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CTpyKTypa U coiep:KaHue TUCUUIIINHBI

1. Leau u 3a1a4u IUCHUILIAHBI, €€ MeCTO B y4eOHOM mpoluecce
Lens wu3ydeHHs JUCUUILTUHBI «MeToAbl NPUHITHS —YIPaBICHYECKUX
peumeHuin» — (GOPMUPOBAHHME Y CTYJEHTOB KOMILJIEKCHOTO MPEACTaBICHUS O

TEOpUM U TMPAKTUYECKHX AacCleKTaxX Ipolecca pa3pabO0TKH, IUIAHWPOBAHUS,
NPUHATHS W HWCIOJHEHHS  YIPABICHUYECKUX PEIICHHWM, OpraHu3alid HX
3¢ (HEeKTUBHON peanu3aliii U KOHTPOJIS.

3agaum 1aHHOrO Kypca:

— U3y4eHUEe TEOPETHKO-METOJI0JIOTMYECKUX OCHOB Tpoliecca pa3paboTKu U
IIPUHATHS YIIPABICHYECKUX PELICHUM;

—HUCCJIEIOBaHUE CIENU(UKA Pa3IUMYHBIX METOJOB M MOJENEH NPUHATHUSL
YIIPABJICHYECKUX PELICHUM;

—paccMOTpEHUE CYUIECTBYIONIMX TEXHOJOTUH OOOCHOBAHMS U  OLEHKH
3¢ (HEKTUBHOCTH YIIPABJICHYECKUX PEIICHUMH;

—aHaJIU3 OCOOEHHOCTENW METOJOB MNPHUHATHS YIPABICHUYECKUX PEIICHUN B
YCJIOBUSAX OIPENEIICHHOCTH, HEOIIPEIEIICHHOCTH U PUCKA;

—(hopMHUpOBaHKE LIEJTOCTHOTO NPEJCTABICHUS O TOM, KaK pa3padaTbiBaTh U
pean30BBIBaTh YIIPABICHYECKUE PELICHNUS HA OCHOBE IPUMEHEHUS! COBPEMEHHBIX
MOJEJICH YIIPABJICHUS WU IPUHATUS PELICHUM B YCIOBUAX HEONPENEICHHOCTH U
pHCKa;

—(opMUpPOBaHKNE HABBIKOB OBJIAJICHUS TEOPETHUECKUMHU OCHOBAMM MPUHATHS
VIOPABJICHUYECKUX PEIIEHUH, METOoJaM JUAarHOCTUKM W aHajlu3a MNpOOJIEeMHBIX
CUTYallMi, 0a3UPYIOIIMUXCSA HA TEOPUU M MPAKTUKE ONTUMAIBHOTO YNPABICHUA U
TEOPUU CHUCTEM;

—(hopMupoBaHHEe  CHOCOOHOCTM K  JACSATENbHOCTU:  YIPaBICHYECKOM,
nH(OPMAITMOHHO—AHATUTHYECKOM, OpraHU3allMOHHON, THHOBAITMOHHOM.

2. Mecto nucuumiaabl B ctpykrype OIIOII BO

JucuurnnvHa «MeToapl NMPUHATUSA YIPABICHUYECKUX PELICHUI» BXOIUT B
00s13aTeIbHYI0 YacTh yueOHOro miaHa. HeoOXoqumMbIMU yCIOBUSMH JIJIs1 OCBOEHUS
JUCLMIUIMHBL  SBJISIIOTCS: 3HAHWS NPUHLUIIOB DPa3BUTUA U 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUS SKOHOMHUYECKHUX CHCTEM.

ConepxaHne  OUCLUMIUIMHBL  ABJISIETCS  JIOTMYECKUM  ITPOJOJIKEHHUEM
COJIEpKaHMs TUCLHUIUIMH: « BBeneHne B criennaibHOCThY, «lIcuxonorus mmunoctr
Y TPYIIB», «JI€10BOM 3THKET U NPOTOKOI», « KOMMYyHUKAIITMOHHBIN MEHEIKMEHT
u  ynpasieHue  opucom», «MEHEIKMEHT  MepcoHana»,  «IKOHOMHKA
opra"uzanun», «MeHeIKMEHTY.

OcBoenne kypca «MeTonbl MNPUHATUS YNPABICHUYECKUX  PEIICHUIN»
3aKkianpiBaeT (QyHAAMEHT JJid MOATOTOBKM W TPHUHATUS  YNPABICHYECKHUX
pemieHuii, oTHocsmuxcss K chepe ympasnenus npeanpustaeMm. Kypce «Metoms
OPUHATHSA YIPABICHYECKUX PEIICHUI» SBISETCS HEOOXOJUMBIM JJIsi OCBOCHUS
poeCCHOHANIBHBIX KOMIIETCHIIMK 110 HampapiaeHuto noarotoBku 38.03.02
MeHeKMEHT, a TaKKEe CaMOCTOSITENBHOTO 3aHATUS HAay4YHO-UCCIIEAOBATEIbCKOU
paboTOM CTy€HTa U HATUCAHUsI BHITYCKHOM KBaTU(PUKAITMOHHOMN pabOTHI.
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3. Tpe6OBaHHH K pe3yJibTaTaM OCBOCHUHA COACPKaAHUN NTUCIHUIIJINHBI

Kox n HaumeHoBanue

Nuaukatopsl 10CTHXKEHUN

IIepedyens mmaHupyeMBbIX

KOMIICTCHIIUHN KOMIICTCHIIUHN pe3yIbTaTOB
(o peanu3yemMoi TUCHUILIUHE)
OIIK-3. Cnocoben OIIK-3.1. YuutsiBaet GaxTopsl, 3HATh:
paspabarbiBaTh BIIMSIOIIME HAa pa3pabOTKy (hakTOopBI, BIUSIONTUE HA
000CHOBaHHbIE OpraHU3aIMOHHO- pa3paboTKy
OpraHU3alNOHHO~ YIPABJIEHUYECKUX PELICHUH, OpraHU3alMOHHO-

YIPaBJICHUYCCKUE PEIICHUS
¢ y4€TOM MX COIMATBLHOMN
3HAYMMOCTH,
COIEMCTBOBATh UX
peanu3aluy B YCIOBHIX
CJI0KHOM U JTUHAMUYHOMN
Cpebl U OLICHUBATh UX
MOCJEICTBUSA

MEXAaHU3M UX peaju3aluy U
COIIMAJIbHBIE ACTISKTHI OIICHKH
OpPraHu3alMOHHO
YIPaBICHYECKUX PEIICHUN B
YCJIOBUAX CIIOKHON U
JTUHAMUYHOM CPEJIbl U CIIOCOOBI
OILICHKH X IMOCJICACTBUM;

YIIPABJICHYECKUX PELICHUH,
MEXaHU3M HX pealn3aluu 1
COLMAJIbHBIEC ACTIEKTHI OLICHKHU
OpraHU3alMOHHO
YIPABJICHYECKUX PELICHUN B
YCIIOBUSIX CJIOKHOU U
JMHAMUYHOM CpEeIbl U
CHOCOOBI OLIEHKH UX
MOCJIEICTBUM;
yMeTh:
YUUTHIBATh (PAKTOPHI,
BIIUSIIONINE HA Pa3pabOTKy
OpraHU3alMOHHO-
YIIPABJICHYECKUX PEILICHUH,
MEXaHU3M HX pealn3aluu 1
COLMAJIBHBIEC ACTIEKTHI OLICHKU
OpraHU3alMOHHO
YIPABJICHYECKUX PELICHUH B
YCIIOBUSIX CJIOKHOU U
JUHAMUYHOMU CpEIbl U
CHOCOOBI OLIEHKH UX
MOCJIECTBUM;
BJIAJIeTh:
HaBbIKaMU y4yeTa (pakTopos,
BIIMSAIONINX HA pa3paboTKy
OpraHu3alMOHHO-
YIPABJICHYECKUX PEUICHUM,
MEXaHU3MOB MX pealn3aluu
Y COLMAJIBHBIEC ACTIEKTHI
OLICHKM OPTaHU3aLMOHHO
YIPaBICHYECKUX PEIICHUN B
YCIOBUAX CII0OKHON U
JIMHAMUYHOU CpEeIbl U
CHOCOOBI OLIEHKH UX
MOCJIEICTBUM;

OIIK-3.2. Vicrionb3yet
OCHOBHbBIE Hay4HbI€ MOAXO/bI K
pa3paboTKe U METOJIUKH 110
BBIPa0OTKE OpraHU3alOHHO
YIPaBIEHUYECKUX PEIICHUH Ha
OCHOBE aHaJln3a U CUCTEMBI
IIpaBWJI IIPU UX OLIEHKE B
YCJIOBHUSIX CIIOKHOU U

3HATh:
OCHOBHBIE HayUHbI€ MMOAXO0/IbI
K pa3paboTKe U METOIMKH I10
BbIpa0OTKE OpraHU3allOHHO-

YIPaBIEHUYECKUX PELLIEHUI
Ha OCHOBE aHalu3a u
CUCTEMBI IIPAaBUJI IIPU UX

OIICHKE B YCJIOBHUAX CIIOXKHON
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JTUHAMUYHOMN CpeJibl;

Y TUHAMUYHOUN Cpebl
yMeTh:
HCII0JIb30BaTh OCHOBHBIE
Hay4HbIE TTOXO/bI K
pa3paboTKe U METOIUKH IO
BBIpPAOOTKE OpraHU3alMOHHO-
YIPABJICHUYECKUX PELICHUI
Ha OCHOBE aHAJIN3a U
CHCTEMBI IIPABUII IIPU UX
OLICHKE B YCJIOBUAX CIIOKHOMU
U JUHAMUYHOU Cpeabl;
BJIA/IETh:
HaBbIKAMH MCIIOJIb30BaHUS
OCHOBHBIX Hay4YHBIX
MOJIXOJI0B K pa3paboTKe U
METOAMKH IO BBIPaOOTKE
OpraHU3aIlMOHHO-
YIPABJICHYECKUX PELICHUI
Ha OCHOBE aHAJIN3a U
CHUCTEMBbI IIPABUII IIPU UX
OLICHKE B YCJIOBUAX CII0KHOMN
Y JTUHAMUYHOM Cpe/ibl

4. CTpyKTypa " coepkaHue TUCUUILTHHBI
4.1. O0beM yueOHOM JUCHMILUIUHBI U BUAbI y4e0HOI padoThl

Bup y4eOHoii padoThI

O0bem yacoB (3a4. e1.)

Ounas ¢opma

OuHo-3a04uHag

¢popma

OO6uas yueOHasi Harpy3ka (Bcero) 144 144
(4 3au. en) (4 3au. en)

Oo6s3aTe/ibHAsi KOHTAKTHAs padoTa (Bcero) 72 40
B TOM 4HcJIe:
Jlexum 36 20
CeMHHapCKue 3aHSATHS - -
[IpakTHdeckne 3aHsATH 36 20
JlaGopaTopHble paboThI - -
KypcoBast pabota (KypcoBoii MpoeKT) - -
Hpyrue  GopMbl ©W  METOABl  OpPTraHU3ALUHU - -
00pa30BaTeNLHOTO mporecca (pacuemno-
epaghuyeckue pabomvl, WHAUBUIYAILHBIC 3aaHU
um.n.)
CamocrosiTe/ibHasi padoTa cTy/ieHTa (BCero) 72 104
dopma aTTecTaruu 9K3aMeH 9K3aMeH




4.2. Coneprxkanue pa3iejioB JTUCHUILTHHBI

Tema 1. Teoperndeckue OCHOBbI Pa3padOTKH YNPABJIEHYECKOI0
pelIeHus

Mecto mucuumianHbl «MeToabl NPUHATUS YIPABICHUYECKUX PEIICHUID» B
cucteMe MeHemxkMeHTa. [lpoliecc pa3pabOTKM W TMPUHATUS YIPABICHYECKUX
pemenuii. Ilpuponma mporiecca nmpuHATHS pemieHui. Pa3paboTka pemieHui s
pykoBoguTenerd. PakTophl, BIMAIOIIME HA NPOLECC NMPHUHATUS YIPaBICHYECKUX
pemieHnii. Bo3HMKHOBEHHME Hayku OO0 YIpaBICHYECKHMX pelIeHHsIX. JlpeBHue
yueHble 00 ynpaBlIeHYEeCKO AesTeNbHOCTH. Poccuiickas yrpaBieHYecKas HayKa.

Tema 2. YunpapileHYeCKHe PelIeHU B CHCTeMe MEHeIKMEHTa
npeanpusaTus

CymHOCTh M OCHOBHBIE XapaKTEPUCTUKU YIPABICHUYECKHX PEIICHHM.
VYrpaBieHUeCKrEe PEIICHUs KaK 3JIEMEHT KakI0i (pyHKIuu ynpapieHus. Llenesas
bynkuus (1enb) W OTKIOHEHUs (TpoOsieMbl). YTpaBIEHYECKUE PEIICHUS II0
(bOopMHUPOBAHUIO SKOHOMUYECKOM MOJMTUKU OpraHu3aiui. OCHOBHbIE TPEOOBaHUS
K yhnpaBieHYecKHM pemeHusMm. [loHsaThe «pemeHue». OBONIOLUUAS MEXaHH3Ma
ynpasieHust. DopMbl TOATOTOBKH U peAIU3alUN YIIPABICHUYECKUX PEIICHUIA.

Tema 3. YnpaBjieHUYeCKHe PelICHUS] M UX 3HAYCHHE

OyHKIMM  YNPABICHUYECKOrOo pemeHnd. OpraHu3alMOHHBIA acleKkT B
pa3paboOTKe YyIpaBjieHUYECKOro pelieHus. Hampapnstomas QyHKUIMS pelieHu.
Koopnunupyromas ¢yHkuus pemieHuid. MotuBupytomas (yHKIHS pPELICHUN.
OPheKTUBHOCTh  yHPaBIECHYECKOTO pEIIeHUs. XapaKTepHbIMU CBONCTBaMU
npolecca pa3padoTKe YyIpaBIEHUYECKOTO pelieHHs. THUIoJorus yNnpaBIeHYECKHX
pemrennii. HanpaBiieHUs ynpaBiI€HUECKHX PEIICHUA. JKOHOMUYECKAS] CYUIHOCTb
YIPaBJIEHYECKOTO PELICHUS.

Tema 4. Metoapl pa3padoTKu ynpaBJieHYeCKHX pelleHni

Metoasl  NOpUHATHS  yhpaBieHYeCKUX  pemieHuil.  COBOKYIHOCTH
B3aMMOCBSI3aHHBIX METOAOB MPUHSITHUS YIIPABICHUECKUX PEIICHHM, HallPaBICHHBIX
Ha pEIlEHHE OMPEEICHHOr0 Kiacca ympaBieHueckux 3amad. Kiaccuduxarus
METOJ0B NMPUHATHUS YIIPABICHUECKUX pelIeHU. MeTobl, MPUMEHSEMbIE Ha ATaIe
JMArHOCTUKHU TpobsieM. MeTonbl reHepanuu anbTepHaTuB. KpeaTWBHOCTH Kak
OCHOBAa BBIPAOOTKA HECTAaHAAPTHHIX (YHUKAIBHBIX) pemieHuil. MeTtompl,
NpUMEHSIEMbIE Ha 3Tane OIEHKU M BbIOOpa allbTepHATUB. METOIbl pean3anuu
pEILICHUSI U KOHTPOJIA. MEeTOIbl IPUHSATHS PEIUICHUN B YCIOBUSIX ONPEACICHHOCTH
Y PUCKa

Tema 5. MopenupoBanue B IpoLecce INPUHATHA YIPABJICHYECKHX
pelieHuni

MopenupoBaHue Kak METOJ MCCIENOBaHUs CUCTEM ympasieHusd. Moxenn
mpoiiecca pa3pabOTKH yIpaBieHYeCKUX pemnieHud. CyliHOCTh MOJEIUPOBAHUS U
€ro MPUMEHEHHE B YIIPABIICHUH. AHAIU3 MOJCICH M 0COOCHHOCTEH OpraHu3aIni.
TpeboBanus K MOJIEIISAM. DKOHOMHUKO-MAaTEMaTUYECKUE MOJEIIN.
MynbTUIIMKaTUBHBIE  (DaKTOPHBIE  MOJEIIH. OcoOeHHOCTH  TPUHATHS
VIOPABJICHUYECKUX  PEIICHUH, OmpelnensieMble  XapakTepoM U crHerupuKon
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JESTENIbHOCTH OpraHu3anuu. Mogenu mpoiecca pa3paOOoTKu yHpaBIEeHYECKHX
peUIEeHUM.

Tema 6. Opranuzanuss  npouecca pa3padoTKM  YNPAaBJIEHYECKOIo
pelIeHus

Opranmzanusi W aIrOpUTM Ipoliecca pa3pabOTKH  YIPABJICHUECKOTO
pemeHusi. OpraHuszainus BBINOJTHEHUS pelieHus. JlomoaHuTenbHbe (DaKTOpHI,
BIIMAIOIIME HAa Pa3BUTHUE CHUTyallMM NPUHATAS pemeHus. MOHUTOPHUHT
BBINIOJIHEHUS pemeHus. Meroasl 00paOOTKM KOJWYECTBEHHOM M KAaueCTBEHHOU
(HeKONMMYECTBeHHYI0) HH(popMmaruu. [lpuHnunel opranuzauuud — pa3paboTKu
pemeHunil. ®yHKIUY, BBITOJIHIEMbIE PYKOBOAUTEIEM IO OpraHU3aluy pa3paboTKu
pemenus. OCHOBHBIE 3Tallbl Ipolecca pa3pabOTKH YNPaBIEHYECKOIO PELICHUS.
BripaboTka 1ieneid ynpaBieHYecKOro BO3JeHCTBH. AIeKBaTHAs OILICHKAa CUTYyalluu
U pa3IMYHBIX (PAKTOPOB, OKA3bIBAIOIIMX BO3ACHCTBUME HA pPAa3BUTHE CHUTYaLUU.
['eHepupoBaHuEe  aJIbTEPHATUBHBIX BAPUAHTOB  YINPABICHYECKUX  PEHICHUM.
Peanuzanys yrpaBieH4ECKOTO peIIEHUS.

Tema 7. Uejaenojiarande B mpomecce pa3padoTKH W NPUHATHS
YIPABJIECHYECKUX PeleHnH

[Tonstne nenenonaranus U uenu. CylmHOCTE IEJIENIONAaraHusl B IIPOLECCE
IPUHATUS  YIIPABIECHYECKUX pelleHud. Tumsl ynpaBIEHYECKHX IPOLIECCOB.
Knaccudukanus 1eneii u OCHOBHbIE TpeOoBaHMs K HUM. DYHKIIMOHAJIBLHOCTH
nener. OnepanuoHaNnbHOCTh Liesield. B3auMocCBs3b 1ieneil n pemennii. Turnonorns
1esneil cyoObeKTOB SKOHOMUYECKOH JieaTeNIbHOCTH. OpuiuanbHble, OepaTUBHbIE U
ONEPALIMOHHBIE THUIIBI OPTaHU3ANOHHBIX Lenel. COOTHOLIEHHE LENEN Pa3IndHOTO
ypoBHsI. DaKTOpbl, BIUAIONINE HA NMPUHATUA pemieHrus. OCHOBHbIE TPeOOBaHUS K
cucteme nesnei. [loaxoasl K GOpMUPOBAHUIO KPUTEPUEB OLEHKH YNPABICHYECKHUX
3ana4d. Tpu OCHOBHBIX MoaxoAa (MeroAa) K (OPMHUPOBAHUIO KPUTEPHUEB OIEHKU
yIpaBJIeHUYECKUX 3a7a4. TpeOoBaHUs K LM yIpaBIeHHUS.

Tema 8. Cpena npuHATHSA YNIPABJEHYECKUX PelIeHU

[TonsiTHE cpenpl MPUHATUS YIpaBICHUYECKUX perieHuii. CoCTOsSHUS 3HAHMS
auna, npuHUMaromero pemenus. Konuennusa onpezaeneHHocTd. KoHuennus
pucka. KoHuenuus HeompenesleHHOCTH. YCioBUs U (aKTOpbl KadyecTBa
ynpaBieH4eckuX pemeHuil. COBOKYNMHOCTb CBOWCTB, KOTOpPBIMH 00JIafaeT
YIPaBJICHUYECKOE pElIeHHEe, OTBEYAIOIIMX B TOM WM MHOW Mepe MOTpeOHOCTIM
YCHEIMIHOro pa3peiieHus npoodsieM. OCHOBHbIE (PaKTOPbI, OKA3bIBAIOIINE BIUSHUE
Ha KayeCTBO YIPABICHYECKOTO pemeHus. KayecTBeHHOE yNpaBIeHYECKOE
pemierre. OOOCHOBAaHHOCTh  YNPABIEHYECKOro  pemieHus. OPPEeKTUBHOCTD
YIPaBJIEHYECKOr0 penieHns. HenmpoTUBOPEYMBOCTh YIIPABICHUYECKOTO PELICHMUS.
KonkpeTHOCTh  ympaBieHdyeckoro pemieHus. DakTopbl, BIMSIOIIAE  Ha
Ka4eCTBEHHBI YPOBEHb YIIPABJICHYECKUX pelleHuil. MDaxkTophl, BIUSIOIIMX Ha
Ka4ECTBEHHBI YPOBEHb YNPABICHUECKUX pelieHni. KauecTBo pa3inyHbIX BUJIOB
uHpopmaruu. XapakTePUCTUKU MBIIIJICHUS YeloBeKa. [IpeaecTByOnuii OmbIT.

Tema 9. Ouenka ynpaBjieHYeCKHX pelleHuil

IIpuMeHeHrne pPYKOBOOUTEISIMU HAYYHBIX IOJXOJOB K MEHEIKMEHTY.
Hayunsie HOAXOJbI K MEHEIKMEHTY. CHCTEMHBIH, KOMIIJIEKCHBIM,
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UHTETPAIIMOHHBI M JOpyrue TMOAXOAbl K MeHemkMeHTy. [loaxomsl K
(GbOopMHPOBAaHUIO KPUTEPUEB OLICHKHU YIpaBieHUYEeCKUX 3aaau. OgHOKpUTEepraIbHas
U TIOJIMKpUTEpHUabHas (BEKTOpHAs) TOCTAHOBKA YIPaBICHYECKUX 3a/1ay. DaKkTopbl
pereHust (IeTepMUHAHTBI) KakK IIeJieBble KOMIIOHEHTHI yrpaBiieHus. PecypcHoe
oOecrieueHue TMpu oOmpeAesieHUu 1eneid  pemeHus. DakTopbl  perieHus
(IeTepMUHAHTBI) Kak IIeJIeBble KOMIIOHEHTHI ympaBieHus. [loBenenue muna,
npuHumatomero pemenue (JIIP) B curyaruu BeiOOpa. 3HaHUS U CIIOCOOHOCTH
JITP.  Kpurepuun  BbpIOOpa  YHNpaBICHYECKUX  PELIIEHUH B  YCIOBHSX
HEONPEIEIEHHOCTH.

Tema 10 DpPekTUBHOCTH YIIPABJEHYECKUX PelIeHHil

[Tousite >PeKTUBHOCTH M €€ OCHOBHBIC MOKa3aTenu. DPPEKT CHUCTEMBI
ynpaBineHus. [maBHas  menb  dddexTuBHOrO  MeHemxkmeHta.  OleHka
ynpaBieH4Yeckux pemieHnidi OcHOBHbIE (HaKTOpbl A(PPEKTUBHOCTU PEIICHHIA.
O¢ddexTuBHOCTD NesATeIbHOCTH OpraHu3allyu. OpranuzainuoHHas,
HKOHOMHUYECKAs, MCUXOJIOTUYECKasi, MpaBOBas, ITUYECKas, TEXHOJIOTWYECKas M
counaibHast 3(Q(EKTUBHOCTh YHpaBJIEHYECKUX pemeHuil. OCHOBHBIE BUIbI
(GyHKIIMOHAIBHON 3 (HEKTUBHOCTH pelieHni. @yHJaMeHTaIbHbIE XapaKTEPUCTUKU
opranu3aiui. 3pPeKTUBHBIN CIOCOO yNpaBICHUS COCTABISIOLIMMU OpraHU3aluy.
Cucrema mnokaszatenedl  3(QQEKTUBHOCTH  MPOU3BOJACTBA M YIPABICHUS.
O¢ddextuBHocTh pemnieHuid. OcHOBHbIE (PaKTOpbI TMOBBIMICHUS 3HHEKTUBHOCTH
YIIPABJICHYECKUX PEIICHUM.

Tema 11. Metoanb! oueHKH 3¢ GeKTUBHOCTH YIIPABJICHYECKUX PelleHUil

Meroabl oueHkn 3(PQGEeKTUBHOCTH. MeETOIbl ydyeTa CBSI3M COLUAIBHBIX U
MOJINTUYECKUX (DPAKTOPOB C OLEHKOW 3KOHOMUYECKOM 3(PexkTuBHOCTU. MeToabl
BbIOOpA KpUTEPHUEB OLICHKU 3((HEKTUBHOCTH YNPABIECHYECKUX pelIeHuid. MeToabl
BbI0Opa 3 (DEKTOB peanu3alvu YIpaBIeHUECKUX pelieHrnid. MeToibl onpeaeneHus
3HaueHUU KpuTepueB. Metonbl pacuera d(dekToB. MeEToauKu  OLEHKHU
3¢ (HEKTUBHOCTH yNpaBiieHUus npeanpusTuemM. PacueTtst mo ornenke 3 pekTuBHOCTH
ynpasieHus. JluarHoctuyeckoe oOcCieIoBaHUE BCEH CHUCTEMBbl YIIpaBJICHUS
npeanpusITHEM. DKOHOMUYHOCTb KaK MOJIE3HbIM pe3ysbTaT yrpaBiIeHHUS.

Tema 12. OnpenesieHue 3KOHOMHYECKOH I(PPEKTUBHOCTH MOATOTOBKH U
peau3alniu ynpaBjieHYeCKUX pelieHni

Meronpl pacuera AKOHOMUYECKON A(PGEKTUBHOCTH TMOJATOTOBKH |
peanu3aiy  yIpaBiIE€HYECKUX peIIeHU (TpaaullMoHHble moaxonbl). LleneBoit
NOAXOA K HU3MEpeHHIo J(PQEeKTUBHOCTH yOpaBieHHs. Meroabl pacuera
HKOHOMHUYECKON A(P(HEKTUBHOCTU MOATOTOBKA M PpPEATU3ALMK  YIPABICHYECKUX
pEelIeHNI Ha OCHOBE KOHLEMIHMH I[IEHHOCTHO-OPUEHTUPOBAHHOTO YIPABICHUS
(xonueniuu VBM). OTBETCTBEHHOCTh B CHUCTEME pa3pabOTKU M peau3aiuu

yopaBieHueckux  pemieHud.  Bosznoxxkenwe — (mpuHsATHE M Tepenada)
OTBETCTBEHHOCTH 3a OIEpPAMU [0 MOATOTOBKE WM pealu3alyd NPUHUMAEMbIX
pELICHUM.

Tema 13. AuabTepHaTHMBHBbIE [eWCTBHS, HMX AaHAJIU3 M BbIOOP
ONTUMAJILHOT0 BAPDHAHTA



MHOroBapuaHTHOCTh YNPABIEHYECKUX pemeHun. [loaxoasl K DOMCKY
HaWIy4ylIero BapMaHTa  yNPaBJIECHYECKUX  PEIICHUM. Hcnonb3oBaHue
MaTeMaTH4ecKoro mojenupoBanus. [loaxonpl K QopMyJIupOBKE aabTEpHATUB
pemenuss npoOnemsl. IIpenBapuTenbHbIl  BbIOOp Jyyllled  ajJbTEPHATUBBI.
OOecrieyeHre COMOCTABUMOCTH BApUAHTOB. YueT (akropa BpeMeHHu. [lonxosl k
OLICHKE aJIbTepHATUB. MeToIbl ONTUMHU3AIMKU YIIPaBICHUYECKUX perleHuil. OneHka
HKOHOMUYECKOU 3(h(PEKTUBHOCTHU pEILICHUS.

Tema 14. TeopeTnuyeckue MoJI0KeHUs YIIPABJICHHUS B YCJIOBHAX PUCKA

[Ipuembl pa3pa®OTKM M BHIOOpA YIPABICHUYECKUMX PEIIEHUH B YCIOBUAX
HEONPEEICHHOCTH U pUcKa. [IpuHATHE pelieHns B YCIOBUIX HEONPEAEICHHOCTH.
Knaccudukanuss puckop. I[lpuemsl pa3paOoTKH yHpaBIEHYECKHUX pEIICHUN B
ycIIoBHSX prcka OOIIue NOJ0KEHHs YIPABICHHUSI PUCKOM. YTIPaBICEHUE PUCKAMU.
OpraHusanusi mpouecca yrnpaBieHUsT PUCKOM. OCHOBHBIE METOMBI IMOJYYEHHS
UCXOAHOM HMH(pOpManuu 00 HCCIEAYEMBIX OOBEKTaX. DKOHOMHUYECKHH yiepO.
OkoHOMHMUecKUEe oleHKU. CTpaxoBaHuE OOILIEH I'pa)XTaHCKOW OTBETCTBEHHOCTH.
OCHOBHbBIE OpraHM3allMOHHBIE MEpbl yNpaBieHHUs puckamu. M30exaHue pucka.
Knaccudukanus MeTo10B ynpaBiieHUs: pUCKaMH.

Tema 15. Pa3padorka ynpaBJieHYeCKHMX PpelIeHHd ¢ TO3UIHi
yIpaBJIeHUS PUCKOM

[TpuHuMnBI BIOOpAa HAWYYIIETO PEUICHHs] B CUTyauusx pucka. Curyanus
CKJIAJbIBACTCSI W3 BHEIIHUX YCJIOBUU M XapakTepa aesTenbHOCTH. CuTyarus
pucka. IIpornosupoBanne pucka. Mertoapl pacuera pucka. OIHOBPEMEHHOE
NPUMEHEHUE MHOTOKOMIIOHEHTHOI'O PEIIEHUs Cpa3y MO COBOKYNMHOCTH MPUYUH.
OcCylIecTBUMOCTh WM PEANUCTHYHOCTh pemeHus. HaGop mnporpamm o01iero
HA3HAYCHUS, KOMOMHAIMU KOTOPBIX OydyT ONpENeNsATb OTBETHBIE JEUCTBUS
OpraHu3allid Ha BCE BO3MOXKHBIE JHMANa30Hbl MEPEMEHHBIX (DAKTOPOB,
BO3/JCICTBYIOIIMX Ha opraHu3anuio. llpuHuunel BbIOOpa  yHpaBlIE€HYECKHX
pELICHUI B CUTyallusIX pUcKa. PeKOMeH1yeMble METObI KOMIIEHCALIUU PHUCKA.

Tema 16. XapakTepucTHKa CUCTEMbI YIIPABJEHUS PUCKOM

Knaccudukanus puckoB M0 pa3IuyHbIM MpU3HAKaM. Xapakrep U
VUCTOYHUKM pHUCKA Uil HpeanpuatHs. Buubl puckoB. VYIpaBieHHE PHUCKOM.
[TpuHuMIBI BBHIOOpAa HAWIYYIIEro pELIEHUS B CUTyallMsX pucka. YepTsl
pYKOBOAMTENSE Kak (pakTop ympaBieHHs puckamu. HHauBuIyanbHble 4YepThI
JUYHOCTU PYKOBOIUTENS. BepoSATHOCTHBIM MOAXOMA, Bapualus, AUCIEPCUS U
CTaHJAAPTHOE OTKIOHEHUE. CTATUCTUYECKHUM U DKCIIEPTHBIA METOJ] OLIEHKH PUCKOB.

Tema 17. UupopManiuoHHO-aHAJINUTUYECKAS MOJAEePIKKA
YIPaBJCHYECKHUX pPeleHu i
Cucrembl MOJJIEPKKU OPUHATHUS pELIeHU. CoBpeMeHHbIe

WHQOpPMAIIMOHHBIE  CHUCTEMbl  WHTEJUICKTYaJbHOM  TOJJIEPKKH  IPOIECCOB
pa3pabOTKM W peanu3aluu yrhpaBieHueckux perieHuidt (CucteMbpl MOANEPKKA
npunstuss  pemennit — CIIIIP). HedopmansHoit mporienypoil  BEISIBIEHUS
MpEearnoYTeHud. MeToapl TOAAEPKKU TPUHATHAS  PEUICHHWM HAa  OCHOBE
WH()OPMAITMOHHBIX TEXHOJOTUN (MH(POPMAIIMOHHBIN TOUCK, MHTEIICKTYyaIbHBIN



aHaJln3 IaHHBIX, U3BJIeUeHUE (TTOUCK) 3HaHMUI B 0a3ax JaHHBIX U JIp.). YIIpaBIeHUE
Ha 0a3e CUTyallMOHHBIX LIEHTPOB.

4.3. Jlekuuun
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas OuHo-
dopma 3a04Hast
dopma

1 Teopernueckue 0OCHOBBI pa3pabOTKU YIIPABIECHUECKOTO 4 2
peneHus

5 VYiopaBiieHYeCKUE pElIeHHsT B CHUCTEME MEHEIKMEHTa 2 2

" | mpeAnpusTHs

3. VYrpaBineHYECKHE PEIICHHS M MX 3HAUCHHE 2 2

4. MeTozb! pa3pabOTKH yIPaBIEHUYECKUX PEIICHHUH 2 2

5. MogenupoBaHue B IpoLecce NPUHATHS YIIPABICHUECKUX 2 2
peLIeHMI

6. Opranmzanus mporecca pa3pabOTKA — YIPaBIEHYECKOTO 2 2
peLeHusl

7 Llenenonaranue B npouecce pa3pabOTKU U TNPUHATHUS 2 2
YIIpaBJIEHYECKUX PEIICHUH

8. Cpena IpUHSTHS YITPABICHUYECKUX PEIICHUN 2 -

9. OrneHka yrpaBIeHYECKUX PeHICHHH 2 -

10. | DddexTUBHOCTD yIPaBICHUSCKUX PELICHUIH 2 -

11 MeTOIlI)E OoleHKH  A(PPEKTHBHOCTH  YIMPaBICHUECKUX 2 -
peleHui

12 Onpenenenre 3KOHOMUYECKON 3(1)(1)6KTI/‘I’BHOCTI/I MIOJIFOTOBKH 2 -
U peaJli3aluy YIPaBICHYECKUX PElICeHU

13, AnbTepHaTUBHBIE  JEMCTBHS, UX aHalIUM3 M  BBIOOp 2 -
ONTUMAJILHOT'O BapHaHTa

14. | Teopernyeckue MOJOXKESHHS YIIPABICHNS B YCIOBHSIX PUCKA 2 -

15. PazpaGoTka  ympaBieHYeCKMX peUIeHHH ¢  TMO3MLUi 2 -
YIIpaBJICHUS] PUCKOM

16. | XapakTepHCTHKa CUCTEMBbI YIIPAaBIEHHs pPUCKOM 2 -

17 I/IH(popMauHOHHo-aHanHTqueCKaﬂ HoJIepIKKa 2 -
YIIPaBICHYECKUX PEIICHHI

Hroro: 36 14
4.4. IlpakTuueckne (CeMUHAPCKUE) 3aHATHS

Ne Ha3sBanue Tembl O0bem yacoB

n/n Ounasn OuHno-

dopma 3a04Hast
¢popma

1 Teopernyeckne OCHOBBI pa3pabOTKH YIIPABIEHYECKOTO 4 2
peneHus

5 VYnpaBieHYecKHe pEIIeHHs B CHUCTEME MEHEKMEHTa 2 2

" | mpeanpusaTHs
3. YpaBiieHYECKUE PEIICHUS] U UX 3HAUYECHUE 2 2
4. MeTto1bp1 pa3pabOTKH yIpaBIeHYECKUX PElIeHU 2 2
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peLIeHHI

MonennpoBaHue B mpoliecce NPUHITHS YIPaBICHYECKUX

Opranuzanus
penieHust

mponecca

pa3paboTKu  yNpaBIECHYECKOTO

llenenonaranue B 1mpolecce pa3pabOTKM U HPUHITUS
YIPaBJICHYECKUX PEMIEHUI

8.

Cpena npuHTHS YIPaBIEHYECKUX pelIeHui

9.

O1eHKa yrpaBJIeHYECKUX PEIICHUM

10.

D¢ heKTUBHOCTH YIPABICHUECKUX PELIICHUN

11.

Metonabl
peLIeHu

OLIEHKHU

¢ hexTUBHOCTH

YIPaBIECHUYECKUX

NINININ

12.

Onpenenenre 3KOHOMUYECKON 3D PEKTUBHOCTU MOATOTOBKHU
Y pealin3aliu yIPaBJICHYECKUX PEIICHHI

13.

AJ'IBTCpHaTI/IBHBIC

IeHCTBHSA, UX
ONTUMAJILHOTO BapHaHTa

aHanM3 W BBIOOpP

14.

TeOpeTI/I‘leCKI/IC ITOJIOKCHMS YITPABJICHHA B YCIIOBUAX PHUCKA

15.

Pa3paborka
yIIPaBJICHUS] PUCKOM

YIPABIICHUYECKUX

pelIEeHHI C  MO3ULHKI

16.

XapaKTepI/ICTI/IKa CHUCTCMBI YIIPABJICHHUSA PHCKOM

17.

WudopmannoHHO-aHATUTHYECKAs
YIIPaBICHYECKUX PEIICHUM

HOJJIEPIKKA

Hroro:

36 14

4.6. CamocTosiTe/IbHasi padoTa CTYAEeHTOB

n/n

Ha3zBanune TeMbI

Bug CPC

O0BeM yacoB

Ounas Ouno-
¢dopma 3a04YHasl

dopma

Teopetnueckne
OCHOBBI pa3pabOTKH
YIPaBJIEHYECKOTO
peteHus

HOILFOTOBKa K IPaKTUYCCKUM 3aHATHUAM,
CaMOCTOSTENLHBIN ITOMCK UCTOYHUKOB
HAayYHO-TEXHHYECKOM HH(DOPMAITHH,
MOrOTOBKA OTBETOB Ha BOMPOCHI IS
00CyX/ICHHsI, TTOJITOTOBKA pedepaTos,
BBICTYIUICHHUH, JIOKJIAJIOB.

6 7

VYnpasneHdyeckue
pELIEHNs B CUCTEME
MCEHEI’KMCHTAa
IIPEITPUITHS

[ToaroroBka K MPaKTHYECKUM 3aHITHAM,
CaMOCTOSATCIBHBIN MOMCK HCTOYHUKOB
HaYYHO-TEXHUUYECKOW MH(pOopMaIuH,
MOrOTOBKA OTBETOB HA BONIPOCHI JUIS
o0CyX1eHHsl, HOATOTOBKa pedeparos,
BBICTYIUICHUH, JOKJIAJI0B.

VYnpasneHuyeckue
peLIeHns U uX
3HaYeHUE

[ToaroroBka K MPakKTUYECKUM 3aHITHAM,
CaMOCTOSITENbHBIN IOUCK UCTOYHHUKOB
HaYYHO-TEXHUUECKOW MH(pOpMaIHH,
MOATOTOBKA OTBETOB HA BOMPOCHI JITIS
o0cyX1eHusl, HOATOTOBKa pedepartos,
BBICTYIUICHUH, TOKJIAJ0B.

MeTtonsl pazpaboTku
YIPaBICHYECKHUX
pelLIeHuit

HOIIFOTOBKa K IPaKTUYCCKUM 3aHATHUAM,
CaMOCTOSTEIILHBIN MOUCK HCTOYHUKOB
Hay4YHO-TEXHUUYECKOW MH(pOopMaIuy,
IMOArOTOBKAa OTBETOB Ha BOIIPOCHI IJIA
o0cyXaeHHsI, TOATOTOBKa pedepaTos,
BBICTYIUICHUH, JOKJIa10B.
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MonaenupoBaHue B
npo1ecce NPUHATH

[ToaroToBka K MpakTHYECKUM 3aHATHUSIM,
CaMOCTOSITEIbHBIHM TOUCK UICTOUHUKOB
Hay4YHO-TEXHUUECKOW MH(pOopMaIuy,

MOJITOTOBKA OTBETOB HA BONIPOCHI JIS

IloaroroBka k IMPAKTHYCCKUM 3aHATUAM,

YIPaBIEHYECKUX
pemeHuii o0cyXaeHMsl, TOATOTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAJIOB.
[ToaroroBka K MPaKTUYECKUM 3aHITHIM, 3
OpF aHU3alus CaMOCTOSATENbHBIN ITOMCK UICTOYHUKOB
mpoiiecca pa3padoTKu Hay4YHO-TEXHUIECKOH HH(POPMAIINH,
YIPAaBIECHYECKOTO MOJrOTOBKa OTBETOB Ha BOMPOCHI JJIA
pelieHus 00Cy)/IeHMsI, TOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAJIOB.
4

Llenenonaranue B
nporecce pa3paboTku
Y TIPUHATHUS
YIPaBJICHUYECKUX
peleHui

o0c

CaMOCTOSITENbHBIN IONCK UCTOYHHUKOB
HaYYHO-TEXHUUYECKOW MH(popMaIuy,
MOJrOTOBKA OTBETOB HA BOIPOCHI VIS

HOI[FOTOBK& K IPaKTUYCCKUM 3aHATHUAM,

Y)KIEHHUS, TONrO0TOBKa pedepaTos,
BBICTYIUICHUH, JOKJIAJIOB.

Cpena npuHsATHS
YIIPaBICHYECKUX
peleHuit

CaMOCTOSTEIbHBIN TOUCK HCTOYHHKOB
HayYHO-TEXHUUECKOW MH(popMaIuy,
IMOArOTOBKAa OTBETOB Ha BOIPOCHI IJI
o0cyXIeHMsI, TOTOTOBKA pedepaTos,

Ilo

BBICTYIUICHUH, TOKJIA]IOB.
JTOTOBKA K MPAKTHUECCKUM 3aHSATHUSIM,

yIpaBIE€HYECKUX

OrneHka

pelieHuit

CaMOCTOSTEIILHBIN MOUCK HCTOUHUKOB
Hay4YHO-TEXHHYECKOI HH(DOpMALUH,

IMOArOTOBKA OTBETOB Ha BOIIPOCHI IJIA
00cyXIeH!sl, TOATOTOBKA pedeparTos,

BBICTYIUICHUH, TOKJIAJIOB.

IloaroroBka k IMPaKTHUICCKNUM 3aHATUAM,

10.

D¢ddexTuBHOCTD
YIIPaBIEHYCCKUX

peLIeHuit

CaMOCTOSATEIILHBIN MOUCK HCTOUHUKOB
HaYYHO-TEXHUUECKOW MH(pOopMaIuH,
MOJITOTOBKA OTBETOB HA BOMPOCHI IS
00Cy)/ICHHsI, TTOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAJI0B.
IToaroToBKa K MPAKTHYECKUM 3aHITHSIM,

11.

MeTtoabl OlleHKHU
s dexTuBHOCTH
YIIPABIEHUYECKUX

peLeHu i

CaMOCTOSITENbHBIN IOUCK UCTOYHUKOB
HaYYHO-TEXHUUYECKOW MH(pOopMaIuH,
IMOArOTOBKAa OTBETOB Ha BOIPOCHI JJIA
o0CyX1eHusl, HOATOTOBKa pedeparos,
BBICTYIUIEHUH, JOKJIAJIOB.
HOI[FOTOBKa K IPaKTUYCCKUM 3aHATHUAM,

12.

Onpenenenue
AKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH

MTOJAITOTOBKH U
peanuzanuu

YIIPaBICHICCKIX

peLIeHu

CaMOCTOSATEIbHBIN MMOUCK HCTOYHHKOB
HAayYHO-TEXHHYECKOM HH(DOPMAITHH,
IMOArOTOBKAa OTBETOB Ha BOIPOCHI IJIA
00CyX/ICHHsI, TTOJITOTOBKA ped)epaTos,

BBICTYIJICHUH, JIOKJIa 10B.

HO):[F OTOBKaA K IMPAKTUYICCKUM 3aHATUSAM,

ATbTepHAaTUBHBIE

HCﬁCTBHH, HUX aHaJIu3 U

CaMOCTOSITEJIbHBIN IOUCK HCTOYHUKOB
HayYHO-TEeXHUUYECKOW MH(popMaIuy,
IIOATOTOBKA OTBETOB HA BOIIPOCHI JIJIS

13.
BBIOODP ONTHUMAJILHOTO
BapHaHTa O6cy>K}IeHI/I$I, IIOATrOTOBKA peq)epaTOB,
BBICTYILJICHUM, TOKJIAIOB.
14. Teopernueckue IToaroToBka K MpakTUUECKUM 3aHATHSM,
12




MOJIOKEHU S CaMOCTOSITENIbHBIN MOKUCK UCTOYHUKOB
YIIpaBJICHUSA B Hay‘-IHO-TeXHH‘-IeCKOfI I/IH(bOpMaHI/II/I,
YCIIOBHSIX PUCKA MOATOTOBKA OTBETOB HA BOIIPOCHI IS
00Cy)IeHMsI, TOJITOTOBKA pedepaTos,
BBICTYIUICHUH, TOKJIAJI0B.
[ToaroroBka K MPaKTHYECKUM 3aHITHSIM, 4 6
Pazpabotka CaMOCTOSITENIbHBIN MOUCK UCTOYHUKOB
15, ynpaBJ:IJeH‘leCKI/IX § HAyYHO-TEXHUYCCKOH MH(OPMAIINH,
pELIEHUN C ITO3ULTUN MOTOTOBKA OTBETOB HA BOMIPOCHI IS
YIpPaBJIECHUS PUCKOM O6Cy)KI[CHI/I$[, IIOATOTOBKA pe(bepaTOB,
BBICTYIUICHUH, JOKJIAJIOB.
[ToaroroBka K MPaKTHYECKUM 3aHITHSIM, 4 6
XapakTeprcTHKa CaMOCTOSITENTFHBIN TOHCK HCTOYHHKOB
16. | cncremor R HAyYHO-TEXHUYCCKOH MH(OPMAIIUH,
YIpaBIIEHUS
MOATOTOBKA OTBETOB HA BOMIPOCHI JJIs
prcKoM o0cyXIeHMsl, TOATOTOBKA pedepaTos,
BBICTYIUICHUH, TIOKJIAI0B.
W} opMaLHOHHO- IToaroroska k NPaKTHIECKIM 3aHATAIM, 4 6
AHATITHYCCKAS CaMOCTOATEINbHbIH MOUCK HCTOYHHKOB
17. e —_— HAy4YHO-TEXHUIECKOH MH(POPMAIINH,
MOATOTOBKA OTBETOB HA BOIIPOCHI JIJISI
ynpaBHqueSKHX 00CyX/IeHMsI, TTOJITOTOBKA pedepaTos,
PCHICHAN BBICTYIUICHUH, TOKJIAJIOB.
Hroro: 72 116

4.7. KypcoBbie pa6orsl KypcoBas pabora pabounm y4eOHBIM IJIAHOM HE
IpeIyCMOTPEHA

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

[IpenogaBanne MUCIUIUIMHBI BENETCS C MPUMEHEHUEM CIEAYIONIUX BHUIOB
00pa30oBaTeIbHBIX TEXHOJIOTUH:

TPaIUIIMOHHBIE OOBSICHUTEIbHO-UUTIOCTPATUBHBIC TEXHOJIOTHH, KOTOPBIC
00ecneunBaloT JOCTYITHOCTh Y4eOHOTro MaTepuaia A OOJBIIMHCTBA CTYACHTOB,
CUCTEMHOCTb, OTPa0OTaHHOCTh OPTraHU3AlMOHHBIX (POPM UM MPUBBIYHBIX METOJIOB,
OTHOCHUTEJILHO MaJible 3aTpaThl BPEMEHU;

TEXHOJIOTMM MpOOJEeMHOro OOydYeHHs, HalpaBlIEHHbIE Ha pa3BUTHUE
NO03HABATEJIbHON aKTUBHOCTH, TBOPYECKOM CaMOCTOSITENIBHOCTH CTYJIEHTOB U
IpeoJiaraloliyue Mocie oBaTeIbHOE U IEJICHANIPABICHHOE BBIIBUYKEHUE MEPE]
CTYZACHTOM I103HABATEIbHBIX 3aJ]a4, pa3pelieHne KOTOPBIX MO3BOJIAET CTYAECHTaM
aKTUBHO YCBaWBaTh 3HAHMS (MCIOJB3YIOTCS IMOWCKOBBIE METOJIbI; MOCTAaHOBKA
MO3HABATEJIbHBIX 3a/1a4);

TEXHOJIOTMM Pa3BUBAIOIIETO OOY4YEHUs, TMO3BOJISIIOUIME OPUEHTUPOBATH
y4eOHbIN IpoLiecC Ha MOTEHIMAIbHbIE BO3MOXXHOCTU CTYACHTOB, UX PeaIU3aIfio

U Pa3BUTHUE;
TE€XHOJIOTUM KOHILIEHTPUPOBAHHOTO OOY4Y€HHUS, CYyTh KOTOPBIX COCTOMUT B
CO3/JaHMM  MAaKCUMaJIbHO  OJM3KOM K  €CTECTBEHHBIM  IICHXOJOTHYECKUM

OCOOEHHOCTSIM YEJIOBEYECKOTO BOCIPHUATHS CTPYKTYphl Y4eOHOTO IMporecca H
KOTOpBIE JTal0T BO3MOKHOCTH TJIyOOKOTO M CHCTEMHOTO W3YYEHUS COJIepPIKAHUS
y4eOHBIX TUCIUILINH 32 CYET OOBEAMHEHHMS 3aHATUN B TEMAaTUYECKHE OJIOKH;
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TEXHOJIOTUA MOJYJIBHOTO OOYYEHWS, JAIOIINE BO3MOXKHOCTh OOECTICUCHHUS
ruOKOCTH mpolnecca 00ydeHusl, afanTalii ero K MHANBUAYaJIbHBIM MOTPEOHOCTSIM
U OCOOGHHOCTSIM  oOywaromuxcsi (IPUMEHSIOTCA, Kak  MpaBWio, MpuU
CaMOCTOATEILHOM O0OYYE€HHUH CTYACHTOB 110 WHANBUIYATbHOMY YYEOHOMY TUTaHY);

TeXHOJOruu  JauddepeHiupoBaHHOr0  oOydeHHUs,  OOeCIeUnBalroIIre
BO3MOXKHOCTh CO3/IaHUSI ONTUMAJIbHBIX YCIOBHH [IJIi pa3BUTUS MHTEPECOB U
CIIOCOOHOCTEM  CTYyIEHTOB, B TOM UHCI€ U CTYJIEHTOB C OCOOBIMHU
o0pa3oBaTeIbHBIMI TTOTPEOHOCTSIMH, YTO TO3BOJISET PEAM30BaTh B KYJIBTYpPHO-
oOpa3oBaTeILHOM MPOCTPAHCTBE YHHBEPCUTETAa HWICI0 CO3JaHUS  PaBHBIX
BO3MOYKHOCTEH JIJIs1 TOJTy9IEeHHS 00pa30BaHuUs

TEXHOJOTUU AKTUBHOTO (KOHTEKCTHOTO) OOy4YeHMS, C MOMOIIbI0O KOTOPBIX
OCYIIECTBIISIETCS. MOJICTTUPOBAHKUE MPEAMETHOTO, MPOOJIEMHOTO M COIMAIBHOTO
comepkaHuss  Oyaymiedi  mpoeCCHOHAIBHOW  NEATEIbHOCTH  CTYACHTOB
(MCTIONB3YIOTCSI AKTUBHBIEC M MHTEPAKTUBHBIE METOJIbI O0yU€HHUS) U T. 1.

MakcumanbHas 3G()EKTUBHOCTh MEJArOrH4ecKoro Mpolecca JTOCTUTAETCs
MyTeM KOHCTPYHUPOBAHUS ONTUMAILHOTO KOMILIEKCA MeAarornueckux TeXHOIOTUui
U (WIM) MX DJJIEMEHTOB Ha JUYHOCTHO-OPUCHTUPOBAHHOM, EATEIbHOCTHOM,
JTMATIOTUYECKON OCHOBE M HUCIOJIb30BAaHUS HEOOXOJUMBIX COBPEMEHHBIX CPEICTB
oOyJeHus.

6. YueOHO-MeTOIUYECKOE U uHpopManMOHHOE o0ecneyeHue
TUCUMILTAHBI:
a) OCHOBHAf JMTepaTypa

1. Ky3snenona, H. B. Metoapl npuHATHS yIpaBiIE€HYECKUX PEIICHU : ydeOHOe
nocoobue / H. B. Ky3nenoBa. — Mocksa : UHO®PA-M, 2024. — 222 c. + Jlom.
Matepuanbl  [DneKkTpoHHBI  pecypc]. —  (Bwicmiee  obOpaszoBanme). —
www.dx.doi.org/10.12737/10400. — ISBN 978-5-16-018911-6. — Tekcr
anextponHbii. — URL: https://znanium.com/catalog/product/2076927.

2. bepexnas, E. B. MeToabl 1 MOJIeNIM NPUHATUS YIPABICHYECKUX PEIICHUH :
yuebHoe mocodue / E.B. bepexnas, B.I. bepexnoit. — Mocksa : UHOPA-M,
2023. — 384 c¢. + Jlon. marepumanbl [DneKTpoHHBINH pecypc]. — (Bwicmiee
obpaszopanue: bakamaBpuat). — DOI 10.12737/975. - ISBN 978-5-16-006914-2. —
Tekcrt : anexkrponnsiii. — URL: https://znanium.com/catalog/product/1905116.

3. bepexnas, E. B. MeToapl 1 MOJ€AN NPUHATUS YIIPABIECHYECKUX PELICHUH :
yuebHoe nocodue / E. B. bepexnas, B. 1. bepexxnoit. — Mocksa : UHOPA-M,
2022. — 384 c¢. — (Bwicmiee oOpaszoBanue: bakamaBpuat). - ISBN 978-5-16-
006914-2. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1841661

4. Kyxosa, I'. C. MaremaTtuueckue METOAbl MPHUHATHSA YIPABICHUECKUX
pemenuii : yaeonoe nocobue / I'. C. XKykoBa. — Mocksa : UH®PA-M, 2023. — 212
c. — (Bricmee obopazoBanue). — DOI 10.12737/1084987. — ISBN 978-5-16-018725-
9. — Tekcer : anmextponnsbIit. — URL: https://znanium.com/catalog/product/2049703.

5. barmnoBa, B. B. Meroasl TNpUHATHS YIPABICHUYECKUX PEIICHUN B
JIOTUCTUKE TPAHCIIOPTHBIX CUCTEM : Yy4yeOHo-MmeTomuueckoe mnocobue / B. B.
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barunosa, B. B. barunoBa. - Mockgpa : PYT (MUUT), 2020. - 35 c. - Tekcr :
anekTponHbii. - URL: https://znanium.com/catalog/product/1896343.
6. [TanTeneeBa, M. C. Meroasl NPUHATUS YIPABICHUECKUX PEIICHUHN :

yaebHo-MeTouueckoe mocodbue / M. C. IlanteneeBa. — MockBa : MUCHU-
MOCKOBCKHI TOCYIapCTBEHHBIN CTPOUTENbHBIN yHuUBepcureT, 2020. — 35 c. —
ISBN  978-5-7264-2077-6. —  Tekct : oanektponHeii. —  URL:

https://znanium.com/catalog/product/2126815
7. EpumoBa, I'. H. Mertoapl nOpUHATHS YHOPaBICHYECKUX pEUICHUNA B

WHHOBAIMOHHON cdepe : ydeOHO-METOAMYECKOe Moco0ue sl CTYJEHTOB
Hanpasienuss 27.03.05 «Munoatuka» / I'. H. EdumoBa. — MockBa : PYT
(MHUUT), 2018. — 112 c. — Teker : osaekrponnbidi. — URL:

https://znanium.com/catalog/product/1896342.

0) 10MOJIHUTEILHAS JIUTEPATYypa

1. CamkoB, T. JI. Metoapsl NpUHATHS yIPaBICHYECKUX PEIICHUHN : yuyeOHOe
nocodue / T. JI. CamkoB. — HoBocubupck : M3a-so HI'TY, 2019. — 123 ¢c. — ISBN
978-5-7782-3812-1. — Tekcr : AIIEKTPOHHBIH. — URL:
https://znanium.com/catalog/product/1870010.

2. 3aiinieB M.I'. MeToapl ONTUMU3ALNAN YIIPABICHUS U TIPUHATHS PEIICHUM:
IPUMEDPBHI, 3a/1a4u, KeHchl : yueOHoe nocodue / M.I'. 3aiines, C.E. Baptoxun — M.:
Heno, 2017. — 640 c. — ISBN 978-5-7749-1295-7 — Texcr : anexkrponHslii // 9bC
«Koncynprant cryaenra» : [caiit]. — URL : http://www.studentlibrary.ru/book/
ISBN9785774912957.html.

3. MepkypneBa HO.B. Vnopasnenueckue pemenus / HO.B.MepkypneBa - M. :
[TpocnekT, 2017. — 384 c¢. - ISBN 978-5-392-21766-3 — TekcT : 31eKTpOHHBIH //
OBC «KoncynbranTt cryaenray : [cait]. — URL : http://www.studentlibrary.ru/
book/ISBN9785392217663.html.

4. 3aities M.I. Metoabl onTUMHU3ALUU YOPABICHUS JJISI MEHEIKEPOB:

KOMITbIOTEPHO-OPUEHTUPOBAHHBIN MOAX0J : ydeOHoe mocobue. - 4-e wu3n./
M.T". BaiiieB — M.: Jlemo, 2017. — 312 ¢. — ISBN 978-5-7749-1140-0 — Tekcr :
anexktponueit // OBC «Koucynbrant cryaeHTta» : [caiit]. — URL

http://www.studentlibrary.ru/book/ISBN9785774911400.html.

B) HHTEPHET-PeCypChI:

1. Hayunas snextponHass Oubnmoreka Elibrary — Pexum nocryma: URL:
http://elibrary.ru/

2. CnpaBounass mpaBoBas cuctema «KoncympTant Ilmroc» — Pexum
noctymna: URL.: https://www.consultant.ru/sys/

3. Hayuynas OuGmmuoreka umenu A. H. Konsiea — Pexxum noctyma: URL:
http://biblio.dahluniver.ru/

7 MaTtepHaIbHO-TEXHHYECKOE /| nporpamMMHoe obecneuyeHune
TACIUTLTHHBI
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OcBoeHne nuCcHUIUIMHBI «MeTOobl MPUHATUS YNPABICHYECKUX PELICHUIN»
IIPEANOJAaraeT MCIOJb30BAHUE aKaJAEMUYECKUX ayIUTOPHUM, COOTBETCTBYIOIIMX
JEHCTBYIOIUM CaHUTAPHBIM U IIPOTUBOIIOKAPHBIM IIpaBUIaM U HOPMaM.

[Ipouee: pabouee MecTO MpenojaBaTelisi, OCHAIIEHHOE KOMIBIOTEPOM C
N0CTynoM B IHTEpHeT.

[IporpaMmMHOe obecrieueHue:

DYyHKUNOHAJIbHOE
Ha3HAYeHUe

BecniiaTHoe nporpaMmMHoe

CcblIKH
odecmeyenue

https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice

OducHBIIf TTAaKeT Libre Office 6.3.1

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

OrnepalrmoHHas cucTeMa UBUNTU 19.04

FirefoxMozilla http://www.mozilla.org/ru/firefox/fx

bpay3zep

Bpaysep Opera http://www.opera.com

ITo4uTOBBIN KIHUEHT MozillaThunderbird http://www.mozilla.org/ru/thunderbird

daitn-MeHeKEP FarManager http://www.farmanager.com/download.php

ApxuBarop 7Zip http://www.7-zip.org/

http://www.gimp.org/
http://gimp.ru/viewpage.php?page id=8

I'paduueckuii pegakrop GIMP (GNU Image

Manipulation Program)

http://ru.wikipedia.org/wiki/GIMP

Penakrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynamornneiep

VLC

http://www.videolan.org/vic/

8. OneHOYHbIE CPeACTBA MO AMCHUIIMHE

IHacnopr

OLICHOYHBIX CPEACTB M0 Y4eOHO! NUCHUILINHE
«MeToAbl NPUHATHSA YIPABJICHYECKUX PelICHU»
Onucanue ypoBHE chOPMUPOBAHHOCTU U KPUTEPUEB OIICHUBAHUS

KOMIIETEHIINN Ha

oTallax ux (1)0pMI/IpOBaHI/I$I B XO0AC N3YUCHHUA NUCIHUIIIINHBI

Jrtan Kon YpoBHu Kpurepun
KOMIIETeHINH chopmupoBan OLICHUBAHMS KOMIIETCHIIMH
HOCTH
KOMIIETCHIIH
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HavaabHbIi

OcHoBHOI

3aKII0YUTEIbLHBII

MMoporoBwiii

[V

3HAThb:

(bakTOpHI, BIUAIONINE HA pa3padoTKy
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUH,
MEXaHU3M UX pean3alui U COIMATbHBIC
aCIEeKThl OIICHKH OPTraHU3aI[MOHHO
YIPABJICHUYECKUX PELICHUMN B YCIOBUSIX
CIIOJKHOU U

JTUHAMHUYHOM CpeIbl M CIIOCOOBI OIICHKU UX
TTOCJICICTBHIA,

OCHOBHBIC Hay4HbBIC TTOAXObI K pa3paboTKe U
METOJIMKH IO BBIPAOOTKE OPraHU3aIIMOHHO-
YIPABJICHUYECKUX PEIICHUH Ha OCHOBE aHAJIM3a
Y CHCTEMBI IIPABUJI MIPU UX OLIEHKE B YCIOBUAX
CJI0’KHOM ¥ AMHAMHWYHOU CPEJIbI

basoBbIit

-YHOpaBJICHYECKNUEC PCIICHUS C y‘IéTOM HUX conraJIbHOU

v

YMeTb:

YYHUTHIBATh (PAKTOPHI, BIUSAIOIINEC HA
pa3paboTKy OpPraHU3aUOHHO-YITPABICHYECKUX
pelIeHUM, MEXaHU3M UX peaIu3alii 1
COLMAJILHBIC ACIIEKTHI OLICHKU
OpraHU3alMOHHO

YIPABJICHUYECKUX PEUICHUHN B YCIOBUSIX
CIIOKHOM U

JTUHAMHUYHOUN CpPeIbl M CIIOCOOBI OIICHKU UX
MOCJIeACTBUI;

UCII0JIb30BaTh OCHOBHBIE HaYUYHbIE TOJAXOAbI K
pa3paboTKe U METOJAMKH IO BHIPAOOTKE
OpraHU3alOHHO-YIIPABIEHYECKUX PEIICHUM
Ha OCHOBE aHAJIM3a M CUCTEMBI ITPaBUJI IIPU UX
OLICHKE B YCJIIOBUSIX CJI0KHOW U AUHAMUYHOU
Cpensl,

Bricokuit

3HA4YUMOCTH, COﬂeﬁCTBOBaTB HX pain3aln B YCJIOBHUAX CIOKHOW U JUMHAMUYHOM CPE€Abl U OLICHUBATH UX IMOCICACTBUA

OIIK-3. CniocobeH pa3pabdaTbiBaTh 000CHOBAHHBIE OPTaHU3AIIMOHHO

BJI/IeTh:
HaBbIKaMHU yyeTa (AKTOpPOB, BIUSIOIIUX Ha
pa3paboTKy OpraHU3alMOHHO-YIPABIEHUYECKUX
peueHui, MEXaHU3MOB WX pealu3alud H

COoIIMaJIbHBIE ACIEKTHI OLIEHKHU
OpraHU3aIMOHHO

VOPABICHUECKUX  PEHIEHWHd B  YCIOBHSX
CIIOKHOM u

JUHAMHYHOM Cpelbl M CIOCOOBI OIICHKH HX
MOCJIEICTBUM;

HaBBIKAMU HCIIOJIb30BaHUS OCHOBHBIX
Hay4HBIX TOJIXOJIOB K pa3pabOTKe U METOIUKH
o BBIPA0OTKE OpraHu3alMOHHO-
YIPABICHUYECKUX PENIEHUI Ha OCHOBE aHAJIN3a
Y CUCTEMBI IPABUJI IIPU UX OLIEHKE B YCIOBUAX
CJI0’KHOM ¥ AMHAMHYHOU CPEJIbI

[lepeuenb koMIETEHIUH (37IEMEHTOB KOMITETEHILIU ), OPMHUPYEMBIX B
pe3ysbTaTe OCBOEHUS yUeOHON AUCIUILIAHBI.
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Ne < dopmyIHpoBKa NnauxaTtopsl Tembr -
n| g KOHTPOJUPYEMOH |  TOCTHIKCHHI VUeOHOU OUCYUNTUHDL = B
/ 5 KOMIIETEHILINHU KOMIIETEHLINHU =3
IR
N E (o mucuMIUIHE) % é &
= BN
2 o S f
i a, 8
= g 2
o Mol
N4 O
N
1 |OIIK-3| OIIK-3. OIIK-3.1. Tema 1. 6
Crniocoben VaureiBaeT Teopernueckue OCHOBBI pa3padOTKU
pa3zpabaThIBaTh thaxropsr, YIIPABIEHYECKOI'O PELICHHUS
00ocHOBaHHpIe | BIHAIOMINC Ha Tema 2.
OpPraHu3auOHHO pa3pa6OTKy praBHeH“IeCKI/Ie pelICHHA B CUCTEMC
-yTIpaBIIEHYECKH] P o SAIOHHO? MEHEKMEHTA TPEATIPUATHUS
YIPaBICHYECKUX Tema 3
peleHus ¢ — emd o.
& ’ YpaBieHUYEeCKUE PEIICHHS U UX 3HAYECHUE
yqeToM ux - MEXaHH3M HX p ?ema 4
colmanbrion PCATTHSALIH 1 MeTtonsl pazpaboTku . aBJICHYECKUX
3HAYUMOCTH, coIlMaJIbHbIC Abl pasp yEIp
COZICHCTBOBATD | ACTEKTHI OIIEHKU p;HICHIéII/I
UX peajn3alii B OPraHH3alHOHHO ema .
YCIOBHAX yTIPaBIEHIECKIX MopenupoBaHue B rpoiecce MPUHATHS
CIIOKHOM 1 pelleHyii B praBneH;ecxné( peteHui
. ema 6.
IMHAMWYHOM | YCIOBHAX
cpestbl 1 CII0KHOM U Opranuzanus mpoiiecca pa3paboTKu
JTUHAMHIHON YIPABJIEHUYECKOTO pPELICHUs
OLICHUBATh UX
CPEeIIBI U CTIOCOO0B] Tema 7.
MOCJIC/ICTBHS
A OLICHKH HX [lenenonaranue B mmpoiiecce pa3paboTKu U
HOCJIC/ICTBHH; MPUHATHS YIPABICHUYECKUX pPEIICHUN
OIIK-3.2. Tema 8.
Hcnonb3yer Cpena npuHATHS YIpaBIeHYECKUX
OCHOBHBIC pemeHHﬁ
METOAUKH U Tema 9.
HayHBIC OreHka ynpaBJIeHY€CKUX peIIeHUi
IoAXOAbI K Tema 10.
BBIPabOTKE D} PEeKTUBHOCTD YIIPaBIEHIECKUX
OpraHU3alHOHH permermii
0
Tema 11.
YIPaBICHYECKH

X pelIeHul Ha
OCHOBE aHa/IM3a
Y OIICHKH
CIIOYKHOM B
JTUHAMUYIHOU
cpebl

MeTto/1b1 O11eHKH 3P PEKTUBHOCTH
YIPaBJICHUYECKUX PEIIEHUN
Tema 12.
Ornpezenenre SJKOHOMUUYECKON
3¢ (EKTUBHOCTH MOATOTOBKH U
peanu3anyu yIpaBJIeHUYECKUX PEIICHUN
Tema 13.
AJnbTepHATUBHBIC ICUCTBUS, UX aHAIIN3 U
BBIOOP ONTUMAIILHOTO BapHUaHTa
Tema 14.

rCOpCTI/I‘-ICCKI/IC IOJIOKCHUA YIIPABJICHUA B

YCIIOBUSIX PHCKaA
Tema 15.
Pa3paboTka ympaBieHYECKUX pPElIeHUH ¢
MO3UIMK YIIPaBICHUS PUCKOM
Tema 16.

XapakTepruCTHKa CUCTEMBI YIIPABJICHUS
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PUCKOM
Tema 17.
NudopmanmoHHO-aHATUTHYECKAS
MOJJEPKKA YIIPABICHUYECKUX PEUICHUN

[loka3zarenu n KPUTCPHUH OLICHUBAHUA KOMHGTGHHI/If/'I, OIMNCAaHHC IIKaJI OICHNBAaHHNA

Ne | Kox |Huaukaro| Ilnmanupyemble pe3yabTaThbl E °
<
KOMIIE- |PBI JOCTH-| OOYyYEeHUS IO JUCLUIUINHE o SR
n/n p . M KoHTponupyemsle TeMbl yuebHOH | 5 Z &
TCHIMM | KCHUU T o X
IOUCUUILIMHBI g E9
KOMIIC- g2 &

TECHIIMU E °
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OIIK-3. CrniocobeH pa3pabarsiBaTh 000CHOBAHHBIC OPTaHU3AIHOHHO-YIIPABICHYECKUE PEIICHUS C YIETOM X COLUAIBHOM

v

v

3HaAa4YUMOCTH, COHCFICTBOB&TL HX peajin3ali B YCIOBUAX CIIOKHOU U ATUHAMUYHOU CPCJbl U OLICHUBATL UX MOCJICACTBUA

OIIK-3.1. YuutsiBaeT ¢hakToOphl, BIUSIONUE HA Pa3pabOTKy OpraHU3alMOHHO-YIPABICHUYECKUX PEIICHHA, MEXaHU3M HX

v

v

pain3an U CONUAJILHBIC ACTICKThI OLICHKN OPraHU3allMOHHO YIIPABJICHUCCKUX PCIICHUHU B YCIIOBUAX CIIOKHOU U

v

OBI OLICHKHU HX ITIOCJICACTBU

JMHAMUYHOM Cpebl U CIIOCO

H;

3HATh:
(bakTopbl, BIUSIONINE HA
pazpaboTKy
OpraHU3alMOHHO-
YIPaBIEHUYECKUX
pELIEHUM, MEXaHU3M UX
peanu3auuy u
COLIMAJIbHBIC ACIIEKThI
OLICHKH OPraHu3allMOHHO
YIPABICHYECKUX PELIEHUN
B YCJIOBHSIX CJIO)KHOU U
JUHAMHAYHOM Cpelbl U
CHOCOOBI OLIEHKH UX
IIOCJIEICTBU;
yMeTh:
YUUTBIBATH (PAKTOPEI,
BIIUSIONINE HA Pa3pabOTKy
OpraHU3alMOHHO-
YIPaBICHUYECKUX
pELIECHUI, MEXaHU3M UX
peanu3auuy u
COLIMAJIbHBIE ACIIEKTHI
OLICHKU OPraHu3allMOHHO
YIPaBICHYECKUX PEUICHUI
B YCJIOBHSIX CIIOKHOU U
JUHAMHAYHOM Cpelbl U
CHOCOOBI OLIEHKH UX
MOCJICICTBUM;
BJIA/IETh:
HaBbIKaMH yyeTa
(hakTOpOB, BIUSIOMIUX HA
pa3paboTKy
OpraHU3alMOHHO-
YIPaBIEHUYECKUX
pELIEHN, MEXaHU3MOB UX
peanu3auuu u
COLIMAJIbHBIE ACIIEKTHI
OLIEHKU OPTraHU3allMOHHO
YIIPaBICHYECKUX PEIICHUI
B YCJIOBHSIX CIIOKHOU U
JUHAMHAYHOM Cpelbl U
CIOCOOBI OLIEHKU MX
MOCJIE/ICTBHU;

Tema 1.
TeopeTnyeckue 0CHOBBI
pa3paboTKH yIIPABICHUECKOTO
pelieHus
Tema 2.
VipaBieHYeCKHE PELICHUS B
CUCTEME MEHE/UKMEHTA
IIPEIITPUSITHS
Tema 3.
VYIpaBieHYECKHE PELICHUS U UX
3HAYEHUE
Tema 4.

Mertobl pa3zpaboTku
YIPaBIEHYECKUX PEILIEHUI
Tema 5.
MonenupoBaHue B porecce
IPUHSTHS YIIPABICHUYECKUX
pelieHui
Tema 6.
Opranu3anus npouecca
pa3paboTKU yIIPaBICHUECKOTO
pelieHus
Tema 7.
[{enenonaranue B mpoiecce
pa3paboTKU U MPUHATUSL
YIIPABJICHYECKUX PEIIECHUI

JOKJIanm, COO6HI€HI/Ie, TCCTOBBIC 3aJaHUA, PA3HOYPOBHEBBIC 3a1a41 U 3a1aHUA, IIPAKTUICCKOC (HpI/IKJ'IaI[HOC SaIlaHI/Ie)
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3HAThb:

XapakTepucTUKa CUCTEMBI
YIIPABJIEHHS] PUCKOM
Tema 17.
NudopmanmonHo-aHaTUTHYECKAS
MOJIEPIKKA YIIPABICHUYECKUX
pelIeHui

YIPABJICHUYECKUX PEIICHUM
Ha OCHOBE aHamm3a u
CUCTEMBI IIPAaBWI IIPU HUX
OIICHKE B YCHOBUAX
CIIOKHONM U JUHAMHUYHOM
cpeasl

- g Tema 8.
g 5 | OcHoBHbC Hay4HPIC (Chena mpuHATHS yIIpaBIeHYECKHX §
= 9
5 B MOJXOABI K pa3paboTKe U perreHuii 3
S & METOJIMKH TI0 BBIPAOOTKE Tema 9 3
2 .
- E
IS OpraHU3alMOHHO OlleHKa yIpaBIeHYECKHX ®
é‘ 2 YIIPaBIIEHYECKUX PELICHUI pereHui =
S
o = Ha OCHOBE aHajgW3a H Tema 10. o
<
£ = CHCTEMBI NPAaBHJI HPU UX [JeKTHBHOCTD YIPABICHUECKHX | =
e = OLlCHKE B  YCIOBHSX pelIeHHit %
%)E CIIOKHOH W JUHAMUYHOM Tema 11. ;
S 2 | cpens Mertompl oneHkr >3QGEKTUBHOCTH | =
a § yMeTh: YIPaBJICHYECKUX PEIICHUI cE
2 5 HUCIIOJIB30BaTh OCHOBHBIC Tema 12. s
35 HayuyHble  noaxoabl K | OmnpeneneHne SKOHOMUYECKOU 2%
5 5 pa3paboTke W METOAUKH | 3(PPEKTUBHOCTH MOATOTOBKH U =
2 3 1o BBIPA0OTKE | peanu3auy YIpaBIeHISCKUX % %
T i OpraHu3aIMOHHO- peleHui & o
g8 YIIPaBJIEHYECKUX PEIICHUN Tema 13. e 2
S § Ha OCHOBE aHaiu3a U | AJIbTEpHATUBHbBIC ICUCTBUS, UX é =
E N CHCTEMBI TIPABMJI NPU MX | AHAIU3 U BBIOOP ONTHMAJILHOTO o E
g8 OLICHKE B YCJIOBUSX BapHaHTa = =
o > <
5 5 CIOXHOM W JUHAMUYHOUN Tema 14. 5 ~
= o :
> = CpeIbL; Teoperudeckue MONI0KESHUS X
2 ); BJIANETh: YIIPaBJICHUS B YCIOBHSX PHCKa 2
= HaBBIKAMH MCIIOJIb30BAHUS Tema 15. g
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1. Tunosble TeCcTOBBLIE 3aIAHUA
(nopozoswlii yposenn)

1. «Pemenne — 3to__ ». [Ipogoikure ¢pa3y, BbIOpaB NpaBUIIbHBIE OTBETHI
U3 CITUCKA TOJICKA30K:

a) pe3yJsibTaTra BIOOpa MEXIY HECKOJbKIUMU aJIbT€PHATUBAMHU

0) mpoiiecc BpIOOpA albTEPHATUB

B) aKT BBIOOpA abTEPHATHUB

2. «OnTumManbHOE PEMIEHUH — 3TO ». 3akoHunTE (Ppasy, BEIOpaB

MPaBUJILHBIN BApUAHT U3 CIIHCKA MOJICKA30K:

a) peIIeHHE, yIOBIECTBOPSIONIEE CYIECTBYIONIUM OTPaHUYCHUSIM
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0) Hawilydllee pelIeHHe, pEIIeHUE, JIOCTUTAIONIEe SKCTpEMyMa IIEJIeBOMl
(GYHKUHIO MO IPUHSATOMY KPUTEPHUIO

B) pEIICHHE, IOCTUTAI0IIEee IKCTpeMyMa 1LiejeBOi GyHKIUU MPU MUHUMYME
3arpar

3. Kakuwe »s1eMeHTBI BXOIST B COCTaB BHEIIHEH cpenbl MpoOJIeMHON
cutyanuu? OTMEThTE MPABUIIbHBIEC OTBETHI:

a) yIpaBlsieMbIC IEPEMEHHBIE

0) orpaHWYeHUS HA 3HAYCHUS YMPABIIIEMBIX TICPEMCHHBIX

B) HEyIpaBJsIeMbIC IIEPEMEHHBIE

I') OrpaHWYCHUS HA 3HAYCHUS HEYIPABIISIEMBIX TEPEMEHHBIX

1) (akTophl HEOTPEICTICHHOCTH BHEIITHEH CPEIbI

4. «Pemenue, mocTuraroiee dKCTpeMyMa eIeBOd (YHKIMH 10 MPUHATOMY
KpuTepuio — 310 ». [Ipogomxute dpa3y, BbIOpaB mpaBUIbHBINA OTBET U3

CITUCKA MOJCKA30K:

a) JOIyCTUMOE peIlIeHUE

0) omnTHUMaNbHOE PEIICHUE

B) 3(ddeKTuBHOE pelieHue

5. «Bo3MOXXHBIE B3aMMOUCKIIIOUYAIOLINE CIIOCOOBI PEIIEHUS TPOOIEMBI — 3TO
___». IIpogomxute ppa3y, BBIOpaB NpaBUIbHBIA OTBET U3 CIIUCKA MOJCKA30K:

a) aJlbTEPHATHUBBI

0) BapUaHTHI

6. «Pemenus, onuparomyecs Ha OMBIT JUIAa TPUHUMAIOIIETO PEIICHUE — 3TO
___». OTMeTbTE NpaBUIbHBIN OTBET:

a) palMoHAIILHOE PEeIlIeHNE

0) WHTYUTHUBHOE pEIICHUE

B) HHTEJUIEKTYyalbHOE PEIICHUE

r) pelieHre, OCHOBAaHHOE Ha CYXICHUU

1) WHJIABHAYAJIbHOE PEIICHUE

7. «Ecnu 3a1a4a He MOKET OBITh BhIpaKeHa B UUCIEHHOUN opMe, HE

a) CYILIECTBYET aJrOpuT™Ma €€ pelleHus, a 1enb chopMylUpoBaHa B
oOmeM Buze, TO peub uaer o ». llpogomxute ¢pa3y, BbIOpaB MpaBHIbHBIN
OTBET:

0) HECTPYKTYPUPOBAHHOMU MpoOeme

B) XOPOIIO CTPYKTYPUPOBAHHON TIpobiieMme

r) C1a00CTPYKTYPUPOBAHHON TIpOOIeMe

8. «Pemenue o BbIOOpPE MHBECTULIHMOHHOIO MPOEKTAa — 3TO. ..
[Iponomxkure dpasy, BEIOpAB MPABUIBHBIN OTBET:

a) OJTHOKPUTEPHAIIHOE PEIlIeHNE
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0) MHOT'OKPUTEPHAIIBHOE PELICHUE

9. OCHOBHBIMU yYaCTHUKaMU pa3paOOTKU U IpUHATHS Y P sBistoTCS:
a) JUII0, IPUHUMAIOIIEE PEIICHUE

0) mo0oM YJIeH KOJUIEKTUBA OpraHu3aIlun

B) DKCIIEPTHI

T') aHATUTUKH

1) TO00H CHEIAIMCT OPTaHUu3alun

€) KOHKYpUPYFOIIask OpraHu3aIus

10. JInmo, npuHUMArOIIEE PELICHUE:

a) BCErJla pyKOBOJUTENb JIFOOOTO YPOBHS YIIPaBICHUS

0) m000H CIIEIUATNCT, HMEIOIIHN HE0OXO0AUMBIE TTOJTHOMOYHS
B) Tpynna pyKOBOJIUTENIECH UK CIICIUATUCTOB

11. 3aka3yuk penieHus: MOKET ObITh:

a) BCeT/a B OJTHOM JIHIIC

0) pa3pabOTYNKOM M UCTIOJIHUTEIIEM

B) TOJIBKO PYKOBOUTEIIEM JIFOOOTO YPOBHS YIIPABJICHUS

12. JlonoaHUTE OTBET:

KauectBo ...... — 3T0 Mepa 00ecTieueHHus JOCTIKUMOCTH TEX PE3yJIbTaTOB,
paau KOTOPBIX pelIeHre pa3pabaThiBaeTCS U MPUHUMACTCS
a) BOOOIIe

0) yIpaBJIEHUYECKOTO PEIICHUs
B) YIpaBJICHUS OpraHu3anuei
T') YIPaBJICHUS TIEPCOHATIOM

13. Ha xauecTBO MPUHUMAEMBIX PEIICHUN B HAUOOJIbIIIEH CTENIEHU BIUSIOT:
a) XapakTep UCIOJIb30BaHHON HH(OpMAITUN

0) KOMIIETEHTHOCTb JIMIIA, IPUHUMAIOIIETO PEIICHUE

B) HAJIMYUE CUCTEMbI KOHTPOJISI UCTIOTHEHUS PEIICHUIA

T') CTEIEHb LIEHTPAIU3AIUN B CUCTEME YIIPABJICHHUS

14. KauecTBeHHOE pEIIEHHE — ATO PEIICHHE, O0OECIEUMBAIOIIEE PAa3yMHBIN
KOMITPOMMCC 110 OTHOLIEHUIO:

a) K TOTpEeOHOCTAM paOOTHUKOB OpraHU3aluu

0) IOCTUTHYTBIM pPE3yJIbTaTaM

B) 3alpocaM pyKOBOIUTEISI OpraHUu3aluu

T') 3aTpayeHHBIM pecypcam

1) 3a1pocaM PyKOBOJUTEINEH BCEX YPOBHEN yIIPaBICHUS

15. Ouenka penieHus npy ero NpUHATUU U MOCTIE Pealn3alnu:
a) Bcerja COBNaJaeT
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0) He Bceria CoBIIaIacT
B) HUKOT'/Ia HE COBIAJacT

16. Kputepuem kadecTBa pemieHUi BBICTYIAeT KOJTHMYECTBO:

a) IPUHSATHIX PEIICHUN

0) BBIIMOJHEHHBIX PEIICHUN

B) BBINIOJHEHHBIX PEIICHUH, MO3BOJIMBIIUX JOCTHYh WIA TNPUOIHU3UTH
JTOCTIKCHHE TTOCTABICHHOM TeNTN

17. YcnoBus u pakTopsl, BAUSIONIME HA KAYECTBO YIPABICHUYECKUX PEIICHUM,
BCET/a CBSA3AHBL:

a) ¢ o0ecrevYeHreM OpraHu3alii HeOOX0IUMBIMH PECYPCaMHU

0) 1eATEeIbHOCTBIO JIFOICH

B) JACSATEIBHOCTBIO OpraHu3aluii

T') pa3BUTHEM UHPPACTPYKTYPhI

1) pa3BUTHEM IIEpcoHalIa

18. [IpoaomKUTE OTBET:
[To cTrenenu 0OBEKTUBHOCTH (DaKTOPHI, BIMSIONIUME HA KaduecTBO Y P, MOXHO
Pa3IeTUTh HA JIMYHOCTHBIC (CYOBEKTUBHBIC) M .ouuvveenreeneeenneenneannnnn.

19. Omnpegenure COOTBETCTBHE NPHU3HAKOB Kiaccu(ukanuu (PakTopoB
KauecTBa yIPaBICHUYECKUX PEUICHUI U UX TUIIOB:

IMTpirnaky ghaceikalinH QaKTopos Tk
I. Mo crenegdi ohbEKTHBHOCTH a) YVIpapIAesbie

2. Mo crensHl VOpapIneMosTH 0 orpefeneHHbLE
3. IMo cTengun onpeneIeHHoCTH B) CHTYALHOHHBIE

20. JluunoctHble  aKTOpPhl  KayecTBa  YNPABICHYECKUX  pEIICHUUN
OINPENENSAIOTCA:

a) KOHKPETHBIMH O0CTOSTEIbCTBAMU, B KOTOPBIX MPUHUMAETCSI PEILICHHE

0) COCTOSTHUEM TICUXMYECKHX TIPOIIECCOB, COCTOSIHUM W KayecTB JIMIIA,
MPUHUMAIOIIETO PELICHUS

B) COCTOSTHUEM BHEIIHEW U BHYTPEHHEH Cpelibl OpraHu3alluu

I') KOHKPETHBIMHU JACHCTBUSIMHU KJIMEHTOB, KOHKYPEHTOB, aKTMBHBIX TPYMI B
OpraHu3aluu

21. CuryauuoHnbsle (akTOphl KadecTBAa  YHPABJICHUECKUX  pEHICHUMN
ONPEIEIIAOTCA:

a) COCTOSIHUEM BHEIIIHEN U BHYTPEHHEU CpeJlbl OpraHu3aiuu

0) KOHKPETHBIMU 00CTOSTEILCTBAMHU, B KOTOPHIX MPUHUMAETCS PEIICHUE

B) COCTOSIHUEM TCUXMYECKHX IIPOILIECCOB, COCTOSIHUM W KAyecTB JIMIIA,
MPUHUMAIOILIETO PELICHUS

I') KOHKPETHBIMU JIEMCTBUSMHU KIIMEHTOB, KOHKYPEHTOB, aKTHBHBIX T'PYIN B
OpraHu3aIuu

24



22.

Kaxkas IoCJICA0BATCIIBHOCTD OTalloOB oTpaxacT 3aKOHOMCPHOC

coJiep>KaHue MPOIECCOB yNpaBieHUs?

23.

IUTAHUPOBAHUE — MPUHATUE PEIICHUS — KOHTPOJIb — OpraHU3alusl.
npo6JieMa — LieIb — IPUHATHE PELIECHUS — pealn3alis PelCHuUsI.
1eJb — po0JIeMa — peleHUE — KOHTPOJIb — UCIIOJIHEHUE.
CUTyalus — LieJb — pEUIEHUE — OPTaHnu3alMOHHas padoTa.

LeJIb — CUTYyalUs — Ipo0JieMa — yIpaBICHYECKUE PEILICHNUS.

KakoBa cBsI3b MCKAY HOHATUAMH IIPOLCCC YIPABJICHUA W TCXHOJIOTUSA

YIpPABJICHUS?

a)
0)
B)
r)

1)

24.

UHGOPMAIIMOHHBIE PA3TUYHSL.

pa3Has poJib YEJIOBEKA.

pa3nyus B CTEIIEHU CO3HATEIBbHOTO IIOCTPOCHMUS.
pa3Inyus B UCIIOJIB30BAHUYU TEXHHUKHU.

9TO OJIHO U TO JK€.

Uro Takoe mpoOiemMa B  peaqbHOM  MpakTHUKe pa3paboTKu

YIPaBIECHYECKOTO PEIICHUS?

YP?

3a

a)
0)
B)
r)

25.

6)

3TO 3a]]a4a, PeIIEHUE KOTOPOM OCYILECTBIISETCS B IPOLIECCE YIIPABICHMUS.
3TO MPOTUBOpEUHE, TPEOYIOIIee CBOETO Pa3pEeIICHNUSI.

3TO (DYHKIUS YIIPABICHHUS.

3TO Cc1OCO0 OLEHKU CUTYyAaIUH.

Kaxk BbI ONpcACIUTC POJIb TCXHUYCCKUX CPCACTB B IMPOLCCCE IMPHUHATHUA

MO3BOJISIET TIy0Ke MPOAHATU3UPOBATEH TPOOIIEMY.
M03BOJIsIET 00pabaTbiBaTh OOJbIINI 00BEeM HH(DOPMAITUH.
ATO TJIABHBIA (PAKTOp KavyecTBa YIPaBICHYECKOTO PEIICHUS.
HECyT B ce0e OMacHOCTh (popMalIM3aliuy MpooIeM.
pacHIMpsIIOT AMana3oH METOJIOB aHAJIN3a.

. [lepedncnuTe OCHOBHBIE AIEMEHTHI 0000IIEHHON cXeMbI mporiecca PYP.

1elb, CUTyalus, mpodiema, pelieHue.

rio0anbHas 11el1b, TEXHOKpaTHYecKas 1eJib U COLUaibHas 1eb.
pa3paboTKa pelIeHus, COTJIACOBAaHUE PEILICHUS U YTBEPKICHUE PEILICHHUS.
npo0iema, albTEpPHATUBbI PELIECHUS, peAIM3alsl PEeIECHUS.

. KakoBbl 0cOO€HHOCTH pa3pabOTKu pelieHui B OMOJIOTHYECKUX CUCTEMAX ?

JIa)K€ TUIIOBBIC PEUICHUS JAaI0T HEMPEACKA3yEeMbIE PE3YJIbTaThI.
BEPOSITHOCTh MPABWILHON Pa3pabOTKHU U peaau3aliid PerieHr Mana u3-

€CTECTBEHHOM  OTPaHMYEHHOCTH  MHUPOIIOHUMAHUS M MBIIUIICHUS
PYKOBOJUTEIIEH.

B)

Ha0Op pelIeHU OrpaHuYCH U TIOCIIEACTBUS UX IIPEAONPEICIICHEI.
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I) pe3yiapTaT Pyp 3aBUCUT OT ypOBHS MH(GOPMALMOHHONW 00ECIIEYCHHOCTH

MCHCI’)KMCHTA

28. HazoBuTe sTam TpHUHATHSA PEIICHHUS, HAa KOTOPOM YCTaHABJIMBAIOTCS
CHUMIITOMBI 3aTpyTHEHUH:

a) JIMarHOCTHKa MPoOJeM.

0) dopMmyaupoBKa OrpaHUYCHUH.

B) BBISBIICHHUEC aJbTEPHATHR.

I) OIICHKA allbTE€pHATHB.

29. Ha3zoBuTe »Tanm NpUHATUS PELIEHUI, HA KOTOPOM JOJDKEH OBITh YUYTEH
JIOCTATOYHO IIUPOKUN CIIEKTP BO3MOKHBIX PELICHUM.

a) JUArHOCTUKA MPOOJIEMBI.

0) dopmyaupoBaHUe OrpaHUUYCHUM.

B) BbIOOp aJIbTEpHATUB.

I') OILICHKa aJIbTePHATUB.

1) OMNpEesIeHNE aIbTEPHATUB.

30. OCHOBy TCXHOJIOTHH «YIIPABJICHU:A 110 OCIIAAM» COCTABIIACT!

a) Ou3Hec-TUIaH.

0) Ha0Op CTpaTErMYEeCKUX, TAKTUUYECKUX U ONIEPATUBHBIX IIEJICH.
B) UETKHUU pEriaMeHT JAEHCTBUI KaXKI0TO PYKOBOJIUTEIIS.
r) BbIOOp MH(POPMALMOHHON TEXHOJIOTHH.

Meroanueckue peKOMEHIAIH:
IIpu ucnonvzosanuu gopmsl mexyujeco KOHmpos « Tecmupogaruey
CMYyOeHmam Mocym npeonazaromces 3a0anus Ha OYMANCHOM HOcumee.

Kputepun u mikasa olieHUBaHUS MO OLICHOYHOMY CPEACTBY «TE€CTUPOBAHUE)

IIIxana oneHUBaHUI
(uHTEpBaI OAIITIOB)

Kpurepuii onieHnBanus

5 85 -100% mpaBUIBHBIX OTBETOB

4 71-85% npaBUIBHBIX OTBETOB

3 61-70% npaBUIbHBIX OTBETOB

2 60% mpaBHIBLHBIX OTBETOB M HUKE

2. Bomnpocs! 1is 00cyxaeHus
(nopo2osvlii yposeHv)

1. IloHsATHE «yIPaBIECHYECKOE PELICHUE.

2. [IporpammupyemMbie U HEMPOTPAMMHUPYEMBIE YITPABICHYSCKUE PEIICHMUS.
3. OcHOBaHHbIE Ha CYXKJCHUSIX, MHTYUTUBHBIE U TBOPUYECKHUE PEIICHUS.

4. OrpaHlYeHUS U KPUTEPUHU NPU MPUHITUU PEIICHUS.
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5. Bapuantel anroputMoB pa3paOOTKM W TPUHATHS PEIICHUH C Yy4EeTOM
npo0seM U 3a7a4, CTOSIIMX Mepe TUIaMU, TPUHUMAIOUUMU PEILICHHUS.

6. [TapagurMbl «palliOHATBHBIX» U «IMOIIMOHAIBHBIX) PEIICHUN.

7. Ilcuxoyioruuyeckre acrekThl, BIMSIONIME Ha pa3padOTKy U MPHUHSITHE
peUIECHUM.

8. Hayka camoMeHeKMeHTa: Ha3HAUYCHUE, 337a4d, BO3MOKHOCTH.

9. Hayka TtaiiM-MeHE)KMEHTA: Ha3HAYCHUE, 3a]1a4l, BO3MOKHOCTH.

10. Knaccudukanus nesieit npu NpuHATAN PEIICHHN.

11. MexaHu3M METO/1a YIPABJICHHS 11O LETSAM.

12. [IpuOpUTETHOCTh BBINIOMHEHHS ympaBieHueckux pemennit ([IpuHimn
[Tapeto, ananus gen ABC, npuniun DizeHxayapa).

13. CBoiicTBa BHEIIHEW Cpelbl OpraHU3alliy, YYUThIBa€MbIe MpHU pa3paboTke
peUIECHUM.

14. Tlpoueaypsl u kputepuu HOPMUPOBAHUS YIIPABICHUECKUX PEIICHUM.

15. AHanuTuuecKkue MEeTO bl pa3pabOTKU PEIICHUH.

16. Cratuctudyeckue METOABI Pa3pabOTKH PEHICHUN.

17. MaTtemaTiueckoe mporpaMMHUpPOBaHUE TIPU IPUHATHAN PEIICHUH.

18. DBpucTHYECKHE METOBI B TIpOIlecce pa3pabOTKU M MPUHATHS PEIICHHIA.

19. DxcnepTHBIE METOMBI B IpoIiecce pa3pabOTKU M MPUHATHS PEIICHHIA.

20. Metopa cueHapueB B Ipoliecce pa3pabOTKU U MPUHSITHS PEILICHUN.

21. Meton nepeBa pelieHni B Ipouecce pa3paboTKU U NPUHATUS PELICHU.

22. OcoOEeHHOCTH U MpeuMyInecTBa (PopMaIn30BaHHBIX METOJOB Pa3pabOTKH
yIPaBICHYECKUX PELICHUI.

23. Pa3nuuus 1 cX0/ACTBa METOJIOB MO3TOBOTO IITypMa M MO3TOBOW aTaKH.

24. Opranuzanus pa3padoTKH yIpaBICHIECKUX PEUICHHH.

25. Ilponienypa coriacoBaHus yPaBICHUSCKUX PEIICHHH.

26. IIponienypa MpUHATHS U YTBEPKACHUS YIPABICHUSCKUX PEIICHHI.

27. CoumanpHasi M DSKOJOTMYECKass OTBETCTBEHHOCTh PYKOBOIMUTENS IpPHU
MPUHATUU YIIPABIEHYECKUX PEIICHUN.

28. CymniHOCTh KOHTPOJISI YIIPABICHUYECKUX PEIICHUH.

29. ®axTopsl, onpeaenstoniue 3pHEeKTUBHOCTh YITPABICHYECKUX PEIICHUM.

30. MeTonbl  OIIEHOK OSKOHOMHUYECKON A(M(PEKTUBHOCTH  yIpPaBICHUECKUX
pELIEHUN.

Bonpocs! 1151 00cykaeHust (B BUae A0KJIaA0B U COOOIIEHM )
(6az08blil yposeHs)

1. TexHonorMs TEHEPUPOBAHUS ATIBTEPHATUBHBIX BAPUAHTOB YIIPABJICHYECKUX
PELICHUM.

2. KonTpoJsib peanuzaiuu miaHa JeHCTBUI B IPOIIECCE MPUHATHSI YIIPABICHYECKUX
PELICHUM.

3. Peanu3zanus ynpaBieHYECKUX PEIICHUMN.

4. Ananu3 pe3ysibTara peajiu3alyy yIpaBJI€HYECKUX PEIICHUM.

5. Pa3paboTka ynpaBiIeHUYE€CKUX PEIICHHA.
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6. [IpunsiTHE pelieHns, peanu3anus, aHaau3 pe3yJibTara.

7. b PeKTUBHOCTH yIIPaBIEHYECKUX PEIICHUM.

8. OCHOBHbIE (PaKTOpPBI, BIUSIOLUIUE HA IPOLECC MPUHATHUS YIIPABICHUECKUX
peUIECHUM.

9. BO3HUKHOBEHUE HAYKH 00 yNpaBIE€HUYECKUX PEIICHUSIX.

10. CBa3b Hayku 00 ynpaBICHUECKUX PEUICHUSX C IPYTUMU HAyKaMu 00
YIPABJICHUH.

11. Knaccuduxarus ynpaBlieHYeCKUX PEIICHUH.

12. Tlpu3Haku kinaccu(UKaluy yIpaBICHYECKUX PELIICHHH.

Pa3zpaboTka ympaBiieHueCKOTo PEIICHHUS — BAXKHEHUIIIUN TTPOIIECC YIIPABICHHUS.
13. Tlpunsitue 3pPEeKTUBHBIX YIPABICHUCCKUX PEUICHHIM.

14. CoBpeMeHHast TeopHsl MPUHATHS YIPABICHUYECKOTO pEICHUSI.

15. Teopust npuHATHS YIIPABICHUYECKUX PELLIEHUN.

16. KonnuecTBeHHBIN aCIIEKT PUHATHS YIPABICHUYECKUX 3a4a4.

17. KauecTBEHHBIN aClIEKT MPUHATHUS YIPABJICHUYECKHUX 3a/1a4.

18. Ponb uHdopmauu B npoiecce NpUHATHS YIPABIECHYECKOIO PEILICHUS.
19. Pemenue u ynpasieH4ueckoe pemenue. X cpaBHATENbHAS XapaKTEPUCTHKA.
20. OTBETCTBEHHOCTH 3a PUHATHE YIPABICHUYECKUX PEILICHUM.

21. Llenp ynpaBieHYECKOTO PEILICHUS.

22. Kputepuu, OTIIMYAIOIINE PELIEHUE OT YIIPABICHYECKOIO PEIICHHUS.

23. KadyecTBO ynpaBiIeHYECKUX PELICHUN.

24. OcHOBHBIE 3TaIbl pa3pabOTKU YIPABICHUYECKUX PEIICHHM.

25. HazHaueHue 3KCIEPTHBIX TEXHOJIOTHM B IPOLIECCE IPUHATHS YIIPABICHUYECKUX
pELIEHUN.

26. CriocoObl IpeICTaBICHUS IPUHATUS PELLICHHI.

27. ITapameTpsl KaueCTBa yIPaBIECHYECKUX PEIICHUM.

28. [loaroToBKa K pa3padOTKE YIPaBIECHYECKUX PEIICHUN.

Memooduueckue pexomenoayuu:

Ha ocHOBe u3y4YeHHS OCHOBHBIX TEOPETUUYCCKHX ITOJIOKEHUH CIeayeT
chopMyIHpoBaTh COOCTBEHHOE OOOCHOBAaHHOE MHEHHE II0 MpodieMaM U
BO3MOYKHBIM TYTSIM HX PEIICHUS B TAHHOW 00JIACTH yIpaBJIeHHS (B 3aBUCHUMOCTH
OT KOHKPETHOH TTOCTAaHOBKH BOTIPOCA).

Kputepun u 1mkasna orieHUBaHUS 110 OIICHOYHOMY CPEICTBY
«IOKJaJI, COOOIIEHHEY

[IIxana oueHnBaHUA Kpurepnii onieHuBanus
(uHTEpBaAT OANIIOB)
5 Hoxnan (coobiienne) mpeacrapieH(0) Ha BEICOKOM YPOBHE (CTYIEHT

B TIOJHOM 0OBEME OCBETWJI paccMaTpUBAEMYyIO MpoOIEeMaTHKY,
NpHUBEJl apryMEHThl B IOJIb3y CBOMX CYXJACHUH, BIaJeeT
npoHIbHBIM NOHATHHHBIM (KaTerOpHaIbHBIM) aNapaToM U T.I1.)

4 Hoxnan (cooOmieHue) npeacTaBieH(0) Ha cpeHEM ypOBHE (CTYIAEHT
B IIEIOM OCBETHJ pacCMaTpUBAeMyl0 MpPOOIEMaTHKYy, TMPUBET
APTrYMCHTBI B TII0JIb3Y CBOHUX CY)K}IGHI/II\/'I, JOIMYCTUB HECKOTOPEIC
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HETOYHOCTH U T.11.)

3 Joxnan (coobiieHue) mpeacTaBieH(0) Ha HU3KOM YpOBHE (CTYIEHT
JONYCTHJ CYIICCTBEHHbIC HETOYHOCTH, H3JIOKWI Marepuail ¢
ommOKaMy, HE BIAJEET B JOCTATOYHON CTEHNeHH MNPOPUIBHBIM
KaTeropHabHBIM aIapaToM M T.11.)

2 Joxman (cooOmieHne) mpeacTaBieH(0) Ha HEYIOBICTBOPUTEIHHOM
YPOBHE HJIM HE NPEJICTaBICH (CTYACHT HE T'OTOB, HE BBIOJHHII
3aJ]aHUE U T.II.)

3. PazHoypoBHeBbI€ 3a1aUM U 32 IaHUA
(6azoswitl yposenn)

1. Onpedenume, k Kakomy muny u cghepe OeamenbHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peueHus.

Texnonora H.C. VBaHoBy HampaBuUTh B KOMAaHIUPOBKY B OOBEAMHEHHE
«Cesepcranb» ¢ 1 mapta no 2 anpens 2020 r.

2. Onpeodenume, K Kakomy muny u cgepe oOeameabHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peuieHusl.

['pynmie  crparermyeckoro  pa3Butusi cHOpPMUPOBATH  aJbTEPHATUBHBIC
CTpaTeruu pa3BUTHUSI OCHOBHBIX HANPaBJICHUMN JNEATEIbHOCTH KOMITAHUH.

3. Onpedenume, K Kakomy muny u cgepe oeamenrbHOCHMU OMHOCAMCA
npeocmaenenHble ynpasieH4ecKue peueHus.

Jns aHanuza pacrpenencHus GyHKIUN yrnpaBieHUsS MEXAY PYKOBOJIUTEISIMHU
BCEX YpOBHEH M pa3pabOTKU MEPONPUSITHN MO YCTPAHEHUIO MX JTyOJIUPOBAHUS
OTJIETy Pa3BUTHS KOMIIAHUU 3aKJIIOYUTH I0TOBOp ¢ pupmont «HeBamgay.

4. Onpedenume, K Kakomy muny u cghepe OeameabHOCMU OMHOCAMCA
npeocmaenennble ynpasieHuecKue peuieHusl.

Otneny  BHYTPEHHEro  ayAauTa  IPOBECTH  BHEIUIAHOBYKD  MPOBEPKY
MPAaBWJIBHOCTH MCIOJIb30BAHUSI PYKOBOIUTEISIMU CPEIHET0 W HU30BOrO 3BEHA
YIPaBIEHYECKUX TEXHOJIOTHIA.

5. Onpedenume, K Kakomy muny u cgepe oeameabHOCMU OMHOCAMCA
npeocmaenenHble ynpasieHuecKue peuenus.

Hanaguuky A.P. CMuUpHOBY IPOBECTH IUIAHOBO-TIPEAYIPEAUTENBHBI PEMOHT
TOKapHOro o0opyaoBaHus B 1iexe No 2.

6. Onpedenume, Kk Kaxomy muny u cgepe oOeamenabHOCHU OMHOCAMCA
npeocmaenenHble ynpasieHuecKue peueHus.

Bune-npesunenty komnanuu « CTpoicepBUC» CO3/1aTh OT/IEIN CTPATETUYECKOTO
Pa3BUTHUS U MIOJTYUHUTH €T0 HEMTOCPEACTBEHHO MPE3UACHTY.

7. Onpedenume, K Kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaenennvle ynpasieHuecKue peueHus.

Cnyxx0e ymnpaBieHus TEepcoHaToM ChHOPMHPOBATH CHCTEMY POTAIlMU KaJpoB
MEXIy JIMHCHHBIMU ¥ (PYHKIIMOHAIBHBIMU TIOJIPA3/ICIICHUSIMU W PACCTAHOBKU B
COOTBETCTBHUH CO CITOCOOHOCTSIMU paOOTHUKOB.

8. Onpedenume, Kk Kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peueHus.
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Otneny oOyudenusi B ceHTsa0pe 2020 r. 3ar1aHupoBaTh U MPOBECTU MOBBIIICHHUE
KBaJTU(UKAIIUK PYKOBOJICTBA BBICILIETO W CPEHEr0 3BeHA B 00JIACTU YIPABIICHUS
KaueCTBOM.

9. Onpedenume, Kk kKaxkomy muny u cgepe oOeamenbHOCHU OMHOCANMCA
npeocmaeieHHble ynpasieHuecKue peueHus.

Bce corpyanuku kommanun «CMoaeHCKI01» B TeueHue urois 2020 r. 10 KHbI
BHECTU CBOM TMPEJIONKEHUS 110 COBEPIICHCTBOBAHUIO MPOU3BOACTBEHHON U
YIPaBJIECHYECKOU eI TEbHOCTH.

10. Onpeoenume, k kaxomy muny u ceghepe OeamenbHOCMU OMHOCANMCA
npeocmaeneHHble ynpasieHuecKue peuieHus.

KoncunnyMm Bpauen cornacuics ¢ AMardo3om Jievaniero spava T.b. 3apeunon,
nocrasiieHHbIM nanueHty K.M. CamcoHOBY.

(8vlcOKULL YPOBEHD)

1. O3nakomvmecsv ¢ cumyayueil, onpeoeiume KaKoil U3 HAYYHBIX NOOX0008
K MEHEOHCMEHNLY, NPUMEHAECMCA PYKOBOOUmeleM.

Komnanus «lIlepceii» 3aHMMaeTcs MPeNOCTABICHUEM YCIYT: YCTaHOBKOU
pPEeKJIaMHBIX IIMUTOB Ha Kpblmax U (acagax 3AaHUNA, KOCMETHYECKHM PEMOHTOM
(dacagoB ropoICKUX MOCTPOEK U p. MeHekep oTaena KaJpoB pemaer npoodieMy
noaodopa u 00yueHust pabOTHUKOB.

2. O3HaKombmecs ¢ cumyayueil, onpeoeiume Kakoll U3 HAy4YHsIX n00X0008
K MEHEOHCMEHMY, RPUMEHAEMCA PYKOGOOUMETIeM.

[Ipu dopmMupoBaHMM HOBOrO KOJUICGKTHBA (rmana KommaHuu «Dpes»
PYKOBOJMTEIb KaJIPOBOM CIY>KOBI MPHU TpreMe Ha paboTy YUUTHIBAJI COI[MATbHbBIC
U TICUXOJIOTUYECKUE ACTICKTHI.

3. O3nakombmecs ¢ cumyauyueil, onpeoeaume Kakoil U3 HaAyuHvlxX no0xX0006
K MEHEOHCMEHNY, NPUMEHAEMCA PYKOBOOUmeleM.

[Ipu  oTkpeiTM  HOBOro  HampaBienus pabdotet C.B.  Ilonapecs
PYKOBOJICTBOBAJICS M3BECTHBIM BhIpakeHHeM aBuakoHCTpykTopa O.K. AHTOHOBA O
TOM, YTO CHadajia HeOOXOIUMO CHUXKATh «CEOECTOMMOCTHY» MPOAYKIIMH 3a CUET
MOBBIIICHUSI €€ KaUueCTBAa M TOJIBKO MOTOM — CE0ECTOMMOCTb.

4. Ouenume IKOHOMUYUECKYIO IPheKmueHocmsy ynpasneHuecKo2o peuieHus
N0 U3MEHEHUIO YYHKUUOHAIbHBIX 00A3AHHOCMEIL.

Komnanust «Jlyuymmii mnekapp» NOpPOU3BOAUT W MPOJAET XJieOOOYIOUYHbIE
U3JIeNUsl U Apyrue npoayktel. PykoBoaurtens koMmnanud M.M. 3abenuH nposen
MEpOTPUATHE TIO0 HW3MEHEHUI0 (YHKIIMOHAJIBHBIX OOS3aHHOCTEW U COKpaTHII
oHOTO paboTHuKa. Jlpyrum paOOTHUKaM 3a BBINOJIHEHUE JOMOTHUTEIIBHBIX
byHKIMNA ~ yBENMYWIW  MaTepualbHOE  BO3HarpaxaeHue. B pesynbrare
COBEpIICHCTBOBAHUS (DYHKIMOHAJIBHBIX O0si3aHHOCTEH U Jy4lied paboThl
nepcoHana ce0ecTOMMOCTh MPOAYKLUMM yMeHbIIWaach Ha 1%, 1eHa wuzgenui
ymenbimmiach Ha 0,5%, HO o0mias meHa peanu3anuu yBelIuuuiaach Ha 5%mu3-3a
yBeJIUYeHUs 00bema npojax. O01re JaHHbIe TPUBECHBI B Ta0. 2.
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Tabmnuma 2
OO01mue YKOHOMHYECKHE JaHHbIE

Otan paboThI OO0mag 1eHa OGmue 3aTpathbl [TpuGrLIL
(MITH pyo0.) (MH pyo.) (miH pyo.)
o npoBeneHus 2,592 2,074 0,518
MEPOTIPHUSATHS
[Tocne npoBeneHus 2,722 2,054 0,668
MEPOTIPHUSATHS

5. Paccmompume npueedennsviit npumep. Karkasa ponv 30ecv moocem
npunaoneicamov pyKoeooumeio, Po8ooaAuLeMy IKcnepmusy?

Ho pemenuto npoGiemsl Obutio BbickazaHo 40 uaeid. CoryacHO NPUHIUITY
[Tapero u3 Hux oroOpamu Bocemb (20%), MPUHIUMIUAIBHO CIIOCOOCTBYIOIIUX
pemiennto 3amaud. Kaxnapli cnenuanuct chaenan Takod BbIOOp, MPOU3BOJS
COOTBETCTBYIOILINE OTMETKH. B KOHEUHOM cuyeTe BBIABJICHBI BOCEMb WJEH, Yalle
BCEX BCTpedaromuecss B BbIOOpke. OHM M B3AThl 32 OCHOBY IS YINIyOJIEHHOM
MpOpadOTKH U PEIICHUS TPOOTIEMBI.

6. Paccmompume npugedeHHblii npooopasz memooa cuenapues. Ilpuseeoume
ceou npumepol.

Pa3paboTka creHapusi IO3BOJISIET C ONPEICIICHHBIM YPOBHEM JIOCTOBEPHOCTHU
BBISIBUTh BO3MOXKHBIC TEHJICHIIMU PA3BUTUS COOBITUM, B3aMMOCBSI3H MEXKIY
nercTBytomuMu  (haktopaMu, cHOPMHUPOBATH KAPTUHY COCTOSIHUM, K KOTOPHIM
MOXET MPUUTA CHUTyallWsl TOJ BJIUSHHEM TEX WIM HMHBIX BO3JCUCTBUU U
CHOCOOCTBYET CBOEBPEMEHHOMY OCO3HAHUIO IOTEHIMAJIBHON ONAacHOCTH, C
KOTOPOM  CONpSDKEHbl ~ BAapUAHTBl  YOPABICHYECKUX  BO3JICUCTBUN  WIIHU
HEOJIAronpusTHOE Pa3BUTHE COOBITUM.

[IpooOpazom MeToa ciieHapueB MOXKET clTykuTh pemienre M.U. KyTty3osa 00
orcTtyrieHnn u3 MockBel B OteuectBeHHOM BoMHe 1812 r. Ilpocnymas
pa3nuyHble BAPUAHTHI BO3MOXKHBIX JCHCTBUM, ONPEACISIONIMX pa3IuyHbIe
CLEHAapUM pPa3BUTHUsSI BOWHBI C (paHIly3amMH, OLIEHUB HX CHJIbHBIE U cJia0ble
CTOPOHBI, MOJIKOBOJIEL] MPUIIEN K HENOMYJISIpHOMY (KakK OLIEHWIN Obl Temnepb), HO
€IMHCTBEHHO BEPHOMY PELIEHUI0 — OocTaBUTh Mocksy. Ilocnenyromee pasButue
COOBITHI MOJTBEPINIIO €TI0 MIPABOTY, BOHA ObljIa BRIMTPaHA.

7.  Paccmompume npumep 6vl00Opa  HACENEHHO20  NYHKmMA 014
CMpoOUmenbCmea Mazasuna.

[Ipn pacmmpennn Ou3Heca BO3HHMKIA HEOOXOJUMOCTh CTPOMTENIbCTBA
Mara3uHa. B kakoM M3 HaceleHHbIX MYHKTOB (AHTOHOBKa Wi bopoBoe) HayaTh
CTpOUTENLCTBO? [Nt pelieHus NaHHOM 3aJlayd NpelBapUTEIbHO HEOO0XO0IUMO
BBIJICJIUTh HanOoJiee BaKHbIE MPU3HAKKU PEIICHHM, KOTOpPhIE Jlajee OLEHUBAIOTCS
1o AecsITUOANIBHOM CUCTEME B Ka)/JI0M M3 BApUAHTOB (B KaXKJIOM W3 HACEJIEHHBIX
MyHKTOB). Pa3HuIla B cyMMe 0ajuioB 1Mo KaKI0MY W3 BAPHUAHTOB TTOMOKET BHIOpATh
HamOoJIee MPeaNoUTUTENbHBIN. B nanHOM mipriMepe BbIOOp MajgaeT Ha AHTOHOBKA,
re 1erecooOpa3Hee OCYIIECTBUTh HaME4aeMoe CTpOUTenbcTBO (37 OamwioB

npotus 30, Tabm. 1).
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Tabmuia 1
Bb10op BapuaHTa pemeHus

No /it [Ipuznaku AHTOHOBKa Bboposoe
1 Y 100CTBO pacmooKeHHS 8 4
2 CocrosiHEe JOporT 9 8
3 Hanuyne marep.-TeXHUYEeCKOM 0a3bl 5 7
4 Jloxopl 06CITy’>KMBa€MOT0 HACEICHUS 7 5)
5 Hannyne KOoHKypeHTOB 3 3
6 Hanuune cnoncopos 5 3
Hroro 37 30

8. Monounwtii mazazun He 6blnOJHAEM NAAH NPUOBLLIU, YMO UPEEANO
He2amueHviMu nocieocmeuamu. Ananuz npooaemvl no360aUN YCHAHOGUMD
cnedyrouiue npuUYUHbL:

1) Mara3uH He BBITIOJIHUJI TUTAH MPOIAXKKA MOJIOYHOM MPOTYKIINH;

2) 3TO MPOU3OILIO U3-3a HApYIIEHUs rpaduka u o0beMa 3aBo3a MPOAYKIIUHU C
MOJIOKO3aBO/Ia,  M3-32  HECBOEBPEMEHHOI'O  BO3Bpara Tapbl  Mara3MHOM,
HECBOEBPEMEHHOM MOJIa4M TPAHCIIOPTA aBTOTPAHCHOPTHBIM XO0341MCTBOM, KOTOPOE
CChUIAETCS Ha OTCYTCTBME Modepa, OeH3uHa. MMenuce M ciaydyam HapylLICHHs
Mara3uHoM rpaduka padoTsl. Llernouky npuyuH MOKHO IPOJOJIKHUTE.

N300pa3zute auarpamMmy NpUYUHHO-CJICICTBEHHOMN CBSI3U JAHHOW MPOOJIEMBI.

9. O3nakomvmecv c¢ cumyayueii. Onpedenume u nepeuuciume ueo,
Kpumepuu, 3a0a4u, a1bmepHAMUEbl peuieHuA.

Hupekrop cetu MmarasuHoB «Benec» B ApxaHrenabcke coOupaercs caenartb
3aKka3 Ha pa3pabOTKy MAapKETUHIOBOrO IIlaHa pPa3BUTUS  NPEIIPUATHS.
Cneunanuct B obnactu mapketunra (29 net) A.B. TarbsaHuHa, UMEOIIas OMBIT B
pa3paboTke OW3HEC-IIaHOB, MCCIEAOBAaHUU pBhIHKA, COOMpaeTrcs Ha BCTpedy ¢
pabortonatenem kommanuu «Benec» g cobecenoBanus. HeoxumanHo momien
NoXJb. TaTbsiHMHA B 3aMEIIATENbCTBE, TAaK KakKk €H XO4eTcs IPOU3BECTU
BIICYATJICHHE HA pabOTOMATEelIs, BHITIISIETh aKKypaTHOU (TeM Oojee oHa ¢ coOoM
B3sJ1a HEKOTOPBIE IOKYMEHTHI) U HE OMO3/1aTh Ha BCTPEYY.

10. Paccmompume npusedeHHyto Hudx ce CUMYayuio u cpopmynupyiime yesb
u noouenu pewieHus npoodnemvi. Kaxue 603MO0dCHbBI 6apUAHMbL PEeUIEHUA HA
eaui 63214072

[Ipn Oonbmiol 3aToBapeHHOCTM MarazuHa Ne 74 mpoJIOBONIBCTBEHHBIMU
toBapamu (nupexrop M.M. Kannauna) coctaBisitomiuMu npooiaemMsl Oy1yT:

? mpeaMeT — U3JIMIIHEE HAKOIUIEHHE TOBAPHBIX 3aI1aCOB;

? 00bekT — Maras3uH Ne 74;

? cyobext — .M. Kanununa, aupexTop;

? CBSI3M — IMOpYa TOBApOB, POCT PACXOJIOB MO XPaHEHUIO (BHYTPEHHHE),
YBEIMUECHHE U3ACPIKEK 00pallleHUs OpraHu3aliuy (BHEIIHUE);

? 1Ieb peleHus MpoOJeMbl — ...
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Kpurepuu u 1mkana oueHUBaHUs 110 OLIEHOYHOMY CPEACTBY

«PasSHOYPOBHECBBIC 3aJaHUs W 3aJa4n»

[Ixana oreHuBaHUsg
(uHTEpBaAI OAILTIOB)

Kputepuu oniennBanus

5

OOyuaronuiicsi MOJHOCTHIO U MPABUJIBHO BBIMOJHWI 3a1aHue. [Tokazain
OTJIMYHBIC 3HAHUS, YMCHHS W BIIQJICHUS HaBBIKAMH MPUMCHCHHS HX
IpH pElICHHH 33aJad B paMKaxX YCBOGHHOTO Y4YeOHOro Marepuala.
PaGora odopmieHa akKypaTHO B COOTBETCTBUU C IMPEAbSBISIEMbIMH
TpeOOBAHUIAMU

OOyyJaromuiicss BBITIOJHWI 3a/laHue C HEOOJBIIMMH HETOYHOCTSIMH.
[lokazanm xopomme 3HaHUS, YMEHHS H BIQJICHUS  HaBbIKAMHU
MPUMEHCHHS UX TIPU PEIICHUU 3a7a4 B paMKaX OCBOCHHOTO y4eOHOTO
Mmatepuana. EcTb HegocTatku B 0pOpMIICHHH paOOTHI

O6yanOHlHﬁCH BBIIIOJHHAII 3aJaHUC C CYIIECTBCHHBIMHU HCTOYHOCTSAMM.
ITokazan YAOBJICTBOPUTCIBHLIC  3HAHUSA, YMCHHA W BJIAJACHHA
HaBbIKAMH TIPUMCHCHUA HX IIPU PCIICHHUH 3adad

OOyyaromuiicst BBINOJIHWI 3aJaHUe HenpaBuiabHO. [lpu BbIONIHEHUY
oOyyarouuiics mpoAeMOHCTPUPOBAT HEAOCTATOYHBIM yPOBEHb 3HAHUI,|
YMEHUH W BIAJCHUS HMMHU IpPU pEIISHUH 3a]1a4 B paMKaX YCBOEHHOI'O
yueOHOro Marepuasia

4. IlpakTHyeckoe (MIPUKJIATHOE) 3aaHHE

(8vrcokuil yposens)

TBopuecKkue 3a1aHUA:

3aganme 1. HeoxumanHo Jis BCEro KOJUIGKTHBAa Bac Ha3HA4yaroT
PYKOBOIOMTENEM KpPYIIHOIO OTHENa, XOTA BCE OXKHUIAJIM HAa3HAYEHUs JIPYroro
YEJIOBEKa, SBJISIOLIErocss HeQOpMaabHBIM JMAEPOM. B KOJIIEKTMBE HaKaJlIWiIach
oOcTtaHoBKa. Bamm nenicTeus:

a. BbBISICHUTB, KTO SBISIETCS CaMbIMU SPBIMA MPOTUBHUKAMU Balen
kaHauaaTypbl. Cyxo ¥ o(pUIMAIBHO BbI3BATh WX Ha Oeceay TOHOM, HE TEPISIIUM
BO3pAXEHUM, U3JI0KUTh YCIIOBUS WX JAalibHEWIIed paboThl HA CBOEM Mecte. B
CJly4yae MPOTUBOAEHCTBUS IPUHUMATh CaMbIE )KECTKHE aJIMUHUCTPATUBHBIE MEPBI.

0. TloctapaThcsi HalWTH OOIIMIA SI3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €rO
MOJIOKUTENIbHBIE 3MOLUHU (HAapUMep, YCTPOUTh TMOE3AKYy 3a Tropoj, TIle B
HENPUHYKJIEHHOW 00CTaHOBKE 0OCYAUTD MOJIOKEHHUE B KOJUIEKTUBE U ITOCTAPATHCS
IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. [IpuBiekaTs KOIEKTUB K (HOPMYITUPOBKE II€JIe U BHIPAOOTKE PEIICHHI,
IpU MEPBON BO3MOXKHOCTU MPOABUTATH MOAYUHEHHBIX IO CIY>KEOHOH JIECTHUIIE,
yanle NpPOBOJAWUTH COBEUIAHUS B KOJUIEKTHBE, JEJIETUPOBATH IMOAYMHEHHBIM
JOTIOJIHUTENBHBIE TOJTHOMOYHSL.

r. Ilyctuth cuTyanmio Ha camMOT€K, HE MPUHUMATh OJM3KO K CEpilly Bce
BbIMaJAbl M YKOJbl TPOTUBHUKA. COXpaHATh YBEPEHHOCTh M HAJEITHCS, YTO
00CTaHOBKA HOPMAJIM3YETCS caMa Co0O0il.
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3aganue 2. COTpyAHUK BaIIETo MOJApPA3/EICHHs JHOMYCTUI XaJaTHOCTh: HE
BHEC B HH(OpMAlMIO, HANPABJICHHYIO B BBIMIECTOSUIMNA OpraH TOCCIYXOBbI,
YTOYHEHHBIE 1aHHbIe. J[eiCTBUS pyKOBOUTENS:

a. IlocouyBcTBOBaTh pabOTHHKY, MYCTHUB pa3pelieHHe CHUTyallud Ha
CaMOTEK.

0. [lotpeOoBaB MUCHMEHHOTO OOBICHEHHMSI, MPOBECTH >KECTKHUI pasroBop,
MPUTIOMHUB MPEKHUE OMHUOKH MO JYMHEHHOTO.

B. Brpmectn ¢dakt Ha oOCyXIeHuE KOJJICKTHBA, MNpeiaras MpPUHATH
KOJUIEKTUBHOE PEILICHUE.

r. Ilpwioxutrh K OOBSCHUTEIBHOW 3allUCKE JOKJIAJHYI0 Ha HMS
PYKOBOJIUTENSI OPTaHU3ALMH C MPEIIOKEHUAMU O HAKA3aHUH.

3aganue 3. CorpyaHuk  ¢GuUpPMBI  TOJYYWT  OpPUIVIALIEHHE  OT
KOHKypupytome ¢upMmbl Ha padoty. IlpopaboraR OGonee roma B ¢dupme, oH
noka3aja ce0si OTBETCTBEHHBIM, IPAMOTHBIM CIELUUAIMCTOM, IMOJY4YMJI ICHHBIN
ONBIT pabOThl, OKA3ajJCs MHPOCTO MHPUITHBIM M YPABHOBELIEHHBIM YEJIOBEKOM,
CHOCOOHBIM JIETKO HaWTHU OOLIMI SI3BIK C CAaMbIMH Pa3IMYHBIMU JII0JbMU. DupMa,
IPUTIACKUBILAS €0 Ha paboTy, NPEUIoKUIa BIBOE OOJIbIIEEe BOZHATPAKICHHUE U, B
CBSI3M C OpraHu3anued HoOBOro (Quuuana, Oojiee BBICOKOE IIOJIOKEHUE Ha
uepapxuueckoil tectHuie. [IpsMo 1 OTKPBITO COTPYAHHUK U3IO0KUI CIOKUBIIYIOCS
CUTYaIlMI0 PYKOBOJUTENIO M 3aBEpWJI, YTO OCTAaHETCS Ha paboTe, eciu emy
MOBBICAT OKJIAJ JIUIIb HA OJHY BTOPYIO OT MPEAJIOKEHHON (PUPMOI-KOHKYPEHTOM
CYMMBI.

a. PykoBoguTens HenpeksioHeH, TpeOyeT, 4YTOObl COTPYOHUK OCTaJICA,
HAIIOMHUHAET, YTO JIMIIH OJarofaps OmbITy, MOJyYeHHOMY B 3TOH Gupme, OH IICHEH
JUTSE KOHKYPEHTA, 3asBIISIET, YTO ATO MPUHIIUIAATIBHAS CUTYAaIHsL.

0. PykoBoauTens npeagaraer COTpyAHUKY OOCYJUTh BCE MOJIOKHUTEIbHBIE U
OTpHIIATEIbHbIE MOMEHTHI €0 IIepexo/ia B HOBYIO (hupMy; 3aBepsIeT, YTO eMY Kajb
OyZAeT TepsATh CBOEro COTPYAHMKA, YEJIOBEUECKHUE U JIEJIOBbIE KauecTBa KOTOPOTO
OH BBICOKO IeHUT. M, HakoHeln, oOemiaer BBIICHUTH BOIPOC BO3MOKHOTO
MOBBILICHUSI OKJIA/1A.

B. PykoBomurenr oOemiaer cBsA3aTbCs C  BBIILIECTOSIIMM Ha4yalbCTBOM,
KOTOPOE TOJIbKO M MOXKET peIIaTh BOMPOCH! MOBBILICHHS OKJIa1a COTPYIHUKOB.

r. [Ipexxne Bcero, pyKOBOAUTENb MpeuiaracT pabOTHUKY B TEUCHHE HEAETH
o0ayMaTh mpensioxkeHne. B 3To BpeMsi HABOAMT CIIpaBKU O MPEACTOAIIEH padoTe B
dbupme-koHKypeHTe. B uTore maer Ha TO, YTO MpeAsaraeT COTPYIHHUKY B3STh
OTITyCK 0€3 COXpaHEeHHsI COACpKaHUSI M B 3TO BpeMsl MOMpoOoBaTh mopadboTarh y
KOHKYPEHTa: BCE MPOUCXOAIIee OYIET U3BECTHO JIUIIh PYKOBOAUTEIIO M CAMOMY
pabOTHUKY.

3ananme 4. TBopUeCKUl, TPAMOTHBIN CIEIUATIUCT HE MOXKET MOJIUYUHUTHCS
CYIIIECTBYIOIEMY PEKUMY PaOOTHI: BOBpEMSI HAUMHATH CBOW pabouuii feHb. Yacto
OMma3ApIBacT. DTO CBS3aHO C €ro TNCUXO(U3UOJOTHUUECKUMH OCOOCHHOCTSIMHU.
OpnnHako, Kak paOOTHUK OH MPOCTO HE3aMEHUM. JeHCTBUSI pyKOBOAUTEIIS:
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a. OOBABUTH BBITOBOP, MPHUHATH PEIIUTEIbHBIE MEPBI JUISl YCTAHOBJIIEHUS
KECTKUX PaMOK MOBEIEHHUS BIUIOTh 10 YBOJIbHEHUS.

0. BbISICHUTP TpPUYMHBI OMO3JAHUM, MPEUIOKUTH BMECTE HAUTH
ONTUMAJIHBIN PEKUM PaOOTHI.

B. OCTaBUTH BCE KAK ECTb.

r. IlpennoxuTh KOJJIEKTUBY OPraHUM30BaTh TBOPUYECKYH TpYyNIly ISt
CO3[IJaHHSI ”THHOBAIMOHHOW CPEJIBI.

3aganue 5. K xakum cdepam AeATeTbHOCTH OTHOCATCS TPEACTaBIICHHBIC
¢parmentsi? Ompenenure, K KaKOMY THILY OTHOCSITCSI MpEACTABIICHHBIC

YIPABJICHUYECKUE PEIICHUS.

1. Texnonora H.C. VIBaHOBY HampaBUTh B KOMaHJIMPOBKY B OOBEIUHEHUE
«Cesepcranb» ¢ 1 mapra o 2 anpesns 2012 r.

2. I'pynme cTpaTeruyeckoro pas3BuUTHs C(HOpPMHPOBATH AJIbTEPHATUBHBIE
CTpaTETruy Pa3BUTHs OCHOBHBIX HAIIPABJICHUH JESITEIBHOCTH KOMITAHUU.

3. Jlna anHanmu3a  pacnpenenieHUss  (PYHKUMM — yOpaBlICHUS  MEXIY
PYKOBOJUTENISIMUA BCEX YPOBHEH U Pa3pabOTKH MEPONPUATUN MO YCTPAHEHHUIO MX
NyOnupoBaHUS OTAENY pa3BUTUS KOMIAHUM 3aKIIOYUTh JOroBOp ¢ (upmoi
«HeBanay.

4. Ortpeny BHYTPEHHETO ayJIWTa IIPOBECTH BHEIUIAHOBYIKO IIPOBEPKY
MPaBUJIBHOCTH HCHOJIb30BAHUS PYKOBOJUTEISIMU CPEIHETO M HU30BOIO 3BEHA
YIIPABJICHYECKUX TEXHOJIOTHIM.

5. Hanmagunky A.P. CMmupHOBY NIpOBECTHM IUIAHOBO-NIIPERYIPEAUTEIbHBIN
PEMOHT TOKapHOTO 000py0BaHus B 1iexe Ne 2.

6. Bumne-npesumenty kommaHuum — «CTpoWcepBHC»  CO3[aTh  OTHEN
CTPATETUYECKOTO Pa3BUTHSI U MOAYUHHUTH €T0 HEMOCPEACTBEHHO MPE3UICHTY.

7. Cnyx0Oe ympaBlieHHs TEpCOHAIOM CGHOPMHUPOBATH CHCTEMY pOTaIlUU
KaJpOB MEXIy JHHEWHBIMM U (YHKIHOHAIBHBIMU MOAPA3JEICHUSIMH U
paccTaHOBKU B COOTBETCTBUU CO CLIOCOOHOCTSIMU paOOTHUKOB.

8. Otmeny oOyueHuss B ceHTsiope 2016 T. 3ammaHupoBaTh U TPOBECTH
NOBBIIICHHE KBaJTU(PUKAIUU PYKOBOJICTBA BBICIIETO M CPEJHEr0 3BEHa B 00JIaCTU
YIPABJICHUS KAYECTBOM.

9. Bece corpynHuku kommanuu «CmonieHCKAo» B TeueHue uroist 2016 r.
JIOJKHBI BHECTH CBOU IMPEMJIOKEHHS 10 COBEPILICHCTBOBAHUIO MPOU3BOICTBEHHON
U YNIPABJICEHYECKOMN JESTEIbHOCTH.

10. Koncumuym Bpaded corylacuicsi C JUarHo3oM JIEHallero Bpada
T.b. 3apeunoii, nocraBneHHbIM nanueHty K.M. CaMCcOHOBY.

11. Cnyx6e ynpaBieHusl epcoHaloM KomMnaHuu «Muparopr» pa3zpadboTatb
CUCTEMY  CTpPaxOBaHMS  OTBETCTBEHHOCTHM  KJIOUEBBIX  CIECLHMAIMCTOB U
PYKOBOJUTEIIEH.

12. PaGoTHHUKY MH(POPMAIIMOHHOTO OTAENa cO3/aTh 0a3y JaHHBIX O TEKYLIUX
Y OTEHIMAJIBHBIX KIMEHTAaX U NOCTABIIMKAX KoMIaHUuU «CramMTup».

35



3aganue 6

Curyauuu 1s 00CyK1eHUus

O3HaKOMBTECh C CHUTYallMEH, ONPENEIUTE KAaKOW W3 HAy4YHBIX MOJIXOIO0B K
MEHEIKMEHTY, TMpUMEHseTcs pykoBoauteneM. Kakwe H3 MOAXOO0B HE
MPOWILTIOCTpUpOBaHbl? [IprBeauTe mpuMepsl.

1. Komnanus «/lenmukarecbn» 3aHUMAETCsl MOCTaBKOM MPOJIYKTOB NMUTAHHS B
ExarepunOypr. PykoBoauTenb mNpeAnpusTHs pPEmUi OTKPBITh (QUiIHalbl Ha
NOCTaBKy npoaykuuu B ropoaa I[lepmb, Tromens, UensiOnHCK.

2. I'pynma CTpPaTEru4ecKoro pa3BUTHUSA dbopmupyeT nepeyeHb
QIbTEPHATUBHBIX CTPATETMi Ppa3BUTUS OCHOBHBIX HAIPABICHUN JEATEIBbHOCTH
KOoMIIaHuu «bakam.

3. HebGnaronpusiTHple MOTOJIHBIE YCIOBUS, IPUBEAIINE K CHIDKCHHUIO ypoxKas
36pHOBBIX, 3aCTaBWJIM  [POU3BOAUTENICH  XJIEOOMPOAYKTOB  IEPECMOTPETH
MIPOTHO3HYIO CUTYALIUIO C IEHAMH Ha 3€PHO U MYKY.

4. Komnanus «PycTonnuBo» cobupaercs 3aK/IIOYUThH JIOTOBOP Ha MOCTaBKY
roprouyux cMmecer B Tylly ¢ KOMIIaHUEH, 3aHUMAIOLIENCS] IEPEBO3KOM TPY30B.

5. PyKoBOACTBO arponpOMBINUIEHHON KOMIAHUU «3akpoma AJtasy» MPUHSIO
pelieHre o aibHeleM (yHKIMOHUPOBAHUM HAa OCHOBE MPHUHIIMIA «OT MOJIS J0
KOHEYHOT'O TIOTPEOUTEISD.

6. Komnanus «JIyryaur» 3aHuMaeTcsl NMPEIOCTaBICHUEM KOHCAJITUHIOBBIX
yciyr. B gupmy noctynui 3aka3 mo pazpadbotke OuzHec-1iaHa kade «Pomarikay.

7.Ha mnpubopoctpoutenbHoM — npeanpusti  CMOJEHCKa  CHOKUIIUCH
HEOIaronpusITHbIE OTHOLICHUS MEXIy paOoTHUKamMH. OHHM BBIPAXKAIOTCS B BUIE
CUCTEMATUYECKUX KOH(DJIMKTOB MEXAy PYKOBOJIUTENIEM MPEANPUITHS U
UCIIOJIHUTENSAIMUA. PaOOTHHKaM HeEperyJisipHO BbIIJIaUMBaNach 3apaOOTHas ILUIaTa,
WCIIOJIHUTENM HE BCEr/la PEearupoBaid HAa PACHOPSIKEHUS M yKa3aHHs TJIABHOTO
WHXKEHEpa.

8. Komnanus «Ilepceit» 3aHMMaeTCs MPEIOCTABICHUEM YCIYT: YCTaHOBKOM
pEeKJIaMHBIX IIWTOB Ha Kphlllax U (acagax 3AaHUNA, KOCMETHYECKHMM PEMOHTOM
(acasoB ropoICKUX MOCTPOEK U Jap. MeHemkep oTena KaapoB peliaeT npooiemy
noadopa u 00yueHust pabOTHUKOB.

9. Komnanus «Hopamainus» ocylecTBiIsieT BHIOOP HACEIEHHOTO MyHKTa 1Jis
CTPOUTENBCTBA Y3KOCIIEHNAIN3UPOBAHHOTO Mara3uHa B [IoqMOCKOBEE.

10. I[Ipu  popmupoBaHMM HOBOTO KOJUIeKTHBa (unmana kommaHuu «Desp»
PYKOBOJIUTENDb KaJIpOBOU CIYKOBI NMPU MpHUEeMe Ha paboTy YUUThIBAJI COIL[MATbHbBIC
Y TICUXOJIOTUYECKHUE ACTIEKTHI.

11.Tlpu oTkpbITUM HOBOro HampasieHus padotel C.B. IloHomapes
PYKOBOJICTBOBAJICSI N3BECTHBIM BhIpakeHMEM aBHakoHCTpykTopa O.K. AHTOHOBA 0
TOM, YTO CHayajaa HeOOXOJMMO CHHUXATh «Ce0ECTOMMOCTBY» MPOAYKIMU 3a CUET
MOBBILICHHSI €€ KaYeCTBa U TOJIBKO MOTOM — Ce0eCTOMMOCTb.
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Kpurepuu u 1mkana oueHUBaHUs 110 OLIEHOYHOMY CPEACTBY
«MPAKTUYECKOE 33 JaHUEN

Ikama oneHUBaHUA Kputepuii onenuBanust
(uHTEpBaAN OAILTIOB)

5 [IpakTHyeckue 3aaHus BBIMOJHEHBI HA BHICOKOM YPOBHE (IIPaBHJIbHBIC
otBeThl 1aHbl Ha 90-100% BompocoB/3amay)

4 [pakTHyeckue 3a1aHKs BBITOJHEHBI HA CPEHEM ypOBHE (IPaBHIIbHBIC
OTBETHI AaHbl Ha 75-89% Bompocos/3amay)

3 [IpakTHyeckre 3aJaHusl BBIMOJIHCHBI HA HU3KOM YpOBHE (IpaBHJIbHBIC
oTBeTHI JaHbl Ha 50-74% BompocoB/3aaay)

2 [IpakTuueckue 3aJaHusl BBINOJHEHBI Ha HEYJIOBJIECTBOPUTEIHHOM
ypOBHE (IIpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

5. OneHoOYHbIE CPeICTBA IJIsl IPOMEKYTOUYHOM aTTeCTAlNU
(ox3ameH)

1. BiusHue BHYTpeHHUX (AaKTOPOB Ha pa3pabOTKy U pealn3aluio
YIIPABJICHYECKUX PEIICHUM.

2. Bniusinue BHemIHeH cpebl Ha pa3pabOTKy M peah3alHio YIPaBICHISCKIX
pELIEHUN.

3. CBoiicTBa BHENIHEH Cpe/bl, IPUHUMAEMbIe BO BHUMAHHUE MPU pa3pabOTKe
YIPaBIECHYECKUX PELICHU.

4. HeoOXOMMOCT, ~ MOJEIMPOBAHUSI  YIPABJICHUECKHX  PEHICHUH B
COBPEMEHHBIX YCIIOBUSX.

5. ®opmanuzanusi mporecca pa3padOTKHM W peaju3aliui  YINpaBICHYECKUX
PELICHUM.

6. TpeboBanus K MO/IENM TIpoliecca pa3padOTKH YIIPaBICHYECKUX PEIICHUH.

7. Knaccudukauus Mmoaeneil npouecca NpyuHIATHS YIIPABICHYECKUX PEILICHHM.

8. DKcrepTHOE MOJETMPOBAHNE U OCOOSHHOCTH €T0 IPUMECHCHHUS.

9. lleneBas opueHTALNS YIPABICHUYESCKUX PEIICHUH.

10. lleneBbie ¥ TPOIECCOPHBIE TEXHOJOTHH pPa3pabOTKH YIPaBICHUECKUX
pELIEHUN.

11. OcHOBHBIE W BCHOMOTAaTEIbHBIE METOMABl AaHAJIU3a YIPaBICHUYECKUX
pELIEHUN.

12. Ananu3 anbTepHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PEIICHHIM.

13. OcHoBHBIE  TIpaBUjia  OOECHEYEHUS]  COMOCTAaBUMOCTH  BapUaHTOB
YIIPaBJIEHYECKUX PELICHUM.

14. Tlpuemsl pa3paboOTKu U BBHIOOpA YMPABICHYECKUX PEIICHUN B YCIOBHSIX
HEONPEEIEHHOCTH U PUCKA.

15. Knaccudukarius puckos.

16. Meroasl ympaBieHUS pPUCKAMU MPU TPUHATHH  YIPaBIECHUYECKUX
pELIECHUN.

17. YnpaBieHue puckaMu B TOCYAapCTBEHHOMU CITyXO0e.
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18. DpdeKkTUBHOCT  yNpaBIEHYECKHX  PEIIEHUH KaKk  COOTHOIICHHE
pe3ynbTaTa v 3aTpar.

19. Buap! pyHKIIMOHATBEHON 3()(PEKTUBHOCTH.

20. DxcnieptHast  oneHka 3(GGEKTUBHOCTH MPHUHATHIX  YINPABICHYECKUX
pEUIECHUM.

21. MeToapl TpynnoBOro MPUHATHS pEIICHUH.

22. OueHka 3K0JIOTHYeCKOU 0€30MaCHOCTH YIIPaBICHUECKUX PEIICHUH.

23. OcobeHHOCTH pa3pabOTKU M pealu3alyy yNpaBICHUYESCKUX PEIICHUN B
cdepe rocy1apCTBEHHOM CITYKOBI.

24. ObecrieyeHre TMpoliecca NPUHATHS ONTHUMAJBHBIX  YIPABICHYECKUX
pEILICHUM.

25. KoHTpoIb peanu3aluu yrpaBIeHUYEeCKUX PEIICHUN.

26. ®yHKUIMM W BHUABI KOHTPOJS B TpoIecce pa3pabOTKU M pealn3aluu
YIPABJICHUECKUX PEIICHUM.

27.Ponp 15uua, NPUHMMAIOIIETO pELIEHHWE, B COBPEMEHHOW CHCTEME
yIpaBJIEHUS! OPTaHU3ALHUEH.

28. MeToabl 5KOHOMUYECKOTO 0OOCHOBAHMSI YIIPABICHYECKUX PEIICHUH.

29. . UudopmanmonHoe obecrieueHue npoiecca pa3paboTKH YIpaBIeHYECKUX
pELICHUN.

30. DpPexTUBHOCTD YNPABICHUYECKUX PEIICHUM.

31. OcHoBHbIE (PAKTOPBI, BIAUSIOIME HA MPOLIECC TPUHATHUS YIIPABIECHYECKUX
pELIEHUN.

32. BO3HUKHOBEHUE HAYKU 00 yNPABICHYECKUX PEIICHUSX.

33. Cps3p Hayku 00 YNpPaBIEHYECKHUX PEUICHUSAX C APYTMMHU HayKamu 00
YIPABJICHUH.

34. Knaccudukanus ynpapjieHYECKUX PEIICHUN.

35. Ilpu3naku Ki1accupUKAIMK YIPABICHUECKUX PEIICHUM.

36. @akTOophI, BAUSIONIME HA KAYECTBO YIIPABICHUECKUX PEIICHUI.

37. ICTOYHUKH HEONPENEIEHHOCTH B IIPOLIECCE MPUHATHUS YIPABICHYECKUX
PELICHUM.

38. Buabsl HeEONpeneNeHHOCTH B TMPOILECCE MPUHATUS YIPaBICHYECKUX
PELICHUM.

39. Puck B npouecce NpUHITUS yIPABIECHYECKUX PELICHUM.

40. Pa3HOBUAHOCTH pHUCKA YIIPABICHYECKUX PEIICHUM.

41. Pa3paboTka ynpaBlIeHUECKUX PEIICHUN B YCIOBUSIX HEOMPEACICHHOCTH U
pucKa.

42. Ananu3 pucka B IIPOLIECCE PUHATHS YIIPABICHUYECKUX PELICHUM.

43. ®akTophbl, BIUAIOIIMNE HA PUCK B MPOLECCE MPUHATHUS YNPABICHYECKUX
pELICHUN.

44. Tunbl pUCKOB B MPOLIECCE MPUHATHUS YIIPABICHUECKUX PEIICHUH.

45. TlpuMeHeHME HayuyHbIX TMOJXOAOB K pa3pabOTKe YIPaBICHUYECKUX
pELICHUM.

46. IlpumeHeHHME CHCTEMHOTO MOJIXO0Ja K pa3pabOTKe YIpaBICHYECKUX
PELICHUM.
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47. IlpumeHeHHE KOMIUIEKCHOTO MOJAXO0Ja K pa3padOTKe YIpPaBICHYECKUX
peUIEeHUM.

48. [IpumeHeHne MHTETPalMOHHOTO MOAX0/a K pa3paboTKe yrnpaBlIeHYECKUX
peUIECHUM.

49. [lpumeHeHrne MapKETUHIOBOrO MOAXOAa K pa3pabOTKe yMpaBIIEHYECKHUX
peIIECHU.

50. [IpumeHeHre QPyHKIIMOHAIBHOTO MOIX0/1a K pa3paboTKe YIpaBIeHYECKUX
pEeLIEHUN.

51. IlpumeHeHre TUHAMHYECKOTO MOAX0Aa K pa3paboTKe yHpaBIEeHUYECKHX
pEeLIEHUN.

52. IlpumeHeHue BOCHPOM3BOACTBEHHOTO TMOAXOAa K  pa3paboTke
YIIPaBJICHYECKUX PELICHUM.

53. IlpuMeHeHHE MPOILECCHOTO MOJX0/Ja K pa3pabOTKe YIpaBICHUYECKUX
peIIECHU.

54. IlpuMeHeHHe HOPMATUBHOTO MOJXOJa K pa3pabOTKE YIPaBIEHUYECKUX
pELICHUN.

55. IlpuMeHeHne KOJUYECTBEHHOTO MOaX0Aa K pa3paboTKe YIpaBJIEHYECKUX
pELICHUN.

56. IlpumeHeHue  agMUHUCTPATUBHOIO  NOAXOAa K  pa3paboTke
YIPABJICHUYECKUX PEIICHU.

57. llpuMeHeHre MOBEACHUYECKOr0 MOAX0Ja K pa3padOTKe YINpaBIE€HUYECKUX

pELIEHUN.

58. IlpuMeHeHHe CUTYallMOHHOIO MOJX0Ja K pa3pabOTKE YIpaBIE€HYECKUX
pELIEHUN.

59. IlpuMeHeHHe NpeaIMETHOTo MoAxoAa K pa3paboTKe YIpaBIECHUYECKUX
pELIEHUN.

60. ITpyHIUT «YEPHOTO AMIMKA» CUCTEMHOTO MOAX0a.

61. Baxxnelimue NpuHUUINBI CHCTEMHOTO MOAXO/1A.

62. BiusHue BHEIIHEW cpeApl Ha IMPOLECC NPUHATHS YIPABICHYECKUX
PELICHUM.

63. CuTyallMOHHBIN aHAJIU3 KaK OCHOBA CUTYallMOHHOTO MOX0a.

64. TexHOoJIOrusl CTPATErnYECKOr0 YIpPaBICHUSI.

65. OCHOBHBIE COCTABJISIIOIINE CUTYAIIMOHHOTO MOAXO0AA.

66. CynHOCTh aHaIM3a yNPaBJICHUYECKUX PEIICHUM.

67. [IpyHIMIBI aHAJIN3a YIIPABIEHYECKUX PELICHUMN.

68. OCHOBHBIE IPUHIIUIIBI THATIEKTUKH.

69. MeTobI aHANI3a YIIPaBICHYCCKUX PEIICHUH.

70. [TapameTpbl aHaIM3a YIIPABICHUYECKUX PEILICHUMN.

71. Ob6nacTh MPUMEHEHHUS aHATN3a YIIPABICHUECKUX PEIICHUM.

72.  OcCHOBHbIE BHUABl CPABHEHUH, MPUMEHSAEMbIE [pU  aHAIHU3E
YIIPaBJIEHYECKUX PELICHUM.

73. OcHOBBI (PYHKITMOHAIBHO-CTOMMOCTHOTO aHAJIN3a.

74. OcHOBHBIE 3a/1a4M (PYHKIIMOHAIBHO-CTOMMOCTHOT'O aHAJIN3A.

75. OCHOBHBIE MIPUHIIMIIBI (PYHKIIMOHATBHO-CTOUMOCTHOT'O aHAJIM3A.
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76. OcobeHHOCTH MpoBeAeHNs (PYHKIMOHATBHO-CTOMMOCTHOTO aHAN3A.

77. Opranuzaius padoT no GyHKIMOHAIEHO-CTOUMOCTHOMY aHAJU3Y.

78. OcHOBHBIE ATaIlbl MPOBEACHUS (PYHKIIMOHATBEHO-CTOUMOCTHOTO aHAJIN3a.

79. IIponecc MpOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUI.

80. [IpuHUHMIIBI METOJOB TPOTHO3UPOBAHUS YIIPABIECHYECKUX PELICHU.

81. OcHOBHBIE 33]a4¥ IPOTHO3UPOBAHHUS YIIPABICHUYECKUX PEIIEHUMN.

82. Ornnume mnpouecca IUIAHUPOBAaHUS OT Mpolecca MPOTHO3UPOBAHUS
YIPaBICHYECKUX

pEeLIEHUN.

83. Llenp MpOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUM.

84. OCHOBHbBIE TPUHIUIIBI HAYYHO-TEXHUYECKOTO TPOTrHO3UPOBAHMUSI.

85. OcHOBHBIE  HCTOYHUKHA HHPOpMAUMU JUIsl  HPOTHO3UPOBAHHMS
YIIPaBJICHYECKUX PEIICHUM.

86. Kimaccudukaiiysi OCHOBHBIX METOJIOB IPOTHO3UPOBAHMS YIIPABICHUYECKUX
pELICHUN.

87. TexHoJIOrus NPOrHO3UPOBAHMS YIIPABICHUECKUX PELICHUM.

88. Opranuzanus paboT 0 NPOrHO3UPOBAHUIO YIIPABIEHYECKUX PEILICHUH.

89. IlpuHuunBEl OpraHu3anuy padboT MO MPOTHO3UPOBAHUIO YIPABIECHYECKUX
pELICHUN.

90. Peanu3zanys ynpaBJIeHYECKUX PELICHUI B OpraHU3aliu.

91. [Iuknn4yecknii XapakTep yIpPaBJICHUS OPTaHU3ALACH.

92. KoMIBIOTEPHBIE CHCTEMBI COTPOBOKIAEHUS YIIPABICHUECKUX PEIICHUM.

93. Drarnbl yrpaBiaeHYECKOTO IUKJIA.

94. KoHTposb peanu3anny ynpaBJICHUYECKUX PEIICHUM.

95. OcHoBHasg nmpu4MHAa  HEOOXOJMMOCTH  KOHTPOJS  pealn3aluu
YIPaBJIECHYECKUX PEIICHUM.

96. OyHKIIMU KOHTPOJISI peAIU3alMU YIIPABICHUYECKUX PEIICHUIA.

97. 3¢ deKTUBHOCTH KOHTPOJISL PeaTu3allii YIIPaBICHUECKUX PEIICHUH.

98.  OCHOBHBIE  COCTAaBIIONIME CUCTEMbl  KOHTPOJISI  peaau3aluu
YIIPaBJIEHYECKUX PELICHUM.

99. IlpenBaputTenbHbId U TEKYIIMI KOHTPOJIb peaii3aluy yIpaBICHYECKUX
PELICHUM.

100. 3akarounTeNbHBIA KOHTPOJIb PEATTU3ALINY YIIPABICHUYECKUX PEIICHUM.

Kputepnun u mkana oLieHUBaHUS K POMEXYTOUYHOU aTTECTALIUU
«OK3aMEH»

HannonanpHas mkana XapakTepuCTHKa 3HAHUS IPEIMETA U OTBETOB

OTINYHO (5)

CryneHT ri1y0OKO M B TOJHOM OOBEME BIaaeeT MPOrPaMMHBIM
MaTepuaioM. ['paMOTHO, MCYEpIBIBAIOIIE U JIOTUYHO €ro U3Jaraer B
YCTHOM MJIM MUCBbMEHHOM (opme. Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
JUTEPaTypy, NPOSBISET TBOPUECKUHN MOJXOA B OTBETAX HA BOIPOCHI U
NPaBUIBHO OOOCHOBBIBACT MPHUHSATHIE PEIICHHUs, XOPOLIO BiajeeT
YMEHMSIMH M HaBBIKaMU IIPU BHITIOJHEHUH NMPAKTUYECKUX 3a]1a4.

xoporio (4)

CryzneHT 3HaeT MNpOrpaMMHBIM MaTepuan, TPpaMOTHO U IO CYTH
u3JlaraeT ero B YCTHOM WM TNHCbMEHHOM (dopme, pomyckas
HE3HAUUTEIIBHBIE HETOYHOCTHM B YTBEPXKICHMSX, TPAaKTOBKaX,
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OMpCACIICHHUAX MW KaTreropuiax MHJIKM HCE3HAYUTCIBHOC KOJIHNYECTBO
OIINOOK. HpI/I 9TOM BJIaJ€CT HGOGXOI[I/IMBIMI/I YMCHUSIMU U HAaBbIKaMU
ITPY BBIIIOJHCHUHU IPAKTHYCCKUX 3aa4.

YIOBJICTBOPUTEIBHO (3)

CryneHT 3HaeT TOJBKO OCHOBHOM IpPOrpaMMHBIM  Marepual,
JIONyCKAeT HETOYHOCTH, HEJOCTaTO4YHO  4E€TKHE  (HOPMYIMPOBKH,
HEIOCJIEN0BaTEIbHOCTh B OTBETAX, MW3JIaraéMblX B YCTHOM WM
nucbMeHHON ¢opme. IIpu 3TOM HEZOCTaTOYHO BlaieeT YMEHUSIMHU U
HaBbIKaMU IIPU BBIIIOJHEHUH MpakTUUecKuXx 3aaad. Jonmyckaer 1o 30%
OLIMOOK B M3JIaraeMbIX OTBETAX.

HE YAOBJICTBOPUTECIILHO

()

CryneHT He 3HaeT 3HAUUTENbHOM YacTH IMPOrPaMMHOIO Marepuaa.
ITpu 3TOM nOMyCKaeT NpUHLUUIHAIbHbIE OLIMOKH B 10Ka3aTeNIbCTBAX, B
TPAKTOBKE IIOHATUHA M KATErOpHUM, INPOSABIAECT HU3KYIO KYJIbTYpPY
3HAHWUH, HE BIAJEET OCHOBHBIMM YMEHUSMHU M HAaBBIKAMU IIpU
BBIIIOJTHEHUH MPAKTUYECKUX 3a1a4. CTyIeHT OTKa3bIBae€TCsA OT OTBETOB

Ha OOIIOJHHUTCIIbHBIC BOITPOCHI

6. OcoGeHHOCTH OpraHu3auu 00y4YeHus JJIfl JINL ¢ OTPAHNYEHHbIMH
BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJIN/I0B

[Ipu HEoOXxoauMoCTH pabouas mporpamMma y4eOHOW JUCITUIUIMHBI MOKET
OBITH aJanTHpPOBaHa JJisI 0OecredeHrsl 00pa30BaTEILHOIO MPOIlECCa WHBAIMIOB U
JUIl C OTPAHUYEHHBIMU BO3MOXXHOCTSIMU 3J0POBbs, B TOM YHUCJE C IPUMEHEHUEM
AIIEKTPOHHOTO OOYYEHUS M TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH.

Jiist aToro TpeOyeTcs 3asBJICHUE CTYACHTA (€ro 3aKOHHOTO MPEACTaBUTEINS)
U 3aKIIOUYECHHE TICUXOJOro-mMeauKo-nenarorndyeckon komuccuu (IIMIIK). B
cllydyae HEO0OXOAUMOCTU OOydYaromMuMCsi M3 4YHucCjla JUIl C OrPaHUYCHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsl (IO 3asIBJCHUIO OOYYalomierocs), a i WHBAJIUJOB
TaKXe B COOTBETCTBUU C WHJUBUAYATILHOW TPOrpaMMOi peadbrinTaliuu HHBAIN/IA
MOTYT TIpeJIarathCsl CJICAYIOIINE BapUaHThl BOCIPUITUS yueOHON MH(OpMALINH €
YYETOM UX UHAUBUYATbHBIX IICUXO(PU3NUECKUX OCOOCHHOCTEH:

— CO3/IaHH€ TEKCTOBOM BEPCHM JOOOTO HETEKCTOBOIO KOHTEHTAa ISl €ro
BO3MOXKHOTO TIpeoOpa3oBaHus B albTepHATUBHbIE (OPMBI, yIOOHBIC ISt
Pa3JIMYHBIX MOJIb30BATEIEH;

— CO3J]JaHHE KOHTEHTA, KOTOPBIA MOKHO MPEICTaBUTh B PA3IUYHBIX BUAAX
0e3 moTepu JAHHBIX WJIM  CTPYKTYPBl, TIPEIyCMOTPETh  BO3MOXHOCTH
MacIITaOUpOBaHMS TEKCTa M M300paKeHUN Oe3 MOTepu KauyecTBa, IMPeayCMOTPETh
JIOCTYITHOCTh YTIPABJIEHUSI KOHTEHTOM C KJIaBUATYPHI;

— CO3/IJaHUE BO3MOXKHOCTEH /JIsi 00YUaIOIMUXCsl BOCIPUHUMATD OJIHY U TY K€
uHpOpMaIMI0O W3 Ppa3HbIX MCTOYHHUKOB, HAMpUMEp, TaK, 4YTOOBl JuUIlA C
HapyIICHUSIMA ClTyXa TMOJydaid UHGOPMAIMIO BHU3YaJbHO, C HapyIICHUSIMU
3peHus — ayIMajIbHO;

— TPUMEHEHHE MPOrPAMMHBIX CPEJCTB, OOECIEYUBAIOIIUX BO3MOXKHOCTH
OCBOCHHMSI HABBIKOB U YMEHUU, (POPMUPYEMBIX NUCHUIUIMHON (MOIyNEeM), 3a CUET
albTEPHATUBHBIX CHOCOOOB, B TOM 4YHCJIE BHUPTYaJbHBIX JIabopaTopuili U
CUMYJISIIMOHHBIX TEXHOJIOTHIA;
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— PUMEHEHUE AIEKTPOHHOIO oOyueHus, JUCTAaHIIUOHHBIX
o0pa30oBaTeNbHBIX TEXHOJOTUWA JUIsl Mepenayd HMHQPOpMalluM, OpraHU3ALMH
pa3MyHBIX (QOpPM HMHTEPAKTUBHOM KOHTAKTHOW palbOThl OOydarolierocs ¢
IpernojiaBaresieM, B TOM 4YUCJie BeOMHAPOB, KOTOPhIE MOTYT OBITh HUCIIOJb30BaHbI
JUIS TIPOBEJCHUS BUPTYAJIBHBIX JEKIHMI C BO3MOYKHOCTBIO B3aUMOJIEHCTBHUSI BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO OOYYEHMs], IPOBEJICHNUS CEMUHAPOB, BHICTYIUICHUS C
JOKJaJaMM M 3alUThl  BBIMOJHEHHBIX paboOT, TMPOBEACHUS TPEHUHIOB,
OpraHu3aly KOJUIEKTUBHON paboTHlI;

— PUMEHEHUE 3JIEKTPOHHOIO oOyueHus, JUCTAaHIMOHHBIX
0o0pa30BaTEeNbHBIX TEXHOJOTUHA JUIsi  OpraHu3zaudd  (GopM  TEKyIIero H
IPOMEKYTOYHOTO KOHTPOJIS;

— YBEJIMYEHHUE NPOAODKUTENBHOCTU CaYM OOYYArOIIUMCS WHBAJIAJIOM WM
JUIIOM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBBS (DOPM MPOMEKYTOUHOU
aTTECTAllUH 0 OTHOIIEHUIO K YCTAHOBJIEHHOMN MPOIOHKUTENBHOCTH UX CIAYH:

— MPOJOJDKUTEIBHOCTh CHA4M 3a4éTa WIM HK3aMEHa, IPOBOJMMOIO B
nucbMeHHOU (hopme, — He Oosee yeM Ha 90 MUHYT;

— IPOAODKUTEIBHOCTD MOATOTOBKH O0YUaIOLIErocsi K OTBETY Ha 3a4éTe WU
’K3aMEHe, IPOBOJAUMOM B YCTHOU opme, — He Oosiee ueM Ha 20 MUHYT;

— IPOAOKUTENBHOCT BBICTYIUIEHHS 00YYaroIIerocst Mpy 3aliiuTe KypcoBOU
paboThl — He OoJiee ueM Ha 15 MUHYT.

JIucT u3MeHeHHl ¥ TONMOJTHEHU M

Ne Buns! nononnenuit u JlaTa 1 HOMep ITPOTOKOJIA [Tonnuce

/T W3MEHEHUH 3acemanus Kadeapsl (c pactuppoBKOI)

(xadenp), Ha KOTOPOM OBLTH |  3aBeAyIOMIETO Kadeapoi
paccMOTpeHbI M 0100peHbl | (3aBeayrolux Kadeapamu)
W3MEHEHHS U JTOTIOJTHEHHSI
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