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CTpykTypa H coaepxaHue IUCHUNINHBI

1. Heau u 3agaum IMCUUIIMHBI, €€ MECTO B y4eOHOM mpoliecce

[{enbr0 OCBOCHUS TUCIUIIIINHBI SABJISETCS:

dbopmupoBaHuEe CIOCOOHOCTEN pealiM30BBIBATH IIEJIOCTHYIO CUCTEMY 3HaHUU 00
VIOPAaBICHYECKUX OTHOLIEHUAX B  COLMAIbHO-TEXHUYECKUX CHCTEMaX, KOTOpPBIE
MPEJICTABISIOT JIEUCTBYIONIUE XO3SIMCTBYIOMINE CYOBEKTHI, O MPUHIUNAX M (YHKIHUIX
YIPaBICHUS SKOHOMUYECKUMH U COLIMATIbHBIMU IIPOLIECCAMU;

pa3BUTHE MPAKTUUECKUX HABBIKOB PEaIN3ali OpraHU3allMOHHO-YIIPABIEHYECKUX
pEUIEHU C y4€TOM MX COLMAJIbHOM 3HAYMMOCTH B YCIOBHUAX CIIOKHOW U JUHAMUYHOU
CpEbl U OLIEHKE UX MOCIEACTBUM.

3agayaMu SIBISIOTCS:

— 3HAaHUHN 00 yNpaBIEHYECKUX OTHOIICHUSAX B COLUATBLHO-TEXHUYECKUX CUCTEMAX;

— 3HaHWI O COAEpP’KaHME OCHOBHBIX MOHSTHI M KaTEropuid TEOPUU MOTHBALUU,
MEXaHU3MaX BBIJIBIDKEHUS B JIUACPbl U OCOOCHHOCTEM KOMaHAHOW paboThl, poJu
MEHEI)KMEHTa B 0COOEHHOCTSIX (DOPMHUPOBAHUS BIACTH B OPraHU3AIUSAX;

— YMEHHH OMNpeAensaTh KPYr 3ajad B paMKax MOCTABIEHHON Ienu M BbIOUpATh
ONTUMAJIbHBIE CIMOCOOBI WX PEIICHUS, WCXOAS W3 JCUCTBYIOIIUX IPABOBBIX HOPM,
MMEIOIHUXCS PECYPCOB M OTPAHUYECHUN;

— YMEHUN MPUMEHATh OCHOBHBIE TEOPUU MOTHUBALIMM, JIUJEPCTBA U BIIACTH IJIs
pEelIeHus] CTPAaTErMYeCKUX U OINEpPAaTUBHBIX YIPaBICHYECKHX 3a7ad, a Takxke s
OpraHu3aIuy TPYIIOBON U MHIUBHUAYAIbHON PabOTHI;

— YMEHHUH OCYILIECTBIIATh COLMAIBHOE B3aMMOJEHCTBHE M PEaIU30BBIBATH CBOIO
pOJIb B KOMaH/IE;

— yMeHuW pa3pabarbiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-YIIPaBICHYECKUE
pELICHHUs] C YYETOM HMX COLHMAIBHOM 3HAYUMOCTH, COJICMCTBOBATh MX pealv3allldd B
YCJIOBUSIX CJIOKHOM M TMHAMUYHOU CPE/Ibl U OLIEHUBATh UX MOCIIEICTBHUS;

— YMEHHUH OBJIaJIEHHE CIIOCO0aMH YIIpaBJIeHUS U PYKOBOJICTBA BpEMEHEM;

— MPAKTUYECKUX HABBIKOB OMPEEISATh HMEIOIIUECS PECYPCHI U OTPAHUYECHUS;

— MPaKTHUYECKUX HABBIKOB COILMAJIBLHOTO B3aWMOJACUCTBHS B MPOeCcCHOHATBHOMN
JIEATENBHOCTH;

— TPaKTUYECKUX HABBIKOB pEATHU3ALMM  OpPraHU3aALMOHHO-YNPABICHYECKUE
pPELICHUH C YYETOM MX COLUMAIBHOW 3HAYMMOCTH B YCJIOBHUSX CIOXHOM U JUHAMUYHOMN
Cpelibl U OLIEHKE UX MOCJIEACTBUML.

2. Mecto nucuuniannsl B crpykrype OIIOII BO

HNucturnnuaa «MeHeIKMEHT» BXOAUT B 0a30BYH 4YacTh MPOQPECCHOHATHLHOTO
LMKJIa JUCUUIUIMH NOATOTOBKU CTYJEHTOB.

JlucuummiiHa «MEeHeIKMEHT» pa3paboTaHa HAa OCHOBE aHaIM3a MOTPEOHOCTEH H
HaBBIKOB B TNPO(PECCHOHAIIPHOM OCBOCHHM MEHEIKMEHTa B YCIOBUSIX PBIHOYHOMN
HPKOHOMHUKH, & TaKXK€ C Y4ETOM IMO3UTUBHOTO OIBITA 3apyOEKHBIX CTPaH B MOJTOTOBKE
CHEIUAINCTOB B 00JIACTH MEHEKMEHTA.

JIMCIIMIUIMHA «MEHEKMEHT» COJIEPKUT KaK OOIIEeTeOPEeTUYECKUE TIONOKECHUS
KOHIIETIIIUK YIIPABICHUS COLMATbHO-?PKOHOMUYECKUMHU CUCTEMAaMU, TaK U TE MOJ0KEHUS,
KOTOPBIE XapaKTEePU3YIOT MEHEPKMEHT KaK BHJ YIPaBJICHHs, CPOPMUPOBABIIMICS B
YCJIOBHUSIX PBIHOYHBIX OTHOLICHUM Y LIMBUJIM30BAHHOTO MPEANPUHUMATENBCTBA. B cBA3U
C ATUM B CTPYKTYpE Kypca JeJIaeTCsi aKIEHT Ha HSKOHOMHMYECKOE COJIEp)KaHUuE U
YeJIoBeUeCKuit (hakTop MEHEPKMEHTA.



OcHoBbiBaeTcst Ha Oaze gucuuruH: «Mctopust Poccumy, «IkoHOMHMUecKas
TEOpUS U  MAKPOIKOHOMHKA»,  «MHKpOSKOHOMHKa»,  «OCHOBBI  IPOEKTHOU
NeATeNbHOCTY, « DUHAHCOBAsk YKOHOMUKAY, « MexIyHapoaHas 5KOHOMUKA U OU3HEC).

SBnsiercs OCHOBOW MJii M3YYECHHS CHEAYIOIIUX AUCIHUIUIMH: «DKOHOMHUKA
opranuzamum», «Mapketunr», «DUHAHCOBOE IUIAHUPOBAHUE W IPOTHO3UPOBAHUEY,
«DUHAHCOBBI MEHEKMEHT», «DUHAHCOBBI KOHTPOJb», «MeToasl 000CHOBaHUS
(MHAHCOBBIX pELIEHUN» MO3BOJsAET OOy4YaeMbIM MOATOTOBUTBCA K  Oyayuiei
MpoeCCHOHANBHON NIESITEIBHOCTH, OBJAACTh TNPAKTUYECCKUMHU UM TEOPETUUYECKUMHU
3HAHUSMH, HEOOXOJUMBIMU KaK TMPHU MPOXOXKICHHUU BCEX BHUJIOB MPAKTHUKH, TaK U TPHU

JadbHEHIIeH cCaMOCTOsITEIbHOM padoTe Mo mpoduIito.

3. TpeGoBaHus K pe3y/JibTaTaM OCBOEHHS COJAEPKAHUS TMCUMIIMHBI

Kon u NHnukaTopsl JOCTHKEHUN IlepeyeHs mIaHUPYEMBIX PE3yIbTATOB

HanMEHOBaHHUE KOMIIETeHIINH (T10

KOMIICTCHIIUU peann3yeMon TUCITUTUIIHE)
YK-3. Cnocoben YK-3.1. [lonumaet 3namp:
OCYIIECTBIISTH OCHOBHBIE ACTIEKTHI OCHOBHBIE TIPHUEMBI 1 HOPMBI COLUAITBHOTO
COIIMaJIbHOEC MEXKINYHOCTHBIX U BSaHMOI[efICTBHH; OCHOBHBIC ITOHATHUSA U
B33HMOI{CI710TBPIC u IpYyIIIOBBIX KOMMYHI/IKaHI/Iﬁ METOAbI KOH(I)JII/IKTOJIOFI/II/I, TEXHOJIOT'UHU
peanu30BbIBaTh YK-3.2. Ilpumensier MeToapl | MEKINIHOCTHOMN U TPYMITIOBOM KOMMYHUKAITHN
CBOIO POJIb B KOMaHTHOTO B JISJIOBOM B3aMIMOJCHCTBHHN; OCOOCHHOCTH
KOMaHze B3aUMOJICUCTBUS (hopMHpOBaHUS BIACTH B OPraHU3AIMAX;

YK-3.3. IlpenBugut
pe3yIbTaTHI (TIOCIEACTBHSA)
JIMYHBIX JTEUCTBUHN U
TUTAHHUPYET
M0CJIE0BATENFHOCTD LI1aroB
JUTSL TOCTHIKEHUS 33JaHHOTO
pe3ynbpTaTa

YK-3.4. DddexTuBHO
B3aUMOJIEHCTBYET C APYTUMHU
YJI€HaMU KOMaH[BbL, B T.4Y.
y4acTByeT B OOMeHe
uH(pOpMaIel, 3HAaHUAMH U
OTIBITOM, U

MIPE3eHTALMU PE3yJIbTaTOB
paboThl KOMaHABI

Ymemn:
yCTaHABJIUBATH U TOAJCPKIUBATH KOHTAKTHI,
o0ecreynBaronye yCemHyto paboTy B
KOJIJICKTHBE; IPUMEHSTH OCHOBHBIE METOBI H
HOPMBI COITHAIEHOTO B3aUMOICHCTBUS ISt
peai3alyy CBOEH poJu U B3aUMOAECHCTBUS
BHYTPH KOMAaH/IbI;
Braoembs:

METOJIaMH M IPUeMaMi OpraHu3aluy paboThl B
KOMaH/Ie; HaBBIKAMH HAJIA)KWBAaHHEM CHCTEMBI
3¢ (hEeKTUBHBIX YIIPaBIEHYECKUX
KOMMYHUKAIUi; METoJaMu pa3paboTKu
panroHaIbHBIX OPraHU3alMOHHBIX CTPYKTYP;
TEXHOJIOTHEl OpraHu3anuy paboThl B TPYIIIIE;
TEXHOJIOTHEH MPUHSATHUS YIIPABICHYECKOTO
pelLIeHHST; TPOCTEHITMI METOJIAMH U
pUEeMaMHU COIIMAIbHOTO B3aUMOJICHCTBUS U
paboTHI B KOMaHJIE

YK-6. Criocoben
YIIPABJISITH CBOUM
BpEMEHEM,
BBICTPAUBATh U
peann30BLIBaTh
TPACKTOPHIO
CcaMOpa3BUTHUSA Ha
OCHOBE MPUHIUIIOB
00pazoBaHus B
TEeUeHHe BCEN KU3HU

YK-6.1. AnexsaTHo
OIICHUBAET BPEMEHHBIC
pecypchl M OTpaHUYCHUS H
3¢ (HEKTUBHO UCTIONB3YET ATH
pecypcsl

YK-6.2. BricTpauBaer u
peanu3yeT NepCoOHAIbHYIO
TPAaeKTOPHUIO HENPEPHIBHOTO
00paszoBaHus U
CaMOpPa3BHUTHS HA €T0 OCHOBE
YK-6.3. Beibupaer
MPUOPUTETHI B COOCTBEHHOM
y4eOHOU paboTe, OnpeaeiseT

3namop:

TEOPETUYECKUE OCHOBBI CAMOMEHE/IKMEHTA,
€ro CyIUIHOCTH 1 (DYHKIUI; IpaBuIia
palMoOHAIBHON OpraHU3aluu U
IJTAaHUPOBAHUS CBOEH JIEATEIIbBHOCTH U
3¢ (HEKTUBHOTO OT/IbIXa; OCHOBHBIC PUHITUIIBI
CaMOBOCITUTAHUS U CaMOOOpPa30BaHUsl, HCXOIS
13 TpeOOBaHMI PBIHKA TPY/Ia;
Ymems:

C03/1aBaTh PallMOHAJIbHYIO OPTaHU3AIUIO U
IJIAHUPOBATH CBOIO JICATEIbHOCTD; IPUMEHSTh
METO/Ibl YIPABJIEHUS BPEMEHEM JIJIS
(dhopMUPOBaHUs COOCTBEHHOM KU3HEHHOU
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HaInpaBJICHUS
npodeCCHOHATEHOM
JeSITeTbHOCTH
YK-6.4. Onpenensier

BpEMCHU

TPYAOEMKOCTH BBIIOTHEHHUS
y4e0HBIX paboT 1 pe3epBOB

CTpaTeruu; yrnpaBisiTh PECYPCOM CBOCH
aKTHBHOCTH U PabOTOCIIOCOOHOCTH;
BBICTPaWBaTh U PEATU30BBIBATH TPACKTOPHUIO
CcaMOpa3BUTHS HA OCHOBE MPUHITUTIOB
o0pa3oBaHHs B TCUCHUE BCEH JKU3HU,
(dhopmupoBaHre (YMHAHCOBOTO TUTAHA
JUTSL TOCTHKCHHUS JIMYHBIX IICIICH.
Bnaoembs:

HaBBIKAMU HCIIOJIB30BaHUS PATUOHATBHBIX
CIoCcO0OB OpTraHU3alluU U
TUTAHUPOBAHUS CBOCH JCSITEITLHOCTH;
METOaMH CaMOMOTHBAIIHH JISI
3¢ (heKTUBHOTO pelIeHUs TPYIOEMKHUX 3a]1ad,
CaMOBOCIIUTAHUS U
caMo00pa30BaHus, UCXOIS U3
TpeOOBaHMIA PHIHKA TPY/IA.

OIIK-4. Cnocoben

mpeJIaraTh UACHTA(DUKALINIO TPOOIIEMBI
9KOHOMUYECKH U Y OIMCHIBAET €€, UCIIONb3Ys
(huHAHCOBO poheCCUOHANTBHYIO
000CHOBaHHBIX TEPMUHOJIOTHIO
OpraHU3alMOHHO- SKOHOMHYECKOH HAyKU U
YIpaBIEHYECKUX OIUPASICh HA PE3YIILTATEI
peuieHuil B aHaJIn3a CUTYyalUU

npodeccuonanpaoit | OIIK-4.2. Kputnuecku
JeSITeTbHOCTH COIOCTAaBIIAET

pelIeHusI TOCTABICHHBIX
pa3pabaThiBaeT U
penieHust ¢ yuéTom

3¢ (HEKTUBHOCTH, OLICHKH
PHCKOB U BO3MOYKHBIX

MIOCJIEACTBUN

OIIK-4.3. Ucnonb3yer
0a30BbIe 3HAHUS O

OpraHU3aIHOHHO-

OIIK-4.1. OcymecTBisieT

AJIBTCPHATUBHLIC BapHUAHTLL
mpohecCHOHANBHBIX 33aY,
000CHOBBIBAaET CITOCOOBI HIX

KPUTEPUEB DKOHOMHUYECKOM

COMMAaJIbHO-OKOHOMHNYCCKHNX

JeSITeIbHOCTH OpPTraHU3alluH
(npeanpusATHs) Kak cCyObeKTa
PBIHOYHOM SKOHOMUKH IS
ob0ocHoBaHUS 3(EKTUBHBIX

YIPaBJICHYECKUX PEHICHUI

3namp:
00BEKTHUBHBIC TEHACHIMH PA3BUTHS
COBPEMEHHOI'0 MEHEIXKMEHTA,
3aKOHOMEPHOCTH, IPUHIIUITBL 1 METOIBI
yIpaBieHUs COLUATBEHO-3KOHOMUYECKUMHU
CHCTEMaMHM; OCHOBHbIE OPTaHU3aLOHHBIE
CTPYKTYPHBI YIIPABIICHUSI OPTaHU3aALUAMHY;
OCHOBHBIC ()YHKIIMU MEHEI)KMEHTA U
MEXaHU3MbI UX pealu3alyu A MIPUHATHS
000CHOBaHHBIX SKOHOMHYECKHX PEIICHHN;
TEHJICHIINU 1 NIEPCICKTUBHI Pa3BUTHUS
MEHEIDKMEHTa B OyayILeMm.
Ymemn:

CTaBHTH LIEJH U (POPMYITHPOBATH 3a/1a4H,
CBSI3aHHBIC C peann3anuei
poeccuoHaIbHBIX (DYHKITHIA,
Bnaoemy:

METO/IaMU peai3aiui OCHOBHBIX
ynpaBiieHIecKuX GyHKIUH (IpuHsTHE
pelleHHid, OpraHu3aus, MOTUBUPOBAHUE U
KOHTPOJIb)

4. CTpyKTypa M cojep:KaHue AUCHUIIIUHBI
4.1. O06beM yueOHOM TUCHMILIMHBI U BUbI Y4e0H0il padoThl

O0bem yacos (3a4. ef1.)
Bux yaeGuoii paorsi Ounas Ouno- 3aounas
(¢popma 3a04Has (¢popma
dopma
O0beM yueOHOI TMCUNILTHHBI (BCEro) 144 144 144




(4 3a4. en) (4 3a4. en) (4 3a4. en)

Oo0si3aTesibHAsI ayUTOPHAsi y4yeOHasi Harpys3ka 72 32 12
AUCUUIJIMHBI (BCEro)
B TOM 4HcCJIe:

Jlexumu 34 16 6
CeMuHapcKue 3aHsTusl
[IpakTHyeckue 3aHsATHS 34 16 6

JlaGopaTopHbie pabOThI - -

KypcoBas pabota (KypcoBOi ITPOEKT) - - -

Hpyrue  ¢opMbl ¥ METOABl  OpraHU3alUU - -

00pa3oBaTeILHOTO nporuecca (pacuetHo-

rpadudeckre padoThl, MHAWBUYAIbHbIC 3aJaHUS U

T.11.)

CamocTtosiTeibHas padoTa cTyaeHTa (BCero) 76 112 132
dopma arTecTarum 9K3aMeH 9K3aMeH 9K3aMeH

4.2. Conep:kaHue pa3iesioB TUCIUNTHHBI

Tema. 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA

[lonsaTue, CymHOCTh, LIENU U 3aJa4i MeHekMeHTa. [101X0/1bl K MTOHUMAaHUIO
MEHEKMEHTA.

DJIeMEHThI CUCTEeMBbI yripaBiieHHsl. COOTHOIIEHNE KaTETOPUM «YMpaBICHUE) U
«MEHEKMEHT». MecTo W pojib yopaBi€HUS B CHUCTEME OOIIECTBEHHBIX
OTHOIIIEHHUH. ['ocy1apcTBEHHOE PEryJIUPOBAHUE, €TI0 MECTO U POJIb B YIPABICHUU
PKOHOMUKOH. JlesTeNbHOCTh YeloBeKa: MOTpeOHOCTh B ymnpaBieHuu. KitoueBbie
KaTEropuu yIpaBJICHUS.

[IpenmMeT, 0OBEKT U CYOBEKT MEHEHKMEHTA.

3aKOHbI U 3aKOHOMEPHOCTH MEHEKMEHTA. XapaKTEPUCTUKA MPUHITUIIOB
MCHEKMEHTA.

Tema 2. Hcmopuueckue meHOeHUUU PA3GUMUSL MEHEOHCMEHMA

[IpennoceuikaMu BO3HUKHOBEHHSI MEHEIKMEHTa. [IpeapicTopus Hayku
yIpaBJeHHUs. JTallbl MEHEDKMEHTA. [ [STh ynpaBieHuYeCKUX peBOIIOLUN.

DBOJIONMS MIKOJI M KOHIIEMINI MEHEI)KMEHTA U TEHJICHIIMI €ro pa3BUTHUA 3a
py06exxoMm. OCHOBHBIC MIKOJIBI HAYKU YIIPABJICHUS: IIKOJIa HAYYHOTO yIpPaBJICHUS,
aJMUHUCTpAaTUBHAsA (KJacCUYecKasl) IIKOJIa, IIKOJIa YEeJIOBEYECKUX OTHOIICHUH,
MOBEJICHUECKas IIKOJIa, IIIKOJIa HAyKU YIIPaBJICHHUS.

OO6masi xapakTepUCTHKAa MPOLECCHOT0, CUCTEMHOT0 U CUTYallMOHHOTO
MO/IXOJIOB K YIIPABJICHUIO U UX OTIMYUTEILHBIE OCOOCHHOCTH.

CranoBnenne u pa3Butue wmeHemxkmeHTa B CIIIA: OCHOBHBIE ATambl
dbopMupoBaHUs, IEPCIIEKTUBBI PA3BUTHSI, TOCYJAPCTBEHHOE PEryJIUPOBAHHUE.

Oco0eHHOCTH  STIOHCKOTO  MEHEKMEHTa:  (Quiocodus, KOMIUIIEKCHOE
yIpaBJICHHE KAYECTBOM, OOIIME MPUHITUIIBI TOCYIapPCTBEHHOTO YIPABIICHHUS.

Pa3zBuTne ynpaBieHuUeCKO MBICTH U pedhOpM TOCYIapCTBEHHOTO YIIPABICHUS
B Poccuu. Pedopmaropckue HoBoBBeaeHuss M.M. Cnepanckoro u H.C.
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MopasuHoBa. OpraHu3alMOHHO-yIpaBiieHyeckas aestenbHocTe C.1O. Butre un
II.A. CronbinuHa.

Hcropust pa3BUTHsI HayKH YIIpaBlieHHs B cOBEeTCKMM mnepuon. CoBeTckuit
MEHEP)KMEHT U «BOCHHBIM KOMMYHHU3M». COBPEMEHHOE COCTOSHUE TEOpUHU
yIpaBJICHUS.

Tema 3. Ponv menedxncepa é cucmeme ynpaeieHus

CyTb U copepkaHue NoHATUN "MeHepkep". Posib MeHe kepa B OpraHu3aluu.
KauectBa MeHemkepa. @yHKIIMU COBPEMEHHBIX PYKOBOIUTENEH.

Hcroprueckue 0COOEHHOCTHU AEATEIbHOCTH MEHEIKEPa.

CTpykTypa JAESITENbHOCTH MEHEKEpa M €€ XapaKTEepUCTHKU. Pemierka
MEHEKMEHTA. BHYTpEeHHsIs CTPpyKTypa Mpo0JieM MEHEIKMEHTA.

TpeOoBaHus K KadyecTBaM MEHEIKE€pa M HX B3aUMOCBSI3b C YPOBHEM
OpraHM3allMOHHON UEpPapXUH.

VYnpasnenueckue poau no I'. Munndepry u no T. bazaposy.

Menemxkepbl u npegnpuHuMarenn. OTIuyus MEXIy MEHEIHKEPOM U
NpPEANPUHUMATEIIEM.

Tema 4. Cucmema memoooe meneorxcmenma

CymHOCTh METOJOB MEHEIKMEHTa. MeCTO METOJOB MEHEIKMEHTAa B
mpoliecce ynpapjieHUs opranuzanuend. Knaccudukaius MeTog0B MEHEIKMEHTA.
CocTtaB METOA0B yNPABJICHUS U MEXAHU3M UX BIUSHUS HA UHTEPECHI IPEANPUITUN
U €ro MmepcoHara.

AJropuT™M BBIOOpA METOAOB MEHEIKMEHTA. TpeOoBaHUsl, TPEAbSBISIEMbIC K
CBOMCTBaM METOJIOB MEHEI’)KMEHTA.

XapakTepucTuka OpraHU3alMOHHO-aIMUHUCTPATUBHBIX U SKOHOMHYECKUX
METOJ0B yIPaBJICHUS.

XapakTepuCTHKa COLMATbHBIX U IICUXOJOTHUYECKUX METOAOB YIIPABJICHUSI.

Metoasl caMmOynpaBiIeHUs 10 OTHOIIEHUIO K KOHKPETHOM OpraHu3aliy WIIH K
yIpaBJICHUIO COO0H (CAMOMEHEIKMEHT).

Tema S. TaliM-MeHeAKMEHT

[IoHsTME W UCTOpPUA BO3HUKHOBEHUS TalM-MEHEDKMEHTa. [loHsTue
caMoMeHeKMeHT. llenmn w 3agaum  TaliM-mMeHeIKMEHTA. [IpuHIUNBL  TakM-
MEHEKMEHTA.

OyHKIMA U HAMIPABJICHUS TaM-MEHEIKMEHTa. METOIbl U TEXHOJIOTUM TalM-
MEHEKMEHTa. llemenosiaranne Kak ONpEAENICHUE KIFOYEBOrO HAIpPaBJICHUSA
pasButus. CymIHOCTP M IUIAaHUPOBaHWE padouero BpeMeHU. J[eaTenbHOCTh
MEHEKEepa M0 OpraHu3aliy YIPaBJICHHUS BPEMEHEM.

Xponoaru: moHsiTHE W BUABL. CmocoObl BBHISBICHUS XpOHO(AroB.
Texauaeckue Ghopc -Maxopbl

MotuBarus B TaiiM-MeHeKMeHTe. CriocoObl 00pBOBI CO CTPECCOM.



Tema 6. Ynpaenenue kak cucmema

[lonsiTne cucremel u ee cBoMcTBa. CyIIHOCTH CHCTEMHOIO MOAXOJA K
ynpasieHuto. Kinaccuduxanus cucreM 1o nmpu3HakaM.

OCHOBHBIE 3JIEMEHTHI (BU/IbI) U CTA/IUN CUCTEMBI MEHEIKMEHTA.

CTpyKTypHO-COJEP>KATEIbHBI  ACIEKT YIpPaBIEHUS - COCTAaB  BHJIOB
JEATEIbHOCTH, XAapaKTEpU3YIOIIUX COAEpKaHue yrpasiieHud. lIponeccyanbHo-
COJEpKATENbHBIN aCHEeKT YNpaBiICHUs - o0sA3aTeiabHasl IOCIEA0BaTEIbHOCTh
neicTBuil nmpouecca AestensHocT. Crienndurka ynpasieHus - Bo3aeicTsre. Buisl
BO3JICUCTBUS.

KubGepHetnyeckast MoJieNb yIpaBIeHUSI OPTaHU3AIHEH.

Bunpl ynpaBineHusi: ynpaBlIeHHE B 3aMKHYTOM KOHTYpPE; YIpaBJIEHUE B
Pa30MKHYTOM KOHTYpE; YIPABICHUE U30JALUEH.

Tunel ynpasieHus: aJalTUBHOE YIPaBJICHUE; SKCTPEMAIIBHOE YIIPABJICHHUE;
IIPOTPAMMHOE YIIPABJICHUE.

[TonsiTue u cymHoOcTh 1enu. TpeOoBaHMs, NPEabABISIEMbIE K LEIH
ynpasienus. Cucrema nened  MeHemxkmenta.  CrTpykTypa — menei, Hx
KJaccupuKanus o npusHakam. Mepapxus u paHxupoBaHUE Lieieil. YipaBieHue
IO LIEJIAM.

Tema 1. Opzanuzayusa Kak 00vbeKm ynpaeieHus

VYrpaBiieHre COIUATbHO-D)KOHOMUYECKUMU CHCTEMaMK (OpraHU3AIUSIMH).
[loHATHE, NpPHU3HAKM W BUIBl OpraHM3aluid. XapaKTEPUCTUKU OpraHU3alUu.
OCHOBHBIE 2JIEMEHTBI OPTAHU3ALII.

OpraHu3zanusi Kak OTKPBITash CUCTEMA, B3aMMOJICMCTBYIOIIA C BHEIIHEHN
cpenou.

3akoHbI Oprann3auvi. JKU3HEHHBIA UK OpraHU3aluu.

Knaccudukanus opranuzanmii 1Mo psAxy NOPU3HAKOB. XapaKTEpHbIE
0coO0eHHOCTH (POpMaTbHBIX U HE(OPMAIBHBIX TPYIIIL.

IIpaBoBO€ perynupoBaHue YIPABICHUYECKON JEATEIBHOCTH OpraHU3alUu.
IOpuanueckue OTHOLIEHUS COOCTBEHHOCTHM - IpPaBOBas OCHOBA OPIraHU3AIIMM.
[TopsnoK rocyIapCTBEHHOM PETUCTPALIMM KOMMEPUYECKMX W HEKOMMEPYECKHUX
opranu3anuid. OCHOBHBIE OTpAciy IpaBa, PETYIHMPYIOLIUE YIPABICHUECKYIO
JEATEIIBHOCTh COBPEMEHHBIX OpraHU3aLuim.

Tema 8. Buewinaa u éuympeHnnas cpeoa op2anu3ayuu

[TonsiTue cpenbl U PaKTOpoOB, BO3IEUCTBHS HA OPTraHU3ALUIO.

Onpenenenue BHEIMIHEHW Cpenbl OPraHU3alMM. XapaKTEPUCTUKH BHEIIHEU
Cpellbl: B3aUMOCBSI3b (DaKTOPOB, CIOKHOCTb, HEOINPEAEICHHOCTh, MOJBUKHOCTD.
OcHoBHBIE (PaKTOPbI BHEUIHEN CPEJIbI K UX B3aUMOCBS3b.

OnpeneneHue BHYTPEHHEH CpeAbl OpraHU3alMu. XapaKTepHUCTHKA IIEJeH,
CTPYKTYpBI, 3a7a4, TEXHOJIOTUA U TPYAOBBIX PECYPCOB — OCHOBHBIX BHYTPEHHHX
CUTYallMOHHBIX IEPEMEHHBIX OPTraHU3AIUH.

Buytpennue sneMeHTsl opranusanuu. [lonstue nenu m ee 3Ha4YeHUE B
yIpaBjieHUHd opranu3anuen. [logxon k pemeHuro nenerd u 3a1ad ynpasJCHUS B
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COBpeMEHHBIX ycnoBusix. lloHsTne 3amgauu, Kak BHYTPEHHEro Qakropa
opranu3auud. Bunel 3anay. IIpouecc aenerupoBanus 3anad. [loHaTre u 3Ha4eHUE
OpraHU3alMOHHON CTPYKTYpHI. OcHOBHBIE KOHILICTIUU CTPYKTYpBI:
CHELIMATIM3UPOBAHHOE  pas3jielieHue  Tpynaa, cdepa  KOHTposid.  Bunel
OpPraHM3alMOHHBIX CTPYKTYpP M UX BIIMsAHUE Ha 3(P(PEKTUBHOCTH NEATEIBHOCTU B
opranu3zaiMy. TexHOJOrusi Kak BHYTPEHHUH (akTop pa3BUTUS OpraHU3alluu.
[TonsiTve 1 BUIbI TEXHOJOTUH. YenoBeK - OCHOBHOU (DaKTOp BHYTPH OpraHU3ALIMH.
NHnuBuayabHbIE XapAKTEPUCTHKHM, BIMAIOIIME HAa IIOBEICHHUE JIOJEH B
OpraHU3alLUu.

XapaKkTepUCTUKH BHEIIHEW Cpelbl: cpela MpsAMOro BO3JIEWUCTBHS (BIMSHUE
IOCTaBIIMKOB, NOTPEOUTENEH, KOHKYPEHTOB, 3aKOHOATEIbCTBA U IPO(PCOI030B Ha
NEeATEIbHOCTh  OpPraHu3allii); cpeJa KOCBEHHOTO BIMSHHUSA (BO3AECTBHE
HSKOHOMUYECKUX M TOJUTUYECKUX (PAKTOPOB, BIUSHHUE HAYYHO-TEXHUUYECKOTO
nporpecca, COLMOKYJIbTYPHBIX (AKTOPOB M MEXIYHapOAHBIX COOBITMM Ha
NEeATEIbHOCTh OPTaHU3alUN ).

Tema 9. Cywgnocms u Knaccugpurkayus YHKYUil MeHeOHcMeHma

Xapaktepuctuka U kiaccudukanus GyHKIUNA MEeHeIKMeHTa. B3auMocBs3b
OOIIUX U KOHKPETHBIX (PYHKIIUN MEHEHKMEHTA.

[lonsitue, 3HaueHuwe, MecTo M Kilaccupukanus GYHKIUA YIpaBICHUS.
Conepxkanue, mpolecc U CTpykTypa (yHkuuu ymnpaiaeHus. OOuume GyHKIMU
VIOPABJICHUS: IUIAHUPOBAHUE, OpraHu3alusl, KOOPAHMHALMS W PEryJHpOBaHUE,
MOTHUBAIUS, YYET U KOHTPOJIb. YTpaBJICHUE NPEANPUITHEM KaK CHCTEMHas
peanuzanus (QYHKUMA  yOopaBi€HHMs, B3aUMOCBSI3b U B3aMMO3aBHCHMOCTH
OCHOBHBIX (DYHKIIUH.

Tema 10. Ilnanuposanue Kaxk ynkuus meneoyicmenma

[lonarue «mnanupoBanue». ConepkaHue Mpouecca IJIaHUPOBaHUS. Tunvl
NJIAHO8.

[Mondyukius MJIAHUPOBAHMUSL: LeJenoiaraHue, MIPOTHO3UPOBAHUE,
MOJICIMPOBAHUE, MPOTPAMMUPOBaHUE (IPOESKTUPOBAHNE).

Crparernueckoe IMaHupoBaHue. Tekyiee IaHupoBaHue. OnepaTuBHOE
IJIAHUPOBAHHUE.

Tema 11. Opzanuzauusn Kax YyHKUUs MeHeOIHcMeHma

CyIIHOCTP U TTOHSATHE OPTaHU3AMMOHHON CTPYKTYPHI YIIPaBICHUS.

OCHOBBI MPOCKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYp  YIIpaBJICHUS.
OpraHu3aniioHHass W TPOM3BOJICTBEHHAs CTPYKTypa mpeanpustus. I[loHsTue
CTPYKTYPBI YIpaBJICHHS. DJICMEHTBI CTPYKTYPhI YIIPaBICHUS: 3BEHbS, YPOBHH
ynpaBieHuss U CBs3U. CBsI3b KaK BBIPAKEHUE OTHONIICHHM MEXIy 3BEHBSIMH
ynpasyieansi. OCHOBHBIE THUITBI CBSI3EH.

Dranbl mporecca MIPOCKTUPOBAHMS OpraHu3aIuH. [Tonsrue
OpraHHU3aIlMOHHBIX TIOJITHOMOYHUI U UX BUJIBI.

daxTopsl, onpeAesonre GoOpMUPOBAHUE CTPYKTYPHI YIIPABIICHHUS.
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TuIBI CTPYKTYp YIIPABICHHS IO MPU3HAKAM:
e CTYIIEHYaTOCTH - BYX-, TPEX-, YETBIPEX- U T.I. CTYIICHYATbIE U CMEIIaHHAs

CTPYKTYPBIL;
¢ KOMIIETECHIIUU 110 XapaKTepy CBS3EH MEXIy pazIuyHbIMU MOpa3IeICHUSIMU
OpraHu3aldd - JIMHEWHasd, (QyHKUUOHAIbHAS, JIMHEWHO-(YHKIHMOHAIbHAS,

MaTpU4Hasl, JUBU3UOHAJIbHAS CTPYKTYPHI;

e OpraHU3aIMK MPOU3BOJICTBA U TPYJIA - OTACIICHYECKasl, [IeX0Basi, OpuraHasi,
KOMOMHHMPOBaHHASI CTPYKTYPBHI.

XapakTepucTuKa CTPYKTYp YIPABJICHMUS, UX JOCTOMHCTBA U HENOCTATKHU.
OCHOBHBIE PUHLHUIIBI TPOEKTHPOBAHUS OPTraHU3aLMOHHBIX CTPYKTYP YIPABICHHS.

Tema 12. Momueayus oesasmenbHOCMU 8 MEHEOHCMEHmM e

Cyrb MoOTHBalMM Kak (QyHKOUM yrpasieHus. [lpuHumner >ddexTuBHON
MoTuBaluu TpyAa. OCHOBHBIE TEOPUM MOTHBALMM W HMX UCIOJIb30BaHUE B
IIOCTPOEHUU JECHCTBEHHOM CHUCTEMBl MOTHUBHpOBaHHUsA Jrojed. IlepBoHadaibHbBIE
Teopur MoTuBauu: Teopus «X» (. Teinop), Teopus «Y» (. Mak I'perop) u
teopusi «2» (B. Oyun). ConepxxarenbHble TEOPUUM MOTHUBALMU: TEOPHUS
notpedHocTeil A. Macioy, Teopusi CylecTBOBaHUs, CBA3M M pocTa Anbaepdepa,
Teopusi mpuodbpereHHbIX notpedHocted MakKiemnanna, Teopus nByx (hakTopoB
['epubepra.

[IponeccyanpHble TEOpUM MOTHBALMM: TeOopHs oxunaHuil B. Bpyma, teopus
CIIPaBEJIMBOCTH AjaMca, KOHLENIUSA MAPTUCUNATUBHOTO YIIPABICHHUS, TEOPHS
motuBanmu [loprepa-Jloynepa.

@opMBI MAaTEPUATBHOTO CTUMYJIHMPOBaHUA TpyAa. PopmMbl HEMATEPUAIBHOTO
CTUMYJIMPOBAHUSA TPy Q.

Tema 13. Cucmema u npoyecc KOHmMpoa

[IoHsiTHE KOHTPOJII B YHPABJICHYECKOW NESITEIIBHOCTH U €ro Ha3HAa4YCHUE.
[TpuHLMIIBI yTIpaBiI€HYECKOro KOHTpois. OCHOBHblE TpeOOBaHMUS K CHUCTEME
KOHTPOJIS.

Bunel ympasnenueckoro KoHTposs. DyHkiuu KoHTpods. Omubku B
npolecce KOHTPOoJIs. BHEIHNWIT 1 BHYTPEHHUN KOHTPOJb. 3aBUCUMOCTh KOHTPOJIS
OT CTWJISl YIIPABJICHHS B OPraHU3alii, BO3MOKHOCTH MOJYyYNUTh HAJEKHYIO OLICHKY
pEe3yNbTaTOB JEATEIBbHOCTH, XapakTepa MOJYMHEHHBIX, B3aUMOOTHOILIECHUN B
KOJUIEKTUBE, CUCTEMbI BO3HATPAXKIACHUSI.

[Iponiecc KOHTpOJA. IDTambl mnponecca KOHTpoJsA. CTaHIapThl KOHTPOJSI U
TpeOOBAHUSI K HUM.

Cytb (punancoBoro koutpois. IIpeamer ¢unancoBoro koHTposs. Meroabl
(bMHAaHCOBOTO KOHTPOJIS

Bubl 1 METOIBI TEXHUYECKOTO KOHTPOJISL TPOIYKLIHH.

D¢ddexTuBHOCTH MpoIIECCa KOHTPOIISL.
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Tema 14. Hugpopmayuonno-KomMmyHuKayuoHnoe obecneuenue
MeHeoHCMenme

[Tonarue ympaBieHueckodl uHGopmalnuu. TpeOoBaHUS K YIPaBICHUECKOMN
undopmanuu. Mudopmairmonnsie cucteMsl B opranu3anui. OCHOBHbBIC TPUHITUTIBI
UCIIOJIb30BaHUs PeCypCcoB ceTU IHTEpHET B MEHEKMEHTE.

[loHATHE KOMMYHHMKAllUM U €€ POJIb B CHUCTEME yIpaBiicHHs. CylHOCTh U
eI KOMMYHUKAIIMM B OpraHu3aliuu 1 ux uHpopmanmoHHoe odecreueHue. Buipl
KOMMYHUKAIlMii B OpraHu3alud. THUIbl OpraHU3allMOHHBIX KOMMYHHMKAIUU.
@®opMbl  KOMMYHHMKallMd B OpraHU3ALMH. DONeMeHTbl W 3TaIlbl
KOMMYHUKAIIMIOHHOTO  Mporecca. MEeXINYHOCTHBIE W OpraHu3alliOHHbIE
KOMMYHHKAIIHOHHBIE Oapbephl U CIIOCOOBI UX MPEOOICHHS.

[Ipoecc KOMMyHUKalMH. OTambl W 3JEMEHTHl KOMMYHUKALIMOHHOIO
Ipo1iecca.

OpranuzaiuoHHble kKoMMyHHKanuu. [lpenarctBus Ha myTd 3(PQPEKTUBHBIX
KOMMYHUKAIUI U METOBI UX TPEOJOJICHUS.

Kommynukanonssie cetu. KoMMyHHMKanMoHHble cTHWIX. Tumbl ommOOK U
«bapbepoB» KOMMyHMKanuil. OOmue mnpaBuja M NPUHLUIBI [TOCTPOCHHUS
3¢ deKkTUBHBIX KOMMYyHHKaUil. HeBepOaibHas KOMMYHHUKAIIMSL.

CoBeplIcHCTBOBaHME  KOMMYHMKallMid B OpraHusaunusax.  BrausHue
KOMMYHHMKalMii Ha oOmecTBeHHOCTh. Cuna yoOexneHus. BrausHue Ha
OOILIECTBEHHOE MHEHUE.

CoBpeMeHHbIe UH(OpMAIMOHHbBIE TEXHOJIOTUH, CIOCOOCTBYIOLINE
MOBBIIIEHUIO 3P(HEKTUBHOCTH KOMMYHHKAIITMOHHOTO MPOLECCa.

[lonsiTue «MHPOPMALIMOHHBIE TEXHOJOTMU B  yOpaBICHUW». Bumbl
MH()OPMAIMOHHBIX TEXHOJOTUM, BIUAIOMIMX HAa 3P(EKTUBHOCTH YIPABICHYECKON
NeATEIbHOCTH. AMNMNapaTHble W MPOTPaMMHBIE CPEACTBA B  YIPABJICHUECKOU
NEeATEIbHOCTH. 3HAueHWe ceTh VIHTepHeT B JEATEIbHOCTH OpraHU3alyu.
B03MOXHOCTH 3JIEKTPOHHOM MOYTHI, TEIEKOHGEPESHITHI.

Tema 15. Ynpasnenueckue peuieHus 6 MeHeOHcMeHM e

[lonsiTue w mpupoma ympamieHueckoro pemenus. Kinaccuduxarms
yIPaBIECHYECKUX pemeHni. [Iponece npuHATHA yIpaBiIeHYECKOro PELEeHNs U €ro
CTpyKTypa. Mojenu NpuHATHs YIPaBIEHYECKOTo peieHus. Metoabl pa3paboTKu
Y IPUHSTHUS YIIPABICHUYECKUX PEIICHUMN.

CymHOCTe W BHIBI yIpaBlieHUeCKux pemieHud. [lponmecc npunsATHs
yIpaBJeHYECKUX pereHni. [loaxoapl kK onTUMU3anuy yIpaBIeHYECKUX PEIICHHMN.

[Iponiecc NpUHATHS yOPaBICHYECKUX PELICHHUH, OCHOBHBIE €Tr0 CTaguud M
sramnbl. [IporpaMmMupoBaHHBIE WU HE MPOTPaMMHUpPOBaHHbIE penieHusd. Kpurepun
ycrnenHoro pemienusi. Paspabotka u oreHka anbrepHaTuB. OCHOBHBIE MOJXOJbI
npu BBIOOpE aJbTEPHATHUBBL: YUYET MPOILJIOr0 OIbITA, MPOBEIECHUE IKCIEPUMEHTA,
UCCIICIOBAHNE U AHAIN3.

Meronbl MPUHATUA ~ PELICHUM: HedhopMabHbBIC, KOJUJICKTHUBHBIE,
KOJIMYECTBEHHbIE. MeTOIbI IPOTHO3UPOBAHUA. KOIMYECTBEHHBIE U KaUECTBEHHBIE
METO/bI IPOrHO3UPOBAHMUS.
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Tema 16. Bnacmas, 1udepcmeo u pyKkoeoocmeo

[lonsitue pykoBOACTBA, (YHKIMH PYKOBOAMTENSA, POJIM U aAHTUPOJIU
PYKOBOIWTENA, CTWIM pyKoBoiacTBa. Ilpupona w  omnpeaeneHue MNOHATHSA
munepctBa. Jlumep m meHemkep. Tpu moaxoma K ONPENEICHUIO 3HAYMMBIX
dbakTopoB 3(h(HEKTUBHOTO JUAEPCTBA: MOJAXOJA C TMO3UIMN JIMYHBIX Ka4yecTB,
MOBEJICHUYECKUN TOJIXO0JM, CUTYAallMOHHBIM mToaxoA. Teopus IUMAEPCKHUX KadyeCTB.
Konnenuuu nuaepckoro mnoBeacHUs. KoHIENUWHM CUTYallMOHHOTO JUIEPCTBA.
[Tonsitue Bnactu. Tunsl Bractu. @OpMbI BIACTH U BIAUSHUSL.

Bnacte kak perynsaTtop ynpaBlIIEHYECKOW pgedarenbHOCTH. llpupoma wu
CYIIHOCTh BJIaCTHU. bajiaHC BilacTh MEHekKepa W MOJAYMHEHHBIX. BuIbl BiacTu:
TPaJUIIMOHHAS, XapU3MaTU4UeKas, STAJIOHHAs, IKCIEPTHAs. YTPaBISIEMOCTh Kak
dbakTop BiacTU. ABTOPUTET W TICEBIIOABTOPHUTET PYKOBOIUTENS. THUIIOIOTHS
BJIACTH: JINYHOCTHASI U OPTaHU3AILMOHHAs OCHOBA BJIACTH.

OcHoBbl Teopun JmnepcrBa. llpupoga W mnoHsATHE nuaepcTBa. TUIBI
otHomieHnit nuaepcrBa. Jlugep m menemkep. Konuenuwmun nuaepctBa. CTuim
PYKOBOJICTBA, UX XapAaKTEPUCTUKA U COJCPKAHHE. «YTIpaBICEHUECKas pelieTka» P.
bnerika u JI. MoyTOH.

Mertonsl onpenenenust Juaepcrsa. [loBeeHUeCKne KOHUEMINKU JTUAEPCTBA.
CurtyanimoHHasi TEOpUS TUAEPCTBA.

Tema 17. Opeanuzauyuonnvie usmeHenHus u  IPpgexkmusnocmo
MeHedHcmenma

OpranuzarnmonHoe pa3sutue. HampapiieHns opraHU3allMOHHBIX U3MEHEHUA U
MIPEOJIOJICHUE CONPOTHUBIICHUS U3MEHEHUSIM.

Coneprxanne TOHATHS «3(h(HEKTUBHOCTh MEHEKMEHTa». [101X01bI K OIICHKE
3 PEeKTUBHOCTH MEHEIKMEHTA.

MeTononoruyeckue OCHOBBI ~ OIEHKH 3(PGHEKTUBHOCTH MEHEKMEHTA.
[Tonsitue sddextuBHOCTH. DPHEKTUBHOCTH KaK OIWH U3  KPUTEPHEB
pe3ynbratuBHOCTH. DakTopsl >PGEeKTUBHOCTH ympaBieHus. Pacnpenenenue
OCHOBHBIX PECYPCOB MEHEHKMEHTa KaK BaxHBIM ¢akTop 3PGHEeKTUBHOCTH
ynpasienus. Kpurepuu s pextuBHOCTH.

Onenka spdextuBHOCTH yrnpasienus. [loHaTHE HAEKHOCTU YIIPABICHHUS.

Oxonomuueckuii dpdexkr wmeHemrmenta. CoruanbHas 3GHEKTUBHOCTH
MEHEKMEHTA.

Hay4dHo-TexHndeckas 1 3koyorudeckas 3pHeKTUBHOCTh MEHEPKMECHTA.

OmeHka pe3yJabTaTOB JCSATEIBHOCTH B CBS3AX C OOIIECTBEHHOCTHIO.
DKxoHOMUYECKas olieHka PR-npoekTos.
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4.3. Jlekuuu

Ne Ha3Banue Tembl O0beMm yacoB
n/n Ounas Ouno- | 3aounasn
dopma | 3ao0unas | dopma
¢opma

1 TeopeTnyeckre OCHOBbI MEHEPKMEHTA 2 1 1

2 Hcropuueckue TeHICHIIMU Pa3BUTHS MEHEKMEHTA 2 1

3. | Ponp MeHemKEpa B cUCTEME YIIPABICHUS 2 -

4. | Cucrema METOJIOB MEHEKMEHTA 2 1 1

5. | Taiim-MeHe>KMEHT 2 1 1

6. | YopaBiieHHe Kak cucTeMa 2 1

7. | Opranuzanus Kak 00beKT yIpaBICHHS 2 1

8. | BHemHsis v BHYTPEHHSS CpeJia OpraHu3alun 2 1

9 CymHocTs 1 kiaccupukanus GyHKuui 2 1
MEHEPKMEHTA

10. | IInanupoBanue KaK QYHKIIMS MEHEHKMEHTA 2 1 1

11. | Opranuzanus Kak QyHKIMSI MEHEJDKMEHTa 4 1 1

12. | MoTtuBanus qesTeIbHOCTH B MEHEPKMEHTE 2 1

13. | Cucrema u nporecc KOHTPOIIS 4 1 1

14, WubopmMannoHHO-KOMMYHHUKAIIMOHHOE 00ecieueHIe 2 1
B MEHE/PKMEHTE

15. | VopaBneHueckue penieHns B MEHEPKMEHTE 2 1

16. | Bnactb, 111epCTBO U PYKOBOJACTBO 2 1

17 Opranu3annoHHble n3MeHeHHs U 3 PeKTUBHOCTD 2 1
MEHEPKMEHTA

Hroro: 34 16 6

4.4. IlpakTHyeckue (CeMHHAPCKNE) 3aHATHS

Ne Ha3Banue Tembl O0bem yacoB
n/n Ounasn OuHo- | 3aounas
¢popma | 3a0unasn | ¢opma
dopma
1 TeopeTnueckne OCHOBbI MEHEKMEHTA 2 1 1
2 VcTopuyeckue TeHIEHIIMM Pa3BUTHS MEHEI)KMEHTA 2 1
3. | Poap MeHemKepa B CUCTEME yIIpaBJICHUs 2 - 1
4. | Cucrema METOJIOB MEHEJKMEHTA 2 1 1
5. | TallM-MeHEKMEHT 2 1
6. | YmpaBiieHHe Kak cucTeMa 2 1
7. | Opranuzanus Kak 0ObEKT yIpaBJIeHUs 2 1
8. | BHemHss ¥ BHYTpEeHHSS Cpejia OpraHu3aluu 2 1
9 CymHocTsb U kiaccupukanus GyHKuui 2 1
MEHEDKMEHTa
10. | [InarmpoBaHue KaK QYHKIUS MEHEPKMEHTA 2 1 1
11. | Opranu3zanus Kak QyHKIIUS MEHEIKMEHTa 4 1 1
12. | MotuBaius 1esTeIbHOCTH B MEHEDKMEHTE 2 1
13. | Cucrema u mporiecc KOHTPOJIS 4 1 1
14, WudpopmannoHHO-KOMMYHHUKAIIMOHHOE 00ecrieueHme 2 1
B MCHEDKMEHTE
15. | YopaBneHueckue peleHusi B MeHeDKMEHTE 2 1
16. | Brmactp, TMIepCcTBO U pyKOBOJCTBO 2 1
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17 Opranu3zaivoHHble U3MeHEHUS U () (PEKTUBHOCTH 2 1
" | MEeHeKMEHTA
Hroro: 34 16 6
4.5. JlabopaTopHble 3aHATHS - He NPeTYCMOTPEHbI
4.6. CamocrosiTesibHasi padoTa CTyIeHTOB
Ne Ha3zBanue TemMbl Bug CPC O0BeM yacoB
n/n Ounasn Ouno- | 3aouna
dpopma 3a04HA b
b ¢popma
dbopma
Teopernueckue ocHOBBI | [IoAroTOBKA K IIPAKTUYECKUM 4 6 7
1 MEHEIKMEHTa 3aHATUAM, K TEKylleMy U
IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUI U YMEHUU
Hcropuueckue IToaroroBka K NpaKTUYECKUM ) 7 8
5 TEHJCHIIMH Pa3BUTHUS 3aHATUSM, K TEKYILIEMY H
MEHEDKMEHTA POMEKYTOUHOMY KOHTPOITIO
3HaHUI U YMEHUU
Ponw menemxepa B [ToaroToBka K MpaKTUYCCKUM 4 6 7
3 CHCTEME YIpaBIICHUS 3aHATHM, K TEKYIIEMY U
' MIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUH
Cucrema METOI0OB [ToaroroBka K MpakKTUYECKUM 5 7 8
4 MEHEDKMEHTA 3aHATHM, K TEKYIIEMY U
' MIPOMEKYTOUYHOMY KOHTPOJIIO
3HAHUM U YMEHUU
TaliM-MeHe>KMEHT [ToaroToBka K MpakTUYECKUM 4 6 7
5 3aHATUSM, K TEKymleMy |
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUU
VYmpasnenne kak | [loaroroBka k mpakTHYECKUM 5 7 8
5 cucrema 3aHATUSM, K TEKymleMy |
' IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUU
Opranu3zanus Kak [ToaroroBka K MpaKTUYECKUM 5 6 8
7 OO0BEKT yIpaBICHUS 3aHATHSM, K TEKYIIEMY U
' POMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUU
BHemnssa u [ToaroroBka K MpaKTUYECKUM 4 6 7
8 BHYTPEHHSIS Cpefia 3aHATHAM, K TEKYIIEMY U
" | opranuzanuu POMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHHU
CymHocTs H ITonroroBka K NpakTU4ECKUM 4 7 8
9 KJaccuuKanus 3aHATHM, K TEKYIIEMY U
" | dyHKIUH POMEKYTOUHOMY KOHTPOJIIO
MEHEDKMEHTA 3HAHUM 1 YMEHHU
10. | [InaHupoBaHMe Kak ITonroroBka K NpakTUYECKUM 5 7 8
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(GyHKLUS MEHEDKMEHTA | 3aHATHSM, K TEKYIIEMY U
POMEKYTOUHOMY KOHTPOITIO
3HAHUU U YMEHUH
Opranuzanus kak | [IoaroroBka K NMpakTU4ECKUM S) 7 8
11 (GyHKLUSA MEHEDKMEHTA | 3aHATHSAM, K TEKyLleMy H
IIPOMEXYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUH
MoTuBanus [ToaroroBka K NpakTUYECKUM 4 7 8
19 | AeATenpHOCTH B | 3aHATHSM, K TEKyLIeMy H
MEHEHKMEHTE IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUH
Cucrema u npouecc | [loaroroBka Kk NpakTH4ECKUM 4 7 8
13 | KOHTpOIS 3aHATUSM, K TEKylleMy U
IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUH
HNudopmannonno- [TonroroBka K NpakTU4ECKUM 4 6 8
14, | KOMMYHHKAIHORHOE 3aHATHUAM, K TEKYLIEMY U
" | obecrieuenue B MIPOMEKYTOUHOMY KOHTPOJIIO
MEHEDKMEHTE 3HAaHUM U yMEHUH
VYpasienueckue [TonroroBka K NpakTU4ECKUM 4 6 8
15, | pemenns B 3aHATHUAM, K TEKYIIEMY U
MEHEHKMEHTE IIPOMEXKYTOUHOMY KOHTPOJIIO
3HAHUI U YMEHUU
Buiacte, nuaepcTBo u IToaroroBka K IpaKTUYECKUM ) 7 8
16, | PyKoBOICTBO 3aHATHUSAM, K TEKYIIEMY U
IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUI U YMEHUU
OpraHu3aluoHHbIC [ToaroroBka K MpakKTUYECKUM 4 7 8
17 | M3MeHenHs u 3aHATHM, K TEKYIIEMY U
" | abdexTuBHOCTH IIPOMEKYTOUYHOMY KOHTPOJIIO
MEHEDKMEHTA 3HAHUM U YMEHUU
Hroro: 76 112 132

4.7. KypcoBble pad0ThI/IPOEKTHI M0 TUCIUIJIMHE - HEe MIPeIyCMOTPEHbI

5. Odpa3oBarejibHbIE TEXHOJIOTHH
[IpenonaBanue AUCIMIUIMHBI BEACTCS C MPUMEHEHHEM CIIEIYIONIUX BHUIOB
00pa3oBaTeIbHBIX TEXHOJIOTUH:
— TPaJUIMOHHBIE OOBSICHUTEIBHO-UIUTIOCTPATUBHBIE TEXHOJIOTHUU, KOTOPbHIC
o0ecrneunBalOT JOCTYIMHOCTh YyUeOHOro Marepuaia Jijisi OOJbIIMHCTBA CTYJACHTOB,
CHUCTEMHOCTh, OTPA0OTAaHHOCTh OPTaHU3ALMOHHBIX (DOPM U MPUBBIYHBIX METOOB,
OTHOCHUTEJILHO MaJible 3aTpaThl BPEMEHHU;
— TEXHOJOTUM TPOOJIEMHOr0 OOYy4YeHHUs, HaIpaBJICHHbIE Ha Pa3BUTHE
MO3HABATEILHON AaKTUBHOCTH, TBOPYECKON CAMOCTOSITEILHOCTH CTYJICHTOB U
MPEANOJIaraloIue MocaeoBaTeIbHOE U 1IEJICHANPABICHHOE BbIJBHXKEHUE MEPE]T
CTYJICHTOM IIO3HABATEJIbHBIX 3a/1ay, pa3perieHrue KOTOPHIX MO3BOJSET CTYyACHTaM
aKTUBHO YCBaWBaTh 3HAaHWS (MCIOJB3YIOTCS TIOMCKOBBIE METOJbI; MOCTAHOBKA

MO3HABaTEIbHBIX 3a/a4);
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— TEXHOJIOTUU pPa3BHUBAIONIETO OOYYEHHs, MO3BOJSIOIIUE OPUEHTUPOBATH
y4eOHBII MPOLECC Ha MOTEHIUAIbHbIE BO3MOKHOCTH CTYJIEHTOB, UX PEaIU3ALUIO
U pa3BUTHE;

— TEXHOJIOTUH KOHLEHTPUPOBAHHOIO OOYYEHHs, CyThb KOTOPBIX COCTOUT B
CO3/JaHMM  MAKCUMaJIbHO  OJM3KOM K  E€CTECTBEHHBIM  IICHXOJOTHYECKUM
OCOOEHHOCTSIM UE€JIOBEYECKOTO BOCIPHUATHS CTPYKTYpbl ydyeOHOro Ipolecca U
KOTOpBIE JAaIOT BO3MOXKHOCTh INIYOOKOIO M CHUCTEMHOI'O M3YyUEHHUS COJEpKaHUS
y4eOHBIX IUCHUIUIMH 33 CYET OObETUHEHHS 3aHATHI B TeMaTH4YecKue OJI0KH;

— TEXHOJOTHH MOJYJIBHOTO O0YYEeHHsI, JAI0IIKNE BO3MOKHOCTh O0ECIIeUeHHUs
TUOKOCTH Tpolecca o0yueHus, aanTaluy €ro K MHIMBUYaJbHbIM MMOTPEOHOCTAM
U OCOOCHHOCTSIM  oOydwarommxcsi (MPUMEHSIOTCSA, Kak  MpaBWwiIo, MpHU
CaMOCTOSITEIbHOM OOYYEHHH CTYIEHTOB 110 UHAUBHIyaIbHOMY y4eOHOMY IJIaHY);

— TexHonoruu auddepeHpoBaHHOr0 00ydYeHHUs, OOECIeunBaOIINe
BO3MOXXHOCTb CO3JJaHMsI ONTHUMAJBHBIX YCIOBUM Uil Pa3BUTUS HMHTEPECOB U
CIOCOOHOCTEM  CTYAEHTOB, B TOM 4YHCJIE€ U CTYACHTOB C  OCOOBIMU
o0pa30BaTeNbHBIMU MOTPEOHOCTSAMHU, YTO IMO3BOJIET PEATU30BaTh B KYJIbTYPHO-
0o0pa30BaTebHOM TMPOCTPAHCTBE YHHUBEPCUTETAa HUICK CO3JaHUS  PaBHBIX
BO3MOXKHOCTEH ISl MOJTy4eHUs 00pa30BaHUs

— TEXHOJIOTUU aKTUBHOTO (KOHTEKCTHOT0) OOy4Y€HHs, C MIOMOIBI0 KOTOPBIX
OCYILECTBIISIETCS MOJAEIMPOBAHUE MPEAMETHOIO, MPOOJIEMHOIO U COLHAIBHOTO
comepkanusi  Oyaymiedl  mpodeccuoHanbHOM  JACSATEIBHOCTH  CTYACHTOB
(MCTIONB3YIOTCSI AKTUBHBIE U MHTEPAKTUBHBIE METOJIbI OOYyYEHHUS) U T. 1.

MakcumanbHas 3(()EKTUBHOCTh MEAArOrMYECKOT0 MpoLecca JTOCTUTAETCS
MyTeM KOHCTPYHPOBAHUS ONTUMATBHOTO KOMILIEKCA MEeJarOrMuecKuX TEXHOIOTHIA
U (MIM) WX DJJIEMEHTOB Ha JMYHOCTHO-OPUEHTHPOBAHHOMW, EATEIHHOCTHOM,
JTUAIOTUYECKON OCHOBE M MCIOJH30BAaHUS HEOOXOAMMBIX COBPEMEHHBIX CPEICTB
oOyJeHus.

6. YueOHO-MeTOAMYeCKOe M MH(pOPMaLMOHHOEe o0ecreyeHne JUCHHUIJIUHBI:
a) OCHOBHAsI JIUTepaTypa

1. Macnoga, E. JI. MenemxmeHT : yueOHuk 115 6akanaspos / E. JI. Macnosa. - 4-e u3g. -
Mocksa : M3parenbcko-Toprosas kopropanus «Jlamkos u K°», 2023. - 332 c. - ISBN 978-5-
394-05156-2. - Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/2083030

2. MeHeKMEHT : y4eOHMK U CTYACHTOB BY30B, OOYYAIOUIMXCS O YKOHOMHUYECKUM
CHeLHaNTbHOCTSM, M0 HampasieHuo «MeHepkMenT» / noa Hayy. pea. H. 1. Opuamsunmy, 0. A.
[pmkuna ; mox o6m. pea. M. A. Komaposa, M. M. MakcumiioBa. — 5-e u3j., nepepad. u Jo1. -
IOHUTU-AAHA, 2023. — 287 c. - ISBN 978-5-238-03723-3. - Tekcr : anekrponHsiid. - URL:
https://znanium.com/catalog/product/2121197

3. Msuun, 0. B. MenemxmenT : yuebnuk / FO.B. Msuun, K.A. TropuHa ; moa o6ur. pen.
1O.B. Msiunna. — Mocksa : UTHOPA-M, 2022. — 777 c. + Jlon. marepuansl [DAeKTPOHHBIN
pecypc]. — (Bwicmiee obpa3oBanme: bakamaBpuar). - ISBN 978-5-16-110087-5. - Tekcr :
anekTpouHbIit. - URL: https://znanium.com/catalog/product/1861531

4. HaGoxoB, B. . Menemxkmenr : yuebnuk / B. . HabokoB. - Mocksa : M3naTenscko-
ToproBasi koproparus «/lamkoB u K°», 2023. - 186 c. - ISBN 978-5-394-05385-6. - Tekcr :
anekTpoHHbI. - URL: https://znanium.com/catalog/product/1996268

5. CemenoB, A. K. MenemxkmeHnT : yueOnuk s 6akamaBpoB / A. K. Cemenos, B. H.
HaboxkoB. - 3-e u3a. - Mocksa : M3narenscko-Toproasi kopropanus «lamkos u K°», 2022. -

16



186 c¢. - ISBN 978-5-394-04811-1. - Tekcr : osnekrponned. -  URL:
https://znanium.com/catalog/product/2083029
0) 10MOJIHUTE/IbHASA JIUTepaTypa

1. Aiinapkuna, E. E. Menemxkmenr : yueoHoe nmocooue / E. E. Aiinapkuna, T. C. JlackoBa
; KOxHbI1 denepanpHblil yHUBEpCcHUTET. - PocToB-Ha-Jlony ; Taranpor : M3garenscTBo FOxkHOTO
dbenepanbHoro yHuBepcurera, 2022. - 176 c. - ISBN 978-5-9275-4203-1. - Tekcr
anexktpoHHbId. - URL: https://znanium.com/catalog/product/2039087

2. bacorckuii, JI. E. Menemxment : yuebnoe nmocoodue / JI. E. bacoBckumii. — 2-¢ 3.,
nepepad. u gmomn. — MockBa : UHOPA-M, 2021. — 256 c. — (Bsicmee obpa3oBanue:
bakanaBpuar). - ISBN 978-5-16-006401-7. - Tekcr : oaexkrtponHsni. - URL:
https://znanium.com/catalog/product/1228802

3. Buxanckuii, O. C. Menemkment : yueOHuk / O.C. Buxanckuii, A.1. HaymoB. — 2-¢
u3., nepepad. u qom. — Mocksa : Maructp : UTHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcer : anexTponnsiii. - URL: https://znanium.com/catalog/product/2125913

4. Topocdees, B. JI. Menemkment : yuebnoe nocodbue / B.J[. Jopodees, A.H. IlImenena,
H.IO. lecronan. — Mocka : UHOPA-M, 2022. — 328 c. + [lon. MaTepuaibl [ DIEKTPOHHBII
pecype]. — (Bsiciee obpasoBanme). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. -
Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/1834664

5. Koporyn, O. H. MeHemKMEHT: OCHOBHBIE TEXHOJOTHH : Y4eOHOEe rmocodue st
6akanaspoB / O. H. Kopotyn, U. C. Komens, B. B. Masyp. - 3-e u3z. - Mocksa : U3narenbcko-
ToproBasi kKopropanus «/lamkoB u K°», 2022. - 108 c. - ISBN 978-5-394-04830-2. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/2083027

6. MeHeKMEHT: MPaKTHKO-OPUEHTUPOBAHHBIN Toaxox : y4eOHuKk / mox pen. FO. A.
PomanoBoii. - 2-¢ u3a. - Mocksa : JlamkoB u K, 2022. - 410 c. - ISBN 978-5-394-05017-6. -
Tekcr : anextponHsiit. - URL: https://znanium.com/catalog/product/1925552

7. HabokoB, B. U. Menemxmenrt. Ilpaktukym : ydyebnoe mocodue / B. M. Habokos. -
Mocksa : M3narenscko-Toprosas kopropamus «Jlamkos u K°», 2023. - 202 c. - ISBN 978-5-
394-05386-3. - Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1996267

8. Pe3nuk, C. [I. Mernemxment : yaebnoe nocooue / C. JI. Pesnuk, U. A. Urommna ; mox
o0u1. pen. A-pa 3koH. Hayk, npod. C. JI. Pesnuka. — 4-e u3zn., nepepad. u gom. — Mocksa :
NH®PA-M, 2023. — 367 c. — (MenemkMeHT B Bbiciueii mkomue). — DOI 10.12737/1514558. -
ISBN 978-5-16-017017-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1937176

9. ProkukoB, C. H. MeHemkMeHT: MeToAbl ympaBieHus : yueOHoe mocobue / C. H.
PeokxukoB. — Mocksa : UHOPA-M, 2023. — 202 c. — (Bricmiee oOpa3zoBanue: bakanaBpuar).
— DOI 10.12737/1039875. - ISBN 978-5-16-015539-5. - Tekcr : snekrponHsiii. - URL:
https://znanium.com/catalog/product/1960113

B) MeTOANYeCKHe PeKOMeHAalMu:

1. TucynoBa, B.H. Menemxment B cxemax: KommiekcHoe yueOHOe mocobue
MenemxmenT B cxemax / B.H. Tucynosa, I'"M. bypnynxkas, H.B. Bopo6rsésa H. B, Kpbirans
H. U., MoxknsikoBa A. H., Kynens JI. B., Pe3auk A. A. u np. — Jlyrauck: U3a-so JIHY um. B.
Hans, 2019. — 150 c.

2. Tucynosa, B.H. Menemxment: KomruiekcHoe ydueOHoe mocoome/ H.B. BopoOnena,
N.H. Tomsmena., A.A. Pe3snuk, M.A. Togsmes, 1.B. Maxounu, H.A. Mensuuk / Ilog
penakiuei a-pa 5koH. Hayk, pod. B.H. TucyrnoBoii. B 2-x tomax (Towm 1). — JIyranck: 13a-Bo
JIHY um. B. Hans, 2019. — 408 c.

3. Tucynosa, B.H. Teopus u npaktuka MeHe)KMeHTa : y4eb. mocodue : B 3 u. Y. 1/
nox oour. pen. O. E. [Toasep6nbix, B. H. Tucynosotii ; JII'Y um. B. [ans ; Cubup. roc. yH-T UM.
M. @. PemetneBa. — JIyrauck ; Kpacnosipck, 2022. — 196 c.

I') HHTePHeT-pPecypchl:

MuHncrepcTBO oOpa3oBaHus u HayKU Poccuiickoit denepannn -

http://MunoOpHayku.pd/
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http://минобрнауки.рф/

@enepanbHas  cnyx0a 1o Hamzopy B cdepe o0pazoBaHMS M HAyKH & —
http://obrnadzor.gov.ru/

[Topran ®enepabHBIX TOCYAAPCTBEHHBIX O0pA30BATENbHBIX CTAHJAPTOB BBICIIETO
obpasoBanus — http://fgosvo.ru

denepanbusblii nopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmannonnas cucrema «EnuHoe OKHO JOCTyna K o0Opa3oBaTeNbHBIM pecypcam» —
http://window.edu.ru/

denepanbHbIii eHTp HHOOPMAIHOHHO-00pa30BaTeIbHBIX pecypcos — http://fcior.edu.ru/

HH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI:

Cucrema 311eKTpOHHOT0 00yuenus «Pemuaa» — Pexxum pocrtyma: http:www.femida.raj.ru

CnpaBouHo-mipaBoBas cucrema Koncynbprant — Pesxxum nocryna: http:www.consultant.ru

CnpaBouHo-mipaBoBas cucrema ['apant — Pexxum mocrtyna: http://www.garant.ru

CrpaBouno-mipaBoBas cucrema Kogekc — Pexxum nocryna: http://www.kodeks.ru

[IpaBoBO#i KOHCYNBTaHT IOpHCTA, (PUHAHCUCTA, OyXranTepa, HAJIOrOBHKA, TUPEKTOpa —
Pexxum nmoctyna: http://pravcons.ru

Cucrema «PHUHAHCOBBIN IUPEKTOP» — Peskum mocryma: http://www.1fd.ru

nepeyeHb pecypcoB UH(POPMANMOHHO-TEJEKOMMYHUKAUMOHHOMH ceTn "UnTepHer"
(B T.4. mpodeccuoHAIbHbIC 0a3bl JAHHBIX), HEOOXOAMMBIX IS NPOBEAECHUS HAYYHBIX
HCCJIeI0OBAHN I

DnektponHas oubaroTeynas cucrema «|IPRbo0kS» [DnextponHslii pecypc]. — DIEeKTpoH.
naH. — Pexxum noctyna : http://www.iprbookshop.ru/

Caiit nenoBoro exeHenenbHuka «KoMmanus» [Dn1eKTpOHHBINA pecypc]. — DIEKTPOH. JIaH.
— Pexum nocryna : http://ko.ru/.

Caiit xxypHasia «l'eHepanbHbI AUPEKTOP» [DNEKTPOHHBINA pecypc|. — DIEKTPOH. JIaH.
Pexxum ngoctyna : http://www.gd.ru/.

Caiit xypHana «MenemxkMmeHT B Poccum u 3a pyOexxom» [DnekTpoHHBIH pecypc].
DnektpoH. aaH. — Pexxum noctyna : http://www.mevriz.ru/.

Caiit xypHana «HoOBbII MeHEIHKMEHT» [DIEKTPOHHBIN pecypc]. — DIEKTPOH. JaH. —
Pexxum nmocryna : http://www.new-management.info/.

Caiit xypnana «[Ipobrembl Teopun U MPAKTUKU YIPABICHUS [ DIEKTPOHHBIN pecypc].
DnekTpoH. aaH. — Pexxum moctyna : http://www.uptp.ru/.

Caiit xypHana «[IpoOiemMbl S5KOHOMUKHA M MEHEIKMEHTa» [DIEeKTPOHHBIN pecypc].
DrekTpoH. aaH. — Pexxum pocrtyma : http://icnp.ru/problemy-economiki-i-menedzhmenta.

Caiit xypHana «IIpodeccust nupexkrop» [DneKTpoHHBIH pecypc]. — DJIEKTPOH. JaH. —
Pesxxum nmoctyna : http://www.prof-director.ru/.

Caiitr xypHana «Poccuiickuii >KypHal MEHEIKMEHTa» [DJIEKTpPOHHBIM pecypc].
DnekTpoH. aaH. — Pexxum moctyna: http://www.rjm.ru/.

CaiiT )xypHana «YTpaBieHUE KOMIIAHUEN» [ DIEKTPOHHBIA pecypc]. — DIEKTPOH. JIaH.
Pesxxum nmocty-ma : http://www.zhuk.net/.

DJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI M PeCypChl

Dnekrponnas oubnuorexka Gunancosoro yuusepcurera (3b) —http://el.fa.ru/

DnektporHo-0MbMMoTeuHas cucrema BOOK.RU —http://www.book.ru3.

DeKTpOHHO-0MOIMOTeUHast cucTeMa —Znanium http://www.znanium.com

OnekTpoHHO-0MOIMoTeuHas cucrtema «StudMed.ruy» —https://www.studmed.ru

DOnekTpoHHO-OnbnmoTeunass cucrtemMa «KoHCynbTaHT cTyneHTa» — Pexum mpocrtyma:
http://www.studentlibrary.ru/cgi-bin/mb4x

Nudopmanmnonnblii pecypc 0u0IHOTEKH 00pa30BaTeJIbHOM OPraHU3alUuU

Hayunas 6ubmmorexa umenn A. H. Konsiea — http://biblio.dahluniver.ru/
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7 MaTtepuajbHO-TeXHUYECKOe U MPOrpaMMHoe odecriedeHue U CUUIIIMHBI
OcBoeHHNe IUCHMIUIMHBI «YTpaBiI€HWE WHHOBALMAMMY» IPEANOJaraeT HCIOIb30BAHUE

aAKaICMHUYCCKUX

ayJIUTOPHH,

POTHBOIIOXKAPHBIM TPABUIIAM M HOPMaM.
[Tpouee: paboyee MeCTO MpENoaaBaTelis, OCHAIIEHHOE KOMIIBIOTEPOM C JOCTYIIOM B

Nutepuer.

[Iporpammuoe ob6ecnieueHue:

COOTBCTCTBYIOIIUX

HeﬁCTByIOIHHM CaHUTAapPHbIM u

DOYHKIMOHAJbLHOE
Ha3HaAYeHHE

BecniarHoe
NMporpaMMHoe
odecrmeueHue

CcblIKH

OducHbIif maker

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OnepannoHHas https://ubuntu.com/

crictema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

ITouyTOBBIIT KJIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daiin-MeHeKep FarManager http://www.farmanager.com/download.php
ApxuBaTop 7Zip http://www.7-zip.org/

I'paduacckuit IC\;/IIell\r/lI Englcglt\llcl)Jn image EEBixm.'rqulw%\?v?a{qe.php?paqe id=8
peaaxTop Program) http://ru.wikipedia.org/wiki/GIMP
Peaxrop PDF PDECreator http://www.pdfforge.org/pdfcreator
Aynuorueiiep VLC http://www.videolan.org/vic/
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http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OneHoYHbBIE CPEACTBA MO AUCHHUILINHE

MacoopT

OIIEHOYHBIX CPEACTB MO0 Y4eOHOH TMCHUIINHE

«MeHeqKMeHT)

Onucanue ypoBHel chOPMUPOBAHHOCTU U KPUTEPHUEB OLICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tallax ux (bOpMI/IpOBaHI/IH B XOC U3YUCHUWA JUCHUITIINHBI

dtan

Kon

1071

YpoBHu

KOMIIeTeHL| | cdopmuposa-

HHOCTH
KOMIICTCHI MU

Kpurepun
OLlEHUBAHMS KOMIIETEHUMU

HavaabHbIi

OcHoBHOI

3aKiiio
YUTEJIbHBIN

YK-3. Cnoco0eH ocyniecTBIATH COUAIBHOE

KOMaH/Ie

B3aNMOJICHCTBHE T pP€aIn30BbIBATH CBOIO POJIb B

IToporosbiii

3HATh: OCHOBHBIC TpPHEMBI W HOPMBI COIHATHHOTO
B3aMMOJICHCTBUS; OCHOBHBIC TIOHSATHUS W  METOJIBI
KOH()JIMKTOJIOTHH, TEXHOJOTUHU MEKIUYHOCTHON W
TpYIIIOBOR KOMMYHHKAIIUU B JIETIOBOM
B3aMMOJICHCTBUHU; OCOOCHHOCTH (hOPMUPOBAHUS BIIACTH
B OpraHM3allMsIX;

BbasoBbIit

YMeTb: yCTaHaBIMBaTh W MOJIJEPKUBATh KOHTAKTEHI,
o0ecrevnBaIIne YyCIenHyl paboTy B KOJUIEKTHBE;
IMPUMCHATH OCHOBHBIC METOJbI MU HOPMBI COIIMAJIBHOI'O
B3aUMOJICHCTBUS JJIsl peaM3allid  CBOCH pONMH H
B3aMMOJICHCTBHS BHYTPH KOMaHIBI;

Bricoknit

Buaagers: MeToaMu M MpreMaM# OpTaHU3aIui paboThI
B KOMAaHJE; HaBBIKAMH HaJIA)KUBAHUEM CHCTEMBI
3P PEKTHBHBIX YIpaBICHUYCCKUX KOMMYHHKAIIUIA;
METOIaMH paspaboTKu palMOHATBHBIX
OpraHU3aIlMOHHbBIX CTPYKTYP; TEXHOJIOTHEN
opraHm3anuu pabOTBl B TPYIIIIE; TEXHOJIOTHEN
NPUHATHS YOPABICHYSCKOTO PENICHUS; MPOCTEUIIINMHU
METOJIaMU M MPHEMaMHU COLMAIBHOTO B3aWMOJICHCTBHSI
1 pabOThl B KOMaH/Ie

HavanbHbIi

OcHOBHOII

3aKIrunTeN
bLHBIN

YK-6. CniocobeH ynpaBJ/isiTb CBOMM BpeMeHeM,

BBICTPAMBATh U PE€AJTU30BbIBATh TPACKTOPUIO
CaMOpa3BUTHUA HA OCHOBE NPUHIIUIIOB 06pa3osamm B

TedeHHue Beel KU3HU

IMoporosswlii

3HATBH: TEOPETUYCCKUE OCHOBBI CAMOMEHE/PKMEHTA, ero
CymHOCTH ¥ (QYHKIWH; TpaBWia  paloHaIbHOM
OpraHM3alliy ¥ TUIaHUPOBAHUS CBOCH JEATEIBHOCTH U
3G (}EeKTUBHOTO  OTIbIXa;  OCHOBHBIC  IPHHIIUIIBI
CaMOBOCITUTAHUS M CaMOOOpa30BaHUs, WCXOIA W3
TpeOOBaHMIT PHIHKA TPYa;

Ba3zoBbIit

YMerh: co3aBaTh pAalMOHAIBHYIO OpIraHU3ALMI0 U
IUIAHUPOBATH CBOIO JIESITEIBHOCTD; MPUMEHSITh METOJBI
yHpaBIeHUS BpEMEHEM JUTS (dhopmMupoBaHUs
COOCTBEHHOH  JKM3HEHHOW  CTpaTeTruH;  yNIpaBisTh
pecypcoM CBOEH aKTUBHOCTH U pabOTOCIIOCOOHOCTH;
BBICTpaUBaTh U PEATU30BBIBATH TPAEKTOPHUIO
CaMOpa3BUTUS Ha OCHOBE TNPHUHIMIIOB OOpa30BaHHS B
TedeHHe Bcell xu3HM; (opMHUpoBaHHE (PUHAHCOBOTO
TUTaHA JJ1 JOCTIDKEHUS JINYHBIX [ENei;

Bricokui

Bnaners: HaBBIKAMU HCIIONB30BAaHUS PAllMOHATIBHBIX
CHOCOOOB  OpraHW3allMd W  IUJIAaHHPOBaHHSA  CBOEH
JIEeATENIBHOCTH; METOAAMH CAMOMOTHUBALIMY JJIs

3¢ (eKTUBHOTO peleHus TPYT0EMKHUX 3a1ad,
CaMOBOCITUTAHHA U CAaMOOOPa30BaHNUs, HCXOIS U3
TpeOOBaHMIA PhIHKA TPY/Ia.
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HauaabHbIii

OcHOBHOII

3aKiaunTe

JIbHBIN

OIIK-4. Cnoco0eH nmpemriaraTb dJKOHOMUYECKH U

(pHAHCOBO 000CHOBAHHBIX OPraHU3AIHOHHO-

i

¢eccuonaaibHo

vy

yIpaBJieHYeCKUX PelieHnii B PO

JeATCJIbHOCTH

MMoporoBwiii

3HaTh: 00BEKTHUBHBIE
COBPEMEHHOTO MEHEKMEHTA;
3aKOHOMEPHOCTH, NPHUHIMIBI U METOABl YIPaBICHUS
COITMAIbHO-D)KOHOMHYECKUMH  CHCTEMaMH; OCHOBHEIC
OpraHu3aIOHHbIE CTPYKTYPHI yIIpaBIeHUS
OpraHM3alHsIMH; OCHOBHBIE (DYHKIIMM MEHEDKMEHTa H
MEXaHM3MBl WX  pealu3aluu  JUI1  [PUHITHS
000CHOBaHHBIX 3KOHOMHUUYECKUX PEIICHUN; TCHICHIIUN U
TIEPCTIEKTUBEI PAa3BUTHSI MEHEDKMEHTA B OyaymieM;

TCHACHIIHN pa3BUTUA

ba3oBbIit

YmeTb: cTaBuTh menM W (GOPMYyITHUPOBATH 3aaud,
CBsA3aHHBIC C peaﬂmauﬂeﬁ HpO(beCCI/IOHaJILHI’IX
dyHximit;

Bricokuit

Baanern: METOJIaMH peanuzanuu OCHOBHBIX
ynpaBieHuUecKux  (yHKUMHA (TPUHATHE  pEIICHHH,
OpraHu3anys, MOTUBUPOBAHUE W KOHTPOJIb)
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pe3ynbTaTe OCBOEHUS Y4eOHON AUCIUTUIMHbI

[lepeuens KoMIeTeHINUH (7IEMEHTOB KOMITETEHIUH ), (DOPMHUPYEMBIX B

Ne = DopMyJIHPOBKA WNHauKaTopsl JOCTHXKEHUN TeMmsbl
wn | 5 KOHTPOJINPYEMOU KOMIIETCHLIUU y4eOHOM AUCHUIITUHBL 2
E KOMIIETCHIINHI (TI0 TUCTTUTLITIHE) = gE B l
2 S8
g o =3
N4 a —
S 2
2
1. | YK-3. | Cnocoben YK-3.1. ITonumaer Tema. 1. 4
OCYIIECTBIIATH OCHOBHBIE acnekTsl | TeopeTHueckrue OCHOBBI
COLIMaIbHOE MEXIINYHOCTHBIX u MEHEKMEHTA.
B3aHMOJEHCTBUE | TPYNIIOBBIX Tema 2.
U PEaJn30BbIBATh | KOMMYHHUKALWK; Hcropuueckre TeHACHIMN
ceoro poinb B | YK-3.2. [IpumeHnser | pa3BUTHS MEHEIKMEHTA.
KOMaH/1e METO/BI KOMaHJIHOTO Tema 3.
B3aMMOJCHCTBHS; Ponp MeHemxkepa B cucreMe
YK-3.3. [Ipensuaut yIpaBIeHHUS.
pe3yabTaThl (TIOCIEICTBHS) Tema 4.
JIMYHBIX JeHCTBUH u Cucrema MeTOI0B
TUTAHHUPYET MEHEKMEHTA.
MIOCJIEIOBATENBHOCTh Tema S.
o1aroB  JUIsl  JOCTHOKEHUS TaliM-MeHEeI)KMEHT.
3aJIaHHOTO PE3YyJIbTATA; Tema 6.
YK-3.4. OddexTBHO | YmpaBieHHE KaK CUCTEMa.
B3aMMOJCHCTBYET c Tema 7.
JpyTUMH yneHamu | OpraHuszanys Kak 0ObexT
KOMaH/bl, B T.4. y4acTBYEeT yIpaBIeHUS
B OOMeHe uH(pOpMAIIUCH, Tema 16.
3HaHMSIMM W OIBITOM, U Bnacte, munepctBo u
NPE3CHTAllUN PEe3yJIbTaToB PYKOBOZCTBO
pabOThI KOMaHIbI.
2 YK-6. | Cnocoben YK-6.1. AJleKBaTHO Tema 5. 4
yIpaBIsiTH CBOUM | OLECHHUBAET BpEMEHHBIE TaiiM-MeHeIKMEHT.
BpPEMEHEM, pecypcsl M OTpaHHuYEHUS U Tema 10.
BBICTpanBaTh U | 9Q(EKTUBHO  HCIIONB3yeT [TmanupoBanue Kak
peasn30BLIBATH 3TH PECypChl; (GYHKLUS MEHEIKMEHTA.
TPacKTOPHIO YK-6.2. BeictpauBaer u

caMOpa3BUTHUSl Ha
OCHOBE
MIPUHIIUTIOB
obpazoBanusi B
TEUEeHUE BCell
JKU3HU

peanusyer MepCOHATbHYIO

TPAEKTOPHIO
HEMPEPHIBHOTO
o0Opa3oBaHus u
CaMOpas3BHTHsI  HAa  €ro
OCHOBE;

YK-6.3. Bribupaer
IIPUOPUTETEI B
cOOCTBEHHOH yueOHOM
pabore, onpenensieT
HaIIpaBIICHUSA
npohecCuOHANBHOMN
JIeATeIILHOCTH;

YK-6.4. Omnpenenser
TPYAOEMKOCTD

BBITIOJTHEHHS y4eOHBIX

paboT U pe3epPBOB BPEMEHH
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OIIK-

Cnocoben
mpeaiaraTh
JKOHOMHYECKH U
¢$uHAHCOBO
000CHOBAHHBIX
OpraHU3aOHHO-
YIPaBICHUECKUX
peLIeHnt B
npodeccruoHambH
Ol IeSITEIILHOCTH

OIIK-4.1. OcymecTBisier
UACHTU(DHUKALIHIO
poOJIeMbl U OTIHCHIBACT €€,
UCTIONB3YS
npohecCHOHATBHYIO
TEPMHUHOJIOTHIO
SKOHOMHUYECKOW HayKu U
OMHUpAasCh Ha PE3YJbTAThI
aHalm3a CUTYAIVH;

OIIK-4.2. Kputnuecku
COIIOCTABIISACT
QJIbTEPHATHBHBIC BApPUAHTHI
pelIeHuss  IOCTaBJICHHBIX
npodecCHOHANBHBIX 3ajad,
paspabaTpIBacT u
00OCHOBBIBAET CIIOCOOBI UX
pereHus c yu€ToM
KPUTEPHEB SKOHOMHUYECKOM
3¢ (EeKTUBHOCTH,  OLEHKHU
PUCKOB u BO3MOKHBIX
COLIMANILHO-
IKOHOMHYECKUX
TTOCJIEICTBHI;

OIIK-4.3. Ucnonezyet
0a3oBbIC 3HAHUS 0
JeSTeILHOCTH
OpraHu3alyu
(mpennpusTHs) Kak
cyOBeKTa PBIHOYHOM
OKOHOMUKHN JIISL
000CHOBaHUS

3¢ (heKTUBHBIX
OpraHM3aIlMOHHO-

YIPABJICHYECKUX PELICHUN

Tema 8.
BaemHss v BHyTpEeHHSIS
cpelia opraHu3aIiuu
Tema 9.
CymHOCTh 1
KiaccupuKams QyHKIui
MEHE/PKMCHTA.
Tema 10.
[InanupoBaHue Kax
(YHKIHSI MCHEKMEHTA.
Tema 12.
MortuBanus AeITeIbHOCTH
B MEHE/DKMEHTE.
Tema 13.
Cucrema u miporiecc
KOHTPOJIA.

Tema 14.
HNudopmanmonHo-
KOMMYHHKAIIHOHHOE
oOecrnieueHue
MEHEDKMEHTE.
Tema 15.
YnpaBieHUeCKUE pelIeHUs
B MEHE/DKMEHTE.
Tema 17.
OpranuzauoHHbIE
WU3MCHEHUS U
3¢ (HEeKTUBHOCTD
MEHEDKMEHTA
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ITokazarenu u KPpUTCPHUU OLICHHUBAHUA KOMHeTeHHHﬁ, OIMMCAaHMEC IIKaJ OCHUBAaHUA

Ne Kon WHaukatopbl [Tnanupyemble pe3yabTaThl Kountposupyembie g
/I | KOMIIETEH JIIOCTYKEHUI 00ydeHWsI IO TUCTIUIIIHE TEeMBbI y4eOHOM g2
100207 KOMITETCH TTUCTIATUTIHEI § g
o ¥
3
==
g 2
= 5
=
]
1. o 3HaTb: OCHOBHBIEC IPUEMBI U Tema. 1.
—
(]
z - 2 = HOPMBI COLIMAJIBHOTO TeopeTrueckue S
bJ v
5 = o CE B3aUMO/ICHICTBHUS; OCHOBHbIC OCHOBBI 3
M § § E g IIOHATHUA U METOABL MEHE)KMEHTA. E
2 = 2 g3 KOH()JIMKTOJIOTMH, TEXHOJIOTUH Tema 2. >
g, - ZTE>5 MEXJIHYHOCTHON U TPYIIIOBOM Hcropuueckue B
S 59
2 3 . E gl § | KOMMYHHKALH B ACIOBOM TeHICHIMH =
8 z = z 5 m & B3aUMOJCHCTBHN; OCOOEHHOCTH pasBuTHS E
b) o o
A 2 5 S 9 & | GpopMHPOBAHHS BIIACTH B X
E RN T S MEHEPKMEHTA. S
2 28 5¢e % E OpraHU3aIHsAX; Tema 3 =
2 g g 'S S 2 » | YMerb: ycraHaBIMBaTh U : S
S EZHEZ23 Ponb menemxepa N
8 = §x S g o | NOAICPKNBATH KOHTAKTHL, B CHCTOME S
= » @2 g 2 5 | obecrnednBaromye YCICLUIHYIO S
[ = O .
a 25 E 5 5 cEf paboTy B KOJUICKTUBE; IPHMCHSTh ynpaBHeT’m 2o
moE
f) § ﬁ@ = = 3 OCHOBHBIE METO/IbI U HOPMBI Tema 4. 0z
E = 5 = § = Q COIHMANBHOTO B3anMoeiicTars s | CACTEMA METOI0B R~
o 2 = é E § E = | peammsauun CBOEH POIH 1 MCHE/DKMCHTA. 2o
. )
§ 2 5 2 2 X & ) B3aUMOZIEHCTBHS BHYTPH KOMaHIb; Tema S. 2 2
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s E = g 5( © o Baaners: MeTogaMu U mpueMaMu Taiim- é <
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(] Q ~
= 2 = g = = = cucteMsl 3 (HEeKTHBHBIX VYnpasnenue kak | g
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% 3 2 E, EXE YIPaBIEHYECKUX KOMMYHUKAIINL; cUCTEeMa. 0
o
= % = % METO[aMH Pa3pabOTKu Tema 7. 2
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YK-6.
CriocoOeH ynpaBisiTh CBOUM BPEMEHEM, BEICTPAMBATh U PEAIN30BBIBATH TPASKTOPHIO CAMOPA3BUTHUS

Ha OCHOBE IPUHIUIIOB 06pa3013aH1/1;1 B TCUCHUE BCCH JKU3HU

YK-6.1. AnekBaTHO OIICHHBACT BPEMEHHBIC PECYPChI U OrpaHuueHUs U 3()GEKTHBHO UCIIONB3YET 3TU

pecypcsl
YK-6.2. BoicTpauBaeT u peaau3yeT NepCOHATBHYIO TPACKTOPHIO HEMPEPHIBHOTO 00pa30BaHUs U

CaMOpa3BUTHS Ha €0 OCHOBE
YK-6.3. Beibupaer npuopuTeThl B COOCTBEHHOHN yUeOHOW paboTe, OnpeeseT HalpaBiIcHUs

po(heCCHOHATEHON JeSITeTbHOCTH
YK-6.4. Onpeaenser Tpy10eMKOCTh BBITIOJTHEHUS YUCOHBIX pabOT M Pe3epBOB BPEMEHH

3HATB: TEOPETUICCKUE OCHOBEI
CaMOMEHE/DKMEHTA, €0 CYIIHOCTU
1 GYHKIWN; IpaBUIa
palMOHANTBEHON OpTraHU3aINY |
TUTAHUPOBAHUSI CBOCH
JEeSITeTBHOCTH U

3¢ (HEKTUBHOTO OT/IbIXa; OCHOBHBIC
TIPUHIIMITBEI CAMOBOCTIUTAHHUS U
camMo00pa30BaHUs, UCXOIS U3
TpeOOBaHMIA PHIHKA TPY/A;

YMern: co31aBaTh palluOHAIBHYIO
OpraHU3aINI0 ¥ IUIAHKPOBATH CBOIO
JESITeNbHOCTD; TPUMEHATH METOZBI
VIIpaBIICHUS BPEMEHEM TSI
(dbopMupoOBaHHs COOCTBEHHOU
JKU3HEHHOHN CTPaTeTH; yIpaBisITh
pecypcom cBoer

AaKTUBHOCTH M pab0TOCTIOCOOHOCTH;
BBICTPaWBATh M PEaTN30BHIBATD
TPaeKTOPHIO CAMOPA3BUTHS HA
OCHOBE IPUHIIUIIOB 00pa30BaHUs B
TCUCHHUE BCEH KU3HU,
dbopmupoBaHue HUHAHCOBOTO
TUTaHA IS TOCTIDKEHHUS JIMIHBIX
LeJen.

Biaagerb: HaBEIKaMU
UCIIOJIb30BAHUS PAIIMOHATBHBIX
Croco00B OpraHu3aly u
IJTAHUPOBAHHUS CBOEH
JIESITEBHOCTH;

METO/IaMH CAMOMOTHBALIUH JJIsT

3¢ (HEKTUBHOTO PEIICHHS
TPYIOEMKHX 3a71ad,
CaMOBOCITUTaHUS U
camMo00pa30BaHUs, UCXOJIS U3
TpeOOBaHMIA PBIHKA TPY/A.

Tema 5.
Taiim-
MEHEKMCHT.
Tema 10.
ILnanupoBanue
KaK QyHKIUS
MEHEKMEHTA.

JOKJIan, COO6H.[CHI/IC, TCCTOBBIC 3aJlaHNA, PAa3HOYPOBHECBBIC 3a/1a4X U 3aJIaHUA, IIPAKTHICCKOC

(IpuKIamHOE 33aHKE)
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v

- YIPaBJICHYECKUX PEIICHHIA

1 IeITETbHOCTH

(heccuoHaTBEHO
YIIPaBICHYECKOTO PEIICHHUS
OIIK-4.2. OuieHUBaET BEPOSTHBIC PUCKH M OTPAHUYEHHUS B PEIICHUH MOCTABICHHBIX PO(ECCHOHATBHBIX
3aj1a4, OCYILECTBIISIET BRIOOP HAHOOJICEe ONTUMAIBHOTO PEIICHHS, B TOM YHUCIIE, B YCIOBHAX HEOMPEIAETIEHHOCTH

PpelIeHH il B ITPO
00CHOBaHUS 3(PPEKTUBHBIX OPTaHU3AIHIOHHO

OIIK-4.1. OnpenenseT pecypcHOe o0ecIieueH e sl MOUCKa U BHEPEHUS OPraHH3alluOHHO-
PBIHOYHOM SKOHOMUKH IS O

OIIK-4
CriocobeH npeyiaraTb 9JKOHOMUYECKH U PHUHAHCOBO 0OOCHOBAHHBIX OPraHU3aIMOHHO-YIIPABICHIECKUX
OIIK-4.3. Mcnonb3yet 0a30BbIe 3HAHUS O ICATSIIEHOCTH OpraHu3aiy (IpeAnpusITHS) Kak CyObeKTa

3HaTh: 00LEKTUBHBIE TEHACHIIUNA
Pa3BUTHUSI COBPEMEHHOTO
MEHEPKMCHTA;

3aKOHOMEPHOCTH, TPUHIUIIBI 1
METO/IbI YIIPABIIEHUS COLIMATILHO-
HYKOHOMUYECKUMH CHCTEMaMH;
OCHOBHBIE OpPTraHU3aHOHHEIC
CTPYKTYPBI YIIPaBICHHSI
OpTaHN3aLUsIMI; OCHOBHBIC
(bYHKIIH MEHEIKMEHTA U
MEXaHU3MbI UX peau3aluu i
MPUHATUS 000CHOBAHHBIX
SKOHOMHYECKHX PEIICHUH;
TEHIICHIINU U TICPCIICKTUBHI
pa3BUTHUSI MEHEKMEHTA B
Oymymem;

YMeTh: CTaBUTH LIEIH U
(dbopMyIMpOBaTh 3aa4H,
CBSI3aHHBIE C peaTu3anuein
poheCCHOHABHBIX (PYHKITHH;
Baanerb: MeTogamMu peanu3aiu
OCHOBHBIX YIIPaBIIEHUIECKIX
¢dbyHKIMH (PUHATHE PEIICHUH,
OpraHu3alvs, MOTUBUPOBAHUE U
KOHTPOJIb)

Tema 8.
Buemnssa u
BHYTpPEHHSIS

cpena
OpraHU3aIun

Tema 9.

CylIHocTh U
KJ1accu UKLy
(hyHKIMIT
MEHE/PKMCHTA.
Tema 10.
ILnanupoBanue
KaK QyHKIUS
MEHE/PKMCHTA.
Tema 12.
MoTtuBanusa
JICSITEIILHOCTU B
MEHE/PKMEHTE.
Tema 13.
Cucrema u
poIIecc
KOHTPOJIA.
Tema 14.
NudopmanmonHo
KOMMYHHKAIIHOH
HOE oOecrieueHre
MEHEDKMEHTE.
Tema 15.
YipasneHueckue
pelIeHus B
MEHEDKMEHTE.
Tema 17.
OpraHu3auoHHbI
€ U3MCHECHHUSI U
3¢ (HeKTUBHOCTH
MEHEDKMEHTA

JOKJIanm, COO6H.ICHI/I€, TCCTOBBIC 3alaHUA, PAa3HOYPOBHECBBIC 3a1a491 U 3aJIaHUSA, IIPAKTHICCKOC (HpI/IK.Ha,HHOC

3a/1aHue)

1) BO3HUKHOBEHHE MPAKTUKH
ynpaBJieHUs! ObUIO CBSI3aHO C:

2) MeHeDKMEHT — 3TO:

3) MUcTOYHUKOM yIpaBICHYECKOTO
BO31E€HUCTBUSA ABIIETCH.

(OporoBBIi YpOBEHB)

a) TMOSIBJICHHEM OOIICHUS,

TunoBble TECTOBbIE 3aaHUS

0) BOSHUKHOBEHHEM MUCHbMEHHOCTH;
B) BO3HUKHOBEHHUEM MPOU3BOICTBA;
T') pa3fesieHueM 1 Koonepauuen Tpyaa;

a) IJIaBHBIN MPUHLUI YIIPABICHUS;

0) Teopus U MpaKTHKa YIPaBJICHUS,

B) UCKJIIOUUTEILHO TEOpUs yIIPaBJICHHUS,
I') HCKIIFOUUTENIBHO NMPAKTUKA YIIPABICHUS.

a) 00BEKT MEHEKMEHTA,
0) CyObEKT MEHE)KMEHTA,

26




4) YacTh conuaibHO-
SKOHOMUYECKOM CUCTEMbI, Ha
KOTOPYIO HaIIPaBJIEHO
YIPABICHUYECKOE BO3JICICTBHE,
Ha3bIBACTCS!

5) Cucrema yrpaBieHHsI
BKJIFOYAET:

6) OcoOBbIii BU IEATEILHOCTH,
KOTOPBI MO3BOJISIET OO BEAMHUTH
ycuiusi pabOTHUKOB OpraHU3aluu
10 JIOCTHM>KEHHMIO OOIIEH e —
9T0:

7) TloHsiTHE «MEHEIKMEHT
MIPEUMYIIIECTBEHHO HUCIIOIbh3YETCS:

8) Kak cooTHOCATCS Mex 1y co00i
HOHSITUSI «yIIPABJICHHE» U
«MCHCIXKMECHT.

9) MeHeKMEHT CTajl
CaMOCTOATENIBHBIM BHJIOM
JIEATEILHOCTU BCIIEICTBUE:

10) O6bexkTOM yrpaBieHus B
MEHE[KMEHTE SIBIISICTCS:

11) YcnoBusmu 3¢ HEeKTHBHOTO
B3aUMO/ICHCTBUS CYOBEKTa U
00beKTa yIpaBIICHUS SBIISIOTCS:

B) CCTEMA yIPABJICHMUS,
I') MCHEDKMEHT.

a) 00BEKTOM MEHEKMEHTA,;
0) CyOBEKTOM MEHEKMEHTA;
B) CUCTEMOH YITpaBJICHUS;

I') MEHEJPKMEHTOM.

a) IPUHITUIIBI, METOJIbI U PYHKITUH YIIPABICHUS
0) COBOKYITHOCTh OPTaHOB yIIPaBIICHUS

B) CYOBEKT, OOBEKT YIPABJICHHS U CBSA3H MEXKIY
HUMH

') COBOKYITHOCTb OOBEKTOB YITPABIICHHS.

a) yrpaBJicHUE,

0) MEHEIPKMEHT;

B) GYHKIUS MEHEIKMEHTA;
') METOJl MEHEIKMEHTA.

a) Juisi 0003HAYEHUS YIIPABIICHUS B
HEKOMMEPUYECKUX OPTaHU3AINSX;

0) 111 0603HaYEHUS YIIPaBIICHUS

X031 CTBEHHOU JIEATEIbHOCTEIO,

B) i1t 0003HAYEHHUS YIIPABICHUS B
OpraHu3alusX Jr00ro TUIA,

T) Juis 0003HAaYeHUS YIIPaBIICHUS B
CEJIbCKOX O3S UCTBEHHBIX MPEATPUITHUSX.

a) TIOHATHE «MEHEKMEHT» IIHUPE, YeM MOHATHE
«yIIpaBIICHUEY;

0) MOHATHE «YTIPABJICHUE)» IIUPE, YEM TTOHITHE
«MEHEIKMEHTY,

B) 9THU TIOHSTHS SIBIISIOTCSI CHHOHUMAMH,

T') 9TH MOHATHUS HE UMEIOT HUYETO OOIIero.

a) IPOMBIIIJICHHOHN PEBOJIIOINH;

0) oTAeNIeHUs] YIIpaBJICHUS OT MPOU3BOJICTBA U
KaruTana,

B) pocTa MacmTaboB IMPOU3BO/ICTBA,

I') ©300peTeHus MapoOBOM MaIlIUHBI.

a) 00IIEeCTBO;
0) mepcoHa;
B) TOCYJIapCTBO;
') OpraHu3aius.

a) COOTBETCTBUE CYOBbEKTa U 00BEKTA JPyT
ApYrY,

0) oOamanre cyobekTa U 00beKTa
CaMOCTOSITENIbHOCTBIO;
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12) UcropuueckuM (-1) cOOBITHEM
(-stMu), TOBIMSIBIIUM (-H) Ha
BbI/IEJICHHE MEHE/PKMEHTA B
CaMOCTOSITCIILHBIN BUT

npodeccuoHanbHOM NesTeIbHOCTH,

SBUJIACH (-OCb, -UCh):

13) MeHepKMEHT ObLT ITpU3HAH
CaMOCTOSITEIIbHBIM BHJIOM
JeSTeIIbHOCTH:

14) Tlepuon npaBiieHHs Haps
Hayxoznonocopa Il
XapaKTepU3yeTcs Kakx:

15) 3akoHbl XaMMyparu SBUIHCH
HEPBbIM JOKYMEHTOM:

16) ABtopom kuuUTH «[IpUHITATIBI
Hay4YHOI'O MEHEJKMEHTa»
SIBJISICTCSI:

17) IpencraBurtenyu Kakoi
Hay4HOU IIKOJIBI PATOBAJIX 32
HOBBIIIIEHUE 3a00ThI
PYKOBOJHMTENEHN O MOTYNHEHHBIX

18) BniepBbie pyHKIHH
MEHE)KMEHTa ObIJIH BbI/IEJICHBI:

19) Kakas 1mkoja MeHeKMEHTa
BO3HUKJIA B pe3yiIbTaTe OYpHOTO
pa3BUTHS TOUYHBIX HAYK:

B) y4acTue CyObeKTOB yIpaBJICHUS B
HETIPEPBHIBHOM IIE€IEBOM Pa3BUTHH
YeJI0BEYECKOI0 KauTaja Ha IpeANpHUsITHH,;
T) 00s13aTeNIBHOCTH BBICTYIUICHHS B KAUeCTBE
CyOBeKTa yIpaBiieHUs COOCTBEHHUKA
TPEATIPHUATHSL.

a) BeJIMKHUE reorpaduuecKue OTKPBITHS;
0) IpOMBIIIIJICHHAS] PEBOJIIOLINS,

B) OTMEHA KPETOCTHOT'O 1PaBa,;

T') ABIKEHHE pedopmaru.

a) B koHnile XIII Beka;

0) B Hauane XIX Beka,

B) Ha pyOexe XIX — XX Bekos;
') B cepeanHe XX Beka.

a) pEIMTHO3HO-KOMMEpUECKas yrpaBieHuecKas
PEBOJIOIHS;

0) CBETCKO-aIMUHUCTPATUBHAS yIpaBICHUECKas
PEBOIOIHS;

B) IIPOU3BOJICTBEHHO-CTPOUTENbHAS
yIIpaBJIEHYECKAasl PEBOIOLINS;

r) OI0poKpaTuyeckas ympaBieHYecKas
PEBOJIIOIHSL.

a) CBETCKO-a/IMUHUCTPATHUBHOIN CHCTEMBI
yIIpaBJICHUS,

0) KJIepUKaJIbHON CUCTEMBI YIIPaBIEHUS;

B) (aOpUUHO-3aBOJICKOI CUCTEMBI yIIpaBJIECHUS,
T') PBIHOYHOM CHCTEMBI YIIPaBJICHUSI.

a) A. Cmur;

0) A. daiionp;
B) @. Teitnop;
r) ®. XenoypH.

a) LIKOJIBI MOBEJIEHYECKUX HayK;

0) IIKOJIBI YEJIOBEUECKUX OTHOIICHHIA;
B) IIKOJIbI HAYYHOTO YIIPABIICHUS;

T') IIKOJIBI KOJIMYECTBEHHBIX METOJIOB.

a) @. 'mnbperrom;
0) I'. ®opaowm,

B) A. daiionewm;

r) ®. Kotnepom.

a) IIKOJIa YeJIOBEUYECKUX OTHOIIICHHIA;,
0) MIKOJIa KOJTMYECTBEHHBIX METO/IOB;
B) IIKOJIa HAYYHOTO yMPaBJICHUS,
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F) AIMUHHUCTpATHBHAsA HIKOJIA.

20) ABropoM 12 npuHIMIIOB a) I'. Dmepcom;
MPOU3BOAUTEIBLHOCTH CTaJ: 0) 1. MaxIperop;

B) @. I'epudepr;
r) I". OmepcoH.

21) Ha nonyueHue sxe1aeMbIX a) MOBBILLIEHUE OIUIATHI TPY/IA,
pE3yJIbTaTOB OT MPOBEACHUS 0) ynydIleHue yCIoBUN TPyAa;
XOTOPHCKOI'O SKCIIEPUMEHTA B) COBEpIICHCTBOBAHUE «UYEIOBEYECKUX
0Ka3aJj pellaollee BIUsSHUE OTHOILIEHUI» C YYETOM COLIMAIIBHOTO U

cienyromui Gaxkrop:

IICUXOJIOTHYECKOr0 (PakToOpoB,;
T) yaydlleHHe OpraHu3alnuu pabouux MecT.

Metoanyeckue peKOMEH AN

[Ipu wucnonb3zoBaHuM (QOpMBI TeKywero KoHTposs «TectupoBaHue»
CTYJ€HTaM MOT'YT IIpe/JiaraTbCs 3a/laHns Ha OyMa>KHOM HOCHUTEJIE.

Kpurepun n mkana oieHMBaHUs 10 OLIEHOYHOMY CPEACTBY «TECTUPOBAHUEY

[ITkana oueHUBaHUS
(vHTEpBaI OAIITOB)

Kpurepuii onieHuBaHus

5 85 -100% npaBUIBHBIX OTBETOB

4 71-85% npaBUIBHBIX OTBETOB

3 61-70% npaBHIIbHBIX OTBETOB

2 60% mpaBHIBLHBIX OTBETOB M HUXKE
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2. Pa3HoypoBHeBbIE 321241 U 32/IaHHUSA
(6a30BbIii ypOBEHB)

1. Kakue siBlieHUsI U MPOIIECCHI CYIIECTBEHHO BIIMSIIOT HAa TPYINIIOBOE U OPTaHU3ALMOHHOE
noBenenue dyenoeka? IlpuBeautre mpuMepbl HMX  UCHONB30BAaHUS  JJI  IOBBILICHUS
3¢ (HEeKTUBHOCTH pabOThI KaKOW-TNO0 M3BeCcTHOM BaM hupmbi.

2. IlpoBeaute aHalM3 OPraHU3AIMOHHOM CTPYKTYphl KaKOro-iub0 MpeArnpusTUs.
CocraBbTe OPraHU3aLUOHHYIO CTPYKTYPY YIIPaBICHUS MPEAIPUITHEM.

3. Onucarb cUCTEMY yIpaBJIeHHS AEATEIbHOCTHIO "Peann3anus npoayKIuy npeanpusitus”
C TIOMOUIBIO YIPABICHYECKUX (YHKIUH.

4. Pa3zpaboTaTh MPOU3BOJCTBEHHYIO CUTYAIMIO MO IOCTAHOBKE 3aJaud PYKOBOJUTEIEM
MOJAYUHEHHBIM C MCIOJb30BAaHUEM MOTHBALIMOHHBIX COLIMAIIBHO-TICUXOJIOTHUYECKUX METOJI0B
yrpaBieHus (TPETHI ypOBEHb «IUpamMuabl Macioy».

5. a) Onpenenute nojacuctemsl y cuctemsl "BY3".

0) Kakue cBs3M Mexay HUMH CyIIECTBYIOT? ONUIINTE UX BHEIIHIOIO M BHYTPEHHIOIO
Cpeny, CIpYKTypy.

B) Knaccuduuupyiite mocucTemsl.

r) OnuimmuTe BXOJ, BBIXO/, 11€JIb, CBS3H YKa3aHHON CUCTEMBI U €€ MOACUCTEM.

[lepeuncnuth cmy>kKObl, KOTOPBIE Yallle BCEro MOAUYMHSAIOTCS 3aMECTHTENIO TUPEKTOopa Mo
KOMMEPYECKUM BOIPOCAM KPYITHOTO MPEANpHUsiTUs. PacKpbITh X QyHKIIUH.

6. a) IlucbMeHHO mNpUBEAUTE MPUMEP HEKOTOPOMl CHCTEMBI, YKKUTE €€ CBSI3H C
OKPY>KaIOIIeH Cpeoi, BXOIHBIE U BBIXOJHBIC IMApaMETPhl, BOZMOXHBIE COCTOSIHHS CHUCTEMBI,
MOJICUCTEMBI.

0) IlosicHuTe Ha MpuMepe OJHOU M3 3a/a4, BOSHUKAIOIIMX B JAHHOW CUCTEME KOHKPETHBIN
CMBICJI NOHATUH "pemnTh 3a1auy" u "pemenue 3anaun’.

B) [locTaBbTe 01HY 1po0IEMY AJIs ATON CUCTEMBI.

7. Hdatb ompeneneHue MoHATUS "nuaepcTtBo" B KoJUleKTHBE. OOBSCHUTH, Kak CleIyeT
YUUTHIBATh HAJTMYHE B KOJUICKTHBE He(DOPMATTLHBIX JIUJEPOB.

8. Ompenenuth MHIWBUIAYaTbHO-THYHOCTHBIE KadecTBa, KOTOpble HEOOXoauMmbl Bam —
MEHEDKEPY OTJAeNIa MPOoAaX, W BBIOEPUTE HMHCTPYMEHTHI IJIsi WX ompeneneHus. Onumure
uaeanbHoro ais Bac mogunHeHHOrO.

9 «InanmpoBanne mnpodeccuoHanbHOro Oyaymero». [lmanupyiite cBow Oyaylryro
npodecCHOHANBbHYI0 U OOIIECTBEHHYIO NeATENbHOCTh Ha mepuon 1o S5 ner. IlocraBbre
CTpaTeTUyecKyro 1eb (1IeJ1), KOTOPYI0 BBl XOTUTE NOCTUTHYTH uepe3 5 (10) mer. Haumnas c
HACTOSIIIIETO MOMEHTA, OMPEJEIUTE €KEroJIHbIE KU3HEHHBIC 1ETTH B MHTEPECYIONIUX 00JIacTaxX
Ballle JEATENbHOCTH C YYETOM JIONTOCPOYHBIX mepcnekThB. (CocTaBbTe€ IUIaH Balleu
JEATETLHOCTH Ha TEKYIIUW TOJ, MPOAHAIU3UPOBAB PA3JIMYHBIE BApUAHTHI Pa3BUTUSA (DAKTOPOB
OKpYXeHHUsI (BHEIITHEH Cpe/ibl).

10. Paspaborarth KapbepHBIN IUIaH JIs MEHE/PKepa IO YIPABICHUIO TEPCOHATIOM.
[Ipoananu3upoBath pa3ieibl KApbEPHOIO IMJIaHa.

MeTtoanyeckue peKOMEHIAIINN

Ha OCHOBE HU3Yy4YCHUA OCHOBHBIX TCOPECTUUCCKHUX MMOOKEHUH CICOYyCT
copMynrpoBaTh COOCTBEHHOE 0OOCHOBAaHHOE MHEHHE IO MpoliIeMaM U BO3MOKHBIM ITyTSM
UX pelleHHs] B JaHHON oOiacTu ymnpaBieHHUs (B 3aBUCHUMOCTH OT KOHKPETHOM MOCTaHOBKHU
BOIIPOCA).
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Kpurepuu u 1mkana oueHUBaHUs 110 OLIEHOYHOMY CPEACTBY

«PasSHOYPOBHECBBIC 3aJaHUs W 3aJa4n»

[Ixana oreHuBaHUsg
(uHTEpBaAN OAILTIOB)

Kputepuu oniennBanus

5

OOyuaronuiicsi MOJHOCTHIO U MPABUJIBHO BBIMOJHWI 3a1aHue. [Tokazain
OTJIMYHBIC 3HAHUS, YMCHHS W BIIQJICHUS HaBBIKAMH MPUMCHCHHS HX
IpH pElICHHH 33aJad B paMKaxX YCBOGHHOTO Y4YeOHOro Marepuala.
PaGora odopmieHa akKypaTHO B COOTBETCTBUU C IMPEAbSBISIEMbIMH
TpeOOBAHUIAMU

OOyyJaromuiicss BBITIOJHWI 3a/laHue C HEOOJBIIMMH HETOYHOCTSIMH.
[lokazanm xopomme 3HaHUS, YMEHHS H BIQJICHUS  HaBbIKAMHU
MPUMEHCHHS UX TIPU PEIICHUU 3a7a4 B paMKaX OCBOCHHOTO y4eOHOTO
Mmatepuana. EcTb HegocTatku B 0pOpMIICHHH paOOTHI

O6yqa}om1/117lc>1 BBIIIOJHHAII 3aJaHUC C CYIIECTBCHHBIMHU HCTOYHOCTSAMM.
ITokazan YAOBJICTBOPUTCIBHLIC  3HAHUSA, YMCHHA W BJIAJACHHA
HaBbIKAMH TIPUMCHCHUA HX IIPU PCIICHHUH 3adad

OOyuaromuiicsi BBITIOJHUI 3aJaHue HempaBuwibHO. [Ipu BBINOIHEHUH]
oOyyarouuiics mMpoAeMOHCTPUPOBAT HEAOCTATOYHBIA yYPOBEHb 3HAHUI,|
YMEHUN M BIQJACHUS MMM IIPUPEIICHUH 337a4 B PaMKaX YCBOEHHOTO

yueOHOro Marepuasia

3. IIpakTuyeckoe (MPUKJIATHOE) 3a]aHUE
(3aKIIIOYUTENIBHBIN YPOBEHB)

3aganue 1. IIpoananusupyiite NpeanaraéMyro YIpPaBJICHYECKYIO CHUTyallMl0 U JaiTe
000CHOBaHHbBIE OTBETHl Ha MpEJIOKEHHbIE Bompochl. Ha mnpeanpusatuu, HEe OTIMYABIIEMCS
BBICOKOW 3()()EeKTUBHOCTBIO IPOU3BOJACTBA, OJHMM W3 CIaObIX 3BEHbEB YIpaBlIEHUS ObuLIa
HEBBICOKAs MCIOJIHUTENbCKAs JUCUUIUIMHA. PYKOBOACTBO MpEeANpUATHS MPHUHSIIO PEIIEHUE O
peopraHM3alMyd CUCTEMBbl YIpaBJICHUS M BBeJAeHUU Ooisiee 3((HEKTUBHOW CHCTEMBI KOHTPOJIS
VCIIOJTHEHHUSI.

Omnpenenure: Kakas CUCTeMa KOHTPOJIA MCIIOJHEHHMs MOXeT ObIThb Haumbosee
s ¢pexktuBHON? KakoBa TEXHOJIOTUS KOHTPOJIS UCIOJIHEHUS, KOTOPYIO CTOMJIO Obl BHEAPUTH Ha
IpEeIIPUATHH?

3aganue 2. B xomnektuBe otnena oaHoro HUM ra3oBoil MpOMBIINIIEHHOCTH 32 TOJBI
COBMECTHON pabOThI CIOXKHUIUCh XOPOIIUE OTHOIICHHS MEXJY BCEMH UJICHAMH KOJUIEKTHBA.
Otaen ycnentHo Crpasiisiiicsl ¢ TOPYYEHHBIMU 33JaHUSIMU.

B cBs3u ¢ mepeBoioM Ha Apyryro paboTy CTaporo Ha4ajJbHHUKA OT/ENa Ha €0 JIOJDKHOCTh
OBLT HAa3HAUYE€H MOJIOION Yy4YEeHBIN, W3BECTHBI CBOMMH HOBATOPCKMMHU pazpaboTkamu. CBOIO
JIEATETLHOCTh HOBBIM PYKOBOAMTENIb Haydall C YKPEIJICHUS TPYIAOBOM ITUCIUIUIMHBL: ObLIa
YCTaHOBJICHA PETUCTpallds BPEMEHU TNpUXOoJa Ha paboTy U yXxoda ¢ paboThl, BHYTPEHHHX
KOMaHJUPOBOK, YCTAaHOBJIEHO BpeMs MPUEMOB MO JUYHBIM BompocamM. OH 3HAYUTEIHHO
pacliMpuil  TEMAaTHKY  HAy4HbIX  HCCIECIOBAHUM  OTJAENA, 3aKJIIYUB  JOTOBOPBI  C
MPOU3BOACTBEHHBIMU OPTraHU3AMSIMH B COOTBETCTBHUHM CO CBOEH HAyYHOW CHEHHAATA3ALUCH.
3aaHus MOYMHEHHBIM CTapaics 1aBaTh KaKk MOKHO Oosee moApoOHO, cuuTasi, 4YTO COTPYAHUKHU
HEJIOCTaTOYHO KOMIIETEHTHBI B JAHHBIX BOMPOCAX W YTO OHHM CTPOTO JTOJKHBI MPUIEPKUBATHCA
UHCTPYKLUH.
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Yepes HEKOTOpOE BpeMsl 3aKa34MKU OTMETUIIN YXY/IICHHE KaueCTBa Hay4YHbIX pa3paboTok
oTaena. B koiekTHBE yXYAIIMINCH B3aHMMOOTHOIIEHHUS, MOBBICHUIACH Pa3apakKMTEIbHOCTb,
HAYaIUCh KOH(IUKTHL.

PemnB, 4TO HYXHO O3J0pPOBUTH KOJUIEKTHB, HAYAJIbHUK OTAENIa MNPEIJIOKUI YHUTH Ha
IIEHCUIO0 HECKOJIbKMM COTPYAHMKAaM, B3SB Ha HMX MECTO MOJIOJABIX crenuanucroB. OnHako
MIOJIOKEHUE HE YJIy4YIIUIOCh.

Baiie MHeHME OTHOCUTENHHO BOSHUKILIEH CUTYAIIMU U HAIPABJICHUN €€ UCTIpaBlIeHUs?

Onpenenure:

1. TUI KOH(JIUKTA;

2 COCTaB KOH(MIIUKTYIOIIHUX CTOPOH;

3. MOBO/IbI ¥ UCTUHHBIC TIPUIMHBI BOBHUKHOBEHUSI KOH(QIMKTHON CUTYaIUU;
4 METO/Ibl U KOHKPETHBIE IYTH pa3pelieHusi KOH(IUKTA.

3aganue 3. Baxnas 3amaua MeHeIKepa — MaKCHUMAaJbHO 3aJeHCTBOBATH TBOPYECKUI
MOTEHLIMAN KOJUIEKTHBA. J[JI1 3TOro y MEHeKepa UMEETCsl CIIEAYIOIIUN Uara3oH JEHCTBUM:

1. [Ipennarate cOTpyqHUKaM paboTy, ClIOCOOCTBYIOUIYIO UX OOIICHHUIO.

2. IIpoBoANTH C MapTHEPaAMU COBEIIAHMS, COBETOBATHCS C HUMU 110 JiejaM (PUPMBI.

3. Coxpansate HeopMaIbHbBIE TPYIIIHI B KOJJICKTUBE, HE MEIIatoie (yHKIIMOHUPOBAHUIO
bupMmbI.

4. Co3aBathb yCIOBUS AJISl COLMATbHON aKTUBHOCTH PAOOTHHUKOB.

5. IlpennaraTh cOTpyaHUKaM Oosiee COIepKAaTEIbHYIO TBOPUECKYIO paldoTy.

6. O6ecrieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C TIOCTUTHYTHIMH PE3yJIbTaTaMHU.

7. OLleHUBaTh U MOOUIPSITH BCE MOJOXKHUTEIIbHBIE JOCTHKEHUS KAXKI0T0 COTPYIHUKA.

8. [IpuBnekaTh MOJYMHEHHBIX K (OPMYIUPOBKE Lieei (UpPMBI U BEIPAOOTKE PEIICHUIA.

9. lenernpoBaTh NOAYMHEHHBIM YaCTh CBOUX IPaB U MOJIHOMOYHIA.

10. ObGecnieunBaTh MPOJIBUKEHNUE MHUIIMATUBHBIX OJYMHEHHBIX 10 CITYKEOHOMN JIECTHUIIE.

11. OpranuzoBaTh IOCTOSHHYIO TIOJATOTOBKY U TEPENOATOTOBKY COTPYIHHUKOB IS
MOBBIIICHHS UX KOMIIETEHTHOCTH.

12. OTKpBIBaTH /ISl TOTIMHEHHBIX BO3MOKHOCTH Pa3BUTHS WX ITOTCHIIHAJIA.

13. IIpemocTaBuTh COTPYAHHUKAM CJIOXHYIO W OTBETCTBEHHYIO paboTy, KOTOpas
noTpebdoBasa Obl OT HUX TIOJIHON CaMOOTIauH.

14. TlocTostHHO pa3BUBAaTh y MOJYMHEHHBIX TBOPUECKOE HAYaNIOo B paboTe.

Onpenenure:

1. Kakue neiicTBuS MeHeIpKepa MO YBEIWYEHHIO TBOPYECKOW oTmaun B paboTe
MOTYMHCHHBIX BBI cunTaeTe riiaBHBIM U TIoYeMy?

2. Kakue eme mepsl, no Bamemy MHEHHIO, MOXKET MpEANPUHUMATH MEHEIKEpP, YTOOBI
JTOOUTHCS POCTA MPOU3BOIUTEIIHFHOCTH | MOBBIIICHUS aKTUBHOCTH TPY/Ia MOTYHHEHHBIX ?

3ananme 4. Ha npemioxenue mactepa MNPOU3BOJCTBEHHOW MAacCTEPCKOM 3aKOHUYUTH
BHITIOJTHEHHE HauyaToi paboThl BO BHEYpOUHOE BpeMmsi pabouuii moTpedoBal y HETo
JIOTIOJIHUTEIIbHOM OIUIaThl CBEPX IOJOKEHHOW B COOTBETCTBHE C JACHCTBYIOLIIUM TPYIOBBIM
3aKOHOJATENHLCTBOM. He rmest mpeacTaBieHus 0 TOM, Kak clieAyeT MOCTYIUTh B TOW CUTYaIlHH,
MacTep MPOU3BOJICTBEHHOTO yYacTKa OOpaTWICS 32 COBETOM K HAYaIbHHUKY II€Xa, KOTOPBIN
pEeIIn, YTO CIEeyeT OTKa3aTh pabOTHHIIE B HEOOOCHOBAHHBIX TPEOOBAHMSIX.

CIrycTst HEeKOTOpPOe BpeMsl HadaJIbHUK 1IeXa MOJI0IIe] K paboueMy U CIIPOCHII, KoTia Oy et
BBHITMIOJTHEHAa paboTa, Ha YTO MOCJIEN0BaI BOIMPOC pabodyero o TOM, CKOJIBKO OH OymeT 3a 3To
uMeTh. BeIHYB U3 KapmaHa OyMakKHHMK, HaualbHHK 11€Xa MPOTSIHYNI ero pabouemy, MpeasioKuB
B3STh CTOJBKO, CKOJIBKO Hao0. [locienoBaio 3aMemarensCTBO, MOCie Yero padouuil 3asiBUII, YTO
HEC MOXCT TaK IMOCTYIIHTB. Ha CHG}IYIOI]_[I/Iﬁ JCHb 00 3TOM Y3HaJI BECh IEX, YTO MNPAKTUYCCKH
MOJIHOCTHIO UCKITFOUMIIO UHITMICHTHI TOJ00HOT0 poja.

Onpenenure:
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1. TlpaBuibHO 1M TOCTYNMHI MAacCTep MPOU3BOJICTBEHHOTO Yy4YacTKa, OOPATHUBIIKCH 3a
COBETOM K HAaYAJIbHUKY LI€XA JJIS1 PA3PEIICHHS] CIIOKUBLIEHCS CUTYaALIH?

2. JleiicTBue Kakoro TMpHUHLHUIA YIPaBICHUS JEMOHCTPUPYET peakius padouyero
IIPOM3BOJICTBEHHOI'O YYacTKa Ha HETOCPEICTBEHHOE oOpallleHre K HeMy HadallbHUKa 1exa?

3aganue 5. B pamkax MeHemkMeHTa 0COOYIO0 pOJib WIpaeT MPHUHITHE IPaBUIIbHbBIX
YOPABJICHUECKUX PEIICHUN, W TOCKOJIbKY OT 3TOr0 3aBHCHUT yclieX B Ou3HEce, B IMPAKTHKE
BCTPEUAIOTCS CIEAYIOIINE BapHUAHTHI.

1. PykoBoauTenp NpUHUMAET PELICHHE U COOOIIAeT Pe3yibTaT MOJYMHEHHBIM, €CIH 3TO
HE00X0aUMO.

2. PykoBoauTENb IPUHUMAET PEHICHUE U COOOIIAeT, TOYEMY OH €T0 MPHUHSI.

3. PykoBoauTenh MNpUHUMAET peUIeHHe, HO TMPU OSTOM HHTEPECyeTcs MHEHHUEM
MOTYMHEHHBIX, TIPUBETCTBYET X BOMPOCHI, MOJIydasi, TAKUM 00pa30M, BOZMOKHOCTh ITPOBEPUTH
pelleHre 1 B ciiydyae He0OXOUMOCTH BHECTH U3MEHEHHUS.

4. PykoBoauTeNb MPUHUMAET PEUICHHE U MPEJICTABIISAET €ro IPyIe Ha J0padoTKY.

5. PykoBoautesnb u3naraer cyrb MpoOJieMbl, CIIpallluBaeT, Kakue OyIyT MpesIoKeHUs H,
BBICITYIIIAB UX, IPUHUMACT PEIICHUSI.

6. PykoBoautens m3naraer npoOiaeMy U MPOCHUT TPYIIY HPUHATH PELICHHE, OCTaBIISs 3a
co00i1 mpaBo BbIOOpA U YTBEP)KICHUE BapUaHTA.

7. PykoBoauTenp u3naraet npodyiieMy U MpUHUMAET PEeIICHUE TPYIIIHI.

Onpenenure:

Kakoli u3 mpeanokeHHbIX BapuaHTOB Bbl cumrtaete mpenmnoututesnbHbIM? OOOCHYilTE
CBOIO TO3UILIMIO.

3aganue 6. Ha npemnpustum, 3aHUMAIONIEMCS IMPOHU3BOJCTBOM  OTOIMHTEIBHBIX
panuaTopoB, Ha3pena HeoOXOAMMOCTh PACIIMPEHHs aCCOPTUMEHTA MPOXyKIuH. J1Jis 3TOoro Obuia
CO3/aHa MPOCKTHAs TPYIa, BKIIOYAIONAS COTPYIHUKOB BEAYIIUX OTJEIOB OPraHU3aIlNU.
3aMecTuTeNb AUPEKTOpa MO KOMMEPYECKMM BOIPOCAM BBICTYMHUJ C MPEJIOKEHHEM HauaTh
MIPOU3BOJICTBO TA30BbIX KOTJIOB, MOJIB3YIONIUXCSI HA PHIHKE HAMOOJIBIITUM CIPOCOM. 3aMECTUTEb
JUPEKTOpa MO MPOU3BOJCTBCHHBIM BOIIPOCAM OTMETHII, YTO MPOU3BOJICTBO ra30BbIX KOTJIOB Ha
uMeroneMcsi  000py/JIOBaHMM  HEBO3MOXHO W TIPEUIOKHII  HAJaJWTh  IPOU3BOICTBO
AIIEKTPUYECKUX KOTIOB. 3aMECTUTENb JAUPEKTOpa IO KaJpPOBBIM BOIMPOCAM 3asBUJ, UYTO HU
MIPOU3BOJICTBO Ta30BbIX KOTJIOB, HU MIPOU3BOICTBO AIEKTPUUCCKUX KOTIIOB HEBO3MOXHO, TaK KaK
3TO TpeOyeT MOBBIIICHHS KBATH(PUKAIIUN pabOUIHX.

Onpenenure:

1. B dem 3akmrouaeTcss MpHUYMHA CJIOXKUBIICHCS Ha NPEANPUITHH CUTYAllMM M O
HAPYIICHUH KaKOTO U3 TEOPETUICCKUX MTPUHIIUIIOB YITPABJICHUS OHA CBHUJICTEIIBCTBYET?

2. Kakue BapuaHTHl BBIXOJAa M3 CIIOXKHBIICHCS CUTyalldd MOTYT OBITH MPEATOKEHBI
TeHEePATbHBIM JUPEKTOPOM H YTO CICIYET MY MPEANPUHSATE ISl UX YCICIITHON pean3aIiiu?

3aganue /. KonuepH «9Heprus». YCHelUHbli BapuaHT KOHBEPCUU U BXOXKIAECHMS B PHIHOK
KPYITHOTO IMPEANPUATHS MPOAEMOHCTPUPOBAIl BOPOHEKCKUI KOHIIEPH «DHEPTUsi». 3a IIECTh JIET
OH YJBOWJI BBITYCK MNPOIYKIMH, YTPOUJI OOBEMBI HAay4YHO-UCCIIEOBATEIbCKUX U OMBITHO-
KOHCTPYKTOPCKUX paboT, B 4 pa3a u Ooyiee yBEIMYMJI HPOM3BOJCTBO TOBAPOB HAPOIHOTO
notpebnenusi. KoHIepHY yaoanoch COXpaHUTh TEMIbl  JKWIMIIHOTO M COIIMAJIbHOTO
CTPOMUTENbCTBA, CBOMMM CHJIAaMH MM ObUI TIOCTPOSH KHPHHYHBIKA 3aBoA. Bce 310 ObLIO
OCYILECTBJICHO TP HEU3MEHHON YHUCIEHHOCTH PaOOTAIOIIMX.

B koHuepHe «QHeprus» 3alyMaiuch HajJ HEU30€KHOCTbIO KOHBEPCHM DPAHBILIE IPYTHX.
He monb3ysick abrotramu, MOJOKEHHBIMU «UHUCTHIM» OOOPOHIIMKAM, KOJUIEKTUB KOHIIEpHA
ObUT BBIHYXKAEH IOCTOSHHO pemiaTh IMpobiieMy BbDKMBaHMA. [0Jbl I Ha pa3paboTKy U
pealn3alnio KOMIUJIEKCHOM MPOrpaMMbl, 3a OCHOBY KOTOpPOHl OBbUIM B3STHI HM3BECTHBIC
HaIIpaBJICHUS MUPOBOM YKOHOMUYECKOU HAYKH.
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[TepBbIM Cephe3HBIM IIATOM B pEOpraHU3allMM KOHLIEPHA CTalo (HOpPMUPOBAHHE HAYYHO-
npon3BoacTBeHHBIX KomruiekcoB (HIIK). JIns mpomsinmuiennoctu Poccuu co3manme HIIK Ha
0a3e KOHCTPYKTOPCKMX OTAEJIIOB M IPOM3BOJACTBEHHBIX LIEXOB - HE HOBMHKA. OjHako B
KOHIIEpHE «DHEPrUs» JOBEIU 3Ty HUICHO J0 JOTHYECKOr0 3aBeplIeHHs, 0ObEeJUHUB Hay4HbIE,
IIPOU3BOJCTBEHHBIE U 3KOHOMMUYeckue uHTepecsl. B HIIK 3ansanuce MapkeTHHIoM: H3y4eHHEM
cipoca; pa3paboTKoM, MPOM3BOACTBOM M COBITOM MpoAayKiuu. B koHuepHe obpazoBano 20
HIIK. Ha Hux Jierna OCHOBHas TSKECTb NEPEX0JA C BOCHHOM MPOAYKUHWH HA MUPHYIO, U OHH
CIIPaBUJIMCH C 3TOU 3a/1a4yeH.

B 2010 r. KoHLEpH BBICTYIINJI HHULUATOPOM CO3JaHUSI U YUPEIUTEIEM KOMMEPYECKOTO
Oanka «Queprusi». OTKppITHE 0aHKa pelmwio mnpodiieMy (UHAHCOBOM CaMOCTOSTEIbHOCTH
IIOAPA3/ICJICHUN KOHIIEpHA.

PabGoTHHKM KOHIIEpHA CTalM MOJy4aTh 3apIuiaTy 4depe3 CBOW OaHK, a 3TO IMO3BOJIMIIO
BHE/IPUTH CUCTEMY CaMOKpeAuTOBaHusA. Beab naneko He Bce pabOTHHKH OepyT 3apIuiaTy co
CBOMX CYETOB IOJIHOCThIO, M HEBOCTPEOOBaHHBIE CyMbl MOKHO MYCTUTh B 000poT. IloaTomy
pe3ko (B 5 pa3) cokpaTwics yneinbHbIA Bec kpeautoB ['ocOanka PO.

Konmepn «DHeprusi» oOTKazajacs OT TPAAUIIMOHHOW BEPTUKAJIBLHON  (JMHEHHO-
(GyHKIIMOHAJIBHOW) CTPYKTYpbl yIlpaBieHus mnpou3BoacTBoM. Ceituac B Hem Oozee 100
SKOHOMHMYECKH M IOPHAWYECKH CaMOCTOSTENbHBIX MpeanpusTuil. Pa3nuyHa 4ucIeHHOCTh HX
pabOTHUKOB, pa3HOOOpa3Hbl (OPMBI COOCTBEHHOCTHU. B 1emom «Heprus» — 3T0 aKIIMOHEPHOE
oOmiectBo 3akpeiToro THma. bonee 80% pabOTHUKOB CTalu COBIalENbIlaMH COOCTBEHHOCTH,
BBIKYIIMB aKI[UH.

Wneonorus, npuHsaTas B KOHIEpHE «DHEPrus», TaKOBa: KOJJIEKTUB — 93TO ceMbsi. OHa
rapaHTUPYeT BCEM €€ pa0OTHHUKAM IOCTOSIHHYIO paboTy, HO HE IOCTOSHHOE MECTO DPabOTHI,
KOTOPOE MOKET MEHSTHCS B 3aBHCHUMOCTH OT SKOHOMMYECKOH I1eJIeco00pa3HOCTH.

Onpenenure:

1. Kakas nenp Ob1a y KOHIIEpHA /10 9KOHOMHYECKHUX IIpeoOpazoBaHuii?

2. Kak u3MeHUIUCH IeNH B XOJI€ MPeoOpa3oBaHuii?

3. Kak u3meHuImcey octanbHble BHYTPEHHHE [IEPEMEHHbIE 0] BIUSHUEM e’

4. Kakue counanbHble HIEHHOCTU XapaKTEpU3YyIOT PYKOBOAMTENEH KOHILEpHA « DHEPTus»?
Mo>KHO 1T 3TO Ha3BaTh YaCThIO OPraHU3AIMOHHON KYJIbTYphl KOHIEpHA?

3aganue 8. HaBblku, KOTOpble TPeOYIOTCS OT YHPABISAIONIETO, MOXHO B IEJIOM
MO/Apa3eIuTh Ha TP BUA:

- TEXHOJIOTUYECKHE HABBIKHU, CBSI3aHHbIE C KOHKPETHON TEXHUYECKO mpodeccuei;

- KOMMYHHKATHBHbBIC — HABBIKH, CBSI3aHHBIC C YMEHHUEM YIIPABJIATH JIIOIbMU;

- KOHLIETITYaJlbHbI€ HABBIKH, CBSA3aHHBIE C YMEHHEM NIPUHUMATh OTBETCTBEHHBIE PEUICHUS,
OCYIIECTBIISATh KOMIUIEKCHBIN MOXO0] K TPoOIeMaM.

Bonpoc: O6ocHyiiTe, Kakoe U3 MPUBEACHHBIX HIKE CYXKICHUNW OTHOCUTEIHHO TPEX BUIOB
HABBIKOB YITPABJISIONINX BbI CYUTAETE TIPABUIHHBIM?

A. 3HaUMMOCTh TEXHOJOTMYECKUX HABBIKOB CHMXKAETCS M0 MEpPE TOro, KaK MOBBIIIAETCS
paHT YIpaBJISIONIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIENITYAJIbHBIX HABBIKOB.

b. Yem BbIllle paHT yHNpaBiSIONIET0, TeM OOJbIIe TpeOyeTcss OT HEro KOMMYHUKATUBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTAE€TCSI HEM3MEHHOW [IJIsl YIPAaBISIONIETO
mr000ro paHra.

B. Tlo wmepe yXecToueHUs OKpyXaromeld OOCTaHOBKHM IIOBBIIIACTCS 3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3aganue 9. AQMUHUCTpausi KPYIMHOTO TOpojAa MPOBOAMIA KOHKYpPC Ha 3aKyNKy
aBTOOYCOB i HYXJ ropoja. HeoOxoaumMo ObUTO MPUHATH PEIICHUE O 3aKyMKe OOJBIION
napTuu aBTOOYCOB, KOTOpbIe B HAaMOONbBIIEH CTENEHU YIOBIETBOPSIIN OBl YCIOBUIO CO3JaHUS
yIoOCTBa JIIsl TACCAKUPOB M UMEJTH BBICOKOE KadecTBO. [Ipr 3TOM cTOMMOCTE aBTOOyCa TOJIKHA
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ObITh MUHMMAaJIbHO BO3MOXKHOW. ECTeCTBEHHO, YTO 3TO Ba)XKHOE YIPABICHUECKOE PpEIICHUE
JOJI’KHO IPUHUMATHCS KOJJIETHAIbHO, Ui Yero U ObLJI OpraHu30BaH KOHKYPC.

Opranuzanys KOHKypca Oblia IOpY4EeHa I10JIBEJOMCTBEHHOM OpraHM3alUM, KOTOpas
MMeJIa OMbIT MPOBEACHHSI KOHKYPCOB, HO HE MMeJIa OMbIT padOThl ¢ TOPOJCKUM TPAHCIIOPTOM.

B xoHKypcHO# Komuccuu, KoTopas Obuia chopMUpOBaHA A MPHUHATHS PEIICHHUS O
3aKymke aBTOOycOB, IMpeoOsiajjaii  YUHOBHHKM, a HE  CHEIUANMCThI, HMEIIne
HEIIOCPEICTBEHHOE OTHOLICHUE K 3KCIUTyaTallud FOPOACKOTO TPAHCIIOPTA.

3ajaHue: Kak Bbl OTHOCHUTECh K PELICHUIO aJIMUHHUCTPALMA TOpoJa O NPOBEICHUU
koHKypca? [IpaBunbHO 11 chopMupoBaHa KOHKYypCcHas komuccusa? Kakue pekoMeHaum Bl Obl
Janyd opraHuzaropaM KoHkypca? Pa3pa0oTarth NOMOMHUTENbHBIE albTEpHATHUBHBIE BapUAHTHI
pellIeHus], IPUHATH PELIEHUE 110 JAHHOH polieme.

Kpurepuu u 1mkana oueHUBaHUS 110 OLIECHOYHOMY CPEACTBY
«TPAKTUYECKOE 33 JaHUE)

[Ixana oneHuBaHusg Kputepuii onenuBanus
(uHTEpBA OAJITIOB)
5 [IpakTuueckre 3amaHUs  BBIIOJHEHBI HA  BBICOKOM  YPOBHE
(mpaBumiibHBIC 0TBETHI AaHbl HA 90-100% Bonpocos/3aaaq)
4 [IpakTuueckre 3aJaHus  BBIIOJHEHbl Ha  CpPEJHEM  YPOBHE
(mpaBMIIbHBIC OTBETHI aHBI HA 75-89% BompocoB/3aay)
3 [IpakTuueckue 3aaHusl BHIIIOJIHEHBI HA HU3KOM ypOBHE (TpaBUJIbHBIC
oTBeTHI 1aHbl Ha 50-74% Bonpocos/3a1aq)
2 [IpakTuyeckne 3amaHus BBINIOJIHEHB Ha HEYJOBIETBOPHUTEIBHOM
ypoBHE (ITpaBUJIbHBIC OTBETHI JaHbI MeHee ueM Ha 50%)

4. OneHoYHbIE CPEACTBA JJIS POMEKYTOUHOM aTTecTAMHU (IK3aMeH)

Bonpocul k 3x3ameny

1. CymHOCTh U coiepKaHNE MEHEKMEHTA.

2. llpenmert, 00BEKT U CyOBEKT MEHEIPKMEHTA.

3. 3aKOHBI, 3aKOHOMEPHOCTH ¥ IMPUHIMUIIBI MEHEI)KMEHTA.

4. IlpennochlIkaMu BO3HUKHOBEHUSI MEHEI)KMEHTA.

5. OCHOBHBIE IIKOJIbI HAYKH YIPABICHUS: IIKOJIA HAYYHOTO YIPABICHUS,
aAMUHUCTpPATUBHAA (KJIACCUYECKasl) IIKOJIA, ITKOJIA YEIOBEYECKUX OTHOIICHUH,
MOBEJICHUECKAas IIKOJIa, IIKOJIa HAYKH YIIPABJICHHUS.

6. Ponp MeHeKEpa B CUCTEME YIIPABIICHUS.

7. YpaBlIEeHUECKHUE POJIM MEHEKepa. PellieTka MeHeKMEHTA.

8. XapakTepuCTUKa OPTaHU3aUOHHO-aIMUHUCTPATUBHBIX U
HKOHOMHUYECKUX METOJIOB YIPABJICHUS.

9. XapakTepucTrka COlMaIbHbIX U IICUXOJOTHUECKUX METOOB YIIPABJICHUS.

10. MeToasl caMoyIipaBiICHUA.

11. CymHOCTh CUCTEMHOTIO MOJX0/1a K YIIPABICHUIO.

12. KubepHeTnueckasi MOJICIb YIPABICHUS OPTaHU3AIMEH: BUIBI U TUTTBI
yIpaBJICHHUSI.

13. Cucrema nieneit MEHEI)KMEHTA. Y TIPABICHUE 10 LIEJISIM.
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14. Opranusaius kak 00bEKT yIpaBICHUs: TOHATHE, IPU3HAKU, 3aKOHBI U
BU/IbI OPTaHU3ALUH.

15. XapakrepucTtuka (hakToOpoB BHYTPEHHEH Cpeiibl OpraHU3alliH.

16. XapakrepucTuka (hakTopoB BHELIHEH Cpeibl OpraHU3alluu.

17. Ilonsitue, 3Ha4eHUe, MECTO U Kiaccuukaius GyHKIUN yrpaBiIeHUs.

18. [nanupoBanue kak GyHKIUS MEHEIKMEHTA: CTPATErHUYeCKOe
IUIAaHUPOBAHKE; TEKYIIee TIIaHUPOBAHUE; ONIEPATUBHOE INIAHUPOBAHUE.

19. CymHoCTh 1 coaeprkanre (GYHKIINH OpTaHU3aIiH.

20. IIpouecc MOCTpOECHUSI OPraHU3aAUOHHBIX CTPYKTYp. OpraHu3alnoHHbIE
CTPYKTYPHI.

21. CymHocTh MOTHBALIMM TpyJa nepcoHana. CoaepkaHue
MOTHBALlMOHHOT'O MPOLECCA.

22. ConepkaTenbHbIe U MPOLECCYANbHBIE TEOPUU TPYAOBOM MOTHUBALIUH.

23. Haznauenue, CylmHOCTb U BUbI KOHTpOJIs. [Iporiecc KoHTpos.

24. Metonbl, 0COOEHHOCTH KOHTPOJIS U €ro 3 (PEeKTUBHOCTH

25. CymHOCTh KOMMYHUKAIUN U UX HH()OPMAITMOHHOE 0OecTieueHue.
KoMMyHUKaIIMOHHBIN IIpoLecc.

26. YrpapieHue KOMMYHHKAIUSIMU B OPTaHU3ALNH.

277. OCHOBHBIE MOAXO/ABI U CTIOCOOBI MPUHITHUS ONTUMAJIbHBIX PEIIECHUI.

28. CylHOCTh ¥ BUBI YIIPABICHUECKUX PEIICHUI.

29. Ilpouecc NpUHATHSA YIPABIEHYECKUX PEIICHUMN.

30. MeTtoapl NpUHATUS PELICHUN.

31. [Togxoapl K ONTUMU3ALMH YIIPABICHYECKUX PELICHUN.

32. IlonsiTue pykoBOACTBA, GYHKLINUH PYKOBOJIUTENS, POJIH U aHTUPOJIU
PYKOBOJIUTENS, CTHIIA PYKOBOJICTBA.

33. IIpupona, onpeneneHne MOHITHS JIUIEPCTBA U MOAXObI K ONPEICIICHUIO
3HAUYUMBIX (PaKTOPOB dHPEKTUBHOTO TUACPCTBA.

34. BnacTh Kak peryiasiTop yIpaBJICHUYECKON AeSTEIbHOCTH.

35. HanpaBneHusi opraHn3allMOHHBIX U3MEHEHUI U MIPEOOJICHUS
CONPOTHUBJIEHUS U3MEHEHHSIM.

36. Pe3ynbTaTUBHOCTH ¥ 9PEKTUBHOCTH YIIPABICHUSI.

37. llonxonp! K orieHKe A (PEKTUBHOCTU MEHEIKMEHTA.

39. Ilonstue u cynHOCTh KOHGHKTA. [Tporiecc koHpukTa.

40. Metonbl pa3pelieHnst KOHPIUKTA.

41. Crpecc u ynpaBJICHUE UM B JEATEIbHOCTH PYKOBOIUTEIIA.

Kpurepuu u 1mikana oljeHMBaHUs K MPOMEXKYTOYHOU aTTECTALlUU «3K3aMEHY»

HamumonansHas mkaja XapaKTCpI/ICTI/IKa 3HAaHUA IpeAMETAa U OTBCTOB

oTIN4HO (5) CryneHT TiyOOKO M B TIOMHOM O00BEME BIaJeeT MPOrPAMMHBIM
MaTepraioM. [ paMOTHO, HCUYEPITBIBAIONIEC U JIOTUYHO €ro M3j1aracT B
YCTHOUM WiH mucbMeHHOU (opme. [Ipu 3TOM 3HAaeT peKOMEHI0BaHHYIO
JTUTEPATYypPy, MPOSIBISIET TBOPUCSCKHUM TIOIX0]] B OTBETaX HA BOIIPOCHI U
MPaBIUJIBHO OOOCHOBBIBAET MPHUHSATHIE PEIICHUS, XOPOIIO BIAJEET
YMEHHSIMH M HaBBIKAMU TIPH BBITIOJTHEHUH MMPAKTHICCKUX 3a]1a4.

xopomro (4 Cr JIEHT 3HaeT IpOorpaMMHBIM MaTepuall, I'pPaMOTHO H II0 CYTH
9
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W3JIaraeT €ro B YCTHOW WJIM TIMCBMEHHOW QopMme, JomycKas
HE3HAYUTCIIbHbBIC HETOYHOCTHU B YTBCPKIACHUAX, TPaKTOBKax,
ONpeeNieHUsIX M KaTEeropusX WJIM HE3HAYUTEIbHOE KOJIMYECTBO
OH_II/IGOK. HpI/I 9TOM BJIaACCT HGOGXOI[I/IMBIMI/I YMCHUSMHU U HAaBbIKaMU
IIPY BBITIOJIHEHUM MPAKTUYECKUX 3a/1a4.

yIOBIETBOPUTEIBHO | CTYIEHT 3HAET TOJIbKO OCHOBHOM MPOTpaMMHBIN MaTepua,

(3) JIOTTyCKAeT HETOYHOCTH, HEJIOCTATOYHO YETKHE (DOPMYITUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAaX, U3JIaraéMbIX B YCTHOM WJIK
nucbMeHHoU popme. [Ipu 3TOM HEZO0CTaTOYHO BIIAJICET YMEHHUSIMU U
HaBBIKAMH MPU BBIOJTHEHUHU NPAKTUUYECKUX 3a1a4. [JomyckaeT 10
30% ommOOK B U3JIaracMbIX OTBETAX.

HEeyoBJIeTBOpUTEIbHO | CTYJEHT HE 3HAeT 3HAUYMTEIbHOW YacTH MPOTrpaMMHOIO Marepuaa.

(2) [Tpu 5TOM nomyckaeT MpUHLMIIKAAIbHBIE OIIMOKU B JOKa3aTelbCTBAX,
B TPAKTOBKE IOHATUH W KaTEropHil, MpOSIBISIET HU3KYIO KYJIbTYpY
3HaHWM, HE BIJIAJIEET OCHOBHBIMM YMEHHSIMU W HaBBIKAMHU IIpH
BBIIIOJTHEHUM NPAaKTHUECKUX 3azad. CTyneHT OTKa3blBaeTcsi OT
OTBETOB Ha JIONIOJIHUTEJIbHBIE BOIPOCHI

5. OcoOenHocTH OpraHM3auvu O0y4YeHUd JJIA JIMI C OrPaHUYEHHbIMHU
BO3MOKHOCTSIMM 3/I0POBbSI 1 HHBAJINI0B

[Ipu HEoOXxoauMoCTH pabouas mporpamMma y4eOHOW JUCITUIUIMHBI MOKET
OBITH aJanTHpPOBaHa JJisI 0OecredeHrsl 00pa30BaTEILHOIO MPOIlECCa WHBAIMIOB U
JUIl C OTPAHUYEHHBIMU BO3MOXXHOCTSIMU 3J0POBbs, B TOM YHUCJE C IPUMEHEHUEM
AIIEKTPOHHOTO OOYYEHUS M TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH.

Jiist aToro TpeOyeTcs 3asBJICHUE CTYACHTA (€ro 3aKOHHOTO MPEACTaBUTEINS)
U 3aKIIOUYECHHE TICUXOJOro-mMeauKo-nenarorndyeckon komuccuu (IIMIIK). B
cllydyae HEO0OXOAUMOCTU OOydYaromMuMCsi M3 4YHucCjla JUIl C OrPaHUYCHHBIMU
BO3MOXXHOCTSIMU 370pOBbsl (110 3asIBJICHUIO OOYYarolierocs), a JJisi MHBAJIUOB
TaKXe B COOTBETCTBUU C WHJUBUAYATILHOW TPOrpaMMOi peadbrinTaliuu HHBAIN/IA
MOTYT TIpeJIarathCsl CJICAYIOIINE BapUaHThl BOCIPUITUS yueOHON MH(OpMALINH €
YYETOM UX UHAUBUYATbHBIX IICUXO(PU3NUECKUX OCOOCHHOCTEH:

— CO3/IaHH€ TEKCTOBOM BEPCHM JOOOTO HETEKCTOBOIO KOHTEHTAa ISl €ro
BO3MOXXHOTO TMpeoOpa3oBaHusi B aJIbTEpPHATUBHbIE (POpMBI, yAOOHBIC s
Pa3JIMYHBIX MOJIb30BATEIEH;

— CO3J]JaHHE KOHTEHTA, KOTOPBIA MOKHO MPEICTaBUTh B PA3IUYHBIX BUAAX
0e3 moTepu JAHHBIX WJIM  CTPYKTYPBl, TIPEIyCMOTPETh  BO3MOXHOCTH
MacIITaOUpOBaHMS TEKCTa M M300paKeHUN Oe3 MOTepu KauyecTBa, IMPeayCMOTPETh
JOCTYITHOCTh YNPABJICHUSI KOHTEHTOM C KJIaBUATYPHI;

— CO3/IJaHUE BO3MOXKHOCTEH JIJIsI 00YUaIONIUXCsl BOCIIPUHUMATD OJIHY U TY K€
uHpoOpMaIMI0O W3 Ppa3HbIX MCTOYHHUKOB, HalpUMeEp, TakK, 4YTOOBl JHUIlAa C
HapyIICHUSIMA ClTyXa TMOJydaid UHGOPMAIMIO BHU3YaJbHO, C HapyIICHUSIMU
3peHus — ayIMajIbHO;

— TPUMEHEHHE MPOrPAMMHBIX CPEJCTB, OOECIEYUBAIOIIUX BO3MOXKHOCTH
OCBOCHHMSI HABBIKOB U YMEHUU, (POPMUPYEMBIX NUCHUIUIMHON (MOIyJEM), 3a CUET
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aIbTEPHATUBHBIX CMOCOOOB, B TOM YHCIE BHUPTYaIbHBIX JIaDOpaTopuil W
CUMYJILIMOHHBIX TEXHOJIOTHIA;

— pUMEHEHUE AJIEKTPOHHOTO oOy4eHus, JTUCTAHI[MOHHBIX
o0pa30oBaTeNbHBIX TEXHOJOTUWA JUIsl Mepenayd  HMHQPOpMallUuM, OpraHU3aAlMNH
pa3MyHBIX (QOPM HMHTEPAKTUBHOM KOHTAKTHOW palbOThl OOydarolierocs ¢
IpernojiaBaresieM, B TOM 4YHUCJie BeOMHAPOB, KOTOPhIE MOTYT OBITh HUCIOJb30BaHbI
JUISL TIPOBEJICHUSI BUPTYAJIbHBIX JIEKIIUH C BO3MOXXKHOCTBIO B3aUMOJICHCTBUS BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO OOYyYEHMsI, IPOBEJICHNS CEMUHAPOB, BBICTYIUICHUS C
JOKJaJaMM M 3al0UThl  BBINOJHEHHBIX padOT, TMPOBEACHUS TPEHUHIOB,
OpraHu3aliy KOJUIEKTUBHON paboTHlI;

— PUMEHEHUE 3JEKTPOHHOIO oOyueHus, JTUCTAHIIMOHHBIX
0o0pa30BaTEeNbHBIX TEXHOJOTMHA JUIsi  OpraHu3zaudd  (GopM  TEKyIIero H
IPOMEKYTOYHOTO KOHTPOJIS;

— YBEJIMYEHHUE MPOAOKUTEIBHOCTU CIaYl 00Yy4arOIIMMCSl UHBAIUIOM WM
JUIIOM C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370pOBBbSl (DOPM MNPOMEKYTOUHOU
aTTECTAllMK MO OTHOIIEHUIO K YCTAHOBJIECHHOMN MPOIOHKUTENBHOCTH UX CIAYH:

— MPOJOJDKUTENIBHOCTh CHAYM 3a4€Ta WM 3K3aMEHa, IMPOBOJUMOIO B
nucbMeHHOU (hopme, — He Oosee yeM Ha 90 MUHYT;

— IPOAOIDKUTEIBHOCTD MOATOTOBKH O0YUaIOLIErocsi K OTBETY Ha 3a4éTe WU
’K3aMEHe, IPOBOJAUMOM B YCTHOU opme, — He Oosiee ueM Ha 20 MUHYT;

— MPOJAOJIKUTEIBLHOCT BBICTYILJICHUS] 00YyYalOIIerocs MpHU 3alUuTe KypCOBOH
paboThl — HE OoJee yeM Ha 15 MUHYT.

JIucT u3MeHeHHl ¥ TONMOJTHEHU M

Ne Bunsl nononnenui u JlaTa 1 HOMep ITPOTOKOIIA ITonnuce

n/m U3MEHEHUHN 3acenaHus Kadeapol (c pacuupoBKoil)

(xadenp), Ha KOTOpOM OBLIIM |  3aBeAyroOIIEro Kadeapoi
paccMOTpeHbl M 0JJ00peHbl | (3aBeayromux KadeapaMu)
W3MEHEHHUS U TONOJHEHUS
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