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KoMmieKT 0lIeHOYHBIX MATEPHUAJIOB M0 IUCHHUILIHNHE
«MeHeaKMeHT (PUHAHCOBOM eATEeJIbHOCTH OPraHUu3 AU

3ajannsi 3aKPbITOTO THIA
3aaHus 3aKPHITOT0 THIIA HA BBIOOP NMPABWIBHOIO OTBETA

1. Boibepume 00un npagunvHulil omeen.

Kakoil wu3 cruenyrommx 3JEMEHTOB HE SBISETCS 4YacTbl0 (DMHAHCOBOIO
MEHEKMEHTa?

A) broxerupoBanue

b) Yuer akTuBoB

B) Ynpasnenue nepconaiom

[') AHanu3 puHAHCOBBIX OTYETOB

[IpaBunbHbIii OTBET: B

Komnerenmu (uuaukaropsr): YK-1 (YK-1.1, YK-1.2, YK-1.3), [IK-2 (IIK-2.1,
[1K-2.2)

2. Bvibepume 00ur npasuibHulll omeem.

Kakoli u3 cineayromux mnoka3aTeneid HCHOJb3yeTcs IJi OLEHKH JHKBUIHOCTU
KOMITaHUN ?

A) ROI (Bo3Bpat Ha UHBECTUIINH )

b) KoadduimenT Texyiiein TMKBUAHOCTH

B) Yucrast npuObLib

') lonroas Harpy3ka

[IpaBwiIbHBINM OTBET: b

Komnerennuu (unnukatops): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (I1K-2.1,
[1K-2.2)

3. Boibepume 00uH npasuibHbulll OMeem.

UYTo U3 NepeynCIIEHHOTO SIBISETCS OCHOBHOM 11€JbI0 (P MHAHCOBOI'O MEHEI)KMEHTA?
A) Makcumu3anus npuobLTu

B) VBenuuenue peiHOYHOMN 1011

B) Makcumu3zaiusi CTOMMOCTH KOMIIAHUU

') CHmkeHue u3aepixex

IIpaBunbHbIii OTBET: B

Komnerenuun (unpukatopsl): YK-1 (VK-1.1, YK-1.2, VK-1.3), T1IK-2 (ITIK-2.1,
[1K-2.2)

4. Bvibepume 00um npasuibHulll Omeem.

Kakoli MeTos OLEHKM HWHBECTHUIIMOHHBIX IPOCKTOB OCHOBAH Ha MNPUBEICHHOMU
CTOMMOCTH OYyIIHNX JCHEKHBIX TTOTOKOB?

A) Meto BHYTpEHHEW HOPMBI JOXOJHOCTH

b) Metoa qucKOHTUPOBaHUS

B) MeTo npocToro cpoka oKynaeMoCTH



[') MeTo aHanu3a 4yBCTBUTEIIBHOCTH

[IpaBunbHbIN OTBET: b

Komnerenuuu (unnukatopsl): YK-1 (VK-1.1, YK-1.2, YK-1.3), T11IK-2 (I1K-2.1,
[1K-2.2)

SaHaHl/lﬂ 3aKPLITOI'0 TUIIA HA YCTAHOBJICHHUE COOTBETCTBHUSA
1. Vemanosume coomeemcmeue Me.?fC()y mepmuramu u ux onpedeﬂeﬂuﬂmu.
KGDfCOOMy JJIEMEHRM) J1€6020 CI’I’ZOJZ61/;(1 coomeemcnmeyem nioJIbKO 00UH 37leMeHm
npaeoco Cm0JZ6I/;Cl.

Tepmun Omnpenenenue
1) ®unaHCOBBIN A) Ilporuiecc nmuaHUpOBaHMsI, OPraHU3AIUU, KOHTPOJIS U
MEHEHKMEHT aHann3a ()MHAHCOBBIX PECYPCOB.

b) Iporiecc cocraBieHus U KOHTPOJIA OrOKeTa
2) BrokeTHpOBaHUE ) lpon P a

OpraHu3aluu.
3) KanuranbHbie B) MnBectuiuu B 10IroCpoOYHbIC aKTUBBI JIS
BJIOJKEHHUS MOJTyYeHHUs TPUOBLIH.

I') AKTUBBI, KOTOPBIE UCTIONB3YIOTCS B KPATKOCPOUHOU
NEATEIIbHOCTH.

[IpaBunbHBIM O0TBET: 1-A, 2-b, 3-B, 4-I'

Kommerennmu (mamukatope): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (ITK-2.1,
[1K-2.2)

4) OGOpOTHBIEC CpPEICTBA

2. Ycmanosume coomeemcmeue mexncoy QUHAHCOBLIMU NOKA3AMENAMU U UX
sHauenusmu. Kasicoomy snemenmy nesoco cmonbya coomeemcmeyem moJbKo
00UH dIIeMeHm NPasoco cmoaoya.

IToxa3zarens 3HaueHue
1) PenTabeabHOCTh A) CooTHolleHre mpuObUIN K 3aTpaTaMm.

b) CriocoOHOCTh OpraHu3aIiuy BhIIOIHSATH CBOU

2) JINKBUAHOCTH
KPaTKOCPOYHbIE 00513aTEIhCTBA.

3) O6opaunBaeMoOCTh B) CxopocTb, ¢ KOTOPOI aKTUBBI MPEBPAIAIOTCS B
aKTUBOB BBIPYUKY.

4) Nonrosas Harpy3ka  [') COOTHOIIIEHHE 3aEMHBIX CPEACTB K COOCTBCHHBIM.
IIpaBunbHbIi oTBET: 1-A, 2-b, 3-B, 4-T’

Kommnerennuu (uanukatops): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (T1K-2.1,
[1K-2.2)

3ajaHus  3aKpBITOr0 THNA HAa  YCTAHOBJEHHME  NPABUJILHOM
MOCJIe0BATEIbHOCTH

1. Onpedenume npasuivHyl0 NOCIE008AMENILHOCMb SMAN08  (YUHAHCOB020
NAAHUPOBAHUA.  3anuwiume NpaAGUIbHYIO NOCIe008aMENbHOCMb  OYKE  Clesd
Hanpaeo:

A) Ananu3 Tekyiero (pMHaHCOBOTO COCTOSIHUSA



b) Onpenenenve puHAHCOBBIX Lieei

B) PazpaboTka puHAHCOBBIX CTpaTEeTHid

') Ouenka puckos

[IpaBunbHbIil OTBET: b, A, B, I’

Komnerenuuu (unpukatopsl): YK-1 (VK-1.1, YK-1.2, VK-1.3), T1IK-2 (I1K-2.1,
[1K-2.2)

2. Yemanosume npasunvuylo nocneoosamensHocms Oetucmsuli npu COCMagieHuu
O10021cema. 3anuwiume nPAGUILHYIO NOCIe008aMeNbHOCHb OYKE Cle8d HANPAaso:
A) Coop unopmaium o 10X0aax U pacxojgax

b) YTBepxnenue Oroxera

B) Ananu3 oTkJIOHEHU

') PazpaboTtka OromxeTa

IIpaBunbhbiii oTBET: A, I', b, B

Komnerennuu (unnukatopsl): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (I1K-2.1,
[1K-2.2)

3. Yemanosume npasunvuyro nocnedosamenvbHocmes Oeucmeuil npu  OYeHkKe
@uHancosvix puckos. 3anuwiume NPAGUILHYIO NOC1e008amMeNbHOCMb OYKE clesa
HAanpago:

A) UnenTudukanus puckoB

b) OueHka BEpOATHOCTH HACTYIUICHUS PUCKOB

B) Pa3paboTka Mep N0 MUHHMMHU3ALUU PUCKOB

[') MOHUTOpPUHT pUCKOB

[IpaBunbnbiii oTBET: A, b, B, I’

Komnerenmmu (uuaukatopsr): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (TIK-2.1,
[1K-2.2)

4. Vemanosume npasunvHyro nocie0o8amenbHOCMs O0eucmeuti npu ynpasieHuu
akmusamu. 3anuwiume nPasuibHyI0 NOC1e008ameNbHOCMb OYKE Cle6d Hanpaso:
A) OrneHka TeKyIUX aKTHBOB

b) Pa3paboTka cTpateruu ynpaBjieHHs] aKTHBAMHU

B) Peanuzauus ctpareruun

[') MOHUTOPUHT ¥ KOPPEKTUPOBKA CTPATETHH

[IpaBunbHblii oTBET: A, b, B, I’

Komnerenuun (unpukatopsl): YK-1 (VK-1.1, YK-1.2, VK-1.3), T1IK-2 (ITIK-2.1,
[1K-2.2)

3aI[aHI/IH OTKPLITOI'0 THUIIA
3aZ[aHl/Iﬂ OTKPBITOI'0 THIIA HA TOIIOJTHEHHUE

1. Hanuwume nponyujeHnoe cio8o (cio8ocouemarue):
dUHAHCOBBEIA MEHEHKMEHT BKJIOYAeT B Ce0s , u
TUTSI TOCTYDKEHMST (PUHAHCOBBIX I1EJIEH OpraHu3allnu.




[IpaBWIbHBIN OTBET: IIJIAHUPOBAHNUE, OPTAHU3ALINS, KOHTPOJIb.
Komnerenuuu (unnukatopsl): YK-1 (VK-1.1, YK-1.2, VK-1.3), T1IK-2 (I1K-2.1,
[1K-2.2)

2. Hanuwume nponywennoe cnoeo (cnogocouemanue):

OcHoBHOM 3aauell (PUHAHCOBOTO MEHEKMEHTA SIBISETCS ,
YTO MO3BOJISIET OPTraHu3alny 3P(HEKTUBHO UCTOIb30BaTh CBOU PECYPCHI.
[TpaBUIIbHBII OTBET: MAaKCUMU3ALHS TPUOBLIH.

Kommerennmu (mamukatope): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (I1K-2.1,
[1K-2.2)

3. Hanuwume nponywennoe cnoo (cnoeocouemanue):

B mpomecce (MHAHCOBOTO TUIAHUPOBAHUS BaXXHO YYHUTHIBATH ,
u , 4YTOOBI MUHUMU3HPOBATH PUCKH.

[IpaBunbHBIM ~ OTBET: MPOTHO3MPOBAHWE  JIOXOJIOB, PACXOJbl, BHEIIHUE

HYKOHOMHUYECKHUE (HaKTOPHI.

Komnerennuu (unnukatopsl): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (T1K-2.1,

[1K-2.2)

4. Hanuwume nponyweHnnoe c1o6o (ciogocoyemanue):
OpHUM M3 KITIOYEBBIX MHCTPYMEHTOB (DMHAHCOBOI'O aHAIM3a SIBJSETCS

, KOTOPBII TOMOTaeT OLIEHUTh (PUHAHCOBOE COCTOSTHUE KOMITAHUU.
[IpaBUIBHBIN OTBET: (PUHAHCOBBINA OTYET.
Kommerennmu (mamukatopel): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (ITK-2.1,
[1K-2.2)

3az(amm OTKPLITOI0 THUIIA ¢ KPATKUM CBOﬁOI[HI)IM O0TBECTOM

1. Omeemvme Ha eonpoc:

OnummmuTe OCHOBHBIE (PYHKITMN (DMHAHCOBOT'O MEHEKMEHTA?

[IpaBunbHBIN OTBET:

OcHoBHBIE (PYHKIIMU (UHAHCOBOTO MEHEHKMEHTA BKIIOUYAIOT. TUJIAHUPOBAHUE
(MHAHCOBBIX PECYpPCOB; KOHTPOJb 32 WX HCIOJIH30BAHMEM; aHAIN3 (PUHAHCOBBIX
pe3yJIbTaToOB; ympaBjieHUE (PUHAHCOBBIMU PHUCKAMHU; ONTHUMHU3AIUIO CTPYKTYPHI
KamuTana.

Komnerenuun (unpukatopsl): YK-1 (VK-1.1, YK-1.2, VK-1.3), T1IK-2 (ITIK-2.1,
[1K-2.2)

2. Omeemvme Ha 80NpPOC:

KakoBbI 0OCHOBHBIC 11€7TM (PUHAHCOBOTO MEHEKMEHTA B OpTraHU3AINH?
[IpaBunbHBIN OTBET:

OcHOBHBIE T1eTM (UHAHCOBOTO MEHEKMEHTa BKIIOYAIOT: MaKCUMU3AIHIO
CTOMMOCTH KOMIAHUU,; 00ecredeHnue TUKBUIHOCTH; 3((HEKTUBHOE pacipeiesieHue
pPECYpPCOB; MUHUMH3AINIO (PMTHAHCOBBIX PUCKOB.



Kommnerennuu (uamukatops): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (T1K-2.1,
[1K-2.2)

3. Omeemvme Ha 6onpoc:

KakoBbI OCHOBHBIE METO/IbI PUHAHCOBOTO aHANIM3A?

[IpaBuIBHBIN OTBET:

OcHOBHBIE METO/ABl (PUHAHCOBOTO aHAIM3a: BKIIOYAIOT TOPU3OHTAIBHBIN U
BEPTUKAJBHBIN aHAIN3, aHaM3 KO3(PQPHUIIMEHTOB; aHAIN3 JACHEKHBIX ITOTOKOB;
CPaBHUTEIIbHBIN aHAJIM3 C KOHKYPEHTAMU

Kommerennmu (umamukatope): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (ITK-2.1,
[1K-2.2)

4. Omeemvme Ha 6onpoc:

OOBsiCHUTE, YTO TAKOE JTUKBUAHOCTH U MTOYEMY OHA BaxkHa /i OusHeca?
[IpaBubHBIN OTBET:

JIMKBUIHOCTb — 3TO CIIOCOOHOCTH OPTaHU3AIIMU BBITIOJHITH CBOM KPATKOCPOYHBIE
oOs3aTenbcTBa. OHA BaKHA, TMOCKOJIBKY HEAOCTATOK JIUKBUAHOCTA MOXKET
MPUBECTU K (PUHAHCOBBIM TPYIHOCTSIM U J1a’kKe OAaHKPOTCTBY.

Komnerennuu (unmukatopsl): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (I1K-2.1,
[1K-2.2)

33}IaHl/Iﬂ OTKPLITOT0 TUIIA C PAa3BEPHYTHIM OTBETOM

1. Jatime pazeéprymoiii omeem 6 c60600HOU hopme
Kak ¢uHaHCOBOE TIJIaHMPOBAaHUE BIMSIET HAa CTPATETMYECKOE pa3BUTHUE
opraHu3aiuu?

Bpewms BoinonHenus — 10 muH.

OxugaeMblid pe3yJbTar:
®uHAHCOBOE TUTAHUPOBAHUE UTPAET KPUTUUYECKHU BAXKHYIO POJIb B CTPATETMUYECKOM
pPa3BUTHH OpTraHU3aIlMU. BOT HECKOJIBKO KIIFOYEBBIX ACMEKTOB, KaK 3TO BIUSHUE
MPOSIBIISIETCS:
OnpeneneHue pecypcos.
YnpasieHne puckaMu.
[TpuopuTH3amys HHUITUATHB.
Onenka 2 PeKTUBHOCTH.
IIpuBneyeHre NHBECTULIUH.
JlonrocpoyHoe miaHupoBaHue.
Y CTOWYUBOCTD K U3MEHEHHSIM.

8. Onrumu3zanus 3aTpar.
Kputepuu orieHuBaHMs: HalW4YMe B OTBETE HE MEHEE YETHIPEX KITFOYEBBIX
aCTNEKTOB BJIMSHUS (DPUHAHCOBOTO IUIAHWPOBAHUS HAa CTPATETUUYECKOE Pa3BUTHE
OpraHU3allnu.
Kommnerennuu (uapukatopel): YK-1 (VK-1.1, YK-1.2, VK-1.3), TIK-2 (T1K-2.1,
[1K-2.2)

NoabkowbdPE



2. llatime pazeépHymuiti omeem 6 c60000HOU hopme
Kak ¢vHaHCOBBIN aHANM3 TOMOTAET B MPUHATUU YIIPABICHYECKUX PEIICHUN?
Bpewms BeimonHenus — 10 MuH.
OsxuaemMblid pe3yibTar:
DUHAHCOBBIA aHAIU3 SBISETCA BAXKHBIM HMHCTPYMEHTOM, KOTOPBIM MOMOTaeT
PYKOBOJICTBY OpraHu3aliii IpUHUMAaTh OOOCHOBaHHbBIE YIIPABICHUECKUE PEIICHUS.
KittoueBble acnekThbl, Kak (PMHAHCOBBIM aHANIUM3 CIIOCOOCTBYET ATOMY IPOIIECCY:
Ornenka GUHAHCOBOTO COCTOSTHUS.
[Iporno3upoBaHue u MIAHUPOBAHUE.
WNnentudukamums TpeHI10B.
Omnenka 3(pPpeKTUBHOCTH.
YmpasiieHue 3aTpaTaMH.
[Tomnepka MHBECTUIIMOHHBIX PELICHUIM.
VYrpaBneHue puckaMu.
[TpuBneuenne GuHAHCUPOBAHMUS.
Kputepuu oneHuBaHus: HalW4YhMe B OTBETE HE MEHEE YEThIPEeX KITIOYEBBIX
aCIEKTOB BIUSHUS (PMHAHCOBOTO aHAJIU3a B MPUHITHH YIIPABICHYECKUX PEIICHUH.
Komnerennuu (unnukatopsl): YK-1 (VK-1.1, YK-1.2, YK-1.3), TIK-2 (T1K-2.1,
[1K-2.2)
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IKCnePTHOE 3AKTIONCHHE

TMpeacramieHnbiii  GOHA  OLUCHOYHBIX CpeacT® (nanee — ®OC) no
aHCHMIUIMHE  «MeHekMeHT  (HHAHCOBOM  JIEATENBHOCTH  OpraHM3alniiy
coorsercrayer Tpebosannam GIOC BO.

Mpennaraemsie GOPMBI U CPEICTBA TEKYIIETO H NPOMEKYTOHHOIO KOHTPOIA
A4eKBATHB! UEJSM M 3a]a¥aM  pealH3auMM  OCHOBHOH mnpodeccHoHanbHOM
obpazoBareabHON  NPOrpaMMel [0 HAMPABACHHIO  MOArOTOBKH 38.03.02
MeneRMenT.

OlleHOYHBIE  CPEACTBA IS  TEKYWIero  KOHTposs  YCNeBAeMOCTH.
[POMEAYTOMHOM GTTECTALMK 110 HTOIAM OCBOCHHR JMCUMILTHHbI MPEICTARICHS! B
NOJHOM oOBeme.

Buasl OUECHOMHBIX CPEICTR, BKIIOYEHHbIE B MNPEACTARICHHBIH (poni,
OTBEYAOT OCHOBHBIM NpuHIMIam hopmuposanns DOC.

PaspaboTaHHbIl M NPEACTARICHHBIH LIS IKCTIEPTH3BI (hoHa OLEHOUYHBIX
CpeicTB PEKOMEHIYETCSH K HCNOIB30BAHMIO B POLIECCE MOANOTOBKH oByHAIOLLMXCH
no yxasansomy nanpasienuio 38.03.02 MeHerkMenT.

/

[Tpeacesarens y4eOHO-METOAHYECKOH KOMHCCHM 15
MHCTHTYTa YNPABACHHS H TOCYaPCTBEHHOM CIyKOBL ' Crynenuxnna B.IL



JIneT n3MmeHeHUH M 10MOJTHEHUH

Bunnl nononHenui
U U3MEHEHUHN

Jlara u HOMep pOTOKOIA
3acefaHus Kagenpbl
(xadenp), Ha KOTOPOM OBLITH
paccMOTpEHbI U 0J00pEeHbI
HU3MCHCHUA U OJOIIOJIHCHUA

IMoamuce
(c pactumdpoBKoii)
3aBEYIOIETO
Kadeapoit
(3aBenyromux
kadeapamn)




