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CTpykTypa u coepkaHue TUCUUILTHHBI

1. esn 1 320244 AMCHUILVIMHBI, €€ MeCTO B y4eOHOM mpouecce

Henbro ocBOeHUS] AUCHUILIMHBI SBISIETCS (DOPMUPOBAHHUE Y CTYACHTOB
HEOOXOJIMMBIX KOMIIETEHLIMH, MO3BOJIAIOIIMX HAa OCHOBE M3YYEHHS CYIIHOCTU U
METO/IOB MPEAMETHOU 00JIACTH TUCUUIIIIMHBI, OCBOUTH HABBIKU 10 (HOPMHUPOBAHUIO
M opraHu3auuyd (yHKIHMOHUPOBAHUS CUCTEM MEHEPKMEHTa IepcoHaia B
OpraHu3alusax, IAaHUPOBAHUIO KaJpOBOM pabOThI, YNPABICHUIO NEPCOHAIOM H
€ro pa3BUTHUEM.

3amauu IUCHMILIMHBI:

- U3yYUTh HAYYHbIE OCHOBBI YIIPABJIECHUS [IEPCOHAJIOM OpraHU3aluu;

- oOyuutbcs ¢dopmam, MeToAaM M TIpaBujaM paboThl € TEPCOHAIOM
YUpEXKICHUM, Opranu3anuii u Gupm;

- chopMHUpOBaTH HOBOE€ MBIIJIEHHUE B  OTHOUICHUH  MPHUHIUIIOB
(dopMHUpOBaHUST U HCHOJB30BAHMS TIEPCOHAJA OpraHU3alMHU JIIOO0H (QOpMBI
COOCTBEHHOCTH U MEXaHH3Ma yIPaBIICHUS UM;

- OBJIaJIETh CUCTEMHBIM MTOAXOJ0M K YIIPABJICHHUIO IEPCOHAIIOM;

- OBJAJETh HAaBbIKAMM aHaAJIM3a KAaJpPOBOM CUTyallMH, MpPOLEcca TEKY4YECTH,
orOopa, moabopa, ajanTalyd, OLICHKH, AaTTeCTallud, MOTUBALlUM, Pa3BUTHS,
OLICHKHU M BBICBOOOXKICHHS TIEPCOHAA;

- U3YYUTh COBPEMEHHbBIE TEXHOJIOTUH KaJAPOBOI padOTHI;

- OBJIAJIETh METOJAMHU CTPATErMYECKOro YNPABICHUS MEPCOHAJIOM B
3aBUCUMOCTH OT ()OpM COOCTBEHHOCTH Ha CPEJICTBA IIPOU3BOJICTBA;

- Hay4MTbCsl pa3pabaThiBaTh OOOCHOBAHHBIE pEIIEHUS TI0 BOIPOCAM
yIpaBJIEHUS IEPCOHATIOM.

2. Mecto mucuuiuinebl B ctpykrype OOII BO

Jucnumraa « MeHeHKMEHT TMepcoHajaa» BXOJHWT B 4acTh, (HOPMUPYEMYIO
y4aCTHUKaMU 00pa30BaTENIbHBIX OTHOIICHUN yd4eOHOIro IUIaHa I10 HAIMPaBICHHUIO
noarotoBku  38.03.02 MenemkMeHT, npopuiab MOATOTOBKUA «MEHEIKMEHT
OpraHU3aIun.

N3ydenne kxypca «MeEHEIKMEHT TepcoHama» Oa3upyeTcs Ha 3HAHUAX,
YMEHHSIX W HaBbIKaX, COOPMHUPOBAHHBIX y CTYACHTOB B IPOIECCE MPETOIaBaHuUs
OOIICHAYYHBIX, DSKOHOMHYCCKMX H YHOpaBiICHYCCKHX auchuIuimH. (Ocoboe
3HAYCHHE JIJIT YCBOCHUS Kypca MMEIOT BBIPA0OTaHHBIC Yy CTYJIEHTa CIIOCOOHOCTH K
CaMOCTOSITEILHOMY  YCBOGHHMIO  OpPHUTHHAJIBHOTO  MaTepuaja Ha  OCHOBE
CUCTEMAaTH3WPOBAHHOTO 3HAHWS U JIMYHOTO OIBITa. B 3TOH CBs3u cliemyer
MOAYECPKHYTh 3HAYMMOCTh M3YYCHUS TaKUX JUCIHUIUIMH KaK MCEHEIKMEHT,
aIMUHHACTPATHUBHBIM MEHEDKMEHT, TalM-MCHEIKMEHT W YIIpaBJICHHEC JIeIOBOM
KapbepoH, TNCUXOJOTHS JWYHOCTA W TPYMIbI, COIUAIbHBIE KOMMYHHKAIIUA B
npodeCcCHOHAIbHOMN AEATEIBHOCTH.

SBnsgercss OCHOBOM JUISi M3YYCHHUS CISAYIONIUX JUCIUIUIMH: METOIbI
MPUHATHS YIPABICHUYCCKUX PEIICHUH, KOPIOpAaTHBHAS KYJbTypa W COIHAIbHAs
OTBETCTBEHHOCTb, YIIPABJICHUE KAYECTBOM, MOTHBAITHOHHBII MEHE[PKMEHT,
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N3yuenne nucuumminabl «MeHeKMEHT TIEPCOHAIa» MO3BOJsIET 00y4yaeMbIM
MOATOTOBUTBCS K Oyaymied mnpodecCHOHaIbHOM JIEeATEIbHOCTH, OBJIAAETh
MPAaKTUYECKUMH ¥ TEOPETUYECKUMU 3HAHUSIMHU, HEOOXOJUMBIMU Kak TMpHU
MPOXOXKICHUU BCEX BUIOB IPAKTUKHU, TAK U MPHU JAJbHEHIIEN CaMOCTOSATEIbHOU
paboTe no npouIto.

3. TpeGoBaHuUs K pe3yJbTaTaM OCBOECHHS COAEPKAHUS TUCIHIIMHBI

Kon u MNHaukaTopsl JOCTHKEHUN IlepedeHb IIIAHUPYEMBIX PE3YNILTATOB
HauMEHOBaHUE KOMIIETEHIINH (I10
KOMIIETEHIIUU peann3yeMol TUCHHUIIIINHE)
YK-3. Criocoben YK-3.1. Onpenensier cBOrO 3uame:
OCYIIECTBIISTh pOJIb B KOMaH/IE, UCXOS U3 - pOJIM U MECTO MEHeIXepa IO MepCoHaly B
coLMaiIbHOE CTpaTeruu COTPYJHUYECTBA | COBPEMEHHOW OpTraHU3allny;
B3aMMOJICHCTBHE U JUTS TOCTHYKEHUS - (DYHKIMU ¥ 33]]a4¥ MEHEIKepa 1o MepCcoHaIy
peann3oBbIBaTh ITOCTaBJICHHOH IIeTTH B COBPEMEHHON OpTraHU3aIlNY;
CBOIO POJIb B - OCHOBHbIE NPHEMBI M HOPMBI COIMAIBHOTO
KOMaH/Ie B3aUMOICHCTBHS,
- TEXHOJIOTMH MEXJIMYHOCTHOW U TPyNIIOBOM
KOMMYHHKAIIAU B I€JIOBOM B3aUMO/ICHCTBHH.
Ymemns:
- OTpEAENsATh W PEATM30BHIBATH CBOIO POJIb B
KOMaHJg, UCXOZS u3 CTpaTeruu
COTPYIHUYECTBA TULSt JOCTHKCHHS
MTOCTaBJICHHOM LIETH;
- YCTaHABJIMBaTh U NOJICPKUBATH KOHTAKTBHI,
obecrieuynBaOIMe  yCHEMHYI0  paboTy B
KOJUIEKTHUBE;
- TIPUMEHSTh OCHOBHBIE METOIBI W HOPMBI
COLIMAIBHOTO B3aHMOJCHCTBUS JUIS
peanu3aluyd CBOEM pOaM W B3aUMOJICHCTBUSA
BHYTpPH KOMaH/JIBI.
Baaoemuv:
- METOJaMH U NpuéMaMu OpraHu3aluu paboThI
B KOMaHJE;
- HaBBIKAMHM  HaJIaXXUBaHHS CHUCTEMBI
3¢ (HeKTUBHBIX YIPaBIECHIECKUX
KOMMYHUKALIHA;
- TEXHOJIOTHEH OpraHu3aly padoThl B IPYIIIE;
- TMpOCTEHIIMMH METOJaMH H IpUEMaMHU
COLMAIBHOIO B3aMMOACHCTBUSA M DPAaOOTHL B
KOMaHJie
IK-1. Crocoben | IIK-1.2. Opranusyer 3namo:
HCIOJIb30BaTh KOMaHJHOE B3aMMOJIEICTBUE | - OPraHU3alUOHHYIO CTPYKTYpY  CIYXKOBbI
TEOPETHUECKUE JUTS peILeHUs YIIPaBIEHUS IEPCOHAIOM;
TOJIOXKEHUS YIPaBICHYECKUX 3a]1a4 10 - o01IMe MPUHLIMIBI YIPABICHUS IEPCOHATIOM;
MEHEDKMEHTa Ul | YIPABICHUIO IEPCOHATIOM U | - IPUHLMIIBI OPraHU3allK KaApOBOi paboThI;
perieHus MIPOBOAMT ayJJUT - METOABl aHaJIM3a PBIHKA TPyJAa, UCTOUYHUKU
YIPaBIEHUECKUX YEJI0OBEYECKUX PECYPCOB, MIPUBJICYEHUS MIepCcoHaIa, poLEeaypy
3aJa4 ONEpPaTHBHOIO | OPraHU3yeT U IPOBOJIUT mporecca OTOOpa NepcoHalla, HPUHLIUIBI
U CTPaTETMYECKOro | MEPONPUATHUS IO OLICHKE noaodopa u paccTaHOBKHU nepcoHaina
Xapakrepa, repcoHaa OpraHH3alNy;
obecrieunBaTh - METOJBl, MpOLETYypy IPOBEIACHHS IETOBON
s dexTHBHOE OILICHKH u aTTecTaluu repcoHana
PYKOBOJICTBO OpraHH3alnu;




TPYIOBBIM
KOJUIEKTUBOM Ha
OCHOBE TeOpUu
MOTHUBALINH,

JIMACPCTBA U BJIaCTU

- METO/IbI, TIPOIIEAYPY OPTaHU3alUN O0YUCHUS,
ajanTalid U  CTAXUPOBKH  IIEPCOHANIA,
yIpaBJICHUS ero npodeccHoHaTEHON
Kapbepou;

- 0coOeHHOCTH (OPMHUPOBAHMS BIACTH B
OpraHM3aIlNY;

- CUCTEMBI, MCTOJbI q)OpMI)I MaTCpUAJIbHOI'O
N HEMATCPUAJIbHOI'O CTUMYJIMPOBAHUA TPpyda
nepcoHaa,

- TPUHLHUIBL HAYYHOW OpraHu3alyu Tpyaa,
CHCTEMBI OTUIaThI TPy/ia epcoHaa

Ymemns:

- BBITIOJIHATH aHaJIn3 PbIHKa Tpyaa,
OpraHW30BaTh MOUCK, MPUBJICUCHUE, TIOI00D U
paccTaHOBKY MEPCOHANIA OpPTraHHU3allnHY;

- OpTraHU30BaTh U MPOBECTHU JICITIOBYIO OLICHKY U
aTTECTaIMIO MIePCOHAIa OpTraHU3alNH;

- BBITIOJTHUTH paGOTBI 10 OopraHuvs3anuvun
o0yJeHwUS, azarnTain " CTaXKUPOBKE
nepcoHaia, YIpaBJICHHUIO ero
po(heCCUOHAIBHON Kapbepow;

- BBIIIOJHUTH PaOOTHI 1O OpraHU3AINH TPY.a
nepcoHana, pa3paboTKe CHUCTEMbI —OIUIATHI
TpyJa nepcoHaina

- pa3pabarhiBaTh KOHIICTIIVIO YIPaBJICHUS
MEPCOHAIOM, KaJIPOBYIO MOJUTUKY, CTPATETHIO
VIpaBJICHUS TEPCOHATIOM OpraHu3alid B
COOTBETCTBHU CO CTparerueil opraHu3aiud U
BJaJIeTh  HaBBIKAMH WX  BHEAPEHHUS U
peanu3anuy;

- TOJIb30BAThCSI COBPEMEHHBIMH METOIaMU
OpraHu3alvy, AaKTUBU3allM{, MOTHBAllUH U
KOHTPOJISI pa0OTHI TOAYHHEHHBIX;

- cO3J1aBaTh OnarompusITHBINA
MICUXOJIOTHYECKUN KIIMMAT B KOJUICKTUBE.
Bnaoemov:

- HaBBIKAMU TIPOBEJICHUS aHalK3a pbIHKA
TpyJa, OpraHW3aluKi ITOWCKA, TMPHUBIICUYCHHUS,
nogdopa M PACCTAaHOBKM  MEpCOHANA
OpraHu3allvu;

- TEXHOJIOTHEW OpraHu3allMd ¥ MPOBEACHUS
JICTIOBOM OILICHKM M AaTTecTallid IepCOHaa
OpraHu3alvu;

- METOJaMH  OpraHuzanud  OOydYeHHS,
aJanTalid W CTAXHUPOBKH  IEPCOHAA,
yIpaBJICHUSI ero npodecCHOHATEHON
Kapbepoii;

- METOJIaMHU U NIPUEMaMHU OpTraHU3aIU PadOTHI
B KOMaH/IC;

- MeTogaMH ©  TpuéMaMd  COIUATLHOTO
B3aUMOJICUCTBHS U PabOTHI B KOMAH/IC




4. CTpyKTYypa " coepkaHue JUCHUILIUHbI

4.1. O0beM y4eOHO# JUCHUIUIMHBI U BUIbI Y4e0HOH padoThl

O0bem yacoB (3a4. ef1.)
. Ounas OuHo- 3aouHas
Buj yueOHoii paboTbl
dpopma 3a04Has dpopma
dpopma
O0beM yueOHOI TCHUIIIHHBI (BCEro) 144 144 -
(4 3a4. en) (4 3a4. en)
Oo0s3aTeibHAsA ayAUTOPHAs y4yeOHasi HArpy3kKa 72 36 -
AUCHUILINHBI (BCET0)
B TOM 4YHcJIe:
Jlexruu 36 18 -
CeMUHApCKUE 3aHATHS - -
[TpakTHdeckue 3aHsATHS 36 18
JlabopaTopHbIie pabOTHI -
KypcoBas paboTa (KypcoBoi IpOEKT) - - -
Hpyrue  GopMbl W  METOABI  OpTaHHU3AIHH -
00pa3oBaTeIbLHOTO mporecca (pacuetHo-
rpadguveckue padboThl, MHANBUIYAJTbHbBIC 3aIaHUS U
T.11.)
CamocrosiTejibHasi paboTa cTy/leHTa (Bcero) 72 108 -
dopma arTecTaluu 3a4€T ¢ 3a4€T C -
OILICHKOH OILIEHKOH

4.2. Conep:kaHue pa3aejioB IMCUUIIMHBI

Tema. 1. MeHeI:KMEHT MepCcoOHAJIA: 1eJU U 3224 Kypca

[IpenmeTr MeHemXKMEHTa IepcoHana. BHEWHSAs uW BHYTPEHHSS Cpena,
OKa3bIBAIOIME BIWSIHUE HA YIpPaBICHUE MNEepCOHAIOM. KoHIENnuuu ynpaBiieHUS
nepcoHanoMm. OpraHuzalus Kak COUHUAIbHBIM HMHCTUTYT U OOBEKT YHpPaBICHUS.
Kpartkast xapakrepuctuka mpoOJieM YIpaBieHHS TNEPCOHAJIOM B COBPEMEHHOMU
OpraHu3aIyu.

Tema 2. Ilepconan u TPy10BO#l MOTEHIUAJ OPraHU3ALUU

[IpoekTupoBaHue CTPYKTYypbl OpPraHU3alvMd M CTPYKTYpbl IE€pCOHANA.
Tpynosoit MOTEeHIMan pabOTHUKA W METOJbl €ro wusMepeHus. Mopenb
koMmriereHinii. @dopmupoBanne TpeOOBaHMKA K TNPUHAMAEMOMY Ha paboTy
COTPYAHUKY. POJIb OJKHOCTHOW MHCTPYKIHMM B 3TOM Ipouecce. OmnpeneneHue
KIIIOYEBBIX JOJDKHOCTEW W  IUIAHUPOBAHUE WX 3aHATUS, OCBOOOXKIICHMS.
BuyTpenHure mnpuuMHBl W BHEWIHHUE (PAKTOPhl HM3MEHEHHS TNOTPeOHOCTH
OpraHu3alyy B COTPYJAHUKAX. YTPABICHUE YUCICHHOCTBIO U COCTABOM KaJpOB Ha
npeanpusituu.  I[lpobGiiema  oNTHUMHU3ALUMU  YHUCJIEHHOCTH  COTPYAHUKOB B
COBpEMEHHOW  opraHuzaiuu. [IpoGnemMbl  perynupoBaHUs  YHUCJIEHHOCTH
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pabOTHUKOB B Pa3IMYHBIX (IO pa3Mepy, CTPYKTYpe, XapakTepy AesTEIbHOCTH)
opraHu3auusax. OKOHOMHUKO-IIPABOBBIE AaCIEKThl  BBICBOOOXKIEHHUS  KaJpOB.
VYopaBneHue MEPCOHATIOM B  YCIOBHSX PECTPYKTypH3alUU  OpraHU3aluu.
Hcnonb3oBanue ruOKux (OpM 3aHATOCTH B OpPraHU3alMM KaK peakuus Ha
M3MEHEHHE MOTPEOHOCTHU B TPYIE.

Tema 3. Cucrema ynpasiieHUs NEPCOHAJIOM OpraHu3auuu. PyHKUUM
KA/IPOBOM CJIY:KOBI.

OpraHu3aioHHas CTPYKTypa YIpaBJi€HHUS MEPCOHAIOM Ha MPEANPHUATHH.
OO61ast xapakTepUCTUKa OpraHu3aluy KaJpoBou citykObl ipeanpudatus. OyHkuuu
KagpoBoil ciykObl B opranuzauuu. Cmyx0a ynpasieHus nepcoHanom. Otaen
KaJpoB M €ro (PyHKIUU B CHCTEME YNPaBICHUSA MEPCOHAIOM B OpraHU3ALIMH.
[IpodeccronanbHo-KBaNM(PUKATMOHHBIE TPEOOBAHUS K CHEIMAIMCTAM IO KaJipaMm.
Opranuzanus JAeOoNpOoU3BOJCTBA, Y4€Ta, OTYETHOCTU B KAJPOBBIX CIIyXO0ax.
JomxHocTHas wuHCTpyKuusa. KpanudukanroHnHas kapTa, KapTa KOMIIETEHLIUU.
OObsiBieHHEe O BakaHCUM. TpynoBas KHUXKKA. TpymoBble KOHTPAKThI, JOTOBOPA,
corjameHus. 3akiIlOYeHUe TPYJOBBIX COTJANICHUH B COBPEMEHHBIX YCIOBHSX.
dopmanbHbie 1 HeOopMallbHbIE TPYOBBIE coriamienus. Kogekc 3akoHOB 0 Tpyje,
€ro 3Ha4YeHHue JJIs YIPaBICHUS EPCOHATIOM.

Tema 4. Crparerusi ¥ NOJUTHKA YIHPaBJeHUS TMEPCOHAIOM
OpraHu3alumn [TpuHIMOBI yOpaBlieHUs TMEPCOHANOM. MeTobl ynpaBieHUs
nepcoHajgoM M ux kinaccuduxamus. KanpoBas ctparerusi U KajapoBasi MOJUTUKA U
UX B3aUMOCBSI3b CO CTpaTeruel pa3BUTUS OpraHu3anuu (TIpeanpusThs).
OpraHu3aiioHHas KyJbTypa.

Tema 5. IlnanupoBaHue U HAM MEPCOHAJIA

MapkeTunr nepcoHana. IIpoekTupoBaHHE CTPYKTYypbl OpraHu3alud U
pabouux mecT B Hel. MccnenoBanne BHENIHEH U BHYTPEHHEH Cpelbl OpraHu3allvu.
HccnenoBanue peIHKa Tpyaa.

dopmupoBaHue TpeOOBaHUN K MPUHUMAEMOMY Ha padOTy COTPYIIHUKY.
Ponp OMKHOCTHOM HHCTPYKIUST B 3TOM mpouecce. OmnpenesieHHe KIIOUYeBbIX
JIOJKHOCTEH ¥ TUTAHUPOBAHUE UX 3aHATHS, OCBOOOXKACHN. BHYTpeHHIE TPUUNHBI
¥ BHEIIHWE (DAKTOPHl M3MEHEHUS MOTPEOHOCTH OpPTaHU3AIMH B COTPYIHHUKAX.
Kanposoe mnanupoBanue. Meroasl moadopa u orOopa nepcoHana. YMOpaBieHUE
YUCJIEHHOCThIO U COCTAaBOM KaApoB Ha npeanpustuu. [Ipobiema ontumMuzanuu
YUCJIEHHOCTU  COTPYJHUKOB B  COBpEMEHHOW opraHuzauuu. IIpoOraembl
pEryJIMpOBaHUS YUCIEHHOCTU paOOTHUKOB B Pa3IMYHBIX (110 pa3Mepy, CTPYKTYpE,
XapakTepy JeSTeNIbHOCTH) OpraHu3alnusix. OKOHOMHUKO-TIPABOBBIE  aCHEKThI
BBICBOOOXKICHUS KaJpOB. YnpasneHue EepPCOHATIOM B YCIOBUSAX
pecTpyKTypu3aluuu opraHuzanuu. lMcnonb3oBaHue ruOkux ¢GopM 3aHSITOCTH B
OpraHu3alMy KaK peakius Ha U3MEHEHUE MOTPEOHOCTH B TPY/IE.

[IpoOnembl Haiima Ha paboty. Crneuuduueckue 0OCOOEHHOCTH Moa00pa
KaJIpOB B pa3Hble opraHuzanuu (0aHKW, TPAHCIOPTHBIC MPEANPUITUSL, OXPAHHBIE
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CTPYKTYpBI, Toccilyx0a, yueOHble 3aBe/ieHUsl U T.1.). [[puMeHeHne TecTupoBaHUs
pU 0TOOpE NEPCOHaja B COBPEMEHHYIO OPTaHU3aLHUIO.

Tema 6. PaGoTa ¢ nepconajioM nmocje Haiima

BBenenue B 1omkHOCTh. McnbITaTENbHBIN CPOK. Aantaius nepcoHana u eé
Buibl. OnieHka 3(hPEeKTUBHOCTHU Tpoliecca MOUCKa U Mo00pa KaapoB. AmanTarus
IepcoHanIa. Onpenenenue MOTPEOHOCTH B TOBBILIEHUU KBaTU(PUKALINU
IepcoHana.
VYnpaBnenue TeKydecTbio KajapoB. [IpaBoBbie OCHOBBI COKpallleHUs (YBOJIbHEHHS)
nepcoHana.

Tema 7. O0Oy4yeHne u pa3BUTHE MEPCOHAJIA

OO6yuenue nepconana. Konuenuuu o0yuenus: nepconana. Llenu oOyuenus ¢
TOYKW 3peHus paboromarenss u paboTrHuka. BuemHee u BHyTpudHUPMEHHOE
oOyuenue. Buasl u ¢popmbl 00yuenus. OOydeHre Ha paboyeM MECTE M BHE €ro.
PazButue mnepconana. IlpodeccuonanbHoe pazsutue. IloBbllieHHME KaapoB.
BocrtpeboBaHHOCTh pe3ynbTaToB 0OydeHHs. bromxerupoBaHue pacxojoB Ha
pasButue nepconana. Onenka 3 PeKkTUBHOCTH 00yUEHUS

Tema 8. CoBpemeHHbIe MPO0JIeMbI PA3BUTHS MEPCOHAJIA B OPraHU3alUM

Pa3BuTne mnepconana kak HeoOXoaumas TMPEANOChUIKA BBDKUBAHUS U
paszButHs opranmzanuu. OOyuenue Ha pabouem mecte. OOyueHue mepcoHasa
CTOPOHHMMH opranu3anusimMu.  CucreMa HENPEphIBHOTO OO0yuYeHHUs KaJpoB
rocciyxamux. [IpodeccrnonanpsHoe o0yueHne paOOTHHUKOB: MOJATOTOBKAa HOBUUKOB
U nepeodydyeHne padoranmux crnenuanuctoB. OO0ydeHne u MoAroToBKa pe3epna
Ha 3aMElICHUE BAKAHTHBIX pabouux mecT. [loAroToBka pesepBa pyKOBOIUTENECH.
YnpagiieHrEe KOMIETCHINEN.

Tema 9. JlenoBas kapbepa

Buner u mozmenn kapeepbl. J[BMKylmiMe MOTHBBI M 3THKA Kapbephl.
BryTtpennuit peiHOK Tpyaa. Buyrpudupmennoe nemwkenne kaapoB. OOBEKTHBHbBIC
U CyOBEKTHBHBIC MPUYUHBI BHYTPUDPHUPMEHHON MOOMIBHOCTH KaJpoB. J[BIkeHHe
KaJpoOB IO BEPTHUKAJIM U TOPU3OHTAIM B OpPraHU3allMOHHOM uepapxuu. Portanus
KaJpoB B OpraHusanuu. TpynoBas Kapbepa: €€ pa3BUTHE, IUIAHUPOBAHMUE.
CoBMmelnieHne WHIUBUAYAIBHOTO U OPTraHU3allMOHHOIO IUIAHUPOBAHUS TPYAOBOM
Kapbepbl. KapbepHbIil pOCT B pa3iMYHBIX OpraHu3alusax (Mmanible, CpeIaHUE,
KpYIIHbIE; pPa3BUBAIONIMECS W OTHOCUTEIBHO CTaOWIbHBIE; apMmusi, Je4eOHO-
npouIakTHYeCKue yuUpexkaeHus © T.a.). KaapoBeiii pe3epB B CHUCTEME
YIIPABIICHUS IEPCOHATIOM.

Tema 10. Ouenka U KOHTPOJIb MEPCOHAIA
MeTonbl OLIEHKM MEPCOHAa W ONPEACICHHUE BEJIUYUHBI OLICHKH, €€
KpUTEPUHU. ATTECTalMsl MEPCOHANA, €€ MOATOTOBKA W OpPraHU3alMs MPOBEICHUSA.



Kanposslii ayaut. AHanu3 1 oueHka 3 HEeKTUBHOCTU CUCTEMBI OLICHKU IIEPCOHAJA.
Kontpons nepconana

Tema 11. MoTuBanus 4 CTUMYJIMPOBaHME MIEPCOHATIA

Teopetnueckne OCHOBBI MOTHBAIMU. BHyTpudupmeHHas cucteMa OruiaThl
Tpyaa. CucrteMa MoTHBalUMM nepcoHana. [IpuunHBl MACCUBHOCTU COTPYAHUKOB.
MortuBupytoiiee BO3AECUCTBUE OCHOBHOW ormuiaTel Tpyaa. CoBEpIICHCTBOBAHUE
Tapu(HON CUCTEMBI OIIaThl Tpyia. DopMbI U MeTOABI CTUMYJIUpOBaHUs. JlOTIaThl
U HaJ0aBKU: UX POJIb B MOTHBAIMM COTPYIHUKOB. Poib mpeMuili B cOBpeMEHHOM
MEXaHU3ME MOTHUBALIUU.

Tema 12. I dexkTHBHOCTH yHIpaBJIECHHUSI IEPCOHAJIOM B OPraHU3aALNH

D¢} dexTuBHOCTD yIpaBiIeHUS MEPCOHATIOM B OpraHU3aluid. JKOHOMHYECKUE
U CcollMalbHbIe TMOKazaTedu A(P(EKTUBHOCTH  YHPABICHHUS  MEPCOHATIOM.
VYipasieHue 3aTpaTaMy Ha IEPCOHAN B COBPEMEHHON OpraHU3aluu.

4.3. Jlekuun
Ne Ha3Banue Tembl O0beM yacoB
n/n Ounas OuHo- | 3aouHas
dopma | 3aounasi | ¢opma
dbopma

1. | MeHemKMEHT IepcoHasa: eIy U 3a7]a49i Kypca 2 1 -

2. | IlepcoHan u Tpy0BOM MOTEHITMAT OPraHU3aIUN 2 1 -
Cucrema yrpaBieHHsI IEPCOHATIOM OpPraHU3AIIHH. 2 2 -
DYHKIUHA KaJIPOBOU CITYKOBI

4 Crparerus u NOJUTHKA YIIPABJICHUS IEPCOHAIOM B 2 2 -
OpraHu3aIuu

5. | IlmanupoBaHue 1 HaliM MepcoHaIA 4 2 -

6. | PaGora ¢ mepcoHasom 1mociie HaiMa 4 2 -

7. | OOGyyenue 1 pa3BUTHE NIEPCOHAIA 4 2 -

8 CoBpeMeHHbIe TPOOJIEMbI Pa3BUTHS TIEPCOHATIA B 2 2 -
OpraHu3aIux

9. | JlenoBas kapbepa 4 2 -

10. | OueHka ¥ KOHTPOJIb IEpCOHAIA 4 2 -

11. | MoTtuBaius ¥ CTUMYJIMPOBaHHE EPCOHANA 4 2 -

12 D¢ (hexkTUBHOCTh  YNpaBlIeHUs IE€PCOHAIOM B 2 2 -
OpraHHu3aIUH

Hroro: 36 22 -
4.4. llpakTnyeckue (ceMUHAPCKHUE) 3aHATHUS
Ne Ha3zBanue TeMbl O0beM yacoB
n/n Ounas Ouno- | 3aounas
¢popma | 3aouynHas | ¢opma
¢popma
1. | MeHeKMEHT MepcoHaa: meliy 1 3a/1a4u Kypca 2 1 -
2. | Ilepconai u TPy IOBOM MOTEHLIMANI OpTraHU3AIUH 2 1 -
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3 Cucrema yrpaBJieHUs [IEPCOHAIIOM OpTraHU3AINH. 2 2 -
" | OyHKIIUHT KaIpOBOH CITy>KOBI
4 Crparerus u NoJaUTHKA YIIPABJICHUS IEPCOHAJIOM B 2 2 -
" | oprauuzanuu
5. | [InanupoBaHue U HaliM IepcoHalIa 4 2 -
6. | PabGora c mepcoHaiom nocie HaiiMa 4 2 -
7. | ObyyeHue u pa3BUTHE MEPCOHAIA 4 2 -
5 CoBpeMeHHbIE TPOOIIEMBI Pa3BUTHS IIEPCOHANA B 2 2 -
" | opranuzanuu
9. | llenoBas kapnepa 4 2 -
10. | OtnieHKa ¥ KOHTPOJIb IIEPCOHATIA 4 2 -
11. | MoTuBanus ¥ CTUMYJIHPOBaHHE MTEPCOHAIA 4 2 -
12 O¢ddexTuBHOCT,  yIpaBieHHUS MEPCOHAIIOM B 2 2 -
' | opraHu3aiumn
Hroro: 36 22 -
4.5. JlaGopaTopHble 3aHATHSA - HE IPEAYCMOTPEHbI
4.6. CamocTosiTe/ibHasi padoTa CTyIeHTOB
Ne Ha3Banue Tembl Bun CPC O0bem yacoB
n/n Ounasn Ouno- | 3a04Ha
dbopma 3a04YHA |
| dbopma
dhopma
MeHemKMeHT [ToaroToBka K MpakTUYECKUM 6 8 -
3aHATHAM, K TEKylleMy |
1 [epcoHaja: Lead M|
sajiaun Kypea IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUN U YMEHUU
Tepconan i TpyI0BOfi [ToaroToBKa K MPaKTUYECKUM 6 8 -
5 HO"II“)GHI_[I/IaJ'I Py 3aHATUAM, K TEKyILEMY U
OPrAHH3ALHH IIPOMEKYTOUHOMY KOHTPOJIIO
p 3HAHUU U YMEHUU
Cucrema ynpaBjieHHs 6 8 -
ebCOHATLOM [TonroToBka K MpakTUYECKUM
P 3aHATUAM, K TEKyILEMY U
3. OpraHu3aIuy.
. IPOMEKYTOUHOMY KOHTPOJIIO
@OyHKIUHU KaJIpOBOH . >
3HaHUHN U yMEHUMI
CITYKOBI
TpaTerus u MOJIUTHKA OJITOTOBKA K MPaKTHYECKUM -
C I1 6 8
4 ynpaBiIeHus 3aHATUAM, K TEKyILEMY U
" | mepcoHayioM B IPOMEKYTOUHOMY KOHTPOJIIO
OpraHu3aluu 3HAHUU U YMEHUHI
[ToaroroBka K MpakTUYECKUM 6 9 -
5 [InanupoBaHue W HalM | 3aHATUSAM, K TEKyIIeMy U
" | mepcoHana IPOMEXYTOUHOMY KOHTPOJIIO
3HaHUU U YMEHUI
[ToaroroBka K MpakTUYECKUM 6 9 -
5 Pabota ¢ mepcoHaloM | 3aHATUSM, K TEKyIIeMy U
" | mocne Haiima IPOMEKYTOUHOMY KOHTPOJIIO
3HAHUU U YMECHUI
7. | OOyuenue u pazpurue | IloaroroBka K NpakTHYECKUM 6 9 -
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nepcoHana 3aHATHUAM, K TEKyIIEMY U
IPOMEKYTOYHOMY KOHTPOJIIO
3HAaHUM U YMECHUI
CoBpemeHHbIE [ToaroroBka K NpakTUYECKUM 6 8
8 poOIeMBI Pa3BUTHUS 3aHATHUSAM, K TEKyIIEMY U
" | mepconana B MIPOMEKYTOUYHOMY KOHTPOJIEO
OpraHu3anuu 3HAaHUU U YMEHUHI
[ToaroTroBKa K MPaKTUYECKUM 6 9
3aHATHUSAM, K TEKyIIEMY U
9. | HdenoBas kapbepa ’ YHeMy
IPOMEKYTOYHOMY KOHTPOJIIO
3HAaHUU U YMEHMI
[ToaroTroBka K MPaKTHYECKUM 6 8
10 OrneHka 1 KOHTPOJIb 3aHATHUSM, K TEKyIIEMY U
" | mepconana IPOMEKYTOYHOMY KOHTPOITIO
3HaHUM U YMEHHI
[ToaroToBKa K MPaKTHIESCKUM 6 8
MoTuBanus
3aHATUSM, K TEKyIIeMy |
11. | crumynupoBaHue
MPOMEXYTOYHOMY KOHTPOITIO
nepcoHana . o
3HAaHUH U YMEHUH
D¢ hexkTUBHOCTD [ToaroroBka K MpakTHYECKUM 6 8
1o | ynpasiieHus 3aHATUSM, K TEKyIIeMy |
MEPCOHAIOM IPOMEXYTOUHOMY KOHTPOJIIO
Opra"u3aiuu 3HAHWUU U YMEHUU
Hroro: 72 100 -
4.7. KypcoBble padoOTBLI/MPOEKTHI MO0 aucHuIiuinHe «MeHeIKMeHT

MepPCOHAJIa» He MPeanoaaralTcs y4eOHbIM IIAHOM.

5. O0pa3oBaTe/ibHbIE TEXHOJIOT U

[IpenonaBanne MUCHUIIUHBI BEAETCS C MPUMEHEHHUEM CIEAYIOIUX BUIOB
o0pa3oBaTeIbHBIX TEXHOJIOTUH:

— TPAJUIIMOHHBIE O0BSICHUTEIHLHO-WUTIOCTPATUBHBIE TEXHOJOTUH, KOTOPHIC
o0ecreynBaoT JOCTYMHOCTh Y4EOHOr0 MaTepuana Jijisi OOJIBITMHCTBA CTYACHTOB,
CUCTEMHOCTh, OTPAaOOTAaHHOCTh OPTaHU3AIMOHHBIX (HOPM M MPHUBBIYHBIX METOOB,
OTHOCHUTEJIbHO MaJible 3aTPaThl BPEMEHHU;

— TEXHOJOTWU TMPOOJIEMHOT0 OOydYeHHWs, HANpaBICHHbIE Ha pa3BUTHE
MMO3HABATEIbHOM AKTHUBHOCTH, TBOPYECKOW CaMOCTOSITEIbHOCTU CTYACHTOB U
MpEANoJIarallire MocaeoBaTEIbHOE U IEJCHANPABICHHOE BbIABUKEHUE TEPEN
CTYJIEHTOM IO3HABaTEJIbHBIX 3a/a4, pa3pelieHrne KOTOPbIX MO3BOJISIET CTYJECHTaM
aKTHUBHO YyCBaWBaTh 3HaHUS (UCIOJIB3YIOTCS IMOMCKOBBIE METOJbI, MOCTaHOBKA
MO3HABATEIBHBIX 3a/1a4);

— TEXHOJIOTMM Pa3BUBAIOIIETO OOYYEHUs, IMO3BOJIAIONIUE OPUCHTHUPOBATH
y4eOHBIM Mpoliecc Ha MOTEHIMAIbHbIE BO3MOXXHOCTU CTYJEHTOB, UX PEaTn3alnio
U pa3BUTHE;

— TEXHOJIOTUU KOHIIEHTPUPOBAHHOTO OOYYEHUs, CYThb KOTOPBIX COCTOHUT B
CO3JJaHUM  MaKCUMaJbHO  OJMU3KOM K  E€CTECTBEHHBIM  IICUXOJOTMYECKUM
OCOOCHHOCTSM YEJIOBEUYECKOTO BOCHPUSITUS CTPYKTYphl YU€OHOTO IMpolecca H
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KOTOpBIE J1al0T BO3MOXKHOCTH TIIyOOKOTO M CHCTEMHOTO HM3yYEHHUsS COJCp)KaHUsA
y4eOHBIX TUCIUIUIMH 33 CYET O0bEIUHECHHS 3aHATHI B TEMAaTHUECKHE OJOKH;

— TEXHOJIOTUH MOJYJIbHOTO OOYYEHHs, NalOIe BOZMOKHOCTh 00€CTICUCHHS
rHOKOCTH Tpoliecca OOyUYeHHsI, aJaliTallid eT0 K WHANBHIYyaIbHBIM MOTPEOHOCTIM
U OCOOEHHOCTSIM  oOywarouuxcst  (MPUMEHSIIOTCS, KAk  MOpaBWO, TpHU
CaMOCTOSITETLHOM OOYYEHHH CTYJICHTOB [0 MHAWBUIYaTbHOMY yUeOHOMY IIaHY);

— TeXHoJOoruu AuQGepeHuupOBaHHOIO 00y4YeHus, oOecleunBaroIne
BO3MOXKHOCTh CO3JaHHSI ONTUMAJBHBIX YCIOBUH [JIsl pPa3BUTHS HHTEPECOB U
CIOCOOHOCTEH CTYACHTOB, B TOM 4YHCI€ H CTYACHTOB C OCOOBIMHU
00pa30BaTeIbHBIMU MOTPEOHOCTSIMH, YTO TO3BOJSET PEaln30BaTh B KYJIbTYypHO-
0o0pa30BaTeIbHOM TIPOCTPAHCTBE YHHBEPCHUTETa UACK0 CO3JAHHUS PaBHBIX
BO3MOKHOCTEH IS MOJTy4YeHHUsT 00pa30oBaHUs

— TEXHOJIOTUH aKTHBHOTO (KOHTEKCTHOTO) OOyYEHHSsI, C TIOMOIIBI0 KOTOPBIX
OCYIIECTBIISIETCSI MOJACIUPOBAHUE MPEAMETHOTO, MPOOJIEMHOTO U COIHAIBHOTO
cojepkanusi  Oyaymiedr  mpodeccHoHanmbHOM  JNESITENBHOCTH  CTYJICHTOB
(MCTIONB3YIOTCS AKTHBHBIE M HHTEPAKTUBHBIC METOIBI O0YUYEHUS ) U T.JI.

MaxkcumanbHas 3(pPEKTUBHOCTh MEAAarormuecKoro Mporecca JTOCTHTASTCs
IyTeM KOHCTPYHUPOBaHHUS ONTUMAIBHOTO KOMIUIEKCA MEAarorniecKiuX TeXHOIOTHi
M (WIM) WX DIIEMEHTOB Ha JIMYHOCTHO-OPHEHTHPOBAHHOH, EATEIHHOCTHOM,
IMAJIOTHYECKOW OCHOBE W HCIIOJIb30BAaHHSI HEOOXOIMMBIX COBPEMEHHBIX CPENICTB
o0y4eHusl.

6. YueOHO-MeTOAMYECKOE ] uH(pOpMaIIMOHHOE o0ecreyeHue
AUCTHMTIIMHBI

a) OCHOBHAas JMTepaTypa

1. Buxanckumii, O. C. Menemkment : yueOnuk / O.C. Buxanckwuii,
A. . HaymoB. - 2-e usn., nepepad. u jgom. - MockBa : Maructp : UHOPA-M,
2024, - 288 c. - ISBN 978-5-9776-0085-9. - Tekcr : anexrponHsii. - URL:
https://znanium.com/catalog/product/2125913

2. Kubanos, A. Sl. YmpasieHue nepcoHasioM OpraHU3aIuy : YIeOHUK / MO
pen. A. . Kubanosa. - 4-e¢ u3zn., nom. u nepepad. - Mocksa : UHOPA-M, 2023. -
695 c. - (Beicmiee obpaszoBanme: bakamaBpuat). - ISBN 978-5-16-003671-7. -
Texct: anexrponnsii. - URL: https://znanium.com/catalog/product/1951170

3. KubGanos, A. f. Ynpasnenue nepcoHasioMm opraHu3zanuu. [IpakTukym :
ydeOHoe mmocobue / moxa pen. A.3.H., mpod. A. S. Kubanona. - 2-¢ usj., nepepad. u
non. — MockBa : MHOPA-M, 2022. - 365 c. - (Bwicmee oOpa3zoBaHue:
bakamaBpuar). - ISBN 978-5-16-016092-4. - Tekct : snextponnsid. - URL:
https://znanium.com/catalog/product/1844148

4. Pesnuk, C. JI. Menemxment : yudeOHoe mocobue / C. JI. Pe3Hux,
N. A. UrommHa ; mox obmi. pea. A-pa 3koH. Hayk, ipod. C. JI. Pe3nuka. - 4-e u3s.,
nepepad. u nmom. - MockBa : UH®PA-M, 2023. - 367 c. — (MeHemKMEHT B
Beiciiel mkose). - DOl 10.12737/1514558. - ISBN 978-5-16-017017-6. - Tekcr :
anekrponnbIit. - URL: https://znanium.com/catalog/product/1937176

5. Ympasnenue nepconanom : yueOnuk / W.b. Jlypakosa, JI.II. Bomnkoga,
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https://znanium.com/catalog/product/2125913
https://znanium.com/catalog/product/1951170

E.H. Kobuesa ; nox pen. U.b. lypakoBoii. — Mocksa : UTHOPA-M, 2023. - 570 c.
- (Briciiee o6pazoBanue). - ISBN 978-5-16-003563-5. - TeKCT : 371EKTPOHHBIH. -
URL.: https://znanium.ru/catalog/product/1939110

6. VYnpasneHue mnepcoHamoM : yueOHOe mocobue / mox oOlur. pe.
I'. . MuxaitnuHoit. - 6-e usn., crep. - Mocksa : JlamkoB u K, 2022. - 278 c. -
ISBN  978-5-394-04781-7. -  Texcr :  onektponnslid. -  URL:
https://znanium.com/catalog/product/2084838

0) 10MOJIHUTEIbLHAS JIUTEepaTypa:

1. Janunuua, E. WM. VIHHOBaLMOHHBIA MEHEIKMEHT B YIPABICHUU
nepcoHajgoM : y4yeOHuk st OGakanaBpoB / E. M. Janununa, J[. B. T'openos,
S. Y. ManukoBa. - 5-e u3n. - MockBa : W3narenbcko-ToproBas KoprHopauus
«lamkoB m K°», 2023. - 208 c. - ISBN 978-5-394-05307-8. - Tekct :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2082682

2. Kopotryn, O. H. MeHeaXMEHT: OCHOBHBbIE TEXHOJOTHMHU : ydyeOHOe
nocobue g 6akanaBpos / O. H. Kopotys, U. C. Komens, B. B. Mazyp. - 3-e uzn.
- Mocksa : U3narenscko-Topropasi kopnopanus «Jlamkos u K°, 2022. - 108 c. -

ISBN  978-5-394-04830-2. -  Tekcr :  onekrpoHHsii. -  URL:
https://znanium.com/catalog/product/2083027
3. Kyspmuua, H. M. MeHemxkMeHT InepcoOHaNIa  KOPHOpALMHU

moHorpadus / H.M. Kyspmuna. — MockBa : UTH®OPA-M, 2023. — 245 ¢c. —
(Hayunas mpiciip). - ISBN 978-5-16-010890-2. - Tekcrt : snmektponnbiid. - URL:
https://znanium.com/catalog/product/1898120

4. Macnora, E. JI. MenemxmeHnt : yueOHuk mius OakamaBpoB / E. JL
Macnoga. - 4-e u3a. - Mocksa : M3narenbcko-Toproasi koprnopanusi «J{amkoB u
K®°», 2023. - 332 c. - ISBN 978-5-394-05156-2. - TekcT : anexkrponHbiid. - URL:
https://znanium.com/catalog/product/2083030

5. MeHemKMEHT: MPaKTUKO-OPUEHTUPOBAHHBINA TMOJAXOJ : YYEeOHUK / TOA
pen. 0. A. PomanoBoit. - 2-e u3z. - Mocksa : [lamkos u K, 2022. - 410 c. - ISBN
978-5-394-05017-6. - Tekct : AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1925552

6. MeHemKMEHT : yd4eOHUK [JIsi CTYJEHTOB BY30B, OOYyYalOIMIUXCSA IO
HSKOHOMHYECKUM CHEIUAIBHOCTSM, M0 HampaBleHnI0 «MeHeHKMEeHT» / o] HayY.
pen. H. JI. OpuamBmm, FO. A. I{pmkuna ; mox oo6m. pea. M. A. Komapora, M. M.
MakcuMmiioBa. — 95-€¢ 3., nepepad. u non. - KOHUTU-IIAHA, 2023. — 287 c. -
ISBN  978-5-238-03723-3. -  Texcr :  omektponHsid. -  URL:
https://znanium.com/catalog/product/2121197

7. Msuun, 1O. B. Menemxment : yuebnnk / F0.B. Msuun, K.A. Tiopuna ;
oz obmr. pen. FO.B. Msuuna. — Mocksa : UHOPA-M, 2022. — 777 c. + Hom.
Martepualbl [DIeKTpoHHbI pecypc]. — (Bbicuiee oOpazoBanue: bakamnaspuar). -
ISBN  978-5-16-110087-5. -  Texcr :  omektpoHHsid. -  URL:
https://znanium.com/catalog/product/1861531

8. HaboxoB, B. 1. Menemxment : yueOuuk / B. 1. HabokoB. - Mocksa :
Nznarenscko-Toprosas kopmoparus «Jlamkos u K°», 2023. - 186 c. - ISBN 978-5-
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394-05385-6. - Teker : AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1996268

9. HaboxkoB, B. 1. Menemxmenrt. Ilpaktukym : yuebHoe nocobue / B. 1.
HaboxkoB. - Mockga : U3natenscko-Toprosas kopnopanus «Jlamkos u K°», 2023. -
202 c. - ISBN 978-5-394-05386-3. - Tekcr : osnekrponHsii. - URL:
https://znanium.com/catalog/product/1996267

10. CemenoBa, B. B. VmnpaeneHue nepcoHasoM: HHHOBAaIIMOHHBIE
TexHojoruu : npaktukyM / B. B. Cemenona, 1. C. Komens, B. B. Ma3yp. - 4-¢
3. - Mocksa : JlamkoB u K, 2022. - 82 c. - ISBN 978-5-394-04408-3. - TekcrT :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2084836

11. CemenoB, A. K. MenHemkMmeHT : yueOHUK i OakainaBpoB /
A. K. CemenoB, B. . HaGokoB. - 3-¢ u3a. - MockBa : M3narenbcko-Topronas
kopropanus «lamkoB u K°», 2022. - 186 c. - ISBN 978-5-394-04811-1. - Tekcr :
anekrponnbiit. - URL: https://znanium.com/catalog/product/2083029

B) MeTOANYECKHEe PEKOMEH AN

1. TucynoBa, B.H. Menemxment B cxemax: KomiuiekcHoe yueOGHOe
nocobue Menemxment B cxemax / B.H. Tucynosa, I'M. Bbypnyukas, H.B.
Bopo6néra, H.U. Kpeimirans, A.H. Moxknskosa, JI.B. Kynemns, A.A. Pe3nuk u np.
— JIyranck: Uza-so JIHY um. B. [ans, 2019. — 150 c.

2. TucynoBa, B.H. Menemxment: KomriekcHoe ydeOHOe TmocoOue/
H.B. Bopo6sesa, .H. I'ogsmena., A.A. Pesnuk, M.A. T'ogsmies, U.B. Maxonuu,
H.A. Menbuuk / Ilon penakuuent n-pa 3xkoH. Hayk, npod. B.H. Tucynosoii. B 2-x
tomax (Tom 1). — Jlyranck: U3a-Bo JIHY um. B. Jlams, 2019. — 408 c.

3. Tucynosa, B.H. Teopus u nmpakTuka MEHEPKMEHTA : yuel. mocobue : B 3
9. Y. 1/ mox o6mr. pen. O. E. [Toasepousix, B. H. Tucynosoii ; JII'Y um. B. Jlans ;
Cubwup. roc. yu-T uM. M. ®@. PemetneBa. — Jlyranck ; Kpacnosipck, 2022. — 196 c.

I') MHTEPHET-Pecypcehl:

MunncTepcTBO oOpa3zoBaHuss W Haykum Poccuiickoir ®enepanum —
http://MuHOOpHaYKH.pD/

OenepanbHas ciyx06a 1mo Ham3opy B chepe oOpazoBaHHMS W HAYKH —
http://obrnadzor.gov.ru/

[Topran ®enepanbHBIX TOCYAAPCTBEHHBIX 00pPA30BATEIBHBIX CTAHIAPTOB
BEICIIEro oOpa3oBanwms — http://fgosvo.ru

denepanbHbiii mopran «Poccuiickoe oopazoanue» — http://www.edu.ru/

Nudopmarmonnast cucrema «ExamHOe OKHO mOCTyma K 00Opa3oBaTelIbHBIM
pecypcam» — http://window.edu.ru/

®enepanbHblii  LEHTP HHPOPMAILMOHHO-00PA30BATENIbHBIX PECYPCOB —
http://fcior.edu.ru/

HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI:

Cuctema »anekTpoHHOoro oOydeHusi «®Pemuna» — Pexum goctyna:
http:www.femida.raj.ru

CnopaBouHo-tipaBoBass  cucrema KoHcynpTanT — Pexum  pocrymna:
http:www.consultant.ru

CnpaBouyHO-TIpaBOBas cucreMa I'apanT - Pexum JocTyIa:
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http://www.garant.ru

CnpaBouHo-nipaBoBast ~ cucteMa  Komekc  —  Pexum  goctyna:
http://www.kodeks.ru

[IpaBOBOI1 KOHCYJNBTaHT IOpPUCTA, (PUHAHCUCTA, OyXrajirepa, HaJOrOBUKA,
aupekTopa — Pexxum nocryma: http://pravcons.ru

Cuctema «®DuHaHCOBBIN AUpeKTOp» — Peskum noctyna: http://www.1fd.ru

nepeYyeHb pecypcoB HHEPOPMANUOHHO-TEJICKOMMYHUKALMOHHOM CEeTH
"UuTepHer" (B T.4. nmpodeccuoHaNbHBIC 0a3bl JAHHBIX), HEOOXOAUMBIX ISl
NpoBeeHUsI HAYYHBIX HCCJIeI0BAHUI

DnexTponHas oudimoreunas cucrema «IPRbooks» [DnekTponuslii pecypce].
— DnekTpoH. aaH. — Pexxum noctyma : http://www.iprbookshop.ru/

Caiit nenmoBoro exeHeaenbHuka «Kommanus» [DneKTpoHHBIM pecypc]. —
DnekTpoH. naH. — Pexxum noctyna : http://ko.rul/.

Caitit xypHana «I'eHepanpHbBII AUPEKTOP» [DIEKTPOHHBIM pecypc|. —
DrekTpoH. aaH. — Pexxum noctyna : http://www.gd.ru/.

Caiit xypHana «MenemxmenT B Poccun u 3a pyOGexom» [DIeKTpOHHBIN
pecypc]. — DnekTpoH. aaH. — Pexxum gocrtyma : http://www.mevriz.ru/.

Caiit xypHaia «HOBBIII MeHEKMEHT» [DIEKTpOHHBIN pecypc]. —
DnekTpoH. aaH. — Pexxum noctyna : http://www.new-management.info/.

Caiir  xypHana «[IpoOrneMbl TeopuM W  TPAKTUKUA  yHPABICHUSD
[OnexkTpoHHBIM  pecypc]. —  ODIEeKTpoH. JaH. — Pexum  poctyma
http://www.uptp.ru/.

Caiir xypHana «IIpo6iieMbl YKOHOMUKHA M MEHEIKMEHTa» [DIEeKTPOHHBIN
pecypc]. — DuektpoH. AaH. — Pexxum gocrtyma : http://icnp.ru/problemy-economiki-
I-menedzhmenta.

Caitit xkypHama «IIpodeccuss aupekTop» [DIEKTPOHHBIM pecypc]. —
DnekTpoH. naH. — Pexxum moctyma : http://www.prof-director.ru/.

Caiit xypHaia «Poccuiickuil >KypHall MEHEIKMEHTa» [DJIEKTPOHHBIM
pecypc]. — DnekTpoH. naH. — Pexum mpocryna: http://www.rjm.ru/.

Cailt xypHala «YHOpaBieHUE KOMIIAHHEN» [DIEKTPOHHBIA pecypc]|. —
DnekTpoH. naH. — Pexxum mocty-na : http://www.zhuk.net/.

DJIeKTPOHHbIE OMOJIMOTEYHbIE CHCTEMbI M PeCypPChl

OnextponHas  Oubnuorexka ®uuancoBoro yHuBepcuteta (Ob) —
http://el.fa.ru/

DnekTponHO-0MOIMoTedHas cucreMa BOOK.RU —http://www.book.ru3.

DJIeKTpOHHO-0MOIMoTe Hast cucteMa —Znanium http://www.znanium.com

DIEeKTPOHHO-OMOIMOTCYHAS cucreMa «StudMed.ru» -
https://www.studmed.ru

DneKTpOoHHO-0nOMnoTeuHass cucrema «KoHCynbTaHT cTyleHTa» — Pexum
nocryma: http://www.studentlibrary.ru/cgi-bin/mb4x

NupopmannoHHbIH pecypc OuodJIMoTEeKH o0pa3oBaTeJbHOM
OpraHu3anumn

Hayunas 6ubimoreka umenu A. H. Konsiesa — http://biblio.dahluniver.ru/
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7. MarepuajJibHO-TEXHHUYECKOE W  NporpaMMHoe  olecrneyeHue
AUCUMILTHHBI
OcBoeHHe OUCIUIUIMHBI  «MEHEKMEHT TMepcoHajia»  Ipearnojaraet

WCIIOJb30BAHUE aKaJEMHUYECKUX ayJIUTOPUNA, COOTBETCTBYIOIIMX JECHCTBYIOIIMM
CAHWUTapHBIM U IPOTUBOIOKAPHBIM IIPaBUJIaM U HOPMaM.

IIpouee: pabouee MecTo IpenojaBaTess, OCHAIIEHHOE KOMIIBIOTEPOM C
nocTynom B MIHTepHeT.

IIporpammHoe obecneueHue:

BbecnuaTHoe
DOYyHKIUOHAJIbHOE
nporpaMMHoOe CcbLiku
Ha3HAYeHHUe
obecrneyeHue

OducHplii makeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OnepanpoHHas https://ubuntu.com/

crcTema UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

TTo4yTOBEBIN KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

dait-MeHe KED FarManager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

T'paguaeckuid f\a/lla'\r/llili)lglil\igl image Eggixmlﬁmipe\?v?a/qe.php?paqe id=8
PeAaKtop Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF PDECreator http://www.pdfforge.org/pdfcreator
Aymuoruieriep VLC http://www.videolan.org/vic/
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8. OueHouHbIe cpeACTBA M0 AMCHUIIHHE

IHacoopt
OLICHOYHBIX CPEACTB 0 Y4e0HOI JUCHUILINHE
«MeHeqKMEeHT MepcoHaIa»

Onucanue ypoBHeH chOpMUPOBAHHOCTH U KPUTEPUEB OIICHUBAHUS

KOMHGTGHHI/Iﬁ Ha 3Tariax ux (i)OpMI/IPOBaHI/ISI B X04€ U3YUCHUA OUCIHUIIIINHBI

dran

Kon
KOMIIETEeHIIN T

YpoBHu

copMUpPOBaAHHOCTH

KOMIECTCHIIUH

Kputepun
OLEHUBAHMS KOMIETEHIIUH

3

HavaabHubii

OcCHOBHOI

3aKJIIYATEIbHBII

YK-3. Crioco0eH oCcylIecTBISITh CONMATbHOE B3aHMOICCTBHE U PeaIi30BbIBATH
CBOIO POJIb B KOMaH/Ie

IToporosbIiii

3HATh:
- POJIM U MECTO MEHEKepa Mo MEepCoHay B
COBPEMEHHOU OPraHu3alNy;

- QyHkmME W 3ajauM  MeHepKepa Mo
MepCOHATy B COBPEMEHHON OpTaHN3alliy;

- OCHOBHBIC HpI/IéMBI 1 HOPMBI COLMAJIBHOT'O
B3aUMOJICHCTBHS;

- TEXHOJIOTUH MEXJIMYHOCTHOU M FPYIIOBOM
KOMMYHHUKAIAN B JIEIIOBOM
B3aUMOJICHCTBHH.

Bba3oBbIit

yMeThb:
- ONIPENeJIATh U PEAIN30BBIBATH CBOKO POJIb
B KOMaHJIE, UCXOsI U3 CTPaTeruu
COTPYAHUYECTBA ISl JOCTHIKEHUS
MIOCTaBJICHHOMN 1IENH,

- yCTaHaBiIMBaTb M  IOJAEP’KUBAThH
KOHTaKThl, OOECHEYUBAIOIIUE YCIIEIIHYIO
paboTy B KOJJIEKTHBE;

- NPUMEHSTh OCHOBHBIE METOABI U HOPMBI
COLMAJIEHOTO B3aMMOJICHCTBUS 1T
peanu3anuu CBOEH POIM U B3aUMOACUCTBUS
BHYTPH KOMaHpl.

BrIicokuit

BJIaJIeTh:

- MeTojaMH U npuUéMaMH OpraHU3aLUH
paloThI B KOMAH/E;

-  HaBbIKAMHM  HAQJ@KWUBAHUS  CHUCTEMBI
3¢ (HEeKTUBHBIX YIpaBICHYECKUX
KOMMYHUKALIHIA;

- TEXHOJOrMeH opraHu3auuu padoTel B
rpymIe;

- TOPOCTEHIIMMHM METOJaMU W IpuéMamu
COLMANILHOTO B3aMMOJICHCTBUS M PaOOTHl B
KOMaHJIe.
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- pas3pabaThiBaThb KOHLEMLHIO YIPaBICHUS
MIEPCOHAIIOM, KaJpOBYIO MOJIUTHUKY,
CTpaTeruio yIpaBJICHUS MIEPCOHAIIOM
OpraHu3aliy B COOTBETCTBHM CO CTpaTeruen
OpraHu3allid W BJAaJeThb HAaBBIKAMH HX
BHE/IPEHUS U peaIn3alui;

- TOJb30BAaThCSI COBPEMEHHBIMH METOJIaMHU
OpraHu3alyy, aKTUBU3AIM{, MOTUBALMU U
KOHTPOJISI padOTH TOAYMHEHHBIX;

- C03/1aBaTh OnaronpusITHBIN
TICUXOJIOTHYECKHI KIMMAT B KOJUIEKTHBE.

2 3 4
IMoporosBwiii 3HATh:
= - OpraHU3alMOHHYIO CTPYKTYpPY CIYXOBI
g = yIpaBJICHUS [IEPCOHATIOM;
= 3 - o0mmue IIPUHLINIIBI YIIpaBICHUS
= = MEPCOHAIIOM;
gg - [pPUHUUIOBl  OPraHU3allid  KaJpOBOM
= paboThI;
: e - METOJbI aHAJIN3a PBIHKA TPYa, UCTOYHUKH
s g MIPUBJICUCHUS nepcoHarna, pouenypy
5 32 mporecca OTOOpa TepcoHala, MPHHIUITEL
= 2 S nogdopa M pPaccTaHOBKH  IepcoHaia
124
E § 3 OpraHu3alyy;
2 3 g - METO/JIbl, TIPOLIEAYPY MPOBEJCHUS ACIOBOH
= e § OLIEHKHU u aTTecTanuu TepcoHana
E e g OpraHU3aINH;
E‘ % - METOHbl, NPOUEaypy  OpraHU3aluu
:‘ E oOyJeHMs, amanTalud W  CTAKUPOBKH
= S IIEPCOHAJIA, YIIPABJICHUS €ro
“E’ = po(heCCUOHAIBHON Kapbepow;
g_E - ocobeHHOCTH (OPMHUpPOBAHUS BIIACTU B
g g( OpraHu3aIuu;
5 E = - CHCTEMBI, METOJIbI U (POPMBI
= 5 MaTepHaTbHOT0 U HEMaTepPHAaIbHOTO
]
2 = 5 CTHMYJIUPOBAHUS TPyJa EPCOHAA,
2 o
§ = = - TPUHIUIBI HAYYHOW OpraHu3alliu TpyJa,
o2 g CHCTEMBI OTUIATHI TPYJIa EPCOHANa
5 25 Ba3oBblii yMeThb:
= = 5 - BBINOJHATH AaHAIHM3 pBIHKA  TpPYJa,
= s = OpraHu30BaTh TOKCK, MTPUBIICUCHUE, TOI00D
§ = U pacCcTaHOBKY IepCcoHala OpraHu3allny;
3 g - OpraHM30BaTh H TIPOBECTH JICIOBYIO
%
= e OIIGHKYy W  aTrTeCcTaldio  TepcoHana
v
= < OpraHu3aIlvy;
= - BBIIOJHUTH Pa0OTBl MO OpTraHU3aIH
2 g oOy4yeHHUs, ajanTallid ©  CTWKUPOBKE
E z TIEpPCOHAIIA, YIPABJIEHUIO ero
= S E po(hecCHOHATBHON Kapbepoi;
S : S - BBITIOJIHUTH pabOThI MO OPraHu3aluy TPyIa
E = 3 nepcoHasa, pa3paboTKe CHCTEMbl OILIATHI
3] g2 o TpyJa nepcoHana
o s 2
2
5 =
€ a
5 =
2
= =]
5 o
S 2
e 9
Q@ QO
=
E =
©5
=
22
= 5
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3aKJII0YATEIbLHBII

BrIicokuii

BJIA/IETh:

- HaBBIKAMH TIPOBEJICHHS aHAJM3a pbIHKA
Tpyla, OpraHu3aluy MOUCKA, MPHUBJICYCHHS,
noxbopa W pPAcCTaHOBKM  IIepCOHANa
OpraHu3allyy;

- TEXHOJIOTMEN OpraHu3alid U MPOBEIAECHUS
JIeJIOBOM OIICHKM M aTTEeCTAllU¥ IepcoHasa
OpraHu3alluy;

- METOAaMH Oopranuv3anuun O6y‘-IeHI/IH,
aJanTaldd H  CTAXHUPOBKH [EPCOHANA,
yIpaBJICHUSI ero npodeccHOHATBHON
KapbEpOH;

- MeTojaMu U IpuéMamMu OpraHu3aluu
paboTHl B KOMaH/IE;

- METoJaMHu H HpI/IéMaMI/I COITMAJIBHOI'O
B3aMMOJICHCTBUS M paOOTHI B KOMaH/IE
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[lepedyeHb KOMIETEHIHM (3JIEMEHTOB KOMIIETEHIIMH ), POPMHUPYEMBIX B PE3YyJIbTATE
OCBOEHHUSI YUEOHON JUCIUIUIMHBI

Ne
n/m

Kox koMmnereHnmu

DopMynHupoBKa
KOHTPOJIUPYEMOU
KOMIIETEHIIUU

Munukaropst
JOCTUKCHUH
KOMIIETEHLIUH
(o aucuuIUIMHE)

Tembr
y4eOHOW JUCIUTIIAHBL

Oransl
(dbopMupoBaHUs

(cemectp

HA3YYEHHsT)

YK-3

Cnocoben
OCYIIECTBIISITh
COLIMAJILHOE
B3aNMOJICUCTBHE
U PEan30BBIBATH
CBOIO pOJIb B
KOMaH/Ie

YK-3.1. Onpenenser
CBOIO POJIb B KOMaHJIE,
UCXodsa Hu3s3 CTpaTeFI/II/I
COTpYAHUYECTBA  JUIA
JIOCTHOKCHHS
IMOCTaBJICHHON IEIN

Tema. 1.
MeHemKMEHT niepcoHana:
LIeNH U 337la4il Kypca
Tema 2.
Ilepconan u TpyaoBOMH
MOTEHIIMAN OPTaHU3AINT
Tema 3.

Cucrema yrpaBiieHUS
MEPCOHAIOM OPTaHHU3AIIHH.
OYHKIHUN KaIpOBOH CITyXKObI
Tema 4.
Crtparerus ¥ IOJUTHKA
YIpaBJICHUS MIEPCOHATIOM
OpraHu3aIun
Tema 5.
[InanupoBaHue U HaliM
nepcoHasna
Tema 6.

PaGora ¢ mepconanom mocie
HaliMa
Tema 7.
OO0y4eHne u pa3BUTHE
nepcoHasna
Tema 8.
CoBpeMeHHBIE TIPOOIIeMbI
pa3BUTHS IIEpCOHANA B
OpraHM3aIn
Tema 9.

HenoBast kapbepa
Tema 10.

OLeHKa U KOHTPOJIb
nepcoHana
Tema 11.
MoTuBanus u
CTUMYJIMPOBaHHE TIEpPCOHATIA
Tema 12.

O hexTUBHOCTH yrpaBieHUs
MEPCOHAJIOM B OpTaHU3aIHN

ol

MK-1.

CnocoOeH
HCIOJIB30BaTh
TEOPETUUCCKHUE
IMOJIOKEHUS
MEHEIKMEHTA
pinic: pelieHus
yIPaBICHYCCKUX

IK-1.2. Opranusyer
KOMaHIHOE
B3aUMOJICHICTBHUE
peuenus
YIPaBIEHYECKUX
3aja4y Mo YIpaBJICHUIO
MIEPCOHAIIOM u

JJIA

Tema. 1.
MenemKMEHT nepcoHana:
LIENH U 3a7ja4i Kypca
Tema 2.
Ilepconan u TpynoBoi
MOTEHLMAJI OpraHU3alun
Tema 3.
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3a1a4
OIEPaTUBHOTO U
CTPATErHYeCKOro
Xapakrepa,
o0ecrieunBaTh

s dexTrBHOE
PYKOBOJICTBO
TPYIOBBIM
KOJUICKTUBOM Ha
OCHOBE  TEOpHIi
MOTHUBAIHH,
JauepCTBa u
BJIACTH

TIPOBOJTUT
YEJIOBEYCCKUX
pecypcoB, OpraHu3yeT
u TIPOBOJIUT
MEpOTIPHUSITUS o
OLICHKE TIepCOoHaa

ayJIuT

Cucrema yrpaBiieHUS
MIEPCOHAJIOM OpraHU3alHH.
OyHKIMM KapOBOH CIIyKOBI
Tema 4.
Crparerus v MojmMTHKa
YIpaBJIeHUS IEPCOHATIOM
OpraHu3aluu
Tema S.
[InaHnupoBaHue U HaliM
nepcoHasna
Tema 6.

Paborta c mepconanom mocine
HaliMa
Tema 7.
OOyueHrne u pa3BuTHE
nepcoHasna
Tema 8.
CoBpeMeHHbIE TPOOIIEMBI
pa3BUTHS TIepcoHAlIa B
OpraHu3zaryu
Tema 9.

JenoBag kapbepa
Tema 10.

O1eHKa ¥ KOHTPOJTh
nepcoHasna
Tema 11.
MoTtuBanus u
CTUMYJIMPOBaHHE NIEPCOHATIA
Tema 12.

O PeKTHBHOCTD yIIPaBICHUS
MEPCOHAJIOM B OpTaHHU3AIHN
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Ilokazarenu u KpUTCPHUH OLICHUBAHUA KOMHeTeHI_H/If/'I, OIMMCaHUC IIKaJI OOCHHUBAHUA

Ne Kog WHpukaTopsl IInanupyemsble pe3ybTaThl KonTponupyemsle TeMBI g -
I/ | KOMIETeH | JOCTH)KEHWH 00y4eHus 1o TUCLUUIIMHE y4eOHON AUCIMIUINHBI § E 2
AN KOMIIETEH 2 2 E
1un 258
58 °
)
1 2 3 4 5 6
1. 3HATh: Tema. 1.
- POJIM U MECTO MEHepKepa 110 | MeHepKMEHT IepcoHaa:

YK-3.

Criocoben OCYHICCTBJIATh COUAJIBHOC B3aNMMOJIECHCTBHUE U PEaAIN30BBIBATH CBOXO POJIb B KOMaHAEC

YK-3.1.
, HICXOO U3 CTPATCTUH COTPYAHUUCCTBA JJId JOCTHIKCHUA IMOCTABJIICHHON LC/IN

Onpenenser CBOI POjib B KOMaH/IE

MepcoHany B
OpraHu3alvy;
- QyHkumm W 3aga4n
MEHeI)Kepa MO0 MEPCOHAY B
COBPEMEHHON OpraHU3allNY;

- OCHOBHBIE MTPUEMBI U HOPMBI
COLMAIIBHOTO
B3aMMO/ICHCTBUS;

- TEXHOJIOTUU MEKITMYHOCTHOMU
Y TpYyNIOBON KOMMYHHUKAIIUN
B JIEJIOBOM B3aMOJIEUCTBUH

COBPEMEHHOMU

YMEThb:
- OTIPENeNATh U
peaTu30BBIBaThH CBOIO POIIb B
KOMaHJie, HCXOIS U3
CTpaTeruu COTPYIHHYECTBA
JUTSL TOCTHYKCHUS
IIOCTAaBJICHHOMN LIENH;

- yCTaHaBIUBAaTh u
MTOI/IEPKUBATH KOHTAaKTHI,
o0ecrieunBaroIyie  yCIEeNTHY0
paboTy B KOJUICKTHRE;

- IPUMEHSTH OCHOBHBIE
METOJTBI U HOPMBI
COLMAJIHFHOTO B3aNMOICHCTBH
JUISL peain3aliii CBOeH poJiv U
B3aMMOJCUCTBUS BHYTPH
KOMAaH bl

BJIAJETh:
-  METONaMM M IpuéMamu

opraHuzanum  paboTel B
KOMaH/IE;

- HaBbIKAMHM  HAJIAXKUBaHUS
CUCTEMBI 3 pexTuBHBIX
yIPaBIEHYECKUX
KOMMYHUKALIHA;

- TEXHOJIOTUEH OpraHu3aluu
paboThl B rpymie;

- IPOCTEHIIINMHU METOAAMHU U
npuéMaMH COLUAIIBHOTO
B3aUMOJCHUCTBUS U PabOTHI B
KOMaH/1e

LIeNH U 337]a4i Kypca
Tema 2.
[Tepconan u TpyaoBou
IMMOTCHIIMAJI OpraHru3aln
Tema 3.
Cucrema yrpaBiieHUS
MePCOHAIOM
opranuzanuu. OyHKIUHA
KaJIpOBOH CITY>KOBI
Tema 4.
Ctparerus ¥ IOJUTHKA
YIIpaBJI€HUS IIEPCOHATIOM
OpraHu3aIH
Tema 5.
[InanupoBaHue U HaliM
nepcoHaia
Tema 6.

Pabota ¢ mepconamom
IocJie HakMa
Tema 7.
OO0y4eHne u pa3BUTHE
nepcoHana
Tema 8.
CoBpeMeHHBIE TIPOOIIEMBI
pa3BUTHS IIEpCOHANA B
OpraHMu3aInn
Tema 9.
HenoBast kapbepa
Tema 10.
OLIeHKa U KOHTPOJIb
nepcoHana
Tema 11.
MoTuBanus u
CTUMYJIHPOBaHHE
nepcoHana
Tema 12.

O hexTUBHOCTD
yIpaBIeHUS TEPCOHATIOM
B OpraHHU3aIAN

JOKJIana, COO6H.IGHI/I€, TCCTOBBIC 3aJIaHU, PA3HOYPOBHECBBIC 3a/1a4X U 3aJlaHUsA, IIPAKTHYICCKOC (HpI/IKJ'Ia,HHOG 3aHaHI/IC)
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HUsl YIIPABJICHUYECKUX 3a/1a4 ONIEPAaTUBHOIO U CTPATETHYECKOT0 XapakTepa, ooecneunBarh 3 Q(PEeKTHBHOE PYKOBOJICTBO TPYAOBBIM KOJUICKTHBOM Ha OCHOBE TEOPHI MOTHBAIIHH,

JIMACPCTBA U BJIaCTU

DABJICHYCCKUX 3a4a4 IO YITPABJICHHIO ICPCOHAJIOM U IMPOBOJUT ayAUT YCJIOBEYECKHUX PECYPCOB, OPraHU3yET U NPOBOAUT MCPONPHUATHA 11O OLICHKE IIEPCOHATIA

3HATh:
- OpraHu3alMOHHYIO
CTPYKTYpPY CITyKOBI
yIIPaBJICHUS IEPCOHATIOM;

- o0mue TPUHLINIBL
yIPaBJICHUs IEPCOHATIOM;

- ITPUHIMAIIBLI opranuvsanuvun
KaJpOBOI pabOTHI;

-  MCTOJbl aHaJIM3a pPbIHKa

TpyJa, WCTOYHUKHU
IMPUBJICYCHUA nepconasia,
npouenypy mnpoiecca ordopa
IepcoHana, IIPUHLINIIBI
mordopa W paccTaHOBKHU

HIepCOHANIa OpraHU3aIUH;

- METO/IbI, pouesypy
MPOBEJICHUS JIEJIOBOM OLEHKHU

U aTTecTaluy  IepcoHala
OpraHH3aIlNN;

- METO/IBI, IpoLenypy
OpraHu3alNx oOyueHus,
ajanTtaiuu U CTAXUPOBKHU

NepcoHalla, YIpPaBJIEHUS €ro
po(heCCUOHANIBHON Kapbepow;
- 0coOeHHOCTH (hOPMUPOBAHUS
BJIACTH B OpTraHM3AIINY;

- CHCTEMBI, METOJIbI U (POPMBI
MaTepUatbHOTO U
HEMAaTepUaILHOTO
CTHMYJIUPOBAHUS TPyJa
MePCOHANa,

- IPUHIIMIIBI HAYYHOM
OpraHu3aluy Tpy/Ja, CUCTEMBI
OIJIaThI TPY/Ia MepCcoHaa
YMeTh:

- BBINOJHATh AHAIN3 PHIHKA
TpyJa, OpPraHH30BaTh IOUCK,

MpUBJICYCHUE,  TOA00p H|
PacCTaHOBKY TepcoHana
OpraHu3alvy;

- OpraHM30BaTh H IIPOBECTH
JIETIOBYIO OLICHKY u
aTTecTaluIo HepcoHaia
OpraHu3allvy;

- BBIIOJIHUTH PaboOTHl  TI0
OpraHu3aIu o0y4eHus,
ajanTalud M CTAXHPOBKE

NEepCOHaa, YMPaBIEHUIO €ro
npohecCHoHANBHON Kapbepow;

- BBIIOJHUTH PaboOTHl MO
OpraHu3alyu TpyAa
nepcoHara, paspabotke
CHCTEMBI  OIUIaTBl  TpyJa
nepcoHana

- paszpalaTbIBaTh KOHLEHIIHIO
yIIpaBJICHUS MIEPCOHAIOM,
KaJpOBYIO MOJIUTHKY,
CTpaTETHIO 23ynpaBieHus

nepCoOHAJIOM OpraHu3alui B
COOTBCTCTBHU CO CTpaTeFHeﬁ
OopraHusanuu n BJIaACTh
HABBIKAMHU HX BHCIPCHUA U

Tema. 1.
MeHemKMEHT nIepcoHana:
LIEJIH U 33]]a4¥ Kypca
Tema 2.
Ilepconan u TpyaoBou
IMMOTCHLIMAJI OpraHru3alnu
Tema 3.
Cucrema yrpaBiieHUS
MIePCOHATIOM
opranuzauuu. OyHKIUH
KaJpOBOM CITyXKObI
Tema 4.
Ctparerus ¥ HOJTUTHKA
YIIpaBJIE€HUS IEPCOHATIOM
OpraHu3aIuu
Tema 5.
[InanupoBaHue u HaliM
nepcoHasna
Tema 6.

PaboTa ¢ mepconamom
rocje Hama
Tema 7.
OO0y4eHune u pa3BUTHE
nepcoHasna
Tema 8.
CoBpeMeHHBIE TIPOOIIEMBI
pa3BUTHS IIEpCOHANA B
OpraHu3aIuu
Tema 9.
JlenoBag xapnepa
Tema 10.
O1eHKa ¥ KOHTPOJTb
nepcoHana
Tema 11.
MoTtuBaiusa u
CTUMYJIHPOBaHHE
nepcoHana
Tema 12.

O hEeKTUBHOCTD
yIpaBIeHUS IEPCOHAIOM
B OpraHMU3aIHN

)6H.IeHI/Ie, TCCTOBBIC 3aJIaHU, PASHOYPOBHECBBIC 3a/1a4X U 3aJaHUs, IIPAKTHYICCKOC (HpI/IKJ'Ia,HHOG 3aHaHI/IC)
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1. TunoBble TeCTOBBIE 3aJaHUA
(mOporoBbIil YPOBEHB)

1. ITox xaTeropueil «mepcoHas opraHu3alm» CIeAyeT NOHUMATh:

a - YacTh HaceJeHus, o0nanammas GU3NYECKUM pa3BUTUEM, YMCTBEHHBIMHU
CIIOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbIe HEOOXOAUMBI ISl padOThI B OpraHU3aluu;

0 - Tpy10CTIOCOOHOE HACEJIEHNE Ha MUKPOYPOBHE;

B — K&XX/IbIii HAEMHBIA PaOOTHUK, HE3aBUCUMO OT CTAaTyca B OpTaHU3aIIHH.

2.  Ilox »>ddexroMm COBMECTHON JEATEIBHOCTH NEpCOHAIA CIEAYEeT
NOHUMATh (MIPU HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

a - CTENEHb pealn3alii MUCCUU OpraHU3allNy;

0 - ypoBeHb 3(hPEKTUBHOCTHU TPY/a;

B - MaTepuajbHOE W JIyXOBHOE YAOBJIETBOPEHHE, KOTOPOE HCIBITHIBAIOT
COTPYIHUKH OT TOTO, YTO OHU COCTOST B 3TON OPraHU3alMOHHOMN CTPYKTYpE.

3. BriOGepurte npaBUIBbHBIN NIEpeUeHb MOKa3aTesield, KOTOPBIMU U3MEPSETCs
sKOHOMHYEcKas 3 (HEKTUBHOCTH ACSITEIILHOCTH NIEpCcoHaa:

a — npuObLUIb, PEHTA0EIBHOCTh, COIUATLHO-TICUXOJIOTHYECKUN KIUMAT B
KOJIJIEKTUBE, TPOU3BOAMTEIBHOCTh TpyJa, MaTepuUaIo€MKOCTh MPOAYKIIHUH,
HHEPro€MKOCTh NPOAYKILINH;

0 — COIMAJIbHO-TICUXOJOTMYECKUM KIMMAT B KOJIJIEKTUBE, PEHTA0EIbHOCTD,
JMHAMMKa peanbHOH 3apaboTHOM MIaThl, POHI0EMKOCTb IPOIYKIIUH;

B - COLMAJIbHO-TICUXOJIOTMYECKHM KIMMAT B KOJUIEKTUBE, JIHMHAMHUKA
peanbHON 3apabOTHOI IUIAThI, YCIOBUS TpyAa, COAEpKAHUE TPyHa, TEKydecTb
KaJIpOB;

r — mnpubbUb, PEHTA0ENTBHOCTh,  MPOUZBOJAUTEIBHOCTH  TPYIa,

MaTEPUATIOEMKOCTh TPOAYKIUU; (HOHIOEMKOCTh MPOAYKIIUH, DHEPrOEMKOCTD
POIYKIUY;

4. BoiOepute MpaBUIBHBIA MEPEUYCHD MOKA3aTENeH, KOTOPHIMU H3MEPSETCS
coranbHas 3(pPEeKTUBHOCTD JIEITCIIBHOCTH TIEPCOHAJIA:

a — MpuOBLIb, PEHTA0EIBHOCTh, COIMATHHO-TICUXOJIOTHYECKUN KINMAT B
KOJUIEKTUBE, MPOU3BOJMUTEIBHOCTh TPyJa, MATEPHATOEMKOCTh MPOAYKIMH,
SHEPrOEMKOCTh IPOAYKIIUY;

0 — CONMaTBFHO-TICUXOJIOTHYECKUN KIIMMAT B KOJUICKTHUBE, PEHTA0EIHHOCTb,
JTUHAMUKA peaTbHON 3apab0THOM TIaThl, (HOHAOEMKOCTD MPOIYKIINH;

B - JUMHAMUKa peaJbHOW 3apaOOTHOM IJIAThl, YCIOBUS TPYyHa, COAEpKaHUE
TpyJAa, COUMAIIBHO-TICUXOJIOTUYECKUN KJIUMAT B KOJUIEKTHBE, TEKY4YECTh KaJpOB;

r — [pubbulb, PEHTA0ENbHOCTb,  MPOU3ZBOJAMUTEIBHOCTh  TPY.a,
MaTepuanoEéMKOCTh MNPOAYKIHUH; (OHIOEMKOCTh MPOAYKIMH, IHEPrOEMKOCTH

NPOYKINH;
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5. IlpyurHaMM CerMEHTaluuu NEepcOoHaja Ha «AIpo» U «rmepudepuro» Ha
npeanpusTud (B OpraHu3aluu) SBIAIOTCA (MIPU  HEOOXOJIUMOCTH  YKazaTh
HECKOJBKO):

a - pa3Iu4Ms B ypOBHE SKOHOMUYECKOHN 3P (HEKTUBHOCTU TPY/Ia;

0 - pa3nuuMs B YpOBHE COLIMANBbHOMN 3P (HEKTUBHOCTH TPYAa;

B - (PMHAHCOBOE IMOJIOKEHUE MTPEATIPUSATHS;

T - BOJISI pyKOBOJICTBA IPEIPUSATHS.

6. XapaKTepucTUKaMH «sipa» MEepcoHajga, B OTIMYME OT «rmepudepuny,
SIBJISIIOTCS (MPU HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - 3alMIIEHHOCTh pa00OYero MecTa OT BIUSHUS PHIHKA;

0 - rapaHTUs 3aHATOCTU Ha JUIUTEIbHYIO EPCIEKTUBY;

B - HEYJJOOHbIE JHU U Yachl pabOThI;

I - CTONPOLEHTHAs OriaTa OOJbHUYHBIX JIUCTOB U OTITYCKOB;

11 - HeTapaHTUPOBAHHOE MIEHCHOHHOE 00€CTIeUeHNUE;

€- rapaHTHpPOBaHHOE OOyYEeHHE U MepekBanuduKanys 3a cuét padoTomaress.

7. C 4eM CBsI3aHO BO3HUKHOBEHHE YIPABIICHHUS MEPCOHAIIOM KaK 0cO0O0ro
BUJla JEATEILHOCTH (BBIOpaTh M YyKa3aTh TOJBKO OJHY TIpynmy (akTopos,
HauOoJIee OJIHO OTBEYAIOIUX HA BOIPOC):

a - pocToM MacmTaboB SKOHOMHYECKUX OpTraHM3alui, YCUJICHUEM
HEJ0BOJIBCTBA YCIOBUAMHU TPY1a OOJIBIINHCTBA PAOOTHUKOB;
0 - pacnpoCTpaHEHHMEM «HAy4YHOW OpraHU3allMh TPYJa», pPa3BUTHUEM

npo(COI03HOTO  JBMIKEHUS, AaKTUBHBIM  BMEIIATENLCTBOM TOCYyJapcTBa B
OTHOIICHHS MKy HAEMHBIMU paOOTHUKAMH U paboTOAATEIIAMH;

B - YXKE€CTOUCHUEM PBIHOYHOM KOHKYPEHLMH, AKTUBU3ALUEU NESITEIBHOCTH
po(Ccor030B, TOCYIaPCTBEHHBIM 3aKOHOAATENIbHBIM PETYJIMPOBAHUEM KaJIPOBOM
paboThl, YCIOKHEHHEM MAacIITa00B SKOHOMHUYECKUX OpraHU3alluid, pa3BUTHEM
OpPraHu3alMOHHON KYJIBTYPHI.

8. Kakoli mepedyeHp 3amay HamboJee MOJIHO XapaKTEPU3YET COJCpPKAHUE
YIPaBJICHUS TIEPCOHAIOM (BBIOpATh M yKa3aTh TOJIBKO OJIHY TPYIITY 3a/1a4):

a - WCIOJIb30BaHME COOCTBEHHBIX YEJIOBEYECKUX PECYPCOB, paslielicHUe
TpYy/la, YKpEIJIEHUE TUCIUIUINHBI TPYAa;

60 - KOHTpONb 3a COONIOJIGHHEM TPYJOBOTO  3aKOHOJATEIhCTBA
aIMUHUCTpALUCH TTPEATNPUATHS,

B - IUIAaHUPOBAaHWE W  pa3BUTHE MNPO(PECCHOHATBLHOW  Kapbepsl,
CTUMYJIMPOBaHUE TPy Aa, MPoecCuoHATbEHOE 00yUYCHHE,;

I - HAllM TmepcoHaia, OpraHW3alus WCIOJHCHHUS pabOThl, OICHKA,

BO3HArpaXxacHuc U pa3BuTUC IICPCOHAIA.

9. OCHOBHBIMM (PYHKLIHSIMU TOACUCTEMBI PA3BUTHS MEPCOHANIA SIBJISIIOTCS
(mpu HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruu yrnpaBJjeHUs IEPCOHATIOM;
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0 - paboTa ¢ KaJpOBbIM PE3EPBOM;

B - IEPETIOATOTOBKA U MOBBIIICHUE KBATH(PUKAIIUN pAOOTHUKOB;
T - IUTAHWPOBAaHNE U KOHTPOIb JACIOBON Kapbephl;

1 - TUIAaHUPOBAHUE U ITPOrHO3UPOBAHME NIEPCOHATIA;

€ - OpraHu3aIys TPYIOBBIX OTHOIICHUH.

10. IIpunimn o0ycIOBIEHHOCTH (PYHKIUHI yIPaBIE€HUS IEPCOHAIIOM LEIIMHU
IIPOU3BOJICTBA MIOIPAa3yMEBAET, YTO:

a - (yHKUMM YIpaBICHUS IEPCOHAIOM, OPUEHTUPOBAHHBIE HAa PA3BUTHE
OPOU3BOJICTBA,  ONEpeXaroT  (QYHKIMH, HAIOpaBJICHHbIE Ha  oOecredyeHue
(YHKIMOHUPOBAHMS TPOU3BO/ICTBA;

0 - QyHKUMM ynpaBieHUS NEpPCOHATIOM (HOPMHUPYIOTCS U HU3MEHSIOTCS He
IPOU3BOJIBHO, @ B COOTBETCTBUH C LIEJISIMU TPOU3BO/ICTBA;

B - HeoOXoaumMa MHOIOBAapuUaHTHas MpopaboTKa MPEeIOKEHUN 10
(GOopMHUpPOBaHUIO CHUCTEMBI YIpaBICHUS TEPCOHAJIOM U BbIOOp Haubonee
pPalMOHAJIBLHOIO BapHaHTa JJIsl KOHKPETHBIX YCIOBUI IPOU3BOJICTBA.

11. Bpiaenure OCHOBHBIE TPYIIBI METOIOB YIpPaBiICHUS NEPCOHAJIOM B
opranu3anuu (Ipu HEOOXOIUMOCTH YKa3aTh HECKOIBKO):

a - aIMUHUCTPATUBHBbIE;

0 - PKOHOMHUYECKHUE;

B - CTaTUCTHYECKUE;

I - COLIMAJIbHO-TICUXOJIOTHUECKHE.

12. Kakuwe MeroApl YHpaBICHHS MEPCOHAJIOM OTIMYAETCSd MPSIMbIM
XapaKkTepOM BO3IAECHUCTBUS:

a - a/IMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - COUHAIbHO-TICUX OJIOTHYECKHUE.

13. Kakue wmeToabl UMEIOT KOCBEHHBIM XapakTep yIpaBIE€HYECKOIO
BO3JI€MCTBUS (PU HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COIIMAIbHO-TICUXOJIOTHYECKUE.

14. K kakuM MeTojaM yIpaBiieHHs MepcoHasoM Bel oTHecére pa3paboTKy
MOJIOKEHUM, TOJDKHOCTHBIX MHCTPYKIIUH:

a - a/IMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - COUHAIbHO-TICUX OJIOTHYECKHE.

15. Aganranus - 3T0:
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a - npucrnoco0ieHue pabOTHUKA K HOBBIM  NPO(PECCHOHAIBHBIM,
COLIMATBHBIM M OPraHU3allMOHHO-?)KOHOMUYECKUM YCIOBHSIM TPY/Ia;

0 - B3auMMHOE mpucrnocoOJeHue pabOTHUKA M OpraHu3aluu MyTEM
MOCTENEHHOW BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIIOBUSX;

B - IPUCTIOCOOJICHUE OpTraHU3aIMU K U3MEHSIOIUMCS BHEIITHUM yCIIOBHSIM.

16. HaunbGonee AOCTOBEpHBIM METOJOM OIIEHKH CHOCOOHOCTEH KaHauaaTa
BBITIOJTHATH paboTy, HAa KOTOPYIO OH OyIeT HAHSIT, SBISETCS:

a - TICUXOJIOTHYECKUE TECTHI;

0 - mpoBepKa 3HaHUM;

B - MPOBEPKa Mpo(hecCHOHATLHBIX HABBIKOB;

I - rpaduyecKuii Tecr.

17. Psig KOHKPETHBIX Mep, HEOOXOIUMBIX ISl TIPUHSATHUS PEUICHUS O Haiime
HECKOJIbKHX M3 BO3MOKHBIX KaHIUIATYP €CTh:

a - oTOOp KaHIUIaTOB;

0 - HaliM pabOTHUKA;

B - M0100p KaHIUIATOB;

T - 3aKIIF0OYCHUE KOHTPAKTA;

1 - IpUBJICYeHUE KaHAUIaTOB.

18. MeTog, Mo3BOJIAIOMINN 0OBEKTHBHO OIEHUTh COOTBETCTBUE KAHIUIATOB
TpeOOBaHHUSIM PAOOTHI, SIBISETCS METO:

a - aHAJIM3 aHKCTHBIX JaHHBIX;

0 - mpodhecCHOHAIPHOE UCTIBITAHUE;

B - DKCIIEPTH3A IMOYCPKA;

T - aHAJIU3 TOPOCKOTIA.

19. Yro mpeacrasiseT nporecc Habopa mepcoHana:

a - CO3[JaHH€  JIOCTaTOYHO  MPEACTAaBUTEIBHOIO  CIUCKA
KBUTH(DUITUPOBAHHBIX KAHIUIATOB Ha BAKAHTHYIO JOJIKHOCTD;

0 - 3aKII0YeHNE KOHTPAKTOB,

B - IPUEM COTPYJIHUKOB Ha padoTy;

I - MpOIECC CeJeKIMH KaHIWJATOB, OOJaJalolUX MUHUMAaIbHBIMHU
TpeOOBaHUAMH JIJISl 3aHSITHSI BAKAHTHOM JOJHKHOCTH.

20. K mpeumymiecTBaM BHYTPEHHUX MCTOYHUKOB HaliMa OTHOCST (BbIOpAThH
MPaBUIIbHBIE OTBETHI):

a - HA3KHE 3aTpaThl HA aJaNTAIMIO IEPCOHAIA;

0 - MOSABJICHUE HOBBIX UJIEH, UCTIOJI30BAaHNE HOBBIX TEXHOJIOTHIl;

B - [TOSIBJICHUE HOBBIX UMITYJIBCOB JJIsl PA3BUTHS;

T - TOBBIIIEHHE MOTUBALMH, CTENICHH YJIOBJIECTBOPEHHOCTH TPYIOM.
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21. K 1OCTOMHCTBaM BHEUIHMX MCTOYHHMKOB IIPUBIICYEHUs IE€pCOHAJA
OTHOCST (BbIOpaTh NPABUIIbHBIE OTBETHI):

a - HU3KKE 3aTpaThl Ha aJalTallMIO IEPCOHAIA;

0 - MOSIBJIEHUE HOBBIX UJI€H, TEXHOJOTUM U UMITYJILCOB JJIs1 PA3BUTHSI;

B - TMIOBBIIIEHHE MOTHUBAIIUU, CTEINEHU YAOBIETBOPEHHOCTU TPYIOM Y
KaJIpOBBIX paOOTHUKOB.

22. Yro cnenyeT MOHMMATh IMOA TEKy4yecTblo TiepcoHana (mpu
HEO0OXOJIMMOCTHU YKa3aTh HECKOJIBKO):

a - BCe BU/Ibl YBOJIbHEHU U3 OpraHU3aluu;

0 - YBOJbHEHMS 1O COOCTBEHHOMY IKEJIaHMIO W  HWHUIMATUBE
aIMUHUCTPALINH;

B - YBOJIbHEHUS MO COKPALIEHUIO IITATOB U MHUIIMATUBE aJIMUHUCTPALIUU;

I' - YBOJbHEHHUE IO COOCTBEHHOMY YKEJIAHHUIO U IO COKPAIICHUIO LITaTOB.

23. Pa3Butue nepcoHana - 3To:

a - T[polecc TNOATOTOBKM COTPYJHUKA K  BBINOJHEHUIO HOBBIX
IPOU3BOJICTBEHHBIX (PYHKIIUM, 3aHSITHIO HOBBIX JOJDKHOCTEH, PEIICHUIO0 HOBBIX
3a1ay;

6 - mpouecc  MEPUOJUYECKON  MOATOTOBKM  COTpYJAHUKAa  Ha
CIIEHUAIN3UPOBAHHBIX Kypcax;

B - oOecnieueHne 3p(HEeKTUBHON yIPABICHUECKONW CTPYKTYpbl U MEHEIKEPOB
JUISl JOCTHKEHUSI OPTaHU3aLUOHHBIX LIEJIEH.

24. Kakume Metonbl Haumbonee 3(QeKTHBHBIC Isi OOydYeHMs IepcoHaia
TIOBEJICHYCCKIM HaBBIKaM (BEICHUE MEPErOBOPOB, IPOBEACHHE 3aceIannii, paboTa
B Tpymiie). [Ipn He0OXOAMMOCTH YKa3aTh HECKOJIBKO:

a - UHCTPYKTAX;

0 - porarus;

B - YYCHUYECTBO U HACTABHUYECTBO;

T - JICKIIHS,

11 - pa300p KOHKPETHBIX CUTYyaIlui;

€ - JIETIOBBIC UTPHI;

XK - CaMOOOyYeHHE;

3 — BUJICOTPEHUHT .

25. Kapsbepa - 3710:

a - WHIMBUAYAJIbHO OCO3HAHHAs NO3WMIMS M TMOBEICHHE, CBI3aHHOE C
TPYOBBIM OIBITOM U JAEATEIbHOCTHIO HA MPOTSHKEHUU padoueil )KM3HU YEJI0BEKa;

0 - moBbllIEHUE HA 00Jee BBICOKYIO CTYNEHb CTPYKTYPhl OPraHU3aIllMOHHOMN
HEpapXuu;

B - [Ipemjiaraemas OpraHu3alye MOCIEIOBATENBHOCTh  PA3JIMYHBIX
CTyIICHEN B OPraHU3alMOHHOW HEPAPXHUM, KOTOPBIE COTPYIHHUK ITOTEHIIMAJIBHO
MOKET OPOUTH.
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26. IlnaHupyemoe pa3BUTHE MEHEIDKEPOB 3a MpeaeraamMud  padoTh
IpeaycMaTpuBaeT (MpyU HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - o0y4yeHue 1o J1I0roBOpy y4eOHBIM LIEHTPOM;

0 - poTaluIO MEHEIKEPOB;

B - JICJIETUPOBAHUE ITIOJTHOMOYUH IIOJYNHEHHOMY;

r - (hopmupoBaHue pe3epBa KapoB Ha BbIIBUKEHHE.

27. CneumansHo cpopMupoBaHHas rpynmna paObOTHUKOB, IO CBOUM
KayecTBaM COOTBETCTBYIOIIAsl TPEOOBaHUSAM, MPEABABISIEMbIM K PYKOBOAUTEISM
ONpeJIeIEHHOI0 paHra, MPOILIEAIINX AaTTeCTallMOHHBIM O0TOOp, CHEeIHaNbHYIO
yIPaBJIEHYECKYI0 TOJATOTOBKY M JOCTUTIIMX TOJOXKUTEIbHBIX PE3ylbTaTOB B
POU3BOJICTBEHHO-KOMMEPYECKOH eI TeIbHOCTH OpraHU3aliu:

a - pe3epB PyKOBOJUTENEH Ha BbIIBUKEHHUE;

0 - aTTecTallMOHHAsE KOMHUCCHS;

B - KaJ[poBas ciryx0a;

I' — KOHTPOJIbHO-PEBU3MOHHAS TPYMIIA.

28. Kakoif Meron mo3BojsieT Haumbojee TOYHO ONPENETUTh XapakTep H
coJiepkaHue MOTPEOHOCTH B 00YUYEHUH TIepCcoHaa:

a - aHaJIu3 UCTIOTHEHUS paOOThI;

0 - aHanu3 Mpo0JIeM B TMHEHHO-(QDYHKIIMOHAIBHBIX MOAPA3/IeIICHUSX;

B - 0aaHCOBBIN METO;

I — METO/I KCIIEPTHBIX OIEHOK.

29. KakoBbl IpUYMHBI BBICBOOOXKICHHS PAOOTHHKOB B OpraHu3anuu (Ipu
HEO0OXOIMMOCTH yKa3aTh HECKOJBKO):

a - CTPYKTYpHBIE CABUTH B IPOU3BOJICTBE;

0 - mepemernieHus: paOOTHUKOB BHYTPHU OpPTraHU3AIUH;

B - TEKY4YECTh KaJPOB;

T - IOBBILIEHUE TEXHUYECKOTO YPOBHS MTPOU3BO/ICTBA;

1 - U3MeHeHue 00BEMOB TTPOU3BOICTBA.

30. Yto moHMMaeTCs Mo TPATUITMOHHON CUCTEMOM aTTecTalini paOOTHUKA!
a - mpolecc OUEHKH 3(PPEKTUBHOCTH BBIMOJIHEHUS COTPYAHUKOM CBOUX

JOJIKHOCTHBIX 00SI3aHHOCTEH, OCYIIECTBIISIEMBII HEIMOCPEICTBEHHBIM
PYKOBOJIUTETIEM;
0 - Tmpomecc KOMIIEKCHOW OMEHKH A((PEKTUBHOCTH BBIMOTHEHUS

COTPYJHUKOM CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH, OCYIIECTBIISIEMBIA CIIEIIUATIBLHO
dbopMupyemoit komuccueir B cooTBeTCTBHUM ¢ llojmokeHHMeM O TMOpsaKe
MPOBEICHUS aTTECTAIIMU PAOOTHHUKOB;

B - TIPOIIECC OIIGHKH BBITIOJHEHHUS COTPYJAHUKOM CBOMX JOJDKHOCTHBIX
00513aHHOCTEH €Tro KOJUIETaMH.

30



31. OcHoBO# 17151 BBIPAaOOTKM M MPUHATHS PEIICHHS 10 CTUMYJIUPOBAHUIO
TpyJa nepcoHasna sBIsSeTCs:

a - OLIEHKA JIMYHBIX U JIEJIOBBIX KaYE€CTB;

0 - OlLIEHKa TPY/a;

B - OLIEHKA pe3yJbTaTOB TPYAa;

I - KOMIUIEKCHAsI OIIEHKa COOTBETCTBUS JEATENbHOCTH pPabOTHHUKA
JNOJDKHOCTHOW MHCTPYKLIMH.

32. Ounenka >PGEeKTUBHOCTH ACATENBHOCTH MOJAPA3JIETICHUN YIpaBiIeHUsS
MePCOHAJIOM - 3TO CHCTEMHBIM MPOLIECC, HAMpaBJICHHBIM Ha (BBIOEpUTE BCE
NpaBUIILHBIC OTBETHI):

a - COM3MEpEHHE 3aTpaT W pe3yJIbTaToOB, CBS3aHHBIX C JIEATEIBHOCTHIO
KaJIpOBbIX CITYXO;

0 - COOTHOIIIEHHE PE3yJbTATOB JEATEIHHOCTH KaIPOBBIX CIYXKO C UTOTaMH
JESTELHOCTH OPTaHMU3AINH B 1IEJIOM;

B - COOTHOIIIEHUE PE3yIbTATOB JEATEIHHOCTH KAJPOBBIX CIIYkKO C HTOTaMu
JESTENLHOCTH APYTUX MOAPA3ICICHHIA.

33. Jlna pacuéra 3(pPEeKTUBHOCTH MEPOIPHUITHI IO COBEPIICHCTBOBAHHIO
CUCTEMBI YIIpaBJICHUSI MEPCOHAIOM HEOOXOJMMO HCIIOJIb30BaTh (MOKHO yKa3aTh
HECKOJIbKO BapUAHTOB):

a - aBTOPCKUE METOJMKH, IPUHSATHIE B KAXKJA0U OpraHU3aLNY;

0 - uacTpykuu Llentpobanka PO;

B - METOJUYECKUE PEKOMEHIAIMU, YTBEPKAEHHbIE MUHHUCTEPCTBOM
SKOHOMUKH, MHUHHUCTEPCTBOM (prHAHCOB, MUHHCTEPCTBOM TpyJa W COIUAIBHOU
MOJINTUKHU ! T.IL.;

I — IOJ>KHOCTHBIE MHCTPYKIIHH.

34. ConmanpHOE MapTHEPCTRBO - 3TO:

a - OTHOIICHHUS BJIACTHU-TIOJIYMHCHUS B OpTraHU3allud, JaBJICHUS Ha YEJIOBEKa
CBEpXY, KOHTPOJIS HAJl pacipeeicHueM MaTeprualibHBIX OJIar;

0 - OTHOIICHWs, OCHOBAaHHBIC Ha BBIpa0ATHIBAEMBIX B OpTraHU3AIUHU
COBMECTHBIX IIEHHOCTSX, COLMAJIBbHBIX HOPM, YCTAaHOBOK TIIOBSACHUSA W
pEerIaMEHTUPYIONTHE NeHCTBHUS PAOOTHUKOB 0€3 BUIUMOTO MPUHYKICHHS,

B - OTHOIICHHS KOHCTPYKTHBHOT'O B3aMMOJICHCTBHS OCHOBHBIX CYyOBEKTOB
COBPEMEHHBIX YKOHOMHUYECKHUX TPOIIECCOB MyTEM COTJIACOBAHMS MX HHTEPECOB;

I' - OTHOIIICHUS, OCHOBAaHHBIC Ha KYILIC-POJAXXe W PABHOBECUH MHTEPECOB
ITPOJIABIIA U TTOKYIIATEIIS.

35. Uem omnpenensercs 3pGEeKTUBHOCT, CUCTEM YMPABICHUS MEPCOHAIOM
opraHuzanuu (Ipu He0OXOJUMOCTH YKa3aTh HECKOJIBKO):

a - 3arpaTaMd Ha (YHKIHMOHMPOBAHHE U PA3BUTHE CHUCTEM YIPaBICHUS
MePCOHAJIOM B OpraHu3alluy;
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0 - mnorepsMH, CBA3aHHBIMH C (OPMHUPOBAHUEM, paCHpPEICICHUEM U
HCII0JIb30BaHUEM TPYAOBOTr0 MOTEHLMAIA OpraHU3aluu;

B - COIIOCTaBJICHUEM PE3YJIBTATOB PAOOTHI CIIy:KOBI yIIpaBIeHHs IEPCOHAIOM
C 3aTpaTamMH Ha (YHKIMOHUPOBAHUE CUCTEMBI YIIPABICHUS NIEPCOHATIOM.

36. OpranuzaimoHHas KyJabTypa - 3TO:

a - OTHOIIEHHUSI BJIACTU-TIOJJYMHEHUSI B OpraHU3alluy, JaBJICHUS HA YEJIOBEKa
CBEpXY, KOHTPOJIS HaJl paclpeiesieHueM MaTepralibHbIX OJiar;

0 - OTHOIIEHHUS, OCHOBAaHHbICE Ha BbIpa0ATHIBAEMBIX B OpTraHU3AINHU
COBMECTHBIX IIEHHOCTSX, COLMAJIBbHBIX HOPM, VYCTAaHOBOK TOBEACHUS W
periaMeHTUpPYIoIue JeUCTBUS PAaOOTHUKOB 0€3 BUIUMOIO MPUHYKICHNUS,

B - OTHOIICHHSI KOHCTPYKTHBHOI'O B3aMMOJICUCTBUSI OCHOBHBIX CYOBEKTOB
COBPEMEHHBIX IKOHOMUYECKHUX MPOIECCOB MYTEM COTJIACOBAHUS UX UHTEPECOB,;

I' - OTHOIIICHUS, OCHOBAaHHbIC Ha KYIUIC-TIPOJAXKE U PABHOBECUU MHTEPECOB
IPOJIaBIla ¥ TTOKYIATeJIs.

37. B opraHMzanMoHHYI0 CTPYKTYpY MPOJBHHYTON CIIyX OBl YIpaBICHHUS
NEPCOHAJIOM B KpPYIMHOM OpraHu3aludd BXOJAT CIEAYIOIIME MOApa3ieleHus
/oTaensl (YKaKUTe YTO UMEHHO):

a - OTJIeN Ka/IpoB;

0 - OTIeIN MOATOTOBKU KaJpOB;

B - OT/I€J]1 OpTaHU3alluu TPyAa U 3apIuiaThl;

T - Oyxranrepus;

1 - OTJIeJ OXpaHbl TPyAa U TEXHUKU O€30MacHOCTH;

€ — COLIMAJIbHO-TICUXO0JIOTUYECKas CITyk0a;

K - OPUIUYECKUN OTEN;

3 - IJIAHOBO-?)KOHOMUYECKUI OTAEII.

38. BriOepute U3 MEPEUUCICHHBIX HIDKE DJIEMEHTOB T€ U3 HHUX, KOTOPBIC HE
ABJISIIOTCSL  TOJCUCTEMAaMHM  CUCTEMBl  YIOpaBi€HUA  MOepcoHaoM  (Mpu
HEO0OXOMMOCTH yKa3aTh HECKOJIBKO):

a - yIpaBJICHHE CTaHAapTU3aLNEN;

0 - ynpaBlieHHEe HOPMUPOBAHUEM TPY/Ia;

B - HOpPMAaTUBHOE 00eCIIeYeHUE YIIPABICHUS EPCOHATIOM;

T - yIpaBJieHHE paboTON NePCOHAIOM;

I - YIIpaBJIeHHE MaTepPUATbHBIMU PECYPCAMU;

€ - YIpaBJIeHHE TEXHUKON 0€30MacHOCTH Ha MPOU3BOACTBE.

39. Kakue Meronsl Haubosnee 3(pPeKTHUBHBIC 11 OOYYEHUS TEXHUUYECKUM
npuéMaMm (PEeMOHT HECJIOKHON OBITOBOM TEXHUKH, 3JEKTpOABUratesied, mpuém
KOMMYHAQJIBHBIX TUIATEXKEH, pacy€T MpoueHToB no Bkiaaam). [Ipu HeoOxoammMocTu
yKa3aTh HECKOJIBKO:

a - THCTPYKTaX;

0 - porarus;
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B - YYCHUYECTBO U HACTABHUYECTBO;
T - JICKIINS,

1 - pa300p KOHKPETHBIX CUTYaIIH;
€ - JIETIOBBIC UTPHI;

&K — caMOOOyYEeHHUE.

40. Yro Bxiarovaer B ceOs cUCTEMa YOPaBICHUA MEepcoHAIoOM (Ipu
HEO0OXOMMOCTH yKa3aTh HECKOJIBKO):

a - QyHKIIMOHANIbHBIE TIOJIpa3IeICHUS;

0 - QyHKIMOHATBHBIEC TOAPA3ACICHUS U UX PYKOBOAUTEIECH;

B — pykoBoauTeled (YyHKUMOHAIBHBIX TMOJAPa3AeIeHU W JIMHEWHBIX
PYKOBOJIUTENEH;

I - o011ee pyKOBOJCTBO OpraHU3alUEH.

Meroauyeckne peKOMEHJALNN:
[Ipu wucnonb3zoBaHuu (QOpPMBI  TEKyIIETO KOHTpoJsid «TecTupoBaHUE)
CTYJIEHTaM MOTYT Ipejiararbcs 3aJaHus Ha OyMa>kHOM HOCHUTEJIE.

Kputepuu u mikana olieHMBaHUS 1O OLIEHOYHOMY CPEACTBY « TecTupoBaHUE»

HIxkama oneHUBaHUA Kputepuii oneHnBanus
(maTEpBaN OAIOB)

5 85 -100% mpaBUIILHBIX OTBETOB

4 71-85% npaBWILHBIX OTBETOB

3 61-70% npaBWILHBIX OTBETOB

2 60% npaBUIBLHBIX OTBETOB M HIKE

2. Pa3zHoypoBHeBbI€ 32/1a4H U 3aaHMSI
(6azoewtil ypoeens)

1. UccrnemoBars OCHOBHBIE TTPOOIEMBI YIIPABIICHHUS Pa3BUTHEM TIEPCOHANIA B
opranuzanusax JIHP.

2. IlpoaHanmu3upoBaTh, KaK MPOUCXOAUT PETYIUPOBAHHE YHCICHHOCTH
PaOOTHHMKOB B PA3IUYHBIX OPTaHU3AIMAX HAIIETO TOpoa.

3. HccnenoBaTh OpraHu3aiuio JEJIONPOU3BOACTBA B KAJPOBBIX CIYyKO0ax
KOHKpETHBIX opranuzanui JIHP.

4. Pa3paboTka MpeayioKEHUN MO COBEPIICHCTBOBAHUIO aJalTalli HOBOT'O
pabOTHUKA B KOJUICKTHBE HAa OCHOBE JAaHHBIX MO KOHKPETHON OpraHU3alIliH.

5. PaccMoTpeTh 9KOHOMHKO-TIPABOBBIE aCIEKThl BHICBOOOXKICHHS KaJIpOB Ha
OCHOBE TOJIYYCHHBIX JIAHHBIX MHAWBUIYaTbHOTO UCCICIOBAHMUS.

6. AHanu3 U OIleHKa KOHKYPEHTHBIX MPEUMYILECTB (PUPMBI.

7. AHanmu3 W TOCTPOCHHME OPTraHU3AIMOHHOW CTPYKTYphl YMpABJICHUS B
YCJIOBUSAX IMHAMUYHON BHEIIHEHN CpeJIbl

8. B uém 3akimouaercs METoAuKa pa3padOTKH TOJDKHOCTHBIX WHCTPYKITUH
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pabotHukoB? Kakue pasznmenbl JOKHBL  00sI3aT€NbHO  BXOJUTH B
JTOJDKHOCTHYI0 — uHCTpykuuio?  IlpuBectu  mpumep  AOMKHOCTHOM
WHCTPYKIIUH.

9. AHanu3 U COBEPIICHCTBOBAHUE YIPABICHUS Ka4€CTBOM IMPEIOCTABICHUS
yciyr B cpepe manoro OusHeca

10. AHa)IM3 KOHKYPEHTOCTIOCOOHOCTH MPOAYKTa OpraHU3aluH.

I1. CocraBbTe CcXe€My, OTpa)x)arUlyl0 CYIIHOCTb, LEIU, 3aKOHOMEPHOCTH
nporuecca GopMUPOBAHUS TPYAOBOTO MOTEHIMANA MPEANPUITHS (OpraHU3aIin).

11. OO6ochyiiTe, kak 0a30Bble MNOTPEOHOCTHM JHMYHOCTU BIUSAIOT Ha €&
TPYAOBOM ITOTEHIIUAI.

12. YcraHOBUTH  MOCIENOBATEILHOCTh  KOMIIOHEHTOB  TEXHOJOTHUH
dbopMHUpPOBaHUS TPYIOBOTO MOTEHIIUAIA TIPEPUSTHS.

13. W3noxute OCHOBHBIC MYTH MOBBIMIEHUS d(PPEKTUBHOCTH COLHATBHOM
MOJIMTUKU OPTaHU3aAIIUH.

14. HazoBuTe HEeCcTaHIAPTHBIE METObI OIICHKU KaHIUIATOB MPH MpUEME Ha
paoory.

15. B uéM 3aKIII04aroTCsl MPUYUHBI TSHKEION aganTalii HOBOTo paboTHUKA?

16. CocrtaBbTe pe3tome [JIsl MOJaYd Ha BaKaHCHUIO CIIELUATUCTA CITYKObI
yIpaBlIEHUs IEPCOHAIOM OpraHU3AIIHH.

17. B 4ém 3axiodaroTcsi 0COOCHHOCTH OTOOpa M HaiiMa YIpaBiIeHYECKUX
KaJpOB?

18. Pa3zpaboraiiTe MpOM3BOJCTBEHHYIO CHUTYAIlMIO MO TOCTAHOBKE 3aJa4M
PYKOBOJUTEIEM MOTYMHEHHBIM C MCIOJIB30BAHHEM MOTHBAIIMOHHBIX COIHAJIBHO-
MICUXOJOTHYECKUX METOJIOB yIpaBlIeHUs (TPETHI YPOBEHb «IHpaMuabl Macioy»).

19. CocraBbTe npoduias KaHIUATa Ha JIOHKHOCTh PYKOBOJMTENS OTJHEIA
MapKETUHTA MPEIITPUITHSI.

20. Pa3paboraiite 1miaH MpoBeeHUS aTTECTAIlUU ITEPCOHAIa B OpraHU3alliH.

21. JlaiiTe onpejeneHne MOHATHIO «JTUAEPCTBO» B KoJieKTuBe. OOBICHUTE,
KaK CJIEIyeT YUYUTHIBATh HATMYUE B KOJUIEKTHUBE HE)OPMAIIbHBIX JTUIEPOB.

22. Ompenenute WHANBUAYAITBHO-JIMYHOCTHBIE  KA4eCTBA, KOTOPHIE
HeoOxonuMbl Bam — mMeHepkepy oTaena npoaaxk, U BHIOEPUTE HHCTPYMEHTHI IS
ux onpenenenus. OnumuTe uaeaabHoro s Bac nogunHEHHOTO.

23. «llmanmpoBanue npodeccuoHanbHOM Kapbepbl». CIUTaHHUPYHTE CBOIO
Oynymyro mpodecCHOHANBHYI0 Kapbepy Ha mepuon mo S5 mer. llocraBere
CTpaTernyecKyo 1eib (1ean), KOTOPYIO Bbl XOTUTE NOCTUTHYTH uepe3 5 (10) ner.
HauuHasi ¢ HacTosimiero MOMEHTa, ONPEEIUTE €XETrOJHbIC >KU3HEHHBIE 1IEJH B
MHTEPECYIOIUX O00JacTAX Balled AEeSTEIbHOCTH C YUYETOM JOJTOCPOUYHBIX
nepcriekTuB. CocTaBbTe€ IUIaH Balled JEATEbHOCTH Ha TEKYIIMH TOJ,
MPOAHAIM3UPOBAB  pA3JIMYHbICE BAPUAHTHI PaA3BUTUSA (DAKTOPOB  OKPYKEHUS
(BHEIIIHEH Ccpeibl).

MGTOILI/I‘-IGCKI/IC PCKOMCHAAI M
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Ha ocHOBe wu3y4eHHs] OCHOBHBIX TEOPETHYCCKUX TIIOJOXKEHUN CIIeTyeT
chopmynupoBath COOCTBEHHOE OOOCHOBAaHHOE MHEHHE M0 TMpobiieMamM U
BO3MOXHBIM MYTSAM WX PEIICHUS B TAHHOW 00JaCTH yIpaBieHUs (B 3aBUCUMOCTH

OT KOHKPETHOM IIOCTaHOBKH BOMpPOCA).

Kpurepnn u mikana oieHMBaHMs IO OLIEHOYHOMY CPEACTBY

«pa3HOYPOBHEBBIC 3aJaHUS U 3aa4n»

[IIkana oneHnBanus
(naTEpBaN 0AMIOB)

Kpunrepuu onennBanus

5

OO0yuaromuiicst TOJIHOCTHIO U MIPABUIILHO BBITIOTHIII 3a7aHue. [Tokazan
OTJIMYHBIC 3HAHUA, YMCHUA W BJIaJICHUSA HaABBIKAMU IMPUMCHCHHUSA HX
OpU peUIeHUM 3ajjad B paMKaxX YCBOEHHOro Y4eOHOro marepuana.
PabGora odopmiieHa akKypaTHO B COOTBETCTBUU C MPEABABISIEMBIMU
TpeOOBaAHUSIMHU

OOyuaromuiicsi BBITIONHUT 3aJaHue C HEOOJBITMMU HETOYHOCTSMH.
[Tokazan xopomme 3HaHUSA, YMEHHSI W BJIQJCHUS HABBIKAMH
MIPUMEHEHHS X TPU PEIICHUH 3a7a4 B paMKaX OCBOCHHOT'O Y4EOHOTO
Marepuaina. EcTb HegocTaTku B 0popMIIeHUN pabOThI

OOyuaromuiicsi BBITIONHUI 3aJaHUE C CYIIECTBEHHBIMH HETOYHOCTSIMHU.
[Tokazanm ynOBICTBOPHUTEIbHBIC 3HAHWSA, YMEHUS U  BJIAJCHUS
HaBBIKAMU TIPUMEHEHUS WX TPH PEUICHUU 3a1ad

OOyuaromuiicsi BBITIOJHWI 3aJlaHie HEeMpaBuibHO. [Ipu BBIMOTHEHUY
oOydJaronuiics mMpoAeMOHCTPUPOBAT HEAOCTATOYHBIA YPOBEHb 3HAHUIA,
YMEHUI U BIaJIeHWS UMM IPH PEIICHUHU 33[a4 B paMKaX YCBOCHHOI'Q

y4eOHOro Marepuasna

3.

IIpakTHyeckoe (MPUKJIATHOE) 3aJaHHE
(3aKJIIOUYUTENIBHBIA YPOBEHB)

IIpakTuyeckoe 3aganue 1.
«lIpyHUMIBI KAAPOBOM MOJUTUKH»

IlonbeITaliTech

chopMynHpoBaTh  IPUHIMIBI  KaJAPOBOW  ITOJTUTHKH,

MOJIOKCHHBIE B OCHOBY (OpPMHUPOBAHUS TPYJOBOrO KOJUIEKTMBAa B Barmei

OpTraHU3aIUH.

Meronnueckne peKoMeHaInH.

1. JlaTh XapakTEPUCTUKY MPEITPHUITHS.

2. ChopMynupoBaTh 1EIN KaAPOBO MOJUTUKH.

3. OCHOBHBIE 3a71a4H.

4. OCHOBHbIE TPUHIUIIBI KaAPOBOM MOTUTHUKH.

KanpoBass monuTrka mpeanpusiTUsS - 3TO LEJIOCTHAs KaJapoBas CTpaTerws,
oObenuHsIomas pa3auyHbie (OpMbI KaJIpoBOM padOTHI, CTHIIb €€ MPOBEJCHUS B
OpraHu3alliy 1 TUTAHBI TT0 UCTIOIB30BAHUIO PAa00YeH CHITHI.

IIpumep

OO0 «PocToBCTUIBKOHCTPYKIMS» OCHOBaHHOe B 1941 1. gaBusercs
BeJlylIel opraHu3aluii, BBITIOIHSIOMIEH CTPOUTEIbHBIE pa0OThI MO U3TOTOBIECHUIO
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U MOHTaXY METAUIMYECKUX M COOPHBIX JKEJIE300€TOHHBIX KOHCTPYKIIMIA
MIPOMBINLJICHHBIX U TPAXKJAHCKUX 3/TaHUN U COOPYKEHUH.

Opranuzanusi HMMEET BBICOKOKBAIU(UUMPOBAHHBIE KaJpbl, pabdouux u
MHXEHEPHO-TEXHUYECKMX PAaOOTHUKOB, MHOTOJETHHM ONBIT CTPOUTENHCTBA, a
TaK)K€ MOIIHYIO NPOU3BOJICTBEHHYIO 0a3y ¢ HEOOXOAMMBIM OOOpPYAOBAHHEM U
OCHACTKOM JJIsl KAYECTBEHHOI'O M3TOTOBJICHUSI METAINIOKOHCTPYKLMM M MOHTa)xa
CTPOUTENIbHBIX KOHCTPYKIIUH. OCHOBHBIMU MPUHIUTIAMU paboThI
OOOQO «POCTOBCTAIBKOHCTPYKLIMS»  SIBIIIETCS ~ OTBETCTBEHHOCTH  3a  B3STHIC
00s3aTeNbCTBA U KAYECTBO BBIITOJIHEHHBIX PA0OT.

Opranuzaius npe1oCTaBIsieT MOJHbBIM KOMIUIEKC YCIYT:

- IPOEKTUPOBAHME 3JJaHUHN U COOpYX eHUM 1 1 2 ypoBHSI OTBETCTBEHHOCTH;

- YCTPOMCTBO OETOHHBIX U KeJI€300€TOHHBIX KOHCTPYKIUH;

- MOHTaX O€TOHHBIX U KeJIe300€TOHHBIX KOHCTPYKIIHIA;

- MOHTaX JIETKUX OTPAXKIAIOIINX KOHCTPYKITUH;

- KpOBEJIbHBIE pabOTHI;

- MOHTaX CTaJIbHBIX KOHCTPYKITHH;

- BO3BEJICHHE CIEIMAIIBHBIX COOPYKEHUN MEXKOTPACIEBOr0 X03sICTBa;

- paboThI, CBSI3aHHBIE C TTOBBIIIEHHON OMACHOCTHIO MPOMBIIUICHHBIX

IIPOU3BOJICTB U OOBEKTOB;

- ocyliecTBiIeHUEe QYHKIMA TeHEPAIIbHOTO MOAPSTUUKA;

- OCYIIECTBJIEHUE JEATEIbHOCTA 10 NPOCKTUPOBAHUIO 3IJAaHUNA U
COOpY>KEHUH, U UX KOMILJIEKCOB;

Lenp kagpoBOW MOJUTHUKHU - MPUBJICUEHHE U BOCIIHUTAHUE BBICOKOKIIACCHBIX
CIIELUAIIUCTOB.

Komnextus OO0 «PCK» - 310 200 corpynuukos. U3 nux 40% paboTHUKOB
O6mectBa B Bo3pacte 10 40 ser. 90 yenoBek ¢ BeicIuM oOpazoBanueM u 110 - co
CpeaHUM MTPo¢eCCHOHATEHBIM 00pa30BaHUEM.

OcHoBHbIME 3amadamu OOIIecTBa NP peaNu3alui KaapoOBON MOJIUTHKU
SBJISIFOTCSL:

- TOCTIKEHUE BBICOKON MOTHBAIIUH TPyJa paOOTHHUKOB,;

- CO3JaHuE TMpsIMOW 3aMHTEPECOBAHHOCTH PAaOOTHUKOB B JOCTH)KCHUU
BBICOKUX pe3yibTaToB O011ecTBa;

- BCECTOPOHHEE pa3BUTHE ITUYHOCTHBIX U TPO(HECCHOHATHHBIX KAadeCTB

PabOTHUKOB;
- BBICOKas CoIlMajJbHAs 3alMIIEHHOCTh padoTHHMKOB OOmmecTBa -
MpeI0CTaBICHUE BCEX rapaHTui, MPeyCMOTPEHHBIX TPYAOBBIM

3aKOHO/JATEIbCTBOM, a TakKe JOMOJHUTEIbHBIX COLMAIBHBIX TapaHTU
padoraukam OoOmectBa. B 2024 1. OOmectBoM 3akmouéH KoiuieKTUBHBIN
JIOTOBOP € paOOTHUKAMU, MPEIOCTABISIOMINN PSAJl TOMOJIHUTEIBHBIX COLMATIBHBIX
rapanTuii paboraukam OO1ecTBa.

OCHOBHBIE HAaNPABJICHHS KaAPOBOM MOJTUTUKU:

- ONITUMM3ALIMS YUCICHHOCTH NIEPCOHAIA;

- OpraHu3anus NoJAroTOBKH, IEPENOATOTOBKU U MOBBIIICHHS KBaIU(DUKaIIUK
nepcoHana;
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- oOecreueHue 3ajad KayeCTBEHHOro (opmupoBanus U 3(P(HEKTUBHOTO
MCII0JIb30BaHUS KaJIpOBOr0 MEPCOHANA;

- COBEpUICHCTBOBAaHUE CHUCTEMBbI (OPMHUPOBAHUS MU PabOTHI C PE3EPBOM
KaJpoB, O0ECHeYeHHE KapbepHOrO pOCTa U  NPOJBHKEHHUS  MOJIOJIBIX
CHEIUAINCTOB;

- BHEJIPEHUE COBPEMEHHBIX METOJIMK KOMIIEHCAIIMU U MOTHUBAILIUU TPYa;

- ocyuiecTBieHue 3P HEKTUBHON KaIPOBOM MOJIUTUKHU, UCTIONB3YSI HOBEUIIINE
KaJIpOBbIE TEXHOJIOTUH;

- obecnieyeHre ¢ IOMOUIbI0 KAYECTBEHHOT0 1M0A00pa KaJapoB MAKCUMAJIbHOM
POU3BOJIUTEILHOCTH TpyAa, A(P(EKTHUBHBIX HaINpaBiIeHUN MPOU3BOACTBEHHOM
NesITEebHOCTH;

- CcO3JaHue YCJOBHM JuIsi oOOecnedyeHHs] COLUaTbHO-3KOHOMUYECKUX
norpedHocTel pabOTHUKOB;

B kommanuum peiicteyer CoBeT 1O  KaApOBOM  IMOJUTUKE, O]
npencenarenbctBoM ['enepanbHoro gupekrtopa OOmectBa. CoBer ynenser
NpHUCTaTbHOE BHUMAHUE BOMPOCAM KOMIIEHCALMKM U MOTUBALIUM TPYJa, O0yUYECHHUIO
pabOTHUKOB, aHATM3Y MIPOrPAMMBI Pa3BUTHS TIEpCOHANA.

Cucrema pabotbl ¢ mepconanoM, co3ganHas B OOO «PCKy», - mpoaykr
KopropaTuBHbIM. O TOM, HACKOJBKO OOJBIIOE BHUMAaHUE yienseTcss pabore ¢
NEPCOHATIOM, TOBOPUT TOT (akT, 4To B KomMmnaHuu cosnaH CoBeT Mo KaapoBOii
nonutuke. Ha rom Bmepén »ToT coBer coctaBiser I[Iporpammy pabGoThl C
NEPCOHAJIOM, B KOTOPOWM TpPOMHCAaHbl OCHOBHBIE MOMEHTHI PaOOTHL. IS
CHEIUMAIKNCTOB, KOTOpPble HMEIOT OOJBIION OnBIT paboThl, pa3pabOTaHbI
IpOrpaMMbl TIE€PENOATOTOBKH, JIOMOJHUTEILHOTO OOy4YeHHS M T.J., COTJIACHO
KOTOPBIM BCE€ COTPYIHUKH TIOCTOSSHHO TIOBBIIIAIOT CBOM MpOo(ecCHOHaIbHBIHI
YPOBEHb.

Bonpmioe  BHMMaHuWe B KOMIAHUU  YJIENSAETCS  HEMATEpUAITIbHOMY
CTUMYJIHUPOBaHUIO mepcoHana. CyTh 3TOM CUCTEMBI COCTOMT B TOM, YTO CpEIOU
pabOTHUKOB pa3 B roJi MPOXOIUT JABa KOHKypca Ha 3BaHUs «Jlyummii pabOTHUK» U
«3Be3na komnanuny. [lo uroram paboTsl 3a roj cpeau «Jlydmux paOOTHUKOB» U
«3BE31» MPOXOIUT enl€ OJUH KOHKYpC Ha 3BaHue «JIydmui w3 aydmmx», Ha
KOTOPOM, ITyTEM OOIIECTBEHHOTO TOJI0COBaHUs, BhIOMpaeTcs «Jlyummmit coTpy aHIK
KoMITaHUW». EMy mpenocTtaBisieTcs Macca JbroT U IPUBUIETUI.

Ceiiluac B KOMIIAHUM IIPOBOJUTCS AaTTECTALlUd CpPEIU PYKOBOAMUTEIEH
CTPYKTYpHBIX mofpasneieHuil. Ona pa3paboTaHa cHenMaIlNCcTaMyd —HAIIeTo
JenapTaMeHTa C Yy4€TOM BCEX HOBEWMIINX METOJUK MPOBEACHUS MOJOOHBIX
MEpOIPUATUI IO OLEHKE MEPCOHAIA.

Ienu ¥ 3amaum KagpoBOW MOJUTUKHU ONPENEISIOTCS UCXOMsl U3 OCHOBHBIX
nonoxxennit Konctutyuu Poccuiickoit ®denepanuu, denepansuoro 3akoHa «0O0
OCHOBAaX TOCYJapCTBEHHOU cyx0bl Poccuiickoit denepannmy, U3 COBOKYIMTHOCTH
uened w  3amad nmo  obecrieueHUO  3PGEKTUBHOrO  PYHKIMOHUPOBAHUS
rOCyJAapCTBEHHOM CIIyKObl M BXOJAAIIMX B HEE OpPraHOB TIOCYAapCTBEHHOTO
YIPABJICHHUS.
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KagpoBass monuTuka nOMKHA YBEIWYMBATH BO3MOYKHOCTH NIPEANPUITHS,
pearupoBaTh Ha U3MEHSIOUIMECS TpeOOBaHMs TEXHOJIOTUU U PhIHKA B ONMbKaiieM
Oynyuiem.

KaapoBass monutHka sBIsSE€TCA COCTABHOM YacThIO BCEW YIPABICHYECKOMN
NEATEIbHOCTA W INPOU3BOJCTBEHHOM NOJMTHKK Opranu3anuv. OHa UMEET LEIb
CO37aTh CIUIOYEHHYO, OTBETCTBEHHYIO, BBICOKOPa3BUTYIO U
BBICOKOIIPOU3BOUTENBHYIO pa00ouyI0 CHUITY.

IIpakTHyeckoe 3aganue 2.

Curyanus «TpeGoBaHusi K KaHAMIATY HA 3aMelleHHE BAKAHTHOM
AOJIZKHOCTH KOHCYJIbTAHTA

Onucanue curtyanuu

Tpebyercst KOHCYIBTAHT MO BONMPOCAM SKOHOMHUYECKOM MOTUTUKHU B OJIUH U3
komuteToB Hapoanoro Coseta JIHP. Bo3MoXHbIe OCHOBHBIE HalpaBlICHUS
paboThl KOHCYJIbTaHTA:

* (MHAHCOBO-KPEIUTHAS U TIPOMBIIIJICHHAS TIOJIUTUKA TOCYIapCTBA;

* MTHBECTUIIMOHHAS JICATEIILHOCTD;

* oOTpacieBas TMPOMBIIIJICHHAs TOJUTUKA B BOEHHO-TIPOMBIIIJIEHHOM
KOMIIJIEKCE;

* peryJIMpOBaHHUE BOIIPOCOB OAHKPOTCTBA;

* PEryJIMPOBAHUE NAEATEIBHOCTH €CTECTBEHHBIX MOHOIIOJINH;

* JIMIICH3MOHHAs eSITCIbHOCTD;

* CTpaxoBasi IE€SATEIbHOCTh U MPOMBIIIIEHHAS TTOJUTHKA.

ITocTaHoBKA 3aga4u

ChopmynupyiiTe nepedeHb TpeOOBAaHWNW K KaHAWAATY Ha 3aMelIeHHE

BAKAHTHOW JOJLKHOCTH KOHCYJIBTAHTA MO BOMPOCAM 3KOHOMUYECKOU MOJTUTHUKHU.
MeTtoauueckue yKazaHusi

dopmynupoBka TpeOOBaHUIN K KaHAUAATY MPOU3BOJMUTCS B COOTBETCTBUU C

nepevyHeM, MPUBEIEHHBIM B JICBOW YaCTH TaOJIHIIBI.
Pemenue
B npaBoii yacTu TaOGIUIIbl TPUBOASATCS PE3YIbTAThl PEIICHUS CUTYAIUH.

TabOnuma
HEPE‘—IEIU{I) TPEBOBAHUM K KAHIAUJIATY HA 3BAMEIIEHUE
BAKAHTHOMU JOJDKHOCTH KOHCUYJ'H)TAHTA I10 BOITPOCAM
SKOHOMMWYECKOMU TTOJIUTUKU

IIpumepHBIi nepedeHb TPeOOBaHNH K KAaHAMIATY HA Crenennb Baxknoctu: |IIpume
3aMelleHHe BAKAHTHOM Iocy1apCTBEHHOM J0JIKHOCTH 1 - oueHb BaXKHO YyaHue
2 - BaXKHO
3 - XKeJIaTeJIbHO
1 | 2 | 3

Ilpogpeccuonanvnvie kauecmea kanouoama (HyxHcHoe HOOUEPKHYMb U NOACHUND)
1. CreunanbHOCTh
Bricmiee mpodeccrnonansHoe 06pazoBaHue Mo
crenuanbHOCTH «['0CcyIapCcTBEHHOE U MYyHHIIMITATHHOE
yIpaBICHUE
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2. Bricuree npogeccrnonansHOe 00pa3oBaHUE MO

HaIIPABJIEHUIO UJIH CIIELUATIBHOCTU « DKOHOMHUKAN:

TEOPETUYECKAsI SKOHOMMKA

(UHAHCHI U KPEJUT

MHPOBasi 3KOHOMHKA

HallMOHAJIbHASl DKOHOMUKA

SKOHOMUKA NPEANPUSATHUS U YIIPABJICHUE

3. Hasimume yu€HoM cTeneHu

4. lononHuTenpHOE BhIcIIee 00pa3oBaHUe

5. CneunanpHasi NOArOTOBKA (IJIaBHbIE HAIIPABJICHHUS):

rOCY/IapCTBEHHOE PETYJIIMPOBAHUE PHIHOUYHON SKOHOMMKH

pa3BUTHE NPEINPUHUMATEIbCTBA

(bMHAHCBI U KPeIUT

peruoHanbHOE YIpaBJIeHUE COLUATbHO-9KOHOMUYECKUMU

npoleccamu

6. BnaneHne HHOCTpaHHBIM SI3BIKOM

OnpbIT paboTH! KaHKIaTa MO CHEUAIbHOCTH

7. TlpodheccroHANBHBIN OMBIT O HATTPABICHHUIO BBICIIETO

PO eCCHOHAIBHOTO 00pa30BaHUs « IKOHOMHUKAY HE

MEHEE TPEX JIET

8. O0muit cTak rocy1apcTBEHHOM CITy>KObl HE MEHEE BYX

JIET Ha CTapIIUX FOCYAAPCTBEHHBIX JOKHOCTSIX
Jluunocmmuule kauecmea kanouoama (Hy)HcHoe NOOYEPKHYMb U NOACHUMDB)

9. YcrtHas peus (CIOCOOHOCTH SICHO BBIpaXkaTh CBOU

MBICJIM IPU KOHTAKTaX C COTPYIHUKAMH)

10. PaGoTa ¢ mokyMeHTaMH:

yMEHHE CaMOCTOSATEIbHO AaTh MMCbMEHHOE 3aKII0UECHHE

yMEHHE COCTaBUTh METOJAMYECKUE PEKOMEH AU

3HaHHME OCHOB JICIONPON3BOACTBA
11. O611eHue ¢ MOCEeTUTENIMU

12. YMeH#He BeCTH MeperoBopsl (YMEHHUE OTIPEICTUTh
TPYJAHOCTh WJIM 3HAYEHUE NIEPErOBOPOB)

13. YMeHue npuHUMaTh CaMOCTOSITENIbHBIE PEILICHUS
(MOJIX0M K PEHICHHIO CIIOKHBIX 3a]1a4)

14. OpranuzaTopckue CoCOOHOCTH, B YACTHOCTH IPU
OpraHH3aIK TPYJIOBOM JeSITEILHOCTH HA paboueM MecTe

IIpakTnuyeckoe 3aganue 3.
JenoBass wurpa «AHaJUW3 COCTaBa JIMYHOCTHBIX KadyecTB, He
JKeJIaTeJIbHbIX VISl KOHKPETHBIX JT0JKHOCTEel U nmpodgeccuin

Onucanue 1eJ10BOM UTPbI
OtOupas KaHAMAATOB IS 3aMEIICHUS BaKaHCUW, COTPYJHHUKH CIIY>KOBI
MEepCOHAJIa CTPEMSTCA TPEXKIAE BCEro YCTAHOBUTh Y TMPETCHICHTOB HAJIUYUE
HEOOXOAUMBIX MPO(PECCHOHANBHBIX M JUYHOCTHBIX KadyecTB, 3a0bIBas O
BO3MOXHBIX OTPUIIATEIBHBIX KauecTBax. BmecTte ¢ TeM BO MHOTHUX CiIydasx HE
MEHEEe Ba)KHO 3HATh HEraTHBHBIE KAayeCTBa MPETCHICHTA, HAJW4YHWE KOTOPBIX PaHO
WM TO3JHO «CBEAET Ha HET» ero mnpodeccroHalbHbIE JOCTOMHCTBA M CTAHET
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MPUYUHON HEU30€KHOro yBOJbHEHHUs. PaboTHMKA JeTKo B34Thb Ha PabOTy, HO
BCEr/la HEJIETKO YBOJIMTH, €CJIM AK€ OH IUIOXO CIpaBisieTcs ¢ padoroi. OmulOku
TAKOr0 poja 4Yalle BCEro HMMEIT MECTO Npu AePUIUTe PaOOTHUKOB HY>KHOU
KBUIM(PUKALUA WM HEOOXOJUMOCTH CPOYHOrO 3amnojHEHus BakaHcuu. Hribke
NpUBEAEH YCTAHOBJIEHHBIH Ha OCHOBE OINpOca pPa0OTHUKOB KaJApPOBBIX CIYXKO
NepevyeHb HETaTUBHBIX KAa4eCTB, 00JaJaTesId KOTOPbIX MOJYyYUIIU OTKa3 B MpUEME
Ha pa0boTy (B pa3iauyvHble OpraHU3alliyd U Ha Pa3HbIe JOJKHOCTH), MTOCKOJIBKY 3TH
KauecTBa OBbUIM BBIABIEHBI B XOJI€ NPEABAPUTEIBLHOTO COOECEAOBAHMS C
COTPYOHHUKOM CIyXkObl nepcoHana. OgHaKo HE BCE OHM PABHO3HAYHBI C TOUYKHU
3peHHUs] HEraTUBHOI'O BJIMSHUSA HAa PE3yJIbTAThl BBIIOJHEHHUS PabOThI, €CIU peyb
uaET o paboTe Ha pa3HbIX JOJKHOCTAX. [ ogHMX pabouuMx MecT Haluyue y
KaHJuJaTa HEKOTOPBIX U3 MPUBEAEHHOIO HUXKE CIHUCKA KAYECTB JOKHO CIIYKHUTh
MOBOJIOM ISl KATErOPUYECKOTO OTKa3za B MpUEME Ha padoTy, A IPYTrux — OHO
HE CTOJIb CYILIECTBEHHO.

Ilepeyennb kauecTB, 00/1a1aTEJIM KOTOPBIX NPHU MONBITKE
YCTPOUTHCSI HA PadOTy MOJYYHJIN 0TKA3

1 JKankuii BHEIIHUI BUJI.

2. MaHepbl BCe3HANKH.

3. Heymenue roBopuTbh, AePEKThl pedHd, TpaMMATUYECKHE OIIHOKH B
pe3roMme.

4. OtcyTCcTBUE IJIaHAa Kapbhepbl, YETKUX 1IeJIel NesATeIbHOCTH U 3a/1ay.

5. HemocTatok HCKpeHHOCTH.

6. OTcyTCcTBHE MHTEpECA U SHTY3UA3MA.

7. HeBO3MOXHOCTH yd4acTBOBaTh B JieJlax OpTraHU3allid  TOMHMO
00yCIIOBICHHOTO pabo4YnM rpapikoM BpEeMEHHU.

8. UpesmepHas KOHIIEHTpAIMs HA JEHbIaX: 3aMHTEPECOBAHHOCTH TOJIBKO B
0oJIBIITON 3apaboTHOM TUTaTe.

9. Huzkue orieHKH BO BpeMs yu&OHI.

10. Hexxenanue Ha4yaTh CHH3Y: OXKMJAHUE CIHUIIKOM MHOTOTO M CIHUIIKOM
OBICTpO.

11. CrpemiieHne K CaMOONpPAaBAAHUIO, YKIOHYMBOCTb, CCBHUIKM Ha
HeOIaronpusaTHeIE (PaKTOPHI.

12. HenocraTok takra.

13. HemocraTouHast 3penocTb.

14. HenoctaTouyHas BEXIUBOCTb.

15. IIpe3puTenbHble OT3bIBBI O MPEABIIYIINX pab0TOIATEIAX.

16. HemocTaTouHast CiocOOHOCTh OPUEHTUPOBATH B OOIIIECTRE.

17. BolpaxkeHHOE HEXETaHUE YUUTHCSI.

18. HenocraTrouHas >KHBOCTb.

19. Hexxenanue CMOTPETH B T1a3a HHTEPBBIOEPY.

20. Bsmoe, «ppiObe» pyKoIoKaTue.

21. HepemuTeapHOCTb.

22. ITacCUBHBIN OT/BIX.
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23.
24,
25,
26.
217,
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Heynaunas cemeinast Ku3Hb.
TpeHus ¢ poauTenIMu.
HepsauumsocTs.
OTtcyTcTBHE LIENEYCTPEMIEHHOCTH (MIPOCTO ULIET MECTO).
XKenanue nomyuuts paboTy Ha KOPOTKOE BpEMSI.
Henocrarok uyyBcTBa roMopa.
Maso 3HaHH# 10 CIIENUATIBHOCTH.
HecamocTosiTenbHOCTh (pOAUTENN IPUHUMAIOT 32 HETO PEILIECHHUE).
OTtcyTcTBHE MHTEpECA K OPTaHU3ALUK WIIM OTPACIIH.
NOAYEPKUBAHUE «IIPECTUKHBIX)» 3HAKOMCTB.
Hexenanue pabotarh TaMm, rae norpedyercs.
Huaunsm.
Hwuzkunit MOopasibHbIA YPOBEHB.
JleHs.
HerepriumocTs py CHIIBHO Pa3BUTHIX MPETyOCKISHUSIX.
¥Y30CTh HHTEPECOB.
Heymenue 1ieHuth Bpemsi (MHOTO BpEMEHU MTPOBOJIUT 3a TEJICBU30POM).
[Inoxoe BeneHne cOOCTBEHHBIX (PUHAHCOBBIX JEII.
OTtcyTcTBUE HHTEpECA K OOIIECTBEHHON JIESITEIHHOCTH.
HecrocoOHOCTh BOCIPUHUMATH KPUTHKY.
OTtcyTcTBHE NOHMMAaHUA LIECHHOCTH OMBITA.
PamukanbHOCTE MIEN.
Ono3nanue Ha coOeceoBaHne 06€3 yBKUTEIbHON MPUUNHBI.
OtcyTcTBHE CBEACHUI 00 OpraHU3aINH.
HeBocrnutanHocTh (He OJarogaput UHTEPBbIOEPA 3a YIETIEHHOE BpEeMs).
He 3amaér BonmpocoB o pabote ToMy, KTO MPOBOJIUT COOECEI0BaHNUE.
CUWIBLHO NaBAIIMHA TOH.
Heonpenen€HHOCTh OTBETOB HA BOMPOCHI.
Cnmcok no/KHOCTEH M Ipodeccuii

a) IpoJIaBeI] CPETHETO 0 pa3MepaM MarasuHa,

0) COTpYyAHUK OT/EJa TUCEM TOCYAapPCTBEHHOTO YUPEKICHUS;
B) COTPYJIHUK aHAJTUTHYECKOTO OTJIeNIa OONBIION (PUPMBI,

r) OMbIHOTEKAPH;

1) CTpaxOBOM areHT

1.

ITocTaHoBKa 3aa4n
[Ipoananu3upoBaTh NPUBEAEHHBIA IEPEUYEHb KAayeCTB C MO3UIUHU

HEO0OXOIMMOCTH MX yu€Ta B KaUeCTBE OCHOBAHWS JIJIS OTKa3a B MpUEMe Ha paboTy
Ha KOKIYI0 UX YKa3aHHBIX JOJKHOCTEH U MPOQECCuit.

2. Pa3buth mnpuBen€HHBI TepeYeHb KAauecTB IO yKa3aHHOMYy B 1. 1
KPUTEPHUIO Ha TPU TPYIIBI TPUMEHUTEIBHO K KaXIO0W U3 yKa3aHHBIX JOJKHOCTEH
u mnpodeccuit: a) «aOCOJIOTHO HEMpUEMJIEMbIE KadyecTBa», 0) «KadyecTBa
HEXXEeNaTeIbHbIE», B) «KA4yeCTBA, HAJUYUE KOTOPHIX €1Ba JM CKaXKeTcs Ha
pe3ysibTaTax paboThI».

MeToauueckue YKa3aHus
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1. Crynendeckas rpynmna pa3OuBaeTcsl Ha MOATPYIIHI, KaXKI0W U3 KOTOPBIX
CTaBATCSA JBa BHUAA 3aJad. OJWHAKOBBIC I BCEX W WHAWBUAYaJIbHBIC (M1
MOJATPYIIIIBI).

1.1. OgunakoBbI€ 3aa4U:

* MPOAHAM3UPOBATh NPHUBEACHHBIN MEPEUCHh KAYECTB, MIPOPAHKUPOBAB UX
C TOYKHM 3pEHUS BaXHOCTH IS JIF0OOM paboThl: CHavala HUIYT aOCOJIOTHO
HEeXeJaTeIbHbIC KaueCTBa, OTHOCUTEIBLHO HEXEIAaTeIbHbIC U B KOHIIE — Ka4yecTBa
HaJIMYUEeM KOTOPBIX Y KaHAKIaTa MOXHO IpeHeOpeyb;

* BBINIOJHUTHh TPYNIUPOBKY KAaueCTB C TOYKH 3PEHUS WX OTHOIICHUS K
pa3HBIM CTOpPOHAM JIMYHOCTH pab0OTHHKA (MOpaJbHBIC, WHTCILICKTyalbHBIC,
BOJICBBIC, YMOIIMOHAIBHBIC, KYJbTypHBIC, (DU3UYCCKUE U T.I1.).

1.2. UnauBuayanbHbIC 3aa4U:

* IIPOAHAJIU3UPOBATh HMCXOJHBIH IMEpEYCHb KA4eCTB METOJOM IOIApHOTO
CpPaBHEHHS M BBIOpATh U3 HUX TE, KOTOPHIE HEXKEIATEIbHBI I OJTHOH, JIBYX, TPEX
u O6osiee nmpodeccuit uiu JOIKHOCTEH;

* pa3douTh OTOOpaHHBIC KayecTBa: a) Ha (PparMeHTBI, COOTBETCTBYIOIIUE
TICUXOJIOTHYCCKUM, COIMAIBHBIM M MPOdECCHOHATBHBIM KadecTBaM; 0) Ha caMu
KauyeCcTBa U UX BHCIIHHUE MPOSBICHUS.

2. Tlocme 3aBepiieHHss paOOTHl 1O BBIMOJTHCHHUIO OJMHAKOBBIX 3aJ1ad
IpernoaBaTelb OPraHU3yeT TUCKYCCUIO MEXIY MOATPYIIIaMH.

3. Pe3ynbraThl BBINOJHEHHUS WMHAMBUAYAJbHBIX 3alad  OOCYXAArOTCS
OTJIEJIBHO C COOTBETCTBYIOIIUMU TPyIIIAMHU.

4. IlpenonmaBarenb mpeajiaraeT CTyACHTaM BBIIECIUTh Ty KadecTBa, C
KOTOPBIMHU OHH MOTJIM OBl CMHUPHUTBCS, €CITU OBl BBICTYNAJIM B KadeCTBE
HaHUMAaTEJeH Ha Ty WIK UHYIO padoTy.

5. lenecoobpa3Ho Takke MPENNIOKHUTh CTYACHTAM BBIICIUTH TE€ KauecTBa,
KOTOPBIE HEPUEMIJIEMBI JIJIS JIFOOOT0 BUa PaOOTHI.

IIpakTnuyeckoe 3aganue 4.
HenoBass wurpa «lIpeumymiectTBa ¥ HeAOCTATKH NPUOOpPeTeHUs!
KBAJIU(UUINPOBAHHBIX PA0OTHUKOB Yepe3 00y4YeHHe U HaeM»

Onucanue 1eJ10B0M UTPbI

Kommanus A 6wima omrpadosana Ha 1000 go7. 32 HEYJOBIETBOPUTEIBHBIN
YPOBEHb MOATOTOBKHA CBOMX COTPYJIHUKOB. PYKOBOACTBO 3TOM KOMIITAaHMH B MapTe
orcTpanwiio oT paboTel 300 cBOMX CTPaxOBBIX areHTOB JJISI MIPOXOXKACHUS Kypca
oOydeHHs, a camMa KOMIIAHUS cTaja MepBOM omTpadoBaHHONW KOMMAHHEH CO
CTOPOHBI KOHTPOJIUPYIOLIEN opranu3anuu b.

Kommanuss b - opraHmsanms, OCYWIECTBISAIONIAs KOHTPOJb 34
NEATENIbHOCTBIO CTPaXOBBIX KOMMAHUN, 00s3a1a KOMIIAHUIO A BBITUIATUTH IITPAd
1000 mon. BkirOYas 3aTpaThl Ha OO0yuYeHHE HEKBATU(UIMPOBAHHOTO IMEpCOHAaiA.
Kommanus b nposena npoBepky KOMIaHuKM A TOCJI€ NOJYYEHHUs Pslla 3asBICHUN
o MOBOAY Ipoleayp mnoadopa mepcoHana. B pesynpTaTe mpoBEpOK, KOTOpHIE
JUIWJINCh TPU Mecsla, ObUT MPUOCTAHOBIEH HA€M HOBBIX CTPAaXOBBIX areHTOB,

42



MOCTIEIOBAJIM U3MEHEHUS B PYKOBOJICTBE KOMITAHUU A. ['€HepanbHbIM AUPEKTOPOM
KOMIaHuU BMecTo r-Ha VBaHoBa Obul Ha3zHaueH r-H [letpoB. B pesynbraTte Bce
CTpaxoBbl€ areHThl ObUIM HAIpPaBJIEHBI HA MPOXOXKJICHUE Kypca 0O0YUYEHHUSI, YTOOBI
KauecTBO UX pabOThl COOTBETCTBOBAJIO CTaHJapTaM, YyCTaHaBIMBAEMBIM
KoMITaHueu b.

Komnanus A - oqHa U3 KpYNHEWIINX B CTPAaHE CTPAXOBBIX KOMIIAHHUH € 5-
MUWJUIMOHHBIM KOJIMYECTBOM KIMEHTOB. Ilo moxcuéram r-na IlerpoBa, nencTBus
komnanuu b obGomuuch kommanuu A B KO MuIH 7071 B BHjE HEIOMOJIYYECHHOU
npuosud. Kaxaomy KIMEHTY, KOTOPBIA TMOJIY4YWUS HEKBaTU(DUIIMPOBAHHbIE
KOHCYJIbTaIlUU, ObUIO MPEIOKEHO MTOJTHOE BO3MEIIICHHE 3aTparT.

I'-n CupopoB, riiaBa KOMUTETA IO 3alIATE MPAB MHBECTOPOB, 3asIBUJI, UTO
mTpad HE pemaeT MpoOJeMbl, HO JIOKA3bIBA€T COCTOSITEILHOCTh CYIIIECTBOBAHUS
KOHTPOJIMPYIOIIEH opraHuzanuu b, mnpusBaHHON yOepeub HWHBECTOPOB OT
NPEJI0KEHHBIX UM HEYIOBJIETBOPUTEIILHBIX TPOrPaMM MHBECTUPOBAHUS.

Bonpocwi

1. [Toyemy KOMmaHuu A TPUIILIOCH BPEMEHHO OTCTPAHUTH OT pabOTHI BECh
IITAT CBOMX areHTOB?

2. Kakme wuMeEOTCS JIOBOABI «3a» U «IIPOTHUB»  CYIIECTBOBAHUS
KOHTPOJUPYIONIMX OpraHu3anuii tuna b, KOTopble MMEIOT MOJHOMOYUS OT MUMEHHU
roCyJ1apCcTBa KOHTPOJIUPOBATH paOOTy YaCTHBIX KOMITAHUI?

3. JomKHBI TU KOHTPOJIUPYIOIINE OPTaHU3AlMKd UMETh TIPABO HAKIIAJbIBATh
mrpad Ha KOMIIAHMM 3a HECHOCOOHOCTh OOYYHTh COOCTBEHHBIN MepCcoHal
paboTaTh B COOTBETCTBUU CO CTAHJAPTAMH KOHTPOJIUPYIOUIEH OpraHu3anuu’?

4. Kakue npoOieMbl B To100pe NepcoHana y KOMIaHUU A CMOTJIH MPUBJICYb
BHUMAaHUE KOHTPOJMPYIOIIEH opranu3anuu?

5. Tlouemy ObUT TIPUOCTAHOBJIIEH HaeM Ha pabOTy B KOMMAHUIO A HOBBIX
CTPaxOBBIX areHTOB?

6. Kakoil pomkHa OBITh TMOJUTHKA TIOAOOpa IepcoHanga, 4YToOBl B
JanbpHeHIeM n30exath mpo0IeM ¢ KOHTPOJIHMPYIOIIECH opranu3anuen?

IlocranoBKa 3agaun

OnpenenuTs MPEeUMYIIECTBA W HEIOCTAaTKW OO0ydeHHs pPaOOTHHKOB WITU
HaiilMa HOBBIX B Tpolecce oOecreueHuss KOMITAHUM KBaTU(UIIMPOBAHHBIMU
COTPYIHUKAMU.

MeToanuyeckue yKazaHusl

Haem HOBBIX COTPYIHHMKOB HEOOXOJIMMO MPOBOAUTH TOJBKO MPHU YCJIOBUU

MIPOXOKAEHUSI UMH COOTBETCTBYIOILIETO O0YUYEHUS.
Onucanue xo01a 1eJ10BOI UIPHI

1. Urpa paccuntana Ha 2 akaAeMHYECKHX Yaca.

2. YACIEHHOCTDh TPyNIbl O0yYarOUIMXCsl HE TOJKHA MPEBBIIATh 35 4eNoBeK,
KOTOPBIE JEIATCS HA TPYIIIBI IO 5 YEIOBEK.

3. Jlns kaxaoW Tpymmbl TOTOBUTCS KOMUSA HMCXOAHBIX JAHHBIX JEJI0BOU
WTPBI.

4. IIpenonaBatenb OOBSACHSET LIETU JIEIOBOM UTPHI U MpeJjiaraeT CTyIeHTaM
03HAKOMUTBLCA C cUTyalued u oocyauth ee. Mtorom o0CyxJIeHHs JOJIKHBI CTaTh
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OTBETHI Ha 6 MOCTABJIEHHBIX BOIPOCOB, MPUYEM BAXKHO ITONYYHUTH 3THU OTBETHI,
OpPraHM30BaB JUCKYCCUIO MEXAY IPYIIIAMMU.

IIpakTHyeckoe 3aganue S.
CocTaBuTh pe3toMe Ui IOCTYIUIEHHs Ha paloTy.

IIpuMep kpaTkoro pesrome

HNBanoBa TatbsiHa liBaHOBHA

ObGecrnieueHne puUHAHCUPOBAHUS OIOJKETHBIX OpPraHU3AIMil B COOTBETCTBUU
C YCTaHOBJICHHBIMU KOHTPOJBHBIMU HOPMATHUBAMM, TEKYIIUH U OINEPATUBHBIM
aHaJIM3 Mpoliecca BBHIMOJIHEHUS OIOHKETHBIX MOKa3zaTesel, KOHTPOIb UCIOJHEHUS
OI0JKETOB PpAa3IMUYHBIX YPOBHEW U JIOTOBOPHOW paboThl B (HUHAHCHUPYEMBIX
OpraHu3alusax, aHaJlu3 COAEep>KaHus U ONTHUMH3ALMs MpoLiecca B3aUMOJICUCTBHS C
palloOHHBIMU ~ OTJACJICHUAMH  YTpaBieHus (eaepalibHOro Ka3zHayeilcTBa IO
PocroBckoit obnactu.

Hata poxaenus: 08.07.1979 rona. r. MypmaHck.

HanumonanbHocth: pycckas. CemeitHoe mofnoxkeHue: 3amysxkem, cbiH - 2000
r.p.

Oo0pa3oBanne: MypMaHCKUH TOPTrOBO-dKOHOMHYECKUM TEXHHKYM IO
cnenuanbHOCTH «OpraHu3aiuss KOMMEPUYECKON NesTeTbHOCTH», KBaduuKaIus
«Kommepcant» (1997 r.).

Nucturyr Ynpasnenus u sxkoHomuku (Cankt-IletepOypr) (2002 r.) mo
cneuuanbHOCTH  «l'oCymapcTBEHHOE M MYHULMNAIBHOE  yIPAaBICHUEY,
kBanupuxanus «MeHemKep.

Nuctutyr  Ynpaenenus u  dkoHomuku  (Caskt-IletepOypr)  mo
crienuaibHOCTH «PUHAHCHI U KPEIUT» - HE3aKOHYEHHOE BTOpoe Bbicuiee (6 Kypc,
2006 1.).

Kypcoi: Cekperapb-pedepent (1998 r.); Bonurenbckue npasa (1999 r.); IIK
(2000 r.); nenooii anrnuiickuit s3eik (2001, 2002, 2004 rr.).

Hoab3oBarear 11K, UuTteprer,  oduCHBIE  MPOTPAMMBI, 1C,
aBTOMATU3WPOBAHHBIC MPOTPaAMMBbI OIOIKETUPOBAHUSI.

IoBbimenne kBaJdupuUKAIMU 10 TporpamMme YmpasieHus (enepaabHOTo
ka3zHauercTBa (2007,2009,2011 rr.).

[TpodeccronanbHbIi OMBIT (B 0OPAaTHOM XPOHOJIOTHYECKOM MOPSAKE):

08.2007 — mo H/Bp. Ympaspiienue ¢eaepajbHOro Ka3HauyeilcTBa IO
PocroBckoit od01acTn

Crapumii ka3Haveill (paHee: TJIaBHBIM CHEUUATUCT-IKCHEPT, Ka3HAYEH,
cneuuanuct 1 kareropuu) OTAeNa pacxoAoB (B MOJYMHEHHM - 3  4ell.).
ObGecnieuenue (uHaHCUpPOBaHUS OOBEKTOB TOCYAApPCTBEHHOM M MYHHUIIMIAIbHOM
COOCTBEHHOCTH B  COOTBETCTBUM €  yTBEPXKACHHBIMH  HOpPMaTHUBAMH.
CaHkuMOHUpOBaHHWE, Yy4€T, OTpakKeHUe, TMPOBEJCHUE U  OCYILECTBICHUE
€XKEMECSIYHOW CBEPKH OMepalii Mo JBUKEHUIO CPEJICTB Ha JIMIEBBIX CUYETaX
YYaCTHUKOB OIOJ[’KETHOTO IpoIlecca.
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AHanu3 0T4€TOB 00 UCTIOJIHEHUH OI0J[KETa U CMETHI 1I0XO0/I0B (PacxXoJ0B) MO
MpPUHOCSIIEH JOXOA JEATCIbHOCTH, a TaKXKe PACCMOTPEHHE COCTOSHHS
JIOTOBOPHOM pabOThl W  OTYETHO-CMETHOW JIOKYMEHTAIluh B KypUPYEMbBIX
opranuzanusax. [lonroToBka npeaioKeHuit mo o0ecTeueHno COOMI0ICHUSI HOPM U
MpaBUJl peaiu3allid OIOJKETHOTO Ipollecca €O CTOPOHBI  (DMHAHCUPYEMBIX
opraHuzanui. YdacTue B TMPOBEpPKAX M aHAIM3 COJACPXKAHUS JIESITEIBHOCTH
paiioHHbIX oTneneHuit. dopMupoBaHre CIPaBOYHBIX M aHATUTUYECKHUX JIAHHBIX 10
BOIIPOCAaM UCIIOIHEHUS (eiepaibHOro 010KeTa KYpUpyeMbIMU OpraHU3aIAsIMHU.

Benenue nen xnueHtoB. OcyIlIecTBIEHHE HACTaBHUYECTBA U OOyYECHUS
MOJIOJIBIX ~ CHEIUATUCTOB.  Y4yacTHe B  TECTUPOBAHUM U  BHEJ-PEHUU
KOPIOPATHUBHOTO MPOrPAMMHOI0 00€CTieYeHusl, ¢ MOATOTOBKOM MPEIIONKEHUN TIO0
€ro COBEPIICHCTBOBAHUIO.

09.2002 — 08.2007 rr. Ympasiienne ¢eaepajbHOr0 Ka3HadelcTBa MO
MypMmaHcKkoii o0J1acTH

Kaznaueii (panee cneruanuct 1, 2 kareropuu) oneparuoHHOTro oTjaena. (B
MOJYMHEHUM - | Yen.)

[IpoBeneHue HIEKTPOHHBIX IUIATEXHBIX TOPYYEHUH U  (POpMHUpPOBAHUE
BBITTUCOK 110 TPAH3UTHBIM CUETaM.

Ananus VICTIOJTHEHUS KOHTPOJBHBIX roKasareJien mpolecca
OIOHKETUPOBAHUS B KYypPUPYEMBIX OpraHu3aiusix U OQpopMIIEHUE OTUYETHOCTH.
ObecnieueHre CBOEBPEMEHHOTO JIOBEJEHUS IO PACHOPSIUTENIed U TMOoJydaTesen
cpenctB (enepanbHOro OrOKeTa HHPOPMAIIUU O HOPMATUBHBIX MPABOBBIX aKTaXx,
PETYJIUPYIONIMX  TOPSIOK  HUCIOJHEHWsT M yuéra  omepaiuil  pacxojoB
denepanbHOro OOKETA.

08.2000-08.2002 rr. Cankr-IleTepOypreckuii JKOHOMUYECKHI KOJLIEIXK
(Mypmanckuii dumuan)

Cexkperapp ydyeOHOM yacTh, aaAMUHUCTpaTop. Pabora ¢ yueOHON U y4ETHOM
JOKyMEHTanuen. Y4€r yueOHOW HAarpy3Kd M KOOpAWHAIUS IeJarormuecKoit
JESTENHHOCTH TIPEToiaBaTeliei, COCTABIICHUE PACIMCaHus, TPaUKOB U TJIAHOB.
OdopmiieHre UTOTOBBIX IOKYMEHTOB CTYACHTOB (CIPABOK, TUIIJIOMOB, BBIMMHCOK U
np.).

09.1998-07.2000 rr. OO0 «CeBepHblii 6eper» r. MypmaHck

Cexperapp-pedepent. Jemonpous3BojacTBO, B T. Y. KaapoBOE, BEICHHE
OTYETHOW JOKYMEHTaMM W TabenpbHOro Yy4€Ta, OpraHu3anus BHYTPEHHETO
JIOKYMEHTO000pOTa, BCTPEY U MIEPETOBOPOB.

JIn4HOCTHBIE KaYecTBa:

AMOIMOHAJIbHAS YPaBHOBEIICHHOCTb, JTUCITUTUTMHAPOBAHHOCT,
OTBETCTBEHHOCTh, OBICTPOE PEIIEHUE MOCTABICHHBIX 3a7]a4, JOOPOXKEIATEIbHOCTD,
KOMMYHHKa0EIbHOCTb.

Tea.: (863)200-00-00; 8-900-800-00-00; E-mail: zm@mail.ru

IIpakTuyeckoe 3aganue 6.
JenoBas urpa «Opranuszanusi 00y4yeHHs: epCoOHAIA
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Onucanue 1e10BOii UTPbI

dapmaneBTUUECKUN XOIAUHT «l'€He3uC», LEHTpalbHbIH O(PUC KOTOPOTO
HaxoauTcsi B MockBe, uMeeT 3 JoYepHHe KOMIaHuy, 12 guinanoB B KpynHEHIINX
ropoJiax CTPaHbl, a TAKKE CBOIO MPOU3BOJCTBEHHYIO 0a3y U pOZHUYHYIO CETh.

Cmpamecus xonounza - ougpgepenyuayusn:

* POU3BOCTBO MO MPUHIUIY: «HUKTO HE JIENAeT JTyUllIey;

* JIOCTM)KEHHE NPEBOCXOJACTBA HAJl JPYTUMH B HECKOJIBKHX HPUOPUTETHBIX
HaMpaBJICHUSIX JIESITEIbHOCTH;

* IIUpoYaliliie BO3MOXXHOCTU JUJISI TOBBIIICHUS KBAIM(PUKAIIUKU CBOUX
COTPY/IHUKOB;

* 4acThle MHHOBAIIUHY;

* UIHTEHCHUBHAs PEeKJIaMHasi ¥ TOProBas J1eATeIbHOCTb;

* OpUEHTAIMs Ha TECHOE B3aMMOJIEUCTBHUE U CIUTIOUEHHOCTD;

* TEXHUYECKOE MPEBOCXO/ICTBO;

* BRICOUANIIININ UMUK U PEITYyTaIIHS;

* KOHIICHTpAIMsl YCUJINN Ha MPUOPUTETHHIX HAINPaBIEHUSX MPOU3BOJICTBA U
npoaaxu GpapMalieBTUUYECKUX MPEnapaTos;

* IOCTM>KEHHE MaKCUMAJIbHOTO Ka4yeCTBa MPOU3BOIUMOM IPOTYKIINH;

* HCTIOJIB30BAHKE CAMOT'O COBPEMEHHOTO CHIPhSl U 000PYIOBaHUS;

* KOHUEHTpalWs YCUIINK Ha peajnu3alii HOBOBBEACHUM.

B cocrtaB ciyx0Obl ynpaBlieHUs MEepCOHANIOM XOJauHTa «['eHe3uc» BXOIUT
oTnen oO0ydeHHus, KOTOpPBI COBMECTHO C (YHKUIUOHAIBHBIMU W JIMHEHHBIMU
PYKOBOOUTEISIMA ~ IIMPOKO  HUCIOJB3YET HUMEKIIHECS BO3MOMXKHOCTH IS
IpOBeCHUST OOYyYEeHHUSI C HCIIOJIb30BaHHWEM KaK METOJ0B OOydeHHs Ha pabouem
MECTe, TaK U BHE €ro. Y4eOHBIH Mpolecc B XOJNJAWHIE OPraHW30BaH TaKUM
o0pa3oM, YTO OH TEpecTall OrPaHUYMBATHCS TOJNBKO Iepefadyeit oO0ydarouumcs
HEOOXOIMMON CYMMBI 3HaHUI W HABBIKOB IO CIEIMAIBLHOCTH, a HAMpaBIEH Ha
pa3BHUTHE Yy HUX CIOCOOHOCTU M KEJIaHWS OCBAaMBATh HOBBIC 3HAHUS, OBJIAJIEBATh
CMEXHBIMH CTICIIMATILHOCTSIMU, YCUIIMBAET TBOPUYECKUHN DIIEMEHT B O0yUCHUHU.

Ha nmanHBIi MOMEHT B XOJJIMHIE BO3HUKIA HEOOXOJUMOCTH IPOBECTHU
o0yueHue HECKOJIbKUX PaOOTHUKOB:

PaGornuk 1 (30 Jer). Mecsan Hazajx crTajl 3aHUMaTh JOKHOCTH
3aMeCTUTeNs YMNPaBISAIOUIEr0 PO3HUYHON anTeyHOW ceThio (hapMaleBTUYECKOro
xosauHra «l'ene3ucy. Haunnan ¢ mpoaasua otenna po3HUYHOW TOPIOBJIM B allTEKE
npu ¢upme. 3areM ObUT KOHCYJIBTAHTOM, OJHOBPEMEHHO C MPHOOPETECHHEM
MPAKTUYECKOTO OMbITa MO pabdoTe ¢ KIMEHTAaMU MOJY4YWJ BbICIIee MPOPUIBLHOE
oOpa3zoBanne B obOmactu (dapmakoigorud. OKOHYMB BY3, XOTENl TMEPEUTH B
TEXHOJIOTUYECKUH OT/AEN, OJHAKO OCBOOOAMIIOCH MECTO MEHEKepa MO ONTOBBIM
MOCTaBKaM pPETMOHAIBHBIM AuiepaMm. PaGOTHUK 3a TO BpeMsl, MOKa TPYJIUJICS, BO-
MEPBbIX, XOPOIIO M3YyYHJI PHIHOK (apMIpenaparoB, MNPUOOPEN HABBIKK B
OINpPEENICHUH TPUOPUTETHOCTH OCTABOK, a BO-BTOPBIX, XOPOILIO 3apPEKOMEH I0BAJ
ce0s1 Kak UHUITMATUBHBINA, TPAMOTHBIM U OTBETCTBEHHbBI UCTIOJHUTEIIb.

Co BpeMeHEM OCBOWICA B JIaHHOM JIOJDKHOCTH, IIOKa3aJl BBICOKHE
pe3ynbTaThl CBOEro TpyJa IO JAHHOMY HalpaBieHUI0 paboTel. B cBs3u ¢
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OCBOOOXKJIEHUEM JIOKHOCTH 3aMECTUTENSl YIPaBISIONMIETO PO3HUYHOM anTeyHOU
CEThI0 PYKOBOJICTBO TMPHUHSUIO PEIICHUE Ha3HAYUTh pPAOOTHHKA Ha JAHHYIO
JTOJ>KHOCTB U 3aYMCIIATH €r0 B MIEPCIIEKTUBHBIA PE3€PB PYKOBOASIIETO COCTABA.

Onnako  pabOTHUK,  CHEHUAIM3UPOBABIIMNCA  TOJNBKO Ha  OJHOM
HaMnpaBJICHUM TMPOJAXK, HECKOJIBKO pacTepsiicid, O3HAKOMUBIIMChH Ha HOBOM
paboueM MecTe €O CBOMMU (YHKIUSMH IO YNPABICHUIO TOPrOBBIMU
MPEICTABUTEILCTBAMM.

Padorauk 2 (22 roma). Co cuenyrollero AHS HayuHaeT paboTath B
CTapTOBOM JOJKHOCTH IPOBH30pa B ANTEYHOM KHOCKE PO3HUYHOM TOProOBIU
XOJIAMHTa. 3aKOHYMJI MOCKOBCKYI0 MEIMIHUHCKYIO akanemuto uM. M1.M. Ceuenona
no crnennaibHocTH «®Dapmakonorusi». HMMeer omweiT paboTHl B Ipejaenax
IPOU3BOJICTBEHHOM MPAaKTUKHU B OJHOM M3 CTOJUYHBIX anTek. Bo Bpems mpakTuku
CTOJIKHYJICSI C T€M, 4YTO, MOJYUYMB JIOCTATOYHBIC 3HAHUS W3 00JACTH TOUYHBIX HaYK,
He 00/aJaeT KauecTBaMU T'yMaHUTapHsi, HEOOXOAUMBIX JJIs YCHEITHOW paboThI B
TOPTrOBOI OpraHU3aIUH.

PaGornuk 3 (40 Jser). Begymuii cOTpyHUK HAy4YHO-UCCIEI0BATEIBCKOM
7a00paTOpUu XOJIIUHTA. 3aKOHUMJI BY3 IO CHEHHATBHOCTH Ouoxumuk. Crax
paboThl B TaHHOW oTpaciu 18 jeT, u3 HUX B JaHHOW KoMmmaHuu - 8 jmeT. Ha gHsax
TJIaBHBIN TEXHOJIOT COOOIITHIT eMy, 4TO IR noAAep KaHus
KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI MPHUHSIO PEIICHHE O 3aMeHe
CYILIECTBYIONIETO OOOpYAOBaHUS HOBBIM, CHOCOOCTBYIOIIMM aBTOMATU3AIINH
TEXHOJIOTMYECKOTO TMpoLecca, MPUMEHEHUE KOTOPOro IMO3BOJIUT PACIIUPUTH
ACCOPTHMEHT BBITYCKA€MOM MPOAYKIHMH - JIEKAPCTBEHHBIX IpenapaToB. O HOBOM
0o0opyI0BaHUM PaOOTHUK YUTaJN B CHEIUATHM3UPOBAHHOM >KypHalie, OJIHAKO Ha
NPAaKTUKE HUKOT/a He paboTal Ha HEM.

PaGorHuk 4 (45 ner). I'maBHbI TexHoJIOr XoyauHra. Mmeer BhIciIee
XUMH4eckoe oOpa3zoBaHue. OTIMYHOE 3HAHWE TEXHOJOTUM W CTaHAApPTOB.
WNuTepecyercs OTEUECTBEHHBIMU W 3apyOEKHBIMH JIOCTIDKCHHUSIMH B 00JIacTH
XUMUU W MEIUIMHBI, CTapaeTcsi ObITh B Kypce€ NPOUCXOSANIUX H3MEHEHUH.
PykoBOACTBO COOOIIMIIO €My O TOTOBAIIEHCS 3aMEHE 000PYIOBAHUS M TIOTIPOCHIIO
Mo00paTh CIEUATUCTOB IS MPOXOXKICHHs 00ydeHUs padoTe Ha HEM.

Padorauk 5 (37 aer). Crapmmii MeHeIKep OTAeNa HCIOIHUTEIBHOTO
JTUpEeKTOpa XoyauHra. ViMeeT BbICIIEe SKOHOMHUYECKOE O0Opa3oBaHHE. XOPOIIO
3HaeT crenuduky amnrteyHoro Ows3Heca, MeHeHKMeHT. Kapmepa - B anTeyHOM
ousnece. C pyKOBOJUTEIEM HAXOIUTCA B HOPMATBHBIX OTHOIIICHUSAX, OTHOCUTCS K
paboTe C MOHMMaHHMEM, OTBETCTBEH, MCIOJHUTENEH. Bce, 4To eMy Mmopydaror,
BBITIOJIHSIET 0€3 mpoMensieHus, TiiareabHo. OpaHako OOUTCA NPUHUMATh
CaMOCTOSITETIbHBIE ~ PEIICHMs, BCETJa TBITAGTCA CHATh C Cce0s  BCAKYIO
OTBETCTBEHHOCTh. M3-3a 3TOro MNEPUOAUYECKH CIY4YalOTCS HEJIHUICTPUSITHHIE
Pa3roBOPBI C PYKOBOAUTEIIEM.

PaGorHuk 6 (39 uer). McnonHuTenbHBIM IUPEKTOpP XonauHra. Kmeer
BBICIIIEE DKOHOMHUYECKOE OOpa3oBaHUE, OMNbIT YIPAaBICHUS KOJJIEKTHBOM,
peanu3alu  KPyNHOIO HMHBECTULIMOHHOTO TIPOEKTAa B alTEYHOM OH3Hece.
Crapaetcst ObITh B Kypce BCEX JIeJI U MPUHUMAET y4acTHe BO BCEX HAIPaBICHUSIX
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aesitensHOCTH (upMbl. HOo BpeMeHU A 3TOTO MOCTOSIHHO HE XBaTaeT, a XBaTaeT

TOJIbKO Ha TEKyILIWE Jena. DTO HE IMO3BOJIIeT paOOTHUKY AKTMBHO paboOTaTh Ha

MEPCTIICKTUBY, yYaCTBOBATh B OIPEACIICHUN CTPATETUH Pa3BUTHS TPEIIPHUITHS.

JlenerupoBath psij MOJHOMOYHI HE MOXKET M HE XO4YeT, TaK KaK CUMUTAET, YTO BCE

BOTIPOCHI, BXOJSIINE B €r0 KOMIIETSHIIUIO MOXKET PEIIUTh TOIBKO CaM.
IlocTanoBka 3axauun

Hcnonp3yss  MpeACTaBICHHYIO  BbIIe  HHQOpPMAIMIO,  ONPEACITUTH
noTpeOHOCTH B OOYYeHHH, COCTaBUTh 3asBKM Ha TPOBEeACHHE OOydYeHHs,
NOPEJIOKUTh COJIEpKAHHE MpPOrpamMMbl OOYYEHHs, BBIOpaTh COOTBETCTBYIOIIUE
METOJIbI OOYUCHUSI.

MeTtoandeckue yKazaHus:

['pymma cTyIeHTOB JENUTCS Ha CIEAYIOIINE MOATPYIIIIHL:

1) paOOTHUKH U UX PYKOBOAUTEIIH;

2) 3aM. JAMpEKTOpa MO YIPABICHUIO NEPCOHAJIOM M HayalbHUK OT/Aea
oOyueHus;

3) MeHepKephl MO0 MEePCOHANy OTAeNa 00yUYeHus;

4) TUPEKTOp U €ro NepBbId 3aMECTUTEND.

Kaxnas monarpymnmna IOJDKHA pelIuTh CIEAYIONIME 3a/layd, OTpaKaroliue
IpoIIecC OMpPEEICHHUS MOTPEOHOCTH B OOYUYCHUH W MPUHATHUS COOTBETCTBYIOIINX
MEp T10 €ro yJA0BIETBOPEHUIO:

PaboTHHKHN M UX PYKOBOAUTENM: ONPEIETUTh MOTPEOHOCTH B OOyYEHUH,
COCTaBHUTH 3asBKH Ha MpodecCHuOHANTBHOE 00YUYEHHE C YKa3aHHWEM HaIlpaBiIeHUH U
CPOKOB  TOBBIIICHUS  KBaTU(UKAIMK, YCTAHOBUTH COOCTBEHHBIE  IIEJIH,
npecielyeMble B XOJ€ TOBBINIEHUS KBAIM(DHUKAIMK; OMNPENEIUTh  POJIb
yIOpPaBIEHYECKOrO  IEpCOHAlla B  MOAJEPKAHUH  KOHKYPEHTOCIOCOOHOCTH
OpraHu3aliid W OOBEKTUBHBIE M CyOBEKTHBHBIC (DaKTOPHI, BBI3BIBAIOIIHE
HEO0OXOUMOCTH MOBBIIIIEHUS KBATM(PUKAIIMU TTEPCOHAIA.

3aM. AupeKTOpa MO YNPAaBJIEHUIO MEPCOHAJIOM M HAYAJIbHHMK OTHesa
o0y4yeHMsI: TIPOAHATU3UPOBATh OTYET O MOTPEOHOCTSIX B OOYUYEHWH, COCTABUTH
MPOEKT TpPHKa3a O MPOXOXKICHUU OOYy4YeHUS W TPEICTaBUTH €r0 JTUPEKTOpY,
pacnpenenuTh OTBETCTBEHHOCTh 3a MPUHATHE PEIICHWA B 00JACTH TOBBIIICHUS
KBUTU(PUKAIUA MEXKAY JHUHEWHBIMU PYKOBOAUTEISAMH W OTIEIOM OOyYECHHS
MepPCOHama, OMpeAeNuTh (PYHKIMU OTAeia OOydeHHUs TMepcoHajda Ha Pa3IHYHbIX
JTamax »OKW3HEHHOTO IMKJIA WHHOBAIIMM. YCTaHOBUTH  TpeOOBaHHS K
nmpoecCHOHaTBHBIM 3HAHHUSIM U CITIOCOOHOCTSM TEPCOHANIa KOHKYPEHTOCTIOCOOHOM
OpraHu3alnu, KOTOpbIe OYIyT OTPa)KEHBI B CTPATETHIECKOM TJIAHE PA3BUTHS.

MeHemxepbl M0 NEPCOHAJY OT/Iea 00yUYeHUA: TTPOAHATN3UPOBATE 3a5BKH
Mo OOyYEeHHUIO OT PYKOBOJHUTEJEH, BRIOPATh COOTBETCTBYIOMINE (DOPMBI I METOIBI
oOy4eHMsI, TIPEACTABUTh OTYET W TPEIJIOKCHHS] HAYaIbHUKY OTIena OOydeHUS.
CocTtaBuTh TIpOTrpaMMbl OOYYEHHS, OMPEACITUTh, MO KAKUM KPUTEPHUSIM OyIyT
OIICHMBATKCS, BO-TIEPBBIX, TOJYYCHHBIC 3HAHUS, BO-BTOPHIX, 3(P()EKTUBHOCTH
MIPETIOIaBAHMSI.

JldpekTop M ero mnepBbId 3aMecTUTE]b: chopmymupoBaTh (GaKTOPHI,
BIMSIONINE HAa KOHKYPEHTOCIIOCOOHOCTh OpraHU3allid; yCTaHOBUTh OCHOBHBIC
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eI PYKOBOJACTBA OpraHu3alMi B  XOJA€ TOBBIUIEHUS KBaJIU(UKALNM;
paccMOTpeTh NPENJIOKEHHUS MO0 BbIOOPY (GOpM UM  METOJOB MOBBIIIEHUS
KBIM(PUKALIUKA paOOTHUKOB M YTBEPAUTHh NpuUKa3 o0 oOydeHuu. OnpenenuTs,
KakoB Oyner couuanbHbld 3PQGEKT OT MEPONPHUATHI MO MOBBILIEHUIO
KBIM(UKALIMA  YNPABIEHYECKOro  mepcoHana (sl  OpraHu3aliu,  Ha
MEXJIMYHOCTHOM M UHJIMBUIyaIbHOM YPOBHSIX).

IIpakTHyeckoe 3aganue 7.
[enoBas urpa « MoruBauusi TpyA0BOM AeATEJIbHOCTH MEHEIKEePa»

Onucanue 1e10BOii UTPbI

3apyOexHbIi W  OTEYCCTBCHHBIM OIBIT I[OKa3aj, dYTO MEHeIKepa
CTUMYJIMPYIOT K XOpoliel padoTe ClIeIyIOIINe MOTUBBI:

1. IIpectrk, ya0BOJIBCTBUE, YAOBICTBOPECHHUE.
. Biacte u BnusiHue.
. [IpucyTcTBHE 3JIEMEHTA COCTI3aTEIIbHOCTH.
. BO3MOHOCTbh caMOpeann3aiuy Kak JUYHOCTH.
. BeICcOkuii )KM3HEHHBIN YpPOBEHB, 00eCTIeUMBAaEMbI OTLIATOM Tpy/a.
. BO3MOXHOCTH 1J1s1 Kapbephl.
. CaMOCTOSITEIbHOCT.
. YCIIOBHS [T pean3aliy CBOMX UJICH.
9. nTepecHas nesITEIbHOCTbD.
10. ITpoomKUTENbHBIN OTIYCK.
11. KopoTkuii pabo4uii 1eHb.
12. T'ubkwuit pabounii rpaduk.
13. IIpusnanue.
14. 3nopoBbIit paboumii KITUMaT.
15. Hanéxxnoe pabouee mecTo.
16. Xoporiee obecriedeHre B CTAPOCTH.
17. Xopomuii CTUIb yIpaBICHUS.
18. Xopouire CaHUTAPHO-TUTUEHUYECKUE YCIIOBUS TPYyAa.
19. Crenenp aBTOMATHU3AIMH TPY/a.
20. IlepcriekTrBa HA TIOTYYCHHUE JKUIIBSI.
21. Crutou€HHBIN KOJIJICKTHUB,
22. CniokoiiHas paboTa ¢ 4YETKO ONpeIeIEHHBIM KPYTOM 00sI3aHHOCTEH.

0 J N DNk~ WD

IlocTanoBka 3a1auun
1. Heob6xonumo u3 22 mpeAcTaBICHHBIX MOTHBOB BbIOpath 10, KOTOpbIe
SBJISIIOTCSI HAanOoJiee BaXKHBIMU ISl MEHEKepa.
2. [IlpopamxupoBarh BblOpaHHble 10 MOTHBOB - OINpENETUTh HUX
MIPUOPUTETHOCTb.
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MeTtoanyeckue ykasaHus

Hcnone3yercss MeTON NOMAapHBIX CpaBHEHWH. KakIoMy M3 y4YaCTHHKOB
JIeJIOBOM UTrpbl mpesjaraetcss BoiOpaTh 10 MOTHBOB CaMOCTOATENBbHO. 3aTeM B
pe3ynbrare ronocoBaHusi BblOuparoTcss 10 MoTHBOB, HaOpaBiIMe HauOONIbILIEE
YHCJIO TOJ0COB, KOTOphIe 3aHOCATCS B Ta0i. 1. Takyto Tabnuiy 3anojHsAET KasKIbli
YYaCTHUK J€JIOBOM WIphl M ONpENeiseT CyMMapHOe 3HaueHue B Oaimiax Mo
KOKJOMY M3 MOTUBOB. 3aTEM 3TH JaHHbIE Ka)XIbld YYaCTHUK 3aHOCHUT B TaOJ. 2,
BbICTymnasg B ponu skcnepra 1,2... 10. KonudectBo skcnepToB B TaOa. 2 MOXKET
OBITH YBEJIMYEHO JI0 YMCJAa YYACTHUKOB /1€J10BOM Urpbl. OOpaboTKa JaHHBIX TaOII.
2 MO3BOJIUT HAM MPOPAHKUPOBATH BbIOpaHHbIE 1) MOTHBOB.

Tabauua 1

Homep moTusa CymmapHoe
Homep Haumerosanve 3HaueHne

MOTMBA MOTMBA 1 2 3 4 5 6 7 8 9 10 6annb

0| |N|OD||B|WIN

o

Tabmuma 2

CpeaHeapnd- "
aHT
1 i 2 I 3 | 4 l 5 | 6 \ 7 I 8 Lg |10 Ms:z:gﬁi?e MOTVBaA

3Havenus B Hannax Bannbl

Homep akcnepra

Homep HaumeHosaHue
MOTHBA MOTVBa

| = o] oo| ~i| | | ] o] po| =

(=]

IIpakTuyeckoe 3aganue 8.
«AHaJIU3 pe3romMe)

1. Ilpoananu3upyiiTe pe3toMe, MOJAHHOE Ha BaKAHCUIO (PUHAHCOBOIO
MEHEKepa.
2. JlailTe pexkOMEHAAUWH IO COBEPIICHCTBOBAHUIO MPEICTABICHHOIO
pe3roMe.
Pe3rome
AJIEKCEEB CEPI'EM BAYECJIABOBUY
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HEJb

[Tonyuenue pabOTHI B AOMKHOCTH (PUHAHCOBOTO AUPEKTOPA, 3aMECTUTENS
TUPEKTOpa, (PMHAHCOBOTO MEHEKepa.

OIIBIT PABOTHBI

2017-2018 — OO0 «ComnnsbImiko», PoctoB-Ha-J[oHy

3amecTuTeNb reHepaIbHOTO JUPEKTOpa:

® 1[eHO0Opa30BaHUEe, KOHTPOJIb TOCTABOK,

® opranuzanus padoTsl oduca;

2016-2017 — OO0 «/oktop-®», Poctos-Ha-/lony

DOUHAHCOBBINA TUPEKTOP:

® yIpaBJeHUE JeHEKHbIMU ToToKamMu, ADX /], niaHupoBaHue;

2014-2016 — TOO «Top-M», PocToB-Ha-/loHy

Kommepueckuii tupektop:

® OpraHu3allys ¥ OCYIIECTBICHUE MMOCTABOK U MPOJIaXK

OBPA3OBAHUE

2017-2018 — POA um. ITnexanosa, MockBa

[IporpamMma MoAroTOBKHM YNPABJICHYECKUX KAJIPOB JJIsl OTpacieil HapOaHOTO
xo3s1cTBa PO.

CrnenuanbHOCTh: (PUHAHCOBBIN MEHEKMEHT

2007-2012 — I'ocynapcTBEHHBIN arpapHblii YHUBEpCHUTET, PocToB-Ha-/[0HY

dakynbTeT: OyXralTepcKuil yuéT u ayauT

CriennanbHOCTh: YKOHOMHCT

1999-2005 — I'ocynapcTBeHHas MeAUIIMHCKas akajgeMusi, PoctoB-Ha-J/{ony

dakyapTeT: JIeYCOHBIH

CnennaibHOCTh: Bpad

JAOINOJIHUTEJIBHBIE CBEJIEHUSA

PaGotato Ha mepcoHaNbHOM  KOMIBIOTEPE, BIAJCI0O  PA3TOBOPHBIM
aHrimiickuMm, ocHoBamMu GAAP. MIMeto BOAUTENBCKOE YAOCTOBEPEHUE KATETOPUH
A, B, C.

P.S. DuepruueH, KOMMyHUKAOEIeH, HACTOWYUB B JIOCTH)KCHHH TPeOyeMBbIX

pEe3yJIbTaTOB.
TEJIE®OH: 2-12-85-06

IIpakTuyeckoe 3aganue 9.
HenoBasi urpa «CodeceroBaHue»

Omnpenensiercs BakaHCHUS U 2 TIPETEHIEHTA Ha HEE.

CtyneHTsl pa3fensitoTcss Ha 2—3 TPYIIbI, TPEACTABISIONINE Pa3TMIHBIC
kommanuu. Kaxmas rpynma BeIOMpaeT chepy ACSITEIBHOCTH CBOCH KOMIAHWUU U
Ha3BaHUE.

[IpencraButenu opranuzaruii GOpMHPYIOT TPeOOBaHHUS K TPETCHICHTAM,
COCTAaBIIIFOT CITUCOK BOTIPOCOB JIJIs1 IPOBEICHUS COOECEIOBAHMS, OTPEEISIOT JIHII,
MIPOBOISIIIINX cOOECeI0BaHUE.
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[IpeTeHmeHTBl Ha  BaKaHTHYI JIODKHOCTh — pa3pabaThIBAlOT  CBOIO
npodeccuoHanbHy0 Ouorpadguio U GOPMUPYIOT CTPATETHUIO TOBEACHUS Ha
coOeceI0BaHUM.

[lens KaXIOTO MpETEeHICHTa — IMOCTapaThCs MOCTYNMHTHh HAa PadOTy B ITH
(bUPMBI, KOHKYPHUPYS APYT C IPYTOM.

Henp xaxaoit Gupmbl — 0TOOpaTh HaWOoOJiee MPUTOJHOTO, HA WX B3TJIAI,
CIICIUAJINCTA.

B koHme ngemoBoil Wrpbl Kaxkmas ¢upMma JO0JDKHA OIPEAeIUTh, KaKOTO
KaHaujaTa oHa OepeT Ha paboTy u novyemy. [Ipu sTom hupma MokeT He B3SATh HU
OJIHOT'O KaHJIW/IAaTa.

[TpoBoauTCS aHANMM3 WIPhI, PacCMATPUBAIOTCS BOIPOCHI, 3ajaBacMbICc Ha
coOeceI0BaHUN.

IIpakTnueckas curyauus 10.
«Ha 3aBoa npumeéJr HOBUYOK»

Jleonnn Kosmos, BeimyckHuk IITY, npumén Ha 3aBon «CrpoiiaeTansy 3a
nojiyaca /0 cMeHbl. HakaHyHe B oTjene KaJpoB eMy Jaalu TenepoH macTepa
apMaTypHOro IieXa, Ha y4acTKe KOTOpOro €My MpeacTosio paboTarb. MUHYT
JECATb OH MbITAJCA JI03BOHUTHCSA [0 IMPOXOJHOM, MOKAa, HAKOHEI, HE 3acTall
macrtepa Ha Mecte. «HanpaBuiam ko MHE?) — CIIPOCHII TOT.

«Yepe3 10 MuHyT miaHépKa — NOAXOAU K 3TOMY BPEMEHHM», — M MOBECHUJ
TpyOKy. 3aBoJ1 ObLI OOJIBIION, HE3HAKOMBIH.

Tonbko yepe3 15 munyT KoOBIIOB paspickan CBOM I1IeX M ydacTok. Bce
pabouue yKe ycrheld MOJYy4YWUThb 3aJaHusi, U OH YCIBIIIAN JUIIb, KaK MacTep
«HACTpaWBajl» BCEX Ha BBIIIOJIHEHUWE CPOYHOrO 3aJaHus, TO YyroBapHuBas, TO
yrpoxasi. Korma Bce ynuim, Mactep 3amMeTusl HoBUYKa: «A, 310 Thl? Iloitaém k
cTanKy». OHM 100 TPOOUPAHCH 10 LIEXY MEXKy CTAHKaMU, MTOKa HEe MO0 K
CTaHKy, KOTOPBIM CTOSIJT HECKOJBKO B CTOpoHe. CTpy»Ka BOKPYT HEro Oblia He
yOpaHa, MHCTPYMEHTHI pa30pocaHbl, HO CTAHOK (3TO OBLIO BUIHO) — HOBBIH.

— Yro, npuxoauaochk paboTaTh Ha TAKOM?

— Her...

— HoBeHbkuii, TONBKO TpW MecAlla, Kak MONy4Ywad. Bumgumib, cpa3y Tede
noBepseM. BoT TOIpKO HE MOBE3JI0 TOMY, 4TO 10 TeOA 31ech padoran. [lozaBuepa
nomén Ha 06en, a oTTyna — B OonpHMIy. [Toka moOynp Ha ero MecTe, a BEpHETCS —
nocMoTpuM. Tsl mprbepu MoKa 3/1€Ch, MOATOTOBb CTAHOK, a 1 MUHYT Ha JIBaJlaTh
K Ha4aJIbHUKY 11eXa cOeraro, ocje NOTOJIKYEM, UTO K YeEMY.

HoBu4ok ¢ TOTOBHOCTBIO MPUHSIICA 32 YOOPKY, COOpas CTPYXKKY, Pa3IoKuil
nHCTpyMeHT. Ho korma moamera moJi, ero 3acTaBui B3APOTHYTh PE3KUI CBUCT: Ha
HEr0 4yTh HE Haexaj JJIEKTPOKAp. DNEKTPOKAPIIWK YBUJIEI HCIYTaHHOE JIMIIO,
npokpudasn HoBHUKy: «He 3eBai, camaral». I[locme storo KoBmioB Bce Bpewms
OrJIAAbIBAICA ¢ omackol. OH yXe€ 3aMeTWJI, 4TO HaJ0 OCTEPEraTbCi HE TOJIBKO
3JIEKTPOKapa, HO M KpaHa, KOTOPBIA 4acCTO CHOBAJ HaJl rOJI0BOM. Macrtep BEpHYIICS
gyepes moyaca.
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— Tak, roBopwuillb, Ha TakOM CTaHKe paborath He noBoauioch? Torma
cnymwai. M1 oH cranm paccka3piBaTh, Kakas 3TO XOpoullas MAallMHA, HAa KaKOM
MIPUHIIMIIE OCHOBAHO €€ JECWCTBHE, KAKOBBI MapaMeTphl U XapaKTEPUCTUKH, KaAK
HYKHO yXa)KMBaTh 3a CTaHKOM. Bce Bpemsi uepe3 HECKOJIbKO MPEeIIOKEHUN OH
nepectipammBai:  «Scuo?  Ilowarmo?» — u  KoBmoB  moamakupal.
Y 10BAETBOPEHHBIN TakoW OOCTOSITENIBHOM U JOXOAYMBOM, MO €ro MHEHHIO,
Oecenoil, mactep e pa3 nepecnpocui: «lloHsTHo?». [lomyunsn cHOBa Bce TOT e
poOKMil oTBeT, 000ApAIOIIE MOXJIONal HOBMYKA Mo mievy: «Hy BoT W HauuHail.
3arotoBoK TeOe XBaTUT, a HACUET MHCTPYMEHTA CHOpocUlllb y TepeHTheBHYAa,
Halero “‘crapimuHbl”’». HOBUYOK XOTeN CHpOCUTh, KTO Tako TepeHTheBUY U TjIe
€ro HallTH, HO HE OCMEJIMJICA, Ja U MAacTep YK€ €ro He yCIbIIIal Obl.

PabGora mma HOpManabHO, HO C HEMPUBBIYKKA OH BCE-TaKW TOpe3ajl Malell.
bouto He ocobGeHHO 0O0NBbHO, HO KpOBb ILIa cuibHO. [loAHsN rojoBy, XoTen
CIIPOCHUTh, TJI€ MOXHO CJHIeJIaTh IEepPEeBsI3Ky, HO CHOBAa HE OTBAXWJICSA: BCE
COCPEOTOYEHBbl — 3aJaHHE CpPOYHOE, He A0 Hero. Koe-kak mepeTsHyn mnajen
HOCOBBIM TUTATKOM M CHOBa MPUHSIICS 3a Aen0. OTopBajics OT CTaHKAa HEOXKHUIaHHO
— 3aMETHJI, 4TO cTajo MeHblle myma. Cyzs 1o BpeMeHu, Hadalcs o0el, 1 Bce 6e3
Hero ynuid. Iloka oH wmckan, rae 15-i mex, B KOTOpOM HaxoJWJach CTOJIOBas,
orno3nan — cMeHa yxe orobenana. [loxkanenu ero B CTOJIOBOM, MOKOPMUIIH, YEM
mormu. [locie obena Bce nuio, B obmiem, 6iarononydno. B detsipe yaca Kosimios
cobpaiics ObITO cliaBaTh paboTy (eMy, KakK MOJIPOCTKY, pabouHii IeHb MOJIOKEH Ha
yac MEHbIIE), HO MacTepa He ObUIO0 BUAHO. Mactep moaomeén K HeMy JUIIb B
KOHIIE paboyero JHs, OCMOTPEI, 4YTO cjaeliaHo, noxBaiami: «lIpogomxkait B TOM xe
ayxe!». U Tyt ke 3acmemu, ccpiasich Ha 3a00Thl: « TBOSI cMEHA KOHYMIIACH, A Y
MeHs1, Opat, IeHb HeHOpMUpPOBaHHBINA. Y KoBIIOBa ObUIO K HEMY MHOTO BOIIPOCOB:
XOTEJIOCh 3HaTh, CKOJIBKO 3apaboTai, Kakas paboTa Oynaer 3aBTpa, HO JOKydaTh
ATUMHU MEJIKHUMH JieJaMH, OTPhIBAaTh OT 00Jee BAXKHBIX OH HE pelIuwics, TeM Ooee
4YTO MacTep yke OblI JajeKo, a Bce padoune paszonuinch. Huuero He ocraBaioch
0ombIIIe, KaK OTIPABUTHCA CO CBOMMH BOIIPOCAMH JIOMOW — JI0 yTpa. A 4To Oyner
3aBTpa?

3ananmue:

1. Ilpoananu3upyiiTe NOBEAEHUE U NEUCTBUSA MacTepa MO OTHOUIEHUIO K
MOJIOZOMY pabouemy.

2. JlaiiTe ICUXOJIOTHYECKYIO OLIEHKY MEePBOTO pabovyero JHS HOBHYKA.

3. Onpenenure 1meirecooOpa3Hoe MOBECHUE U JICHCTBUS MacTepa B JaHHOMN
CUTyaluu.

IpakTuyeckoe 3aganue 11.
PosaeBas urpa «lloBbimenue?»

PoJsieBasi urpa — 570 MeTo/l 00y4YeHHS, B KOTOPOM YYACTHUKH C ITOMOIIBIO
MPOUTPHIBAHMS OTMPENEIEHHBIX poJie B CBOOOAHOW OT pHCKA CHUTYyaIluu
O0OHAapYy’>KMBAIOT 3HAYMMBIC YEPTHI CBOETO MOBEJCHUS, KPUTHUYCCKU AHAIMZUPYIOT
ux, oOyyatorcs 0osee 3 PEeKTUBHBIM criocOOaM MOBECHHUS.
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IIpuoOperaemMblie HABBIKU:

- 0o0lKe HaBBIKM MPOBEIECHUA COOECEeNOBaHUSA C COTPYIHHMKOM, YMEHHUE
3a/laBaTh BOIPOCHI, CIylIaTb, BbICKA3bIBaTh TMO3UTHUBHBIE W HETaTUBHBIC
3aMeyYaHus; OCO3HAHUE HAJEXK/ U MOTPEOHOCTEN COTPYIHUKA,

- COIJIACOBAaHHOE TMPUHATHE IUIAHA O OOJBIIEM BOBJICYEHUU COTPYAHHKA B
MHTEPECHYIO ISl HEro paboTy, 4TO J1acT eMy CTUMYJ K JaJIbHEHUIIUM yCIeXaM;

- paboTa C CaMOOLICHKOW JJii peaJbHOr0 OCO3HAHHUS YEJIOBEKOM €ro
BO3MOYKHOCTEM.

Xoa urpsl. YuactHUKaM paspatorcs posiv. ConepxkaHHue poJjerd Kaxigoro
Apyr Apyry He coobmaercsa. OcraiabHble BRICTYNAIOT B KauecTBe HAOM01aTenei.

Nupopmanus 1t pyKoBOAUTE A

Br1 — kOoMMepueckuii JUpPEKTOp KOMIIaHUU. B oTxene nmpopax CylecTByeT
HECKOJIbKO CEKTOPOB, Pa3IMYalOMIMXCAd MO BUJAM MPOAABAEMON MPOAYKUIUU U
cnocobam paboThl ¢ KiIMeHTaMH. OJHUM U3 HUX, CEKTOPOM 00pabOTKM 3aKa30B,
pykoBonut Omnbra IllengpukoBa. Ilog ee Hawyaimom paboraloT 8 YeIOBEK.
Menepkepbl BeIyT MEperoBophl Mo TenedoHy, MOBTOPHO 3BOHAT KIHMEHTaM H
00pabaThIBalOT 3aKa3bl OT TOPTOBBIX ar€HTOB.

Otnen pabotaer 3ddextuBHO. OmMOKH penku, nHopmanus mnepenaércs
TOYHO, 3aKa3bl, 32 PEIKUM UCKIIOYCHUEM, BBIMOJIHSIIOTCS MPABUIBHO, U TOYHOCTh
BO BCEX JETANIAX SIBJISETCS JJIsi COTPYIHUKOB JI€JIOM 4YecTH. B 3ToM ecTh Oosblmast
3acimyra OuIbru, KOTOpas O4YEHb CKPYIYJE3HO OTHOCHUTCS KO BCEM MeJloYawm,
TOYHOCTH U MOCTOSIHHO BCE MTPOBEPSIET.

Brl 3HaeTe, uro Onpra cTpeMuTCs K NMOBBILICHUIO. K cOXaneHuto, KaxeTcs,
OHa YK€ JIOCTUIJA IMOTOJIKA CBOETO KAPbEPHOrO0 POCTAa U NAJIbILIE JIBUTAThCS €
Hekyna. Korma nemo kacaercs aJIMHHHCTPAaTHBHOM pPaOOThl C HECKOJIBKUMH
ONBITHBIMH TMOAYUHEHHBIMU, ¢ OIJbBrol Majgo KTO MOXKET CpPaBHUTHCA, HO B
00CTOSITENbCTBAX, KOT/IA HY)XHO OYJeT YTO-TO TUIAHUPOBATh, MPEIyTabIBaTh
NOCNIEJICTBUSL U PYKOBOAWUTH OOJBIIUM YHUCIOM JIIOAECH, Yy HeE BO3HHUKHYT
cepbesnble npobsembl. Ha Bamn B3risia, ee moaxoasl K COTpyIHMKaM ycTapenu. B
pe3ysbTaTe B €€ OTJele CYIIECTBYeT Oouibliasi MpolieMa C TEKy4eCThIO KaJIpOB.
Onbra He cnocoOHa BUETH JaNbIIe PAMOK CUCTEMBI U MPABWJI, a TAKUE IMOHATHS,
KaK TBOPYECKHUH MOAX0]I, THOKOCTh MJIM KOMIIPOMUCC BOOOIIE MPAaKTUYECKU i He
3HAKOMBI.

Bo Bpems arrecTallMOHHOro cobecefoBaHusi Bam HyXHO clenaTh Tak,
4TOOBI KauecTBO paboThl OJbIU OCTAIOCHh HA MPEKHEM, BHICOKOM, YPOBHE, HO €M
TAK)K€ HYXHO TPUMHPUTBCS C TEM, YTO Jajblle JBUTaTbCs YK€ HEKyla u
MOBBIIIEHUS HE MpeaBuautcs. 1o Oyaer HempocTo. [locTosiHHBIE XOopoliue
JUYHBIE MOKa3aTedau paboThl W peryTauus oTAena JArT €l MpaBO HaJAesATbCA Ha
MOBBILLIEHHUE.

Iloxa Bbl cMornu mpuaymaTh HECKOJIBKO CIIOCOOOB, YTOOBI NMOBBICUTH €€
CTUMYJI K paboTe, a MOXKET, 1aK€ U YCUIIUTh OUIYIEHUe COOCTBEHHOW LIEHHOCTH,
IocJIe TOro Kak OyJIyT pacCTaBl€Hbl TOYKM HaJ 1 B BOINPOCE O MOBBILICHUHU.
Hampumep, cKOpo IUIaHMpYeTCsl BHEIPUTh HOBYIO KOMIIBIOTEPHYIO CHUCTEMY
00paboTKH 3aKa30B. 37eCh MOTPeOyeTCsl aKKypaTHOe OOpallleHHe U COCTaBIICHUE
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MHCTPYKIMI 1mo pabote ¢ cucreMod. Onbra AOMKHA CIPABUTHCS C MOAOOHBIM
3aJJaHUEM, U 3TO IIOMOXKET COXPAaHUTh €€ dHTY3Ha3M U uHTepec K padore. Kpome
TOoro, Bel Beiére cTaTUCTUKY MPOAaX, BECTH KOTOPYIO MO Obl MOPYYUTh Onbre
(YpOBEHB 3BOHKOB, CTOUMOCTb 3aKa3a, yCIIEITHOCTh CObITa TOBApa U T. 1I.).

CambIM TpyJHBIM OyneT 3actaBuTh ONbry NPUHATH (PakT, 4TO €d HE AaayT
MOBBIIEHUSA. BaM HY>KHO MOAYEPKHYTh BaXKHOCTh €€ HBIHEIIHEN Xopouiel padboThl
oThe’la M Ha3BaTh MNPUYUHY, KOTOpas CMOXKET yOenuTb B HEOOXOJIUMOCTH
MOJJIEP>KUBATh padOTy Ha MPEKHEM YPOBHE.

Nupopmanus 1 COTpyAHUKA

Bel — Onpra lllenapuxoBa, pyKOBOJIUTENb CEKTOpa OOpabOTKH 3aKa30B B
OT/IeJI€ TPOIaXK, U BhI yKe IOBOJIBHO JIABHO 3aHUMAETE ATy JOJKHOCTb.

B otaene mpopax CyuiecTBye€T HECKOJIBKO CEKTOPOB, PAa3IUYaAIONIUXCA 1O
BUJIaM TIPOJIaBaeMOM MPOJAYKIMH U croco0aM paboThl ¢ kiaueHTamu. B Bamem
ceKTope 8 YesloBeK 00padaThIBAIOT 3aKa3bl, MPUCHUIAEMbIE TOPTOBBIMH areHTAMH
koMranuu. COTPYJHUKHU JIeJIAl0T MMOBTOPHBIE 3BOHKH, MEpefarnT WHGOPMALUIO O
NOTCHITMAIBHBIX  KJIWEHTaX, UCXOMSIIYyI0 U3 TIJaBHOro odwuca, a Takxke
UHOOPMUPYIOT HAYaJbCTBO. BBl OYEHb JIOBOJBHBI TEM, Kak HIyT Jeja.
CoTpyIHHKH CTaJM, HaKOHel, paboTaTh B COOTBETCTBMU ¢ Bammmu
TpeboBanusiMu. Pabora wunaér rtiamko, Onmaromapss BBEJAEHHOW BaMH CHCTEME
IPOBEPOK, MEPENPOBEPOK U peBU3nil. CHauasa BOSHUKAIU TPYAHOCTH, HO TETEPH,
korga Bam ynanock HaWTH COTPYJIHHKOB, CIIOCOOHBIX COOTBETCTBOBATH Bammm
TpeboBaHUsIM K paboTe, BCE MOILIO XOPOIIo. Bel OBICTPO pacmo3Haere JrObIC
OIMMOKY U TIOJICP)KUBACTE )KECTKYIO TUCITUTUIMHY B OT/ICIIE.

Korna Bel Tonbko HaunHaIM padoTaTh, Y Bac OBLIT KOJUIEKTUB, COCTOSIITUH,
KaK BbI ymManu, 3 yMHBIX U BMEHseMBIX Jrojiel. Ho okaszanoch, 4To OHU OBLIH HE
B COCTOSHMM TIOHSATH, 3a4€M HYXEH CTPOTMiA KOHTPOJb U IOCTOSHHOE,
MPUCTAIbHOE BHUMAHHME W MPOBEpPKa BCEX MeJOYe. DTHU JIIOAM YyKE 3]1eCh He
paboTaroT, ¥ Ha Bammx HBIHENTHUX COTPYJAHHKOB MOXHO OOJBIIE ITOJAraThCs.
OHu BBIKA3BIBAIOT JIOJDKHOE yBakeHHE W Bam, m Bammm meTomam pabotel. XoTs
3aMETHO, YTO OHH IPOCTO OTOBIBAIOT CBOE BpeMs Ha pabOTe M HE HCIBITHIBAIOT
0co0OH TPUBSI3aHHOCTH HH K OTIENy, HU K KoMmIaHuh. Ho dero emeé MOXHO
OXXHUJaTh OT JIt0/IeH B Hallle Bpems?!

Bces paborta ctpoutcsa no npaswiam. COTpYJIHUKHU 3/1€Ch HAXOMASTCS, YTOOBI
BBITIOJTHATDH ONPEACIIEHHBIC (YHKIIMH, M 00 TOM HENb3s 3a0bIBATh.

Cucrema, koTOpyro BBl BHeApWIM, NPUHOCUT XOPOIIHWE PE3yIbTATHI.
NmMeHHO Tak ¥ HY>XHO PYKOBOJUTh, 1 OPraHU30BbIBaTh pabOTy B oTxaene. Temneps,
korga Bel Hanagunu paboty B otnene, Bel oxxupaeTte, yTo KOMNaHus OolleHUT Bamn
BKJIaJl M IPEJOCTABUT MOBbINIEHUE. ECTh M Apyrue Mecta B KOMIAHWH, T OYCHb
OBl IPUTOIWIINCH Bamm MeTo1bl M MyHKTYaJIbHOCTb.

Ceituac Bbl cobupaeTech Ha aTTeCTallMOHHOE COOECEIOBAHHE K CBOEMY
HAYaJIbHUKY.

Kpurepun u mkana oieHMBaHUS MO0 OLEHOYHOMY CPEACTBY
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«IIPAKTHYICCKOC 3aIaHNC»

[Ixayia oueHnBaHUA Kpurepuit onieHuBaHus
(nHTEpBa OAIIIOB)

) [IpakTrueckue 3agaHus  BBIIOJHEHBI HA BBICOKOM  YpPOBHE
(mpaBuibHBIE 0TBETHI AaHbl HA 90-100% Bompocos/3amaq)

4 [IpakTueckue 3amaHusi  BBINOJHEHBI HA CPEAHEM  yPOBHE
(mpaBUIIBHBIE OTBETHI AaHBI HA 75-89% Bompocos/3a1ay)

3 HpaKTHqCCKHG 3aJJaHus BBITTOJIHCHBI Ha HU3KOM YPOBHC
(mpaBuibHBIE OTBETHI AaHbI Ha 50-74% Bompocos/3a1ay)

2 [IpakTryeckne 3amaHusi BBINOJHEHBI HAa HEYIOBJICTBOPUTEIEHOM
ypoBHE (TIpaBUJIbHBIE OTBETHI IaHBI MeHee ueM Ha 50%)

4. OueHOYHbIE CPEICTBA sl MPOMEKYTOUYHOM aTTecTAlNH (3a4ET ¢ ONEHKOI )

1. Ilpeamer nmucHUIUIMHBI «MEHEIXKMEHT TIepcOHaay. BHemHsIs U
BHYTPEHHSSI CpeJia, OKa3bIBAIOIIAs BIUSHHUE HA YIIPABICHUE TTEPCOHATIOM.

2. KoHuenuuu ynpasjieHUs] IEPCOHATIOM.

3. CoBpeMEHHBIE TOAXObI K YIIPABICHUIO EPCOHATIOM

4. HanmoHanbHbIE MOJIENIH YIIPABIECHHS IEPCOHAIIOM

5. @akTophbl, OKa3bIBAIOLINE BIMSHUE HA YIIPABICHHUE TIEPCOHAIOM

6. CTpyKTypa nepcoHayia u €€ BUIbI

7. TpynoBoit moTeHIMan pabOTHHUKA

8. MeTronbl u3MEepEeHHs TPYIOBOIO MOTEHIIMAIIA

9. Mogenb KOMIIETEHIIMWA: TPUHIUIBI COCTaBICHUS, dTalbl pa3pabOTKu U
POJIb B I€SITENLHOCTH OpraHU3alUuN

10. Ctparerust pa3BuTHs OpraHU3alMU U MTPOCKTUPOBAHUE €€ CTPYKTYPhI

11. Coneprxkanue cuctemsl ynpasienus nepconanom. Cheprr u moacucTeMbl
MEHEKMEHTA TIepCcoHaIa opranu3anuu (GupmbI)

12. JlokanmpHble JOKYMEHTHI OpraHM3allUM M pecypcHoe obecreucHue
MEHEKMEHTa TiepcoHaia (HOPMAaTHUBHO-TIpaBoBas 0a3a, HayYHO-METOJMYECKOE
obecneuenue MII)

13. JlokambHble MOKYMEHTHI OpTaHHM3AIlMd W PECypcHOE obecredeHne
MEHEeKMEHTa TiepcoHana (nHopmamonHoe u kaapoBoe ooecneuerre MIT)

14. JloxanmpHble JOKYMEHTHI OpraHM3allMM M pPecypcHoe obecreucHue
MEHE)KMEHTa  IepcoHana  (MarepuajbHO-TEXHUYECKOE U (PUHAHCOBOE
obecrieuenne MII)

15. Cny»x06a ynpaBieHusi epcoHAIOM U CTPYKTYPHOE MECTOPaCIOI0KEHHE
KaJIpOBOM CITY>KObI

16. ®opMupoBaHuE OPraHU3AIMOHHON CTPYKTYpPbl CHUCTEMBI YIIPABJICHUS
epCcoHaIOM

17. IlpuHUHNBI yIIpaBIEHUAS IEPCOHAIIOM

18. MeTtos! ynpaBiieHHs] IEPCOHAIIOM U UX KJIacCU(DUKAIIUS
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CoBpeMeHHbIE METO/IbI YIIPABJICHUS IIEPCOHATIOM

19. KanpoBas ctparerus u kinaccuukaius ee BUI0B

20. Kagposas nonutuka. THUbI KaAPOBBIX MOJUTHK

21. Drtanbl NOCTPOEHUSI KaJAPOBOM MOJUTUKHU U (PAKTOPHI, BIUSIOLINE HA €€
(dopmMupoBaHue

22 OpraHu3aldOHHAs KyJbTypa. XapakTEpUCTHKA OCHOBHBIX THUIIOB
OpraHU3alMOHHBIX KYJIbTYP

23. Cnyx0a nepcoHaja opraHu3aluu.

24. Otaen KaapoB U €ro pojib B MEHEKMEHTEe nepcoHana. [lomoxenue 06
otaene KaapoB. JoMKHOCTHBIE HHCTPYKIIUH.

25. KanpoBoe nenoBoacTBo. JlokyMeHTalMOHHOE oOecrieueHue ydéra u
IBUKEHUS KaapoB. TpynoBas kHuxkka. Jluunoe neno. llltaTHo-momxHOCTHAs
KHHTA.

26. MapkeTunr nepcoHaina. M3ydeHue TpeOOBaHUM, NPEIBABISIEMBIX K
JOJKHOCTAM M pabouuMm MectaM. VccrnenoBanue BHEIIHEW M BHYTPEHHEU Cpe[ibl
OpraHu3aluu.

27. Mapketunr nepcoHana. HMccnenoBanue pbelHKa Tpyaa. HM3ydeHue
UMUK OpTaHu3aluu Kak paboToaaTens.

28. KoMmyHuKkanmronHas byHKUMSA MapKeTUHTa nepcoHana.
CermMeHTUpOBaHUE PHIHKA TPYAA.

29. KagpoBoe 1iaHupOBaHKeE: LEH, 3a]1a41, METOBI

30. KommiekcHbIN MOAX0 K OTOOPY NepcoHana. 3agauu moadopa u otoopa
nepcoHana. BHyTpeHHUE 1 BHEIIHNE UCTOYHUKH KaJApPOBOr0 NOMOJHEHUS

31. AKTUBHBIC U TACCUBHBIE METO/Ibl IPUBJICYEHHUSI TIEPCOHANIA

32. MeTonpl mogbopa U 0TOOpa MepcoHalia: XapaKTepUCTHKA, pe3rome, coop
uHbopMallMK O KaHAWJAaTe, aHKeTa, TeCThl, cobecenoBaHUE(MHTEPBbHIO),
COUYMHEHUE, CIIEHUATIN3UPOBAHHBIE CEMUHAPBI, IEHTPBI OLIEHKU

33. Ouenka 3(hGpeKTHBHOCTH IIpoIiecca MorcKa 1 moadopa KajapoB

34. Pabora c¢ mepcoHaloM Tocie TMpuEMa: BBEICHHE B JOHKHOCTH,
UCIIBITATEIbHBIN CPOK, aJanTalus

35. YmpaBneHue TeKy4eCThIO KaApOB U €r0 3Tallbl

36. [IpaBoBbIE OCHOBBI COKpalleHus (yBOJIbHEHHUS ) IEpCOHAa

37. Konnenmuu o0y4eHus mepcoHaia

38. llenm oOyueHust mepcoHana, BHEITHEE W BHYTpU(DUPMEHHOE O0yUeHHE,
BUJIBI 1 POPMBI OOydCHUS

39. Metoasl 00ydeHus: Ha paboueM MECTE U BHE €ro

40. TlpodeccronanbHOE pa3BUTHE MEPCOHANIA, TIOBBIICHUE KBaTU(UKAIIIU
KaJapoB, TMOBBIIEHHWE TMPO(PECCHOHATBHOTO  MAacTepCcTBa  MEHEIKEPOB |
BOCTPEeOOBaHHOCTH PE3YyJIbTaTOB O0YUEHUS

41 bromxeTrupoBaHHE pPAcXOJOB Ha pa3BUTHE TMEPCOHAJa M OILEHKA
3(pheKTUBHOCTH 00yUICHUS

42. Buasl Kapbepbl

43. Mopaenu Kapbepsl

44. JIBrKyuie MOTUBBI KapbePhI
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45. Ilenn 1 MEXaHU3M YIIPaBIEHUS Kapbepoi

46. DTanel Kapbepbl

47 Tlpouecc MIIaHUPOBAHUS U PA3BUTHUA KapbEPbI

48. PaboTa ¢ KaJpOBBIM pPE3EPBOM

49. Ouenka nepcoHana

50. MeToabl OLIEHKH MIEPCOHAA

51. Artrectanmus nepcoHama: IeIHd, KPUTEPUU OLEHKH, OIOKET,
opraHu3anys TOATOTOBKM W MPOBEACHMS, BO3MOXXHbIE OIIMOKM M 3allUTa OT
CyOBbEKTUBHU3MA

52. KaapoBblii ayauT U €r0 3TaIlbl

53. AHanu3z u onieHKa 3(PGHEeKTUBHOCTH CUCTEMBI OLICHKU MepCcoHaa

54. KonTposb nepcoHasia: HEOOXOAMMOCTb U METO/IbI OCYIIIECTBICHUS

55. Teopernueckue OCHOBBI MOTHBALIMU

56. BHyTpudupMeHHas cucrema oriaTsl Tpyaa

57. Cuctema MOTHBALIMM TIEpCOHANIA

58. @opMBbI U METOIbI CTUMYJIMPOBAHUS

59. MarepuanbHasi 4yBCTBUTEIBHOCTh K CTUMyJupoBaHuto. Ilopor
MaTepuaIbHON YyBCTBUTEIBHOCTH

60. MOTHMBaLlMOHHBIN ayUT: L€, 3a1a4H, METOJIbI TPOBEACHUS

Kpurepun u mikana olleHUBaHHS K MPOMEKYTOUHOU aTTeCTAIIUU
(3a4€T ¢ OLIEHKOI1)

HanmonanpHas mkana XapakTepucTuKa 3HaHUS IPEMETa U OTBETOB

OoTINYHO (5) CryneHT riayO0KO M B MOJHOM O0BEME BIIaJICET MPOTPAMMHBIM
mMartepuajioM. [paMOTHO, HCYEPNBIBAIOIIE M JIOTHYHO €ro
u3jaraeT B yCTHOW WM mucbMeHHoOW (opme. [Ipu 3TOM 3Haer
PEKOMEHIOBAaHHYIO JINTEPATYPY, MPOSBIISIET TBOPUYESCKUN TTOIXO]]
B OTBETaX Ha BOIPOCHI M MPAaBUIHHO OOOCHOBBIBACT MPHHSTHIC
pEILICHHsI, XOpOIIO BIAJCET YMEHHSIMH KM HaBBIKAMHU IIPH
BBIINIOJIHEHUH MTPAKTUYCCKHUX 3a/1a4.

xopotuo (4) CTyneHT 3HaeT MpOrpaMMHBIA MaTepuai, TPaMOTHO U IO CYTH
u3NlaraeT ero B YCTHOM WM NHCbMEHHON ¢opme, IomycKas
HE3HAYUTENbHbIE HETOYHOCTH B YTBEPXKICHHSIX, TPAKTOBKaX,
OTIpeICNICHUSIX U KaTerOpUsSX WM HE3HAYUTEIBHOE KOJIMYECTBO
omunbok. Ilpu sToM BmameeT HEOOXOAMMBIMU YMEHHSIMH U
HABBIKAMU TP BHIMOJIHEHUH MPAKTUYECKHUX 33]1ad.

ynoBierBoputenbHO (3) | CTyAeHT 3HaeT TOJbKO OCHOBHOM MPOrpaMMHBII MaTepHall,
JIOTYCKaeT HETOYHOCTH, HEIOCTATOYHO YETKHE (DOPMYIUPOBKH,
HETOCTIEI0BATENBHOCTh B OTBETAX, U3JIaraéMbIX B YCTHON WK
nucbMeHHoM (hopme. [1pu 3TOM HEegOCTATOYHO BIaeeT
YMEHHUSIMU H HaBBIKAMH TIPU BBITIOTHEHUH MTPAKTUUECKUX 3a/a4.
Jonyckaet 10 30% ommbOK B M3JIaraeMbIX OTBETaX.

HEYJOBIETBOPUTENBHO (2) | CTyIeHT He 3HaeT 3HAYMTENbHOM YacTH MpOrpaMMHOTO
marepuana. [Ipu 3TomM gomyckaeT MpUHLIMIHAIBHBIE OMIMOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE IOHATUN U KaTErOpUH, IIPOSBIISIET
HU3KYIO KyJIbTYpPY 3HAHMI, HE BJIaJICET OCHOBHBIMU YMEHUAMU U
HABbIKAMU IIpU BBINOJHEHUM NpaKkTHYecKuX 3agad. CTyaeHT
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‘ OTKa3bIBACTCA OT OTBCTOB HA NOIIOJHUTCIIBHBIC BOIIPOCHL

5. Oco0enHOCTH OpraHM3aluM O00y4eHHUsl VISl JIML ¢ OrPAaHUYCHHBIMH
BO3MOKHOCTSIMHU 3/I0POBbSI H HHBAJIW/I0B

[Ipu HeoOxomuMocTu pabouasi mporpamMma y4eOHOM TUCIMUIUIMHBI MOXKET
OBITh afanTUpOBaHa i oOecreyeHusl 00pa30BaTEebHOIO MPOLEecCa NHBATUIOB U
JIMI[ C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbS, B TOM YHCJIE C MPUMEHEHUEM
AJIEKTPOHHOTO 00YUYEHHUS ¥ TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHMA.

Jnist aToro TpeOyeTcs 3asBlIeHUE CTyAEHTa (€ro 3aKOHHOTO MPEACTABUTENIA)
U 3aKII0YeHUEe TCUXO0JIoro-meauko-nenarorndeckoir komuccuun (IIMIIK). B
cllydyae HEO0OXOAUMOCTH OOydYarolmMMCs €3 4YKCJIa JUI[ C OrPaHUYCHHBIMU
BO3MOXKHOCTSMH 37I0pOBbsl (10 3asIBICHHIO OOydYaroumlerocs), a JJjisi WHBAJIUIOB
TakK)kK€ B COOTBETCTBUM C WHIWBHAYaJbHON MIPOrpaMMON peadbmInTaiiu WHBAIUIa
MOTYT TpeajiaraThbCsl CIeAyIONNe BapUaHThl BOCTIPUATUS yueOHOM nHpOopMaINu C
Y4€TOM MX WHJUBUAYAIBHBIX ICUXO(PU3UIECKUX 0COOCHHOCTEH:

— CO3/1aHH€ TEKCTOBOM BEpCHM JIOOOr0 HETEKCTOBOTO KOHTEHTA ISl €ro
BO3MOXKHOT'O TIpeoOpa3oBaHus B ajbTepHATUBHBIE (OPMBI, YJIOOHBIC IS
Pa3JIMYHBIX MOJIb30BATEIEH;

— CO3JjaHHWE KOHTEHTA, KOTOPBII MOKHO IMPEICTABUTh B Pa3IUYHBIX BHUIIAX
0e3 moTepu JAHHBIX WJIM  CTPYKTYpBl, TPEIyCMOTPETh  BO3MOXHOCTH
MacIITabUpOBaHUS TEKCTAa U U300pakeHUN 0e3 MoTepu KadyecTBa, MPEAyCMOTPETh
JNOCTYIHOCTh YIPABJICHUS] KOHTEHTOM C KJIaBUATYPHI;

— CO37IJaHUE BO3MOXKHOCTEH JIJIsi 00Y4aIONUXCsl BOCIPUHUMATh OJIHY U TY K€
UHPOPMAIIMIO M3 PpPa3HBIX HMCTOYHUKOB, HAlpUMEp, TakK, YTOOBI JHUIA C
HapyIICHUSIMU CiIyXa TMOdy4Yaldd HWH(QOpPMalUi0 BH3yallbHO, C HapyIICHUAMHU
3pEHHUS — ayIUAIIBHO;

— TPUMEHEHHE MPOTPAMMHBIX CPEICTB, 00ECIEUMBAIOMINX BO3MOKXHOCTD
OCBOCHHUS HABBIKOB U YMEHUMU, POPMUPYEMBIX AUCIHUILUIMHON (MOIyJeM), 3a CUET
aNMbTEPHATUBHBIX CIOCOOOB, B TOM YHCIIE€ BUPTYaJIbHBIX JlabopaTopuii W
CUMYJIALIMOHHBIX TEXHOJIOTH;

— IIPUMEHEHHE 3JIEKTPOHHOTO oOy4eHus, JACTAaHIMOHHBIX
oOpa3oBaTeIbHBIX TEXHOJOTUH JUIsl Tiepenadn  WHGOpMaIUHU, OpraHUu3aIiu
pasnTuUYHBIX (OPM HHTEPAKTHUBHOW KOHTAKTHOM pabOThl 00ydYaromerocs c
MpernojiaBaTeyieM, B TOM YHCJIe BEOMHAPOB, KOTOPhIE MOTYT OBITh HCIIOJIb30BAHBI
JUISL TIPOBEICHUS BUPTYAJIbHBIX JEKUUW C BO3MOXXHOCTBIKO B3aUMOJECHUCTBHUS BCEX
YYaCTHUKOB JUCTAHIIMOHHOTO O0YY€HUsI, TPOBEJCHUS CEMUHAPOB, BBICTYILICHUS C
JOKJIalaMi ¥  3allUThl  BBIIOJHEHHBIX pabOT, TMPOBENCHUS TPEHUHTOB,
OpraHU3aluy KOJJIEKTUBHOM paboThI;

— MIPUMEHEHHE AIEKTPOHHOTO o0yueHwusl, JTACTAHIMOHHBIX
0o0pa3oBaTeNbHBIX  TEXHOJIOTMH  1Jii  opraHu3anud  GopM  TEKYyIIero
MIPOMEKYTOYHOT'O KOHTPOJIS;

59



— YBEJIMYEHUE MPOAOHKUTEIBHOCTH CAaYl 00YyYarolIMMCsl HHBAJIUJOM WU
JUIOM C OIPAaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbs (DOPM MPOMEKYTOUHOM
aTTeCTALMK M0 OTHOUIEHUIO K YCTAaHOBJIEHHOM MPOJOKUTENBHOCTH UX CHAYH:

— IPOAOJDKUTENBHOCTh CAAUM 3auéTa WIM DK3aMEHa, MPOBOAUMOIO B
nUucbMeHHOH (opme, — He 6osee ueM Ha 90 MUHYT;

— MPOJIOJKUTENBHOCTh OJITOTOBKU 00yYaloLErocs K OTBETY Ha 3a4€Te WU
’K3aMeHe, IPOBOAMMOM B YCTHOH dopme, — He Oosee ueM Ha 20 MUHYT;

— IPOJOJKUTENBHOCTD BBICTYIUICHUS 00YyYaroIerocs pu 3aluTe KypcoBOu
paboThl — He OoJiee yeM Ha 15 MUHYT.
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JIucT n3MeHeHHuH U JOMOJTHEeH M

Ne Buns! nononnenui u JlaTa u HOMEp IIPOTOKOJIA ITognuce

/o W3MEHEHUN 3acemanus Kagenpol (c pacmdpoBKOif)

(xadenp), Ha KOTOPOM OBLTH |  3aBeAyromlIero Kadeapoit
paccMOTpeHBI U OJJOOPEHBI | (3aBeayromux Kadeapamu)
W3MEHECHHS U JIOTIOJTHEHUS
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