


К><?;9:B >F9=>G=OE <4B9@84;>6 ?> 88AF8?;8=9  
«У?@46;9=89 ?@>9:B4<8» 

 
З484=8я 74:@OB>7> B8?4 
 

З484=8я 74:@OB>7> B8?4 =4 6O5>@ ?@468;P=>7> >B69B4 
 

1. ВO59D<F9 6E9 CD46<?PAO9 BF69FO. 
!B7?4EAB @9FB8<>9 J9?9CB?474A<S SMART, J9?< CDB9>F4 8B?:AO 5OFP 

�) >BA>D9FAO@< (Specific); 
�) <;@9D<@O@< (Measurable); 
�) 8BEF<:<@O@< (Achi9vable); 
�) ;A4K<@O@< (Relevant) 
�) EBBFABE<@O@< E >BA>D9FAO@ C9D<B8B@ 6D9@9A< (Timebounded); 
�) CB6FBDSRM4SES (Recurring); 
�D46<?PAO= BF69F: �, �, �, �, � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. ВO59D<F9 B8<A CD46<?PAO= BF69F. 
�8<AO= BD74A GCD46?9A<S CDB9>FB@, CD98EF46?SRM<= EB5B= EB6B>GCABEFP 
EBFDG8A<>B6, BEGM9EF6?SRM<I GCD46?9AK9E>GR 89SF9?PABEFP A4 BEAB69 
>B@4A8AB7B CD<AJ<C4 BD74A<;4J<< 6;4<@B89=EF6<S 

�) >B@4A84 GCD46?9A<S 

�) >B@4A84 CDB9>F4 

�) >B@4A84 
�D46<?PAO= BF69F: � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. ВO59D<F9 B8<A CD46<?PAO= BF69F. 
�9:8G ;4<AF9D9EB64AAO@< EFBDBA4@< @B7GF 6B;A<>4FP >BAH?<>FO <AF9D9EB6 
CB CB6B8G 

�) EDB><, EFB<@BEFP, >4K9EF6B 

�) EDB><, EFB<@BEFP 

�) EFB<@BEFP, >4K9EF6B 

�) >4K9EF6B, EDB>< 

�D46<?PAO= BF69F: � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

4. ВO59D<F9 B8<A CD46<?PAO= BF69F. 
�DB9>F EK<F49FES ;469DL9AAO@, 9E?<: 
�) �DB8G>F CDB9>F4 <;7BFB6?9A. 
�) !CBAEBD CDB9>F4 B7?4L49F 97B ;469DL9A<9. 
�) �DB8G>F CDB9>F4 C9D9L9? 6 EF48<R BC9D4J<=. 
�) �DB9>F BCD468O649F <?< CD96OL49F B:<84A<S 97B GK4EFA<>B6. 
�D46<?PAO= BF69F: � 



КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

З484=8я 74:@OB>7> B8?4 =4 CAB4=>6;9=89 A>>B69BAB68я 
 

1. УEF4AB6<F9 EBBF69FEF6<9 @9:8G I4D4>F9D<EF<>4@< D9EGDEB6 CDB9>F4 E 
<I A4;64A<S@<.  
%4D4>F9D<EF<>4 D9EGDEB6 CDB9>F4  9EGDEO CDB9>F4 

1)  ED98EF64 < CD98@9FO 89SF9?PABEF<, 
<ECB?P;G9@O9 8?S 6OCB?A9A<S 
D45BF 

�) <AHBD@4J<BAAO9 D9EGDEO; 

2)  89SF9?PABEFP EBFDG8A<>B6 
ED98A97B < A<:A97B GDB6AS 
BD74A<;4J<BAAB= EFDG>FGDO 

�) @4F9D<4?PAO9 D9EGDEO 

  

�D46<?PAO= BF69F: 1-�, 2-� 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. УEF4AB6<F9 EBBF69FEF6<9 @9:8G QF4C4@< CDB9>F4 < ;484K4@< CDB9>F4.  
-F4CO CDB9>F4 �484K< CDB9>F4 

1)  �A<J<4J<S CDB9>F4 �)   4ECD989?9A<9 D9EGDEB6 < ;484K 

2)  �?4A<DB64A<9 CDB9>F4 �)   4;D45BF>4 >BAJ9CJ<< < 5<;A9E-

>9=E4 
3)  �OCB?A9A<9 CDB9>F4 �)  �FE?9:<64A<9 CDB7D9EE4 < 

BF>?BA9A<= 

4)  �BA<FBD<A7 < >BAFDB?P 
CDB9>F4 

�)  �CD989?9A<9 J9?9= < ;484K 

5)  �4>DOF<9 CDB9>F4 �)  $BD@4?PAB9 ;469DL9A<9 
CDB9>F4 

�D46<?PAO= BF69F: 1-�, 2-�, 3-�, 4-�, 5-� 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. УEF4AB6<F9 EBBF69FEF6<9 @9:8G 64D<4AF4@< ;469DL9A<S CDB9>F4 < <I 
BC<E4A<9@.  
�4D<4AFO ;469DL9A<S CDB9>F4 �C<E4A<9 64D<4AF4 ;469DL9A<S CDB9>F4 

1)  �?4AB6B9 ;469DL9A<9 �) �DB9>F ;4>DO649FES 59; 8BEF<:9A<S 
CBEF46?9AAOI J9?9= <;-;4 6AGFD9AA<I 
CDB5?9@, F4><I >4> BL<5>< 6 
C?4A<DB64A<<, A98BEF4FBKA4S 
>64?<H<>4J<S >B@4A8O, BFEGFEF6<9 
A9B5IB8<@OI D9EGDEB6 <?< 
F9IA<K9E><9 E?B:ABEF< 

2)  �D<AG8<F9?PAB9 
;469DL9A<9 

�) �DB9>F ;469DL49FES EB7?4EAB 
<;A4K4?PAB@G C?4AG, 6E9 
CBEF46?9AAO9 J9?< 8BEF<7AGFO, 



D9;G?PF4FO EBBF69FEF6GRF B:<84A<S@ 
;4>4;K<>4 < GK4EFA<>B6 CDB9>F4. 

3)  �469DL9AAO= A9G84K9= �) �DB9>F CD9>D4M49FES 8BEDBKAB CB 
6A9LA<@ CD<K<A4@, F4><@ >4> 
<;@9A9A<9 EFD4F97<< >B@C4A<<, 
A9I64F>4 H<A4AE<DB64A<S, <;@9A9A<S 
6 ;4>BAB84F9?PEF69 <?< 8DG7<9 HBDE-

@4:BDAO9 B5EFBSF9?PEF64 

�D46<?PAO= BF69F: 1-�, 2-�, 3-� 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

4. УEF4AB6<F9 EBBF69FEF6<9 @9:8G QF4C4@< GCD46?9A<S <;@9A9A<S@< E <I 
BC<E4A<9@.  
-F4CO GCD46?9A<S 
<;@9A9A<S@< 

�C<E4A<9 QF4CB6 GCD46?9A<S <;@9A9A<S@< 

1)  �A<J<4J<S <;@9A9A<= �) �CD989?9A<9 A9B5IB8<@BEF< 
<;@9A9A<= < HBD@<DB64A<9 J9?9= 

2)  �?4A<DB64A<9 
<;@9A9A<= 

�) �BA<FBD<A7 CDB7D9EE4 < D9;G?PF4FB6 
<;@9A9A<=. 

3)   94?<;4J<S <;@9A9A<= �)  4;D45BF>4 89F4?PAB7B C?4A4 89=EF6<= 
< BCD989?9A<9 D9EGDEB6 

4)  КBAFDB?P < <;@9A9A<9 �) �A98D9A<9 ;4C?4A<DB64AAOI 
@9DBCD<SF<= < B5GK9A<9 C9DEBA4?4 

�D46<?PAO= BF69F: 1-�, 2-�, 3-�, 4-� 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

5. УEF4AB6<F9 EBBF69FEF6<9 @9:8G F<C4@< D<E>B6 < <I BC<E4A<9@.  
"<CO D<E>B6 �C<E4A<9 D<E>4 

1)  $<A4AEB6O9 D<E>< �)  �5GK9A<9 C9DEBA4?4 

2)  �C9D4J<BAAO9 D<E>< �)  !B;84A<9 D9;9D6AB7B HBA84 

3)   9CGF4J<BAAO9 D<E>< �)  �DB6989A<9 PR->4@C4A<< 

4)  �D46B6O9 D<E>< �)  .D<8<K9E>4S >BAEG?PF4J<S 

�D46<?PAO= BF69F: 1-�, 2-�, 3-�, 4-� 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

З484=8я 74:@OB>7> B8?4 =4 CAB4=>6;9=89 ?@468;P=>9 
?>A;98>64B9;P=>AB8  
 

1. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP QF4CB6 D4;D45BF>< 
>4?9A84DAB7B C?4A4 CDB9>F4.  

�) �CD989?9A<9 6D9@9AAOI C4D4@9FDB6 CDB9>F4  
�) �BEFDB9A<9 <9D4DI<K9E>B= EFDG>FGDO D45BF. 
�) �4;A4K9A<9 D9EGDEB6 A4 D45BFO. 
�) �A4?<; C?4A4 CDB9>F4 

�) �J9A>4 ;4FD4F, D4;D45BF>4 5R8:9F4. 



�) �CD989?9A<9 CBE?98B64F9?PABEF< D45BF 

�D46<?PAO= BF69F: �, �, �, �, �, � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP QF4CB6 GCD46?9A<S D<E>4@<.  

�) C?4A<DB64A<9 D947<DB64A<S A4 D<E>< 

�) >4K9EF69AAO= 4A4?<; 
�) >B?<K9EF69AAO= 4A4?<; 
�) <89AF<H<>4J<S D<E>B6 

�)BFE?9:<64A<9 < >BAFDB?P <;@9A9A<S >4DFO D<E>B6. 
�D46<?PAO= BF69F: �, �, �, �, � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. УEF4AB6<F9 CD46<?PAGR CBE?98B64F9?PABEFP CDBJ9EEB6 GCD46?9A<S 
CDB9>FB@ CB CBDS8>G.  

�) <A<J<4J<S, 
�) 6OCB?A9A<9,  
�) C?4A<DB64A<9,  
�) >BAFDB?P,  
�) ;469DL9A<9. 
�D46<?PAO= BF69F: �, �, �, �, � 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

З484=8я >B:@OB>7> B8?4 
 

З484=8я >B:@OB>7> B8?4 =4 8>?>;=9=89 
 

1. Н4C<L<F9 CDBCGM9AAB9 E?B6B. 
! CB;<J<< IPMA D<E>, >BFBDO= @B:9F B>4;O64FP CB;<F<6AB9 6?<SA<9 A4 
CDB9>F, FD48<J<BAAB A4;O649FES _________. 
�D46<?PAO= BF69F: 6B;@B:ABEFP 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. Н4C<L<F9 CDBCGM9AAB9 E?B6B. 
!BCBEF46?9A<9 ;484K9 C9D9KAS FDG8B6OI, @4F9D<4?PAOI <?< ;4FD4FAOI 
D9EGDEB6, >BFBDO9 5G8GF ;489=EF6B64AO CD< 99 6OCB?A9A<< A4;O649FES 
_________.  

�D46<?PAO= BF69F: A4;A4K9A<9 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. Н4C<L<F9 CDBCGM9AAB9 E?B6B. 
КB?<K9EF69AAB BCD989?9AAO9 CBFD95ABEF< < B:<84A<S ;4<AF9D9EB64AAOI 
EFBDBA CDB9>F4, >BFBDO9 8B?:AO 5OFP BCD989?9AO, CDB4A4?<;<DB64AO < 
;4H<>E<DB64AO E 8BEF4FBKAB= EF9C9APR 89F4?<;4J<< QFB _________________. 
�D46<?PAO= BF69F: FD95B64A<S 



КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

4. Н4C<L<F9 CDBCGM9AAB9 E?B6B. 
!B6B>GCABEFP D4ECD989?9AAOI 6B 6D9@9A< @9DBCD<SF<= <?< D45BF, 
A4CD46?9AAOI A4 8BEF<:9A<9 CBEF46?9AAB= J9?< QFB _________________. 
�D46<?PAO= BF69F: CDB9>F 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

З484=8я >B:@OB>7> B8?4 A :@4B:8< A6>5>8=O< >B69B>< 
 

1. Д4=F9 BF69F A4 6BCDBE:  

"К4> 6O BCD989?S9F9 ;484K< CDB9>F4" 
�D46<?PAO= BF69F: �484K< CDB9>F4 BCD989?SRFES A4 BEAB69 J9?9= CDB9>F4 < 
<@9RM<IES D9EGDEB6. 
КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. Д4=F9 BF69F A4 6BCDBE:  
«К4><9 >D<F9D<< 6O <ECB?P;G9F9 8?S HBD@<DB64A<S ;484K CDB9>F4?" 
�D46<?PAO= BF69F: �EAB6AO@< >D<F9D<< CD< HBD@<DB64A<< ;484K CDB9>F4 
S6?SRFES: 8BEF<:<@BEFP, <;@9D<@BEFP, 4>FG4?PABEFP, EB7?4EB64AABEFP E 
B5M9= EFD4F97<9= < B7D4A<K9A<9 CB 6D9@9A<. 
КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. Д4=F9 BF69F A4 6BCDBE.  
�?S >4><I J9?9= CD< GCD46?9A<< CDB9>F4@< CD<@9ASRF «�D46<?B 8/80». 
�D46<?PAO= BF69F: �D46<?B 8/80 4 QFB Q@C<D<K9E>B9 CD46<?B, <ECB?P;G9@B9 
6 GCD46?9A<< CDB9>F4@< 8?S BCD989?9A<S BCF<@4?PAB7B D4;@9D4 C4>9FB6 
D45BF. �AB 7?4E<F, KFB >4:84S 98<A<J4 D45BFO (C4>9F D45BF) 8B?:A4 ;4A<@4FP 
G <ECB?A<F9?S BF 8 8B 80 K4EB6, KFB CD<@9DAB EBBF69FEF6G9F B8AB=-86G@ 
A989?S@ D45BK97B 6D9@9A<. 
КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

4. Д4=F9 BF69F A4 6BCDBE:  
ЧFB F4>B9 «�47<K9E><= FD9G7B?PA<>» GCD46?9A<S CDB9>F4@<  
�D46<?PAO= BF69F: «�47<K9E><= FD9G7B?PA<>» GCD46?9A<S CDB9>F4@< 4 QFB 
>BAJ9CJ<S, >BFBD4S BC<EO649F 6;4<@BE6S;P FDёI BEAB6AOI C4D4@9FDB6 
CDB9>F4: 5R8:9F4, EDB>B6 < >4K9EF64.  
! 97B CB@BMPR @B:AB A4=F< 54?4AE 7?46AOI I4D4>F9D<EF<>, KFB5O CB?GK<FP 
FD95G9@O= D9;G?PF4F 59; CBF9D< >4K9EF64. 
КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

З484=8я >B:@OB>7> B8?4 A @4769@=CBO< >B69B>< 
 

1. ПBK<F4=F9 6BCDBE. ПDB8G@4=F9 ?B7<>G < CB?ABFG BF69F4. З4C<L<F9 
BF69F, <ECB?P;GS K9F><9 >B@C4>FAO9 HBD@G?<DB6><. 



�F>?BA9A<9 CB EDB>4@ (SV, Schedule Variance) 6 @9FB89 BE6B9AAB7B B5N9@4 
CB;6B?S9F CBASFP, A4E>B?P>B GEC9LAB CDB9>F CDB86<749FES BFABE<F9?PAB 
GEF4AB6?9AAB7B 7D4H<>4, < CD<ASFP A9B5IB8<@O9 @9DO 8?S GEFD4A9A<S 
6B;@B:AOI ;489D:9> <?< GE>BD9A<S 6OCB?A9A<S D45BF. 
�F>?BA9A<9 CB EDB>4@ (SV, Schedule Variance) D4EEK<FO649FES >4> D4;A<J4 
@9:8G BE6B9AAO@ B5N9@B@ (EV, Earned Value) < C?4AB6O@ B5N9@B@ (PV, 
Planned Value).  9;G?PF4FB@ D4EK9F4 @B7GF 5OFP E?98GRM<9 64D<4AFO: SV>0, 

SV<0, SV=0.  

�AF9DCD9F<DG=F9 6B;@B:AO9 D9;G?PF4FO. 
�D9@S 6OCB?A9A<S 3 15 @<A.  
КD<F9D<< BJ9A<64A<S: EB89D:4F9?PAB9 EBBF69FEF6<9 CD<6989AAB@G A<:9 
CBSEA9A<R 

�:<849@O= D9;G?PF4F: 
�E?< SV > 0: QFB ;A4K<F, KFB CDB9>F BC9D9:49F 7D4H<>, F4> >4> A4 F9>GM<= 
@B@9AF 6OCB?A9AB 5B?PL9 D45BFO, K9@ CD98CB?474?BEP CB C?4AG. 
�E?< SV < 0: QFB 7B6BD<F B FB@, KFB CDB9>F BFEF49F BF 7D4H<>4, F4> >4> 
6OCB?A9AB @9APL9 D45BFO, K9@ C?4A<DB64?BEP. 
�E?< SV = 0: QFB E6<89F9?PEF6G9F B FB@, KFB CDB9>F <89F EFDB7B CB 7D4H<>G, < 
6OCB?A9AA4S D45BF4 EBBF69FEF6G9F C?4AB6O@ CB>4;4F9?S@. 
КD<F9D<< BJ9A<64A<S: BC<E4FP E?B64@<, KFB ;A4K<F >4:8O= <; FD9I 
6B;@B:AOI 64D<4AFB6 D4EK9F4 CB>4;4F9?S SV. 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

2. ПBK<F4=F9 6BCDBE. ПDB8G@4=F9 ?B7<>G < CB?ABFG BF69F4. З4C<L<F9 
BF69F, <ECB?P;GS K9F><9 >B@C4>FAO9 HBD@G?<DB6><. 
�D98EF46<@ E959 >B@C4A<R, >BFBD4S EFB<F C9D98 6O5BDB@: ;4CGE>4FP AB6O= 
CDB8G>F A4 DOAB> <?< A9F. !GM9EF6GRF 864 6B;@B:AOI EJ9A4D<S: CDB8G>F 
@B:9F 5OFP GEC9LAO@, KFB CD<A9E9F CD<5O?P, <?< A9G84KAO@, KFB CD<6989F 
> CBF9DS@. "4>:9 >B@C4A<S D4EE@4FD<649F 6B;@B:ABEFP CDB6989A<S 
CD9864D<F9?PAB7B @4D>9F<A74 8?S CB6OL9A<S L4AEB6 A4 GEC9I. 
�GEFP 69DBSFABEFP GEC9I4 CDB8G>F4 EBEF46?S9F 0.6, 9E?< CDB6B8<FES 
CD9864D<F9?PAO= @4D>9F<A7, < 0.5, 9E?< A9F. �GEFP F4>:9 CD<5O?P BF 
GEC9LAB7B ;4CGE>4 EBEF46<F 1 @<??<BA DG5?9=, 4 G5OF>< BF A9G84KAB7B 
;4CGE>4 4 500 FOESK DG5?9=. 
К4>B= EJ9A4D<= CDB9>F4 (E CD9864D<F9?PAO@ @4D>9F<A7B@ <?< 59; A97B) 
6O59D9F >B@C4A<S, CBE?9 D4EKёF4 B:<849@B= 89A9:AB= EFB<@BEF<. 
�D9@S 6OCB?A9A<S 3 20 @<A.  
�:<849@O= D9;G?PF4F:  
�?S D4EK9F4 EMV 8?S >4:8B7B EJ9A4D<S 6BECB?P;G9@ES HBD@G?B=: 
EMV=(�BIB8 BF GEC9I4×�9DBSFABEFP GEC9I4)2(#5OF>< BF A9G84K<×�9DBSFAB
EFP A9G84K<) 
1. �4CGE> CDB8G>F4 59; @4D>9F<A74: 
EMV = (1×0.5)2(0.5×0.5)=0.520.25=0.25 @<??<BA4 DG5?9= 

2. �4CGE> CDB8G>F4 E @4D>9F<A7B@: 
EMV=(1×0.6)2(0.5×0.4)=0.620.2=0.4 @<??<BA4 DG5?9= 



"4> >4> EMV 8?S EJ9A4D<S E @4D>9F<A7B@ 6OL9, >B@C4A<S 8B?:A4 6O5D4FP 
;4CGE> CDB8G>F4 E CD9864D<F9?PAO@ @4D>9F<A7B@. 
КD<F9D<< BJ9A<64A<S: D9;G?PF4FO 6OK<E?9A<S 8B?:AO EBBF69FEF6B64FP 
CD98EF46?9AAB@G 6OL9 D9L9A<R 

КB@C9F9AJ<< (<A8<>4FBDO): #К-2 (#К-2.1) 

 

3. ПBK<F4=F9 F9>EF < ;4C<L<F9 D4;69DAGFO= B5BEAB64AAO= BF69F. 
К4> @B:AB BJ9A<FP QHH9>F<6ABEFP 6A98D9AAOI <;@9A9A<= 6 D9EFBD4A9? 

�D9@S 6OCB?A9A<S 3 20 @<A.  
�:<849@O= D9;G?PF4F:  
-HH9>F<6ABEFP 6A98D9AAOI <;@9A9A<= 6 D9EFBD4A9 @B:AB BJ9A<FP CB 
E?98GRM<@ CB>4;4F9?S@: 
1. $<A4AEB6O9 CB>4;4F9?<: G69?<K9A<9 6ODGK><, EA<:9A<9 ;4FD4F, 
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