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KoMIu1eKT OleHOYHBIX MATEPHAJIOB 110 JUCHUILINHE
«MeToabl NPUHATHSA YIPABJICHYECCKUX PelIeHUun»

3agaHus 3aKpBITOro THIIA

3anaHus 3aKPHITOro THIIA HA BHIOOP NPABUJILHOTO OTBETA

1. Boibepume 00un npasunvhslii omeem

IIpunsaTue peuenus 31o0...

A) npennonoxeHne 0 pa3BUTHH CUCTEMBbI

b) coBOKymHOCTH I€MCTBUIA O KOHKPETU3AIUY TIeTen

B) BbI6Op BapnaHTa M3 MHOKECTBA MPECTABICHHBIX BO3MOXKHBIX HaNlpaBiIeHUN
I') mouck cucrteMbl OrpaHMYEHUN

IIpaBunpHbIl OTBET: B

Komnerenuuu (naaukatopsl): OIK-3 (OI1K-3.1)

2. Bvibepume 00uH npaguivHulil omeem

Pemenne, oGecneunBaroiee HAMOOBITYO MOJIE3HOCTh SKOHOMHYECKON OTepalu,
BBITOLY OT €€ MPUMEHEHHUS Ha3bIBACTCS:

A) HOpMAJIM30BaHHBIM

b) smnupuueckum

B) HeoO6xoaumMbIM

I') onTumManbHBIM

[IpaBuiibHbIN OTBET: I’
Kommnerenuuu (vaaukatopsl): OIMK-3 (OI1K-3.1)

3. Bvibepume ooun npasunvhulil omeem

Pa3zgenenue ciaokHBIX IPOLIECCOB HA YACTH JJIS IPOBEICHHS aHAIN3a Ha3bIBAETCA. ..
A) MozienupoBaHue

b) nexommno3uius

B) Bepuduxamms

I') nabmronenue

[IpaBunbHbIii OTBET: b

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)

4. Bvibepume 00uH npasuiibHulll omeem

OCHOBHBIM YCJIOBHUEM HEOIPEIEIEHHOCTH SBIISIETCSL. ..

A) HEYBEpEHHOCTD JIMIIa MPUHUMAIOILIETO PEIICHUE

b) HeocTaToyHOE YKCIIO BEPHBIX PELICHUI

B) HeusBecTHast pe3yabTaTUBHOCTh MIPUHUMAEMBIX PELICHUM
I') Hu3Kas onepaTUBHOCTD UCTIOTHEHUSI PEIICHUI



IIpaBunbHbIl OTBET: B
Komnerennuu (naaukaropsl): OTIK-3 (OITK-3.1)

5. Buibepume ooun npasunvHulli omeem

OO6ocHOBaHME pEIICHUH JTUIIOM, TPHHUMAOIITIM PEIICHHE B YCIIOBHUIX
HEOTpeIeNEHHOCTH, 3aKITI0YaeTCs B. ..

A) 0oTKa3e OT BO3MOKHBIX aJIbTEPHATHB

b) yBenuueHun  HMCXOJHOTO  MHOXKECTBA  ajJbTEPHATUB MPU  HUMEIOIICHCS

uH(popMaIMoOHHOU Oa3e

B) cokpamienns  MCXOZHOTO  MHOXKECTBa  aJbTEpHATUB  MpHU
uH(pOpMaIIMOHHOHN Oa3e

I') pazneneHnn MHOKECTBA aJIbTEPHATUB HA CBA3AHHBIC TPYIIIBI
IIpaBunbHbIl OTBET: B

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

6. Bvlibepume 00uH npaguivbHblll 0Omeem

OOCTOATENBCTBO,  3aCTABIIAIONICE OOOCHOBBIBATH  IPUHUMAECMOC
Ha3bIBACTCH. ..

A) norudeckas IpeIonpeIeaIEHHOCTb

b) neonpenenéHHOCTH

B) onpenenénnoctsb

') 3axkoHOMEpPHOCTH

[IpaBuiibHbIN OTBET: B

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

7. Bvlibepume 00uH npaguivbHulll Omeem

PanronanbHbIN IPOLIECC NPUHATUSA PEIICHUS COAEPKUT B CBOEH OCHOB
A) TUTIOTETHYECKYIO TEOPHIO BhIOOpa

b) nnanoByto Teopuro BeiOOpa

B) HOpMaTuBHYIO TeOpHIO BRIOOpA

') neckpunTUBHYIO TEOPHIO BBIOOpA

[IpaBunbHsbid oTBET: b

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.2)

8. Bvibepume 00un npasuivHulil omeem

UMeEIoniencs

pelieHue

c...

HpI/IMeHeHI/Ie MAaTCMATHYCCKUX, KOJIMYCCTBCHHBIX MCTOAOB IJIA 000CHOBaHHUS

pelieHnid Bo Bcex 00JIacTsX IIeJICHANPaBICHHON 4elIOBeUeCKOoil aesiTe
HAa3bIBACTCH. ..

A) ONTUMHU3AIMOHHOE MOJEIHPOBAHUE

b) MouuTOpuHT

B) cucremaTtuzanus

I') yuer

[IpaBunbHbINA OTBET: A

JIBHOCTH



Komnerennuu (naaukaropsl): OTIK-3 (OI1K-3.2)
3aaHus 3aKPHITOrO TUMA HA YCTAHOBJIECHUE COOTBETCTBUS

33[[3HI/IH 3aKPbLITOIo THIIA HA YCTAHOBJICHHUHE COOTBETCTBUA

Yemanosume npaesuilbHoe coomeencmeue.

KCZD!C()OM)/ dJlemMernmy ji1e60co cm0ﬂ6z4a coomeemcmeyem mojlbKo 00UH D]leMeHm

npaeoco cm0ﬂ6ua

1. Yemanosume coomeemcmaus medncoy NOHAMULL ¢ UX ONpeOeneHUl:

1) 106aBOYHYIO CTOMMOCTH MPOAYKIIUH,

IPOU3BEJICHHYIO JONOJHUTEIbHON
eAMHUIIEH OCHOBHBIX (POHIOB

A) cpenusis
POU3BOIUTEIHLHOCTD TPY/1a
XapaKTepu3yeT

2) Ha TOBapbI, CIIPOC HA KOTOPHBIC 3N1acTU4eH b) npenesnbHas GoHI00TIAYA

IIOKa3bIBacT

3) KOJIMYECTBO MPOJYKIIMHU, IPOU3BEICHHOE B) 3J1aCTHYHOCTH BBIPYYKH I10

OJIHUM PabouuM

[TpaBunbHbiii oTBET: 1-b, 2-B; 3-A

IMCHC OTPpHUIATCIIbHA ....

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.1)

2. Yemanosume coomeemcmeust Meofcdy onpedeﬂeﬂuﬂMu U mepmunamu.

1) 000CHOBaHUE PEIICHHI JIUIIOM,
IPUHUMAIOIIUM PELIEHUE B
YCJIOBUSIX HEONPEIEIEHHOCTH,
3aKJII0YaeTcs B...

2) OCHOBHBIE CBOWCTBA
IIPOU3BOJICTBEHHON (DYHKITHH:

3) PKOHOMHKO-MATeMaTHYECKUE
MOJIENIU TI0 Y4eTy (hakTopa BpeMEeHU
NensTcs

4) MeToabl IPUHATHUS YIPABICHUSCKUX
pPELICHUH — 3TO YaCTh HAYKHU

[IpaBwibHbIi oTBET: 1-A, 2-1"; 3-b; 4-B

A) coKpalieHn: UCXOJTHOTO MHOXECTBa
abTEPHATHB  TPH  HMMEIOIIEHCS
nH(opManroHHOM 0a3ze

b) nuHamMuueckue, CTaTUUECKUE

B) meHemxmeHT

I') Bo3pacTanue moTpebieHUs OJTHOTO

pecypca pu ITOCTOSTHHOM
NOTPEOJICHNH JIPYTroro BEAeT K
pocty MIPOU3BOICTBEHHOMN
byHKIIH

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)

3. Yemanosume coomseemcmeus Meafcdy onpedeﬂeHuﬂMu U mepmuHamu.

1) Ananu3 — 310

A) Cpoxk necTBUs peIIeHUM



2) OnepaTUBHBIC, TAKTUYCCKHUE U b) [elicTBue 1o pa3aeneHuto

CTPaTEru4eCcKue PeIIeHnus — 3TO JAHHBIX

3) UunuBHIyalbHbIC U KOJUICKTHBHBIC B) Cnioco0 ¢ukcaruu pemeHus: — 3To

4) IlucbMeHHbIE, YCTHBIC U PELIICHHUS I') Io YUCITY T,

OTHOCSTCSA BUPTYaJIbHbIE NPUHUMAIOIIUX
pellIeHne K:

[IpaBunbnbiid oTBET: 1-b, 2-A; 3-1"; 4-B
Komnerennuu (maaukaropsl): OIIK-3 (OITK-3.1)

4. Yemanosume coomeemcmeus Meaicdy onpedeﬂeHuﬂmu U mepmuHamu

1) TpaJAWIMOHHBIC U HETUITUYHBIC PEUICHHUS A) SMART
OTHOCSITCSA K:
2) Jpyxkkep chopMyTupoBa MPUHITHUII: b)  20/80
3) [Tapero copmynrpoBa MPUHIIHIT B)  cremenn YHUKAITBHOCTH
4) cormocTaBlieHUE IBYX U Oojice 00bekTOB — ')  aHajoruii
3TO:
5) pemienue mpoOsaeMbl Ha OCHOBaHMM paHee  J[)  CpaBHUTCNBHBIN
M3BECTHOTO PEIICHUS — 3TO METOJ: aHanu3

[TpaBunbHnblii oTBeT: 1-B, 2-A; 3-b; 4-/1; 5-T
Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2).

5. Yemanosume coomeemcmeus ]I/llecay NOHAMUAMU C UX onpedeﬂeﬂufmu:

1) pa3paboTka aJIbTepHATUBHBIX BAPUAHTOB A) ananu3 uepapxui
PEIIeHH — 3TO METO

2) KaKo¥ 13 METOJIOB SIBISIETCS BpUCTUUECKUM  bB) crieHapueB

3) Kakoii W3 METOJOB OTHOCHTCS K TEOpPHH B) «MO3rOBOH IITYypM)»
rpadoB, ceTeli U IepeBhEB

IIpaBunbHbliii oTBeT: 1-b, 2-B; 3-A

Komnerenuuu (vaaukatopsl): OIMK-3 (OI1K-3.2)

6. Yemanosume coomeemcmeus ]I/le.?fC()y onpe()eﬂenuﬂMu U mepmuHamu.

1) MeTOo/T B3BEIICHHBIX OIIEHOK A) GaJITEHBIEC OIEHKH C YYETOM BECOB
NO/ApPa3yMeEBAET. ..

2) Ui peamu3aluu MeToJa b) mocnenoBaTenbHOCTH AEHCTBHIA
AKCHEPTHBIX OILICHOK
MPUBJIEKAIOT. ..

3) anroput™ — 3T0... B) ananm3za  ¢akTopoB  BHENTHEH

Cpelbl OpraHu3alnuu
4) STEP-ananmu3 — 3T0 METOJ JIJIAI. .. [') kKoMneTEeHTHBIX JIIoAeH

[IpaBwibHbIi OoTBET: 1-A, 2-1"; 3-b; 4-B
Komnerennmu (maaukaropsl): OTIK-3 (OI1K-3.2)



1. Yemanosume coomeemcmaeuisi Meofcdy onpedeﬂemeu u mepmuHamu.

1) SWOT-ananu3 — 3T0 METOJ JJIs. . . A) ananusa (pakTOpOB BHYTPEHHEN
Cpellbl OpraHu3auu

2) SNW-anaim3 — 310 MeTOJI b) ananu3za QakTopoB BHYTpEHHEU

IPEUMYILIECTBEHHO JJIA. .. Cpellbl OpraHu3aluu

3) Cymma STEP-¢pakTopoB GoJbiiie B) nomuHupyrOT OTpuUlLIaTelbHbBIC

HOJISL — 3TO 3HAYUT, YTO: (bakTopbl HAJ OJOKUTETbHBIMU

4) Cymma SNW-(hakTopoB MEHbIIIE [') TOMUHHUPYIOT  TOJOXKUTEIbHBIC

HOJISL — 3TO 3HAYUT, YTO: (dakTopsl HAJl OTPULATEIBHBIMU

[TpaBunbHblii oTBET: 1-b, 2-A; 3-1"; 4-B
Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

8. Yemanosume coomeemcmeus Meofcdy OI’lpeae]leHM}ZMu U mepmunamu.

1) xpuTudeckuil myTh pabOT MPOEKTa B A) HaiiTh HanboJsee BBITOJAHYIO BETKY
CETeBOM rpaduke 310 peleHns B CTOMMOCTHOM
BBIPa)KEHU U
2) cMBICIT 0KUAAEMON CTOMMOCTHOM b) maTpuiia mapHbIX cpaBHEHUN
OLICHKHU B «JIE€PEBE PELICHUI»
3) B OCHOBE METO/ia aHAJIN3a UEPAPXUI B) caMblii 1TUTENBHBIN Ty Th
JIEKUT
4) 4uCTHIN AOXOH PELICHUS ') oTHOCUTENBHBIN II0Ka3aTellb
onpenensercs COOTHOILIEHUS JI0X0J10B 151
pacxonos, (%)
5) skoHOMHUYecKas 3PPEKTUBHOCTH OT J1) noxoa MUHYC TEKYLIUE 3aTPaThl U
pELIEeHUS — ITO MHHYC UHBECTULINU

ITpaBunbHbliii oTBeT: 1-B, 2-A; 3-b; 4-]1; 5-T
Komnerenuuu (vaaukatopsl): OIMK-3 (OI1K-3.2)

3ajaHusil  3aKpbITOrO THUNA HA  YCTAHOBJIEHHME  NPaBWIbHOM
NOCJIeI0BATEJIbHOCTH

1.  Vemanosume npasunvryio nociedogamenbHocms 3mManos aicopumma
nposedenuss memooa «/envuy:

A) ®opMUpOBaHUE SKCIIEPTHOM IPYIIIBI.

b) IlpoBectu onpoc 3KcrnepToB

B) IloctanoBka npo0Oyemsl

I') IMoacuuTeIBaeTCs 00IIIE€ KOTUYECTBO IOJI0COB 0 KaX0i 03BYUEHHOH HIeH

J1) Kaxnapiil skcnepT KpaTKO MPEACTABISIET CBOM HJAEH TPYMIE 3KCIEPTOB, B 3TO
BpEMsI IPYTUe IKCIEPTHI TOJOCYIOT

IIpaBunbnblii oTBeT: B, A, b, I, I,

Komnerennmu (maaukaropsl): OTIK-3 (OITK-3.1)



2.  Ycmanosume npaguibHyio nocieo008amenbHOCMy aneopumma npoeedeHust
M03206020 wmypma:

A) ®opmupoBaHHe 3KCIEPTHOM TPYMIIbI

b) [locTanoBka npoGiemsl

B) I'pynniupoBka, oT00p 1 o1leHKa UeH peiieHns npoOaeMsl

I') T'enepanust uaeit A penieHust NpooIeMbl

[IpaBunbHubiii oTBET: b, A, I', B

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.1)

3.  Vcmanosume npagunvhyro nocie0o8amenbHOCMb ONMUMATbHO20 PEULeHUS 8
JIUHEUHBIX 3a0ayax YnpasieHuss npou3800CmeoM.

A) IocTpoiiTe OMOpHBIN MJIaH METOAOM HAUMEHBIIIETO JIEMEHTA

b) IloctpoiiTe 5KOHOMUKO-MAaTEMAaTUUECKYIO MOJIENb TPAHCIIOPTHOM 3a71auun

B) OcymiecTBuTe 0/IHY MOCTAaBKY U3 OMOPHOTO IJIaHA, HAWJAECHHOTO TUaroHaIbHBIM
METOJI0OM

I') Haitgute onTUManbHbIN IJ1aH NEPEBO3KU C MIOMOLIBIO HAJICTPONKHU

«Ilouck pemieHns» U NPOAHATIUZUPYMUTE MOJTYUEHHBIA PE3YIIbTAT

J1) Haiiaute onopHbIi 11aH JUaroHaJIbHBIM METOI0M

[TpaBunbnbiii oTBeT: b, 1, A, B, I

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.1)

4. Yemanosume npasunvHyro nocie0o08amenbHoCmy — (popm  pazpabomku
VNPABIEeHYeCKUX peueHuti no YOvl8aHur) MaculimabHOCmu Nno OMHOWEHUI0 K
npeonpusimuio:.

A) 3aKoHBI

b) Uuctpykiuu

B) AkThI

I') ITpukassl

J1) Monenu (Moaenu Kakoro-iubo mporiecca)

E) Cornamenus

X) Pacniopsixenust

3) JoroBopsl (KOHTPAKTHI)

N) Vkaze! (IIpe3unenta PO)

K) IIpoTokomnsl

JI) IlpaBuna

M) Ilnans! (o MpoU3BOACTBY, (prHAHCAM, MAPKETHHTY | T.1I.)

ITpaBunsnblii otBeT: U, A, B, I', XK, K, b, JI, /I, 3, E, M

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.2)

5. Yemanosume npasunvnyio nocieoosamenvHocms 3manog pazpabomru
VNPAGNIeHYEeCKUX PeULeHUL:
A) ®opMyIMpOBKa OTPAHUYEHUN U KPUTEPUEB MPUHSITHUS PEIICHUS



b) lnarnoctuka npoOaeMsl

B) Onpenenenue anbTepHaTUB

I') Bribop anbTepHaTUBBI

J1) O6patHas cBsI3b

E) Peanuzarust npuHATOro perieHus

X) Onenka anbTepHaTUB

ITpaBunenbiii otBeT: b, A, B, X, I', E, ]
Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

3agaHus OTKPBHITOIO THIIA
3aJaHusA OTKPBITOrO TUIIA HA J0NOJTHEHHE

1. Hanuwume nponyweHnuoe cio8o (c108ocouemanue).

JIJ1st IpOTHO3UPOBAHUS BO BPEMEHHBIX PsAaX MPUMEHSIOTCS HEHPOHHBIE
CeTH.

Bsenute Bujg cerent

[TpaBUIBHBIN OTBET: PETPECCUOHHBIC

Kommnerenumu (naaukatopsl): OIMK-3 (OI1K-3.1)

2. Hanuwume nponywenHnoe cn1o6o (ciosocouematue).

— 93T0 HabOp TEpEeMEHHBIX, YIOBICTBOPSIONUX  CHCTEME
OTpaHWYCHHUN 3aladil W O00eCNeUYMBAIOIINX JOCTIDKEHUE IIeNieBO (QyHKIUU
IKCTpEeMyMa
BBenute BUa ncciaenoBaHus
[TpaBunbHBI 0TBeT: ONITUMATBHBIN TUTAH 331249 JIMHEHHOTO TPOrpaMMHUPOBaHUS
Kommnerenuuu (vaaukatopsl): OIMK-3 (OITK-3.1)

3. Hanuwume nponywenHoe cio6o (closocouemanue).
— 3TO pa3/EJI€HUE CJIOXKHBIX ITPOLECCOB HA YacTHU JJIsl IPOBEIACHHUS

aHan3a)
[IpaBWIBHBINM OTBET: TEKOMIIO3UIIUS
Komnerenmmu (maaukaropsl): OTIK-3 (OITK-3.1)

4. Hanuwume nponywenHoe cio80 (clogocouemanue).
[TpunHsiTHE peeHns —ITO BEIOOP BapuaHTa U3
MPEACTABICHHBIX BO3MOKHBIX HAIPaBICHUM

[IpaBuIbHBINA OTBET: MHOXKECTBA
Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)




5. Hanuwume nponywennoe cnoso (crosocovemanue).

[Tpu BeIOOpE YIeHA KOMAH/BI TSI ISJETHPOBAHUS B CAMOM Hadalle SIBIISCTCS
BTOPOCTENIEHHBIM TIOHUMAHHE YJICHa KOMaH]IbI, KOTOPOMY MBI
JeNerupyem

[IpaBUIIBHBINA OTBET: JTUYHOCTHU

Komnerennuu (naaukaropsl): OTIK-3 (OITK-3.1).

6. Hanuwume nponywerHnoe ci1o80 (closocouemanue).

3a]ja4i HAYMHACTCS C TIOHMMAaHHUs OTBETOB Ha BOTIPOCHI YTO U KaK.
IIpaBunbHbil oTBeT: [locTaHOBKA

Komnerennuu (naaukaropsl): OTIK-3 (OITK-3.2).

7. Hanuwume nponywenHnoe c1080 (cloe8ocouemanue).

[lepenaBas 3amauy OT MEHEKepa MIPOSKTa K COTPYIHUKY, MBI TIepe1aeM
TTOJTHOMOYHSI, PECYPChI

[TpaBUIBHBINM OTBET: OTBETCTBEHHOCTH

Kommnerenuuu (naaukatopsl): OIMK-3 (OI1K-3.2)

8. Hanuwume nponywenHoe cioso (ciosocouematnue).

MonenupoBaHue — «HUCCICIOBAHUE KAKUX-TUOO SBJICHHIA, IPOIECCOB MM CUCTEM
00BEKTOB TyTEM U HM3y4YEeHHUS WX MOJEJEH, HCCleloBaHue
MoJeNel JJIs ONpeNeieHus WM YTOUYHEHMsI XapakTepa W palroHaIU3aluu
CIIOCOOOB MOCTPOCHHUSI BHOBb KOHCTPYUPYEMBIX CUCTEM U OOBEKTOBY.
[IpaBWIBHBINA OTBET: MOCTPOCHHUS

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

3apanusa OTKPLITOI0o THIIA ¢ KPATKUM CB00OJIHBIM OTBETOM

1. Omeemvme na 6onpoc:

JluneliHas CTPyKTypa ympaBieHHUs MPEAIPHUATHEM IOoApa3yMeBaeT co0O0i TO, 4TO
KOKIbIM  TOApPA3ACICHUEM  PYKOBOJIUT  yIPAaBIEHEI,  OCYHIECTBISIONIUN
PYKOBOJACTBO  MOAYMHEHHBIMHU  COTPYJHUKAMH  H
COCPEIOTOUMBIIHI B cebe Bce (GYyHKITUU YIPaBICHUS.

[IpaBUIBHBIN OTBET: €AUHOIMYHOE / TUYHOE / CAMOCTOSTEIHHOE.

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)

2. Omeemvme na 6onpoc:

@DyHKIIMOHAIbHAS — BUJ] OPTraHU3alMOHHON CTPYKTYPBI, TIOJIpa3yMeBaOIINA cOO0H
KOHKPETHBIX JJOJDKHOCTEH B OT/IEJIbl OCHOBBIBAETCS HA OCHOBE
oOITUX BUIOB JEATEIHHOCTH.

[TpaBuABHBIN OTBET: TPYIIIUPOBAHUE / TPYNITUPOBKA / OO BEAMHEHUS
Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)




3. Omseemovme Ha sonpoc:

Kakue Buabl Mozieneil ynpaBieHU€CKOro mpouecca Bbl 3HaeTe?

[IpaBuiibHBIE ~ OTBET: BpIaenmdaror: oOpraHU3alMOHHBIE, AJMWHHUCTPATUBHBIC,
3KOHOMHUYECKHUE, COLUATBHO-TICUXOJIOTMYECKUE METObI YIIPABICHHUS.
Komnerennuu (naaukaropsl): OTIK-3 (OITK-3.1)

4. Omsemvme Ha 8onpoc:

Uto u3zyyaet JUHEHHOE NPOrpaMMUpPOBaHUE?

IIpaBunbHbld  OTBET: JIMHEHHOE MNPOrpaMMUPOBAHUE U3Yy4aeT METOJbI
HaXOXJACHUS OJKCTpeMyMma JMHEHHOW (QPYHKIUMU Ha MHOXECTBE, 3aJaHHOM
JIMHEMHBIMUA HEPABEHCTBAMU U PABEHCTBAMU.

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

5. Omsemvme Ha 6onpoc:

Kakwue 3a1auu MOXHO PEIIUTh C IIOMOIIBIO MOJEIH MEXOTpacaeBoro damxanca?
[TpaBuiabHBIA OTBET: 3aJa4ud KOTOPHIE MOXHO PEIIUTh C IOMOIIBI MOJCIH
MEXOTpacjaeBoro OajliaHca CIEAYIOIIUE: ONpeAeTuTh 00beM KOHEYHOUN
NPOJYKIIUU OTpaciield 1o 3aJJaHHbIM 00beMaM BaJIOBOM MPOIYKIIUN; ONPEACITUTh
MaTpuiy KO3 (HUIIMEHTOB IMOJHBIX 3aTpaT; ONpPEaeIUTh OOBEMBI BAJIOBOKH
NPOAYKIIMKA OTpaciied 1O 3aJaHHbIM O00beMaM KOHEYHOW MPOIyKIUH.
Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

6. Omseemvme na sonpoc:

Kakwue 1menm ucrob30BaHus OpraHU3alliOHHBIX METO/IOB YIIPaBICHHUS?
[MpaBunbHblid  oTBeT: OpraHW3alMOHHBIE  METOIBI  TPU3BAHBl  CO37aBaTh
HeoOXoIUMbIe YCNoBUSL PaboThl opraHuzamuu. C HMX MOMOMIBIO JAESITEIBHOCTD
KOMIIAHHH HOPMHUPYETCS, PETIIAMEHTHUPYETCS U 00ecreunBaeTcsi He0OX0UMBIMU
MHCTPYKITUSAMU JIJIs TICpCOHAIA.

Kommnerenuuu (vaaukatopsl): OIMK-3 (OI1K-3.2)

7. Omeemvme na 8onpoc:

Uro npencrapisier co00M aAMUHUCTPATUBHBIC METOBI YIIPABICHUS?

[TpaBuibHBINA OTBET: AIMUHUCTPATUBHBIE METOIBI MPEACTABISIOT COOO0M CIIOCOObI
BO3JICHCTBUSI HA YIPaBISEMBbI OOBEKT C MOMOIIBI0 MPUKA30B, PACIIOPSIKEHUIA,
ONEPAaTUBHBIX  YKa3aHWM, KOHTPOJS HAJA UX  BBIIOJIHEHUEM, CHCTEMBI
aIMHHUCTPATUBHBIX CPEACTB MNOAAECPKAHUS TPYIOBOM JUCHHUIUIMHBI U JPYTHX
WHCTPYMEHTOB.

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.2)



3agaHus OTKPBHITOIO THIIA ¢ PAa3BEPHYTHIM 0TBETOM

1. Jatime pazseprymviii omeem:

CocTaBuTh OrpaHMYEHUS TIO HCIIOJIB30BAHUIO TPYAOBBIX PECYpPCOB, €CIU
KOJIMYECTBO TPYIOBBIX PECYPCOB MOXKET cOCTaBAATh OT 600 10 700 ThICSY yen. yac.
3aTpaThl TpyJa paBHbL: Ha | ra moceBa nieHUUb — 20 Yell.-4., CEHa MHOTOJIETHUX
TpaB — 8 4ej.-4., FOJIOBY KPYITHOTO pOraToro ckora — 35 yen.-u.

Bpewms BoinonHenus — 20 MuH.

OxunaeMblil pe3ysbTar:

BBenem cnepyrommue 0003HAu€HHUA: X1, X2 — IUIOWIAJh [OCEBAa MIIEHUIBI U
MHOTOJIETHUX TpPaB, X3 — KOJMYECTBO I'OJIOB KPYMHOro poraroro ckora. Toraa
oOmue 3atpatbl Tpyaa coctaBsiT: 20x1+8x2+35x3. Tak kKak mo yclioBHIO 3ajauu
OHU HE JOJKHBI cocTaBisATh OT 600 mo 700 Thica4 4Yen.-yac, TO MOJIy4yaem
clenyroliee orpaHuYeHue

600000 < 20 x1 + 8x» + 35x3 > 700000
Kpurepun onieHnBaHus: MaKCUMaJIbHOE COOTBETCTBUE AITOPUTMY pacyeTa.
Kommnerenumu (naaukatopsl): OIMK-3 (OI1K-3.1)

2. [latime pazeeprymolii omeem.:
CocTaBbTe aNropuT™ npoBeaeHust Meroaa «Jlenbdu»

Bpewms BeimonHenust — 30 MuH.

OxunaeMblil pe3ysbTar:

1. IToctanoBka mpoOiemsl. B Havane sToro sTama mpobieMa J0MKHA ObITh YETKO
chopMyIupoBaHa, MPeAnojIaratb OJHO3HAYHBIE OTBETHI.

2. DopMupoBaHUE IKCIEPTHON rpymmbl. ['pynmna GopMupyercs u3 CreruaircToB,
BJIQJICIOIIMX BOIIPOCAMH IO 00CYK1aeMOM TEME.

3. IlpoBectn  ompoc 3kcrepToB. Kaxnaplii »Kcnmepr Ha OTACIBHOM  JIHCTE
caMoCTOATEIbHO (GOPMHPYET UAeU. B Tpymme sKcrepToB 3ampenieHo Kakoe-1u0o
COBMECTHOE OOCYXKICHMsSI pPEHICHHH W MyOnuuYHble BbICKa3biBaHUA. [losTomy
KOKIBIM DKCIEPT paboTaeT camMoCTOSATENbHO 0Oe3 KOHTakTa ¢ rpymmoit. [lamee
SKCIIEpPT BbIOWpaeT 1-2 wpeu, KOTOpHIE, MO €r0 MHEHHIO, SIBISIOTCS Hambosee
MIPUEMIIEMBIMU TSI PEIIEHUS TPOOIIEMBI.

4. KaxJplii SKCHepT KPaTKO MPENCTABISIET CBOU HJIEH TPYNIE 3KCIEPTOB, B 3TO
BpEMsI APYrUe SKCIEPTHI TOJIOCYIOT. Y KaxKJI0ro 3kcrepra 3 rojoca. ['onocoBaTs 3a
CBOM UJeH HeNb3s. PekomeHmyeTcst BRIOpaTh OTBETCTBEHHOE JIMII0, KOTOpOE OyaeT
MOACYMTHIBATh, W (UKCHUPOBATh Tojoca Ha JmcTe Oymare (Jocke). 5.
IToncunTthiBaeTcss 00IIEe KOJMYECTBO TOJOCOB IO KaXXTOHW O3BYYECHHOW HJCH.
[lepBoie Tpu umen, KOTOpbie HAOpaIH OOJBINEE KOJTUIECTBO TOJIOCOB, MPOXOAAT Ha
CJIEIYIONTUH METOT — OOJTBLHO-PEHTHHTOBOM OIICHKH.



Henwvdu — (nenpduiickuii Mmeton) 6611 pazpadoran B 1950 — 1960 roast B CIIA mist
MIPOTHO3UPOBAHUS BIUSHUS OyIyIIMX HAYYHBIX pa3paOOTOK HA METOIbI BEICHUS
BolHbI. IMst 3aumcTBOBaHO OT Jlenbduiickoro Opakyna.

Kpurepun orieHuBaHus: MAaKCUMAJIBHOE COOTBETCTBHUE AJITOPUTMY.

Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.1)

3. [laiime pazeeprnymulii omeem.:
CocTraBbTe aNrOpuUTM peanu3anuu Mmeroaa « Mo3roBou MWTypmM».
Bpewms Beimonnenus — 30 MuH.

OxunaeMblil pe3ysbTar:

AJITOPUTM MPOBEAECHUSI MO3TOBOTO HITypMa:
1. IloctanoBka npoOnembl. B Havane aToro srana npobiemMa J0IKHA OBITh YETKO
chopMyIupOBaHa.
2. ®opMUpoOBaHUE SKCIEPTHOU TPYyMIIbI. ['pynna dbopmupyertcs

U3 CIIELUAJUCTOB, BIAJICIOIUX BOMPOCAMU IO 00CYK/1aeMOi TeMe.
3. I'enepanusa uneit qys pemeHuss npodiaeMbl. OCHOBHOM 3Tam, OT KOTOPOTO BO
MHOIOM 3aBHUCHUT YCI€X BCEro MO3roBOro mrypma. [loaToMy oO4Y€Hb BaKHO
coOJII01aTh MpaBUIIa JIJIsl ATOTO ATamna: a) riIaBHOE — KOJMYECTBO UJIEH;
0) HE JeNaiiTe HUKaKuX OrpaHuYCHUN;
B) TIOJIHBIN 3aIPET HA KPUTHUKY U JIFOOYIO (B TOM YHCJIE TTOJIOKUTEIBHYIO) OLICHKY
BBICKA3bIBAEMBIX HJIEH, TaK KaK OI[EHKA OTBJIEKAET OT OCHOBHOM 3a71a4i 1 COMBAET
TBOPYECKUI HACTPOU;

r) HEOObIYHBIC U naxke aOCypIHBbIE HIEU
PUBETCTBYIOTCS; /1) KOMOMHUPYHTE U yIydlllanTe JI00bIe
uzeHu.

4. I'pynmupoBka, 0TOOp M OlLIEHKa uiel perieHus rnpobiembl. Ha stom stane, B
OTJIUYHME OT BTOPOT0, OLIEHKA HE OTPAaHHYMBAETCS, a HA00OOPOT, MPUBETCTBYETCS.
MeTtoibl aHANMKM3a U OLIEHKHU UIEH MOTYT OBITh OYEHb Pa3HBIMHU:

a) KaXJbld DOKCIEepT BBHIOMPAECT OJHY HJACI0, KOTOopas eMmy OoJbllie BCETo
MOHpaBUJIACH (aKTyabHa, S)KOHOMUYECKU 3HAYUMA, IPYTUE KPUTEPUU BHIOOPA);

0) MPOBOJUTCS TOJIOCOBAHKE, B XOJI€ KOTOPOTO KaKIIbII SKCIEPT UMEET OJMH-IBA
roJioca Io JOrOBOPEHHOCTH, HENB3s I'OJIOCOBATH 3a CBOIO UJCIO.

Mo3roBoii WITypM — OINEpPATUBHBI METOJl PEUICHUS MPOOJIEMbI HAa OCHOBE
CTUMYJIMPOBAHUSI TBOPUECKOW AaKTUBHOCTH,  INPU  KOTOPOM  y4YaCTHUKAM
o0CYX/IEHHsI TIpPEeayiaraloT BBICKA3bIBATh KAaK MOXKHO OOJIbIee KOJUYECTBO
BApUAHTOB pEIIEHUs, B TOM 4YHUCJIE caMblX (QaHTacTHUHbIX. Kpurepuu
OLICHUBAHMS: MAKCUMAJIbBHOE COOTBETCTBUE AIITOPUTMY.

Komnerenmmu (maaukaropsl): OTIK-3 (OI1K-3.1)

4 Jlaiime pazeepHymulti omeem:

Onuirre 3BpUCTUYECKUNA METOJ MPUHITUS yIpPaBICHUYECKUX pelieHud — Meton
bena ®panknunHa (1a/HET)

Bpewms Bemmonnenust — 20 MuH.

OxupmaeMblii pe3yJbTar:



Pemenue ynpasneHuecKkon 3aa4u IIpy oMoy Merona bena @pankinna

(ma/uer).

JlaHHBI METOI B CBOEM JKU3HU MCIIOJNB3YET KaXIbIM YEJIOBEK — JaXe He

nono3peBast 00 3tom. M3BecTtHO, uT0 beH ®PpaHKIMH 4acTO HUCMONB30BaJ 3TOT

METOJI, KOorja eMy ObLIO HEOOXOAMMO MPUHATH CI0KHOE WM HEOJHO3HAYHOE

penieHue.

Anroput™ necTBus peanusanuu Meroga bena @pankiuHa:

1) B3sITH NIHCT Oymaru;

2) pa3genuTh JTUCT OyMard BEpTHUKAILHOW JIMHUEH CBEPXY BHM3 Ha JIBE 4acTH; 3)
3amMcarb B JIEBOM YacTH BCE IUIIOCHI (MPEUMYIIECTBA, IOJOKUTEIbHBIE
pe3yNbTaThl) PElICHUs, a B MPaBO — BCE MUHYCHI (CIOXKHOCTH, HEJTOCTATKH,
NOTEHILIUAJIbHbIE HETaTUBHBIE MTOCIIE/ICTBUS);

4) cpaBauTe o00a croNONa W TpumuTe pemieHue. Kpurepuun

OLICHUBAHMS: MAKCUMAJIBHOE COOTBETCTBUE ONPEIEIICHHUIO.

Komnerenuuu (naaukaropsl): OIIK-3 (OITK-3.2)

5. Jlaiime pazeepuymulii omeem:

Onucarp cmoco0 aHanmuza cpenbl npeanpusTus npu nomomu SWOT-ananuza
Bpewms Boinonnenus — 30 MuH.

OxunaeMblil pe3ysbTar:

Axpornnm SWOT 6bu1 BriepBeie BBeI€H B 1963 roay B ['apBapie Ha KoH(pepeHIIUN
no mpobiemMam OusHec-mosuTUKU mpodeccopom Kennerom DHuprocom. B 1965
roqy detbipe npodeccopa ['apBapackoro ynusepcurera — Jlepanen, Kpucrtencen,
Ouaptoc u ['yT — npeioxkuwim TeXHOJIoru ucrnosb3oBanuss SWOT-monenu s
pa3paboTKK CTpaTeruu noBeneHus npennpusitusi. A6Opesuatypa SWOT-ananuza
pacmdpoBbIBaeTCA CleAyromuM obpa3zom: Strengths — CHIbHBIE CTOPOHBI;
Weaknesses — cnadbie ctoponsl; Opportunities — BoamoskHocTH; Threats — yrpo3sl.

dakTopbl BHYTPEHHEH (MUKPO) CPE/Ibl: CHIIBHBIE U CIIa0bIe CTOPOHBI.

@®akTopbl BHEIIHEH (MaKpO) Cpe/ibl: BO3MOKHOCTH U YTPO3BI.

UtoObI Ha IPaKTHKE M30EKaTh BO3MOXKHBIX OIMMOOK M M3BJIEUYb MAKCUMYM ITOJIb3BI
3 SWOT-ananu3a, HeOOX0IUMO COOTIOIATh HECKOJIBKO TIPaBHUII.

1. Tlo BO3MOXHOCTH MaKCHMallbHO KOHKPETHU3UPOBATh cdepy MNpOBEIACHUS
SWOT-ananu3a.

OO0beKTOM MOXKET OBITh HE TOJBKO NPENNPUSATHS, HO U Jpyrue
COIIMATbHO?KOHOMUYECKHUE OOBEKTHI: oTpaciu SKOHOMHUKH, ropoja,
roCyJapCTBEHHOOOIIIECTBEHHBIE HMHCTUTYTHI, Hay4Has cdepa, TOTUTHYECKHUE
naptuu, Hekommepueckue opranuzanuu (HKO) u 1.1.

B kadectBe mpeamera uccienoBanus BEIOpaTh KOHKpeTHYIO chepy. Hampumep,
CUCTEMa YIIpaBJICHUS B IIEJIOM, YIPABJICHHUE TPYIOBOM MOTHBAIIMEH, TEXHOJOTHS
MIPOU3BO/ICTBA, YIIPABICHUE MAPKETUHIOM H T.]I.

2. CoOmromath KOPPEKTHOCTh MPU OTHECEHHHM TOTO WM HWHOTO (hakTopa K
CUJIaM/CIIab0CTSIM HITH BO3MOYKHOCTSIM/YTIPO3aM.



3. SWOT-ananu3 nomkeH ObITb OOBEKTHBHBIM. [[1s1 3TOro mnpuBieKaeTcs
rpynmna »3KCHEepTOB, BIaJCOMUX HHpopManueld o0 O0O0BbEKTE M MNpeaMeTe
WCCIICJIOBAHUS.

4. Heobxoaumo uzberatb 1BYCMbBICIEHHBIX (POPMYIUPOBOK.

Kputepuu orneHuBaHWs:  MaKCHMalbHOE€  COOTBETCTBHE  IPEICTABICHHOMY
MOSICHEHUIO.
Komnerennuu (naaukaropsl): OIIK-3 (OITK-3.2)

6. [aiime pazeeprnymuiii omeem:

Onucath pa3BepHYTHIN AITOPUTM MPUHSATUS YIIPABICHUECKOTO PEIICHUS.

Bpewms Boimonnenus — 30 MuH.

OxunaeMblil pe3ysbTar:

1. [TocTaHOBKa MTPOOIIEMBI.

OO6HapyxeHHe HECOOTBETCTBHS TMapaMeTpOB IMpollecca IUIAHOBHIM HOpPMAaTHUBaM,

3Q/IaHUSIM U 1IEJISIM.

OmpeienieHue OTBETCTBEHHBIX JIMIL 3 BBITIOJIHCHUE 3aIaHH.

AHanM3 HECOOTBETCTBUS 3aJaHUSAM (1I€J15IM) CYIIECTBYIOIIUX YCIOBUN (OpraHU3aInu,

PECypCoOB, KOOPJAWHAIIMK, MOTHBAIIUA U KOHTPOJIA).

dopmynupoBaHue npoOJieMbl HECOOTBETCTBHS  CYIIECTBYIOIIUX  YCJIOBHMA

HEOOXOIUMBIM JIJI51 BHITIOJTHEHUS TIJIAHOBBIX 3aJIaHUM.

2. [locTanoBka 3ayiay.

Onpenenenue (yroyHeHUe)3anad, MapaMeTpoOB M KPUTEPUEB OLEHKHU BBINOJHEHUS

IUIAHOBBIX 3a1aHUM.

Ornpenenenus CymecTBYOINUX TPAaHUYHBIX YCIOBUI BBIOJHEHUS TIaHOBBIX 3aJaHUN.

Ornpenenenue MocineACTBUN MPUHATHS WIN HE MIPUHATHS PEILICHHIA.

3. BeisBnenue anprepHatuB. llowck wupmei, crparteruii, BapuanToB. Ilombop
CTaHJAPTHBIX BAPUAHTOB PELICHUS 3a/1a4.

[TonGop aHamOTUYHBIX BAPUAHTOB PEIICHUS 3aad.

[lepedopmynupoBanre 3amad ¢ YY4ETOM CTPATETUYECKUX IIEJIEH U CYIIECTBYIOIIUX

YCIIOBUH.

Pa36uenue 3agaun Ha GoJiee MPOCTHIE.

Hab6op (bopmynupoBaHue) BApHaHTOB PEIICHUN — IUIAHOB JACHCTBUH.

4. BrlIsiBlIeHHE albTEpPHATUB AHAM3 U IPOBEPKA BAPUAHTOB Ha!

a) COOTBETCTBUE UX LIETSM, 3a7ja4aM U IJIaHOBBIM 3aJJaHUSIM.

0) SKOHOMHUYECKYIO U COIMATBbHYIO 3 (PEKTUBHOCTD,

B) YCTOMYMBOCTh K pHCKaM (MOJIUTHYECKUM, DSKOHOMHUYECKHM, COLHUAIBHBIM,

KaJIpOBBIM, TEXHUYECKUM, IIPABOBBIM ).

CpaBHeHUE BapUAHTOB MO BRIOPAHHBIM U B3BEIIEHHBIM MTapaMeTpaMm.

Bri0op onTuManbHOro BapuaHTa Mo UHTETPAJILHOMY KPUTEPUIO.

5. Opranu3anyst UICIIOJIHEHUS PEIICHUSI.

CocraBieHue NETaabHOTO TUIAaHA JCHCTBUN MO BBIMIOJHEHUIO BBIOPAHHOTO IIIaHA

JNEUCTBUN, C YKAa3aHUEM:

a) [1nana 3amanus (KTo, 4TO, KOTIa, T1e, KaK JOJKEH CenaTh).

0) Opranuzanuu (T.e. onpeiesIeHHe WK 00ecrieueHne HEOOXOAUMBIX PECYPCOB)



B) Koopaunanuu (onpenenenus CBsA3ei U MOJTHOMOYHI )

r) MoTuBanuu y4acTHUKOB (MaTepuaIbHON U HEMAaTepUaIbHOMN ).

1) Konrtposns (onpeneneHuem ero napameTposn, GopM, BPEMEHH U YacTOTHI).
JloBenieHne miaHa JEMCTBUM O BCEX UCTIOJTHUTETICH.

6. Opranuzanus UCTIOJTHEHUS.

IlocTaHOBKA 3a/1a4 UCIIOJTHUTEISAM:

JIOKHOCTD, COA. pabOThI, MECTO, BPEMSI, MAPAMETPHI, PECYPChI, MOTUBbI, KOHTPOJIb
JloBeneHue 3a1aHNil HICIIOTHUTENAM (COAEepKaHNe, KaHAIIbI U BPEMsI I0BEJICHNS )
JloBeieHre HOBBIX YCIOBHM MOTPEOUTENSAIM (COIepKAHUE, KaHAJIbl U BpeMs )
KoHTponb moHuMaHus W NPUHATHS HOBBIX 3a/Jad U yciaoBHM (PopMbl U Bpems)
KoHTponp noHMMaHus ¥ IPUHSTHS UCTIOTHUTEISIMU AETAILHOTO TUIaHa IeWCTBUM.
7. KOHTpOJb UCTIOJIHEHUS pelIeHUS.

MOHUTOPUHT MapaMeTPOB UCIOJHEHUS MIJIAHOBBIX 3aJIaHUN.

Kputepun  oneHMBaHUSA: MaKCHUMaJIbHOE COOTBETCTBUE  IPEACTABICHHOMY
aNrOpUTMY.

Kommnerenuuu (naaukatopsl): OIMK-3 (OI1K-3.2)



BKCHCPTHOC 3aKJII0YEeHHe

INpencrapnennsiii GoH OleHOYHBIX cpeacTB (nanee — POC) no AUCIUIIIHHE
«MeTozbI IPUHATHS yNPaBIEHYECKHX PEIeHH» COOTBETCTBYeT TpeboBanusM OI'OC

BO.

Ilperutaraemsie GpOpMBI U CpEeICTBA TEKYILETO U TPOMEXYTOYHOTO KOHTPOJIA
aieKBaTHBl Le/SIM W 33/la4yaM  pealu3allidl  OCHOBHOM Mpo(eCCHOHANBHOM
o0pa3oBaTeNbHOM  IIPOrpamMMbl 110  HANpPaBJIEHMIO  MOATOTOBKHA  38.03.02
MenemxmenT, npoduine « MeHeDKMEHT OpraHUu3aIHii».

OueHounble  cpeicTBa U TEKYIIErO0  KOHTPONS — yCIEBAEMOCTH,
IPOMEXYTOYHOM aTTeCTallMi M0 HTOTaM OCBOEHHMs JHUCLUILIMHBI MPE/CTABICHBI B
IIOJTHOM o0BeMe.

.Buib1 o11eHOUHBIX CPE/ICTB, BKIIIOUESHHBIE B [PECTABIEHHbIH (QOH/I, OTBEYAIOT
OCHOBHBIM IpuHIUNaM hopmuposanus OOC.

PaspaGoraHHbIi W NpeACTAaBICHHBIA JUISI 3KCIEPTH3bI (OHI OILEHOYHBIX
CPEACTB PEKOMEH/YeTCsl K MCIOJIB30BaHMIO B MTPOLIECCEe ITOATOTOBKH 00YYarOIUXCH
I10 YKa3aHHOMY HallpaBJIeHHIO.

Ipencenarens yueOHO-METONMIECKOM KOMUCCHH
WHCTHUTYTa YIIPABJICHUS ¥ TOCYAAPCTBEHHOM CITyKObI Crynenukuna B.IT.



JIuceT n3MeHeHuH U JTOMOJTHEeH M

Ne i/

Bunsl nonosaHeHuit u
NU3MEHEHUU

Jlata u HOMEp IIPOTOKOIA
3acenanus Kapeapbl
(xadenp), Ha KOTOPOM
ObLIM pacCMOTPEHBI U
0/100pEHbI U3MEHEHUS U
JIOTIOJTHEHUS

[Toamuce
(c pacungpoBKoOif)
3aBefyromiero kadenpoit
(3aBeMyIONINX
Kadeapamu)




