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CTpykTypa u coaep:kaHue IMCIHUILIHHBI

1. Hean u 32124 JTUCHMILUIMHBI, €€ MECTO B YUeOHOM Mpoluecce

Heapr wu3ydyeHuss JOUCHUIUIUHBI —  (HOPMUpPOBAHHE Y  CTYACHTOB
YHUBEPCAJIbHBIX KOMIIETCHITUN B 001aCTH pa3padOTKU U peaTnu3aiiui IPOEeKTOB.
3axauu.

- (hopMHUpOBaHUE MPEACTABICHUN 00YYAIOIUXCS O TEOPETUUECKUX OCHOBAX
MIPOEKTUPOBAHMS, BHYTPEHHEN CTPYKTYPE U dTarnax MPOEKTUPOBAHUS;

- MIPOJIEMOHCTPUPOBATH CIEUU(PUKY MPOEKTHOTO yNPaBICHUS, B3aUMOCBS3U
C JApYyrMMHM BUJAaMHU YNpaBIEHUS, BbLACIUTh (DYHKIIMOHAJIbHBIE O00JacTH
yIPaBJIEHUS IPOEKTAMMU;

- TO3HAKOMHUTb C OCHOBHBIMM HWHCTPYMEHTAMHM BEICHHS U YIPaBICHUS
IPOEKTaMU;

- pa3BUTh 0a30BbIC HABBIKH BEICHUS MPOEKTHOM €SI TEIbHOCTH;

- oOecrneunThb MPOBEICHUE MPOEKTHON pabOThl yHaCTHUKAMU KypCa;

- MOKa3aTh MPUMEHUMOCTh KOMIIETEHUUU, (POPMHUPYIOUIUXCS B IpoIlecce
IPOXO0KIEHUS Kypca, B IPAKTUYECKON AEATEIIbHOCTH

2. Mecto mucummiuabl B crpykrtype OOIl BO. TpeGoBanus Kk
pe3yabTaTaM OCBOCHHS COJEPKAHUSA TUCHHUILTHHBI

Juciumuinaa «YTpaBieHUe TPOeKTaMu» OTHOCUTCS K 00s3aTeNIbHON YacTH
Osioka JIMCIUTIIMHBI (MOJTYIIH ).

HeobxoaumbiMu yCIOBUSIMU /111 OCBOSHUS TUCITUTUTHHBI SIBIISTFOTCSI:

3HaTh: OCHOBHBIE TPUHLHUIIBI PA3BUTUS COLUAIBHO-3KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apTyYMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO M
NUCHBMEHHYIO Peub; COOMpaTh, aHATU3UPOBATh U CHUHTE3UPOBATH MHGOPMAIIHIO,
HEOOXOIUMYIO JUIsl pEHICHUS TIOCTABJICHHBIX HCCIIEOBATEIbCKUX  3a7ady;
UCITI0JIb30BaTh HOPMATUBHBIE TPABOBBIE JOKYMEHTHI B CBOEH €SI TEIBHOCTH;

BJIQ/ICTh: HABBIKAMU PaOOTHI C KOMIBIOTEPOM KaK CpPEJCTBOM YIPaBICHUS
uHdopmarmeii, cmnocobeH paboratb ¢ uUHPOpMaNHME B TI00aTBHBIX
KOMITBIOTEPHBIX CETSX; rPapUIeCcKOro NMpeIcTaBieHus nHpopmaiuu.

JIuCIMIUIMHa OCHOBBIBACTCS HA OCBOCHHBIX paHee y4eOHBIX IUCIUIUTHHAX
«Pycckuil 361K M KyJbTypa peun B cepe mpodeccnoHaIbHON KOMMYHUKAITUN,
«MeHeKMEHT.

Jucrumuimaa o0ecrnednBacT OCBOCHHE NPO(ECCHOHATBHBIX TUCIUIUIMH B
YacTH ydacThs OOydYalolmuXCsi W OpraHU3alWH WMU TPOEKTHOW MESITEeIbHOCTH
0001 TIpeAMETHON 00JIaCTH.

3. TpeboBaHus K pe3yJibTaTaM OCBOEHHSI COIEPKAHUA TUCIHUINIMHBI

Kon u HanmeHoBaHMe WuaukaTopsl JOCTHXKEHUI [Tepeuenp mIaHUPYEMbIX
KOMIIETEHIINH KOMIIETEHIINH (110 pE3yJIbTAaTOB
peanu3yeMoi TUCIUIIIHHE)




YK-2. CnocoGen onpenensTb
KpYT 3aj71a4 B paMKax
MOCTaBJIEHHOM LENHU U
BBIOMPATH ONTUMAJTHHBIE
CTIOCOOBI UX PEIICHHUS,
HUCXOMS U3 ACHUCTBYIOIINX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUIN

VYK-2.1. ®opmynupyet
pooIieMy, pelieHne KOTOPOi
HaMpsIMYIO CBS3aHO C
JOCTHDKEHUEM LIEJIU POEeKTa

3HaTh: IPUHLIUIIBI
MPOEKTHOT0 OX0/1a K
YIPaBJICHUIO;
MEXTyHapOIHBIE,
HaIMOHAJIbHBIE, OTPACIIEBHIE,
KOPITOPAaTHBHBIE CTAH/IAPTHI
yIpaBJICHUS IPOCKTAMHU

YMeTh: 0CylIECTBIISITh
IIJIJAHUPOBAHUE MPOEKTHON
JIESITENIbHOCTH;
aHAJIM3UPOBATh U
ONTUMM3UPOBATH IIaH paboT
Y CTOUMOCTb NPOEKTA;
dbopMynupoBarth u
000CHOBBIBATH €U U 33]]a41
IIPOEKTHOTO UCCIIEJIOBAHMUS

Bnaners: HaBBIKaMH
pa3pabOTKH POEKTa C
y4EeTOM aHain3a
TbTEPHATHUBHBIX BAPHAHTOB
€ro peayin3aIuuy,

[TIK-7. Ciocoben mpuHUMaTh
WHBECTHIIMOHHBIC PEIICHHUS,
pereHus 1mo
(hMHAHCUPOBAHHUIO,
Y4acTBOBATh B TIOJTOTOBKE
MIPOEKTOB Pa3BUTHS
OpraHu3aIuu

[IK-7.2. Pa3pabaTsiBaeT
KOHIIETIINIO TIPOEKTa
Pa3BUTHSI OpraHU3aIUH,
UEPAPXUUECKYIO CTPYKTYPY
paboT, KaJIeH1apHo-
pPECYpCHBIH IIJIaH U
OCYIIECTBIIIET KOHTPOJIb 3a
XOJIOM €0 BBITIOJTHEHHS

3HATH: TTOAXOIBI H METOIEI
JUISL OCYILIECTBJICHHUS,
IUTAHUPOBAHUS U
OpraHu3aIuu MPOEKTHOU
JIeSITENIbHOCTH

YMeTh: ynpaBisTh IPOSKTOM
Ha BCEX CTaJUsIX Pa3BUTHUS
€ro >KU3HEeHHOI' 0 IIMKJIa

Brnaners: MeTonamu
yIpaBlIeHUsI IPOEKTaMU C
Y4ETOM BIIMSIHUS PHCKOB

4. CTpyKTYypa ¥ colepkaHue TUCHUILTHHbI
4.1. O0beM y4eOHOM TUCHMIIMHBI M BBl Y4eOHOH padoThI

O0bem yacoB (3a4. ej.)

Bup yue6Hoii paboThI Ounas OuHo-3204Hast 3aounas
¢dopma dopma dopma
Oo0mas yueOHas Harpy3ka (Bcero) 144 144 -
(4 3a4. en) (4 3au4. en)

Oo0s3aTesibHasi ayIuTOpHas y4deOHasi Harpy3kKa -
(Bcero) 54 40

B TOM 4HcJIe:

Jlekuun 18 20 -
CeMHHapcKue 3aHATUS - - -
[IpakTHueckue 3aHATH 36 20 -

JlaboparopHble pabOTHI

KypcoBas paboTa (KypcoBoi IPOEKT) -

Hpyrue hopMbl 1 METOABI OpPraHU3aLUH -

o0pazoBaresbHOTO Ipouecca (pacuemno-
epaguueckue pabomvl, WHIUBUAYAIBHbIC 3aJaHUS

um.n.)




CamocrosiTesibHas1 pa0oTa cTyaeHTa (BCero) 90 104

<D0pMa aTTCCTalusa 3a4CT 3a4CT

4.2. Conep:xanue pa3aejioB IMCUUIINHBI

Tema 1. BBE/IEHUE B ITPOEKTHYIO J/IEATE/IBHOCTH

Pone m mecTo mpoeKTOB B KU3HM JIIOAEH M ACATEIBHOCTHM OpPraHU3aLIAMN.
Hcropust pa3BUTHS U SBOJIOLUUA MPOEKTHOTO ympasieHus. [IoHATHS «mpoekT» u
«ynpapiieHue mnpoektamu». (OCHOBHBIE TpU3HAKK TMpoekTa. Kiaccudukanus
npoeKkToB. TuIibl, BUABI IPOEKTOB. MaciiTab npoekra.

Tema 2. IIEJIH H CO/IEP/KAHHE TIPOEKTA

Hemu wu 3agaunm  mnpoekrta. CrpykTypa mipoekTta. HMHCTpyMeHTH st
OMpENEICHUS eI TPOEKTa, IJIAHWPOBAHUS KaJCHIAPHOrO IIJIaHa, OIpeAesICHUS
Oromxkera, wunaeHTUuUKanuu puckoB. CocraBieHue ycraBa mpoekrta. [lacmopt
IIPOEKTHOU UIEU

Tema 3. OPIrAHHU3AIIHOHHBIE DOPMbI YIIPABJIEHUA
ITPOEKTOM

Tunbl cTpyKTYyphl ynpaBieHUs MpoeKTaMH: (yHKIIMOHAJbHAs, MPOCKTHA,
marpuuHas. lIpeumymiectBa W HENOCTaTKU  MPOEKTHO-OPUEHTHUPOBAHHOU
CTPYKTYyphl yrpaBieHusi. KoHQIMKT WHTEpecOB B MAaTPUUHON CTPYKTYype W MyTH
peanuzanuu npoekta. OOBEKTHI U CYOBEKT YIPABICHHUS MPOEKTaAMH YYaCTHUKU
(cTeliKXoNnephl) MPOEKTa U OKPYKEHUE MPOEKTA.

Tema 4. DTAIIBI PABOTHI HA/l IIPOEKTOM

Otanbl pabOThl HAJl TMPOEKTOM: IUIAHUPOBAHHE; aHAJMTHUUECKUUM I3Tam; dTam
000011eHnst nHOpPMaLIMK; 3Tl MPECTABICHUS MOMyUYEHHBIX PE3YyIbTaTOB PabOThI
HaJ] MPOEKTOM (Tpe3eHTAIus).

Omnpenenenne croco0oB cOopa M aHanu3a mHbopMamu. MeTosbl paboThI ¢
UCTOYHUKOM uH(popMaImu Buasl ucrounnkoB nHbopmarmu. Bunbl dukcupoBanus
uHpopmarmu. Bunel o0o0menns uHGopMamu. DMIUPUYECKUE U TEOPETUYECKUE
METO/IbI UCCIIEI0BAHUSI.

Tema>. OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPAB/IEHUE
IIPOEKTOM

Bunpl u  xapakTepucTHKa OKpPYXKEHHUs IpoeKTa. JlajbHee OKpyX eHHue
npoekTta. bamxHee okpyxkenue npoekra. CoctaB ydyacTHUKOB npoekTa. Komanna
MpoeKTa. YmpaBisrouuid mnpoekToM. CTeHKXonaepbl U METOAbl padoThl €O
CTEUKXOJIIEpaMu

Nuctpymentsl nana  (GopMUpOBaHUS KOMaHIbl MPOEKTa, paclpeeleHus
poJieil U OTBETCTBEHHOCTU. PoJIb B MPOEKTE U TPY10BbIE (DYHKIIUU

Tema 6. BHYTPEHHAS CTPYKTYPA W KH3HEHHBIH ITHKJI
ITPOEKTA

Tunsl  CTPYKTypHBIX  MOJENe mpoekTa (IepeBo  IeNied, MaTpula
pacnpeneneHrss OTBETCTBEHHOCTH, CETEBAasl MOJENb IMPOEKTa, JIEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, A€PEBO PUCKOB). OCHOBHBIE (Pa3bl )KU3HEHHOTO ITUKJIA TTPOCKTOB.

Tema 1. THBKHE METO/IUKH YIIPABJIEHUA IIPOEKTAMH




Manudect Agile. OcHoBuble MmeTonuku Agile. Mecto npumenenus: Agile u
ero orpannuenusi. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaboTka Bcex pazzesoB MPOEKTa C y4ETOM LieJied U (pUHAHCUPOBAHUS:
aKTyaJIbHOCTb, METONOJOTUs  (LIeM-3a1auu-MEeTOJIbl), JTalbl pealn3aluu,
OIOPKEeTUPOBAHUE, OLICHKA PUCKOB.

Tema 9. INTAHUPOBAHHE H ITPHHATHE PEIIEHHH B IIPOEKTE

3HaueHue, CyIHOCTh M (YHKLIHUHU YIOPABICHUYECKHX PEHICHUH B IPOEKTE.
®dopmanbHble U He(pOpMaJIbHBIE ACMIEKTHl Pa3paOOTKU PEIICHUH. YYaCTHUKH H
cpena npouecca NpuHATUA permieHuid. CTUIM NpUHATUS PELIEHUN B MPOEKTE U UX
CpPaBHUTEIBHBIA aHamn3. MoJenn TpUHATHS pEIIEHWH B  OpraHu3alusix.
WNudopmarius B mpoiiecce MoAroTOBKH, MPUHATUS U peasin3aluu pemenuid. Leaun u
KPUTEPUHU OLIEHKHU PEILICHUI

TEMA 10. IIPE3EHTALIUA IIPOEKTA

[IpaBuna myOnuuyHOro  BhICTYIUIEHHA. (OCHOBHBIE  OIIMOKKM  OpaTopa.
Storytelling. Jloruka Beictymienus. Kakux BonpocoB oxumats? IIpaBuna paboTsl ¢
MYJIbTUMEIMMHON ITPE3CHTALIUEH.

4.3. Jlekuuu
Ne n/m Ha3Banue TeMbl Oo0bem yacoB
Ouynasn OuHo- 3aounas
¢dopma 3ao04Has dopma
dopma
1 BBeneHne B IpOEKTHYIO AEATEIIHHOCTh 1 0,5 -
2 Iemu u comeprkanue MpoeKTa 2 0,5 -
3 Opranu3anoHHbIe POPMBI YIIPABICHUS 5 05 -
MIPOEKTOM ’
4 Oranbl paboThl HaJl POSKTOM 2 1 -
OpraHu3aioHHas CTPYKTypa MPOeKTa U -
5 pacrpeielieHie OTBETCTBEHHOCTH 3a 2 1
yIpaBJICHUE MMPOSKTOM
6 BHyTpeHHsIs1 CTpYKTypa U )KU3HEHHBIN LUK 2 1 -
MIPOEKTA
7 ['ubkrie MeTOTMKY yrpaBlieHHs TPOEKTaMH 2 1 -
8 Paspabotka npoekTa 2 1 -
9 [TnaHMpoBaHUE ¥ NPUHATHE PEIICHUNA B 5 1 -
MIPOEKTE
10 [Ipe3eHTans npoekra 1 0,5 -
Hroro: 18 8 -
4.4. IlpakTnyeckne (CeMUHAPCKHUE) 3aHATHSA
Ne o/m Ha3Banue TeMbl O6beM yacoB
Ounas OuHo- 3aounas
¢opma 3a04HadA ¢opma
dopma
1 BBenieHne B pOEKTHYIO AEATEIBHOCTh 2 0,5 -
2 [enu u copeprkaHue MpoeKTa 4 0,5 -
3 OpranuzaioHHble (JOPMBI YIIPABICHUS 4 0,5 -
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MIPOEKTOM
4 Otanbl pabOTHI HAJT MPOSKTOM 4 1 -
OpranuzaloHHas CTPYKTypa IpoeKTa 1 -
5 pacnpeielieHHe OTBETCTBEHHOCTH 32 4 1
YIPaBJICHUE IPOEKTOM
6 BHyTpenHsis cTpyKTypa U 5KU3HEHHBIN LUK 4 1 -
MPOEKTa
7 ['nbkue METOTMKH yIIpaBieHHUs IPOEKTaMU 4 1 -
8 Pa3paboTka npoekra 4 1 -
9 [InaHrpoBaHue U NPUHATHE PELICHUN B 4 1 -
MPOEKTE
10 | Ipe3eHTarus npoeKTa 2 0,5 -
Hroro: 36 8
4.5. JlabopaTopHbie padoThI
VY4eOHbIM TIaHOM HE MPEAYCMOTPEHBI.
4.6. CamocTosiTe/ibHasi padoTa CTYIeHTOB
Ne Ha3panue TeMbl Bux CPC O0beM yacoB
n/m Ounas | Ouyno- | 3aouHas
dopma | 3aounas | ¢opma
dopma
Beenenne B ipoekTHy0 | I1oAroroBka Kk mpakTH4ECKMM -
1 HEITEIIbHOCTh 3aHATHUAM, K TCKYIIEMY U 8 12
IPOMEKYTOYHOMY KOHTPOJIO
3HAaHUU U YMEHUH.
Lemu 1 copeprkanue IMoaroroBka K MpakTHYECKUM -
5 | mpoekta 3aHATHUSAM, K TEKYIIEMY H 8 12
MIPOMEXYTOYHOMY KOHTPOITIO
3HAHUH M YMEHHI.
OpraHu3aioHHbIC IMoaroroBka K MpakTHYECKUM -
3 q)OpMBI YIIpaBJICHUS 3aHATUAM, K TEKYIIEMY U 10 12
IIPOCKTOM TPOMEIKYTOUHOMY KOHTPOJIIO
3HAHHUU M YMEHHI.
Ortarnbl paboThl HaT [MoaroroBka K MpakTHYECKUM -
4 | mpoekToM 3aHATHUSM, K TEKYIIEMY H 10 14
MIPOMEXYTOYHOMY KOHTPOITIO
3HAHHUU B YMEHUH.
OpranusanyoHHas [MoaroroBka K MpakTHYECKUM -
CTpPYKTypa IpOoeKTa " 3aHATHUAM, K TCKYLLIEMY U
5 | pacmpenencHue HPOME3KYTOTHOMY KOHTPOIIO 10 12
OTBETCTBEHHOCTH 3a SHaHUN 1 yMCHHH.
YIPABJIEHUE IIPOEKTOM
Buytpennsist ctpykrypa | IloaroroBka k mpakTuiecKum -
6 u )KHSHCHHLIﬁ IIUKIT 3aHATHUAM, K TCKYLIEMY U 8 12
TPOEKTa HPOME3YTOUHOMY KOHTPOIIO
3HAHHUU M YMEHUIL.
I'ubxue meTouKn [MoaroroBka K MpakTHYECKUM -
7 | yHpaBlIeHHA IPOEKTaMy | 3aHATHAM, K TCKYLIEMY H 8 12
HPOMEKXYTOYHOMY KOHTPOJIIO
3HaHUU ¥ YMEHUH.
8 PazpaboTka mpoekra [MoaroToBka K MPakTHUECKUM 8 14 -
3aHSTHUSIM, K TEKYLIEMY H
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IIPOMEKYTOUHOMY KOHTPOJIIO
3HaHUI U YMEHUM.

[InanupoBanue u IToaroroBka K IPaKTHYECKUM -
9 | MPUHSTHE PELICHUH B 3aHATHUSM, K TEKYLIEMY 1 8 12
pOEKTe MIPOMEXYTOYHOMY KOHTPOJIIO

3HAHWM U YMEHUI.

10 | Ilpe3eHTanms npoekra [ToaroroBka Mpe3eHTaI[MK MTPOSKTa 8 12 -
11 | 3auer KoHTposbs 3HaHU# 1 yMEHU 4 4 -
Hroro: 90 128

4.7. KypcoBble padoThbl/TIPOEKTHI.
VY4eOHbIM MIaHOM HE MPEAYCMOTPEHBI.

5. O0pa3oBaTejibHbIE TEXHOJIOTUH

[IpenogaBanve NUCHMIUIMHBI BEAETCS C NPUMEHEHUEM CIEAYIOIIUX BUJIOB
00pa3oBaTEIbHBIX TEXHOJIOTHH !

Hngopmayuonnvle MEXHONI02UU: VCIIOJIb30BAHUE BJIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYPCOB (JIIEKTPOHHBIM KOHCIIEKT, pa3MEIICHHBIA Ha CaiTe
Kadeapsl ecps.gnomio.com) MpHU TMOJATOTOBKE K JIGKIUAM M TMPAKTHUYCCKUM
3aHSTHUSM.

Mynvmumeoutinvle mexHor02uu: MIPE3CHTAIIMH K JICKITUSIM.

6. @opMBbI KOHTPOJISI OCBOEHUS TUCHUIINHBI

Tekymas arrecrauusi CTyAEHTOB MPOU3BOAUTCS B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JIEKTOPOM U MpernofaBaTeIeM(sIMI), BEAYIIUMU JIa00paTOpHbIE PaOOTHI
U TIPAKTUYECKUE 3aHSITHS 0 JUCIUIUIHMHE B CIEIYIONUX QopMax:

cobecenoBanue (YCTHBIN HIIM TUCBMEHHBIN OMPOC);
KOHTPOJIbHBIE paOOTHI;
TECTHI.

[IpomexyTouHass aTTeCTalMd IO pe3yJbTaTaM OCBOCHHS JAUCUUILIUHBI
MPOXOJUT B (popMe yCTHOTO 3auera (BKIIOYAET B ceOs OTBETHI HA TEOPETUUYECKUE
BOIIPOCHl M OTBETHl Ha TecTOBble 3amaHus). CTyaeHThl, BbIMONHUBLIKE 75%
TEKYIIUX U KOHTPOJBHBIX MEPONPHUITUN Ha «OTIUYHO», a OcTajbHblie 25 % Ha
«XOPOILI0», UMEIOT MPABO HA MOTYYEHUE UTOTOBOM OLIEHKHU.

B »sKk3aMeHanMOHHYI0 BEJOMOCTh U 3aYETHYIO KHH)KKY BBICTABIISIOTCS
OIICHKH TIO IITKaJie, MPUBEICHHON B TAOJIHIIE.

ITlkana oreHUBaHUS XapaKTepI/ICTI/IKa 3HAHUS IIPEAMETA U OTBETOB

CryneHT Tay0OKO M B TOJHOM OObEME BiaJieeT MNPOrpaMMHBIM
MarepuanoM. [’ paMOTHO, UCUEpIIBIBAIOLIE U JIOTUYHO €0 U3J1aracT B
yCTHOM  miaum  mucbMeHHOM — ¢opme. Ilpm  3Tom  3Haer
oTIN4HO (5) PEKOMEHIOBAaHHYIO JIUTEPATypy, NPOSBISAET TBOPYECKHUM IOAXOI B
OTBETaX Ha BONPOCHI M NPAaBWIBHO OOOCHOBBIBAET IPHHATHIC
peuieHus, XOpouo BiIaAeeT YMEHUSAMU U HAaBBIKAMU IIpU
BBIITOJIHCHUH ITPAKTUYECKUX 3a4a4.

CTygeHT 3HaeT NpOorpaMMHBIM Marepuan, rpaMOTHO M MO CYTH

xoportto (4 U3jJaraeT €ro B VYCTHOM MM NOHUCBMEHHOH QopMme, IOoIycKas
5 Yy

HE3HAYUTEIbHBIE HETOYHOCTH B  YTBEPKICHUAX, TPAKTOBKAX,
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ONPCACIICHUAX W KaTCropudax HJIM HC3HAYUTCIBHOC KOJINYCCTBO
OIIHOOK. HpI/I OTOM BJIaJCCT HCO6XOI[I/IMBIMI/I YMCHUSMU U HaBbIKaMU
ITPU BBIITOJHCHHHU MPAKTHUYCCKUX 3a4a4.

CryzneHT 3HaeT TOJIBKO OCHOBHOM NPOrpaMMHBIM  MaTepual,
JIOMTyCKAaeT HETOYHOCTH, HEIOCTaTOYHO UETKHE (OPMYIHPOBKH,
HEIOCJIEI0OBATEIbHOCTh B OTBETAX, M3JaracMblXx B YCTHOH WIH
nucbMeHHOM ¢dopme. [Ipu 3TOM HEZOCTaTOUHO BiIAZCET YMEHUSAMH U
HaBBIKAMHM IIPU BBIIIOJHEHUM IPAKTUYECKUX 3an1ad. Jlomyckaer 1o
30% omubOK B M3/1araéMbIX OTBETAX.

YIOBJIETBOPUTENHHO (3)

CryleHT He 3HAeT 3HAUYUTEJIBHOW 4acTH IPOrpaMMHOrO MaTepuaa.
IIpu 3TOM nOMyCKaeT MPUHIMIINAIBHBIE OIINOKH B JJOKA3aTEIbCTBAX,
HEYJIOBJIETBOPUTEIBHO | B TPAKTOBKE MOHATHM M KaTEropui, MPOSBIAECT HU3KYIO KYJIbTYpPY

(2 3HaHUM, HE BJAJAECET OCHOBHBIMH YMEHMSAMU M HAaBBIKAMM IIPU
BBIMIOJIHEHUM INpakTU4eckux 3anad. CTyneHT OTKa3bIBaeTcs OT
OTBETOB Ha JONOJHUTEIBHBIE BOIIPOCHI.

7. YueOHO-MeTOHYeCKOe 7| NMPOrpaMMHO-UH(OPMALIMOHHOE
o0ecneyeHue TMCHUNIMHBI:

a) OCHOBHAaf JuUTepaTypa:

1. VYmpaBneHue TmpoekTaMu: ydeOHOe TocoOue ISl CTYACHTOB
Harnpasnenuii: 38.03.01 — Dxonomuka; 38.03.02 — Menemxmenrt /JI. A. Andepona;
MunuctepcTBO 0oOpa3oBanus u Hayku Poccuiickoit ®denepanmu, denepanbHoe
rocyJapCTBEHHOE  OIO/DKETHOE  00pa3oBaTeNbHOE  YUYPEKJEHHUE  BBICIIETO
oOpa3oBaHus, TOMCKUN TOCYJapCTBEHHBIN YHUBEPCUTET CHCTEM YIIpaBICHUS U
paauoaniektponnku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. VYmupasneaune npoekramu: yued. mocodbue / C. I'. Penpko [u mp.]. —
CII6., 2018. —84c. Tekcr: osnextponnwii // Ob CIIBY: [caitr]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. Kokyesa XX.M., Ynpasnenue npoekramu : ydeoHoe mocodue / XK. M.
Kokyesa - M. : UznarensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : snekrponssiii / DbC "KoHcynbTaHnT crymeHta"
[caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) JOmOJIHMTEIbHAS JIUTEepaTypa:

1. Vmpasnenue mpoektamu: GyHIaMEHTAIbHBIN Kypc [Tekcr]: ydueOHUK /
A. B. Anemmn, B. M. Ansmun, K. A. barpatmonu u np.; mox pen. B. M.
AnbiminnHa, O. H. Uneunoii: Han. uccnen. yH-T «Bpiciiast 1mikojia SKOHOMUKHA». —
M.. M3a. nom Breicmeidn mxonsl skoHomukm, 2013, — 620 c. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%hb0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%hbe%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%hb8&currBookld=152
99&In=ru#

2. Cpro3an Caenmakep: Ympasiaenue IT-mpoexkrom, wmmm Kak craTh
nosHONeHHBIM CIO [Dnextponnsiii pecype]| / C. CHenmakep; mep. ¢ aHria. —3-¢
ma (n) — M. MK TIlpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
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https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT -
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%hbe%d0%bc.+%d0%9%
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bhb%d0%bd%d0%be%d1%86%d0%hb5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YmpaBnenue couumanbHbiMu mpoektamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocniekr, 2016. - 96 c. - Tekct: anekTponHslit / IBC
"KoncynpTant cTyaeHTa': [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html

B) METOAMYECKHE YKAZAHUS:

r) UHTEepHET-pecypcehl:

MunucrepctBo oOpazoBanust u Hayku Poccuiickoit ®enepamum  —
http://MmuHOOpHaYKU.pd/

OdenepanpbHas ciayk0a 1Mo Haa30py B cdepe oOpa3oBaHUS W HAYKU —
http://obrnadzor.gov.ru/

MunucTepcTBO 00pa3zoBanus U Hayku Jlyranckoit Hapognoit PecyOnmuku —
https://minobr.su

MuHHCTEPCTBO MNPOMBILIUIICHHOCTH W ToproBid Jlyranckon HapomHon
Pecny6uku — https://www.minprominr.su/main.php/

MuHHCTEPCTBO  KOHOMHYECKOTO  pa3Butus Jlyranckou  HapomHoit
Pecny6uku — https://merlnr.su/

MunuctepctBo  punancoB  Jlyranckor  Hapomnoit  PecnyOmmkum — —
https://minfinlnr.su/

Hapoausiii coBer Jlyranckoit Hapoauoii Pecnyomauku — https://nsinr.su

I'ocynapcTBennslii komuTeT cratucTuku Jlyranckoit Haponnoii Pecniyonuku
— https://iwww.gkslInr.su/

[Topran ®enepanbHBIX TOCYAAPCTBEHHBIX 00pA30BATEIBHBIX CTAHIAPTOB
BhICIIEro oOpa3oBanwms — http://fgosvo.ru/

denepanbHbiii mopran «Poccuiickoe oopazoanue» — http://www.edu.ru/

Nudopmarmonnas cucrema «EamHOe OKHO nOCTyma K 00Opa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

®enepanbHblii  LEHTP HHPOPMALIMOHHO-00PA30BATENIBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBbIE OMOJIMOTEYHbIE€ CHCTEMbI M PeCypPChl

OneKTpoHHO-0uOnnoreunass  cucteMa  «KOHCyJabTaHT  CTyAE€HTa»  —
http://www.studentlibrary.ru/

DIIeKTPOHHO-0MOIMOTEeYHAS cucTeMa «StudMed.ru» -
https://www.studmed.ru/
NupopmannoHHbiii pecypc 0M011M0TEKH 00pa30BaTeILHOM OPraHU3auKI

Hayunas 6ubnnorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/
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http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

8. MarepuajIbHO-TeXHHYeCKOe o0ecneyeHne AUCHUIIHHbI
JUisi mpoBeleHUs JIEKUMOHHBIX 3aHATUH Tpedyercs ayJIuTopus Ha Kypc,
o0opy0BaHHas! MyJIbTUMEIUUHBIM IPOEKTOPOM C SKPAHOM.

[IporpammHuoe obecneyeHue:

BbecniaTHoe
DYyHKIUOHAIBLHOE
nporpaMmMHoe CcebLikn
Ha3HaAvYCHUue

odecreyeHue
OducHbIif MakeT OpenOffice 4.3.7 https://www.openoffice.org/
Onepanuonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpay3sep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/

Fgai{p:;ecmn Manipulation http://gimp.ru/viewpage.php?page_id=8
DEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Ayuoruteiiep VLC http://www.videolan.org/vic/

9. OnleHOYHBIE CpeICTBA MO JUCIHUIINHE

pEe3yNbTaTe OCBOCHUS yUeOHON NUCIUILIAHBI (MOTYJIS) WU TMPAKTHKA

MacmopT

OLICHOYHBIX CPEJCTB M0 Y4eOHO! JUCUHUILIIHHE
«YTIpaBiIeHUE IPOCKTAMU

[lepedyeHp KOMIETEHIIUM (PJIEMEHTOB KOMIIETEHINH), (HOPMUPYEMBIX B

Ne | Kog DopmynUpoBKa WNupukarops] Kontponupyemsr | Drarbl
1/ | KOHTPOJIMPYEMO | KOHTPOIUPYEMOI | TOCTHXKEHUM| € dbopMupoBaHu
n |#u KOMIIETCHIINH KOMTIETECHIIH | TEMBI s
KOMIIETEHITHH u (1o yaeOHOU (cemectp
peanu3yeMoy TUCIUIUINHEI, W3YYCHHUS])
JUCIUIUIMHE] MPAKTUKH
1. | VK-2 Crniocoben YK-2.1 Tema 1 6
OTIPEETISATh KPYyT Tema 2
3a/1a4 B paMKax Tewma 3
ITOCTaBJICHHOM Tema 6
IIeJTd ¥ BHIOUpATh Tema 7
ONTUMAJbHBIC Tema 8
COCO0BI UX Tema 9
penieHus, uCXos Tema 10
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U3 JIEUCTBYIOIINX
IIPaBOBBIX HOPM,

UMEIOITUXCS
pecypcoB u
OTpAaHUYEHUN
2. | IIK-7 Criocoben [K-7.2 Tewma 3 6
IIPUHUMATH Tema 4
WHBECTHUIIMOHHbIE Tema 5
pereHus, Tema 6
peuienus 1no Tema 7
(UHAHCUPOBAHHIO Tema 8
, Y9aCTBOBAaTh B Tema 9
MIOJITOTOBKE
IPOEKTOB
pa3BHUTHS
OpraHu3aIuu
IMoxka3aresn U KPUTEPUU OLCHUBAHUSA KOMIICTCHIMIA, ONMCAHHUE HIKAJ
OLICHUBAHUSA
No | Kon Nuaukatopsl Ilepeuenpb Kontponupyemsl | HaumenoBanue
/Tl | KOHTPOJUpPYE | AOCTHXKEHMI TUTAHUPYEMBIX € TeMbl y4eOHOI OI[EHOYHOTO
Moit KOMIIETEHIIUN | pe3yJIbTaToOB TUCITUTUIAHBI CpeacTBa
KOMITETEHIIH | (110 peaan3yemoj
JUCITUTIITUHE)
1. | YK-2 YK-2.1 3HaTh: npuHOMnbl | Tema 1 CoOecenoBanue
MIPOEKTHOTO Tema 2 (ycTHBIN WIn
Ioaxoza K Tema 3 IUCbMEHHBIN
yIIpaBJICHUIO; Tema 6 onpoc),
MexayHapoansie, | Tema 7 KOHTPOJIbHAS
HalMOHAJIbHEIE, Tema 8 paboTa, TEeCThI
OTpaclieBble, Tema 9
KOPIOpPaTHBHBIC Tema 10
CTaHAapThI
yIpaBlIeHUs
pOeKTaMu
Ymers:
OCYIIECTBIISATh
TUTAHUPOBAHHE
IIPOEKTHOMN
NEeSITeNIbHOCTH;
aHAJIM3UPOBATH U
ONTUMH3UPOBATH
IUIaH paboT u
CTOUMOCTH
MIPOEKTa,
dbopmynupoBaTh 1
000CHOBBIBATh
[eNH U 337291
MPOEKTHOTO
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HCCIIEI0OBAHMUS,

Bnaners:
HaBBIKAMU
pa3paboTku
MIPOEKTa C YYETOM
aHaJm3a
aJIbTePHATHBHBIX
BapHAHTOB €r0
pea3anuu

2. | [IK-7 IK-7.2 3nath: noaxoasl U | Tema 3 CobecenoBanue
METOBI IS Tema 4 (ycTHBIH WU
OCYIIIECTBJICHHUS, Tema 5 MHUCbMEHHLIN
ranupoBanus u - | Tema 6 o1Ipoc),
OpraHu3aIuu Tema 7 KOHTPOJIbHAS
IPOEKTHOMN Tema 8 paboTa, TecTsl
JIEATEIbHOCTA Tema 9

YMeTb: ynpasisiTh
IIPOEKTOM Ha BCEX
CTaIuSAX Pa3BUTHS
€ro )KM3HEHHOT0
UKJIa

Bmaners:
METOAAMHU
yIpaBJeHUs
IPOEKTAMH C
Y4€TOM BIIMSIHUSA
PHUCKOB

D oHIbI OLIEHOYHBIX CpEeaACTB 110 JUCHUILJINHE «lepaB.JIeHHe MPOECKTAMHN»

Ilepeuens BoOmpocoB (sl NMpoBedeHUsT colOecenoBaHusi (YCTHBIA WM
NMUCbMEHHBIN 0IPOC))

1. Yro Ha3bIBaIOT NPOEKTOM?

2. Cdopmynupyiite onpeneineHue ynpapieHue MPOSKTaMu

3. Kaxkue Baxubie crnenu@uieckue XapaKTEPUCTUKH TMPHUCYIIH JTOOOMY
POEKTY?

4. B uyem cymHocTh SMART-KputepueB B 1ieenoaaraHuu?

5. Uem ornauyaeTrcs MPOEKTHOE YMPABICHHE OT TPATUIIMOHHOTO
meHepkMeHTa?  [louemy  TpaaulMOHHBIM  MEHEIHKMEHT MOXKHO  Ha3BaTh
«PYTHHHBIM YIIPABJICHUEMY, & YIIPABICHUE MPOCKTAMH - HET?

6. IlepeuncnuTe NPUHIUTBI, KAaKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS
pH pa3pabOTKE METOIOB M CTAHAAPTOB YIPABICHUS MMPOSKTAMH.

7. Hcxonss W3 KakWX KPUTEPUEB MOXKHO BBIICIATH (Da3bl KHU3HEHHOTO
[HMKJIa TpOeKTa?

8. Kakumu nmpenmyrmiecTBamMu 00J1a1al0T pa3HbIC TUITHI OPTaHU3AIIMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOXKET OBITh PeaIn30BaH MPOESKT?
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9. IloueMy K ympaBJ€HUIO MPOCKTAMU MPUMEHUM CHUCTEMHBIM MOAXOJ, a
caM MPOEKT MOXKHO PAacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

10. OcHOBHBIE 31€MEHTHI TPOEKTA U X XapaKTEPUCTUKA

KakoBbl TUTHYHBIE OITMOKYU peann3alii HAa4aJIbHOTO 3Tana npoeKra’?

11. 3auem HeoOXOAMMO COBEIIAHME MO ompeaesieHuto npoekra? KakoBsl
ero ydactHuku? Kakue Bompocbl BBIHOCATCS Ha o60cyxzaeHue? Yrto Oyner
pe3yJIbTaTOM COBEIIAHUS?

12. Pa3zpaboTka KOHIIENIIMK TMpoeKkTa: (GopMHUpOBaHHE WUJEHU MPOEKTA,
npeaABapuTebHas MpopadOoTKa Leled W 3ajJad MpoeKTa, MpeaBapUTEIbHbBIN
aHaJIU3 OCYIIECTBISIEMOCTH MPOEKTA, XOJATaHCTBO O HAMEPCHHUSIX.

13. [lpeaunBecTuiimonHass  ¢aza  MpPOEKTa:  MPEAUHBECTUIIMOHHBIC
UCCJIEJIOBAHMS, MTPOCKTHBIA aHAIu3, OIEHKA XKU3HECTIOCOOHOCTU W (hUHAHCOBOU
peaqu3yeMoCTd TMPOEKTa, TEXHUKO-DKOHOMUYECKOEe OOOCHOBAaHUE IPOCKTA,
Ou3HEC-TIIaH.

14. Tlonatue odwuca MPOCKTa, OCHOBHBIC MPHUHIUILI MPOCKTUPOBAHUSI W
cocTaB o(uca MpoeKTa.

15. 3auem HyXeH LEHTp ympaBieHUss mpoekTom? KakoBa ero Turosas
mozenb? Kak oH pyHKIIMOHUPYET?

16. KakoBa MeTOm0JIOTHSI pacIpejieiicHus: 00sS3aHHOCTEH, OIpe/eeHUs
ypOBHEN OTYETHOCTH M B3aUMOJIEHCTBUA?

17. OcHOBHBIE METO/IBI TUTAHUPOBAHUS MPOEKTA.

18. Kak cocraBisercss IUlaH KOHTPOJIBHBIX  TOYEK, KAKOBBI  €r0
IPEUMYIIECTBA U HEJOCTATKH?

19. KakoBa ocHoBHas unest rpa¢ukoB ['aHTa, KaKOBBI UX MPEUMYIIECTBA U
HETOCTATKU?

20. JlaiTe XapaKTepUCTUKY MUPAMHUILI OTPAHUYCHUHN IO TIPOCKTY

21. Tlepeuncnute, KaKue 3aJa4d PEIIACT IJIAHUPOBAHUE MPOCKTA.

22. 3a4eM HYXHO OCYIIECTBIIATH JCKOMITO3HUIIMIO TMpoekTta? Ha kakmx
MIPUHIIMITAX OHA OCYIIECTBIISICTCS ?

23. Ha ocHOBe KakuxX KpPUTEpHUEB MPOBOIUTCA pa3OMEeHHE TMPOEKTa Ha
3a/1a9M | IMaKeThl paboT?

24. Kakyro nHpopMaIuio J0HKEH cofepkath cioBapb WBS?

25. Tlepeuncnute, kKakue (QYHKIMH BBIMOJTHSAIOT B IJITAHUPOBAHUU TPOEKTA
CeTeBOE, KAJIICHIAPHOE MJIAHUPOBAHHUE.

26. Ha oCHOBaHMM KakWX METOJOB OCYIIECTBIIICTCS CETEBOEC M
KaJeHAapHOE TUTAHUPOBAHUE MTPOCKTA?

27. O0BsICHUTE, KaKYIO POJIb UTPAET OMpPEIeTIeHNE KPUTHUECKUX OTepaIni
¥ KPUTHYECKOTO MTYTH MPOCKTA

28. KakumMu MeTOaMH MOYXHO OIPEACIUTh JJIUTEIHOCTD OTEepaITHii
npoekra? Ilouemy wmeton PERT Haubosee dacTo HCHONB3yeTCS MpU
ONPEJICIICHUN JIUTEIBHOCTH ONIeparvuii?

29. Kak Hamuuue neQUIMTHBIX WM HM30BITOYHBIX PECYpPCOB MOXKET
MOBJIMSITH HA paCIMCaHue MPOeKTa?
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30. Kakue OCHOBHBIE CpeACTBAa BHU3yajdu3alldd MOHUTOPUHTA CTaTyca
MPOEKTa BaM U3BECTHBI?

31. Ha3zoBute 0a30BbIe OKA3aTeIM METO/Ia OCBOEHHOT0 00BeM?

32. B ueM 3akiro4aeTcsi pa3HUIlAa MEXAY PUCKOM U HEOMPENIeICHHOCTHIO?
OObsAcHUTE, TOYeMy pHCK — Oolee BakHas KaTeropus [Jisl TPOCKTHON
AESTeFHOCTH U TIOYEMY PUCK OOBEKTHBHO CBOHCTBEHEH JIFOOBIM MTPOEKTAM.

33. B ueM CcOCTOWT Ba)XHOCTh MPAaBHIBHOW KJIacCH(HUKAIIMH PUCKOB MPHU
YIPaBJIEHUN MPOEKTAMMU?

34. YpaBieHue KOMaHAO0W MPOEKTa.

35. Onenka 3 HeKTUBHOCTU NMPOEKTA. METO bl OIICHKH.

36. BiiusHue pucka U HEONPEACTICHHOCTH MpHU OLEHKe 3P(PEeKTUBHOCTU
IPOEKTA.

37. YpaBieHue CTOUMOCTBIO MTPOEKTA.

38. Kontponb u perynupoBanue npoekta. OObsiCHUTE, KaKyI0 POJIb UTPAIOT
KOHTPOJIb M MOHUTOPWUHT B pealu3anuu Tmpoekra. llepednciure, KakuMu
METOJaMH MOJYKHO OCYIIECTBUTH KOHTPOJIb HCIONHEHUS mpoekra. KTo momkeH
OCYIIECTBIISATH MOHUTOPUHT pealln3aliy MpoeKTa’?

39. Kakwue pa3zeinbl BKIIOYAET B ce0s TIIaH KOMMYHHUKAIIUK TpoeKTa?

40. Kakne paeiicTBus HEOOXOAMMBI NpHU 3aBepuieHuH Tpoekta? KakoBbl
3aJlayu PyKOBOAUTEIS MPOEKTa MIPH 3aBEPIICHUH MPOEKTa?

41. DddexTrBHAS Mpe3eHTALIUS TPOSKTa.

42. CynrHocts MeTonoioruu Agile.

43. Yaupasnenue nmo SCRUM.

Kpurepun u mkana orieHMBaHHUA MO OLIEGHOYHOMY CPEJICTBY colOeceoBaHue
(YCTHBIN WY MHUCBMEHHBIN OIPOC)

Ixama OLICHUBAaHUA Kputepuii onennBanust
(mHTEpBaAN OAIIOB)

cobecenoBanue (YCTHBIM WJIM THCBMEHHBIA OIPOC) MpOIIET Ha
BBICOKOM ypOBHE (CTyJIGHT B TIOJHOM OOBbEME OCBETHII
paccMaTpuBaeMblii  BONPOC, BiajieeT NPO(GUIBHBIM MOHATHHHBIM
(kareropuajbHBIM) anmapaToM M T.I1.)

cobOecenoBanue (yCTHBI WM IHCHMEHHBIA ONpPOC) IPOLIeT Ha
cpenmHeM ypoBHE (CTYIEGHT B LIEJIOM OCBETHJ PAacCMaTPUBACMBIH
BOIIPOC, BJajeeT MNPOQUIBHBIM MOHATHHHBIM (KaTerOpHaIbHBIM)
anmnapaTroMm M T.IL.)

cobeceoBaHue (YCTHBI MJIM THCbMEHHBIH OINpPOC) HAa HU3KOM
YpOBHE (CTYJIEHT JAOMYCTHJ CYLIECTBEHHbIE HETOYHOCTH, H3JIOKHII
maTtepuan ¢ ouuOKaMu, HE BIaJeeT B JOCTATOYHON CTENEeHU
npo¢HIBHBIM KaTErOpUAIbHBIM aNlapaToM U T.I1.)

cobeceoBanue (YCTHBIM WJIM THCBMEHHBIH OIPOC) MpoIIea Ha
2 HEYJIOBJIETBOPUTEIILHOM YPOBHE WJIM HE MpEACTaBieH (CTyAEHT He
TOTOB, HE BBIIOJHWII 3a/1aHUE U T.I1.)

KonTpoabsHas padora
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TumnoBbie KOHTPOJIBHBIC 3aJaHUS ISl IPOBEACHHS TEKYIIETO KOHTPOJIS

3ananue:

PaspaboraiiTe macmopT MpoeKTHON HAeH (TeMy MPUAYMBIBAIOT CTYICHTHI)
10 NPEII0KEHHOU CTPYKTYPE.

1) nmorpebutens (MOTpeOUTENN) MPOEKTA, BBHIMTPHIBAIOLIUMN OT peanu3aluu
MIPOEKTa;

2) npoOaema, KOTOPYIO AOJHKEH PEeIUTh JaHHBIA MPOEKT,

3) onucaHue 1eyie NpoeKTa;

4) criocoO (TeXHONOrus ), IPU MOMOILU KOTOPOH OyJIeT pean30BaH NPOEKT;

5) mpeuMyIIecTBa TaHHOW MPOSKTHOW MICU MM CIIoco0a ee peamu3auu mo
CPaBHEHHUIO C UMEIOLTUMHUCS aHAJIOTaMHU;

7) OPHEHTUPOBOYHBIN OFOJIKET TIPOCKTA;

8) orpaHUYEHHs, KOTOPBIE MOTYT MPEMSATCTBOBATH Pealn3alliy MPOEKTa

Kpurepun u mikana olieHUBaHM IO OLICHOYHOMY CPEJICTBY KOHTPOJIbHAS padoTa

[Mkaa OLICHUBAHUS Kpurepuit onieHuBaHus
(naTEpBaAN O0AIOB)?
) KonTponbHas paboTa BINOIHEHA HA BBICOKOM YPOBHE (IIPaBUJIbHBIE
otBeTHl nanbl Ha 90-100% Bompocos/3aaa4)
4 KoHTposnbHast paboTa BBIOJTHEHA HA CPETHEM YPOBHE (ITPaBUIIbHBIE
OTBETHI 1aHbI Ha 75-89% Bompocos/3anay)
3 KonTposnbHas paboTa BBITOJHEHA HA HU3KOM YPOBHE (TTPaBUIIbHbIE
oTBeTHI 1aHbl Ha 50-74% BompocoB/3anay)
2 KonTponbHas paboTa BbIIIOJIHEHA HA HEYAOBIETBOPUTEIHHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JIaHBI MeHee ueM Ha 50%)

TecTnl

1. OxpyxeHue npoexra — 310 ...

a) cpena TMpOEKTa, MOPOXKIAIIAsi COBOKYNHOCTb BHYTPEHHHUX WIIH
BHEITHUX CHJI, KOTOPBIE CIOCOOCTBYIOT WJIM MEIIAIOT TOCTHXKCHHIO TIETH MPOEKTA;

0) COBOKYMHOCTb NPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JTIOJDKHO OBITH 00ECIIeYeHO B paMKaX OCYIIECTBISIEMOTO MPOCKTa,

B) TIpyIIa 3JIEMEHTOB (BKIIOYAIOMIMX KakK JIOJIEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPTAaHU30BAHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK €IMHOE 1IEJI0€ B LEJAX JOCTHKECHHS TOCTABICHHBIX NIepe] HUMU LIeJeH;

I') MECTOTOJIOKEHHE peaTn3aliy MPOeKTa 1 OJIU3IIekKaIIie paioHbI.

2. Tlpoekt — 270 ...

a) WH)XCHEpPHAas, TEXHUYECKasi, OpPraHW3alMOHHO-TIPABOBAs JTOKYMEHTAITUS
0 pean3aliy 3arIAHUPOBAHHOTO MEPOITPUSTHUS;

0) OrpaHMYECHHOE MO BPEMCHH, IEJICHANPABICHHOE U3MEHEHUE OT/ICIHLHOU
CUCTEMBI C YCTAHOBJICHHBIMA TPEOOBAHUSIMU K KadeCTBY pe3yJbTaTOB, C
OTPaHUYCHUSIMH PACXOJIOBAHUS CPEJICTB U CO CTICTIM(PUICCKON OpPTraHU3aINCH;
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B) TIpylnmna 3JIEMEHTOB (BKIIOYAIOUIMX KaK JIOAEH, TaK W TEXHUYECKHUE
AJIIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUM JEHCTBOBATH
KaK €IMHOE LEJ0€ B LENAX JOCTHKEHUS ITOCTABIECHHBIX NIEPE] HUMU LIETIEH;

I) COBOKYNHOCTh pPabOT, MPOAYKTOB M YCIYI, MPOU3BOJACTBO KOTOPBIX
JOJDKHO OBITh 00€CTIEUEHO C LIENIBI0 JOCTUKEHMSI IOCTABICHHOM LIETH.

3. Haubonbliiee BIUsIHUE HA MMPOEKT OKA3bIBAIOT ...
a) SKOHOMHYECKHE U PABOBEIE (PaKTOPHI;

0) skosorndeckue GakTopsl U UHPPACTPYKTYpa;
B) KYyJbTYpPHO-COIIMANbHBIC (DAKTOPHI;

r) TOJUTUYECKUE M SKOHOMHUYECKHE (HaKTOPHI.

4. KiroueBoe MpeuMyIlecTBO ypaBleHUs MPOEKTAMU:

a) SKOHOMHS BPEMEHM M PECYpPCOB Ha pEAIM3ALMI0 TMPOEKTa 3a CYET
npuMeHeHHs 3P HEKTUBHBIX METO/I0B, TEXHOJOTUIA U MHCTPYMEHTOB YIIPABJICHHUS;

0) BO3MOXHOCTb c MTOMOIIIBIO WHCTPYMEHTOB TUTAHUPOBAHUSA
CMOJIENTUPOBATH JIETATBHO U (DOpMANTH30BATh PEATU3AINIO IPOEKTA;

B) BO3MOXHOCTb OCYIIECTBUTh OOBEKTHBHYIO OLIEHKY SKOHOMHUYECKOMN
3 (PEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) ¢opmupoBanue 3¢p(HEeKTUBHON KOMaHbl 110 pean3alliy MOCTaBIECHHOM
LEJIH.

5. IIpoekThl, TMOJABEp)KCHHBIC HAWOOJIBIIEMY  BIUSHHIO  BHEIIHETrO
OKPYKECHUS:

a) ColMaJbHbIC U UHBECTUIIMOHHBIE;

0) SKOHOMHMYECKHE U MHHOBAIIMOHHBIC;

B) OpraHU3alMOHHBIE U SKOHOMUYECKHUE.

6. OCHOBHO# pe3yJbTaT CTaIuu Pa3pabOTKH MPOEKTA:

a) CBOJIHBIYM IJIaH OCYILIECTBICHUS MIPOEKTA;

0) KOHIEHIUS IPOCKTa;

B) JOCTH)XEHUE LIENU U MOIYYEHHE OKUIaeMOTr0 pe3yibTaTa MPOEKTa;
I) HHXXEHEpHAas MPOEKTHas TOKYyMEHTAIUsI.

7. Kakue OCHOBHBIE KATETOPUH IPOIECCOB IMIPOESKTa MOYKHO BBIIACIUTH?
a) TPOILIECCHI YIIPaBICHUSA IPOCKTOM;

0) mpoIeCChl B3aUMOICHCTBHS;

B) IIPOIIECCHI, OPUCHTHPOBAHHBIC HA MPOAYKT;

I') IPOLECCH, OpPUCHTUPOBAHHBIC HA KOHEYHOTO I0Jb30BATEIIA.

8. ®as3a mpoekTa — 37O ...

a) HaOOp JIOTMYECKH B3aUMOCBS3aHHBIX pabdOT NPOeKTa, B Mpolecce
3aBEPIICHUSI KOTOPBIX JIOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) mNodHBIM HAOOP MOCIEA0BATENBHBIX PA0OT MIPOEKTA;
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KJII0YEBOE COOBITHE IMPOCKTA, UCIIOJIB3YyCMOC JIA OCYHICCTBIICHWA KOHTPOJIA
HaJ XO0O0M €TI0 pcain3alinun

9.
a)

Lens nmpoexra — 310 ...
YKEJIAEMBIN PE3yJbTAT AEITEIbHOCTH, JOCTUTAEMBIM B UTOIE YCIIECIIHOTO

OCYHICCTBJICHUSA ITPOCKTA B 3aAdHHBIX YCIIOBUAX €T0 BBIITIOJITHCHUA,

0)
B)
r)

10.

a)

HAIpPABJICHUS] © OCHOBHBIE MPUHUMUIIBI OCYIIECTBICHUS POEKTA;
NOJIy4eHHUE MPUOBLIH;
IPUYMHA CYIIECTBOBAHUS MPOEKTA.

Jnarpamma [antTa — 3710 ...
TOPU3OHTANbHAS JIMHEWHAsl JuarpaMma, Ha KOTOpPOW paboThl MpPOEKTa

IpeaACTaBIIAIOTCA NPOTAKCHHBIMU BO BPCMCHHU OTPC3KAMU, XaPAKTCPU3YIOIIUMUCA
BPCMCHHBIMHA U JIPYT'UMU ITAPAMCTPAMU,

6)
IPOEKTA;

B)

IIPOEKTA;
r)
1)

11.

a)
[IPOEKTA;
6)
B)
r)

12.

JIOKYMEHT, YCTAaHaBIIMBAIOIINN OCHOBHBIE PECYpPCHBIE OIpaHUYCHUS
rpaguyeckoe M300paKeHHE HEPApXUUYECKOM CTPYKTypbl BceX padboT

JIEPEBO PECYPCOB MPOEKTA;
OpraHu3alMoOHHAasl CTPYKTYpa KOMaH/IbI IPOEKTA.

CereBoii rpaduik mpoekTa npeHa3HaueH JJIs:
yOpaBlieHUs 3aTpaTaMd BpPEMEHU Ha BBHINOJIHEHHWE KOMILIEKca padboT

yIIPaBJICHUSI MaTEPUaAJIbHBIMU 3aTpaTaMU;
yIpaBlieHUs KOHPIUKTAMU TPOCKTHOW KOMaH/IbI;

YIIPABJICHUS] PUCKAMMU.

Kakoii meTron B Hacrosimiee BpeMsi CUMTAETCS HauOoJyiee MOIMYJISIPHBIM

cpeau ceMelcTBa THOKUX T0IX010B?

14.

Scrum;
Agile;
Kanban.

. Uto npexacrainsieT coboit cripuHT B CkpamM-MeToie?

nerictBus CkpamM-MacTepa 1o yupaBiIeHUIO IPOEKTOM;
HEMPOJOKUTEIbHBIE (PUKCUPOBAHHBIEC UTEPALIUU MPOEKTA;
TIOCIIeIOBATENIBHBIN TIEpeXo1 Ga3bl MPOEKTa B IPYTYIO.

Kakum o6pazoM mnpoekTHas KomaHpAa, ucnoibidyromas Ckpam-MeTof,

MOJYy4aeT BO3MOXHOCTh CHHXPOHU3UPOBATH CBOU JICMCTBUSA?

a)
0)

B)

nyteM nposefeHusi CKpaM-MUTHHIOB;
IIyTEM BBITIOJTHEHUS TPEOOBAHUM 3aKa3unKa;
IyTEM BBIIOJIHEHHS pacnopsbkeHui Ckpam-macrepa.
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15. Kakoii nenesoii npunuun Kandan-merogonorun?
a) MUHUMU3ALM 3aTparT;

0) MakcuMH3auus NpuObLIY;

B) HENpPEepbIBHOE COBEPLICHCTBOBAHUE.

16. Yto BKiItOYaeT B ce0s1 PyHKIMS IIIaHUPOBAHUS MTPOEKTA, peaJTu30BaHHAs
B [IPOTrPaMMHBIX MPOIYKTaX?

a) aBTOMAaTU3UPOBAHHBIM pacyeT KPUTHUYECKOTO MYTH;

0) cocTaBlieHHE CIIMCKa 3a/a4 MPOEKTa;

B) pacueT BpEMEHU Ha BBINOJHEHUE POEKTA;

I) pacyeT MoKa3areyeil mpoeKTa.

17. KakuMm 00pa3oM OCYIIECTBISCTCS BHU3yaJlM3alis TPOU3BOJICTBEHHOTO
npoliecca B COOTBETCTBUH ¢ KaHOaH-MeTo10I0T e ?

a) OJIOK-CXEMBbI MPOEKTa;

0) nepesa 3ajad;

B) JOCKH 3ajad.

18. Crpykrypnas nexkomnosunus padot (CP) npoekra — 3710 ...

a) rpaduyeckoe M300pakeHue MePaApXuUUECKoOil CTPYKTYPbI Bcex padoT
MPOEKTAa;

0) HampaBJICHUS U OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHHS MPOEKTA;

B) JEpPEBO PECYPCOB MPOEKTA;

I') OpraHU3alMOHHAs CTPYKTYpa KOMaH/bI POCKTA.

19. B pamkax Kakod Tpymrmbl MPOIIECCOB MPOEKTa OCYIECTBISETCS OIICHKA
JUTUTEIBHOCTH OTlepalnil mpoekTa?

a) TIpyIIa NpoleccOB MHUIUALINY;

0) Tpymmna mpoIeccoB MIAHUPOBAHUS;

B) TCpYIIa NPOLECCOB UCTIOTHEHHUS;

r) rpynna nIpoleccoB MOHUTOPUHTA U YIIPABICHUS;

1) Tpymnna IpoLeccOB 3aBEPIICHHUS.

20. aummanust mpoekTa — 9TO CTaausl MpoIlecca YMpaBIeHUS MPOEKTOM,
pe3yabTaTOM KOTOPOH SIBIIAETCS ...

a) CaHKIMOHUPOBAHME Hayalla MPOEKTA;

0) yTBep KIeHHE CBOJIHOIO IJIaHA,

B) OKOHYaHUE MPOEKTHBIX PadoT;

I) apXUBHUPOBAHHE MPOCKTHON JOKYMEHTAIIMU U U3BJICUCHHBIE YPOKHU.

21. Ctparerus nmpoexTa — 370 ...
a) JKellaeMbIi pe3yJbTaT NEITeIbHOCTH, TOCTUTAEMbI B UTOTE YCIEITHOTO
OCYIIIECTBIICHHSI TIPOEKTA B 33JAHHBIX YCIOBUSAX €TO BHITIOTHEHUS;
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0) HampaBJICHHUS U OCHOBHBIE MPUHIUIIBI OCYLIECTBICHUS MPOEKTA;
B) NOJy4YE€HHE NMPUOBLIN;
I) MpUYMHA CYIIECTBOBAHUS MPOEKTA.

22. Kputepuu, KOTOpbIM J0JKHa cOOTBeTCTBOBaTh SMART-11€71B!

a) llenp nomkHa OBITH HM3MEPUMON, T.€. JOJDKHBI OBITh YKa3aHBI
KOHKPETHBIE TOKa3aTelld M WX 3HAUCHHUs, N0 KOTOPBIM OMpEIEIsIeTCS CTENeHb
JTOCTH)KCHUS LEIH.

06) Llenr pomkHa OBITH COIJIACOBAaHA BCEMHU 3aMHTEPECOBAHHBIMU
CTOPOHaMH.

B) JlommkHa OBITH Ompe/iesieHa AaTa JOCTHIKCHHUS IIETTH.

r) llenb qomkHa OBITH CHOPMYITUPOBAHA B OJTHOM MPEJIOKECHUU.

n) llenp momxHa BKIIOYAaTH B ceOs MepeueHb OTBETCTBEHHBIX 3a ee
JTOCTH)KCHUE.

23. IlnanupoBaHue MPoeKTa — 3TO ...

a) HEMPEPBIBHBIN MPOIECC ONpeeeHUsS HAaWJIYy4IIero crocoda JercTBui
JUIs. JOCTHXKEHMSI ITOCTABJICHHBIX LEJEH IMPOEKTa C YYETOM CKJIAJbIBAOIIEHCS
00CTaHOBKH;

0) pa3oBOe MEPOMNPHUATHE 110 CO3AAHUIO CBOAHOTO TJIaHA MTPOEKTAa;

B) O9TO CTaaMsl MPOLECCAa YNpPABICHUS IPOEKTOM, PEe3yJbTaTOM KOTOPOM
ABJISIETCS CAHKIMOHWPOBAaHNUE HavyaJla MPOEKTa.

24. KoHnenius MpoeKTa ...

a) JNOoJDKHA OBITh COTJIaCOBaHA KIFOYEBBIMH YYaCTHUKAMH IPOCKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM U JIp.;

0) 00s3aTeNbHO COACPKHUT OINKMCAHWE IIeJICH IPOEKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEp>KIAETCs B 3aBEpIICHUU (Ha3bl MHUIIMAIINH TPOCKTA;

r) 00s3aTeIbHO COACPKUT CBOAHBINA KaJICHJAPHBIN IJIaH IPOEKTHBIX padoT;

1) 00s3aTeabHO JOJDKHA OBITH O(OpMIIEHA B BHJIE MMACTIOPTA MPOCKTA;

€) oO0s3aTeNbHO JOJKHA COJEpPKaTh KOHICMIIMM TIO  YIPABICHHIO
KOMMYHUKAIIMSIMU, TIOCTaBKaMU U KOHTPAKTaMHU.

25. BepHo 1 nanHoe yTBepkaeHue: "Pa3roBopsl ¢ 3aka3unkoM B Hepabouee
BpeMsl HE SIBJIAIOTCS YACThI0 KOMMYHHKAIIUI B TpoeKTe."?

a) Hesepno

0) Bepno

26. YkaxuTe, B KaKOW MOMEHT pa3palaThIBaeTCS IIaH KOMMYHHUKAITHIA
MPOEKTa

a) HE UMEET 3HaYCHUS

0) Ha 3aBepIIaOIIEH CTaNHU TPOEKTA

B) [0 XOJIy BBHIIIOJIHEHUS TPOEKTA
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I) B HayaJie MPOeKTa

27. PedhopMupoBaHUE  CYIIECTBYIOLLETO WIM  CO3JaHHE  HOBOIO
NPEANPUATHS, BHEIPECHUE  HOBOM  CHCTEMBl  yIPABICHHUSA, IPOBEACHHC
MEXTyHAPOIHOU KOH(PEPEHIIUU U T.II. - 3TO MPOECKT..............

a) TEXHUYECKUU

0) coIruaabHBINA

B) OpraHU3alMOHHBIN
I) CMeEIIaHHBIN

1) SKOHOMHWYECKUI

28. Kakum KpuTepueM U3 HWXKENEPEUUCICHHBIX MOXHO ONpPEeeIUTh
YCHEIHOCTh MPOyKTa?

a) Pemena unum Her mnpoOiieMa, HAa pelIeHHWE KOTOPOH MPOIYKT ObLI
HalleJIeH

06) Cpoxamu peanuzaiuu

B) BricTaBnenHpIiMu OasmamMu

r) Her npaBuibsHOro OoTBETA

n) DOuHaHCOBBIMM 3aTpaTamMu

29. Hanumure, Kakod TEpMUH O3HA4YaeT ClEIyIollee OmpeeeHue:
"[lybnuyHoe  mpeacTaBleHHE 3aMbicla WM pe3yibTaTa  JesTEIbHOCTH.
BricTymiienue, Jokiaja, Kak TMPaBWIO, COIMNPOBOXKIAEMBIN  JI€MOHCTpaIHei
WJUTFOCTPAIMOHHOTO MaTepuaia (Ciaaisl, IiiakaTel, 00pa3usl U T.11.)"?

a) JlokazaTenbCTBO

0) IlpesenTanus

B) JleMoHcTparus

r) 3ammura

30. PedopmupoBanre CHCTEMBI COIMAIBLHOTO OOECIICUSHHUS, COIMaIbHAS
3amuTa HEoOeCIEeUEHHBIX CJIOEB  HACEJCHUS, TMPEOAOJECHUE TOCIEIACTBUIN
MPUPOAHBIX M COLUATBHBIX MOTPSICEHUH - 9TO MPOEKT...........

a) TEXHUYECKUU

0) COIMAIBHBINA

B) OpraHM3alMOHHBIN

I) CMENIaHHBII

1) SKOHOMHYECKUH

31. PaccTtaBpTe B XpOHOJOTHYECKOM TOPSAKE dTAMbl pabOThl HAJZl YIeOHBIM
MPOEKTOM (Ha MOCIIeI0BaTEILHOCTD)
a) Ilpoayxr
0) IlpoekTupoBaHue (IMJIAHUPOBAHUE)
B) Iloprdonuo npoekra
r) Pednekcus (anamus)
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n) llpo6nema
e) Ilouck nndopmanuu
k) IIpe3zeHtanus

32. [IpoekThl, peaiudyemMble cpa3dy B HECKOJIBKUX 00JAaCTAX NESITEIHHOCTH,
Ha3BIBAIOTCHL................
a) TEXHUYECKHUMH
0) comuaabHBIMU
B) OpraHU3allMOHHBIMU
I) CMelIaHHBIMU
1) SKOHOMHYECKHUMU

33. K kakoil U3 creneHed OTBETCTBEHHOCTH OTHOCUTCSA JAHHOE ONUCAHUE
"OTBeyaeT 32 KOHEUHBIA Pe3yJIbTaT Mepe/ BBIIIECTOAIMM PYKOBOJICTBOM, BIIpaBe
NPUHUMATH PEUICHUs M0 cnoco0y peanuzanuu'?

a) OTBeTCTBEHHBII
6) Koucynbranr
B) HaOmonaTens
r) BaoxHoButenb
n) HcnoaHuTenb

34. Kakoe U3 NpUBEICHHBIX OIPEIeNIEHUN MPOEKTa BEPHO?

a) IIpoekr — »3TO yHUKanbHasA AEATEIbHOCTh, UMEIOIIAS HAYAJIO M KOHEI]
BO BpPEMEHH, HaIpaBieHHas Ha JOCTIXKCHHE OIPEIEICHHOTO pe3yJbTaTa/les,
CO3[JaHHE OINPENEIICHHOTO YHUKAJIBHOTO MPOAYKTA WJIM YCIYTd MPU 3aJaHHBIX
OTrpaHUYEHUAX 10 PECYpCaM U CpOKam

6) Ilpoekt — »5TO mporecc Cco37aHUsl peaJbHO BO3MOXHBIX OOBEKTOB
OyIylIero Wiau TMPOIECC CO3/IaHUS PEATbHO BO3MOKHBIX BAapHUAHTOB IMPOJYKTOB
Oyy1iero

B) IIpoeKT — 3TO COBOKYMHOCTh 3apaHee 3allaHUuPOBAHHBIX ACHCTBUM AJIs
IOCTHKEHUS KaKOH-I100 11eIu

r) IIpoeKT — 3TO COBOKYIHOCTb B3aMMOCBSI3aHHBIX MEPONPUITUNA WU
3a/1a4, HAIMpPaBJIEHHBIX Ha CO3JaHHUE OMNPEAEIICHHOTO MPOAYKTAa WM YCIYyTH s
nmoTpeouTeeH

35. YkaxxuTe mperuMyIecTBO HHANBUAYATbHBIX POCKTOB

a) ABTOp IpPOEKTa MOJy4yaeT HanbOoJee MOJHBIM U Pa3HOCTOPOHHUM OMBIT
MIPOCKTHOMU JEATEIHLHOCTH Ha BCEX ATamax paboThI

0) DopMuUpPYIOTCS HaBBIKK COTPYAHUYECTBA, YMEHHUS MPOSIBISATH THOKOCTD,
BUJIETh TOUYKY 3PEHUS JPYroro, UATH Ha KOMIIPOMHUCC pajik o0uIeH 1eau

B) Y aBTOpa €CTh BO3MOXKHOCTh OO0OTaimlaTbCsi OMBITOM APYTUX, BUJIEThH
6osiee 3(pdheKTUBHBIE CTpaTeruu pabOThI

36. HayuHoe w® mpakThdeckoe OOOCHOBaHUE ONpPENETCHUs  IeNeH,
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BBISIBJIEHUE 3aJlay, CPOKOB, TEMIIOB, MPONOPUUN pPa3BUTHUS TOrO WIM HHOTO
ABJICHUS, €TO peaan3alus, Ha3bIBACTCA ...

a) IIpornosupoBanue

06) Omenkoi

B) IlnmanupoBanue

r) KoHncynbTHpoBanuem

37. HazoBuTe TUIIOBYIO OMIKUOKY IIpU (POPMYJIHPOBAHUU LETU MPOEKTa?
a) llens BKIIOYAET MHOTO 33124

0) Llenb HE COAEPIKUT HAYUYHBIX TEPMUHOB

B) lLlens He mpeanonaraeT pe3yabTaT

38. Llenbro uccaea0BaTEILCKOTO MIPOCKTA SBIISCTCS

a) J0Ka3aTeIbCTBO WM OTMPOBEPKCHUE KaKOW-THOO TUIIOTE3bI
0) npHBIICUCHUE MHTEPECa JIIOJICH K MpobieMe MPoeKTa

B) cOop uHpOpMaIUK 0 KaKOM-JIHO0 00BEKTE WU SBICHUU

I') pCIICHHE MPAKTHYSCKHX 3a/1ay 3aKa3yuKa

39. YkaxuTe HeJJOCTATOK TPYIIOBON pabOThI HAJl MPOEKTAMMU:

a) Her BO3MOXHOCTH MONY4YUTh BCECTOPOHHUN OMBIT PabOThI Ha BCeX
ATanax NpoeKTa sl KaKI0T0 YYaCTHUKA TPYIIIbI

06) Her BO3MOXHOCTH pacmpenenuTbh OOsI3aHHOCTH, YTOOBI Ka)IbIH
YYaCTHUK TPYMIBl MOT MPOSIBUTH CBOM CUJIBHBIE CTOPOHBI B TOW paboTte, KOTopas
€My JIy4llI€ BCETO y/IaeTcs

B) He BbIpabaTeiBaeTCs ONMBIT TPYNIIOBOTO COTPYIHUYECTBA

40. BeibepuTte npaBUIIbHOE BBIPAKCHHE. .

a) Ielb IPOCKTa MOXET OBITh HEKOHKPETHOM M HMETh Pa3IudHOe
MMOHUMAaHHE

0) IOCTHKUMOCTH IIeJIM TPOEKTa 0003HA4YaeT, 4YTO OHa JOJDKHA OBITh
PEAUTUCTUYHON

B) omuOKa B MOCTAHOBKE IIETTM IPOEKTA HE BIUSIECT HA PE3yIbTAT

41. Kak cBsizaHbl MexAy co00i mpoOiaeMa U Lelb NpoeKTa?

a) OTO NPaKTUYECKU OJHO U TO Ke

06) HMuornaa nenp BooOIIe HUKAK HE CBSI3aHa C IPOOIEMON MTPOEKTa
B) Llenbro mpoekTa Bcerja ABISIETCS pelieHre npoodieM NpoeKTa

42. T[Touemy HEOOXOAMM aHAIIA3 XO/a MPOEKTHOMN JACATEIHBHOCTH?

a) OTO JaeT BO3MOXKHOCTh MOHSTH, KOTJIa U TMOYEMY ObUIM JOMYIICHBI
OIMOKHU WJIM JJOKA3aTh, UTO OIIMOOK HE OBLIO

0) DTo moMoraer onmucaTh, KaKk 1uia padora

B) OTO COCOOCTBYET 00IIEMY Pa3BUTHUIO yUAIIUXCS
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43. EnuHblii  OpraH  ympaBlieHUsT MPOEKTOM, MPEACTABISIIONIMN coOoi
COBOKYITHOCTb COTPYAHHUKOB, OCYIIECTBISIOIINUX YNPABIECHYECKYIO NEATEIbHOCTD
Ha OCHOBE KOMAHJIHOTO MTPUHIMIIA OPraHU3alUK B3aUMOICHCTBUS

a) KOMaHJa yNpaBJeHUS

0) KoMmaHza MpoeKTa

B) KOMaHja

44. Mexnay 3auHTEpECOBAaHHBIMU CTOPOHAMHU MOTYT BO3HUKATh KOH(MIUKTHI
MHTEPECOB I10 TTOBOLY

a) CpOKH, CTOMMOCTh, KAUECTBO

0) CpOKHU, CTOUMOCTH

B) CTOMMOCTb, KaU€CTBO

I) Ka4ecTBO, CPOKH

45. TloTpeOuTenb NPOAYKIIUU IPOEKTa MOKET ObITh
a) KOHEYHBIM

0) TPOMEXKYTOUYHBIM

B) MEpPBUYHBIN

I) BTOPHUYHBIN

46. [IpoekT cunTaercs 3aBEPILICHHBIM, €CIIH:

a) IIpoaykT mpoekTa U3roTOBJIEH.

6) CrnoHcop MpoeKTa OrjiallaeT ero 3aBepIiieHue.

B) IIpoaykT mpoekTa mepelies B CTaauI0 ONepaluii.

r) IIpoekT onpaBabIBAET WIH MPEBBIIIAET OXKUJAHUS €TO YUACTHUKOB.

47. ITpoexToM Ha3bIBACTCH ...

a) COBOKYIMHOCTb HOPMATHUBHBIX, TEXHHUYECKUX U OPTraHU3AIMOHHBIX
JIOKyMEHTOB, Ha OCHOBE KOTOPBIX BBHITIOJHSIOTCS paOOTHI

0) TPOM3BOJICTBEHHOE, TEXHUYECKOE WJIM OpraHU3alMOHHOE 3aJlaHue,
BBIMIOJIHSIEMOE  TPYNIOW  HCHOJHUTENCH, HaNpaBIeHHOE Ha JAOCTH)KEHUE
ONPEICIICHHON 1€

B) COBOKYITHOCTb PAaCIpPEACIICHHBIX BO BPEMEHU MEPOINPHUATUN WU pabdoT,
HaIpaBJICHHBIX HA JJOCTUKEHUE MMOCTABICHHOW 1IeJIH

r) IUIaH MEPONPUATHM, YTBEPKICHHBIA PYKOBOJIUTEIEM MPEINPUATHS WU
OpraHu3anuu

48. Pe3ynbpTaT mpoeKTa - 37O ...

a) COBOKYIHOCTh OTYETOB O XOJI€ BBINOJIHEHUS 3aINIAHUPOBAHHBIX PabOT
MPOEKTa

0) HekoTopas MNPOAYKIHS WIM ToJie3HbIH 3(ddeKkT, co3maBaeMble B XOIE
peanu3aiu IpoeKTa

B) IMepeyeHb HCIOJIb30BAHHBIX MPHU pean3alli MPOEKTa MaTepUaIbHBIX,
TPYIOBBIX U (DMHAHCOBBIX PECYPCOB
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r) o00si3aTelbHBIA ISl BBINOJHEHUS IUIAH MEPONPUATHUM, YTBEPIKICHHBIN
PYKOBOJUTENEM MPEAPUATHS WIA OPTAHU3 AN

49. Takue BUABI JEATEIHHOCTH KaK IUIAHUPOBAHHWE, OpTaHHU3AIus,
KOOPJIMHAIINS, aKTUBU3AIIHSI, KOHTPOJIb OTHOCSTCS K

a) yIpaBJIECHYECKOU NIESITEIIbHOCTH

0) oOecrneynBaroICH AeATSIbHOCTH

B) YIpPaBJICHYECKOMY PEIICHUIO

50. Y4yacTHUK NMpOeKTa, 3aMHTEPECOBAHHBINA B JOCTUKEHUU OCHOBHOM 11I€MH,
PE3YIABTATOB MPOEKTA

a) HHUIMATOD;

0) 3aKa3yuK;

B) WHBECTOD;

I') PYKOBOJUTENb MPOEKTA;

51. B mpouecce ananuza tpedoBanui Kk komMmyHukanusm HE ucnons3yercs
uHbOopMaLIHS

a) O pacIpelresCHUU OTBETCTBEHHOCTH.

0) o reorpauuecKoM pacrolOKEeHUH yYaCTHUKOB KOMMYHHUKALIUH.

B) 00 MH()OPMALMOHHBIX MOTPEOHOCTAX YYACTHUKOB KOMMYHHKAITHU.

I) HET BEPHOI'O OTBETA.

52. Menekep Tmnpoekra HHGOPMHUPYET UJICHOB KOMAaHIbI TIPOEKTa O
MPOBEACHUM YCTAHOBOYHOW BCTPEYHU IIOCPEACTBOM JJIEKTPOHHOW IMOYTHL. B
JAHHOM CITy4ae UCTIONB3YETCs TAKOW METOI, KaK

a) WHTEPAKTUBHBIE KOMMYHHUKAIIUH.

0) MyII-KOMMYHHKAIIUH.

B) IMyJI-KOMMYHUKAIUU.

I) HET BEPHOrO OTBETA.

53. B IInan ynpaBnenus kommynukarusimu HE Bxoasr

a) TpeOOBaHUS K KOMMYHHKAIUH.

0) ypoBHU AeTanu3anii HHGOPMAIIHH.

B) JODKHOCTH COTPYAHHKOB, OTBETCTBEHHBIX 3a Tepenady nH(popmaimu.
I) TEXHOJIOTHH Nepeadyn HHPOopMaIIH.

54. BeixogoMm 1mpolecca peanu3aluy  YIOPaBICHUS KOMMYHUKAIUSMHU
SIBJISIETCS

a) IUJIaH yOpaBiI€HUS KOMMYHUKAIUSIMH.

0) pa3BuTHE aKTHUBOB Ipollecca.

B) OTYET O BBINOJHEHHBIX paboTax.

r) wuHpopmanuu 06 opraHuzauu padbot
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55. K uHCTpyMEHTaM KOHTPOJII KOMMYHHKAIUST OTHOCSITCS
a) coOpaHusi U UHPOPMAIIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O paboOTax U CYy X ACHHS SKCIEPTOB.

B) aHanu3 TpeOOBaHUM U OpraHU3alMOHHBIE TUArPAMMBI.
I') OpraHU3alMOHHBIE AUArpaMMBbl U COOpaHMSL.

56. DKoJOornyeckne OpraHu3aluil B paMKax MPOEKTa MO CTPOUTENbCTBY
30JI0TOJOOBIBAIOIIETO MPEATPUSATHS SIBISIOTCS

a) TOJIb30BaTeIMU O€HE(PUTOB OT peanu3aly MPOEeKTa.

0) BIHAIOIIMMHU HA MPOCKT.

B) YYacTBYIOLIUMH.

I) PYKOBOISIIUMH.

57. Martpuua cTeHKX0JIepOB MPEANOoiaraeT OLEHKY TaKHX MapaMeTpoB, Kak
a) HWHTEpec U MOTPeOHOCTh B MH(POpMAIIUU CTEUKXOIIIepa.

0) uHTepec U BIMSIHUE CTEUKXOJaepa.

B) BIJIMSIHUE U POJIb CTEHKXOJIJIEpA.

r) MOTpeOHOCTHh B MH(POPMALIUK U POJIb CTEHKXOJIIEpa.

58. B pamkax peanuzanuu  BHYTPEHHETrO TIpOEKTa JiernapTaMeHTa
yHpaBlieHUs YEOBEYECKUMH PEeCypcaMu COTPYIHUKH JenapTaMeHTa MapKEeTHHTa
pPacCUMTHIBAIOT HA TaKOE B3aUMOIeHCTBHE C nenapTameHToM YUP kak

a) TOJy4YeHHE IJIaHA HEOOXOIUMBIX IEUCTBHI C UX CTOPOHHBI.

0) moMmoIIs B TPOJBMKEHUN HHTEPECOB MPOEKTA B paMKaX KOMITAHUH.

B) ToJydeHHE MH(OpPMAIMU O BEPOSITHOM BIUSHHUH PE3YJIbTATOB MPOEKTA
Ha UX JeNapTaMeHT.

I) HET BEpHOro OTBETA.

59. OcymecTBieHne MIaHUPOBAHKS KOMMYHHUKAIIWA B TIPOEKTE HEBO3MOKHO
oe3

a) wHbOpMaIMK O HAIUYMK paboTaromiei Bepcuu skype Ha KoMIbIOTEpax
YJICHOB KOMaH/IbI MPOEKTA.

0) KOHTaKTHOTO HOMEpPA OPTaHOB HAJIOTOBOM CITYKOBI.

B) CIHUCKAa MOAPSTINKOB, OCYIICCTBISBIIMX PAOOTHI IO MPEIBIIYIIEMY
MPOCKTY KOMITAHHH.

I') HET IPaBWJIHHOTO OTBETA.

60. B xome mumaHWpoBaHWS KOMMYHHKAIIMH KOMAaHABI TPOEKTa OBLIO
ONpEJENEeHO, 4YTO OJHOM u3 (OpM KOMMYHHMKAaUUNA OYyIyT €KEHEAEIbHbIC
coOpanusi. Cobpanusi OyayT MPOXOJUTh KAXKAYIO MSITHUILY B YEThIpEe yaca JHS C
y4acTHEM PYKOBOAMTENSI MPOEKTa M BCEX UWICHOB KOMaH/bl, HAa HUX OyayT
o0cyXnaTbcsd pe3ynbTaTbl pabOThl 3a MNPOLIEAUIYI0 Henento. Jus sydiiero
MMOHUMAHMS YJIEHAMH KOMAHJbl 1LIeJIM U CTPYKTYphbl MPOBEIACHHUS COBEIIAHUIN
HEO0OXOAMMO yKa3aTh
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a) (opMy mpoBeeHUs COOpaHUH.

0) MIaHUPYEMBI pe3yabTaT COOpaHHUIA.
B) THI OTHOIICHUN MEX]y YYaCTHUKAMH.
I') BCE OTBETHI BEPHBI.

61. Ilpumepom nyJI-KOMMYHUKALIUH SIBISETCS

a) peKIaMHBIA OaHHEp Ha YIHIIE.

0) cemuHap AJA COTPYAHUKOB 110 HOBOM ERP-cucteme.
B) oO1uiee coOpaHue aKIMOHEPOB.

r) HET MPaBWJIBHOTO OTBETA.

62. 'paduk, oTOOpakarOMii 3aMHTEPECOBAHHOCTh CTEUKXOJIAEPOB B
POEKTE, a TAKXKE UX BO3MOKHOCTHU BIUSHUS HA HETO — 3TO
a) MaTpulla MHTepeC-BIUSHUE.
0) MaTpwuila OLEHKH BOBJIIEUEHHOCTH CTEUKXOJIIEPOB.
B) KapTa CTEHKXOJJIEPOB.
r) JMarpaMma CTEHKXOJIIEpOB
63. Haubomnb1ieit yacToTol MpoBeACHHUSI KOMMYHHUKAIIUN XapaKTEepU3yeTCs
a) cTapT NpoeKkTa (MHUIMAIKSA).
0) TuTaHUpOBaHUE.
B) peanu3anus.
I') 3aBepIlICHHUE.

64. Matpuiia CTeHKXOJIIEPOB MO3BOJISET OMPEACTUTh
a) 4acTOTy KOMMYHHUKAIIUM CO CTEUKXOJIIepaMHu.
0) cTpareruro paboThl CO CTCHKXOJIIEPAMH.
B) XapakTep rnepeaaBaeMoi HHGOpMAIIHH.
I') BCE OTBETHI BEPHHI.

65. B oTHOmEHNH CTEHKXOJIepOB, 00JaMarOIIUX 3HAYMMBIM BIUSHUEM Ha
MPOEKT, HO cjab0 3aWHTEPECOBAHHBIM B HEM, CIIEJYET HCIOJIh30BaTh TAKYIO
CTPATETHIO KaK

a) TOJIHOE YIOBJICTBOPCHHUE MMOTPEOHOCTH.

0) mocTostHHOE MH(DOPMUPOBAHHUE.

B) TECHOE B3aMMOJCHCTBHE U KOMMYHHUKAIIHH.

I') OTCIC)KMBAaHHUEC W3MECHCHWH B TPOSGKTe W WX BIWSHUAA Ha
CTEUKXOJIIEPOB.

66. /i gero ucnonb3yercs meroauka RACI?
a) Jlua popmupoBanus coctaBa KOMaHAbl MPOEKTA
0) Jlusa ouenku 3(hPEeKTUBHOCTH KOMAH bl TPOEKTA
B) Jlua coctaBiieHHs] MaTPUIbl OTBETCTBEHHOCTH
r) Jlist pacnpenenenus pojei B KOMaHe COrliacHO MeTojuke benbouna
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67. Kakoe u3 onpezaeneHuid TepMuHa "Y4acTHUK MPoeKTa" BEPHO?
a) dusnyueckue W/WIA IOPUIUUYECKUE JINILA, KOTOPhIE HEMOCPEICTBEHHO
BOBJICUCHBI B PEATTU3ALUIO IIPOEKTA
0) CoTpyIHHMKHM OpraHu3alli-3aKa34iKa, BOBJICUEHHbIE B OPraHU3aLINIO
IPOEKTa
B) CoTpyIHUKHU OpraHu3aluU-UCIIOIHUTEIIS, BOBJICUEHHBIE B
OpraHU3ALMIO POEKTA

68. K kakoil M3 rpynm posiell y4aCTHMKOB IPOEKTa OTHOCSTCS POJIU-
UHUIIMATOP, KypaTop, 3aKa34ulK, PyKOBOAUTENb MPOEKTa?
a) Ilognepxanue CynecTBOBaHMS KOMaHAbl TPOEKTa
0) YmpasieHue npoeKToMm
B) BrinonHenue paboT npoekrta

69. Kakas wMeronuka UCHOJB3YeTCA [JIsl OMpEeIeieHUs] TEePCOHAIbHOM
OTBETCTBEHHOCTH M CTENIEHHU YYaCTHs 32 BBHIMIOJTHCHNE OTACIBHBIX 3TAlOB M 3324
npoekra’?

a) I'paduk nmpoexra
6) Monaenb poseit
B) Matpuia 0TBETCTBEHHOCTH

70. KoMIOHEHT IjlaHa yIpaBJIeHHs] TPOEKTOM, ONMUCHIBAIONINM, Kak Oyner
IPOUCXOAUTh IUIAHUPOBAHUE, CTPYKTYpPHUPOBAaHHE, MOHHUTOPUHI M KOHTPOJIb
KOMMYHHKALIMH 1O MPOEKTY.

a) IlnaH HaACTPOMKK KOMMYHUKAIIUK KOMaHIbI
0) Pacrnipenenenue posnei

B) [lnaH koMMyHUKaIUi

r) Marpuiia OTBETCTBEHHOCTH

Kpurepun u mkana oieHMBaHUS 110 OLEHOYHOMY CPEACTBY TECTHI

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(mHTEpBaAN OAIIIOB)
5 TecTbl BHIIOIHEHBI HA BHICOKOM YPOBHE (TIpaBHJIbHBIC OTBETHI JAHBI
Ha 90-100% TecToB)
4 TecTrl BBIMOIHEHBI HA CPEeTHEM YPOBHE (IPaBUIIbHBIE OTBETHI JaHBI
Ha 75-89% TecTOB)
3 TecThl BBIMOIHEHB! HA HU3KOM YPOBHE (IIPaBHJIbHBIE OTBETHI 1aHbI
Ha 50-74% TecToB)
2 TecThl BBINOIHEHB! HA HEYIOBJIETBOPUTEIHHOM YPOBHE
(mpaBUIIbHBIE OTBETHI JaHbl MeHee yeM Ha 50% TecToB)

OIIeHO‘leIe cpeacrea aJisi HpOMe)KyTOqHOﬁ arTrecralumu (3aqu)

BOIIpOCBI Ha 3a4€eT
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1. CymHOCTb ¥ OTIMYUTEIBHBIE YEPTHI POEKTA.

2. CpaBHenue (GyHKIMH TPAAUIIMOHHOTO U MPOEKTHOI'O MEHEKMEHTA.

3. K10 sABnsieTcsl y4aCTHUKaMHU U 3aMHTEPECOBAHHBIMHU CTOPOHAMU MPOEKTa?
B yem BbIpakaroTcst UX UHTEPECHI?

4. KitroueBble MEXyHAPOAHBIE CTAHIAPTHI YIIpaBieHus npoekramu. Ha
pEllIeHUE KaKUX 3a]1a4 HApaBJICHO CO3/1aHUE KaXKJI0ro cTaHaapra?

5. KakoBbl OCHOBHBIE BU/IbI AEATEIBHOCTH B XOJI€ YIIPABICHUS TPOCKTOM?

6. KakoBbI TOUKH COMPUKOCHOBEHUS U TOUKU KOH(PIUKTOB UHTEPECOB
YYaCTHUKOB MPOEKTA?

7. B ueM 3akiroyaeTcsi BAXKHOCTD MPABUIIBHOM MTOCTAHOBKHM 1I€JIEN MpoeKTa?
Kakum kpuTepusiM 3TH 11 TOTKHBI OTBEYATh?

8. Ucxomst u3 KakuxX KpUTEPHUEB MOMKHO BBIACIATH (ha3bl )KU3HEHHOTO ITUKJIA
npoekra?

9. Kakumu nipenmyIiiecTBaMu o0J1aat0T pa3HbIe TUITBI OPTaHU3AIIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peaqn30BaH KOHKPETHBIN MTPOCKT?

10. ITopcucTeMsl yripaBieHUs MTPOCKTAMMU.

11. Yro HeoOX0auMO caienaTh, HAYMHAasE HOBBIN MPOEKT?

12. KakoBbl TUTTHYHBIE OMMOKHU pean3alni Ha4aJIbHOTO dTara mpoeKTa’?

13. 3aueM HE0OXOAMMO COBELIAHUE IO ompeaesieHuto nmpoekTa? KakoBsl ero
ydacTHUKH? Kakue Bompockl BBIHOCATCS Ha 00cyxaeHue? Uto Oyaer pe3ynbraTtom
coBelanus?

14. Pa3paGoTka KOHLEMUIMMU TPOEKTa: (POPMUPOBAHHME HJIEU TPOEKTa,
npeBapuTeIbHas MpopadoTKa MeNiel U 3a/1ad MPOEKTa, MPEABAPUTEIbHbBIN aHau3
OCYILECTBIIIEMOCTH IIPOEKTA, XO/1aTaAlICTBO O HAMEPEHUSIX.

15. TIlpenuuBectuniioHHass  ¢aza  TPOEKTa:  MPEAUMHBECTHUIIMOHHBIC
MCCJICIOBAaHUsA, TPOCKTHBIA aHaIM3, OIEHKAa YXU3HECTIOCOOHOCTH M (PUHAHCOBOM
peann3yeMoCcTd TMPOEKTa, TEXHUKO-DPKOHOMHYECKOE OOOCHOBAaHME TPOEKTA,
Ou3Hec-TUTaH.

16. Tlonsitne oduca mpoekTa, OCHOBHBIE MPHUHIUIBI MPOCKTUPOBAHUS W
coctaB o(uca MpoeKTa.

17. 3auem HyXeH LEeHTp ympaBieHus npoekrom? KakoBa ero TumoBas
mozenb? Kak oH pyHKIIMOHHpYET?

18. KakoBa MmeTomoiorus pacnpeneyeHus OoOs3aHHOCTEH, OMpeacIeHUus
YPOBHEM OTUETHOCTH U B3aUMOACHCTBHUA?

19. OcHOBHBIE METO/IbI TIJIAHUPOBAHUS MPOEKTA.

20. Kak cocraBnsercs IUIAaH KOHTPOJBHBIX TOYEK, KaKOBBI €ro
MPEUMYIIECTBA U HETOCTATKHU?

21. KakoBa ocHOBHas ujes rpagukoB ['aHTa, KaKOBbI UX MPEUMYIIECTBA U
HEJIOCTATKU?

22. Kak onpenenuTs yAOBIECTBOPSIET JU MPOEKT OKHUIAHUAM 3aKA34MKa U
KaK He0OXOJIUMO pearupoBaTh, €CIM y 3aKa3uuKa U3MEHUIUCH OXKUIaHUA?

23. IlnaHupoBaHue pacxoJ0B U KOHTPOJIb PACX0JI0B 0a3uPYIOTCA HA OJHOMN
U TOM K€ mpeaMeTHOM o0acTu?
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24. Kak ompenenuTh, 4YTO MPOEKT YIOBJIETBOPSAET TpeOOBaHUSAM, paau
KOTOPBIX OH OBLI NPEINPUHSAT?

25. Uto Takoe cereBble TpauKH, KaKOB MX crocod moctpoeHusi? Kakobl
JOTIOHUTENIbHBIE BO3MOXHOCTH CETEBBIX I'Pa()UKOB?

26. YnpaBiieHHE KOMaHIOM ITPOEKTA.

27. Ouenka 3 heKTUBHOCTU NMPOEKTa. METOIbI OIICHKH.

28. BnusiHHe pHCKa M HEONPEAENIEHHOCTH IpHU OLEHKEe 3(PPEeKTUBHOCTU
MIPOEKTA.

29. YnpaBiieHre CTOUMOCTBIO IPOEKTA.

30. KoHTposb u peryaupoBanue mpoekta. OObICHUTE, KaKyl0 POJIb UTPAIOT
KOHTPOJIb M MOHUTOPUHI B pealu3aluu Mnpoekrta. [lepeuncnure, KakKUMH
METOJIaMH MOYXHO OCYIIECTBUTH KOHTPOJIb HMCHOJHEHUs mpoekrta. KTo momkeH
OCYUIECTBIISITh MOHUTOPUHT pean3aluy MpoeKTa?

31. Kakue pazjenbl BKIIOYAET B ce0s IJIaH KOMMYHUKAIUN TTpoeKTa?

32. Kakue pneicTBUs HEOOXOAMMBI MpH 3aBepuieHUM mnpoekra? KakoBsl
3aJlayu PyKOBOAUTEIS MPOEKTA MPH 3aBEPIICHUH MpoeKTa?

34. CymHocTs MeToaosiorun Agile.

35. Ynpasnenue no SCRUM.

Kputepun u mikana OLIEHUBAHMS IO OLIEHOYHOMY CPEACTBY IPOMEKYTOUYHBIH
KOHTPOJIb («3a4eT C OLIEHKOW»)

[lIxayia orlieHUBaHMSI XapakTepuCTUKa 3HAHMSI PEAMETA U OTBETOB

CryneHT ray0oko U B TOJHOM OOBEME BiIaJEeT MPOTrPAMMHBIM
MaTepuaigoM. ['paMOTHO, HcUepnbIBAIOLIE U JIOTUYHO €0 M3jiaraeT B
yCcTHOM  wim  nucbMeHHod — ¢opme. Ilpm  sTtomM  3Haer
OoTIINYHO (5) PEKOMEH/IOBAaHHYIO JIUTEPATYPY, MPOSBISIET TBOPUECKHM IMOAXOI B
OTBETaxX Ha BONPOCHl U TMPABUIBHO OOOCHOBBIBACT MPHUHSTHIE
pelIeHHs, XOpOILIO BJAAEeT YMEHUSMH U HaBbIKAMH IIpU
BBINIOJTHEHUH MTPAKTUYECKHX 33]1a4.

CryzneHT 3HaeT MNpPOrpaMMHBIA Marepual, rpaMOTHO U MO CYTH
u3NaraeT ero B YCTHOW WM MUCBbMEHHOW ¢opme, omycKas
HE3HAYUTENbHbIE HETOYHOCTU B  YTBEPXKACHUAX, TPAKTOBKaX,
OTpeACNECHUSIX W KaTeropusx WM HE3HAYUTENbHOE KOJMYECTBO
omun6bok. Ilpu sTOM BageeT HEOOXOAUMBIMU YMEHHUSIMU U HAaBBIKAMU
IIPU BBITIOJIHEHUH MPAKTUYECKUX 3a]1a4.

xoportio (4)

CTygeHT 3HaeT TOJBKO OCHOBHOM MpPOrpaMMHBIA — Marepuad,
JOMYCKaeT HETOYHOCTH, HEAOCTaTOYHO YETKHE (OPMYITHUPOBKH,
HEIOCJEI0BAaTEIbHOCTh B OTBETAX, M3JaraéMblXx B YCTHOM WIH
nucbMeHHOU (opme. [Ipu ATOM HEAOCTATOUHO BIAAEET YMEHUSIMU U
HaBBIKAMHU TIPU BBINOJHEHUM NPaKTUYECKUX 3a1ad. Jlomyckaer 1o
30% ommboK B M3IaraeMbIX OTBETAX.

yIIOBJIETBOPHUTENHHO (3)

CTYJICHT HE 3HaeT 3HAYUTEIbHOM 4acTH MMporpaMMHOro Marepuaja.
HpI/I OTOM HOOIMYyCKAaCT NPUHIHUIIUAJIbHBIC OIIIMOKHU B J0Ka3aTcJIbCTBax,
HCYIOBJICTBOPUTCIILHO B TpPAaKTOBKC MOHATUH U KaTel“opHﬁ, MMPOABJIACT HU3KYIO KYJIbTYPY

(2) 3HaHI/II71, HC BJIAACCT OCHOBHBIMM YMCHHAMU U HABBIKAMHU IIPpU
BBIIIOJIHCHUMU TMPAKTHYCCKUX 3alad. CTYI[CHT OTKa3bIBaA€TCA OT
OTBCTOB Ha JOIIOJHUTCJIbHBIC BOIIPOCHI.
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JInct n3MeHeHui U JOIIOJTHEHUI

Ne Buns! nononnenui u JlaTa u HOMEp IIPOTOKOJIA IToamucs (c

/o W3MEHEHUN 3acemanus Kagenpol pacmugpoBKOii)

(xadenp), Ha KOTOPOM OBLTH |  3aBeAyromlIero Kadeapoit
paccMOTpeHBI U OJJOOPEHBI | (3aBeayromux Kadeapamu)
W3MEHECHHS U JIOTIOJTHEHUS
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