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KoMmieKT 011eHOYHBIX MATEPHAJIOB M0 AU CIUTIIHHE
«MeHeqKMeHT)

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivubiii omeem

Kakas u3 ¢yHkuuii MeHeKMeHTa obecrieunBaeT 3PQPEeKTUBHOCTh peajn3allii BCeX
OCTaJIbHBIX?

A) IInanupoBanue

b) Yuer

B) KonTpoJib

I') Opranuzanus

J1) PerynupoBanue

X) CtumynupoBanue

[IpaBunbHBIM OTBET: B

Komnerenmun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

2. Bvibepume o00un npasuivuslii omeem

Crparerus opranu3aiuy 00eCIeunBacT:

A) ExeronHslii M1aH AeATeIbHOCTA OPTaHU3ALNT

b) ®opmupoBanue 6a30BbIX MOKa3aTeNeH 1eATeIbHOCTH

B) Bri0op npuopuTeTHBIX HallpaBICHUMN ACSITEIBHOCTH
[IpaBusnbHbIM OTBET: B

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

3. Bvibepume 00uH npasuibHbulll omeem

K kaxoif rpynmne MeTo0B OTHOCUTCS BBEACHHE JIEIIOBOTO MPOTOKOJIA MTOBEACHUS?
A) OpraHu3aimoHHbIe

b) OxoHoMHueckue

B) AnMuHHCTpaTUBHBIE

I') CounanbHO-TICUXOJIOTUYECKUE

[IpaBunbHBIN OTBET: A

Komnerenmuu (maaukatopsi): OIIK-1 (OIIK-1.1, OITK-1.2)

4. Bvibepume 00un npasuibHvlil omeem

CBsi3u B OpPraHU3allMOHHON CTPYKTYpPE OpraHU3aIiH, KOTOPHIE OTPAKAIOT JIBUKEHUE
VOPABJICHUYCCKUX PEIICHUH W HMHPOPMAIUA MEXKIY 3aMECTUTEISIMU JIUPEKTOpa,
Ha3bIBAIOTCH:

A) JIunelHpIMU

b) IN'opuzonTansHbBIMU

B) BeprukansabiMu

[IpaBunbHbIN OTBET: b

Komnerennuu (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)



5. Bvibepume ooun npasuivbHwili omeem

K xapaktepHbIM uepTam OpraHU3alMOHHON CTPYKTYPHI YIIPABIECHUS OTHOCUTCS:

A) VYcroiluuBble OTHOWIEHUS MEXKIy NOAPA3IEICHUSMA M  COTPYJAHHKAMU
OpraHu3alMH

b) Ob6ecneuenne (QyHKIMOHHUPOBAHUS OPraHU3alMKd M €€ Pa3BUTHUS KaK €IUHOTrO
LEJI0r0

B) YnopsinoueHHasi COBOKYIIHOCTb B3aUMOCBS3aHHBIX JIEMEHTOB

I') Bce aneMeHThI

[IpaBunbHbIM OTBET: [’

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

6. Bvibepume 00uH npasuivbHulll 0meem

CMU, notpedutenu, npodcoro3bl SABISIOTCS dJIEMEHTaAMHU:
A) BayTtpeHHneii cpebl

b) Buemneii cpeapl

[IpaBunbHBIM OTBET: b

Komnerennun (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

[. Bvlibepume 00uH npaguibHulll 0meem

B cooTBeTCTBHE C KOHIIETIIMEH YEIIOBEUECKHX OTHOIICHHWM pernaroriee 3Ha4eHUE Ha
MIPOU3BOAUTEIIBHOCTD TPY/Ja OKA3hIBAIOT (haKTOPHI:

A) OUHAHCOBO-3KOHOMUYECKHUE

b) Opranu3zannonHo-aIMUHUCTPATUBHbBIE

B) CounanbHO-TICMXO0JIOTHYECKUe

I') UacTuTyiimonanbHbIe

[IpaBunbHbIil OTBET: B

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

8. Bvibepume o0uH npasuibHbulll omeem

Kakoii MeTon MeHeIKMeHTa O0a3upyeTcs Ha BJIACTH, JUCHUILINHE, B3bICKAHUSIX:
A) DKOHOMHUYECKUMA

b) [lcuxonoruueckuit

B) AnMuHHCTpaTUBHBIN

I') CommanpHbrit

[IpaBusnbHbIM OTBET: B
Komnerenmuu (maaukatopsi): OIIK-1 (OIIK-1.1, OITK-1.2)

3aIlaHI/Iﬂ 3aKPBITOI0 THIIA HA YCTAHOBJICHUEC COOTBECTCTBUA

1. Yemanosume coomeemcemeus medncoy ypoSHAMU MEHEOHCMEHMA U pacnpeoeneHuem
BUO08 OesIMEIbHOCHIU!
KommioHeHT cTpaTerun Onpenenenue
1) PykoBoauTenu BhICIIETO 3BE€HA A) KooprHaiuio 1esTeIbHOCTH (PUPMBI
B LIEJIOM
2) PykoBoauTenu CpeTHEro 3BeHa b) Pacnopspxenus



3) PykoBoauTenu HU3IIETO 3BEHA B) OnepatuBHble penieHus
I') Ctparernyeckue pemieHus

[TpaBunbHsIil oTBET: 1-A, I'; 2-B; 3-b

Komnerenmnun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

2. Yemanosume coomeemcmausi Meafcdy Memooamu ynpaesjierusd u ux npaxkmuieCcKumu
BONJIOUWEeHUAMU.

Mertonp! yripaBiieHHs [IprmMepbl METONOB yIIpaBIEHUS
1) Opranu3zanmoHHbIC A) Ilpuka3sbl 1 paciopsKeHUs
2) AIMUHHUCTpPATUBHbIE b) HomxHocTHAs poTalius
3) DxoHOMHYECKHUE B) Ilpemuu u mrpadb
4) CouuanbHO-TICUXOJIOTUYECKUE I') Pa3zpaboTka 1OKHOCTHBIX MHCTPYKIIHIMA

[IpaBunbHbIM oTBET: 1-1°, 2-A, 3-B, 4-b
Komnerenmuu (naaukaropsi): OIIK-1 (OIIK-1.1, OIIK-1.2)

3. Yemanosume coomeemcemaus mexicoy yHKYuAMU YNpasieHus U ux onpeoeieHuem:

OyHKIMHU Onpenenenue GyHKIUH
YIpaBJICHUS
1) Ilporno3upoBanrie A)  OnrtumanbHOE — paclpeliesieHUe  PecypcoB A
JOCTH)KEHHSI ~ TIOCTABIICHHBIX  LEJNeH,  JAesITeNbHOCTh

(COBOKYITHOCTh TPOIIECCOB), CBS3aHHAsl C TOCTAHOBKOM
nenen (3amay) u AeicTBU B OyIyIiemM

2) KonTtposb b) Ob6ecnieduenne coriaacoBaHHOCTH JCHCTBUN BCEX 3BEHBHEB
yIpaBJICHHUS, COXpaHeHHE, NoJI/Iep KaHKe u
COBEPIIICHCTBOBAHHE  pPEXKUMa  pabOThl  MPEANPHUATHI
(opranuzamuii) um oOecredeHus ero OecrnepeOONHOCTH U
HEMPEPHIBHOCTHU

3) Koopnunanus B) Bun ynpaBneH4YecKOW NESITEIbHOCTH, 3aJa4e€il KOTOPOi
SIBJISICTCSI KOJIMYECTBCHHAS] M KAYCCTBEHHAs OIICHKA W ydeT
pe3yJbTaTOB pabOThl OpraHU3aIuu

4) Opranu3zanus I') HayuHno o0GoCHOBaHHOE MpeJCcKa3aHUE BEPOSTHOCTHOIO
pa3BUTHS COOBITHI WM SIBIEHUN Ha Oyayliee Ha OCHOBE
CTATUCTUYCCKUX, COIHMAIBHBIX, DKOHOMHYECKUX W JIPYTHUX
HUCCIIeI0BaHUN

[TpaBunbHbIM oTBET: 1-17, 2-B, 3-b, 4-A

Komnerenmuu (maaukatopsi): OIIK-1 (OIIK-1.1, OITK-1.2)

4. Obpasyiime napvl U3 HUNCENPUBEOECHHBIX NOHAMULL:

[TonsiTue XapakTepuCTHUKa
1) [IpodeccuonanbHbie HABBIKU A) Bricokas paboToCIIOCOOHOCTH
PYKOBOJIUTEIIS
2) CriocobHOCTH K padboTe ¢ MIoAbMU  b) AJI€eKBAaTHOCTD MOOIIPEHUS U HaKa3aHUS
3) JInunble KauecTBa B) Cnioco6HOCTh ynpaBisiTh pecypcamu

[IpaBunbHbIM OoTBET: 1-B, 2-b, 3-A
Komnerennuu (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)



6. Yemanosume coomeemcmeus Me:)fcdy munamu OpeaHU3AyUOHHbIX CMPYKMyp U ux
OCHOBHBIMU HEOOCMAMKAMU.:

Tur opraan3anMOHHON

CTPYKTYPBI
1) JIunetinas

2) llITaOHas

3) OyHKIHOHATBHAS

4) JluneiiHo-
(yHKUIHOHATBHAS

OCHOBHOU HENOCTATOK

A) HenocratouHoe pa3rpaHMY€HHE TMOJHOMOYUN H
OTBETCTBEHHOCTH MEXIY JMHEHHBIMU U
(YHKIIMOHATIBHBIMU PYKOBOJUTEISIMU

b) UpesmepHas 3aUHTEPECOBAHHOCTD KaXkJ0ro
(PYHKIIMOHAJIBHOIO 3BE€HA PEIIaTh TOJBKO CBOU U LIETU U
3a/1a4u

B)  OrcyrctBue  rubkocTM M JIMHAMUYHOCTH,
3aTPyAHSIONIME  JOCTHKEHHE  IOCTaBJIICHHOM  LIEJH,
KQKJ10€ 3BE€HO 3aUHTEPECOBAHO B JOCTHXKEHUU CBOEU
eI

I') OTcyTcTBUE KOOpAUMHALIUYA MEXIY OTACIaAMU

[IpaBwibHbIf oTBET: 1-17, 2-B, 3-b, 4-A
Komnerenmun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

1. Yemanosume coomseemcmeus M@OfC()y YPOBHAMU ynpaeieHUs U NOJTHOMOYUAMU.

Metonbl yripaBieHus

1) Qupexius
OpraHu3aIuu

2) Yupenurennb
OpraHu3aIuu

[IpumMepbl METOZI0B yHpaBICHUS
A) CocraBnenue «JlopoKHOI KapTbD» 1711 OpraHU3alINH,
MYHULHUNAIBHOTO 33/IaHUS
b) Onpenenennie npuopuUTETHHIX HAMPABICHUN
JNEATENBHOCTH
B) Haem nepconana opranuzanuu
I') ®unaHcupoBaHNE OCHOBHBIX HAIPABICHUI
NESITEIbHOCTH

[TpaBwibHbIM OoTBET: 1-b, B, 2-A, T’
Komnerennuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

8. Obpas3yiime napvi U3 HUNCENPUBCOEHHBIX NOHAMULL:

3amaua
1) 3agava mIaHUPOBAHHMS
2) 3amaya KOHTPOJIS

3) 3agavya MOTHBAIIUU
4) 3agaya opra"Huzaiyu

5) 3agava onepaTUBHOTO
PEryJIupoBaHUs

OCHOBHOM pe3yJbTar
A) IocTpoeHue opreTpyKTypbl OpraHU3aluu
b) [ToOy:xaeHue coTpyAHUKOB K 3(PPEKTUBHOM
NEeATENbHOCTH
B) IloctanoBka 1eneit u onpeaeneHue myTen ux
JOCTHKEHHUS
I') CpaBHEHUE K€E1aeMOr0 U MOJIyYeHHOTO pe3yibTaTa
1) Ycrpanenue OTKIOHEHUM

ITpaBwnbHbIM oTBET: 1-B, 2-T", 3-b, 4-A, 5-/1
Komnerennuu (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)



3ananus 3aKPbITOrO THIIA HA yYCTAHOBJIEHHE NpaBUJIbLHOM
MOCJIeI0BATEJILHOCTH

1. Yemanosume nocneoosamenvHocms 0p2aHu3ayUOHHO-HOPMAMUBHBIX OOKYMEHMO8
no 0053ameabHOCMU UCNOIb308AHU!

A) UncTpyKiun

b) Ilpuka3 nupexropa

B) YcraB opranuzanuu

I') denepanbHOE 3aKOHOAATEIHCTBO

IIpaBunbnsiii otBeT: I, B, b, A

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

2. Yemanosume nocedosamenbHOCMb 1eMEHMO8 CIMpame2uul OpeaHu3ayuu’
A) Crparerun

b) [IpoexTsl u mporpaMmsbl

B) Muccus

I') Cdepsl nestenbHOCTH

J1) Bunenue

[IpaBunensiii otBet: [, I, B, A, b

Komnerennun (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

3. lIlepeuucnume npoyeccol cmpamecuuecKko20 MeHeONCMeHma 6 NOpsAoOKe UX
cnedosanus opye 3a 0py2om.

A) BrinonHeHue ctpareruu

b) Ananu3 BHyTpeHHEH cpebl

B) Onpenenenue Muccuu opraHu3aiu

I') Onpenenenue 3agaq

[IpaBunensiii otBeT: B, b, I', A

Komnerennuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

4. Ilepeuucnume ynpaegnenueckue pegoioyuu 8 Ux UCMOpU4ecKom nopsoKe:
A) Kanuranuctuueckas

b) Cercko-aaMUHUCTpAaTUBHAS

B) [Ipon3BoACTBEHHO-CTPOUTENBHAS

I') Penurno3no-koMmMepueckas

1) Menemxepckas

[IpaBunbnbiii otBeT: I, B, B, A, /I

Komnerenmuu (maaukatopsi): OIIK-1 (OIIK-1.1, OITK-1.2)

5. Onpedenume nocie0o8amenbHOCMb YNPABIEHUECKO20 YUKIA NO 83AUMOCEA3AHHBIM
amanam.

A) ®opmupoBaHH€ TIAHOB

b) Buecenne nzmenenui

B) PazpaboTka u BHEApEeHUE CTpaTEruu

I') Ananus



J1) KoHTpoJib 1 3aBepIaroiui sTamn

E) Opranuzarmus

[IpaBunensiii otBet: ', A, B, E, b, /]

Komnerenmnun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

6. IlocnedosamenbHOCMb HCUSHEHHO20 YUKIIA OP2AHUZAYUU MONHCHO NPEOCMAasUmy KaK
NAMb OCHOBHBIX CIMAOULL:

A) 3penoctb (CTaOMITBHOCTD)

b) Ynanok («cMepTh», TUKBUIALIHS)

B) Poct

I') Coznanue («pokICHHUEY)

) Cnan

ITpaBunbnsiii otBeT: I, B, A, /I, b

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

[. Aneopumm SWOT-ananuza exaouaem ciedyrouwjue wiau.:
A) 3anonaenue matpunsl SWOT

b) Coop undpopmannu

B) AHanu3s pe3ynbTaToB

I') IlonroroBka K aHaIU3y

[IpaBunbnsiii otBet: I, b, A, B

Komnerenmuu (maaukatopsi): OITK-1 (OITK-1.1, OITK-1.2)

8. B xaxom nopsioke merneodicepbl 00bIYHO BLINOJIHAIOM DYHKYUL:
A) PykoBoacTBO

b) Kontposnb

B) IlnanupoBanue

I') Opranuzanust

1) KagpoBoe obecnieuenue

[IpaBunensiii otBeT: B, I', A, I, b

Komnerennuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

3aaHus OTKPBITOrO TUIIA
3ajjaHnsi OTKPBITOTO THIIA HA I0MOJIHEHHE
1. Hanuwume nponywernnoe coso (ciosocouemarue).
B cucreme «ienb-3amavya-QyHKIUs» HAMBBICIIANA IPUOPUTET UMEET

[IpaBUIBHBIN OTBET: LIENTb.
Komnerennuu (uaaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

2. Hanuwume nponywenHnoe ciogo (cilosocouemanue).
Ctuiab pyKOBOJICTBA, OCHOBBIBAIOIIMIICS HA HEYKOCHUTEILHOM HCTIOJHEHUH TIPHUKA30B
PYKOBOJUTEIIS, HA3bIBACTCS




[IpaBUIBHBIN OTBET: aBTOPUTAPHBIN.
Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

3. Hanuwume nponywennoe cnoso (ciogocouemanue).

[Iportecc mepemayn 4YacTd  OPraHU3AIMOHHBIX  TOJHOMOYMH  PYKOBOAMTENS
MOJYMHEHHBIM B ILEsIX Oosiee >PQPEKTUBHOTO HCIOJHEHUS TMPUHATHIX PEIICHUN
Ha3bIBACTCS

IIpaBUIIBHBIN OTBET: AEIETUPOBAHUE.

Komnerenmuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

4. Hanuwume nponywennoe oo (crosocovemanue).
[lepBas ynpaBieHuecKasi peBOJIIOIHS XapaKTepU3YyeTCs KaK
[IpaBUNBHBIN OTBET: PEIUTHO3HO-KOMMEPYECKAS.
Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

5. Hanuwume nponywennoe cnoso (cnogocouemanue).
B cooTBeTcTBHE C TOBEACHYECKUM TOIXO0I0M KITFOUEBOE 3HAUCHUE B YIIPABICHUH
uMeeT PyHKIMS
[IpaBUbHBIN OTBET: MOTUBALUA
Komnerennun (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

6. Hanuwume nponyujennoe cnoso (crogocouemanue).

B ocHoBanuu nupamupl moTpedHOCTE A. Macnoy, onpeaessonux 4eI0BeYeCcKoe
MOBEJICHUE, JIeKAT MOTPEOHOCTU
[IpaBuUnbHBIN OTBET: PU3UOTOTHUECKHE.

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

1. Hanuwume nponyweHHoe clo8o (cl1o80coyemanue).

['padmyeckoe n300paxeHne CBSI3U MEXTY LIETSIMU M CPEICTBAMU UX TOCTHKEHUS,
MOCTPOCHHOE M0 MPUHIUITY JE€AYKTUBHOM JIOTUKH C IPUMEHEHUEM dBPUCTHUECKUX
MpOLEAYp aHaIn3a, Ha3bIBACTCSA
IIpaBuiIbHBIN OTBET: IEPEBO LIEIIEH.

Komnerenmuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

3anamm OTKPLITOI'0 THIIA ¢ KPATKHUM CBOﬁOI[HLIM OTBETOM

1. Omseemvme na 6onpoc:

K kakum xareropusm B Teopuu J[. Makrperopa oTHOCSTCS HETOOPOCOBECTHBIC H
00POCOBECTHBIC COTPYTHUKHU?

[IpaBwibHBIN oTBeT: HemoOpocoBecTHble coTpyaHuku B Teopuu J[. Makrperopa
OTHOCSATCS K Kareropuu «X». CoriaacHo €il, COTpyAHUKH MU3HA4YaJbHO JICHUBBI, BCEMU
cuiamMu n30eraroT paboThl U CTPEMSTCS K 0€30MacHOCTH U KoMpopTy. MOTUBUPOBATh
UX MOXHO TOJBKO JKECTKMM KOHTPOJIEM, JEHbraMH M HAaKa3aHUsIMH —
TUIIOTETUYECKUMU UJIU PEATIbHBIMHU.



JIoGpOCOBECTHBIE COTPYJHUKU OTHOCSTCS K Kareropuu «Y». CoriacHo 3Toil TeopuH,
COTPYJHUKU M3HAYaJIbHO aMOUIMO3HBI M XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTH,
XOTAT MPOSIBIATH TBOPUYECKOE MbllieHne. CTUMYyI 37€Ch — cama padoTa.
Komnerenmnun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

2. Omeembme na 60npoc:

Yro o3HavaeTr JAeCTBUE 3aKOHA €IUHCTBA M OOpbOBI IMPOTHUBOIOJIOKHOCTEN B
yIpaBJICHUU?

[IpaBuibHBII ~ OTBET:  MEPUOAMYECKOE  BO3HUKHOBEHME  OpPraHMU3allMOHHBIX
OpoTUBOpeuMii. PykoBoauTENM MOJKHBI OCO3HABATh HEU30EKHOCTh B JIEATEIBHOCTH
OpraHM3aliii MPOTUBOMOJIOKHOCTEH, INPOTUBOPEUUN MEXKIY NPOrPECCUBHBIM U
KOHCEpBATUBHBIM, MEXAY CTaOWIBHOCTBIO M JUHAMHUKOH, (OpManbHBIM U
He(OpMaIbHBIM, HAJIEKHOCTHIO U PUCKOM.

Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

3. Omseemvme Ha 60npoc:

Yem omnpenmenseTrcs TPyAOBOE TIOBEICHHWE COTPYAHHKA COTJIACHO  TEOPHH
crpasegmBocty C. Anamca?

[IpaBUIBHBIN OTBET: TPYAOBOE IMOBEACHHE COTPYAHHKA OMPEICTSETCS BOCIPHUATHEM
CIIPaBEUIMBOCTH B OTHOIICHWHM BO3HArpaxaeHwss 3a Tpyd. CropaBemmBOCTh
BOCITPUHUMAETCS, KOT/Ia €CTh COATAaHCHPOBAaHHOE COOTHOIIICHNWE MEKTY BIIOKCHHUSIMH
COTPpYIHMKAa U TIOJy4aeMbIMH WM BO3HArPaKICHUSIMH. Ecimu  corpyanuk
BOCIIPUHUMAET HECIPABEJIMBOCTh, OH TOMBITAETCS W3MEHHUTh CBOW BIJIOYKEHUS
(YMEHBIIIUB YCUJIMS) WJIM BO3HATPAXKIICHUS (CTPEMSICh K MOBBIIMICHHUIO 3apIUIATHI), TEM
CaMbIM U3MEHUB BOCTIPUATHE COOCTBEHHBIX BJIOKEHHUM U BO3ZHATPAKICHHI.
Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

4. Omeemvme Ha 80npoc:

Kak Ha3piBaeTcsi M Kakol HMeeT BHUJ Tpaduyeckas HHTEpHpeTalus IMpoiecca
BBITIOJTHEHUS ~ yIpaBlieHUYeCKuX  (YHKIUMH,  OMHUCHIBAIOIIAsh  pacrpeiesieHue
OpraHU3allMOHHBIX  MPOUEAYp Pa3paOOTKM U  TPUHATUS  PELICHUS]  MEXKIY
NoApa3AeICHUSIMH U OTJICTbHBIMUA paOOTHUKAMU?

[IpaBwibHBIN OTBET: opranurpamma. OpraHurpamma umeeT (HopMy HUpaMUJIbI, Ha
BEpIIMHE KOTOPOM  pacrojaraioTcsi  3BEHbs, OOJajarolmue  HauOOJIbIIUMU

MTOJTHOMOYHSIMU M HECYIITE HAUOOJBIITYI0 OTBETCTBEHHOCTb.
Komnerenmuu (maaukatopsi): OIIK-1 (OIIK-1.1, OITK-1.2)

5. Omeemvme Ha 6onpoc:

Kakue skcriepuMeHTBI IIKOJIbI YEJIOBEUYECKMX OTHOLIEHWW CTalld MOATBEPKICHUEM

TEOPETUUYECKHUX MPEINOI0KEHUIN BbIIeyKa3aHHOU 1KOIbI? KTO MX MPOBEN U KaKOBBI

OBLITN pe3yJbTaThl 3TUX IKCIIEPUMEHTOB.

[IpaBunbHbBIN OTBET: XOTTOPHCKHUE SKCIEPUMEHTHI, TPOBEAEHHBIE DATOHOM Mbiio. B

XO0JIe ATUX HCCJIEAOBAHUM YyYE€HbIE HW3MEHSUIM YCJIOBHMS TpyJa W HaOmoAad 3a

peakuuer COTpyAHUMKOB Ha 3TWU HW3MeHeHMs. lccienoBaHus Mmoka3aivd, YTO Ha POCT

POU3BOJAUTEILHOCTH TMOBIUSIN COLUATBHO-TICUXOJIOTHYECKUE (PaKTOpbl: BHUMaHUE
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PYKOBOJACTBA K pa6OTHI/IKaM IMOBBICMJIO HMX CAaMOOILCHKY, Yy4aCTHC B JKCIICPHUMCHTC
CINIOTHJIO KOJIJIICKTHUB, HC(I)OpMaJILHOG O6HIGHI/IC YIyuaiuiao MICUXOJOTrHICCKUM
KJIMMAT, pa60THI/IKI/I IMOYYBCTBOBAJIM CBOKO 3HAYUMOCTD IJIsI KOMITAHUH.

Komnerenmun (maaukaropsl): OITK-1 (OI1K-1.1, OIIK-1.2)

6. Omeemvme na 6onpoc:

B 4éM coCcTOUT OTIIMYME OPraHUYECKUX CTPYKTYP YIPABICHUS OT MEXaHUCTUYECKUX ?
[IpaBUIbHBIN OTBET: MEXAHHCTUYECKAsh CTPYKTypa XapaKTepu3yeTcs OOJbIION
CJIOKHOCTBIO, OOJIBIIMM YHCIIOM TOJIpa3/IeJICHUI IO TOPU30HTAIHU, BEICOKOHM CTENEHBIO
dbopmanuzanum, orpaHM4eHHON UHPOPMAITMOHHOW CEThIO, HU3KUM YPOBHEM Y4acTHs
BCETO YIPABJIEHYECKOrO IMEpCOHAajJa B NPUHATHM pelieHud. OHa BBICTYNAeT Kak
AKECTKAsl MepapXxusl WM NUpaMuia yIpaBICHUS.

Opranuueckast  CTpyKTypa, HaoOopor, Ooyiee mpocTas, HMMEEeT IIHPOKYIO
MHPOPMAIIMOHHYIO CE€Th, MEHEe (OpMalM30BaHA. YIIPaBIEHHWE B OPraHMYECKUX
CTPYKTypax JeleHTpanu3oBaHo. Jlius Heé xapakTepHO HEOOJBLIOE  YHUCIO
YOPABJICHUYECKUX YPOBHEW, MPAaBHJI M MHCTPYKIMH, OOJbIIAsS CAMOCTOSTEIBLHOCTh B

MIPUHATUY PEIICHUI HA HU3IIEM YPOBHE.
Komnerennun (maaukatopsl): OITK-1 (OIIK-1.1, OIIK-1.2)

7. Omsemvme Hna 6onpoc:

B uém cocTtout MmoTuBanms kKak GyHKIUS YIIPaBICHUS?

[IpaBuibHBIN OTBET: MOTMBALUS Kak (DYHKLUS YIPaBICHUS COCTOUT B MOOYXIEHUU
YesloBEeKa OCYLIECTBIATH JEATEIbHOCTh Ui JOCTHXKEHUS JMYHOM e WM ILeNu
opranuzaimuu. B pamkax ynpaBnenuss (GyHKIUS MOTHUBAIMM BKIIOYAaeT B ceOs:
onpejeNieHUue LeNel W OXUIaHWM, HaIWYue MOTHUBUPYIOUIMX U CTUMYJIHUPYIOIIHUX
KOMIIOHEHTOB TaKMX KaK (PMHAHCOBBIE MOOILIPEHUS, BOZMOKHOCTh KapbepHOT'0 POCTa,
MOXBaja U MPU3HAHUE, TOBBIIIEHUE YPOBHS OTBETCTBEHHOCTH U CaMOYIPaBIIsIeMOCTH;
MOJNJEPKKY  MPO(PEeCcCHOHAIBHOTO W JUYHOCTHOTO  PasBUTHS ~ COTPYIHUKOB;
peryJsipHy0 OOpaTHYIO CBSI3b; CO3/IaHKUE OJaronpusaTHON paboueit cpebl.
Komnerennuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

3a1aHus OTKPBITOIO THIIA C PA3BEPHYTHIM OTBETOM

1. laiime paseepnymulii omeem Ha 80npoc:
BriGepuTe 0OCHOBHBIC OTIMYUTENbHBIE TPU3HAKY YIPABICHUYECKOW KOMAH/IBI.
Bpewms Beimonnenust — 10 muH.
Oxunaemblid pe3ysbTaT: B KOMaHAE OJWH 3a BCEX M BCE 3a OJHOTO; BCE YJICHBI
KOMaHJIbl — €IWHOMBIIIJICHHUKHU; BBICOKOE JOBEPUE U YBAXKEHUE YJICHOB KOMAaHIbI
Ipyr K Jpyry; IEHAT 3a JOCTOMHCTBA, TEPIUMBI K HEIOCTaTKaM M CIabOCTsIM;
MPUHATHE UHAUBUAYAIBHOCTH JIPYT IPyra; KOMaHJIa BKIIFOYAET ONTHUMAJIbHBIA COCTaB
[0 PACIpPENECICHUIO POJIEH: TE€HEpPaTOpbl — KPUTHUKH-OPraHU3aTOpbl; B KOMAaHIE
NOJIHOLICHHAs! B3aMMOJIOINIOJIHSAEMOCTh M B3aMMO3aMEHSIEMOCTh 33 CUET IIHPOKOTO
npodeccroHanu3Ma; B KOMaHjae NpeodsazaeT MOTHUBALMS K JIOCTHKEHUIO LIETU U
TOTOBHOCTb K PUCKY; YJIEHBI KOMaHAbl XOPOILIO COTPYIHUYAIOT IPYT C APYIOM; YMEIOT
BBICJTYIINBAaTh MHEHUS APYT APYra, TOTOBBI K KOMIIPOMHUCCY.
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Kputepuu onieHHBaHMS: HaJM4MEe B OTBETE HE MEHEE TPEX NIPU3HAKOB.
Komnerenmuu (maaukatopsi): OITK-1 (OIIK-1.1, OITK-1.2)

2. llavime pazeepHymulii omeem Ha 80NPOC:

Baxnas 3amadya MeHemKepa — MaKCUMAaJIbHO 3aJICMCTBOBATh TBOPYECKUN MOTEHIIMAT
KoJutekTuBa. Kakoil nuama3on neicTBHUil IMEETCsl y MeHeKepa?

Bpewms Beimmonaerus — 10 muH.

Oxupaemplii  pe3ysibTar: MpeiaraTb COTPYAHHKaM OoJee  COAEep:KaTeIbHYIO
TBOPUECKYIO0 pPabOTy; OIEHUBATb M TOOUIPSITH BCE MOJOXKUTEIbHbIE JOCTUXKEHUS
KQKJIOTO COTPYAHUKA; OPraHU30BaTh IOCTOSHHYIO MHOATOTOBKY MU MNEPEMNOATOTOBKY
COTPYOHUKOB i1 TOBBIIIEHUS UX KOMIIETEHTHOCTH; IIOCTOSIHHO pa3BHUBaTh Y
MOTYMHEHHBIX TBOPUYECKOE HavajIo B padorte.

Kputepnun olieHMBaHMS: HATUYUE B OTBETE HE MEHEE JIBYX JACHCTBHIA.

Komnerennmu (nuaukaropsi): OIIK-1, TTK-1

3. Hatime pazeeprymuwiii omeem HA 80NPOC:

Kakas cucrema KOHTpOJSI HMCHOJHEHUS Ha MNPEANPHUITHH MOXKET ObITh Haubosee
¢ pextuBHON? CHopMyIHpYITE KIIOUEBBIE PEKOMEHIALINH.

Bpewms Bemonnernst — 10 MuH.

Oxunaemblil pe3ysabTaT: IOMHUTh, YTO KOHTPOJIb MPEACTABISAET COOOM HE TOUYEUHYIO
ONEpalnio, a HENPEepbhIBHBIM NpPOLECC, HAYMHAIOIIMNACA C MOMEHTa YTBEPKIECHUS
OPOTOKOJIA  COBEIIAHMS,  BKJIIOYAKOIIMKA  KOHTPOJIb  XOJAa  WCHOJHEHUs U
3aKaHYMBAOIINNCS AaHAIM30M M «IIPUEMKOW» PE3YJIbTATOB HA CIEAYIOIIEM 3aCEIaHnN;
MOJTHOCTBIO 33/ICWCTBOBATh CEKpeTaps MJii KOHTPOJIs MCIOJHEHus, g cOopa
cBeeHUH O (akTHUYEeCKOM XoA€ paboT HajJ BONpPOCAMH M TMOPYUYCHHUSIMH; MpU
(opMUPOBaHWN TOBECTKH JHSA MPOKOHTPOJIMPOBATH MCIIOJHEHHWE W 3aIllJIaHUpPOBATh
BOIIPOCHI M IOPYYEHMs, OCTaBIIMECH OT NPOLIEAIIET0 MEPONPHUATHS; KECTKO
pearupoBaTh Ha HU3KYIO HCIOIHUTENBbCKYIO TUCUUIUIMHY COTPYIHHMKOB, BIUIOTH IO
HaKa3aHWs, Ha COBELIAHUAX CHEIHAIUCTBl COOMPAIOTCS TOTOBUTH PEIIEHUs, a He
ciymaTh 0ObSICHEHUS] HEPAJAUBBIX COTPYAHUKOB O MPUYMHAX HEUCIIOTHEHUS ; U30eraTh
NpSMOIl JIMYHOM M OCOOEHHO HEJOKYMEHTHUPOBAHHOM KPUTHUKHM 3a MPOCPOUYECHHBIE U
HEBBITIOJIHEHHBIE TOPYYEHHUs, UCHOJb30BaTh ISl 3TOr0 MPOTOKON — Oymary, uepes
OCPEJCTBO KOTOPOM MOKHO HArJIAIHO U yOEeIUTEIbHO MOKa3aTh BCEM CTENEHb BUHBI
COTPYIHMKA; IMyTEM HENPEPHIBHOIO KOHTPOJIS HCKIIOUHUTH CIydald «BHE3AITHOTOM,
HEOXKUJAHHOTO  OOHapy>XEHUs  HEHCIOJHEHHBIX  MOpPYYEHUH;  BHHUMATEIHHO
pa3bupatbCs B ClydasX HEHCIOIHEHHsS, OCOOEHHO KOrJla B OTBETCTBEHHBIX 32
MOpYYEHUE 3alMCcaHa TIpynna MWCHOJHUTENEH; MHUPOKO HCIOJb30BaTh CpPEICTBA
ABTOMATU3ALMH, JJII KOHTPOJISI MCIOJIHEHHS NOPYYEHHI COBEILIAaHWH, IJIS OLICHKH
WCIIOJIHUTEJIbCKOW JUCLMIUIMHBI, & TAKXKE Uil TOMCKA MPELEAECHTOB U aHaJIn3a Xo0Ja
peLIeHns] BONPOCOB Ha COBEIIAHMSIX.

Kpurepuu onieHMBaHuUsA: HaJIU4KME B OTBETE HE MEHEE YEThIPEX PEKOMEH AL,
Komnerennuu (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

4. Jlatime pazeepHymbiii omeem HA 80NPOC:
B pamkax MeHemkMmeHTa OcoOyl0 poOJib  MIpaeT MPUHATHE MPABUIBHBIX
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yIpaBJICHYECKUX pelleHuid B Ou3Hece. Kakue B mpakTHKe BCTpEYAlOTCS BAPUAHTHI
IPUHATHUS YIIPABICHYECKUX PEIICHUM?

Bpewms Beimonaerus — 10 muH.

OxumaemMblil pe3yIbTaT: PyKOBOJMUTEIb MPUHUMACT PEIICHUE M COOOIIAeT pe3yabTar
MMOJYMHECHHBIM, €CIIM 3TO HEOOXOJWMO; PYKOBOJWUTEIh NPHHUMACT pEIICHUE W
co00II1aeT, MOYEMY OH €r0 MPUHSIT; PYKOBOAUTEIb MPUHUMAET PELICHUE, HO TIPU ATOM
MHTEpPECYeTCsl MHEHUEM MOJIYMHEHHBIX, MPUBETCTBYET MX BOIPOCHI, MOITyYas, TaKUM
00pa3oM, BO3MOYKHOCTb IPOBEPUTH PEUIEHUE M B Clydae HEOOXOJMMOCTH BHECTHU
U3MEHEHUS; PYKOBOAMUTENb MPUHUMAET pEIICHHWE U TPEJICTaBIsIeT €ro rpymnme Ha
0pabOTKy; PYKOBOIUTENIb H3Jaraet CyTh HPOOJIEMBI, CIpAIIMBAET, Kakue OyayT
NOPENJIOKEHUsST M, BBICAYIIAB MX, NPUHUMAET PEIICHUS; PYKOBOJIUTENb H3Jaraer
npo0iieMy U MPOCHUT TPYIIY MPUHATH PEIIeHue, OCTaBisus 3a co00M mpaBo BRIOOpA U
YTBEPKJICHUE BapUaHTA; PYKOBOJUTENIh M3Jaraet npoOjeMy W MPUHUMAET PEIICHUE
TPYIIIIBIL.

Kputepun orieHMBaHMs: HaTUYUE B OTBETE HE MEHEE TPEX BAPUAHTOB PEIICHUH.
Komnerennun (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)

5. [latime pazeéepnymulii omeem HA 80NPOC:

Onpenenure TOACUCTEMBI M HMX Ield B cucteMe «Bwicmiee oOpa3oBarenbHOE
YUPEXKICHUE.

Bpewms BeimmonaeHus — 10 muH.

Oxumaemblii  pe3ylbTar: TMOJACUCTEMaMH cucTeMbl «Bpiciiee o00pa3oBaTenbHOE
YUpPEXKACHUE» MOTYT OBITh TaKHE CHUCTEMBI: JeKaHaT (1elb - YIpaBJICHUS
(aKyabTeTOM, HHCTUTYTOM); NPHEMHAas KOMHUCCHS (1leb — HA0Op CTYAEHTOB);
Oyxrantepusi 1 (HUHAHCOBO-IKOHOMUYECKUHU oTaen (11eh — o0ecrieueHue (GpuHaAHCOBO-
HSKOHOMHYECKOW JKHM3HU BBICIIETO O0Opa30BATEIBHOIO YUPESKICHHS); OTAET KaJpOB
(uenp — mombop TmepcoHana); CTyIAeHUecKuid coBeT (uenb - olecnedeHue
CTYJEHYECKOTO CaMOYIIPABIICHNU).

Kpurtepuu onieHMBaHUS: HaJTUYHE B OTBETE HE MEHEE TPEX MOCUCTEM.

Komnerennuu (mamukatopsi): OITK-1 (OIIK-1.1, OIIK-1.2)

6. aume pazeepHymulii omeem Ha 80NpOC:
Onpenenure BHEIIHEIO W BHYTPEHHEIO Cpeay cucTeMbl «Brpiciiee oOpa3zoBaTeinbHOE

YUPEKICHUED.
Bpewms Beimonnenust — 10 muH.
OxunaeMblid  pe3yabTaT: BHEWIHAS Cpela — TOCYJapCTBO W MHUHHCTEPCTBO

oOpazoBanus u Hayku PD (oOpazoBaTenbHAs MMOJMTHKA, 3aKOHOIATEILCTBO), HAYYHO-
MCCJIEIOBATENIbCKUE WHCTUTYTBI U TMpodecCHOHANbHBIC acconuanuu (HaydHO-
TeXHUYEeCKue  (akTopbl), Jpyrue BhICHINEC OOpa30BATENbHBIC  YUPEIKICHUS
(KOHKYPEHTBI), IPEANPUSATHS;, BHYTPECHHSISI Cpela — CTYJICHTHI, IEJIH JCSITeIIbHOCTH U
oOpa3oBaTeNbHbIC IPOTPaMMBI, 3a/1a4w, MperoaBaTely, CTPYKTYpa,
OO0pazoBaTenbHBIE TEXHOJIOTHH.
Kputepun olnieHMBaHUS: HaTU4We B OTBET€ HE MeHee TpeX (DaKTOpPOB BHEIIHEH U
BHYTpPEHHEH Ccpepl.
Komnerennuu (maaukaropsl): OIIK-1 (OIIK-1.1, OIIK-1.2)
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1. [avime pazeepHymulii omeem Ha 80NPOC:

Ha ocHOBe mpoiiecCHOTO MOJX0Jla ONPEAEIUTE BXOJHBIE, BBHIXOJHbICE U BHYTPEHHUE
CBSI3U CUCTEMBI «BpIciiee 00pa3oBaTeIbHOE YIPEIKICHUE).

Bpewms Beimonaerus — 10 muH.

OxunaeMblid pe3yabTaT: BXOJHbBIC CBSI3U YKa3aHHOW CUCTEMbI — YPOBEHb MOATOTOBKHU
MOCTYNAIOIINX, YPOBEHb MPOBEICHUSI BCTYNMUTEIbHBIX 3K3aMEHOB; BBIXOJHBIE CBSI3U —
YpOBEHb MPO(HEeCCHOHATHHOU MOATOTOBKU M aJaNTaI[MOHHBIC BO3MOXXHOCTH MOJIOJIBIX
CHEIUAINCTOB IIOCJIE€ OKOHYAHMS BBICIIEr0 00pa30BaTENbHOIO  YUPEXKICHHUS;
BHYTPEHHHE — YpPOBEHb M Ka4eCTBO HAYYHOM METOJUYECKON paldoThl, ypOBEHb
OpraHu3allMi CaMOCTOSITEILHOW pabOThl CTYJIEHTOB, MPO(eCcCUOHATbHBI YPOBEHb U
COCTaB MpernoaBaTeseil BhICIIEro 00pa30BaTEIbHOTO YUPEKICHUSI.

Kpurepuu olieHMBaHus: Hajgu4yhMe B OTBETE€ HE MeEHee JBYX (aKTOpOB,
XapaKTEepU3yIOUIUX pa3IuYHbIE CBS3H.

Komnerennun (maaukaropsl): OITK-1 (OIIK-1.1, OIIK-1.2)
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IKCnepTrHOE 3aKTI0CHIEe

[pencrasnenusiii Gonn ouenounnix cpeacts (panee — MOC) no ancuunanne
«Menekment cootBetctByer tpeGosanusm OI'OC BO. '

[Npennaraembie Gopmst u cpencrsa TEKYIIEro U NPOMEKYTOYHOTO KOHTPOIA
AICKBATHBL  LCJIAM W 3a/a4aM  peaius3alliH  OCHOBHOI npodeccuonansrol
o0pa3osaTenbHON  MPOrpamMmel 110 HanpasieHuio  noarorosky  38.03.02
Menewkment, npoduns «MeHeDkMeHT B NPOH3BOJICTBEHHOM chepey.

Ouenounsie  cpencrea g TEKYIUETO  KOHTPOAS  yCHeBaeMOCTH,
NPOMEKYTOHHOH ATTECTALHM 110 HTOTEM OCBOCHHMS IHCIMILIMHE! NPeCTaBieHsl B
MOJIHOM ofbeme.

Bu1b! OLIeHOUHBIX CpeACTB, BKIIOYEHHbIE B npeicTasneHnstit o, oTsevaioT
OCHOBHBIM NpHHUMNam popmuposanus GOC,

PaspaGotannsiii w npeacrasnennsii s IKCNEPTU3Ll (POHA OUEHOUHBIX
CPEICTS PEKOMEH/YETCS K MCTIONB3OBAHMIO B IPOLIECCE NOANOTOBKH obyyaloumxcs
10 YKa3saHHOMY HanpasleHHIO,

Ipeacenarens yuebno-meroamueckoit Komuceuu
HHCTHTYTa yNPaB/ICHHA W FOCY/IaPCTBEHHOMN CayKObI Crynennkuna B.I1.
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JIueT n3MeHeHUH U AOTMOJTHEHUH

/1

Bunsl nononnennit
U U3MEHEHUHU

JlaTa 1 HOMep poTOKOIa
3acenanus Kadeapol
(xadenp), Ha KOTOPOM OBLIH
paccMOTpeHbl U 0JJOOPEHbI
HU3MCHCHHUA U AOIIOJIHCHUA

Ionnuce
(c pacuppoBKOI)
3aBEYIOIIETO
kadeapoi
(3aBenyromux
kadenpamm)
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