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KoMmieKT 0lIeHOYHBIX MATEPHUAJIOB M0 IUCHHUILIHNHE
«MeHeaKMeHT (PUHAHCOBOM eATEeJIbHOCTH OPraHUu3 AU

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Buibepume 00un npaguivubiii omeen.

Kakoil wu3 cruenyrommx 3JEMEHTOB HE SBISETCS 4YacTbl0 (DMHAHCOBOIO
MEHEKMEHTa?

A) bromxerupoBaHue

b) Yuer akTuBoB

B) Ynpasnenue nepconaiom

[') AHanu3 puHAHCOBBIX OTYETOB

[IpaBunbHbIii OTBET: B

Komnerentuu (naaukatopsl): [1K-5 (ITIK-5.1, [TIK-5.2, T1K-5.3)

2. Bvibepume 00ur npasuibHulli omeem.

Kakoli u3 crneayromux MoKazaTeae HCHONB3YeTCs JUIsl OLEHKH JUKBHIHOCTU
KOMIIaHUM?

A) ROI (B03BpaT Ha MHBECTHILIVH )

b) KoadduimenT texyiien TMKBUAHOCTH

B) Yucras npuObLib

') lonrosas Harpy3ka

[IpaBwiIbHBIN OTBET: b

Komnerennuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)

3. Boibepume 00uH npasuibHulll Omeem.

UTo 13 MepeyncIeHHOTO SIBJISIETCSI OCHOBHOM 11€J1bI0 () MHAHCOBOTO MEHEKMEHTA?
A) Makcumu3anus npuobLTu

B) YBenudenue ppIHOYHOM 10U

B) Makcumu3zanusi CTOMMOCTH KOMIIAaHUU

') CHukeHne u3aepxex

IIpaBunbHbIii OTBET: B

Komnerentuu (namukatopsl): [TK-5 (ITK-5.1, 1TIK-5.2, I1K-5.3)

4. Bvibepume 00un npasuibHulli Omeem.

Kakoii MeToJ OIIEeHKM WHBECTHIIMOHHBIX IPOEKTOB OCHOBAH Ha MPHUBEIECHHOMU
CTOMMOCTH OYIyIIUX ICHE)KHBIX TOTOKOB?

A) Meto BHyTpeHHEW HOPMBI TIOXOJHOCTH

b) MeTtoa qucKOHTHPOBaHUS

B) MeTo npocToro cpoka oKynaeMoCTH

[') MeTon aHanu3a 4yBCTBUTEIIBHOCTH

[IpaBwiibHBIN OTBET: b

Komnerenmuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)



3agaHusi 3aKPHITOr0 THUIA HA YCTAHOBJIEHHE COOTBETCTBHSA
1. Vcemanosume coomeemcmeue medxncoy mepMuHamu U UxX ONPeOereHUSIMU.
Kaswcoomy snemenmy nesoco cmonbya coomeemcmeyem moabKo OOUH INeMEeHm
npasozo cmoadya.

Tepmun Onpenenenue
1) ®uHaHCOBBIT A) IIpouecc mnaHupoBaHusl, OpraHu3aluy, KOHTPOJIS U
MEHEKMEHT aHanM3a (PMHAHCOBBIX PECYPCOB.

B) IIpowecce cocTaBiaeHUs U KOHTPOJIS OromKeTa
2) BrojpkeTrpoBaHUe ) Hpou P o

OpraHHU3alllH.
3) KanuTanbHble B) MnBectuiuu B 101roCpovHbIe aKTUBBI IS
BJIOYKEHUS MOJTyYeHHUs TPUOBLIH.

I') AKTHUBBI, KOTOpBIE UCTIOIB3YIOTCS B KPATKOCPOUHOM
NESATEITHLHOCTH.

[IpaBwibHbBIN O0TBET: 1-A, 2-b, 3-B, 4-'

Komnerentmu (naaukatopsl): [TK-5 (ITIK-5.1, 1TIK-5.2, T1K-5.3)

4) O60OpOTHBIE CPEICTBA

2. Ycmanosume coomeemcmeue mexncoy HUHAHCOBbIMU NOKA3AMENAMU U UX
sHavenusamu. Kaosxcoomy snemenmy neeoeo cmonbya coomeemcmeyem moJbKO
O0O0UH IJleMeHm NpPago2o cmoaoya.

IToxazarenb 3HaueHHue
1) PeHTabenbHOCTD A) CooTHolleHne MpUObUIHN K 3aTpaTam.

b) Cnioco6HOCTh Opranu3aiii BeIMOIHATH CBOU

2) JINKBUAHOCTH
KPaTKOCPOYHBIE 0053aTEIIbCTBA.

3) O6opaurBaeMoOCTh B) CxopocTb, ¢ KOTOpPOIl aKTUBBI PEBPALIAIOTCS B
aKTUBOB BBIPYUKY.

4) Nonrosas Harpy3ka  [') CoOTHOIICHHE 3aEMHBIX CPEACTB K COOCTBCHHBIM.
[TpaBwibHbBIN OoTBET: 1-A, 2-b, 3-B, 4-T"
Komnerentuu (naaukatopsl): [TK-5 (ITIK-5.1, 1TIK-5.2, T1K-5.3)

3aI[aHI’IH 3aAKPbLITOTIO0 THIIA Ha YCTAHOBJICHHUE HpaBI/IJ]bHOﬁ
MmocjaeaoBarc/JIbHOCTH!

1. Onpeodenume npagunvbHyl0 nOCIE008AMENLHOCML  MAN08  (PUHAHCOBO2O
NIGHUPOBAHUs.  3anuwiume NPASUILHYIO NOCIE008aAMENbHOCMb OYKE — clesd
Hanpaeo:

A) Ananu3 Tekyuiero ((MHaHCOBOT'O COCTOSIHMSI

b) Onpenenenne prHAHCOBBIX 1eNEH

B) PazpaboTka prHaHCOBBIX cTpaTeruit

') Ouenka puckos

[IpaBunbHbIi 0TBET: b, A, B, I’
Komnerenmuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)



2. Yemanoeume npasunivHyo nocie0o8ameibHOCmsb Oeticmeull npu coCmasieHuu
O10021cema. 3anuwiume nPABUNILHYIO NOCLE008AMENLHOCHb OVKE Cl1e8a Hanpaso:
A) Coop undopmanuu o 10X0Jax 1 pacxoax

b) Y1Bepxnenue oromxeTa

B) Ananu3z oTkIIOHEHUM

I') PazpaboTka OromxeTa

[IpaBunbhbiii oTBET: A, I', b, B

Komnerenmuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)

3. Vcemanosume npasunvHylo nocieoosamenbHOCmb Oeucmeull. npu  OyeHKe
@uUHAHCOBbIX pUCKO8. 3anuwiume NPAGUILHYIO NOC1e008amMeNbHOCMb OYKE cllesa
Hanpaeo:

A) UnenTudukanus puckoB

b) Ouenka BEpOSITHOCTH HACTYIUIEHUSI PUCKOB

B) PazpaboTka Mep 10 MUHUMHU3allUA PUCKOB

[') MOHUTOpPUHT PHUCKOB

[IpaBunbHbIii 0TBET: A, b, B, I’

Komnerentuu (naaukatopsl): [TK-5 (ITIK-5.1, 1TIK-5.2, I1K-5.3)

4. Yemanosume npasunvHylo nocie0o8amenbHOCMs Oeucmeuti npu ynpasieHnuu
akxmusamu. 3anuuiume npasuIbHy0 noc1e008amenbHOCHb OYKE cle6a Hanpaso:
A) OneHka TeKyIuX aKTUBOB

b) Pa3paboTka cTpaTeruu ynpaBjieHHs] aKTUBAMHU

B) Peanuzanus crparerun

[') MOHUTOPUHT ¥ KOPPEKTUPOBKA CTPATETHH

[IpaBunbnbiii 0TBET: A, b, B, I’

Komnerentuu (naaukatopsl): [TK-5 (ITIK-5.1, 1TIK-5.2, T1K-5.3)

3aaHuA OTKPHITOIO THIIA

3a)1amm OTKPLITOI0 THUIIA HA TOIIOJTHEHHUE

1. Hanuwume nponywennoe cio6o (crogsocouematue):

DUHAHCOBBEIA MEHEHKMEHT BKIOYAeT B Ce0s , u
JUTSL OCTHKCHHS (PMHAHCOBBIX TIeJIeH OpraHU3allvH.

IIpaBuibHBIN OTBET: IUIAHUPOBAHUE, OPTAHU3ALMsL, KOHTPOJIb.

Komnerentmu (namukatopsl): [1K-5 (ITIK-5.1, ITK-5.2, T1K-5.3)

2. Hanuwume nponywenHoe 080 (C1080couemanue):
OcHOBHOM 3aauell PUHAHCOBOTO MEHEIPKMEHTA SIBJISICTCS ,
YTO MO3BOJISIET OpraHu3anuu 3PGHEeKTUBHO UCTIOIB30BaTh CBOU PECYPCHI.

[IpaBUIBHBIN OTBET: MAKCUMU3AITUS TTPUOBLITH.
Komnerentmu (naaukatopsl): [1K-5 (ITIK-5.1, TIK-5.2, T1K-5.3)

3. Hanuwume nponywennoe cnoeo (cnoeocouemanue):



B nmporiecce (HHAHCOBOrO IUTAHUPOBAHHMS Ba)XKHO YYHMTHIBATH ,
7 , YT00BI MUHUMH3HPOBATH PHCKH.

[IpaBWIbHBIA ~ OTBET:  NPOTHO3MPOBAHHWE  JIOXOJOB, PAcXOJbl, BHEIIHHE

KOHOMHUYECKHE (PaKTOPHI.

Komnerennuu (maaukaropsl): I1K-5 (ITK-5.1, T1K-5.2, I1K-5.3)

4. Hanuwume nponyweHnnoe cio6o (ciogocovemanue):
OaHMM U3 KITIOYEBBIX MHCTPYMEHTOB (DMHAHCOBOTO aHAJIM3a SIBISAETCA
, KOTOPBIH MOMOTAET OLEHUTH (PUHAHCOBOE COCTOSIHUE KOMIaHHUH.
[TpaBuIbHBIN OTBET: GUHAHCOBBIN OTYET.
Komnerenmuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)

33}13Hl/lﬂ OTKPLITOT0 TUIIA ¢ KPATKUM CBOﬁO}IHLIM OTBETOM

1. Omeemvme na sonpoc:

OnummTe OCHOBHBIE (PYHKITMU (DUHAHCOBOT'O MEHEKMEHTA?

[IpaBubHBIN OTBET:

OcHoOBHBIE (PYHKIIMU (UHAHCOBOTO MEHEHKMEHTa BKJIIOYAIOT. IUJIAHUPOBAHUE
(MHAHCOBBIX PECYpPCOB; KOHTPOJIb 32 UX HCIOJIb30BAHMEM; aHAIU3 (PUMHAHCOBBIX
pe3ynbTaToB; YyIpaBieHHWe (MHAHCOBBIMU PHUCKAMHU; ONTHUMHU3AIMIO CTPYKTYpPHI

KaImTania.
Komnerenmnmu (maaukaropsl): [1K-5 (ITK-5.1, TTIK-5.2, I1K-5.3)

2. Omseemvme HA 80NPOC:

KakoBbl OCHOBHBIE 11e/TH (PHAHCOBOTO MEHEHKMEHTA B OpTaHU3aI[H?
[IpaBUIBHBIN OTBET:

OcHOBHBIE 1€MW (UHAHCOBOTO MEHEIKMEHTA BKJIIOYAIOT: MaKCUMU3AIHIO
CTOMMOCTH KOMIAHUU; o0ecredeHne TUKBUIHOCTH; 3((HEKTUBHOE pacipeiesieHue
pPECYpPCOB; MUHUMM3AIUIO (PHAHCOBBIX PUCKOB.

Komnerentuu (naaukatopsl): [TK-5 (ITIK-5.1, TTIK-5.2, T1K-5.3)

3. Omseemovme Ha sonpoc:

KakoBbl OCHOBHBIE METO/IbI (PHAHCOBOTO aHanu3a?

IIpaBunbHBIN OTBET:

OcHOBHBIE METOJBI (PUHAHCOBOTO aHAIM3a. BKIIOYAIOT TOPU3OHTAIBHBIA U
BEePTHKAIBHBIN aHalmu3, aHaiu3 KOX(PQUIIMEHTOB; aHAIM3 JIEHEKHBIX MOTOKOB;
CpaBHUTEJIHHBIN aHAIN3 C KOHKYPEHTaMHU

Komnerentuu (namukatopsl): [1K-5 (ITIK-5.1, TTIK-5.2, T1K-5.3)

4. Omeemovme Ha 80NPOC:

OOBscHUTE, YTO TAKOE JIMKBUAHOCTh U ITOYEMY OHA BakHa st OuzHeca?
[IpaBunbHBIN OTBET:

JIMKBUHOCTD — 3TO CIIOCOOHOCTh OPraHU3aI[MH BBIIIOJIHATH CBOM KPAaTKOCPOUYHBIE
oOsi3atenbcTBa. OHAa BakHA, TOCKOJBKY HEIOCTATOK JIMKBUIHOCTH MOKET
PUBECTU K (PUHAHCOBBIM TPYIAHOCTSM U Jake OaHKPOTCTBY.



Komnerenmuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)
3agaHusi OTKPHITOr0 THIIA C Pa3BePHYTHIM 0TBETOM

1. Hatime pazeéprymoiii omeem 6 c60000HOU hopme
Kak ¢uHaHCOBOE IUJIaHMpPOBAaHUE BIMSIET Ha CTPATETUYECKOE pPa3BUTHE
opraHu3aiuu?
Bpewms BoinonHenus — 10 muH.
O>xuaemMblid pe3ybTar:
DUHAHCOBOE TUTAHUPOBAHNE UTPACT KPUTUUECKHA BAXKHYIO POJIb B CTPATETMUICCKOM
pPa3BUTHHM OpPTaHM3AIMU. BOT HECKOJBKO KITFOYEBBIX ACIMEKTOB, KaK 3TO BIUSHUE
MIPOSIBIISICTCS:
1. Omnpenenexnue pecypcos.
VYrpaBneHue puckaMu.
[IpuopuTH3aiys THUITUATHUB.
Onenka 3(pPpeKTUBHOCTH.
[IpuBneyeHre HHBECTULIUM.
JlonrocpodHoe miIaHupOBAHUE.
VY cToiunBOCTh K M3MEHEHUSIM.
OnTumu3anus 3arpar.
Kputepuu orieHuBaHMs: HaIW4YMe B OTBETE HE MEHEE YETHIPEX KITFOYEBBIX
aCTIEKTOB BJIMSHUS (UHAHCOBOTO IUIAHWPOBAHUS HA CTPATETUYECKOE Pa3BUTHE
OpTraHU3aINH.
Komnerennuu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)

0N EWN

2. [laiime pazeepHymulii omeem HA 8ONPOC. 3anuwiume omeem, UCHONb3Ysl MOUHbIE
dopmynuposxu.
Kak ¢vHaHCOBBIN aHAIM3 TOMOTAET B IPUHATUU YIIPABIEHYECKUX PEIICHUIA?
Bpewms Boimonnenust — 10 muH.
OxugaeMblid pe3yabTar:
(DOUHAHCOBBIA AHAIMU3 SIBIIETCA BAXHBIM HMHCTPYMEHTOM, KOTOPBIM ITOMOIaeT
PYKOBOJICTBY OpraHU3aIMil MPUHUMATh OOOCHOBAaHHBIC YIIPABICHUECKUE PEIICHUS.
KittoueBbie acnekThl, Kak (PMHAHCOBBIM aHATU3 CIIOCOOCTBYET ATOMY IIPOIIECCY:
1. Ouenka puHAHCOBOTO COCTOSIHUS.
[Iporno3upoBaHue U MJIAHUPOBAHUE.
WNnentudukaius TpeHI0B.
Onenka 3 PeKTUBHOCTH.
YnpasieHue 3aTpaTaMy.
[Topnep’ka MHBECTULIMOHHBIX PEIIEHUM.
YnpasineHue puckaMu.
[TpuBnedenre GuHAHCUPOBAHMUS.
Kpurepun ouneHuBaHusA: HaIMYMEe B OTBETE HE MEHEE YEThIPEX KIFOUEBBIX
ACTMIEKTOB BIWSHUS (PMHAHCOBOTO aHAJIN3a B IPUHATHH YITPABICHYECKUX PEIICHUN.
Komnerenmmu (maaukaropsl): [1K-5 (ITK-5.1, TTK-5.2, T1K-5.3)
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IKCnePTHOE 3AKTIONCHHE

TMpeacramieHnbiii  GOHA  OLUCHOYHBIX CpeacT® (nanee — ®OC) no
aHCHMIUIMHE  «MeHekMeHT  (HHAHCOBOM  JIEATENBHOCTH  OpraHM3alniiy
coorsercrayer Tpebosannam GIOC BO.

Mpennaraemsie GOPMBI U CPEICTBA TEKYIIETO H NPOMEKYTOHHOIO KOHTPOIA
A4eKBATHB! UEJSM M 3a]a¥aM  pealH3auMM  OCHOBHOH mnpodeccHoHanbHOM
obpazoBareabHON  NPOrpaMMel [0 HAMPABACHHIO  MOArOTOBKH 38.03.02
MeneRMenT.

OlleHOYHBIE  CPEACTBA IS  TEKYWIero  KOHTposs  YCNeBAeMOCTH.
[POMEAYTOMHOM GTTECTALMK 110 HTOIAM OCBOCHHR JMCUMILTHHbI MPEICTARICHS! B
NOJHOM oOBeme.

Buasl OUECHOMHBIX CPEICTR, BKIIOYEHHbIE B MNPEACTARICHHBIH (poni,
OTBEYAOT OCHOBHBIM NpuHIMIam hopmuposanns DOC.

PaspaboTaHHbIl M NPEACTARICHHBIH LIS IKCTIEPTH3BI (hoHa OLEHOUYHBIX
CpeicTB PEKOMEHIYETCSH K HCNOIB30BAHMIO B POLIECCE MOANOTOBKH oByHAIOLLMXCH
no yxasansomy nanpasienuio 38.03.02 MeHerkMenT.
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[Tpeacesarens y4eOHO-METOAHYECKOH KOMHCCHM 15
MHCTHTYTa YNPABACHHS H TOCYaPCTBEHHOM CIyKOBL ' Crynenuxnna B.IL



JIucT n3MeHeHUuM U 10NOJTHEHU
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