MHHHUCTEPCTBO HAYKH M BBICHLIET'O OBPA3OBAHWA
POCCHUHMCKOU ®EJIEPALIUA

Degepanbroe rocyrapersennoe Gioukernoe obpazosaTesbHOe yUpeKIeHNHE
BbICINEro ofpazoBanus
«Jlyranckuii rocynapersennniii ynnsepenrer umenn Baagumupa Jans»

Ixonomuteckuii paxyanrer
Kadeapa sxonomuveckoil kubepHeTnkn 1 npHKIIHON CTATHCTHKH

YTBEPKJIAIO
JlekaH SKOHOMHMEQKOrO daKynsTeTa
A.3.H., ﬁ?‘* #T Txop E.C.

v

I Qnpes 2013 r.

PABOYASI IPOIPAMMA YYEBHOM JUCHHAILINHbI

«YIMPABJIEHHE ITPOEKTAMHW»

[lo nanpasnenuio noarorosku 38.03. 02 Menemmmenr
[Mpoduns: «MapkeTunm

Jlyranck — 2023



Jluer cornacosanus PITY 1

Paboyas nporpamma yueSHOMN JHCIMIUIHHE! « YIIPABNEHHE HPOCKTAMID) 110 HANPARICHHIO
noarotoskd 38.03.02 Menemivent ~ 31 c.

Pabouas nporpamma yueGHOM mmCIDNUIHES! « YIPaBNCHHE NPOCKTAMH) COCTAaBJEHA C
yueronm OeiepanbHOro rocyA2PCTRERHONO 0OPASOBATENBHOIO CTAHAAPTA BHCINEro 06pa3oBanus
10 Hanpasienuio noarotonkn 38.03.02 Mene/peMenT yTreepaieHHOr0 npikazom MHAACTEPCTBA
Hayxu H swicmero ofpajopanns Poceniickoit deaepawan ot 12 asryera 2020 roga Ne 970.

COCTABHTEIIb:
KaHil. 9KOH. HayK, nonent [Tonosa H.H.

PaGouas nporpaMma JHCHHIUIHER YTREPRIEHA HA 30CEAAHMN Kadenpsl SKOHOMHUECKOH
KnOepHETHKA ¥ npHKaanHoi cratuorixn « J{ » 0% 204} r., nporoxon Ne L&

3apenyrommii kadeapoit sxonoMIrgeckoit KnbepHeTHRH
H NPHKIAMHOM CTATHCTHRY @[ “AB. Bemirypa

Ilepeyrsepmaena: «__ » 20 r., npotokoxn Ne

Cornacosana (s obecneannaiomeii kadeaps):

JupexropoM HHCTHTYTA

YIPEBICHHS ¥ FOCYAapCTBEHHOMN cmy Okt Xapsxosckuif P.T'.
L/ /

MepeyTsepikaena: «_ » 20 roja, nporoxon/Ne

PeKOMEHI0BAHA HA 3aCCAHMH Y4eOHO-METOAHYECKOH KOMHCCHH IKOHOMHYECKOD
daxynerera« 1l » 0y 2023 r,mporokonNe L ..

[Ipencenarens yueGno-MeTomigeckoi
KOMHCCHH IKOHOMHYECKOro GaxynsTera A E.H. Hlanosanosa

© lMonosa H.H., 2023 ron
© OI'BOY BO «WJII'Y um, B. IIAJIS», 2023 roa



CTpyKTypa U coiep:KaHue TUCUUIIINHBI

1. Hean u 3a1a44 TUCUMILUIMHBI, €€ MECTO B YUeOHOM mpouecce

Heap u3ydeHUS JUCHMIUIMHBI —  (OPMHPOBAaHHE y  CTYACHTOB
YHUBEPCAIBHBIX KOMIIETEHIINI B 00J1aCTH Pa3pabOTKH U pean3allii MIPOSKTOB.
3agaum:

- (hopmupoBaHue NMpeACTaBICHUI 00yUYaIOIUXCs O TEOPETUUECKUX OCHOBAX
POEKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpPE M dTalax NpOEKTUPOBAHUS;

- MIPOJIEMOHCTPHUPOBATH CIEUU(UKY TPOSKTHOTO YIIPABJICHUSA, B3aUMOCBS3H
C JpYrUMH BHJAaMHU YIPaBJICHUSA, BBIICIUTh (DYHKIHMOHAIBHBIE OOJACTH
YIPABJICHHS IPOEKTAMH;

- IO3HAKOMUTh C OCHOBHBIMH HMHCTPYMEHTAMHU BEICHUS W YIPABJICHHS
IPOEKTaMU;

- pa3BUTh 0a30BbIC HABBIKU BEACHUS MPOEKTHON JEATEIBHOCTH;

- 00ecreunTh MPOBEICHUE MPOEKTHONW pabOThl yYaCTHUKAMU Kypca;

- 0Ka3aTh MPUMEHUMOCTh KOMIETEHLUH, (POPMHUPYIOIIUXCS B MpoOIecce
IIPOXO0KJICHUS KypCa, B IPAKTUYECKOMN ESITEIBHOCTU

2. Mecto mucuumiuabl B cTpykrype OOIl BO. TpeGoBanus k
pe3yJIbTATAM OCBOCHHS COEePKAHUS JUCHUILTHHBI

JuciuminHa «YTnpaBieHue MPOeKTaMu» OTHOCUTCS K 00s3aTeIbHOW YacTH
0Jsi0ka JIMCIUTIITMHBI (MOTYJIH).

Heo0xoaumbIMK yCIOBUSMU JJ1sI OCBOEHUS JUCHUIUINHBI SBJISFOTCS:

3HATh: OCHOBHBIE IPHUHIIMIBI PA3BUTHS COLMATIBHO-3KOHOMUYECKUX CUCTEM;

YMETh: JOTUYECKH BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
IMUMCbMEHHYIO pE€Yb; COOMpaTh, aHAIM3UPOBATh W CUHTE3UPOBATH MH(GOpPMAIHIO,
HEOOXOMMMYIO JIJIi  PEIICHUS TIOCTaBJICHHBIX HCCIIENOBATEIbCKUX  3aJ1ay;
MCII0JIb30BaTh HOPMATUBHBIE IMPABOBBIE IOKYMEHTBI B CBOEH JEATEIBbHOCTH;

BJIQJICTh: HaBbIKAMU PaOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
nHpopmanmeli, cmocobeH paborarb ¢ uHpoOpMammern B rI00ANBHBIX
KOMITBIOTEPHBIX CETSIX; rpaudecKoro mpeicTaBlieHnus nHpopMaIuu.

JlucrumninHa OCHOBBIBAETCS HA OCBOCHHBIX paHEe y4E€OHBIX TUCIUILIIMHAX
«Pycckuit s3bIK U KyJIbTypa peud B cepe npodhecCuoHATLHOM KOMMYHHUKAIIUN,
«MeHeKMEHTY.

JHuciuninHa oOecredynBaeT OCBOEHUE MPO(ECCHOHANBHBIX IUCLUUILIAH B
YacTH y4acTHUsi OOYYalOlIUXCSl U OpraHU3allMid UMHU TPOEKTHOW JeSITeIbHOCTH
0001 TIpeIMETHON 001acTH.

3. TpeOoBaHus K pe3yabTATaM OCBOEHUS CONEPKAHUS TUCUMIINHBI

Kon u naumeHnoBanue NHaukaTopbl 1OCTHXKEHUI [lepeuyens mraHupyeMbIX
KOMIIETEHIIUH KOMIIETEHIINH (T10 pe3yabTaTOB
peanu3yeMou TUCIUTUINHE)




VYK-2. Ciocoben onpenensith
KpYT 3a/1a4 B paMKax
MIOCTaBJIEHHOM LIeJIN U
BBIOMPATH ONTUMAJIbLHBIE
CIocoObI UX pelIeHus,
UCXOJs U3 NEUCTBYIOIINX
IIPaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYCHUMN

VYK-2.1. ®opmynupyer
npo0iieMy, pereHne KOTopou
HaIpsIMYIO CBSI3aHO C
JOCTHIKCHUCM LICJIN IIPOCKTA

3HaTh: PUHIIUIIBI
MPOEKTHOTO MOIX0/1a K
YIIPABJICHHIO;
MEXyHapOIHBIC,
HallMOHAIbHBIE, OTPACIIEBHIE,
KOpIOPATUBHBIE CTAHAPTHI
YIPABJICHHUS TPOSKTaAMHU

YMeTh: OCYLIECTBIIATh
IUTAHUPOBAHHE TPOEKTHOM
JeATEIILHOCTH;
aHAIM3UPOBATH U
ONITUMHU3UPOBATH TUIaH paboOT
Y CTOUMOCTb IIPOEKTA,
(bopmMynHpOBaTh U
00O0CHOBBIBATH LIENU U 331241
MPOEKTHOTO MCCIICAOBAHHUS

Bnaners: HaBbIKaMu
pa3pabOTKHU MPOEKTA C
YUYETOM aHaIH3a
AJIBTCPHATUBHBIX BApUaHTOB
€ro pealin3aiuy,

[TK-7. CnocobeH npuHUMATh
WHBECTUIIMOHHBIC PEIICHUS,
pelIeHHS 110
(UHAHCUPOBAHMIO,
y4acTBOBAaTh B TIOJITOTOBKE
NPOCKTOB Pa3BUTHUS
OpTraHu3aIuu

[1K-7.2. Pa3pabatsiBact
KOHLICTIIINIO TIPOEKTa
Pa3BUTHA OpTraHrU3allu,
UepapXU4ecKyto CTPYKTYpY
paboT, KaJleHJapHO-
PECYPCHBIH TUIaH U
OCYILECTBIISICT KOHTPOJIb 32
XOJIOM €T0 BBIITOJTHEHUS

3HaTh: noaXoabl U METObI
AJI OCYILICCTBIICHUA,
IJIaHUPOBAHUA U
OpraHru3annuu HpOGKTHOﬁ
JACATCIIBHOCTH

YMeTh: YIIPABJIATH IIPOCKTOM
Ha BCCX CTaJUAX pa3BUTUA
€ro > XU3HCHHOI'O LIMKJIa

Bmagers: MmeTogamu
YIPABJICHHS TPOSKTaAMH C
Y4€TOM BIIMSHHS PUCKOB

4. CTpyKTYypa " coJep:KaHue JUCHUINTIHHBI
4.1. O6beM yueOHOMH TUCHMIIMHBI U BUIbI Y4eOHOiIl padoThl

O0beM yacoB (3a4. e.)

Bun yyeoHoii padoTsl Ounasn Ou4Ho-3209HaA 3aouynas
dopma dopma dopma
Oo0mas yyeOHas1 Harpy3Ka (Bcero) 144 144 -
(4 3a4. en) (4 3a4. ex)

Oobsi3aTesqibHasi ayquTOpHasi yuyeOHasi Harpy3ka -
(Bcero) 54 40

B TOM 4HCJIe:

Jlexun 18 20 -
CeMuHapcKue 3aHATUS - - -
[IpakTHyeckue 3aHITUS 36 20 -

JlaGopartopHble paboTEHI

Kypcosas pabota (KypcoBoii IpoeKT) -

Hpyrue hopMbl 1 METOABI OpraHU3aALUH -

00pazoBaTenLHOTO IpoIiecca (pacyemHo-
epaghuueckue pabomul, THIUBULyaJIbHbIC 3aJJaHUS




CamocTrosiTeibHasi padoTa CTyAeHTa (Bcero) 90 104 -

CDopMa aTTcCTanus 3a4CT 3a4CT -

4.2. Conep:kaHue pa3esioB TUCIUNINHBI

Tema 1. BBE/IEHUE B IIPOEKTHYIO JIEATE/IbHOCTH

Ponp m MecTo MpOEKTOB B JKHU3HU JIFOACH WU JACSITEIBHOCTA OpPraHU3ALIMM.
Hctopust pa3BUTHS W 3BOJIOLMH NPOEKTHOrO yrpapieHUs. [IoHATHSA «IpoexkT» u
«ymnpaBieHue rmnpoekramu». OCHOBHbIE TMpu3HaKu Tmpoekta. Kiaccudukaims
npoekToB. Turibl, BUABI NPpOeKTOB. MaciiTad npoekra.

Tema 2. IIEJIU H CO/JEP’KAHUE ITPOEKTA

Hemn wu 3agaum  npoekra. CrpykTypa mnpoekta. HWHCTpyMEHTBl AJis
ONpEACIICHUSI LIEJIM TMPOEKTa, IUIAHUPOBAHUS KAJICHIAPHOTO IUIaHA, ONPEACIICHUS
oromxkera, uneHtudukammuu puckoB. CocraBieHue ycraBa npoekTa. I[lacmopr
IIPOEKTHOM UJIEH

Tema 3. OPI'AHU3AIIUOHHBIE DOPMbI YIIPABJIEHUA
IIPOEKTOM

Tunel CTPYKTYypbl YNpaBieHUs NPOEKTaMH: (DYHKIMOHAJIbHAs, MPOEKTHAasd,
MatpuuHas. [lpenMymiectBa UM HEIOCTAaTKA  MPOEKTHO-OPUEHTUPOBAHHOM
CTPYKTYpbl yrpaBiieHusd. KoH(IUKT UHTEpECOB B MAaTPUYHOW CTPYKTYpE U MyTH
peanu3anuu npoekta. OOBEKTbl U CYOBEKT YIpaBICHUS NPOEKTAMH YYaCTHUKH
(cTeMKx0J/1ephl) NPOEKTA U OKPYKEHHUE MPOEKTA.

Tema 4. 3TAIIBI PABOThHI HAJ] IIPOEKTOM

Otanbl paboOThl HAJ MPOEKTOM: IUIAHMPOBAHUE; aHAIUTUYECKUN 3Tall; 3Taml
000011eHHsT MHpOpMAIMK; 3Tall NPEACTaBICHHs MOIYYEHHBIX Pe3yJbTaTOB PaOOThI
HaJ1 IPOEKTOM (TIpE3eHTALINs).

Onpenenenune crnocoboB cOopa v aHaim3a UHpopMalmu. Metoabl paboThl C
UCTOYHUKOM HMH(popmanmu Buabsl ucrounnkoB nHpopmManuu. Buasl gpukcrpoBanus
uHpopMmau. Buapl 0000meHnss nHbopMayi. DMIUPUUYECKUE U TEOPETUUYECKUE
METOIbl UCCIIETOBAHMSL.

Temas5. OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPEJIEJIEHUHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
ITPOEKTOM

Buael m XxapakTepuCTHKa OKpYy:KEHUs NpoekTa. JlambHee OKpyKeHue
npoekTa. bivxnee okpyxkeHue npoekrta. CocraB yyacTHUKOB npoekTta. Komanna
MpoeKkTa. YNpaBisomuii MpoekToM. CTEUKXONAepbl M METOJbl paboThl €O
CTEUKXOJIIEpaMu

WucTpyMeHTHl Uis (OPMHUpPOBAaHUS KOMaHABI MPOEKTa, paclpeaesieHus
poJieil 1 OTBETCTBEHHOCTH. PoJib B mpoekTe U TpyA0Bble GYHKIUH

Tema 6. BHYTPEHHSA CTPYKTYPA H JKH3HEHHBIH I[HKII
IIPOEKTA

Tumbl  CTPYKTypHBIX Mojened mpoekTa (JepeBo  Liejlei, marpuia
pacnpesiefieHdss OTBETCTBEHHOCTH, CETE€Bas MOJIENb IMPOEKTa, JEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, 1EPEBO PUCKOB). OCHOBHBIE (Da3bl )KM3HEHHOTO 1UKJIA TIPOEKTOB.

Tema |. THBKHE METO/TUKH YIIPAB/IEHUA ITPOEKTAMHA




Manudect Agile. OcnoBubie MmeToauku Agile. Mecto npumenenust Agile u
ero orpanndenusi. Merogosorus SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaGoTka Bcex pa3fesioB IMPOEKTa ¢ YYETOM Leiel U (MHAHCUPOBAHUS:
aKTyaJIlbHOCTb, METOAOJOrus  (LeNH-3a]adyl-METO/bl), dJTallbl  peau3alui,
OIO/IKETUPOBAHUE, OLIEHKA PUCKOB.

Tema 9. INTAHHPOBAHHE U IIPHHATHUE PELIIEHUH B IIPOEKTE

3HaueHue, CyIHOCTh U (YHKIUHU YIPABICHUYECKUX PEIICHUH B TPOEKTE.
®dopmanbHbie U HedOpMadbHbIE ACHEKTHI pPa3pabOTKU pElIeHU. YYacTHUKH H
cpena mpolecca NpuHAThA pereHnil. CTUIN NPUHATHS PELIEHUN B MIPOEKTE U HX
CPaBHUTEJIBHBIA aHaNW3. MoJenn TpUHATHS PEIICHWH B  OpraHu3alusx.
WNudopmarius B mpoliecce mOAroTOBKY, MPUHATHS U peanu3aiuu pemenui. Llenu u
KPUTEPHUH OLICHKU PEIIECHUN

TEMA 10. IIPE3EHTAIIHUA TIPOEKTA

[IpaBuna myOnuyHoro BeICTyIUieHHs. (OCHOBHBIE OIIMOKM — Oparopa.
Storytelling. Jloruka BeicTymieHus. Kakux BonpocoB oxuaars? IlpaBuna paboTsl C
MYJIbTUMEAUNHOMN MpPE3CHTAUEN.

4.3. Jleknuu
Ne ni/m Ha3zBanue TeMbl O0beM yacoB
Ounas Ouno- 3aouHas
¢opma 3a04Hast ¢opma
dopma
1 BBeneHue B IpOEKTHYIO AEATENBHOCTh 1 0,5 -
2 Llenu u coneprkaHue MPOeKTa 2 0,5 -
3 OpranuzaioHHbIe POPMBI YIIPABICHUS 5 05 -
IIPOCKTOM
4 Otanbl paboThl HaJ| TPOEKTOM 2 1 -
OpraHu3zaloHHas CTPYKTypa MPoeKTa u -
5 pacnpeiesieHe OTBETCTBEHHOCTH 3a 2 1
YIIpaBJIEHUE POEKTOM
6 BryTpeHH:s cTpyKTypa U KU3HEHHBIN UK 5 1 -
MIPOEKTA
7 I'nbK1e METOTMKY yIpaBlIeHHUs IPOEKTaMU 2 1 -
8 PazpaboTka rmpoekTa 2 1 -
9 [TnanupoBaHue U MPUHATHE PEILICHUH B 5 1 -
TIPOCKTE
10 IIpe3eHTranus npoekra 1 0,5 -
Hroro: 18 8 -
4.4, llpakTuyeckne (CEeMUHAPCKHUE) 3aHITHSA
Ne n/m Ha3zBanue TeMbl O0beM yacoB
Ounas Ouno- 3aouHas
dopma 3a04Hast ¢opma
dopma
1 BBesieHre B MPOEKTHYIO IESITEIBHOCTh 2 0,5 -
2 Ienu u conepxkanue Mpoekra 4 0,5 -
3 Opranu3zalioHHbIe GOPMBI yIIpaBIeHUS 4 0,5 -
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IIPOEKTOM
4 Otanbl paboTHI HAJl IPOSKTOM 4 1 -
OpranusaloHHas CTPYKTypa MPOeKTa U -
5 pacrnpeaeneHue OTBETCTBEHHOCTH 3a 4 1
YIIPaBJIEHUE IPOEKTOM
6 BuyTpeHH:s cTpyKTypa U KU3HEHHBIN LUK 4 1 -
IIPOEKTA
7 I'nOK1e METOIMKY yIIpaBJIEHUs IPOEKTaMU 4 1 -
8 Pazpabotka mpoekra 4 1 -
9 [InanupoBaHue v NPUHATHE PEIICHUI B 4 1 -
IIPOEKTE
10 ITpe3enTarus npoekra 2 0,5 -
Hroro: 36 8
4.5. JlabopaTopHbie padoThI
Y4eOHBIM IJITAHOM HE MPEyCMOTPEHBI.
4.6. CamocTosiTesibHAsi padoTa CTYA€HTOB
Ne Ha3Banue Tembl Bua CPC O0beM yacoB
n/n Ounasi | Ouno- | 3aounas
¢dopma | 3aounas | dopma
dopma
Beepienre B ipoekTHy!0 | I1oAroToBka K mpakTH4ECKUM -
1 IEATEIIbHOCTh 3aHATHUAM, K TCKYILIEMY U 8 12
MPOMEKYTOYHOMY KOHTPOJIIO
3HAHUM U YMEHUM.
Lenu u conepxanue [ToaroroBka K MpaKTHYECKUM -
o | mpoekTa 3aHATUAM, K TEKYILIEMY U 8 12
MPOMEXYTOYHOMY KOHTPOJIIO
3HAHUM U YMEHUM.
OpraHu3aIioHHbIC IToAroToBKa K MPaKTHYECKUM -
3 (1)OpMI>I YIPaBJICHUSA 3aHATHUSIM, K TEKyLLIEMY U 10 12
IIPOCKTOM MPOMEIKYTOTHOMY KOHTPOITIO
3HaHUU U YMCHUMU.
Ortanbl paboThI HaJ| [ToAroToBKa K MpaKTHYECKUM -
4 | TpoeKToM 3aHATHSM, K TEKYILEMY H 10 14
NPOMEKYTOYHOMY KOHTPOJIFO
3HaHUU U YMCHUMU.
OpranuzanoHHas IToAroToBKa K MPaKTHYECKUM -
CTpYKTYypa IpOEKTa U 3aHATHUAM, K TCKYLIEMY U
5 | pacmpenereHue MPOMEIKYTOTHOMY KOHTPOITIO 10 12
OTBETCTBEHHOCTH 34 SHAHUH 1 yMCHHH.
YIpaBJIEHUE POEKTOM
Buytpennss ctpykrypa | Iloaroroska k mpakTH4eCKMM -
6 |H JKU3HEHHBIN TUKJI 3aHATHAM, K TCKYIIEMY U 8 12
IpoeKTa MPOMEIKYTOTHOMY KOHTPOIIIO
3HAHUI M YMEHHH.
['nOkue MeTomuKn IToaroToBKa K MPAKTHYECKUM -
7 | YIPaBICHHUA IPOCKTaMH | 3aHATHAM, K TEKYIIEMY 1 8 12
MPOMEKYTOYHOMY KOHTPOJTFO
3HAHUU ¥ YMEHHH.
g | Paspabotka mpoekra [ToArOTOBKA K IIPAKTHYECKHM 8 14 -
3aHATHUAM, K TCKYILIEMY U

7




MPOMEKYTOUHOMY KOHTPOJTIO
3HAHUW U YMEHHUI.

IInanupoBanue u IToaroroBka K MpakTHYECKUM -
9 | TIPHHATHE PEIICHHII B 3aHATUAM, K TEKYHIEMY U 8 12
TIPOCKTE IPOMEXYTOYHOMY KOHTPOJIIO
3HAHUI U YMEHUM.
10 | IIpe3enTanus MpoeKTa [MoaroroBka Mpe3eHTAIMH IPOSKTa 8 12 -
11 | 3auyer KoHTpoJIb 3HaHHUH U YMEHU I 4 4 -
Hroro: 90 128

4.7. KypcoBble paGoThI/IPOEKTHI.
Y4eOHBIM MIJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

[IpenonaBanue AUCHUILIMHBI BEJETCS C MPUMEHEHHEM CIEAYIONIUX BUOB
00pa3oBaTEIbHbBIX TEXHOJOTHIA:

Hnghopmayuonnvie MEeXHOI02UU: UCIIOJIb30BaHUE AIEKTPOHHBIX
o0pa3oBaTeIbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEICHHBIA Ha cailTe
Kadeapel ecps.gnomio.com) IMpU TOJATOTOBKE K JIEKIUSM U TMPAKTHUYECKUM
3aHSTHSIM.

Mynemumeouiinvie mexnoio2uu. MPE3CHTAIIUU K JCKIIUIM.

6. @®opMBbI KOHTPOJISI OCBOCHHUS AUCHHUILINHBI

Tekymiast arrectanus CTYJEHTOB MPOU3BOAUTCS B JUCKPETHBIE BPEMEHHbBIE
MHTEPBAJIbI JEKTOPOM U IIpernoiaBareneM(sIMu), BEAYIIMMHU Ja00paTOpHbIE pabOThI
Y IPAKTUYECKUE 3aHATHUS IO TUCHUILIMHE B CIEAYIOIUX (POpMaX :

cobecenoBanue (YCTHBIN WA TUCBMEHHBIN OIPOC);
KOHTPOJIbHBIE pabOThI;
TECTHI.

[IpomexxyTouHasi arrecTallid MO pe3yjibTaTaM OCBOCHHUS JTUCHUILIMHBI
IPOXOJUT B (pOopMe YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIIPOCHI U OTBETHl Ha TecToBble 3adaHusi). CTyAeHTbI, BbINOIHUBIINE 75%
TEKYLIUX W KOHTPOJIBHBIX MEPONPUATHI Ha «OTJIMYHO», a ocTajbpHble 25 % Ha
«XOpOUIO», UMEIOT IIPaBO HA MOJIYyYEHNUE UTOTOBOM OLICHKHU.

B 53K3aMEHaMOHHYIO BEIOMOCTb M 3aYETHYK) KHW)XXKY BBICTaBISIOTCS
OLIEHKH 10 IIKaJie, MPUBEICHHON B TaOHIIe.

[Ikana onleHNBaHUs XapakTepuCTHKA 3HAHU NIPEIMETAa U OTBETOB

CryneHT ri1yboKO M B MOJHOM O0BEME BIIAJEET MPOrPAMMHBIM
MarepuaioM. ' paMOTHO, HMCUEpIBIBAIOIIE U JIOTUYHO €ro M3Jaraet B
ycTHOW  wiau  nucbMeHHOM — ¢opme. Ilpm  3TOoM  3Haer
OTJIN4HO (5) PEKOMEHIOBaHHYIO JIMTEPATYPY, HMPOSBISIET TBOPYECKHU IOAXOJ B
OTBETaX Ha BOINPOCHl M TPABHWIBHO OOOCHOBBIBAET MPUHSATHIC
peuieHus, XOpoIIO BJAJEEeT YMEHHSIMHM W  HaBbIKAMU IIpHU
BBIITOJIHCHUH PAKTUYECKUX 3a1a4.

CryaeHT 3HaeT NpOrpaMMHBIM Marepuan, I'PaMOTHO M IO CYTH

xoporuo (4 M3JIaraeT €ro B YCTHOM WM IHCBMEHHOW (opme, IOIyCKas
3

HE3HAUYMUTEJIbHBIE HETOYHOCTM B  YTBEPXKACHUSAX, TPAKTOBKAX,
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OIMPCACIICHUAX W KaTCropuax MHIW HE3HAYUTCIBHOEC KOJINYECTBO
OIIMOOK. HpI/I 9TOM BJIaJCCT HCO6XOIII/IMBIMI/I YMCHHAMU U HABBIKAMHU
IIPpU BBIIIOJIHCHUH IIPAKTUYCCKUX 3a1a4.

CryzneHT 3HaeT TOJBKO OCHOBHOM IIpOrpaMMHBIA  MaTepual,
JOTTYCKaeT HETOYHOCTH, HEIOCTAaTOYHO YETKHE (OPMYITHPOBKH,
HETOCJIEI0BATEIbHOCTh B OTBETAaX, M3JlaraéMblX B YCTHOW WIH
nucbMeHHOU popme. [Ipu 3TOM HETOCTATOUYHO BIAACET YMEHUSIMH H
HaBbIKAMHU TP BBIMOJHEHUU MpaKTUYECKUX 3anay. Jlomyckaer 1o
30% omuoOoK B U3jIaracMeIX OTBETAX.

YJIOBJICTBOPUTEIHHO (3)

CryzneHT He 3HaeT 3HAYMTENIbHOM YacTH IPOrpPaMMHOr0 MaTepuasa.
[Ipu 3TOM fOMyCKaeT MPUHIMIHAIBHBIE OITMOKHM B JOKa3aTENbCTBAX,
HEY/IOBJIIETBOPUTENILHO | B TPAKTOBKE IOHATUM M KaTEropuil, MpPOSBISET HU3KYIO KYJIbTYpPY

(2) 3HaHUM, HE BJAJEET OCHOBHBIMH YMEHHMSMU U HaBbIKAMH IIPU
BBIIIOJTHEHUM IpakTU4ecKuX 3amad. CTyIeHT OTKa3bIBAeTCsl OT
OTBETOB Ha JIONOJIHUTEIIbHBIE BOIPOCHI.

7. Y4ueOHO-MeTOAMYECKOE " NPOorpaMMHO-UHGpOPMALIMOHHOE
o0ecneyeHure JUCUUIJINHBI

a) OCHOBHAf JHUTepaTypa:

1. VYrpaBieHue npoekTamMu: ydyeOHOe TocoOue Uil CTYJIEHTOB
HarnpasieHuii: 38.03.01 — Dxonomuka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucrepctBo obOpazoBanusi U Hayku Poccuiickoit ®deneparnuu, denepanbHoe
roCyJapCTBEHHOE  OIOJKETHOE  00pa3oBaTelIbHOE  YUPEXKICHHE  BBICHIETO
oOpa3oBaHus, TOMCKUN TOCYAapCTBEHHBIA YHUBEPCUTET CHUCTEM YIPABJICHUS U
paauosnexktponuku, Kadenpa skonomuku. - Tomck: TYCYP, 2017. - 110 c.

2. VYnpasnenue npoektamu: yue0. mocoodue / C. I'. Pegpko [m ap.]. —
CIl6., 2018. —84c. Texkctr: onextponnwii // Ob CIIBY: [caitt]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. KokyeBa XX.M., Ynpasnenue npoexkramu : yueoHoe nocooue / K.M.
Kokyesa - M. : UznatensctBo MI'TY um. H. O. baymana, 2018. - 142 c¢. - ISBN
978-5-7038-4871-5 - Tekct : smektponusiid // DbC "KoncymbraHT cTyaeHTa" :
[caitT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 1OMOJIHMTE/IbHASA JIUTEepaTypa:

1. Vnpasnenue npoektamu: GyHAaMEHTAIbHBIA Kypc [Tekct]: ydeOHUK /
A. B. AnemmH, B. M. Anwsmiud, K. A. barpatuonu u ap.; nox pea. B. M.
AnbmmHa, O. H. Mneunoit: Hau. uccnen. yH-T «Bpicmias mkojga 3KOHOMUKWY. —
M.: HM3n. nom Breicmredt mkonsl skonommku, 2013, — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%hb8&currBookld=152
99&In=ru#

2. Cwrozan Cuenakep: VYmnpasnenue IT-mpoexktrom, wunu Kak craTh
nonHoneHHbIM CIO [Onextponnbit pecype] / C. CHenakep; mep. ¢ aHII. —3-€
ma (n) — M. MK IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%

9



https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%hb
e%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%al1%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YmpaBnenue conuaibHbIMU mpoekTtamMu / Cese3HeB
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekcr: anextponusiii // DbC
"KoncynbTant cTyneHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOAUYIECCKUEC YKA3aHUS .

r) UHTepHeT-pecypcesl:

MunuctepcTBO 00Opa3oBaHusi W Hayku Poccuiickoit @Denepanun —
http://muno6pHayku.pd/

@enepanbHas ciy:x0a 1Mo Hag3opy B chepe 00pa3oBaHUS U HAyKH —
http://obrnadzor.gov.ru/

MunucrepcTBo 00pazoBanus U Hayku Jlyranckoit Hapoanoit PeciyOimku —
https://minobr.su

MHUHHUCTEPCTBO MPOMBIIUIEHHOCTH MW Toproeiu Jlyranckon Haponnou
PecniyOuku — https://www.minprominr.su/main.php/

MuHUCTEPCTBO  3KOHOMHYECKOro  pasButusi Jlyranckoi  HapogHou
PecnyOmuku — https://merlnr.su/

MunucrepctBo  ¢uHancoB Jlyranckoit Hapognoit PecnyOmuku — —
https://minfininr.su/

Haponnsiii coet Jlyranckoit Hapoanoit Pecriyomuku — https://nsinr.su

['ocynapctBenHsiii komuTeT ctatucTuku Jlyranckoit Hapognoit PecriyOnuku
— https://www.gkslnr.su/

[Topran denepanbHBIX TOCYJApPCTBEHHBIX O0pa30BATEIBHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

denepanbhblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrema «EguHoe okHO mocTynma K oOpa3oBaTelbHBIM
pecypcam» — http://window.edu.ru/

@enepanbHblii LEHTP HHPOPMALUOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJIHOTEYHbIEC CHCTEMbI H PeCYpPChI

OnexkTpoHHO-OMOMMoTeyHass  cucrema  «KoOHCynpTaHT — CcTyAeHTa»  —
http://www.studentlibrary.ru/

DIIEKTPOHHO-ONOINOTCYHAS cucTemMa «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHblil pecypc 0M0JIHOTEKH 00Pa30BaTEIbHOI OPraHNU3aAlNU

Hayunas 6utbnnoreka umenu A. H. Konsiea — http://biblio.dahluniver.ru/
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http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

8. MaTtepuajibHO-TEXHHYECKOE o0ecnevyeHue TUCIUNINHBI
Jlist mpoBeneHMsl JICKIMOHHBIX 3aHATUN TpeOyeTcs ayAuTOpusi Ha Kypc,
00opyZ0BaHHAsI MYJIbTUMEIUUHBIM ITPOCKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

becrmiaTHoe
DyHKIHOHAIBHOE
NMpPOrpamMMHoe Ccebliku
Ha3HaAYCHHE

ob0ecrneyeHue
OducHbIi makeT OpenOffice 4.3.7 https://www.openoffice.org/
Onepannonyas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/

rsaggéecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA M0 JUCUMUILTIMHE

IHacnopr
OLICHOYHBIX CPEACTB M0 Y4eOHO JUCHUIINHE
«YTIpaBJIeHUE MPOCKTAMM

[lepeyerr KOMMETEHIMI (PJIEMEHTOB KOMIIETCHIIUI), (OPMUPYEMBIX B
pe3ysbTaTe OCBOCHUS YU€OHON AUCIMIUIMHBI (MOYJIS) WU MPAKTUKA

Ne | Kog dopMynupoBKa WNunukaropsl Kontpomupyems! | Otarmsl
1/ | KOHTPOJIHPYEMO | KOHTPOJIUPYEMOH | JOCTIIKEHHM | € dhopmMupoBaHU
n | KOMIIETEHIINHT KOMIIETEHIIH | TEMBI A
KOMITETCHIINH u (1o yaeOHOMU (cemecTtp
pean3yeMoy TUCLUIUINHBI, U3YYCHHUS])
JTUCIUTIINHE )| TIPAKTUKH
1. | VK-2 Crnocoben YK-2.1 Tema 1 6
OIIPEACIIATh KPYr Tema 2
3a/1a4 B paMKax Tema 3
ITOCTaBJIECHHOMN Tema 6
1IeTH U BEIOUPATh Tema 7
ONTHUMAJIbHBIE Tema 8
CIOCOOBI UX Tema 9
penieHus, uCXoas Tema 10
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U3 JEHUCTBYIOIIUX
IIPaBOBBIX HOPM,

HMMEIOLIUXCS
pecypcoB u
OTpaHUYCHUHN
2. | IIK-7 Crniocoben [K-7.2 Tema 3 6
MPUHUMATh Tema 4
WHBECTULIMOHHBIE Tema 5
pelieHus, Tema 6
peuieHus 1o Tema 7
(hMHAHCUPOBAHUIO Tema 8
, y4acTBOBaTh B Tema 9
MOATOTOBKE
IIPOEKTOB
pa3BUTHS
OpraHu3alu
IToxa3aTenu n KPUTEPHUU OLICHUBAHUA KOMHeTeHHHﬁ, OIMMCaHue 1MKaJ
OICHUBaAHUA
Ne | Kog NuaukaTopsl [Tepeuenn KonTtponupyemsl | HanmenoBanue
/Tl | KOHTPOJIHMPYE | JOCTHIKCHUU IJIAHUPYEMBIX € TeMbl Y4eOHOH OLIEHOYHOTO
MO KOMIIETEHIIMH | pe3yJIbTaToOB TUCITUTLIAHBI CpencTBa
KOMITETEHIIMH | (TI0 peann3yemMoy
JIMCIIATIIINHE)
1. | VK-2 YK-2.1 3uarb: npuHuunel | Tema 1 CobecenoBanue
MPOEKTHOTO Tema 2 (ycTHBIN 5R0
MOAX0/1a K Tewma 3 MMHCbMEHHBIN
YIIPaBJIEHUIO; Tema 6 OIpoc),
MexyHapoaHele, | Tema 7 KOHTPOJIbHAS
HallMOHAJIbHBIE, Tema 8 paboTta, TecTsl
OTpaclieBbIE, Tema 9
KOPIIOPAaTHUBHbIE Tema 10
CTaHJaPThHI
yIpaBIeHUS
MIPOEKTaMU
YMeTs:
OCYIIECTBIISATh
MJIaHUPOBAHUE
MPOEKTHOMN
JIeATEIbHOCTH;
aHAJIM3UPOBAThH U
ONTUMHU3HPOBATH
11aH padoT u
CTOUMOCTb
MIPOEKTA;
dbopmMynupoBaTh 1
000CHOBBIBAThH
LEJIU U 337241
IIPOEKTHOTO
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HUCCICO0OBaHUA,

Bnaners:
HaBbIKaMU
pa3paboTKu
MIPOEKTa C YYETOM
aHajam3a
aNbTePHATUBHBIX
BApUAHTOB €r0
peanuzanuu

2. | IIK-7 [1K-7.2 3narh: moaxonsl u | Tema 3 CobecenoBanue
METOBI IS Tema 4 (ycTHBII U
OCYLIECTBJICHUS, Tema 5 MMHCbMEHHBIN
maanupoBaHus u | Tema 6 ompoc),
Oopranusarnuu Tema 7 KOHTPOJIbHAS
MPOEKTHOM Tema 8 paboTa, TECThI
NEeATEILHOCTH Tema 9

YMeTh: ynpaBiiTh
MIPOEKTOM Ha BCEX
CTaJUsAX Pa3BUTHUS
€ro JXU3HCHHOT O
LMKJIa

Bmanets:
METOAaMH
YIIpaBIECHUA
MIPOCKTaMU C
y‘IeTOM BIIMSAHUA
PHUCKOB

(I)OHIILI OLCHOYHBIX CPEACTB N0 NTUCHUIIJIUHE «anaBJIeHne MPOECKTAMM»

Ilepeyens BompocoB (st mpoBeaeHusi coOecenoBaHusi (YCTHBIN WJIU
NHUCbMEHHBIN 0IPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. CdopmynupyiiTe orpeiesieHue yIpaBiIeHUe MPOSKTaMU

3. Kakue BaxHble crnenupuUecKue XapaKTEPUCTUKU MPUCYIIH JF0OOOMY
IpPOEKTy?

4. B uem cymurocth SMART-kpuTepueB B 1eienoiaraHiuu?

5. Uem oTauyaercss TMPOEKTHOE YIMpaBlIeHHWE OT TPATUIMOHHOTO
meHempkMenTa?  [louemy  TpaJMIIMOHHBIH  MEHEIXMEHT MOHO Ha3BaTh
«PYTHUHHBIM YIIPaBJICHUEMY, & YIIPABIICHUE MPOCKTAMH - HET?

6. IlepeuncnuTe NPUHIOMIBI, KaKUMU HEOOXOIMMO PYKOBOICTBOBATHCS
npu pa3pabOTKe METOAOB U CTAaHAAPTOB YIPABICHUS MPOCKTaMHU.

7. Wcxoms W3 KakMx KPHUTEPUEB MOXKHO BBIJICIATH (Pa3bl KU3HEHHOTO
LMKJIA IpOeKTa?

8. Kakumu nmpenmyriecTBaMy 00J1aJIal0T pa3HbIC THITHI OPTraHU3allMOHHBIX
CTPYKTYP, B paMKaX KOTOPBIX MOKET OBITh PEaTM30BaH MPOEKT?
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9. Tlouemy K ympaBI€HHIO POSKTAMH MPUMEHUM CHCTEMHBIN MOAXOJ, a
caM IPOEKT MOYKHO paCCMaTpPUBATh KAaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE 3JIEMEHTHI TPOCKTA U UX XapaAKTEPUCTUKA

KakoBbI TUIMYHBIE OITMOKY peain3aliy Ha4aJIbHOTO dTana npoekTa?

11. 3ayeM HEOOXOAUMO COBEHIAHUE IO OmpeneieHuto npoekra? KakoBsl
ero ydactHuku? Kakue Bompockl BBIHOCSATCA Ha oOcyxaenue? YUto Oyner
pe3yIbTaTOM COBEIIAHUSA?

12. PazpaboTka KOHIICMIIUKA TPOCKTa: (opMUpOBaHUE WUACH TIPOEKTA,
MpeABapuTeNibHas TpopaboTka Ielel W 3adad TPOEKTa, MPEIBAPUTEIHHBINA
aHaJIN3 OCYIIECTBISIEMOCTH MPOEKTA, XOJaTaliCTBO O HAMEPEHHSIX.

13. llpenuuBecTrivionHass  ¢a3a  MPOEKTa:  IPEIUHBECTUIIMOHHBIC
MCCJICIOBAaHMS, TPOCKTHBIN aHAU3, OINCHKA >KHU3HECITOCOOHOCTH W (PMHAHCOBOMU
peain3yeMOCTH TPOEKTa, TEXHUKO-3KOHOMHYECKOE OOOCHOBAaHHME MPOEKTa,
Ou3Hec-TUIaH.

14. TlonsTue oduca mpoekTa, OCHOBHBIC MPHUHIUIIBI MPOSKTUPOBAHUSA U
cocTaB orica MpoeKTa.

15. 3aueM HyxeH IHEeHTp yrpaBieHus mnpoekroM? KakoBa ero Tumonas
mozens? Kak on pyHKIImoHUpYyeT?

16. KakoBa MeTojoJyiorus pacmpeneiieHuss 0O0S3aHHOCTEH, OmpeeIeHus
YPOBHEM OTYETHOCTH U B3aHUMOJICHCTBHUSI?

17. OcHOBHBIE METO/BI IIJITAHUPOBAHMS IPOEKTA.

18. Kak cocTaBmsieTcs IlaH KOHTPOJIBHBIX TOYEK, KAaKOBBI ~ €TO0
MIPENMYLIECTBA U HEAOCTATKA?

19. KakoBa ocHOBHas ujaes rpadgukoB ['aHTa, KaKOBBI MX TMIPEUMYIIECTBA U
HEeIOCTaTKH?

20. JlaiiTe XapakTepUCTUKY MUPAMUIBI OTPAHUYCHHUM 110 TIPOCKTY

21. Tlepeuncnure, Kakue 3a7a4u periacT MIIAHUPOBAHUE TIPOEKTA.

22.3a4eM HYXHO OCYIIECTBIIATh JCKOMIIO3MIMIO TMpoekra? Ha kakmx
PUHITUIIAX OHA OCYIIECTBIISICTCS ?

23. Ha ocHOBe KakuxX KpPUTEPHUEB MPOBOJIUTCS pa3OMEHHE MPOEKTa Ha
3a/1a9M | MakeThl paboT?

24. Kakyro nHbOopMaIfio J0JKEH coliepkarh ciioBapr WBS?

25. Ilepeuncnure, kKakue QYHKIIMHU BBITOJHSIOT B TUIAHUPOBAHUM MPOEKTA
CeTeBOe, KaJeHIapHOe TUIAaHNPOBAHHUE.

26. Ha oOCHOBaHMHM KaKWX METOJIOB OCYIICCTBIISICTCS CETEBOE W
KaJIeHIapHOE TJIAaHUPOBAHHUE MPOEKTa?

27. OOBsSICHUTE, KaKyIO POJIb UTPACT OMpPEAeICHNe KPUTHICCKUX OTepaIriuii
¥ KPUTHYIECKOTO TyTH MTPOCKTA

28. KakuMu MeTOJaMH MOYXHO OIPEACIIUTh JUITMTEIIBHOCTh OIeparui
mpoekta? Ilouemy wmerom PERT nHambonmee dacto wucCmoib3yercs mOpu
OTIpEICTICHUH ITTUTEIIHHOCTU OTIEpAITHiA?

29. Kak Hamuume neQUIMTHBIX WM H30BITOYHBIX PECYpPCOB MOXKET
MOBJIUATH HA PACIIMUCAHUE MTPOCKTA?
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30. Kakne OCHOBHBIC CpeACTBAa BHU3yalW3allMFi MOHUTOPHHTA CTaTyca
MPOEKTa BaM U3BECTHBI?

31. HazoBute 0a30Bble OKa3aTeId METO/1a OCBOEHHOTO 00BeM?

32. B 4eMm 3akioyaeTcs pasHHIA MEXIy PUCKOM U HEOIPEeIeHHOCTHIO?
OOmpsicHuTe, TOYEMy pHUCK — OoJiee BakHas KaTeropus s IPOEKTHOM
AESITeIbHOCTH U TI0YEMY PUCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM IPOCKTAM.

33. B ueM cocTOUT BaXXHOCTh MPABMIIBHOW KIIACCU(PHUKAIMM PUCKOB IIPH
YIPABJICHUHU NPOEKTaAMHU?

34. YnpaBneHne KOMaHI0M MPOEKTA.

35. Onenka 3 heKTHBHOCTH MPOEKTa. METO b OIICHKH.

36. BausiHue pucka W HEOIMpPENeIeHHOCTH NIpu oleHKe 3(h(eKTUBHOCTH
MPOEKTA.

37. YrpaBieHHe CTOMMOCTBIO TPOEKTA.

38. KonTpoub u perynupoBanue npoekra. O0bsICHUTE, KaKyI0 POJIb UTPAIOT
KOHTPOJIb W MOHUTOPUHI B peanu3aluu mpoekra. Ilepeuucnure, kakumu
METOJJaMH MOKHO OCYILIECTBUTh KOHTpPOJIb MCIOJNHEHHUs mnpoekta. KTo momken
OCYIIECTBIISATh MOHUTOPUHT peau3aliuy npoeKTa?

39. Kakue pa3zaeinbl BKIIOYAET B ce0sl J1aH KOMMYHUKaLUN IpoeKTa?

40. Kakue peiictBusi HeoOXOAMMBbl MpHU 3aBepiueHUH mnpoekta? KakoBbl
3aJla4l pyKOBOJUTEIIS IPOEKTa IPU 3aBEPUICHUH MPOEKTa?

41. D dexTuBHAA MPE3CHTALMS POEKTA.

42. CymHocThs MeToaojoruu Agile.

43. Ynpasnenue mo SCRUM.

Kputepun u mikana olieHUBaHMS MO OLICHOYHOMY CPEJACTBY cOOeCceI0BaHUE

(YCTHBII WM MUCbMEHHBIN OMPOC)

IIIxama OIlCHUBaHUA
(uHTEpBaI OAIITOB)

Kputepuii onieHuBaHus

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTyA€HT B TOJIHOM OOBEME  OCBETUI
paccMaTpuBaeMblii  BONpPOC, BiIajeeT MNPO(UIbHBIM MOHATHHHBIM
(xaTeropraiabHbIM) aNmnapaToM M T.I1.)

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OINpPOC) MpOIIENT Ha
CpeHEM YypOBHE (CTYAEHT B I€JIOM OCBETUJI paccMaTpHUBAEMbIH
BONpOC, BiajeeT NPOQWIbHBIM TOHATUHHBIM (KaTeropuaibHbBIM)
anmnaparoMm U T.11.)

cobeceoBaHue (YCTHBI MJIM TUCbMEHHBIH ONPOC) Ha HU3KOM
YpOBHE (CTYIEHT IOMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, H3JI0XKHI
MaTtepual ¢ OHMOKaMu, HE BIajJeeT B JOCTaTOYHON CTENEeHU
npoHUIBHBIM KaTErOPUAILHBIM alapaToM | T.II.)

cobeceoBanue (yCTHBIM WJIM NHCBMEHHBIH ONpPOC) MpOIIENT Ha
HEYJIOBJIIETBOPUTEILHOM YPOBHE WJIM HE MpPEJCTaBieH (CTYIEHT He
TOTOB, HE BBIIIOJHWII 33JIaHUE U T.11.)

KonTpoabnas padora
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TumnoBbie KOHTPOJBHBIE 3aJaHUS IJIS1 TPOBEACHUS TEKYIIETO KOHTPOJIS

3amaHue:

Pa3zpabotaiiTe macnopT MpOEKTHON uAeH (TeMy MNPUIYMBIBAIOT CTYJIEHTHI)
0 MPEJIIOKEHHON CTPYKTYpE.

1) morpebutens (MOTpeOUTENIN) MPOCKTA, BHIMTPHIBAIOIINKN OT peaau3aiuu
MIPOEKTA;

2) npobJieMa, KOTOPYIO JOJIKEH PEIIUTh JaHHBIM MPOEKT,

3) onucanue el IPOeKTa;

4) cioco0 (TEXHOJOTHA), IPH MOMOIIM KOTOPOW Oy/IeT peann30oBaH IPOEKT;

5) npeuMy1iecTBa JaHHOW NPOEKTHOW MJIEU WK CIIOC00a €€ pean3aluuu 1o
CPaBHEHHUIO C UMEIOLIMMUCS aHAJIOTaMU;

7) OpUEHTUPOBOYHBIN OIOKET MPOEKTA;

8) orpaHn4eHust, KOTOPbIE MOTYT MPENSATCTBOBATh PEAIN3AIUU TPOEKTa

KpI/ITCpHI/I " IIKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHASA pa60Ta

HIkana OLICHUBaHMS Kputepuii onieHuBaHus
(uHTEpBA OAIIIOB)?
5 KonrtpomnbHas paboTa BbIIIOJHEHA HA BHICOKOM YPOBHE (IIpaBUJIbHbIE
otBeTsl Aanbl Ha 90-100% Bompocos/3amayq)
4 KontposnbHas paboTa BbIIIOJHEHA HA CPEIHEM YPOBHE (IIPaBUIIbHBIC
OTBETHI AaHbl Ha 75-89% Bompocos/3amay)
3 KontponbHas paboTa BHITOJTHEHA HA HU3KOM YPOBHE (IIpaBHIIbHBIE
OTBETHI JIaHbl Ha 50-74% BorpocoB/3a1ay)
2 KontpomnbHas paboTa BHITIOJHEHA HA HEYJOBICTBOPHTEIHLHOM
ypoBHE (IpaBUJIbHBIE OTBETHI JaHbl MeHee YyeM Ha 50%)

TecTbI

1. OxpyxeHue nNpoexTa — 370 ...

a) cpema MpOEKTa, IOPOKIAAOIAs] COBOKYIHOCTh BHYTPEHHHMX WIIU
BHEUIHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LIETH MPOEKTa;

0) COBOKYHNHOCTb MPOEKTHBIX pabOT, NPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYeHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) TpyIa 3JIEMEHTOB (BKJIIOYAIOMIMX KakK JIIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHH B COCTOSIHUU J€WCTBOBATh
KaK €MHOE LEJIO€ B LIEJISAX JOCTHKEHUS ITOCTaBICHHBIX NIEPE HUMHU LIEIIEH;

I') MECTOIOJIOKEHHUE PealIn3alii IPOeKTa U OJIM3JeKalue pailoHsbl.

2. IIpoekt — 97710 ...

a) WHXEHEpHas, TeXHU4YecKasi, OpraHu3allMOHHO-TIPaBOBasl JTOKYMEHTALIUS
N0 peajn3alliy 3allIaHUPOBAHHOTO MEPOIIPUSTHUS;

0) OrpaHHYEHHOE 10 BPEMEHM, LIEJICHANPABICHHOE U3MEHEHUE OTAEIBHOM
CUCTEMbl C YCTAaHOBJIEHHBIMU TpPEeOOBaHMSIMH K KadyeCTBY pe3yJibTaToOB, C
OTrpaHUYEHUSIMH PACXOJOBAHUS CPEICTB U CO crieu(pUIecKoi opraHu3aluei;
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B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BaAHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JACHCTBOBATh
KaK €IMHOE LIEJI0€ B LUENSAX JOCTHKEHUS MTOCTABIICHHBIX NIEPE] HUMU LIETIEH;

I') COBOKYIHOCTh pabOT, MPOAYKTOB U YCIYT, MPOM3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEYEHO € LEBI0 JOCTHKEHUSI ITOCTABIICHHOM 11EeJIH.

3. HaunbomnpIiee BiAMsiHUE HA MTPOEKT OKA3BIBAIOT ...
a) SKOHOMHUYECKHE U MPaBOBBIC (haKTOPHI;

0) oskosornyeckue GakTopsl U HHPPACTPYKTYPa;
B) KYJbTYPHO-COLMATbHBIE (PaKTOPHI;

r) TOJUTHYECKUE U DIKOHOMUYECKHE (PAKTOPHI.

4. KiroueBoe NperMyIIECTBO YIPABICHUS TPOCKTAMMU:

a) DKOHOMHSI BPEMEHM U PECYpPCOB Ha peau3aliio MpPOeKTa 3a CYeT
npuMeHeHus: 3 ()EKTUBHBIX METOJIOB, TEXHOJIOTHUI M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOYKHOCTb c MTOMOIUIBIO MHCTPYMEHTOB TJTAaHUPOBAHUS
CMOJIETTUPOBATh JIETAJILHO U (OPMATTU30BATh PEATU3AIUIO ITPOCKTA;

B) BO3MOXKHOCTh OCYIIECTBUTH OOBEKTHUBHYIO OIICHKY 3KOHOMHYECKOM
3¢ (HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) dopmupoBanue 3¢p(HEKTUBHON KOMAH/BI M0 PeaM3aIlUU MMOCTABICHHOM
LENH.

5. IIpoexTel, TOABEPKCHHBIC HAWOOJBIIEMY  BIUSHUAIO  BHEITHETO
OKPYKCHUS:

a) COLHAJIbHBbIC U HHBECTUIIHOHHEIC;

0) 2KOHOMHYECKHE 1 MHHOBAIIMOHHBIC;

B) OpraHU3aIMOHHBIC K SKOHOMUYECKHUE.

6. OcHOBHOI pe3ysbTaT CTaJANH Pa3padOTKHU MPOEKTA:

a) CBOJHBIN IJIaH OCYIIECTBICHUS TIPOCKTA,

0) KOHIIEIINS MPOEKTA;

B) JOCTIKEHHUE LIETU U MOTyUYEeHUE 0KUIaeMOr0 pe3yibTaTa MpoeKTa;
I') HWHXEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

7. Kakue 0OCHOBHBIE KaTerOpHH MPOIIECCOB MMPOCKTA MOKHO BBIICINTH?
a) TIPOIIECCHI YIPABICHUS MTPOCKTOM;

0) mporuecchl B3aUMOJICHCTBUS;

B) TIPOIIECCHI, OPUEHTUPOBAHHBIC HA TIPOYKT;

I') MPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEUYHOTO TI0JIb30BATEIS.

8. ®aza mpoekra — 370 ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPAOOT TMpOeKTa, B TIpolecce
3aBEPIICHUS KOTOPHIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) moyHBIN HAOOP MOCIEA0BATEIbHBIX PA0OT MPOCKTA;
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KJIIOYEBOE COOBITHE ITPOCKTA, UCII0JIB3YyCMOC IJIs1 OCYIICCTBIICHUA KOHTPOJIA
HaJ XO040M €ro pcajim3annn

9.
a)

HCHB IIPpOCKTa — 3TO ...
JKEJIaCMBbIU pe3yiibTaT ACATCIIbBHOCTH, ,HOCTHF&CMBIP'I B UTOI'C YCIICOIHOT'O

OCYHICCTBJICHUA ITPOCKTA B 3aIdHHBIX YCJIOBUAX CI'O BBIIIOJIHCHUS

0)
B)
r)

10.
a)

HampaBJIeHUS! 1 OCHOBHBIE MIPUHIIMIIBI OCYIIIECTBICHUS MIPOCKTA,;
MoJTy4yeHue MpUObLIH;
MPUYMHA CYIIECTBOBAHMS MIPOCKTA.

Jwnarpamma ['anTTa — 3710 ...
TOPU30HTAJbHAs JMHEIHAs AuarpaMma, Ha KOTOpPOM padOThl MpPOEKTa

MPEACTABISIOTCSA MPOTSIKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTePHU3YIOIIUMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

6)
IIPOCKTA,

B)

HpO CKTa,
r)
)

11,
a)

IIPOEKTA;

12,

JOKYMEHT, YCTaHAaBJIMBAIOLIWA OCHOBHBIE PECYpCHBIE OTPAHUYCHHS
rpaduyueckoe H300paKEHHE HEpPapXUUYECKON CTPYKTYpbl BcCeX padoT

JIEPEBO PEeCypCOB MPOCKTA;
OpraHU3alMOHHAs CTPYKTYpa KOMaH/IbI IIPOCKTA.

CeteBoil rpaduk nmpoekTa npeHa3HauYeH JIs:
yOpaBieHUsl 3aTpaTaMUd BPEMEHU Ha BBINIOJIHEHHWE KOMIUIEKCa padoT

YIIPaBJICHUS] MATEPUAIBHBIMHU 3aTPAaTAMU;
yrIpaBieHust KOHOIMKTaMU MPOEKTHOU KOMaH/IbI;

YIIPaBJIEHUS] PUCKAMU.

Kaxkoit Meron B Hactodiee BpeMsi CuMTaeTcs Hanbojee MOMyJsSpHBIM

cpeau cemelcTBa THOKUX TOIXOA0B?

a)
6)

B)
13.
a)
6)
B)

14.

Scrum;
Agile;
Kanban.

Yrto npencraisieT codoi cripuHT B Ckpam-meTonae?
nerictBus CkpaM-MacTepa 1o ynpaBJeHUIO IPOEKTOM;
HEIPOJI0JKUTEIbHBIE (PUKCUPOBAHHBIE UTEPALIUU TIPOEKTA;
nocJieI0BaTEIbHBIN nepexo] (a3bl MPOEKTa B APYTYIO.

Kakum oOpa3zom mnpoekTHas KoMaHja, ucnosb3yromas CkpaM-MeTof,

MMOJIy4acT BO3MOXKXHOCTb CHHXPOHU3HUPOBATL CBOU I[GIZCTBPIH?

a)
6)

B)

nyTeM npoBeaeHuss CKpaM-MUTHHTOB;
MyTEM BBITTOJTHEHUS TPeOOBAHUN 3aKa3UMKa,
IyTEM BBINOJIHEHUS pacnopsikeHuil CkpaMm-macrepa.
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15. Kakoit neneBoii npunuun Kandan-metoponorun?
a) MUHHMH3AIUS 3aTpaT;

0) MakCHUMH3aIMs TPUOBLIH;

B) HEIMPEPHIBHOE COBEPIICHCTBOBAHHME.

16. Yto BkItOUaeT B ceOst GyHKIMS MIIAHUPOBAHUS MIPOEKTA, peain30BaHHAs
B MMPOTPAMMHBIX MPOAYKTaX?

a) aBTOMAaTU3UPOBAHHBIN pacuyeT KPUTUUECKOTO MYTH;

0) cocraBieHHE CIMCKA 33/1a4 MPOEKTa,

B) pacueT BpEeMEHU Ha BHITIOJTHEHUE MTPOEKTA;

I) pacuer rnokasarelyiei MpoeKTa.

17. KakuM 00pa3oM OCYIIECTBISICTCS BU3yaIM3alHs MPOU3BOJICTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ KanbGaHn-meromonoruein?

a) OJIOK-CXEMBI MPOEKTA;

0) nepesa 3amad;

B) JOCKH 3ajady.

18. CtpykrypHas nekommosunus padot (CJIP) mpoekra — 310 ...

a) rpadguyeckoe U300pakeHne HEPAPXUUECKOIl CTPYKTYPbI Bcex padoT
MPOEKTA;

0) HampaBJCHHUS U OCHOBHBIC IPHHIIUIIBI OCYIIECTBICHUS MMPOCKTA;

B) JIEpEBO PECypCOB MPOCKTA;

I') OpraHM3aIlMOHHAS CTPYKTypa KOMaH]IBI TIPOEKTA.

19. B paMkax Kakoi Trpymmbl MPOIECCOB MPOEKTa OCYIIECTBISAETCS OICHKA
JUIUTEIBLHOCTU ONepalui mpoeKTa?

a) rpymnna npoueccoB MHUIIUALINY;

0) rpymnmna nporeccoB ITAHUPOBAHMUS,

B) TpyIIa IpoleccoB UCIIOJHEHHUS,;

r) rpynna nmporeccoB MOHUTOPUHTA U YIIPABJICHUS;

1) Trpynna MporeccoB 3aBEPIICHUS.

20. lanmmanus mpoeKTa — 9TO CTaaus Mpolecca yMpaBISHHUS MPOEKTOM,
pE3yNbTaTOM KOTOPOU SIBJIAETCA ...

a) CaAHKIIMOHMPOBAHME Hayalia MPOEKTa;

0) yTBep>KIeHUE CBOJIHOIO IJIaHA;

B) OKOHYAaHME MPOEKTHBIX padoT;

I') apXMBUPOBAHME IMPOEKTHOM JOKYMEHTALIMH U U3BJICUYECHHbBIE YPOKHU.

21. Ctparerus mpoekTa — 3710 ...
a) KeJaeMbli pe3ysbTaT ACSTEIBHOCTH, TOCTUTAEMBIN B UTOTE YCIIECIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUSAX €TI0 BHITIOJIHCHNUS,
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0) HampaBJeHUS U OCHOBHBIE TIPUHIIUIIBI OCYIIIECTBICHUS MMPOCKTA;
B) IMOJy4YCeHHUE NPHUOBLIH;
r) TpUYUHA CYIIECTBOBAaHUS MPOEKTA.

22. Kpurepuu, KOTOpbIM J10JKHA cooTBeTCTBOBaTh SMART-11€71B:

a) Lenp pomkHa OBITh H3MEPUMOHM, T.€. JOJDKHBI OBITH YKa3aHbI
KOHKPETHBIE TIOKa3aTeld W WX 3HA4YCHUs, MO KOTOPHIM ONpEIeseTcs] CTENeHb
JOCTUKCHHUS LIETIH.

6) Lenp gomkHa OBITH COTJIACOBAaHA BCEMH 3aHMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomxHa ObITh OnpesiesieHa JaTa JOCTHXKEHUS LIETH.

r) Llens nomxHa OBITH CHOpPMYIHPOBAHA B OHOM MPEIOKECHHH.

) Llenp nomxHa BKIOYATH B CceOsl TMEepeYeHb OTBETCTBEHHBIX 3a €€
JOCTH)KEHHUE.

23. [lnanupoBaHue MpoeKTa — 370 ...

a) HEMPEpPBIBHBIN MPOIIECC ONPEACICHUs] HAWIYydIIero crnocoba JehcTBUN
JUISL JIOCTHPKEHHUSI TIOCTABJICHHBIX IIeJIed MPOEKTa C YYEeTOM CKJIAJbIBAIOLIEHCs
00CTaHOBKHU;

0) pa3oBOE MEPOMPUATHUE IO CO3/IAHUIO CBOJIHOTO IJIaHa MPOEKTA;

B) OTO CTajusl MpoIlecca YIPABJICHHUS IMPOCKTOM, PE3yJIbTaTOM KOTOPOM
SBJIICTCS] CAHKITMOHUPOBAHKE Hadaja MPOEKTa.

24. KoHrenmus MmpoeKTa ...

a) JOJKHA OBbITh COIVIACOBAHAa KIIOUYEBBIMM YYaCTHUKAMH IPOEKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) 00s3aTeNbHO COJEPKUT ONHCAaHHUE IIeJied IPOEKTa, €ro OCHOBHBIX
napameTpoB;

B) YTBEPXKIAETCS B 3aBEPIICHUH (Pa3bl HHUIMAIIMH TIPOEKTA;

r) 00s3aTeTbHO COJAEPKUT CBOJHBIN KaJICHIAPHBIN IJIaH TPOEKTHBIX PaldoT;

1) 00s13aTeNBHO JI0JDKHA OBITH 0O()OPMIIEHA B BHJIE MACTIOPTA MPOEKTA;

€) o00s3aTenbHO JOJDKHA COJAEpXaTh KOHIENIMKM TI0  YIPaBJICHUIO
KOMMYHUKAIIUSIMU, TIOCTAaBKaMU U KOHTPAKTaMHU.

25. BepHo nu ganHoe yTBepkeHue: "Pa3roBopsl ¢ 3aka3uukoM B Hepabouee
BpEMsI HE SIBJIIFOTCSA YAaCThI0 KOMMYHHMKAIIMM B TPOEKTE."?

a) Hesepno

06) Bepno

26. YkaxxuTe, B KaKOW MOMEHT pa3palaThIBAaeTCs IUIaH KOMMYHUKAITUH
POeKTa

a) He UMEET 3HAUYCHUS

0) Ha 3aBepIIaroIIei CTAANHN MPOEKTa

B) IO XOJY BBITIOJIHEHUSI IPOEKTA
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r) B Hayaje NpoeKTa

27. PebopmupoBaHue  CYIIECTBYIOIIETO  WMJIM  CO3JaHWE  HOBOTO
NPCANPUATHAS, BHEAPECHHE  HOBOM  CHCTEMBI  YIPABJICHHS, IPOBEICHUE
MEXIYHApOTHON KOH(MEPEHIIUN U T.I1. - 3TO MPOECKT..............

a) TEXHUYECKUU

0) coUMATBHBIN

B) OpraHu3alMOHHBIN
I) CMEIIaHHBIN

1) SKOHOMHYECKHUI

28. KakuM KkpuTepueM U3 HUKEIEPEUNCICHHBIX MOXHO OIPEICITUTh
YCHEMHOCTh MPOTyKTa?

a) Pemiena wnm Her mpoOnema, Ha peHICHHEe KOTOPOH MPOAYKT OBLI
HalleJIeH

06) Cpokamu peanu3aiuu

B) BricTaBneHHbIMEU OasiaMu

r) Her npaBunbsHOrO OTBETA

1) (DUHAHCOBBIMH 3aTpaTaMu

29. HanmummTe, Kakol TEPMHH O3HAYaeT CICAYyIOIIee OmpeecHue:
"[lybninuyHOe  mpeAcCTaBiI€HWE 3ambicila WM pe3yJbTaTa  JIeITEeIbHOCTH.
BeicTymieHne, [OKIIaA, Kak IPaBWIO, COIPOBOXKAAEMBIM JAEMOHCTpalUen
WJUTIOCTPAIIMOHHOTO MaTepuasa (CJiaiibl, IiaKkaTbl, 00pasisl U T.11.)"?

a) JlokazaTenbCcTBO

0) Ilpe3enrtanus

B) JlemoHcTparus

r) 3ammura

30. PedopmupoBaHue CHCTEMBI COIMAIBHOTO OOECIICUCHHMsI, COIMAJIbHAS
3alMTa HEOOECIEUEHHBIX CJIOEB HACEJCHUs, TMPEOAOJEHUE TOCIEACTBUIN
MPUPOIHBIX U COIMAIIBHBIX MOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUU

0) coIuaabHbBIN

B) OpraHu3alMOHHBIN

I) CMEIIaHHBIN

1) SKOHOMHYECKHUI

31. PaccraBbTe B XpOHOJIOTMYECKOM MOPSIKE 3Tanbl paboThl HaJ y4eOHBIM
MPOEKTOM (Ha MOCIIeI0BaTEILHOCTD)
a) IIpomykr
0) IIpoexTupoBanue (IJIAHUPOBAHUE)
B) Iloptdonmo mpoekra
r) Pednekcus (ananus)

21



n) IIpobrema
e) Ilouck nndopmaru
k) Ilpesenrtamus

32. [IpoekThl, peaM3yeMble Cpa3y B HECKOJIbKHX 00JacCTAX ACATCIBHOCTH,
Ha3BIBAFOTCH................
a) TEXHUYCCKUMU
0) coIMaIbHBIMH
B) OpraHu3allMOHHBIMU
I) CMEIIaHHBIMU
1) YKOHOMHYECKHUMHU

33. K kakoii u3 crerneHeld OTBETCTBEHHOCTH OTHOCHTCS JaHHOE OIMCAHHE
"OTBeyaeT 3a KOHCYHBIM pe3yJIbTaT Iepe]] BBIIIECTOSIUM PYKOBOJACTBOM, BIIPaBe
MPUHUMATh PEIICHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
6) Koncynbrant
B) Habmonarens
r) BuaoxHoBuTenb
n) HcnosHuTEenb

34. Kakoe 13 mpuBeICHHBIX ONPEAEICHUIN MPOEKTa BEPHO?

a) IIpoekT — 5TO0 yHUKaJIbHas JEATEIbHOCTb, UMEIOIIAsl HAYaJIlo M KOHEI]
BO BPEMEHHU, HaMpaBjC€HHAs Ha JOCTHUXKEHUE OINPEJEICHHOIO pe3ysbTaTa/lelu,
CO3/IJaHUE OMPENICICHHOT0 YHUKAJIBHOTO MPOAYKTAa WA YCIYTH TMPHU 3aJaHHBIX
OTpaHUYCHHUSIX [0 PECYypcaM U CpoKam

0) IIpoekT — »3TO mpoIecc CO3JaHUS PEaTbHO BO3MOXKHBIX OOBEKTOB
OyIyIlero Wi MPoIEeCcC CO3JaHUsl PealbHO BO3MOMKHBIX BApUAHTOB MPOIYKTOB
OyyIiero

B) I[IpoeKkT — 3TO COBOKYMHOCTH 3apaHee 3arylaHUPOBAHHBIX IEUCTBUM IS
OCTHI)KEHHUS KaKOU-JIM00 1eJIN

r) IIpoeKT — 3TO COBOKYNHOCTh B3aMMOCBSI3aHHBIX MEPOIPUATHI WA
3a/1a4, HANPaBJIECHHBIX HA CO3JaHUE OMNPEIEIICHHOTO MPOAYKTAa WM YCIYTH s
noTpeduTeneu

35. YkaxuTe MperMyIIeCTBO HHANBUIYAIbHBIX TPOEKTOB

a) ABTOp MpOEKTa MoJiydaeT HamOoJiee MOJHBIM U Pa3HOCTOPOHHUM OMBIT
MPOEKTHOM JEATETLHOCTH Ha BCEX ATanax padoThl

0) PopMUPYIOTCS HABBIKK COTPYJIHUYECTBA, YMEHUS MPOSBISITH THOKOCTbD,
BUJIETh TOUKY 3pEHUS APYroro, MATH Ha KOMIIPOMUCC paju o0Ien nenu

B) Y aBTOpa €CThb BO3MOKHOCTH 0O0OramiaThCsi OMBITOM JIPYTHX, BUIEThH
6onee 3QheKTUBHBIC CTPATETHH PAOOTHI

36. Hayunoe wu mpakTudyeckoe OOOCHOBAaHWE OMpEICICHUs  IIeNeH,
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BBISIBJICHUE 3a/lad, CPOKOB, TEMIIOB, MPOMOPIHNA Pa3BUTHS TOTO WIU HWHOTO
SIBIICHUS, €TO PeATU3aIHsl, HA3bIBACTCH ...

a) llpornosupoBanue

0) Oruenkoi

B) [lmanupoBanue

r) KoncynbTHpoBaHuem

37. HazoBuTe TUIMOBYIO OMIMOKY TIpU (hOPMYITHPOBAHHUH LIETH MPOEKTA?
a) llenp BKIIOYaET MHOTO 3aja4

6) Llenb HE COAEPKUT HAYUHBIX TEPMHUHOB

B) lLlenp He mpeanonaraer pe3yabTart

38. LlenpIo nccaea0BaTeIbCKOTO MPOEKTA SBIISCTCS

a) J0Ka3aTelbCTBO WIIM OMPOBEPIKEHNE KAKOW-TNOO TUIIOTE3bI
0) mpuBJIEUYECHHME UHTEpECA JIIOJIEH K MpobiieMe MpoeKTa

B) cOop uHpOpPMAIIUKA O KAKOM-THOO0 00BEKTE HIIH SIBJICHUU

I') peIICHHE MPAKTUYSCKUX 3a7a4 3aKa3unuKa

39. YkaxxuTe HeJJOCTATOK IPYIIOBOM pabOThl HAJ MPOEKTAMMU:

a) Her BO3MOXHOCTH TMOJYyYUTh BCECTOPOHHUM OMNBIT PabOTHI HAa BCEX
dTamax MPOeKTa JJIA KaKI0TO yYaCTHUKA TPYIIITHI

0) Her BO3MOXHOCTH pacOpeneiuTb OOS3aHHOCTH, UYTOOBI KaXKIbIi
YY9aCTHHUK TPYIIBI MOT TIPOSIBUTh CBOM CHJIBHBIE CTOPOHBI B TOM paboTe, KoTopas
eMy JIy4Ille BCErO yIaeTcs

B) He BrIpabaTbIiBaeTCs OMBIT TPYIIIOBOTO COTPYAHUYCCTBA

40. BriOepuTe npaBUIIbHOE BBIPAKEHUE. ..

a) 1eJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOW UM HMETh pPa3lIudHOe
MOHUMAaHHUE

0) IOCTHXKMMOCTH II€JIM TPOEKTa 0003HAayaeT, 4YTO OHA JOJDKHA OBITh
pEATUCTUYHOU

B) omuMOKa B MOCTAHOBKE IIEJIA MTPOCKTA HE BIMSIET HA PE3yIbTaT

41. Kak cBs3aHbl MeXIy co00# mpoOiieMa U 11eJib MpoeKTa?

a) DTO MPaKTUYECKHU OJIHO U TO K€

06) Huorna uens BOOOIIE HUKAK HE CBsI3aHa C MPOOIEeMOM TPOEKTa
B) llenbio mpoekTta Bceraa sBASETCS pelIeHUE TPoOeM MPoeKTa

42. Tlouemy HeOOX0IMM aHAIU3 X0/1a MPOCKTHOM NEeATEILHOCTH?

a) DTO NaeT BO3MOXXHOCTh TIOHSTh, KOTJa M TOYEeMY OBbUIH JOIMYIICHBI
OIIMOKHU MJIM JO0Ka3aTh, YTO OIIMOOK HE OBLIO

0) OTo momoraert onucarh, Kak 1uia padbora

B) OTO0 crocOOCTBYET 00IIEMY Pa3BUTHIO YUALTUXCS
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43. EnuHbIl OpraH ymopaBleHUS MPOEKTOM, MPEACTABISIOMUNA CcOO0M
COBOKYIIHOCTb COTPYJIHHUKOB, OCYIIECTBIISIOIIUX YIPABICHUYECKYIO NEATEIbHOCTh
Ha OCHOBE KOMAHJIHOT'O MPUHIIUIA OpraHU3alluy B3auMOIEHCTBUS

a) KOMaHJa yNpaBJeHUs

0) KoMaHJa IIPOCKTa

B) KOMaHja

44, Mexny 3auHTEPECOBAHHBIMA CTOPOHAMH MOTYT BO3HUKATH KOH(IHKTHI
WHTEPECOB 10 TTOBOIY

a) CpOKH, CTOUMOCTb, KAUECTBO

0) CpOKH, CTOUMOCTh

B) CTOMMOCTH, KAY€CTBO

I) KadecTBO, CPOKHU

45. [loTpeburtens MPOIYKIIUU MTPOEKTa MOKET OBITH
a) KOHEYHBIM

0) MPOMEKYTOUHBIM

B) NEPBUYHBIN

r) BTOPHUYHBIN

46. IIpoekT cunTaeTcst 3aBEpIICHHBIM, €CITH:

a) IIponykT mpoekTa U3roTOBIIEH.

06) CrnoHcop MpoeKTa orjialaeT ero 3aBeplicHue.

B) [IpomykTt nmpoekra nepemien B CTaAUI0 ONEePaLUi.

r) IIpoexT ompaBabIBaeT WM MPEBBIIIAET OKUAAHUS €I0 YYACTHUKOB.

47. [IpoexTomM Ha3bIBACTCH ...

a) COBOKYMHOCTh HOPMATHBHBIX, TEXHHYECKUX M OPraHU3AIMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJHSIOTCS PaOOTHI

0) TPOU3BOJACTBEHHOE, TEXHUYECKOE WM OpPraHU3allMOHHOE 3aJaHue,
BBITIOJIHEMOE  TPYNION  WCIONMHUTENICH, HANpaBICHHOE Ha  JIOCTHKEHUE
OTIPEJICIICHHOM EITH

B) COBOKYMHOCTH PACIpECIICHHBIX BO BPEMEHU MEPONPUATHIA WU padoT,
HaIpaBJICHHBIX Ha JTOCTHKEHUE TTOCTABICHHOM IEIH

r') IJIaH MEPOIPHUSATUHN, YTBEPKIAECHHBIN PYKOBOAUTEIIEM TPCITPUATHS WUIIH
OpraHu3aIuu

48. Pe3ynbpTar mpoekTa - 3To ...

a) COBOKYIHOCTH OTYETOB O XOJI¢ BBIMOJIHEHHS 3aIlUIaHUPOBAHHBIX PabOT
POeKTa

0) HEKOoTopas MPOAYKIMS WJIM TOJNE3HbIN 3PQeKT, co3laBacMble B XOJIE
peanu3aiuy mpoeKTa

B) TMEpEYCHb HCIOJH30BAHHBIX MPU pPeaTU3alMKi MPOCKTa MaTepUaTbHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB
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r) oOs3aTeNnbHBIA JUIS BBIIOJHEHUS TUIAH MEPOIPHUSATHH, yTBEP>KICHHBIN
PYKOBOAMTEIIEM IIPEANIPUATHS WIIK OpTraHU3ALMNH

49. Takue BUABI JEATCIBHOCTH KaK IUIAHHUPOBAHUE, OpTraHU3aIlus,
KOOP/IMHAIINS, aKTHBU3AIIHSI, KOHTPOJIb OTHOCSTCS K

a) YMpaBIICHYECKON JACATCIBPHOCTH

0) oOecreunBaroeh 1eITeIbHOCTH

B) YIIPaBICHUYECKOMY PEIICHUIO

50. YyacTHUK TpOeKTa, 3aMHTEPECOBAHHBIN B JOCTHKEHUHU OCHOBHOU IIEIIH,
pEe3yJIbTATOB MPOEKTA

a) WHULNATOD;

0) 3aKa3uuK;

B) HHBECTOD;

I') PYKOBOJUTENb IIPOEKTA,;

51. B mporiecce ananuza tpeboBanuii k kommyHukanusM HE ucnonssyercs
uHbopMaIus

a) O pacIpenesieHUH OTBETCTBEHHOCTH.

0) o reorpadpuyecKoM pacloIOKEHUN YHaCTHUKOB KOMMYHHKAIIHI.

B) 00 MH()OpPMAMOHHBIX TOTPEOHOCTIX YYACTHUKOB KOMMYHUKALIHA.

I) HET BEpHOro OTBETA.

52. Menemxep TpoekTa HHPOPMHUPYET UWICHOB KOMAaHABI IPOEKTa O
MIPOBEICHUHA YCTAHOBOYHOW BCTPEYM IMOCPEJICTBOM JJIEKTPOHHOW TOYTHL. B
JTAHHOM CJIy4ae UCIOIb3yETCS TAKOMH METOI, KaK

a) HHTEPAKTUBHBbIE KOMMYHUKAIUU.

0) mym-KOMMYHUKAITUH.

B) MyJI-KOMMYHUKAITUH.

I) HET BEPHOTO OTBETA.

53. B Ilnan ynpasnenust kommynukainusmu HE Bxoast

a) TpeOOBaHMS K KOMMYHUKAIIUH.

0) ypOBHU JeTanu3anuu MHGOpMaIIH.

B) JOJDKHOCTH COTPYIHUKOB, OTBETCTBEHHBIX 32 Mepenady HHhopMaIuu.
I) TEXHOJOTHUH Mepenadyn uHPOpMaIuu.

54. BbIxoloM Tpoliecca peau3alMMd  YINpaBJIEHUS KOMMYHHUKAIUSIMU
SIBIISICTCS

a) TUIaH yNpaBieHUs] KOMMYHHUKALUSIMHU.

0) pa3BHUTHE aKTHBOB TIpolecca.

B) OTYET O BBHINMOJIHEHHBIX paboTax.

r) uHpopmaiuu 06 opraHu3amuu padoT
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55. K HHCTpyMEHTaM KOHTPOJISI KOMMYHUKALMSI OTHOCSTCS
a) coOpaHus U UHPOPMAIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabOTax M CYXKJICHHS DKCIIEPTOB.

B) aHaiu3 TpeOOBaHMIA U OpTraHU3AIIMOHHBIE TUArPaMMBI.
I') OpraHu3allMOHHbIC UArpaMMbl U COOpaHHUs.

56. DKOJOrMYecKne OpraHM3alMi B paMKax IPOEKTa IO CTPOUTEIBCTBY
30JI0TO/TOOBIBAIOIIETO MPEATPHUATHUS SBISIOTCS

a) TOJB30BATEIAMU OCHE(PUTOB OT peaIn3aluy MPOEKTA.

0) BIMSIOMIMMHU Ha TPOEKT.

B) YYaCTBYIOIIMMH.

I') PYKOBOJSIIHAMH.

57. Matpuiia CTeMKX0JAepoB MpeArnoaraeT OlEeHKY TaKhX MapaMeTpoB, KaK
a) HWHTEpeC U MOTPeOHOCTH B MH(MOpPMAIUU CTEHKXOIIIEpA.

0) WHTEpecC W BIMSHUE CTEUKXOJAepa.

B) BIUSIHUE U POJIb CTEHKXOJIAEpA.

r) MOTPeOHOCTH B MH(MOPMAIIUHU U POJIb CTEUKXOJIepa.

58.B pamkax peanu3aluuu  BHYTPEHHEro IPOEKTa JiemapTaMeHTa
YIPaBJIEHUs YEIOBEYECKUMHU PECYPCaMH COTPYIHHUKH JIETIAPTAMEHTAa MApKETHUHIa
PACCUMTHIBAIOT HA TAKOE B3aUMOJICUCTBUE C AenapTaMeHToM Y UP kak

a) TOJIyYeHHE IJIaHa HEOOXOAUMBIX JAEHCTBUM C UX CTOPOHBI.

0) MOMOILb B MPOJABMKEHUH HHTEPECOB MIPOEKTA B pAMKaX KOMIIAHUU.

B) MOJy4YeHUE HMHPOPMALMH O BEPOSATHOM BIUSHUU PE3YJIbTaTOB IPOEKTa
Ha UX JeNapTaMeHT.

I) HET BEPHOTO OTBETA.

59. OcymecTBiieHNE TITAHUPOBAHUSI KOMMYHUKAIIMK B TIPOEKTE HEBO3MOXKHO
oe3

a) wHbOpMaIUU 0 HaTU4YMK paboTarolel Bepcuu skype Ha KOMIbIOTEpax
YJICHOB KOMAaH/IbI MPOEKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOW CITY>KOBI.

B) CIIMCKAa TMOAPSAYMAKOB, OCYIIECTBISBIINX PadOTHl MO TPEIbLAYIIEMY
MIPOCKTY KOMITAHHH.

I') HET MPaBUJIBHOIO OTBETA.

60. B xome miaHupoBaHUS KOMMYHHUKALIMA KOMaH[Ibl MpOEKTa ObLIO
ONpEIENeHO, 4YTO OJHOM U3 (OpM KOMMYHHKAUUWA OYyIyT e€KeHeleIbHbIe
cobpanusa. CoOpanusi OyayT NPOXOAUTHh KaXAYI0 MSATHUILY B YEThIpE 4aca JHS C
y4acTHEM pPYKOBOJMUTENS TPOEKTa M BCEX WIEHOB KOMaHIbl, Ha HUX OYyIyT
oOCyKIaThCsl pe3ysbTaThl pabOThl 3a Mpoulealyl Heaemo. s mydmiero
NOHMMAaHHUS YJ€HAaMH KOMaHJbl LIETM U CTPYKTYpPhl MPOBEACHHS COBEILAHUMN
HEO0OXO0MMO yKa3aTh
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a) Gdopmy poBeACHUS COOpPaHHUIA.

0) IIaHUpyEeMBIH pe3yIbTaT COOpaHUi.
B) THIT OTHOIICHUA MEXIYy YIaCTHHUKAMH.
T) BCE OTBETHI BEPHBI.

61. [IlpuMepoM mya-KOMMYHUKAIIUH SBIISIETCS

a) peKJIaMHBIN OaHHEp Ha YJIUIIC.

0) ceMuHap aIg COTpyAHUKOB 0 HOBoM ERP-cucteme.
B) oO1ee cobpaHre akIMOHEPOB.

I') HET IPaBUIBHOIO OTBETA.

62. I'padux, oToOpaxaromuii 3aWHTEPECOBAHHOCTh CTEUKXOJIIEPOB B
MPOEKTE, & TAKKE X BO3MOXKHOCTH BIIUSIHUSI HA HETO — 3TO
a) MaTpulla HHTepec-BIUsSHUE.
0) MaTpuIla OLIEHKH BOBJICUEHHOCTH CTEHKXOJIIEPOB.
B) KapTa CTEHKXOJIJIEPOB.
r) JauarpaMma CTEHKXOJIEpOB
63. Hanbompielr yacToToM MpoBeIeHNs KOMMYHHKAIIMN XapaKTepU3yeTCs
a) CTapT NpoeKTa (MHULIHUALINS).
0) MIaHupOBaHUE.
B) peanu3aiusi.
I') 3aBEpUICHHE.

64. MaTpwuia CTeUKXOIACPOB MTO3BOJISET OMPEACTUTh
a) 4acTOTy KOMMYHHMKAIIMI CO CTEUKXOJIIEpaMH.
0) cTpareruro paboThl CO CTEHKXOIEpaMH.
B) XapakTep rnepenaBaeMon nHpopmaiuu.
I') BCE OTBETHI BEPHBI.

65. B oTHOIIEHUU CTEHKXOJAEpOB, 00JAAAIONINX 3HAYUMBIM BIUSHUEM Ha
OpOEKT, HO cja00 3aMHTEPECOBAaHHBIM B HEM, CIEAYyeT HCIOJIb30BaTh TaKyIO
CTpaTEruIo KaK

a) MOJIHOE YAOBJIETBOPEHHUE MOTPEOHOCTH.

0) MOCTOSTHHOE UH(POPMHUPOBAHUE.

B) TECHOE B3aUMO/ICHCTBUE M KOMMYHHKAIUH.

I) OTCIIeKMBAaHUE W3MEHEHHH B TPOEKTE€ W WX BIWAHUA Ha
CTEUKXOJIAEPOB.

66. [lns yero ucnomnnsizyercs meroanka RACI?
a) ns dhopmupoBanus cocTaBa KOMaH/IbI POEKTA
0) s onerku 3¢h(HEKTUBHOCTH KOMAH/IBI TPOCKTA
B) JlJist cocTaBieHuUs MaTpUIIbl OTBETCTBEHHOCTHU
r) Jlns pacnpeneneHus poseil B KOMaHEe COTIaCHO MeToauke benbouHa
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67. Kakoe u3 onpeneneHuii TepMuHa "Y4acTHUK MPOEKTa" BEPHO?
a) Pusnyeckue W/WiM IOPUIUYECKHE JHIA, KOTOPbIE HEMOCPEICTBEHHO
BOBJICUEHBI B PEAJIN3ALINIO IPOEKTA
0) CoTpyAHHKH OpraHM3alMM-3aKa3unKa, BOBJICUECHHBIE B OPTaHU3ALINIO
pOEKTa
B) CoTpyaHUKH OpraHU3alMHU-UCIIOJIHUTEIS, BOBJICUCHHBIE B
OpraHU3alMIo MPOEKTa

68. K xakoii u3 Tpymm pojieill ydyacTHUKOB TMPOEKTAa OTHOCSTCS POJIH-
UHUIATOP, KypaTop, 3aKa34uK, pyKOBOJIUTENb MPOEKTa?
a) [lomnepsxanue CyriecTBOBaHHSA KOMaHAbl IPOEKTa
0) YmpaBieHue npoeKToM
B) Brimomnenue paboT mpoekTa

69. Kakass Meroauka WUCHOJB3yeTCs MJisi ONpeNeNieHUs IepCOHAIbHOU
OTBETCTBEHHOCTH M CTEIICHU YYacCTHS 3a BBIMOJHEHUE OTJIEIbHBIX ITAMOB U 3aja4
poeKTa’?

a) I'paduk nmpoexra
6) Mogens posneit
B) Marpuiia OTBETCTBEHHOCTH

70. KoMITOHEHT TuUTaHa YIPaBICHUS MPOEKTOM, OINMUCHIBAIOIINNA, Kak OyaeT
MPOUCXOJIUTh IIJIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPUHI M KOHTPOJb
KOMMYHUKAIIMH TI0 MPOEKTY.

a) Ilnan HacTpoOIlKM KOMMYHUKAIIUH KOMaH/IbI
0) Pacnpenenenue poseit

B) [lman koMMyHUKAaIHiA

r) Marpuiia OTBETCTBEHHOCTH

Kpurepuu u mikana OeHUBAHUSA 110 OLLEHOYHOMY CPEACTBY TECTHI

Hlkana OLICHUBAHHUSI Kpurepwuii onennBanus
(uHTEpBaI OAIITIOB)
5 TecThI BBITTOJIHEHBI HA BRICOKOM YpOBHE (IIPaBUIIBHBIE OTBETHI JJAHBI
Ha 90-100% TecToB)
4 TecThI BBITIOIHEHBI HA CPETHEM YPOBHE (TIPAaBUIIbHBIE OTBETHI JAHBI
Ha 75-89% TecToB)
3 TecTsI BBITTOIHEHB HA HU3KOM YPOBHE (ITPaBUIILHBIC OTBETHI TaHBI
Ha 50-74% TecToB)
2 TecThI BBITOIHEHBI HA HEYJOBJIETBOPUTEIIFHOM YPOBHE
(mpaBUIIbHBIE OTBETHI 1aHbl MeHee YeM Ha 50% TecToB)

OueHoYHbIE CPeCTBA ISl IPOMEKYTOYHOM aTTecTaluu (3a4er)

Bonpocsl Ha 3ayer
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1. CylmHOCTh M OTJIMYUTEbHBIEC YEPTHI POEKTA.

2. CpaBHeHue GyHKUUNA TPAAUIIMOHHOTO U TPOEKTHOTO MEHEI>)KMEHTA.

3. KTo siBNIieTCS yHaCTHUKAaMH U 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA?
B 4eMm BbIpakaroTCA UX UHTEPECHI?

4. KnroueBble MEXAYHAPOAHBIE CTAHAAPTHI yIIpaBiieHHUs mpoektamu. Ha
pelIeHNE KaKUX 3a7a4 HaIlPaBJICHO CO3/JaHUE KaXJ0ro cTaHaapra’?

5. KakoBbI OCHOBHBIE BUBI AEATEIBHOCTH B XO/I€ YIPABJICHHS POEKTOM?

6. KakoBbI TOUKH COMTPUKOCHOBEHUS U TOYKU KOH(PIUKTOB HHTEPECOB
YYaCTHHKOB IIPOEKTA?

7. B yeM 3akiar04aeTcsi BaXXHOCTh MPABHIIBHOM OCTAHOBKY LIEJIEH MpoeKTa?
KakuM KpuTepusiM 3TH eI JOJIKHBI OTBEYaTh?

8. Mcxons n3 KakuxX KpUTEPUEB MOKHO BBIIETATH (a3bl )KU3HEHHOTO IMKIIA
npoekTa?

9. Kakumu npeumyiecTBaMu 00J1aJat0T pa3Hble TUIIbI OPTaHU3alMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXKET OBbITh peain30BaH KOHKPETHBIN MPOEKT?

10. IToxcucremsl ynpaBlIeHHs IPOEKTAMH.

11. Yro HEOOXO0UMO clieNiaTh, HAUMHASI HOBBIN MTPOEKT?

12. KakoBbl TUITMYHBIE OLIMOKH peanu3alii HayaJlbHOTO 3Tara MpoeKTa?

13. 3aueM HE0OXOAMMO COBEIIaHUE TI0 ONpeIesieHuto npoekTa? KakoBsl ero
ydacTHUKHU? Kakue BOpockl BEIHOCATCS Ha 00cyxaeHue? UYto Oynet pe3yabTaTtoM
COBEILAHHUS?

14. Pa3paboTka KOHLENIMH MNpPOEKTa: (OPMUPOBAHUE UAECH TPOEKTA,
npeaBapuTenbHas nIpopaboTKa el U 3a1a4d MPoeKTa, MPeABaAPUTENIbHBINA aHAIIN3
OCYULIECTBJISIEMOCTH MPOEKTA, XOJaTaHCTBO O HAMEPEHHUSX.

15. IlpenuuBectunmoHHas  ¢aza  OPOEKTa:  MNPEAUHBECTULIMOHHBIE
UCCJIEIOBaHMSI, POEKTHBIM aHaIN3, OLIEHKAa XU3HECHOCOOHOCTH U (PUHAHCOBOM
peain3yeMOCTH IMpPOEKTa, TEXHHUKO-IKOHOMUYECKOE OOOCHOBaHHE IPOEKTa,
Ou3HecC-IIJIaH.

16. Ilonsatue oduca npoekTa, OCHOBHBIC MPUHIMUIBI MPOECKTUPOBAHUS U
coctaB o(uca nmpoexra.

17. 3auem HyXeH UEHTp ymnpasieHusi npoekroM? KakoBa ero Tumoas
mozenb? Kak o pyHKIIMOHUpYET?

18. KakoBa MeromoJsiorusi pacrpejeieHuss 00sS3aHHOCTEH, OMpeaesICHUs
YPOBHEUN OTYETHOCTU U B3aUMOJICUCTBHS?

19. OcHOBHBIE METO/BI IJTAHUPOBAHMS IIPOEKTA.

20. Kak cocraBnsercd IUIaH KOHTPOJIBHBIX TOYEK, KAaKOBBI €r0
MPEUMYLIECTBA U HEAOCTATKA?

21. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KaKOBbI UX MPEUMYLIECTBA U
HEJIOCTaTKH?

22. Kak onpenenuTs yIOBIETBOPSET JIM MPOEKT OXUAAHUAM 3aKazuuKa U
KaK HE0OXOIMMO pearupoBaTh, €CIHM Y 3aKa34lKa U3MEHWINCH OKUIaHUS?

23. IlnanupoBaHue PacXxo0B U KOHTPOJb PacXoJ0B 0a3UpYyIOTCS HA OJHOM
U TOM K€ MIPeIMETHON 00s1acTh?
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24. Kak ompenennTtb, 4TO MPOEKT YJOBJIETBOPSET TPEOOBAHMSM, pPaaH
KOTOPBIX OH OB MPEINPUHSAT?

25. Yrto Takoe ceTeBble rpauku, KakoB UX crocod mnoctpoeHusa? KakoBwl
JOTIOJTHUTENIbHBIE BO3MOKHOCTH CETEBBIX I'pauKoB?

26. YnpaBieHue KOMaHA0W MMPOEKTA.

27. Ouenka 3@ ¢heKTUBHOCTH NMPOEKTa. MeTO bl OLIEHKH.

28. BnusiHMe puCKa M HEOMNPEACNICHHOCTH MpU OleHKE 3(PGEKTUBHOCTU
IIPOEKTA.

29. YnpaBneHue CTOMMOCTBIO IPOEKTA.

30. Kontpons u perymupoBanre npoekta. OObsICHUTE, KaKyI0 POJb UTPAIOT
KOHTPOJIb W MOHUTOPUHI B peaJu3auuu mnpoekTa. llepeuncnure, kakumu
METOJJaMU MOKHO OCYIIIECTBUTh KOHTPOJIb HMCHOJHEHUS TpoekTa. KTo momxeH
OCYILECTBJISITh MOHUTOPUHT pealii3aluu MpoeKTa?

31. Kakue pa3aensl BKIOYaeT B ceOsl TIaH KOMMYHUKAIIUMA MpoeKTa?

32. Kakue neiicTBus HEOOXOIMMBI MpU 3aBepiieHuu mpoekrta? KakoBbl
3a7la4¥ pyKOBOJIUTEIISA MPOEKTA P 3aBEPIICHUHN IPOEKTa?

34. CymHocTth MeTooorun Agile.

35. Yopasnenune no SCRUM.

Kputepun u 1mikana OUEHMBAHUS MO OLEHOYHOMY CPEICTBY MPOMEXKYTOUHBIN
KOHTPOJIb («3a4€T C OLICHKOM )

[1Ikana onleHNBaHUs XapakTepuCTHKA 3HAHU NIPEIMETa U OTBETOB

CryneHT ri1yboKO M B IOJHOM O0BEME BIIAJEET NPOrPAMMHBIM
MaTtepuaaoM. ['paMOTHO, HCUEPIIBIBAIOLIE U JIOTUYHO €0 M3JaraeT B
ycTHOW  uiau  nucbMeHHOM — ¢opme. Ilpm  3ToM  3Haer
oTIN4HO (5) PEKOMEH/I0BAaHHYIO JIUTEPATypy, HPOSBISET TBOPUECKUH IMOAXOI B
OTBETaX Ha BOINPOCHl M TPABUIBHO OOOCHOBBIBAET MPUHSATHIE
pelIeHrs, XOpOoILIO BIAJEeT YMEHUSIMU U HaBblKaMH IpU
BBITNIOJJTHEHUM NTPAKTUYECKUX 3a]1a4.

CryneHT 3HaeT MNPOrpaMMHBIM MaTepuan, IpaMOTHO M IO CYTH
U3JaraeT e€ro B YCTHOW WM THCBMEHHOM ¢opme, pomyckas
HE3HAYMUTEIIBHBIE HETOYHOCTH B  YTBEPXKICHUSAX, TPAKTOBKAX,
ONpEACIEHUAX W KaTerOpusAX WM HE3HAYUTEIBHOE KOJIUYECTBO
omn6Ook. [Ipu 3TOM BilajieeT HEOOXOAUMBIMU YMEHHUSIMU M HaBBIKAMU
IIPY BBINIOJIHEHUY MPAKTHYECKUX 3a/1a4.

xoporio (4)

CTyneHT 3HaeT TOJBKO OCHOBHOM HpOrpaMMHBIA  MaTepual,
JIONyCKAeT HETOYHOCTH, HEJOCTaTOYHO YETKHE (POPMYIHUPOBKH,
HEMNOCIe0BAaTENbHOCTh B OTBETaX, M3J1araéMblX B YCTHOM WM
nucbMeHHOU ¢opme. IIpu 3TOM HEZOCTATOUHO BiaJleeT YMEHUSAMHU U
HaBbIKAMU TIPU BBIIOJHEHUM IpakTUYEeCKUX 3anad. Jlomyckaer 1o
30% ommOOK B U3JIaraeMbIX OTBETaX.

YIOBJIETBOPUTENBHO (3)

CTyneHT He 3HAeT 3HAYUTENIbHOM 4acTH MPOrpPaMMHOI0 MaTepuana.
[Ipu 3TOM fOMyCKaeT MPUHIMIHAIBHBIE OITHOKHN B JOKA3aTENbCTBAX,
HEY/IOBJIETBOPUTEIIGHO | B TPAKTOBKE MOHATHN W KATETOPUW, MPOSIBISAECT HU3KYIO KYIbTYpPY

2 3HAaHWM, HE BIAJACET OCHOBHBIMU YMEHUSIMU M HaBbIKAMHU IPU
BBINIOJJHEHUM TpakTHYeCKuX 3anady. CTyAeHT OTKa3bIBaeTcsi OT
OTBETOB Ha JIOTIOJHUTEJIbHBIE BOIIPOCHI.
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JIncT n3MeHeHn U JOTTOJTHEHU I

/o

Bunw nomonuenuii u
U3MEHEHUHU

Jlata 1 HOMEp MPOTOKOJIA
3acenanus Kadeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI M OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

[Toamucs (¢
pacugpoBKOii)
3aBejyroniero kadenpoit
(3aBemyromux Kadeapamn)
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