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KoMmmjieKT oieHOYHBIX MATEPHAJIOB 1O AMCIUIIIHHE:
«IIpon3BoacTBeHHAA (TEXHOJIOrNYeCcKas (MPOEKTHO-TEXHOJOTH4YecKas))

INPAKTHKA»

(HauMeHOoBaHUE y4eOHON JMCLIUIUIMHBI)

3anaHus 3aKPHITOr0 THNA
3agaHus 3aKPHITOTO THIA HA BHLIOOP NMPABUJIBHOTO OTBETA
Buibepume ooun npasunvhwiii omseem

1. Kakoii u3 cienyronmx IoKa3aTeliel OTHOCUTCS K OCHOBHBIM IOKa3aTelsiM
MPOU3BOICTBEHHO-XO03IMCTBEHHOU JEATEILHOCTH OpraHu3aIiu?

A) ITpuObLIb

b) PenTabenbHOCTh aKTUBOB

B) O6bem npousBojcTBa

I') YpoBensb 3a1015KEHHOCTH

[IpaBuibHBIN OTBET: B

Komnerennuu (maaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

2. Kakoit koaddurmeHT orparkaet 3¢pHEeKTUBHOCTh UCTIOIH30BaHUSI COOCTBEHHOTO
KanuTajia opraHu3ainun?

A) KoaddurmeHT Texyiien TMKBUIHOCTH

b) Koaddumment o6opaunBaemMocTy akTUBOB

B) Koadduruent penradeabHOCTH COOCTBEHHOTO KanuTasia

I') Koappumment punancoBoil yCcTOMUMBOCTH

[IpaBuibHBIN OTBET: B

Komnerennuu (uapukaropsl): YK-1; YK-2; VK-3; YVK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; I1K-6

3. Kakoii w3 crnenyrommx Moka3aTejaed SBISETCS BaKHBIM JUIs  aHAIHM3a
(MHAaHCOBO-XO3SIICTBEHHOM 1€ATEIbHOCTH OpraHu3aluu?

A) Hdounst peiHKa

b) YpoBens 3aprnaT COTpyJHUKOB

B) Yucrast npuObLIH

') KonnuecTBO COTPYAHUKOB

[IpaBunbHbIii OTBET: B

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; IIK-2; T1K-3; TIK-4; IIK-5; TIK-6

4. Kaxoii ko3 (HUIIMEHT MOKa3bIBa€T CIOCOOHOCTH OPTaHM3AIMH TTOKPHIBATH CBOH
KpPaTKOCPOUYHBIE 00s13aTeIbCTBA?

A) Koapdunment o6opauynBaeMoCTH 3aracos

b) KoaddumuenT Tekyien TuKBUIHOCTH

B) Koadduruent 3agomxeHHOCTH



') Koadpdurment penrabeabHOCTH TPOAaK

[IpaBunbHbIN OTBET: b

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

5. Kaxkoit u3 npuBeieHHBIX TTOKa3aTesiel He sSBIseTC (PUHAHCOBBIM UHIUKATOPOM?
A) Banoas npuObuIH

b) Onepanmonnas npuObLIH

B) YpoBens TekydecTu KaapoB

I') Yucras npubbLIh

[IpaBuibHBIN OTBET: B

Komnerennun (maaukaropsl): YK-1; VK-2; VK-3; YVK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

6. Kakoii Meronq wucmosb3yeTcs IS aHAIM3a  TEKyIero (HMHAHCOBO-
HKOHOMHUYECKOTO COCTOSIHUS OpTraHU3aIuu?

A) SWOT-ananu3

b) Ananu3 3atpar

B) [loptdenbubiii ananus

[') ®akTopHbIi aHaTU3

[IpaBuibHBIN OTBET: A

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

7. Uto sABISETCS OCHOBHBIM JJIEMEHTOM OpPraHU3AIMOHHON  CTPYKTYpHI
yIpaBJICHUS?

A) ®uHAHCOBBIN aHAN3

b) UenoBeueckue pecypchl

B) CtpykrypHble opa3aeneHus

') MapkeTunr

[IpaBunbHbIii OTBET: B

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; TIK-6

8. KakoBa ocHOBHas 11€)1b yIIPaBJICHUS B OpraHU3aIun?

A) YBenuueHue 4YiCcIeHHOCTH IEpcoHaia

b) [loBbrmienne 3 PeKTUBHOCTH U PE3YIbTATUBHOCTU JEATEILHOCTH

B) YMmenbiienue 3aTpaTt Ha IpOU3BOCTBO

') YcranoBieHue xecTkoil uepapxuu

IIpaBunbHbIil OTBET: b

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1IK-1; I1K-2; I1K-3; I1K-4; T1K-5; I1K-6



9. Kakoe HampaBiieHHe HE OTHOCUTCS K (YHKIIMOHATBHOMY PA3ACIICHUIO TPYyAa B
opra"nuzanuu’?

A) IIpousBoacTBo

b) MapkeTtunr

B) KangpoBoe oGecrieuenue

') CounanbHas OTBETCTBEHHOCTh

[TIpaBunbHbIM OTBET: I’

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

10. Kakas wu3 cnenymomux (QyHKIMA HE BXOAUT B OCHOBHBIE (DYHKIHUU
yYIpaBJICHUS?

A) IInanupoBanue

b) Opranuzanus

B) MotuBanus

I') Hanumanue

[IpaBunbHsblii oTBET: I’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

11. Kakoe u3 nepeurcieHHbIX MOHATUH OTHOCUTCS K O0JIaCTH ONEpUpPOBAHUS
MEHEeI)KMeHTa?

A) Crparerndeckasi moJIMTUKA

b) JInuHOCTHBIE KauecTBa PYKOBOAUTES

B) Joarocpounbie TpOrHO3bI MOTOIbI

') Pa3zpaboTka HOBBIX POIYKTOB

[IpaBunbHBIN OTBET: A

Komnerennun (maaukaropsl). YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; T1K-3; [1K-4; T1K-5; ITK-6

12. YUTto W3 cleayromero BIUSET Ha Pe3yJbTaThl MEATCILHOCTH KOMIIAHUN U UX
CTPYKTYPHBIX NOAPA3ACICHUIN?

A) KouecTBO KOHKYPEHTOB

b) Crioco6 BeaeHuUs 1eperoBOpoB

B) Ctparerust ynpasieHus

') Bce BollenepeyucieHHoe

[IpaBunbHsblii oTBET: [’

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; TIK-6

3anaHm[ 3aKPBLITOIO TUIIA HA YCTAHOBJICHUE COOTBETCTBUS

Yemanosume npaesujlibHoe coomeenmcmeue.



Kaosicoomy anemenmy cmoabya coomeemcmaeyem moabko 00UH 31eMeHm npasoco
cmonoya.

1. CooTtHecuTe TIOKAa3aTelId KadyecTBa MOACIIM IIPOTHO3HUPOBAHUA W HUX

ONpEICIICHHUS:
[Toka3zarenb Onpenenenue

1. TounocTh A) Bau3ocTh MPOTHO3HBIX 3HAYCHHM K
(hakTHYECKUM

2.Hanéxuocts b) CnocobHocTh MoOzenu JaBaTh
TOYHBIE TIPOTHO3bl B  PAa3JIUYHBIX
YCIIOBUSIX

3.IlonHoTa B) CnocoOHOCT,  y4yuTHIBaTH BCE

3HauUMMble (DaKTOpBI, BIIMSAIONIME Ha
IIPOTHO3UPYEMBIN ITOKA3ATEIb

[IpaBunbHbIii oTBET: 1-A, 2-b, 3-B
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

2. YcraHOBUTE COOTBETCTBHE MEXKITY METOIaMU 3KCIIEPTHOTO
IIPOTHO3UPOBAHUS U UX XaPAKTEPUCTUKAMU:

Meron XapakTepucTuka
1. lenbduiickuii MeTo A) TI'pymma »sKcnepToB mpenjaraet HJeH,
KOTOpBbIE 3aTeM o0cyxarTcs u
OLICHUBAIOTCS
2.Mo3roBoit mwTypm b) I'pymme  5skcneproB — mpeziaraercs

AHOHUMHO OTBETHUTHL Ha BOIPOCHI, a 3aTEM
pe3yNbTaThl 00CYKIAIOTCS U aHATTU3UPYIOTCS

3.Mopdonorudeckuii aHamu3 B) Cucremarnueckoe UCCIEIOBaHHE BCEX
BO3MOXXHBIX ~KOMOHMHAIIUHA  XapaKTePUCTHK
00BEKTa WIH TpoIiecca

IIpaBunbHbIi oTBET: 1-b, 2-A, 3-B
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; IIK-2; T1K-3; TIK-4; IIK-5; TIK-6

3. YCTaHOBHUTE COOTBETCTBHE MEXIy JTalaMH aHATUTHYECKOH pabOThl M HX
CoZlepKaHUEM:

Oran Conepxanue
1.C60p maHHBIX A) @opmyIupoBaHHE Pe3yJbTAaTOB



aHaJIN3a U PEKOMEHAAINN

2.AHanu3 1aHHBIX b) OO0paboTka u UHTepHpeTaLUs
COOpaHHBIX JaHHBIX
3.IloaroToBka BHIBOJIOB B) Ilouck wu cbop wuHpopmarmmy,

HeOoOXOAUMOM TS aHaIu3a

[IpaBunbHbiil oTBET: 1-B, 2-b, 3-A
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

4. YCTaHOBUTE COOTBETCTBUE MEXK/TYy TIOHATHEM M €T0 ONPEICTICHUEM.
[TonsiTue Onpenenenue

1. SWOT-ananus A) Meron OLEHKA CHUJIBHBIX M CJa0bIX CTOPOH,
BO3MOKHOCTEMN U yIPO3.

2.BSC (Balanced b) Tloaxom k pa3paboTke CTpaTernii ¥ MOHUTOPHUHTY

Scorecard) BBITIOJTHCHHMSI C YUETOM KITFOUEBBIX ITOKA3aTEIICH.

3. Koncantunr [') TIlpomecc, HampaBieHHbII Ha HW3MEHEHHE U
ONTUMH3AINI0 OU3HEC-TIPOIIECCOB  JJISl  TOBBIIIICHUS
3 PEKTUBHOCTH.

4. PeVHXUHUPHUHT B) Vcinyra mo mnpenoctaBieHuio mpodeccruoHaTbHBIX

OM3HEC-TIPOLIECCOB pEeKOMEH AU 1715 YIy4IIeHUs OU3HEeC-TIPOLECCOB.

[TpaBunbabie oTBETH:l — A, 2—-5,3-B,4-T
Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

5. VYcraHoBUTE COOTBETCTBHME MEXAY METOAaMHU IUIAaHUPOBAaHUA B OH3HEC-
aIMUHUCTPUPOBAHUU U UX XaPAKTEPUCTUKAMH.

Metonbl INTaHUPOBAHUS XapakTepucTuka

1. CtpaTernueckoe A) IlnanupoBaHue, CBA3aHO C KpPAaTKOCPOUYHBIMU
IJIAHUPOBAHUE 3aja4aMH U €KETHEBHBIMU OTIEPALUSMMU.

2. TakTnueckoe b) Ilpouecc GopmynupoBaHusl TOATOCPOYHBIX IieJen
IJJAHUPOBAHUE U HampaBJIeHHUM Ou3Heca.

3. OnepaTuBHOE B) IlnanupoBaHue, CBSI3aHHOE C pacHpeleIeHUEM



IJIAaHUPOBAHKE PECYpPCOB IO MPOEKTAM U OLIEHKOH PHCKOB.

4. VIHBECTUIITMOHHOE I') CpeanecpouHoe mIaHUPOBAHUE, OPUEHTUPOBAHHOE
MJIaHUPOBAHKE Ha JOCTUKEHUS MTOCTABICHHBIX IEJICH.

[TpaBwibHbIC OTBeTHI: 1 —B,2-1,3—-A,4-B
Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

6. VYcraHoBHTE COOTBETCTBHE MEXIy HHCTPYMEHTAMH CTPATETUYECKOTO
MEHEIKMEHTA U UX HAa3HAYCHUEM.

HNHCcTpyMEHTBI Hasnauenne
CTPaTErnYeCcKOro
MEHEIKMEHTa
1. SWOT-ananus A) Ouenka BHemHUX (HAKTOPOB, BIMSIONUX Ha
OusHec (ITonutuyeckue, OKOHOMMYECKUE,
ConuainbHele, TeXHOIOTUYECKHUE).
2. PEST-ananu3 b) UHcTpyMeHT aJig BbISIBIEHUS CIAOBIX U CHJIbHBIX
CTOPOH KOMIIaHUH BHYTPHU PHIHKA.
3. Llenouka neHHocTen B) Amnamu3 Bcex BHUIOB aKTHMBOB U MNPOAYKTOB

KOMIIaHUU JUISl PACTIPENCIIEHUS] PECYPCOB.
4. Tloptdenphbiii ananmu3  I') OueHka aesTeIbHOCTH NPEINPHUSATUS 10 CO3JaHUI0
N00aBIEHHON CTOUMOCTH.

[TpaBwibHbIC OTBeTHI: 1 —B,2—-A,3-1,4-B
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; ITK-5; TIK-6

7. CooTHECUTE METO/IbI YIIPaBJICHUS! PUCKAMU U UX OMUCAHUE:

1) CtpaxoBanue A) [Ipumenenue OMpIKEBBIX
(GBIOYEPCHBIX ~ KOHTPAKTOB  JIS
MUHUMM3AIUN (PUHAHCOBBIX MOTEPH

2) XemxkupoBaHHE b) 3ammra 0T UMYyHIECTBEHHOTO
ymepoa gepes KOMIICHCAITHIO
yOBITKOB CTPAaXOBOM KOMITAaHUEH

3) Ucnonb3oBanue nokymeHtapHoro B) IlnmanupoBanue meponpusiTuii BO

aKKpEIUTUBA n30exaHue yOBITKOB n3-3a
HEeOJIaronpusiTHBIX M3MEHEHUM
pPBIHKA



4) Awnamu3z u nporHosupoBanue [') CBegeHHe K MUHUMYMY pHCKa
KOHBIOHKTYPBI HEIUIaTeka 3a MOCTaBIEHHBIE TOBAPbI
5) Jlokanu3anus pucka 1) OrpanuueHue 30HbI BO3ICUCTBUS
pHUCKa Ha OM3HEC-TIPOIIECCHI
[IpaBunbHblil oTBET: 1-b, 2-A, 3-1", 4-B, 5-/]
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

8. CootHecute dynkuuu PR ¢ ux xapakrepuctTukaMu:

1) [IpocBeTuTenbckas A) Hanpasnena Ha QopmupoBaHue
JIETIOBBIX KOHTAaKTOB U ONTHUMU3AIUIO
B3aHMOJICVCTBUS C BHELIHEW Cpenon

2) YopasneH4eckas b) IlpenocraBnenune uHdopmManuu o
nestenbHocTH (prupMmbl yepes CMU u
Jpyrue KaHajbl

3) DxoHOMHYECKas B) JocTwkeHue  KOMMEPYECKHUX
LeJIEN Yepe3 pacuIMpeHHE BHENIHUX
CBsI3EH

IIpaBunbHbii oTBET: 1-b, 2-A, 3-B
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1IK-3; TIK-4; IIK-5; T1K-6

9. YcranoBuTE COOTBETCTBHE MCIKAY IIOHATHUAMU U UX OIIPCACIICHUAMM:

1) ToBapHbIii 3HAK A) Ilpouecc coznanusi yHUKaIbHOTO
Ha3BaHUS Il  KOMIAHUU WU
IPOAYKTa

2) bpenn b) Opuanuecku 3alIUIIEHHOE

0003HauUCHHUE, OTIWYAIOIIECE TOBApPhI
OJTHOM (PUPMBI OT IPYTUX

3) Heitmunr B) ToproBass mapka ¢ yCTOMYMBBIM
VMUKEM U JIOSITIBHOW ayIuTOpUEN

IIpaBunbHbli oTBeT: 1-b, 2-B, 3-A
Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; I1K-4; T1K-5; I1K-6

3ajaHusi  3aKpBITOr0 THNA HA  YCTAHOBJIEHME  NPABUJIBLHOM
M0CJIeI0BATEIbHOCTH



Yemanosume npasuilbHyro nOC1e008amMeIbHOCHb.
Januwume npasuivbHyto nocie008ameslbHOCb 6yK8 cjlesa Hanpaeo.

1. VYcranoBuTe  TNpaBWIBHYIO  IOCJIENOBAaTEIBHOCTh  ATAlOB  aHAIU3a
KOHKYPEHTHOT'O TOJIA:

A) OnpenernieHre KIII0UYEBbIX KOHKYPEHTOB

b) C6op nndopmaium 0 KOHKypeHTax

B) OueHka KOHKYpEHTHBIX PEUMYIIECTB

') ®opmynupoBaHHue CTpaTErHH

[IpaBunbnsiii oTBET: A, b, B, I'

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; I1K-3; [1K-4; T1K-5; ITK-6

2. YCTaHOBUTE TPaBWIBHYIO IIOCJIEAOBATEILHOCTh INAroB JJig aHalIu3a
MaKpO3KOHOMUYECKOW CPEIbI:

A) AHanu3 mouTHUYECKuX (HakTopoB

b) N3ydyeHne sKOHOMUYECKUX YCIOBUIA

B) OueHka COlMOKYIbTYPHBIX BIHSIHUMI

I') UnenTtudukaiys TeXHOJOTUUECKUX U3MEHEHUN

[IpaBunbnbiii oTBET: A, b, B, I'

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; I1K-6

3. TloctaBbTe B MPAaBWIBHOW TIOCIEAOBATEIBHOCTA JTalbl METOIOJIOTHN
MIPOU3BOJICTBEHHOTO OM3HEC-aIMUHUCTPUPOBAHMUS:

A) Ananu3 TEeKyIuXx MpoIeccoB

b) Onpenenenue nenei u 3aaa4

B) PazpaboTtka cTpareruii

') Buenpenue nusmeHeHuit

[IpaBunbHbli oTBET: b, A, B, I’

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; TIK-6

4. YCcTaHOBUTE MPABWIBHYIO MOCIEA0BATEILHOCTh HHCTPYMEHTOB MEHEKMEHTA
KadecTBa, HauYMHas ¢ 0a30BOTO YPOBHS KaueCTBa U 3aKaHYMBasi MAKCUMAJIbHBIM:
A) Buenpenue cuctemsl yrpaBiieHUs] Ka4€CTBOM

b) [IpoBeneHrie BHyTPEHHETO ayAUTa

B) Onpenenenne craHaapToB KayecTBa

[') MOHUTOpUHT U aHAJIU3 PE3yJIbTaTOB

[IpaBunbHbIl oTBET: B, A, B, I’

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; ITIK-4; T1K-5; I1K-6



5. VYcraHoBUTE IMOCIEIOBATEILHOCTh IIarOB B  METOJOJOTUHM  KaJIpOBOTO
aJMUHUCTPUPOBAHMS, HAauyMHAs C IUIAHUPOBAHUS W 3aKaHYMBas MPOBEICHHEM
aHaJn3a:

A) Onenka notpeObHOCTEN B Kajipax

b) [Tox6op nepconana

B) Beenenue B 10JKHOCTD

I') Onenka 3¢ dekTHBHOCTH PabOThI COTPYTHUKOB

[IpaBunbnsiii oTBET: A, b, B, I'

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; IIK-1; I1K-2; I1K-3; I1K-4; ITK-5; I[1K-6

6.Y craHoBUTE TPAaBUIIBHYIO TIOCIIEAOBATEIIBHOCTD ATANIOB PeaTU3aIHH
AHTUKPU3UCHOU MPOTPAMMBI:

A) PecypcHoe obecnieueHue

b) OpranusanuoHHas CTpyKTypa

B) KonTposib 1 o1ieHKa pe3yibTaToB

') Buenpenue nporpamMmbl

[IpaBunbHblii oTBET: A, b, I', B

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

7. BoisBiieHue peiHKa cObITa

M) Pa3paboTka KOHIENIMU JCATETLHOCTH W  TEXHUKO-DKOHOMHUYECKHUX
roKasaresnen

K) Ilouck u BbIOOp MHOCTPAHHOTO NapTHEPA

JI) Onpenenenue nomMenieHust s 1eITeIbHOCTH

M) Ilonnucanue yapeauTeNnbHbIX TOKYMEHTOB

[TpaBunensiii otBeT: b, B, 3, U, 7K, K, E, /I, I', JI, M, A

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

8. Pacmonoxkute pucku oT HanboJiee yIpaBsieMbIX K HAUMEHEE YIIPaBIIsiEMbIM:

A) Kpenutnslii puck

b) BantoTHblii puck

B) Ilonutuueckuii puck

') IIpon3BOACTBEHHO-TEXHUUYECKUN PUCK

[IpaBunbHbiii otBeT: A, I, b, B

Komnerenuun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-4; OIIK-5; T1K-1; IIK-2; T1K-3; TIK-4; IIK-5; TIK-6

9. Pacnonosxute 3Tansl BbIX0J1a KOMIIAHUU Ha 3apyOEKHbBIN PHIHOK:

A) AHanu3 KOHKYPEHTOB U BBIOOD 11€JIEBOIO CErMEHTa

b) UccnenoBanne MakpodKOHOMUYECKHX mMokaszateneil ctpansl (BBII, undusius,
3aKOHOJIATEIBCTBO)



B) 3akmrouenue q10oroBopa ¢ JOKAIbHBIM JUCTPUOBIOTOPOM

') Ananramus npoaykTa moj KyJIbTypHbIE U TEXHUYECKUE CTaHIapPThl phIHKA

J1) 3amyck pekjiaMHOM KaMITaHUH C Y4€TOM MECTHBIX TPaIuIlui

[IpaBunbnbiii oTBET: b, A, I', B, /]

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3aganus OTKPLITOI'O THIIA
3aZ[aHI/IH OTKPLITOI'O THUIIA HA JOIMOJHECHUE
Hanuwiume nponyuieHHoe Cji060.

l. VYnopaBneHne nBMKEHHEM MATEPUAIBHBIX IIOTOKOB M  COIYTCTBYIOLIEH
uH(popManMerdn OT MEepPBUYHOIO MCTOYHUKA JO KOHEYHOIO MOTPEeOUTEeNst C
MHUHHUMAaJIbHBIMU COBOKYITHBIMM 3aTPAaTaMH — 3TO

[IpaBUIBHBIN OTBET: JTOTUCTHKA.

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; T1K-3; [1K-4; T1K-5; ITK-6

2. Puck, cBsi3aHHBI C HEJOOPOCOBECTHOCTHIO WJIM HEIIATEKECTIOCOOHOCTHIO
HACEJICHUS CTPAaHBI-UMIIOPTEPA U HENOMOIYICHHUEM IPUOBLUIH, - 3TO

[IpaBuIIbHBIN OTBET: KOMMEPUYECKUH.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; TIK-6

3. MHOCTpaHHOTO MHBECTOpAa MHTEPECYET B MEPBYIO Ouepe/lb MHBECTUI[MOHHBIN
- BCS COBOKYNHOCTH YCIOBUM mpuemMa Hu (GyHKIIMOHUPOBAHUS

WHOCTPAHHOTO KamuTaa.

IIpaBunbHBIN OTBET: KIUMAT.

Komnerennun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,

OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; T1IK-4; I1K-5; TIK-6

4. Cpena mporHO3MPOBAaHUS BKIIOYACT B ceOsl BHCITHHUE U
(bakTOpHI, yCIOBUS U 00CTOATEITHCTBA, KOTOPHIE OKA3BIBAIOT BIUSIHUE HA OOBEKT
MIPOTHO3UPOBAHUS U OMPEAEIISIOT €r0 Pa3BUTHE.

[IpaBusbHBIN OTBET: BHYTPEHHUE

Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; TIK-6

5. JlomomHuTe: METOABl Pa3pabOTKM TMPOTHO30B JETATCS HAa JIBE OCHOBHBIC
rpymibl: pakrorpaduyeckue (hopMaaIn3oBaHHBIC) U




[IpaBUIbHBIN OTBET: U IKCHEPTHBIC (MHTYUTUBHBIE).
Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; I1K-3; I1K-4; T1K-5; I1K-6

6. OcHoBHbIE BBl (DYHKIIUNA, KOTOPBIE HCIIOJB3YIOTCS B JKCTPAIOISAIMOHHOM
MIPOTHO3UPOBAHUH , TapaboIM4ecKasi, SKCIIOHEHIIUAJIbHAS U .
[IpaBUIBHBIN OTBET: JIUHEHUHAS.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

7. OCHOBHOM I1€JTbI0 aHTUKPU3UCHOTO YIIPABJICHUS SBJISETCS BOCCTAHOBIICHUE
CTaOMIIBHOCTH M TIPEIOTBPAIIICHHE

[IpaBUIBHBIN OTBET: OAHKPOTCTBA

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1K-1; I1K-2; I1K-3; T1IK-4; I1K-5; I1K-6

8. OTHUM U3 KJIIOUEBBIX AJIEMEHTOB aHTUKPU3UCHOMN CTPATETUH SIBISCTCS
JIMArHOCTUKA BHEIIHEH U BHYTPEHHEH

[IpaBUIIbHBIN OTBET: CPEABI

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; IIK-5; TIK-6

9. [Ipouecc BHepEHNs aHTUKPU3UCHBIX MEp HA3bIBACTCS peasin3alus
POTrPaMMBl.

[IpaBUIBHBIN OTBET: AaHTUKPU3UCHOU

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; T1K-3; [1K-4; T1K-5; ITK-6

3anamm OTKPLITOI0O THIIA ¢ KPAaTKUM CBOﬁOI[HLIM OTBETOM

aiime omeem na sonpoc.

1. Kak anamutudeckas paOoTa BIUSET Ha KAYECTBO YMPABICHYECKUX PEIICHUI B
(bMHaHCOBOM M MapKETUHTOBOM chepax MpeanpusiThs?
[TpaBUJIBHBIN OTBET MOJKEH COJCPXKATh CIEAYIOIINE CMBICIOBBIE DJIEMEHTHI
(0Os13aTeNIbHBI MUHUMYM):

1) mo3BoJjsieT coopaTh U 00pPadOTATh JAHHBIC O TTOKA3aTEIX,

2) BBISIBUTBH TCHJICHIIUH, OIICHUTH PUCKHA U BO3MOKHOCTH.
Komnerenuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1IK-1; I1K-2; I1K-3; I1K-4; TIK-5; I1K-6

2. B uém npeumymectBa metona Jlenb(hu mo cpaBHEHUIO C APYTUMHU IKCIIEPTHBIMU
METO/IaMH MPOTHO3UPOBAHUSA?



[IpaBUIBHBIN OTBET JOJDKEH CONEPKATh CICTYIONTUE CMBICIIOBBIC 3JIEMEHTHI:

1) moaydeHHE COrIaCOBAHHOI'O MHEHHS IPYIIIbI SKCIIEPTOB,

2) obecrnieueHne aHOHUMHOCTH U HE3aBUCUMOCTH CY KICHHIA.

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3. Ha 4yem ocHoBaH ¢akrorpadpuueckuii (dhopmanabHbI) METOA pa3pabOTKU
MIPOTHO30B.
[IpaBUIBHBIN OTBET IOJDKEH CONEPKATH CICTYIONTHE CMBICIIOBBIC 3JIEMEHTHI:
daxTorpadguueckuii MeTol OCHOBaH Ha!
1) aHamM3e UCTOPUYECKHX JTAHHBIX;
2) BBISBJICHHM 3aKOHOMEPHOCTCH, KOTOpBIC 3aTeM HCIIOJIB3YIOTCS IS
MIPOTHO3WPOBAHUS OYIyIINX TCHICHIIHM.
Komnerenuun (unpuxatopsl): YK-1; VK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; [1K-6

4. Onumure, yto Takoe SWOT-ananu3 u npuBeAUTe MPUMEP €ro MPUMEHEHUS B
MajioM OHM3Hece.

[IpaBWIbHBIM OTBET MOJKEH COJEPHKATh CIEAYIOIINE CMBICIOBBIE 3JIEMEHTHI
(oOs3atenbHbIt MUHUMYM):  SWOT-aHanu3 — 3TO HHCTPYMEHT CTPATETUYECKOTO
MEHE/KMEHTa, TO3BOJISIONIMNA  OIEHUTh CUJIbHBIE U clabble  CTOPOHBI,
BO3MOXXHOCTH W yIrpo3bl g 6usHeca. Hampumep, nis pecropana SWOT-ananus
MOXET BBISIBUTh CUJIbHBIE CTOPOHBI (YHUKAJIBHOE MEHI0), caabbie (HeI0CTaTOUHAas
peKiiama), BO3MOXKHOCTH (BBICOKMM HMHTEpEC K 3I0POBOMY IMUTAHUIO) U YIPO3bI
(KOHKYpPEHIIHS CO CTOPOHBI HOBBIX 3aBEJICHUN ).

Komnerennun (maaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; I1K-6

5. Kakue ™eronpl miuaHUpOBaHHS B OW3HEC-aIMUHUCTPUPOBAHUH BBl MOXKETE
Ha3BaTh, U KOTJa KAXKIbIA U3 HUX CIIEAYET UCIIOIb30BaTh?

[IpaBWIbHBIM OTBET MOMKEH COJIEPkKATh CIEAYIOIINE CMbBICIOBBIE 3JIEMEHTHI
(0Os3aTeNnbHBIE MUHUMYM): METOJbI TUIAHUPOBAHUS BKIIOUYAIOT CTPATETHYECKOE
IJIaHUPOBaHUE (IJIs1 JOJITOCPOYHBIX IIeJiei), TaKTUYECKOE IJIAHUPOBAaHHE (s
CPEIHECPOUHBIX 3aJay) M OMNEPAMOHHOE IUIAaHUPOBaHUE (IJIs1 €XKETHEBHBIX
onepamuii). Crpareruueckoe IUIAHUPOBAHUE  Ba)XXHO JUISl  ONpPEACIICHUS
HampaBJIeHUs: Ou3Heca, TaKTH4YeCKoe — JUIs pealu3aldd CTpaTeruu, a
OTepaIlMOHHOE — JJIs YIIPABJICHUS TOBCEIHEBHOM JEATEIBHOCTHIO.

Komnerenuun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; T1IK-4; I1K-5; T1K-6

6. OObsicHUTE, 4YTO TOJAPA3yMEBAETCA IO/ YIPABICHUEM KOPIOPATUBHBIMU
MHTEPECaMU U KaKue OCHOBHBIE 33/1a4l OHO CTaBUT?

[IpaBUIBHBII OTBET JOJDKEH COJEPXKaTh CIEAYIOIIME CMBICIOBBIE 3JIEMEHTHI
(0Osi3aTenbHBIE ~ MUHUMYM):  YTNpaBlIEHHE  KOPIOPAaTUBHBIMH  WHTEpPECAMU



BKJIFOYAET B ceOs Mmporiecchl, obecrneunBaronme 0aJaHC MHTEPECOB aKIIMOHEPOB,
MEHE/PKMEHTA, COTPYJHHMKOB M JPYTHX 3aWHTEPECOBAHHBIX CTOPOH. OCHOBHBIE
3aJa4d — MHHAMU3AIHAS KOHQJIMKTOB WHTEPECOB, 00ECMEYeHHe YCTOWYHMBOTO
pocTa KOMIaHUH U yIIydIIEHUE KOPITOPATUBHOW PEMyTaIlUH.

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3aHaHl/lﬂ OTKPLITOI'0O THIIA C Pa3BEPHYTHIM OTBETOM

1. Yupenurens npeanpustus "A" miaHnupyetr mpousBecTd u peanusoBath 5000
eaunull ToBapa no meHe 300 pyOrelt 3a enunuily. PaccunTaiite mpeamnosiaraeMyo
BBIPYUYKY OT peaju3alu ToBapa.

Bpewms BoinonHenus: 20 MuH.

OxugaeMblid pe3ysbpTar:

Bripyuka = KonudecTBo npoaHHbIX equHUL X LleHa 3a enuHuUIy

Bripyuka = 5000 x 300 = 1,500,000 py6:eii.

Kputepun o1ieHUBaHUS: MOJHOE COJEPKATEIBHOE COOTBETCTBUE OXKUIAEMOMY
pe3yabTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

2. B nmpouutom roay npeanpustue "b" momyuuno Beipyuky B pasmepe 2,000,000
pyoseii. CebGecTouMOCTh MpOJaHHBIX ToBapoB cocTtaBuia 1,200,000 pyOnei.
Haiiaure BanoByto MpuObUIb U ONPEAEIUTE €€ OO B BBIPYUKE.

Bpewms BoinonHeHus: 20 MuH.

OxugaeMblid pe3ysbpTar:

Banosas npu6s1is = Beipyuka - CebecTouMoCTh

Banosas npu6suis = 2,000,000 - 1,200,000 = 800,000 pyo6ieii.

JHouns BasoBoit npubbun = (Banoas npuosuis / Beipyuka) x 100

Houst Banosoit mpuosLiy = (800,000 / 2,000,000) x 100 = 40%.

Kpurepun olieHMBaHUA: MOJHOE COJIEPKATEIIBHOE COOTBETCTBUE OXKUIAEMOMY
pe3ynbTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

3. Mpeanpustue "B" 3a roxg momyuwno uductyio npuObUis B pasmepe 400,000
pyOneii. Bce axktuBbl kommanuum paBHbl 5,000,000 pyOneir. Paccuwuraiite
peHTabeIbHOCTh AKTUBOB.

Bpewms BeinonHenus: 20 MuH.

O>xuaemMblid pe3ybTar:

PentabenpHoCTh akTUBOB = (YncTas mpuObLUIb / AKTUBBI) X 100

PentabenpHOCTh akTHBOB = (400,000 / 5,000,000) x 100 = 8%.



Kputepun oiieHUBaHUS: MOJHOE COJEPKATEIbHOE COOTBETCTBUE OXKUJIAEMOMY
pe3yabTary

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

4. bamanc npeanpustus "I mokaspiBaeT, YTO TEKYLIUME AaKTHUBBI COCTABIISIIOT
1,000,000 py6neit, a texkymue obsizarensctBa - 600,000 pyOrneit. Onpenenute
KO3 PUIMEHT TeKyIIel TUKBUAHOCTH.

Bpewms Beimonnenus: 20 MuH.

OsxuaemMblid pe3ysibTar:

Koaddumment rexymei mukBuaHocty = Tekyiue aktubbl / Tekyriue
00s13aTeNbCTBA

Koaddumment rexymeit muksuanoctu = 1,000,000 / 600,000 = 1.67.

Kputepuu orieHMBaHUA: MOJIHOE COJIEPKATEIIbHOE COOTBETCTBUE O0KHIAEMOMY
pe3yibTaTy

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

5. [Ilpennmpusarue "JI" monyuymno 3a rox odopotr B pasmepe 3,000,000 pyOneit,
BajioBasi npuObLIb coctaBuia 1,200,000 pyOneit, a pacxoAsl Ha ONEPAMOHHYIO
nearenbHocTh - 800,000 pyOnei. Kakyro uyuctyro mnpuObUIE  TOJIYYHIIO
npeanpustue?

Bpewms BeimonHenus: 20 MuH.

OxugaeMblid pe3ysbTar:

Uucras npudbuis = Banopas mpuObuih - OniepaiinoHHbIe PacXObl

Uucras npudsuts = 1,200,000 - 800,000 = 400,000 pyobiieii.

Kputepun oneHuBaHMs: MOJHOE COAEPKATEIBHOE COOTBETCTBUE O0XKHUIAEMOMY
pe3ynbTary

Komnerennun (naaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; T1K-2; T1K-3; T1K-4; I1K-5; I1K-6

6. Ilpennpusarue "E" skcnoptupoBano TtoBapbl Ha cymmy 2,500,000 pyGuneii, a
uMmroptapoBago Ha cymmy 1,700,000 py6neit. Omnpenenure  caliblo
BHEIIIHEAKOHOMUYECKOU I€SITEIbHOCTH U €ro 3HaYeHUe JJIs NPEATIPUSITHSL.

Bpewms BoinonHenus: 20 MuH.

OxugaeMblid pe3ysbpTar:

Canpno = Okenopt - UmMnopt

Canpgo = 2,500,000 - 1,700,000 = 800,000 py0iei.

Canp0 MON0KUTENBHOE, YTO TOBOPUT O TOM, UTO MPEINPUATHE UMEET TPUObLUIH
OT BHEIIHEOKOHOMUYECKOM JECATENBHOCTH.

Kpurepun OLEHMBaHUA: TMOJHOE COJEPKATEIBHOE COOTBETCTBUE OXUAAEMOMY
pe3ynbTaTy



Komnerenuuun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1K-1; I1K-2; I1K-3; TIK-4; IIK-5; T1K-6

/. B Bamewm ropoje padotator 5 kade. HeoOXxoaumMo o1eHUTh UX KOHKYpPEHTHBIE
npeumytiectBa. Kade A mpemnaraer 6ecratabii Wi-Fi, kade B - Hu3KkHe 11€HBI,
kade C - yHUKanbHOE MEHIO, Kape D - BricOKOe KauecTBO 00cmykuBanus, kape E
- ynobHoe mectopacnonoxenue. Kakoe kadge nmeer HaubombIIee KOHKYPEHTHOE
MPEUMYIIECTBO HA OCHOBE MPEJIOKEHHBIX (haKTOPOB?

Bpewms Beinonnenus: 20 MuH.

Oxumaemblid pe3ynprar: Kaxmoe npenMyliecTBO HMMEET CBOIO LEHHOCTh B
3aBUCUMOCTH OT MPEANOYTEHUI LIEIEBON ayTUTOPHUH. J{J11 MOJIOEKHN MOXKET ObITh
BakeH Wi-Fi, ayig nrogeil ¢ orpaHM4eHHbIM OFO/IKETOM - HU3KHUE LeHbl. OJIHaKo
VHUKQJIbHOE  MEHIO, BBICOKOE€  KaueCTBO  OOCHYy)XMBaHUSI U  YyJI0OHOE
MECTOPACIIOIOKEHNE TaKke MoryT ObITh pemaromumu. Kadpe C ¢ yHUKanbHbIM
MEHIO CKOpee BCEro IMpHUBJIEYET OOJIbIIE KIMEHTOB, YTO CHENAET €ro CUJIbHBIM
KOHKYPEHTOM.

Kpurepun OLEHMBaHUA: MOJHOE COJEPKATEIBHOE COOTBETCTBUE O0XXHUIAEMOMY
pe3ynbTaTy

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

8. IlpoBenure SWOT-ananmnu3 KOMITaHUH, MPOU3BOJIAIICH CIIOPTHUBHYIO OICKIY.
CusnbHBIE CTOPOHBI: W3BECTHBIM OpeHia, KauecTBeHHble Marepuaibl. Cralble
CTOPOHBI: BBICOKAasl II€HA, OTPAHWYEHHAs JMHEHKa NPOAYKTOB. B0O3MOKHOCTH:
pacTymui peIHOK puTHECA. YTPO3bl: KOHKYPEHTHI C HU3KUMH IIEHAMH.

Bpewms BoinonHenus: 20 MuH.

OxugaeMblid pe3ysbpTar:

- CusibHBIE CTOPOHBI: U3BECTHBIN OpEH/I, KAUECTBEHHBIE MAaTEPHUAIIBI.

- Cna0Oble CTOPOHBI: BHICOKAS 1I€HA, OTPAaHUYCHHAS JIMHEWKA TPOTyKTOB.

- Bo3MoxxHOCTH: pacTyuil ppIHOK (pUTHECA.

- YTpo3bl: KOHKYPEHTBI C HU3KUMU LIEHAMM.

Crparerusa: yiydll€HHE JIMHEWKUM TNPOAYKTOB W NPEMIOKEHHE aKUUW IJIs
IIPUBJICYEHUS TIOKYIIATEICH.

Kputepun oneHUMBaHUSA: MOJHOE COAEPKATEIBHOE COOTBETCTBUE OKHUIAEMOMY
pe3yabTary

Komnerenuun (muaukatopsl): YK-1; VK-2; VK-3; YK-4; YK-8; YK-10; OIIK-1,
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

9. Bama koMmmaHus MPOW3BOAUT KOCMETHUKY, M BBl XOTHTE BBIOPATH IIEICBOU
PBIHOK. Y Bac €CTh TPH cerMeHTa: MooAexkb (15-25 ner), cpeanwuii Bospact (26-45
aet) u moxwible (46+). Kak ompenenuth, KakoW CErMEHT SBISETCS HauOoliee
NEPCIEKTUBHBIM?

Bpewms BoinonHenus: 20 MuH.

OsxuaemMblid pe3ysibTar:



[IpoBenute wCcleqOBaHUE pPBIHKA, YTOOBI BBISCHUTH, KAKOW CETMEHT HWMEEeT
HanOOJIBIITYIO ITOKYIIATEeIbCKYI0 CIIOCOOHOCTh M 3aMHTEPECOBAHHOCTh B Ballleh
npoaykiuu. CpaBHUTE TEHACHIIMM M TPEANOYTCHUS B KaXJoM cermeHre. B
pe3yibTaTe Bbl MOJKETE BBISBHTH, YTO CETMECHT CpPEIHEr0 BO3pacTa CTPEMHUTCS
MOKyTaTh OOJIBIIIE KOCMETHKH, YTO JCJIaeT €ro HandoJee MepCreKTHBHBIM.
Kpurepun oOIcHUBaHUS: TIOJHOC COJCPKATCIBHOEC COOTBETCTBUE OXKHIACMOMY
pe3yiabTaTy

Komnerennun (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; T1K-1; I1K-2; T1K-3; TIK-4; I1K-5; T1K-6

10. Bama xoMmmaHus MPOU3BOIUT dJeKTpoMoOuan. KoHKypeHTbl Hayanu
BBIMTYCKAaTh HOBBIC MOJIENH C aHAJOTHYHBIMH XapaKTEPUCTHKaMHU, HO 1O Ooiee
HU3KHUM 11eHaM. KakoBbI Baly maru ajsi yBeTU4eHHs] KOHKYPEHTOCIIOCOOHOCTH?
Bpewms BeimonHenus: 10 MuH.

O>xuztaeMblil pe3ynbTar: YIIydlleHHe KadyecTBa NPOAYKTa, BHEIPEHHE NHHOBALIUH,
CHI)KEHHME 3aTpaT Ha MPOU3BOJICTBO, padoTa HaJ yJaydlleHueM OpeHJa U cepBuca,
a TakKe TIepecMOTp LEHOBOW TOJIUTHUKHM MOTYT IOMOYb  COXPaHUTb
KOHKYPEHTOCIIOCOOHOCTb.

Kpurepun oneHMBaHUA: MOJHOE COJEPKATEIIBHOE COOTBETCTBUE O0XKHIAEMOMY
pe3ynbTary

Komnerennuu (uapukaropsl): YK-1; YK-2; VK-3; YK-4; YVK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; T1K-3; [1K-4; T1K-5; ITK-6

11. Kakue Oapbepbl MOryT MOMEIIaTh HOBOW KOMIIAHUM BOWTH Ha PBIHOK
mamnyHei? HazoBute 3-5 6apbepoB 1 00BSICHUTE UX.

Bpewms BeinonHenus: 15 MuH.

OxugaeMblid pe3ysbpTar:

1. bpennmoBas nosuibHOCTh: CyllecTByOIKUE OpeHAbl HMEIOT YCTONYHUBYIO
KIIMEHTCKYIO 0a3a.

2. KanuranbHble 3aTpaTbl: BbICOKHE CTapTOBbIE BIIOKEHHUS B MPOU3BOJICTBO U
MapKETHHT.

3. JluuensupoBanue u craHgaptel: HeoO0XoAMMOCTh COOMIOAECHHS CTaHAApTOB
KauecTBAa U MOJYYESHUS JIULICH3UH.

4. Kanan pacnipenenenusi: CI0XKHOCTb HAIAKUBAHUS AUCTPUOYIIUH.
5.Konkypenuus Ha 1eHe: HeBO3MOXKHOCTb KOHKYpPUpPOBaTh C KPYHHBIMH
OpeHIaMH TI0 IICHAM.

Kpurepun onieHMBaHUA: MOJHOE COJIEPKATEIIBHOE COOTBETCTBUE O0KHIAEMOMY
pe3ynbTaTy

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; YK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; I1IK-1; I1K-2; I1K-3; I1K-4; TIK-5; I1K-6

12. B BamieM pervoHe CyIecTByeT TPH OCHOBHBIX UTPOKAa Ha PbIHKE MOOMIIbHBIX
TeneonoB. CpaBHUTE CBOM IIEHBI C IIEHAMH KOHKYPEHTOB, YCTAaHOBHUB IIEHY Ha



10% Hmxe cpenHeld wneHbl Ha pbelHKe. Kak 3T0 mnoBiauseT Ha  Bally
KOHKYPEHTOCTIOCOOHOCTH?

Bpems BeimonHeHus: 15 MuH.

O>xuaemMblid pe3yJibTar:

VYcranoBka mensl Ha  10%  HmKe — cpegHEH — MOMOXET  MpUBJIEYb
[IEHOYYBCTBUTEIBHBIX KIMEHTOB, HO TaK)K€ MOXET CHHU3UTh Map>KUHAJIHHOCTb.
Heobxoaumo crieauth 3a (opmupoBaHueM OpeHAa W 32 KA4eCTBOM, YTOOBI HE
MOTEPSTH MO3UIIUIO HAa PHIHKE.

Kputepun oreHuBaHMs: TOJHOE COAEPKATEIBHOE COOTBETCTBUE OXKHUIAEMOMY
pe3yabTaTy

Komnerenuuu (uaaukaropsl): YK-1; YK-2; VK-3; VK-4; VK-8; YK-10; OIIK-1;
OIIK-2; OIIK-4; OIIK-5; TIK-1; I1K-2; T1K-3; [1K-4; T1K-5; ITK-6



JOKcnepTHOE 3aKJII0UeHHe

[TpencraBneHHbId GOHA OIeHOYHBIX cpeAcTB (manee — @OC) mo mpaxkTHKe
«[TpousBoacTBeHHAs (TeXHOJIOrHYecKas (IPOEKTHO-TEXHOJIOTHUECKast)) IPaKTUKA
cooTBeTcTBYeT TpedboBanusM @I'OC BO.

IIpennaraemsie GOPMEI B CpeCTBa TEKYIIETO U MIPOMEKYTOIHOIO KOHTPOJLS
aJleKBaTHBI LIeJSIM U 33/1a9aM pealTi3allii OCHOBHOM Ipo(heCCHOHAIBHOM 00pa30BaTelbHOMI
IIpOrpaMMBbI 110 HalpaBieHUIo MoAroToBku 38.03.01 DxoHOMUKA.

OneHouHble  cpeacTBa  [UIsI  TEKyImIero  KOHTPOJII  YCIIEBaeMOCTH,
IIPOMEXYTOUHON aTTeCTAIH 10 UTOTaM OCBOEHUS AMCIUIUIMHBI IIPEICTaBIEHEl B
IIOJTHOM OOBEME.

Buapl OLEHOYHBIX CpENCTB, BKIIOYEHHBIE B IPEACTaBICHHBIN (QOHL,
OTBEYAIOT OCHOBHBIM IpuHIIUIaM hopmuposanusi ®OC.

Pa3paboTaHHBIl W TNpeACTaBICHHBIM IS OKCHEPTU3bl (DOHI OLEHOYHBIX
CPEICTB PEKOMEHTyeTCsI K HCIIOIb30BAHHIO B MPOIlecce MOATOTOBKY 00y4JaroIuXcs
10 yKa3aHHOMY HallpaBJICHHUIO.

Ilpencenarens yueOGHO-METOAUYECKOW KOMUCCH

u
3KOHOMMYECKOI'0 HHCTUTYTa WaHOBaHOBa B, 1L



JIMcT u3MeHeHUu U TOMOJTHEeH U

/o

Bunpe! nonosgHenuii u
U3MEHECHU N

[lara u HOMep poTOoKoIa
3acenaHus Kadeapsl
(xacenp), Ha KOTOpOM OBLITH
PaccMOTPEHBI U 0100pEHBI
HU3MCHCHUA U AOIIOJIHCHUA

IMonnuce
(c pactmdpoBKoii)
3aBeAYIONIETO Kadenpoi
(3aBemyromux Kadempamu)




