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CTpykKTypa u coaep:KaHue TUCUMUIITAHBI

1. esn 1 320244 AMCHUILVIMHBI, €€ MeCTO B y4eOHOM mpouecce
lenbp wu3ydeHHss AUCHUILIUHBI «MeToAbl TPUHATHS  YHPABICHUYECKUX
peuieHuit» — (OPMUPOBAHUE Y CTYJEHTOB KOMIUJIEKCHOTO TMIPEACTaBICHUS O

TEOpUM M TPAKTHUECKUX aCleKTax Ipolecca pa3paboTKH, TUIAHUPOBAHUSA,
MPUHATUST W UCIOJHEHUs] YIPaBICHUECKUX PEIICHUM, OpraHu3alud HX
3¢ pexTUBHON peanu3aluy U KOHTPOJIS.

3apaum naHHOTO Kypcea:

— U3YUYEHHE TEOPETUKO-METOIOJOTUUECKUX OCHOB Mpolecca pa3paboTKu U
MPUHSTHS YIIPABICHUECKUX PEIICHUH;

—HCCNIeIOBAaHNUE CHEeIU(UKNA Pa3IUYHBIX METOJOB W MOJEIeH TPUHSATHUS
YIPaBICHYECKUX PEIICHUI;

—pacCMOTPEHUE CYIIECTBYIOIIUX TEXHOJOTUA OOOCHOBAaHHS M  OIEHKHU
3 PEKTUBHOCTH yNPABICHYSCKUX PEIICHUT;

—aHajiu3 OCOOEHHOCTEW METOJIOB MPUHSATHS YIPaBICHYECKUX pENICHUd B
YCJIOBUSX OMNPEICIICHHOCTH, HEONPEACICHHOCTU U PUCKA;

—(hopMUpOBaHUE IIEJOCTHOTO TMPEACTaBIECHUSI O TOM, KaK pa3pabarpiBaTh U
pean30BbIBaTh YIPABICHYECKUE PEUICHNUS] HA OCHOBE MPUMEHEHHUS COBPEMEHHBIX
MOJIETICd YIPABIICHUS U TMPUHATUSA PEIICHUN B YCJIOBUAX HEOINPENCICHHOCTU U
pUCKa;

—(hOopMHpPOBAaHNE HABBHIKOB OBIAJCHUS TEOPETUYECKUMU OCHOBAMM MPUHSATHS
yIOpaBIEHYECKUX pPEIICHUH, MEeToJaM JHArHOCTUKM M aHaldu3a MpOoOJIEMHBIX
CUTyaluid, 0a3uUPYIOIIMXCS HA TEOPUU U MPAKTUKE ONTHUMAIILHOTO YIpaBICHUS U
TEOPHUH CUCTEM;

—(hopMUpOBaHHE  CIIOCOOHOCTH K  JCATEIBHOCTH:  YIPABICHYECKOMH,
nH()OPMaIIMOHHO—aHATUTUYECKOM, OpraHUu3aIlMOHHOW, HHHOBAIIMOHHOM.

2. Mecto mucuuiuinabl B ctpykrype OITIOII BO

Jucuumimaa «MeToasl TPUHATHS YNPABJICHYECKUX PEINICHUW» BXOJUT B
00s3aTeNbHYIO YacTh yueOHOro miaHa. HeooxoaumMbpIMu yCITOBUSIMU NI OCBOSHUS
JUCUUIUIMHBI SIBIIAIOTCS: 3HAHUSA MPUHLMIOB pa3BUTHS M 3aKOHOMEPHOCTHU
(GYHKITMOHUPOBAHMS IKOHOMUYECKUX CHCTEM.

ConepxaHue  OUCHUIUIMHBL  SIBISETCS  JIOTHUECKUM  MHPOJOJLKEHHEM
coJiepKaHMs TUCUUIUINH: « BBeeHne B criennaibHOCThY, «lIcuxonorus nuuHocTu
U Tpynnel», «/{em1oBol 3THKET U MPOTOKODY, « KOMMYHHKAaIMOHHBIA MEHEIKMEHT
u  ympaeieHue  opucom», «MeEHEIKMEHT  mepcoHana», «IKOHOMHKA
opranuzanuin», « MeHeHKMEHT.

OcBoenne Kkypca «MeToabl TMNPUHITUS YNPABICHUYECKUX  PELICHUM»
3aKnanpiBaeT (yHAAMEHT JJIs TOATOTOBKM UM TPHUHATHS  YNPABICHYECKUX
pelieHuid, oTHocsumxcss K cepe ynpasineHus npeanpusitueM. Kypc «Metossl
MPUHATUST YIPABICHUYECKUX PEIICHUN» SIBISETCA HEOOXOIUMBIM ISl OCBOCHUS
mpoeCCHOHAIILHBIX KOMIIETEHIIMM 110 HampaBieHuto moarotoBku 38.03.02
MeHeIKMEHT, a TaKXKE CAMOCTOATENILHOTO 3aHSATHUS HAYYHO-KHCCIIEIO0BATEIbCKON
paboTOM CTYyZIeHTa U HAMKMCAHUS BBITYCKHON KBAIM(PUKAITMOHHOMN pabOTHI.



3. TpeﬁoBaHml K pe3yjibTaTaM O0CBOCHUA COACPKaHUA TUCHUITIJIUNHBI

Ko n naumeHnoBanue

Nuaukatopel JOCTHXKEHUN

Ilepedens TUIaHUPYEMBIX

KOMIIETEHIIUN KOMIIETECHIINH Pe3yIbTAaTOB
(o peanuzyeMoil AUCIUILIMHE)
OIIK-3. Cnocoben OIIK-3.1. VuutsiBaet GakTopsl, 3HATh:
paspalarbiBaTh BJIMSIFOIIIME HA Pa3pabOTKy (dakTophl, BIUAIOLIME HA
00OCHOBAHHBIC OpraHu3aIuOHHO- pa3paboTKy
OpraHM3alOHHO" yIpPaBICHYECKUX PEIICHUH, OpraHU3alMOHHO-

YIIPaBJICHYECKHUE PEIICHUS
C Y4ETOM UX COLIMATIBLHOMN
3HAYNMOCTH,
COJIEUCTBOBATH NX
peanu3anuy B yCIOBUAX
CIIOKHOM U JUHAMUYHOU
Cpedbl U OLICHUBATH UX
MOCJIECTBUSI

MEXaHU3M UX pealus3aluy u
COLIMAJIbHBIE ACTIEKTHI OLIEHKH
OpraHN3alMOHHO
YIPaBJICHYECKUX PEUICHUN B
YCIIOBUSIX CIIOXKHOU U
JUHAMHUYHOM cpefbl U COoCOOBI
OIICHKH WX IMOCJIEACTBUH;

YIIPaBJICHYECKUX PELICHUN,
MEXaHU3M UX pealn3aluu u
COITMATHHBIC ACTIEKTHI OIEHKH
OpraHU3aIlMOHHO
YIIPaBJICHYECKUX PELICHUN B
YCJIOBHUSIX CIIOKHOHU U
JMHAMUYHOU CpeIbl U
CHOCOOBI OIIEHKHU UX
ITOCJIC/ICTBHIA,
YMeTh:
YYUTBIBATh (DaKTOPHI,
BIIMSIONINE HAa pa3pabOTKy
OpraHu3aIMOHHO-
YIIPaBJICHYECKUX PEUICHHI,
MEXaHU3M UX pealu3alvy u
COIIMAJIbHBIE ACTIEKTHI OLIEHKH
OpraHU3alMOHHO
YIPaBJICHUYECKUX PELICHUN B
YCJIOBUSIX CJIOKHOHU U
JUHAMHUYHOM Cpenbl U
CIocoObI OLIEHKH HX
MMOCJIC/ICTBHI;
BJIA/IETh:
HaBbIKaMU yuyeTa (akTopoB,
BIIUSIIOLIUX Ha Pa3paboOTKy
OpraHu3alMOHHO-
YIPaBJICHUYECKUX PEUICHUH,
MEXaHU3MOB UX pealn3aluu
U COLIMAJIbHBIE ACTIEKThI
OLICHKU OPTraHU3alMOHHO
yIpaBJICHUYECKUX PEUICHUN B
YCIOBUSIX CIIOKHOU U
JTUHAMHUYHOM Cpelbl U
CIOCOOBI OLIEHKH UX
MOCIIEACTBUM;

OIIK-3.2. cnons3yeT
OCHOBHBIE Hay4HBIE MOAXO/IbI K
pa3paboTKe U METOIMKH TIO
BBIPA0OTKE OpPraHrU3alOHHO
yIpaBIEHYECKUX PEIIeHUH Ha
OCHOBE aHAJIN3a U CUCTEMBI
MPaBWII IIPH UX OLIEHKE B
YCIIOBHUSIX CJIIOKHOM U

3HATH:
OCHOBHBIE€ HAYYHBIE TTOIXO/IbI
K pa3paboTKe U METOIMKH IO
BBIPA0OTKE OpPraHu3aluoOHHO-
YIIPABJICHUYECKUX PELICHUI
Ha OCHOBE aHaJIM3a 1
CHCTEMBI IIPaBUJI IIPU UX
OLICHKE B YCIIOBUSIX CJIIOKHOM
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JUHAMUYHOM CpEIbI;

Y TMHAMUYHOMN Cpebl
YMeTh:
HCIIOJIb30BATh OCHOBHBIE
Hay4HbIE MTOAXOAbI K
pa3paboTKe U METOJIUKH TI0
BbIPa0OTKE OpraHu3aloOHHO-
YIIPABJICHYECKUX PEUICHUI
Ha OCHOBE aHajIu3a 1
CHUCTEMBI TIPaBuUJI MPU UX
OLICHKE B YCIIOBUSIX CIIOKHOH
Y TUHAMUYHOM CPEJIbl;
BJIAJIETh:
HaBBIKAMU UCIIOJIb30BAHUS
OCHOBHBIX HAy4YHBIX
MOAXO0/0B K pa3paboTKe U
METOJMKH T10 BBIPaOOTKE
OpraHu3aIlMOHHO-
YIIPABICHYECKUX PEIICHUI
Ha OCHOBE aHaJIu3a 1
CHCTEMBI TIPaBUII TIPU UX
OIICHKE B YCIIOBUSIX CIIOKHOMU
Y TUHAMUYHOMN Cpepbl

4. CTpyKTYypAa U CofepKAHUE TUCHUIIMHBI
4.1. O06bem y4eOHOM TUCHMILIMHBI M BBl Y4eOHOH padoThI

Bup yueOHoii padoThI

O0beM yacoB (3a4. ef.)

Ounas popma

O4Ho-3204HaN

dhopma

OO6uan yueOHasi Harpy3Ka (Bcero) 144 144
(4 3a4. en) (4 3a4. ex)

Oobs13aTesIbHAS KOHTAKTHAs padoTa (Bcero) 72 40
B TOM YHCJI€:
Jlexkmn 36 20
CemMuHapCKue 3aHSITUS - -
[TpakTrueckue 3aHATHS 36 20
JlaGopaTopHbIe pabOThI - -
KypcoBas pabota (KypcoBoi mpoeKT) - -
Hpyrue  ¢GopMbl U  METOABl  OpraHHU3aIUH - -
00pa30BaTeNbHOTO mporecca (pacuemmno-
epaguueckue pabomsl, UHIUBUAYATbHBIC 3a/IaHUS
um.n.)
CamocrosiTesibHasi padoTa cTyaeHTa (Bcero) 72 104
dopma arTecTanuu 9K3aMEH 9K3aMEH




4.2. ConepxxaHue pa3jiesioB IUCHUIIUHBI

Tema 1. Teoperndeckne OCHOBBI Pa3padOTKH YHNPaBJICHYECKOI0
peuieHust

Mecto auciumauHbl «MeToapl NMPUHSATHS YIPABICHYECKUX PEIICHUNW» B
cuctemMe MeHemxkMeHTa. llpouecc pa3pabOTKM W TPUHATUS YIPABICHYECKUX
pemenuii. Ilpupona mponecca npuHsATHS pemieHui. Paspaborka pereHuid aiis
pykoBoguTenei. @akTophl, BIHSIOIIAE HA MPOLECC NPUHATHUS YNPABICHYECKUX
pemieHnii. Bo3HMKHOBEHME HaykKu OO0 yIpaBICHUECKUX peleHusx. JlpeBHue
y4deHble 00 yrnpaBiieHYeCKOH AesTenbHOCTU. Poccuiickas ynpaBieHueckas HayKa.

Tema 2. YnpapjieHYeCKHe PpelIeHHsI B CHCTeMe MeHeIKMEeHTa
npeanpusTUsA

CylmHOCTP M OCHOBHBIE XapaKTEPUCTHUKHU YIPABICHUECKUX PEIICHUM.
VYpaBneHueckne pemeHus: Kak 3JIEMEHT KakIou QyHkiuu ynpaieHus. Llenesas
¢yHkius (1eb) W OTKIOHEHHWS (MpoOsieMbl). YIpaBieHUECKHEe penieHus I0
(bopMHUPOBaHUIO IKOHOMHYECKOW MOJUTUKH opraHu3ainuu. OCHOBHbIE TpeOOBaHMUS
K yHOpaBleHUYeCKUM pemeHussM. [loHATHe «pelieHuey. OBONIONUS MeXaHu3Ma
ynpasieHuss. @opMbl NOJATOTOBKU U peaau3aluy yIpaBICHYECKUX PEIICHU.

Tema 3. YnipaBiieHYeCKHe pellieHUs U UX 3HAYEHHUE

QOYHKIUM YIPaBICHYECKOTro pemeHuss. OpraHu3allMOHHBIN AacleKT B
pa3paboTke ympaBieHueckoro pemieHusi. Hampapnsiomas QyHKIUS peleHui.
Koopaunupyromas ¢yHkuus pemenuii. MoTuBupyromas ¢QyHKIUS perieHUH.
O} PexTUBHOCTD  YIPaBICHUYECKOTO pPEIICHHs. XapaKTEpPHBIMU CBOWCTBAMHU
npolecca pa3paboTKe YIMPaBICHUECKOrO pelieHUs. THIOIoTusl yIpaBiIeHYECKUX
pemienuii. HampaBiieHus: ynpaBiI€HUECKUX PEIICHWH. DKOHOMUYECKAs CYIIHOCTb
YIPaBIEHYECKOTO PEIICHHUS.

Tema 4. MeToabl pa3padoTKH yIpaBJleHYeCKUX pelieHn il

Mertoapl  OpUHATHS ~ yIOpaBlIeHUYECKUX  pemieHuil.  COBOKYIMHOCTH
B3aUMOCBSA3aHHBIX METOJIOB IPUHATHS YIIPABICHYECKUX PELICHUN, HAPABICHHBIX
Ha pelIeHHE OIpeAeNICHHOro Kjacca ymnpaslieHueckux 3anad. Kiaccudukanus
METO/IOB MPHUHATHS YIPABICHUYECKUX peUICHUH. MeToIbl, IPUMEHSEMBIE Ha JTAIle
JUArHOCTUKUA TMpoOnemM. Meroasl reHepauuu anbTepHaTUB. KpeaTUBHOCTH Kak
OCHOBa BBIPAOOTKM HECTAaHJAAPTHBIX (YHUKalbHBIX) peleHuil. MeTospl,
MpUMEHSIEMbIE Ha dTare OINEHKH W BBHIOOpa albTepHATHB. METOIbI peanu3aiiuu
pemeHns U KOHTpOJIsl. MeToIbl IPUHATHS PELICHNUN B YCIOBUAX ONPEAEIEHHOCTH
U pUCKa

Tema 5. MopeaupoBanue B Ipouecce MNPUHATHSA YNPABJICHYECKHUX
peleHui

MopnenupoBaHue Kak METOJ MCCIEIOBAHMSA CUCTEM YNpasieHUs. Mopaenu
nporuecca pa3padOTKH ynpaBieHUYeCKUX pemeHud. CylnHOCTh MOJEIMPOBAHUSA U
ero NMpUMEHEHHUE B yIPaBICHUU. AHAIU3 MOJIEJICH U 0OCOOCHHOCTEH OpraHU3aIlui.
TpebGoBanus K MOJEIISIM. DKOHOMHMKO-MaTEMATUYECKNE MOJEIH.
MynbTUIIMKATUBHBIE ~ (AKTOpPHBIE  MOJENH. OcoOeHHOCTH  NPUHATHUSA
YOPABJICHUECKUX  PpELICHUHM, ONpelesieMble XapaKTepoM U  CHEHU(PUKON
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NEeSATENbHOCTH OpraHnuzanuu. Mojenu mnpoiecca pa3pabOTKH yHpPaBIEHYECKUX
peLIeHUN.

Tema 6. Opranuszanus  npouecca  pa3paloTKH  yHPaBJEHYECKOI0
peuieHust

OpraHuzanuss M aIropuT™M Impouecca pa3pabOTKU  YNpPaBIEHYECKOTO
pemienus. Opranuszanusi BBINOJHEHHsS pelieHus. JlomoiaHuTenbHble (HaKTOPHI,
BIMAIONIME HA PA3BUTHE CHUTyallUM MPUHATHS pelmeHus. MOHUTOPHUHT
BBINIOJIHEHUS peleHuss. Metoasl 00pabOTKM KOJIMYECTBEHHOW M KayeCTBEHHOM
(HexolMyecTBEHHY0) HHpopMauuu. IIpuHUOMIBI — OpraHu3anuu  pa3pabdOTKU
pemieHuii. @yHKIMY, BBIIOJHIEMbIE pyKOBOJAUTENIEM 10 OPraHU3alUU pa3pabOTKu
pemerusi. OCHOBHBIE 3Tambl Mpoliecca pazpabOTKU YIPABIECHYECKOTO pPElICHUS.
BripaboTka 1eneil ynpaBieHYecKOro Bo3AeCTBUS. AJIeKBaTHAs OLIEHKA CUTYalllH
U pa3IuYHbIX (DAKTOPOB, OKA3bIBAIOIIMX BO3JECWCTBUE HA Pa3BUTHE CUTYyallUU.
I'enepupoBaHue alnbTEPHATUBHBIX BAPUAHTOB  YINPABICHYECKUX  PEIICHUM.
Peanuzanus yrnpaBieHUYECKOr0O PEIICHUSI.

Tema 7. llesenojiaranme B Mpomecce pa3padOTKM W NPHUHATHS
yIpaBJeHYEeCKHUX pPeleHu

[lonsiTue nenenonaranus U neau. CylmiHOCTh LEJENONaraHusl B IpoLecce
IPUHATUSA  YIIPABICHYECKUX peleHu. Tunbel ynopaBlIeHUYECKUX IIPOLIECCOB.
Knaccuduxarnus meneii U ocHOBHbIe TpeOoBaHUS K HUM. DYyHKIIMOHAIBLHOCTH
nenei. OnepanuoHanbHOCTh 1eneil. BzauMocBs3b 1eneit u pemenuil. Tunosorus
1ese cyObeKToB IKOHOMHYECKOU AesiTenbHOCTH. OduiinanbHble, ONepaTuBHbIE U
ONEPALMOHHBIE TUIIBI OPraHU3alMOHHBIX 1eei. COOTHOUIEHUE LEeJIeN pa3IunyHOro
ypoBHs. DakTophl, BAUSIONIME HA MPUHATUA pemieHus. OCHOBHBbIE TpeOOBaHUS K
cucteme nenei. [logxoasl k GOPMHUPOBAHUIO KPUTEPUEB OIICHKU YIPABICHYECKUX
3amad. Tpu OCHOBHBIX MoaxoAa (Merona) K (OPMHUPOBAHUIO KPUTEPUEB OICHKU
yrnpaBlieHYeCKUX 3aa4. TpeOoBaHus K LEsIM yIpaBICHHUS.

Tema 8. Cpena npuHATHSA YIPABJICHYECKHX pPelleHH i

[lonsiTve cpenpl NPUHATHS YNpPaBICHUYECKUX pemieHuil. COCTOSHUS 3HAHUS
auua, npuHuMaromero pemenusd. Konuenmus onpeneneHHoctd. Konnennus
pucka. KoHuenuus HeompeaeleHHOCTH. YcioBUA U (AKTOpbl KadecTBa
yOpaBiIeHYeCKUX penieHuil. COBOKYITHOCTb CBOMCTB, KOTOPBIMH OOJagaeT
yIpaBICHUYECKOE pEIICHHE, OTBEUYAIOIUX B TOM WJIM MHONH Mepe MOTPEOHOCTSIM
yCcHemHoro paspemieus npodiaem. OCHOBHbIE (aKTOPBI, OKa3bIBAIOIINE BIUSHUE
Ha KayeCTBO YIIPABIICHYECKOTO peumeHusa. KadecTBeHHOE yIpaBIEHYECKOE
pemerare. OOOCHOBAaHHOCTH  YINpaBIEHYECKOTO pemeHus. IHPEeKTUBHOCTH
YIIPaBIEHYECKOro penieHus. HenmpoTuBOpedMBOCTE YIIPABICHUYECKOTO PEIICHHUS.
KonkpeTtHocTe  ympaBineHdeckoro  pemieHus.  DaxkToppl, BIMSAIOIKAE  Ha
Ka4eCTBEHHBI YPOBEHb YIIPABICHYECKUX peleHud. DakTophl, BIUAIOIIAX HA
Ka4eCTBEHHBI YPOBEHb YINPABICHUECKUX pemieHnid. KauecTBo pa3inyHbIX BUJIOB
nHopManuu. XapakTepUCTUKU MBIIIUICHUS YeaoBeka. [IpeecTByOMMii OMbIT.

Tema 9. Ouenka ynpapJjieH4eCKHX pPelleHn i

[IpumeHeHNE PYKOBOIMTENSIMU HAYYHBIX TMOAXOJOB K MEHEIKMEHTY.
Hayunsle MOJIXObI K MEHEKMEHTY. CHUCTEeMHBIH, KOMIIJICKCHBIH,
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WHTETPAllMOHHBIA W JApyrHWe TOOXOIbl K MeHemkMeHty. llogxomer K
(GopMUpPOBAHUIO KPUTEPHEB OIICHKM YIpaBJIeHYeCKUX 3a7ad. OTHOKpUTepUaTbHAS
Y TIONUKPHUTEpHUaNbHas (BEKTOPHAsI) TOCTAHOBKA YIPaBIEHUYECKUX 3a1a4d. DaKkTOpsI
pelieHus: (IeTepMHHAHTHI) Kak IIeJIeBble KOMIIOHEHTHI ympaBieHus. PecypcHoe
oOecrieyeHue TMpU  ONpeAeNeHuH 1ened  pemenus. PakTopbl  penieHus
(meTepMHUHAHTBI) KaK IIeJIeBbIE KOMIIOHEHTHI YyIpaBieHusa. lloBenenue inwia,
npunumatouiero pemenue (JIIIP) B cutyanuum BbIOOpa. 3HaHHUS U CIIOCOOHOCTHU
JITP.  Kputepun  BbIOOpa  yHOpaBICHUYECKMX  pEHIEHUWH B YCIIOBHUAX
HEOTPEIECTICHHOCTH.

Tema 10 IPpPpexkTUBHOCTH YNPABJIECHYECKUX PellIeHUit

[Tonsitue 3pPeKTUBHOCTU U €€ OCHOBHBbIE MOKazaTelau. DP(HEKT CUCTEMBI
ynpaBienus. [ maBHas  1enb  dddexTuBHOro  MeHemkmenrta.  OrneHka
ynpaBieHueckux pemeHnid OcHOBHBIE (DakTOpbl A(H(HEKTHBHOCTH pEIICHUH.
Db dexTuBHOCTH JeSITeIbHOCTH OpraHM3aIIHH. OpraHu3aiuoHHas,
OPKOHOMHUYECKasl, TCHUXOJOTHYECKas, MpaBOBas, JTUYECKas, TEXHOJOTHUYECKas |
conuanbHas APGEKTUBHOCTh YIPABICHUYECKUX pemieHui. (OCHOBHBIC BUJIBI
GyHKIHOHATBHOU 3P PeKTUBHOCTH pemeHnid. DyHIaMeHTATbHbIC XapaKTePUCTUKH
opranu3anuid. 3QPEKTUBHBIA CIIOCOO yNPaBICHUS COCTABISIONIMME OpTraHU3aIIH.
Cucrema mokaszareneii  d(pQeKTUBHOCTH TPOW3BOACTBA W yIPABICHHUS.
OddextuBHocTh pemieHud. OcHOBHBIE (aKTOPhI MOBBINIEHUS 3(HPEKTUBHOCTH
yIPaBIEHYECKUX PEIICHUN.

Tema 11. MeTtoabl oueHkn 3¢ PeKTUBHOCTH YIIPABJEHYECKHUX PelleHU

Metonbl oneHku 3PGEeKTUBHOCTH. METOIbl yueTa CBSI3U COLUAIBHBIX U
MOJINTHYECKUX (PAKTOPOB C OLIEHKON SKOHOMHYECKOH 3(PeKTHBHOCTH. MeETo bl
BbIOOpA KpUTEPHUEB OIEHKH ((PEKTUBHOCTH YIPaBICHYECKUX penieHuid. MeTo bl
BbIOOpa 3 (HEKTOB peanu3aliuy yrpaBieHUYeCKUX perieHuii. MeTobl onpeeneHus
3HaYeHUN KpuTepueB. Metoasl pacdera dddekToB. MeTOAUKH  OIEHKHU
3 PEeKTUBHOCTH yIIpaBiIeHUS IpeaAnpusTHeM. PacueTsl 1o omeHke 3P GheKTUBHOCTH
ynpasieHus. JluarHoctudyeckoe o0OCle€JOBaHME BCEM CHUCTEMBI YIpPaBICHUS
MpeAnpUATHEM. DKOHOMUYHOCTh KaK MOJIE3HbIN pe3yIbTaT yIPaBICHHUS.

Tema 12. Onpenenenue 3KOHOMHUYECKO 3(PPEeKTUBHOCTH MOJATOTOBKHU 1
peajM3auuu yNpaBJeHYEeCKUX penieHuii

Meronpl pacuera HKOHOMHYECKOW dA(P(PEKTHBHOCTH TMOATOTOBKH H
peanu3alu  yOpaBiICHYECKUX pelIeHu (TpaauuuoHHble Mmoaxonbl). lLleneBoit
MOJIX0J K M3MEepeHuto d>(PGEeKTUBHOCTH ympaBieHus. MeToasl pacdera
HKOHOMUYECKOW 3(PPEKTUBHOCTH MOATOTOBKM M peaju3aliH YIPaBICHUYECKUX
pelleHnii Ha OCHOBE KOHIIEMIMU I[EHHOCTHO-OPUEHTUPOBAHHOTO YIIPABICHUS
(xonuenuuu VBM). OTBETCTBEHHOCTh B CHCTEME pa3pabOTKH U peanu3aluu

yIpaBieHUYeCKUX  pemieHuil.  Bo3znoxenwe — (mpuHsATHE M Tepeaaya)
OTBETCTBEHHOCTH 3a OIEpAMU IO MOATOTOBKE M pealu3alud NPUHUMAEMBIX
pELICHUI.

Tema 13. AJbTepHaTHUBHBIE [eiliCTBUS, HMX AaHAJIU3 M BbIOOP
ONITUMAJILHOTO BAPHAHTA



MHOroBapuaHTHOCTb YNPABICHYECKUX pemeHuil. Ilogxompl K IOUCKY
HAWJIy4IlIero BApUWAHTa  YIPABIECHYECKUX  PELICHUMN. Hcnons3oBanue
MareMaTudyeckoro moaenupoBaHus. [loaxoasl kK QopMyIHpOBKE albTEpPHATHB
pemienust npoOnembl. IIpenBapuTenbHbIi  BbIOOpP Jy4lleil  ajJbTEPHATHUBBI.
ObecnieueHre COMOCTaBUMOCTH BapUAHTOB. YueT (paktopa BpemeHH. [loaxoasl k
OLIEHKE aJbTepHATHB. METONBI ONTUMU3ALMHN YIPABICHUYECKUX pelieHnil. OneHka
HKOHOMHYECKOU 3(PPEKTUBHOCTU PEIICHHUS.

Tema 14. TeopeTnyeckue M0JIOKEHUS YIIPABJICHUA B YCI0OBUAX PUCKA

[Ipuembl pa3paboTKM W BbIOOpa YHPABICHUECKUX PEUICHUH B YCIOBHUAX
HEONPEACIICHHOCTH U pucKa. [IpuHsITHE pelIeHNs B yCIOBUSAX HEONPEAEICHHOCTH.
Knaccuduxanuss puckos. Ilpuembl pa3paOOTKu YNpaBIE€HYECKUX pEIICHUN B
yclioBUsAX pucka OOlIue MoJ0KEeHNUs YIPABICHUS PUCKOM. YTpPaBIE€HUE PUCKAMHU.
Opranuzanms mnpouecca ynpasieHHs PUCKOM. OCHOBHBIE METOMABI MOJYyYECHUS
UCXOHOM WH(OpMaMu 00 HccheAyeMblX O00beKTax. DKOHOMUYECKHUW yIIepo.
OkoHoMHUYecKkue oleHKu. CTpaxoBaHHe OOIEH Tpa)XAaHCKON OTBETCTBEHHOCTH.
OcHOBHBIE OpTraHM3alMOHHBIE MEphI YIpaBieHUs puckamu. M30exanue pucka.
Krnaccuduxkanus MeTo10B yrpaBieHUs] pUCKaMHU.

Tema 15. Pa3paboTka ynpaBjeHYeCKHX PpelIeHUl ¢ NO3uIuil
yIpaBJIeHUS] PUCKOM

[TpuHuMnBl BbIOOpa HAMJIYUIIETro PELIEHUs B cUTyalMsx pucka. Curyanus
CKJIaJBbIBACTCS W3 BHEIIHUX YCIOBHM M Xapakrepa AesTesNbHOCTU. CuTyanwus
pucka. lIporosupoBanme pucka. Metonael pacuera pucka. OIHOBPEMEHHOE
IPUMEHEHUE MHOTOKOMIIOHEHTHOT'O PEUIEHUsl Cpa3y II0 COBOKYIHOCTH IIPUYMH.
OcCylIecTBUMOCTh WJIM PEATUCTUYHOCTH pemieHus. HabGop mnporpamm oOmiero
Ha3HAYEHUs, KOMOWHAIMM KOTOPBIX OYIyT OINpEeAensiTh OTBETHbIE JCHCTBUS
OpraHM3allud Ha BCE BO3MOXHBIE JIMAlla30Hbl MEPEMEHHBIX (AKTOPOB,
BO3JCHCTBYIOUIMX Ha oOpraHu3auuio. I[IpuHIUNBl BbIOOpa yHpaBIEHUECKHUX
pELICHNI B CUTyalusIX pUcKka. PEKOMeHyeMble METOIbI KOMIIEHCALIMM PUCKA.

Tema 16. XapakTepuCTHKA CUCTEMbI YIIPABJICHUS PUCKOM

Knaccudukanums puckoB 1O pa3IUyHBIM TMpU3HAKAM. XapakTtep W
UCTOYHUKHM pHUCKA I HpeaupusaTvs. Buasl pUCKOB. YTpaBlIeHUE PHUCKOM.
[lpuHuMnbl BBHIOOpPA HAWIYYIIErOo pELIEHUS B CUTyalUsXx pucka. YepTsl
pyKoBoAMTENS Kak (pakTop ympaBieHHs puckamMu. WHAMBHUIyalbHBIE YEPTHI
JUYHOCTH PYKOBOAMUTENS. BEpOATHOCTHBIM NOAXOA, BapualMs, AUCHEPCUA H
CTaHJApTHOE OTKJIOHEHUE. CTaTUCTUUYECKUN U SKCIIEPTHBIA METO/ OLIEHKH PUCKOB.

Tema 17. UudpopManiuOHHO-aHAJINTHYECKAS MOAECPAKKA
ylpaBJeHYeCKUX pelieHuit
Cucrembl MOAACPKKHI MPUHATHUS pELICHUH. CoBpeMeHHbIE

MHQOpPMAIIMOHHBIE  CHUCTEMbl  UHTEUIEKTyaldbHOM  MOJJIEPKKHA  IPOILIECCOB
pa3pabOTKU M pealu3aluu yrpaBieHueckux pereHud (CucteMbl MOIIEPKKU
npunsatust pemenuit — CIIIP). HedopmanbHoil mpoluienypoil  BbISIBICHUS
NpearnoyTeHni. MeToapl TMOANEPKKU TNPUHATUA  PENICHHWM Ha  OCHOBE
MH(QOPMAILIMOHHBIX TEXHOJOTUM (MHPOPMAIMOHHBIN TMOUCK, UHTEIIEKTYyaJbHbIN



aHaNMu3 JaHHBIX, U3BJIeUeHUE (IOMCK) 3HaHUM B 0a3ax JaHHBIX U Ap.). YpaBiIeHUE
Ha 0a3e CUTYallMOHHBIX LIEHTPOB.

4.3, Jlekuuu
Ne Ha3BaHnue Tembl O0bem yacoB
n/n Ounas OuHo-
dpopma 3a04Has
dbopma
1 Teopernueckne OCHOBBI pa3pabOTKH yIIPABICHUYECKOTO 4 2
peneHus
) VYrpaBieHYecKHe pEIICHHs B CHCTEME MEHEIKMEHTa 2 2
" | mpennpusTHs
3. YnpaBiieHUeCKHe pElIeHUs] U UX 3HaUE€HUe 2 2
4. MeTtob! pazpabOTKH YIIpaBIEHUECKUX PEHICHHM 2 2
S5. MonenupoBaHue B polecce NPUHITHS YIPABIEHUECKUX 2 2
peleHni
6 Opranmzanust mporecca pa3pabOTKA — yNPaBIEHYECKOTO 2 2
pereHus
7 Lenenonaranue B mporecce pa3pabOTKH U MPHUHITUS 2 2
YIPaBICHYECKUX PEHICHUI
8. Cpena npuHATHS YIPABJICHUYECKUX PEIICHUI 2 -
9. Or11eHKa yNpaBJICHYECKUX PEIICHUMA 2 -
10. | DddhekTHBHOCTH YIPABICHUYESCKUX PEIICHUI 2 -
11 MeTOI[BE OmneHKH  3(PGPEKTUBHOCTH  YIPABJICHUECKHX 2 -
pelIeHni
12 Omnpenenenre 3KOHOMUYECKON Bcb(l)eKTI/EBHOCTI/I MOJITOTOBKH 2 -
Y peau3alliy yIpaBJICHYECKUX PEHICHH
13. AJnbTepHAaTUBHBIE  JEMCTBHUS, WX aHaIU3 U BBIOOP 2 -
ONTHMAJILHOI'O BapHaHTa
14. | Teoperuueckue NOJOKEHUS YIIPABICHUS B YCIOBUSIX PUCKA 2 -
15, PazpaboTka  ympaBieHYECKHMX  pEHICHHH ¢  TO3WIUH 2 -
yIpaBIeHUS] PUCKOM
16. | XapakTepHuCcTHKa CUCTEMBbI YIIPABJICHUS PUCKOM 2 -
17 I/IH(I)opMauHOHHo-aHanHTqueCKaﬂ HOJIEPIKKA 2 -
yIpaBIEHYECKUX PelIeHUu
Hroro: 36 14
4.4. IlpakTHyeckue (CeMUHAPCKHUE) 3aHATHUS
Ne Ha3Banue Tembl O0bem yacoB
n/n Ounas Ouno-
¢popma 3a04Has
¢popma
1 Teoperuueckue 0CHOBHI pa3pabOTKU YIPABICHYECKOTO 4 2
peneHus
5 VYnpaBieHYeckHe PpEIIeHHs B CHCTEME MEHEIKMEHTa 2 2
| npeanpusATUs
3. YnpaBiieHUeCKHE PEIICHNs] U UX 3HAUECHUE 2 2
4. Mertobl pa3pabOTKU YIIPaBJICHUYECKUX PEeIICHHUH 2 2
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peLIeHUI

MonenupoBaHue B IpoLEcCe MPUHATUS YIPABIEHUYECKUX

Opranuzanus
pemenus

nporecca

pa3paboOTKu  yIpaBJICHYECKOTO

Lenenonaranue B mporecce pa3pabdOTKM U MPHUHSITHUS
YIPaBJICHYECKUX PEIICHUN

8.

Cpena npuHITHS YIPABJICHYECKUX PEIICHUI

9.

OreHKa yNpaBJICHYECKUX PEIICHHM

10.

D¢ heKTUBHOCTD YIIPABIEHUYECKUX PEIICHUN

11.

Metoanl
peLIeHu

OLCHKHU

3 PEKTUBHOCTH

YIPaBIECHYECKUX

NN NN

12.

Onpenenenre 3kKOHOMUYECKOH 3 (PEKTUBHOCTU MOATOTOBKU
Y peav3alyy YIPaBJICHUYECKUX PEIICHUN

13.

AnlbTepHaTUBHBIE

NEUCTBHUA, UX
ONTUMAJIBHOTO BApUAHTA

aHAIU3 U BBHIOOD

14.

Teopernueckne MOJI0KEHUsI YIIPABICHUS B YCIOBHAX PUCKA

15.

Pa3zpaboTtka
YIIPaBIECHUSA PUCKOM

YIPaBJIEHYECKUX

pelieHnii ¢ MO3UIUN

16.

XapakTepuCTUKa CUCTEMBI YIIPABICHUS PUCKOM

17.

NudopmaninonHo-aHAIUTHYECKAS
YIPaBIECHYECKUX PEIICHUN

MO/ I/IEPIKKa

Hroro:

36 14

4.6. CamocTosiTe/IbHAsA pa00Ta CTYJI€HTOB

n/n

Ha3sBanue TeMbl

Bun CPC

O0BeM yacoB

Ounas OuHo-
dpopma 3a04Hast

dpopma

TeopeTnueckue
OCHOBBI pa3pabOTKu
yIpaBIeHYECKOTO
pelieHus

[MoaroToBka K MpakTHYECKUM 3aHATHAM,
CaMOCTOSITENIBHBII ITONCK HCTOYHHKOB
Hay4HO-TEXHUYECKOH MH(OpMAIHH,
MOJrOTOBKA OTBETOB HA BOMPOCHI JIIS
o0Cy>KIeHHs, TOITOTOBKA pedeparos,
BBICTYIUICHUH, JIOKJI I0B.

6 7

VYnpasieHdyeckue
peleHus B CUCTeMe
MEHEeJKMEHTa
PEaNPUATHS

[ToaroroBka K MpakKTUYECKUM 3aHSITHSM,
CaMOCTOSITEJIbHBINA TOMCK HCTOYHUKOB
Hay4YHO-TEXHUYeCKOW nHpopManuy,
MIOrOTOBKA OTBETOB HA BOIIPOCHI IS
o0CyXJIeHHs1, IOATOTOBKa pedepartos,
BBICTYIIJICHUH, JOKJIa10B.

yl'[p ABJICHYCCKHC
peUICHHUA U UX
3HA4YCHUC

[loaroroBka K MpaKTHYECKUM 3aHSTHSM,
CaMOCTOSITEJIbHBINA TOMCK HCTOYHUKOB
Hay4YHO-TEXHUYECKOH MH(opManuy,
MOJrOTOBKA OTBETOB HA BOIPOCHI IS
o0cCykJIeHHs, IOATOTOBKa pedepartos,
BBICTYIUIEHUH, TOKJIAJIOB.

Metonsl pa3paboTku
YIIPABIIEHUYECKUX
peLeHui

[loaroroBka K MpaKTHYECKUM 3aHSITHSM,
CaMOCTOATENBHBIN TOMCK UCTOYHHUKOB
Hay4YHO-TE€XHUYECKOW MH(opManuy,
MIOATOTOBKA OTBETOB HA BOMPOCHI JIIs
o0CykJIeHHs, TIOATOTOBKa pedepaTos,
BBICTYIUIEHUH, TOKJIJIOB.
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MopnenupoBaHue B
MpoLecce MIPUHATUS

[ToaroroBka K MPaKTUYECKUM 3aHATHIM,
CaMOCTOATENbHBIN TOUCK UCTOYHHUKOB
Hay4YHO-TeXHUYeCKol nH(opManuy,

> YIIPaBJICHYECKUX MOATOTOBKA OTBETOB HA BOIPOCHI JIJIst
peleHui 00CYKJICHHUSI, TIOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JOKJIAJIOB.
IToaroroBka K MpakTUYECKUM 3aHSITHSIM,
OpFaHI/BaHI/Iﬂ CaMOCTOSITEILHEIN [TOUCK UCTOYHUKOB
6 rporecca pa3padoTKu HAy4YHO-TEXHUYECKON MH(pOpMaIuy,
) yIPaBIEHYECKOTO MOATOTOBKA OTBETOB HA BOIPOCHI JIJIst
peleHus 00CYXKJICHHUS, TIOJITOTOBKA ped)epaTos,
BBICTYTUICHUH, JOKJIAOB.
[lesenonaranue B IToaroToBka K MPakKTUUECKUM 3aHSITHUSM,
npotecce paspaGoTKy CaMOCTOSTEITbHBIN HOEICK HCTOYHHUKOB
7 ¥ pHHATHS HAy4YHO-TEXHUYECKON HH(pOpMaIInHy,
MOATOTOBKA OTBETOB HA BOMPOCHI JIJISt
praBHqueSKHX 00CY)KJICHHUSI, TIOJI'OTOBKA pedepaTos,
PCHICHNH BBICTYILJICHUM, JIOKJIAJIOB.
IToaroToBKa K MPAaKTUUECKUM 3aHSITHSM,
CpeJia IpHHATHS CaMOCTOSITETbHBIN TIOHCK HCTOYHIKOB
8 JIIABIICHYECKHX HAy4YHO-TEXHUYECKON MH(pOpMaILInH,
N MOATOTOBKA OTBETOB HA BOIPOCHI JIJISt
pemIcHIH 00CyXIeHHUsI, TIOATOTOBKA pedhepaTos,
BBICTYTUICHUH, JTOKJIAOB.
IToaroToBKa K MPaKTHYECKUM 3aHSATHSM,
Ouenka CaMOCTOSTEIbHBIN HOI/ICK HCTOYHHUKOB
9 VIIPABIICHUSCKHX HAy4YHO-TEXHHUYECKOH MH(pOpMaLIUH,
N MTOATOTOBKA OTBETOB HA BOIPOCHI JIJIS
peHICHIH 00CyXIeHHUSI, IOATOTOBKA pedepaTos,
BBICTYTUICHUH, JOKJIAJOB.
IToaroToBKa K MPaKTHYECKUM 3aHSATHM,
S heKTHBHOCTD CaMOCTOSTEIbHBIN 1'[0£/ICK HCTOYHUKOB
10. VIIPABICHUCCKHX HayYHO-TEXHUYECKOW WH(POpMAIIHH,
N MTOATOTOBKA OTBETOB HA BOIIPOCHI IS
peLICHIH 00Cy>KIeHHs, IOITOTOBKA pedepaTos,
BBICTYTUICHUH, TOKJIAOB.
[ToaroToBKa K MPaKTHYECKUM 3aHATHIM,
Merop!l OLICHKH CaMOCTOSITEIIbHBIN ITONCK HCTOYHHUKOB
11 3¢ deKTUBHOCTH HAay4YHO-TEXHUYECKON HH(POPMALIUH,
' YIIPABIECHYECKUX MOATrOTOBKA OTBETOB HA BOIPOCHI JIs
peleHui 00CyKIeHHs, TIOITOTOBKA pedepaTos,
BBICTYIUICHUH, TOKJIAOB.
Onpenenenue [ToaroToBKa K MPaKTHYECKUM 3aHSATHIM,
IKOHOMHUYECKOUN CaMOCTOSITEIIbHBIN IMONCK HCTOYHUKOB
3¢ peKTHBHOCTH HAy4YHO-TEXHUYECKON HH(pOopManuy,
12. TIOJI"OTOBKH H MOJITOTOBKA OTBETOB Ha BOIIPOCHI IS
peann3aimm 00CyKIeHHUS, HO,Z[F(:TOBKa pedeparos,
yIpABIEHYECKHX BBICTYIUICHUH, TOKJIAJIOB.
pelIeHu i
IToaroroBka K MpakTUYECKUM 3aHSITHUSM,
AHBTCpHaTHBHHC CaMOCTOSITEILHBIN MOUCK UCTOUYHUKOB
13 JIENCTBUS, UX aHAJIU3 U HAy4YHO-TEXHUYECKON HH(pOpMaIuHy,
" | BBIOOP ONTUMAIBHOTO HOATOTOBKA OTBETOB Ha BOIPOCHI ISt
BapHaHTa O6C}’)K,Z[€HI/I$I, MOoArOTOBKaA pe(bepaTOB,
BBICTYIJICHUH, JOKJIAOB.
14, TeopeTtnueckue IToaroroBka Kk MpakTUYECKUM 3aHSITHUSM,
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MOJOKCHUS CaMOCTOSTEIbHBIA MOMCK HCTOYHHKOB
yIpPaBIEHHS B HAy4YHO-TEXHUYECKON HH(pOpMaIuy,
YCIIOBHAX PUCKA MOJITOTOBKA OTBETOB HAa BOIPOCHI JIS
00CYKJIeHHUSI, TIOJITOTOBKA pedepaTos,
BBICTYIUICHUH, JIOKJIAJIOB.
IToaroroBka Kk MpakTUUECKUM 3aHATHSIM, 4 6
PaspaboTka CaMOCTOSITEJIbHBIN MOUCK UCTOYHUKOB
15 YIIPABICHYECKUX HAy4YHO-TEXHUYECKON MH(pOpMaIuy,
' PELIECHHUH C TO3ULINI MOJrOTOBKA OTBETOB Ha BOIPOCHI IS
YIPaBJICHUS PHCKOM 00CYXKJIeHHUS, TIOJITOTOBKA ped)epaTos,
BBICTYIUICHUH, JOKJIAJIOB.
IToaroToBka K MpakTUUECKUM 3aHATHSIM, 4 6
XapakTepuCcTHKa CaMOCTOSTEIbHBIA MOMCK HCTOYHHKOB
HAy4YHO-TEXHUYECKON MH(pOpMaIuHy,
16. | cucTemBbl yrpaBieHUs
MOJrOTOBKA OTBETOB HAa BOIPOCHI JIs
pHUCKOM 6
o0CyXJIeHHs, TIOATOTOBKA pedepartos,
BBICTYIUICHUH, JOKJIAJIOB.
_ TTonroroBka K MpakTUYECKUM 3aHSITHIM 4 6
NudopmannonHo 8 ’
AHATITHYCCKAS CaMOCTOSATEIbHBIA MOMCK HCTOYHHKOB
HAy4YHO-TEXHUYECKOH MH(pOpMaLInH,
17. MOJIEPIKKa
MOJrOTOBKA OTBETOB HAa BOIPOCHI JIsI
MpaBJICHYECKUX
yrpasJie es 00Cy>KIeHns, TIOJITOTOBKA pedepaTos,
PCHICHHH BBICTYILJICHUM, JIOKJIAJIOB.
Hroro: 72 116

4.7. KypcoBbie padorsl KypcoBas pabora paboynm y4eOHBIM IIJIAHOM HE
peycCMOTpeHa

5. O0pa3oBaTe/ibHbIE TEXHOJIOT U

[IpenoiaBanrie MUCHUILIUHBI BEACTCS C NMPUMEHEHHEM CIEAYIOIUX BHUIOB
o0pa3oBaTeIbHBIX TEXHOJOTHH:

TPAIUIUOHHBIE OOBSCHUTEIHLHO-UIUTIOCTPATUBHBIE TEXHOJIOTHH, KOTOPBIC
obecrieunBalOT JOCTYITHOCTh Y4eOHOI0 MaTepuasa Jijis OOJBIITUHCTBA CTY/ICHTOB,
CUCTEMHOCTh, OTPAOOTAaHHOCTH OPTaHHU3AIMOHHBIX (HOPM M MPHUBBIYHBIX METOOB,
OTHOCHUTEIHHO MaJlble 3aTPaThl BPEMEHHU;

TEXHOJOTUU TMPOOJEMHOTO OOy4YeHHs, HalpaBiICHHbIE HA pPa3BUTHE
MO3HABATEIFHON AaKTUBHOCTH, TBOPYECKON CAMOCTOSITENIBHOCTH CTYJIEHTOB H
MPEATNOoIaraiine nocae0BaTeIbHOE U IIEJICHANPABICHHOE BBIIBHKCHUE TEPE]
CTYJICHTOM TTO3HABATENbHBIX 3aJ]lad, pa3penieHrue KOTOPHIX MO3BOJSET CTYyACHTAM
AKTUBHO YCBamWBaTh 3HaHUA (HCIIONB3YIOTCS TOMCKOBBIE METOJBI; IMMOCTAHOBKA
MO3HABATEIBHBIX 3a/1a4);

TEXHOJIOTUW Pa3BHUBAIONIETO OOYYEHHs, TO3BOJSIONMINE OPUEHTHPOBATH
y4eOHBII TIPOIIeCC Ha MOTEHITMAIBHBIC BO3MOXKHOCTH CTYJICHTOB, UX PEaTU3aIHI0

Y Pa3BUTHE;
TE€XHOJIOTUM KOHIICHTPUPOBAHHOTO OOY4YEHHS, CyTh KOTOPBIX COCTOUT B
CO3JJaHUM  MaKCHUMaJbHO  OJU3KOM K  E€CTECTBEHHBIM  IICHUXOJOTMYECKUM

OCOOCHHOCTSM YEJIOBEUYECKOTO BOCHPUSTUS CTPYKTYphl YU€OHOTO IMporecca Hu
KOTOpbI€ JAlOT BO3MOXHOCTH TJIyOOKOTO M CHUCTEMHOTO M3Yy4E€HHUS COJEp KaHUs
y4eOHBIX JUCHUUIUIMH 32 CYET OOBEIUHEHUS 3aHSATUN B TEeMaTH4YeCKue OJIOKH;
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TEXHOJIOTUH MOJYJIHHOTO OOy4YeHHs, AArOIIHe BO3MOXHOCTH OOECTICUCHHS
rHOKOCTH Tpoliecca 0OyUYeHHsI, aJaliTallid eT0 K WHANBHIYaIbHBIM MOTPEOHOCTIM
U OCOOEHHOCTSIM  oOywarouuxcst  (IPUMEHSIOTCA, Kak [paBujo, MpuU
CaMOCTOSITETLHOM OOYYEHHH CTYJICHTOB [0 MHAWBUIYaTbHOMY yUeOHOMY ILIaHY);

TEXHOJOTUU AU EpeHIMPOBAHHOIO  00yuyeHus,  oOecrneyrBaroume
BO3MOKHOCTh CO3JaHMSI ONTUMAJBHBIX YCIOBUU [JIsl Pa3BUTHS HHTEPECOB U
CIOCOOHOCTEH  CTYACHTOB, B TOM 4YHCI€ H CTYICHTOB C OCOOBIMH
00pa30BaTeIbHBIMU MOTPEOHOCTSIMHU, YTO TO3BOJISET Peaqn30BaTh B KYJIbTYypHO-
00pa30BaTeIbHOM TPOCTPAHCTBE YHHBEPCUTETa WACKD CO3JaHUA  PaBHBIX
BO3MOKHOCTEH IS MOJTy4eHUs1 00pa30BaHUs

TEXHOJIOTUH aKTHUBHOTO (KOHTEKCTHOTO) OOYYeHHs, C TIOMOIIBI0 KOTOPBIX
OCYIIECTBIISIETCSI MOJCITUPOBAHUE MPEAMETHOTO, MPOOJIEMHOTO M COIMAIBLHOTO
cojepkanust  Oyaymiedr  mpodeccHoHanbHOM  JESITENBHOCTH  CTYJICHTOB
(MCTIONB3YIOTCS aKTUBHBIEC M HHTEPAKTUBHBIC METO/IBI O0YUYEHUS) U T.JI.

MaxkcumanbHas 3(pQPEKTUBHOCTh IMEJarormuecKkoro Mporecca JOCTHTaeTCs
yTeM KOHCTPYHUPOBaHUS ONTHMAIBLHOTO KOMIUIEKCA TIeIarOTHIECKIX TEXHOIOT U
M (WIM) WX DIIEMEHTOB Ha JIMYHOCTHO-OPHEHTHPOBAHHOH, EATEIHHOCTHOMH,
JIVAIOTUYECKOW OCHOBE W HCIIOJIb30BAHHS HEOOXOIHWMBIX COBPEMEHHBIX CPEJICTB
oOy4eHusl.

6. YueOHO-MeTOAMYECKOE ] uHpopManMOHHOE o0ecreyeHue
AUCUMILIUHBI:
a) OCHOBHAas JMTEpaTypa

1. Ky3nenoa, H. B. Metoasl ipuHATHS yIIpaBIEHYECKUX PEIICHUN : yudeOHOoe
nocoobue / H. B. Ky3nenoBa. — Mocksa : UH®PA-M, 2024. — 222 c. + Jlom.
Marepuasibl  [OnekTpoHHBIH  pecypc]. —  (Boicmiee  obpasoBanme).  —
www.dx.doi.org/10.12737/10400. — ISBN 978-5-16-018911-6. — Tekcr
anekrponnbiii. — URL: https://znanium.com/catalog/product/2076927.

2. bepexnas, E. B. MeToabl 1 MOEIN IPUHATUS YIIPABICHUYECKUX PEIICHUH :
yuebHoe mocodue / E.B. bepexnas, B.. bepexnoit. — MockBa : THOPA-M,
2023. — 384 c¢. + Jlon. Marepuanbl [DIEKTpoHHBIM pecypc]. — (Briciiee
obpaszoBanme: bakamaBpuat). — DOI 10.12737/975. - ISBN 978-5-16-006914-2. —
Texct : anexTponnsiid. — URL: https://znanium.com/catalog/product/1905116.

3. bepexnas, E. B. MeToasl 1 Mo IPUHATHUS YIIPABICHYCCKUX PEIICHUH :
yuebHoe nocodue / E. B. bepexnas, B. U. bepexnoit. — Mocksa : UTHOPA-M,
2022. — 384 c. — (Bwicmee obOpaszoBanme: bakamaBpumat). - ISBN 978-5-16-
006914-2. - Tekct : AIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1841661

4. Kyxosa, I'. C. MaremaTtuyeckre METOAbl TMPUHSITHUS YIPaBICHUYECKUX
pemenuii : yaeoHoe mocooue / I'. C. XKykoBa. — Mocksa : UH®PA-M, 2023. — 212
c. — (Briciree odpazosanue). — DOl 10.12737/1084987. — ISBN 978-5-16-018725-
9. — Tekcer : anektponnsiid. — URL: https://znanium.com/catalog/product/2049703.

5. barunoBa, B. B. Meroasl TpuHATHUS YHOPaBICHYECKUX pEUICHUN B
JOTUCTUKE TPAHCHOPTHBIX CHCTEM : ydeOHO-MeTtoauyeckoe mnocodue / B. B.
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barunosa, B. B. barunosa. - Mocksa : PYT (MUUT), 2020. - 35 c. - TekcT :
anektponnbi. - URL: https://znanium.com/catalog/product/1896343.
6. [lanteneeBa, M. C. MeTonbl TPUHSATUS YNPABICHUYECKUX PEIICHUN :

yueOHOo-MeToauueckoe mocodbue / M. C. IlanteneeBa. — MockBa : MUCHU-
MOCKOBCKHI TOCYJapCTBEHHBI CTPOMTENbHBIM yHHBepcuTeT, 2020. — 35 c. —
ISBN  978-5-7264-2077-6. —  Tekcr : onekrponnwsii. —  URL:

https://znanium.com/catalog/product/2126815
7. EbumoBa, I'. H. Mertonbl mNpuHATUS YHPABICHUYECKUX PEIICHUH B

WHHOBAallMOHHOM cdepe : yueOHO-METOauYecKoe IMocoOue i CTYJIEHTOB
Hanpasinenuss 27.03.05 «Wunosatuka» / I'. H. Edumoa. — MockBa : PYT
(MUUT), 2018. — 112 c. — Tekcr : osnekrponnbii. — URL:

https://znanium.com/catalog/product/1896342.

0) 10MOJIHUTEILHAS JIUTEepaTypa

1. Camkos, T. JI. MeToapl npUHATHS yNPABICHYECKUX pelIeHU : yueOHoe
nocobue / T. JI. CamkoB. — HoBocubupck : U3a-so HI'TY, 2019. — 123 c. — ISBN
978-5-7782-3812-1. — Teker : AIEKTPOHHBIM. — URL:
https://znanium.com/catalog/product/1870010.

2. 3atiniee M.I". MeToapl ONTUMU3AIUMN YOPABICHUS W TPUHATUS PENICHUMN:
IpUMEPHI, 3a]1auu, Kelchl : yueOHoe nmocodbue / M.I'. 3aiiues, C.E. Baproxun — M.:
Heno, 2017. — 640 ¢. — ISBN 978-5-7749-1295-7 — Tekct : snextponHsit // DBC
«Koncynwsrant cryaenta» : [caiit]. — URL : http://www.studentlibrary.ru/book/
ISBN9785774912957.html.

3. MepkypneBa FO.B. Yopasnenueckue pemenus / HO.B.Mepkypoea - M. :
ITpocnekr, 2017. — 384 ¢. - ISBN 978-5-392-21766-3 — TekcT : 37eKTpOHHBIH //
OBbC «KoncynpranTt cryaenray : [cait]. — URL : http://www.studentlibrary.ru/
book/ISBN9785392217663.html.

4. 3atiues  M.I'. Meroasl ONTUMHU3AIMUA YIPABICHUA I MEHEIKEPOB:

KOMITbIOTEPHO-OPUEHTUPOBAHHBIM TMOAXO0M : ydeOHoe mocobue. - 4-e wm3a./
M.T". 3atimeB — M.: Jleno, 2017. — 312 c. — ISBN 978-5-7749-1140-0 — Tekcr :
anektpoHueii // OBC «KoncympTanT cryaeHta» : [caiit]. — URL

http://www.studentlibrary.ru/book/ISBN9785774911400.html.

B) MHTEPHET-PeCypChl:

1. Hayunas snextponHas OuOmmoteka Elibrary — Pexxum mocrtyma: URL:
http://elibrary.ru/

2. CnpaBouynas mpaBoBasi cucrtemMa «Koucymprant Ilmoc» — Pexum
nocryma: URL: https://www.consultant.ru/sys/

3. Hayunas 6umOmmoreka mmenu A. H. KonsieBa — Pexxum nmocryma: URL:
http://biblio.dahluniver.ru/

7 MaTepuaJIbHO-TEXHUYECKOE " NMporpaMMHoOe olecrieyeHme
AUCHUTTHHBI
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OcBoeHne IUCHUIUIMHBI «METonbl NPUHATHS YyNPAaBIECHYECKUX DPEIICHUN»
IpEeaIojgaraeT HCIOJIb30BAHUE aKaJEeMUYECKUX AayIUTOPUM, COOTBETCTBYIOLIUX
JNEUCTBYIOIIUM CAHUTAPHBIM U IIPOTUBOIIOKAPHBIM IIPaBUJIAM U HOpMaM.

IIpouee: pabouee MecTo IpemnojaBaTess, OCHAILIEHHOE KOMIIBIOTEPOM C
NOCTYIIOM B IHTEpHET.

[IporpaMMHOe oOecrieueHHE:

DYyHKUNOHAJIbHOE
Ha3HAYeHHUe

BecniiaTHoe mporpaMMHoe
odecreyeHue

CceblIku

OducHbIli TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OrneparimoHHas cucTeMa

UBUNTU 19.04

https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu

Bbpayzep

FirefoxMozilla

http://www.mozilla.org/ru/firefox/fx

Bbpayzep

Opera

http://www.opera.com

T1oYTOBBIN KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

dailir-MeHemKep

FarManager

http://www.farmanager.com/download.php

ApxuBaTop

7Zip

http://www.7-zip.org/

I'paduaeckuit pemakTop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/

http://gimp.ru/viewpage.php?page id=8

http://ru.wikipedia.org/wiki/GIMP

PenakTop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuorneiiep

VLC

http://www.videolan.org/vic/

8. OnleHOYHBIE CPeICTBA MO TUCHHUILIHHE

IHacoopt
OLIEHOYHBIX CPEACTB MO0 Y4eOHOI JUCHUIIUHE
«MeToabl NPUHATHSA YIIPABJICHYECKUX PellIeHun»
Onucanue ypoBHEH CPOPMHUPOBAHHOCTH U KPUTEPHEB OICHUBAHUS
KOMIICTCHIIMM Ha

oTallax mux CI)OpMI/IpOBaHI/IH B XOJ€ U3YUYCHUA NJUCHUILINHBL

Jran Kon YpoBun Kpurepun
KOMIIEeTeHIM U copmMupoBan OLCHHBAHMS KOMIIETCHIIUH
HOCTH
KOMIIETeHIMH
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HavaabHublii

OCHOBHOI

3aKJIIYATEIbHBII

IMoporosBwiii

3HATb:

(baxTopbI, BIUSIONINE HA pa3padoTKy
OpraHU3alMOHHO-YIPABICHUYECKUX PEIICHUH,
MEXaHU3M UX pealn3aluy U COIaIbHbIC
aCMEeKThl OIICHKU OPraHU3aIMOHHO
YIPaBICHYECKUX PEUICHUN B YCIOBHIX
CIIOKHOM U

JTUHAMUYHOHN CpPeIIbl U CIIOCOOBI OIIEHKU MX
IMOCJICICTBHIA,

OCHOBHBIC HayYHBIE ITOIXOJBI K Pa3padoTKe U
METOJMKH TI0 BBIPAOOTKE OpraHU3aIllMOHHO-
yIpaBJICHYECKUX PEIICHNUI Ha OCHOBE aHaJIM3a
Y CHCTEMBI IIPABIJI TPU UX OLIEHKE B YCIOBHUAX
CJI0’KHOM ¥ JMHAMHUYHOW CPEJIbI

Ba3oBbIid

v

v

YMeTh:

YUUTBHIBATh (PaKTOPHI, BIUSIOLINE HA
pa3paboTKy OpraHu3alnOHHO-YIIPaBICHUECCKUX
pemeHHﬁ, MCXAaHU3M UX p€ain3allii U
COOUAJIBHBIC ACIICKThI OLICHKU
OpTraHW3aIMOHHO

YIPaBJICHYECKUX PEHICHUN B YCIOBHIX
CJI0’KHOM 1

JUHAMHUYHOM Cpefibl U CIOCOObI OLIEHKU UX
MTOCJICICTBHIA,

HCIIOJIb30BAaTh OCHOBHBIE HAYUHBIE MOAXObI K
pa3paboTKe M METOJIUKH TI0 BRIPAOOTKE
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN
Ha OCHOBE aHaJlM3a U CUCTEMBbI MPaBUJI MPU UX
OLICHKE B YCJIOBUSX CIIOXKHOW M TMHAMHUYHON
Cpe[ibl;

Bricokuit

3HAa4YUMOCTH, COI[GfICTBOB&TI: HX pcain3allur B YCJIOBUAX CIIOXKXKHOW U JUHAMWUYHOMN CPEAbI U OLUCHUBATH UX MMOCIICACTBUSA

OIIK-3. CniocobeH pa3pabaTsiBaTh 000CHOBAHHBIC OPraHU3aMOHHO-YIPABICHYCCKUE PEIICHHUS C YIETOM UX COIMAITLHOM

BJIA/IETh:

HaBbIKaMU yueTa (aKTOpPOB, BIHAIOIIUX Ha
pa3paboTKy OpraHU3alMOHHO-YIIPABIEHYECKUX
pelleHri, MEXaHW3MOB HX pealu3aluu Hu

colalibHbIE ACIEKTHI OLICHKHU
OpTraHU3aIlMOHHO

YOPaBICHUYECKUX  PEIIEHMHA B  YCIOBHSX
CJIOKHOM n
JTUHAMHUYHON Cpelbl M CHOCOOBI OLEHKH HX
MOCIIeACTBU;

HaBBIKAMH HCIIOJIb30BaHUS OCHOBHBIX
HAYYHBIX MOJXOJ0B K pa3paboTke M METOAUKH
o BBIPa0OTKE OpraHu3alMOHHO-

YHOPaBJICHYCCKUX peH_IeHI/Iﬁ Ha OCHOBC aHain3a
N CUCTCMBI IIPpAaBUJI IIPHU UX OLCHKE B YCIIOBUAX

CJI0’KHOM ¥ JMHAMHUYHOW CPEJIbI

[lepeyenb KOMNETEHIINM (3TIEMEHTOB KOMIIETEHIINI ), GOPMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YUeOHON JUCIUIINHBI.
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Ne| ®opmyIrpoBKa WunaukaTopst Tembl -
n| g KOHTPOJIUPYEMOM |  TOCTHKEHUI VueOHOU OUCYUNTUHDL 3 E
/ 5 KOMIIETEHIIUU KOMIIETECHIIUU 3 a
i E) (Mo mucHMIUIMHE) % é %
= H S d
o M = H
= o, 9
= o 9y
5 S 3
M 2
1 |OIK-3| OIIK-3. OIIK-3.1. Tema 1. 6
Cnocoben VYuuTtbiBaer TeopeTnueckre 0CHOBbI pa3paboTKu
pa3pabaThIBaTh thaxTopEI, YIPaBJIECHYECKOI0 PELICHUS
000cHOBaHHpIe | BHAIOLIC HA Tema 2.
OpTaHM3AINOHHQ paspadoTky VYrpaBineH4YecKre penieHusl B CUCTEME
~yTIpaBJIeHIECKHS OpraHH3alnOHHO" MEHEDKMEHTA TIPEITPHUSITHS
YIpPaBIECHUYECKUX T 3
pelIeHus ¢ pemerit ema 3.
5 ’ VTpaBieHYeCKHE PEIICHUS U UX 3HAYCHUE
yquOM HX o MEXAaHU3M HUX p ge.Mll 4
cOMHaTBION PEATH3AUIH 1 Mertoap! pa3paboTKu .n ABJICHUYECKUX
3HA4YUMOCTH, COITMaJIbHBIE ABI pasp yu P
COJICCTBOBATh | aCHeKThl OLEHKH p;meH;m
éema o.
UX pean3aliy B OPraHU3alOHHO
VCIOBHAX yTIPABIICHUECKIX MoenupoBaHue B TIporiecce MPUHSTHS
. > MIPaBJACHYECKUX PEIICHUM
CIIOKHON 1 pelieHuii B yHpaBJICHYEC peue
JMHAMUYHON ycnoBnsx Tema .
cpesb! 1 CIIOKHOMN U Opranu3zanus mporecca pa3paboTku
JUHAMUYHOU YHIPaBJIEHYECKOTO PEIICHUS
OIICHUBATh UX
OCICICTEHS CpEeIbl ¥ CIIOCOOEI Tema 7.
1
A OIIEHKH X [{enenonaranue B mporiecce pa3paboTKu U
TOCIIC/ICTBHH, MIPUHSATHS YIPABICHYECKUX pEIICHUHN
OIIK-3.2. Tema 8.
Hcnons3yer Cpena npuHATHS YIIPaBICHYSCKUX
OCHOBHBIC pCHIeHI/Iﬁ
METOJINKA U Tema 9.
Hay4HBIC OrneHKa yNpaBJIeHYECKUX PEIICHHIA
IIOAXO0JbI K Tema 10.
BbIpabOTKE Db PEKTUBHOCTE YIIPABIEHUECKUX
OopraHu3alluOHH pemeHI/Iﬁ
0
Tema 11.
YIpaBIeHICCKU

X pelIeHU Ha
OCHOBE aHaJIN3a
H OLIEHKH
CIIOJKHOH U
MUHAMUYHOMN
cpembl

MeTtonb! onieHKH 3 (HEKTUBHOCTH
YIpaBIEHYECKUX PelIeHui
Tema 12.
OnpeneneHre 3KOHOMUYECKOM
3¢ GEKTUBHOCTH MOATOTOBKH U
peanu3aiuy yIpaBIeHYeCKUX PelIeHUH
Tema 13.
ATnbTepHAaTUBHBIC IEHCTBUS, UX aHAIIU3 U

BBIOOP ONTHMANILHOTO BapyaHTa
Tema 14.

FCOpCTHQCCKHe TIOJIOKCHUA YIIPABJICHUA B

YCIIOBUSX PUCKA
Tema 15.
Pa3zpaboTka ynpaBieHYeCKUX pemIeHu ¢
MO3ULMNA YIIPABIICHHUS PUCKOM
Tema 16.

XapakTepuCTUKa CUCTEMBI YIIPABICHUS
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PHUCKOM
Tema 17.
WndpopmanroHHo-aHaTUTHYECKAS
MOJIEP/KKA YIIPABICHUECKUX PEIIEHUN

Iloxazarenu u KpUTCPHUH OLICHUBAHUA KOMHGTGHHHﬁ, OIMMCAaHUC IIKaJ OOCHUBAHUA

Q
Ne | Konm |Wupmukaro| IlmaHupyemsble pe3ysbTaThbl = o
E
KOMIIe- |pBI AOCTH-| OOYYEHHS MO TUCIHIIIIHE N S
n/n p N Y KonTpommpyembie TeMbl yaeOHOI S E 5
TEHLWHU | JKEHUU £ o =
JCLUIIIIMHBI S E 9
KOMIIE- S g0
s o
TEHLIUU s
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OIIK-3. Cniocoben pa3pabatbiBaTh 000CHOBAHHbBIC OPTaHU3AIMOHHO-YIIPABICHYSCKHE PEIICHHS C YIETOM UX COUATBHOM

v

[V

3HAa4YUMOCTH, COﬂeﬁCTBOBaTb HX pcain3allur B YCJIOBUAX CIOXKXKHOHU U JUHAMWUYHOUN CPEAbI U OLICHUBATH UX MMOCIICACTBUSA

OIIK-3.1. YuutsiBaeT (hakToOphl, BIHUSIONMINAE Ha pa3pabOTKy OpraHU3allMOHHO-YIIPABIICHYCCKUX PEIICHUH, MEXaHU3M UX

v

(v

par3an U COONUAJIBHBIC ACIICKThI OLICHKHW OPraHU3allMOHHO YIIPABJICHUCCKUX PCHICHUHU B YCIOBUAX CIIOKHOU U

v

OBl OIICHKH UX ITIOCICACTBU

JTUHAMUYHOM CPEIbl U CIIOCO

u;

3HATH:
(baxTopbl, BIUAIOMINE HA
pa3paboTKy
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pELICHUI, MEXaHU3M UX
peanuzanuu u
COIMAJIbHBIC ACTICKTHI
OIICHKU OPTaHU3aI[MOHHO
YIPaBJICHYECKUX PEIICHUN
B YCIIOBHSIX CIIOKHOU U
JTUHAMUYHOMU CpeIbl U
CIOCOOBI OLIEHKHU UX
TTOCIICICTBHIA,
yMeTh:
YUYHUTBIBaTh (aKTOPBHI,
BIIUSIFOIITUE HA pa3paboOTKy
OpraHU3aIMOHHO-
YIIPaBICHIECKUX
pEeLIeHNH, MEXaHU3M UX
peanu3anuu u
COITMATHHBIC ACTICKTHI
OLICHKH OPTraHM3alMOHHO
YIIPABICHUYECKUX PEIICHUM
B YCIIOBHSIX CIIOKHOM U
JTMHAMUYHOMN CpeIbl U
CIIOCOOBI OIIEHKH UX
TTOCIICICTBHIA,
BJIA/ICTh:
HaBbIKAMU yueTa
(bakTopOoB, BAMUSIOMIMNX HA
pa3paboTKy
OpraHU3alMOHHO-
YIPaBICHUYECKUX
pELIeHUI, MEXaHU3MOB UX
peanu3anuu u
COILIMAJIbHBIE ACTIEKTHI
OLICHKU OPraHu3alMOHHO
YIPaBICHUYECKUX PELICHUN
B YCJIOBUSIX CIIO)KHOU U
JTUHAMUYHOM Cpenibl U
CIIOCOOBI OLIEHKH HX
MOCJIeACTBHH;

Tema 1.
TeopeTnueckue OCHOBBI
pa3pabOTKH yIpaBICHYECKOTO
penieHus
Tema 2.
VYipasieH4YeCKre PELICHUS B
CHUCTEME MEHEKMEHTa
MPEANPUSTHS
Tema 3.
VYipaBineHYeCKHE PEMICHUS U UX
3HAYCHHE
Tema 4.

Mertozs! pazpaboTku
YIPaBICHYECKUX PEIICHUN
Tema 5.
MopenupoBaHue B MPOIECCE
MIPUHATHS YIIPABICHYECKUX
peleHuit
Tema 6.
Opranuzanus npoiiecca
pa3paboTKH YIpaBIEHYECKOTO
peneHus
Tema 7.
[lenenonaranue B mporiecce
pa3pabOTKu U MPUHATHUS
YIPaBJICHYECKUX PEIICHUN

JOKJIad, COO6H_[€HI/IC, TCCTOBBIC 3alaHU, PA3HOYPOBHCBLIC 3a/1a41 U 3a/IaHUS, IIPAKTUICCKOC (npmcnanﬂoe 3a)IaHI/I€)
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= 3HATb:

Tema 8.
OCHOBHBIC HAy4HBIC |Cpena mpuHATHS yIpaBIeHYECKUX
HOJXOJbl K pa3paboTke H peleHmit
METOJIMKH TIO BBIPA0OTKE Tema O.
’ OpraHu3alHOHHO- 5 OrneHka ynpaBIeHYECKHX
YIPaBIEHYCCKUX PEIICHHM peleHuit
Ha OCHOBE aHanmM3a | Tema 10.
CHCTEMBI TIpaBW IPHU HMX |3((HeKTUBHOCTh YIPABICHUECKUX
OILICHKE B YCIIOBUAX peHICHI/Iﬁ
) CIIOXKHOM W JUHAMUYHOM Tema 11.
CpeabI; Mertoap! orieHKH 3PPEKTUBHOCTH
yMeTh: YIPaBICHYSCKUX PEIICHUN
HUCIOJb30BaTh OCHOBHBIC Tema 12.

Hay4yHble  moaxonabl K | OmnpeneneHne SKOHOMUYECKON
pa3zpaboTke U METOAUKH | IPPEKTUBHOCTH MOJATOTOBKH U

o BBIPa0OTKE | peanu3aluy YIpaBIeHYECKUX
OpraHu3alMOHHO- perieHuin
YIIPABICHYECKUX PEIICHUN Tema 13.

HAa OCHOBe aHamm3a U | AJIBTEpHATUBHBIC NEHCTBUS, UX
CHCTEMBI TNPaBMJI IPH HX | AHAIM3 ¥ BBIOOP ONTUMAIILHOTO

OIIEHKE B YCIIOBUSAX BapHaHTa
CIIOKHOW M JUHAMHUYHON Tema 14.

CpeIbI; TeopeTrnueckue MoI0KECHHS

; BJIA/IETh: yIpaBJICHUS B YCIOBHIX pHUCKA

HABBIKAMH HCIOJIB30BAHHS Tema 15.

OCHOBHBIX HAYYHbIX Pa3pa€§0TKa YNpaBJIEHYECKNX
MOJAXO0J0B K pa3paborke u | PCIICHUH C ITOSHIMH yIIPABICHHS
METOJMKHA TIO BBIPAOOTKE pUCKOM
OpPraHU3aIMOHHO- Tema 16.

XapakTepucTuKa CUCTEMBI
YIPaBJICHUS PUCKOM
Tema 17.
HudopmaninoHHO-aHAIUTHYECKAS
MOJJIEPKKA YIIPABICHUYECKUX
peuieHuit

YIIPABJICHUYECKUX PEIICHUN
Ha OCHOBE aHalM3a |
CHUCTEMBbI MPaBWI MPU HUX
OIIEHKE B YCIIOBHSIX
CIOXKHOH W JUHAMHUYHOH
cpebl

yIIPaBICHYECKHUX PEIIEHNI HAa OCHOBE aHaJIM3a U OLIEHKHU CJI0XKHOW U JTUHAMUYHON CPEIIbI
JIOKJTa1, COOOIIEHNE, TECTOBBIE 3aIaHHsI, pa3HOYPOBHEBBIC 331a4YM U 3aIaHMUs, TPAKTHIECKOE
(pUKITaHOE 3a/1aHUC)

OIIK-3.2. Vcrionp3yeT OCHOBHBIE METOJAMKH M HAyYHBIC ITOIXO/bI K BEIPA0OTKE OpraHU3aIMOHHO

1. TunoBble TECTOBBLIE 3aJaHUA
(nopozogulil yposeHv)

1. «Pemenne — sto _ ». [Ipogomxkute ¢pa3y, BHIOpaB MPaBUIbLHBIE OTBETHI
U3 CIUCKA MOJICKA30K:

a) pe3yJibTata BRIOOpa MEXIy HECKOJIbKUMU aJbTepHATUBAMU

0) mpoluecc BbIOOpA aIbTEPHATUB

B) aKT BbIOOpa anbTEpPHATHUB

2. «OnTumanpHOE PEIICHUH — 3TO ». 3akoHuuTe pasy, BEIOpaB

MPaBUJIbHBINA BApUAHT U3 CIHCKA MOACKA30K:

a) pelieHue, yI0BIETBOPSIONIEE CYIIECTBYIONIMM OTPAHUYECHUSIM
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0) Hawilydllee pelIeHHe, pElIeHue, JAOCTUralolllee SKCTpeMyma IIeJIeBOM
(GYHKITHIO 110 IPUHITOMY KPUTEPHIO

B) pEIICHHE, TOCTUTAOIIEe dKCTPEMyMa IEJICBOM (PYHKITUU TP MUHUMYME
3arpar

3. Kakue »ieMeHTBhl BXOISAT B COCTaB BHEHIHEW Cpelbl MPOOJIeMHOM
cutyauuu? OTMETbTE IPABUIBHBIE OTBETHI:

a) yIpasisieMble IEPEMEHHBIC

0) orpaHu4eHHs HA 3HAYCHUS YIPABISIEMbIX IEPEMEHHBIX

B) HEYyIpaBJIIEMbIC IEPEMEHHbBIC

r) OrpaHUYEHUS HA 3HAYEHUS HEYIPABISEMbIX MEPEMEHHBIX

1) (aKTopbl HEONPEICTICHHOCTH BHEIITHEN CPEIbI

4. «Pemenue, pocturaromiee dKCTpeMyma 1eeBoid GyHKIUU M0 MPUHATOMY
KpuTeputo — 310 ___ ». [Ipopomkute Gppaszy, BHIOpaB MpaBUIbHBINA OTBET U3

CIMCKA MOJCKA30K:

a) JOIMYCTUMOE pelIeHue

0) omnTUMalIbHOE pellleHne

B) 3 dexTuBHOE penieHne

5. «B03MOXHBIE B3aMMOHMCKITFOYAIOIINE CITOCOOBI PEIICHHST TIPOOIEMBI — 3TO
___». [Iponomxkure ¢pa3y, BEIOpAB MIPABUIBHBIA OTBET U3 CITHCKA MTOJICKA30K:

a) aJbTEPHATHUBHI

0) BapHaHTHI

6. «Pemmenus, onuparomuecs Ha OMbIT JHUIAa TPUHUMAIOIIETO PEIIEHHEe — 3TO
___». OT™MeTbTe NpaBUIBHBIN OTBET:

a) palMOHaJIbHOE PEIICHUE

0) WHTYUTHBHOE PEIICHUE

B) MHTEIUJIEKTYaJIbHOE pElICHUE

I) pelleHne, OCHOBAHHOE Ha CYKJICHUH

1) WHAUBUIYaAIbHOE PEILICHHE

7. «Ecnm 3aymaua He MOYKET OBITh BRIpaKCHA B YUCIICHHOUN opme, He

a) CYIIECTBYET aJropuTMa €€ pelIeHHUs, a Ielb cPOopMyJMpOBaHA B
oOmeM BHze, TO pedb uaetT o ». lIpomomkure ¢pa3y, BHIOpaB MpaBUILHBIHN
OTBET:

0) HECTPYKTYpPHUPOBAHHOI IpodIemMe

B) XOpOIIO CTPYKTYPUPOBAHHOM MpoOIieMe

r) c1ab0CTPYKTYpPUPOBAHHOM MTpoOIieMe

8. «PemieHue o0 BbIOOpE MHBECTHIIMOHHOTO MPOEKTa — 3TO. .M.
[Iponomxute hpasy, BbIOpaB MpaBUIbHBIN OTBET:

a) OJTHOKpUTEPHATBHOE PEIICHUE
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0) MHOT'OKPUTEPUAIIBHOE PEIICHHE

9. OCHOBHBIMU YYaCTHUKaMH pa3pabOTKu U MPUHATHS Y P sSBisroTCs:
a) MO, MPUHUMAIOILIEE PEIICHHE

0) m000i1 YIeH KOJIJIEKTUBA OpraHu3aluu

B) DKCHEPTHI

') aHATUTHKU

1) JIF0OOM CTeIMaIuCT OpraHu3aIuu

€) KOHKYpHPYIOIIasi OpraHu3aIus

10. JIuio, npuHUMAIOIIEE PEIICHUE:

a) BCerjia pyKOBOJUTEINb JIFOOOT0 YPOBHS YIIPaBJICHHUS

0) 000 CIIeIMaIruCT, IMEIOITUN HE0OXOIUMBIC TTOTHOMOYHS
B) TpyMIa pyKOBOJAWTEIICH WU CTICITHAINCTOB

11. 3aka34uk pernieHus MOKeT ObITh:

a) BcerJa B OJHOM JIUILIE

0) pa3pabOTYNKOM U UCTIOJHUTEIIEM

B) TOJIBKO PYKOBOJIMUTEJIEM JIFOOOTO YPOBHSI YIIPABIICHHS

12. JlomonHUTE OTBET:

KauectBoO ...... — 3TO Mepa 00CCICUCHHS JTOCTHKHMOCTH TEX PE3yJIbTaTOB,
paay KOTOPBIX pelieHre pa3padaThIBaeTCs U MPUHUMACTCS
a) BooO11Ie

0) yIpaBJI€HYECKOTO PEIICHUS
B) YIIpaBJIECHUS OpraHU3aluen
T') yIpaBJIeHUs IEPCOHATIOM

13. Ha xauecTBO MpUHUMAEMBIX PEUICHUIN B HAUOOIBIIEH CTETICHH BIIHSIOT:
a) XapakTep HCIOJIb30BaHHON NH(MOPMAITIU

0) KOMITIETEHTHOCTb JIMIIA, IPUHUMAIOIIETO PEIICHUE

B) HAJIMYUE CUCTEMbI KOHTPOJISI UCTIOTHEHUS PEILICHUM

') CTeNEeHb UEHTPAIU3AIUU B CUCTEME YIIPABICHUS

14. KadyecTBeHHOE pelieHHe — 3TO peIlIeHHe, 00eCTeYNBAIONIEe Pa3yMHBIN
KOMITPOMUCC IO OTHOLIEHUIO:

a) K TOTpEOHOCTAM PaOOTHUKOB OPTaHU3AIIUN

0) TOCTUTHYTBHIM PE3yIbTaTaM

B) 3ampocaM pyKOBOJUTENSI OpraHU3alUuu

I') 3aTpayeHHBIM pecypcam

1) 3arpocaM PyKOBOAUTENEH BCeX YPOBHEH yIpaBieHUs

15. OueHka peneHus npu ero MpUHITUU U MO0CIIE PeATU3ALUU:
a) BCer/ia COBITaIaeT
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0) He Bcerjaa CoBIaaaeT
B) HUKOTJ]a HE COBIA/IaeT

16. Kpurepruem kauecTBa pelIeHU BBICTYIIAET KOJTUYECTBO:

a) MPUHATHIX PEIICHUM

0) BBINIOJIHEHHBIX pEeUICHUI

B) BBIIIOJIHEHHBIX PpEUICHUH, TO3BOJUBIIUX JIOCTUYb WM TNPUOIU3UTH
JOCTHKEHUE TTOCTABICHHOW LIENIN

17. YcnoBust u hakTOpsl, BIHSIONIME HA KAYECTBO YIPABICHUYCCKUX PEIICHHA,
BCET/Ia CBSI3AHBI:

a) ¢ obecrieueHreM OpraHu3aluid He0OX0IMMBIMU pecypcaMu

0) IeATEIBHOCTHIO JIFOACH

B) JIEATEIHHOCTHIO OpTaHU3aIH

T') pa3BUTHEM HH(PPACTPYKTYPHI

1) pa3BUTHEM TIEpCOHAJIA

18. IIpo1omKUTE OTBET:
[To creneHn 0OBEKTUBHOCTH (DAKTOPHI, BIHSIONIME HA KauecTBO Y P, MOxHO
pa3fesInTh Ha JUYHOCTHBIE (CYOBEKTUBHBIC) M ..uueneeneaneennennennenne.

19. Omnpegenure COOTBETCTBUE TMPU3HAKOB KiIaccu@ukanuu ¢GakTopoB
KayecTBa yNPaBIEHYECKUX PEIICHUI U UX TUIIOB:

IMTpirnaky ghaceikalinH QaKTopos Tk
I. Mo crenegdi ohbEKTHBHOCTH a) YVIpapIAesbie

2. Mo crensHl VOpapIneMosTH 0 orpefeneHHbLE
3. IMo cTengun onpeneIeHHoCTH B) CHTYALHOHHBIE

20. JluyHocTHBIE  (paKTOPHI  KayecTBAa  YIMPABICHUECCKHUX  PEIICHHUI
OIPEEIISIFOTCA:

a) KOHKPETHBIMU 00CTOSTEIBCTBAMHU, B KOTOPBIX MPUHUMACTCS PEIICHHE

0) COCTOSHMEM TICHXWYECKHUX IMPOIECCOB, COCTOSHUA M KayecTB JIHIIA,
MIPUHUMAIOIIETO PELICHUS

B) COCTOSIHUEM BHEIIHEN U BHYTPEHHEU Cpelibl OpraHu3aluu

I') KOHKPETHBIMHU JIEHCTBUSAMHU KIUEHTOB, KOHKYPEHTOB, aKTMBHBIX T'PYII B
OpraHu3anuu

21. CuryauuoHHble (aKTOpbl KadyecTBa YNPABJICHYECKUX  PELICHHI
ONPEIEIAIOTC:

a) COCTOSIHHEM BHEIIIHEW 1 BHYTPEHHEHN Cpejibl OpraHu3aiuu

0) KOHKPETHBIMU OOCTOSITEILCTBAMH, B KOTOPBIX IPUHUMAETCS PEIICHUE

B) COCTOSIHMEM [CUXHYECKHUX TMPOILECCOB, COCTOSIHUM M KadyecTB JIMIIA,
MIPUHUMAIOIIETO PEUICHUS

I') KOHKPETHBIMU JIEHCTBUSMH KIMEHTOB, KOHKYPEHTOB, aKTUBHBIX TPYIII B
OpraHu3aluu
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22. Kakas 1mOCIenoBaTeNbHOCTh  3TANlOB  OTPAXKAET  3aKOHOMEPHOE
CoJiep>KaHuE MPOIIECCOB YIPaBICHUS?

a) TUIAHUPOBAHWE — MPUHITHE PEIICHUS — KOHTPOJIb — OpraHU3aIlHsl.

0) mpoOriema — 1eib — NPUHATHE PEIICHUS — pealn3alus PeIICHHs.

B) LEJIb — po0JemMa — peluieHue — KOHTPOJIb — UCTIOJTHEHHE.

r) CHUTyalus — LeJb — PelIeHHe — OpraHn3alMoOHHas paboTa.

1) T1eJb — CUTyalus — MpooyiemMa — yrpaBJIeHUECKUE PEIICHUS.

23. KakoBa CBA3b MEXAY NOHATHUAMHU MPOLECC YNPABIEHUS U TEXHOJOTHUS
yIpaBJIeHUs?

a) uHGMOPMAIMOHHBIC PA3IUUMSL.

0) pa3Has poJib YEJIOBEKa.

B) pa3jIMuus B CTENEHU CO3HATEIBHOTO MOCTPOECHHUSI.

I) pa3iu4Ms B UCIOJIb30BaHUN TEXHUKHU.

1) 9TO OJHO H TO XK€.

24. Yro Takoe mpobiieMa B pealbHOW TMpakTUKEe pa3paboTKu
YIPaBIEHYECKOTO PEIICHHUS?

a) 9TO 3a/a4a, PelICHHE KOTOPOH OCYLIECTBIISIETCS B IIPOLIECCE YIIPABJICHHUS.

0) 5TO MpoTHBOpEYHE, TPEOYIOIIEe CBOETO pa3pelleHusl.

B) 3TO (PYHKIMSI yIPaBIICHUS.

I') 3TO CHOCOO OLIEHKU CUTYyallHH.

25. Kak BBl oIpenenuTe poiib TEXHHUUYECKHUX CPEJICTB B IMPOIECCe TMPUHSATHUS
YP?

a) TMO3BOJISIET TIy0Ke TPOaHAIM3UPOBATh MPOOIIEMY.

0) mo3BossieT 0OpabaThIiBaTh OOJIBIINI 00beM HH(OPMAIIUH.

B) OTO IIaBHBIN (PAKTOp KauecTBa yIPaBICHUYECCKOTO PEIICHHUS.

I) HECyT B ceOe OMmacHOCTh (hOpMaNTU3aAIHH MPOOIIEM.

1) PacCHIMPSIOT IMAMa30H METOJOB aHAIIM3A.

26. IlepeuncianTe OCHOBHBIE AJIEMEHTHI 0000IIEHHON cxeMbl Tporiecca PYP.
a) 1elib, CUTyalusl, Ipo0iaeMa, pelieHue.

0) rioOanbHAs 1eb, TEXHOKPATUYECKas 1eb U COIMANIbHAS 11ETTh.

B) pa3paboTka pernieHus, COrJacoBaHME PEIICHUS U YTBEPKIACHUE PEIICHUS.
r) mnpoOiemMa, albTepHATUBHI PEIICHUS, PEATH3AIUs PEIICHHMS.

27. KakoBbl 0COOEHHOCTH pa3pabOTKH pelIeHU B OUOIOTHUYECKUX CUCTEMAXx ?

a) Jla)ke TUIOBbIC PEUICHUS JIal0T HEMPEACKa3yeMbIe Pe3yIbTaThl.

0) BEPOATHOCTHh MPABUIIBHON Pa3paOOTKH U pealu3aliyl pelieHUil Mana u3-
324 €CTECTBEHHOM  OrpaHUYEHHOCTH  MHUPONOHUMAHMUSI U MBIIUICHUS
PYKOBOJUTENEH.

B) Ha0OOp pelleHuil orpaHuYeH U MOCIEACTBUS UX MPETONPEICIICHBI.
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I) pe3yabTaT Pyp 3aBUCUT OT YypOBHA MH(POPMALMOHHON 00ECHEeuYeHHOCTH

MCHCIKMCHTA

28. HazoBuTe »Tam NpUHATUS PEIICHUS, Ha KOTOPOM YCTaHABIMBAIOTCS
CUMIITOMBI 3aTPyTHEHU:

a) JIMarHOCTHKa MPOOJeM.

0) dopmynupoBKa OrpaHUYECHUIA.

B) BBISABIICHUE AIbTEPHATHUB.

I') OILICHKA aJbTEePHATHUB.

29. HazoBuTe 3Tam NpUHATHS pPEUICHHU, HA KOTOPOM JOJDKEH OBITh YYTEH
JAOCTATOYHO HMIMPOKHUI CIIEKTP BO3MOKHBIX PEIICHUH.

a) JIMarHOCTUKA MPOOIEMBI.

0) dopmynupoBaHUe OrpaHUYEHUN.

B) BBIOOp abTEPHATHB.

I') OIICHKA aJbTePHATHB.

1) ompeaelieHUue albTePHATHUB.

30 OCHOBy TCXHOJIOTHHN «YIIPABJIICHUA 110 TCIIAM» COCTABIIACT:

a) OuW3HeC-TUIaH.

0) HaboOp CTpaTerMuecKuX, TAKTUYECKUX U OTIEPATHUBHBIX IICJICH.
B) UETKHH perjaMeHT JIEUCTBUN Ka)JI0T0 PyKOBOJIUTEIIS.
r) BbBIOOP MH(DOPMAIIMOHHON TEXHOJOTHH.

Metoanueckre peKOMEHIALUHN:
IIpu ucnonvzosanuu ghopmvl mexkyweeo konmpous « Tecmuposanuey
CMyOeHmam Mo2ym npeondazaromcs 3a0anusi Ha OYMaiCHOM Hocumese.

Kpurepuu u mkana OlleHUBAaHUS 110 OLIEHOYHOMY CPEACTBY «T€CTUPOBAHUE

[IIkxana oneHuBanus
(mHTEpBaN OAIIOB)

Kputepuii onennBanust

5 85 -100% mpaBUIILHBIX OTBETOB

4 71-85% npaBWILHBIX OTBETOB

3 61-70% npaBUIBbHBIX OTBETOB

2 60% npaBUJIBHBIX OTBETOB U HIKE

2. Bompocsl 1is 00Cy:KIeHUA
(nopozoswlil ypoeens)

1. TloHsiTHE «yIPaBIECHYECKOE PEIICHUEY.

2. [IporpamMmupyeMblie 1 HEIPOTPAMMHUPYEMbIE YITPABICHUECKHUE PEIICHUS.
3. OcHOBaHHBIC HA CYXICHUSIX, MHTYUTUBHBIC U TBOPUYCCKUEC PEIICHMSI.

4. OrpaHUYeHUs U KPUTEPUU MIPU TIPUHATUU PEILICHHUS.
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5. BapuaHThl anropuTMOB pa3pabOTKH W TPUHATHAS PEIICHUH C yYeTOM
mpo0JIeM | 3a7a4, CTOSIIHNX TIepe/T JTUIaMU, TPUHUMAIOIITIMH PEIICHUS.

6. [TapamurMbl «paIrMOHATBHBIX» U «3MOIMOHATBHBIXY PEIICHHM.

7. Ilcuxonornyeckne AacmeKThl, BIUAIOMNAE Ha pa3pabOTKy W TMPUHATHE
peLIeHUN.

8. Hayka camomMeHe/KMeHTa: Ha3HauYeHHUE, 3aa9i, BO3SMOYKHOCTH.

9. Hayka TaiimM-MeHeI>KMEHTA: Ha3HAUYCHUE, 3a/1a4l, BO3MOXXHOCTH.

10. Knaccudukauus menei npu NpUHITUH PELICHU.

11. Mexanu3m MeTo/a YIpaBJICHUS IO IEJISM.

12. TIpuopUTETHOCTh BBIMOJHEHUST ympaBieHYeckux pemenuit ([IpuHiun
[Tapero, ananus nen ABC, npunnun DiizeHxayspa).

13. CBolicTBa BHENIHEH CpelIbl OpraHU3allid, YYUTHIBAEMbIC MPU pa3padoTKe
peLICHUN.

14. Tlponieaypsl U KpUTepuu GOPMHUPOBAHUS YIIPABICHUYSCKUX PEIICHHUIA.

15. AnanuTuueckue MeToabl pa3paboTKH PeIICHU.

16. CtaTucTudeckue METO/Ibl pa3pabOTKU PEIICHUIA.

17. MaremaTtrueckoe MporpaMMHUPOBAHKE MPU IPUHATUN PEIICHUA.

18. DBpHUCTHYECKHE METOJIBI B TIPOIIeCcCe Pa3paOdO0TKK U MPUHATHS PEIICHHIA.

19. DkcnepTHBIE METOBI B MPOIIECCE Pa3paOOTKU U IPUHSITHS PELICHUH.

20. MeTtop cuieHapHeB B Iipoliecce pa3paboTKU U MPUHATHS PEIICHU.

21. Meton aepeBa pelieHui B mpoiecce pa3paboTKy U MPUHATHUS PEIICHUN.

22. OcoOeHHOCTH W MpeumyliecTBa GopMaIn30BaHHBIX METOAO0B pa3pabOTKH
yIPaBIEHYECKUX PEIICHUN.

23. Paznuuus 1 CXOACTBA METOJJOB MO3TOBOIO IITypMa U MO3TOBOM aTaKH.

24. Opranuzanus pa3pabOTKH yIIpaBIeHYECKUX PEIICHUI.

25. Ilporieaypa coryracoBaHusi yIpaBIeHYECKUX PEIICHHM.

26. Ilponierypa mpuHATHS ¥ YTBEPKIACHUS YIPABICHYECKUX PEIICHUN.

27. ConmanbHass M OKOJOTHYECKAass OTBETCTBEHHOCTh PYKOBOJUTENS TIpU
MPUHATHHU YTIPABICHYSCKUX PEIICHUH.

28. CymHOCTh KOHTPOJISL yIPABIEHYECKUX PEIICHUN.

29. daxTopsl, onpeaensomue 3PpPEeKTUBHOCTD YIIPABICHUECKUX PEIICHHM.

30. MeTonbl  OIIEHOK SKOHOMHUYECKON A(M(PEKTUBHOCTH yIPABICHUYCCKUX
pELICHUN.

Bonpochl 1uist 00cy:xaeHust (B BUAe JOKJIAJI0B U COOOIEH M)
(6azo6viil yposeHs)

1. TexHonorust reHEpUPOBaHUS ATIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUYECKUX
pELICHUI.

2. KoHTpOoJb peann3annu IiaHa AEMCTBUIM B MPOLIECCE MPUHATHS YIPABICHUECKHUX
pELICHUI.

3. Peanmu3anus ynpaBieHUECKUX PEUICHUM.

4. AHanu3 pe3yJibTaTa peaju3alry YIPaBICHUYECKUX PEIICHUM.

5. Pa3zpaboTka ynpaBieHYECKUX PEIICHUH.
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6. [IpuHATHE pelIeHus, peanu3anms, aHaau3 pe3yabTaTa.

7. b PeKTUBHOCTH YNPABICHYECKUX PEIICHUH.

8. OcHOBHBIE (PaKTOPHI, BIUAIONIME HA MPOLECC NPUHATHS YIIPaBICHUYECKUX
peLIeHUN.

9. Bo3HUKHOBEHHE HAyKU 00 YIPaBICHUECKUX PEIICHUSIX.

10. Cs13b Hayku 00 yIpaBiI€HUYECKUX PEUICHUSX C APYTUMH HaAyKaMH 00
YIPaBJIEHUH.

11. Knaccuduxkanus ynpapieHYeCKUX peuIeHu.

12. ITpu3Haku KinaccuPpUKaLUU yIPABICHUYECKUX PEIICHUIA.

Pa3paboTka ynpaBlieHYECKOT0 PEIICHHs — BAXKHEUIIUN MTPOLIECC YITPABICHHUS.
13. Ilpunsitie 3QHeKTUBHBIX YNPABICHYECKUX PEIICHUN.

14. CoBpemeHHas Teopusl MPUHATHS YIPABICHYECKOTO PEIIECHUS.

15. Teopust NpuHATHS YIIPABICHUYECKUX PEIICHUI.

16. KonnuecTBeHHBIN acleKT MPUHATHUS YIIPABICHYECKHUX 3a/1a4.

17. KauecTBEeHHBII aCeKT NPUHATHS YIPABIEHYECKUX 3a/1a4.

18. Posib uH(OpMaIuu B mpoliecce NPUHATHS YIPABICHUYECKOTO PEIICHUS.
19. Peienne u ynpapieHueckoe peueHue. Mx cpaBHUTENbHAs XapaKTepPUCTHKA.
20. OTBETCTBEHHOCTb 3a MPUHATHE YNPABICHYECKUX PELICHUH.

21. lenp ynpaBJIEHYECKOTO PELICHMUS.

22. Kpurepuu, OTIMYAIOIIKE PELIEHUE OT YIPABIECHYECKOTO PEIICHHUS.

23. KauecTBO yNnpaBIeHYECKUX PEIICHUN.

24. OcHOBHBIE 3Tanbl Pa3pabOTKH YIPABIEHYECKUX PEIICHUM.

25. Ha3HaueHHe 3KCIEPTHBIX TEXHOJIOTUM B IPOLIECCE MPUHATHS YIIPABICHYECKUX
pELIEHHUI.

26. CiocoObl TIpeicTaBICHUS IPUHATHUS PEIIICHHM.

27. ITapaMeTpbl KayecTBa yIPaBICHYCCKUX PEIICHUM.

28. IloaroroBka K pa3paboTKe ynpaBICHYCCKUX PEIICHUN.

Memoouueckue pekomenoayu.

Ha ocHOBe wu3yuyeHHsS OCHOBHBIX TEOPETUYECKHX TIOJOXKEHUN CIIeITyeT
chopMynHpoBaTh COOCTBEHHOE OOOCHOBAaHHOC MHEHHE 1O IIpobOjieMaM W
BO3MOJKHBIM MYTSM UX PEIICHHs B JaHHOK 00JIaCTH yIIpaBiieHHS (B 3aBUCUMOCTH
OT KOHKPETHOM ITOCTaHOBKH BOIIPOCA).

Kputepun u mkana oleHMBaHHS 110 OIICHOYHOMY CPEICTBY
«IOKJIaI, COOOIIEHHEY

[Ikana olleHUBaHUA Kputepuii onieHnBanus
(nHTEpBa 0aNIoB)
5 Hoxknaz (coobiieHune) npeacTaBieH(0) Ha BBICOKOM YPOBHE (CTYACHT

B TIOJHOM OO0BEME OCBETHUJ paccMaTpUBAEMYIO MPOOIEMaTHKY,
IOpUBEJ apryMeHTbl B IOJIb3Y CBOMX CYXKACHHUH, BIAJEET
npoHIbHBIM NOHATHHHBIM (KaTerOpUaJIbHBIM) aNnapaToM U T.I1.)

4 Jloknaz (coobiieHue) npeacTaBieH(0) Ha CpeTHEM YPOBHE (CTyIEHT
B IIEIOM OCBETHJ pacCMaTPUBAEMYI0 MPOOJIEMATUKY, TPHUBEI
aApryMEHTBl B TOJIb3y CBOWMIX CYXKJICHUHW, JIOMYCTHB HEKOTOPHIE
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HETOYHOCTH U T.I1.)

3 Joknan (coobieHue) mpeacTaBieH(0) Ha HU3KOM YPOBHE (CTYJIEHT
A0NyCTHUI CYHICCTBCHHBIC HCETOYHOCTH, HM3JIOKUIT MATCprall C
omuMOKaMy, He BJIAJEET B JOCTATOYHOH CTENEHW NPOPHILHBIM
KaTerOpHaJIbHBIM aIlapaToM U T.I1.)

2 Hoxnan (cooOiieHue) mpenacraBieH(0) Ha HEYIOBJIETBOPUTEIHLHOM
YPOBHC HJIM HE MPCACTABJICH (CT}’IICHT HE TI'OTOB, HC€ BBIIIOJIHUI
3a/IaHKE U T.I1.)

3. PazHoypoBHeBbI€ 32/1a4M U 3aaHUSI
(6azoswiii yposenv)

1. Onpeoenume, k Kaxkomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

Texnonora H.C. VBaHOBY HampaBUTh B KOMaHJHPOBKY B OObEIUHEHUE
«Cesepcranb» ¢ 1 mapta no 2 anpenst 2020 r.

2. Onpedenume, K Kakomy muny u cgepe oOeameaibHOCMU OMHOCAMCA
npeocmaeiieHHble yRPaei1eHuecKue peuenus.

I'pynme  crparermyeckoro  pa3BuTus  CHOpPMHUPOBATH  aJlbTCpPHATUBHBIC
CTpaTeTHH Pa3BUTHsI OCHOBHBIX HAMPABICHUHN IEATCIILHOCTH KOMIIAHUU.

3. Onpedenume, K Kakomy muny u cghepe OeameabHOCHMU OMHOCAMCA
npeocmaeiieHHble ynpasieHuecKue peuleHusl.

Jlns aHanuza pacripejieiieHus GyHKIUN yIpaBIeHUS MEXIY PYKOBOJIUTEISIMHU
BCEX YPOBHEW M pa3paOOTKH MEpPOIPHUATHH MO yCTpaHEHUIO HX AyOJIUpOBaHMUSI
OTJIETy Pa3BUTHS KOMIIAHUU 3aKJIIOYUTH IOTOBOp ¢ pupmoii «HeBamgay.

4. Onpedenume, Kk Kakomy muny u cgepe OeameabHOCHU OMHOCAMCA
npeocmaeiieHHble YRPAGIeHUECKUE PeuleHUs.

Otneny  BHYTpPEHHEro  ayiuTa  IPOBECTH  BHEIUIAHOBYIO  MPOBEPKY
NPaBUJIBHOCTH HCIOJIb30BAHUSI PYKOBOAMUTEISIMU CPEIHETO U HHU30BOIO 3BEHA
yIPaBIECHYECKUX TEXHOJIOTHUH.

5. Onpedenume, K Kakomy muny u cgepe OeamenpHOCHMU OMHOCAMCA
npeocmaeyienHbvle ynpaeieHuecKue peuenus.

Hanaguuky A.P. CMUpHOBY NpOBECTH IJIAHOBO-NIPEAYIPEAUTENBHBIN PEMOHT
TOKapHOTO 000pyAoBaHus B 1iexe Ne 2.

6. Onpedenume, Kk Kakomy muny u cgepe OeamenpbHOCMU OMHOCAMCA
npeocmaeyienHble ynpasieHuecKue peueHus.

Bune-npesunnenty komnannu « CTpOWCEPBUC» CO3/1aTh OTAEN CTPATETUYECKOTO
Pa3BUTHUA U MOJJYUHUTH €r0 HEMOCPEACTBEHHO MPE3UICHTY.

7. Onpedenume, K Kakomy muny u cgepe oeameabHOCMU OMHOCAMCA
npeocmaeyieHHble ynpaeieHuecKue peuleHus.

Cnyx0e ynpaBiaeHusi NepcoHAIOM CHOPMHUPOBATH CUCTEMY POTAllMU KaJpOB
MEXJy JIMHEUHBIMU M (PYHKUIHMOHAJIBbHBIMH TMOJPAa3JCICHUSIMU U PACCTAaHOBKU B
COOTBETCTBHUH CO CIIOCOOHOCTSIMU PAOOTHUKOB.

8. Onmpeodenume, Kk Kaxomy muny u ceghepe OeameaibHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peuieHus.
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Otneny oOyuenust B ceHTsi0pe 2020 r. 3ariaHupoBaTh U MPOBECTH MOBBIIICHUE
KBaM(UKALUA PYKOBOJICTBA BBICILIETO W CPEHEr0 3BEHA B 00JIACTU YTMPABIICHUS
KaueCTBOM.

9. Onpeodenume, Kk Kakomy muny u cgepe OeamearbHOCMU OMHOCAMCA
npeocmaeieHHble ynpasieHuecKue peuleHusl.

Bce corpyanuku kommnannu «CmoneHckaom» B TeueHue urois 2020 r. 10K HbI
BHECTH CBOM TMPEJJIOKEHUS 10 COBEPIICHCTBOBAHUIO MPOU3BOJCTBEHHON W
yIPaBICHYECKON JIEITEIIBHOCTH.

10. Onpedenume, k kakomy muny u cgepe OeameabHOCMU OMHOCAMCA
npeocmaejieHHble ynpasieHuecKue peuleHusl.

Koncunuym Bpaueii cornacuics ¢ nuarHo3om jevaniero Bpauda T.b. 3apeunoi,
noctaBiieHHbIM nanueHTy K.M. CamcoHOBY.

(8vlcOKULL YPOBEHD)

1. O3nakomemecwv ¢ cumyayueil, onpeoeiume KaKoili u3 HAyYHbIX NOOX0008
K MEeHeOHCMEeHmY, NPUMEHACMCA PYKOBOOUMeETIeM.

Komnanus «lIlepceit» 3aHuMMaercss NOpeaoOCTABICHUEM YCIYr: YCTaHOBKOMU
pEeKJIaMHBIX IMTOB Ha KpbIIax U ¢acagax 3JaHUN, KOCMETHYECKHUM PEMOHTOM
(dacazoB TOPOJICKUX MOCTPOEK U Jip. MeHepkep oTAena KaJapoB peniaeT mpooiemy
nosioopa u 00ydeHus: pabOTHUKOB.

2. O3nakombvmecs ¢ cumyayueil, onpedenume KaKoi U3 HAYUHbIX NO0X0008
K MeHeOHCMEeHmY, NPUMEHACMCA PYKOBOOUmETIeM.

[Ipu QopmupoBaHUM HOBOrO KOJUIEKTHBA Quinana KomnaHuu «Dpes»
PYKOBOJUTEIh KaIPOBOW CIY>KOBI MPHU MpUeMe Ha paboTy YUUTHIBAJ COIHAIIbHBIE
U TICUXOJIOTUYECKUE ACTIEKTHI.

3. O3nakombmecs ¢ cumyayueil, onpeoeiume Kakoll U3 HAyYHbIX HOOX0008
K MEeHeOHCMEHMY, NPUMEHACMCA PYKOBOOUMETIeM.

I[Ipu  orkpeiTMm  HOBOro  HampaBieHus pabotel C.B.  Ilonapecs
PYKOBOJICTBOBAJICSI U3BECTHBIM BbIpakeHHeM aBuakoHcTpykTopa O.K. AHTOHOBa O
TOM, YTO CHadajlia HEOOXOJUMO CHUXATh «Ce0ECTOMMOCTH» TMPOMYKIIMH 32 CUET
MOBBIIIIEHHUS €€ Ka4eCTBa U TOJIBKO MIOTOM — C€0ECTOMMOCTb.

4. Oyenume IKOHOMUHUECKYIO IPeKkmugnocms ynpasieHu4ecKkozo peuleHus
NnO U3MEHEHUI0 PYHKYUOHANbHBIX 00A3AHHOCmE.

Komnanus «Jlydmuii mnekapp» MNPOU3BOAUT U MPOAAET XJIeOOOYIOUHbIE
U3enusl U Apyrue npoaykTel. PykoBonutens komnanuun M.M. 3a0enuH mnpoBen
MEPOTIPUATHE TI0 HW3MEHEHWIO (YHKIMOHATBHBIX OOS3aHHOCTEH M COKpATHII
omHOTO paboTHuKa. JlpyruMm paOOTHMKaM 3a BBIIOJIHEHHUE JOMOJHUTEIBHBIX
GyHKIIMHA ~ YyBEMWUYWIM  MaTepualbHOE  BO3HArpaxkaeHwe. B pesynbrare
COBEPIICHCTBOBAHUSI (YHKIMOHAIBHBIX OOSI3aHHOCTEM U Jydiied paOoThl
nepcoHana ce0ecTOMMOCTh MPOAYKIMU YMEHbIIWIach Ha 1%, 1eHa wuzgenuit
yMenbiniach Ha 0,5%, HO oOmias 1eHa peaidu3aluu yBeauuuiach Ha 5%mu3-3a
yBennueHust oobeMa npogax. O0uue faHHbIe MPUBEACHBI B Ta0I. 2.
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Tabauna 2
O01mue YKoHOMHUYECKHE TaHHbIE

Oran paboTsl OO6mas nena OO01ue 3aTpatsl [TpuObLIb
(MuiH pyo0.) (MiuH pyo0.) (MiH py0.)
Jlo mpoBeneHus 2,592 2,074 0,518
MEPOTIPUSATHS
[Tocne npoBeneHus 2,122 2,054 0,668
MEPOTIPUSATHS

5. Paccmompume npueedennwviii npumep. Kaxasa ponv 30ecv mooncem
npuHaonexcamsv pyKoeooumeJiio, npoeooauiemy Ikcnepmusy?

Ho pemenuto npobGnemsl Obuio BbickazaHo 40 wmpaei. CorjacHO NPUHLUITY
[Tapero w3 Hux oroOpasn Bocemb (20%), MPUHIIMIHUATIBLHO CIIOCOOCTBYIOIIUX
pemiennio 3agayr. Kaxaplii cnemuanuct caenal Takod BbIOOp, MNPOU3BOIS
COOTBETCTBYIOIIME OTMETKU. B KOHEYHOM cueTe BBHISBICHBI BOCEMb HJEH, dallle
BCEX BCTpevarommuecss B BbIOOpKe. OHM M B3SITHI 32 OCHOBY IS YIUTyOJIEHHOMN
IPOPa0OTKU U PEIICHUS MPOOJIEMBI.

6. Paccmompume npueedennslii npoodpaz memooa cuenapues. Illpuseoume
ce0u npumepul.

Pa3zpaboTka crieHapusi MO3BOJISIET C ONPEJEICHHBIM YPOBHEM JTOCTOBEPHOCTH
BBISIBUTH BO3MOJKHBIE TEHACHIIMU PA3BUTHUS COOBITHH, B3aMMOCBSI3U MEXIY
HehcTBYOIUME (dakTopamu, cHOpMHUPOBATH KAPTHHY COCTOSIHHM, K KOTOPBIM
MOKET NPUNTH CUTyalus TMOJ BIHUSHUEM TE€X WIA HHBIX BO3JCHCTBUA H
CIIOCOOCTBYET CBOEBPEMEHHOMY OCO3HAHHMIO TOTEHIIMAIBHOW OMAcHOCTH, C
KOTOPOM  CONPSDKEHbI  BApPUAHTBHl  YNOPABICHYECKUX  BO3JCHCTBUM WM
HEOIaroNpUsATHOE Pa3BUTHE COOBITHA.

[IpooOpazom MeTona crieHapueB MOKET clykuTh pemenne M.U. KyTty3osa 00
orcrymieHnn u3 MockBel B OteuecTtBeHHOM BoiiHe 1812 1. IIpocnymas
pa3IUYHbIE BAapUAHTBI BO3MOXHBIX JACHCTBUI, ONPENETAIOMMNX Pa3TUUYHbIC
CIIEHApUH pPa3BUTUA BOWHBI C (paHIly3amMH, OIICHHMB HMX CHIIbHBIE W Cia0ble
CTOPOHBI, TTOJIKOBOJICI] MPHUIIES K HEMOMyIsipHOMY (KaK OIIEHWIN Obl TEeTepb), HO
€MHCTBEHHO BEPHOMY peIlIeHHI0 — ocTtaBuTh Mocksy. Ilocnenytoniee pazButue
COOBITHI TOATBEPAMNIIO €T0 IPABOTY, BOIHA ObLIa BRIMTPaHA.

7. Paccmompume npumep 6blOOpa  HACEEHHO20  NYHKMA 01
CMpPOUmMenbCmea Maza3una.

[Ipu pacmmpennn Ou3HECAa BO3HHUKIA HEOOXOJUMOCTh CTPOHMTEIHCTBA
MarasuHa. B kakoMm M3 HaceleHHbIX MYHKTOB (AHTOHOBKa Wiu bopoBoe) HayaTh
cTpoutenbcTBO? JlJisl pelieHus JaHHOM 3ajadyd MpeABapUTENIbHO HEOO0XOIUMO
BBIJICIIUTh HanOoJiee Ba)KHbIC MPU3HAKU PEUICHUN, KOTOpPbIE Jajee OLICHUBAIOTCS
M0 JEeCATUOANIBHOW CUCTEME B Ka)KJIOM M3 BapUAHTOB (B KaXKJIOM U3 HACEJICHHBIX
nyHKTOB). Pa3zHuila B cymMMe OaiioB O Ka)KJI0MYy U3 BapHUAHTOB MTOMOXET BbIOPATH
HauOoJiee MpeanoYTUTENbHBIN. B 1aHHOM npuMepe BbIOOp NajaeT Ha AHTOHOBKA,
r7€ LeJIecoo0pa3sHee OCYIIECTBUTh HaMedaeMoe CTpouTenbcTBO (37 Oayos

npotuB 30, Tabm. 1).
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Tabnumna 1
Bp100op BapuaHTa pelueHus
Ne ni/mf [Ipuznaku AHTOHOBKa boposoe

Y 100CTBO pacnoioKeHus

CocrosiHue gopor

Hanuuue matep.-TexHuueckoi 6as3pl
JloXop1 00CTYKUBAEMOTO HACEICHUS
Hannuyue KOHKypeHTOB

Hayimune cnoncopon

Hroro 37 30

8. Monounwtii mazazun He 6vlnOJHAEM NAAH NPUOBLIU, YMO YPEEAMO
He2amueHbIMU nocaeoCmeuaAmu. Ananus npoodaemvl nO3601Ul YCMAHOBUNLD
cieoyroujue NPUYUHbL:

1) Mara3uH He BBINOJIHWI TUIAH MPOJAXU MOJOYHON MPOAYKIUH;

2) TO MPOU3OILIO U3-3a HapylIeHus rpaduka u oObeMa 3aBo3a MPOAYKIUH C
MOJIOKO3aBOJIa,  M3-3a  HECBOEBPEMEHHOTO  BO3BpaTa Tapbl  MarasuHOM,
HECBOEBPEMEHHOM T0/Ia4M TPAHCIIOPTA aBTOTPAHCIIOPTHBIM X035HCTBOM, KOTOPOE
CChUIAETCsl Ha OTCyTCcTBME modepa, OeHzuHa. Mmenuch u ciyyaum HapylieHus
MarasuHoMm rpaduka padoTsl. llenouky mpuauH MOXHO MPOJOJIKUTD.

N306pazute auarpaMMy NpUYUHHO-CIIEICTBEHHOMN CBS3M TaHHOW MTPOOIIEMBI.

9. Osnaxomvmecv c¢ cumyayueii. Onpedenrume u nepeuuciume ueb,
Kpumepuu, 3a0a4u, anibmepHAmMuesl peuleHusl.

Hupextop cetu Mara3uHoB «Benec» B ApxaHrenbcke coOupaeTcsi caenarh
3aKka3 Ha pa3pabOTKy MAapKETUHIOBOTO IUIAaHA  Pa3BUTHS  NPEINIPHUSTHS.
Cneunanuct B obnactu mapkeTtunra (29 ner) A.B. TarbsiHuHa, ©MeromIas OnbIT B
pa3paboTke OW3HEC-IIJIAHOB, HCCJIEJOBAHMHM PBHIHKA, COOHMpaeTCs Ha BCTpEUy C
paboromarenem kommanuu «Benec» nnsi cobecemoBanus. HeoxxumanHo moiend
NOX1b. TaTbHMHA B 3aMEMIATENILCTBE, TaK KaK €l XOYeTcs MPOU3BECTH
BIICUATIICHUE Ha pabOoTOMaTeNs, BRITIIAACTh aKKypaTHOHW (TeM Oosee oHa ¢ coboi
B3s1J1a HEKOTOPBIE TOKYMEHTHI) U HE OI03/1aTh HA BCTPEYY.

10. Paccmompume npugedenHyro Hu3ce CUmMyauuro u cpopmyaupyiime yenb
u noouyenu peuwienus npoonemvl. Kaxue 603MO0JICHbI 6apUAHMbL PeUleHUA HA
eau 632140?

[Ipu Oonpmiol 3aToBapeHHOCTH wMarazuHa Ne 74 MpoIOBOJILCTBEHHBIMH
toBapamu (qupekrop N.U. Kanununa) cocrapistomumu mpoOaeMbl Oy IyT:

? IpeAMET — U3JIMIIIHEEe HAKOIIJIEHWE TOBAPHBIX 3aI1aCcoB;

? 00beKT — Mara3uH Ne 74;

? cyobekT — .U, Kanununa, gupexrop;

? CBSI3W — IMOpYa TOBApPOB, POCT PACXOJIOB MO XPAHEHHUIO (BHYTPEHHHE),
yBeJIMYEHUE U3JEPKEK 00pallleHUsl OpraHu3aluy (BHEIIHUE);

? 1eNb pelieHus: TpoOJIEMBI — ...

OO WIN|F-
G| W|N[(01|© |00
WWw|ol |00 |~
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Kpurepnn n mkana oeHMBaHMs IO OLIEHOYHOMY CPEACTBY

«pa3HOYPOBHEBBIC 3aJaHUs U 3a0aUN»

[IIkxana oneHuBanus
(uHTEpBa 6AIIIOB)

Kpurepun onienuBanus

5

OO0yuaromuiicst TOJIHOCTHIO U MPABUIILHO BHITIOTHMI 3a7aHue. [lokazan
OTJIMYHBIC 3HAHUSA, YMCHUSA W BJIAJACHUSA HaABBIKAaMUW IMPUMCHCHHUSA HX
OpU pEIICHUH 33/lad B paMKax yCBOGHHOrO Y4YeOHOro Marepuaa.
Pabora odopmieHa akKypaTHO B COOTBETCTBUHU C IMPEABSBIISICMBIMH
TpeOOBaHUSIMU

OOyuaromuiicsi BBITIONHUT 3aJaHue C HEOOJBITMMU HETOYHOCTSMU.
[lokazanm xopomme 3HAaHWS, YMEHUS ¥ BIAJCHUS  HaBBIKAMH
NPUMEHEHHS WX TPH PEIICHUH 33a7ad B PaAMKaX OCBOEHHOTO Yy4eOHOTO
Mmatepuaina. Ecte HepocTaTku B opopmiieHuN paboThI

OOyyaromuiics BBINOJHWII 33JJaHHE C CYHIECTBEHHBIMH HETOUHOCTSIMHU.
[lokazanm ynOBIETBOPHUTEIbHbIE 3HAHWS, YMEHHS W  BIAJCHUS
HaBBIKAMH TIPUMEHEHHUsI WX TIpH pEIICHUH 3amad

OOyuaromuiicsi BBITIOJHWI 3a/JlaHie HEMpaBWibHO. [Ipu BBIMOTHEHUY
oOyyJaronuiics mpoAeMOHCTPUPOBAT HEAOCTATOYHBIA YPOBEHb 3HAHUIA,
YMeHI/Iﬁ U BJIaJCHUA HMHU IIPpUPCHICHUU 3a1a4 B paMKaX YCBOCHHOTIO

y4eOHOro Marepuana

4. IlpakTnyeckoe (MPUKJIAJTHOE) 3aIaHHUE

(svrcokuil yposens)

TBopueckue 3a1aHus:

3ananme 1. HeoxupganHo [UII BcCEro KOJUIEKTMBA Bac Ha3HAYaIoOT
PYKOBOJUTEIEM KPYIHOTO OTJAENa, XOTS BCE OXHUIAIW Ha3HA4YCHHUS JIPYroro
YeJIOBeKa, SBIISIONIETOCS He(pOopMalbHBIM JIUAEPOM. B KOJIJIEKTHBE HaKalWiIach
oOcranoBKa. Bamu nencTBus:

a. BrbIacHUTS,

KTO ABJICTCA CaMbIMH APBIMH IIPOTHBHHKAMH Bamiei

kauauaatypel. Cyxo u ouImaabHO BRI3BATh UX Ha Oecely TOHOM, HE TEPISIIUM
BO3paXCHUH, HM3J0KUTh YCIOBUS WX JailbHEHIIedl paboThl Ha cBoeM Mecte. B
CJIy4ae MPOTUBOJCUCTBHS ITPUHUMATH CaMbIC )KECTKHE aIMUHUCTPATUBHBIE MEPBI.

0. Ilocraparbcst HaWTH OOMIUH S3BIK C KOJUIGKTHBOM, CTUMYJIHUPOBATH €TO
MOJIOKUTENIbHBIE SMOLMM (HAIpUMEpP, YCTPOUTh IMOE3AKYy 3a TrOpoJ, TAEe B
HEMPUHYXIECHHONH 00CTaHOBKE OOCYUTH MOJ0KEHUE B KOJUIEKTUBE M TTOCTAPATHCS
MIPUBJIEYb COTPYJHUKOB HA CBOIO CTOPOHY).

B. [IpuBnekaTh KOJUIEKTUB K (POPMYIMPOBKE LieJied U BhIPAOOTKE PELICHUM,
IIpU MEPBOM BO3MOKHOCTU MPOJBUTaTh MOJYMHEHHBIX MO CIY>KEOHOW JIECTHUIIE,
yanie MpPOBOJWUTH COBEIIAHUS B KOJUIEKTUBE, JEJIETUPOBATh IMOJYUHEHHBIM
JOTIOJTHUTETIbHBIE TTOJTHOMOYHSL.

r. [lycTuTh cuTyanuioo Ha CaMOTEK, He MPUHUMATh OJIM3KO K CEpJIly BCe
BBINIAJbl M YKOJbl NPOTUBHUKA. COXpaHATh YBEPEHHOCTb M HANEATHCS, 4YTO
00CTaHOBKa HOPMAJIU3YeTCsl cama co0oil.
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3aganue 2. CoTpyAHUK Balllero MOJpa3JeieHUs JOIMYCTU XaJlaTHOCTh: HE
BHEC B MH(POpPMALIMIO, HAMpPaBICHHYIO B BBIIIECTOSIINI OpraH TrOCCIYyXOBbl,
YTOYHEHHBIE NaHHbIE. [[eliCTBUS PYKOBOIUTEIIS:

a. llocouyBcTBOBaTh pPAaOOTHUKY, NYCTHB pa3pelieHHE CHUTyaluud Ha
CaMOTEK.

6. IloTpe6oBaB MUCHMEHHOTO OOBSICHEHMS, TPOBECTH >KECTKUU PasroBop,
MPUTIOMHUB MPEKHUE OMUOKH MOJYUHEHHOTO.

B. BoiHectn ¢dakTt Ha o0OCyXaeHHE KOJUIEKTUBA, TMpejuaras MpUHATh
KOJUIEKTUBHOE PEIICHUE.

r. llpunoxuTh K OOBSCHUTENBHOM 3alHUCKe JOKJIAJHYI0 Ha UM
PYKOBOIUTENS OPraHU3aLNHU C MPEITIOKEHUSIMH O HAKA3aHUU.

3aganme 3. CoTpyaHUK  (UPMBI  TMOJYYWJ  MpUIIAIIEHHE  OT
KOHKypHpytomei ¢upmbl Ha pabory. IlpopaboraB Oosiee roma B Qupme, oH
nokaszan ceOsi OTBETCTBEHHBIM, TI'PAMOTHBIM CHEIHAIMCTOM, MOJYyYWT IICHHBIHN
OMBIT PabOThI, OKA3aJCsi MPOCTO MPHUITHBIM U YPaBHOBEIICHHBIM YEIOBEKOM,
CTIOCOOHBIM JIETKO HAWTHU OOIIUH S3BIK C CAMBIMH Pa3IMYHBIMU JIIOIbMU. DupMma,
npUriacuBIIas ero Ha paboTy, MpeyIokKuiIa BIBOE OOJIbllIee BOZHATPAXKACHHUE U, B
CBSI3M C OpraHu3anuedl HOBOro (unumana, Oojee BBICOKOE IIOJOXKEHHE Ha
uepapxudyeckoi sectHue. [IpsMo U OTKPBITO COTPYAHUK U3I0KHUII CIOKHUBIIYIOCS
CUTYallMI0 PYKOBOIMUTENIO M 3aBEpWJI, YTO OCTAaHETCsl Ha paboTe, ecliu eMy
HOBBICAT OKJIaJ JIMILIb Ha OJHY BTOPYIO OT NPEASIOKEHHOW (PUPMON-KOHKYPEHTOM
CYMMBI.

a. PykoBojguTenb HENpeKJIOHEH, TpeOyeT, 4YToObl COTPYIHUK OCTajcs,
HAIlOMUHAET, YTO JIUIb Oaroiapsi OombITy, HOJYy4YEHHOMY B 3TOM (upMe, OH LIEHEH
11 KOHKYPEHTA, 3asBJISET, YTO ATO NPUHLUIIMANbHAS CUTYalIUs.

0. PykoBoauTens mpenjgaraeT COTpyIHUKY OOCYIUTh BCE MOJIOKUTEIbHBIE U
OTpHLIATEIbHbIE MOMEHTHI €70 IIEPEX0/1a B HOBYIO (pupMy; 3aBEpsIET, YTO EMY Kajb
OyZeT TepsATh CBOETO COTPYJHUKA, YEJIOBEUECKUE U JIEJIOBbIE KauecTBa KOTOPOTO
OH BBICOKO IIeHHUT. [, HakoHen, oOemaeT BBIICHUTH BOIPOC BO3MOXKHOTO
MOBBIIICHUS OKJIa/1a.

B. PykoBonurtennr oOemiaer CBS3aThCS C BBIIIECTOSALIUM HAYaJlbCTBOM,
KOTOPOE TOJIBKO M MOXET PeIllaTh BOMPOCH! MOBBIIICHUS OKJIa/ia COTPYIHUKOB.

r. [Ipexxne Bcero, pyKoBOAUTENb MpeasiaraeT pabOTHUKY B T€UEHUE HENEIH
o0ayMaTh mpensioxkeHne. B 3To BpeMsi HABOAUT CIIPaBKU O MpeACToALIei padoTe B
¢upme-koHKypeHTe. B uTore maer Ha To, YTO MpenjaraeT COTPYIHUKY B3ATb
OTITyCK 0€3 COXpaHEeHMs COJECpPXKaHHUS U B 3TO BpeMs MOMpoOoBaTh MopadoTaTh y
KOHKYpPEHTa: BCE MPOUCXOsIIee OyJeT N3BECTHO JIHMIIb PyKOBOJUTENIO U CAMOMY
pabOTHUKY.

3ananue 4. TBopUeCKui, TPAMOTHBIM CIEIIUATUCT HE MOXKET MOJTUYUHHUTHCS
CYIIECTBYIOIIEMY PEKUMY paOOThI: BOBpEMS HaUMHATh CBOM pabouunii neHb. Yacto
oma3ablBaeT. IJTO CBA3AHO C €ro MNCUXO(U3UOJOTHYCCKUMU OCOOCHHOCTSIMU.
Onnako, kak paOOTHUK OH MTPOCTO He3aMEeHUM. JIeHCTBUSI pyKOBOIUTEIIS:

34



a. OOBABUTH BBITOBOP, NPHUHATH PELIUTENbHBIE MEPBI JUIsl YCTAHOBJICHUS
KECTKUX PaMOK IIOBEIECHUS BILJIOTH 10 YBOJIBHEHUS.

0. BpIICHUT, NOpPUYMHBI OMNO3JaHUN, MPEIIOKUTH BMECTE€ HAWTH
ONTUMAJIBHBIN PEKUM PaOOTHI.

B. OCTaBUTh BCE KaK €CTb.

r. lIpennoxxute KOJ/UIEKTMBY OpPraHU30BaTh TBOPYECKYIO TPYyIIly IS
CO3/1aHUs1 UHHOBALIMOHHOMN CpPEJIbL.

3apnanue 5. K kakum cdepam neqaTeIbHOCTH OTHOCSTCS TMPEJICTABICHHBIC
dparmentsl? Omnpenenure, K KaKOMYy THIY OTHOCSITCS MpECTaBICHHbBIC
yIpaBICHYECKHUE PEIICHHUS.

1. Texunonora H.C. VBaHOBY HampaBUTh B KOMaHJIUPOBKY B OOBEIWHCHHE
«Cesepcranb» ¢ 1 mapta no 2 anpenst 2012 r.

2. I'pynme cTpaTeru4eckoro pasBuUTUS CHOPMUPOBATH albTEPHATHBHBIC
CTpaTeTuH Pa3BUTHsI OCHOBHBIX HAMPABJICHUHN JIEATCIbHOCTH KOMIIAHUU.

3. Hna ananmmuza pacnpefeneHuss  (QYHKIUN — yOpaBlIeHUS  MEXIY
PYKOBOJUTEISIMUA BCEX YPOBHEH M Pa3pabOTKH MEPOINPHUSTHI O YCTPAHEHUIO UX
NyOIUpOBaHUSI OTIENy Pa3BUTHS KOMIAHWU 3aKJIIOYHUTh JOTOBOpP C (upMoun
«HeBanay.

4. Ortneny BHYTPEHHEro ayJIWTa TPOBECTH BHEIUIAHOBYIO IIPOBEPKY
NPaBUJIBHOCTA MCHOJIb30BAHUSI PYKOBOAUTENSIMU CPEIHETO U HHU30BOIO 3BEHA
YIPaBIEHYECKUX TEXHOJIOTU.

5. Hamamguuky A.P. CMHpHOBY MpPOBECTH IUIAaHOBO-NPEAYNPEAUTEIbHBIN
PEMOHT TOKapHOTO 000pyAoBaHUs B 11exe Ne 2.

6. Bune-npesunenry kommnaHuum — «CTpoilicepBUC»  cO3AaTh  OTHEI
CTPATETMYECKOTO Pa3BUTHUA U MOJJUUHUTD €TI0 HEMTOCPEACTBEHHO MPE3UICHTY.

7. Cnyx0Oe ymnpaBleHUS TEpcoHAIOM CGHOPMHUPOBATH CHUCTEMY POTAIUH
KaJpOB MEXIy JUHEHHBIMM ¢  (DYHKIIMOHAJBHBIMU TMOJPA3JACICHUSIMU |
PAcCCTaHOBKHU B COOTBETCTBUU CO CIIOCOOHOCTSIMH PAOOTHUKOB.

8. Otmenmy oOyueHusi B ceHTsiOpe 2016 T. 3ammaHUpoBaTh W TIPOBECTH
MOBBINIEHNE KBATU(UKAIIMN PYKOBOJCTBA BBICIIIETO M CPEIHETO 3B€HA B 00JACTH
yIpaBJeHUs KAYECTBOM.

9. Bce corpyanuku komnaHuu «CMOJIGHCKAO0M» B TeueHue uwons 2016 r.
JOJKHBI BHECTH CBOM TMPEJIJIOKEHUS M0 COBEPILIEHCTBOBAHUIO MTPOU3BOJICTBEHHOMN
U yIPaBIECHYECKOU IEATEIIbHOCTH.

10. KoHcuimym Bpaded corjacwicid C JUAarHO30M JI€Yallero Bpaya
T.b. 3apeunoii, nocraBienHbiM nanueHty K.M. CaMcoHOBY.

11. Cnyx06e ympaBieHus mepcoHanoM KommaHuu «MupaTopr» pa3paboTaTh
CUCTEMY CTpaxOBaHUsI OTBETCTBEHHOCTH  KJIIOYEBBIX  CHCUUAIUCTOB U
PYKOBOJUTENEH.

12. PaboTHuKy MHGOPMAITMOHHOTO OT/ENIa co3AaTh 0a3y JMaHHBIX O TEKYIIHX
Y MOTEHIMATbHBIX KJIMEHTAX U MOCTaBIINKAaX KOMIMaHUU «CraMTupy.
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3ananue 6

Curyauuu s 00CyKIeHUA

O3HaKOMBTECH C CHUTyalMEW, ONMPENEIUTE KAKOW W3 HAy4YHBIX IMOJAXOJIO0B K
MEHEUKMEHTY, MpUMeHseTcs pykoBoauTeneM. Kakume U3 1oaxoloB He
npousuttocTpupoBanbl? [IpuBeanTe npumepsl.

1. Komnanus «/lenukarecbl» 3aHMMaeTcs MOCTaBKOM MPOJIYKTOB MUTAHUS B
ExarepunOypr. PykoBonuTens MNOpeAnpUsITHS pemMi OTKPBITh (UMbl Ha
MOCTaBKY NpoAykuuu B ropoaa [lepmp, Tromenb, UensOuHCK.

2. I'pynna CTPaTErnyeCcKoro pa3BUTHUA dbopmupyer MEPEUCHb
aNbTEPHATUBHBIX CTPATETUH pa3BUTHS OCHOBHBIX HAINpaBIECHUN JE€ATEIBbHOCTH
KoMnaHuu «bankam.

3. HeGnaronpusiTHble MOrOJHbIE YCIOBHS, MPUBEAIINE K CHIDKEHHUIO YpPOXKas
36pHOBBIX,  3aCTaBWJIM  MPOU3BOAMUTENEH  XJIEOOMPOAYKTOB  MEPECMOTPETh
NPOrHO3HYIO CUTYalMIO C [ICHAMH Ha 3€PHO U MYKY.

4. Komnanus «PycromnuBo» coOupaeTcsl 3aKiI0OYUTh JOTOBOP Ha MOCTAaBKY
roprouyux cMmecer B Tyly ¢ KOMIIaHUEH, 3aHUMAIOIIEHCs IEPEBO3KOU IPY30B.

5. PyKoBOJICTBO arponpOMBIIIJIEHHON KOMIAHUU «3aKkpoma AJTas» MPUHSIO
pelieHre o aajabHeieM GyHKIMOHUPOBAHUHM Ha OCHOBE MPHUHIUIIA «OT IMOJIS /10
KOHEUYHOTO MOTPEOUTES.

6. Kommanust «JIyrynut» 3aHUMaeTCsi MPEeJAOCTaBICHUEM KOHCAJITHHTOBBIX
yciyr. B dupmy noctynui 3aka3 mno paspadoTke 6usHec-miaHa kade «Pomarnikay.

7. Ha mpubopoctpoutensHoM mpeanpuitun  CMOJIGHCKA  CIIOXKWINCH
HEeOJIaronpuATHbIE OTHOIICHUS MexAy padoTHukamu. OHU BBIPAXKAIOTCS B BHJIE
CUCTEMATHYECKUX KOH(MIMKTOB MEXKIYy PYKOBOJIUTEIEM TMPEANPUATHS |
ucnonHuTesIMU. PaboTHUKAM HeperysaspHO BhHIIUIAYMBANaCh 3apaboTHas IjaTa,
UCIIOJIHUTENIN HE BCErJa PEarupoBajy Ha PaCIOPSIKEHUS U YKa3aHUS TJIABHOTO
UHKEHEpa.

8. Kommnanus «lIlepceit» 3aHMMaeTCs MPEIOCTAaBICHHEM YCIYT: yCTaHOBKOM
pPEKIaMHBIX IIWTOB Ha Kpblmax U (acagax 3AaHUNA, KOCMETHUYECKHM PEMOHTOM
(acanoB ropoJICKUX MOCTPOEK U Ap. MeHemkep oTena KaJpoB peuiaeT npodaemy
noabopa u 00yueHus: pabOTHUKOB.

9. Komnanus «Hopamanus» ocymiecTBisieT BEIOOp HACEIEHHOTO IyHKTa JJIs
CTPOUTENIBCTBA Y3KOCIEUATU3NPOBAHHOTO Mara3uHa B [logMockoBee.

10. Tlpu dopmupoBaHNM HOBOTO KOJUIEKTHBAa (uimana kommaHuu «Des»
PYKOBOAMTENb KaJAPOBOW CIykObI MpU MpreMe Ha paboTy yUMTHIBaJ COLMATbHbBIE
Y TICUXOJIOTUYECKUE ACIIEKTBHI.

11. ITpu oTkpbiTuM HOBOro HampasieHusi pabdotel C.B. Ilonomapes
PYKOBOJICTBOBAJICS U3BECTHBIM BbIpakeHHEM aBUakoHcTpykTopa O.K. AHTOHOBa O
TOM, YTO CHayana HEOOXOJIMMO CHUXAaThb «CEOECTOMMOCTH» MPOAYKIMH 32 CUET
MOBBILLIEHUS €€ KaYeCTBA U TOJBKO IIOTOM — C€0ECTOMMOCTb.
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Kpurepnn n mkana oeHMBaHMs IO OLIEHOYHOMY CPEACTBY
«IPAKTUYECKOE 3aqaHUEN

[IIxayia oueHnBaHUA Kpurepuit onieHuBaHus
(nHTEpBa OAIIIOB)

) [IpakTnueckue 3ajaHus BBIIIOJIHEHBI HA BHICOKOM YPOBHE (IIpaBUJIbHBIE

otBeThl Janbl Ha 90-100% Bormpocos/3amay)

4 [IpakTrueckue 3amaHus BBINOJIHEHBI HA CPEAHEM YPOBHE (TIPaBUIIbHBIC

OTBETHI JaHbBI Ha 75-89% Bompocos/3anaq)

3 [IpakTnueckue 3agaHusl BBIOJIHEHBI Ha HU3KOM YpOBHE (TpaBUJIbHBIE

oTBeThl AaHbl Ha 50-74% Bompocos/3aaay)

2 HpaKTquCKHe 3alaHusl  BBIIIOJIHCHBI Ha HCYAOBJICTBOPUTCIBHOM

ypoBHE (TpaBUJIbHBIE OTBETHI IaHBI MeHee ueM Ha 50%)

5. OneHoOYHbIE CPEACTBA A5 MPOMEKYTOUHON aTTECTALUH
(°x3amen)

1. Bnusinue BHYTpeHHUX (aKTOpOB Ha pa3pabOTKy U  peanu3aluio
yYIPaBICHYECKUX PEIICHUN.

2. Bniusnue BHemHeN cpellbl Ha pa3paboTKy U peaju3aluio yIpaBIeHUECKUX
pELIEHHUI.

3. CBoiicTBa BHEIIHEN Cpeflbl, MPUHUMAaeMble BO BHUMAHUE MPHU pa3paboTKe
YIPaBIECHYECKUX PEUICHUN.

4. Heo0X0IUMOCTh ~ MOJENUPOBAHMS  YNPABIEHYECKUX  PEHICHHH B
COBPEMEHHBIX YCIIOBHSIX.

5. ®opmanuzanus mporecca pa3paboTKU W peanu3aldu  yIpaBICHUYECKUX
pELIEHHUI.

6. TpeboBaHUs K MOJIEIH TIpoliecca pa3padOTKH yIPABICHYSCKUX PEIICHUH.

7. Knaccudukanus Mojaenei nporecca MpUHATHS YIIPABICHYECKUX PEIICHUH.

8. DKcrepTHOE MOJIETMPOBAHUE U OCOOCHHOCTH €T0 MPUMEHEHHSI.

9. lleneBas opueHTAMs YIIPABICHYECKUX PEIICHUM.

10. lleneBbie W TPOIECCOPHBIE TEXHOJOTHH pPa3pabOTKH YIPaBICHUYECKUX
pELICHUN.

11. OcHOBHBIE ¥ BCHOMOTAaTElbHbIE METOAbl AaHAJIN3a YIPABICHUYECKHUX
pELICHUN.

12. Ananu3 anbTepHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PEIICHHM.

13. OcHoBHBIE  TpaBWIa  OOECTICUYCHHS]  COMOCTABUMOCTH  BapHAHTOB
YIIPABJICHYECKUX PEIIEHUMN.

14. TlpuemMbl pa3paboOTKKU U BBIOOpa YNPABICHUYECKUX PEIICHUN B YCIOBHUAX
HEOMpPEAEICHHOCTH U PUCKA.

15. Knaccuduxanus puckos.

16. MeToasl  ympaBiieHWs pUCKAMU TPU TMPUHATANA  YIPABICHUYCCKUX
pELICHUN.

17. YnpaBneHue puckaMu B rOCy1apCTBEHHOM CITyKO0e.
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18. DpdhexTuBHOCTL  YNPABICHUECKUX  PEIICHUH  KaKk  COOTHOIIEHHUE
pe3ynbTarta u 3aTpar.

19. Buasl pyHKIIMOHANBEHON 3 (hEKTUBHOCTH.

20. DkcnepTtHass oueHKa A(P(EKTUBHOCTH MPUHATHIX  YNPABIECHYECKUX
peLIeHUN.

21. MeTo/ibl TpYNIIOBOTO MPUHATHUS PEILICHUN.

22. O11eHKa SKOJIOTHYECKON O€30MacCHOCTU YIIPABIEHYECKUX PEIICHUM.

23. OcoOeHHOCTH pa3palOTKU W peau3aliy YIPaBICHUYECKUX PEIICHUH B
chepe rocy1apCTBEHHOM CITyKOBI.

24. O0ecnieueHre TIporiecca MPUHATHS ONTUMAJIBHBIX  YIPaBICHUYECKUX
peLICHUN.

25. KoHTpoIb peanu3aiuu yrnpaBieHYeCKUX pelieHui.

26. OyHKIIMM M BUABl KOHTPOJIA B Mpollecce pa3pabOoTKU W peann3aluu
yIPaBIEHYECKUX PEIICHUN.

27. Ponp nuIa, NPUHUMAIOIIETO pEUICHHWE, B COBPEMEHHOW CHCTEME
yHpaBlIeHUs] OpraHu3aIunei.

28. MeTo/1bl 5KOHOMUYECKOT'0 0OOCHOBAHUS YIIPABICHUECKUX PEIICHUIA.

29. . UndopmanmonHoe obecrieueHue npoiecca pa3padoTKu yIpaBIeHIECKUX
peLICHUN.

30. D¢ heKTUBHOCTH YIIPABICHUESCKUX PEIICHUI.

31. OcHoBHbIE (aKTOPHI, BIMUSIONINE HA MPOLIECC MPUHATHS YIIPaBICHUECKUX
peLIEHUM.

32. BO3HUKHOBEHHE HAYKH 00 yNpaBIeHYECKUX PEIICHUSX.

33. CBsa3p Hayku 00 yIpaBIEHUYECKHX pEHICHUSX C APYTHMMH HaykaMu 00
yIpaBJICHUU.

34. Knaccudukaiys yrpaBaeHYECKUX PEIICHUM.

35. IlpusHaku knaccuUKauy yIpaBIeHUSCKUX PEIICHUH.

36. ®akTophl, BIUAIONIME HAa KAYECTBO YIPABICHYECKUX PEIICHU.

37. ICTOYHMKH HEONPEAECICHHOCTH B MPOLIECCE MPHUHATUS YIPABICHYECKHUX
pELICHUN.

38. Buasl HeompeneneHHOCTH B TMPOILECCE MPUHATHS YIPaBICHYECKHUX
pELICHUN.

39. Puck B nporiecce NPUHATHS YIIPABICHYECKUX PEIICHUN.

40. Pa3HOBUIHOCTHM PUCKA YIIPABICHYECKUX PELICHUM.

41. Pa3paboTka ynpaBI€HUYECKUX PEIICHUH B YCIOBUAX HEONPEICICHHOCTU U
pucKa.

42. AHanu3 pucka B POLECCE MPUHATUS YIPABIECHYECKUX PELICHUM.

43. @akTophl, BIMUSIONIME HA PUCK B MPOLECCE NPHUHATHS YIPABICHUYECKUX
pELICHUI.

44. Turbl pUCKOB B MPOLIECCE MPUHATHS YIIPABICHUECKAX PEIICHUM.

45. IlpuMeHeHue Hay4HBIX MOAXOJOB K pa3pabOTKe YNPaBICHUECKUX
pELICHUI.

46. IlpuMeHeHHE CHCTEMHOIO MOAXOJa K pa3pabdoTKe YMPaBICHUECKUX
pELIEHUM.
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47. llpuMeHeHHE KOMIUIEKCHOTO MOAXOoAa K pa3paboTKe YNpaBICHUYECKUX
peLIeHUN.

48. [IpuMeHeHrne UHTETPalMOHHOIO MOAX0Aa K pa3padoTKe yNpaBICHYECKUX
peLIeHUN.

49. IlpumeHeHHEe MapKETUHTOBOTO MOAXO0/Aa K pa3pabOTKe YNpaBICHUYECKUX
peLIeHUN.

50. [IpumeHenne GyHKIIMOHAIBHOTO MOAX0Aa K pa3paboTKe yIpaBIeHUECKUX
peLICHUN.

51. [IpumeHeHue IMHAMHUYECKOrO0 MOAXO0Aa K pa3paboTKe YyNpaBIECHUYECKUX
peLICHUN.

52. IlpumeHeHue BOCHPOU3BOJACTBEHHOIO  IMOAXOJa K  pa3paboTke
YIIPABJICHYECKUX PELICHUMN.

53. IlpuMeHeHue MpPOLECCHOro0 NOAXOJa K pa3pabdOTKe YNpaBIEHUYECKUX

peLICHUN.

54. [lpumeHeHue HOPMATHBHOTO MOAXO0/Aa K pa3paboTke YIpaBiIeHUYECKUX
peLICHUN.

55. IlpumeHeHHe KOJIMYECTBEHHOrO MOAX0/Aa K pa3paboTKe yNpaBIEHUECKUX
peLICHUN.

56. Ilpumenenue  aJAMUHHCTPATHBHOTO  MOAXOAa K  pa3paboTke

yIPaBIEHYECKUX PEIICHUN.
57. TlpuMmeHeHre MOBEIEHYECKOTo MOAX0Ja K pa3paboTke yIpaBiIeHUYECKUX

pELIEHHU.

58. IlpumeHeHne CUTYallMOHHOTO MOJX0Ja K pa3paboTKe YNpaBIECHUYECKUX
pELIEHHUI.

59. IlpumeHeHue MNPEAMETHOrO MOAXO0Aa K pa3pabOTKe YIMPaBICHUYECKUX
pELIEHHUI.

60. IIpuHIUIT «4EPHOTO SAIIMKA» CUCTEMHOI0 MOAX0/1a.

61. BaxkHeilume NpuHIMITBI CHCTEMHOTO TTOX0/1a.

62. BnusHue BHEUmIHEH cpeabl Ha MPOUECC MPUHITUS YIPaBICHYECKHUX
pELICHUN.

63. CuTyallMOHHBIM aHAJIN3 KaK OCHOBA CUTYallMOHHOTO MOJAXO0/1a.

64. TexHOoJIOrusl CTPATErM4eCcKOro yIpaBlIeHHUS.

65. OCHOBHBIE COCTABJISAIONINE CUTYAIlMOHHOTO MOX0a.

66. CyIlIHOCTb aHaliM3a YNPaBICHYECKUX PEIICHUN.

67. IIlpuHIUIIBI aHATM3a YIPABICHUYECKUX PELICHUN.

68. OCHOBHbIE PUHIIUIIBI TUATICKTUKH.

69. MeToabl aHanu3a ynpaBiICHUYECKUX PEIICHUM.

70. ITapameTppl aHaIU3a YIIPABICHYECKUX PELICHHM.

71. O6nacTh MPUMEHEHHUS aHATIU3a YIIPABICHUECKUX PEIICHU.

72. OCHOBHbIE BHUJbl CpPaBHEHHU, NPUMEHSIEMbIE NpPU  AHAIU3E
YIIPABICHYECKUX PEIIEHUMN.

73. OcHOBBI (DYHKIIMOHATLHO-CTOUMOCTHOT'O aHaJIN3a.

74. OcHOBHbIE 33724 (YHKIIMOHAIBHO-CTOMMOCTHOT'O aHAJIN3a.

75. OCHOBHBIE MPUHIIUIIBI PYHKIIMOHATIBHO-CTOUMOCTHOTO aHAIN3a.
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76. Oco0eHHOCTH NpoBeAeHUS (QYHKIIMOHAIBHO-CTOUMOCTHOTO aHAJIH3a.

77. Opranu3zaius padbot 1no GyHKIIMOHATEHO-CTOMMOCTHOMY aHAIU3Y.

78. OCHOBHBIE ATaIlbl TPOBEACHUS PYHKIIMOHAIBHO-CTOUMOCTHOTO aHAJIU3A.

79. IIpouecc mpOrHO3UPOBAHUS YIIPABICHYECKUX PEIICHHMN.

80. IIpuHIHUITBI METOIOB IPOTHO3UPOBAHUS YIPABIEHYECKUX PEIICHUN.

81. OcHOBHBIE 3a/1a4¥ IPOTHO3UPOBAHHUS YIIPABICHUYECKUX PEILICHUM.

82. Ommnuue 1mpolecca IUIAHUPOBaHUSA OT MpoLEecca MPOTHO3UPOBAHUS
yHPaBIEHYECKUX

peLICHUN.

83. Llenb NpOrHO3UPOBAHUS YIPABIEHYECKUX PELICHUN.

84. OCHOBHbIE TPUHIIMIIBI HAYYHO-TEXHUUYECKOTO MPOTHO3UPOBAHUS.

85. OcHOBHBIE  HCTOYHMKM  HH(pOpManuuM  JUisi  TPOTHO3UPOBAHUS
yIPaBIEHYECKUX PEIICHUN.

86. Knaccudukaiys OCHOBHBIX METOJIOB MPOrHO3UPOBAHUS YIIPABICHUECKUX
peLICHUN.

87. TexHosnorust NPOrHO3UPOBAHUS YIIPABICHUYECKUX PEIICHUI.

88. Opranu3zaius paboT 1Mo NPOrHO3UPOBAHUIO YIPABICHUECKUX PEIICHHM.

89. IlpuHIMMIBI OpraHu3anuy padoT MO MPOTHO3UPOBAHUIO YIIPABICHUYECKUX
peLICHUN.

90. Peanin3zanus yrnpaBieHYECKUX PEIICHUN B OpraHU3alllu.

91. luknu4deckuii XxapakTep YNpaBICHUS OpraHU3AIUCH.

92. KoMnplOTEpHBIE CUCTEMBI CONTPOBOKACHUS YIIPABIECHYECKUX PEIICHUM.

93. Dramnbl yrpaBJIeHYECKOTO IUKJIA.

94. KoHTpoJib peanu3alyu YIpaBiICHUYECKUX PEIICHUH.

95. OcHoBHasg TpUYMHA HEOOXOJWMOCTH  KOHTPOJII  peaH3aluu
VIIPABJICHYECKUX PEIICHUN.

96. OyHKIMHU KOHTPOJIS peAIM3alMU yIIPABICHYECKUX PEIICHUMN.

97. Db (}eKTUBHOCTH KOHTPOJIS pealU3alliy YIIPaBICHYSCKUX PEIICHHM.

98.  OCHOBHBIE  COCTAaBISIIOIIME  CHCTEMBbl  KOHTPOJS  peallh3aluu
YIIPABIICHYECKUX PEIICHUMN.

99. IlpenBapuTenbHbIi U TEKYIIUN KOHTPOJIb peaau3aliy yIpaBICHYECKHUX
pELICHUN.

100. 3akmrounTenbHBIA KOHTPOIb PEATU3ALINM YIIPABICHUYECKUX PEIICHUN.

Kpurepun n mkana oieHMBaHUs K MPOMEKYTOYHOM aTTECTALIMU
«IK3aMEH

HamuonansHas mkaia XapaKTepI/ICTI/IKa 3HAHUSA IpEeIAMETa 1 OTBETOB

OoTINYHO (5)

CryneHT riay0OKO M B HOJHOM O0O0BEME BIAEET MPOTrPaMMHBIM
MaTepuaiaoM. ['paMOTHO, MCYEPIBIBAIOIIE U JIOTMYHO €r0 M3Jaraer B
YCTHOM WK nuckMeHHO# ¢opme. [Ipu 5TOM 3HaeT peKOMEHJOBaHHYIO
JUTEPATYpPy, NPOSBISAET TBOPUECKUN MOAXO] B OTBETAX Ha BOIPOCHI U
NpPaBUIBHO OOOCHOBBIBACT MPHUHSATHIE PpEIIEHHs, XOPOIIO BIaJeeT
YMEHHUSMHU M HaBbIKAMU IIPU BBIIIOJHEHUU MPAKTHUECKUX 33/au.

xopoto (4)

CryneHT 3HaeT NpOrpaMMHBIM Marepuan, I'paMOTHO U IO CYTH
u3jaraeT ero B YCTHOM WJIM TNHCBMEHHOH ¢opme, HOmmycKas
HE3HAUUTEIBHBIE HETOYHOCTH B YTBEPXKJICHHMSX, TPAKTOBKAX,
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OMNPCACIICHUAX U KaTCropudax HJIKM HC3HAYUTCIIBHOC KOJIHNYCCTBO
OIIHOOK. HpI/I O9TOM BJIaCCT HCO6XOZ[I/IMBIMI/I YMCHUSAMHU U HABBIKAMU
ITPU BBIITOJHCHHHU IMPAKTHUYCCKUX 3a4a4.

YAOBJIETBOPUTENHHO (3)

CryzneHT 3HaeT TOJBKO OCHOBHOM IPOrpaMMHBIM  Marepuall,
JIOMTyCKAaeT HETOYHOCTH, HEJOCTaTOYHO 4ETKHe  (OPMYIHPOBKH,
HETIOC/ICIOBAaTeIFHOCTh B OTBETaX, H3JIAraeMbIX B YCTHOH WiH
nucbMeHHOM ¢opme. Ilpu 3TOM HEIOCTAaTOYHO BIA/JEET YMEHUSMHU H
HaBbIKaMU IIPU BBIIIOJIHEHUH NpakThyeckux 3aaad. Jlomyckaer 1o 30%
OIMOOK B M3JIaraeMbIX OTBETAX.

HC YAOBJICTBOPUTCIBHO

(2)

CryzneHT He 3HaeT 3HAUYUTEIbHOW YacTH IMPOrpPaMMHOI0 MaTepuala.
[Ipu 3TOM HOMycKaeT NpUHIMIHAIbHbIE OIUOKY B JOKa3aTEIbCTBAX, B
TPAaKTOBKE IIOHATUA M KATETOPHM, NPOSABISIET HU3KYK KYJIBTYpPY
3HaHUM, HE BIJAJEET OCHOBHBIMM YMEHHMSIMHM U HAaBBIKAMU IIpU
BBINIOJTHEHUH MPAKTUYEeCKUX 3a1a4. CTyJIeHT OTKa3bIBaeTCs OT OTBETOB

Ha JOMOJIHUTCIIBHBIC BOIIPOCHI

6. Oco0eHHOCTH OpraHu3anuy 00y4eHus JJIsl JHI ¢ OTPAHUYEHHbIMH
BO3MOKHOCTSIMHU 3/I0POBbSI H MHBAJIHN/I0OB

[Ipu HeoOxomuMocTu pabouasi mporpamMma y4eOHOM TUCIHUIUIMHBI MOYKET
OBITH aJlaITHPOBAHA JIJIsI O0OECIeueHUss 00Pa30BaTEILHOIO MPOIECCa WHBAIHUIOB U
JIMIl C OTPAHUYEHHBIMU BO3MOXKHOCTSMU 3/I0POBbS, B TOM YHCJIE C MPUMEHEHUEM
AJIEKTPOHHOTO O0YUYEHHUSI ¥ TUCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOTHIA.

Jlns aToro Tpedyercs 3asBIICHHE CTYJICHTa (€ro 3aKOHHOTO TPEJICTaBUTEIS)
U 3aKII0YEHHE TICUXO0JIoro-mMeauko-nenarorndeckoir komuccuu (IIMIIK). B
clydyae HEOOXOAUMOCTH OOydYalomuMCs €3 4YHCJIa JHUI ¢ OrPaHHYCHHBIMH
BO3MOKHOCTSIMH 3JI0pOBbsI (110 3asBJICHUIO OOydYalolmerocs), a s HHBaJIUIOB
TakK)kK€ B COOTBETCTBUH C WHIWBHAYaJbHON MPOrpaMMON peadbIMTaIlii HHBATUIA
MOTYT TpeajiaraTbcsl CIeayIONe BapUaHThl BOCIPUATHS y4eOHOW nHpOopMaIiu ¢
Y4€TOM MX WHIUBUAYAIBHBIX ICUXO(PU3UIECKIX 0COOCHHOCTEH:

— CO37aHHWE TEKCTOBOM BEPCHH JIFOOOT0 HETEKCTOBOTO KOHTEHTA ISl €ro
BO3MOXKHOTO IIpeoOpa3oBaHMUsl B allbTepHATHBHBIE (OpPMBI, yAOOHBIC IS
Pa3IMYHBIX MOJIH30BaTENCH;

— CO3/IaHUE KOHTEHTA, KOTOPHIM MOKHO MPEACTABUTh B Pa3IMYHBIX BHIAX
0e3 TOTepW  JAaHHBIX WM  CTPYKTYPBI, MPEIYCMOTPETh  BO3MOXKHOCTH
MacITaOupOBaHUS TEKCTa M M300paKCHHUM O€3 IMOTEepH KadecTBa, MPeIyCMOTPETh
JIOCTYITHOCTh YNPABJICHUS KOHTEHTOM C KJIaBUATYyPHhI;

— CO37IaHUE BO3MOYKHOCTEH JJIs1 00yJarolnXcsl BOCIPUHUMATD OJIHY U Ty Ke
nHpopManuioO0 W3 pa3HbIX HCTOYHHUKOB, HAIpUMEp, TaK, dYTOOBI JIMIIAa C
HapyIICHUSIMH CITyXa TMOJyYald WH(GOPMAIIUI0 BHU3YaJIbHO, C HapYIICHUSAMHU
3peHUS — ayIHATBHO;

— TPUMEHEHHE IPOTPAMMHBIX CPEJCTB, O0ECIEUYMBAIOIIUX BO3MOXKHOCTH
OCBOCHUSI HaBBIKOB U YMEHHM, (POPMUPYEMBIX TUCHUIUIMHOW (MOIyJIEM), 3a CUET
aJbTePHATUBHBIX CIIOCOOOB, B TOM 4YHCIIE BHUPTyalIbHBIX JlabopaTtopuii u
CUMYJISIITMOHHBIX TEXHOJIOTHIA;
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— OpUMEHEHHE AIEKTPOHHOTO oOy4eHus, JUCTAaHIMOHHBIX
o0pa3oBaTeNbHBIX TEXHOJOTMU JUIsl Tepenadyd HMHQPOpMalMH, OpraHu3aluu
paznuuHbIX (OPM HHTEPAKTUBHOM KOHTAKTHOM paboThl 0Oydwaroumierocs c
MpernojaBaTeieM, B TOM 4HClIe BeOMHAPOB, KOTOPbIE MOTYT OBITh HMCIIOJIb30BAHbBI
JUISL TIPOBEACHUSI BUPTYAJbHBIX JEKIHMA C BO3MOXKHOCTBHIO B3aUMOJEHCTBUS BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO 00Yy4Y€HUsl, MPOBEJEHUS CEMHUHAPOB, BHICTYIICHUS C
JOKJIaJaMM M  3allUThl  BBIIOJIHEHHBIX pabOT, MPOBEIECHUS TPEHUHIOB,
OpraHu3aluy KOJUIEKTUBHOMN paboThI;

— npUMEHEHHE AIEKTPOHHOTO oOyueHus, JTUCTAHIIMOHHBIX
oOpa3oBaTelIbHBIX TEXHOJIOTMM i  opraHu3audd  QopM  TEKyLero Hu
IPOMEXYTOYHOTO KOHTPOJIS;

— yBEJIMYEHUE MPOAOHKUTEIBHOCTH Ca4l 00yYarolIuMCsi UHBAJIUJOM WU
JUIOM C OIrPAaHUYEHHBIMH BO3MOXHOCTSIMU 3/0POBbsl (DOPM MPOMEKYTOUHOM
aTTeCTallMM MO OTHOUIEHUIO K YCTAaHOBJICHHOU MPOJOKUTENbHOCTH X CAAUH:

— MPOJOJDKUTENBHOCTh CAAaud 3a4éTa WIM JK3aMeHa, IPOBOAMMOrO B
nucbMeHHO# ¢opme, — He Oonee ueM Ha 90 MUHYT;

— MPOJIOJKUTETBHOCTD TOJITOTOBKU 00YyYaloIerocs K OTBETY Ha 3a4€Te WiIn
sK3aMeHe, TPOBOJAMMOM B YCTHOU dopme, — He Oosee ueM Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUICHUS 00yYaroIerocs MpH 3aluTe KypcoBOu
paboThl — HEe OoJiee ueM Ha 15 MUHYT.

JIucT n3MeHeHUuH U JO0MOJIHEH I

Ne Bunnl normonnennii u Jara u HOMep MpOTOKOJIa IMoamnuce

/1 U3MEHEHUH 3acenanus Kadeapol (c pacuudpoBKoOi)

(xadenp), Ha KOTOpOM ObUTH |  3aBeAYIOIIETO Kadempoid
PacCMOTPEHBI U 0JI00peHBbI | (3aBeAyrOmuX KadeapaMu)
WU3MEHCHHS U JIOTIOJTHEHUS
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