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CTpyKTypa U coiep:KaHue TUCUUIIINHBI

1. Hean u 3a1a44 TUCUMILUIMHBI, €€ MECTO B YUeOHOM mpouecce

Heap u3ydeHUS JUCHMIUIMHBI —  (OPMHPOBAaHHE y  CTYACHTOB
YHUBEPCAIBHBIX KOMIIETEHIINI B 00J1aCTH Pa3pabOTKH U pean3allii MIPOSKTOB.
3agaum:

- (hopmupoBaHue NMpeACTaBICHUI 00yUYaIOIUXCs O TEOPETUUECKUX OCHOBAX
POEKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpPE M dTalax NpOEKTUPOBAHUS;

- MIPOJIEMOHCTPHUPOBATH CIEUU(UKY TPOSKTHOTO YIIPABJICHUSA, B3aUMOCBS3H
C JpYrUMH BHJAaMH YIPaBJICHUSA, BBIIACIUTh (PYHKIHOHAIBHBIE O0O0JACTH
YIPABJICHUS POEKTAMH;

- TO3HAKOMUTH C OCHOBHBIMM HMHCTPYMEHTAMHU BEIEHUS U YIPAaBICHUS
POEKTaMU;

- pa3BUTh 0A30BbIC HABBIKU BEIECHUS IPOEKTHOM 1€ TEIbHOCTH;

- 00ecreunTh MPOBEICHUE MPOEKTHONW pabOThl yYaCTHUKAMU Kypca;

- 0Ka3aTh MPUMEHUMOCTh KOMIETEHLUH, (GOPMHUPYIOLIUXCS B MPOLECCE
IIPOXO0KJICHUS Kypca, B IPAKTUYECKOM IESTEIIbHOCTH

2. Mecto mucuumiuabl B cTpykrype OOIl BO. TpeGoBanus k
pe3yJIbTATAM OCBOCHHS COEePKAHUS JUCHUILTHHBI

Jucuunnuaa «OCHOBBI  MPOEKTHOM  AECATEIIBHOCTW»  OTHOCUTCS K
o0s3aTeNnbHON yacTu 0J10ka JJucuuminHabl (MOLYIIH).

Heo0xoauMbIMU yCIIOBUSIMU ISl OCBOEHUS TUCIIUTUIMHBI SIBJISFOTCS:

3HaTh: OCHOBHBIC MTPUHIIUIBI PA3BUTHS COLIUAIBHO-9KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHUPOBAHO M SICHO CTPOUTH YCTHYIO U
MHUCHbMEHHYIO peYb; COOMpaTh, aHAIU3UPOBATh U CHUHTE3UPOBATh HH(OpMAIHIO,
HEOOXOJMMYIO [IJIi  PEIICHUS IIOCTaBJICHHBIX UCCIIENOBATEIbCKUX  3ajay;
MCII0JIb30BaTh HOPMATUBHBIE IMPABOBBIE IOKYMEHTBI B CBOEH JEATEIBbHOCTH;

BJIQJICTh: HaBbIKAMU PaOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
nHpopmanmeli, cmocobeH paborarb ¢ uHpoOpMammern B rI00ANBHBIX
KOMITBIOTEPHBIX CETSIX; rpaudecKoro mpeicTaBlIeHnus nH(popMaIuu.

JlucrumninHa OCHOBBIBAETCS HA OCBOCHHBIX paHEE y4EOHBIX TUCIUTLIMHAX
«Pycckuit 361K B cepe mpodhecCnoHATBbHON KOMMYHUKAITUNY.

JucuuminHa oOecrneurBaeT OCBOCHHE MPOPECCUOHABHBIX IUCHUIUIMH B
YacTH y4yacTHsl OOy4YarolUXCSd W OpraHu3alldd UMH IPOEKTHOU JeSATETbHOCTU
0001 IIpeIMETHON 001acTH.

3. TpeGoBanusi K pe3yJibTaTaM OCBOECHUS COAEPKAHUS TUCIUIINHBI

Kon u HaumeHoBaHme WuaukaTopsl JOCTHKEHHIMA [Tepeuens mTaHUPyEMBIX

KOMTICTCHITHH KOMIIETSHITHH (I10 pe3yJIbTaToB
peann3yemMou TUCHUIINHE)

VYK-3. Cniocoben YK-3.4. DddexTuBHO 3HaTh: THOKUE METOJIBI

OCYIIECTBIISITH COLIUATBLHOE B3aMIMOJICHCTBYET C IPYTUMH | YIIPABJICHUS IPOCKTAMH,

B3aMMOJICIICTBHE U YiIeHaMu KOMaH/bl, B T.4. METO/]IbI pabOTHI CO

peaM30BEIBATH CBOIO POJIb B | Y4acTBYET B OOMEHE CTEHKXOJIIepaMu
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KOMaH/ie uH(popMalreH, 3HaHUSIMU U
OMBITOM, U IIPE3EHTALIUU
pe3yNIbTaTOB pabOTHI

KOMAaHbI

YMeTh: NpUMEHATh
WHCTPYMEHTHI IS
(hopMUpOBaHHST KOMaH/TbI
IIPOEKTA, paclpeaesICHHs
pOJEN U OTBETCTBEHHOCTH;
DddexkTruBHO
B3aUMOJICICTBOBATH C
JPYTUMU WICHAMH KOMaH/bl
Bnanets: meTonamu
KOJUIEKTUBHOM paboThI HAJ|
MIPOEKTOM

4. CTpyKTypa M cojiepKaHue TUCHMILTHHbI
4.1. O0beM yueOHO JTUCHMILIMHBI U BHAbI Y4e0HOI padoThl

O0bem yacos (3a4. ej1.)
Bun yyeOHoi padoTnl Ounasn O4Ho-3204HasA 3aouynas
dopma dopma dopma
Oomas yueOHasi Harpy3ka (Bcero) 108 108 108
(3 3a4. en) (3 3a4. en) (3 3au. en)
Oo0si3aTesibHasl ayTUTOPHasi yuyeOHAsi HArpy3Ka 51 18 8
(Bcero)
B TOM 4HCJIE:
Jlexmun 17 8 2
CeMuHapcKue 3aHITHS - - -
[IpakTrueckne 3aHATHSL 34 10 6
JlaboparopHsie paboTHI - - -
KypcoBas paboTa (KypcoBo# MPOEKT) - - -
Jpyrue GopMbl 1 METOABI OpraHU3aIUH - - -
00pa3oBaTeIBHOTO TpoIiecca (pacuemHo-
epaguueckue pabomol, THIMBUAYaJIbHbIC 3a1aHUS
umn.)
CamocTrosiTeibHasi padoTa cTyeHTa (BCero) 57 90 100
®opma arrecranms 3a4eT 3a4eT 3a4eT

4.2. Conep:xaHue pa3aejioB IMCHUIIMHBI

Tema 1. BBE/IEHUE B IIPOEKTHYIO /IEATE/IBHOCTH
Posme 1 mecTo mpOEKTOB B KU3HU JIFOAEW W ACATEIBHOCTA OpPTraHU3aLUi.
Hcropust pa3BuTHS WU SBOJIOLUMUA IMPOEKTHOTO yrpasiicHUs. [IoHATHS «IIpoekT» u

«ymnpaBieHue rmnpoekramu». OCHOBHBIE TpU3HAKK Tpoekta. Kiaccudukanms
nipoekToB. Turibl, BUABI MPOEKTOB. MacmiTad mpoekra.

Tema 2. IIEJIH H CO/EP/KAHHUE IIPOEKTA

Hemn wu 3agaum  mnpoekta. CrpykTypa mnpoekta. WHCTpyMEHTHl AJis

ONpENENCHUsI LENH IPOCKTA, IUIAHUPOBAHUS KAJECHAAPHOTO IUIAHA, OINPENCIICHUS
oromxkera, unaeHTHUdukanuu puckoB. CoctaBieHue ycraBa npoekrta. [lacmopt
MMPOEKTHOU UJIEH

Tema 3.
ITPOEKTOM

OPI'AHU3AIIHOHHBIE DOPMbI YIIPABJIEHUA




Tunbsl cTpyKTypbl ynpaBiieHUs MpOoeKTaMH: (YyHKIMOHAJIbHAs, MPOEKTHA,
MatpuyHad. lIpenmyiiectBa M HENOCTATKM  MPOEKTHO-OPUEHTHUPOBAHHOU
CTPYKTYpbl yrpaBiieHus. KoHMOIUKT UHTEPECOB B MATPUUYHOU CTPYKTYpE U IIyTH
peann3anuu npoekta. OOBEKTbI M CYOBEKT YIPABIECHUS NPOEKTaMH YYaCTHUKH
(cTeiikxomnIephl) MPOEKTa U OKPYKEHUE MPOEKTA.

Tema 4. 3TAIIBI PABOThHI HA/] IIPOEKTOM

Otanbl pabOTel HaJ NMPOEKTOM: IJIAHWPOBAaHME; AHAIMTHUYECKUM 3Tam; 3Tarl
00001menust nHGOpMAIMK; 3Tal MPEACTABICHHUS MOJIYYEHHBIX PE3yJbTaTOB PaOOTHI
HaJ MPOEKTOM (TpE3EeHTaIH ).

Onpenenenne crocoboB cOopa u aHaim3a WHGopManmu. MeToabl paboThl C
UCTOUHUKOM HH(popMmanuu Bunsl nctounnkoB uHpopmanmn. Bunsl gukcupoBanus
uHpopMaru. Bunbl 0000meHuss nHGpopMalui. DMIUPUUYECKUE U TEOPETUUECKHE
METObI UCCIIEIOBAHMSL.

Tema5. OPIrAHU3AIIHOHHAA  CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Bunbl M XapakTepucTHKa OKpYXKEHHUs MpoekTa. JlampHee OKpyKEeHHE
npoekra. bimxnee okpyxeHue npoekrta. CocraB yyacTHUKOB npoekTta. Komanna
npoekTa. YmpaBistomuid npoektoM. CTeHKXoygepbl U METOAbl paboThl €O
CTEUKXOJIIEpaMu

NucTtpymeHTsl 111 (DOPMHUPOBAHMS KOMAaHIbl NPOEKTA, pACIPEACICHUS
poJiell U OTBETCTBEHHOCTH. POJIb B POEKTE U TPyAOBbIE (DYHKIIMH

Tema 6. BHYTPEHHASA CTPYKTYPA H JKH3HEHHBIH IHKT
IIPOEKTA

Tumbl  CTPYKTYpHBIX Mojened npoekTa (AepeBo  Lenei, Marpuia
pacripeneneHrss OTBETCTBEHHOCTH, CETeBas MOJEINb IPOEKTa, JAEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, IePEBO PUCKOB). OCHOBHBIC (Da3bl )KM3HEHHOTO IIUKJIA TIPOSKTOB.

Tema I. THBKHE METOJAHUKH YIIPABJIEHUA IIPOEKTAMH

Manudect Agile. OcHoBabie MeToauku Agile. Mecto nmpumenenus Agile u
ero orpaandeHust. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaGoTka Bcex pa3fesioB MPOEKTa ¢ YYeTOM Lieieil u (GuHAaHCHUPOBAHUS:
aKTyaJIbHOCTb, METONOJOrusl  (LeJIU-3a1a4u-METO/bl), JTalbl peaJn3aluH,
O10IPKETUPOBAHUE, OIIEHKA PUCKOB.

Tema 9. INTAHHUPOBAHHE U IIPHHATHUE PELIIEHUH B IIPOEKTE

3HaueHue, CYIHOCTh U (YHKIMHM YIPaBICHUYECKUX PEUICHUH B IPOEKTE.
®dopMarbHbie U HePOpMaJbHbIE ACHEKThl Pa3palOTKU PEHICHHH. YUYaCTHUKH U
cpena mpoliecca NpuHATUA perneHnii. CTUIN NPUHATUS PEIICHUH B MPOEKTE U UX
CPaBHUTEIBHBIM aHanu3. Mojenu IpUHATUS PELIeHUH B OpraHu3anusx.
HNudopmarus B nmporiecce MOATOTOBKY, MPUHATHS U peanu3anuu permenuit. llenu n
KPUTEPHUH OLIEHKHU PEIIECHUN

TEMA 10. IIPE3EHTAIIHUA IIPOEKTA



[IpaBuna myOIUYHOTO

BBICTYIUICHML. OcHoBHBIE

OIIIMOKH

oparopa.

Storytelling. Jloruka BeicTyruienus. Kakux Bompocos oxuaars? [IpaBuia paGoThl ¢
MYJIbTUMEIUNHOMN ITPE3CHTAIIUCH.

4.3. Jlekuuu
Ne i/ Ha3Banue TeMbl O0beM yacoB
Ounasn Ouno- 3aounas
dopma 3a04Hast ¢opma
dopma
1 BBenieHre B IPOGKTHYIO ICATEIILHOCTD 1 0,5 0,2
2 Iemu u coneprkanue MpoeKTa 1 0,5 0,2
3 Opranuzanonssie (HopMbI yIIpaBIeHHs 2 05 0,2
IIPOCKTOM ’
4 Otarnbl paboThl HaJ| IPOEKTOM 2 1 0,2
Opranu3aioHHast CTpyKTypa IIpOoeKTa U 0,2
5 pacnpeiesieHle OTBETCTBEHHOCTH 3a 2 1
yIIpaBJIEHHE TPOEKTOM
6 BHyTpeHH:s cTpyKTypa U )KU3HEHHbIN [IUKII 5 1 0,2
HpOEKTa
7 I'nbK1e METOTMKY yIpaBJIeHHUs IPOEKTaMU 2 1 0,2
8 Pazpabotka nmpoekTa 2 1 0,2
9 [TnanupoBaHue U NPUHATHE PELLIEHUH B 5 1 0,2
POEKTE
10 IIpe3eHTranus npoekra 1 0,5 0,2
Hroro: 17 8 2
4.4. IlpakTH4yeckue (ceMHUHApPCKHeE) 3aHATHS
Ne i/ Ha3panue Tembl O0bem yacoB
Ounasn OuHno- 3aounas
dopma 3a04Hast ¢opma
dopma
1 BBezieHne B IPOEKTHYIO AESTEINEHOCTD 2 1 0,5
2 e u coeprkaHne IPOEKTa 2 1 0,5
3 OpranmzanonHbie (HOpMBI yIIpaBIeHHS 4 1 05
POEKTOM
4 Otarnbl paboThl HaJ| TPOEKTOM 4 1 0,5
OpraHu3anioHHast CTPYKTypa MpoeKTa U
5 pacnpezneneHue OTBETCTBEHHOCTH 3a 4 1 1
yITpaBJICHHE MPOSKTOM
6 BuyTpeHHss CTpyKTypa U KU3HEHHBIN LUK 4 1 1
TPOEKTA
7 ['nOkre MeTOJMKH YIpaBIeHUs] IPOEKTAMHU 4 1 0,5
8 Pa3paboTka mpoekTa 4 1 0,5
9 IImaHupOBaHUE U IPUHATHE PELICHUN B 4 1 05
TIPOEKTE
10 | [pe3eHTanus npoekTa 2 1 0,5
Hroro: 34 10 6

4.5. JlabopaTopHbie padoThI

Y4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.
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4.6. CamocTosiTesibHAsA padoTa CTY/AeHTOB

Ne Ha3sanue TeMbl Bup CPC O0beM yacos
n/n Ounasi | Ouno- | 3aouHasn
¢dopma | 3aounas | dopma
(opma
Beenenwne B mpoekTHyto | Iloaroroska k npakTu4ecKuM
1 JICATECIILHOCTh 3aHATHUAM, K TEKYIIEMY U 4 8 9
MPOMEKYTOUHOMY KOHTPOJIO
3HAHUM U YMEHUM.
Ienu u conepxanue [ToaroroBka K MPaKTHYECKHM
o | mpoekTa 3aHATHSAM, K TEKYyIIeMy U 4 8 9
MPOMEKYTOUHOMY KOHTPOJIO
3HAHUM U YMEHUM.
OpranuzaioHHbIe [loaroToBka K mMpakKTHYECKUM
3 q)OpMLI YIpaBJICHUSA 3aHATHUAM, K TEKYIIEMY U 5 9 9
TIPOEKTOM TMPOMEIKYTOHOMY KOHTPOJIIO
3HAHWUH ¥ YMEHH.
Oranbl paboThI HAJl [ToaroToBka K mpakKTHYECKUM
4 MIPOCKTOM 3aHATHUAM, K TCKYILIEMY U 5 9 9
MIPOMEKYTOUHOMY KOHTPOJIO
3HAHUI U YMEHUM.
Opranu3zaiioHHas [ToaroToBka K MPaKTHYECKHM
CTpYKTypa IpOCKTa U 3aHATHUAM, K TCKYIIEMY U
5 | pacnipenenenue MPOMEIKYTOHHOMY KOHTPOITIO 6 9 10
OTBETCTBEHHOCTH 32 SHaHHW 1 yMCHHH.
YIIPaBJIEHUE TTPOEKTOM
BuyTtpennsist ctpyktypa | IloaroroBka K nmpakTU4eCKuM
6 U KU3HCHHBIN IIUKJI 3aHATHUAM, K TCKYLIEMY U 6 9 1 0
TpOeKTa TPOME3KYTOHOMY KOHTPOITIO
3HaHWU U YMCHHUMU.
['nbxue MeToIuKu IToAroToBKa K MPaKTHYECKUM
7 | YOIPaBJICHHS IIPOCKTaAMH 3aHATHAM, K TCKYHICMY U 6 9 10
MIPOMEKYTOUHOMY KOHTPOJTIO
3HAHUI ¥ YMEHUI.
Pa3paboTtka npoekra IloaroToBka K NMpakKTHYECKUM
8 3aHATHUSM, K TEKYIIeMy U 6 9 10
MIPOMEKYTOUHOMY KOHTPOJTIO
3HAHUMI ¥ YMEHUM.
[TnanupoBanue u [loaroToBka K MpakKTHYECKUM
9 IIPUHATHUC pCI_HCHI/Iﬁ B 3aHATHUAM, K TCKYLIEMY U 6 8 1 0
TIPOEKTE TPOMEIKYTOHOMY KOHTPOJIEO
3HAaHUH U YMEHHUH.
10 | IIpe3enTanus npoekTa [loaroToBka npe3eHTaK IPOEKTa 5 8 10
11 | 3auer KoHTpos1b 3HaHMI 1 yMEHU 4 4 4
Hroro: 57 90 100

4.7. KypcoBble paGoTbI/IPOEKTHI.
VY4eOHBIM MJIAHOM HE MPESyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH
[TpenogaBanue MTUCIUILUIMHBI BEIETCS C MPUMEHEHUEM CIIAYIONUX BHIIOB
o0pa3oBaTeIbHBIX TEXHOJIOTHA:




Hugpopmayuonnvle MexXHONI02UU: UCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEICHHbIA Ha caiiTe
Kadeapel ecps.gnomio.com) MpU TOJATOTOBKE K JIEKIUSM M TMPAKTHUYECKUM
3aHSTHSIM.

Mynemumeouiinvie mexnoio2uu. MPE3CHTAIUU K JCKIUSIM.

6. @®opMBbI KOHTPOJIS OCBOCHHUS TUCHHUIINHBI

Texymast arrecTanusi CTyJ€HTOB MPOU3BOAUTCSA B JUCKPETHHIE BPEMEHHBIC
MHTEPBAJIBI JJEKTOPOM U TpernojaBaTesieM(sIMu), BEIyIIMMU J1a00paTOpHbIE pabOTHI
U TIPAKTUYECKUE 3aHATHUS N0 TUCIUILIMHE B CIEAYIOMUX Gopmax:

cobecenoBanue (YCTHBIM WIIM TUCHBMEHHBIN OIPOC);
KOHTPOJIbHBIE pabOTHI;
TECTHI.

[IpoMexyTouHas aTTecTallud IO pe3ylbTaTaM OCBOEHUS JIUCUUIUIMHBI
IPOXOIUT B (pOpMeE YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIPOCHl M OTBETHl Ha TecToBble 3ahaHus). CTyaeHTbl, BbINOJIHUBIIKNE 75%
TEKYIIUX U KOHTPOJBHBIX MEPOIPHUATHH Ha «OTIMYHO», a OcTaybHble 25 % Ha
«XOpOILI0», UMEIOT MPABO HA MMOJyY€HUE UTOTOBOM OLIEHKH.

B 53K3aMeHanMOHHYI0 BEIOMOCTh W 3aU€THYIO KHWXKKY BBICTABISIOTCA
OLIEHKH 10 IIKaJIe, IPUBEJCHHON B TaOJIHIIE.

[Ikana onleHNBaHUs XapakTepuCTHKA 3HAHU NIPEIMETAa U OTBETOB

CryneHT ri1yOoKO M B IOJHOM O0BEME BIIAJEET NPOrPaMMHBIM
MarepuaioM. ' paMOTHO, MCUEpIBIBAIOIIE U JIOTUYHO €ro M3J1araeT B
yCcTHOW  wiau  nucbMeHHOM  ¢opme. Ilpm  3ToM  3Haer
OTJINYHO (5) PEKOMEHIOBAaHHYIO JIMTEPATYPY, HMPOSIBISET TBOPYECKHM IMOAXOI B
OTBETaX Ha BOINPOCHl M TPABWIBHO OOOCHOBBIBAET IPHUHATHIE
peuieHus, XOpoUlo BJAJEET YMEHHUSAMHM W  HaBbIKAMU IIpHU
BBIITOJIHCHUH IPAKTUYECKUX 3a1a4.

CryneHT 3HaeT MNPOrpaMMHBIM MaTepuana, IpaMOTHO M IO CYTH
U3JaraeT ero B YCTHOW WM THCBbMEHHOM ¢opme, pomyckas
HE3HAYUTENIbHbIE HETOYHOCTH B  YTBEPKACHMSX, TPAKTOBKaXx,
ONpEACIEHUAX W KaTeropusx WM HE3HAYUTEIBHOE KOJIMYECTBO
omn6Ook. [Ipu 3TOM BilajieeT HEOOXOAUMBIMU YMEHUSIMU M HABBIKAMU
IIPH BBIIIOJIHEHUH MPAKTUYECKUX 3a/1a4.

xoporio (4)

CryaeHT 3HaeT TOJNBKO OCHOBHOM IPOTPaMMHBIA  Marepua,
JIONYCKAeT HETOYHOCTH, HEIOCTATOYHO 4YETKHE (OPMYIHPOBKH,
HEIOCJEN0BATEIbHOCTh B OTBETAX, M3JIaraéMblX B YCTHOM WM
nucbMeHHOU ¢opme. Ilpu 3TOM HEZOCTaTOYHO BiIaJAEeT YMEHUSMH U
HaBbIKAMU TIPU BBINOJHEHUM TpakTUYecKuX 3agad. Jlomyckaer 1o
30% ommOOK B M3JIaraeMbIX OTBETaX.

YIOBJIETBOPUTENHHO (3)

CTyneHT He 3HaeT 3HAYMUTEIBHOM YacTH MPOrpaMMHOI0 Marepuala.
[Ipu 3TOM fOMyCcKaeT MPUHIMIHAIBHBIE OMTHOKHN B TOKA3aTENbCTBAX,
HEYJIOBJIETBOPUTEIBHO | B TPAKTOBKE IMOHATHM W KaTErOpUH, MPOSBISET HU3KYIO KYJIbTYpPY

(2) 3HaHUH, HE BJAJEECT OCHOBHBIMU YMEHMSIMU M HaBBIKAMHU IIPU
BBIITOJIHEHUM TpPaKTH4YeCKuX 3anad. CTyIeHT OTKa3bIBaeTCsi OT
OTBCTOB Ha JOMOJHUTCIIbHBIC BOIIPOCHI.




7. Y4eOHO-MeTOAMYECKOE U MPOrpaMMHO-UH(OPMALIMOHHOE
ol0ecrieyeHmne TUCHUNIHHBI:

a) OCHOBHAas JiUTeparypa:

1. OCHOBBI MTPOEKTHOM JEATEILHOCTH: y4eOHOE MOCcoOue sl CTYACHTOB
HarpasieHuii: 38.03.01 — Oxonomuxka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucTepcTBO 00pa3zoBaHuss W Hayku Poccuiickorn ®depeparuu, denepanbHoe
roCyapCTBEHHOE  OIOJKETHOE  00pa3oBaTeIbHOE  YUPEXKACHHE  BBICILETO
oOpazoBanusi, TOMCKHII TOCYyIapCTBEHHBI YHHUBEPCUTET CUCTEM YIPABICHUS H
paguoaniektponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. OcHoOBBI TIPOoeKTHOM AesiTenbHOoCcTH: yuel. mocodue / C. I'. Penpko [u
ap.]. —CII6., 2018. —84c. Tekct: asnexrponnsii / Db CIIBY: [caiit]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. KokyeBa XX.M., Ynpasnenue npoexkramu : yueoHoe nocooue / XK.M.
Kokyesa - M. : UznatensctBo MI'TY um. H. D. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Texkcrt : snektponusiii / DbC "KoncynbranT cryaeHTa" :
[caitT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) JOMOJIHMTE/IbHASA JIUTEepaTypa:

1. Vnpasnenue npoexktamu: GhyHAaMEHTaNIbHBIA Kypc [Tekct]: yueOHUK /
A. B. AnemmiH, B. M. Ansmiud, K. A. barpatmonu u ap.; nmox pea. B. M.
AnbmmHa, O. H. Mneunoit: Han. uccnen. yH-T «Bpicmas mkoiga 3KOHOMUKHY. —
M.. W3a. nom Breicmein mkonsl »koHOMuKkH, 2013. — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%hbe%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Cprozan Cuepakep: VYmnpasnenue IT-npoektom, wunm Kak crartb
nosiHonieHHbIM CIO [Dnextponnsiii pecypc] / C. CHemakep; mep. ¢ aHri. —3-¢
wn. (1) — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search _query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+1T -
%d0%b%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hbf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%all1%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YnpaBneHue conuanbHbIiMu TMpoekTamu / Cene3HeB
I.C., Kyk C.C. - M.: IIpocniekt, 2016. - 96 c. - Tekct: anekTponHsbIil // IbC
"Koncynbrant CTyneHTa'": [caiiT]. = URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOAUYECCKHE YKA3AHUA:


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

r) UHTepHET-pecypchl:

MunucTepcTBO oOpazoBaHus W Hayku Poccuiickoit ®enepanum —
http://muno6pHayku.pd/

OenepanbHas ciyx0a Mo Ham3opy B cdepe oOpa3oBaHHS U HAYKH —
http://obrnadzor.gov.ru/

MunucTepcTBO 00pa3zoBanus u Hayku Jlyranckoit Hapoanoit Pecniyonuku —
https://minobr.su

MUHUCTEPCTBO NPOMBIIUIEHHOCTH M Toprosiu Jlyranckon Haponnou
PectryOuku — https://www.minprominr.su/main.php/

MuHuCTEPCTBO  3KOHOMHYECKOro  pasButus Jlyranckoi  Hapognou
Pecny6mmuku — https://merlnr.su/

MunucrepctBo  ¢unHancoB Jlyranckoit Hapognoit PecnyOmuku — —
https://minfininr.su/

Haponnsrii coet Jlyranckoit Hapoanoit Pecriyomuku — https://nsinr.su

['ocynapctBeHHbil KoMHuTET cTaTucTUKK Jlyranckoit Haponnoit PecriyOnuku
— https://www.gkslnr.su/

[Topran denepanbHBIX TOCYJApPCTBEHHBIX OO0pa30BaTEIbHBIX CTAaHJIAPTOB
BBICIIICTO 0Opa3oBanus — http://fgosvo.ru/

denepanbhblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmarnmonnas cucrtema «EquHoe OkHO gocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@enepanbHblii LEHTP HHPOPMALKMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

DJIEKTPOHHBIE OMOTHOTEYHbIE CHCTEMbI H PeCYpPChl

OnexkTpoHHO-OmOmMoTeyHass  cucrema  «KOHCynpTaHT — CcTyAeHTa»  —
http://www.studentlibrary.ru/

DIIEeKTPOHHO-OMOIMOTEYHAS cucTemMa «StudMed.ru» —
https://www.studmed.ru/
NudpopmanuoHHblii pecypc 0M01M0TeKH 00pa30BaTeIbLHON OPraHU3alNu

Hayunas 6ubanorexa umenu A. H. Konsesa — http://biblio.dahluniver.ru/

8. MarepuajibHO-TEXHHYECKOE O0ecneyeHue TUCIIUIIMHBI
JIist mpoBeneHus JICKIIMOHHBIX 3aHATUNA TpeOyeTcs ayauToOpus Ha Kypc,

00opyZ0BaHHAsI MYJIbTUMEIUUHBIM TPOEKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

becniatHoe
DyHKIHOHAIBHOE
NporpamMMHoe Cceblikn
Ha3HaAYCHHUE

odecreyeHue
OducHbIif maker OpenOffice 4.3.7 https://www.openoffice.org/
Onepanmonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
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Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fpaq;mecmn Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/

9. OneHOYHBIE CPeICTBA MO JUCHUILIUHE

IHacoopr
OLICHOYHBIX CPEJCTB MO0 Y4eOHO IMCUUIIHHE
«OCHOBBI IPOEKTHOM AEATEITBHOCTI
[lepeyeHb KOMMETEHIMI (IJIEMEHTOB KOMIIETEHLUI), (OPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOU JUCHUILUIUHBI (MOYJIS) UK MPAKTUKU

Ne | Kox dopMynHrpoBKa WNunukatopel| KoHTponupyemsie | DTamnbl
/Tl | KOHTPOJIMPYEMOH | KOHTPOJUPYEMOU | JOCTHKCHHI | TEMBI dbopMupoOBaHUS
KOMITIETEHIINH KOMITIETEHIIHH KOMIETEeHIINY Y4eOHOM (cemectp
(o JVCLIATIIIVHBI, U3YYEHUS)
peanu3yemMoi| MpakTHUKu
JUCITUTIITUHE)
3. | YK-3 Crnocoben YK-3.4 Tema 1 3
OCYIIECTBIISATh Tewma 2
COLIMAJIBHOE Tewma 3
B3aUMOJICHICTBHE Tewma 4
U pealn30BbIBaTh Tema 5
CBOIO POJIb B Tema 6
KOMAaHJIEe Tema 7
Tema 8
Tema 9
Tema 10
IToxa3aTenu n KPpUTECPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIMuCaHMe IIKAaJI
OLICHUBAHUA
Ne | Kog WNunukaropsl| [lepeduenn Kontponmpyemsld HaumenoBanue
/Tl | KOHTPOJIMPYEMOH | JOCTUKEHUI | TUIAHUPYEMBIX TeMbl  y4eOHOH OIIEHOYHOTO
KOMITETCHITHT KOMIIETCHITNY PE3yIhbTaTOB TTACITATIITAHBI cpencTaa
(o
peanuzyemoit
JTUCITUTLINHE)

3. | YK-3 VYK-3.4 3HaTh: THOKHE Tema 1 CobecenoBanue
METO/BI Tema 2 (ycTHBIE — WH
yIpaBJICHUS Tema 3 MMUCHbMEHHBIN
IIPOEKTAMH; Tema 4 oIpoc),
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MeToasl padbotel co | Tema 5 KOHTPOJIbHAS
CTEUKXOJIepaMu Tema 6 pabota, TecThl
YMmeTs: Tema 7
MPUMEHSTh Tema 8
uHcTpyMeHTHl 1t | Tema 9
(dbopmupoBaHus Tema 10
KOMaH/bl IPOEKTa,
pacripeneneHus
ponen u
OTBETCTBEHHOCTH;
3¢ exTUBHO
B3aUMO/ICHICTBOBATh
C IpyruMu
YJICHAMU KOMAaHJIbI
Brnanets: MeTonamu
KOJUJIEKTUBHOM
paboThI HAJ
MIPOCKTOM

q)OHIlI)I OLCHOYHBIX CPEACTB 10 NUCIHUIIJIUHE «OCHOBBI l'lpOCKTHOﬁ
ACATCJIbHOCTH

Ilepeyens BompocoB (Iiisi mpoBeaeHus: colOecenoBaHusi (YCTHBIA WJIU
NHUCbMEHHBIN 0MPOC))

1. Yto Ha3BIBAIOT MPOCKTOM?

2. Cdopmynupyiite ornpeesieHue yupaBiIeHUe MPOSKTaMu

3. Kakue BaxHbie crnenuPpUUECKUE XapaKTEPUCTUKU MPUCYIIH JFOOOMY
IpPOEKTy?

4. B uem cymnoctb SMART-kpuTepueB B LieenoaraHuu?

5. UeM oTiauyaeTcs MNPOEKTHOE YMpaBICHUE OT TPAAUIMOHHOIO
MeHemxkMeHTa?  [loyeMy TpagulIMOHHBIM  MEHEKMEHT MOXHO Ha3BaTh
«PYTHUHHBIM YIIPaBJICHUEMY, & YIIPABIICHUE MPOCKTAMH - HET?

6. IlepeuncrnuTe NPUHIMIBI, KaKUMH HEOOXOIWMO PYKOBOICTBOBATHCS
pu pa3pabOTKe METOJ0B U CTAHIaPTOB yIPABJICHUS MPOEKTaAMHU.

7. Wcxoms W3 KakWx KPHUTEPUEB MOXKHO BBIICIATH (Pa3bl KU3HEHHOTO
LMKJIa MpoeKTa?

8. Kakumu npenmytmiecTBaMu 00J1aJ1al0T pa3HbIC TUITHI OPTaHU3AIIMOHHBIX
CTPYKTYP, B paMKaX KOTOPBIX MOXKET OBITh peaTu30BaH MPOCKT?

9. Tlouemy Kk ympaBieHHIO TPOEKTAMH MPUMEHUM CHUCTEMHBIN MOAXOJ, a
caM IIPOEKT MOYKHO paCCMaTPUBATh KaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE AJIEMEHTHI MMPOCKTA U UX XaPAKTEPUCTHKA
KakoBbI TUITMYHBIE OITMOKK peasiu3allii HA4allbHOTO ATarna npoeKTa?

11. 3ayeM HeOOXOAUMO COBElIaHWE MO ompeneraeHuto npoekra? KakoBbl
ero yudactHuku? Kakue Bompochkl BbIHOCSATCA Ha oOcyxaenue? UYUto Oyner
pe3yIbTaTOM COBEILIAHUSA?
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12. PazpaboTka KOHIIEMIIUKA TMPOEKTa: (opMUpOBaHUE WUACH TIPOEKTA,
npenBapuTenbHas MNpopaboTKa Iesied W 3aJad MPOeKTa, IMPeJBaAPUTEIbHBIN
aHaJIN3 OCYLIECTBISIEMOCTH MPOEKTA, X0/IaTallCTBO O HAMEPEHUSX.

13. IlpenuuBecTuniionHas  ¢a3za  MpPOEKTa:  MPEIUHBECTUIIMOHHbBIC
UCCJIeIOBAHUSI, TTPOCKTHBIM aHau3, OLIEHKA >KM3HECMOCOOHOCTH U (PUHAHCOBOM
pean3yeMOCTH TMPOEKTa, TEXHUKO-IKOHOMUYECKOE OOOCHOBAHHE MPOEKTA,
Ou3Hec-TUIaH.

14. TlonsiTrie oduca MpoeKTa, OCHOBHBIC MPHUHITUIBI MPOCKTUPOBAHUS U
cocTaB oduca MPOeKTa.

15. 3auem HyKeH ULEHTp ympaBieHUss mpoekTomM? KakoBa ero Tumonas
mozenb? Kak on GpyHKIIMOHUPYET?

16. KakoBa MeTomoJIOTHS pacrmpeneieHns O0O0S3aHHOCTEH, OIpeneIcHUs
YPOBHEN OTYETHOCTH U B3aUMOICHUCTBUSA?

17. OcHOBHBIE METObI TFITAHUPOBAHUSI POEKTA.

18. Kak cocraBisieTcsi TIJJaH KOHTPOJIBHBIX  TOYEK, KAaKOBBI ~ €ro
IPEUMYIIECTBA U HEJIOCTATKHU?

19. KakoBa ocHoBHas ujaes rpa@ukoB ['aHTa, KaKOBBI UX MIPEUMYIIECTBA U
HEJIOCTATKU?

20. JlaifTe xapaKTepUCTUKY MUPAMUJIBI OTPAHUYECHHM 110 TPOEKTY

21. Ilepeuncnure, Kakue 3a7a4u pelIaeT MIaHUPOBAHUE MPOEKTA.

22.3a4eM HYXXHO OCYIIECTBISTh NIEKOMMIO3MWIMIO Mpoekra? Ha kakux
MPUHIIAIIAX OHA OCYIIECTBISETCS?

23. Ha ocHOBe Kakux KpHUTEpUEB MPOBOAWTCS pazOMeHHEe MpPOEeKTa Ha
3a/1a4M U MakeThl padboT?

24. Kaxyto nHpopMaInio J0HKEH coaepkaTh cioBaps WBS?

25. Tlepeuncnure, kKakue (GYHKIMHM BBITIONHSIOT B TJIAHUPOBAHHUH TPOEKTA
CETEeBOE, KaJICHIapHOE TUIAHUPOBAHUE.

26. Ha ocHOBaHMM KaKMX METOJOB OCYIIECTBISETCS CETEBOE U
KaJleHJapHOe TJIaHUPOBAHKE MPOEKTa?

27. OOBsICHUTE, KaKyIO POJIb UTPAET OMpEIeSIeHNe KPUTUIECKUX OTIepaIIiii
Y KPUTUYECKOTO MyTH MPOEKTa

28. KakuMu MeTOMaMH MOXHO OIPEACIUTh JUITUTEIBHOCTh OTepaiui
mpoekta? Ilouemy wmerom PERT nHambonee dacto wucCHoib3yercs mpu
ONpeaeIeHUH ITUTENBHOCTU ONepALINiA?

29. Kak Hamuuue AeUIMTHBIX WM HM30BITOYHBIX PECYPCOB MOXKET
NOBJIUATH HA paclicaHue MpoeKTa?

30. Kakue oOCHOBHBIE CpeACTBa BHU3yajW3alldd MOHUTOPUHIA CTaryca
MPOEKTa BaM U3BECTHBI?

31. Ha3oBurte 0a30BbIe mOKa3aTEIN METOJA OCBOEHHOT'O 00BEM?

32. B dem 3akiiro4aeTcs pasHUIA MEXIY PUCKOM M HEOIPEICICHHOCTHIO?
OOBsicHUTE, TIOYEMy PHCK — O0oJiee BaKHAs KaTeropus Il TPOCKTHOU
NESTETLHOCTH U TTIOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOCKTAM.

33. B yem COCTOMT BaXHOCTh NMPABHJIBHOM KiIacCHU(PHUKAIMU PUCKOB MPHU
YIPABJIEHUH NPOEKTaMHU?
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34. YupaBneHne KOMaHI0M MPOEKTA.

35. Onenka 3gpheKTUBHOCTH MpOoeKTa. MeToIbl OIIEHKH.

36. BiusiHue puicka W HEONPEENICHHOCTH NP OIleHKe A(PPEeKTUBHOCTU
IPOEKTA.

37. YpaBieHHEe CTOUMOCTBIO MPOEKTA.

38. Kontposb u perynupoBanue mpoekra. OObICHUTE, KaKyIO POJIb UTPAIOT
KOHTPOJb W MOHHUTOPHMHTI B peanu3anuu mnpoekra. [lepeuncnure, kakumu
METOJaMH MOKHO OCYIIECTBHTHh KOHTPOJIh HCIIOJHEHHS TpoekTa. KTo momkeH
OCYIIIECTBJISITh MOHUTOPUHT peau3aliy MPOeKTa?

39. Kakue pa3zaensl BKIIIOYaeT B ce0s TIaH KOMMYHHUKAIIWNA MTPOEKTa?

40. Kakue paeiicTBus HEOOXOAMMBI MpHU 3aBepiueHUH mpoekta? KakoBwl
3aJ1aud PYKOBOJIUTEISI MPOEKTA MPH 3aBEPIIICHUH TPOeKTa?

41. D dexTuBHAS MPE3EHTALUS POEKTA.

42. CymHocTh MeTogosioruu Agile.

43. Ympasnenue no SCRUM.

Kpurepuu u mikana orieHUBaHUS 10 OIIEHOYHOMY CPEJICTBY coOeceloBaHUe
(YCTHBIN WJIK MUCbMEHHBIN OTIPOC)

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(uHTEpBAI OAIITOB)

coOecenoBanre (YCTHBIM MM THCbMEHHBIM OIPOC) MpOLIeNT Ha
BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii BOMPOC, BIAACET MNPOPUIBLHBIM TMOHATUWHBIM
(kaTeropuajgbHbIM) aNapaToOM M T.I1.)

coOecenoBanre (YCTHBIM WM NHCbMEHHBIH OIPOC) MpOIIET Ha
CpeHEM YypoBHE (CTYAEHT B IIEJIOM OCBETWJI paccMaTpUBaeMBbIi
BOIPOC, BiaJeeT NPOPUIbHBIM MOHSITUWHBIM (KaTeropuaibHBIM)
anmnapaToMm M T.I1.)

coOecenoBanre (yCTHBIM WM THCbMEHHBIM ONPOC) HAa HU3KOM
YpOBHE (CTYIEHT JOMYCTHJI CYLIECTBEHHBbIE HETOYHOCTH, M3JIOKHUII
MaTtepual ¢ OImHMOKaMH, HE BIAJEeT B JOCTaTOYHOH CTETNCHU
npoHIBHBIM KaTErOpUaJIbHBIM alapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) TMpoIIeT Ha
2 HEYJOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYIEHT He
T'OTOB, HE BBIIIOJHUII 3aIaHUEC U T.H.)

KonTpoabnas paéora

TumoBbie KOHTPOJBHBIC 3aJaHUS IS TIPOBEACHHS TEKYIIIETO KOHTPOJIS

3amaHue:

Pa3paboraiiTe macmopT mMpOEKTHOW WIEH (TeMy MPUIYMBIBAIOT CTYIIEHTHI)
0 MPETIOKEHHOU CTPYKTYpE.

1) morpebutens (MoTpedUTeNn) MPOEKTa, BHIUTPHIBAIOIIMK OT peanu3aluu
MIPOEKTA;

2) mpobieMa, KOTOPYIO JOJKEH PEIIUTh JaHHBIA POEKT,

3) ommcaHue 1eNIel IPOESKTa,;
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4) crioco6 (TeXHOIOTHs), TPH MOMOIIU KOTOPO OyAET peann30BaH MPOEKT;

5) mpeumMyIiecTBa JaHHON MPOEKTHOM UAEU WU criocoda ee peanu3aluu 1o
CPaBHEHHUIO C UMEIOLIMMHUCS aHAJIOTaMUu;

7) OpUEHTUPOBOUYHBIN OIO/KET IIPOEKTA;

8) orpaHU4eHHUs], KOTOPBbIE MOTYT MPENSATCTBOBATh pEAIU3allMy IPOEKTa

KpI/ITCpHI/I " KaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(uHTEpBaI OAIITOB)?
5 KonrtpomnbHas paboTa BBIIIOJHEHA HA BHICOKOM YPOBHE (IIpaBUJIbHbIC
otBeThI anbl Ha 90-100% Bompocos/3a1aq)
4 KontpomnbHas paboTa BBIITOJHEHA HA CPeIHEM YPOBHE (IIpaBUIIbHBIC
OTBETHI JIaHbI Ha 75-89% BorpocoB/3a1ay)
3 KontponbHas paboTa BBIITOJTHEHA HA HU3KOM YPOBHE (IIpaBHIIbHBIC
OTBETHI JIaHbl Ha 50-74% BorpocoB/3a1ay)
2 KontponbHas paboTa BBIITOJHEHA HA HEYIOBICTBOPUTEILHOM
ypOBHE (MpaBUJIbHBIC OTBETHI JaHBI MeHee ueM Ha 50%)

TecTnI

1. OkpyxeHue npoekTa — 310 ...

a) cpema MpOEKTa, IOPOKIAAOIAs] COBOKYIHOCTh BHYTPEHHHMX WIIU
BHEUIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LIETH MPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, IPOU3BOACTBO
KOTOPBIX JIOJIKHO OBITH 00€CIIEYEHO B pAMKaX OCYIIECTBIIIEMOTO MPOEKTA;

B) TIpyIIa 3JEMEHTOB (BKIIOUYAIOIIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATh
KaK €IMHOE LEJI0€ B LIEJISAX JOCTUKEHUS MTOCTABICHHBIX NIEpe]l HUMHU LIeTIeH;

I') MECTOIOJIOKEHHE Pealln3alii IPOeKTa U OJIM3JeKallie pailoHbl.

2. Tlpoekt — 9710 ...

a) WHXCEHEpHas, TeXHUYeCKasi, OpPraHu3aIllMOHHO-TIPAaBOBasl JTOKYMCHTAIIUS
M0 pean3alliy 3arIaHUPOBAHHOTO MEPOIIPHUSTHUS;

0) orpaHWYEHHOE N0 BPEMEHHU, IEeJICHANPABICHHOEC U3MEHEHHUE OTEIhHOM
CUCTEMBI C YCTAHOBJICHHBIMH TpPEOOBAaHUSIMH K KadeCTBY pe3yJIbTaTOB, C
OTPaHUYCHHSIMHU PACXOJI0BAHUSI CPEJICTB U CO CICUPUISCKON OpraHu3aInuei;

B) Tpymnma 3JIEMEHTOB (BKIIOYAIOIMINX KaK JIOACH, TaK M TEXHUYCCKUC
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHHH JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS MMOCTaBICHHBIX TIEPel HUMH IeJIeH;

I') COBOKYITHOCTh pPaOOT, MPOAYKTOB W YCIYT, IMPOHM3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTICUEHO C ENbI0 TOCTHKEHHUS TTOCTABIICHHON TIEITH.

3. Haunbonpmiee BiusiHME HA MPOEKT OKA3BIBAFOT ...

a) SKOHOMHUYECKHE U MPaBOBbIC (DaKTOPHI;

0) oskomormyeckue GakTopsl U HHPPACTPYKTYpa;
15




B) KYJbTYpHO-COLUAIbHBIE (PaKTOPHI;
I) TNOJUTUYECKHUE U IKOHOMUYECKHUE (PAKTOPBHI.

4. KiroueBoe MperMyIIECTBO YIIPABICHUS IPOCKTaMU:

a) SKOHOMHUSI BPEMEHHM U PECYpCOB Ha pealu3alfio MPOeKTa 3a CyeT
npuMeHeHHs 3P (EKTUBHBIX METOJIOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIPaBIICHUS;

0) BO3MOXKHOCTb €  TIOMOIIbIO  HMHCTPYMEHTOB  IUIAHUPOBAHUS
CMOJEUPOBATh JETAIBHO U (OPMATIN30BATh pEeATU3ALIUIO IPOCKTA;

B) BO3MOXXHOCTh OCYILIECTBUTH OOBEKTUBHYIO OIEHKY 3KOHOMHYECKOU
3¢ (HEeKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTA;

r) ¢dopmupoBanue 3QpPEKTUBHON KOMAH/IBI MO peaNTU3aliK MOCTaBICHHON
LeJIN.

5. IIpoekTwl, mTOABEpP)KEHHBIC  HAUOOIBIIEMY  BIHUSHUIO  BHEIIHETO
OKPYKEHHUSI:

a) COIMaJIbHbIC U UHBECTUIIMOHHBIE;

0) SKOHOMHYECKHE M MHHOBAIIMOHHBIC;

B) OpraHU3aIlMOHHBIC ¥ SKOHOMUYECKHUE.

6. OCHOBHOI1 pe3ysbTaT CTaiuu pa3pabOTKU MIPOEKTa:

a) CBOJHBIN IJIaH OCYIIECTBJICHUS IPOEKTA;

0) KOHLEMLHUS MPOEKTA;

B) JOCTMXKEHHE LIEIH U IIOJyYEHUE OKUAAEMOT0 pe3yiIbTaTa IPOEKTa;
I') HWHXXEHEpHas NPOEKTHas TOKYMEHTALIHS.

7. Kakne 0CHOBHBIC KaTeTOPUH MPOIIECCOB MMPOSKTa MOYKHO BBIJICIIUTH?
a) TPOIIECCHI YIPaBICHUS IIPOCKTOM;

0) mpoIecchl B3aUMOJCHCTBUS;

B) IIPOIIECCHI, OPUCHTUPOBAHHBIC HA IIPOYKT;

I') MPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEYHOT'O T10JIb30BATEIIS.

8. ®aza mpoekra — 370 ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPAOOT MPOeKTa, B TIpolecce
3aBEpIICHHS KOTOPBIX JJOCTUTAETCS OJMH U3 OCHOBHBIX PE3yJbTAaTOB MPOCKTA,

0) moJIHBIN HAOOP MOCIEAOBATENbHBIX pa0OT MPOEKTA;

KITIOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE AJIsI OCYIIECTBICHHS KOHTPOJIS
HaJ XOJIOM €T0 pean3alnuu

9. Ilens mpoekrta — 370 ...

a) JKeJaeMbld pe3yabTaT ACSITeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBUSIX €T0 BHITIOJHEHHUS,

0) HampaBJeHHS U OCHOBHBIE IPUHIIMIIBI OCYILIECTBICHHS POCKTA;

B) TMOJy4YeHHE MPUObLIHN;

r) TMpUYUHA CYIIECTBOBAHUS MPOEKTA.
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10. lmarpamma I"anTTa — 93710 ...

a) TOpHU3OHTaJbHAS JTMHEWHAs aUarpamMma, Ha KOTOpPOW pPabOTHI MPOEKTa
MIPEJICTaBIISIFOTCS MPOTSDKEHHBIME BO BPEMEHHU OTPE3KaMU, XapaKTePHU3YIOIUMUCS
BPEMCHHBIMU U IPYTHUMH ITapaMeTpaMHu;

0) MOKyMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYpCHBIC OTpaHUYCHHS
MIPOEKTA;

B) Tpaduveckoe H300pakKCHHE HEePAPXUUECKOW CTPYKTYphl BCEX padoT
MIPOCKTA;

I') JEpeBO pPeCcypcoB MPOCKTA;

1) OpraHW3aIlMOHHAS CTPYKTYypa KOMaH]IbI TIPOEKTA.

11. CereBoii rpaduix mpoeKTa NpeJHaA3HAYEH JJIS:

a) YIpaBJIeHHUs 3aTpaTaMM BpPEMEHM Ha BBIOJIHEHHE KOMIUIEKca paboT
IIPOEKTA;

0) yIpaBieHHs MaTepUATIBLHBIMU 3aTpaTamy;

B) YIpaBJIeHUs KOH(IMKTAMU MPOEKTHOW KOMaH/bI;

I') YIPABJICHUS PUCKAMHU.

12. Kakoii mMeToa B HACTOsIIEe BpeMs CUMTAETCS HauOosee MOIyISIPHBIM
cpeau cemencTBa THOKUX MOIXOA0B?

a) Scrum;

0) Agile;

B) Kanban.

13. YUto mpexacrasiseT co6oit cnpuHt B Ckpam-meToe?

a) neiictBusa CkpaM-macTepa Mo YIpaBICHHUIO TPOEKTOM;

0) HempoJIoJDKUTEIbHBIE (PUKCUPOBAHHBIC UTEPAIIUU TIPOEKTA;
B) TOCJIENOBATEIbHBIN Mepexo/ ¢ha3bl MPOeKTa B IPYTYIO.

14. Kakum 00pa3oM TpOeKTHash KOMaHaa, Hcrnojib3yromas Ckpam-MeTom,
MOJIy4aeT BO3MOKHOCTh CUHXPOHU3HPOBATh CBOU ACUCTBUSA?

a) myrteM nposeneHusi CKkpaM-MUTHHIOB;

0) myTeM BBINOJHEHUsI TPeOOBAHMI 3aKa3UMKa,;

B) MyTEM BBINOJHEHUS pacnopsikeHuit CkpaMm-macrepa.

15. Kakoit neneBoit npunuun Kandan-metoponorun?
a) MUHHUMM3ALUSA 3aTpaT;

0) MakcuMu3alMs NPUOBLIH;

B) HEINPEPBIBHOE COBEPILICHCTBOBAHME.

16. Yro BritouaeT B ceOst GyHKIIUS TUIAHUPOBAHUSA MIPOEKTA, peaTM30BaHHAS
B IIPOrPaMMHBIX POAYKTaxX?
a) aBTOMAaTHU3MPOBAHHBIN PACUET KPUTUUECKOTO MyTH;
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0) cocraBieHHE CIMCKA 33/1a4 MPOEKTa;
B) pacyeT BpEMEHHU Ha BHITIOJIHEHUE MPOCKTA;
I') pacyer Moka3aTesel MpoeKTa.

17. KakuM 00pa3oM OCYIIECTBISETCS BU3yaIM3alHs MPOU3BOJICTBEHHOTO
nporiecca B coorBercTBuu ¢ KanGan-meromonorueit?

a) OJIOK-CXEMBI IIPOCKTA,;

0) nepeBa 3amad;

B) JIOCKHM 3ajiad.

18. CtpykrypHas aexommnosuuus padot (CP) npoekra — 370 ...

a) rpaduyeckoe u3odpaxkeHHe HePAPXHYECKON CTPYKTYpPhI Beex padoT
MPOeKTa;

0) HampaBJIEHHS U OCHOBHBIE PUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) JIEPEBO PECYPCOB IIPOEKTA;

I) OpraHM3alOHHas CTPYKTypa KOMaH/bl IPOEKTA.

19. B pamkax kakoil rpynmsl MPOLECCOB MPOEKTa OCYIIECTBISIETCS OLIEHKa
JUINTEIBHOCTH Ollepaluii mpoekra’?

a) TpyIa IpOLECCOB HHUIUAIIH;

0) rpymnna npoieccoB IUIAaHUPOBAHUS,

B) TpyIINa MPOILECCOB UCIIOTHEHNUS;

r) TpyIIa MpolecCOB MOHUTOPUHTA U yIIPABJICHHUS,

1) TpyIa MpoLECCOB 3aBEPIICHHUS.

20. lHunmanus mpoeKTa — 3TO CTaaMs Ipolecca YIPaBICHHUS MPOCKTOM,
pe3yJIbTaTOM KOTOPOU SIBIISICTCS ...

a) CaHKIMOHWPOBAHHE HaJalsla MPOCKTa;

0) yTBepKIEHHE CBOJIHOIO IIAHA,;

B) OKOHYAHHE MPOEKTHHIX PaboT;

I') apXUBUPOBAHHE IMPOSKTHOM TOKYMEHTAIINN U U3BJICYCHHBIC YPOKH.

21. Ctparerus mpoekTa — 3710 ...

a) JKelaeMblid pe3yJsibTaT ACSTeNbHOCTH, TOCTUTAEMbId B UTOTE YCIIEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €0 BHITIOJIHEHNUS,

0) HampaBJeHUS U OCHOBHbIE TPUHIIUIIBI OCYILIECTBICHUS MTPOCKTA;

B) TMOJIy4eHHUE NpUObLIH;

r) MpUYMHA CYHIECTBOBAHUS MMPOEKTA.

22. Kputepuu, KOTOPBbIM JOJDKHA COOTBETCTBOBaTh SMART-11€7B:

a) llenp pomkHa OBITH W3MEPUMOM, T.€. JOJDKHBI OBITH yKa3aHbI
KOHKPETHbIE TOKa3aTeId W WX 3HAYEHHUS, MO KOTOPHIM OMpPENESeTCs CTENEHb
JOCTUKCHHUS LIETTH.

6) Lenp gomxkHa OBITH COTJIACOBAaHA BCEMHM 3aMHTEPECOBAHHBIMU
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CTOPOHAMH.
B) JlomxHa ObITh onpe/ienieHa 1ata JOCTUXKEHUS LIETH.
r) Lenps gomxHa ObITH chOpMYTUPOBAHA B OJJHOM MPEJIOKEHUU.
n) Lenp nomkHa BKIIOYaTh B ceOsl MEpEeUeHb OTBETCTBEHHBIX 3a €e
JIOCTHKEHHUE.

23. [InaHupoBaHue MpoeKTa — 3710 ...

a) HEMPEPBIBHBIN MPOIIECC ONMPEACICHHUS] HAWIYyYIIero crnocoda JIeHCTBUN
JUTSL TOCTHXKCHHSI TIOCTABJICHHBIX II€JIEH TPOEKTa C YYETOM CKJIAIBIBAIOIEHCS
00CTaHOBKHU;

0) pa3oBOe MEPONPHUATHE IO CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa,

B) 9TO CTaausl Mpoliecca YIpaBlIEHUs] MPOEKTOM, PE3YyIbTATOM KOTOPOU
SIBJISICTCS] CAHKITMOHUPOBAHKE Hadajia MPOeKTa.

24. KoHnenys nmpoekTa ...

a) J0JKHA OBITh COTJIaCOBaHA KIIIOUEBBIMM YYaCTHUKAMM IPOEKTA:
3aKa34MKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeabHO COAEPKUT ONHMCAHME IeJIed MPOEKTa, €ro OCHOBHBIX
napameTpoB;

B) YTBEPKIAETCS B 3aBEPIICHUU (Pa3bl HHUIMAIIMH TPOEKTA;

r) 00s3aTeNbHO COACPIKUT CBOAHBIN KaJICHIAPHBIN TJIaH MIPOEKTHBIX padoT;

1) o00s3aTeabHO JOJIKHA ObITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o00s3aTenbHO JOJDKHA COJAEpX aTh KOHUENUMU 1O  YIPaBJICHUIO
KOMMYHUKAIMSIMU, TIOCTAaBKaMU U KOHTPaKTaMH.

25. BepHo nu ganHOe yTBepkeHue: "Pa3roBopsl ¢ 3aka3uukoM B Hepabouee
BpEMsI HE SIBJIAIOTCSA YACThI0 KOMMYHHKAIIMKM B TpoeKTe."?

a) Hesepno

0) Bepno

26. YkaxxuTe, B KaKOW MOMEHT pa3palaThIBAeTCsl IUIaH KOMMYHHUKAITUH
POeKTa

a) HE UMEEeT 3HAUYCHUS

0) Ha 3aBepIIAOIICH CTaANN IPOCKTA

B) IO XOAY BBHITIOJIHCHHUS IPOCKTA

I) B Hayaje NpoeKTa

27. PebopmupoBaHre  CYyIIECTBYIOIIET0 WM  CO3JaHME  HOBOTO
OpEeINpusTHs, BHEAPEHHWE HOBOM  CHCTEMbl  yIOpPaBIEHUS, TIPOBEICHUE
MEXIyHApOJAHON KOH(PEPEHIIUH U T.II. - 3TO MPOEKT..............

a) TEXHUYECKUU
0) CoUMAIBHBINA
B) OpraHu3alMOHHBIN
I) CMeEIIaHHBIN
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1) SKOHOMHYECKHUI

28. Kakum KpuTepueM U3 HIDKENEPEUUCICHHBIX MOXXHO OIPEACIUTh
YCHEITHOCTb MPOAYyKTa?

a) Pemena wumu HeT mpobiiema, Ha peIICHHE KOTOPOM MPOAYKT ObLI
HalleJICH

06) Cpokamu peanuzaiuu

B) BricTaBieHHbIMEU OaiiamMu

r) Her npaBunbsHOroO oTBETa

n) DuHAHCOBBEIMU 3aTpaTamMu

29. HanmummTe, Kakol TEPMHH O3HAYaeT CIEAYyIOIee OmpeecHue:
"[lybninuyHOe  mpeAcTaBiI€HHE 3ambicila WM pe3yJbTaTa  JIEeSITEeIbHOCTH.
BoicTymuienne, Jokimaja, Kak MpaBWIO, COMPOBOXKIAEMBINH JIEMOHCTpaIuei
WUTIOCTPAIIMOHHOTO MaTepuaa (Ciaiabl, miakaTsl, 00pasibl 1 T.1.)"?

a) JlokazarenbCTBO

0) Ilpe3eHramms

B) JlemoHcTpanus

r) 3ammura

30. PepopmupoBaHre CHCTEMBI COIMAIBHOTO OOECIICUEHUS, COIHAbHAS
3almuTa HEoOeCIeUeHHBIX CJIOCB  HACEJCHHWsS, TPEOAOJICHUE TIOCISICTBUN
MPUPOIHBIX U COMMMAIIBHBIX MMOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUM

0) coIuaabHbBIN

B) OpraHu3alMOHHBIN

I) CMEUIaHHBII

1) YKOHOMHYECKHUI

31. PaccTtaBbTe B XpOHOJIOTMYECKOM TOPSIKE dTarbl pabOThl Hal Y4eOHBIM
MPOEKTOM (Ha MOCJIeI0BaTEILHOCTD)

a) IIpomykr

0) IlpoexTupoBanue (IJIAHUPOBAHUE)

B) I[loptdonuo npoekra

r) Pednexcus (ananus)

n) IlpoGrema

e) Ilouck nndopmanuu

x) [lpesenranus

32. IlpoexTsl, peanu3yemMble cpa3y B HECKOJIbKUX O0JAacCTIX AEATEIbHOCTH,
HA3bIBAIOTCH........c........
a) TEXHUYECKHMH
0) conHaIbHBIMH
B) OpraHu3allMOHHBIMU
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I) CMEIIaHHBIMU
1) SKOHOMHUYCCKUMH

33. K kakoii u3 creneHei OTBETCTBEHHOCTH OTHOCHUTCS JaHHOE OIMCaHUE
"OTBe4yaeT 3a KOHEUHBIN pe3ysbTaT Mepe]] BhIIIECTOSIIUM PYKOBOJCTBOM, BIIPaBe
MPUHUMATH PEIICHUS TI0 croco0y peanu3anun’?

a) OTBETCTBEHHBIN
6) Koncynbrant
B) HaGmonatens
r) BnaoxHoButenb
n) HcnonHuTenb

34. Kakoe 13 nmpuBeICHHBIX ONPEAEICHUIN MPOEKTa BEPHO?

a) IIpoeKkT — 3T0 yHUKalIbHas AEATEIbHOCTb, UMEIONIAsl HAYaJIO U KOHEI]
BO BpPEMEHHU, HaIpaBJICHHAs Ha JIOCTHKCHHUE OMPEEICHHOTO pe3yJbTaTa/lelnu,
CO3[IJaHUE OMPENIEIICHHOI0 YHUKAJIBHOTO MPOAYKTAa WIIA YCIYTM MPU 3aJaHHBIX
OTPaHUYECHHUSIX [0 PECYPCAM U CPOKaM

0) Ilpoekt — »3TO mpouecc CO3[aHHsA PpPealbHO BO3MOXKHBIX OOBEKTOB
OyAyIIero WM MPOLECC CO3IaHMsl PealbHO BO3MOXKHBIX BapHAHTOB IPOJYKTOB
OyyIiero

B) IIpoeKkT — 3TO COBOKYIHOCTb 3apaHee 3allJIaHUPOBAHHBIX JEUCTBUM IS
JIOCTUKEHUS KaKOU-TM0O0 11eH

r) IIpoekT — 3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX MEPONPUATHI WU
3a/lay, HaAIMpaBJCHHBIX HA CO3/JaHHE OMNPEAEICHHOTO MPOAYKTa WM YCIYTH IS
noTpeduTeneu

35. YKaxxuTe NpeuMyIiecTBO WHIUBUTYIbHBIX MPOEKTOB

a) ABTOp MPOEKTa MOJy4aeT HauOOoJIee TOJIHBI U Pa3HOCTOPOHHUM OTBIT
MIPOEKTHOM JIEATETLHOCTH Ha BCEX ATanax paboThl

06) DopMHpYIOTCS HaBBIKM COTPYIHHUYECTBA, YMEHUS MPOSBIIATH THOKOCTB,
BUJICTh TOYKY 3PEHHUS IPYTOTO, UATH Ha KOMIIPOMUCC pajy OOIIeH 1enn

B) Y aBTOpa €CTh BO3MOXKHOCTh 00OOTaIIaThCsl OMBITOM APYTHX, BHUIETH
6onee 3QheKTUBHBIC CTPATETHH PAOOTHI

36. Hayunoe wu nmpakTudyeckoe OOOCHOBAaHHME OIpeJeeHUus  LeJeH,
BBISIBJICHUE 3a/1a4, CPOKOB, TEMIIOB, MPOMOPIUNA pa3BUTUS TOTO WJIM HHOTO
SIBJICHUS, €T0 peain3alius, Ha3bIBaeTcs ...

a) IIpornosupoBanue

0) Ouenkoi

B) IlmanupoBanue

r) KoncynsTupoBanuem

37. HazoBuTte TUIOBYIO OMIMOKY TIpU (DOPMYITHPOBAHUH LIETH MPOEKTA?
a) llenp BKIIOYaET MHOTO 3aja4
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6) Llenp HE COAEPKUT HAYUHBIX TEPMUHOB
B) Llens He mpenmonaraeT pe3yabTar

38. Llenbto Uccaem0BaTEIbCKOTO MTPOSKTA SIBIISETCS

a) JI0Ka3aTeIbCTBO WJIU OMPOBEPIKCHUE KAKOW-THOO0 TUITOTE3BI
0) mpuBIEYCHHE UHTEpEca JIoIeH K mpodiieMe IpoeKTa

B) cOop uHbOpMaIIUKA O KAaKOM-THO0O0 O0BEKTE WM SIBJICHUU

I') pelIeHUe MPaKTHIEeCKUX 3a/1a4 3aKa3unKa

39. YkaxuTe HeAOCTATOK TPYIIOBOM pabOThl Ha/l MPOEKTAMHU:

a) Her BO3MOXHOCTH TOJYYHTH BCECTOPOHHHU OIBIT Pa0OTBI Ha BCEX
JTanax MpoeKTa JUIsk KAKAOTO YIaCTHUKA TPYIIIBI

0) Her BO3MOXHOCTH pacnpeneiuTb OOS3aHHOCTH, YTOOBI KaXKIbIi
YYaCTHHUK TPYHIIBI MOT MPOSIBUTH CBOM CHIIBHBIE CTOPOHBI B TOH paboTe, KOoTopas
eMy JIy4Ille BCEro yJaaercs

B) He BripabaTsiBaeTCs OMBIT TPYIIIIOBOTO COTPYIHUYECTBA

40. BriOepuTe npaBUIIbHOE BBIPAKEHUE. ..

a) 1eJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOW M HMETh pPa3lInyHOe
MOHUMaHUE

0) IOCTHXKMMOCTH ILI€JIM MPOEKTa 0003HAayaeT, 4YTO OHA JOJDKHA OBITh
PEATUCTUYHON

B) oOmMOKa B IOCTAHOBKE IIEJIM NMPOEKTA HE BIUSET HA Pe3yJbTaT

41. Kak cBs3aHbl MeXIy co00# mpoOieMa U 11eJib MpoeKTa?

a) DTO MPaKTUYECKHU OJIHO U TO K€

6) HWuorna nienps BOOOIIE HUKAK HE CBsI3aHA ¢ MPOOJIEMOM MpoeKTa
B) Llenbio mpoekTa Bceraa sIBISIETCS pelieHre Mpo0IeM IpoeKTa

42. [Touemy HeOOXOAMM aHAIHM3 XOJa MPOEKTHOMN JAESITEIHHOCTH?

a) DTO NaeT BO3MOXKHOCTh TIOHSTh, KOTJa M TOYEeMY OBbUIH JOIMYIICHBI
OIIMOKHU MJIM JO0Ka3aTh, YTO OIIMOOK HE OBLIO

0) OTo momoraet onucarh, Kak 1uia padbora

B) OTO COCOOCTBYET OOIIEMY PA3BUTHIO YUAIUXCS

43. Enqunpiii opraH ynpaBlIeHHs TPOEKTOM, MPEACTABISAIOMUNA CcOOOM
COBOKYMHOCTb COTPYIHHUKOB, OCYLIECTBISIOIINUX YNPABICHYECKYIO NEATEIbHOCTD
Ha OCHOBE KOMaHJHOI'O MPUHIMIIA OpTraHU3alMK B3aUMOCHCTBUS

a) KOMaHJa yIpaBJICHUS

0) KoMaHJa MpPOoeKTa

B) KOMaHJa

44. Mexty 3aMHTepECOBAHHBIMU CTOPOHAMU MOTYT BO3HHKATh KOH(JIUKTHI
UHTEPECOB 110 TOBOAY
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a) CpPOKH, CTOUMOCTb, KAYECTBO
0) CpOKH, CTOUMOCTD

B) CTOMMOCTb, KAUY€CTBO

r) KadecTBO, CPOKU

45. TlorpeOutenb NPOAYKIIUU MPOEKTa MOKET OBITh
a) KOHEYHBIM

0) TPOMEXYTOUHBIM

B) IEpPBUYHBIN

I') BTOPUYHBIN

46. IIpoekT cunTaeTcst 3aBEpIICHHBIM, €CITH:

a) IIponykTt mpoekTa U3roTOBIIEH.

6) CroHcop MpoeKTa OrjaliaeT ero 3aBepIICHHE.

B) IlpoaykTt mpoekrta nepemien B CTaAUI0 ONEparyi.

r) [IpoexT ompaBabIBaeT WM MPEBHIIIACT OKUAAHUS €TI0 YUACTHUKOB.

47. [IpoexkToM Ha3bIBACTCH ...

a) COBOKYIHOCTb HOPMATHBHBIX, TEXHHYECKHUX M OPraHU3ALMOHHBIX
JIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBIIIOJIHAIOTCS pabOThI

0) TpOM3BOACTBEHHOE, TEXHUYECKOE WJIM OpraHu3allMOHHOE 3a/aHue,
BBITIOJIHSAEMOE  TPYNIOW  HMCIHOJIHUTENEW, HANpaBIEHHOE Ha  JOCTHIXKEHUE
ONPEAECICHHON 1IETN

B) COBOKYIHOCTb PAaCHpEEICHHBIX BO BPEMEHU MEPONPUITHI WM padoT,
HaIIPaBJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW 1IEH

I) IUJIaH MEPOIPUSATUHN, YTBEPKIAECHHBIN PYKOBOJUTENEM MPEANPUITHS WIH
OpraHu3aluu

48. Pe3ynpTar mpoekTa - 37O ...

a) COBOKYMHOCTh OTYETOB O XOJI€ BBIMOJHEHUS 3alUIAHUPOBAHHBIX PadOT
POeKTa

0) HeKoTopas MPOAYKIMS WM TOJE3HbIN 3(PQeKT, co3laBacMbie B XOJIE
peanu3aiuy IpoeKTa

B) TIEPCUYCHHb HUCIIOJIb30BAHHBIX TMPHU peaau3alliid MPOeKTa MaTepPHAIbHBIX,
TPYJOBBIX U (DMHAHCOBBIX PECYPCOB

I') 00s3aTeIbHBIN JJI BBITOJHCHUS TUTAH MEPOIPHUSATHH, YTBEPIKICHHBIN
PYKOBOJHTEIIEM MPEANPUSTHS HIIA OpTaHU3aAIHH

49. Takue BUABI JEATCIBHOCTH KaK IUIAHWUPOBAHUE, OpTraHU3aIlNs,
KOOPJIMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSITCS K

a) yIOpaBJICHYECKOU NESITENbHOCTH

0) oOecreunBaromeh AeATeIbHOCTH

B) YIPaBICHUYECKOMY PEIICHUIO

23



50. YyacTHUK TpOeKTa, 3aMHTEPECOBAHHBIN B JOCTHKEHUHU OCHOBHOU IIEJIH,
pe3ynbTaTOB MPOEKTA

a) HHHIUATOD;

0) 3aKa3uuK;

B) HHBECTOD;

I') PYKOBOJIUTEIb MPOEKTA;

51. B nmpouecce ananuza tpeboBanuii k kommyHukanusiM HE ucnonesyercs
uHpOopMaLus

a) O pacrpeneIeHUH OTBETCTBEHHOCTH.

0) o reorpadUYECKOM PACTIONOKCHUH YIACTHUKOB KOMMYHUKAIIHA.

B) 00 MH()OPMAMOHHBIX TOTPEOHOCTIX YUYACTHUKOB KOMMYHUKALIHA.

I) HET BEpHOro OTBETA.

52. MeHnemxep npoekTa HHPOPMUPYET WICHOB KOMAaHAbI IIPOEKTa O
IIPOBEICHUHM YCTAHOBOYHOM BCTPEYM IIOCPEIACTBOM AJIEKTPOHHOM mOYTHL. B
JTAHHOM CJIy4ae UCIIOIb3YETCS TAKOM METOJ, KaK

a) WHTEpPaKTUBHbIC KOMMYHUKALIMH.

0) MOylm-KOMMYHUKaIUU.

B) MyJI-KOMMYHHUKalLUU.

I') HET BEpHOrO OTBETA.

53. B Ilnan ynpasnenus kommynukanusmu HE Bxoasat

a) TpeOOBaHMS K KOMMYHUKALIUH.

0) ypOBHHU JeTanu3anuu MHGOpMaIIH.

B) JOJDKHOCTH COTPYJHUKOB, OTBETCTBEHHBIX 3a Nepeiayy HHPOpMalUu.
I) TEXHOJIOTHHU Neperadu UH(pOpMaLIUH.

54. BeixoioM Tpoliecca peaiu3alii  YIPaBICHUS KOMMYHHUKAIUSIMU
SBIISICTCS

a) TUIaH YIpaBJICHUS KOMMYHUKAIHSIMHU.

0) pa3BHUTHE aKTHBOB IIpoIIecca.

B) OTYET O BBHIMOJHEHHBIX paboTax.

r) wuHbopManuu 00 opraHuzanuu padoT

55. K uHCTpyMEeHTaM KOHTPOJISI KOMMYHUKAIIHS OTHOCSITCS
a) coOpaHus 1 UH(HOPMAIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabOTax U CYXKICHUS HKCIIEPTOB.

B) aHauu3 TpeOOBaHUI U OpraHU3AI[MOHHBIC TUATPAMMBI.
I) OpraHM3alOHHBIC JUarpaMMbl U COOpaHUS.

56. DKojoruuecKkre OpraHu3alli B paMKax MPOEKTa IO CTPOUTEIHCTBY
30JI0TO/TOOBIBAIOLIETO MPEATPUSATHUS SBISIOTCS
a) TOJb30BATEIAMU OCHE(PHUTOB OT peaU3alU MTPOEKTA.
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0) BIMSIOMIMMHU Ha TPOEKT.
B) Y4YacCTBYIOIIUMH.
I) PYKOBOSIIUMH.

57. Marpuna cTelKXoJIepoB IpeIoiaracT OlleHKY TaKUX IapaMeTpoB, Kak
a) MHTEpec U MOTPeOHOCTh B MH(POPMALIMU CTEUKXO0IEpA.

0) HMHTepec U BIUSHUE CTEUKXOJIEPA.

B) BIJMSIHUE U POJIb CTEHKXOJAEpA.

I) MOTPeOHOCTH B MH(OPMAIUU U POJIb CTEUKXOJAEpa.

58. B pamkax peanu3anuMud BHYTPEHHEro IMpPOEKTa JierapTaMeHTa
YIPaBJIEHUs YEITOBEYECKUMHU PECYPCAMH COTPYIHUKHM JIEIAPTAMEHTAa MApKETHHIA
PACCUMTHIBAIOT HA TAKOE B3aUMOJICUCTBUE C AenapTaMeHToM Y UP kak

a) TOJy4YEeHHE IJIaHa HEOOXOAUMBIX AEHCTBUI ¢ UX CTOPOHBI.

0) NHOMOIIb B MPOJBUKEHUHN HHTEPECOB MPOEKTA B paMKaxX KOMIIAHHUH.

B) TMOJy4YeHHE MH(OpPMALMU O BEPOSATHOM BIIMSHUU PE3YyIbTATOB MPOEKTA
Ha UX JenapTaMeHT.

I') HET BEpHOI'O OTBETA.

59. OcymiecTBiieHNE TUIAHUPOBAHNUS KOMMYHHUKAILIMK B IPOEKTE HEBO3MOKHO
oe3

a) uH(bOpMaUU O HAIUYMM padoTaloOLIEl Bepcuu skype Ha KOMMbIOTEpax
YJIEHOB KOMaH bl IPOEKTA.

0) KOHTaKTHOIO HOMEpa OPraHOB HAJIOTOBOM CITYXOBI.

B) CIHCKA MOAPSAYMKOB, OCYHIECTBISBIIMX padOThl MO MPEIbLAyLIEMY
MPOEKTY KOMITAHHH.

I') HET IIPaBUJIBHOIO OTBETA.

60. B xome miaHupoBaHUS KOMMYHUKAIMA KOMaHJbI TPOEKTa ObLIO
OTIpPEJICICHO, YTO OJHONW U3 (OpM KOMMYHHKAIMA OyIyT e€XKeHelIeIbHbIC
cobpanusa. CoOpanusi OyayT MPOXOAUTHh KaXAYIO MATHUILY B YEThIPE daca JHA C
y4acTHEM pPYKOBOJMUTENS TMPOEKTa M BCEX WIEHOB KOMaHIbl, Ha HUX OYyIyT
oOCy>KIaThCsl pe3ysbTaThl pabOThl 3a MpouIeAlyl Heaemo. s mydmiero
NOHMMAaHUs YJeHAMH KOMaHABl I[ETd U CTPYKTYPHl TPOBEACHHS COBEIIAHUIN
HEO0OXOJIMMO yKa3aTh

a) (opmy mpoBeaeHUsI COOpaHUH.

0) IIaHUpyEeMBIH pe3yIbTaT COOpaHUi.

B) THIT OTHOIICHUA MEXIYy YIaCTHHUKAMH.

I') BCE OTBETHI BEPHBHI.

61. IIpumepoM My T-KOMMYHUKAITUU SIBIISIETCS

a) PpEeKJIIaMHBI OaHHEp Ha yIHIIE.

0) ceMuHap ag COTpyAHUKOB 1m0 HOBoM ERP-cucteme.
B) oO1ee cobpaHre akIMOHEPOB.
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I) HET IPaBUJIBHOIO OTBETA.

62. I'paduk, oToOpakarOIUii 3aMHTEPECOBAHHOCTb CTEUKXOJJEPOB B
MIPOEKTE, a TAK)KE UX BO3MOKHOCTH BIIMSIHUS HAa HETO — ATO
a) MaTpulla HHTEepEC-BIHSHHE.
0) MarpuIa OLIEHKH BOBJICUEHHOCTH CTEHKXOJIIEPOB.
B) KapTa CTEHKXOJIECPOB.
r) JauarpaMma CTEHKXOJIEpOB
63. HaunOosnbmieit 4acToToil MpoBeieHNs KOMMYHUKAIIHN XapaKTepu3yeTcs
a) cTapT NpoeKTa (MHUIUALINS).
0) rIaHMpOBaHHE.
B) peanu3aiusi.
I') 3aBEpUICHHE.

64. MaTpuiia CTEUKXOIAEPOB MO3BOJISET ONPECTUTh
a) 4acTOTy KOMMYHHUKAIIMI CO CTEUKXOJIIEPAMH.
0) crpaTteruro pabOThl CO CTEUKXOJACPAMH.
B) XapakTep rnepenaBaeMon nHGopMaIuu.
I') BCE OTBETHI BEPHBI.

65. B oTHOmIEHNN CTEHKXOIACPOB, 00JAAAOIMINX 3HAUMMBIM BIUSHUEM Ha
IpOEeKT, HO cjab0 3aMHTEPEeCOBAaHHBIM B HEM, CIEAyeT HCIOJIb30BaTh TaKYIO
CTpATETHIO KaK

a) TOJIHOE YAOBJIETBOPEHUE MOTPEOHOCTH.

0) MOCTOSTHHOE UHPOPMHUPOBAHUE.

B) TECHOE B3aUMOJICHCTBUE U KOMMYHHKAIUH.

I') OTCIACKHBAHWE WM3MEHEHHM B TMPOGKTE M WX BIUSHUSA Ha
CTEUKXOJIAEPOB.

66. Jlnsa yero ucnonb3yercs metoauka RACI?
a) g popmupoBaHus cocTaBa KOMaH bl IPOEKTa
0) s onerku 3¢h(HEKTUBHOCTH KOMAH/IBI TPOCKTA
B) [lnst cocTaBieHus MaTpHIIbl OTBETCTBEHHOCTH
r) Jus pacnpeneneHus posieil B KoMaHIe COrNIacHO MeToauke benbuna

67. Kakoe u3 onpezenennii TepMuHa "Y4acTHUK MpOeKTa" BEPHO?
a) dusnyeckue W/WiIHM IOPUIUYECKUE JHIA, KOTOPbIE HEMOCPEACTBEHHO
BOBJICUEHBI B PEAJIN3ALIMIO TPOEKTA
0) CoTpyIHHMKM OpraHu3allMu-3aKa3yuKa, BOBJIICYEHHbIE B OpraHU3aIUI0
IIPOEKTa
B) CoTpyaHuku OpraHu3aluHA-UCIIOTHUTES, BOBJICUECHHBIE B
OpPraHM3ALMIO POECKTA

68. K xakoii u3 Tpymm pojieill ydyacTHUKOB MPOEKTAa OTHOCSTCS POJIH-
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WHUIIAATOD, KypaTop, 3aKa34uK, PYKOBOIUTEIh MPOEKTa?
a) IlomnmepxkaHue CynecTBOBaHUS KOMaHIbl IPOSKTa
0) YmnpaBieHue MpoeKToM
B) BrimonHenue pabot npoekra

69. Kakas Meroguka WHCIONB3YyeTCS ISl OIpPEIENICHUS IEePCOHAIbHOM
OTBETCTBEHHOCTU M CTETIEHU YYacCTHs 3a BBINOJIHEHHE OTJCIBHBIX ITAIoOB U 3a7a4
poeKTa?

a) I'paduk nmpoexra
06) Mogensb posneit
B) Marpuiia OTBETCTBEHHOCTH

70. KoMITOHEHT TuUTaHa YIPaBICHUS MPOCKTOM, OMMCHIBAIOIIMM, Kak Oymer
MPOMCXOAUTh IUIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPUHI U KOHTPOJIb
KOMMYHHUKALIUU I10 IIPOEKTY.

a) Ilnan HacTpoOilKM KOMMYHUKAIIMHA KOMaH/Ibl
0) Pacnpenenenue poseit

B) [lman koOMMyHUKAaIIHiA

r) MaTpuiia OTBETCTBEHHOCTH

Kpurepun u mikana OLieHUBaHUS 1O OLIEHOYHOMY CPEICTBY TECTHI

[Ixana OLICHUBAHUS Kpurepuit onenuBanus
(uHTEpBaN OANIIOB)
5 TecTbl BBINOIHEHBI HA BHICOKOM YPOBHE (TIPaBUJIbHBIE OTBETHI JIaHBI
Ha 90-100% TecToB)
4 TecTbl BBIOJHEHBI HA CPETHEM YPOBHE (ITPaBUIIbHBIE OTBETHI JaHbI
Ha 75-89% TecToB)
3 TecThl BBINOIHEHB! HA HU3KOM YpOBHE (IIPaBUIIbHBIE OTBETHI IaHBI
Ha 50-74% TecToB)
2 TecTbl BBINOIHEHBI HA HEYIOBIETBOPUTEIBHOM YPOBHE
(mpaBUJIbLHBIE OTBETHI JIaHBI MeHee ueM Ha 50% TecToB)

OneHoYHbIe CPeICTBA JIJIsl IPOMEKYTOUYHOM aTTecTAluM (3a4eT)

Bomnpocsl Ha 3a4eT

1. CylHOCTh ¥ OTJIMYUTEIbHBIC YEPTHI MPOEKTA.

2. CpaBHeHue GyHKIUNA TPAAUIIHOHHOTO U TPOSKTHOTO MEHEIPKMEHTA.

3. KTo siBNsieTcsl yHaCTHUKaMH M 3aUHTEPECOBAaHHBIMU CTOPOHAMM IIPOEKTA?
B ueM BbIpakaroTCsi UX UHTEPECHI?

4. KntoueBble MEKIyHapOIHbIE CTAHIAPTHI yIpaBlieHUs npoektamu. Ha
pelIeHre Kakux 3a/1a4 HarpaBIeHO CO3JJaHue KaXoro cranaapra?

5. KakoBbI OCHOBHBIE BUBI AEATEIHHOCTH B XO/I€ YIIPABJICHUS MPOEKTOM?
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6. KakoBbI TOUKH COMTPUKOCHOBEHUS U TOYKU KOH(PIUKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B ueM 3aKirouaeTcsl BaXKHOCTh NMPABHIIBHOM MOCTAHOBKH LI€JIEH POeKTa?
Kakum kpuTepusiM 3TU LI€JIA JOJKHBI OTBEYATh?

8. Mcxos u3 Kakux KpUTEPUEB MOKHO BBIIEIATDH (Pa3bl )KU3HEHHOTO IMKIIA
npoekTa?

9. Kakumu npeumyiiecTBamMu 00Jaat0T pa3HbI€ TUIIBI OPraHU3aIMOHHBIX
CTPYKTYp, B paMKaxX KOTOPBIX MOKET OBbITh pE€aTN30BaH KOHKPETHBII MPOEKT?

10. ITopcucremsl ynpaBiaeHHs IPOESKTaMU.

11. Yto HeoOXoauMo cenaTh, HauuHasi HOBBIN MPOEKT?

12. KakoBbI TUITMYHBIE ONIMOKHM peai3allii Ha4aJbHOT'O dTarna npoexra’?

13. 3aueM HEOOXOMMO COBEILIAHKE MO0 OMpeAesieHUI0 nMpoekTa? KakoBbl ero
yuacTHUKHU? Kakue BOpockl BEIHOCATCS Ha 00cyxaeHue? Uto Oyner pe3yabTaTtoM
COBEIIAHMS?

14. Pa3pa®oTka KOHIENUMHU MpoeKTa: (OpMHpOBAaHME HJEU TNPOEKTa,
npeaBapUTeNbHas MPopadboTKa LeNell u 3a/1a4 MPOeKTa, MPeABapUTENIbHbIN aHAIN3
OCYULIECTBJISIEMOCTH MPOEKTA, XOJaTaHCTBO O HAMEPEHHUSX.

15. IIpenunBecTuioHHas  (a3a  mpoekTa:  NPEAUHBECTULIMOHHbBIE
UCCIIEJOBaHMSI, POEKTHBIM aHaIN3, OLIEHKAa U3HECIOCOOHOCTH U (PUHAHCOBOM
peaiu3yeMOCTH MPOEKTa, TEXHUKO-3KOHOMUYECKOE OOOCHOBaHHE IPOEKTa,
Ou3Hec-TUIaH.

16. Tlonarue oduca mpoeKkTa, OCHOBHbIE NPUHLMUIBI MPOCKTUPOBAHUS WU
cocTaB oduca MpoeKTa.

17. 3auem HyXeH LEHTp ymnpaBiieHus npoektoM? KakoBa ero tumnoBas
Mozeinb? Kak oH pyHKImoHUpYyeT?

18. KakoBa MeromoJsiorusi pacrpejeieHuss 00sS3aHHOCTEH, OMpeaesICHUs
YPOBHEM OTYETHOCTU U B3aUMOJICUCTBUS?

19. OcHOBHBIE METO/IBI IIJIAHUPOBAHUS TTPOCKTA.

20. Kak cocraBisiercss IUIAaH KOHTPOJIBHBIX TOYEK, KAKOBBI €ro
IPEUMYIECTBA U HEJOCTATKU?

21. KakoBa ocHoBHas uzaes rpagukoB ['aHTa, KakOBbI UX NMPEUMYIIECTBA U
HEJIOCTaTKH?

22. Kak onpenenuTs yIOBIETBOPSET JIM MPOEKT OXUIAAHUAM 3aKazuuKa U
KaK HeoOXOJIUMO pearupoBaTh, €CJIM y 3aKa34MKa U3MEHUINCH OXKUAAHUS?

23. [InanupoBaHue pacxo/I0B U KOHTPOJb PACXOA0B 0a3UpPYIOTCA HA OAHOU
Y TOM K€ MpeIMEeTHON 00sacTu?

24. Kak ompenenuTb, YTO MPOEKT YJOBJIETBOPSIET TPeOOBAHUSIM, paaH
KOTOPBIX OH OB MPEINPUHST?

25. Yro Takoe cereBbie Tpaduku, KakoB UX crocod mnoctpoeHus? KakoBbl
JIOTIOJTHUTEIbHBIE BO3MOKHOCTH CETEBbIX IpauKoB?

26. YpaBieHre KOMaHA0W MPOEKTA.

27. Onenka 3 GeKTUBHOCTH MPOEKTa. METOIbI OIIEHKH.

28. BnusHue pucka U HEONPEIEICHHOCTH MpH OleHKEe 3((HEKTUBHOCTU
IIPOEKTA.
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29. YupaBieHre CTOUMOCTBIO ITPOEKTA.

30. Kontpons u perynupoBanue npoekta. OObsCHUTE, KaKyl0 POJb UTPAIOT
KOHTPOJIb W MOHMTOPUHI B peanu3anuu Tnpoekra. [lepeunciure, Kakumu
METOJAaMH MOKHO OCYIIECTBUTh KOHTPOJb HUCIHOJHEHHs mpoekTa. Kto momxeH
OCYUIECTBJISITh MOHUTOPUHT peain3aliy MpoeKTa?

31. Kakue pa3zzaensl BKIOYaeT B ce0s TIaH KOMMYHHUKAIIUKA MpoeKTa?

32. Kakue neicTBUs HEOOXOAMMBI NMPpU 3aBeplieHUH Mnpoekta? KakoBbl
3aJ1a4yu pyKOBOJUTEIS POEKTA MIPU 3aBEPUICHUU IPOEKTA?

34. CymHocTh MeTomosiorun Agile.

35. Yopasnenune no SCRUM.

Kputepun u 1ikama OUEHHMBAHHUS 1O OIEHOYHOMY CPEJCTBY MPOMEKYTOUHBIN
KOHTPOJIb («3a4€T C OLIEHKON)

IIIkana oneHUBaHUS XapaKTepI/ICTI/IKa SHaHWA ITPEAMETA U OTBCTOB

CryzneHT r1y0OKO M B TOJHOM O00BEME BIIAJICET IPOrPaMMHBIM
MaTepuaioM. I'paMOTHO, HCUEPNBIBAIOIIE U JIOTHYHO €r0 U3JaraeT B
yCTHOW  wmiau  mucbMeHHOM — ¢opme. Ilpm  sToM  3Haer
OTJINYHO (5) PEKOMEHI0BAaHHYIO JIUTEPaTypy, MpPOSBISET TBOPUECKUH IOAXOJ] B
OTBETaX Ha BOINPOCHI M TPABWIBHO OOOCHOBBIBAET IPHHATHIC
pellieHHs, XOpOIIO BIaJAeeT YMEHMSMH UM  HaBbIKAMHM  IIpH
BBITTOJIHEHUH MTPAKTHYECKHX 3a/1a4.

CryzneHT 3HaeT NPOrpaMMHBIM MaTepuan, I'paMOTHO M IO CYyTH
u3NlaraeéT ero B YCTHOM WM MHUCbMEHHOW ¢opme, pomyckas
HE3HAYUTEIIBHBIE HETOYHOCTU B  YTBEPXKACHUAX, TPAKTOBKAX,
ONPENEICHUAX M KAaTerOpUsX WM HE3HAYUTEIbHOE KOJUYECTBO
omn6ok. IIpu 3TOM Bi1ageeT HeOOXOAMMBIMU YMEHHUSIMU U HaBBIKAMU
IIPY BBINOJIHEHUH NTPAKTHYECKUX 3a/1a4.

xoporio (4)

CTymeHT 3HaeT TOJBKO OCHOBHOM TPOTpaMMHBIA MaTepual,
JOIYCKAaeT HETOYHOCTH, HEIOCTATOYHO YETKHEe (HOPMYITHPOBKH,
HEMOCNEeA0BAaTEeIbHOCT, B OTBETaX, H3JaraéMblXx B YCTHON WU
nuceMeHHoU (opme. [Ipu 3TOM HETOCTATOYHO BiIACET YMEHUSAMHU U
HaBbIKAMU TIPU BBHIMIOJHEHHUH MpaKkTUYeCKUX 3amad. JlomyckaeT 1o
30% o1nboOK B M3JIaracMbIX OTBETAX.

yIOBIETBOPUTEIHHO (3)

CrTyzneHT He 3HaeT 3HAUYMUTENbHOM YacTH MPOrPaMMHOI0 MaTepHala.
[Ipu 3TOM JOMyCKaeT MPUHIMIHAIBHBIE OIIMOKH B JOKA3aTENbCTBAX,
HEYJOBJICTBOPUTEIIBHO | B TPAKTOBKE IOHATUM U KAaTETOPHUH, NMPOSBIAET HU3KYIO KYIbTYpPY

(2) 3HaHUM, HE BJAJEET OCHOBHBIMH YMEHHMSIMU W HaBBIKAMH IIPU
BBINIOJTHEHUM IpakTU4ecKuX 3amad. CTyOeHT OTKa3bIBAeTCSl OT
OTBETOB Ha JIONOJIHUTENIBHBIE BOIPOCHI.
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JIncT n3MeHeHn U JOTTOJTHEHU I

/o

Bunw nomonuenuii u
U3MEHEHUHU

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM ObLTH
PaccMOTPEHBI M OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

[Toamucs (¢
pacugpoBKOii)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)
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