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KoMIieKT 0lieHOYHBIX MATEPHAJIOB 110 JUCHHUIIMHE
«MeHea:KMEHT)

3axaHus 3aKPHITOr0 THIIA
3anaHus 3aKPHITOr0 TUIIA HA BHIOOP NMPAaBUJIBHOIO OTBETA

1. Boibepume 00un npasuibhviii omeem

Kakast u3 ¢ynkumii meHemxMenta odecrneunBaeT 3QPEKTUBHOCTh peaTn3aiuu BCeX
OCTaJIbHBIX ?

A) TutanupoBaHue

b) yuer

B) koHTpOJIB

I') opranuzanus

J1) peryiupoBanue

X) ctumynupoBanue

IIpaBunbHbIl OTBET: B

Komnerenuuu (naaukatopsl): OIMK-1 (OITK-1.3)

2. Bvibepume 00un npaguivhblii omeem

Ctpaterusi opraHu3aiuu 00eCreunBacT:

A) eXeroHbpIi TUIaH AeSITeTFHOCTA OpTaHU3aIIH

b) bopmupoBanne 6a30BBIX MOKa3aTeNeH NeITeIHHOCTH
B) BBIOOp MIPHOPHUTETHBIX HAIPABICHUH IEATEITHBHOCTH
[IpaBuiibHBIN OTBET: B

Komnerennuu (naaukaropsl): OITK-1 (OITK-1.3)

3. Bvibepume ooun npasunvhulil omeem

K kakoit rpynme MeTo0B OTHOCUTCS BBEACHHUE IEIOBOTO MPOTOKOJIA MTOBEIACHUS ?
A) opraHuzalioOHHbIC

b) sxonomuueckue

B) agMuHuCTpaTHBHBIE

I') CounanbHO-TICUXOJIOTUYECKUE

[IpaBunbHbIN OTBET: A

Komnerenmmu (maaukaropsl): OTIK-1 (OITK-1.3)

4. Bvibepume 00uH npasuibHulil 0meem

CBsi3u B OpPraHU3aIlMOHHON CTPYKTYpE OpTaHU3AIHMH, KOTOPhIE OTPaXKalOT JABUKCHUE
VOPABJICHUECKUX pENICHHd #u WHQOpMAUA MEXKIy 3aMECTUTEISIMH JHPEKTOpa,
HA3BIBAIOTCS:

A) TMHEHHBIMU

b) ropuzonTanbHbIMU

B) BepTrKanbHbIMU

[IpaBunbHblid oTBET: b

Komnerenmmu (naaukaropsl): T1K-1 (ITK-1.1)



5. Buibepume ooun npasunvuwiii omeem

K xapakTepHbIM YepTaM OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS OTHOCUTCS:

A) yCTONYMBBIC OTHOIICHUS MEKTY TIOIPA3ACICHISIMU U COTPYTHUKAMH OPTaHU3AIUN
b) oOecneuenrie (QYHKIIMOHUPOBAHUS OpPTraHM3AlMU M €€ Pa3BUTUA KaK €IUHOTO
LEJI0r0

B) ynopsimoueHHasi COBOKYITHOCTb B3aUMOCBSI3aHHBIX 2JIEMEHTOB

I') Bce nnemMeHTHI

IIpaBunbHsIi oTBET: I’

Komnerennmu (naaukaropsl): T1IK-1 (ITK-1.1)

6. Bvibepume 00un npaguivHblil omeem

CMU, notpebutenu, mpodCOrO3bI ABISIOTCS dJIEMEHTAMU:
A) BHyTpeHHel cpefbl

b) Buemneii cpezbl

IIpaBunbHbIl OTBET: b

Komnerenmuu (naaukatopsl): TTK-1 (TTK-1.1)

7. Bvlbepume 00un npaguivHblil omeem

B cooTBeTcTBHE ¢ KOHIIEMIMEH YEIOBEYSCKUX OTHOIICHHH pellaroliee 3HaueHUEe Ha
POU3BOJAUTEIBLHOCTD TPY/Aa OKa3bIBAIOT (DaKTOPHI:

A) brHAHCOBO-2KOHOMUYECKHE

b) oprann3zanmnoHHO-aIMUHUCTPATUBHBIC

B) conmanpHO-TICUXOIOTHUYECKIE

') uHCTHTYITMOHATBHBIE

[IpaBuiibHbIN OTBET: B

Komnerennuu (naaukaropsl): OITK-1 (OITK-1.3)

8. Bvibepume o0un npasuivhulil omeem

Kaxoit meTon meHepxkMenTa 0a3upyeTcst Ha BJIACTH, TUCHUTIIINHE, B3bICKAHUSIX:
A) DKOHOMHUYECKUI

b) ncuxonoruueckuii

B) anmMuHucCTpaTUBHBIN

I') conmanbHbIif

[IpaBunbHbIi OTBET: B

Komnerenmmu (maaukaropsl): T1K-1 (ITK-1.1)

3aHaHHﬂ 3aKPLITOIro THIIA HA YCTAHOBJICHHUE COOTBECTCTBUA

1. Yemanosume coomeemcmeus medncoy ypoeHamu MeHeodCMeHma U pacnpeoeneHuem
8UO08 0esIMeNbHOCIU!
KomnoneHT ctparernn Onpenenenue
1) PykoBoauTeNnH BBICIIETO 3BEHA A) Koopaunanuio aesteabHOCTH (pUpMbI
B LIEJIOM
2) PykoBoauTenu cpeaHEro 3BeHa b) Pacnopsxenust



3) PykoBoauTenu HU3IIETO 3BEHA B) OnepaTtuBHsble penieHus
I') CrpaTernueckue penieHus

[IpaBunbHbiii oTBET: 1-A, I'; 2-B; 3-b

Komnerennuu (maaukaropsl): OTIK-1 (OITK-1.3), ITK-1 (TIK-1.1)

2. Yemanosume coomeemcemeus Meofcdy memooamu ynpasjieHusda u ux npakmudecKumu
6ONJIOWeHUAMU .

MeTtonb! ynipaBiaeHus [TprMepbl METOI0B yIPABICHHUS
1) OpranuzanuoHHbIe A) Ilpukasbl U pacnopsHKeHUS
2) AIMHUHHCTPATHUBHBIC b) JomkHOCTHAS poTalus
3) DKOoHOMUYECKHE B) [Ipemuu u mrpadsr
4) CounanbHO-TIICUX0JIOTHYECKUE ') Pa3paboTka AOMKHOCTHBIX HHCTPYKIUH

[TpaBunbueiii otBeT: 1-T°, 2-A, 3-B, 4-b
Komnerenunu (naaukaropsl): OTTK-1 (OITK-1.3)

3. Yemanosume coomeemcemeus mesncoy @yHkyusamu ynpasienus u ux onpeoenreHueMm:

OyHKIUU Omnpenenenue GyHKIIUU
yIIpaBJICHUS
1) Ilporno3upoBanne A)  OnTuManbHOE  paclpelesieHue  pPecypcoB IS
JNOCTWKEHMSI  TOCTABJIEHHBIX  LIEJIEH,  JAEATEIbHOCTh

(COBOKYMHOCTh TIPOIIECCOB), CBsI3aHHAs C IOCTAHOBKOM
nesen (3amay) u AeicTBUi B OyayIiemM

2) Kontponb b) OGecrnieuenre coryiacOBaHHOCTH JEWCTBUN BCEX 3BEHHEB
yIpaBIICHUS, COXpaHeHHe, HoJIIepsKaHne u
COBEpILEHCTBOBAHWE  pEXKMMa  pabOThl  MPEAIPUITHIA
(opranuzanuii) u oOecreueHus ero Oecrnepe0oNHOCTH |
HENPEPHIBHOCTH

3) Koopaunauus B) Bun ynpaBneHueckol NesSTEIbHOCTH, 3ajadyeil KOTOpoM
SBIIICTCA KOJMYECTBEHHAsI U KA4YE€CTBEHHAsI OLICHKA M YYeT
pE3yIbTaTOB pabOTHI OpraHU3alun

4) Opranuzanus I') Hayuno oGocHOBaHHOE IpeiCcKa3aHUE BEPOSTHOCTHOTO
pa3BUTHSA COOBITMH WM SIBJICHWNW Ha Oyaylnee Ha OCHOBE
CTAaTUCTHUYECKHUX, COIMAIBHBIX, YKOHOMHUYECKHUX U JPYTUX
VCCIIEIOBAaHUN

IIpaBunbnbiii oTBeT: 1-I', 2-B, 3-b, 4-A

Komnerenmmu (maaukaropsl): OTIK-1 (OITK-1.3)

4. Obpa3zyiime napuvl U3 HUNCENPUBEOEHHBIX NOHAMULL

[TonsTHe XapakTepucTuKa
1) I[IpodeccnonanbHbie HABBIKK A) Bricokast paboToCcIoCOOHOCTH
PYKOBOJIUTEIS
2) CriocobHOCTH K padoTe ¢ I0AbMU b) AleKBaTHOCTh MOOUIPEHUS U HaKa3aHUS
3) JIuunbie KauecTBa B) Crioco6HOCT ynpaBisTh pecypcamu

IIpaBunbHblii oTBET: 1-B, 2-b, 3-A
Komnerenmnmu (maaukaropsl): T1IK-1 (ITK-1.1)



6. Yemanosume coomeemcmeust M@chay munamu opeanu3ayuUOHHbLX CIMPYKMyp U ux
OCHOBHBIMU HEOOCMAMKAMU:

Tun opraHu3aliuOHHON

CTPYKTYPBI
1) Jluneiinas

2) llITabnas

3) dyHKIHOHAIbHAS

4) JIunerino-
byHKIIMOHAIbHAS

OCHOBHOM HEOOCTATOK

A) HenocratouHoe pasrpaHuyeHUEe TOJHOMOYUN U
OTBETCTBEHHOCTH MEXKIY JIMHENHBIMHA u
(YHKIMOHAIBHBIMU PYKOBOJUTEISIMU

b) UpesmepHas 3aMHTEPECOBAHHOCTD KaXX110ro
(yHKIMOHAJIILHOTO 3BEHA PellaTh TOJIBKO CBOU M LEIU U
3a71a4u

B)  OrcyrctBue  rubkocTM WM JIMHAMUYHOCTH,
3aTPYAHAIOIIME  JOCTHIXKEHME  IIOCTaBJIICHHOM  LIEJIH,
Ka)XJ0€ 3BEHO 3aMHTEPECOBAHO B JOCTHIKCHUHU CBOEHU
L EeIn

I') OtcyTcTBUE KOOpAUHALIMN MEXAY OTAEIaMU

[TpaBunbubiii otBeT: 1-I, 2-B, 3-b, 4-A
Komnerenmmu (naaukatopsl): TTK-1 (TTK-1.1)

1. Yemanosume coomeemcemeus Memcdy YPOGHAMU ynpaABJIAEeHUA U NOJTHOMOUYUAMU.

MeToms! yripaBieHUs
1) dupexums
opraHu3aIuu

2) Yupenutenb
OpraHu3aIuu

[Ipumepbl METOIOB YIIPaBICHUS
A) CocraBnenue «J{opoxHOM KapTeD» JJ1s1 OpraHU3aLNH,
MYHULUAIBHOTO 3aJaHHUS
b) Onpenenenre NpruOpPUTETHBIX HAIPABIEHUN
NEeATEIIbHOCTU
B) Haem nepconana opranuzanuu
I') ®uHancupoBaHUE OCHOBHBIX HAIlpaBJICHUN
NEATEIIbHOCTU

ITpaBunbnbliii oTBeT: 1-b, B, 2-A, I’
Komnerennnu (maaukaropsl): I1TK-1 (ITK-1.1)

8. Obpa3zyiime napwl u3z HudMsCENPUBEOCHHBIX NOHAMULL.

3anaua
1) 3agaua TuTaHUPOBAHUS
2) 3ajaya KOHTPOJIS

3) 3ajmavya MOTUBAIUHU
4) 3ajgava opra"Huzaiuu

5) 3agava onepaTuBHOTO
peryJMpoBaHuUs

OCHOBHOW pe3yJbTat
A) IlocTpoeHue opreTpyKTypbl OpraHu3auu
b) [NoOyxnenne coTpyTHUKOB K 3P HEeKTUBHOMI
NesATeTbHOCTH
B) IloctanoBka 1eneii u onpeaeneHue myTen ux
JOCTKEHUS
I') CpaBHEHHE Ke1aeMoro 1 MOJIy4YeHHOTO pe3yJibTaTa
J1) Ycrpanenue OTKIOHEHUM

[TpaBunbpHbIi oTBeT: 1-B, 2-T', 3-b, 4-A, 5-/1
Komnerennmu (maaukaropsl): OTIK-1 (OITK-1.3), TTK-1 (TTK-1.1)



3agaHus 3aKpPbITOr0 THIIA HA YCTAHOBJICHHE PABUJIbHOM
MOCJIeI0BATEILHOCTH

1. Yemanosume nocnedosamenvHocms Opeanu3ayuOHHO-HOPMAMUBHBIX OOKYMEHMO8
no 003amenbHOCMU UCNOIb308AHUSL:

A) MHCTpYKLIMH

b) npuka3z nupektopa

B) ycraB opranuzauuu

I') penepanbHOE 3aKOHOATENBCTBO

[TpaBunehsiii otBeT: I, B, b, A

Komnerennuu (maaukaropsl): TTIK-1 (ITK-1.1)

2. Yemanosume nocnedoeamenbHocmy 21eMEHMO8 CMpamecuu Opeanu3ayuu .
A) cTtpaterumn

B) mpoekThI 1 IporpaMmbI

B) muccus

') chepsl gesTensHOCTH

J1) BUuneHue

ITpaBunenbiii otBeT: [, I', B, A, b

Komnerentmu (naaukatopsl): OTTK-1 (OITK-1.3)

3. [Ilepeuucnume npoyeccbl cmpamecuiecKo20 MeHeONCMeHma 8 NopsaoKe ux
C1e008aHUsL OpYe 3a OPY2OM.:

A) BBIINIOJIHEHUE CTPATETUHU

b) ananu3 BHyTpeHHEN cpeibl

B) onpenenenne Muccum opraHuzanuu

I') onpenenenue 3amau

IIpaBunbnbliii oTBeT: B, B, I', A
Komnerenuuu (vaaukatopsl): OIIK -1 (OTIK-1.3)

4. [lepeuucnume ynpagnenueckue pegooyuu 8 UX UCMopuiecKkom nopsoke:
A) KanuTaIMCTUYECKas

b) cBeTckO-agMUHKHCTpATHUBHAS

B) npou3BoaCTBEHHO-CTPOUTENbHAS

I') penurno3no-koMMmepueckas

J1) meHemxepcKast

IIpaBunbnbliii otBeT: I, B, B, A, /I

Komnerenmmu (maaukaropsl): T1K-1 (ITK-1.1)

5. Onpedenume nocned08amenbHOCHb YNPABIEHUECKO20 YUKAA NO 83AUMOCEA3AHHbIM
amanam:

A) bopmupoBaHUe MJIAHOB

b) BHeceHne u3MeHeHni

B) pa3pabotka u BHepeHUE CTpATErUu

I') ananu3



J1) KOHTPOJIb U 3aBEPIIAIOIINMN dTaM

E) opranuzarus

[TpaBunensiii otBeT: I', A, B, E, b, /I
Komnerennmu (maaukaropsl): [TK-1 (ITK-1.1)

6. IlocredosamenbHoCmb JHCUSHEHHO20 YUKIA OPSAHUIAYUU MOHCHO NPEOCMABUMb KAK
NAMb OCHOBHLIX CIMAOULL:

A) 3penocTh (CTaOMIBLHOCTH)

b) ynagok («cMepTh», JIUKBUIAIIHS )

B) poct

I') coznanue («poxaeHue)

) cnian

ITpaBunbnbiii otBeT: I, B, A, I, b

Komnerenuuu (maaukaropsl): TTIK-1 (ITK-1.1)

1. Aneopumm SWOT-ananuza sxnouaem ciedyroujue wmazu.
A) 3anonnenne matpuiibl SWOT

b) c6op undopmariuu

B) ananu3 pe3ynbraToB

I') noaroTroBka K aHanmu3y

[TpaBunbubiii otBeT: I', b, A, B

Komnerennuu (naaukaropsl): OITK-1 (OITK-1.3)

8. B xaxom nopsioke meHneoxicepvl 00bIYHO BLINOHAIOM DYHKYUU:
A) pyKOBOJICTBO

b) xoHTpOIBH

B) nnanupoBanue

I') opranuzanus

J1) xagpoBoe oOecreueHmne

IIpaBunbnbiii otBeT: B, I', A, I, b

Komnerentmu (naaukatopsl): OTIK-1(OI1K-1.3)

3aaHus OTKPBHITOIO TUIIA
3aaHusl OTKPBITOr0 THIIA HA I0TOJIHEHHE
1. Hanuwume nponywennoe cioso (cioeocouemanue).
B cucreme «uenb-3agava-pyHKIUs) HAUBBICIIANA TPUOPUTET UMEET

[IpaBWIBHBINA OTBET: LIEJb.
Komnerenmmu (maaukaropsl): OTIK-1 (OITK-1.3), TTK-1 (TIK-1.1)

2. Hanuwume nponywennoe cio8o (ciogocouemarue).

Ctunbs pyKOBOJICTBA, OCHOBBIBAIONTUICS HA HEYKOCHUTEIHLHOM HCIIOTHEHHUH MPUKA30B
PYKOBOJIUTETISI, HA3BIBACTCS
[IpaBunbHBINA OTBET: ABTOPUTAPHBIN.




Komnerennmu (naaukaropsl): T1K-1 (ITK-1.1)

3. Hanuwume nponywennoe cnogo (ciogocouemanue).

[lpomtecc mepemaunm 4YacTH  OPTaHM3AIMOHHBIX  MOJHOMOYHH  PYKOBOJMUTEIS
NOJYMHEHHBIM B HeEnax Oonee >(QQPEKTUBHOTO HWCHOTHEHHS TPHHITHIX pelIeHUi
Ha3bIBACTCS

IIpaBuIbHBINA OTBET: IEJIETUPOBAHUE.

Komnerennuu (naaukaropsi): T1IK-1 (ITK-1.1)

4. Hanuwume nponywenHnoe cl1o6o (crosocouemanue).
[lepBast ympaBieH4YecKasi peBOIOIHS XapaKTePU3yETCs KakK
IIpaBUIbHBINA OTBET: PEIUTHO3HO-KOMMEPYECKAs.
Komnerennuu (maaukaropsl): TTK-1 (ITK-1.1)

5. Hanuwume nponywennoe cnogo (ciogocouemarue).

B cooTBeTcTBHE C MOBEACHUECKUM MOIXO00M KIIFOUEBOE 3HAUYCHUE B YIIPABICHUN
umeeT QyHKIUs
[IpaBWIIbHBINM OTBET: MOTHUBALIHS

Komnerenuuu (naaukatopsl): OITK-1 (OITK-1.3)

6. Hanuwume nponywennoe cio8o (ciogocouematue).

B ocHOBaHnUM npaMusl OTpeOHOCTEH A. Macioy, onpeAestonuX YeJI0BEIeCKOe
TIOBEJICHUE, JIS)KAT TOTPEOHOCTH
[TpaBUIBHBIN OTBET: GU3NOIOTUICCKHE.
Komnerennuu (naaukaropsl): OITK-1 (OITK-1.3)

7. Hanuwume nponywennoe cio8o (ciogocouematue).

I'paduyeckoe n300pakeHUE CBSA3M MEXKIY HEISIMU U CPEJICTBAMH MX JIOCTHIKEHUS,
MIOCTPOSHHOE I10 MIPUHITUITY JeTyKTUBHOM JIOTUKU ¢ PUMEHEHUEM IBPUCTHUYCCKUX
IPOIIeAYyp aHAIN3a, Ha3bIBACTCS
[IpaBWIBHBIN OTBET: JEPEBO LIEIICH.
Komnerenuuu (vaaukatopsl): OITK-1 (OITK-1.3)

3.‘:1}121HI/IH OTKPLITOIo TUNIA ¢ KPATKHUM CB00OJHBIM OTBETOM

1. Omeemvme na éonpoc:

K kakum karteropusim B Teopuu JI. Makrperopa OTHOCSTCS HEIOOPOCOBECTHBIE U

100POCOBECTHBIE COTPYTHUKH?

[IpaBunbHblii oTBeT: HemoOpocoBecTHble coTpyaHuku B Teopuu J[. Makrperopa

OTHOCSTCSl K KaTeropuu «X». CoriacHo eil, COTpyAHUKH M3HAYaJIbHO JICHUBbI, BCEMU

cuiamMu n30eraroT paboThl M CTPEMSTCS K 0€30MacHOCTH U KoMpopTy. MOTHBHUPOBATh

UX MOXHO TOJBKO JKECTKMUM KOHTpPOJIEM, [JEHbraMM U HAaKa3aHUAMH —

TUNOTETUYECKUMU WM PEaIbHBIMH.

J1oOpOCOBECTHBIE COTPYJIHUKH OTHOCSATCS K KaTeropuu «Y». CorjiacHO 3TOM TeOpuH,

COTPYJHUKM H3HAYAIBHO aMOWIIMO3HBI M XOTSAT OpaTh Ha ceOsl OTBETCTBEHHOCTb,
8



XOTSAT MPOSIBJISITH TBOPUECKOe MblluieHne. CTUMYJI 371eCh — caMa pabora.
Komnerennuu (maaukarops): OTIK-1 (OITK-1.3)

2. Omeemvme na onpoc:

Yro o3HavaeT [AEWCTBHE 3aKOHA E€JUHCTBA M OOpbOBI MPOTHUBOIOJIOXKHOCTEH B
yIpaBJiIeHUU?

[IpaBuiibHBIA ~ OTBET:  MEPUOAUYECKOE  BO3HMKHOBEHHME  OpPraHU3alMOHHBIX
npoTuBOpeurii. PyKoBOguTENM NOMKHBI OCO3HABaTh HEU30EKHOCTh B JEATEIBHOCTU
OpraHu3anui MPOTUBOIIOJIOKHOCTEH, NPOTUBOPEYUN MEXKAY IPOIPECCUBHBIM U
KOHCEpPBAaTUBHBIM, MEXAY CTaOWIBHOCTBIO M JUHAMHUKOW, (QOpMajibHbIM U
He(OpMaJIbHBIM, Ha/IEKHOCTHIO U PUCKOM.

Komnerennnu (maaukaropsl): TTK-1 (ITK-1.1)

3. Omeemovme Ha 60npoc:

Yem onpexaesisieTcss TPYAOBOE IMOBEACHHE COTPYIHHKA COTJIACHO  TEOPHUH
cipasegnuBocta C. Anamca?

[paBUIBHBIN OTBET: TPYJOBOE MOBEACHHUE COTPYAHUKA ONPEAESIETCS BOCIPHUSITHEM
CNPaBEUIMBOCTH B OTHOIICHHM BO3HAarpaxkiacHust 3a Tpyd. CrpaBeinBOCTb
BOCIIPUHMMAECTCS, KOT/Ia €CTh COAaHCMPOBAHHOE COOTHONICHUE MEXTY BIIOKCHUSMU
COTpYJIHMKA U TOJy4aeMbIMH KM BO3HAIPaKICHUSIMH. Eciu  coTpyaHuK
BOCIIPUHMMACT HECTPABEUIMBOCTh, OH TOMBITACTCS WM3MEHHTh CBOU BIIOYKCHHS
(YMCHBIIMB YCHIIUS) WM BO3HATPAXKACHUS (CTPEMSCh K TOBBILIICHHUIO 3apILIaThl), TEM
CaMbIM M3MEHHUB BOCIIPHUATHE COOCTBEHHBIX BJIOYKCHHI U BO3HATPAXKICHHIA.
Komnerennuu (naaukaropsl): OITK-1 (OITK-1.3)

4. Omeemovme Ha 8onpoc:

Kak HazpiBaeTcsi W Kakod wuMeeT BHUA rpadudeckas HWHTEpIpeTanus Ipolecca
BBIMIOJTHEHUSI ~ yMOpaBlieHYeCKUX  (GYHKUMNA,  OMHUCHIBAIOIIAsl  pacIpesesieHue
OpraHW3allMOHHBIX  MPOIEeAyp pa3pabOTKHM W  TPUHATUS  PEIICHUS  MEXKIY
NoJipa3/eJICHUSIMU U OTIETbHBIMU paOOTHUKAMU ?

[IpaBunbHBI OTBeT: opranurpamma. Opranurpamma umeer (HopMmy NHpPaMUIBI, Ha
BEpIIMHE KOTOPOM  pacroyiaraloTcsi  3BEHbs,  OO0JaJarolue  HauOOIBIINMU
MOJIHOMOYHUSMH M HECYIINE HAMOOJBIIYI0 OTBETCTBEHHOCTb.

Komnerenmmu (maaukaropsl): OTIK-1 (OITK-1.3)

5. Omeemwvme Ha 60npoc:
Kakue skcrneprMeHTHl WIKOJIbI YEJIOBEYECKUX OTHOLICHUW CTajdd IOATBEPKICHUEM
TEOPETHUYECKUX MPEANOIIOKEHNUN BhIIIEyKa3aHHOW MIKOJIbI? KTO MX MPOBEN M KaKOBBI
OBLITN pe3yJBTATHI ATUX IKCTIEPUMEHTOB.
[IpaBunibHBIN OTBET: XOTTOPHCKHE IKCIIEPUMEHTHI, MpOBEeAEHHBIE DnToHOM Mbiio. B
XO0JI€ ATHUX UCCIEAOBAaHUN YyYEHblE HM3MEHSJIM YCIOBHUS TpyJda W HaOdoJgamu 3a
peakuue COTPyAHUKOB Ha 3TH M3MEHEHus. MccimenoBaHus moOKazalid, 4TO Ha POCT
MPOU3ZBOIUTEILHOCTH TOBIUSIN COIUATBHO-TICUXOJIOTHYECKUE (PAaKTOPhl: BHUMAaHHE
PYKOBOJCTBa K paOOTHHMKAM MOBBICMJIO MX CAMOOLIEHKY; Y4acTUE B JKCIIEPUMEHTE
CIUIOTWJIO KOJUIEKTHB; He(opMaibHOE OOLIEHUE YIYUIIWUIO TMCUXOJOTHYECKUI
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KJIUMAaT; paOOTHUKH MTOYYBCTBOBAJIA CBOIO 3HAYMMOCTH JIJIs1 KOMITAHHH.
Komnerennmu (naaukaropsl): T1IK-1 (ITK-1.1)

6. Omeéemvme na onpoc:

B 4€M cOCTOUT OT/IMYKEe OPraHMYECKUX CTPYKTYP YIPABICHUS OT MEXaHHUCTUICCKUX?
[IpaBuibHBI OTBET: MEXAHHCTHYECKAss CTPYKTypa XapaKTepu3yeTrcs OOJIbIIoi
CJIO’)KHOCTBIO, OOJIBIIIMM YHCIIOM TOJIPA3/ICICHUI 10 TOPU30HTAJIH, BEICOKOH CTETICHBIO
(dopmanu3anym, orpaHUYCHHON MH(POPMAI[MOHHON CEThIO, HU3KMM YPOBHEM yYacTHs
BCEro YIPaBICHYECKOTO IEpPCOHajia B MNPHHATHU pelreHnid. OHa BBICTYyHAeT Kak
KECTKAst MepapXxusl WM MTUpaMHUIa YIIPaBJICHHUS.

Opranudeckas  CTPYKTypa, HaobOopor, Oojiee TpocTasi, HMEET I[IUPOKYIO
UH(POPMAIIMOHHYIO CeTh, MeHee (opmain3oBaHa. YNIpaBlICHUE B OPraHUYCCKUX
CTPYKTypax JeueHTpasim3oBaHo. Jlis He€ XapakTepHO HEOOJBIIOE  YHCIIO
yIpaBICHUYCCKUX YPOBHEH, MPaBWJI M WHCTPYKIUH, OOJbINas CaMOCTOSTEIbHOCTh B
NPUHSATHN PEHICHUI Ha HU3IIEM YPOBHE.

Komnerennnu (maaukaropsl): TTK-1 (ITK-1.1)

7. Omseemovme na 80npoc:

B 4ém cocronT MOTHBaIMS KaK QYHKIUS YIIPABICHHS?

[TpaBUIBHBIN OTBET: MOTHBAIMS KaK (DYHKIUS YIPABJIEHHS COCTOUT B MOOYKIEHHUU
4eJI0BeKa OCYIIECTBIATh IEATEIbHOCTh IS JOCTIOKEHHS JIMYHOM IETH WM IENn
opraHm3aiiii. B pamkax yrpaBieHHS (QYHKIMS MOTHBAIMK BKJIIOYaeT B CeOS:
OmpesiesiCHHE IeNieil W OKUIAHWM, HAIWYMe MOTHBUPYIOIIUX M CTUMYJIMPYIOIIUX
KOMITOHEHTOB TaKUX KakK (PMHAHCOBBIC TMOOIIPEHHS, BOBMOXKHOCTh KapbhepPHOTO POCTa,
MOXBajla W MPHU3HAHUE, MTOBBIIICHUE YPOBHsI OTBETCTBEHHOCTH M CAMOYIIPABIISIEMOCTH;
MOMJICPKKY  MPO(YECCHOHATBHOTO W JIMYHOCTHOTO  PAa3BUTHS  COTPYAHHKOB,
PEryJISIpHYIO 0OpaTHYIO CBA3b; CO3JaHNe OJIaronpusTHON paboueit cpepl.
Komnerenuuu (naaukatopsl): OIK-1 (OITK-1.3)

3aJaHusA OTKPHITOIO TUIIA ¢ PA3BEPHYTHIM 0TBETOM

1. /laiime pazeeprymuiii omeem Ha 6onpoc:
Bri6epute 0CHOBHBIC OTIMUNTEIBHBIC PU3HAKU YIIPABIEHYECKON KOMaH/IBI.
Bpewms Beimonaenns — 10 muH.
Oxumaemblii pe3yibTaT: B KOMaHJE OJWH 3a BCEX M BCE 3a OJIHOTO; BCE YICHBI
KOMaHJIbl — €IMHOMBIIIJICHHUKH; BBICOKOE JOBEPHE M YBAXKECHUE UYJICHOB KOMAaHJIbI
Ipyr K Jpyry; UEHSAT 3a JOCTOMHCTBA, TEPIUMBI K HEIOCTaTKaM M CIa0OCTSIM;
MPUHATHE WHAUBUAYAJBLHOCTH JIPYT APYTa; KOMaHAa BKIIOYAET ONTUMAJbHBIN COCTaB
M0 PaCHpEeNeNICHUIO0 pOJICH: TEeHEepaTOpbl — KPUTHKU-OPTaHU3aTOPhl; B KOMAHJE
MOJIHOIIEHHAS! B3aMMOJIOIOHIEMOCTh M B3aUMO3aMEHSEMOCTh 32 CHYET IIMHPOKOTO
npodeccroHanu3Ma; B KOMaHJIE MpeoOsiaaeT MOTHBAIUA K JOCTIKCHHIO TSN U
TOTOBHOCTH K PHCKY; WICHBI KOMaH bl XOPOIIIO COTPYAHUYAIOT APYT C APYTOM; YMEIOT
BBICJTYIIIIBATh MHECHHUS JIPYT JAPYTa, TOTOBBI K KOMIIPOMHUCCY.
Kputepun orieHuBaHus: HAIMYKE B OTBETE HE MEHEe TPEX MPU3HAKOB.
Komnerennmu (maaukaropsl): T1K-1 (ITK-1.1)
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2. [{auime pazeepHymulil 0meem Ha 60NPOC:

Baxnas 3agada MeHeKepa — MaKCUMAaJbHO 3a/1€MCTBOBATH TBOPYECKUH MOTEHIIMAI
KoJulekThBa. Kakol quana3oH nelcTBUi UMeeTcs y MeHeIKepa?

Bpewms Boinonnenust — 10 muH.

Oxumaemblid  pe3ysbTar: MpeajaraTb COTpyJIHHUKaM Oojee  coAep:KaTeabHYIo
TBOPUYECKYIO pPabOTy; OIEHMBAaTh U TMOOUIPSTH BCE MOJOKUTEIbHBIE JOCTUKEHUS
KQKJOTO COTPYAHHMKA; OPraHU30BaTh IMOCTOSHHYIO MOJTOTOBKY M MEPENOATOTOBKY
COTPYIHHUKOB [JIsl TIOBBIIIEHHS KX KOMIIETEHTHOCTH; TOCTOSSHHO pa3BUBaTh Yy
MOJYMHEHHBIX TBOPUYECKOE Hayajio B padore.

Kpurepun olieHuBaHus: HAIM4YKUE B OTBETE HE MEHEE JIBYX JICHCTBHIA.

Komnerennuu (uaaukaropsl): OITK-1 (OIIK-1.3), TIK-1 (TIK-1.1)

3. Hatime pazeepHymuiti omeem Ha 80NpoOC:

Kakasi cucremMa KOHTpOJIS HCIONHEHHS Ha MPEANPUATAA MOXKET ObITh Hauboliee
spdextuBHON? ChopmMynupyiTe KItOUeBble PEKOMEH IALINH.

Bpewms Boinonnenust — 10 muH.

OxumaemMblid pe3ynbTaT: MTOMHUTh, YTO KOHTPOJb MPEACTABISIET CO00 HE TOUCUHYIO
orepalurio, a HENpPephIBHBIM MPOIECC, HAYMHAIOIIUMNCA C MOMEHTA YTBEPXKICHUS
OPOTOKOJIa  COBELIAHUS,  BKJIIOYAIONIMHA  KOHTPOJb  XOJla  HWCIOJHEHHS U
3aKaHYMBAIOLIUICS aHATM30M U «IIPUEMKOW» Pe3yJIbTaTOB Ha CIEAYIOIIEM 3aCeJaHuu;
MOJIHOCTBIO 3a/IeMCTBOBATh CEKpeTapst JJIg KOHTPOJIA WCHOJHEHUs, Uil cOopa
cBefieHU 0 (akTuueckoM Xoje paboT Hajg BOMPOCaMH M TOPYUYECHHUSIMHU; TIpU
(GbopMHUpPOBAaHUU TOBECTKU [IHA MPOKOHTPOJIUPOBATH HMCIOJHEHUE U 3aIUIaHHUPOBATH
BOMPOCHl W TIOPYYEHHMsI, OCTABIIMECS OT MPOIISANIET0 MEPOINPHUATHUS; KECTKO
pearupoBaTh Ha HU3KYIO HCIIOJIHHUTENbCKYIO TUCHUIUIMHY COTPYIHHUKOB, BILIOTH IO
HaKa3aHUs, Ha COBEUIAHUSX CIEIHAIMCTBI COOMPAIOTCS TOTOBUTH pEIICHUsS, a He
ciymaTh 0ObSICHEHHSI HEPAIUBBIX COTPYAHUKOB O MPUYMHAX HEUCTIONTHEHHS; n30eraThb
IpSAMON JIMYHOM M OCOOCHHO HEIOKYMEHTHPOBAHHON KPUTHKH 3a IMPOCPOUYCHHBIC U
HEBBITIOJTHEHHBIE MMOPYYEHUS, MCIOIb30BaTh JUIsI 9TOTO MPOTOKONI — Oymary, depes
MOCPEJICTBO KOTOPOM MOKHO HATJISITHO U YOETUTENbHO TTOKa3aTh BCEM CTENEHb BUHBI
COTPYIHUKA; TyTeM HENPEPHIBHOTO KOHTPOJS HCKIIOUUTH CIy4Yahd «BHE3AIMTHOTOY,
HEOXKMJIAHHOTO  OOHApyKEHUS  HEWCIOJHEHHBIX  IOPYYEHUH;  BHUMATEIHHO
pa3dupaThCsi B CIyyasX HEHCIIOJHEHHUS, OCOOEHHO KOI/la B OTBETCTBEHHBIX 3a
MOpyuYeHHE 3alucaHa TpyIMNa HCIOJHUTENEH; IIHPOKO HCIOJIb30BaTh CPEACTBA
aBTOMATHU3allMU, NIl KOHTPOJIA HMCIOJHEHHS TOPYYCHHH COBEIIAHWM, JJIS OIICHKHU
WCIIOJIHUTEIHCKON NTUCIMIUIMHBI, a TAKKe JJIA TOWCKA TMPEIEJICHTOB W aHaln3a X0ja
pELIEHMs BOIIPOCOB HA COBEIAHUSAX.

Kputepuu onieHnBaHus: HAIUYUE B OTBETE HE MEHEE YEThIPEX PEKOMEH AL,
Komnerenmmu (maaukaropsl): OTIK-1 (OITK-1.3)

4. Jlaiime pazeepuymulii omeem Ha 860NpoC:
B pamkax wmeHemkMmeHTa 0coOyl0 pOJb HWrpaeT MPUHATAE TPABUIHHBIX
yIpaBJIeHUYECKUX penieHuid B OusHece. Kakue B mpakTUKe BCTPEUAIOTCS BapUAHTHI
MPUHATHS YIIPABICHYECKUX PEIICHUNA?
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Bpewms Boinonnenust — 10 muH.

OXugaeMblil pe3ysbTaT: PyKOBOJUTENb MPHHAMACT PEIICHUE M COOOIIAET pe3ysbTaT
MOJYMHEHHBIM, €CIIM OSTO HEOOXOJMMO; pPYKOBOAWMTEIb IPUHUMACT pEIICHUE U
coo0IIaer, moYeMy OH €ro MPUHSIT; PYKOBOJIUTENh MPUHUMACT PEIICHUE, HO TIPU ATOM
UHTEPECYEeTCsS MHEHUEM TOJYMHEHHBIX, PUBETCTBYET UX BOIPOCHI, MOJIydasi, TAKAM
00pa3oM, BO3MOXKHOCTh TPOBEPUTH PEIICHHE U B Cllydyae HEOOXOIUMOCTH BHECTH
U3MEHCHHUS, PYKOBOJMTENb TMPUHUMACT PEIICHUE W MPEJCTABISCT €ro TpyIe Ha
I0pabOTKy; PYKOBOIWTEIbh H3JIaraeT CyTh MPOOJIEMBI, CHpAIIMBACT, KaKue OyIyT
NPE/UIOKEHUS] M, BBICAYIIAB WX, MPUHUMACT PEUICHHS; PYKOBOJIUTENb H3JIaraet
npoOJeMy U MPOCUT TPYIILY NPUHATH PEIICHUE, OCTABIsS 3a COOOM MpaBO BBHIOOpA U
YTBEPXKJCHHE BapuaHTa,; PYKOBOJIUTENb HM3jIaracT NMpoOJjeMy M NMPUHUMACT PEIICHUE
IPYIIIbI.

Kputepuu onieHuBaHMS: HATUYUE B OTBETE HE MEHEE TPEX BAPUAHTOB PEIICHUM.
Komnerenuuu (naaukaropsl): OTTK-1 (OITK-1.3)

5. Haiime pazeepHymuiii omeem Ha 60Npoc:

Omnpenennre TOACUCTEMBI M WX IeMd B cucTeMe «Bricimiee o0pa3oBarenbHOE
YUPEIKICHUECH.

Bpewms Boinonnenust — 10 muH.

OxujaemMplii  pe3ysbTar: TOJCUCTEMaMH CHUCTeMbl «Bpiciiee o0pa3oBaTenbHOE
YUPESKICHUE» MOTYT OBITh TaKWe CHCTEMBI: JekaHaT (Ledb - YIpaBJICHUS
(GakyabTeTOM, HHCTUTYTOM); TpHEMHas KOMHUCCHs (1leb — Ha0Op CTYACHTOB);
OyxranTtepusi 1 (UHAHCOBO-dPKOHOMHUYECKUU OTAeN (11eJb — obecrieueHne (PuHaHCOBO-
HSKOHOMHMYECKOW J>KHU3HU BBICIIETO 00pa30BATEIBHOTO YUPEKACHHUS), OTIACNI KaJpOB
(memp — moabOp TeEpCcoHaNa); CTyJAeHYeCKH coBeT (1eab - obecredueHue
CTYJIEHYECKOTO CaMOYTIPaBJICHU).

Kpurepun onieHuBaHMs: HAIMYKUE B OTBETE HE MEHEE TPEX MOJCUCTEM.

Komnerennuu (maaukaropsl): T1TK-1 (ITK-1.1)

6. atime pazeepHymulii omeem Ha 80Npoc:
OnpenenuTe BHEIIHEIO W BHYTPEHHEIO cpelay cucTeMbl «Bpiciiee oOpa3oBaTelbHOE

YUPEXKICHUC.
Bpewms Beimonaenus — 10 muH.
OxungaeMblii  pe3ynbTaT: BHEIIHSAA Cpela — TOCYJapCcTBO W MHHHCTEPCTBO

oOpa3oBanus u Hayku PD (oOpa3oBaTenbHas MONUTHKA, 3aKOHOIATEIBCTBO), HAYYHO-
MCCJIEIOBATEILCKUE HWHCTUTYTHl M MPOQPECCHOHANBHBIE accoluanuu (Hay4HO-
TEXHUYECKHE  (AKTOphI), Jpyrue BBICHIHE  OOpa3oBaTEIbHBIC  YUPEIKICHUS
(KOHKYPEHTBI), IPEINPUATHS;, BHYTPEHHSAS Cpela — CTYJICHTHI, eI JCSITeIIbHOCTH U
oOpa3oBaTebHbIC MIPOTPAMMBI, 3a/1a4u, IPEeIo/1aBaTeIH, CTPYKTYypa,
OO6pazoBartebHbIEC TEXHOJIOTHH.

Kputepun olnieHuBaHUWS: HaJdWM4We B OTBETE HE MEHee TpeX (HaKTOPOB BHEIIHEH H
BHYTPEHHEN CPEJIBL.

Komnerenmmu (naaukaropsl): OIMK-1 (OTTK-1.3)

1. Jlatime pazeepnymuwiii omeem Ha 6ONPOC.
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Ha ocHOBe mpoiieccHOro Mmojaxojaa ONMPEAeTUTe BXOIHBIC, BHIXOIHBIC W BHYTPECHHHE
CBsI3U cHCTeMbI «Briciiee 00pa3oBaTeIbHOE YUPEKICHHUEY.

Bpewms Boinonnenust — 10 muH.

OsxugaeMblil pe3ysIbTaT: BXOJHBIC CBS3M YKa3aHHON CUCTEMBI — YPOBEHb IMOJATOTOBKHU
MOCTYTAONINX, YPOBCHb MPOBEICHMS BCTYMUTEIBHBIX YK3aMEHOB; BBIXO/IHBIC CBSI3U —
YPOBEHb NPOQECCUOHATBHON MOATOTOBKU U aJIallTALIMOHHBIC BO3MOYXKHOCTH MOJIOJIBIX
CHCHUAIMCTOB IOCJIC OKOHYAHMS BBICHIETO OOpPA30BATEIBHOTO  YUPEIKICHUS;
BHYTPCHHHUE — YPOBEHb M KayeCTBO HAyYHOW METOJAMYECKOW padOThl, YPOBEHB
OpraHu3aIli CaMOCTOSATEIBHOW PabOThl CTYJIEHTOB, MPO(ECCUOHANBHBIH YPOBEHb U
COCTaB IPEIOo/IaBaTeNiell BBICIIET0 00pa30BaTEIIBHOTO YUPESIKICHHUS.

Kputepuu olieHMBaHMs: HalIu4ue B OTBETE HE MEHee JBYX (DaKToOpoB,
XapaKTePU3YIOIIUX PA3TUYHBIC CBS3H.

Komnerennuu (naaukaropsi): [TK-1 (ITK-1.1)
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3Kcnep"nl0e 3aKJIIOYEHHe

I[pencrasnennsiii Gonx oneHOYHBIX cpeacTB (nanee — POC) mo JUCHUIITHHE
«MeHeKMeHT» cooTBeTcTBYeT TpeboBanusm ®I'OC BO.

Ilpennaraemsie GOpMBI ¥ CPeICTBA TEKYIIEro U IPOMEXYTOYHOIO KOHTPOIIS

aJleKBaTHBI LEIsIM W 3ajJayaM peaju3allid OCHOBHOW MpodecCHOHATBHOM

o0pa3zoBaTeNbHOM MHPOrpaMMbl [0  HANpPaBIEHUIO  TOATOTOBKH  38.03.02

MenemxmenT, npoduis «MeHeIKMEHT OpraHu3aIfiiny.

OueHounble  cpeacTBa I TEKYIIEro  KOHTPONS  YCHEBaeMOCTY,
NPOMEYTOYHO! ATTECTALMH II0 UTOraM OCBOEHMs JMCIHMILIMHBI [PEICTABIEHBI B
IIOJTHOM oOBeMe.

Buipl OLIEHOYHBIX CPEJICTB, BKIIOUESHHBIE B IIPE/CTABIEHHBIH (OH]I, OTBEYAIOT
OCHOBHBIM IpuHLUIAM (Gopmuposanus POC.

Pa3paboranHblii M TIpe/CTaBICHHBIA [UIsl SKCHEPTH3bl (OHJI OINEHOYHBIX
CPEICTB PEKOMEHIYETCsl K MCIIOIb30BaHUIO B IIPOLIECCe MOATOTOBKH 00YYaroIuXes
10 YKa3aHHOMY HallpaBJIEHHIO.

IIpencenarens yueOHO-METOANYECKON KOMUCCHH
HHCTHUTYTa yIIPaBJI€HUs ¥ TOCYAApCTBEHHOM CITyKOBI Crynennkuna B.I1.

14



JIucT u3MeHeHNH U 10NMOJTHEeHUH

Bunae! nonojsiHeHu u
U3MEHEHUN

JlaTa u HOMep npoTOKOJIa
3acemaHus Kaenpol
(xadenp), Ha KOTOPOM ObLIH
pPaccMOTpPEHBI U 0I00PEHBI
U3MCHCHHUSA U JOIIOJIHCHUS

[Toamuce
(c pacurudpoBKoi)
3aBeIyIONIero Kadeapoi
(3aBeayromux Kadeapamn)
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