMEHTALlUHU U U3BJICYECHHBIE YPOKH.

. Ctparerust npoekTa — 3710 ...

J)KeJIaeMbI pe3yabTaT ACATCIBbHOCTH, HOCTHF&CMBIﬁ B UTOI'C yCIICIIHOTO

OCYIICCTBJICHUA ITPOCKTA B 3aIaHHBIX YCJIOBUAX €TI0 BBIITOJIHCHHU A,

6)
B)
r)

HaIpaBJIeHUs] 1 OCHOBHBIE MPUHIIMIIBI OCYIIECTBICHUS TPOEKTA;
NoJIy4eHue NpUuObLIN;
NPUYHMHA CYIIECTBOBAHUS MIPOEKTA.
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22. Kpurepun, KOTOpbIM J0JKHA cooTBeTcTBOBaTh SMART-11€71b:

a) llens momKHA OBITH U3MEPUMOI, T.€. JTOJKHBI OBITh YKa3aHbl KOHKPETHBIC
NOKa3aTel U UX 3HAUYCHUS, IO KOTOPBIM OMPEIEIISIETCS CTETICHb JOCTHYKCHUS LIEITH.

6) Lenp ngomkHa OBITH COTJIACOBAHA BCEMH 3aHMHTEPECOBAHHBIMU
CTOPOHAaMH.

B) JlomwkHa OBITH OomperesieHa qaTa JOCTHKEHHS eI .

r) Llens nomxna ObITH cHhOpPMYITUPOBAHA B OTHOM MPEJIOKEHUH.

n) Llenp nmomxHa BKIIOYaTh B ce0si TepedyeHb OTBETCTBEHHBIX 3a e€e
JOCTH)KEHHUE.

23. [InaHupoBaHue MpoeKTa — 3710 ...

a) HETMPEepBIBHBIN MPOIECC OMPENeICHHs HAMIY4IIero crnocoda IencTBUi
JUTSL TOCTH)KCHHSI TIOCTABJICHHBIX II€JIEd TPOEKTa C YYETOM CKJIAbIBAIOIEHCS
00CTaHOBKU,;

0) pa3oBOE MEPOIPHUATHE TIO0 CO3IAHNIO CBOIHOTO TIJIaHA MMPOEKTA;

B) OTO CTajusl MpoIecca YIPABJICHHUS IMPOCKTOM, PE3yJIbTaTOM KOTOPOM
SIBJISICTCS] CAHKITMOHUPOBAHKE Hadajia MPOeKTa.

24. KoH1enmus mpoexTa ...

a) JOJDKHAa OBITh COIVIACOBaHA KIIIOYEBBIMHM YYaCTHUKAMHU IPOEKTa:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeabHO COAEPKUT ONHMCAHME IeJIed TMPOEKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEp:KJIaeTcs B 3aBepIIeHUU (ha3bl MHUIIMALUN IPOEKTA;

r) o0s3aTeNbHO COAEPKUT CBOAHBIN KaJIeHIapHbIN IJIaH MPOEKTHBIX padoT;

1) 00s3aTeabHO JOJIKHA OBITH 0OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o00s3aTenbHO JOJDKHA COJAEpX aTh KOHUENUMU 1O  YIPaBJICHUIO
KOMMYHHKAIUSIMH, TIOCTaBKaMU M KOHTPaKTaMHU.

25. BepHo 1 ganHOE yTBEpKIeHue: "Pa3roBopsl ¢ 3aka3uukoM B Hepabouee
BpEMsI HE SBIIAIOTCA YaCThI0 KOMMYHHUKALIMM B ITpOeKTe."?

a) Hesepno

0) Bepno

26. YKaxxuTe, B KaKOW MOMEHT pa3palaThIBAaeTCsl IUIaH KOMMYHUKAITUH
POeKTa

a) He UMEET 3HAUYCHUS

0) Ha 3aBepIIaroIIeh CTAANHN MPOEKTa

B) IO XOAY BBITIOJIHCHHUS IPOCKTA

I) B Hayaje NpoeKTa

27. PedopmupoBaHue CyIIECTBYIOIIETO WU CO3/JaHUE HOBOT'O MPEANPUSITHS,
BHEJPEHUE HOBOM CHUCTEMBI YNOPABICHUS, NPOBEICHUE MEXKIYHAPOIHOU
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KOH(EPEHIIUH U T.II. - 3TO MPOECKT..............
a) TEXHUYECKUU
0) CoIMAIBHBINA
B) OpraHu3alMOHHBIN
I) CMeEIIaHHBIN
1) SKOHOMHYECKHUI

28. KakuM KpuTepueM U3 HWXKENEPEUUCICHHBIX MOXHO OMNpPENeTUTh
YCHEMIHOCTh MPOoIyKTa?

a) Pemena wunu Her mpoOiieMa, Ha peHICHUE KOTOPOW MPOAYKT ObLI
HaleJIeH

06) Cpokamu peanuzanuu

B) BricTaBneHHbpIMU OallaMu

r) Her npaBunbsHOro orBera

1) DUHAHCOBBEIMU 3aTpaTaMu

29. HanmummTe, Kakol TEPMHH O3HAYaeT CIEAYyIONIee ONpeecHue:
"[lyonuuHoe mpeAcTaBlI€HUE 3ambicila WM pe3yJibTata  JIeSITeIbHOCTH.
BricTynnenne, AOKnIana, Kak IPaBWIO, COMPOBOXKIAEMBIM JIEMOHCTpalUEH
WJUTIOCTPAIIMOHHOT0 MaTepuaa (Clanibl, MiakaThl, 00pasipbl U T.11.)"?

a) JloxazaTenbCcTBO

0) Ilpe3enramnms

B) JlemoHcTpanus

r) 3ammura

30. PedopmupoBaHue CHCTEMBI COIMAIBHOTO OOECIICUCHHMsI, COIMAJIbHAS
3amuMTa HEOOeCIEUEHHBIX CJIOCB  HACEJCHUS, TMPEOAOJCHUE TOCISACTBUIN
MPUPOIHBIX U COMMMAIIBHBIX MMOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUM

0) coruaabHBIN

B) OpraHu3alMOHHBIN

I) CMEIIaHHBIN

1) SKOHOMHYECKHUI

31. PaccTtaBbTe B XpOHOJIOTMYECKOM TOPSIKE dTarbl pabOThl Hal YYCOHBIM
IIPOEKTOM (Ha MOCIEeI0BATEIBHOCTB)

a) IIpomyxr

0) IlpoexTupoBanue (IJIAHUPOBAHUE)

B) Iloptdonmo mpoekra

r) Pednexcus (ananus)

n) IlpoGrema

e) Ilouck nndopmanuun

x) [lpesenranus
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32. [IpoekThl, pea3yeMble Cpa3y B HECKOJIbKHUX 00JACTAX JCATEIHHOCTH,
HA3BIBAIOTCHL.................
a) TEXHUYECKUMH
0) coIMaIbHBIMH
B) OpraHu3allMOHHBIMU
I) CMEIIaHHBIMU
1) SKOHOMHYECKHUMHU

33. K kakoii u3 creneHell OTBETCTBEHHOCTH OTHOCHUTCS JaHHOE OIMCaHUE
"OTBeuyaeT 3a KOHEUHBIN pe3ysbTaT Mepe] BHIIIECTOSIIMM PYKOBOACTBOM, BIIPaBe
MPUHUMATH PEIICHUS TI0 crioco0y peanu3anuu’?

a) OTBETCTBEHHBIN
06) Koncynprant
B) HaOmonaTens
r) BpoxnoButensb
n) HcnomHutensb

34. Kakoe u3 mpuBEIEHHBIX ONPENCTICHUI MPOESKTa BEpPHO?

a) IIpoekT — 3TO yHHKaNbHas ACSITEIBHOCTh, UMEIOIAs HaYal0 U KOHEI] BO
BPEMEHHU, HANpaBJICHHAs Ha JOCTMKEHUE OIpPEACIICHHOIO pe3yJibTara/lelu,
CO3[IJaHUE OMPENIEIICHHOT0 YHUKAIBHOTO MPOAYKTAa WIIA YCIYI'M MPU 33JaHHBIX
OTPaHUYECHHUSIX [0 PECYpCaM U CpOKaM

0) Ilpoektr — 3TO mpouecc CO3/laHHs pealbHO BO3MOXHBIX OOBEKTOB
OyAyLero WM MpOLECC CO3IaHMsl PealbHO BO3MOXKHBIX BapHAHTOB IPOJYKTOB
Oyy1ero

B) I[IpoeKkT — 3TO COBOKYIMHOCTH 3apaHee 3aryIaHUPOBAHHBIX JIEUCTBUM s
JIOCTUKEHUS KaKOU-TM0O0 11eH

r) IIpoekT — 3TO COBOKYMHOCTh B3aWMOCBSI3aHHBIX MEPONPUATUNA WIH
3a/lay, HaAIMpaBJCHHBIX HA CO3/aHHE OMNPEAEICHHOTO MPOAYKTa WM YCIYTH IS
noTpeduTeneu

35. YKkaxxuTe MPEeuMyIIeCTBO WHIUBHTYy ATBHBIX TIPOEKTOB

a) ABTOp MpOEKTa MoyiyyaeT HamOoJiee MOJHBIM U Pa3HOCTOPOHHUM OMBIT
MIPOEKTHOM JIEATETLHOCTH Ha BCEX ATanax padoThl

06) DopMUPYIOTCS HABBIKH COTPYIHUYECTBA, YMEHUS MPOSBISITH THOKOCTbD,
BUJIETh TOUKY 3PEHHUS IPYTOTO, UATA Ha KOMIIPOMUCC pajy oOIIeH 1enu

B) VY aBTOpa €CTh BO3MOXXHOCTH OOOTalIaThCA OIBITOM JPYTUX, BUIETH
6onee 3QheKTUBHBIC CTPATETHH PAOOTHI

36. HayuHoe u npakTuyeckoe 000CHOBaHUE ONPEICTICHUSI 11€JICH, BBISIBICHUE
3a/1a4, CPOKOB, TEMIIOB, IMPOMOPIUH Pa3BUTUS TOTO WM WHOTO SIBJICHUS, €T0
peanu3anmsi, Ha3bIBAETCH ...

a) IIpornosupoBanue

0) Omuenkon
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B) IlmanupoBanue
r) KoncynpTupoBanuem

37. HazoBuTe TUIMOBYIO OMIMOKY TIpU (DOPMYITMPOBAHHUH LIETH MPOEKTA?
a) llenp BKIIOYaET MHOTO 3aj1a4

6) Llenb HE COAEPKUT HAYUHBIX TEPMHUHOB

B) lLlenb He mpenmonaraer pe3yabTaT

38. Llenbro HccaenoBaTeNbCKOTO MPOSKTA SIBIISETCS

a) JI0Ka3aTeIbCTBO MJIU OMPOBEPKCHHUE KAKOW-THOO0 TUITOTE3BI
0) mpuBIEYCHHE UHTEpEca JIoIeH K mpodiieMe IpoeKTa

B) cOop uHbOpMAIIUKA O KAKOM-THOO0 O0BEKTE WM SIBJICHUU

I) pelIeHUe MPAKTUISCKUX 3a/1a4 3aKa3unKa

39. YkaxuTe HeOCTATOK IPYIIOBOM pabOThl Ha/l MPOEKTAMHU:

a) Her BO3MOXHOCTH TOJYYHTh BCECTOPOHHHU OIBIT Pa0OTBI Ha BCEX
JTanax MpoeKTa JUIsk KaKAOTO YIaCTHUKA TPYIIIBI

0) Her BO3MOXHOCTH pacnpeneiuTb OOS3aHHOCTH, UTOOBI KaXKJbIH
YYaCTHHUK TPYIIBI MOT MPOSBUTH CBOW CHIIBHBIE CTOPOHBI B TOH paboTe, KOTopas
eMy JIydIlle BCEro y/IaeTcs

B) He BripabaTsiBaeTCs OMBIT TPYIIIIOBOTO COTPYAHUYECTBA

40. BriGepuTe npaBUIIbHOE BBIPAKEHUE. ..

a) 1eJdb TMPOEKTa MOXET OBITh HEKOHKPETHOM M HMETh pa3Iu4yHOe
MOHUMaHUE

0) IOCTHXKMMOCTH II€JIM TPOEKTa 0003HayaeT, 4YTO OHA JOJDKHA OBITh
pEATUCTUYHON

B) omMOKa B TOCTAaHOBKE IIEJIM MPOEKTAa HE BIMSIET HA Pe3yJIbTaT

41. Kak cBsi3aHbl MEXIy cO00# mpobiieMa U 11eJib MpoeKTa?

a) DTO MPaKTUYECKHU OJIHO U TO K€

06) Hnorna nens BOOOIE HUKAK HE CBsI3aHa C MPOOIEeMOM MPOEKTa
B) llenbio mpoekTa Bceraa sIBASETCS pelIeHUE TPoOeM MPoeKTa

42. [Touemy HEOOXOAMM aHAIM3 XOJa MPOEKTHOM JESITEIHHOCTH ?

a) DTO JaeT BO3MOXKHOCTb TOHSTh, KOTJa M TOYeMy ObUIM JOIMYIICHBI
OIIMOKHU MJIM JO0Ka3aTh, YTO OIIMOOK HE OBLIO

0) OTo momoraert onucarh, Kak 1uia padbora

B) OTO cOCOOCTBYET 00IIEMY Pa3BUTHIO yUaIUXCS

43. Enunplii  opraH ymnpaBlIeHHs TPOEKTOM, MPEICTABISAIOMUNA CcOOOM
COBOKYMHOCTb COTPYJAHHUKOB, OCYIIECTBISIOIIUX YMPABICHYECKYIO NEATEIbHOCTD
Ha OCHOBE KOMaHJHOI'O MPUHIUIIA OpTraHU3alMK B3aUMOAECHCTBUS

a) KOMaHJia yIpaBJICHUS
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0) KoMaHJa MPOEKTa
B) KOMaHJa

44, Mexny 3auHTEPECOBAHHBIMA CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
WHTEPECOB 10 TTOBOIY

a) CpOKH, CTOUMOCTb, KAUECTBO

0) CpOKH, CTOUMOCTh

B) CTOMMOCTB, KQueCTBO

I') KadecTBO, CPOKH

45. TlotpeOutenb NPOAYKIIUU MPOEKTa MOKET OBITh
a) KOHEYHBIM

0) MNPOMEKYTOYHBIM

B) IEpPBUYHBIN

I') BTOPUYHBIN

46. [TpoekT cunTaeTcst 3aBEpIICHHBIM, €CITH:

a) IIponykT nmpoekTa U3roTOBIIEH.

0) CrnoHcOp MpoeKTa orjiamaeT ero 3aBeplicHue.

B) [Ipoaykrt nmpoekra nepeuien B CTaAUI0 ONEepaLni.

r) IlIpoekTt ompaBabIBaeT WM NMPEBBILIAET OKHUIAHUS €r0 YYACTHUKOB.

47. [IpoexToM Ha3bIBACTCH ...

a) COBOKYINHOCTb HOPMATHBHBIX, TEXHUYECKHUX M OPraHU3ALMOHHBIX
JIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBIIIOJIHAIOTCS pabOThI

0) NpPOM3BOACTBEHHOE, TEXHUYECKOE WM OPraHU3allMOHHOE 3a/laHue,
BBITIOJIHSAEMOE  TPYNIOW  WCIOJHUTENIEW, HANpPAaBICHHOE Ha  JOCTH)KEHUE
ONPEAECICHHON 1IETN

B) COBOKYITHOCTb PACHpEJEICHHBIX BO BPEMEHU MEPONPUITHI WA padoT,
HaIIPaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW 1IEH

I) IJJaH MEPOINpPUATUN, YTBEPKIECHHBIN PYKOBOIUTEIEM MPEANPUITHS UIH
OpraHu3alun

48. Pe3ynbTar mpoekTa - 3To ...

a) COBOKYITHOCTH OTYETOB O XOJ€ BBIMOJHEHUS 3alUIAHUPOBAHHBIX PadOT
POeKTa

0) HeKoTopas MPOAYKIMS WJIM TOJe3HbI 3PQeKT, co3laBacMble B XOJIE
peanu3aiuy mpoeKTa

B) TMEpEYCHb HCIIOJIH30BAHHBIX TPU peaTu3alii MPOEKTa MaTEePHAIbHBIX,
TPYIOBBIX U (PMHAHCOBBIX PECYPCOB

I') 00s3aTeIbHBIN JJIS BBITOJHCHUS ITUTAH MEPOIPHUSATHH, YTBEPIKICHHBIN
PYKOBOJMTENIEM MPEATPUSTHSI HIIA OpTaHU3aAIHH

49. Takue BUIBI JEATEIBHOCTH KakK IUIAHUPOBAHMWE, OpraHu3aIus,
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KoopauHalusA, aKTUBU3aAlUA, KOHTPOJIb OTHOCATCA K

a)
6)

B)

50.

yIPaBIEHYCCKON JACSITEILHOCTH
oO€ecIIeuynBaroNIe eI TEIILHOCTA
yIPaBICHICCKOMY PEIICHHIO

Y4aCTHHK NPOEKTa, 3aMHTEPECOBAHHBIN B TOCTMKEHUH OCHOBHOU 1IEJIH,

pE3yIbTATOB NMPOEKTA

a)
6)
B)
r)

ol.

HHHUIIUATOP,

3aKa34HuK,

HHBCCTOP,
PYKOBOIUTCIIb IIPOCKTA,

B npornecce ananuza tpedoBanuii kK kommyHuKkanusaM HE ucnons3yercs

uHpOopManus

a)
0)
B)
r)

52,

O pacnpeaeIeHuU OTBETCTBEHHOCTH.
0 reorpa)uyecKoM pacrloJ0KEHUH YYACTHUKOB KOMMYHUKALIHM.
00 MH(OPMAITMOHHBIX MOTPEOHOCTAX YYaCTHUKOB KOMMYHHUKALIUU.
HET BEPHOr'0 OTBETA.

Menempxkep mnpoekTta HHPOPMHUPYET UJIEHOB KOMAaHIbl IPOEKTa O

IIPOBCACHUU YCTaHOBOqHOfI BCTPCUH ITOCPEACTBOM BHGKTpOHHOﬁ noutel. B JaHHOM
ClIy4ac UCIIOJIb3YyCTCA TaKOU MCTOJ, KaK

o4,

ABJIACTCA

a)
6)

r)

HHTCPAKTHUBHBIC KOMMYHHKAIIUH.
IIyIm-KOMMYHHKaIlUH.
IIyJI-KOMMYHHKaIlUH.

HCT BCPHOT'O OTBCTA.

. B IInan ynpasnenus kommyHukausimu HE Bxonmst

TpeOOBaHMS K KOMMYHUKALIMH.

YPOBHH JIeTalN3aluy HH(pOpMauu.

JOJKHOCTH COTPYIHUKOB, OTBETCTBEHHBIX 3a NIepeiavyy HHPOPMaLUU.
TEXHOJIOTUH Nepeaayd HHPOPMaLUU.

BrixomoM 1mponecca pealM3aluy  YOPABICHHS KOMMYHUKALUSIMU

TJIaH YIIPaBJICHUS KOMMYHUKAIUSMHU.
pa3BUTHE aKTUBOB IpoIlecca.

OTYET O BHITTOJIHEHHBIX paboTax.
uHdopmaIuu 00 opraHu3aluu padoT

. K uHCTpyMEHTaM KOHTPOJISI KOMMYHHUKALUS OTHOCSITCS

coOpaHusi U ”HHOPMAITMOHHBIE CUCTEMBI.
OTUYETHOCTH O PabOTax U Cy X JACHHS SKCIEPTOB.
aHanu3 TpeOOBaHUN U OPraHU3aLUOHHBIE TUArPAMMBI.
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I') OpraHu3allMOHHbIE AUarpaMMbl U COOpaHHUSL.

56. DKojoruueckre OpraHu3alli B paMKax MPOEKTa MO CTPOUTEIbCTBY
30JI0TO/TOOBIBAIOIIETO MPEATPHUATHUS SBISIOTCS

a) TOJB30BATEIAMU OCHE(PUTOB OT peaU3alMU MPOEKTA.

0) BIMSIOMIMMHU Ha TPOEKT.

B) YYacCTBYIOIIUMHU.

I) PYKOBOJSIIUMHU.

57. Marpuna cTelKxoJIepoB IPEIoJaraeT OLleHKY TaKUX MapaMeTpoB, KakK
a) MHTEpec U MOTPeOHOCTh B MH(POPMALIMU CTEUKXO0IEpA.

0) HMHTepec U BIUSHUE CTEUKXOJIEPA.

B) BIIMSIHHME U POJIb CTEHKXOJIAEpa.

I) MOTPeOHOCTH B MH(OPMAIUU U POJIb CTEUKXOJAEpa.

58. B paMkax peanuzaiiuu BHYTPEHHETO MTPOEKTa JAemapTaMeHTa yIpaBICHHUS
YEJIOBEYECKUMU  pECypcaMM  COTPYAHUKHM  JE€MApTaMeHTa  MapKETHHIa
PACcCUMTHIBAIOT HA TAKOE B3aUMOJICUCTBUE C AenapTaMeHToM Y UP kak

a) TOJIyYeHHE IJIaHa HEOOXOAUMBIX JEHCTBUI C UX CTOPOHBI.

0) MOMOILb B MPOJABMKECHUH HHTEPECOB MIPOEKTA B pAMKaX KOMIIAaHUU.

B) MOJy4YeHHe HH(POPMAIIMU O BEPOSITHOM BIIMSHUU PE3YJIBTATOB IIPOEKTA HA
UX JIeTIapTaMEHT.

I') HET BEpHOI'O OTBETA.

59. OcyuiecTBieHNE TUIAHUPOBAHNUS KOMMYHHUKAIIMH B IPOEKTE HEBO3MOKHO
oe3

a) uH(pOpMaIUU O HAIUYMM padoTaloLIEl Bepcuu skype Ha KOMIbrOTEpax
YJIEHOB KOMaH bl IPOEKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOM CITYKOBI.

B) CIHCKAa TMOAPSAYMKOB, OCYIIECTBISBIIMX pPadOTHl MO MPEIbIAyLIEMY
MPOEKTY KOMITAaHHH.

I') HET MpaBUJIbHOIO OTBETA.

60. B xome miaHupoBaHUS KOMMYHUKAIIMA KOMaH[bI TPOEKTa ObLIO
OTIPEJIEJICHO, YTO OJTHOM 13 (OpM KOMMYHHUKAITUI OyAyT exXeHeAeIbHbIE COOpaHusl.
CoOpanust OyayT TPOXOJUTh KKIYIO MSATHUILY B YETHIPE 4aca JHS C y4acTHEM
PYKOBOJUTENSI MPOEKTa W BCEX WICHOB KOMAaHJIbI, HA HUX OYIyT 0OCY>KIaTbCs
pe3ynbTaThl pabOTHI 32 MPOMICAITYIO Heemto. J{Jis Iydiiero moHuMaHus 4ieHaMu
KOMaH/IbI 11€JT1 U CTPYKTYPBI IPOBEACHHS COBEIIAHUI HEOOXOAMMO YKa3aTh

a) (opmy npoBeneHUsI COOpaHUH.

0) MIaHUpyEeMBIN pe3yIbTaT COOpaHUil.

B) THI OTHOIICHUIN MKy Y4aCTHUKAMH.

I') BCE OTBETHI BEPHBHI.
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61. [IpumepoM myI-KOMMYHUKAIIUH SBIISIETCS

a) PpEeKJIaMHBIN OaHHEp Ha yJIHIIe.

0) ceMuHap I COTPYAHUKOB 0 HOBOW ERP-cucteme.
B) oO1ee cobpaHre akIMOHEPOB.

I) HET IPaBUJIBHOIO OTBETA.

62. I'padux, oTOOpaxaromuii 3aWHTEPECOBAHHOCTh CTEUKXOJIIEPOB B
MIPOEKTE, & TAKKE UX BO3MOXKHOCTH BIIMSHUS HA HETO — 3TO
a) MaTpulla HHTepec-BIUsSHUE.
0) MaTpuIla OLIEHKH BOBJICUEHHOCTH CTEHKXOJIIEPOB.
B) KapTa CTEHKXOJIJIEPOB.
r) JuarpaMma CTEMKXOJAEpOB
63. HanbompIielr yacToToM MpoBeIeHNsT KOMMYHHUKAIIMN XapaKTepru3yeTcs
a) CcTapT NpoeKTa (MHUIUALINS).
0) MJIaHUpOBAHUE.
B) peanu3aiusi.
I') 3aBEpUICHHE.

64. MaTpwuia CTeUKXOIACPOB MTO3BOJISET ONMPEACTUTh
a) 4acTOTy KOMMYHHMKAIIMI CO CTEUKXOJIEpaMH.
0) crpaTteruro pabOThl CO CTEUKXOJACPAMH.
B) XapakTep rnepenaBaeMon nHGopMaIuu.
I') BCE OTBETHI BEPHBI.

65. B oTHOLIEHNHN CTEHKXOJAEpOB, 00JaAAIOIIMX 3HAUMMBIM BIUSHUEM Ha
OPOEKT, HO cja00 3aMHTEPECOBAHHBIM B HEM, CIIEyeT HCIOJb30BaTh TaKylO
CTpaTETHIO KaK

a) TOJIHOE yJAOBJIETBOPEHUE MOTPEOHOCTH.

0) MOCTOSTHHOE UH(POPMHUPOBAHUE.

B) TECHOE B3aUMO/ICHCTBUE U KOMMYHHKAIIH.

I) OTCIIeKMBAaHUE W3MEHEHHH B TPOEKTEe W WX BIWAHUA Ha
CTEUKXOJIAEPOB.

66. Jlnsa yero ucnonb3yercst metoauka RACI?
a) [ns dopmupoBaHus cocTaBa KOMaH bl POEKTA
0) s onienku 3¢(HEeKTUBHOCTH KOMaH/IbI TPOEKTA
B) /s coctaBienust MaTpuilbl OTBETCTBEHHOCTH
r) Jlns pacnpeneneHus poseil B KOMaHe COMIaCHO MeToauke benbuna

67. Kakoe u3 onpezenennii TepMuHa "Y4acTHUK NpoeKTa’ BepHO?
a) dusnyeckue W/WiIM IOPUIAYECKUE JHIA, KOTOPbIE HEMOCPEACTBEHHO
BOBJICUEHBI B PEAJIN3ALINIO TIPOEKTA
0) CoTpyAHMKHM OpraHu3allMu-3aKa3yuKa, BOBJICYEHHbIE B OPTraHU3ALIMIO
IpoeKTa
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B) COpr,IIHI/IKI/I OpraHU3al-UCIIOJTHUTECIIA, BOBJICUCHHBIC B
OpraHu3anuio IMMpocKTa

68. K xakoii u3 Tpymnm pojieill ydacTHUKOB MPOEKTAa OTHOCSTCS POJIH-
UHUIATOP, KypaTop, 3aKa34iK, pyKOBOJIUTENb MPOEKTa?
a) [lomnepsxanue cyniecTBOBaHUS KOMaHbl POEKTa
0) YmpasieHue npoeKToM
B) BrimonHenue paboT npoekra

69. Kakass Meroauka WUCHOJB3yeTCs I ONpEeNeNeHUsT MEepPCOHATbHON
OTBETCTBEHHOCTH M CTENIEHU Y4YacTHs 32 BBIMOJHEHUE OTJEIBHBIX 3TAMOB U 3aj]a4
npoekra’?

a) I'padux npoekra
06) Mogensb posneit
B) Marpuiia OTBETCTBEHHOCTH

70. KoMmoHeHT miaHa ympaBJieHHsS MPOEKTOM, OINHUCHIBAIONIMMA, Kak Oyaer
IIPOUCXOJNTh IUIAHUPOBAHHUE, CTPYKTYPUPOBAaHWE, MOHUTOPHHI M KOHTPOJIb
KOMMYHHKAIIMH 110 NPOEKTY.

a) IlnaH HacCTPOWKU KOMMYHUKALUA KOMaH bl
0) Pacnpenenenue poseit

B) [lman kKoMMyHUKAaIHiA

r) Marpuna OTBETCTBEHHOCTH

KpI/ITCpHI/I " IKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY TCCThBI

[xana OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaANT 0AIIIOB)
5 TecThbl BBITOJIHEHBI HA BRICOKOM YPOBHE (ITPaBUIIBHBIE OTBETHI
naubl Ha 90-100% TecToB)
4 TecThbl BBITOJIHEHBI HA CPETHEM YPOBHE (ITPABMIIBHBIC OTBETHI JaHbBI
Ha 75-89% TecTOB)
3 TecThl BBITOJIHEHBI HA HU3KOM YPOBHE (PaBUIIBLHBIC OTBETHI JIAHBI
Ha 50-74% TecToB)
2 TecThl BBITOJIHEHBI HA HEYIOBJICTBOPUTEILHOM YPOBHE
(mpaBUIILHBIC OTBETHI 1aHbI MeHee ueM Ha 50% TecToB)

OneHoYHbIe CPeCTBA JIJIsl IPOMEKYTOUYHON aTTeCTAIUM (3a4eT)

Bonpocsl Ha 3ayer

1. CymHOCTh ¥ OTJIMYUTENbHBIEC YEPTHI MPOEKTA.

2. CpaBHeHue GyHKIUNA TPAAUIIMOHHOTO U TPOSKTHOTO MEHEIPKMEHTA.

3. KTo siBNiieTCsl yUaCTHUKaMH U 3aMHTEPECOBAHHBIMU CTOPOHAMU ITPOEKTa?
B deMm BbIpakaroTCsa UX UHTEPECHI?
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4. KnroueBble MEXAYHAPOAHBIE CTAHAAPTHI YIIpaBiieHHs npoektamu. Ha
pElIeHNe KaKUX 33]1a4 HalpaBJICHO CO3aHKe KaXI0ro cTaHaapra?

5. KakoBbI OCHOBHBIE BUBI AEATEIBHOCTH B XO/I€ YIPABJICHUS MPOEKTOM?

6. KakoBbI TOUKH COMTPUKOCHOBEHUS U TOYKU KOH(PIUKTOB HHTEPECOB
YYaCTHUKOB IPOEKTA?

7. B yeM 3akir04aeTcsi BaXXHOCTh PABHIIBHOM OCTAHOBKY 1I€JIEH MpoeKTa?
KakuM KkpuTepusiM 3TH eI JOJIKHBI OTBEYaTh?

8. Mcxo/s u3 Kakux KpUTEPUEB MOKHO BBIIEIATH (Da3bl )KU3HEHHOTO IUKIIA
npoekra’?

9. Kakumu npeumy1iecTBaMu 00JaAat0T pa3Hble TUITHI OPraHU3allMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBbITh peain30BaH KOHKPETHBIN MPOEKT?

10. [Topcucremsl ynpaBiaeHUs IPOEKTaMHU.

11. Yto HeoOX0UMO cJieNiaTh, HAYMHAS HOBBIM IIPOEKT?

12. KakoBbI TUITHYHBIE OUTMOKU peai3allii HAa4aJIbHOTO Tana npoekTa?

13. 3aueM HE0OX0IMMO COBEILIAHKE MO0 OMpeAesieHuI0 nmpoekTa? KakoBbl ero
yuyacTHUKHU? Kakue BOmpockl BEIHOCSTCA Ha 00cyxaeHue? Uto Oynet pe3yibTaToMm
COBEILAHHUS?

14. Pa3paboTka KOHLENIMH MNpPOEKTa: (OPMUPOBAHUE UAECH TPOEKTA,
npeaBapuTenbHas nNpopaboTKa Lenei U 3a1a4d NPoeKTa, MPeABaPUTENIbHBINA aHAIIN3
OCYUIECTBJISIEMOCTH MPOEKTA, XOJATACTBO O HAMEPEHUSX.

15. IlpenuuBecTuioHHas  (asa  OpoekTa:  NPEAUHBECTULMOHHbBIE
UCCIIEJOBaHMSI, POEKTHBIM aHaIN3, OLIEHKAa U3HECIOCOOHOCTH U (PUHAHCOBOM
peann3yeMOCTH IPOEKTa, TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE MPOEKTA, OM3HEC-
IUIaH.

16. Ilonstue oduca npoekTa, OCHOBHBIC MPUHIUIBI MPOECKTUPOBAHUS U
coctaB o(uca nmpoexra.

17. 3auem HyXeH UeHTp ymnpasieHus InpoekroM? KakoBa ero tumosas
mozenb? Kak oH pyHKIMOHUpYET?

18. KakoBa MeromoJsiorusi pacrpejeieHuss 00sS3aHHOCTEH, OMNpeaesICHUs
YPOBHEM OTUETHOCTU U B3aUMOJICUCTBHS?

19. OcHOBHBIE METO/BI IIJIAHUPOBAHMS IPOEKTA.

20. Kak cocraBnsieTcs I1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €TI0 PEUMYIIIECTBA
1 HEIOCTATKU?

21. KakoBa ocHoBHast uzaes rpagukoB ['aHTa, KakOBbl UX MPEUMYLIECTBA U
HEJ0CTAaTKU?

22. Kak onpeaennTs yI0BIETBOPSET JIM NPOEKT 0KUIAHMAM 3aKa34MKa U KaK
HEOOXOMMO pearupoBath, €CIIM y 3aKa34YuKa U3MEHUIIUCH OXKHUIaHusA?

23. IlnanupoBaHue pacxoI0B U KOHTPOJIb PacX0A0B 0a3upyroTCs Ha OJHOU U
TOM XK€ MpeaAMETHON 001acTh?

24. Kak ompenenuTh, YTO MPOEKT YJIOBJIETBOPSIET TPeOOBAHUSIM, paau
KOTOPBIX OH OB MPEINPUHST?

25. Yto Takoe cereBbie TpadukHu, KaKOB MX crocod moctpoeHus? Kakobl
JOTIOJTHUTENbHBIE BO3MOKHOCTH CETEBBIX I'parKOB?

26. YnpaBlieHuE KOMaH]I0M MPOEKTA.
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27. Ouenka 3 peKTUBHOCTH MPOEKTa. MeTO bl OLIEHKH.

28. BnusHue pucKa U HEONPEIEICHHOCTH MpH OleHKEe 3((HEKTUBHOCTU
IIPOEKTA.

29. YnpaBneHue CTOMMOCTBIO POEKTA.

30. Kontpons u perynupoBanue npoekta. OObSICHUTE, KaKyl0 pOJb UTPAIOT
KOHTPOJIb U MOHUTOPHHT B peain3aluuu npoekra. [lepedyncinre, kKakuMu METOJaMU
MO>KHO OCYIIIECTBUTh KOHTPOJIb UCIIOJHEHHS IpoeKTa. KTO T0IKEeH OCylIECTBIATh
MOHUTOPHUHT peau3aluu npoeKrTa’?

31. Kakue pa3aensl BKIOYaeT B ceOsl TIaH KOMMYHUKAIIUHA MpoeKTa?

32. Kakue nelcTBUs HEOOXOAMMBI NMPpU 3aBeplieHUH Mnpoekta? KakoBbl
3aJlayu pyKOBOJUTEIS MPOEKTA MPH 3aBEPIICHUH MPOeKTa?

34, CymHocTh MeToio0orun Agile.

35. Yopasnenne no SCRUM.

Kputepun u 1ikama OUEHHMBAHUS 1O OIEHOYHOMY CPEICTBY MPOMEXKYTOUHBIN
KOHTPOJIb («3a4€T C OLIEHKON)

[IIxaja orieHUBaHMSA XapakTeprcTUKa 3HAHMSI ITPEIMETA U OTBETOB
CryaeHT riy0oko M B MOJHOM 00BEME BIaJEET MPOTrPaAMMHBIM
MarepuaioM. [ paMOTHO, HCUEPIIBIBAIONIE U JIOTHYHO €r0 U3JIaracT B
ycTHOW  unu  nucbMeHHod  ¢opme. [lpu  3TOoM  3Haer
oTin4HO (5) PEKOMEHIOBAaHHYIO JINTEPATypy, MPOSBIISIET TBOPUECKHUM MOAXOI B
OTBETAaX Ha BOMNPOCHI W TPABHWIBHO OOOCHOBBIBACT IPUHSATHIC
pelIeHUs, XOpOIIO BJIAJACET YMEHUSIMH ¢ HaBbIKAMU T[pHU
BBITIOJITHCHUH MPAKTHYECKUX 3a7a4.
CryneHT 3HaeT NpOrpaMMHBIA MaTepHasl, TPaMOTHO U MO CyTH
u3NlaraeT ero B YCTHOM WM NHCbMEHHON Qopme, aomyckas
HE3HAYUTEJbHbIE HETOYHOCTH B YTBEPXKICHUAX, TPAKTOBKAX,
ONpENENECHUAX W KaTeropHusiX WIA HE3HAYUTEIbHOE KOJIUYECTBO
ommbok. Ilpu sTomM BnageeT HEOOXOOUMBIMU YMEHUSIMU U
HaBBIKAMU MPH BBINOJIHEHUHU NPAKTUYECKUX 3a7a4.
CTyneHT 3HaeT TOJbKO OCHOBHOM MPOTpaMMHBIM Matepual,
JOTYCKaeT HETOYHOCTH, HEJOCTATOYHO YETKUE (QOPMYITUPOBKH,
HEIOCJIeI0BAaTEIbHOCTh B OTBETaX, HM3JIaraéMbIX B YCTHOW WIJIH
nuckMeHHoOU opme. [Ipu 3TOM HETOCTaTOUHO BIIAJCET YMEHUSIMH U
HaBBIKAMH TIPU BBITIOJIHEHUU TPAKTUYECKHUX 3anaad. [lomyckaeT 1o
30% ommOOK B M3J1araeMbIX OTBETaX.
CTyJeHT He 3HaeT 3HAUMTENIbHOM YacTH NMPOrpaMMHOIO MaTepuara.
[Ipu  sTOM  fdomyckaeT  TPUHIUIHUATIBHBIE  OMMOKKH B
HEYJIOBJIETBOPUTEIBHO | JOKA3aTENbCTBAX, B TPAKTOBKE MOHATHUN U KATETOPUM, MPOSBISET
2 HU3KYIO KYJIBTYpY 3HAaHUM, HE BJIaJICET OCHOBHBIMH YMEHUSMU U
HaBbIKAMM TIPM BBINOJHEHUM MpakTUYecKuX 3agad. CTyJeHT
OTKa3bIBACTCSI OT OTBETOB Ha JIOTIOJTHUTEIIBHBIC BOITPOCHI.

xoporio (4)

YAOBJIETBOPUTENIBHO (3)
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JIncT n3MeHeHn! U NOIIOJIHEHUN

Ne Buns! nononHenui u JlaTa 1 HOMep ITPOTOKOJIA IToamnucs (c
/1 M3MEHEHUH 3acenanus Kadeapsl pactudpoBKOi)
(xadenp), Ha KOTOPOM 3aBeyIoniero kageapoi
OBLIT PACCMOTPEHBI U (3aBenyromux Kadenpamu)
0/100pEeHbI U3MEHEHUS U
JIOTIOJTHCHHSI
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