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CTpykTypa H coiep:KaHue TUCHUIIIHHBI

1. Henun 1 3a1a4n AUCHUIIMHBI, €e MeCTO B y4eOHOM mpouecce

Llenpo0 OCBOCHMSI IUCUUIIIINHBI SBIIAETCA:

(dhopmupoBaHuEe CIOCOOHOCTEW pPEaln30BBIBATh IEJIOCTHYIO CHUCTEMY 3HAHUU 00
YOPABJICHYECKUX OTHOLIEHUSAX B  COIMAIbHO-TEXHUYECKUX CHUCTEMAax, KOTOpHIE
MPECTABIAIOT JACUCTBYIOIINE XO3SUCTBYIOUIME CYyOBEKThI, O MPUHUMUINAX U (DYHKIHAX
YIPAaBJICHUS SKOHOMUYECKHUMH U COLUATIbHBIMU MTPOLIECCAMU;

pa3BUTHE MPAKTUYECKUX HABBIKOB peaM3allMi OPraHU3allMOHHO-YIIPaBICHUYECKUX
pPELICHUN C YYETOM MX COLUHUAIBHON 3HAYMMOCTH B YCJIOBHUSAX CJIOKHOW M JUHAMUYHOMN
Cpelbl U OLIEHKE UX MOCJIEACTBHIA.

3amayaMu SIBIISIFOTCA:

— 3HaHUHN 00 yNpaBIEHYECKUX OTHOIIECHUAX B COLUATbHO-TEXHUYECKUX CUCTEMAX;

— 3HaHWM O COAEP)KAHNE OCHOBHBIX INOHSATHUH W KAaTETOPUl TEOPUU MOTHBALIMH,
MEXaHM3MaxX BBIIBMKEHUS B JHAEPbl U OCOOEHHOCTEH KOMAaHIHOM paboThl, poyn
MEHEPKMEHTA B 0COOEHHOCTSIX (POPMUPOBAHUS BIIACTH B OPraHU3AIMAX;

— YMEHHH OmNpeAensaTh Kpyr 3ajad B paMKax MOCTaBJICHHON LMW U BBIOMPATH
ONTUMAJIbHBIE CIOCOOBI WX pEHICHMs, UCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB U OTPaHUYEHU;

— YMEHMI NPUMEHSATH OCHOBHBIE TEOPUM MOTHBAILIMM, JUAEPCTBA U BJIACTH IS
pEIICHHs] CTPAaTEerMuyeCKHMX W ONEPAaTUBHBIX YNPaBICHYECKUX 3a/Jay, a Takke s
OpraHHu3aly TPYNIOBOM U UHAUBUAYAIbHONU paboThI;

— YMEHUH OCYIUECTBJISITh COLMAIBHOE B3aMMOJECHCTBHE M PEATU30BBIBATH CBOIO
pOJIb B KOMaH/IE;

— yMeHHMH pa3pabaTbiBaTh OOOCHOBAaHHBIE OPraHU3AIMOHHO-YNPABIEHYECKUE
pelIeHuss ¢ y4YyeTOM HX COLMAJIbHOW 3HAYUMOCTH, COJEHCTBOBAaTh WX peaju3alid B
YCJIOBUSIX CJIIOXKHOM ¥ AMHAMUYHOM CpeJlbl U OLIEHUBATh UX MOCJIEICTBUS;

— YMEHHUI OBJIaJICHHE CIIOCO0aMU YIIpaBJIeHUS U PyKOBOJICTBA BPEMEHEM;

— MPaKTUYECKUX HABBIKOB ONPENEISATh UMEIOLIUECS PECYPChl U OTPAHUYEHUS;

— MPaKTHYECKUX HABBIKOB COILMATBHOTO B3aUMOJCUCTBHS B MPOECCHOHATBHOM
NEeSATEIbHOCTH;

— TIPAaKTUYECKUX HABBIKOB peaM3allid  OpraHU3allMOHHO-YIPaBJICHUYECKUE
pEUIEHU C y4eTOM UX COLMAJIbHON 3HAYMMOCTHU B YCJIOBHUAX CIIOKHOW M JTUHAMUYHOU
Cpelbl U OLIEHKE UX MOCJIEICTBUM.

2. Mecto qucuuniaudbl B ctpykrype OIIOII BO

HNuctumuinaa «MeHeIKMEHT» BXOIUT B 0a30BYH0 4acTh MNpPo¢eCcCHOHATBLHOTO
LMKJIA TUCUUIUIMH MOArOTOBKHU CTY/IEHTOB.

JIucuumuiiHa «MEeHeKMEHT» pa3paboTaHa Ha OCHOBE aHain3a MOTpeOHOCTEH U
HAaBBIKOB B TPO(ECCHOHAIBLHOM OCBOCHHM MEHEIKMEHTAa B YCJIOBHSIX PBIHOYHOM
HSKOHOMHKH, a TAK)KE C YUETOM IMO3UTHBHOIO ONbITA 3apyOeKHBIX CTpaH B MOJATOTOBKE
CHELHAINCTOB B 00JIACTH MEHE/DKMEHTA.

JIMCIMIUIMHA «MEHEDKMEHT» COJIEPKUT KaK OOLIETEeOPETUYECKHE IOJIOKEHUS
KOHLEMNIMHU yIPAaBJIECHUs COLUAIbHO-3)KOHOMHUUYECKUMH CUCTEMAMH, TaK U TE MOJIOKEHHUS,
KOTOPBIE XapaKTEpU3YIOT MEHEKMEHT KaK BHJ YIpaBJICHUS, CHOPMHUPOBABIIUIICS B
YCIJIOBUSIX PBIHOYHBIX OTHOUIEHUI M LIMBWJIM30BAHHOIO IpEANpUHUMATENbCTBA. B cBsA3n
C 3TUM B CTPYKType Kypca JeJaeTcsl aKLEHT Ha SKOHOMHMYECKOE COJEp)KaHue U
YeNoBeuecKuil (pakTop MEHEHKMEHTA.



OcHoBbiBaeTcss Ha 0Oasze gucuuruH: «VMctopuss Poccum», «OxoHOMHUECKas
TEOpUsT M MaKpOdKOHOMHUKa»,  «MukposkoHOMUKa»,  «OCHOBBI  MPOEKTHOMU
NesTeIbHOCTIY, «DUHAHCOBasi PKOHOMUKAY, «MexXIyHapoaHasi S9KOHOMHUKA U OU3HECY.

SBnsiercss OCHOBOM i M3YyYECHHS CIEAYIOMIMX JAUCHUIUIMH: «DKOHOMHUKA
opranuzanuny, «MapkeTunry, «DUHAHCOBOE IIJIAHUPOBAHWE M IPOTHO3UPOBAHUEY,
«DuHaHCOBBIN MeHEKMEHT», «DHUHAHCOBBIM KOHTPOIb», «MeToabpl 000CHOBAaHMS
(DMHAHCOBBIX  pEIICHUW» TMO3BOJIIET OOy4YaeMbIM TOJATOTOBUTHCA K  Oyaymiei
MpoEeCCUOHATBHON JESITENIBHOCTH, OBJIAJETh MPAKTUUYECKUMHU U TEOPETUUYECKUMU
3HAHUSIMU, HEOOXOJUMBIMU KaK MPHU MPOXOXKICHUU BCEX BUAOB MPAKTHUKH, TaK U TMPHU

JTanbHEHIIIEH CaMOCTOSTENRHOM paboTe 1o MPOoduUIIIO.

3. TpeboBaHus K pe3yjibTaTaM OCBOEHHS COAEPKAHMUS JUCHUTIINHBI

Koo u
HanMEHOBaHUE
KOMIIETEHIIHUU

Nuaukatopsl 1OCTUXKEHUN
KOMIIETEHITHH (110
peanu3yeMon TUCITUTIIIIHE)

IlepedeHb IUIAHUPYEMBIX PE3YJIBTATOB

YK-6. Crrocoben
YIpPaBIATbH CBOUM
BpEMEHEM,
BBICTpaI/IBaTB n
peanu30oBBIBATH
TPaeKTOPHIO
caMOopa3BUTHS Ha
OCHOBE TIPHUHITATIOB
o0pa3oBaHUs B
TCUCHME BCCH KU3HU

YK-6.1. AnekBaTHO
OLICHHWBAET BPeMEHHbBIC
pECypCHI U OTPAaHUYEHUS U
3(PEeKTUBHO MCTIOIB3YET ITH
pecypcesl

YK-6.2. BricTpauBaer u
peanu3yer MnepcoHaNbHYIO
TPaeKTOPHIO HEMPEPHIBHOTO
o0Opa3oBaHHUs U
CaMOpa3BUTHS Ha €r0 OCHOBE
YK-6.3. Brioupaer
MIPHOPUTETHI B COOCTBECHHON
yaeOHOM paboTe, ompeeseT
HaIpaBIICHU
npodeccruoHambHON
TeSITeTbHOCTH

YK-6.4. Onpenenser
TPYAOEMKOCTbH BBITIOTHEHUS
y4eOHBIX paboT U pe3epBOB
BpEMEHH

3uamo:

TEOPETHYECKUE OCHOBBI CAMOMEHEIIKMEHTA,
€ro CYIIHOCTH U (DyHKIIUI; paBuIia
palMOHAJIBHONW OpraHU3alUuU U
IJIAHUPOBAHUS CBOEH JIEATEIILHOCTH U
3((PEKTUBHOrO OT/IbIXa; OCHOBHBIC IIPUHIIUIIBI
CaMOBOCIIMTaHUS H CaMOOOPa30BaHusl, UCXOJIS
13 TpeOOBaHMIA PRIHKA TPY/A;
Ymems:

CO03/1aBaTh PAIMOHAIHFHYIO OPTaHU3AINIO 1
TUTAHUPOBATH CBOIO JIESITETFHOCTD; IPUMEHSTH
METO/Ibl YIIPaBJICHUS BPEMEHEM IS
(hopMHUPOBaHHUs COOCTBEHHOM JKU3HEHHOH
CTpaTeruu; yrpaBisITh PECYPCOM CBOEH
aKTHBHOCTH U PabOTOCIIOCOOHOCTH;
BBICTPaMBATh U PEATU30BBIBATH TPAEKTOPHIO
CaMOpa3BUTHS HA OCHOBE MIPUHITUIIOB
00pa30BaHUA B TeUEHUE BCEW KU3HU;
(dhopMupoBaHre (UHAHCOBOTO IIAHA
JUTSL TOCTYDKEHUS JIMYHBIX TIeTIeH.
Bnaoemo:

HABBIKAMH HCITOIB30BaHUS PAIlIOHATBHBIX
Croco0O0B OpraHU3aIllud |
TUTAHUPOBAHUS CBOCH NESTENFHOCTH;
METOJ]aMH CAaMOMOTHBAITUH TSI
3¢ (EeKTUBHOTO pemIeHNs TPYJOEMKHX 3a/1aH,
CaMOBOCITIUTaHUS U
caM000pa30BaHMsl, UCXOMS U3
TpeOOBaHUIA PHIHKA TPY/IA.

OIIK-4. Criocoben

OIIK-4.1. OcymectBusier

3nams:

npeaiaraTh UACHTH(PUKALNIO TPOOIIEMbI 00BEKTUBHBIC TEHACHIIMN PA3BUTHUS
9KOHOMHUYECKHU H 1 OIIUCBHIBAET €€, UCIIOIb3Ys COBPEMEHHOI 0 MEHEIDKMEHTA;
(uHaHCOBO podecCHOHATBHYIO 3aKOHOMEPHOCTH, IPUHIUIIBI U METO/BI
000CHOBaHHBIX TEPMUHOJIOTHIO YIPaBIEHHS COLMATIBHO-3KOHOMHYECKUMU
OpraHH3alMOHHO- 9KOHOMHYECKON HayKH U CHUCTEMAaMU; OCHOBHBIE OPTraHU3allMOHHBIE
YIPaBIECHYECKUX OIUPAsACH HA PE3YJbTATHI CTPYKTYpPBI YIPaBJICHHUS OpraHU3aLUsIMH;
peleHui B aHaJM3a CUTyaluu OCHOBHbIE ()YHKIMH MEHEPKMEHTA U




npoghecCroHaTbHON
JeATEILHOCTH

OIIK-4.2. Kputnyecku
COIOCTABIISICT
aJIbTepPHATHBHBIC BapUAHTBI
peLICHHS TOCTABICHHBIX
npodeccnoHaNbHbIX 3a1ad,
pa3pabaThIBacT U
00OCHOBBIBAET CITOCOOBI X
peuieHus ¢ y4érom

MEXaHU3MBbI UX PEaTU3aLUH s IPUHSTHS
000CHOBaHHBIX 3KOHOMUYECKHUX PEIICHUH;
TCHACHIIMU M TIEPCICKTUBBI Pa3BUTHUS
MEHEPKMEHTa B OyIyIIeM.
Ymemn:

CTaBHTH 1IEH U POPMYIHPOBATH 3a/1a4H,
CBSI3aHHBIE C peau3auuei
npodeccHoHANIBHBIX QYHKINH;
Bnaoems:

KPUTEPUEB S3KOHOMUYECKON
3(peKTUBHOCTH, OLICHKU
PHUCKOB M BO3MOYKHBIX
COLIMATIbHO-3KOHOMUYECKUX
IIOCJIEACTBUN

OIIK-4.3. Ucnonksyer
0a30BbIC 3HAHHS O
JeSITeTbHOCTH OpraHnu3aluu
(mpennpusiTus) Kak cyObekTa
PBIHOYHOW 3KOHOMUKH JIJIs1
obocHoBaHUs 3 (HEKTHBHBIX
OpTaHHU3aIMOHHO-
YIPaBJIEHYECKUX PEIICHUN

METOJJAMU peaTn3aliii OCHOBHBIX
yIpaBeHUECKUX GYHKIHUH (IpUHSTHE
peleHnid, OpraHu3aius, MOTUBUPOBAHUE U

KOHTPOJIb)

4. CTpyKTYypa M coaepKaHue JUCHUILIUHBI

4.1. O06bem y4eOHOM TUCHUILIMHBI M BHABI Y4eOHOH padoThI

O0beM yacos (3a4. ef1.)

N OuHnas OuHo- 3aounas
Bua yueOHo# padoThl
dpopma 3a04Has dbopma
dhopma
O0beM yueOHOI TMCHUIIHHBI (BCEro) 144 144 144
(4 3a4. en) (4 3a4. en) (4 3a4. ex)
Oobsi3aTesibHAsE ayJAUTOPHAsl y4eOHAsi Harpyska 72 32 12
JUCIHMILJIMHBI (BCEro)
B TOM 4HcJIe:
Jlexkun 34 16 6
CeMuHapcKue 3aHsATHS
[IpakTrueckue 3aHATHS 34 16 6
JlaGopaTopHbie pabOTHI - -
KypcoBast paboTa (KypcoBo# pOeKT) - - -
Hpyrue  ¢opMbl ¥ METOABI  OpraHU3ALUU - -
00pa3oBaTeNbHOTO nporecca (pacuetHo-
rpaduyeckue paboThl, UHAWBHIyaTbHbIC 33/1aHUS U
T.11.)
CamocrosiTesibHasi padoTa cTyaeHTa (Bcero) 76 112 132
dopma arTecTaluu HK3aMEH HK3aMEH HK3aMEH

4.2. Conep:xkaHue pa3jieioB TUCIHUNIHHBI

Tema. 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA
[TonsiTHe, CYyIIHOCTD, U U 3a1a4uu MeHemkMeHTa. [101X0apI K MTOHUMaHHIO
MEHEHKMEHTA.



DneMeHTBI CUCTEMBI ynpaBieHUs. COOTHOIIEHUE KaTErOpUN «yIIPaBICHUE» U
«MEHEJDKMEHT». MecTo W posib VyHOpaBI€HHS B CHCTEME OOUIECTBEHHBIX
OTHOILIEHHN. ['0Cy1apCTBEHHOE PETYIMPOBaHUE, €r0 MECTO U POJIb B YIPAaBICHUH
HSKOHOMHKOH. JlesTeNbHOCTh YeJOBEKa: MOTPeOHOCTh B ymnpaBieHuH. KiroueBbie
KATETOPUU YIPABICHUS.

[Ipenmet, 0OBEKT U CYOBEKT MEHEIHKMEHTA.

3aKOHbl M 3aKOHOMEPHOCTHM MEHEKMEHTA. XapaKTEPUCTUKA MPUHLMIIOB
MEHEI)KMEHTA.

Tema 2. Hcmopuueckue menOeHUUU pa3gumus MeHEeONCMeHma

[IpennoceinkaMy BO3HUKHOBEHUSI MeEHeMXMeHTa. llpenpicTopusi Hayku
yIpaBiieHUsl. DTalbl MEHEKMEHTA. [Tk yrpaBieHYECKUX PEBOTIOIUN.

DBOJIIOLMS KON M KOHLENIUN MEHEPKMEHTA U TEHACHIIMIA €ro pa3BUTHUS 3a
pyoexxoM. OCHOBHBIE IIKOJIBI HAYKH YIIPABICHUS: IIKOJA HAYYHOTO yIpPaBJICHUS,
aIMUHUCTpATUBHAs (KJIacCHYECKas) IIKOJa, IIKOJIa YEJIOBEUECKUX OTHOIICHHM,
MOBEJICHYECKas IIKOJIa, IIKOJa HAYKH yIIPaBJICHUSI.

OO6mass XapakTepUCTHKA MPOIECCHOTO0, CHUCTEMHOT0 U CHUTYallMOHHOTO
MO/IXO/I0B K YIIPABJICHUIO U UX OTIUYUTEIbHBIE OCOOCHHOCTH.

CranoBnenne u pasputue MeHemxkMmeHTa B CIIIA: ocHOBHBIE 3Tambl
dbopmMupoBaHus, IEPCIICKTUBBI Pa3BUTHS, TOCYJAPCTBEHHOE PETyJIUPOBAHUE.

OcoOEHHOCTH  SIMOHCKOTO  MEHEKMEHTa:  (uiocodusi, KOMIUIEKCHOE
yIpaBiieHWEe KaueCTBOM, O0IIIKEe MPUHITUIIBI TOCYIapCTBEHHOTO YIIpaBICHUS.

Pa3BuTue ynpaBieHueCKol MBICTH U peOpM TOCyIapCTBEHHOTO YIIPaBICHUS
B Poccuu. Pedopmartopckue wnHoBoBBenenus M.M. Cnepanckoro u H.C.
MopasuHoBa. OpraHuzallMOHHO-yIIpaBieHueckas aestenbHocTs C.1HO. Burre un
IT.A. CronpinuHa.

Hcropust pa3BuTHs HAyKd yHOpaBieHUss B coBeTCKUM mepuona. CoBETCKHUid
MEHEI)KMEHT U «BOEHHBIH KOMMYHHU3M». COBPEMEHHOE COCTOSIHHE TEOPHUH
yIpaBIECHUS.

Tema 3. Ponb meneodicepa 6 cucmeme ynpaegjieHus

CyTb 1 conepxanue NoHsATUN "MeHemxkep'". Poinb MeHemkepa B OpraHu3aiuy.
KauectBa MeHemkepa. @yYHKIUU COBPEMEHHBIX PYKOBOIUTEIIEH.

Hcropudeckue 0cOOEHHOCTH AEATEIHHOCTH MEHEIKEPA.

CrpykTypa HAesTEIbHOCTH MEHEIKEepa U €€ XapaKTepUCTUKH. PemieTtka
MEHEeI)KMeHTa. BHYTpeHHsIs1 CTpYKTypa npo0sieM MEHEI)KMEHTA.

TpeOoBanusi K KadecTBaM MEHEIKEpa M WX B3aWMOCBA3b C YPOBHEM
OpPraHu3alMOHHON UEPaApPXUH.

VYnpasnenueckue ponu 1o I'. Munuoepry u no T. bazaposy.

Menemxkepbl u npeanpuHuMarenud. OTAU4Ms MEXAYy MEHEIKEpOM U
peAnpUHUMATEIIEM.

Tema 4. Cucmema memoooe meneorcmenma



CylHOCTh METOJ0OB MEHEIKMEHTa. MecTo MEeTOJAOB MEHEKMEHTa B
mpoiiecce ymnpapiieHUs: opranuzaiued. Knaccudukamuss MeTolnoB MEHEIKMEHTA.
CocTtaB METO/I0B YNPABJICHUS U MEXaHU3M HMX BIUSIHUS HAa UHTEPECHI IPEATPUITHI
U €ro nepcoHara.

AnTOopuUTM BBIOOpA METOJIOB MEHEIKMEHTa. TpeOoBaHus, MPEAbIBIsIEMbIE K
CBOMCTBaM METOJ0B MEHE/PKMEHTA.

XapakTepucTUKa OPTraHU3AIMOHHO-aJIMUHUCTPATUBHBIX W HKOHOMHUYECKUX
METOJIOB yIPABJICHUS.

XapakTepuCTUKA COLMAIIBHBIX U TICUXOJIOTHYECKUX METOJIOB YIIPaBIICHUS.

Metopl caMOyTpaBIICHUS 110 OTHOIICHUIO K KOHKPETHOM OpraHu3aIluy Ui K
yIpaBICHUIO COO0H (CAMOMEHEIKMEHT).

Tema 5. TaiM-MeHeI:KMEHT

[lonsTiE W uWCTOpUSA BO3HUKHOBEHUS TalM-MeHeIkMeHTa. [lonsatue
camoMeHe/KMEHT. llenmn w 3amaum  TalimM-MeHemkMeHTa. [IpuHUOuMnbl TaMm-
MEHEPKMEHTA.

OyHKIWU U HATPABIICHUS TAaM-MEHEIKMEHTA. METObI U TEXHOJIOTUH TaiM-
MeHe/KMeHTa. llenenonaranne Kak ONPENENIEHHE KIHOYEBOTO HAIpPABICHUSA
pasButusa. CylmHOCT U IUIAHUPOBaHHE pabouero BpeMmeHHU. JlesTeabHOCTh
MEHEJKEpa 10 OPraHu3alyy YIIPABICHUS BPEMEHEM.

XpoHodaru: moHATHE U BUAbL. CHOCOOBI BBISBICHUS XPOHO(Aros.
Texaudeckue Gopc -MaKOpbI

MotuBanus B TaiiM-MeHeKMeHTe. CriocoObl 00pHOBI CO CTPECCOM.

Tema 6. Ynpaenenue xak cucmema

ITonsitue cuctembl M ee cBodcTBa. CyIIHOCTh CHUCTEMHOTO MOAXOJa K
ynpasieHuto. Kinaccudukamus cucteM 1o nmpusHakam.

OCHOBHBIE 3JIEMEHTHI (BU/Ibl) U CTAJANU CUCTEMBI MEHEKMEHTA.

CTpyKTypHO-COZIEpKATEIbHbIA  aCIEeKT yOpaBI€HUS - COCTaB BHUAOB
NEATENIbHOCTH, XapaKTEPU3YIOLIUX CoAepkKaHue YyrpasieHusd. lIpoueccyanbHo-
cCollepKaTeNbHBIN aCMeKT yMpaBleHUs - o0Os3aTerapHasi IOCIeI0BaTeIbHOCTh

neicTBul nporiecca aesreabHocTr. Crienuduka yrnpaBieHus - Bo3aeicTere. Buap
BO3JICUCTBHS.

Kubepuernueckass MoielIb YIIPABICHHS OPTaHU3AIUECH.

Bunpel ynpasneHwus: ynpaBieHHE B 3aMKHYTOM KOHTYpPE; YIIPaBICHUE B
Pa30MKHYTOM KOHTYPE; YIPABICHUE U30JISALUCH.

Tumsl ynpasieHus: aJalITUBHOE YIIPABJICHUE; SKCTPEMAIIBHOE YIIPABIICHUE;
MIPOrPAMMHOE YIPABJICHHUE.

[lonsiTne w cymHOCTh menu. TpeboBaHUs, TPEIBABISEMBIE K IETU
ynpaBieHusa. Cucrema ueneid  meHemxMmenta. CTpykTypa  uened, Hux
Kiaccudukanus no npusHakam. Mepapxus U paHxupoBaHue 1eiel. YpaBieHue
0 LEJISAM.

Tema . Opzanuszayus Kak 00veKm ynpaeieHus
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VYrpaBneHue COLUATbHO-9KOHOMUYECKHUMHU CHCTEeMaMu (OpraHU3alusIMu).
IloHdaTHE, NpU3HAKW W BHUABI OpraHu3aluil. XapakTepUCTUKU OpPraHU3aLUU.
OCHOBHBIE 371€MEHTBI OpraHU3aALH.

OpraHu3anus Kak OTKpbITas CHCTEMa, B3aUMOJEWUCTBYIOIIAs C BHEIIHEH
CpEION.

3akoHbl opranu3anuu. KU3HEHHBIA LUK OpraHUu3alHH.

Knaccudukanuss opraHuzauumii 1o psAny MPU3HAKOB. XapaKTepHbIE
0CcO0EHHOCTH (POpMaNBbHBIX U HEYOPMAJIBHBIX TPYIIIL.

[IpaBoBOE peryaupoBaHuE YIPABICHUYECKOW JE€ATEIbHOCTH OpraHU3aluu.
KOpunuyeckue oTHOIIEHHS COOCTBEHHOCTHM - TIPaBOBasi OCHOBA OpraHU3alvu.
[lopsaiok rocyaapcTBEHHOW pErucTpallid KOMMEPYECKHX U HEKOMMEPYECKUX
opranu3auuid. OCHOBHBIE OTpAacid IMpaBa, PETryJIUPYIOUIUE YIPABICHUYECKYIO
NEeSTENbHOCTh COBPEMEHHBIX OpTaHU3AIIHH.

Tema 8. Buewinan u 6HympeHHAsA cpeda Op2aHu3auuu

[TonsiTue cpenpl U HaKTOPOB, BO3ACHCTBHS HA OPTraHU3AIIUIO.

OnpeneneHue BHEIIHEH Cpelbl OpraHU3aluy. XapaKTEPUCTUKUA BHEIIHEU
Cpeabl: B3aUMOCBS3b (PAKTOPOB, CIOKHOCTb, HEOMPEACICHHOCTh, MOJIBUKHOCTD.
OcHoBHbIE (DaKTOPBI BHEITHEN CPebl U UX B3aUMOCBSI3b.

OnpeneneHue BHYTPEHHEH Cpelbl OpraHU3alMd. XapakTepUCTHKA LeJeH,
CTPYKTYpBI, 3ajJla4, TEXHOJIOTUN U TPYAOBBIX PECYpPCOB — OCHOBHBIX BHYTPEHHHUX
CUTYalIMOHHBIX IEPEMEHHBIX OpraHU3aIu.

BuyTpennue sneMeHThl opraHu3anuu. lloHsATHe 1enum U ee 3HaYeHUE B
ynpaBiieHun opranuzauueit. Iloaxon kK pemieHuro Lejie W 3ajad ynpaBlIeHUS B
COBpEeMEHHBIX ycnoBusX. [loHsaTue 3amaud, Kak BHyTpeHHero Qakropa
opranu3anuu. Bunbl 3aga4. [Ipouecc aenerupoBanus 3aaay. [loHsTue U 3HadyeHUE
OpTraHU3aIlMOHHOMN CTPYKTYDBHI. OcHOBHBIE KOHUEIIAU CTPYKTYPBHI:
CIIeMaIM3UPOBAaHHOE  paszjeleHue  Tpyna, cdepa  KOHTpoyiss.  Bumsl
OpraHU3AIlMOHHBIX CTPYKTYP M UX BJIUsSHHE Ha 3P(HEKTUBHOCTH JCITCIHHOCTH B
opraHu3ainuu. TexXHOJOTHs KaK BHYTPEHHHH (aKTOp pa3BUTHS OpraHU3aIUH.
[TonsiTve u BUIBI TeXHOIOTHNA. UeoBeK - OCHOBHOM (haKTOp BHYTPH OpraHU3AIUH.
NuauBuayanbHble XapakTEPUCTHKH, BIHSAIONIAE HA T[OBEJICHUE JIIOJCH B
OpTraHU3aIUY.

XapaKTepUCTUKH BHEIIHEH Cpelbl: cpeda MpsIMOTO BO3JEUCTBUS (BIUSHHE
MTOCTABIIUKOB, MTOTPEOUTENCH, KOHKYPEHTOB, 3aKOHOIaTEIILCTBA U MPO(COI030B Ha
NEATeIPHOCTh  OpraHM3allMHu); Ccpela KOCBEHHOrOo BIMSHUS  (BO3JACHCTBHUE
SKOHOMHUYECKUX M TMOJUTHYSCKUX (HaKTOPOB, BIHMSHHEC HAYIHO-TCXHHYCCKOTO
mporpecca, COIHMOKYJIbTYPHBIX (PAKTOPOB W MEXKIYHAPOJHBIX COOBITHH Ha
JeSITEIbHOCTh OpraHU3alnm ).



Tema 9. Cywgnocmo u knaccugukayua Gyukyuii meneoyHcmenma

XapakTepucTuka M Kiaccudukanuss (yHKIUH MEHeIKMeHTa. B3anMocBsA3b
OOLIMX U KOHKPETHBIX (PYHKIIUI MEHEIKMEHTA.

[lonstue, 3HaueHwe, MeCTO M Kilaccuukanuss QGYHKUUN yIOpaBiIeHUS.
Conepxanue, mpolecc U CTpykrypa (yHKiuu ynpasiaeHus. OO0nume GyHKIUHA
yIpaBJ€HUsA: IUJIAaHUPOBAHME, OpraHU3allMsl, KOOPAMHALMS U PEryJlIupoBaHUE,
MOTHBAlUs, Y4Y€T M KOHTPOJb. YIpaBi€HUE MPEANPUATHEM KaK CHCTEMHas
peanuzanus (YHKUMA  yOpaBieHMs, B3aUMOCBA3b M B3aMMO3aBUCUMOCTh
OCHOBHBIX (PYHKIIUH.

Tema 10. Ilnanupoeanue Kaxk hynkuyun meneodyncmenma

Ilonsitue «nnanupoBanue». ConepkaHHe Mpolecca IUITAHUPOBAaHUS. Tunvl
NJIAHOS.

[ondyukius MJIAHUPOBAHUSA: LEJIENOJIaraHue, IIPOTHO3UPOBAHUE,
MOJIETMPOBAHKE, IPOTPAMMUPOBAHUE (IPOEKTUPOBAHUE).

Crparernyeckoe miuaHupoBaHue. Tekyumiee ImaHupoBaHue. OrnepaTUBHOE
IJIaHUPOBAHUE.

Tema 11. Opeanuzayus Kax yukuus meneoHcmenma

CyIIHOCTb ¥ MOHSATUE OPTaHU3ALMOHHON CTPYKTYpHI yIIPaBICHUS.

OCHOBBI  MPOEKTUPOBAHUSI  OPraHU3AIMOHHBIX CTPYKTYp  YIpaBJiCHUS.
OpraHu3aliioHHass W TPOU3BOJACTBEHHas CTpyKkTypa mnpeanpustus. I[lonsTue
CTPYKTYpPBl YIpPaBICHUS. DJIEMEHTBbl CTPYKTYphl YIpaBIEHUS: 3BEHbSA, YPOBHH
ynpaBieHus U cBsi3u. CBs3b KaK BBIPAXEHUE OTHOLICHUH MEXAY 3BEHbSIMU
ynpasieHuss. OCHOBHBIE TUIIBI CBSI3EH.

Orarnsl npolecca MIPOCKTUPOBAHUS OpraHu3aIuy. [TonsiTe
OpraHU3alMOHHBIX MTOJIHOMOYHMA U UX BUIBI.

daxkTophl, onpeaensonme GopMUpoBaHUE CTPYKTYPHI YIIPABICHUS.

Tunsl CTPYKTYp ynpaBieHUs 10 TPU3HAKAM:

e CTYIIEHYATOCTH - JIBYX-, TPEX-, YETHIPEX- U T.lI. CTYIICHYAThIC U CMEIIaHHAs

CTPYKTYPBI,
o KOMIIETEHIIUH I10 XapaKTePy CBA3EH MEXKIAY Pa3IMYHBIMU MOAPA3ACICHUIMHU
OopraHu3anudyd - JUHeWHas, (QyHKIUOHAJbHAS, JIMHEWHO-(YHKIMOHATbHAS,

MAaTpHU4Hasi, JUBU3UOHAIBHAS CTPYKTYPHI;

 OpTaHU3AIMH MPOU3BOJICTBA U TPYJIa - OTACIICHYECKas, IIeX0Basi, OpuraaHasi,
KOMOWHUPOBAHHAS CTPYKTYPHI.

XapakTepucTuKa CTPYKTYp YNPABICHHS, HX JIOCTOMHCTBA M HEJOCTATKH.
OCHOBHbIE IPUHIIMIBI MPOEKTUPOBAHUSL OPTAaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS.

Tema 12. Momusauus oesmenbHOCHU 8 MEHEONCMEHM e

Cytp MoTuBaluu Kak (yHkuumu ynpaBienus. [lpuniunel 3¢ dexTuBHOM
MoTuBauu TpyAa. OCHOBHBIE TEOPUM MOTHBAlUM U HX UCIOJIb30BaHUE B
IMOCTPOEHUM JIEVCTBEHHOM CHUCTEMbl MOTHBUPOBaHUS Jtojei. [lepBoHayanbHbIE

9



Teopun MotuBanuu: Teopus «X» (®. Teitnop), Teopus «¥Y» (. Mak I'perop) u
teopuss «2» (B. Oyum). CopepxaTenbHble TEOPUHM MOTHBALUU: TEOPUS
notpedHocteil A. Macnoy, Teopusi CylIeCTBOBaHHUsA, CBA3M U pocTa Aibaepdepa,
Teopusi npuoOpeTeHHbIX noTpedHocTel MakKinennanna, teopust n1Byx (akTopoB
I'epubepra.

IIpoueccyasipHble TEOpUM MOTUBALMK: Teopus oxuaaHui B. Bpyma, teopus
CIpaBeIMBOCTH Ajamca, KOHUENLHS MAPTUCHUIIATUBHOIO YIPABICHUS, TEOPHUS
motusanuu Iloprepa-Jloynepa.

@opMBbI MAaTEPUANBHOTO CTUMYJIHPOBAHUA TpyAa. POpMbl HEMATEPUAIBLHOIO
CTUMYJIMPOBAHUS TPYya.

Tema 13. Cucmema u npoyecc KOHmpoJs

[ToHsiTHE KOHTPOJIA B YIPABICHUYECCKOW JCATCIBHOCTH W €Tr0 Ha3HAYCHHE.
[TpuHIMIBI  yIIpaBiIeHYECKOTO KOHTpoyis. OCHOBHBIE TpeOOBaHUS K CHCTEME
KOHTPOJISL.

Bunbl  ynpapieHueckoro KOHTpOJs. DyHkuum KOHTpoas. Omubku B
nporiecce KOHTPOJs. BHENTHUN M BHYTPEHHUN KOHTPOJIb. 3aBUCUMOCTHh KOHTPOJIS
OT CTWJISl YIIPABJICHUS B OpraHU3alliH, BO3MOYKHOCTH TOJYyYUTh HAJICKHYIO OIICHKY
pPE3YJIBTaTOB JICATCIBLHOCTH, XapaKTepa IOJYMHCHHBIX, B3aWMOOTHOIICHUN B
KOJUICKTHBE, CUCTEMbI BO3HATPAXKICHHUS.

[Ipouecc koHTposg. DTambl mporecca KoHTpodiss. CTaHAApThl KOHTPOJS U
TpeOOBaHUS K HUM.

Cytp ¢unancoBoro koutpois. IIpeamer ¢guHancoBoro KOHTpois. Metoms
(UHAHCOBOTO KOHTPOJIS

Buibl 1 METOIbI TEXHUYECKOTO KOHTPOJIS MIPOTYKIIUH.

O} heKTUBHOCTH MpoIiecca KOHTPOJIS.

Tema 14. Hnghopmayuonno-komMmmyHukayuontoe obecneuenue
MeHeOxcmenme

[TonsiTue ympaBineHuecko wuHpopmaiuu. TpeOoBaHUSA K YIPaBISHUYECKOM
undopmarmu. Madopmanrionnsie cucteMbl B opranu3anui. OCHOBHBIC IPUHITUTIBI
UCIIOJIb30BaHuUs pecypcoB ceTu HTepHET B MEHEIKMEHTE.

[lonsiTHE KOMMYHHMKallMM U €€ PoJib B cucTeme yrpaieHus. CyIHOCTh U
1[I KOMMYHUKAIMA B OpraHu3aiui 1 ux uapopmanmonHoe odecreyeHne. Bus
KOMMYHUKAllMd B OpraHU3aluyd. (Wbl OPraHU3alMOHHBIX KOMMYHUKAIIUU.
@opMbl  KOMMYHUKAaIUH B OpraHU3alUU. DNeMeHTbl W 3Tambl
KOMMYHHUKAIIMOHHOTO  Tpolecca. MEXKIUYHOCTHBIE U OpraHU3allMOHHBIE
KOMMYHUKAIIMOHHBIE 0apbephl U CITOCOOBI MX MTPEOIOJICHHUS.

[Ipotecc KOMMyHUKanuu. OTanbl W 3JIEMEHTbl KOMMYHHKAIIMOHHOTO
npoiiecca.

Opranuzanonabie KOMMyHUKauu. [IpenstcTBus Ha myTH 3(QPEKTUBHBIX
KOMMYHHKAIIUI U METOAbI UX MIPEOIOTICHUS.
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KoMmmyHnukanuonnsle cetd. KoMMyHUKallMOHHbIE CTHIMA. THIBI OMHMOOK H
«OappepoB» KOMMYyHHKamuil. OOmme npaBWia M HNPUHUUIBI [OCTPOCHHS
3¢ (pexTUBHBIX KOMMYHUKaui. HeBepOanbHas KOMMYHUKAIUS.

CoBeplIeHCTBOBaHUE  KOMMYHHMKalUMid B Opranusauusix.  Biusgnue
KOMMYHUKallMii Ha oOmectBeHHOCTh. Cuna yOexnenus. BnusHue Ha
00I11ECTBEHHOE MHEHUE.

CoBpeMeHHbIe uH(OpMAaIMOHHbIE TEXHOJIOTHUH, CIIOCOOCTBYIOIIME
MOBBILLIEHUIO 3P (HEKTUBHOCTH KOMMYHHUKAI[MOHHOIO MpoIiecca.

[lonsTne «MHPOPMALMOHHBIE TEXHOJOTMU B  yOpPaBICHUW». Buubl
MH(GOPMAIIMOHHBIX TEXHOJIOTUH, BIUSIOMUX HA 3()PEKTUBHOCTD YIPaBICHUYECKOM
NEeSATENbHOCTU. AIMNapaTHble M NPOTrpaMMHBIE CpPEJICTBA B YNPaBICHYECKON
NeSTeNbHOCTU. 3HaueHue ceTh VIHTepHeT B JEATEIbHOCTH OpraHHU3aluu.
B03MOXHOCTH 3JIEKTPOHHOM MOYTHI, TEJICKOHPEPEHIIHH.

Tema 15. Ynpasnenueckue peuteHus é meHeOMHcMeHme

[lonssiTMe W TWpupona  ympaBiieHueckoro pemeHus. Knaccudukamms
yIpaBlIeHYECKUX pelieHui. [Iponecc npuHATHS YyNPaBIEHYECKOTO PELICHUS U €ro
CTpYKTypa. Mojenu NpuHATUS YIIPABIEHUYECKOTO pelieHus. MeToasl pa3paboTku
Y TIPUHSTHUS YIIPABICHYECKUX PEIICHUM.

CymHOCT, ¥ BHUABI yIpaBieHYeckux pemieHuid. [Ipouecc mnpunHsATHS
yhpaBieHYeCKnX perieHuid. [1oaxo1pl K ONTUMHU3alUK YIIPABICHUYECKUX PEILICHUM.

[Iponiecc npUHATUSA YOPaBIECHYECKUX PELICHUW, OCHOBHBIE €r0 CTaJAUU H
stanbl. [IporpaMMupoBaHHbIE W HE MPOrpaMMHUpPOBaHHbIE pemieHus. Kpurepuu
ycremHoro pemieHusi. Pa3paboTka u oneHka anbTepHaThB. OCHOBHBIE MOIXOIbI
npu BeIOOpE albTEPHATHUBBI: YUYET MPOILIOTO OMbITA, MPOBEICHUE IKCIEPUMEHTA,
UCCJIEJOBAaHUE U aHAIIN3.

Meronsl MPUHATHS pELICHU: He(dopMalbHbIE, KOJUIEKTUBHBIE,
KOJIMYECTBEHHbIE. MeToAbl MPOrHo3upoBaHus. KolnuecTBEHHbIE U KAUYECTBEHHBIE
METObI POTHO3UPOBAHUS.

Tema 16. Bnacms, 1udepcmeo u pyKkosoocmeo

[TonssiTme pykoBoOjACTBA, (PYHKIIMM PYKOBOJIWUTENSA, POIHM W aHTHPOIH
PYKOBOJMTENSA, CTWIM PyKOBOACTBA. Ilpupoma wu omnpenesneHue MOHSATHS
muaepctBa. Jluaep w MeHemxkep. Tpu Mmoaxoga K ONPEACICHUIO 3HAYUMBIX
¢dakTopoB 3PGEKTUBHOTO JHUIEPCTBA: MOJAXOJ C TMO3WIUNA JUYHBIX KAauecTB,
MOBEJICHYECKUN TIOJIX0Jl, CUTYAIMOHHBIN MOAXO0HA. Teopus JIHAECPCKHUX KAdeCTB.
Konuenuunu nuaepckoro mnopeaeHusa. KOHIENIMUA CUTYallMOHHOTO JIWJIEPCTBA.
[Tonsitre Bnactu. Tunsl Bnactu. @OpMbI BIACTH U BIUSHUS.

Bimacte kak perynsaTop ynpaBieHUEeCKOW aesrenbHOCTH. [lpupona w
CYIIHOCTh BJacTH. bajmaHC BIacTM MeHeIKepa U MOJYMHEHHBIX. Buabl BiacTu:
TpaaUIIMOHHAS, XapU3MaTUUCKas, ATaJOHHAas, SKCIEepTHas. YMIPaBIsIeMOCTb Kak
dakTop BIacTU. ABTOPUTET U TICEBIOABTOPUTET PYKOBOAUTENS. TuUIOIOTHS
BJIACTH: JUYHOCTHAS U OpraHU3alIMOHHAs OCHOBA BJIACTH.
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OcHoBbl Teopum muaepctBa. Ilpupona u moHsATHE JuUaEpcTBA. THMBI
oTHomeHn nuaepctBa. Jlumep u menemxep. Konuenumm nmaepcta. Crtumnum
PYKOBOJICTBA, UX XapaKTEPUCTHUKA U COJNEPKAHUE. «Y IIPABICHYECKas peueTka» P.
bnerika u /1. MoyToH.

Mertonpl onpenenenus nuaepctsa. lloBeneHueckne KOHUENUUM JIMASPCTBA.
CutyanuoHHasi TeOpus JIUIEPCTBA.

Tema 1/. Opeanuszayuonnvlie  usMeHeHus U  Ippekmusnocms
MeHeOMHcMenma

Opranuzanonnoe pa3putue. Hanpapnenus opraHM3allMOHHBIX U3MEHEHUN U
IPEOJI0JIEHNE COMPOTUBICHUSI U3MEHEHUSIM.

Coneprxanue NOHATUS «d3P(PEKTUBHOCTh MEHEIKMEHTa». [10aX0bl K OLICHKE
3 PEeKTUBHOCTH MEHEPKMEHTA.

MeTrononoru4eckue  OCHOBBI ~ OLEHKH A(P(GEKTUBHOCTH MEHEIKMEHTA.
[lonstue »ddextuBHOCTH. DPPEKTUBHOCTH KaK OJUH U3  KPUTEPUEB
pesynbratuBHOCTH. DakTopbl 3 dexkTuBHOCTH yrpaBieHus. PacnpeneneHue
OCHOBHBIX PECYpPCOB MEHEUKMEHTa KaK BaxHbIM (akTop >PGEeKTUBHOCTH
ynpasnenus. Kpurepuu 3¢ hexkTuBHOCTH.

Onenka s3¢ppextuBHOCTH yrpaBieHud. [loHATHE HaEKHOCTH YIIPABICHHUS.

OkoHomuueckud 3Ppdexkr wmeHemxmenta. ConuanbHas 3PGHEKTUBHOCTD
MEHEIKMEHTA.

HayuHno-TexHuueckas u sxosiorndeckasi 3 (peKTUBHOCTb MEHEKMEHTA.

OneHka pe3yiabTaTOB JAESITEIBHOCTH B CBA3SX C OOLIECTBEHHOCTHIO.
DOkoHOoMHUecKas orieHka PR-ipoekTos.

4.3. Jlekuun
Ne Ha3Banue TeMbl O0bem yacoB
n/n Ounasn Ouno- | 3aounas
dopma | 3ao0unasi | ¢opma
dhopma
1 Teopernueckrie OCHOBbI MEHEPKMEHTA 2 1 1
2 VcToprueckue TeHASHIIMHN Pa3BUTHs MEHEeDKMEHTa 2 1
3. | Ponbs MeHepKepa B CUCTEME yNpaBJICHUs 2 -
4. | Cucrema METO/I0B MEHEIXKMEHTA 2 1 1
5. | TalitM-MeHEKMEHT 2 1 1
6. | Yopasienue kak cucrtema 2 1
7. | Opranuzanus Kak 00beKT yIpaBJIeHHs 2 1
8. | BHemHss ¥ BHYTpEeHHAS cpeJja OpraHu3aliuu 2 1
9 CymHocTs 1 kiaccudukanus GyHKIui 2 1
MEHEJKMEHTa
10. | IInanupoBaHue KaK (GYHKIMSI MEHEIKMEHTA 2 1 1
11. | Opranu3zanus Kak QYHKIMS MEHEIKMEHTA 4 1 1
12. | MoTuBanus A€ATEIIbHOCTH B MEHEKMEHTE 2 1
13. | Cucrema u mporiecc KOHTPOJISt 4 1 1
14, HNudpopmaimtoHHO-KOMMYHUKAITMOHHOE 00ecrieueHne 2 1
B MEHEJDKMEHTE
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15. | VnopaBneHueckue pelieHns B MEHEPKMEHTE 2 1
16. | BrnacTp, 1M1epCTBO U PYKOBOJICTBO 2 1
17 OpranuzannonHble n3MeHeHus 1 3¢ pekTuBHOCTD 2 1
MEHEJLKMEHTA
Hroro: 34 16 6
4.4. IlpakTHyeckne (CeMHHAPCKHE) 3aHATHSA
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas OuHo- | 3aounas
¢popma | 3a0uHas | ¢opma
dhopma
1 Teopernyeckrie OCHOBBI MEHEPKMEHTA 2 1 1
2 WcToprueckue TeHIEHIIMU pa3BUTHsI MEHEPKMEHTA 2 1
3. | Ponp MeHEKEpA B cCHCTEME YITPABICHUS 2 - 1
4. | Cucrema METO/I0B MEHEIKMEHTA 2 1 1
5. | TalilM-MeHEIKMEHT 2 1
6. | YmpaBieHne Kak cHCTeMa 2 1
7. | Opranuzanus Kak 0ObEeKT yIpaBJIeHUs 2 1
8. | BHemHsis M BHYTPEHHSS Cpeia OpraHu3aIuu 2 1
9 CymHocTs ¥ kiaccupukanus QyHKIui 2 1
MEHEDKMEHTa
10. | ITnaaupoBaHue KaK GYHKIMS MEHEIKMEHTA 2 1 1
11. | Opranuzanus Kak QyHKINS MEHEDKMEHTA 4 1 1
12. | MoTtuBanus AeITeIbLHOCTH B MEHEIKMEHTE 2 1
13. | Cucrema u nporecc KOHTPOJIS 4 1 1
14, NHubopmaniioHHO-KOMMYHHKAIIMOHHOE 0OecTieueHe 2 1
B MEHEJKMEHTE
15. | VnopaBneHueckue pelieHns B MEHEIPKMEHTE 2 1
16. | Bnactb, TMAEpPCTBO U PYKOBOACTBO 2 1
17 OpranuzanroHHble U3MeHeHHUs 1 3()()EeKTUBHOCTD 2 1
MEHEDKMEHTa
Hroro: 34 16 6
4.5. JlabopaTopHbIe 3aHATHS - He NIPEeYCMOTPEHbI
4.6. CamocTosiTeIbHAsI pad0Ta CTYJI€HTOB
Ne Ha3BaHue TeMbl Bug CPC O0neM yacoB
n/n Ounasn OuHno- | 3a0o4na
¢popma 3a04HA |
A ¢popma
¢popma
Teopernueckue ocHOBBI | [IoAroToBKa K MpaKTUYECKUM 4 6 7
1 MEHEeJKMEHTa 3aHATUSAM, K TEKylleMy |
IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUI
Hcropnueckue [ToaroToBka K MpakTUYECKUM 5 7 8
2 TEHJICHIIMH Pa3BUTUA 3aHATHUSAM, K TEKyLIEMY U
MEHEJKMEHTA IPOMEKYTOUHOMY KOHTPOJIIO
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3HAHUU U YMEHUI

Ponbs MeHemxepa B
CHCTEME YIIPABJICHHUS

[ToaroroBka kK IpaKTUYECKUM
3aHATUAM, K TEKYILEMY U

3.
IIPOMEKYTOYHOMY KOHTPOJIIO
3HAHUU U YMEHUU
Cucrema MeTO10B [ToaroroBka Kk NpakTUYECKUM
4 MEHEJDKMEHTa 3aHSTUSIM, K TEKYILIEMY U
' IIPOMEKYTOYHOMY KOHTPOJIIO
3HAHUU U YMEHUU
TaliM-MEHEKMEHT [ToaroroBka K NMpakTUYECKUM
5 3aHATHUSIM, K TEKyUleMy H
' IIPOMEXKXYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHUI
VYmpasnenue kak | [IoaroroBka K nMpakTU4ECKUM
6 cucremMa 3aHATHUSIM, K TEKylUleMy H
' IIPOMEXKXYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUI
Opranuszanus Kaxk IToaroToBka K MpakKTUYECKUM
7 00BEKT yIpaBJIeHUS 3aHSTUSIM, K TEKYILIEMY U
' IIPOMEKYTOYHOMY KOHTPOJIIO
3HAHUU U YMEHHI
Buemuss u IToaroToBka K MpakTUYECKUM
8 BHYTPEHHSIS cpenia 3aHSTUSIM, K TEKYILIEMY U
" | opranu3anumn MIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUM U YMEHUU
CymHocTts U [ToaroToBka K MpakKTUYECKUM
9 KJ1accUpUKanus 3aHATHUAM, K TEKYIIEMY U
" | dyHKIHH] MIPOMEKYTOYHOMY KOHTPOJIIO
MEHEDKMEHTA 3HAHUM U YMEHUU
[InanupoBaHue Kak [ToaroroBka K MpakKTUYECKUM
10 (GyHKIHS MEHEDKMEHTA | 3aHSTUSIM, K TEKyILIEMY U
' IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUI U YMEHUU
Opraauzanus kak | [loaroroBka K nmpakTH4ECKUM
11 (GYHKIMS MEHEDKMEHTA | 3aHATHSIM, K TEKylUleMy H
IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUMU
MoTtuBauus [ToaroroBka K MpakTUYECKUM
19 | AeATenbHOCTH B | 3aHATHUSM, K TEKyLIEeMYy H
" | MEHEKMEHTE IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUI
Cucrema u mpouecc | [logrotoBka K nNpakTH4eCKUM
13 | KoHTpOISA 3aHATHSIM, K TEKyLleMy H
IIPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMEHUM
WudopmanonHo- [ToaroToBka K NpakTUYECKUM
14, | KOMMYyHHKALHOHHOE 3aHATHSM, K TEKYILEMY H
" | obecnieuenue B IIPOMEKYTOUHOMY KOHTPOJIIO
MEHEDKMEHTE 3HAHUU U YMEHUI
VYmpasneHyeckue [ToaroToBka K MpakTUYECKUM
15.
pelieHus B 3aHSTHSIM, K TEKYILIEMY U
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MEHEPKMEHTE IIPOMEXYTOUHOMY KOHTPOJIIO
3HAaHUU U YMEHUI
Biacte, nunepcTBo u [ToaroroBka kK IpaKTUYECKUM ) 7 8
16, | PyKOBOACTEO 3aHSTUSIM, K TEKYILIEMY U
IPOMEXYTOUHOMY KOHTPOJIIO
3HAaHUM U YMEHHMU
OpranuzanvoHHbIE [ToaroroBka Kk NpakTUYECKUM 4 7 8
17 | M3MeHeRHs 1 3aHSTHUSIM, K TEKYILIEMY U
" | abdexTuBHOCTD IPOMEXYTOUHOMY KOHTPOJIIO
MEHEPKMEHTA 3HAaHUM U YMEHHMU
Hroro: 76 112 132

4.7. KypcoBble padoThl/IPOEKTHI 1O JUCHUILIUHE - He MPeyCMOTPEHbI

5. O0pa3oBaTe/bHbIE TEXHOJIOTHH

[IpenoiaBanre MUCHIUILIMHBI BEACTCS C MPUMEHEHHUEM CIEAYIOINUX BUIOB
o0pa3oBaTeIbHBIX TEXHOJIOTHH:

— TPaJUIMOHHBIE O0BACHUTEIILHO-HIUTIOCTPATUBHBIC TEXHOJOTHH, KOTOPHIC
o0ecCIeunBarOT JOCTYIMTHOCTh y4eOHOr0 MaTepHuaia Jijisi OOJIBIIMHCTBA CTYIACHTOB,
CHUCTEMHOCTh, OTPaOOTAHHOCTh OPTaHM3AIMOHHBIX (DOPM M TPHBBIYHBIX METOOB,
OTHOCHUTEJIPHO MaJIbIC 3aTPAaThl BPEMCHU;

— TEXHOJOTUU TMpOOJEMHOTO O0Oy4YeHUsl, HampaBlieHHbIE Ha pa3BUTHE
MO3HABATEIBLHON aKTHUBHOCTH, TBOPUYECKOM CaMOCTOSITEIBHOCTH CTYJIEHTOB W
IpeIoarapilyue MnocaeA0BaTeNIbHOE U IIeJICHANPABICHHOE BBIIBUKEHHUE MEpe
CTYJIEHTOM IO3HABATENIbHBIX 3aJlay, pa3pelieHre KOTOPBIX MO3BOJISIET CTYAECHTaM
aKTUBHO YyCBauMBaTh 3HAaHUA (UCIOJB3YIOTCS IOUCKOBBIE METOJbI; IMOCTAaHOBKA
MO3HABATEJILHBIX 33/1a4);

— TEXHOJIOTHMHM pPa3BUBAIOIIETO OOYYEHUS, TO3BOJIAIONINE OPHEHTHPOBATH
y4eOHBIN MPOIECC HA MOTEHIIMAIBbHBIE BO3MOXKHOCTH CTYJEHTOB, UX PEaTH3aIUIO
U pa3BUTHE;

— TEXHOJIOTUU KOHIIEHTPUPOBAHHOTO OOYYEHHs, CyTh KOTOPBIX COCTOUT B
CO3JaHMM  MAaKCUMaJbHO OJHM3KOW K  €CTECTBEHHBIM  ICHUXOJIOTHYECKUM
OCOOCHHOCTSIM YEJIOBEYECKOTO BOCHPHATHS CTPYKTYphl Y4eOHOTO IMporecca H
KOTOpBIE JIal0T BO3MOXKHOCThH TJIyOOKOTO M CHCTEMHOT'O W3YUYEHUS COJCP KaHMS
y4eOHBIX TUCITUTLINH 32 CYET OOBETMHECHHSI 3aHATHI B TEMAaTUYECKHUE OJIOKU;

— TEXHOJIOTUH MOJYJIHHOTO 00YUYEHUSsI, TAIOIINE BO3MOKHOCTh 00CCTICUECHHMSI
rUOKOCTH mporiecca 00y4eHUs, aAanTally €ro K MHANBUAYaIbHBIM TOTPEOHOCTIM
U 0coOeHHOCTSM  oOydvaromuxcsa (OPUMEHSIOTCS, Kak  MOpaBuiio, IMpHU
CaMOCTOSATEILHOM OOYUYE€HHH CTYACHTOB [0 WHIUBUIYaTbHOMY YUYCOHOMY TUTAHY);

— TexHoysoruu  AuGGEepEeHIIMPOBAHHOTO O0yUYeHHUs, OOECTICUNBAIOIINEC
BO3MOXHOCTh CO3[IJaHWS ONTHMAJIbHBIX YCJIOBHHA JUIsl Pa3BUTHS HHTEPECOB W
CrOCOOHOCTEM  CTYAEHTOB, B TOM UHCIE€ U CTYJIEHTOB C OCOOBIMH
oOpa3oBaTeIbHBIMA TOTPEOHOCTSAMHE, YTO TIO3BOJIIET PEaanu30BaTh B KYJIbTYPHO-
oOpa3oBaTeIbHOM TMPOCTPAHCTBE YHUBEPCUTETA WSO CO3JaHUS  PaBHBIX
BO3MOXHOCTEH JIJIs1 TOJTy9IEeHHSI 00pa30BaHUs
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— TEXHOJIOTMM aKTUBHOTO (KOHTEKCTHOI0) OOY4YEeHHs, C MOMOIIbIO KOTOPBIX
OCYIIECTBIISIETCSI MOJEIMPOBAHUE MPEIMETHOrO, MPOOJIEMHOT0 M COLHUAIBHOIO
colepkanust ~ Oynaymed — mpodecCHOHaIbHOM  JACSATEIbHOCTH  CTYACHTOB
(MCTIONB3YIOTCSI AKTUBHBIE U HHTEPAKTUBHBIE METObI O0YUYEHUS ) U T. 1.

MakcumanbHast 3¢p(EeKTUBHOCTh MEAArOrMYecKoro Mnpouecca JOCTUTAeTCs
MyTeM KOHCTPYHUPOBAHUS ONTUMAJIBHOIO KOMILUIEKCA MEAarornuecKiuX TeXHOJIOT UM
U (WIM) MX DBJIEMEHTOB HAa JMYHOCTHO-OPUEHTHUPOBAHHOW, J€ATEIbHOCTHOMH,
JUAJIOTMYE€CKOM OCHOBE M MCHOJIb30BAHMS HEOOXOJUMBIX COBPEMEHHBIX CPEJICTB
oOy4eHusl.

6. YueOHO-MeTOAUYECKOE U MH(POPMAIHOHHOE 0DecTIeYyeHne TUCIIUIIJIHHBI:
a) OCHOBHasi IUTepaTypa

1. Becaun B.P., MenemxmenT : yueOnuk / B.P. Becaun. - 4-e uzn., nepepad. u gor.
- M. : Ilpocmekr, 2015. - 616 c. - ISBN 978-5-392-16907-8 - Texkcr : snexrponnsiii // DBC
"KOHCYJ‘IBTaHT cTyaeHra" : [caiiT]. - URL

http://www.studentlibrary. ru/book/lSBN9785392169078 html

2. BripymaeBa T.B., MenemxmenT : yueOnuk / Beipynaesa T.B., [paranuyk JI.C. -
Kpacuosipck : COVY, 2016. - 380 c. - ISBN 978-5-7638 3434-5 - Tekcr : snexrponnsiii // ObC
"KoHcynbpTaHT cryaeHTa" [caiiT]. - URL
http://www.studentlibrary. ru/book/lSBN9785763834345 html

3. MeHeKMeHT: Y4eOHWK Ui MPUKIAJHOTO OakamaBpuara / mox oomr.pem. A.JL
lamonenxko. — M.: MWMsparensctBo FOpaiit, 2018. — 398 «c¢. Pexum goctymna:
http://nwipa.ru/cat/output/NL_ELCAT/cat_bb.php?&table_name=elcat_cat_bb_view&found=91
2&start=0&&sort_desc=1&limit=20&forder=cat_bb_year&&par=82977 &func=detail

4. Mapnac, Anatommii Hukomaesuu. Teopusi MeHeKMEHTa [DIEKTPOHHBIN pecypc] :
y4eOHMK Ui akajeM. OakanmaBpuarta [mo 3xoHOM. HampasieHwsiM| / A. H. Mapgac, O. A.
I'ynsesa ; [letepO. roc. yH-T myTei cOOOIEHUS. - 2-€ U3/l., UCIIP. U JOI. — 22 DJIEeKTPOH. JaH. -
M. : IOpaiit, 2018. - 288 c¢. Pexum gocryma: https://biblio-online.ru/book/teoriya-
menedzhmenta-415363

5. MeHeKMEHT : yueOHUK 115 akajgeMuueckoro Oakanaspuata / FO. B. Ky3neros [u ap.]
; moa pen. FO. B. Ky3nenosa. — M. : UznarensctBo FOpaiit, 2018. — 448 c. Pexxum noctymna:
https://biblio-online.ru/book/menedzhment-413129

6. MenemxmenT B 2 4. Yacth 1 : yuyeOHMK M TPAKTUKYM JJIs aKaJIeMHUYECKOTO
OakanaBpuata / M. H. llankun [u np.] ; mox odmew penakmueit M. H. Illankuna. — 4-¢ 3.,
nepepab. u gomn. — MockBa : M3marensctBo FOpaiir, 2017. — 384 c. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-534-04625-0. — Tekct : DIEKTPOHHBIN //
Oo6pazoBarenpHas 1iatdopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/407161 (mara
obpamenus: 01.07.2023).

0) AONMOJIHUTEIbHAS JIUTEpPaTypa
1. Anomyenko T.}O., MeHeKMeHT: Keichbl, TPEHUHTH, JIeJIOBbIe UTPBl / AHOITYEHKO
T.}O., I'puran A.M., JIsicouenko A.A. - M. : JlamkoB u K, 2018. - 282 c. - ISBN 978-5-394-
02957-8 - Texkcr : anekrponHslid // OBC "KoncynabranT crynmenra" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785394029578

2. Becuun B.P., MeHnemkMeHT B cxemax U OMpeeNieHusx : yuebHoe nmocobue / B.P.
Becuun. - M. : IIpocnekt, 2015. - 120 c. - ISBN 978-5-392-16354-0 - Tekcr : 351eKTpOHHbIH //
9BC "KoncynbpTant cTynaeHTa" : [caiiT]. - URL

http://www.studentlibrary.ru/book/ISBN9785392163540.html
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http://www.studentlibrary.ru/book/ISBN9785763834345.html

5. I'mankoB U.C., Menemxment: yuebnoe nocodue / 'maakos U.C. - M. : [Ipocnexkr,
2016. - 216 c. - ISBN 978-5-392-19308-0 - Tekct : snexrponnsii // ObC "Koncynbrant
crynenta" : [caiit]. - URL : http://www.studentlibrary.ru/book/ISBN9785392193080.html

6. I'ynumun A.A., MenemxmenT: motuBanus tpyaa / A.A. I'ymunun, O.0. CkpsiouH,
H.B. KapernukoBa, M.E. I'yceBa - M. : MUCuC, 2013. - 50 c. - ISBN 978-5-87623-734-7 -
Texct : onekrponnsnii // 3OBC "Koncympranmt crymenta" :  [cait]. - URL
http://www.studentlibrary.ru/book/ISBN9785876237347.html

1. Ky3neno /[I.A., MeHeKMEHT NepcoHalla: OCHOBHBIE TEPMUHBI (CIOBAph-
cpaBouHUK) : ydeOHoe mocobme / J.A. KyszmemoB, M.IO. Kmmmenko - Pszanp: OOII
YUTTuOII, 2018. - 140 c. - ISBN -- - Tekcr : anekrponnsii / 9bC "KoHcynbTanT crymenTa' :
[caiit]. - URL : http://www.studentlibrary.ru/book/ryazgmu_018.html

8. Macnosa E.JI., Menemkment / Macnosa E. JI. - M. : JlamkoB u K, 2015. - 336 ¢. -
ISBN 978-5-394-02414-6 - Tekcr : snexrponusiii / OBC "KoncymbTaHT cTyneHTa" : [caiT]. -
URL : http://www.studentlibrary.ru/book/ISBN9785394024146.html

9. Menemxment. Mapketusr. Jlunepcrso: Jlyumee 3a 2015 roxg / - M. : AnbninHa
[Mabnwmep, 2017. - 212 c. (Cepus "Harvard Business Review: 10 myummx crareit") - ISBN 978-
5-9614-6187-9 - Texkct : snexrponnsiii / OBC "KoncymeranT crymenta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785961461879.html

10. Mocrosast U.B., OcHoBesl MeHemxMenTa : Yueobnoe nocooue / MocrtoBas 1.B.,
ConnmaroBa N.1O., Yepnbimer M.A. - PoctoB H//] : M3a-Bo FODY, 2009. - 280 c. - ISBN 978-5-
9275-0611-8 - Tekcr : anekrponnsii / DBC "Koncymbrant crymenta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785927506118.html

11. HaGwuer P.A., Menemxkment. [Ipaktukym : y4e6. mocooue / P.A. Habues, T.D.
JloxreBa, E.H. BaxpomoB - M. : ®unancel u crarucrtuka, 2011. - 144 c. - ISBN 978-5-279-
03291-4 - Tekcr : anexrponnbld // DBC "Koncymerant crymenrta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785279032914.html

12. HapunoB @®.B., MenemxkMeHT o0miero u npodeccuoHamIbHOTO 00pa3oBaHUS :
yue6. mocooue / @.B. [llapumnos - M. : Jloroc, 2017. - 432 c. - ISBN 978-5-98704-750-7 - Tekct
anektponHeid  //  OBC  "KoncympranT  crymentra' : [caiit]. - URL

http://www.studentlibrary.ru/book/ISBN9785987047507.html

B) MeTOANYECKHEe PeKOMEH Al HM:

1. Tucynoma, B.H. Menemkment B cxemax: KowmruiekcHoe y4yeOHOE mocoOue
Menemxkment B cxemax / B.H. Tucynosa, I''M. bypnynkas, H.B. Bopooséa H. B, Kpsimrans
H. U., MoxnskoBa A. H., Kynens JI. B., Pesnuk A. A. u np. — Jlyrauck: U3n-so JIHY um. B.
Hams, 2019. — 150 c.

2. Tucynosa, B.H. Menemxment: Kommiekcnoe yuebHoe nocodue/ H.B. BopoOnesa,
WU.H. Topsmena., A.A. Pesnnx, M.A. Tomames, M.B. Maxouny, H.A. Mensuuk / Ilon
penakuuei a-pa skoH. Hayk, mpod. B.H. Tucynosoii. B 2-x Tomax (Towm 1). — Jlyranck: U3a-Bo
JIHY um. B. Hans, 2019. — 408 c.

3. TucynoBa, B.H. Teopus u npakTuka MeHeHKMEHTa : yueb. mocobue : B 3 4. Y. 1/
nox oom. pen. O. E. Iloasep6usix, B. H. Tucynosotii ; JII'Y um. B. lans ; Cubup. roc. yH-T UM.
M. ®. PemerneBa. — JIyranck ; KpacHosipck, 2022. — 196 c.

I') HHTEPHET-Pecypchl:

MuHucrepcTBO o0Opa3oBaHUs 51 HayKH Poccuiickoi Oenepannn -
http://mMmuHOOpHAYKH.pD/

@enepanbHas  cnyx6a 1O Hamzopy B cdepe o0o0pazoBaHMs W HAayKH  —
http://obrnadzor.gov.ru/

Ilopran ®enepanbHbIX TOCYAApPCTBEHHBIX OOpa30BaTENbHBIX CTAHJIAPTOB BBICILIETO
obpazoBanus — http://fgosvo.ru

denepanbhblil mopran «Poccuiickoe o0pa3oBanue» — http://www.edu.ru/
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/

NudpopmanmonHas cucrema «EanHOe OKHO JOCTyma K 0Opa3oBaTesibHBIM pecypcam» —
http://window.edu.ru/
denepanbHblii HeHTp HHPOPMAIIMOHHO-00pa30BaTeNIbHBIX pecypcoB — http://fcior.edu.ru/

NH(POPMALHOHHO-CIIPABOYHBIE CHCTEMBI:

Cucrema sniekTpoHHOT0 00yueHus «Pemuaa» — Pexxum poctyna: http:www.femida.raj.ru

CrpaBouHo-mpaBoBas cucrema Koncynbrant — Pesxxum moctyma: http:www.consultant.ru

CnpaBouHo-nipaBoBas cucrema ['apant — Pexxum nocryna: http://www.garant.ru

CnpaBouno-nipaBoBas cucrema Konekc — Pexxum pocrymna: http://www.kodeks.ru

[TpaBOBO#l KOHCYJIBTAHT FOPUCTA, (PUHAHCUCTA, OyXraiaTepa, HaJOTOBUKA, JUPEKTOpa —
Pexxum mocryma: http://praveons.ru

Cucrema «DuHaHCOBBII aupekTop» — Pexxum nocryma: http://www.1fd.ru

nepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn "UnTepHet"
(B T.4. mpodeccuoHabHble 0a3bl JaHHBIX), HEOOXOAUMBIX JI NPOBEAeHUS HAYYHBIX
HCCJIeI0BAHN I

OnektpoHHas oubmroTeunas cucrema «|PRbo0KSy [DnekTpoHHbIN pecypc]. — DIEKTPOH.
naH. — Pexxum ngoctyma : http://www.iprbookshop.ru/

Caiit nenoBoro exeHenenbHuka «Kommnanus» [DneKTpoHHBIN pecypc]. — DIEKTPOH. JaH.
— Pexxum mocrymna : http://ko.rul/.

Caiit xxypHana «['eHepaibHBIN AUPEKTOP» [DIEKTPOHHBIA pecypc]. — DIEKTPOH. JaH. —
Pexum moctyma : http://www.gd.ru/.

Caiit xypHana «MenemkMeHT B Poccum um 3a pyOexxom» [DIEKTpOHHBIA pecypc].
DrekTpoH. aaH. — Pexxum mocrtyma : http://www.mevriz.ru/.

Caitt xypHana «HOBBII MEHEKMEHT» [DJIEKTPOHHBIM pecypc|. — DIEKTpOH. JaH. —
Pexxum noctyma : http://www.new-management.info/.

Caiir xxypHana «[Ipob6aeMbl TeoOpun U MPAKTUKN YIIPaBICHU» [ DIEKTPOHHBIN pecypc].
DrekTpoH. aaH. — Pexxum mocrtyma : http://www.uptp.rul/.

Caiit xypHana «lIpoOGiemMbl SKOHOMUKH W MEHEIKMEHTa» [DIeKTPOHHBIA pecypc]. —
DnekTpoH. aaH. — Pexxum pocryma : http://icnp.ru/problemy-economiki-i-menedzhmenta.

Caiit xypnana «lIpodeccus mupekrop» [DneKTpoHHBIH pecypc]. — DIEKTPOH. JaH. —
Pexxum noctyma : http://www.prof-director.ru/.

Caitit xypHana «PoccHilckuil >KypHal MEHEIKMEHTa» [DJIEKTPOHHBIM pecypc].
DiekTpoH. aaH. — Pexxum pocryma: http://www.rjm.ru/.

Caiit xxypHana «YTpaBjieHHEe KOMIaHUEN» [DIEeKTPOHHBIN pecypc]. — DJIEKTPOH. JaH.
Pexxum mocty-ma : http://www.zhuk.net/.

JJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI M pecypchl

Dnektponnas 6ubnuoreka @uHancosoro ynusepcureta (Ob) —http://el.fa.ru/

DnektpoHHO-0MOMMoTeuHas cuctema BOOK.RU —http://www.book.ru3.

DeKTpOHHO-0MOIHOTe Hast cucTemMa —Znanium http://www.znanium.com

DnekTpoHHO-0nbIHoTeuHas cuctema «StudMed.ru» —https://www.studmed.ru

DnexTpoHHO-OubnuoTeuHass cucreMa «KoHcynabTaHT cTyaeHTa» — Pexum poctyna:
http://www.studentlibrary.ru/cgi-bin/mb4x

Nudopmannonnslii pecypc 0nd1uorexkn o0pazoBaTe1bHON OPraHNu3anuu

Hayunas 6ubnuorexka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

7 MaTtepuajbHO-TeXHHYECKOe M MPOrpaMMHoe ofecrevyeHne JUCHUIIHHbI

OcBoeHNe NUCHUIUIMHBI «YTIpaBICHUE WHHOBALMSAMU» IIPEIIOJIAracT HCIOJIb30BaHHUE
aKaJIeMUYeCKUX  ayJUTOPUHA,  COOTBETCTBYIOIIMX  JACUCTBYIOUIMM  CaHMTApPHbBIM U
MIPOTHBOIOKAPHBIM MIPABUJIAM U HOPMaM.
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http://window.edu.ru/
http://fcior.edu.ru/
http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.zhuk.net/
http://www.znanium.com/
https://www.studmed.ru/

[Tpouee: paboyee MecTO MpenojaaBaTelis, OCHAIICHHOE KOMIIBIOTEPOM C JOCTYIIOM B

HNutepHer.

[IporpammHoe obecnieueHue:

DO YyHKIUOHAJIbHOE
Ha3HaYeHHue

BecniiaTrHoe
NporpaMmMHoOe
o0ecmeueHue

CceblLIKH

OducHbIif MakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmneparmoHHast https://ubuntu.com/

crctema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayzep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

T1o4YTOBBIN KIIMEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daiin-mMeHemKep FarManager http://www.farmanager.com/download.php
ApxusaTop 7Zip http://www.7-zip.org/

T'paducckuid Ii;ﬂlahrqii)ég'lt\iléﬂl mege mgéxm'ﬂm%\?vgqe.php?paqe id=8
peaKTop Program) http://ru.wikipedia.org/wiki/GIMP
Penaxtop PDF PDECreator http://www.pdfforge.org/pdfcreator
Aynuoruteiiep VLC http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OneHoO4YHBbIE CPeICTBA MO TUCUUILIUHE

IHacnopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCUHUIJINHE
«MeHeqKMEeHT»
Onucanue ypoBHe# chOPMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 3Tariax ux (i)OpMI/IPOBaHI/ISI B XO04€ NU3yUCHUS AUCHUITIIIMHBI

Jran Kon YporHu Kputepun

KOMMeTeHL | copMupoBa- OLlcHUBAHMS KOMIETEHIIUH
UM HHOCTH

KOMIIeTeHIM U

IHoporoBsiii 3HaTh: TEOpeTHUYEeCKHE OCHOBBI CAMOMEHE’KMEHTA, €r0
CYITHOCTH ¥  (YHKIMH, TpaBuia palloOHAIBHOM
OpraHM3alMy W TJIAHUPOBAHUA CBOEU NEATENBHOCTH H
3((pEeKTUBHOrO  OTABIXa;,  OCHOBHBIC  IPHHIIUIIBI
CaMOBOCIIMTAaHUSI M CaMo0Opa3oBaHUS, WCXOId W3
TpeOOBaHMI PHIHKA TPYHa;

HavajabpHbii

ba3zoBblii YMerb: co3/laBaTh palMOHAIBHYIO OpraHHU3allui0 |
IJIAaHUPOBATh CBOIO ACATCIBLHOCTL, IMPUMCHATH METOJbI
YIIpaBJIEHUS BpPEMEHEM U (dbopMupoBaHUs
COOCTBEHHOM JKM3HEHHOW  CTpaTerny;  yIpaBiIsiATh
PECYPCOM CBOEH aKTUBHOCTH U pabOTOCIIOCOOHOCTH;
BBICTPaUBaTh U PEAJIN30BBIBATH TPACKTOPHIO
caMOpa3BUTHSI Ha OCHOBE IPHHIIMIIOB OOpa30BaHUS B
TeueHWe Bcel ku3HH; (opMHpoBaHHE (HUHAHCOBOTO
TUTaHA JJ1s1 JOCTHIKEHVSI IMYHBIX Ielei;

OCHOBHOI
TeyeHHue BCeil JKU3HU

Bbicokuii Buagers: HaBbIKAMU UCIONIb30BAHUS PAllMOHAIBHBIX
CrocoOOB  OpraHW3allid ¥  IUIAHUPOBAHHUS  CBOEH
JIeSITeNTFHOCTH; METOAaMHA CAMOMOTHBAIIUH IS
3(h(peKTUBHOTO pemeHus TPyI0EeMKIX 3a]1ad,
CaMOBOCTIMTAHUS M CAaMOOOPA30BaHUs, HCXOS U3
TpeOOBaHMIA PHIHKA TPY/A.

bHBIN
BBICTPAauBATH U PE€AJTU30BbIBATH TPACKTOPUIO

YK-6. Cnioco0eH ynpaBJsiTb CBOMM BpeMEHeM,
caMoOpPa3BUTHS HA OCHOBE MPHUHIIUIIOB 00Pa30BaHKs B

3ak/IIounTeN

IHoporoBsiii 3HaThb: 00BbEKTUBHBIE TEHJCHLIUU pa3BHUTHS
COBPEMEHHOI 0 MEHEIDKMEHTA;

3aKOHOMEPHOCTH, TNPHHLUIBI ¥ METOIbl YIPaBICHUS
COLIMAJIbHO-DKOHOMHYECKHMH CHCTEMaMH; OCHOBHBIE
OpraHU3alMOHHBIC CTPYKTYpPHI yIpaBICHUS
OpraHu3alMsIMH; OCHOBHBIE (DYHKIHMH MEHEKMEHTa U
MEXaHM3Mbl ~ HMX  pewIM3aluu  JUId  [PUHATHA
000CHOBAaHHBIX SKOHOMUYECKUX PELICHUH; TEHACHINH
NEPCIIEKTUBBI PA3BUTHSI MEHE[DKMEHTA B OyylieM;

i

HavajabHblii
(¢eccnonanbHo

Ba3osblii YMmerb: craBuTh LeaM U (HOPMYNIHMPOBaTH 3a4auu,
CBSI3aHHBIE C  peanu3aimmedl  npodeccCHOHATBHBIX

bynxumit;

OeATECJIbHOCTH

OcCHOBHOM

Bricokuii Baagern: METOJaMH peanuszaunn OCHOBHBIX
yIpaBleHYeCKuX  (GyHKOHWA  (MPUHITHE  peIIeHUH,
OpraHM3aIHs], MOTUBUPOBAHUE U KOHTPOIIb)

JbHBIN
(l)l/lHaHCOBO 000CHOBAHHBIX OPraHvM3alMOHHO-

OIIK-4. Cnoco0eH npenjiaraTb 3KOHOMHYECKH U

YpaBJdCHYCCKHUX PECIICHUHU B IIPO

3akJaounTe
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pe3yabTaTe OCBOCHUS yUeOHON JUCIUILINHEI

[lepedyeHb KOMIETEHIIMI (3JIEMEHTOB KOMIIETEHIIUH ), POPMUPYEMBIX B

No DopMyIUpOBKa MNHpaukaTopsl JOCTUXEHUN Temsl PR
o/m | E KOHTPOJIUPYEMOMH KOMITETEHIIUU y4eOHON AVCIUILTHHBL w =
§ KOMITIETCHIIUH (0 TUCTUTIIIIHE) E §
= 3R =
0] = o 9
E s & =
= H 5 a
) M S &
4 o, 8
= e =
S S35
R 2
1.
2 VYK-6. | Cnocoben YK-6.1. AJleKkBaTHO Tema S. 4
YIPaBJISATH CBOWUM | OIICHUBAET BpPEMEHHEBIE TaiiM-MeHEe/KMEHT.
BpPEMEHEM, pecypcsl M OrpaHHYEHHUS U Tema 10.
BBICTpauBaTh U | 9QPEKTUBHO  HCIONB3YeT IInanupoBanue Kak
peannu3oBBIBATh 9TH PECYPCHI; (byHKIUS MEHEPKMEHTA.
TPAEKTOPHIO YK-6.2. BrictpauBaer u

caMOpa3BUTHUS Ha
OCHOBE
MIPUHITUIIOB
oOpa3zoBaHus B
TE€YEHUE BCeil
KU3HU

peanu3yeT IepCOHAIBHYIO

TPaEKTOPHIO
HEIIPEPBIBHOIO
o0Opa3oBaHUs u
caMOpa3BUTUS  HA  €ro
OCHOBE;

YK-6.3. Brioupaer
IPUOPHUTETHI B
CcOOCTBEHHOM yaeOHO
pabore, OTIpEIICIISICT
HaIpaBJICHUSI
podeCCHOHATBHOM
JIeSITENbHOCTH;

YK-6.4. Onpenenser
TPYIOEMKOCTh

BBIMOTHEHUS y4eOHBIX

paboT U pe3epBOB BpeMEHU
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OIIK-

Cnocoben
npeaIarath
SKOHOMMYECKH U
($uHaHCOBO
000CHOBaHHEIX
OpTraHHU3aIMOHHO-
YIIPaBIICHYSCKUX
peleHuit B
npohecCroHaIbH
OU JIeATENILHOCTH

OIIK-4.1. OcymectBusier
UJCHTU(UKAIINIO
POOJIEMBbI U OMKCHIBACT €€,
UCTIONB3Ys
po¢heCCUOHANTBHYIO
TEPMHUHOJIOTHIO
SKOHOMMYECKOM HayKu U
ONUpasiCh Ha pPe3yJIbTAaThI
aHaJM3a CUTyaIluH;

OIIK-4.2. Kputnuecku
COIOCTABIISICT
aJbTCPHATUBHBIC BapUaHThHI
pelICHUsT  ITOCTaBJICHHBIX
npod)eCCUOHANBHBIX 3aJad,
pazpabaTsiBacT u
00OCHOBBIBAET CIIOCOOBI UX
pelenus c y4ETOM
KPUTEPUEB SKOHOMMYECKON
3((peKTUBHOCTH,  OLIEHKH
PUCKOB ¥ BO3MOXKHBIX
COIMAIILHO-
9KOHOMHUYECKHX
MOCJIEICTBUH;

OIIK-4.3. Hcnonp3yer
0a3oBbIe 3HAHUSA 0
JIesITeTbHOCTH
OpTaHM3aIHAN
(mpennpusTHs) Kak
cyOBeKTa PBIHOTHOH
SKOHOMHUKHU TUTS
000CHOBaHUS

3 peKTUBHBIX
OpTaHHU3AIHOHHO-

YIPABJICHYECKUX PELICHUI

Tema 8.
BuemHss v BHYTpEeHHSS
cpena opraHu3auu
Tema 9.
CymrHocTh U
KIaccupuKanus GyHKIUH
MEHEPKMEHTA.
Tema 10.
[InanupoBanue Kaxk
(byHKIUST MEHEPKMEHTA.
Tema 12.
MoTtwuBaIus J1esITeIbHOCTU
B MEHEKMEHTE.
Tema 13.
Cucrema u mporiecc
KOHTPOJIS.

Tema 14.
HNudopmanmonHo-
KOMMYHHKAIITUOHHOC
obecrieueHue
MEHEDKMEHTE.
Tema 15.
YpaBieH4YeCKHE PELICHUs
B MEHEKMEHTE.
Tema 17.
Opraau3aImoHHbIE
W3MEHEHUS ’
3¢ (HEKTUBHOCTD
MEHEKMEHTa
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Ilokazarenu u KPpUTCPHUH OLICHHUBAHUA KOMHGTGHHHﬁ, OIMMCaHUC IIKaJI OOCHHUBAHUA

Ne Kon WHpukaTopsl IInanupyemsbie pe3ynbTaThl Kourponupyemsie |
I/ | KOMIIETeH JOCTHXEHUI 00y4eHUs [0 AUCLUILIIMHE TeMbI yueOHOH Cle o
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F o
107071 5 g 5
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g : : = CaMOMEHE’KMEHTA, €ro CyIIIHOCTH Taiim- o
§ % = = | ¥ QYHKIWIT; IpaBHIIa MEHE[KMEHT. 2
D) A Q
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(hopmupoBaHue pUHAHCOBOTO
TUTaHa JUIS TOCTYKEHUS JIMIHBIX
LeJei.

Baanern: HaBbIKaMU
HCTIONB30BAaHUS PAalliOHAIBHBIX
CIIOCOOOB OpraHHU3AIMH U
TIJIAHUPOBAHUS CBOEH
IeATeTBHOCTH;

METOJaMH CaMOMOTHBAIIIH JJIS
3(h(HEeKTUBHOTO penICHHS
TPYIOEMKHUX 33734,
CaMOBOCIIMTaHUS U
camMo00pa3oBaHUs, HCXOMS U3
TpeOOBaHUH PhIHKA TPY/A.
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- YIIPaBICHYECCKUX PEIICHHI
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OIIK-4.1. OnpenenseT pecypcHoe obecreueHue sl MOUCKa U BHEIPEHHS OPTaHU3aI[MOHHO-
PBIHOYHON 9KOHOMUKHU IJIA O

OIIK-4.3. Ucnionp3yeT 6a30BbIe 3HAHUS O JICATSIBHOCTH OpraHu3auy (IPeAnpUATHs) KaKk CyObeKTa

OIIK-4
CrniocoOeH mpeaaraTb SJKOHOMUYECKH U (PUHAHCOBO OOOCHOBAHHBIX OPraHU3aMOHHO-YIIPABICHISCKUX
OIIK-4.2. OnieHrBaeT BEpOSITHBIE PUCKH U OTPaHUYEHUS B PEIICHUH [TOCTABICHHBIX MPOQeCCHOHATBHBIX
3ajia4, OCYILECTBIISET BBIOOP Hanboliee ONTUMAIBHOTO PEIICHHsI, B TOM YUCIIE, B YCIOBHSX HEOIIPEICIeHHOCTH

3HaTL. 00LEKTUBHLIE TEHACHIIUNA
Pa3BUTUS COBPEMEHHOTO
MEHEIKMEHTA;
3aKOHOMEPHOCTH, TPUHIUIIBI 1
METO/IbI YIIPaBIeHHs COLUAIbHO-
SKOHOMHYECKUMHU CHCTEMaMHU;
OCHOBHBIE OpPraHU3AI[IOHHbIE
CTPYKTYpBI YIIpaBIeHUS
OpraHU3alUsAMHU; OCHOBHBIE
(bYyHKIIMM MEHEIKMEHTa U
MEXaHM3MBbI UX peaslu3aluu AJs
MPUHATUS 00OCHOBAHHBIX
SKOHOMHYECKUX PEIIECHUM;
TEH/ICHIIUU 1 TIEPCTIEKTHBBI
pa3BUTHS MEHEKMEHTA B
Oyayem;

YMeThb: CTaBUTH LICTU U
(hopmynupoBaTh 3a/1a4u,
CBsI3aHHBIE C peau3alueil
poheCCHOHATIBHBIX (PYHKIIHIA;
Baanetrs: MeTonaMu peanusaiuu
OCHOBHBIX YIIPaBICHUECKUX
¢yHKUIMH (TPHHATHE PEIICHUH,
OpraHu3alus, MOTHBUPOBAHUE
KOHTPOJIb)

Tema 8.
Buemmnss u
BHYTPEHHSISI

cpena
OpraHHU3aIHU

Tema 9.

CylIHoCTh U
KJIaCCH(UKAITUS
GyHKIMIA
MEHEKMEHTA.
Tema 10.
IInanupoBanue
Kak (QyHKIUs
MEHEKMEHTA.
Tema 12.
MoTtuBanus
EATETLHOCTH B
MEHEKMEHTE.
Tema 13.
Cucrema u
mporiece
KOHTPOJIS.
Tema 14.
HNudopmanmonso
KOMMYHHUKAITFOH
HO€ obecIieueHne
MEHEKMEHTE.
Tema 15.
YnpaBneH4yeckue
perIeHus B
MEHEKMEHTE.
Tema 17.
Opraau3artioOHHbBI
€ U3MEHEHHS U
3 PEeKTUBHOCTD
MEHEHKMEHTA

JIOKJIaJ], COOOIIECHHE, TECTOBBIC 3a1aHNsI, pa3HOYPOBHEBBIC 3a7aU U 3aJIaHHsI, IPAKTHYEeCKOe (IIPHKIIAIHOES

3a/1aHNE)

1) Bo3HUKHOBEHHUE MPAKTUKH
yImpaBJeHus ObLIO CBS3aHO C:

2) MeHeKMEHT — 3TO:

3) McToYHMKOM yIpaBIIEHUECKOTO
BO3JICHCTBUS SABJISAETCS:

(TIOpOTOBBIN YPOBEHb)

a) TIOSIBJICHUEM OOIICHUS

TunoBble TeCTOBBIE 3aJaHUA

0) BO3HUKHOBCHUEM ITUCbMEHHOCTH ;
B) BO3HUKHOBEHHUEM IPOU3BO/ICTBA;
T') pa3AesieHueM U Koonepaluei Tpyaa;

a) IVIaBHBIYA MPUHIIMI YIPABICHUS;

0) Teopus U MpPaKTHKa YIIpaBJICHUS,

B) UCKJIFOUUTEIBHO TEOPUS YIPABIICHUS;
I') UCKJIIOUUTENFHO MIPAKTUKA YIIPABICHHUS.

a) 00BEKT MEHEDKMECHTA;
0) cyOBEKT MEHEKMEHTA,
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4) YacTtp colmaabHO-
SKOHOMMYECKOM CHCTEMBI, Ha
KOTOPYIO HAMPABJIEHO
YIIPABJICHYECKOE BO3JAECHCTBUE,
Ha3bIBACTCS:

5) Cucrema yrnpaBiieHHsI
BKJIFOYACT.

6) OcoObIit BT IEATCILHOCTH,
KOTOPBIH IMO3BOJISIET 0O TUHUTD
yCcuIns paOOTHUKOB OpPraHu3alin
10 JOCTHYKEHUIO OOIIel Hean —
9TO:

7) ToHsiTHE «MEHEDKMEHT
MPEUMYIIIECTBEHHO MCIIOIb3YeTCS:

8) Kak cooTHOCSTCS MEKIY COOOM
TIOHATHUS «YIPABJICHUE» U
«MEHEJDKMCHT .

9) MeHemKMEHT CTall
CaMOCTOSITEJIbHBIM BUIOM
NEATENLHOCTH BCIIEACTBUE:

10) O6beKkTOM ynpaBieHus B
MEHEJKMEHTE SIBJIETCS:

11) Yenousimu 3¢hexTHBHOTO
B3aMMO/ICHCTBHS CyObEKTa U
00BEKTa yIpaBICHUS SABISIOTCS:

B) CHCTEMa yIIpaBJICHMUS,
I') MCHEDKMECHT.

a) 00BEKTOM MCHEIKMEHTA,
0) cyOBEKTOM MEHEKMEHTA,
B) CUCTEMOM YIPaBIICHUS;

I') MCHEDKMEHTOM.

a) MPUHIUIBI, METObl U QYHKLIUU YIIPABICHUS
0) COBOKYITHOCTb OPTraHOB YIPaBJICHUS

B) CYOBEKT, 00OBEKT YIPABICHUS U CBSI3U MEXTY
HUMH

T') COBOKYITHOCTh OOBEKTOB yITPABIICHHS.

a) yrpaBJieHue;

0) MEHE/PKMEHT;

B) (QYHKIMSI MEHEDKMEHTA;
') METOJI MEHEPKMEHTA.

a) JU1si 0003HauUEHUs yIIPaBJICHUS B
HECKOMMEPYCCKUX OpFaHI/I3aHI/I$IX;

0) st 0003HAYEHUS YIIPABJICHHS
XO3AHCTBEHHOM IEATEIbHOCTRIO;

B) /sl 0003HAYEHUS YIIPABIICHUS B
OpraHu3aIusIx JII00ro TUTIA;

T) 111 0003HAUCHUS YIIPABJICHUS B
CEJIbCKOXO03SUCTBEHHBIX MPEANPUATHUSIX.

a) MOHATUE «MEHEIKMEHT) LIUpPE, YeM MOHSITHE
«yIpaBIICHUEY;

0) MOHATHE YIPABIIEHUE)» LIUPE, YEM TOHATUE
«MEHEDKMEHTY,

B) OTH MOHSTHUS SIBIIIOTCS CHHOHUMAMH,

T') 9TU TIOHATHUS HE UMEIOT HUYETO O0IIEro.

a) IPOMBIIIUICHHOW PEBOJIIOIINY;

0) oTzeneHus ynpaBiIeHus OT IPOU3BOACTBA U
KaruTana,

B) pOCTa MacITaboB MMPOU3BOCTBA,;

I') 1300peTeHus MapoBOil MaIIMHBI.

a) o0I1eCTBO;
0) mepcoHai;
B) TOCY/AapCTBO;
') OpraHu3anusl.

a) COOTBETCTBUE CYOBEKTa U 00BEKTA PYT
ApyrY,

0) oOnaganue cyobekTa 1 00beKTa
CaMOCTOSTEIbHOCTHIO,
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12) Ucropuueckum (-u) cOObITHEM
(-sMH), MOBIHSIBIINM (-M) Ha
BbIJICJIEHUE MEHEDKMEHTA B
CaMOCTOSITEIILHBII BUT
npo¢ecCHOHANTBHOM JIeATETLHOCTH,
SIBUJIACh (-0Ch, -HUCh):

13) MeHemKMeHT ObLT PU3HAH
CaMOCTOSITEJIbHBIM BHJIOM
NEeSITENIbHOCTH .

14) Tlepuwon mpaBiaeHUS TApst
HaByxononocopa Il
XapaKTepu3yeTcs Kak:

15) 3akoubl XaMMyparu sSBHIUCH
MIEPBBIM JIOKYMEHTOM:

16) Astopom kuuru «IIpHHIIUAIIBL
HAyYHOTO MCHEDKMEHTA»
SIBIISICTCSL:

17) IlpeacraBurenu Kakoit
HAYYHOU IIIKOJIbI PATOBAJIH 32
MTOBBIIIIEHUE 3200 THI
PYKOBOJIUTENEH O MOAYNHEHHBIX !

18) BriepBble QpyHKIIMH
MEHEJKMEHTa ObLITU BbIIEJICHBI:

19) Kakas 1mkojia MEHEKMEHTA
BO3HHKIIA B pe3ybTaTe OypHOTO
Pa3BHUTHUS TOUHBIX HAYK:

B) yJacTHe CyObEKTOB yIPABICHHS B
HETIPEPHIBHOM II€JICBOM PAa3BUTHH
YEJI0BEYECKOr0 KalKuTalla Ha MPEIIPUITHY,;
T') 00513aTEIBHOCTh BBICTYIUICHHS B Ka4ECTBE
cyObeKTa yrpaBJIeHHs] COOCTBEHHUKA
HPEANPUSATHS.

a) BETMKHUE reorpaduuecKue OTKPBITHS,
0) MPOMBIIIIJIECHHAs] PEBOJIIOLIMS,

B) OTMEHA KPEMOCTHOIO MpaBa,

T') IBIDKEHUE pedopManu.

a) B kon1e XIII Beka,

6) B Hayane XIX Beka,;

B) Ha pyOexe XIX — XX Bekos;
) B cepeanHe XX Beka.

a) PeTUTHO3HO-KOMMEpUECKas yIpaBiIeHIECKast
PEBOJTIOINS;

0) cBETCKO-aAMMUHUCTPATUBHASI yIIpaBIeHUYECKas
PEBOJTIOINS;

B) NIPOM3BO/ICTBEHHO-CTPOUTEIIFHAS
yIIpaBJIeHYECKas! PEBOJIONNS;

r) OrOpoKpaTHyecKas yrmpaBieHUYECKas
peBoTIONHS.

a) CBETCKO-aJIMUHUCTPATHBHOM CUCTEMBI
yIIpaBJICHUS,

0) KJIEpUKAILHOM CUCTEMBI YITPABIICHHUS,

B) (haOpu4HO-3aBOICKOM CHCTEMBI YIIPABIICHHUS,
T') PBIHOYHOHM CUCTEMBI YIIPABJICHUS.

a) A. Cmur;

0) A. daiiob,
B) @. Teitnop;
r) ®. Xenoypu.

a) LIKOJIbI HOBEJCHYECKHX HAYK;

0) IIKOJIBI YEJIOBEYECKUX OTHOIIEHUI];
B) LLIKOJIBI HAYYHOTO YIIpaBJIECHUS,

T') LIKOJIBI KOJINYECTBEHHBIX METOJIOB.

a) ®@. I'unbperrom;
0) I'. ®opnowm;

B) A. daitoniewm;

r) ®@. Kotnepom.

a) IIKOJIA YEJIOBEYECKUX OTHOIIECHUIA;
0) IIKOJIa KOJIMYECTBEHHBIX METO/IOB;
B) IIKOJIA HAYYHOTO YIIPaBJICHUS,

27



20) ABropom 12 npHHIMIIOB
MPOM3BOUTEIILHOCTH CTAI:

21) Ha nosydeHue xenaeMbIx
PE3yJIbTaTOB OT MPOBEICHHS
XOTOPHCKOTO KCIIEPUMEHTA
0Ka3aJ peliaiiee BINsIHIES
cnenyroumi haxkTop:

I‘) AIMUHUCTPATUBHASA LIKOJIA.

a) I'. Dmepcom;

0) [. MakI'perop;
B) @. I'epudepr;
r) I'. OmepcoH.

a) MOBBIILIEHUE OIJIAThI TPY/a;

0) ynyulieHue ycloBUM Tpya;

B) COBEPIIEHCTBOBAHUE «UYEJIOBEYECKUX
OTHOLIEHMI» C yUeTOM COLUAIbHOIO U
IICUXOJIOTMYECKOT0 (haKTOPOB;

T) yJlydlleHHe OpraHu3aluy pabounx MecT.

MGTOIII/I‘IGCKI/IC PCKOMCHOAIINN:

[Ipu wucnonb3zoBaHuu (QoOpMBI  TeKyllero KoHTposs «TecTupoBaHuE»
CTYJIEHTaM MOTYT IpeJIaratbcs 3aJjaHusl Ha OyMa>KHOM HOCHTEJIE.

KpI/ITepI/II/I 1 MIKaJIa ONCHUBAHUA 110 OICHOYHOMY CPCACTBY «TCCTHUPOBAHUCH

[Ikayia oeHNBaHUA Kpurepnii onennBanus
(maTEpBaN O0AIOB)

5 85 -100% mpaBUIILHBIX OTBETOB

4 71-85% mpaBWILHBIX OTBETOB

3 61-70% mpaBWILHBIX OTBETOB

2 60% npaBUIBLHBIX OTBETOB M HIKE
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2. Pa3HoypoBHEBbIE 32]1a4M H 32/IaHUSI
(6a30BBIi YPOBECHB)

1. Kakue siBlneHUs U NPOILECCHI CYIIECTBEHHO BJIMSIOT Ha IPYNIIOBOE M OPraHU3alMOHHOE
noseaeHue yenoBeka? IlpuBeaure mnpuMepbl UMX  UCIOJIB30BAHUSA U IMOBBIILICHUS
3¢ dEeKTUBHOCTH PaOOTHI KaKOH-IMO0 N3BeCTHON Bam Gupmel.

2. IlpoBemute aHanM3 OPraHU3aLUOHHON CTPYKTYphl KakKoro-jinbo MpeanpusTus.
CocTaBbpTe OpraHU3aLUOHHYIO CTPYKTYPY YIPABIICHUS MIPEANPUATHEM.

3. OnucaTh CUCTEMY YIIPABJICHUS JESITENbHOCTHIO "Peanu3anus npoayKuuy nIpeanpusiTus”
C IIOMOIIIBIO YIPABIEHYECKUX (PYHKIUH.

4. Pa3zpaboTaTh MPOU3BOJICTBEHHYIO CHUTYAIMIO 10 MOCTAHOBKE 3a/ladd PYKOBOJAUTEIEM
MOJAYMHEHHBIM C HCIOJIb30BAHUEM MOTHBALMOHHBIX COIMAIbHO-TICUXOJIOTHYECKUX METOJ0B
yrpaBiieHus (TpeTHil ypoBeHb «mupamuabl Macioy».

5. a) Onpenenute nojacuctTemsl y cuctemsl "BY3".

0) Kakue cBsizu Mexay HUMHU cymiecTBYOT? ONMIINTE MX BHEIIHIO U BHYTPEHHIOIO
Cpeny, CTPYKTYpYy.

B) Knnaccudumupyiite noacucreMsl.

r) OnumuTe BXo/, BBIXO, 11€J1b, CBSI3H YKa3aHHOM CUCTEMBI U €€ TIOJICUCTEM.

[lepeuncnuth City>kObl, KOTOPbIE Yallle BCETO MOJUMUHSAIOTCS 3aMECTUTENIO0 JAUPEKTOpa IO
KOMMEpPUYECKUM BOIIPOCaM KPYITHOTO NpeAnpusaTus. PackpbITh UX QyHKIIUH.

6. a) IlucekMeHHO TpUBEAUTE TPUMEpP HEKOTOPOW CHUCTEMBI, YKOKUTE €€ CBS3H C
OKpY’Karolllel cpefioi, BXOJHBIE U BBIXOJHBIE MapaMeTphbl, BO3MOKHBIE COCTOSIHUSI CHUCTEMBI,
MOJICHCTEMBI.

0) [losicauTe Ha mpuMepe OHOU M3 3a/1a4, BOSHUKAIOIINUX B JAHHOW CUCTEME KOHKPETHBIN
CMBICTT TIOHATHH "pemunTh 3a1auy” 1 "penieHue 3agaun’.

B) [locTaBbTe O1HY ITPOOIEMY 1711 ITOM CUCTEMBI.

7. Jlatp ompexneneHue MmoHATHS "muaepcTBO B KoJulekTuBE. OOBSCHUTH, KaK CIEAyeT
YUUTBHIBaTh HAJIMYHME B KOJUIEKTHBE HE(POPMATIbHBIX JIUJEPOB.

8. OmpenenuTh MHIMBUIYaIbHO-TUYHOCTHBIE KadecTBa, KOTOpble HeoOXxoaumbl Bam —
MEHEKepy OT/AeNa NpoAaX, U BbIOEPUTE HHCTPYMEHTHI JUId HMX omnpeaeneHus. Onuimre
uaeansHoro A Bac moqunHeHHOTO.

9 «lInanupoBanue mnpodeccruoHambHOro Oyaymero». [lmanupyiite cBoio Oyayuiyro
npodeccuoHallbHYI0 W OOIIECTBEHHYIO JesTeNIbHOCTh Ha mepuod 1o 5 ner. IlocraBbre
CTpaTeruuecKyro Leib (LeiH), KOTOPYI Bbl XOTHTE JOCTHUTHYTH uepe3 5 (10) nmer. Hauunas c
HACTOSIIIIEr0 MOMEHTA, OTPEENIUTE €KEroHbIC KU3HEHHbIE LN B MHTEPECYIOUX 00JIacTsIX
Balllell JIEATENbHOCTH C YYETOM JIOJITOCPOUHBIX mepcrekTuB. (CocTaBbTe IUIaH Ballei
JEeSITeNbHOCTH Ha TEKYIIMHA TOJ, MPOaHATU3UPOBAB PA3JIMYHbIE BApUAHTHI Pa3BUTHS (PAKTOPOB
OKpYKeHHUS (BHELIHEH cpesibl).

10. Pa3paGoraTe KapbepHBIA TIJIaH IS MEHEMIKEpa IO YIPaBICHUIO TMEPCOHAIIOM.
[Ipoananu3upoBath pasjaeibl KAPLEPHOTO IUIAHA.

MeTtoanyeckne peKOMeHAAINN ;

Ha ocHOBe W3ydyeHHs OCHOBHBIX  TEOPETHUECKHX  IOJIOXKEHUH  Clemyer
copMynHpoBaTh COOCTBEHHOE 0OOCHOBAaHHOE MHEHHE MO MpoOiieMaM U BO3MOXHBIM IYTSIM
UX pEIICHUs] B JAHHOW 00JIacTH ympaBiieHHs (B 3aBUCHMOCTH OT KOHKPETHOH IOCTaHOBKH
BOIIPOCA).
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Kpurepnn u mkana oneHMBaHMS 1O OLIEHOYHOMY CPEACTBY

«pa3sHOYPOBHEBBIE 3aJJaHUsI U 3a1a4N»

[IIkana onieHnBaHUA
(uHTEpBa OAIIOB)

Kpurepun onienuBanus

5

OOyyaromuiics MOJHOCTHIO M IPABUIILHO BBINOIHUI 3a1aHue. [lokazan
OTJINYHbIE 3HAHUS, YMEHMSI M BJIQJICHUsS] HABBIKAMU IPUMEHEHUS HX
OpU pEeUIeHUM 33Jad B paMKax YCBOGHHOro Y4eOHOTO MaTepuana.
Pabora odopmiena akkypaTHO B COOTBETCTBUHU C HPEIbSBISEMBIMH
TpeOOBaHUAMU

OOyuaromuiicsi BBIMIOMHUT 3aJaHue C HEOOJBIIMMU HETOYHOCTSMU.
[lokazanm xopoimme 3HAHWS, YMEHHS © BIQJCHUS HaBBIKAMH
MPUMEHEHHs WX TPH PEIISHUH 3a/ad B PaMKaX OCBOCHHOTO y4eOHOTO
Martepuaina. EcTb HegocTaTKku B 0pOpMIIEHUN pabOTHI

OOGyuaromuiicsi BHITIOIHUI 3aJJaHUE C CYIIECTBEHHBIMH HETOYHOCTSIMHU.
[Toxazanm yoOBIETBOPHUTENBHBIC 3HAHWS, YMEHUS W  BIIAJCHHS
HaBBIKAMH TIPUMCHCHUS WX TPU PENICHUM 3a]ad

OOyuaromuiicsi BBITIOJHWII 3a/JlaHWe HEempaBWibHO. [Ipu BBIMIOTHEHUY
00yJaronuiics: MpoJEeMOHCTPUPOBAT HEOCTATOYHBIA YPOBEHb 3HAHUIA,|
YMEHHMI M BIIAJICHUS MUMU TPU PEIICHUHN 337a4 B paMKax YCBOCHHOTO

yuyeOHOro Marepuana

3. IlpakTuyeckoe (MPUKJIAIHOE) 3a/IaHUE
(3aKJTFOUMTENbHBIA YPOBEHB)

3apanue 1. IlpoananusupyiiTe npengaraeMyr0 yOpaBJICHUECKYI0 CHUTyallMI0 W JailTe
000CHOBaHHbBIE OTBETHl Ha NPEIOKEHHBbIE BOMpochl. Ha mpeamnpustuu, HEe OTIMYABLIEMCS
BBICOKOW 3(PPEKTUBHOCTHIO MPOU3BOJCTBA, OJHUM U3 CIAObIX 3BEHbEB YIpaBlieHUs Oblia
HEBBICOKAsi MCIHOJHUTENbCKAsT AUCHUIUINHA. PYKOBOJACTBO MpEANpUATHS MPUHSIO PEIICHUE O
peopraHu3aiiil CUCTEMbl YIpaBieHUS U BBeAeHUM Oojiee 3()(PEeKTUBHONW CHUCTEMBbI KOHTPOJIS
HCIIOJIHEHUSI.

Onpenenure: Kakasg CUCTeMa KOHTPOJS HCIOJHEHHS MOXET ObITh Haumbosee
s dextuBHON? KakoBa TEXHOJIOTUS KOHTPOJISI UCIOJHEHUS, KOTOPYIO CTOWJIO Obl BHEJPUTH HA
NpEINPUATHN?

3aganme 2. B komnextuBe otaena oaHoro HWM ra3oBoil mMpOMBIIUIEHHOCTH 3a TOJbI
COBMECTHOM palOThl CIOXKUJIMCh XOPOIIUE OTHOUIEHHS MEXAY BCEMH WIEHaMM KOJUIEKTHBA.
Otzen ycnemHo cupasisiICcs ¢ MOPYYEHHBIMU 33JaHUSMH.

B cBs13u ¢ nepeBoJioM Ha pyryro paboTy CTaporo HavaldbHHUKA OTAEAa Ha €ro JIOJHDKHOCTh
ObUI Ha3HA4Y€H MOJOJON YYeHbIH, M3BECTHBI CBOMMM HOBATOPCKUMH paszpaboTkamu. CBoro
JeATeNbHOCTh HOBBIM PYKOBOAWTENb Hayall C YKPEIUIEHUS TPYAOBOM AMCIUIUIMHBL Oblia
YCTaHOBJIEHa PErucTpanus BPEeMEHU IpHXoJa Ha paboTy M yxoJa Cc paboThbl, BHYTPEHHHX
KOMaHJUPOBOK, YCTAHOBJIEHO BpeMs IPUEMOB IO JUYHBIM BompocaM. OH 3HAYUTENBHO
paclIMpwyl  TEMaTUKy Hay4YHbIX  MCCIECJOBAaHUM  OTHAENa, 3aKIOYUB  JOTOBOPHI €
IIPOU3BOJICTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHU CO CBOCM HAyYHOH CIELHAIU3ALMECH.
3amaHus MOAYMHEHHBIM CTapalics JaBaTh Kak MOKHO 0oJiee MoApOOHO, CUUTAs], YTO COTPYIHUKU
HEJIOCTATOYHO KOMIIETEHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO JOJDKHBI IIPUIEPKUBATHCS
UHCTPYKLUH.
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Uepes HEKOTOpOE BpeMS 3aKa34MKU OTMETUIIN yXYIIIEHHE KaueCTBAa HAYy4YHbIX pa3paboToOK
oTaena. B KoJuleKTHBE yXyAIIWIUCh B3aWMOOTHOILIEHHs, IIOBBICHUIIACH DPa3IpPA’KUTEIBHOCTD,
HAYaIUCh KOH(IUKTHI.

PemnB, 4T0 HY)XHO O3J0pPOBUTH KOJUIEKTHB, HAaYaJIbHHUK OTAENA MPEIUIOKUI YWTH Ha
IIEHCUIO HECKOJIBKMM COTpYAHHMKaM, B3sB Ha MX MECTO MOJIOABIX crenuanucroB. OnHako
IIOJIOKEHHE HE YIIY4IIUIOCh.

Baiie MHEHME OTHOCHUTENBHO BO3HUKIIEH CUTYalluH U HAIIPaBJICHUH ee ucrpaBiieHns?

Ompenenure:

1. TUI KOH(IIUKTA;

2 cocTaB KOH(IUKTYIOMIHUX CTOPOH;

3. TIOBOJIBI 1 MICTHHHBIC IPUYMHBI BOBHUKHOBEHHUSI KOH(DIMKTHON CUTYyaIlHu;
4 METO/Ibl 1 KOHKPETHBIE MTyTH pa3penieHnss KOHIINKTA.

3aganme 3. BaxHas 3amadya MEHEKEpa — MaKCHMAJBHO 3aJeiCTBOBATH TBOPUYECKHIA
MOTEHIMA KOJUIEKTUBA. J[J1s1 3TOro y MeHepKepa UMeeTCs CHEAYIOIINN TUana3oH JeHCTBUM:

1. Ilpennarats cOTpyaHUKaM pabOTy, CIOCOOCTBYIOIIYIO UX OOIIEHUIO.

2. IIpoBOIUTH C MapTHEpaMU COBEIIAHUs, COBETOBATHCS C HUMU TIO JieJiaM (PUPMBI.

3. CoxpaHsTh HepOopMaIbHBIE TPYIIIHI B KOJIJIEKTUBE, HE MEMIAIONIHE (PYHKITHOHUPOBAHHUIO
(bupMmBl.

4. Co3naBath yCJIOBHS JJIs COITUATBHOM aKTUBHOCTH PaOOTHUKOB.

5. [IpennnaraTe coTpyAHUKaM OoJiee coAepKaTeIbHYI0 TBOPUECKYIO padoTy.

6. OGecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C TOCTUTHYTBIMH PE3YJIbTaTaMH.

7. OnieHUBATh ¥ TOOUIPATH BCE TIOJIOKHUTEIBHBIC JOCTIKEHUSI KaXI0TO COTPYAHHKA.

8. [IpuBnekath MoTYMHEHHBIX K (OpMYyTUpOBKE 11eel (PUPMBI ¥ BBIPAOOTKE PEIICHUIA.

9. JlenernpoBarh NOYMHEHHBIM YaCTh CBOMX MPaB M MOJHOMOYHUM.

10. OGecnieunBaTh MPOABMKCHUE HHUITMATUBHBIX TOAYUMHEHHBIX 110 CIYKEOHOM JIGCTHHUIIE.

11. Opranu3oBarh MNOCTOSSHHYI0 MOATOTOBKY M MEPENOATrOTOBKY COTPYIHHUKOB IS
MTOBBIIIEHUS UX KOMIETEHTHOCTH.

12. OTKpBIBATH 1151 IOJYMHEHHBIX BO3MOKHOCTH PAa3BUTHS UX NOTEHIUAIA.

13. TlpemocTaBuTh COTPYIHUKAM CIOXHYIO U OTBETCTBEHHYIO paboTy, KoTopas
noTpeboBasa Obl OT HUX MOJHOM CaMOOTAAYH.

14. TlocTostHHO pa3BUBATh Y MOJYMHEHHBIX TBOPUECKOE HAYaso B padoTe.

Onpenenure:

1. Kakue neiicTBusSi MeEHe[Kepa IO YBEIMYEHHUIO TBOPYECKOW oTgaun B pabote
MMOJUMHEHHBIX BbI cunTaere riaBHeIM U IOYeMy?

2. Kakue eme mepol, o Bamiemy MHEHHIO, MOXET MPEINPUHUMATH MEHEIKEp, YTOObI
JTOOUTHCS POCTA MPOU3BOAUTEIBHOCTH U MOBBIIICHHUS] AKTUBHOCTHU TPY/1a MO TYMHEHHBIX?

3aganue 4. Ha mpemnoxxeHue mactepa HPOU3BOACTBEHHONW MACTEPCKOM 3aKOHUYUTH
BBITMIOJIHGHUE Ha4yaToil pabOThl BO BHEYPOYHOE BpeMs pabouuii MmoTpeboBaJ y HEro
JIOTIOJTHUTEIPHON OIJIaThl CBEPX IOJIOKEHHOHW B COOTBETCTBUE C JCHCTBYIOUIMM TPYIOBBIM
3aKOHOJATEeNhCTBOM. He mMest mpeacTaBieHus 0 TOM, Kak CleAyeT MOCTYIMUTh B STOW CUTYyallUH,
MacTep MPOU3BOJICTBEHHOTO YYacTKa OOpaTWiICS 3a COBETOM K HadallbHUKY IIeXa, KOTOPBIN
pEUInI, 4TO CIeAyeT OTKa3aTh pabOTHUIIE B HEOOOCHOBAHHBIX TPEOOBAHUSIX.

Crycts HEKOTOpOe BpeMsi HayallbHUK IIeXa MoJIomIeN K paboyemMy U CIpocull, Koraa OyaeT
BBITIOJIHEHA paboTa, HA YTO TMOCIEA0Bal BOMPOC paboyero o TOM, CKOJBKO OH OyAeT 3a 3TO
uMeTh. BEIHYB M3 KapmaHa OyMa)kKHHK, HAYaJbHUK 1I€Xa MPOTSAHYI ero pabodemy, IMpeioKUB
B35ITh CTOJIBKO, CKOJIbKO Ha/o. [locnenoBano 3amMenaTensCcTBO, MOcie Yero pabounii 3asBUI, 4TO
HE MOXET TaK MOoCTynuTh. Ha cienyromuii neHh 00 3TOM y3Hall BeCh I€X, YTO MPAKTUYECKU
MOJIHOCTHIO UCKITFOUUIIO UHITUACHTHI MTOJ00HOTO poJia.

Onpenenure:
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1. IIpaBUABHO 1M MOCTYNWJI MAacTep MPOU3BOJICTBEHHOTO YYacTKa, OOpaTHUBIIMCH 32
COBETOM K HAa4aJIbHUKY Li€Xa JUIsl pa3pellieHts] CIOKUBLIEICS cuTyauun?

2. JlelicTBME KaKOro TMPUHIUINA YOpPaBICHUS JEMOHCTPUPYET peakius padodero
MIPOU3BOICTBEHHOTO YJacTKa Ha HEMOCPEACTBEHHOE 0OpallieHne K HeMy HadaJlbHUKa 11exa?

3ananme 5. B pamkax MeHEIKMEHTa OCOOYI0 pOJib WIPAET IPHUHITHE IPABUIbHBIX
YIPaBIEHYECKUX PEIIEHUH, U IMOCKOJbKY OT ATOr0 3aBUCUT ycIeX B Ou3HEce, B IPaKTUKE
BCTPEYAIOTCS CIEIYIOIINE BAPUAHTHI.

1. PykoBouTeNIb NPUHUMAET PELIEHUE U COOOUIAET pe3ynbTaT MOJYMHEHHBIM, €CIIH 3TO
HEOOXO0JUMO.

2. PykoBoauTENh NPUHUMAET PEIICHNE U COOOIIAET, IOUEMY OH €r0 HMPUHSIL.

3. PykoBoauTenb MNPUHUMAET pELIEHHWE, HO TMpPU 3TOM HUHTEPECYEeTCs MHEHHEM
MOJAYMHEHHBIX, TIPUBETCTBYET UX BOMIPOCHI, MOJIydasi, TAKUM 00pa3oM, BO3MOKHOCTb ITPOBEPUTH
pelIeHre U B cllydyae He0OXOJUMOCTH BHECTH U3MEHEHHUS.

4. PykoBoaMTENh MPUHUMAET PEIICHNUE U TPECTABIISIET €r0 IpyIe Ha J0paboTKy.

5. PykoBoauTens u3naraer cyrb IpoOJieMBbl, CIIpallluBaeT, Kakue OyAyT NMpeasioKeHUs H,
BBICIIYILIAB UX, IPUHUMAET PEIICHHUS.

6. PykoBoauTens u3naraet npodiaemMy U HNPOCUT TPYNNy NPUHATH PELICHHE, OCTaBIIsIs 3a
co0oif mpaBo BbIOOpA U YTBEPKACHUE BapUaHTA.

7. PykoBoauTeNnb U3naraet npooieMy U MpUHUMAET PellieHrue TPYIIIbL.

Onpenenure:

Kakoif u3 mnpemiokeHHbIX BapuaHTOB Bbl cumrtaete mnpeanoyturenbHbiM? OOoCHYilTe
CBOIO MO3ULHIO.

3aganue 6. Ha mnpenmpustuy, 3aHMMarOIEMCSl TMPOU3BOACTBOM  OTONHMTEIBHBIX
paanaTopoB, Ha3pesna HEOOXOIMMOCTh PACIIMPEHUs] aCCOPTUMEHTA MPOAYKIUH. J[Js aTOro OblIa
CO37aHa TPOEKTHasl TpyIIa, BKIIOYAIOUIas COTPYAHHKOB BEIyLUIUX OTIEIOB OpraHU3aluu.
3amecTuTeNb AUPEKTOpA MO KOMMEPUECKUM BOIMPOCAM BBICTYNUJI C MPEAJOKEHUEM HadaTh
MIPOM3BOJICTBO T'a30BbIX KOTJIOB, MOJIb3YIOUIUXCSA HA PhIHKE HAMOOJIBIINM CIIPOCOM. 3aMECTUTEh
JIUPEKTOpa M0 MPOU3BOJACTBEHHBIM BOIPOCAM OTMETHII, YTO MPOM3BOJCTBO Ia30BBIX KOTJIOB Ha
uMerolmemMcsi  000pyZOBaHMM  HEBO3MOXKHO M HPEUIOKII  HalaguTh  MPOU3BOJCTBO
ANIEKTPUYECKUX KOTJIOB. 3aMeCTUTEh AUPEKTOpa MO KAJAPOBBIM BOMPOCAM 3asBUJI, YTO HU
MIPOU3BOJICTBO I'a30BbIX KOTJIOB, HU MPOU3BOJCTBO AIEKTPUUECKUX KOTIOB HEBO3MOXKHO, TaK KaK
3TO TpeOyeT MOBHIIICHUS KBATU(PUKAIIUA PAOOUNX.

Onpenenure:

1. B yem 3akioyaeTcsi MpUYMHA CJIOXKHUBIICHCS HA NOPEINPUSITUA CHUTyallUM U O
HapYIIEHUH KaKOTO U3 TEOPETUYECKUX MPUHIIUIIOB YIIPABIICHUS OHA CBHUJIETEIbCTBYET?

2. Kakue BapwaHThl BBIXOJIa U3 CJOXKHUBIICHCS CUTyalldd MOTYT OBITH MPEAJIOKEHBI
reHepaIbHBIM JUPEKTOPOM H UTO CIEIYET eMy MPEANPUHSATE A1l UX YCIEIIHON peaan3auu?

3aganue 7. Konnepn «OHeprus». Y CHENIHbINA BApUaHT KOHBEPCHH U BXOXKJICHHUS B PHIHOK
KPYIHOTO MPEANPUATHUS TPOJEMOHCTPUPOBAII BOPOHEKCKUI KOHIIEPH « DHEPTHUs». 3a MIECTh JIeT
OH YIBOWJ BBITYCK HPOAYKIMH, YTPOMJ OOBEMBI HAay4YHO-HCCIEIOBATEIbCKMX M OIBITHO-
KOHCTPYKTOPCKUX paboT, B 4 pa3a u Oosee yBEIMUYWI MPOU3BOJCTBO TOBAPOB HAPOJHOIO
notpebieHus. KoHIepHY yAadoch COXpaHUTh TEMIbl  JKWIMIIHOTO M COLMAJIbHOTO
CTPOMTENbCTBA, CBOMMM CHJIaMH MM ObUI TOCTPOEH KHpPHHUYHBIKA 3aBoj. Bce 310 OBLIO
OCYIIECTBJICHO TPU HEU3MEHHON YHCIECHHOCTH PabOTAIOIIMX.

B koHuepHe «DHeprus» 3alyMaluch HajJ HEU30€KHOCTBIO KOHBEPCHUHU paHbILIE JAPYrHX.
He mnonp3ysce JAbroTamu, MOJIOKEHHBIMU «YUCTBIM» OOOPOHIIMKAM, KOJUICKTHB KOHIIEpHA
ObUT BBIHYXJEH TIOCTOSHHO pellaTh MpobieMy BbDKMBaHUA. [OJbl YIIIM Ha pa3paboTKy U
peanu3aiio KOMIUIEKCHOW TMpOrpaMMBbl, 3a OCHOBY KOTOpOM ObUIM B3ATHl W3BECTHBIE
HaIpaBJIEHUS MUPOBOI 3KOHOMUYECKON HAYKH.
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[lepBBIM CepbE3HBIM IIarOM B PEOPraHM3alMKM KOHIIEPHA CTaJO0 (OPMHUpPOBAHUE HAYUHO-
npou3BojicTBeHHbIX KomIuiekcoB (HIIK). ns mpomsimenHoctu Poccuu coznanue HIIK nHa
0a3e KOHCTPYKTOPCKHX OTJEJIOB M TPOU3BOACTBEHHBIX IIEXOB - HE HOBHMHKA. OjHaKko B
KOHIIEpHE «DHEePrus» JOBEIU 3Ty HICIO JI0 JJOTHYECKOTO 3aBEpIICHUs, 0OBEAWHUB HaydHbBIE,
IIPOU3BOJICTBEHHBIE U 3KOHOMMHYeckue nHrepecsl. B HIIK 3aHsAmMce MapkeTHHIOM: H3y4eHUEM
crpoca; pa3pabOTKOH, MPOW3BOJACTBOM M COBITOM TpOXyKuuMu. B koHuepne obpasoBano 20
HIIK. Ha Hux Jierna OCHOBHasi TSDKECThb IIEPEX0JIa C BOCHHOW MPOJYKIIMM HA MUPHYIO, U OHU
CIIPABWJIMCh C ATOM 3a/1a4eu.

B 2010 r. xoHUEpH BBICTYIWJI HHULUATOPOM CO3JaHUSl M YUPEIUTENEM KOMMEPUECKOIo
Oanka «DHeprus». OTKpbITHE OaHKa pemwio npodieMy (UHAHCOBOW CaMOCTOSATENLHOCTH
MOJPA3IACIICHUN KOHIIEPHA.

PaGoTHMKM KOHIIEpHA CTajaM MOJy4yaTh 3apIulaTy 4depe3 CBOM OaHK, a 3TO IO3BOJIMIIO
BHEJIPUTH CHCTEMY CaMOKpeIUTOBaHUs. Beap naneko He Bce pabOTHUKU OepyT 3apruiaTy co
CBOMX CYETOB IIOJIHOCTbIO, U HEBOCTPEOOBAaHHBIE CYMbl MOKHO IMYCTUTh B 000poT. IloaTomy
pe3ko (B 5 pa3) cokpaTuics yIenbHbIM Bec kpeauToB ['ocOanka PD.

Konuepn «OHeprusi» oTKazaiacs OT TPAAUIMOHHOM  BEpPTUKAIbHOM  (JIMHEHHO-
(YHKIMOHAIBHOM) CTPYKTYpbl  ympaBieHus mnpou3BoacTBoM. Ceituac B Hem Oosnee 100
SKOHOMMYECKH M IOPUIWYECKH CaMOCTOATEIbHBIX NpeanpusTuil. Pa3nnuyHa 4ucieHHOCTh HX
pabOTHUKOB, Pa3zHOOOpa3HbI (OpMBI COOCTBEHHOCTH. B 1emom «QHeprus» — 3T0 aKIHOHEPHOE
obmectBo 3akpeiToro THHa. bonee 80% pabOTHUKOB CTalv COBJIAJENbIIAMUA COOCTBEHHOCTH,
BBIKYIIUB aKI[1H.

Wneonorus, npuHaTas B KOHLEpHE «DHEPrus», TaKoBa: KOJJIEKTUB — 3TO ceMbs. OHa
rapaHTUpyeT BcCeM ee PabOTHHKAM MOCTOSIHHYIO paOOTy, HO HE MOCTOSIHHOE MECTO paboThl,
KOTOpOE€ MOKET MEHSTHhCS B 3aBHCHUMOCTH OT SKOHOMHYECKOU I1e1eco00pa3HOCTH.

Onpenenure:

1. Kakast niesib ObuTa y KOHIIEpPHA 10 SJKOHOMHYECKHX MPeoOpa3oBaHmii?

2. Kak u3MeHUIIUCH 11eTH B X0/Ie TIPeoOpa3zoBaHnii?

3. Kak U3MeHUIUCh OCTANIbHBIE BHYTPEHHUE IIEPEMEHHBIE TIO]1 BIIUSIHUEM LIENIN?

4. Kakue conaibHbIe IEHHOCTH XapaKTePU3YIOT PYKOBOJUTEIEH KOHIIEpHA « DHEpPrus»?
MO3HO 111 3TO Ha3BaTh YaCThO OPraHU3allMOHHON KYyJIbTYpbl KOHIIEpHa?

3aganme 8. HaBbiky, KOTOpble TpeOYIOTCS OT YIPABISIFOLIETO, MOXHO B IIEJIOM
HOJIpa3JeNIuTh HA TPU BUJA!

- TEXHOJIOTMYECKHE HABBIKH, CBSI3aHHBIC C KOHKPETHOM TEXHUUECKOI Ipodeccrei;

- KOMMYHHUKATHBHbBIC — HABBIKH, CBS3aHHBIC C YMEHUEM YIIPABJIATH JIFOIbMU;

- KOHIICNITyaJIbHbIC HABBIKU, CBSI3aHHBIC C YMECHUEM IPHHUMATH OTBETCTBCHHbBIC PEILICHUS,
OCYILECTBIISATh KOMIUIEKCHBIN MOX0/] K IPOOIeMaM.

Bomnpoc: O6ochyiiTe, Kakoe U3 MPUBEACHHBIX HIKE CY)KJICHUH OTHOCHUTEIBHO TPEX BHIOB
HABBIKOB YIIPABJISAIOIINX Bbl CYUTACTE IPABUIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTHYECKUX HABBIKOB CHIDKACTCS IO MEpE TOTO, KaK MOBBIIIAETCS
paHT YIPaBISIFOLIET0 U COOTBETCTBEHHO PACTET 3HAYMMOCTD KOHIICITYaIbHbIX HABBIKOB.

b. Uewm BbIIIe paHr ympaBISIIOIIEro, TeM OoJblie TpeOyeTcss OT HEro KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XKHOCTh TEXHOJIOTMYECKMX HABBIKOB OCTACTCs HEW3MEHHOW sl yHpPaBISIOIIETO
M000r0 paHra.

B. Ilo wMmepe yxecToueHHs OKpYXKalomeil OOCTAaHOBKM TIOBBIIIACTCS 3HAYUMOCTH
KOMMYHUKAaTHBHBIX HaBBIKOB.

Bapanme 9. AjMUHHUCTpalMsi KPYHHOTO TOpOJa MPOBOAMIA KOHKYPC Ha 3aKyIKy
aBTOOYCOB sl HYXJX ropojga. HeoOxoaumo OBbUIO MPHUHATH PELIEHHE O 3aKyNKe OOJIbIIOiH
napTUu aBTOOYCOB, KOTOpbIE B HAaMOOJIbLICH CTENEHH YIOBJIETBOPSUIM Obl YCIOBHIO CO3IAHUS
ya00CTBa JUIsl MacCa)kupOB U UMENH BhICOKOE KauecTBo. [Ipu 3ToM cToMMOCTh aBTOOYyCa JOKHA
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OBITh MHUHHMAJILHO BO3MOXKHOW. ECTECTBEHHO, YTO 3TO Ba)KHOE YIPABICHYECKOE PEIICHHE
JOJIKHO TIPUHUMATHCS KOJUIETHAIILHO, JUIS Yero W ObLII OPraHU30BaH KOHKYPC.

Opranuzanus KOHKypca Oblla TOpy4eHa IO0JIBEIOMCTBEHHOW OpraHu3alliu, KOTopas
MMeJa OTBIT TPOBEJICHHSI KOHKYPCOB, HO HE UMEJIa OTIBIT pa0OThI C TOPOJICKUM TPAHCIIOPTOM.

B koHKypcHOU Kommccuu, KOTOpas Oblna chopmupoBaHa JUIsi TPHHITHS PEHICHUS O
3aKylnKe  aBTOOYCOB, MpeoOsiajaiy  YMHOBHUKH, a HE  CICUUAIUCTBI, HUMEIOIINe
HENOCPEJCTBEHHOE OTHOIIEHUE K AKCIUTyaTallud FOPOJICKOr0 TPAHCIIOPTA.

3ajgaHue: Kak Bbl OTHOCHUTECh K PEIICHHIO aJIMUHHUCTPALlUU TOpOJa O TPOBEICHUU
koHKypca? [IpaBuibHO U chopMUpOBaHA KOHKYpCHast Komuccusi? Kakne pekoMeH anuu Bbl ObI
A opraHu3zaropam KoHkypca? Pa3pa®oTaTh MOTOJHUTENTbHBIE ATbTEPHATUBHBIC BapHAHTHI
pENICHHS, TPUHSITH PEIIeHUe TI0 JAaHHOHW Tpooeme.

Kpurepnu u mikana olieHMBaHMS IO OLIEHOYHOMY CPEACTBY
«IIPAKTHYECKOE 3aJaHUE»

[IIkayia onleHNBaHUA Kpurepnii onennBanus
(naTEpBaN OAIOB)
5 [IpakTndyeckne 3amaHWs  BBIIOJHEHBI HA  BBICOKOM  YPOBHE
(npaBunpHBIE 0TBETHI AaHbl Ha 90-100% Bompocos/3anay)
4 [IpakTndyeckne 3amaHusi  BBINIOJHEHBI Ha  CpPEIHEM  YPOBHE
(mpaBMIIBHBIC OTBETHI 1aHbI HA 75-89% Bompocos/3aiay)
3 [IpakTrdeckue 3a1aHus BHITOJHEHBI HA HU3KOM YPOBHE (ITPaBHIIHHBIE
OTBETHI 1aHbl Ha 50-74% BompocoB/3amay)
2 [IpakTnyeckue 3agaHMs BBINOJHEHBI HA HEYAOBIETBOPUTEIBHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

4. OueHO4YHbIE CPeACTBA JJIs MPOMEKYTOUYHOM aTTecTANNM (IK3AMEH)

Bonpocwt k 3x3ameny

1. CyuiHocTh ¥ coiep>KaHue MEHEI)KMEHTA.

2. IlpenmeT, 00BEKT U CYOBEKT MEHEIKMEHTA.

3. 3aKOHBI, 3aKOHOMEPHOCTH M MPUHIMUIIEI MEHEIKMEHTA.

4. IlpennocbuikaMy BOZHUKHOBEHUS! MEHEI)KMEHTA.

5. OCHOBHBIE WIKOJIBI HAYKH YIPABICHUS: IIKOJIA HAYYHOTO YIPaBJICHUS,
aIMUHHCTpATUBHAs (KJIaCCHYECKas) IIKOJIa, IKOJIA YEJIOBEUECKUX OTHOILLIECHHUI,
MOBEJICHYECKas IKOJIa, IIKOJIa HAyKU YIPaBICHUS.

6. Ponb MeHemkepa B cUCTEME YIPABJICHUS.

7. YHpaBiIe€HUYECKUE POJIU MEHEIKEpa. PelieTka MeHEIKMEHTA.

8. XapaKTepHuCTHUKa OPraHU3allMOHHO-aIMUHUCTPATUBHBIX U
SKOHOMHUYECKUX METOJIOB YIIPABJICHHUS.

9. XapakTepucTuka COLMAIbHBIX U MCUXOJIOTHUECKUX METO/IOB YIIPABIICHHUS.

10. MeToasl caMmoynpaBiIeHHUS.

I1. CymHOCTbh CUCTEMHOTO MOAX0/Aa K YIIPABJICHHUIO.

12. KubepHeTuueckasi MOJI€Nib YIIPaBIEHUS OpraHU3alliel: BUAbl U TUIIbI
yIpaBJCHUS.

13. Cuctema neneit MEHEIKMEHTA. Y IPABJICHUE T10 LIEJISIM.
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14. Opranuzanus Kak OOBbEKT yHpPaBIEHHUS: IOHATUE, TPU3HAKH, 3aKOHBI U
BUJIbl OpraHU3aLUi.

15. Xapakrepuctrka (hakTOpoB BHYTPEHHEH Cpeibl OpraHu3aliu.

16. XapakrepucTtuka (pakTOpOB BHEUIHEHN CPeJIbl OPraHU3aLUH.

17. IlonsiTue, 3HaUeHHE, MECTO U KIaccUUKaLus GYHKIUN yIIpaBICHUS.

18. InanupoBanue Kak GyHKLIHSI MEHEI)KMEHTA: CTPATETHYECKOe
IUIAaHUPOBAHUE; TEKYLIEE TUIAHUPOBAHUE; ONIEPATUBHOE IJIAHUPOBAHUE.

19. CymHocTb U coaepkanue QyHKIIUU OpTaHU3aI1u.

20. IIpouecc nmocTpoeHus: OPraHNu3aluOHHBIX CTPYKTYp. OpraHn3aliOHHbIE
CTPYKTYDBI.

21. CymHoCcTh MOTHBaILMU TpyJa nepconana. ConepxkaHue
MOTHBAIlMOHHOTO MpOoILIeCca.

22. ConeprKaTenbHbIE U MPOLIECCYAbHBIE TEOPUU TPYILOBOM MOTHBALIUU.

23. Ha3zHaueHune, CyIIHOCTh ¥ BUJIbI KOHTPOJIs. [Iponiecc KOHTpoIs.

24. Metonbl, 0COOEHHOCTH KOHTPOJIS U €ro 3¢ (PeKTUBHOCTH

25. CymHocTh KOMMYHUKAIUN ¥ UX HH()OpMAIIMOHHOE 0OecrieueHue.
KomMyHHKalIMOHHBIN ITpoLiecc.

26. YipaBieHre KOMMYHHUKAIIMSIMUA B OpraHU3aI1u.

277. OCHOBHBIE MOJIXO/BI U CIIOCOOBI MPUHATHS ONITUMAJIBHBIX PEIICHH.

28. CylmHOCTh U BUBI YIIPABICHUECKUX PEIICHUI.

29. Ilpouecc NpUHATHS YNPABICHYECKUX PEIICHUN.

30. MeToabl NPUHSATUS PEILICHUM.

31. Iloaxoapl K ONITHMH3ALUH YIIPABIEHYECKUX PEILICHUN.

32. IlonsTie pykoBOACTBA, (PYHKLUN PYKOBOAUTENS, POJIU U AHTUPOIH
PYKOBOJHUTENS, CTUIIA PYKOBOJICTBA.

33. Ilpupona, onpeaenacHue NOHATHS JIUAEPCTBA U MMOAXOBI K ONPEACIICHHAIO
3HAYMMBIX (PaKTOPOB 3P (HEKTUBHOTO JTHACPCTBRA.

34. BnacTb Kak peryjasTop yInpaBJIeHYECKON AEATEIbHOCTH.

35. HanpaBneHusi opraHu3alluOHHBIX U3MEHEHUH U MPEOI0TICHUS
CONPOTHUBIICHUS] U3MEHEHHUSM.

36. Pe3ynbratiBHOCTH ¥ 3()PEKTUBHOCTD yIPABICHUS.

37. llogxons! k onieHKe 3G (HEKTUBHOCTH MEHEKMEHTA.

39. Ilonsarue u cymuocts KoHpaukTa. [Iporecc koHpIMKTA.

40. Metonpl pa3penieHus KOH(IIUKTA.

41. Ctpecc u ynpaBlIeHUE UM B JI€ATEIIbHOCTH PYKOBOIUTEIIA.
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Kpurtepnn n mkana OieHMBaHMsI K MPOMEKYTOUYHON aTTECTALIMM «IK3aMEHY»

HanmwmonanpHas mikaia

XapakTepucTuKa 3HaHUS MPEIMETa U OTBETOB

OTINYHO (5)

CryneHT 1iy00KO M B MOJHOM 00BEME BIa/IeeT MPOTrPaMMHBIM
MarepuajioM. ['paMOTHO, HCYEPNBIBAIOIIE M JIOTUYHO €ro
u3JlaraeT B yCTHOM wiu nucbMeHHOW (opme. [Ipu 3Tom 3HaeT
PEKOMEHJ0BAHHYIO JIUTEPATYypPy, NPOSABISET TBOPUECKUM MMOAX0]
B OTBETAaX Ha BONIPOCHI U MPABUIBHO OOOCHOBBIBAET IMPUHSTHIE
pelIeHHs], XOpOLIO BjaJeeT YMEHUSMU M HaBbIKaMU IpuU
BBINIOJIHEHUH NTPAKTUYECKHX 3aj1au.

xoporo (4)

CryzneHT 3HaeT NporpaMMHBIA MaTepuai, IPaMOTHO U IO CYTH
U3JIaraeT ero B YCTHOM MM NHCbMEHHOM ¢opme, IomycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEPXKACHUAX, TpPaKTOBKaXx,
OTIPE/ICNICHUSAX U KaTErOpUsX WU HE3HAYUTEIIbHOE KOJMYECTBO
omnbok. Ilpu sTOoM Biageer HEOOXOAMMBIMU YMEHUSIMH U
HaBbIKaMU MPH BBINOJIHEHUH TPAKTUUYECKUX 3aa4.

YAOBJIETBOPUTETHHO (3)

CrTyzeHT 3HaeT TOJIbKO OCHOBHOW ITPOrpaMMHBIN MaTepual,
JIOTTyCKaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (POPMYIIHPOBKH,
HETIOCIIEA0BATEIBHOCTD B OTBETAX, U3JIAra€MbIX B YCTHON WIH
nrucbMeHHo# gopme. [Ipu 3TOoM HEOCTaTOUHO BlIAJIEET
YMEHUSMH U HABBIKAMU ITPU BBINOJHEHUN IPAKTUYECKUX 3a/1a4.
Homnyckaet 1o 30% ommOOK B U3JIaraeMbIX OTBETaX.

HEYJIOBJIETBOPUTENHHO (2)

CTyneHT He 3HaeT 3HAUWTEIbHOM YacTH MPOTrPaMMHOIO
marepuana. IIpu 3Tom gonmyckaeT mpUHUIMIHAIbHBIE OIIMOKH B
JI0Ka3aTeNbCTBAX, B TPAKTOBKE MOHATUN U KaTETOPUH, IIPOSBIIAET
HU3KYIO KyJIbTypy 3HaHHM, HE BJIaJI€€T OCHOBHBIMM YMEHHUSAMH U
HABBIKAMU IIPH BBINOJHEHUM NPAKTHYECKUX 3anad. CTyneHT
OTKa3bIBACTCS OT OTBETOB HA JONOJIHUTEIbHBIE BOIPOCHI
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JIucT n3MeHeHHu U TOMOJTHEeH Ui

Ne Buns! nononxenui u JlaTa 1 HOMep ITPOTOKOIA ITonnuce

/o U3MEHEHUN 3acemanus Kadenpol (¢ pacdpoBKOii)

(xadenp), Ha KoTopoM ObLTH |  3aBeayroNIero Kadeapoi
paccMOTpeHBI ¥ 0I00peHbI | (3aBEayIOMIMX Kadeapamu)
W3MEHEHUS U JONOJHEHUS
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