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KoMmmjieKT oieHOYHBIX MATEPHAJIOB 1O AMCIUIIIHHE:
«Y4eoHas (03HAKOMHUTEJILHAS) NPAKTHKA))

(HauMeHoBaHUE y4eOHON JMCLIUIUIMHBI)

3ajanusi 3aKPbITOT0 THIIA

3agaHus 3aKPHITOT0 THIA HA BLIOOP NMPABHJILHOTO OTBETA
Buibepume ooun npasunvhwiii omseem

1. UYrto sBnsieTcs OCHOBHBIM DJJIEMEHTOM OPTraHU3alMOHHOW CTPYKTYpPHI
yIIpaBJICHUS?

A) OUHAHCOBBIN aHAIU3

b) UenoBeueckue pecypchl

B) CtpykrypHble opa3aeneHus

') Mapketunr

[IpaBuibHBIN OTBET: B

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

2. KakoBa ocHOBHas 11€JTb YIIPABJICHUS B OpraHU3aIAN?

A) YBenuueHue YUCIEHHOCTH MepcoHaia

b) [loBeImenne 3pPeKTUBHOCTU U PE3YILTATUBHOCTU JEATEILHOCTH

B) YMeHbliieHHE 3aTpaT HA MPOU3BOJICTBO

') YcranoBieHue xecTKoi uepapxuu

[IpaBunbHbIi OTBET: b

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

3. Kakoe nanpapnenue He OTHOCUTCS K (YHKITMOHATLHOMY pa3/IeJICHHUIO TPY/ia B
OpraHu3aIun?

A) ITpousBoacTBo

b) MapkeTunr

B) KanpoBoe obGecnieuenue

I') CommanbHasi OTBETCTBEHHOCTD

[IpaBunbHsblii oTBET: [’

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; I1K-4; T1K-5; TTK-6

4. Kakas u3 cienyronux (pyHKITUI HE BXOJUT B OCHOBHBIC (DYHKIIMH YIIPABICHHUS?
A) [InanupoBanue

b) Opranuzanus

B) MoTtuBarus

I') Hanumanue

[TpaBunbHbIN OTBET: I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1IK-1; I1K-2; I1K-3; I1K-4; TIK-5; T1K-6



5. Kakoe u3 mepedyncieHHBIX TOHATHH OTHOCUTCS K OO0JIACTH ONEPUPOBAHUS
MeHEHKMeEHTa?

A) Crparernueckasi HoJIMTUKA

b) JInuHOCTHBIE KauecTBa PyKOBOUTEIS

B) Jonrocpounbie TpOrHO3bI MOTObI

I') PazpaGoTka HOBBIX IIPOJIYKTOB

[IpaBwiIbHBIN OTBET: A

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

6. UTo u3 ciemyromero BIUSET HAa PE3yJbTaThl IEATECILHOCTH KOMITAHUA M WX
CTPYKTYPHBIX ITOAPA3ACICHUMN?

A) KonnuecTBO KOHKYPEHTOB

b) Crioco6 BeaeHus neperoBOpoB

B) Ctparerus ynpaieHus

') Bce BhienepeurcieHHoe

[IpaBunbHslii oTBET: I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3aI[aHI/IH 3aKPLITOIro TUIIA HA YCTAHOBJICHUE COOTBCTCTBUSA
Yemanosume npasulbHoe coomeenmcmeue.
KQJfCO0My JJlEMEHMmMY cm0ﬂ6ua coomeemcmeyent moJjibKo 00UH d71eMeHm npaeoco

cmonoya.

1. CooTtHecuTe TIOKAa3aTelId KayecTBa MOACIM IIPOTHO3HUPOBAHUA MW HUX

ONPENEIICHUS:
IToxa3arenn Onpenenenue
1.Tounocte A) bau30CcTh MPOTHO3HBIX 3HAYEHUH K
(hakTUYECKUM

2.Hanéxuoctn b) CnocobHocTh MoOzenu  JaBath
TOYHBIE IPOTHO3bl B  Pa3IUYHBIX
YCIIOBHSAX

3.ITonHOTa B) CnocoOHOCTh  yuuTHIBaTH BCE

3HayuMble (DAKTOPbI, BIMAIOIIKE Ha
IIPOTHO3UPYEMBIN ITOKA3ATEIb

[IpaBunbHbI OTBET: 1-A, 2-b, 3-B



Komnerenuuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; I1K-3; TIK-4; IIK-5; T1K-6

2. YcTaHOBHUTE COOTBCTCTBHUC

MCIKIOY MCTOdaMHU IKCIICPTHOTO

IIPOTHO3UPOBAHUS U UX XaPAKTEPUCTUKAMU:

Meton
1. lenbduiickuii MeTOT

2.Mo3roBo# mTypm

3.Mopdonorndyeckuii aHaau3

[IpaBunbnsiii otBeT: 1-b, 2-A, 3-B

XapakTepucTuka
A) TI'pymma »sKcnepToB mpemjaract HJCH,
KOTOpBIE 3aTeM o0cyxaaroTcs u
OLICHUBAIOTCS

b) [I'pymme  skcneproB — mpeziaraercs
aHOHMMHO OTBETHTb Ha BOIIPOCHI, a 3aTeM
pe3ysbTaThl 00CYKIAI0TCS U aHATTU3UPYIOTCS
B) Cucremarnueckoe wuccieloBaHUE Bcex
BO3MOXXHBIX KOMOMHALUN  XapaKTEPUCTHK
o0BeKTa WK Impoliecca

Komnerennuun (naaukaropsl): YK-1; YK-2; VK-3; YVK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; I1K-3; T1IK-4; I1K-5; I1K-6

3. YcraHOBUTE COOTBETCTBHE MEXAY JTallaMd aHATUTHYECKON pabOThl U HUX

COJIEp’KaHUEM:

OTan
1.C60p maHHBIX

2.AHanu3 JaHHBIX

3.ITloaroroBka BBIBOJOB

IIpaBunbHbIi oTBeT: 1-B, 2-b, 3-A

Conepxanue
A) ®@opmynupoBaHHE Ppe3yJbTAaTOB
aHaJIM3a U PEKOMEH AU
b) OO0pabotka u uHTEpHpeTaAUs
COOpaHHBIX JaHHBIX
B) Tlouck wu cbGop wuHbOpMaImy,
HEOOXOIUMOM IS aHaIn3a

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; IIK-5; T1K-6

4. YCTaHOBUTE COOTBETCTBHE MCKY IMOHATHUEM U €TI0 OIIPCACIICHHUCM.

I[Houarue

Onpenenenue

1. SWOT-aunanu3 A) MeTron OLEHKH CHJIBHBIX M CJIa0bIX CTOPOH,
BO3MOYKHOCTEH H yIpo3.

2.BSC (Balanced b) INoaxonm k pa3paboTKe CTpaTerdii ¥ MOHHUTOPUHIY



Scorecard)

3. KoHncanTuar

4. PEMH)KUHUPUHT
OM3HEC-MPOIIECCOB

BBIIIOJIHCHUA C YHCTOM KIIHOYCBLIX MoKa3aTteJsiei.

I') [Ilpomecc, HampaBlICHHBIM Ha HU3MEHEHHE U
ONTUMM3ALMI0 OU3HEC-TIPOIIECCOB JJIsl  TOBBIIICHUS
3 PEKTUBHOCTH.

B) Vciuyra nmo mnpenocraBieHuio mpoeccuoHaIbHBIX
pPEKOMEHJAIUI AJI YIy4IIeHUs] OM3HEC-TTPOLIECCOB.

[TpaBunwubie oTBeTH:l — A, 2—-b5,3-B,4-T
Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; I1K-3; T1IK-4; I1K-5; I1K-6

5. VYcTaHOBHTE COOTBETCTBUE MCXKOAY MCTOAAMHU IINIAHUPOBAHUA B OusHec-
AIMHUHHUCTPUPOBAHHNH U UX XAPAKTCPUCTUKAMMU.

MGTOIH)I IIAHUPOBAHUA

1. Ctpaternueckoe
MJIAHUPOBAHUE

2. TakTnueckoe
IJIAHUPOBAHUE

3. OneparuBHOE
MJIaHUPOBAHKE

4. NHBEeCTUIIMOHHOE
MJIAHUPOBAHUE

XapakTepucTuka

A) HJIaHI/IPOBaHI/Ie, CBA3aHO C KpPAaTKOCPOYHBIMHU
3ajladaMi U CXKCIAHCBHBIMU OIICPALUsIMMU.

b) Ilpouecc GopmynupoBaHusi TOATOCPOUHBIX Iieen
U HampaBJIeHHUI Ou3Heca.

B) IlnanupoBanue, cBsiI3aHHOE C pacHpeaciCHUEM
PECYpPCOB IO MPOEKTaM U OLIEHKOW PUCKOB.

I') CpennecpouyHoe MJIaHUPOBAHUE, OPUEHTUPOBAHHOE
Ha JOCTHIKEHUS MTOCTABICHHBIX IIEJICH.

IIpaBunbhbie oTBeTH: 1 —B,2—-1,3-A,4-B
Komnerenuun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-3; OIIK-5; I1K-1; IIK-2; T1K-3; TIK-4; IIK-5; T1K-6

6. VYcraHoBUTE COOTBETCTBUE MEXKIYy HMHCTPYMEHTAMU CTPATErHYECKOro
MEHE/I)KMEHTA U UX HAa3HAYCHUEM.

NucTpyMeEHTHI
CTPaTErH4eCKOro
MEHEKMEHTA

Haznauenue



1. SWOT-ananu3 A) Onenka BHemHUX (AKTOPOB, BIMSIONUX Ha

Ou3Hec (ITomutnueckue, DKOHOMUYECKHE,
Conmanbubie, TeXHOTOTUUECKHE).

2. PEST-ananu3 b) UHcTpyMeHT 1y1si BBISBICHUS CIA0bIX W CHUIIBHBIX
CTOPOH KOMIIaHWH BHYTPHU PHIHKA.

3. llenouka rieHHOCTEH B) AHanm3 Bcex BHIOB AaKTUBOB U MPOJIYKTOB

KOMITaHUHU JIJIS1 paclipeIeIeHHs] PECYPCOB.
4. Tloptdenpubiii ananmuz ') OneHka aesTeIbHOCTH MPEINPHUSTHS TT0 CO3aHUT0
J00aBJIIEHHON CTOMMOCTH.

[TpaBuibubie oTBeTH: 1 — B, 2—-A,3-1,4-B
Komnerennuun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; I1K-3; T1IK-4; I1K-5; I1K-6

3aganus  3aKpbITOr0 TUNA HA  YCTAHOBJIEHHE  NPABUJIbHOM
MOCJIeA0BaTeIbHOCTH

Yemanosume npasuilbHyro Nnocie008amelbHOCb.
Sanuwume npasuilbHyro NoC1e008amelbHOCHb 6yK8 cjlesa Hanpaeo.

1.  VYcranoButre  TpaBWIBHYI  IOCIEAOBATENILHOCTh  JTAllOB  aHajIu3a
KOHKYPEHTHOTO TOJIS:

A) OnpenienieHre KIIIOUYEBBIX KOHKYPEHTOB

b) C6op undopmaiiuu 0 KOHKypeHTax

B) OnieHka KOHKYPEHTHBIX MPEUMYIIIECTB

[') ®opmynupoBaHue cTpaTeruu

[IpaBunbHblil oTBeT: A, b, B, I’

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

2. YcraHOBUTE TMPaBUIBHYIO TIOCJIEAOBATEIBHOCTh IIArOB ISl aHAJIU3a
MaKpO3KOHOMHUYECKOU CPEJIbL:

A) AHaJIU3 TTOJIUTUYECKUX (DAKTOPOB

b) N3yueHnne sKOHOMUYECKUX YCIOBUHN

B) OueHka COMOKYIbTYPHBIX BIMSIHUMA

I') UnerTudukays TeXHOJOTHUCSCKUX U3MEHEHUN

[IpaBunbHblii oTBeT: A, b, B, I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; T1K-6

3. TloctaBbTe B mNPaBWIBHONW TOCIEAOBATEIIBHOCTH JTalbl METOOJIOTHH
MPOU3BOICTBEHHOTO OM3HEC-aAMUHUCTPUPOBAHUS:
A) AHaJIM3 TEKYIIUX TTPOIIECCOB



b) Onpenenenue neneit u 3agau

B) PazpaboTtka crpareruii

') Buenpenue n3mMeHeHui

[IpaBunbHbiil oTBET: b, A, B, I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

4. YcraHOBUTE MPaBUIIBHYIO TIOCIE0BATENBHOCTh HHCTPYMEHTOB MEHEI)KMEHTA
KauecTBa, HAYMHas ¢ 0a30BOro YpOBHS Ka4eCTBA U 3aKaHYMBAsI MAKCUMAaJIbHBIM:
A) BHenpenue cuctemMsl ynpaBieHHs] KaYECTBOM

b) [IpoBeneHne BHYTPEHHETO ayAUTa

B) Onpenenennie ctangapToB KauecTBa

[') MOHUTOPHUHT U aHAJU3 PE3YyJIbTATOB

[IpaBunbnsiii otBeT: B, A, b, I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; T1K-2; I1K-3; T1K-4; I1K-5; [1K-6

5. VYcraHoBUTE TMOCIEAOBATEILHOCTh IIIarOB B  METOJOJOTUM  KaJIpOBOTO
aJIMUHUCTPUPOBAHMS, HAauyMHAs C IUIAHUPOBAHUS W 3aKaHYMBas MPOBEICHHEM
aHaJu3a;

A) Onenka nmotTpeOHOCTEH B Kaapax

b) [Ton6op nepconana

B) Beenenue B JOJKHOCTD

I') Ouenka >3¢gpdpekTHBHOCTH PadOTHI COTPYTHUKOB

[IpaBunbnbiii oTBET: A, b, B, I’

Komnerennun (naaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; IIK-1; I1K-2; I1K-3; I1K-4; I1K-5; I[1K-6

6.Y craHoBUTE TPaBUIIBHYIO TIOCIIEAOBATEIIBHOCTD ATANIOB PeaTU3aIiy
AHTUKPU3UCHOU IIPOTPAMMBI:

A) PecypcHoe obOecrnieuenue

b) Opranu3zannonHast CTpyKTypa

B) KoHTpoJib U O11eHKa pe3yibTaToOB

') BHenpenue nporpaMmsl

[IpaBunbHbIii oTBeT: A, b, I', B

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; TIK-6

Saz(aHmI OTKPLITOI'O THIIA
3a21aHm[ OTKPLITOI'O THUIIA HA JOIMOJHECHHUE

Hanuwiume nponyuiernHoe Cji060.



1. Cpena mporHo3upoBaHus BKIIIOYAET B c€0s1 BHEIIHUE U
(bakTophl, yCIOBUSA U 00CTOATENHCTBA, KOTOPHIE OKA3bIBAIOT BIMSIHUE HA OOBEKT
MIPOTHO3UPOBAHUS U ONIPEAEINSIOT €T0 PA3BUTHE.

[IpaBUIBHBIN OTBET: BHYTPEHHUE

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

2. JlomomHuTEe: METOABI pPa3paOdOTKH TIPOTHO30B JEIATCS Ha JIB€ OCHOBHBIC
rpynnsl: pakTorpaduueckue (popmMann30BaHHbIE) U
[IpaBUIBHBIN OTBET: U AKCTIEPTHBIC (HHTYUTUBHEIE).
Komnerennun (naaukaropsl): YK-1; YK-2; VK-3; YVK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; ITIK-4; T1K-5; I1K-6

3. OcHOBHBIE BUIBI (PYHKITMH, KOTOPBIE HMCIOJB3YIOTCS B IKCTPANOJISAIIMOHHOM
MPOTHO3UPOBAHUU: , TapaboyinyecKasi, SKCIIOHEHIIUAJIbHAS U .
[IpaBuibHBIN OTBET: JINHEHHASL.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

4, OCHOBHOM I1EJIbI0 aHTUKPU3HWCHOTO YIIPABIICHHS SBIISICTCS BOCCTAHOBJICHUE
CTAOMJILHOCTH U TIPEAOTBPAIICHUE

[TpaBubHBIN OTBET: OAHKPOTCTBA

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1IK-3; TIK-4; IIK-5; TIK-6

5. OIHUM U3 KJTIOYEBBIX JIEMEHTOB aHTUKPU3UCHOM CTPATETUU SBIISETCS
JIMarHOCTUKA BHEIIHEW U BHYTPEHHEN

[IpaBUIbHBIN OTBET: CPEAbI

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; T1IK-4; I1K-5; TIK-6

6. IIporecc BHeIpEeHUsT aHTUKPU3UCHBIX MEP HA3BIBACTCS pean3aIus
IIPOTPAMMBL.
[IpaBUIIbHBIN OTBET: AHTUKPU3UCHOU

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; IIK-1; T1K-2; I1K-3; TTIK-4; T1K-5; I1K-6

3a11am1ﬂ OTKPLITOI'0 TUIIA ¢ KPATKUM CBOﬁOI[HbIM OTBETOM

[laiime omeem na sonpoc.



1. Kak anamutudeckas paboTa BIUSET Ha KAYECTBO YMPABICHYECKUX PEIICHUI B
(UHAHCOBOI M MapKETUHTOBOH cepax MpeanpusTus?
[TpaBWIIBHBIN OTBET IOJKEH COJCP)KaTh CIEAYIOIIUE CMBICIOBBIC 3JIEMEHTHI
(o0s13aTeNbHBIE MUHUMYM ).

1) mo3BoJjsieT coOpath U 00pabOTATh JAHHBIC O ITOKA3aTEIX,

2) BBISIBHTbH TCHJICHIIMU, OLICHUTD PUCKH U BO3MOXHOCTH.
Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

2. B uém npenmymectBa merona Jlenpdhu mo cpaBHEHHUIO ¢ APYTUMHU SKCIIEPTHBIMH
METOIaMH MPOTHO3UPOBAHNS?

[IpaBUIBHBIN OTBET JOJDKEH COMEPKATh CICTYIONTUE CMBICIIOBEIC 3JIEMCHTHI.

1) moaydeHUe COrJIaCOBAHHOTO MHEHHS TPYIIIBI SKCIIEPTOB,

2) obecrneueHrne aHOHUMHOCTH U HE3aBUCUMOCTH CY KICHHIA.

Komnerennun (naaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3. Ha uyem ocHoBaH (akrtorpadudeckuii (popmanbHbIi) METON pa3pabOTKu
MPOTHO30B.
[IpaBUIBHBIN OTBET TOJKEH CONEPKATH CIETYIONINE CMBICIIOBBIC 2JIEMEHTHI:
®dakrorpaduueckuii METOJl OCHOBAH Ha:
1) aHamM3e UCTOPUYECKHX JTAHHBIX;
2) BBISBJICHHM 3aKOHOMEPHOCTEH, KOTOpBIC 3aTeM HCIIOJB3YIOTCS IS
MPOTHO3WPOBAHUS OYIYIINX TCHACHIIHM.
Komnerenuun (napukatopsl): YK-1; VK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; ITK-5; I1K-6

4. Onumure, yto Takoe SWOT-ananu3 u npuBeAUTEe NPUMEP €ro NMPUMEHEHUS B
MajioM OHU3Hece.

[IpaBWIbHBIM OTBET MOJKEH COJEPKATh CIEAYIOIINE CMBICIOBBIE SJIEMEHTHI
(oOs3atenbubIt MUHUMYM):  SWOT-aHanm3 — 3T0 HHCTPYMEHT CTPATETUYECKOTO
MEHE/KMEHTA, TIO3BOJISIONIMNA  OIEHUTh CHUJIbHBIE W cJa0ble  CTOPOHBI,
BO3MOKHOCTH W yrpo3bl Jiis OuzHeca. Hampumep, mis pectopana SWOT-ananus
MOKET BBISBUTH CHJIBHBIE CTOPOHBI (YHUKAJILHOE MEHIO), clladbie (HeA0CTaTOYHAs
peKiiamMa), BO3MOKHOCTH (BBICOKMU HHTEpPEC K 3A0POBOMY NMHUTAHUIO) U YIPO3bI
(KOHKYpPEHIIHS CO CTOPOHBI HOBBIX 3aBEJICHUN ).

Komnerenuun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

5. Kakue Meroapl miuaHuUpoOBaHUs B OW3HEC-aMUHUCTPUPOBAHUM BBl MOXKETE
Ha3BaTh, U KOTJa KaXK/IbIil U3 HUX CJIEYET UCIIOIb30BaTh?

[IpaBUIbHBII OTBET MAOJKEH COJEpXkKaTh CIEAYIOIIUE CMBICIOBBIE 3JIEMEHTHI
(0Os3aTenbHBIE MUHUMYM): METOAbl TUIAHUPOBAHUS BKJIIOYAKOT CTPATETHYECKOE
MJIaHUpPOBaHKUE (IJIs1 JOJTOCPOYHBIX II€Jiei), TaKTUYECKOE IJIAHUPOBAHHE (s



CPEIHECPOUHBIX 3aJay) M OMNEPAMOHHOE TUIAHUpOBaHUE (IJIs1 €XKETHEBHBIX
oneparuit). Crparernueckoe  IUIAHUPOBAaHHWE  BaXXHO JUISI  OMPEICIICHHS
HampaBJIeHHs Ou3Heca, TaKTHYeCKoe — JUIsI peaju3alluyd  CTpaTerud, a
OTIepaIIMOHHOE — JIS YIIPABJICHUS ITOBCETHEBHOM JEATEIbHOCTHIO.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

6. OObsicHUTE, 4YTO TOJAPA3yMEBAETCA II0J YIPABICHUEM KOPIOPATUBHBIMU
MHTEpECAMH U KaKH€ OCHOBHBIE 33/1a4l OHO CTaBHUT?

[IpaBUNBHBII OTBET JOJDKEH COJEPXKaTh CIEAYIOIIHE CMBICIOBBIE 3JIEMEHTHI
(0Osi3aTenbHBI ~ MUHUMYM):  YTpaBI€HUE  KOPHNOPATUBHBIMU  HHTEpECaMu
BKJIIOYAET B ceOs Mporiecchl, 00ecrneunBaome 0agaHC MHTEPECOB aKIIMOHEPOB,
MEHE/UKMEHTA, COTPYJHUKOB M JPYTUX 3aHMHTEPECOBAHHBIX CTOPOH. OCHOBHBIE
3a/laydl — MHHHMMH3alUsd KOH(IJIMKTOB HHTEPECOB, 00ECIEUEHUE YCTOMYMBOTO
pocTa KOMIIAHUM U yJIydlIEeHUEe KOPIOPATUBHON peIyTaliH.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3aiaHuA OTKPBITOr0 THIIA C PA3BEPHYTHIM OTBETOM

1. B Bamem ropoae pabotatot 5 kade. HeoOxoaumo OLIEHUTh UX KOHKYPEHTHbBIC
npeumyiectBa. Kade A npennaraer 6ecrinatueiit Wi-Fi, kade B - HU3KHE 11eHBI,
kade C - yHUKanbHOE MeHI0, Kade D - BhicOkoe KauecTBO 00cykuBaHus, kade E
- ynoOHoe mecrtopacnoyioxkenue. Kakoe kade nmMmeer Haubosbliee KOHKYPEHTHOE
MPEUMYIIIECTBO Ha OCHOBE MPE/JIOKEHHBIX (DAKTOPOB?

Bpewms BoinonHenus: 20 MuH.

Oxupgaemblii pesynbTar: Kaxagoe NpenMyiecTBo HMMEET CBOK ILIEHHOCTh B
3aBUCUMOCTH OT MPEANOUYTEHUN 1IeTIeBON ayIUTOpHUH. J{JIsi MOJIOIEeKHU MOXKET OBITh
BaxkeH Wi-Fi, mus mogeii ¢ orpaHdYeHHBIM OIOKETOM - HHM3KHE IeHbl. OmIHaKo
YHUKaIbHOE  MEHIO, BBICOKOE  KauecTBO  OOCTy>KHMBaHUSI U  yIOOHOE
MECTOPACTIOIOKEHNE Takke MoryT ObiTh pemaromumu. Kape C ¢ yHUKambHBIM
MEHIO CKOpee BCEro MpUBJCYET OOJbIIE KIMEHTOB, YTO CAEIACT €r0 CHUJIbHBIM
KOHKYPEHTOM.

Kputepun orieHUBaHUS: TMOJHOE COJEPKATEIbHOE COOTBETCTBHE OXKHUIAEMOMY
pe3yabTary

Komnerennun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

2. TlpoBenure SWOT-ananu3 KOMITaHWM, TPOU3BOJIAIIEH CIIOPTUBHYIO OJCKIY.
CunpHble CTOPOHBI: M3BECTHBIM OpeHJ, KadecTBeHHble MaTepuayibl. Cralble
CTOPOHBI: BBICOKAas I[€HA, OTPAHWYEHHAs JIMHEMKA MPOAYKTOB. B0O3MOKHOCTH:
pacTymuii ppIHOK PUTHECA. YTPO3bl: KOHKYPEHThI C HU3KUMHU LIEHAMH.

Bpewms BoinonHenus: 20 MuH.



OxuaeMplii pe3ysbTar:

- CuibHBIC CTOPOHBI: M3BECTHBIN OPEH/T, KAYECTBEHHBIC MaTEPHUAIIBI.

- Cnabbie CTOPOHBI: BBICOKAS 1I€HA, OTpaHUYEHHAs JIMHEWKA MPOTYKTOB.

- Bo3moxHOCTH: pacTymuii ppIHOK (pUTHECA.

- YTpo3bl: KOHKYPEHThI ¢ HU3KUMU 1IEHAMH.

Crparerus: yiaydlleHHE JUHEUKH TIPOJYKTOB U TIPEUIOKCHHE aKIMK s
IIPUBJICYEHHUS IOKYTIaTENEH.

Kputepuu oreHMBaHUSA: TOJHOE CONEPKATEIIBHOE COOTBETCTBUE OKHIAEMOMY
pe3yabTary

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; I1K-3; ITIK-4; T1K-5; I1K-6

3. Bama xoMmmaHuS MPOM3BOIUT KOCMETHKY, M BBl XOTHUTE BBIOpATh IEJIEBOM
PBIHOK. Y Bac €CTh TpU CerMeHTa: MooJexkb (15-25 nert), cpeanuii Bo3pact (26-45
aet) u noxwible (46+). Kak omnpenenutb, KakoW CErMeHT SBJSiETCS HauOoliee
MEPCIIEKTUBHBIM?

Bpewms BoinonHenus: 20 MuH.

OxugaeMblid pe3ysbpTar:

[IpoBenuTe wucclenOBaHUE PBIHKA, YTOOBI BBISICHUTH, KaKOW CErMEHT HMEET
HauOOJBIIYI0 MOKYNaTEIhCKYI0 CIHOCOOHOCTh M 3aUMHTEPECOBAHHOCTh B Balllel
npoaykiuu. CpaBHUTE TEHACHIIMU M MPEANOYTEHUST B KaXJoM cermeHrte. B
pe3yabTare Bbl MOXXETE BBIIBUTH, YTO CEIMEHT CPEIHEro BO3pacTa CTPEMUTCS
MOKyNaTh OOJIBIIIE KOCMETHKH, YTO JeJIaeT €ro HaudoJee MepCueKTUBHBIM.
Kputepun onieHUBaHUS: MOJHOE COJAEPKATEIBHOE COOTBETCTBHE OXKUIAEMOMY
pe3yabTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

4. Bamma xomMmnaHusi IPOU3BOAUT dJIeKTpoMoOuiu. KOHKYpeHThI Hauaau BBITYCKATh
HOBBIE MOJICTTH C aHAJIOTUYHBIMH XapaKTEPUCTUKAMH, HO 1O 00Jiee HU3KUM IICHaM.
KakoBbl Bai mary Jyisi yBeIM4eHUs: KOHKYPEHTOCIIOCOOHOCTH?

Bpewms BeinmonHenus: 10 MuH.

OxugaeMblid pe3ysbTaT: YIIydllleHue Ka4yecTBa MPOIyKTa, BHEIPEHNE NHHOBAIIUH,
CHI)KEHHME 3aTpaT Ha MPOM3BOJICTBO, paboTa HaJ yilIy4lleHHueM OpeHja U CepBucCa,
a TaKkKe TIePecMOTp IIEHOBOM TMOJUTUKH MOTYT IOMOYb COXPaHHUTh
KOHKYPEHTOCTIOCOOHOCTb.

Kputepun oinieHUBaHUS: MOJHOE COJAEPKATEIbHOE COOTBETCTBUE OXKUJIAEMOMY
pe3yabTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; IIK-5; T1K-6

5. Kakue Oappepsl MOryT MOMeNIaTh HOBOM KOMIAHUM BOWTH Ha pPBIHOK
mammnyHei? HazoBute 3-5 6apbepoB ¥ OOBICHUTE UX.
Bpewms BeimonHenus: 15 MuH.



OxugaeMblid pe3yspTar:

1. bpennmoBasg nosuibHOCTh: CyllecTByOIHE OpeHAbl HMEIT YCTONYHBYIO
KJIMEHTCKYIO 0a3a.

2. KanuranbHbele 3arparbl: BBICOKHE CTapTOBBIE BIIOKEHUS B IMPOU3BOJICTBO U
MapKETHUHT.

3. JluuensupoBanue u craHgapTel: HeoOXoauMocTh cOOJO/IEHHsS CTaHIapTOB
KaueCcTBa U MOJTYYCHHUS JIMLICH3U.

4. Kanan pacrpeaenenust: CJI0KHOCTh HATAXKUBAHUS AUCTPUOYIIHH.
5.Konkypenuuss Ha wneHe: HEBO3MOXHOCTh KOHKYpPUPOBaTb C KPYIHBIMH
OpeHIaMU TI0 LICHaM.

Kputepun orieHUBaHUS: MOJHOE COJEPKATEIBHOE COOTBETCTBUE OXKUAEMOMY
pe3ynbTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

6. B BaiieM permoHe CymiecTByeT TPU OCHOBHBIX MTPOKA Ha PHIHKE MOOMIIBHBIX
tenedoHoB. CpaBHUTE CBOM IIEHBI C IIEHAMH KOHKYPEHTOB, YCTaHOBUB IICHY Ha
10% Hmxke cpeaHell 1eHbl Ha pblHKe. Kak 3TO mMOOBIMSET Ha Bally
KOHKYPEHTOCTIOCOOHOCTH?

Bpewms BbinonHeHus: 15 MuH.

OxugaeMblid pe3ysabTar:

YcranoBka 1menel Ha  10%  HmKe — cpegHed  NOMOXET  IPUBJICYD
[IEHOYYBCTBUTEJIBHBIX KJIHUEHTOB, HO TaKXE MOXET CHHU3UTh MapKUHAJIbHOCTb.
Heo6xomumo cieauth 3a (popMupoBaHHEM OpeHIA M 3a Ka4yeCTBOM, YTOOBI HE
MOTEPSATH MOZUIIUIO HA PHIHKE.

Kputepun onieHUBaHUS: MOJHOE COJAEPKATEIBHOE COOTBETCTBHE OXKUIAEMOMY
pe3yabTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-3; OIIK-5; T1K-1; I1K-2; T1IK-3; TIK-4; IIK-5; TIK-6



BKCHepTHOC 3aKJIIOUYCHHE

[IpencraBnenHsii GoH olleHOUHBIX cpencTB (manee — @OC) mo mnpaxThke
«YuebHast (03HaKOMHUTENIbHAS ) TIPaKTHKa» cooTBeTcTByeT TpedoBanusaM @I'OC BO.

[Ipenmaraemsie GOPMBI U CpeACTBA TEKYIIETO U IPOMEXYTOYHOIO KOHTPOJILSA
aZeKBaTHBI IeJIIM U 3a/JadaM pealiu3allid OCHOBHOH IpodeccHOHaIbHOMI
00pa3oBaTeIbHOHN MpOrpaMMBI 10 HarpasiaeHuio moarotoBky 38.03.01 Dxonomuka.

OneHounsle  cpeAcTBa [ TEKYyIIero  KOHTPOJIL — yCIIEBAa€MOCTH,
MIPOMEXXYTOUHON aTTECTAIlMU [0 MUTOraM OCBOEHHUS IAUCIUIUIMHBI IIPENCTABIIEHBl B
IIOJTHOM OOBEME.

Bumbl OIEHOYHBIX CpEJCTB, BKIIOYEHHBIE B TIPEACTaBICHHBIN (OHL,
OTBEYAIOT OCHOBHBIM NpuHIUIaM dopmupoBanus @OC.

Pa3paboTaHHbIfi W TNpPeACTABICHHBIM IS OKCHEPTU3bl (DOHI OLEHOYHBIX
CpeICTB PEKOMEHIYyETCs K HCIIOJIb30BAHHUIO B MPOIIECCE MTOATOTOBKY O0YYarOIIAXC s
10 YKa3aHHOMY HallpaBlICHUIO.

IIpencenarens yueOHO-METOIMUECKON KOMUCCUU
5KOHOMHUYECKOT'O0 HHCTUTYTa %ﬁ//ﬂlaHOBaHOBa E. H.
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3aBeAYIONIETO Kadenpoi
(3aBemyromux Kadempamu)




