MMHMCTEPCTBO HAYKHU 1 BBICILEI'O OBPA3OBAHWA
POCCHUMCKOU OEJNEPAILTM

®egepabHOe rocyaapcTBeHHoe 0101:KeTHOE 00pa3oBaTe/IbHOE YIPeKIeHHE,

BbICILIEro 00pa3oBaHHsl
«JlyraHckuii rocylapcTBeHHbIN yHHBepcuTeT umenn Baagumupa lans»

DIKOHOMHYECKUH PaKyabTeT
Kadenpa 5koHOMHYECKOH KHOEPHETHKH M IIPUKJIAJHOH CTATHCTHKH

VTBEPXKJIAIO:

IleKaHf;‘"\ U IVC'Kqu\.fbaKYHBTeTa
‘ ? Miogy; 225 Txop E.C.
« %% » : ﬁ,a, N, 2023 roga

PABOYAS ITPOTPAMMA YYEBHOM JUCHUITIAHBI

«OCHOBBI IPOEKTHOM JAEATEJBHOCTH»

[To Hampasyienwuro noarorosku 38.03.05 busHec-uHpopmaTrKa
IMpodunu: «MHpOpMaLKOHHAas OU3HEC-aHATUTHKAY, «DKOHOMHYECKAs aHAJIMTHKA

1 OM3HEC-CTAaTUCTUKA

Jlyranck — 2023
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PabGouast mporpamMa yueOHONH AMCUMIUIMHBL « OCHOBBI MPOCKTHOM AEATEIBHOCTHY 10
HarnpasjieHuio noarotosku 38.03.05 busHec-unpopmaruka — 32 ¢.

PabGouast mporpamma yueOHONH AuCUUMAMHBL «OCHOBBI TPOEKTHOW JIEATEILHOCTHY
cocrasiieHa ¢ yyetoM deJiepaibHOro rocy 1apcTBEHHOro 00pa3oBaTeIbHOIO CTaHAAPTa BbICLIETO
o0pa3oBaHus 110 HanpasjieHuto noarotoBku 38.03.05 busHec-nndpopmaruka yTBEPKACHHOIO
nprKazoM MUHKUCTEPCTBA HayKu U BbIclero oOpaszoBanus Poccuiickoii denepaunu ot 29 urons
2020 rona Ne 838.

COCTABUTEJIb (COCTABUTEJIN):
KaHJ. 5KOH. Hayk, aoueHT [Tonosa H.H.

Pabouast mporpamma AMCLMIIMHBI YTBEP)K/ICHA HA 3acelaHun Kadeapel 3KOHOMUUECKON
KHOEPHETUKU U MPUKIAJHON CTATUCTUKH «/& 124 20 £ 3r., npotokon Ne 24

3aBeayromuit kaeapoit SIKOHOMUYECKONH KHOEPHETUKH
U TIPUKJIAIHON CTATUCTUKHU / A.B. Benurypa

[lepeyTBepxkaeHa: « _ » 20 r., mpotokoi Ne

CornacoBana (151 o0ecrneunBarouieit

JlekaH 3KOHOMUYECKOTO (pakyjabTeTa Txop E.C.

&

[lepeyTBepikaeHa: « _ » roza, mpoTokoJ Ne

PexomeH1oBaHa Ha 3aCeaHUK yq€6HO—MCTO)1MH€CKOﬁ KOMHCCHUH DKOHOMMUYECKOI'O

baxybrera 7% ﬁ/z//zfjbe 20 X5 r., npotokon Ne & .

[Tpencenarenb yueOHO-METOANYECKON
KOMHUCCHHU 3KOHOMHUYECKOT0 (paKyyIbTeTa E.H. [llanoBanosa

© Iomnosa H.H., 2023 rox
© ®I'bOY BO «JIT'Y um. B. IAJIA», 2023 ron



CTpyKTypa U coep:KaHue TUCHHUILINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MeCTO B Y4eOHOM mpoiecce

Heab wu3ydeHUss OUCIMIUIMHBI —  (GOPMHpPOBAHHE y  CTYACHTOB
YHUBEPCATHHBIX KOMIIETEHIIUN B 00JIaCTU pa3pabOTKH U peaan3aluu MPOCKTOB.

3agaum:

- (hopmupoBaHuE MpeaCTaBICHUN 00yYAIOMIMXCA O TEOPETHUECKIUX OCHOBAaX
MIPOCKTUPOBAHMS, BHYTPEHHEH CTPYKTYypE U dTanax MpPOeKTUPOBAHMUSI;

- IPOICMOHCTPUPOBATH CIIEIU(UKY MPOSKTHOTO YITPaBJICHUSI, B3AUMOCBSI3H C
JPYTUMH BUAAMU YNPABJICHUS, BBIACIUTh (PYHKIIMOHAJIbHBIC 00JIACTH yIIpaBJICHUSI
MPOCKTAMU;

- TIO3HAKOMHUTHh C OCHOBHBIMH MHCTPYMEHTaMHU BEICHUS W YIPABJICHUS
MIPOCKTAMU;

- pa3BUTh 0a30BbIC HABBIKU BEJICHMS TIPOCKTHOM ACATEILHOCTH;

- o0ecIreunTh MPOBEACHUE IIPOCKTHON PadOThl y9aCTHUKAMHU Kypca;

- T0Ka3aTh NMPUMEHUMOCTb KOMIICTCHIIMH, (HOPMHUPYIOIIUXCS B IIPOIECCe
MPOXO0XKACHUS Kypca, B MPaKTUYECKOU AeATEIbHOCTH

2. Mecto mucnumiauabl B crpykrype OIIOII BO. TpeGoBanus kK
pe3yJbTaTaM OCBOCHUSI COAEPKAHUS THCIUTIIUHBI

Juconmumaa  «OCHOBBI  IIPOEKTHOM  JIESITEBHOCTH
00s13aTesibHOM YyacTH 0J10Ka J{uCIMIIMHBL (MOTYJIH).

Heo0xoauMbpIMK yCIIOBUSIMU /IJIs1 OCBOEHUS AUCIUILIINHBI SIBISIOTCS:

3HATh: OCHOBHBIE PUHITUIIBI PA3BUTHUS COLMATBHO-IKOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO M SICHO CTPOUTHh YCTHYIO U
NUCHPMEHHYIO pedb; coOMpaTh, aHATM3UPOBATH M CHHTE3UPOBATH WH(OPMAILHUIO,
HEOOXOMUMYIO JUIsl PEIIEHUS TOCTaBJICHHBIX HCCIIEIOBATEIbCKUX  3aJad;
UCITI0JIb30BAaTh HOPMATHUBHBIE MTPABOBBIE IOKYMEHTHI B CBOCH JIE€ATEIbHOCTH;

BJIAJICTh: HaBbIKAMHU PA0OTHI C KOMIBIOTEPOM KaK CpPEJICTBOM YIPABICHHUS
nHpopMmarmen, crmocodeH padboTaTh ¢ UH(pOpMaIel B rI100aIbHBIX KOMITBIOTEPHBIX
ceTsiX; rpauyecKoro MnpeAcTaBiIeHus] HHPOPMALIUH.

JlucrumiiHa OCHOBBIBAETCS. HA OCBOCHHBIX paHee Y4E€OHBIX TUCHUILIMHAX
«Pycckuit SI3bIK U KYJIBTYpa peuu B cepe 1eI0BOM KOMMYHUKAITUN.

JucuunnuHa oOecreurnBaeT OCBOCHHE MPO(ecCHOHANBHBIX IUCIHIUIMH B
YacTH y4yacTHsl OOYYaloIIMXCS W OpTraHU3allid MMM TPOEKTHOW AesITeNbHOCTU
110001 MpeIMETHOCTH

OTHOCHTCA K

3. TpeGoBaHus K pe3y/ibTATAM OCBOEHMS COJAEPKAHUA TUCUUILIIMHBI

Kox u HaumenoBanue
KOMIIETEHIINH

Nuaukatopbl JOCTUXEHUN
KOMITETCHITHH (10
peann3yeMoil TUCIUILIMHE)
VK-3.3. Cnocoben

IIepedyens nmaHupyeMbIX
pe3yNbTaToB

VK-3. Crrocoben 3HaTh: THOKHE METOIBI

OCYILIECTBIISATH COIIUATBHOE
B3aUMOJIECUCTBUE U

yCTaHaBJIUBAaTh U
MOAJEP/KUBATH KOHTAKTHI,
HCXOJsl U3 pealIi3alii CBOECH

yIpaBieHUs! TPOCKTaMU;
METO/IbI PabOTHI CO
CTEHKXOoJLIepaMu
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peann30BbIBAaTh CBOIO POJIb B
KOMaHIe

pOJId B KOMaHAe JJIst
JIOCTH KEHH 3aJaHHOTO
pe3yibTaTa

YmeTs:

MPUMEHATh HHCTPYMEHTBI
Ut hOpMHUpPOBAHUST KOMAHIbI
IIPOEKTA, paCIpeeIICHH
pOJEN U OTBETCTBEHHOCTH;

a3 pexTruBHO
B3aMMO/ICHICTBOBATH C
JPYTUMH WICHAMH KOMaH/bI

Bnagers: MmeTonamu
KOJUICKTUBHOW pabOThI HAJl
MPOEKTOM

OIIK-6. Ciocoben
BBITIOJTHSATH OT/IEJIbHBIE
3a/la4¥ B paMKax
KOJJIEKTUBHOM Hay4HO-
HCCIIeI0BaTEIbCKOM,
MIPOCKTHOM M yueOHO-
npodeccroHanbHOM
NesITeIbHOCTH ISl TIOUCKA,
BBIPA0OTKH M IPUMECHCHHUS
HOBBIX pEICHUH B 00J1aCcTH
MH(POPMAIIMOHHO-
KOMMYHHKAIIUOHHBIX
TEXHOJIOTHI

OIIK-6.1. Cnocoben
00OCHOBBIBATH 11€JIb U 334
OpraHu3aIiy Hay4IHO-
HCCIIET0BATEIBCKOM,
MPOEKTHON M y4eOHO-
npo¢eCcCuOHATBHON
NeSTeNbHOCTH

3HaTh:

CTPYKTYpPY H 3TaIlbl
MIPOEKTHOM JIESITENBHOCTH;
OCHOBHBIE METOBI
IPOEKTHOM pabOThI

Ymets: hopMynupoBaTh U
00OCHOBBIBATH LIENU M 33a4YH
IPOEKTHOTO HCCIIEIOBAHNUS;
OCYIIECTBIIATH IIAHUPOBAHHUE
POEKTa

BnaneTs HaBpIKaMU
(bOpMYITUPOBKHU 1
KOHKpPETHU3aIUu 33]1a4
MPOEKTHOM IESTEILHOCTH

4. CTpyKTypAa U coAepKaHue TUCHUIINHBI
4.1. O0beM y4eOHOI JTUCUMIIJIMHBI U BUbI Y4e0HO# padoThl

O0bem yacoB (3a4. ej1.)
. Ounas OuHo- 3aounas
Bun yueoHoi1 paGoThl
¢dopma 3a04Hast ¢dopma
¢opma
Oo0mas yueOHasi HAarpy3Ka (Bcero) 108 108 108
(3 3au4. ex) (3 3au. en) (3 3au. ex)
Oo0s13aTesibHAsT AyTUTOPHAS YueOHAsl HArpPy3Ka 51 18 8
(Bcero)
B TOM YHCJIE:
Jlexmun 17 8 2
CeMuHApPCKHUE 3aHATHUS - - -
[IpakTHueckue 3aHATHS 34 10 6
JlaGopatopHsbie paboThI - - -
Kypcogas paboTa (KypcoBOH ITPOCKT) - - -
Jpyrue hopMbl 1 METO/IBI OPTaHU3AINH - - -
00pazoBaTeiIbHOTro npouecca (pacuemHo-
epaguueckue pabomul, THANBUAYAILHBIE
3aJIaHus U M.1N.)
CamocTosiTeibHAs padoTa CTyAeHTa (BCero) 57 90 100
3auerT ¢ 3a4er C 3a4eT ¢
®dopma aTTecTanus . . N
OLICHKOM OLICHKOM OIICHKOU




4.2. Conep:kanue pa3iejioB JUCHUILIMHBI

Tema 1. BBE/IEHHUE B IIPOEKTHYIO J/IEATE/TPHOCTH

Ponp 1 MecTo MpOEKTOB B JKU3HU JIIOACH W AEATEIBHOCTH OpPraHU3ALUM.
Ucropus pa3BuTusi ¥ 3BOJIIONUU MPOEKTHOTO yIpaBieHUA. [IOHITHS «IpoeKkT» u
«ymnpapieHne mnpoekramm». OCHOBHBIC TpU3HAKW Tmpoekra. Kiaccupukanms
npoeKToB. THIIbI, BUABI MPOEKTOB. MacmiTad mpoekra.

Tema 2. IIEJIH H COAEPKAHHUE IIPOEKTA

Lenu u 3agaun npoekTa. CTpyKkTypa rpoekra. MTHCTpyMEHTBI AJIst ONpeIeIeHUs
LEJM TPOEKTa, IUIAHUPOBAHUS KaJCHJApHOrO IUJIaHa, OIpeNeeHusl OroKeTa,
uaeHtuukanuu puckoB. CocrapineHue ycrapa npoekra. [lacnopt npoekTHo# uaen

Tema 3. OPIrAHU3AIIHOHHBIE D@OPMbI YIIPABJIEHUA
ITPOEKTOM

Tunel CTpyKTYyphl ynpaBiieHUs MpOeKTaMmu: (DYHKIIMOHAJIbHASA, MPOEKTHAs,
MatpuuHasg. IIpeumymiectBa © = HEAOCTAaTKA  MPOEKTHO-OPUEHTUPOBAHHOU
CTPYKTYphl ynpasienus. KOHQIUKT UHTEpEeCcOB B MATPUYHOUN CTPYKType U MyTH
peanuzanuu npoekta. OOBEKTHl U CYOBEKT YIpaBICHUS TPOSKTAMH YUYaCTHUKH
(cTeiikxomIepsl) MPOeKTa U OKPY>KEHHE MPOEKTA.

Tema 4. DTAIIBI PAKEOTBI HA/[ IIPOEKTOM

Otanbl pabOThl HAJ MPOEKTOM: TUIAHUPOBAHHE, AHATMTHYECKUUN OSTam; dTarl
000011IeHH MHPOPMALIMK; 3Tall MPEICTABICHUS MOJIYYEHHBIX PE3YyJbTaTOB pabOThI
HaJ| MPOEKTOM (TIpe3eHTaLIs).

Omnpenenenue crnocoOoB cOopa M aHaimza uHpopmaru. MeTosibl paboThl ¢
UCTOYHUKOM HH(popMarmu Buabl ncrounukoB uHbopmanuu. Buasl ¢pukcupoBanus
uHpopMau. Buapl 0000meHuss nHpopMali. DMIUPUUYECKHE U TEOPETUUECKHE
METOIbl UCCIIETOBAHMSL.

Tema5. OPI'AHU3AIIHUOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHHUHE
ITPOEKTOM

Bubl 1 xapakTepucTika okpyKeHus poekTa. JlaibHee OKpyKeHUe MPOeKTa.
brnuxuee okpyxenue nmpoekrta. CoctaB yuyacTHUKOB mpoekTta. Komanna npoekra.
VYpanstomuid mpoekToM. CTEHKXO0JIIEpbl U METOIbI pa0OTHI CO CTEUKXOJIEpAMHU

NuctpymenTs! 17151 popMupoBaHus KOMaH bl IPOEKTA, paclpeaesieHus pojiei
¥ OTBETCTBEHHOCTH. POJb B TIpOEKTE M TPyAOBBIC (DYHKIIHH

Tema 6. BHYTPEHHAA CTPYKTYPA H JKH3HEHHBIH I[THK/T
ITPOEKTA

Tunbl CTPYKTYPHBIX MOJIETIEN MpOEKTa (IepEBO 1IeJIEH, MaTpHUlla paclpeIeICHUSs
OTBETCTBEHHOCTH, CETEBasi MOJIENb IPOEKTA, IEPEBO CTOMMOCTH, JEPEBO PECYPCOB,
nepeBo puckoB). OCHOBHBIE (ha3bl KUZHEHHOTO IUKJIA IIPOCKTOB.

Tema 7. THBKHE METOJAUKH YIIPABJIEHUA ITPOEKTAMH

Manudect Agile. OcHoBHbie MeTOIMKH Agile. MecTo npumeHenus Agile u
ero orpanndeHud. Merogonoruss SCRUM. Metononorus CANBAN.



Tema 8. PASPABOTKA IIPOEKTA

[IpopaGoTka Bcex pa3fenoB MPOEKTa ¢ y4eTOM Lieje U (MHAaHCHUPOBAHUS:
aKTyaJlbHOCTb, METONOJOTUs  (LEeJIM-3a1a4Yu-METOJIbl), JTalbl peaJU3aLuH,
OI0/I>KETUPOBAHUE, OL[EHKA PUCKOB.

Tema 9. INIAHHPOBAHHE H ITPHHATHE PELIEHHH B IIPOEKTE

3HaueHue, CyIHOCTh U (DYHKUMU YNPABICHUECKUX PEHICHUH B MPOEKTE.
dopMmanbHbie ¥ HePOpMaTbHBIE aCHEKTHl Pa3pabOTKU penieHUuN. YYaCTHUKU U
cpena mpolecca NpUHATHAS peieHni. CTUIM TPUHATHS PELICHUN B MIPOEKTE U UX
CPaBHUTEIIBHBIM aHaU3. MoJenu NpUHATUS PELIEHUWM B OpraHU3aLMsiX.
Nudopmarius B mpoliecce MoAroTOBKU, MPUHATHUS U peanu3aiuu pemeHui. [enu u

KPUTEPUHU OLIEHKU PELLIEHUN

TEMA 10. IIPE3EHTALIHUA ITPOEKTA

[TpaBuna myGmuuHoro BeicTyruieHus. OCHOBHBIE OIIMOKK opaTopa. Storytelling.

Jloruka BeIcTymieHus. Kakux BompocoB oxkumarb? [lpaBuma paboTel ¢
MYJIbTUMEAUNHOMN MPE3EHTALUEN.
4.3. Jlekunu
Ne Ha3Banmne Tembl O0bem yacoB
n/n Ounast | OuyHo- | 3aouHas
dopma | 3a0unas | ¢Popma
dopma
1 BBenieHuE B IPOEKTHYIO AEATENBHOCTD 1 0,5 0,2
2 Llenun 1 coneprkaHne MPOEKTa 1 0,5 0,2
3 Opraan3aioHHble POPMBI YIIPABICHHS TPOSKTOM 2 0,5 0,2
4 Otanbl paboThl HAJT POSKTOM 2 1 0,2
5 OpraHu3zaloHHas CTPyKTypa IPOeKTa U pacipeiesieHie ) 1 0.2
OTBETCTBEHHOCTH 32 YIIPABJIEHUE IPOEKTOM ’
6 BHyTpeHHsIs1 CTPYKTYpa U AKU3HEHHBIN LIUKJI TPOEKTA 2 1 0,2
7 ['nOKue METOIMKH YIIPaBJICHUS IPOESKTAMHU 2 1 0,2
8 Paspabotka mpoekTa 2 1 0,2
9 [InannpoBaHue ¥ NPUHATHE PEIICHUI B TPOEKTE 2 1 0,2
10 | Ilpe3enTanus npoekTa 1 0,5 0,2
Hroro: 17 8 2
4.4. llpakTnyeckne (CEeMUHAPCKHUE) 3aAHATHS
Ne Ha3Banue Tembl O0bem yacoB
n/n Ouynasi | OuHo- | 3aouHas
dopma | 3a0unasi | popma
¢popma
1 BBezneHne B IpOEKTHYIO ASITEILHOCTb 2 1 0,5
2 Lenu ¥ coeprkaHue IPOEKTa 2 1 0,5
3 Opraan3aioHHble GOPMBI YIIPABICHHUS TPOSKTOM 4 1 0,5
4 Otanbl paboThl HAJT TPOSKTOM 4 1 0,5
Opranu3zalyoHHas CTpyKTypa IpoeKTa U
5 pacrpeneneHue OTBETCTBEHHOCTH 3a YIIPABJICHUE 4 1 1
IPOEKTOM
6 BHyTpeHHsIs CTpyKTypa U >KU3HEHHBIN [IUKJI IPOEKTa 4 1 1
7 ['nOKkue METOIMKH YIIPaBJICHUS IPOESKTAMHU 4 1 0,5
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8 Pa3paboTka mpoekra 4 1 0,5
9 [InannpoBaHue ¥ NPUHATHE PEIICHUI B TPOEKTE 4 1 0,5
10 | [Ipe3eHTarmst mpoeKkTa 2 1 0,5
Hroro: 34 34 6
4.5. JlaGopaTopHbie padoThI
VY4eOHBIM MJIaHOM HE MPETyCMOTPEHBI.
4.6. CamocTosiTesibHAsi padoTa CTYJAEHTOB
Ne Ha3Banmue Tembl Bun CPC O0beM yacos
n/n Ouynasi | OuHo- | 3aouyHasn
dopma | 3aouHas | Popma
dopma
Bgenenue B [MoaroToBka K MpaKTHYECKUM
| | mpoekTHyrO 3aHATHSM, K TEKYIIEMY U 4 3 9
JEATELHOCTD MPOMEKYTOUYHOMY KOHTPOITIO
3HAHUU U YMEHHI.
e u conepxanue [MoaroToBka K MpaKTHYECKUM
5> | mpoekra 3aHATHSM, K TEKYIIEMY H 4 ] 9
MPOMEKYTOUYHOMY KOHTPOITIO
3HAHUU U YMEHHI.
OpranuzaioHHbIE [MoaroToBka K MpaKTHYECKUM
3 (1)0pr1 yHOpaBICHUS 3aHATHUAM, K TCKYIIEMY U 5 9 9
TIPOCKTOM MPOMEKYTOHOMY KOHTPOIIO
3HAHUI U YMCHUH.
Otansl paboTHI HAZT IToxroToBKa K MPaKTHICCKUM
4 | mpoexTom 3aHATHSM, K TEKYIIEMY H s 9 9
MPOMEKYTOYHOMY KOHTPOIIIO
3HAHUU U YMEHHI.
Opranu3anoHHas [MonroToBKa K MPaKTHYECKHM
CTPYKTypa NpOCKTa U 3aHATHUAM, K TCKYIIEMY U
5 | pacupenenerue POMEIKYTOHOMY KOHTPOIIO 6 9 10
OTBETCTBEHHOCTH 32 SHaHWM 1 yMCHIH.
YIIPaBJIEHUE TPOECKTOM
Buytpennsist ctpykTypa | IloAroroska k mpakTH4€CKMM
6 |4 JKU3HEHHBIN [TUKJIT SaHATUAM, K TCKYIICMY 1 6 9 10
TIPOEKTa MPOMEKYTOHOMY KOHTPOIIO
3HAHUI U YMEHUH.
I'ubxue meromuku [loaroToBka K MpaKTHYECKUM
7 | YNpaBJICHHA IPOCKTaMH | 3AHATHAM, K TCKYILIEMY 1 6 9 10
MPOMEKYTOUYHOMY KOHTPOITIO
3HAHUM U YMEHUH.
Pazpabotka mpoekTa [MoaroToBka K MpaKTHYECKUM
? 3aHATHSM, K TEKYIIEMY U 6 9 10
MPOMEKYTOUYHOMY KOHTPOITIO
3HAHUU U YMEHHI.
[InanupoBanue u [MoaroroBka K MpakTUYECKUM
9 | MpuHATHE peleHuii B SaHATHAM, K TEKYIIEMY U 6 g 10
TIPOCKTE MPOMEKYTOHOMY KOHTPOIIO
3HAHUI U YMCHUH.
10 | Tlpesenramus mpoekta | Iloaroroska npe3eHTalmu MpoeKTa 5 8 10
11 | 3auyer c OIEHKOHI KonTposnb 3HaHUN U yMEHUI 4 4 4
Hroro: 57 57 90




4.7. KypcoBble padoThl/TIPOEKTHI.
Y4eOHBIM MIJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJOTHH

[IpenogaBanue AMCUUILIMHBI BEIETCS C IPUMEHEHHEM CIEAYIOUIMX BUIOB
00pa3oBaTeNbHbBIX TEXHOJOTUMNA:

HUnghopmayuonnvie MexXHON02UU: WCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYpCOB (AIEKTPOHHBIN KOHCIEKT, Pa3MENICHHBIN Ha caiTe
Kadeapel ecps.gnomio.com) MpU TOATOTOBKE K JICKIUSM U TPAKTUICCKUM
3aHSATHUSIM.

Mynemumeouiinbvie mexnoao2uu.: MPE3ECHTALUN K JEKLIHSIM.

6. ®opMBbI KOHTPOJISA OCBOCHHS IV CHUTLITUHBI

Tekymias arrectanus CTyJE€HTOB NMPOU3BOAUTCS B AUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JJEKTOPOM U IMpernoaBaTesieM(sMu), BeIyIIUMHU J1a00paTopHble pabOThI
U TIPAKTUYECKUE 3aHATHUS N0 TUCIUILIMHE B CIEAYIOMUX Gopmax:

cobecenoBanue (YCTHBIN WM MUCHbMEHHBIN OTIPOC);

KOHTPOJIbHBIE pa0OTHI;

TECTBI.

[IpomexxyTo4Hass aTrrecTaldd IO pe3yJbTaTaM OCBOCHMS JHCLUILIMHBI
IPOXOJUT B OpME YCTHOTO 3ayeTa (BKIHOYAET B C€0sl OTBETHl HA TEOPETUUYECKUE
BOIIPOCHI M OTBEThl Ha TecToBble 3adanusi). CTyaeHThl, BbINOJHUBIIKE 75%
TEKYIIMX U KOHTPOJIBHBIX MEPOINPHUATHN HA «OTIMYHO», a OCTAIbHBIE 25 % Ha
«XOpOUIO», UMEIOT MPAaBO HA MOJIYYEHUE UTOTOBOM OLIEHKH.

B sx3aMeHanMoHHY0 BEJOMOCTb M 3a4ETHYIO KHH)KKY BBICTABIISIFOTCS OLEHKH
10 IIKaJIe, TPUBEACHHON B TaOJIMIIE.

IITkana oreHUBaHU XapakTepucTUKa 3HAHUS MIPEMETa U OTBETOB 3aueTnl
(9K3aMeH)
oTIn4HO (5) CrymeHT TinyOOKO M B TIONHOM OOBEME BIajceT
MPOrPaMMHBIM MaTEepHUaIOM. I'pamoTHoO,
MCYEPIBIBAIOIIC U JIOTUYHO €0 M3JIaraeT B YCTHOW WIIH
IIMCbMEHHOU dopme. [Ipn TOM 3HaeT

PEKOMEHI0BAaHHYIO JINTEPATYPY, NPOSABISAET TBOPUECKUN
IIOAXOJ B OTBETaXx HAa BONPOCHI U IPABUIIBHO
O00OCHOBBIBAECT MPHUHATHIE PEIIEHUs, XOPOLIO BIalEeT
YMEHUSAMH U HaBbIKaMU IIPH BBINIOJIHEHUH PAKTUUECKUX
3ajau.

xopouio (4) CryneHT 3HaeT NporpaMMHBIN MaTepuai, TpaMOTHO U 1O
CYyTH W3JIaraeT €ro B YCTHOW WJIM MHChbMEHHOH (opme,
J0IyCKast HE3HAYUTEIIbHbIE HETOYHOCTH B
YTBEPXKIEHUSX,  TPAaKTOBKaX,  ONpPEAETICHHUAX U
KaTeropusx WM HE3HAUYUTEIbHOE KOJIWYECTBO OIIMOOK.
IIpu »TOM BnazeeT HEOOXOAMMBIMU YMEHUSMH U
HABbIKAMU TPY BHIIOJHEHUH IPAKTUYECKUX 3a]1a4.

3a4TCHO




YJOBJIETBOPUTEIHHO CryneHT 3HaeT TOJbKO OCHOBHOM MpPOTpaMMHBIN
3) Marepuai, JOIMYyCKaeT HETOYHOCTH, HEAOCTATOYHO
4éTkre (QOPMYITUPOBKH, HEIMOCIEIOBATEILHOCTh B
OTBETaX, U3JaraeMbIX B YCTHOM UM MTUCBMEHHOU popme.
[Ippy 5>TOM HEAOCTATOYHO BIAACET YMEHUAMH U
HaBbIKAMHU T[PU BBIIIOJHEHUM MPAaKTUYECKUX 3ajad.
Homyckaet 10 30% ommOOoK B U3JIaracMbIX OTBETaX.

HEYIOBJIETBOPUTENBHO | CTyIEHT HE 3HAET 3HAYUTEIbHOW YacTH MPOrPaMMHOTO
(2) Marepuana. Ilpm 3TOM JomyckaeT NpUHIUIIHAIBHBIC
OMOKM B JOKa3aTeIbCTBAaX, B TPAKTOBKE IOHATHH MU
KaTeropuil, NMPOSBISAECT HU3KYIO KYJIbTYypy 3HAHWM, HE HE
BIAJCCT OCHOBHBIMM YMCHHUSMH M HAaBBIKAMHU IIPH | 3a4TEHO
BBITIOJTHEHUH IPAKTHYECKUX 3az1ad. Crynenr
OTKa3bpIBacTCd OT OTBETOB HA  JIONOJHUTEIbHBIC
BOIIPOCBL.

7. Y4eOHO-MeTOaAuYeCcKoe " HHpOpMAIIMOHHOE obecrieueHue
AUCIHUNJIMHBI:

a) OCHOBHAas JiMTeparTypa:

1. OCHOBBI POEKTHOU EATEIBHOCTU: Y4eOHOE MOcoOue sl CTYIEHTOB
HampasieHuii: 38.03.01 — Oxonomuka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucrepctBo obOpazoBanusi U Hayku Poccuiickoit ®enepannu, DdenepanbpHOoe
roCy/IapCTBEHHOE  OIO/KETHOE  00pa3oBaTENbHOE  YUPEKIEHHE  BBICIIETO
oOpasoBanusi, TOMCKHI TOCYJapCTBEHHBI YHHUBEPCUTET CUCTEM YIMpABICHUS U
panuosnexktponuku, Kadenpa skonomuku. - Tomck: TYCVYP, 2017. - 110 c.

2. OcHOBBI NPOEKTHOMU JeaTenbHOCTH: yueO. mocodue / C. I'. Peapko [u
ap.]. —CII6., 2018. —84c. Tekct: anexktponusii // Ob CIIBY: [caiiT]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. Kokyesa XX.M., Ynpasnenue npoekramu : yuebHoe nocooue / XK.M.
Kokyesa - M. : U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : anexkrponusiii / DbC "KoHcynpTaHT cryaeHTa" :
[caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) 1omoTHUTEIbHAS JIUTepaTypa:

1. VYnpasnenue npoextamu: hyHaaMeHTaIbHbIN Kype [Teker]: yueoHuk / A.
B. Anemun, B. M. Aubiinn, K. A. Barpatvonu u 1p.; nox pea. B. M. Anbiinna, O.
H. Unpnnon: Han. ncenen. yH-T «BpIcmas mkosnaa 3koHOMUKN». — M.: U3a. nom
Bricmiei IIKOJIBI AKOHOMUKH, 2013. - 620 C. URL:
http://www .bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bt%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=152
99&In=ru#

2. JleBymikuna , C.B. OCHOBBI MPOEKTHOIO MEHEIKMEHTA; [IJIEKTPOHHbBIN
pecypcl; peXUM
nocryna:https://biblioclub.ru/index.php?page=book view red&book id=484908



3. 3y6, A. T. Ynpapnenue npoektamu : yueOHHUK 1 nipaktukyM jajs CITO /
A. T. 3y6. — M. : UznmarensctBo IOpaiit, 2018. — 422 c. — (Cepus :
[Ipodeccnonanbroe obpazoBanne). — ISBN 978-5-534-01505-8

B) METOAUYECCKHUEC YKAZAHUA

r) UurepHer-pecypcesbi:

MunucrepctBo o0pa3oBanusi W Hayku Poccuiickoii @enepauuu —
http://muno6puayku.pd/

QenepanbHasg ciayx0Oa 1Mo Haa3opy B cdepe oOpa3oBaHHS U HAYKU —
http://obrnadzor.gov.ru/

MunucrepcTBo 00pazoBanus U Hayku Jlyranckoit Hapoanoii PecriyOmuku —
https://minobr.su

MuHUCTEPCTBO MPOMBINUIEHHOCTH MW Toproeiu Jlyranckor Hapoaguou
PecnyOmuku — https:// www.minpromlnr.su/main.php/

MuHucTepcTBO  3KOHOMHMUYECKOro  pasutus Jlyranckou  HapogHou
Pecry6muku — https://merlnr.su/

MunucrepctBo  ¢unancoB Jlyranckoit Hapomgnoit PecryOmukm — —
https://minfinlnr.su/

Haponnsriit coet Jlyranckoit Hapoanoit Pecy6imku — https://nslnr.su

I'ocynapcTBeHHbI KOMUTET cTaTucTUKK Jlyranckoit Haponnoit PecriyOnuku
— https://www.gkslnr.su/

[Topran ®enepanbHbIX TOCYJAapPCTBEHHBIX OOpa30BaTENbHBIX CTAHIAPTOB
BhbICIIIEr0 oOpa3zoBanus — http://fgosvo.ru/

®enepanbHblil noptan «Poccuiickoe oOpazoBanue» — http:// www.edu.ru/

Nudopmanmonnas cucrema «EamHoe OKHO mocTyma K 0Opa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepasibHbIl  LEHTp HMH(POPMAIIMOHHO-00pA30BaTENbHBIX PECYpPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJIHOTEYHbIE CHCTEMbI H PeCYPChI

OnekTpoHHO-OMOMmoTeyHass  cucrema  «KOHCYJIbTaHT — CTyJIEHTa»  —
http://www.studentlibrary.ru/

DNeKTPOHHO-OMOIMOTEeYHAs cucrema «StudMed.ru» —
https://www.studmed.ru/
HNupopmanuoHHblil pecypc 0M0I1HMOTEKH 00pa30BaTEILHON OPraHu3allu

Hayunas 6ubnmnoreka numenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MaTepuajJbHO-TeXHHYECKOE 7| NporpaMMHoe o0ecrneyenmne
AMCUMILIMHBI

JUis mpoBeneHUs JIEKIMOHHBIX 3aHITHA TpeOyeTcss ayauTopus Ha Kypc,
000pyi0BaHHAsl MYJIETUMEAUMHBIM IIPOEKTOPOM C SKPAHOM.
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[IporpammHoe oOecrieyeHue:

DYHKIHOHAIBHOE
Ha3HA4YeHHUe

BecniiaTHoe
nporpaMMHoe
odecmeyeHHe

CchlIKH

OducHbIif maker

OpenOftice 4.3.7

https://www.openoffice.org/

Oneparonas UBUNTU 19.04 https://ubuntu.com/
cucreMa
bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg a;l;p;;ecxnn Manipulation http://gimp.ru/viewpage.php?page 1d=8
peAt p Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF ﬁg;)(‘;)eerAcrobat https://get.adobe.com/ru/reader/
Aynuoruietiep VLC http://www.videolan.org/vic/
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9. OueHo4YHbIE CPeCTBA MO JUCUMUILIIMHE

IHacoopr

OLICHOYHBIX CPEACTB I10 yqe6H0171 AUCHUIIJINHE

«OCHOBBI TPOEKTHOM €ATETLHOCTI
[lepeuenp KoMmIeTeHIUH (3JIEMEHTOB KOMIETEHIMI), (HOpMHUpPYEMBIX B
pe3ysbTare OCBOSHUS YUeOHON NUCUUIUIMHBI (MOIYJIS ) MU MPAKTUKH

JESTEIILHOCTH IS
MOMCKA, BEIPAOOTKH U
MPUMEHEHUS HOBBIX
penieHuii B 00y1actu
UH(POPMALIMOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI

Ne  [Kog DopMyIMpPOBKa Numukaropsl | KoHTponupyemsble | Otarbl
/11 | KOHTPOJIUPYEMOH | KOHTPOIUPYEMOM JOCTY)KEHUN | TEMBI dopmupoBaHus
KOMIIETEHIINNA KOMITIETEHIIN KOMITETCHIIUH | y9eOHOM (cemectp
(o JMCITUTIIINHEI, W3yUYCHUs)
peam3yeMoi | IpaKTUKH
JUCIATIIIHE)
1. |YK-3 Cnocoben VK-3.3 Tema 2 3
OCYILIECTBJIATH Tewma 3
COLIMAJILHOE Tema 5
B3aUMOJCUCTBUE U Tema 7
peaTn30BBIBATh CBOIO
pOJIb B KOMaH/Ie
2. |OIIK-6 Cnocoben OIIK-6.1 Tema 1 3
BBITIOJHATH Tema 2
OTJICNbHBIC 3aJ]a4M B Tema 3
paMkax Tema 4
KOJUIGKTUBHOM Tema 5
Hay4yHO- Tema 6
HCCJIeI0BATEIbCKOM, Tema 8
MIPOEKTHOU 1 Tema 9
y4eOHo- Tema 10
npodeCcCHOHATbHON
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IToka3zaTenn u KPpHUTEPHUH OLICHUBAHUA KOMHeTeHIII/Iﬁ, OITMCAaHHC IIKAJI

OIICHUBAHUA

Ne
n/n

Kon
KOHTPOJIUPYEMOU
KOMIIETCHIINH

Nuaukatopel
JIOCTHIKEHU M
KOMIICTCHITUH
(mo
peanuzyemoit
JACITUTLTNHE)

Ilepeuenb
IIAaHUPYEMBIX
pe3ynbTaToB

KonTponupyembie
TeMBbl  y4eOHOH
JUCIUILTAHBI

Haumenosanue
OLICHOYHOI'O
cpencTBa

VK-3

YK-3.3

3HaTh: THOKHE
METOJIbI
yIpaBiICHUS
MIPOEKTaMU;
METO/IbI PabOTHI CO
CTEHKXOoJIepaMu
YMeTh:
MPUMEHSATD
WHCTPYMEHTBI TS
dbopmupoBaHus
KOMaH/IbI TIPOEKTa,
pacripeaesnenus
poneit u
OTBETCTBEHHOCTH,
3 pexTuBHO
B3aNMMOJICHCTBOBAT
b C IPYTUMHU
YJICHAMH KOMAaH bl
Bnaners: MmeTomamu
KOJIJIEKTUBHOM
paboThI HaT
IPOEKTOM

Tema 2
Tema 3
Tema 5
Tema 7

CobecenoBanue
(yCTHBIA  wIH
MUCbMEHHBIN
onpoc),
KOHTPOJIbHAS
paborta, TeCThI

OIIK-6

OIIK-6.1

3HaTh:

CTPYKTYpPY H 3TaIlbl
MPOEKTHOMN
JIeSITCIIEHOCTH;
OCHOBHBIE€ METOJbI
IPOEKTHOM pabOTHI
YMeTh:
dbopMynHupoBaTh U
00OCHOBBIBATh
LICNIM U 33724l
MIPOEKTHOTO
HCCIICAOBAHUS,
OCYIIECTBIISTh
MJIaHUPOBAHUE
MPOEKTA

Bnaners HaBeIKaMU
(bOpMYITUPOBKHU U
KOHKpETHU3aluu
3a/1a4 MPOEKTHOMN
JIeSITCIIbHOCTH

Tema 1
Tema 2
Tema 3
Tema 4
Tema 5
Tema 6
Tema 8
Tema 9
Tema 10

CobecenoBanue
(yCTHBIA WM
MUCbMEHHBIN
onpoc),
KOHTPOJIbHAS
paboTa, TeCThI
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@oHBI OIIEHOYHBIX CPEACTB MO0 AUucHUNInHe «OCHOBBI MPOEKTHOM
IeATeIbHOCTH

Ilepeyenbs BompocoB (sl mMpoBedeHUs coOecenoBaHus (YCTHbIA WIH
NHCbMEHHBIN 0IIPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. Cdhopmynupyiite onpeseneHre yrpapieHUe MpoeKTaMu

3. Kakue BaxHble crenuPUUecKue XapaKTEPUCTUKHU MPUCYIIH JHOOOMY
POEKTY?

4. B uem cymHocTh SMART-KpUTEpHEB B LIENIENONAraHuN?

5. Uem omimMyaercs IPOEKTHOE YIPABICHUE OT TPAAULMOHHOIO
MeHepkMenTa?  [louemy  TpaAMIIMOHHBIM  MEHEKMEHT MOXHO Ha3BaTh
«PYTHUHHBIM YIIPABIECHUEM», & YIPABICHHUE IPOEKTAMH - HET?

6. IlepeuncnuTe NPUHIUNBI, KaKUMHU HEOOXOIMMO PYKOBOJACTBOBATHCS
npu pa3zpaboTKe METOAO0B U CTAHAAPTOB YIPABJIECHUS POEKTaMHU.

7. Wcxonsa W3 KakuxX KPUTEPUEB MOXKHO BBIACIATH (Pa3bl JKU3HEHHOTO
IIUKJIa TTpoeKTa’?

8. Kakumu nmpenmyuiectBamu 00J1aJal0T pa3Hble TUIIBI OPTaHU3alMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET ObITh pealn30BaH MPOEKT?

9. IloueMy K ynpaBJE€HHUIO MPOEKTAMH NMPUMEHUM CHCTEMHBIN MOAXOM, a
caM IIPOEKT MOKHO pacCMaTPUBATh KaK CJIOXKHYIO CUCTEMY ?

10. OCHOBHBIE PIEMEHTHI IPOEKTA U UX XAPAKTEPUCTHKA

KakoBbI TUIIMYHBIE OIIMOKY peain3aliy HA4aJIbHOTO Tana npoeKTa?

11. 3auem HEOOXOAMMO COBEIIAHKE 1O ONPEAEICHHIO MpoekTa? KakoBbl ero
yuyacTHUKH? Kakue Bopockl BRIHOCATCS Ha 00cykaeHue? Uto Oyer pe3yibTaTomMm
coBenjaHus?

12. PazpaboTka KOHUENIMM TMpOeKTa: (OPMUPOBAHHUE UAEH IPOEKTa,
peaBapUTeNbHas MPopadOTKa LeNel U 3a/1a4 MPOEKTa, IPEBAPUTEIbHbINA aHAIN3
OCYLLIECTBIISIEMOCTH MPOEKTA, XOaTalCTBO O HAMEPEHHUSX.

13. IlpequnBecTuiionHass  ¢aza  OpoeKTa:  IPEeIUHBECTHUIMOHHBIE
UCCIIEIOBaHMsI, IPOEKTHBIM aHaIN3, OLIEHKAa JKU3HECIIOCOOHOCTH M (PHHAHCOBOU
pealn3yeMOCTH NPOEKTa, TEXHUKO-3KOHOMHUYECKOE OOOCHOBaHHE IIPOEKTa,
Ou3HEeC-TUIaH.

14. Tlonatue oduca MpPoeKTa, OCHOBHBIE MPUHIUIBI MPOCKTUPOBAHUS U
cocTaB oduca MpoeKTa.

15. 3aueM HyXeH LEeHTp ympabiieHus npoekTom? KakoBa ero TumnoBas
mozens? Kak oH QyHKIMOHUpPYET?

16. KakoBa MeTomoJiorusi pacnpeiesieHus: 00sI3aHHOCTEH, OIpeeaeHus
YPOBHEW OTYETHOCTH U B3aUMOJECUCTBUA?

17. OcHOBHBIE METOIbI INIAHUPOBAHUS [IPOCKTA.

18. Kak cocraBimsercd IUIAaH  KOHTPOJBHBIX TOYEK, KAaKOBBI €0
IPEUMYILECTBA U HEJOCTATKU?

14



19. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KAaKOBBI UX MPEUMYLIECTBA U
HEJOCTATKU?

20. [TaiiTe XapaKTEepUCTUKY NTUPAMUbl OTPAHUYEHUH IO IPOEKTY

21. [lepeuncnure, Kakue 3a1a4 pelIaeT IIAHUPOBAHUE MTPOEKTA.

22.3ayeM HYXHO OCYIIECTBISATh JEKOMMO3UIMI0 mpoekta? Ha kakux
MPUHIMIIAX OHA OCYLIECTBISETCS?

23. Ha ocHOBe KakuX KpUTEPUEB TPOBOIUTCS pa30UEeHNE MPOEKTa Ha 3a/1a4u
Y TTaKeThl padoT?

24. Kakyto nnpopmaiuio 10JKeH coaepxaTh cioBapb WBS?

25. llepeuncnure, kakue QYHKIUHU BBIOJHSIOT B IJIAHUPOBAHUU MPOEKTA
CETEBOE, KaJIeHIAPHOE MIIaHUPOBAHUE.

26. Ha ocHOBaHMH KaKMX METOJIOB OCYIIECTBIISIETCS] CETEBOE U KaJCHAAPHOE
IJIJAHUPOBAHUE MPOEKTA?

27. O0BsCHUTE, KAaKyIO POJIb UTPACT OMpEeeICHUE KPUTUUECKHUX OIepaIiui
Y KPUTHUYECKOTO IyTH MPOEKTA

28. KakuMu MeTolaMM MOKHO OIPENEIUTh JJIUTEIbHOCTh OIEpalnii
npoekta? [louemy meton PERT nanGosnee yacTo ucnosib3yercs npu onpeaeieHuu
JUTUTEIIBHOCTH OTepariuii?

29. Kak nHamuuve ACPUIUTHBIX WIA U30BITOYHBIX PECYPCOB MOMKET
MOBJIMATH HA PACIIMCAHUE MTPOEKTA?

30. Kakue OCHOBHBIE CpEIACTBA BU3YAJIM3AIIMM MOHUTOPUHIA CTaTyca
MPOEKTA BaM M3BECTHBI?

31. Ha3zoBute 0a30Bble OKa3aTeId METOAa OCBOEHHOTO 00BeM?

32. B dem 3aKiro4aeTcsl pa3HUIla MEXIY PUCKOM M HEOIPEICICHHOCTHIO?
OObsicHuTe, TOYeMy pHCK — Oosiee BakHas Kareropus [Uisi NPOEKTHOU
NESATENBHOCTH U MTOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

33. B 4eM CcOCTOMT BaXHOCTh MPABUIBLHON KJIaCCU(PUKALUU PUCKOB TPH
YIIpaBICHUHN MPOEKTaAMU?

34. YnpaBieHue KOMaHI0W POEKTA.

35. Ouenka 3@ heKTUBHOCTH MPOEKTa. MEeTO bl OLIEHKH.

36. BiusHue pucka M HEOIPEACICHHOCTU MpHU OLEHKE 3(P(HEKTUBHOCTH
MIPOCKTA.

37. YupaBieHrue CTOUMOCTBIO MPOEKTA.

38. KonTtpoms u perynmupoBanue mpoekta. OOBSICHHUTE, KaKyIO POJIb UTPAIOT
KOHTPOJIb W MOHUTOPUHI B peanu3auuu npoekta. llepeunciaure, Kakumu
METOJaMH MOKHO OCYIIECTBUTh KOHTPOJb UCIOJHEHHsS IpoekTa. KTo momkeH
OCYLIECTBJISATh MOHUTOPUHT peanu3aliy MpoeKTa?

39. Kakue pa3zenbl BKIIIOYAET B ce0s MIaH KOMMYHUKAIIAA MPOEKTa?

40. Kakue peiicTBus HEOOXOAMMBI NMpHU 3aBepiueHUH mnpoekta? KakoBsl
3aJlayu PyKOBOJUTENS MPOEKTa MPHU 3aBEPIICHUU IPOEKTA?

41. DddexTrBHAS MpE3EHTALHS TPOCKTA.

42. CymHocTh MeTogoJioruu Agile.

43. Ynpasnenue no SCRUM.
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Kputepun u 1mikana olleHUBaHUS [0 OLEHOYHOMY CpPEICTBY cOoO€ceOBaHUE
(YCTHBII WJIM MHCbMEHHBIN OMPOC)

IITkana OllCHUBaHM Kpurepuii onienuBanus
(nHTEpBAN OAJIIOB)

cobecenoBanue (YCTHBIH WM MUCBMEHHBIM OIPOC) MpOIIeNT Ha
BBICOKOM ypOBHE (CTyACHT B TIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii BOTIPOC, BiIaeeT MPO(HILHBIM TOHSITHIHBIM
(kaTeropuaabHbBIM) aNapaToM M T.11.)

cobecenoBanue (YCTHBIH WM MUCBMEHHBIM OINPOC) MpoOIIenT Ha
CpeIHEM YpOBHE (CTYIEHT B IIEJIOM OCBETHJI paccMaTpUBaEMbIii
BONIPOC, BiajeeT MPO(QUIBHBIM MOHATUHHBIM (KaTETOPUATHHBIM)
anmapaToM H T.I1.)

cobecemoBanre (yCTHBIM WJIM THCHBMEHHBIM OMPOC) HA HU3KOM
ypOBHE (CTYAEHT JOMYCTHJI CYIIECTBEHHbIC HETOUYHOCTH, U3JIOKHII
MaTepuaid ¢ OLIMOKaMH, HE BIaJAeeT B JOCTATOYHOW CTEMEeHH
PO UIHLHBIM KaTErOPHUATBHBIM anmnapaToM M T.11.)

cobecenoBanre (YyCTHBIM WM TUCHMEHHBIH ONPOC) MPOIIENT Ha
2 HEYJIOBJICTBOPUTEILHOM YPOBHE WJIM HE MPEJCTaBJICH (CTYIEHT He
TOTOB, HE BBIMIOJIHWII 33JJaHUE U T.II.)

Kounrtpoabnas padora

TumnoBbie KOHTPOJIBHBIE 3aJIaHUS I IPOBEICHUS TEKYILETO KOHTPOJIA

3ananHue:

PazpaboraiiTe macopt NpoeKTHOM ujien (TeMy IPUAYMBIBAIOT CTYJEHTHI) 110
MPEJIOKEHHOU CTPYKTYPE.

1) moTpedOuTens (MOTPeOUTENN) MPOEKTA, BHIMTPHIBAIOIIMA OT peanu3aiuu
MIPOCKTA;

2) npobJieMa, KOTOPYIO JOJIKEH PELIUTh JaHHBIM MPOEKT,

3) onucanHue 1eIe MPOeKTa;

4) crioco0 (TEXHOJOTHSA), IPH MOMOIIIM KOTOPOid OyIeT peain30BaH MPOEKT;

5) npeuMyIiecTBa JaHHOW MIPOESKTHOW HJIEU WM CIIOCc00a ee peann3aliuu 1mo
CPaBHEHMIO C UMEIOIIMMHUCS aHAJIOTAMU;

7) OpUEHTUPOBOYHBIN OFOKET ITPOCKTA;

8) orpaHryYeHMs, KOTOPbIE MOTYT NPEMSATCTBOBATh peaM3alliy NPOEKTa

Kpurepuu u mkana oreHuBaHus O OIIEHOYHOMY CPEJICTBY KOHTpOJIbHasi paboTa

Ikana OLICHUBAaHUA Kputepuit onennBanus
(uHTEpBaAT 0AIIIOB)?
5 KonTtponbHas paboTa BIMOTHEHA HA BHICOKOM YPOBHE
(mpaBusbHBIC 0TBETHI HaHbl Ha 90-100% Bompocos/3aay)
4 KonTtposnbHas paboTa BBIOTHEHA HA CPETHEM YPOBHE
(mpaBUIILHBIC OTBETHI IaHbI HA 75-89% BompocoB/3a1a4)
3 KonTposibHas paboTa BbIIOIHEHA HA HU3KOM YPOBHE (IIPaBUJIbHBIE
oTBeTHI AaHbl Ha 50-74% Bompocos/3a1a4)
2 KonTposibHas paboTa BbIIOIHEHA HA HEYOBJIETBOPUTEIHHOM
ypoBHE (IpaBUIIbHBIE OTBETHI 1aHbl MeHee ueM Ha 50%)
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TecTbI

1. OkpyxeHue npoekra — 3710 ...

a) cpenanpoeKTa, MOPOKIA0IIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHELTHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEIIAOT JOCTUKEHUIO LIEJIN IPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYeHO B paMKaxX OCYLIECTBIIIEMOTO POEKTa;

B) TIpylnmna 3JEMEHTOB (BKIIOYAIOIIUX KaK JIOJEH, TaK M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JE€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJIAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe]l HUMHU LIeTeH;

I) MECTOIOJIOKEHHE PeaIn3allii IPOEKTa U OIM3JIeKallie pailoHsbl.

2. Ilpoekt — 310 ...

a) WHXXEHEpHas, TEXHUYECKas, OpPraHu3allMOHHO-IIPaBOBasl JTOKYMEHTALIHS
10 pEAIM3ALNN 3aIJIAHUPOBAHHOTO MEPOIIPUATHS;

0) orpaHWYeHHOE MO BPEMEHH, IIeJICHAIPABIEHHOE U3MEHEHHE OTIEIbHON
CUCTEMBl C YCTAHOBJIIEHHBIMM TpeOOBaHUSIMU K KauyeCTBY pE3yJIbTaTOB, C
OTrpaHUYEHUSIMH PACXOJOBAHUS CPEICTB U CO crienu(puIecKoi opraHu3aueii;

B) TIpyIIa 3JIEMEHTOB (BKJIIOYAIOMIMX KaK JIIOJeH, TaKk UM TEXHUYECKUE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKMM 00pa3oM, UTO OHU B COCTOSIHUM J€HCTBOBATH
KAaK €IMHOE LIEJIO€ B LUEIAX JOCTHKEHUS ITOCTABIICHHBIX ITEPE] HUMH LIEIIEH;

I') COBOKYIHOCTh paOOT, MPOAYKTOB W YCIYT, MPOHM3BOACTBO KOTOPBIX
JOJKHO OBITh OOECIIEYEHO C LEIbI0 JOCTHKEHUS TOCTABICHHOM LIETH.

3. HauGouibliiee BAUSIHUE HA MPOEKT OKa3bIBAIOT ...
a) SKOHOMHYECKHUE U MPaBOBBIC (DaKTOPHI;

0) oskosornyeckue pakTopbl U HHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (PaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroueBoe MperMyIIECTBO YIIPABICHUS IPOCKTAMHU:

a) SKOHOMHUS BPEMEHHM M PECypCOB Ha pealM3alldio IMpOeKTa 3a CYeT
npuMeHeHHUs dPPEKTUBHBIX METOI0B, TEXHOJIOTHI U MHCTPYMEHTOB YIIPaBIICHUS;

0) BO3MOXHOCTH  C  TOMOINBIO  HMHCTPYMEHTOB  IIJIAHUPOBAHUS
CMOJEIUPOBATh JETAIBHO U (POPMAIN30BATH pPEATU3ALNIO IPOCKTA;

B) BO3MOXXHOCTh OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY 3KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH HHBECTULIMOHHOTO MPOEKTA;

r) ¢opmupoBanue 3PpPEKTUBHON KOMAHIBI O peaan3ali MOCTaBICHHON
LeJIN.

5. IlpoexTel, TOABEpKEHHbIE  HAUOOJIBIIEMY  BIUSHUIO  BHELIHETO
OKpY>KEHHUSI:

a) COIMaJbHbIC U MHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAI[MOHHBIE;
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B) OpraHu3alfMOHHBIC 1 SKOHOMHNYCCKHC.

6. OCHOBHOU pe3yJIbTaT CTAAUHN Pa3pabOTKU MTPOCKTA:

a) CBOJHBIN IIJIaH OCYIICCTBICHUS TIPOEKTA;

0) KOHIICTIIIHS MMPOEKTA;

B) JOCTIDKCHHE IIETTH U TIOJyYCHHE 0KUIAeMOTO pe3yJibTaTa IPOeKTa;
I') HWHKEHEpHas MPOCKTHAs TOKYMEHTAIIHSI.

7. Kakue OCHOBHBIE KATETOPUH NPOLIECCOB IPOEKTA MOMKHO BBIACIHUTH?
a) TPOLIECCHI YIPABIEHUS TPOEKTOM;

0) mnporecchl B3aUMOJICHCTBUS;

B) IMPOILIECCHl, ODUEHTUPOBAHHBIE HA MTPOJIYKT;

I') MpOLECChl, OPUEHTUPOBAHHBIE HA KOHEYHOT'O TIOJIb30BATEIS.

8. @a3a mpoekTa — 3710 ...

a) HaOOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IMpoIlecce
3aBEPIICHUS] KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB MPOEKTA;

0) moJyHBIN HAOOP MOCIEA0BATEIbHBIX Pa0OT MPOEKTA;

KJIF0UE€BOE COOBITHE MPOEKTA, UCTIOIB3YEeMOE JIJIsi OCYIIECTBICHUS KOHTPOJIS
HaJ[ XOJ0M €T0 peaan3aluu

9. llenb mpoekra — 310 ...

a) SKellaeMbId pe3yibTaT ACSATENbHOCTH, JOCTUTaeMbIi B UTOTE YCIEUTHOTO
OCYILECTBIIEHUS TPOEKTA B 3aJJaHHBIX YCIOBUSX €r0 BBIITOJIHECHHUS;

0) HampaBJIEHHUS U OCHOBHBIE MPUHIIUIIBI OCYLIECTBICHUS MTPOEKTA;

B) TNOJIy4YeHHE NPUOBLIN;

r) MpUYMHA CYIIECTBOBAHUS IPOEKTA.

10. JImarpamma I"anTTa — 370 ...

a) TOpHU3OHTaJbHAsI JMHEHHAs auarpamMma, Ha KOTOpOl paboThl MpOEKTa
MIPEJICTABIISIFOTCS MPOTSHDKEHHBIME BO BPEMEHHU OTPE3KAMHM, XapaKTePHU3yOIIUMUCS
BPEMEHHBIMU U IPYTUMH ITapaMeTPaMU;

0) MOKyMEHT, YCTaHABJIMBAIOIIMA OCHOBHBIE PECYPCHBIC OTPAHHUYCHUS
IIPOCKTA;

B) Trpaduyeckoe H300paKCHUE HMEPAPXUUECKOW CTPYKTYpPHI BCEX padoOT
IIPOCKTA;

r) JIepPEeBO PECYpPCOB MPOCKTA;

1) OpraHHW3aIlMOHHAs CTPYKTYypa KOMaH/Ibl IIPOCSKTA.

11. CereBoii rpaduk mpoeKTa npeaHa3HaueH Iisl:

a) yHOpaBJICHUs] 3aTpaTaMH BPEMEHH Ha BBINIOJHEHHE KOMILIEKCa paboT
MPOEKTA;

0) yImpaBlieHHs MaTepUaIbHBIMU 3aTpaTaMu;

B) yHIpaBICHHUS KOHMIUKTAMH IMPOCKTHON KOMaH/IbI;
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r)

12.

yIpaBJICHUS] pUCKAMHU.

Kakoli merox B Hacrosiiiee BpeMsi cuuTaeTcs Haubosiee MOMyJIipHBIM

cpeau ceMencTBa THOKUX MOAX0J0B?

a)
6)

B)

13.

a)
0)

B)

14.

Scrum;
Agile;
Kanban.

Yro npencraisieT codoi cripuHT B Ckpam-meToe?
nevicteuss CkpaM-MacTepa 1o yrnpaBJIeHUIO TPOCKTOM;
HEMPOJOJKUTENbHbIC (PUKCUPOBAHHBIE UTEPAITUU TTPOCKTA;
NocCJIeI0BaTEIbHBIN nepexo1 (ha3bl MPOEKTa B APYTYIO.

Kakum oOpa3zom mnpoekTHas KoMaHja, ucnoib3yiomas CKpaM-MeTos,

MOJIy4aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JACHCTBHS?

a)
6)

B)

15.

a)
0)

)

16.

nyTeM npoBeaeHust CKpaM-MUTHUHIOB;
MyTEM BBIMIOJTHEHUSI TPEOOBAHMI 3aKa34MKa;
MyTEM BBITIOJHEHUS pacnopsikennii Ckpam-macrepa.

Kaxoii neneBoii npunnun Kanban-meromoaorun?
MHWHUMM3AIMA 3aTpar;

MaKCHUMM3aLUs TPUObLIH;

HENPEPHIBHOE COBEPIIIEHCTBOBAHUE.

Yro BKiIOYAET B c€0s1 PYHKIUS MIJIAHUPOBAHUS MTPOEKTA, pEATM30BAHHAS

B ITPOrPaMMHBIX MPOJYKTax?

a)
6)
B)
r)

17.

aBTOMaTI/ISI/IpOBaHHHﬁ PacucT KPUTUHICCKOI'O ITYTH;
COCTAaBJICHUC CITMCKA 3aJaY ITPOCKTA,

pacducT BpCMCHHU HA BBIIIOJIHCHUC IIPOCKTA,

pacucT rokasarejen IIPpOCKTA.

Kakum 06pa30M OCYHICCTBIIACTCA BU3YAIMU3aAlIUA ITPOU3BOACTBCHHOI'O

mporiecca B cooTBeTcTBUU ¢ Kanban-meromonorueii?

a)
6)

B)

18.
a)

IIPOCKTA,

OJIOK-CXEMBI IIPOEKTA;
JiepeBa 3a/1a4;
JIOCKH 3aj1au.

CrpykrypHas nekommosutus padot (CJIP) mpoekra — 310 ...
rpaduyeckoe M300paKeHHE HEPAPXUUYECKON CTPYKTYypbl BCeX padoT

HanpaBJICHUA U OCHOBHBIC IIPUHIUIIBI OCYIICCTBICHUS ITPOCKTA,

JIEPEBO PECYPCOB MPOECKTA;
OpraHu3allMOHHAs CTPYKTYpa KOMaH/Ibl MPOEKTA.
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19. B pamkax KakoW TpyIIibl MPOIECCOB MPOEKTa OCYIIECTBIISETCS OICHKA
JUTUTEIBLHOCTHU OTepaluil mpoeKTa?

a) rpymnmna npoleccoB UHULIMAIUY;

0) rpymnmna nmporeccoB IMJIaHUPOBAHMS;

B) TpYIIa MPOIIECCOB UCTIOTHCHMUS;

r) TpyIa MpolecCOB MOHUTOPUHTA U YTIPABIICHNUS;

7) TpYIIa MPoIECCOB 3aBEPIICHMUS.

20. Manupanus mpoeKkTa — 3TO CTAaAMs MpOoLEecca YIPaBICHUS MPOEKTOM,
pe3yJIbTATOM KOTOPOH SIBJIAETCH ...

a) CaAHKIMOHMPOBAHME Hayaya MPOEKTa;

0) yTBEpKIEHUE CBOJHOIO IJIaHa;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXWBUPOBAHUE MPOEKTHON JOKYMEHTALIMU U U3BJICYCHHBIC YPOKH.

21. Ctparerust mpoeKTa — 37O ...

a) KeJaeMbli Pe3ysbTaT ACSTEIbHOCTU, JOCTUTAEMBIN B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BHITIOJHECHUS,

0) HampaBJeHHUS U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA;

B) TMOJIyYeHHE MPUOBLIN;

r) MpUYHHA CYIIECTBOBAHUS MTPOCKTA.

22. Kputepun, KOTOPBIM I0JKHA cOOTBETCTBOBaTE SMART-11e1b:

a) Llenp momkHa OBITH U3MEPUMOM, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE
MOKa3aTeNId U UX 3HAYECHHSI, IO KOTOPBIM OIPEAEIIAECTCS CTENEHb TIOCTUKEHUS LIEIIH.

0) Lenp nomxkHa OBITH cOMJIacCOBaHAa BCEMH  3aMHTEPECOBAHHBIMH
CTOpOHaMH.

B) JlomkHa ObITh OlpesesieHa 1aTa JOCTHKEHUS LEIH.

r) Llens nomxHa ObITH chOpMyIHpPOBAHA B OJHOM IPEIIOKEHUH.

n) Llenp nomkHa BKIOYATh B ce0sl NEpeYeHb OTBETCTBEHHBIX 3a €€
JOCTUKEHHE.

23. IInaHupoBaHUE MPOEKTA — ITO ...

a) HENpPEphIBHBIA MPOLIECC OMPEACIICHUS HAWIYYIIeTro crnocoda JelcTBui
JUISL JOCTHOXKEHUSI TIOCTaBJICHHBIX 1IN MPOEKTa C YYETOM CKJIaJIbIBarOLIEHCS
00CTaHOBKH,

0) pa3oBOE MEPONPHUATHE TIO CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa;

B) O9TO CTaAusl Mpoliecca YIpaBIEHUSI MPOEKTOM, PE3yIbTaTOM KOTOPOH
ABJISIETCA CAHKIIMOHUPOBAHUE Hayasa NpoeKTa.

24. KoH1enuus mpoekTa ...

a) JOo/bKHAa OBITh COTIJIacOBaHA KIIFOYEBBIMU YYaCTHUKAMHM TIPOCKTa:
3aKa34YMKOM, HHBECTOPOM, CIIOHCOPOM U JIp.;

0) 00s3aTeNbHO COJEPKUT OMHCAaHUE IIeJied TMPOEKTa, €ro OCHOBHBIX
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apaMeTpoB;
B) YTBEpXKJaeTcs B 3aBepIICHUU (Da3bl MHUIMALIMU MTPOEKTA;
r) 00s3aTeNbHO COAEPKUT CBOAHBIN KaJeHIapHBIN TUIaH IPOEKTHBIX PaldoT;
1) o0s3aTeNnbHO JOJIKHA OBITH O(OpPMIICHA B BUJIE MACTIOPTA MIPOEKTA;
€) o0s3aTeabHO JOJDKHA COJIEp)KaTh KOHIENIMA 10  yHPaBICHUIO
KOMMYHHKAIUSIMH, TIOCTaBKaMU U KOHTPAKTaMHU.

25. BepHo 11 nanHoe yTBep kaeHue: "Pa3roBopsl ¢ 3aka3yrkoM B Hepaboyee
BpEMsI HE SIBJIAIOTCA YAaCThI0 KOMMYHHUKAILIMM B ITpoeKTe."?

a) Hesepno

6) Bepno

26. YKkaxute, B KakOoil MOMEHT pa3padaTblBaeTcsl IUJIaH KOMMYHHUKAIIH
IPOEKTa

a) He UMEeT 3HAUYCHUS

0) Ha 3aBepIIAOLICH CTauM MPOEKTa

B) IO XOJY BBIIOJHEHUS MPOEKTa

r') B Hayaje MpoeKTa

27. PedhopMupoBaHue CYIIECTBYIOMIETO WIIM CO3TaHUE HOBOTO MPEIIPHUSATHS,
BHEJIPEHUE HOBOM CHCTEMBl YIIPaBICHUS, MPOBEACHUE MEKIyHAPOIHOU
KOH(EPEHUHUHU U T.II. - ITO MPOEKT..............

a) TEXHUYECKHUU

0) coIuaabHbBIN

B) OpraHu3allMOHHBIN
I') CMEIIaHHBIN

1) SKOHOMHUYECKHUI

28. Kakum kpuTepreM U3 HIDKENIEPEUYHUCICHHBIX MOHO OIPEIEIUTh
YCHEHIHOCTb MPOayKTa?

a) Pemena wunu Her mpoOiieMa, HA pelIEHHWE KOTOPOW MNPOAYKT ObLI
HalleJIeH

0) Cpokamu peanu3anuu

B) BricTaBnenHbIMu OaiaMu

r) Her npaBunbsHOro orBeTa

1) DUHAHCOBBIMH 3aTpaTamMH

29. Hanuiure, Kakol TEPMUH O3HA4yaeT CIEAYIOIIEe OIpeeIeHue:
"[lybnuuHoe  mpeincTaBi€HHE 3aMbiciia WM pe3yJbTaTa  JIeATEIbHOCTH.
BoicTymuienne, Joknaa, Kak TpaBUiIO, COMPOBOXKAAEMbIH JAEMOHCTpaluen
WUTIOCTPALIMOHHOTO MaTepuaiia (ciaiipl, miakaTsl, 00pasibl U T.11.)"?

a) JlokazaTenbCTBO

0) IIpeseHrtanus

B) JleMoHcTpanus
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r) 3amura

30. PeopmupoBanue cuCTEMBl COIMAIBHOTO OOECIICUEHUs, COIHMAIbHAS
3alUTa HEOOECIEUEHHBIX CJIO€B  HACENCHUS, TMPEOJOJICHHE TOCIEICTBUN
MPUPOIHBIX U COIMMATIBHBIX MOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUU

0) CoOIMAITBHBINA

B) OpraHU3aIlMOHHBIN

I) CMEIIaHHBIN

1) SKOHOMHUYECKUH

31. PacctaBbTe B XpOHOJIOTMYECKOM MOPSAIKE 3Tarnbl padOThl HajJ Yy4EeOHBIM
MPOEKTOM (Ha MOCIEA0BATEILHOCTD)

a) Ilpomykr

6) IlpoexTupoBaHue (IJIAHUPOBAHUE)

B) Iloptdonno npoekra

r) Pednexcus (ananus)

n) IIpobrema

e) Ilouck undopmaruu

x) [Ipesentamus

32. IIpoekThl, peanu3zyeMble Cpa3y B HECKOJIBKHUX OOJACTAX AEATEIbHOCTH,
HA3bIBAIOTCH.................
a) TEXHUYECKUMHU
0) colraabHBIMHU
B) OpraHu3allMOHHBIMU
I) CMEIIaHHBIMU
1) YKOHOMHUYECKUMHU

33. K kakoii u3 creneHeld OTBETCTBEHHOCTH OTHOCHUTCSI JAHHOE OIKMCAHHE
"OTBeuyaeT 3a KOHEUHBIN pe3ysIbTaT Mepe]] BIIIECTOSIIMM PYKOBOJACTBOM, BIIPaBe
MIPUHUMATH PEIICHUS TI0 CrIoco0y peanu3anun’?

a) OTBETCTBEHHBIN
6) Koncynprant
B) HaGmonarens
r) BraoxHoButenb
n) HcnonHuTenb

34. Kakoe 13 NpuBEAEHHBIX ONPEEICHUN POEKTa BEPHO?

a) Ilpoekt — 3T0 yHUKaIbHAas I€ATENbHOCTh, UMEIOIAsl HA4ajo U KOHEL] BO
BPEMEHM, HalpaBi€HHas Ha JOCTWKEHUE ONPEICICHHOIO pe3ysbTara/leNH,
CO3/IaHUE ONPEJEICHHOTO YHMKAJIBHOTO NPOAYKTa WM YCIYyTH TNpPHU 3aJaHHBIX
OTpaHUYEHMSX IO pecypcaM U CpoKam
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0) Ilpoekt — 3TO mpouecc CO3AaHUS PEealbHO BO3MOXHBIX OOBEKTOB
OyIyLIEro WM MPOLECC CO3[aHUs PEATbHO BO3MOXKHBIX BapHAHTOB IPOTYKTOB
Oyyuiero

B) IIpoeKT — 3TO COBOKYITHOCTh 3apaHee 3alUIAHUPOBAHHBIX IEUCTBUI IS
JOCTIDKEHUS KaKOW-TM00 T1e/n

r) IIpoekT — 3TO COBOKYIHOCTh B3aWMOCBSI3aHHBIX MEPONPUATHA WU
3a/1a4, HaNpaBJIEHHBIX HAa CO3JaHUE ONPENEICHHOTO MPOAYKTA WIH YCIyTH AJIA
noTpeduTenei

35. YkaxuTe NpenMyIlecTBO HHANBUYaIbHBIX IPOEKTOB

a) ABTOp NMpOEKTa MoJyyaeT HamOoJiee MOJTHBIM U Pa3HOCTOPOHHUM OIBIT
IIPOEKTHOM I€ATETLHOCTH Ha BCEX ATanax padoThbl

0) PopMUPYIOTCS HABBIKM COTPYIHUYECTBA, YMEHUS MPOSBISATH THOKOCTD,
BUJIETh TOUKY 3pEHUS APYToro, UATH Ha KOMIIPOMHUCC Paau OOIIeH Leau

B) Y aBTOpa €CTh BO3MOXKHOCTb OOOTaIlaThCs OMBITOM JPYTUX, BHUJIETh
6onee 3QheKTUBHBIE CTPATETHH PAOOTHI

36. HayuHoe u npakTHyeckoe 000CHOBAHUE OTIPEACIICHUS 1ICJICH, BRISIBJICHUC
3a/1a4, CPOKOB, TEMIIOB, MPOMOPUUNA Pa3BUTHUS TOTO WM WHOTO SIBJICHHS, €ro
peanu3anus, Ha3bIBaeTCs ...

a) IlpornosupoBanue

0) Oruenkon

B) [lmanupoBanue

r) KoncynpTupoBanuem

37. Ha3zoBuTe TUMIOBYIO OMIMOKY TIpH (POPMYTHMPOBAHUH LIETU TPOECKTA?
a) llenp BKiIFOUaeT MHOTO 3a/1a4

0) Llesnb HE CONEPKUT HAYUHBIX TEPMUHOB

B) llenb He nmpeanonaraer pe3yabTar

38. Llenbro HccaenoBaTeIbCKOTO MPOSKTA SIBIISIETCS

a) JI0Ka3aTeIbCTBO MIIU OMPOBEPIKCHHUE KAKOW-THOO0 TUITOTE3BI
0) mpuBIEYCHHE WHTEpEca JIIOICH K MpodieMe MpoeKTa

B) cOop nH(DopMaIuu 0 KaKOM-THO0 OOBEKTE UITH SIBICHUHU

I) peIIeHHE MPAKTHIECCKUX 3a/1a49 3aKa3unuKa

39. YkaxuTe HeJJOCTATOK IPYIIOBOM pabOThI HAJ MPOCKTAMH:

a) HeT BO3MOXHOCTM MOJYYUTh BCECTOPOHHUUN OMBIT pPabOTHI Ha BCEX
JTanax MpoeKTa AJisl KaXXA0ro yYaCTHUKA TPYTIIbI

06) Her BO3MOXHOCTH pacHpeaeiuTh OOSI3aHHOCTH, YTOOBI KaXKJIbIH
YYaCTHUK TPYMIBI MOT TIPOSBUTH CBOM CHJILHBIE CTOPOHBI B TOM paboTe, KOoTopas
eMy JIydIlle BCEro yIaeTcs

B) He BbIpabaThiBaeTCs OMBIT TPYMIIIOBOTO COTPYTHUYECTBA
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40. BeibepuTe npaBUILHOE BEIpaXKEHUE. .

a) IeJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOW W WMETh pa3IndHOEe
MMOHUMaHNE

0) JOCTXKUMOCTH IIENHM TMPOEKTa O003HAYaeT, YTO OHA JOJDKHA OBIThH
PEATUCTUYHOU

B) ommuOKa B TOCTAHOBKE IIEJIM MPOCKTA HE BIUSET HA PE3yJIbTaT

41.

a)
0)

B)

42.

a)

Kak cBsizanbl Mex1y coboit mpoGiiemMa U 1esib poeKTa?

OTO0 MPAKTUYECKU OJTHO U TO Ke

WHuorna uens BOOOIIE HUKAK HE CBsI3aHa ¢ MPOOJIEeMOil MpoeKTa
[{enpro mpoeKTa Bceraa sIBIsIeTCS pelieHne mpoodieM MpoeKTa

[ToueMy HEOOXOUM aHANIU3 XO/1a TPOCKTHOU JEATEIIBHOCTH?
DTO 1aeT BO3MOXKHOCTH TMOHATh, KOTJIAa W TOYeMy OBbUIM JOIYIICHBI

OITMOKH WM JIOKa3aTh, YTO OIIMOOK He OBLIO

6)
B)

43.

DTO0 MoMoraeT onMcaTh, Kak Inia padora
DTO CIOCOOCTBYET OOIIEMY PA3BUTHIO YUAITUXCS

Enaunplii opran ymnpaBlieHHS TPOEKTOM, TMPEACTABISIOMUNA COOOi

COBOKYIIHOCTb COTPYAHHKOB, OCYHICCTBJIAIOIIUX YIIPABJIICHUYCCKYIO ACATCIBHOCTD
Ha OCHOBC KOMAaHJIHOT'O ITPWHIKWIIA OPraHru3aliun BBaHMOHeﬁCTBHH

a)
0)

B)

44,

KOMaH/1a YIpaBJICHUS
KOMaH/1a MpOoeKTa
KOMaHJa

Me>1<z{y 3aNMHTCPCCOBAHHBIMHU CTOPOHAMHU MOI'YT BO3HUKATH KOHCI)J'H/IKTBI

HHTCPCCOB I10 ITIOBOOY

a)
0)
B)
r)

CPOKH, CTOUMOCTDb, KAYCCTBO
CPOKH, CTOUMOCTD
CTOMMOCTDH, Ka4CCTBO
Ka4CCTBO, CPOKHU

. [loTpeOutens TpoayKIUU MTPOECKTA MOKET OBIThH

KOHEYHBIM
IIPOMEKYTOYHBIM
NIEPBUYHBIN
BTOPUYHBIN

. HpOGKT CUUTACTCA 3aBCPIICHHBIM, CCJIN:

[IpoaykT mpoeKTa U3roTOBIIEH.

CHnoHCOp MPOEKTA OIJIAIIAET €r0 3aBEPIICHUE.

[IpoxykT nmpoekTa repenies B CTaAui0 Oneparuu.

[IpoekT ornpaBAbIBAET WIIM MPEBBIIIACT OKUJAHUS €TO YYACTHUKOB.
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47. IIpoe€KTOM Ha3bIBACTCA ...

a) COBOKYMHOCTh HOPMATHBHBIX, TE€XHHUYECKUX M OPTraHU3ALMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJTHSFOTCS PAOOTHI

0) TpOM3BOACTBEHHOE, TEXHUYECKOE WM OpPTraHMU3aI[MOHHOE 3aJaHHe,
BBINOJIHSIEMOE  TPYIIIOW  MCIOJHUTENEH, HAaNpaBJICHHOE Ha  JIOCTH)KEHUE
ONPEAEICHHON eI

B) COBOKYIHOCTH PACTPECICHHBIX BO BPEMEHU MEPONPUITHI Wi padoT,
HaMpaBJICHHBIX HA TOCTUKEHUE TTOCTABJICHHOM LIEJIN

I) IUIaH MEPONPUSITUH, YTBEPKACHHBIN PYKOBOAUTEIEM TPEANPUITUS WU
OpraHu3aiuu

48. Pe3ynbpTar npoeKTa - 310 ...

a) COBOKYIHOCTh OTYETOB O XOJI€ BBIMOJHEHUS 3aIlIlaHUPOBAHHBIX PabOT
IIPOEKTA

0) HekoTopas MPOAYKIUS WM MOJE3HbIH A(h(DEKT, co3MaBacMbie B XOJE
peann3annu IpoeKTa

B) TEpEYeHb HUCIOJIb30BAHHBIX MPU peaju3aliud NMPOEKTa MaTePHAIbHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB

r) 00s3aTeNbHBIN JI BBINOJTHEHUS IUIAH MEPOIPUSTUN, YTBEPKIECHHBIM
PYKOBOJUTEIIEM MPEINPUATHS UIN OpraHUu3aluu

49. Takue BUIBl JACATEIBHOCTM KAaK IUIAHUPOBAHUE, OpraHu3alus,
KOOpAWHAIIUS, aKTUBU3ALIMS, KOHTPOJIb OTHOCATCS K

a) yYIpPaBJICHUYECKOU JAEATEILHOCTH

0) oOecrneunBaromicii AeITEILHOCTH

B) YIPaBICHUYECKOMY PEILICHUIO

50. Y4acTHHUK MpOEKTa, 3aMHTEPECOBAHHBIN B JOCTUKEHUU OCHOBHOM IIEJIH,
PE3YJIBTATOB MPOCKTA

a) WHHIUATOD;

0) 3aKa3uuK;

B) HHBECTOD;

I) PYKOBOJHTEIH MPOCKTA;

51. B mpouecce ananmza TpeboBanuii k kommyHukaiusim HE ucnons3yercs
uHpopManus

a) O pacrpeneaeHUH OTBETCTBEHHOCTH.

0) o reorpadUuECKOM PACTIOIOKECHUHN YYaCTHUKOB KOMMYHHUKAITHH.

B) 00 MHPOPMAIMOHHBIX TOTPEOHOCTSAX YIACTHUKOB KOMMYHUKAITUH.

I) HET BEpHOTO OTBETA.

52. Menemkep mpoekTa HHPOPMHUPYET UJIECHOB KOMAaHIbl IPOEKTa O
MPOBEJCHUN YCTAHOBOYHOM BCTPEUHU MOCPEACTBOM DJIEKTPOHHOM MOUTHI. B 1aHHOM
CJIy4ae HUCIOJIb3yETCS TAKOW METOJI, KaK
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a) MHTEPAKTHBHbBIE KOMMYHUKALINH.
0) MylII-KOMMYHHUKaIUH.
B) IyJ-KOMMYHHKaIUU.
I') HET BEpPHOI'O OTBETA.

53. B Ilnan ynpasnenusa kommyHukanusimu HE Bxoasit

a) TpeOOBaHMA K KOMMYHHUKAIUH.

0) ypOBHHU JeTanu3anuu uHMOpMaIuu.

B) JOJKHOCTH COTPYJIHUKOB, OTBETCTBEHHBIX 3a Mepeiauyy HHPOPMALIUH.
I') TEXHOJIOTUHU Nepeaadyd HPOopMaluu.

54. BeixogoMm 1mporecca pealiv3alyyd  YNPABICHUS KOMMYHHUKAUHUSIMU
SIBIISIETCS

a) TUIaH YNpaBJIeHUS KOMMYHUKAITUSIMU.

0) pa3BHUTHE aKTHBOB IpoIlecca.

B) OTYET O BBIMOJHEHHBIX paboTax.

r) uHdopmaiuu 06 opranuzaiu padoT

55. K uHCTpyMEHTaM KOHTPOJISI KOMMYHUKALUSI OTHOCATCS
a) coOpanus U HHOOPMAIMOHHBIE CHUCTEMBI.

0) OTYETHOCTH O pabdOTax U CY>KIEHUS IKCIIEPTOB.

B) aHajau3 TpeOOBAHMI U OpraHU3aIl[MOHHbIE JUATPAMMBI.
I) OpraHu3alMOHHbIE AUArpaMMbl U COOpaHHUs.

56. DKOJOrnYeCcKnue OpPraHU3aldh B PAMKAX IPOEKTA IO CTPOUTENBCTBY
30J10TOAO0OBIBAOILIETO MPEANPHUITHS SBISIOTCS

a) TOJb30BATENISIMU OEHE(PUTOB OT peanu3aliu MPOeKTa.

0) BIMSIOIIMMHU HA IPOEKT.

B) YYacTBYIOIIHUMHU.

I) PYKOBOJSILIUMHU.

57. Matpuiia CTEeUKXOJAEpOB MPEANoaraeT oleHKy TakKuX mapaMmeTpoB, Kak
a) HWHTEpeC U MOTPEOHOCTh B MH(OpPMAIIMU CTEHKXO0JIIepa.

0) WHTEpeC W BIMUSIHUE CTCUKXOJAepa.

B) BJIMSIHUE U POJIb CTEHKXOJAEpA.

r) TOTPEOHOCTH B MHPOPMAIIMH U POJIb CTEUKXOJIIEPA.

58. B pamkax peanu3anui BHYTPEHHETO TPOEKTA JIEIapTaMEHTa yIPaBIICHUS
YEJIOBEUECKUMHU  pecypcaMH  COTPYJHHMKM  JIelIapTaMEHTa  MAapKETHHIa
pacCUMTHIBAIOT Ha TaKOE B3aUMOJAEHUCTBUE ¢ AenapTameHToM YUP kak

a) TOJy4YEHHE IJIaHAa HEOOXOAUMBIX JEHCTBUI C UX CTOPOHBI.

0) NHOMOIIb B IPOJBUKEHUN UHTEPECOB IIPOEKTA B PAMKaX KOMITaHUU.

B) THOJy4YeHHUE MH(OPMALIUU O BEPOSITHOM BIMSIHHUU PE3YJIbTATOB IPOEKTA HA
UX JIeTIapTaMeHT.
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I') HET BEpHOTO OTBETA.

59. OcymiecTBiieHUE TUIAHUPOBAHNSA KOMMYHHUKAIIUH B IPOEKTE HEBO3MOKHO
oe3

a) wHbOpMaIMU 0 HaTUYUK paboTaroliel Bepcuu skype Ha KoMmblOTEepax
YJICHOB KOMaH bl TPOCKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOM CITY>KOBI.

B) CIMCKAa TMOAPSIYMKOB, OCYIIECTBISABIINX PadOTHl MO MPEABIAYIIEMY
MIPOCKTY KOMITAaHHH.

I') HET MPaBUJIBHOTO OTBETA.

60. B xome maHuUpOBaHWS KOMMYHHUKAIIMA KOMAaHIbI MpOeKTa ObLIOo
OTpeeeHO, YTO OJTHOM U3 (POPM KOMMYHHKAIIMN OYyT €KEHEAeNbHbIe COOpaHUsL.
CoOpanust OyAyT NPOXOAUTH KAXKAYIO MATHUIY B YETHIpE yaca JHSA C y4acTHEM
PYKOBOJUTEIN MPOEKTAa M BCEX WICHOB KOMaHJbl, HA HUX OYyIyT OOCYKIaThbCs
pe3ynbTaThl pabOTHI 3a MPOLIEAITYI0 HeAeNto. [l aydiiero noHuMaHus 4ieHaMH
KOMAaH/Ibl 1IeJIM ¥ CTPYKTYPhI IPOBEICHUS COBEIIaHUI HEOOXOIMMO yKa3aTh

a) ¢dopmy mpoBeAeHUS COOpaHUil.

0) TUIaHUpPYEMBIi pe3yJbTaT COOpaHuil.

B) THIM OTHOLIEHUM MEXAY yUYaCTHUKAMHU.

I') BCE OTBETHI BEPHBI.

61. [IpumepoM myI-KOMMYHUKALWH SBIIIETCS

a) peKJIaMHBIN OaHHEp Ha YJIUIIE.

0) cemuHap At COTpyAHUKOB o HOBoW ERP-cucteme.
B) oO1ee cobpaHre akIMOHEPOB.

I') HET MPaBUJIBHOTO OTBETA.

62. I'paduk, oTOOpaXkaroUIMil 3aMHTEPECOBAHHOCTb CTEUKXOJJIEPOB B
IPOEKTE, a TAK)KE UX BO3MOXHOCTHU BIMSIHUS HA HETO — 3TO
a) MaTpula UHTEpEC-BIUSIHUE.
0) MaTpula OLEHKHU BOBJIEUEHHOCTH CTEHKXOJIEPOB.
B) KapTa CTEHKXOJIJEPOB.
r) JuarpaMma CTEHKXOJIepOB
63. Hanbosp1uei 4acToToil NpoBEAECHUSI KOMMYHUKALIMI XapaKTepu3yeTcs
a) CcTapT NpoeKTa (MHUIUALINS).
0) TIaHUpOBaHHE.
B) peanu3alysl.
I') 3aBEpLICHUE.

64. MaTpuiia CTEMKXOJAEpOB MO3BOJISIET ONPEIETUTh
a) 4acTOTy KOMMYHHUKAIIMI CO CTEHKXOJIepaMH.
0) cTpareruro paboThl CO CTEHKXOIEpaMH.
B) XapakTep nepenaBaeMoil HHPOpMaIUU.
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I') BCE OTBETHI BEPHHBI.

65. B OTHOILIEHUU CTEUKXOJIEPOB, OOIAJAIONINX 3HAYMMBIM BIMSHHEM Ha
IPOEKT, HO ciIabo 3aMHTEPECOBAHHBIM B HEM, CIEIYET HCIIOJIb30BaTh TaKYyIO
CTpAaTEruio Kak

a) TMOJIHOE YAOBJIETBOPEHUE MOTPEOHOCTH.

0) mocrossHHOE HH(OPMUPOBAHNE.

B) TECHOE B3aMMOJICHCTBHE U KOMMYHHKAITHH.

I) OTCIICKMBAHUE W3MEHCHHH B TPOGKTE€ W WX BIWAHUA Ha
CTEUKXOJIIEPOB.

66. Jlist uero ucnons3yercss metoauka RACI?
a) Jlua popmupoBaHusi cocTaBa KOMaHIbI MPOEKTA
0) s onienku 3¢(HEKTUBHOCTH KOMaH/IbI TPOEKTA
B) JlJist cocTaBieHus MaTpUIlbl OTBETCTBEHHOCTHU
r) Jlis pacnpeneneHus pojiel B KOMaHe COTJIaCHO MeTouke bemonHa

67. Kakoe u3 onpenenieHnii TepMuHa "Y4acTHUK NpoeKTa" BEPHO?
a) dusnveckrue W/WiM IOPUIAYECKUE JHIA, KOTOPble HEMOCPEICTBEHHO
BOBJICUEHBI B pealin3alyio NPOEKTa
0) CoTpyIHMKU OpraHu3allMu-3aKa3yuKa, BOBJICYCHHBIE B OpraHU3AIUIO
MPOEKTA
B) CoTpyaHuku OpraHU3alUU-UCTIOJTHUTES, BOBJICUCHHBIC B
OpraHU3alMI0 POEKTA

68. K kxakoi wu3 Tpynm poJied YYaCTHHKOB IIPOEKTA OTHOCATCS POJIU-
UHUIATOP, KypaTop, 3aKa34uK, pyKOBOJUTENb IPOEKTa?
a) Ilognepskanue cyliecTBOBaHUSI KOMaHIbI IPOEKTA
0) YmnpaBieHue mpoeKToM
B) BrimonHeHue padboT npoekTa

69. Kakas MeToauka WCIONB3YyeTCAd MJIsi  OIpPEENICHUs] TePCOHAIBHON
OTBETCTBEHHOCTHU M CTETIEHU YYaCTHs 32 BBIMOJIHEHUE OTIENbHBIX 3TAllOB U 3a]a4
poeKTa?

a) I'paduk nmpoexra
06) Mogensb posneit
B) Marpuiia 0OTBETCTBEHHOCTH

70. KOMITIOHEHT IUIaHA YHpPaBJIEHUS MPOEKTOM, ONHKCHIBAIOIINM, KaKk Oyner
IIPOUCXOJNTh IUIAHUPOBAHHUE, CTPYKTYPUPOBAHHE, MOHHUTOPUHI M KOHTpPOJIb
KOMMYHUKALUH 110 IIPOCKTY.

a) Ilnan HACTPOMKM KOMMYHUKAIIUNA KOMaH/IbI
0) Pacnpenenenue poseit
B) Ilnan koMMyHUKaIUi
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r) Marpuia OTBETCTBEHHOCTH

Kpurepuu n mkana OEeHUBAHUA 10 OLIEHOYHOMY CPEACTBY TECTHI

IITkana OllCHUBaHM Kpurepuii onienuBanus
(nHTEpBAN OAJIIOB)
5 TecThbl BBIITOJIHEHBI HA BEICOKOM YPOBHE (ITPaBUIIBHBIE OTBETHI
nauel Ha 90-100% TecToB)
4 TecThbl BBITOJIHEHBI HA CPEeIHEM YPOBHE (ITPABIIIBHBIE OTBETHI JaHBI
Ha 75-89% TecToB)
3 TecTbl BBIIIOJIHEHBI HA HU3KOM YPOBHE (MpaBUJIbHbIE OTBETHI 1aHbI
Ha 50-74% TecToB)
2 TecTbl BHINIOJIHEHBI HA HEYIOBIETBOPUTEILHOM YPOBHE
(mpaBUIIbHBIE OTBETHI 1aHbl MeHee 4eM Ha 50% TecToB)

OueHoYHbIE CPeICTBA sl IPOMEKYTOYHOM aTTecTalluu (3a4eT ¢ OLEHKOM)
Bonpocsl Ha 3a4eTr

1. CymHOCTh ¥ OTJINYUTENBHBIE YEPTHI MPOEKTA.

2. CpaBHeHue QYHKIMI TPaAULIMOHHOTO U IPOEKTHOTO MEHE)KMEHTA.

3. K10 sIBIISIETCSl yHaCTHUKAMM U 3aMHTEPECOBAHHBIMUA CTOPOHAMH MTPOEKTa?
B ueM BbIpakarOTCs UX UHTEPECHI?

4. KnroueBble MK IyHApOJHbIE CTAHAAPTHI yIPABJICHUS NpoekTamMu. Ha
pElIeHNE KaKUX 3aJ1a4 HAPABJIEHO CO3JaHUE KaXJ0ro cTanaapra?

5. KakoBbI OCHOBHBIE BUBI AEATEIBHOCTH B XO/I€ YIIPABJICHUS POEKTOM?

6. KakoBbI TOUKH COMPUKOCHOBEHUS M TOYKH KOH(PIMKTOB MHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B 4eM 3akir04aeTcs BaXXHOCTh IPABUIILHOM MTOCTAHOBKY 1IEJIEH MPOEKTA?
Kaknm KpuTepusiM 3TH LIEJINA TOJKHBI OTBEYATH?

8. Mcxos U3 KakuX KPUTEPUEB MOKHO BBLACIATH (Pa3bl >KU3HEHHOTO IIUKJIA
npoekrTa?

9. Kakumu npeumyiecTBaMu 00J1aJal0T pa3Hble TUIIBI OPraHU3allMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOXET ObITh pEaIn30BaH KOHKPETHBINA MPOEKT?

10. [Togcucremsl ynpaBiaeHUs MPOEKTaMHU.

11. Yro He0oOX0UMO cJieNIaTh, HAYMHAS HOBBIM IIPOCKT?

12. KakoBbl TUIMYHBIE OLIMOKH peanu3alii Ha4yaJIbHOT'O 3Tara npoekTa’?

13. 3aueM HEOOXOAMMO COBELIAHUE TI0 OMnpenesieHuto npoekta? KakoBel ero
yuactHukH? Kakue Bompockl BIHOCSTCS Ha o0cyxieHue? Uto OyaeT pe3ynbratom
COBEILAHHUS?

14. Pa3paboTka KOHIENIMH TPOEKTa: (POPMUPOBAHME HACH MPOEKTA,
npeaBapuTesibHas TpopadoTKa Leseil U 3a7a4 IpOeKTa, IpeIBapUTEIbHbIN aHaIu3
OCYLIECTBJISIEMOCTH MPOEKTA, XOJaTallCTBO O HAMEPEHHUSIX.

15. IlpemuuBecTuimoHHas  (a3a  OPOEKTa:  MPEAUHBECTULIHMOHHBIC
UCCJIEIOBaHMsI, MPOEKTHBIM aHaiu3, OIEHKAa >KU3HECIIOCOOHOCTH M (DHHAHCOBOU
peann3yeMoCTH IPOEKTa, TEXHUKO-9KOHOMUYECKOe 000CHOBaHUE MPOEKTa, OU3HEC-
TIJIaH.
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16. Tlonarue oduca mpoekTa, OCHOBHbIC MPUHIIMIBI MPOECKTUPOBAHUSA U
cocTaB oduca poeKTa.

17. 3aueM HyxXeH UEHTp ympamieHus Mnpoektom? KakoBa ero Ttumosas
mozenb? Kak on pyHkunonupyert?

18. KakoBa wmeromonorusi pacmpeneicHusi 00sS3aHHOCTEH, OIpeaeIeHUs
YPOBHEN OTYETHOCTH U B3aUMOJECHCTBUS?

19. OcHOBHBIE METO/IbI IJIAHUPOBAHUS TTPOCKTA.

20. Kak cocTaBnsieTcs Mj1aH KOHTPOJIbHBIX TOUEK, KAKOBBI €0 TPEUMYLIIECTBA
1 HEIOCTAaTKU?

21. KakoBa ocHoBHas unes rpadukoB ['aHTa, KaKOBBI UX MPEUMYILIECTBA U
HEIOCTaTKH"?

22. Kak onpeaenuTh yJI0BIECTBOPSET JIU MPOEKT OKUIAHUIM 3aKa34uKa U KaK
HE0OXOJAMMO PearupoBaTh, €CJIH y 3aKa34YUKa U3MEHUINCH OKUJAHUS?

23. IInanupoBaHue pacxoI0B U KOHTPOJIb PACX0JI0B Oa3UPYIOTCS HA OJTHOM U
TOM k€ MpeaMEeTHOM o0acTu?

24. Kak ompenenuTh, YTO MPOEKT YJOBJICTBOPSET TpeOOBaHUSM, DPaau
KOTOPBIX OH OBLIT IPENPUHST?

25. Yto Takoe ceTeBbie IpaduKu, KaKOB UX Crocod moctpoeHusa? KakoBsl
JOTIOJTHUTETHHBIE BO3MOKHOCTH CETEBBIX TpauKoB?

26. YrpaBiieHE KOMaH/IOW MIPOEKTA.

27. Ouenka 3 (HeKTUBHOCTH MpoeKTa. MeToabl OIIEHKH.

28. BnusiHHE pHCKa M HEOINPEACIICHHOCTH MNpU OLEHKE 3(P(HEKTUBHOCTH
IIPOEKTA.

29. YnpaBneHue CTOUMOCTBIO TIPOEKTA.

30. Koutposb u perynupoBanue npoekta. OObSICHUTE, KaKyl0 pPOJb UTPAIOT
KOHTPOJIb U MOHUTOPHUHT B peain3aiuu npoekra. [lepeuncinre, KakuMu METOJaMU
MO>KHO OCYIIIECTBUTh KOHTPOJIb UCIIOIHEHUS ITPOeKTa. KTO JOJKEH OCYIECTBIATh
MOHUTOPHUHT pean3alny NpoeKTa’?

31. Kakue pa3aensl BKIrOYaeT B ceOsl TUTaH KOMMYHHUKAIIAH MpoeKTa?

32. Kakue neicTBUs HEOOXOAMMBI NMpU 3aBepiieHuH npoekTa? KakoBbl
3a/1a4y pyKOBOJIUTEIISA POEKTA MPH 3aBEPIICHUH IIPOEKTa?

34. CymHocTb MeTotooruu Agile.

35. Ympasnenne no SCRUM.

Kputepun u 1mikanga OLIEHHMBAHHUS MO OLEHOYHOMY CPEICTBY NPOMEKYTOUHBIM
KOHTPOJIb («3a4ET C OLICHKOW»)

[Ikasia orleHuBaHUs XapakTepuCcTUKa 3HaHUsI [TPEAMETA U OTBETOB

CrtyaeHT ria1y0oKOo M B TOJHOM 00BEME BIAJECET MPOrpaMMHBIM
MaTCpHraJIOM. FpaMOTHO, HUCUYCPIBIBAIOMIC U JIOTUYHO €T0 U3JIaracT B
yCTHOM  wnum  muchbMeHHOM — Qopme. Ilpm  3TOM  3Haer
oTIn4HO (5) PEKOMEHI0BAaHHYIO JINTEPATYPY, HMPOSBISAET TBOPUECKUN IOAXO/ B
OTBETaX Ha BOIPOCHl U TMPaBUIBHO OOOCHOBBIBAET IPUHSATHIE
peuicHud, XOpolo BJIaACCT YMCHHUAIMU W  HABbIKaMU IIPpU
BBITTIOJTHCHUHU MMPAKTHYCCKUX 3a1a4.

30



xopotio (4)

CTyaeHT 3HaeT NpOrpaMMHBIN MaTepual, IpaMOTHO M IO CyTH
W3JIaraeT ero B YCTHOW WM THChbMEHHOW ¢opme, JoImycKas
HC3HAYUTCJIIBHBIC HCTOYHOCTU B YTBCPKACHUAX, TPAKTOBKAX,
ONpeeNIeHUsIX M KaTeropusx WJIM HE3HAYUTEIbHOE KOJNYECTBO
ommbok. Ilpm »TOM Biageer HEOOXOAWMBIMH YMEHHUSMH U
HABbIKAMU MPU BBINOJIHEHUH MTPAKTUYECKHX 33/1a4.

YAOBJIETBOPUTEIHHO (3)

CTyaeHT 3HaeT TOJIBKO OCHOBHOM IIPOrpaMMHBIM MaTepuall,
JIOITyCKaeT HETOYHOCTH, HENOCTaTOYHO YETKHE (HOpMYIUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETaX, HW3JIaraéMbIX B YCTHOM WM
nucbMeHHOU ¢opme. IIpu 3TOM HEIOCTaTOYHO BIIAAECET YMEHUSIMU U
HaBbIKAMU TIpU BBIIIOJIHEHUM TNPAKTUYECKUX 3ajad. Jlomyckaer 1o
30% ommboK B M31araeMbIX OTBETaX.

HEYJIOBJIETBOPUTEIILHO

@)

CTyzAeHT He 3HAeT 3HAaYUTEIbHON YacTH IPOrpaMMHOI0 MaTepuaia.
[Ipu  »>TOM  JOomycKaeT  MPUHIUMNHAIbHBIE  OUIMOKM B
JI0Ka3aTeNNbCTBAX, B TPAKTOBKE IMOHATHI M KaTErOpuH, MPOSBIISIET
HU3KYIO0 KyJIbTYpPY 3HaHUMW, HE BJIAJIEET OCHOBHBIMH YMEHUSMH U
HaBbIKAMHU TpU BBINOJHEHUM MpakTU4YeckuX 3anad. CryaeHt
OTKa3bIBAETCSI OT OTBETOB Ha JONOJIHUTEIbHBIE BOITPOCHI.
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JInct n3MeHeHu U JOIIOJTHEHU N

Ne Buas! nononsenui u Jlata 1 HOMep IIPOTOKOJIA [onmucs (c
/T W3MEHEHUH 3acenanus Kadeapsl pactppoBKOi)
(xadenp), Ha KOTOPOM 3aBeIyIoniero kageapoi
OBLTH PACCMOTPEHBI U (3aBenmyromux Kadenpamu)
0J100pEHBI U3MEHEHUS U
JIOTIOTHEHHUS
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