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CTpyKTypa U coiep:KaHue TUCUUIIINHBI

1. Ilestn m 32124 TUCHHUILIAHBI, €e MeCTO B y4eOHOM mpoiiecce

Heap u3ydeHUS JUCHMIUIMHBI —  (OPMHPOBAaHHE y  CTYACHTOB
YHUBEPCAIBHBIX KOMIIETEHIINI B 00J1aCTH Pa3pabOTKH U pean3allii MIPOSKTOB.

3agaum.

- (hopMupoBaHKE MPEACTABICHUN O00yUYaIOIIUXCS O TEOPETHUSCKUX OCHOBAaX
MPOCKTUPOBAHMUSI, BHYTPEHHEHN CTPYKTYpPE M dTalax MpOEeKTUPOBAHNS;

- IPOJICMOHCTPHUPOBATH CIIEU(PUKY MPOSKTHOTO yMPABIICHUSI, B3aUMOCBS3HU
C JpYyrMMH BHUJAMH YIPaBICHUSA, BBIACIUTh (DYHKIMOHAIBHBIE O0JIaCTH
YIPABJICHUS TIPOEKTAMH;

- TO3HAKOMHUTH C OCHOBHBIMH HHCTPYMEHTAMHU BEICHUS W YIIPABICHUS
MIPOCKTaMU;

- pa3BUTH 0a30BbIC HABBIKHM BEJCHUS MPOSKTHOM NESITEILHOCTH;

- 00ecIeunTh MPOBEICHUE MPOCKTHON PabOTHl yUacTHUKAMH Kypca,;

- TIOKa3aTh MPUMEHUMOCTh KOMIIETEHIIMH, (OPMHUPYIOIIUXCS B Mpolecce
MIPOXOXKJCHUS Kypca, B IPAKTUUECKOM NEeSATEIbHOCTH

2. Mecto mucuumiuabl B cTpykrype OOIl BO. TpeGoBanus k
pe3yJIbTATAM OCBOCHHS COEePKAHUS JUCHUILTHHBI

Jucuunnvuaa «OCHOBBI  MPOEKTHOM  AEATEIBHOCTU»
oOsi3aTenbHOM yacTu 00Ka Jucuuriabl (MOIYIIN).

Heo0xoauMbIMH yCIIOBUSIMU JJIsl OCBOEHUS TUCIIUIUIMHBI SIBJISIOTCS:

3HaTh: OCHOBHBIC MTPUHIIUIBI PA3BUTHS COLIUAIBHO-9KOHOMUYECKUX CUCTEM;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHUPOBAHO M SICHO CTPOUTH YCTHYIO U
MUCHbMEHHYIO peYb; COOMpaTh, aHAIU3UPOBATh U CUHTE3UPOBATh WH(OpMAIHIO,
HEOOXOMMMYIO [l  PEIIEHHs TIOCTaBJICHHBIX HCCIENOBATEIbCKUX  3aj1ay;
MCII0JIb30BaTh HOPMATUBHBIE IMPABOBBIE IOKYMEHTBI B CBOEH JEATEIBbHOCTH;

BJIQJICTh: HaBbIKAMU PaOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
nHpopmanmeli, crocobeH paborarb ¢ uHoOpMammedr B TrII00ATBHBIX
KOMITBIOTEPHBIX CETSIX; rpaudecKoro mpeicTaBlieHus nHpopMaIuu.

JlucrumninHa OCHOBBIBAETCS HA OCBOCHHBIX paHEe y4E€OHBIX TUCIUILIIMHAX
«Pycckuit SI3bIK U KyJIBTypa peur B cepe 1eT0BOM KOMMYHUKAITUN.

JHuciuninHa oOecredynBaeT OCBOEHUE MPO(ECCHOHANBHBIX IUCLUUILIAH B
YaCcTU y4dacTHsi OOydYarolMXCS W OpraHu3allid UMM TMPOEKTHOW JeATEeIbHOCTH
10001 TTPEAMETHOCTH

OTHOCHUTCA K

3. TpeGoBanusi K pe3yJibTaTaM OCBOECHUS COAEPKAHUS TUCIUIINHBI

Ko n HaumeHnoBauue
KOMIIETEHIIUH

Nunukatopel 10CTHXEHUN
KOMITETCHIIMH (IT0
peann3yeMon TUCIUILINHE)

[Iepedens mmannpyemMbIX
pE3yJIbTaTOB

VYK-1. Criocoben VYK-1.2. Criocoben 3HaTh: THOKUE METOIbI

OCYIIECTBIISATh TIOUCK,
KPUTHUYECKUH aHaIU3 U
CUHTe3 HHbopMaIuuy,

JIEMOHCTPHUPOBATh YMEHUE
OCYILECTBIIATD ITOUCK U
KPUTHYECKHUI aHAIIN3

yIIpaBJICHUS IPOCKTAMHU;
METOBI paboTHI CO
CTEHKXO0JIepaMu
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YMeTs:

NPUMEHSATh HHCTPYMEHTBI
it GOpMHUPOBAHUS KOMAH/IbI
MIPOEKTA, pacrpeeIeHUst
pOJEN U OTBETCTBEHHOCTH;
3¢ dexTUBHO
B3aHUMOJICHCTBOBATH C
JIPYTUMU YICHAMU KOMaHJIbl
Brnaners: MeTomamu
KOJUICKTUBHOM PabOThI HAJl
MIPOEKTOM

uH(popMaIuu, HeOOXOAUMON
JUTS PEIICHUS 3aIa9uH

MPUMEHSTH CUCTEMHBIN
MOAXO/ ISl PEIICHHMS
IIOCTAaBJICHHBIX 33124

4. CTpyKTypa M cojep:KaHue AUCHUILTHHbI
4.1. O6beM yueOHOM TUCHMIIMHBI U BUAbI Y4e0H0il padoThl

O0bem yacoB (3a4. ej1.)
Bun yyeOHoi padoTnl Ounasn O4Ho-3209HasA 3aouynas
¢opma dopma ¢opma
Oomas yueOHasi Harpy3ka (Bcero) 108 108 108
(3 3a4. en) (3 3au. en) (3 3au. en)
Oo0si3aTesibHasi ayTUTOPHasi yuyeOHasi HArpy3Ka 51 18 8
(Bcero)
B TOM 4HCJIE:
Jlexun 17 8 2
CeMuHapcKue 3aHsITHS - - -
[IpakTHueckre 3aHATHS 34 10 6
JlaboparopHsie pabOTHI - - -
KypcoBas paboTa (KypcoBo# NPOEKT) - - -
Jpyrue GopMbl 1 METOABI OpraHU3aIUH - - -
o0OpaszoBaTenbHOTO mpoliecca (pacuemmno-
epaghuueckue pabomul, THIABUTYATbHbIC 3a]JAHUS
umn.)
CamocrosiTeibHasi padoTa cTyAeHTAa (BCero) 57 90 100
3a4er ¢ 3a4er ¢ 3a4er ¢
®opma aTrecTanus . . .
OIICHKO OIICHKO OIICHKO

4.2. Conep:kaHue pa3aejioB IMCHUIIMHBI

Tema 1. BBEJ/IEHUE B IIPOEKTHYIO JIEATE/IBHOCTH
Pons u MecTo MpOEKTOB B JKM3HU JIIOACH WU AEATEIBHOCTH OpraHU3alui.
Hcropust pa3BuUTHS W 3BOJIOLMUA MPOEKTHOTO yrpasiicHUs. [IoHATHS «mpoekT» u

«ymnpaBieHue rmnpoekramu». OCHOBHbIE TMpU3HaKu Tmpoekra. Kriaccudukanums
npoekToB. Turibl, BUABI NPOeKTOB. MaciiTad npoekra.

Tema 2. IIEJIH H CO/JEPKAHUE ITPOEKTA

Hemn wu 3agaum  mnpoekta. CrpykTypa mnpoekta. WHCTpyMeHThl AJis

OIpECNICHUsI 1eJIM MPOEKTa, IUIAHUPOBAHUS KAJICHIAPHOTO IUIaHa, OMPEICSICHUs
CocraBnenue ycraBa mnpoekrta. Ilacmopt

OromKeTa, WIACHTU(DUKAIUKA PHUCKOB.

MMPOEKTHOU UJIEH
Tema 3.

ITPOEKTOM

OPI'AHU3AIIHOHHBIE

DOPMbI

YIIPABJIEHUA




Tunsl cTpyKTypbl ynpaBiieHUs MPOoeKTaMH: (YyHKIMOHAJIbHAs, MPOEKTHA,
MatpuyHad. lIpenmyiiectBa M HENOCTATKM  MPOEKTHO-OPUEHTHUPOBAHHOU
CTPYKTYpbl yrpaBieHus. KoHMOIUKT UHTEpECOB B MaTPUYHOU CTPYKType M IMyTH
peanm3anuu npoekta. OOBEKTHI M CYOBEKT YNPABIECHUS MPOEKTaMH YYaCTHUKH
(cTeiikxomnIephl) MPOEKTa U OKPYKEHUE MPOEKTA.

Tema 4. 3TAIIBI PABOThHI HA/] IIPOEKTOM

Otanbl pabOThl HaJl MPOEKTOM: IJIAHWPOBAaHME; AHAIWTHUYECKUM 3Tam; 3Tarl
00001meHust HHPOpMAIMK; Tal MPEACTaBICHHUS TOTYYEHHBIX PE3yJbTaTOB PadOTHI
HaJ MPOEKTOM (TpE3EeHTaIH ).

Onpenenenne crnocoboB cOopa u aHamm3a uHGopMmaru. MeToabl paboThI C
UCTOUHUKOM MH(popMmanmu Buasl nctounnkoB uHpopmarmu. Bunsl pukcupoBanus
uHpopmarun. Bumael 0600menns nabopManuu. OMOUPHUECKUE U TEOPETHUYECKHE
METObI UCCIIEIOBAHMSL.

Tema5. OPIrAHU3AIIHOHHAA  CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Bunbl M XapakTepucTHKa OKpYXKEHHUs MpoekTa. JlampHee OKpyKEeHHE
npoekra. bimxnee okpyxeHue npoekrta. CocraB yyacTHUKOB npoekTta. Komanna
npoekTa. YmpaBistomuid npoektoM. CTeHKXoygepbl U METOAbl paboThl €O
CTEUKXOJIIEpaMu

NucTtpymenTsl 111 (OPMUPOBAHMS KOMaHIbl NPOEKTA, pPACIPEACICHUS
poJiell U OTBETCTBEHHOCTH. POJIb B IPOEKTE U TPyAOBbIE (DYHKIIMH

Tema 6. BHYTPEHHASA CTPYKTYPA H KU3HEHHBIH IHKT
IIPOEKTA

Tumbl  CTPYKTYpHBIX Mojened npoekTa (AepeBo  Lenei, Marpuia
pacripeneneHrss OTBETCTBEHHOCTH, CETeBas MOJENb IPOEKTa, JAEPEBO CTOMMOCTH,
JIEPEBO PECYPCOB, JIePEBO PUCKOB). OCHOBHBIC (Da3bl )KM3HEHHOTO IIUKJIA TIPOSKTOB.

Tema I. THBKHE METOJAHUKH YIIPABJIEHUA IIPOEKTAMH

Manudect Agile. OcHoBabie MeToauku Agile. Mecto nmpumenenus Agile u
ero orpaandeHust. Merogonoruss SCRUM. Merononorus CANBAN.

Tema 8. PA3PABOTKA ITPOEKTA

[IpopaGoTka Bcex pa3fesioB MPOEKTa ¢ Y4eTOM Leiel U (uHAaHCHUPOBAHUS:
aKTyaJbHOCTb, METOAOJOrus  (LeNM-3aladyl-METO/bl), dJTallbl  peaju3aluH,
OrOPKEeTUPOBAHHUE, OLICHKA PUCKOB.

Tema 9. INTAHHPOBAHUE H IIPHHATHE PEILIEHHUH B ITIPOEKTE

3HaueHue, CYIHOCTh U (YHKIHMHM YIPaBICHUYECKUX PEUICHUH B IPOEKTE.
®dopMarbHbie U HePOpMaJbHbIE ACHEKThl Pa3palOTKU PEHICHHH. YUYaCTHUKH U
cpena mpoliecca NpuHATUA perneHnit. CTUIN NPUHATUS PEIICHU B MPOEKTE U UX
CPaBHUTEIBHBIM aHanu3. Mojenu IpUHATUS pELIeHUH B OpraHu3anusx.
Nudopmarius B mporiecce mOArOTOBKY, MPUHATUS U peanu3anuu pemennid. Llemu u
KPUTEPUHU OLIEHKH PELICHUN

TEMA 10. IIPE3EHTAIIHUA IIPOEKTA



[IpaBuna myOIUYHOTO

BBICTYILUICHMAL. OcCHOBHEBIE

101005 ()4

oparopa.

Storytelling. Jloruka BeicTyruienus. Kakux BompocoB oxumars? [IpaBuia paGoThl C
MYJIbTUMEIUMHOMN ITPE3CHTAIUEH.

4.3. Jlekuuu
Ne i/ HasBanue TeMbl O0Bbem yacoB
Ounasn Ouno- 3aounas
dopma 3a04Hast ¢opma
dopma
1 BBenieHre B IPOCKTHYIO ICSTEIHHOCTD 1 0,5 0,2
2 Iemm u coneprkanue MpoeKTa 1 0,5 0,2
3 Opranu3zaioHHble GOpMBI yIIpaBICHUS 5 05 0.2
POEKTOM
4 Oranbl pabOThI HAJI TPOSKTOM 2 1 0,2
Opranu3aioHHast CTpyKTypa IpoeKTa u
5 pacrpeielieHie OTBETCTBEHHOCTH 3a 2 1 0,2
YITPaBJICHHUE MPOSKTOM
6 BHyTpeHHsIsI CTpYKTypa U )KU3HEHHBIN UK 5 1 0.2
POEKTa
7 ['nOK1e METOTMKY yIpaBlIeHHs IPOEKTaMU 2 1 0,2
8 PazpaboTka rmpoekTa 2 1 0,2
9 [TnannpoBaHue ¥ MPUHATHE PELLICHUN B 5 1 0.2
IPOEKTE
10 | Ilpe3eHTarms npoekra 1 0,5 0,2
Hroro: 17 8 2
4.4. IlpakTuyeckue (ceMUHAPCKHE) 3aHATHUS
Ne Ha3Banue TemMbl O0bem yacoB
n/n Ounas Ouno- 3aounas
¢popma 3a04HAast dopma
¢popma
1 BBezieHre B IPOEKTHYIO AESTEINBHOCTD 2 1 0,5
2 Llenm 1 copepKaHue MPOEKTA 2 1 0,5
3 Opranu3zaioHHble (OpPMBI YIIPaBICHUS 4 1 05
POEKTOM
4 Otanbl paboThI HAJl IPOSKTOM 4 1 0,5
OpraHu3anioHHast CTPYKTypa IpoeKTa U
5 pacnpeneneHue OTBETCTBEHHOCTH 3a 4 1 1
yITpaBJICHHUE MPOSKTOM
6 BHyTpeHHss CTpYyKTypa U )KU3HEHHBIA [IUKIT 4 1 1
MPOEKTa
7 ['nOkre MeTOJMKHU YIpaBIJIeHUs IPOSKTAMHU 4 1 0,5
8 Pa3pabotka mpoekra 4 1 0,5
9 [InaHnpoBaHWE U NPUHATHE PELICHUN B 4 1 05
IPOEKTE
10 | [pe3eHTanus npoekTa 2 1 0,5
HTtoro: 34 34 6

4.5. JlabopaTopHbie padoThI
VY4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.




4.6. CamocTosiTesibHasA padoTa CTY/1€HTOB

Ne Ha3Banue TeMbI Bung CPC O0BLEeM 4acoB
n/n Ounast | Ouno- | 3aouyHas
(¢opma | 3a0unas | ¢dopma
(opma
BBezenue B mpoektHyro | Iloaroroska k mpakTU4ECKHM
1 JICATEIIBHOCTh 3aHATHUAM, K TEKYIIEMY U 4 8 9
MTPOMEKYTOYHOMY KOHTPOJTEO
3HAHUI U YMEHUM.
Lemu u coneprxkanue IToaroToBKa K MPaKTHYECKUM
o | poexTa 3aHATHSM, K TEKYIIeMy U 4 8 9
MIPOMEKYTOYHOMY KOHTPOJTFO
3HAHUM U YMEHUM.
Opranu3aioHHbIE IToaroToBKka K MPaKTHYECKUM
3 (OpMEBI yIIpaBseHus 3aHATHUSAM, K TEKYIIEMY U 5 9 9
IIPOEKTOM TPOME’KYTOHHOMY KOHTPOITIO
3HAHWUU ¥ YMEHH.
Oranbl paboThI HaJl [ToaroroBka K MpaKTHYECKIM
4 | mpoeKToM 3aHATHUAM, K TEKYIIEMY U 5 9 9
MIPOMEKYTOUHOMY KOHTPOJTIO
3HAHUM U YMEHUM.
OpranuzaioHHas [ToaroroBka K MpaKTHYECKIM
CTPYKTYypa IpOocKTa u 3aHATHUAM, K TCKYILIEMY U
5 | pacmpezeneHue HpOMezKYTO‘IHOny KOHTPOJTIO 6 9 10
OTBETCTBEHHOCTH 32 SHaHHH 1 yMCHHH.
YIIpaBJIECHUE IPOEKTOM
Baytpennss ctpykrypa | IIoaroroBka K mpakTu4eCKuM
6 |H JKM3HCHHBIN 1IUKJI 3aHATHAM, K TCKYIIEMY U 6 9 10
TPOEKTa NPOME’KYTOHHOMY KOHTPOITIO
3HAHUU ¥ YMCHH.
I'nbkue Meroauku [loaroroBka K MpakKTHYECKUM
7 | YOIPaBJICHHS IIPOCKTaMH 3aHATHAM, K TCKYHICMY U 6 9 10
MIPOMEKYTOYHOMY KOHTPOJTIO
3HAHUM ¥ YMEHUI.
Pa3pabotka npoekra [ToaroroBka K INPaKTHYECKHM
8 3aHATHUSM, K TEKyIIeMy U 6 9 10
MIPOMEKYTOYHOMY KOHTPOJTIO
3HAHUI U YMEHUI.
[TnanupoBanue u [loaroroBka K MpakKTHYECKUM
9 | NpUHATHE PEIICHUI B 3aHATHUAM, K TCKYLIEMY 6 8 10
TpoeKTe TPOMEJKYTOHHOMY KOHTPOITIO
3HAHWUH ¥ YMEHHH.
10 | Ilpe3enTanums npoekra [ToaroroBka nmpe3eHTaluu IPOEKTA 5 8 10
11 | 3ayeT ¢ OIEHKOH KoHTpos1b 3HaHMI 1 yMEHU 4 4 4
Hroro: 57 57 90

4.7. KypcoBbie pad0ThI/IPOEKTHI.
Y4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOT U
[IpenonaBanue MUCIMIUIMHBI BEACTCS C MPUMEHEHHEM CIEIYIONTUX BHUIOB
00pa3oBaTEIbHBIX TEXHOJOTHIA:




Hugpopmayuonnvle MexXHONI02UU: UCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTeNbHBIX PECYPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEICHHbIA Ha caiiTe
Kadeapel ecps.gnomio.com) IMpU TOJATOTOBKE K JIGKIUSM M MPAKTHUYECKUM
3aHSTHSIM.

Mynemumeouiinvie mexnoio2uy. MPE3CHTAIIUU K JCKIHSIM.

6. @opMBbI KOHTPOJISI OCBOEHHUSI TMCIUILIHHBI

Texymast arrecTanusi CTYJEHTOB MPOU3BOAUTCS B JUCKPETHBIE BPEMEHHBIC
MHTEPBAJIBI JJEKTOPOM U TpernojaBaTesieM(sIMu), BEIyIIMMU J1a00paTOpHbIE pabOTHI
U TIPAKTUYECKUE 3aHATHUS N0 TUCIUILIMHE B CIEAYIOMUX Gopmax:

cobecenoBanue (YCTHBIM WIIM TUCHBMEHHBIN OIPOC);
KOHTPOJIbHBIE pa0OTHI;
TECTHI.

[IpoMexyTouHas aTTecTallud IO pe3ylbTaTaM OCBOEHUS JIUCUUIUIMHBI
IPOXOIUT B (pOpMeE YCTHOTrO 3aueTa (BKJIIOYAET B €Ol OTBETHl HA TEOPETUUYECKUE
BOIPOCHl M OTBETHl Ha TecToBble 3ahaHus). CTyaeHTbl, BbINOJIHUBIIKNE 75%
TEKYIIUX U KOHTPOJBHBIX MEPOIPHUATHH Ha «OTIMYHO», a OcTaybHble 25 % Ha
«XOpOILI0», UMEIOT MPABO HA MMOJyY€HUE UTOTOBOM OLIEHKH.

B 53K3aMeHanMOHHYI0 BEIOMOCTh W 3aU€THYIO KHWXKKY BBICTABISIOTCA
OLIEHKH 10 IIKaJIe, IPUBEJCHHON B TaOJIHIIE.

[lIkana orieHuBaHMs XapakTepucTUKa 3HaHUs [IPeIMETa U OTBETOB 3ayeTbl
(3K3aMeH)
oTIn4HO (5) CrygeHT T1iyOOKO W B TIONHOM OOBEME BIajeeT

IIPOrPAaMMHBIM MaTepuajaoM. [ paMOTHO, HCUEpIIBIBAIOIIE
M JIOTHYHO €ro M3JIaraeT B YCTHOM WJIM NUCbMEHHOMH
dopme. [Ipu 3TOM 3HAET PEKOMEHIOBAaHHYIO JIUTEPATYDY,
MPOSIBIISIET TBOPUECKU MOJIXOJ B OTBETaX Ha BONPOCHI U
MPaBUJIBHO OOOCHOBBIBAET MPUHSTHIC PELICHHs, XOPOIIO
BJIAJICET YMEHHUSIMH M HABbIKAMU TIPU BBINOJHEHUU
MIPAKTUYECKUX 3a1a4.

xopo1uo (4) CryneHT 3HaeT NporpaMMHbINA MaTepHuall, TpaMOTHO U IO
CYTH HM3JIaraeT ero B yCTHOW MM NMHCbMEHHOH (opme,
JoImycKast HE3HAYUTEIIbHEIE HETOYHOCTHU B
YTBEPKACHUSX, TpaKTOBKaXx, OIIpeACICHUAX u | 3a4TCHO
KaTEeropusiX WIM HE3HAYUTEIbHOE KOJIMYECTBO OLIMOOK.
[Ipu »TOM Bnajgeer HEOOXOAMMBIMH YMEHUSMH H
HAaBBIKAMM IIPU BBIIIOJIHEHUHU NTPAKTUYECKUX 3a/1a4.

yJIOBJIETBOPUTEIHHO CryneHT 3HaeT TOJBKO OCHOBHOW  MPOrpaMMHBIH
(3) MaTepHall, J0MyCKaeT HETOYHOCTH, HEJTOCTATOYHO YETKHE
(OpMYITHPOBKH, HEMOCIEIOBATEIHEHOCTh B  OTBETax,
U3JaraeMpIX B YCTHOW MIM mHUcbMeHHOU Qopme. [Ipu
ATOM HEIOCTATOYHO BJIAJICET YMEHHUSIMH W HaBBIKAMH TTPH
BBINIOJJTHEHUM TpakTHUecKux 3anad. JJomyckaer no 30%
OIMOOK B M3JIaraeMbIX OTBETAX.

HCYHAOBJICTBOPUTCIIBHO CTy,Z[eHT HE 3HAeT 3HAYMTEIBbHOM YacTu IporpaMMHOTO

HE 3aYTeHO
(2) marepuasia. [lpy 3TOM JIOMyCKaeT NPHHIUITHAIbBHBIC
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OIJ_II/I6KI/I B J10Ka3aTCJIbCTBAX, B TPAKTOBKC HOHATUU U
KaTeropuii, MPOSBIAET HHU3KYIO KYJIbTYpy 3HaHHM, HE
BJIaACCT OCHOBHBIMM YMCHHAMHU W HABbIKAMHU IIPpU
BBIMIOJTHEHUH MPAKTHYECKHUX 3ajad. Crynent
OTKAa3bIBACTCA OT OTBCTOB HA JOIOJHUTCIIbHBIC BOIIPOCHI.

7. Y4eOHO-MeTOANYECKOe U NPOrpaMMHO-UHG(POPMALIMOHHOE
o0ecreyeHre JUCUUIJINHBI:

a) OCHOBHAs JMTeparypa:

1. OCHOBBI TPOCKTHOM JEATEILHOCTH: Y4eOHOE MOCOOHe sl CTYACHTOB
HarpasieHuit: 38.03.01 — Oxonomuxka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucTepcTBO 00pa3zoBaHuss u Hayku Poccuiickonn ®depeparuu, denepanbHoe
roCyapCTBEHHOE  OIOJKETHOE  00pa30BaTeIbHOE  YUPEXKACHHE  BBICILETO
oOpa3oBanus, TOMCKUU TOCYAapCTBEHHBIA YHHBEPCUTET CHUCTEM YIPABJICHUS U
paauosnexktponuku, Kadenpa skonomuku. - Tomck: TYCYP, 2017. - 110 c.

2. OcHOBBI MPOEKTHOM nesiTenbHOCTH: yued. mocodue / C. I'. Peapko [u
ap.]. —CII6., 2018. —84c. Tekct: anekrponusii / Ob CIIBY: [caiiT]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view

3. KokyeBa XX.M., Ynpasnenue npoexkramu : yueoHoe nocooue / XK.M.
Kokyesa - M. : UznatensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Tekct : smektponusbii // DbC "KoncymbraHT crynaeHTa" :
[catiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) ZOMOJIHMTEIbHASA JIUTEepaTypa:

1. Vnpasnenue npoektamu: (yHAaMEHTAIbHBIA Kypc [Tekct]: ydeOHUK /
A. B. Anemmin, B. M. AsnbmnH, K. A. Barpatmonu u np.; mox pen. B. M.
AnbmmHa, O. H. Mnbunoit: Hau. uccnen. yH-T «Bpicmias mkojga 3KOHOMUKWY). —
M.: M3a. nom Breicmenr mkonsl 3koHomumku, 2013. — 620 c. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%hbf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. JleBymkuna , C.B. OCHOBBI POEKTHOTO MEHEIKMEHTA; [3IEKTPOHHBIH
pecypcl; pexUM
noctymna:https://biblioclub.ru/index.php?page=book view red&book 1d=484908

3. 3y0, A. T. YopasieHue npoektamu : ydeOHUK 1 npaktukym s CIIO /
A. T. 3y6. — M. : MzparensctBo IOpaiit, 2018. — 422 c. — (Cepus :
[Ipodeccnonanvuoe odpazoBanue). — ISBN 978-5-534-01505-8

B) MeTOINYeCKHe YKAa3aHUSsI
r) UHTepHeT-pecypcesbl:

MunucrepcTBO 0o0pa3oBaHusi W Hayku Poccuiickoir @enpepauun —
http://muno6pHayku.pd/



https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru

@enepanbHas ciyx0a 1Mo Hag3opy B chepe 00pa3oBaHUS M HAYKH —
http://obrnadzor.gov.ru/

MunucTepcTBO 00pa3zoBanus u Hayku Jlyranckoit Hapoanoit PecriyOnmku —
https://minobr.su

MWUHHUCTEPCTBO MPOMBIIUIEHHOCTA W TOoproiau Jlyranckou Hapomnou
PecniyOmuku — https://www.minprominr.su/main.php/

MuHHCTEPCTBO  DKOHOMHMYECKOro  pasButuss Jlyranckon  Hapomnou
Pecny6mmuku — https://merlnr.su/

MunuctepctBo  ¢unancoB Jlyranckoit Hapomuoit Pecmybmuku —
https://minfininr.su/

Haponnsiii coet Jlyranckoit Hapoanoit Pecrry6muku — https://nsinr.su

['ocynapcTBeHHbI KOMHUTET cTaTUCTUKM Jlyranckoi Hapoanoit PecriyOnuku
— https://www.gkslnr.su/

[Topran denepanbHBIX TOCYAApCTBEHHBIX O0pa30BaTEIbHBIX CTAaHIAPTOB
BBICIIICTO 0Opa3oBanus — http://fgosvo.ru/

denepanbhblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmarnmonnas cucrtema «EnuHoe okHO gocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepalibHbIl  LEHTp HH(POPMAIIMOHHO-00pa30BaTENbHBIX PECYpPCOB —
http://fcior.edu.ru/

JIeKTPOHHBIE 0U0JIMOTEeYHbIE CHCTEMBbI U PeCypChl

OnexkTpoHHO-OMOmMoTeyHass  cucrema  «KOHCynpTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DJIEKTPOHHO-0MOIMOTeUHAs cucrema «StudMed.rux» —
https://www.studmed.ru/
NudopmanuoHHbiii pecypc OM0JINOTEKH 00pa30BaTEeIbHON OPraHU3aIlUuU

Hayunas 6ubanorexa umenu A. H. Konsiesa — http://biblio.dahluniver.ru/

8. MatepuajbHO-TEXHHYECKOE O0ecneyeHue TUCIIUNINHBI
JIyist mpoBeneHus JIEKIMOHHBIX 3aHATUN TpeOyeTcs ayIuTOpHus Ha Kypc,

o0opyZi0BaHHAsI MYJIbTUMEIUUHBIM ITPOSKTOPOM C IKPAHOM.

[Iporpammuoe obecrieyeHue:

BbecniaTHoe
DyHKIHOHAIBbHOE
NnporpamMMHoe Cceblikn
Ha3HaA4YCcHUE

ol0ecrnieueHune
OducHblif maker OpenOffice 4.3.7 https://www.openoffice.org/
OnepainonHas UBUNTU 19.04 https://ubuntu.com/
CHUCTCMA
Bpay3ep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
['padmyeckuit GIMP (GNU Image http://www.gimp.org/
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penakTop Manipulation http://gimp.ru/viewpage.php?page_id=8
Program) http://ru.wikipedia.org/wiki/GIMP

Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/

Ayauoruieiiep VLC http://www.videolan.org/vic/

9. OueHoYHbIe CpeaCTBA MO JUCIHUNIMHE

MacoopT

OIIEHOYHBIX CPEACTB M0 Y4eOHOH TMCIUIINHE

«OCHOBBI HpOCKTHOI?I ACATCIIBHOCTH»

[lepeyeHb KOMMETEHIMM (IJIIEMEHTOB KOMIIETEHIINM), (POPMUPYEMBIX B
pe3yibTaTe OCBOCHUS YUYCOHON JUCIUTUIMHBI (MOIYIIS) U IPAKTUKH

No Kon dopMynHrpoBKa WNunukatopel | Kontponupyemsie OTansl
/T | KOHTPOJIIMPYEM | KOHTPOJHPYEMOH | JOCTHKCHHIMA TEMBbI dbopmupoBa
oif KOMIIETCHIINH KOMIIETEHIINH yueOHOU HUS
KOMIIETCHIIUU (mmo JCLIUIUIUHBI, (cemecTtp
peanuzyemMoit MPAKTUKU U3YYCHUS)
JTUCIUTUIIUHE)
1. YK-1 Crnocoben YK-1.2 Tema 1 3
OCYIIECTBIISTh Tema 2
TOMCK, Tema 3
KPUTHYECKUI Tema 4
aHaJlu3 U CUHTE3 Tema 5
nH(pOpMaIny, Tema 6
IIPUMEHSITD Tema 7
CUCTEMHBII Tema 8
HOIXOM O Tema 9
pelIeHus Tema 10
MOCTaBIIEHHBIX
3a/1a4y

Iloka3aTenu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OIMHNCAHUC IIKAJI

OIlCHUBAHUA
Ne Kon WNHaukatopsl [Iepeuenn Kontpomupyemsie| HaumenoBanne
/Tl | KOHTPOJIMPYEMOH | JIOCTIKEHUH | TJIaHHPYEMBIX TEMBbI Y4eOHOM OLIEHOYHOTO
KOMIIETECHIUU KOMIIETEHIINU |  PE3yJbTaTOB JIACIUTIITUHBI CcpencTBa
(mo
peanuzyemoit
JACITUTIINHE)
3. | VK-1 VK-1.2 3HaTh: THOKHE Tema 1 CoOecenoBanue
METOBI Tema 2 (ycTHbII HIIN
YIpaBICHUSA Tema 3 MHCbMEHHBIN
MIPOEKTAMU; Tewma 4 OTpoc),
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MeTobl paboTel | Tema 5 KOHTpPOJIbHAS
co Tema 6 paboTa, TeCThI
creiikxonnepam | Tema 7
u Tema 8
YMeTs: Tema 9
MIPUMEHSATH Tema 10
WHCTPYMEHTBI
TUISE
(bopmupoBaHus
KOMaH bl
MPOEKTA,
pacnpeseneHus
ponen u
OTBETCTBEHHOCT
u;

3¢ pexTUBHO
B3aUMO/IEVCTBO
BaTh C IPyTUMU
YJieHaMU
KOMaH bl
Bnaners:
MeTOoAaMHu
KOJUJIEKTUBHOM
paboThl HAL
MIPOEKTOM

@®oHabI OLIEHOYHBIX CpE€ACTB 110 JUCHUILJIUHE «OCHOBBI l'lpOCKTHOﬁ
ACATECJIbHOCTH»

Ilepeyens BompocoB (st mpoBedeHusi cobOecenoBaHusi (YCTHBIN WJIHU
NHUCbMEHHBIN 0IPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. CdopmynupyiitTe onpeaesieHue yIpaBieHue MIPOeKTaMu

3. Kakme BaxkHbIe cHelM(PUUECKHE XapaKTEPUCTHUKH TPHUCYIIU JIFOOOMY
MPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B LienenoaraHuu?

5. Uem oTiaMuyaeTcss MPOEKTHOE YIpaBiICHHE OT TPaJULIHUOHHOIO
MeHekMeHTa?  [louemy  TpagMIIMOHHBIA  MEHEKMEHT MOXHO Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEMY, & YIIPABICHUE MPOEKTAMU - HET?

6. Ilepeuncnure NPUHIMMBI, KAaKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS
npu pa3paboTKe METOJOB U CTAaHAAPTOB YIPABICHUS MPOCKTaMHU.

7. Vcxons W3 KakuxX KPUTEPUEB MOXKHO BBIACIATH (Pa3bl JKU3HEHHOTO
LMKJIA IpOeKTa?

8. Kakumu npenmyniectBaMu 00J1aJ1al0T pa3Hble TUITBI OPTraHU3allMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBbITh pe€aIn30BaH MPOEKT?

9. Tlouemy K ympaBJI€eHHIO MPOEKTAMH MPUMEHUM CHUCTEMHBIN MOAXOJ, a
caM IPOEKT MOYKHO pacCMaTpUBATh KAK CIOXKHYIO CUCTEMY?
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10. OcHOBHBIE 3IEMEHTHI MPOEKTA U UX XapPAKTEPUCTHKA
KakoBbI TUIIMYHBIE OITMOKY peaiu3allii Ha4allbHOTO ATarna npoekra?

11. 3ayeM HeEOOXOAUMO COBElIaHWE MO ompeneraeHuto npoekra? KakoBbl
ero ydactHuku? Kakue Bompockl BBIHOCSATCA Ha oOcyxaenue? Uto Oyner
pe3ybTaTOM COBEIIAHUSA?

12. Pa3zpaboTka KOHIENIIUU TPOEKTa: (OpPMHUPOBAHUE HJIEU TIPOCKTA,
npenBapuTenbHas MNpopadoTKa Iesied W 3aJay MPOeKTa, MPeBaAPUTEIbHBIN
aHaJIN3 OCYIIECTBISIEMOCTH MPOEKTA, XOJaTaliCTBO O HAMEPEHHSIX.

13. [IpeaunBecTuniionHasi ~ (asa  MpPoOeKTa:  MPEAUHBECTUIIMOHHBIC
MCCIIEIOBaHMsI, TPOSKTHBIM aHaIM3, OICHKAa >KU3HECIIOCOOHOCTH M (PUHAHCOBOU
peain3yeMOCTH TPOEKTa, TEXHUKO-3KOHOMHYECKOE OOOCHOBAHHME MPOEKTa,
Ou3HecC-TIIaH.

14. Ilonsatue o¢duca mpoekra, OCHOBHbIE MPUHIUIBI MPOEKTUPOBAHUS U
cocTaB o(rica mpoeKTa.

15. 3aueM HyXeH IHEeHTp yrpaBieHus npoekroM? KakoBa ero Tumonas
mozens? Kak o pyHKIImoHupyeT?

16. KakoBa Meromonorust pacnpezesieHusi OO0S3aHHOCTEH, OIpeneaeHUs
YPOBHEHN OTYETHOCTH U B3aUMOJCHCTBUSA?

17. OcHOBHBIE METOIbI TFITAHUPOBAHUSI MPOEKTA.

18. Kak coctaBisieTcssi IJJaH KOHTPOJIBHBIX  TOYEK, KAaKOBBI ~ €ro
MIPENMYIIECTBA U HEAOCTATKU?

19. KakoBa ocHoBHas uzes rpadukoB ['aHTa, KAaKOBBI UX MPEUMYIIIECTBA U
HEeIOCTaTKH?

20. JlaiiTe XapakTepUCTUKY MUPAMUIBl OTPAHUYEHUH TI0 IPOEKTY

21. Tlepeuncnute, Kakue 3a7a4d pelIacT MIaHUPOBAHUE MMPOCKTA.

22.3a4eM HYXXHO OCYIIECTBISTh NIEKOMMIO3MWIMIO Mpoekra? Ha kakux
NPUHLIMIIAX OHA OCYILECTBISETCS?

23. Ha ocHOBe KakuxX KpPUTEPHUEB IPOBOJIUTCS pa3OMEHHE MPOEKTa Ha
3a/1a9M | MakeThl paboT?

24. Kakyro uHbopMaIifio J0JKEH coepkarh cioBaph WBS?

25. Ilepeuncnure, kKakue (QYHKIMHU BBITOJIHSIOT B TJIAHUPOBAHHUH MPOEKTA
CETeBOE, KaJeH1apHOe TUIaHHPOBAHHUE.

26. Ha ocHOBaHMM KaKMX METOJOB OCYIIECTBISETCS CETEBOE U
KaJIeHIapHOE TJIaHUPOBAHHUE MPOEKTa?

27. O0BsicHUTE, KaKyl0 pOJIb UTPAET ONpeeTeHIe KPUTHIECKUX ONepannuii
¥ KPUTHYECKOTO MYTH MPOEKTA

28. KakumMu MeTOJaMU MOXHO OMPEACIUTh IIUTEIBHOCTh OMepanui
npoekta? Ilouemy wmeton PERT Haubonee dacto wucnosb3yercss MmOpu
OTIpeICTICHUH IITUTEILHOCTH OTIepaInii?

29. Kak Hamuume neUIMTHBIX WM HM30BITOYHBIX PECYpPCOB MOXKET
MOBJIUATH HA PACTIMCAHKE MMPOEKTa?

30. Kake OCHOBHBIE CpeAcCTBa BH3yaJW3allMd MOHUTOpPUHIA CTaTyca
MPOEKTa BaM M3BECTHBI?

31. HazoBuTte 6a30BbIe TOKA3aTeIM METO/1a OCBOEHHOTO 00BeM?
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32. B dem 3akiodaeTcs pasHUIA MEXIY PUCKOM M HEOIPEACICHHOCTHIO?
OObsicHUTE, TOYEeMy pHCK — OoJsiee BaKHas KaTeropus s TPOEKTHOU
JESATEIBHOCTH U TIOYEMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM MMPOCKTAM.

33. B 4emM CcOCTOMT Ba)XHOCTh MPABWJIBHON KIacCH(PHUKAIIMU PUCKOB TPHU
yIPaBICHUH MMPOCKTaMH?

34. YnpapneHue KOMaH0U MPOEKTa.

35. Onenka 3¢ heKTUBHOCTH MpoeKTa. MeToIbl OIIEHKH.

36. BausiHue pucka M HEONPENeNCHHOCTH MpH OlLeHKe 3(dexTuBHOCTH
MIPOCKTA.

37. YrpaBieHHe CTOMMOCTBIO TPOEKTA.

38. KoHTpois u perynmupoBanue mpoekta. OObICHUTE, KaKyIO POJIb UTPAIOT
KOHTPOJIb W MOHHUTOPWMHT B peaim3anuu mpoekta. [lepeuncnure, kakumu
METOJaMH MOYKHO OCYIIECTBHTHh KOHTPOJbh HCIOJHEHHS TpoekTa. KTo momkeH
OCYIIECTBJISITh MOHUTOPUHT peau3aluy MpoeKTa’?

39. Kakue paszzenbl BKIIIOYAET B ce0s MJIaH KOMMYHHUKAIIUNA MTPOeKTa?

40. Kakue npeiicTBusi HEOOXOMUMBI TpH 3aBepiieHun mpoekTa? KakoBel
3aJ1auyu PyYKOBOJUTEISI MPOEKTa MPH 3aBEPIIICHUU POeKTa?

41. DddexTuBHAS MIPE3CHTALNS POEKTA.

42. CymHocTh MeTofosioruu Agile.

43. Yupasnenue no SCRUM.

Kpurepuu u mkana oneHMBaHUs 10 OLIEHOYHOMY CPEACTBY coOecel0BaHue
(YCTHBII WM MUCbMEHHBIN OMPOC)

IIIxama OIlCHUBaHUSA Kpurepuii onieHuBanus
(uHTEpBaI OAIIIOB)

coOecenoBanre (YCTHBIM WM THCbMEHHBIM OIPOC) MpOLIeNT Ha
BBICOKOM  ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii BOMPOC, BIAACET MNPOPUIBLHBIM TMOHATUWHBIM
(kaTeropuajabHbIM) aNapaToM M T.I1.)

coOecenoBanre (YCTHBIM WM NHCbMEHHBI OIPOC) MpOIIET Ha
CpeHEM YypoBHE (CTYAEHT B IIEJIOM OCBETWJI paccMaTpUBAaEMBbIH
BOIPOC, BIaJeeT NPOPUIbHBIM MOHSITUWHBIM (KaTeropuaibHBIM)
anmnapaTroMm M T.IL.)

coOecenoBanre (YyCTHBIM WM THCbMEHHBIH ONPOC) HAa HU3KOM
YpOBHE (CTYIEHT JOIYCTHJI CYLIECTBEHHBbIE HETOYHOCTH, M3JIOKUII
MaTepual ¢ OIMMOKaMH, HE BIAJeeT B JIOCTAaTOYHOW CTENEHH
npoMIbHBIM KaTErOpUaJIbHBIM alapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) TMpoOIIeT Ha
2 HEYJOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYIEHT He
T'OTOB, HE BBIIIOJHUII 3aIaHUE U T.H.)

KounrpoJuabHasi padora

TumnoBble KOHTPOJIBHBIE 3aJIaHUS JJIsI IPOBEACHUS TEKYILIETO KOHTPOJIS
3aganue:
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PazpaboraiiTe macnopT NpoeKTHOW uAeu (TEMy MPUIYMBIBAIOT CTYACHTHI)
0 MPEJIOKEHHON CTPYKTYpE.

1) morpebutens (MOTpeOUTENN) MPOEKTa, BHIUTPHIBAIOIIMI OT peanu3aluu
MIPOEKTA;

2) npobiyieMa, KOTOPYIO JOJIKEH PEIIUTh JaHHBIN MPOEKT,

3) onucaHue 1eNei MPOeKTa;

4) cioco0 (TEXHOJIOTHS ), IPU TTOMOIIM KOTOPOH OYyJIeT pean30BaH MPOCKT;

5) npeumy1iecTBa JaHHOW NPOEKTHOW MJIEU WM CIOC00a ee peanu3aluuu 1o
CPaBHEHHUIO C UMEIOLIMMHUCS aHAJIOTaMU;

7) OpUEHTUPOBOYHBIN OIOKET MPOEKTA;

8) orpaHn4eHust, KOTOPbIE MOTYT MPEMSATCTBOBATh PEANU3aIMU TPOEKTA

Kputepuu u 1ikana olieHUBaHUS MO0 OLIEHOYHOMY CPEACTBY KOHTPOJIbHAs paboTa

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(uHTEepBAI OAJITOB)?
5 KontponpHas paboTa BBIIIOJHEHA HA BHICOKOM YPOBHE (IIPaBUIIbHBIC
otBeThI anbl Ha 90-100% Bonpocos/3axaq)
4 KontpomnbHas paboTa BBIITOJHEHA HA CPEITHEM YPOBHE (IIPaBUIIbHEIC
OTBETHI JIaHbI Ha 75-89% BompocoB/3anay)
3 KontponbHas paboTa BHIITOJHEHA HA HU3KOM YPOBHE (IIpaBHIIbHBIC
OTBETHI JIaHbl Ha 50-74% BorpocoB/3a1ay)
2 KontponbHas paboTa BRIITOJHEHA HA HEYIOBICTBOPUTEILHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

TecTbI

1. OxpyxeHue npoexTa — 370 ...

a) cpega MPOEKTa, MOPOXKAAIIAS COBOKYITHOCTb BHYTPEHHMX WM
BHEILIHUX CHUJI, KOTOPbIE CIOCOOCTBYIOT WJIM MEIIAIOT TIOCTHKEHUIO LEIH MPOEKTA;

0) COBOKYHNHOCTb MPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa;

B) TpyIa 3JIEMEHTOB (BKJIIOYAIOMIMX KakK JIIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BaHHBIX TAKUM OOPa30M, UTO OHH B COCTOSIHUU JE€WCTBOBAThH
KaK €MHOE LIEJI0€ B LIEJISAX JOCTHKEHUS [TOCTaBICHHBIX NIEPE]l HUMHU LIETEH;

I) MECTOIOJIOKEHHE peau3allii IpoeKTa 1 OJIu3iesKaliie pailoHsbl.

2. IIpoekt — 97710 ...

a) WHXEHEpHas, TeXHUYecKasi, OpraHu3allMOHHO-TIPaBOBasl JTOKYMEHTAaLIUs
N0 peajn3alliy 3allIaHUPOBAHHOTO MEPOIIPUSTHUS;

0) OrpaHHYEHHOE N0 BPEMEHM, LIEJICHANPABICHHOE U3MEHEHUE OTIECIbHON
CUCTEMBl C YCTAHOBJIEHHBIMH TpPEOOBaHUSIMU K KadeCTBY pe3yJbTaTOB, C
OTrpaHUYECHUSIMHU PACXOI0BAHUSI CPEJICTB U CO CEM(PUIECKON OpraHu3aluei;

B) TIpyIIla 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM 00pa30oM, UTO OHU B COCTOSTHUM J€HCTBOBATH
KaK €MHOE LIEJI0€ B LIEJISAX JOCTHKEHUS MTOCTaBICHHBIX NIEPE HUMHU LIEJIEH;
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I) COBOKYIHOCTb paboOT, MPOAYKTOB M YCIYyT, MPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO C LENbI0 TOCTHKEHHUS TOCTABJICHHON LIEIH.

3. HaunbGomnpiee BnusiHUE HA MMPOCKT OKA3bIBAIOT ...
a) SKOHOMHYECKHE U MPaBOBBIC (DaKTOPHI;

0) sKkosiorudyeckue GakTopsl U HHOPACTPYKTYPa;
B) KyJbTypHO-COITHAIBbHBIC (PAKTOPHI;

I) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroueBoe MPerMYIIECTBO yIPaBICHUS MPOCKTaAMHU:

a) SKOHOMHUS BpPEMEHHM U pECypcoOB Ha pealu3alfio IMPOeKTa 3a CyeT
npuMeHeHus 3 (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U HHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOYKHOCTh C  MOMOIIbIO  HMHCTPYMEHTOB MJIAaHUPOBAHUS
CMOJIEIMPOBATh JIETAIBHO U (POPMAIN30BATh PEATU3ALIMIO TPOEKTA;

B) BO3MOYKHOCTb OCYHIECTBUTh OOBEKTHBHYIO OIICHKY SKOHOMMYECKOH
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA;

r) ¢opmupoBanue 3pPEKTUBHON KOMaH]IbI MO peannu3aliy NOCTaBICHHON
LEJIN.

5. IIpoekTwl, mOABEpP)KEHHBIC HAUOOJIBIIEMY  BIHUSHUIO  BHEIIHETO
OKPYKCHUS:

a) COLHAJIbHBbIC U HHBECTUIIHOHHEIC;

0) SKOHOMHYECKHE 1 MHHOBAIITMOHHEIE;

B) OpraHM3aIlMOHHBIC U IKOHOMHYECKHE.

6. OcHOBHOI pe3yabTaT CTAJANH Pa3padOTKU MPOESKTa:

a) CBOJHBIN IJIAH OCYIIECTBICHHUS MPOEKTA;

0) KOHIIETIINS MPOEKTA;

B) JOCTIKEHHUE LIETU U MOTyUYEeHUE 0KUIaeMOro pe3yibTaTa MpoeKTa;
I) WHXEHEpHas MPOEKTHAs JOKYMEHTAIIHS.

7. Kakue 0OCHOBHBIE KaT€rOpyH MPOIIECCOB MPOECKTA MOKHO BBIICIUTH?
a) TPOILIECCHI YIPABICHUS TPOCKTOM;

0) mnporuecchl B3aUMOJICHCTBUS;

B) IMPOIIECCHI, OPUCHTUPOBAHHBIC HA MTPOIYKT;

I') MPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEUYHOTO T0JIb30BATEIS.

8. ®aza npoekra — 310 ...

a) HabOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpoliecce
3aBEPUIECHUS KOTOPBIX IOCTUTAETCS OJJMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) moJHBIN HAOOP TOCIEOBATENBHBIX Pa0OT MPOEKTA;

KIIF0OYEBOE COOBITHE MPOEKTa, UCIIOJIb3YEMOE ISl OCYIIECTBICHUSI KOHTPOJIS
HaJl XOJIOM €ro peanu3anuu
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9. llens mpoekra — 31O ...

a) OKeJaeMbId pe3ynabTaT JACSITeIbHOCTH, JOCTUTAEMBIN B UTOTE YCIICIITHOTO
OCYIIIECTBIICHUS MPOCKTA B 33JAHHBIX YCIOBUSIX €r0 BHITIOJTHCHHS,

0) HampaBJCHHS U OCHOBHBIC IPUHIIMITBI OCYIIIECTBICHHSI POCKTA,

B) IOJy4YeHHE MPUOBLIH;

r) TpUYUHA CYIIECTBOBAHUS MPOEKTA.

10. duarpamma 'anTTa — 370 ...

a) TOpU3OHTaJbHAs JUHEWHAs auarpamMma, Ha KOTOpPOW pabOTHI MpPOEKTa
MPEJICTaBISIFOTCS MPOTSHKEHHBIMHE BO BPEMEHHU OTPE3KaMU, XapaKTEPU3YIOIUMUCS
BPEMEHHBIMU U JIPYTUMH ITapaMeTpaMu;

0) MOKyMEHT, YCTaHABJIMBAIOIIUNA OCHOBHBIE PECYpCHBIE OTrpaHUYCHHUS
MIPOEKTA;

B) rpaduueckoe H300pakeHHE HEPapXUUYECKOW CTPYKTYphl BceX paboT
IPOEKTA;

I) JIepeBO PECYpPCOB IIPOEKTA;

1) OpraHMU3alMOHHAs CTPYKTypa KOMaH/bl IPOEKTA.

11. CereBoii rpaduik mpoeKTa NMpeHa3HAUCH IS :

a) YIpaBJIeHHUs 3aTpaTaMM BpPEMEHM Ha BBIOJIHEHHE KOMIUIEKca paboT
MIPOEKTA;

0) ympaBlieHHs] MaTepUaIbHBIMU 3aTpaTamMu;

B) YHPAaBJICHHS KOHPIMKTAMU MPOEKTHOW KOMaH/IbI;

I') YIOPaBJICHUS PUCKAMHU.

12. Kakoii METOJl B HACTOSIIEE BpEeMs CUMTACTCS HamOoJiee IMOMyJIIpHBIM
cpeau cemelcTBa THOKUX TOIXOA0B?

a) Scrum;

0) Adgile;

B) Kanban.

13. Yto npexacrasmsieT co6oit cnpunt B Ckpam-meroe?

a) nevictBusa CkpaM-macTepa Mo yIpaBJICHHUIO TPOEKTOM;

0) HEempoJIOJKUTEIbHBIE (PUKCUPOBAHHBIE UTEPALIUU TIPOEKTA;
B) TMOCJIEI0OBATENIbHBIN Mepexo (a3bl MPOEKTa B APYTYIO.

14. Kakum 00pa3oM MpoeKkTHas KoMaHjaa, ucnojp3yromas Ckpam-MeTo/,
MOJTy4aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOM JICHUCTBUSI?

a) myrteM nposeneHus CKpaM-MUTHHTOB;

0) myTeM BBINOJIHEHUS TpeOOBaHUI 3aKa3unKa;

B) IYTEM BBINOJHEHUS pacniopsbkeHui CkpaMm-macTepa.

15. Kakoii neneBoit npunnun Kan6an-metononoruun?
a) MHUHUMHU3ALUS 3aTparT;

17



0) MakcuMu3alus NpUObLIY;
B) HEMPEPHIBHOE COBEPIICHCTBOBAHHE.

16. Yto BrItOUaeT B ceOst GyHKIMA IAHUPOBAHUS TPOEKTA, peaiu30BaHHAs
B IIPOTPaMMHBIX MPOJTYKTax?

a) aBTOMATU3MPOBAHHBIN pacueT KPUTUUYECKOTO MYyTH;

0) cocTaBJeHHE CHHCKA 3a/lay MPOEKTa;

B) pacueT BpEMEHU Ha BHITIOJTHEHUE MTPOEKTA;

I) pacuer nokasarelyiei MpoeKTa.

17. Kakum 00pa3oM OCYIIECTBISIETCS BU3yalM3alUs MPOU3BOJICTBEHHOTO
nporiecca B coorBercTBuu ¢ Kanban-meromonorueit?

a) OJIOK-CXEMBbI IPOEKTA,;

0) nepesa 3a1ad;

B) JOCKH 3ajay.

18. CtpykrypHas nekommosunus padot (CJIP) mpoekra — 310 ...

a) rpajduueckoe H300paxKeHHe MEPAPXHUECKON CTPYKTYpPhI Bcex padoT
MPOEKTA;

0) HampaBJIEHHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) JI€PEBO PECYpPCOB MIPOEKTA;

I) OpraHu3alMoHHas CTPYKTypa KOMAaHJbl TPOEKTA.

19. B paMkax KakoW Tpymmbl MPOIECCOB MPOEKTa OCYIICCTBISACTCS OICHKA
JUTATEIIbHOCTHU OIEepalnuil mpoekTa’?

a) rpymnmna npoleccoB HHUILIMAIUY;

0) rpymnmna nporeccoB ITAaHUPOBAHMUS,

B) TpyIIa IpoleccoB UCIIOJHECHHUS,;

r) TpyIIa MpoleccOB MOHUTOPUHTA U YTIPABIICHNUS;

71) TpYIIa MPOIIECCOB 3aBEPIICHHS.

20. lnunumanus mpoekTa — 3TO CTaaus Ipolecca YNpaBiICHUs MPOEKTOM,
pE3yNbTaTOM KOTOPOU SIBJIAETCA ...

a) CaAHKIMOHHUPOBAHUE Hayalla MPOEKTA;

0) yTBEpXKIEHUE CBOJHOIO IJIAHA;

B) OKOHYAaHME MPOEKTHBIX padoT;

I') apXUBUPOBAHME MPOEKTHOMN JOKYMEHTALIMH U U3BJICUYECHHbBIE YPOKHU.

21. Ctpaterus npoekTa — 3710 ...

a) JKeJaeMblid pe3yJIbTaT ACSITEIbHOCTH, TOCTUIAEMBIA B UTOIE YCIIEIIHOTO
OCYLIECTBJIEHUS IPOEKTA B 33JaHHBIX YCIOBUSX €r0 BBIITOJIHECHHUS;

0) HampaBJIEHHUS U OCHOBHBIE MPUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) TNOJy4yeHHUE NPUObLIY;

I) MpUYMHA CYyLIECTBOBAHUS IIPOEKTA.
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22. Kpurepuu, KOTOpbIM J0JIXHa cooTBeTcTBOBaTh SMART-11€71B:

a) Lenp pomkHa OBITh HW3MEPUMOM, T.€. [OJDKHBI OBITH YKa3aHbI
KOHKPETHBIE TIOKa3aTeld W WX 3HA4YCHUs, MO KOTOPHIM ONpEIeseTcs] CTENeHb
TOCTHKEHUS LIEJTH.

6) Lenr ngomkHa OBITH COIVIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomxHa ObITh OnpezienieHa JaTa JOCTHKEHUS LIEH.

r) Llens nomxHa OBITH cHOpPMYIHPOBAHA B OHOM MPEIIOKECHHH.

n) llenp nomkHa BKIOYaTH B ceOs TepeyeHb OTBETCTBEHHBIX 3a €€
JIOCTUKCHHE.

23. IlnanupoBaHue MPOEKTa — ITO ...

a) HENpepbIBHBIN MpoIlecc ONMpeleiIeHus Hauiayyllero crnocoba AeicTBUi
JUI JIOCTIKEHHS TIOCTABJICHHBIX MeJeld MPOEeKTa C YYeTOM CKJIaIbIBAIOIIEHCS
00CTaHOBKH;

0) pa3oBOE MEPONPUATHE IO CO3AAHUIO CBOJHOTO IJIaHA MPOEKTA;

B) 3TO CTaausl Ipolecca YNpaBiICHHUsS IPOEKTOM, PEe3ylbTaTOM KOTOPOi
SIBIISICTCS CAHKIIMOHUPOBAHKE Havaja MPOeKTa.

24. KoH1enmus MmpoexTa ...

a) JOJKHA OBbITh COIJIACOBAaHA KIIIOUYEBBIMH YYaCTHUKAMH IPOEKTA:
3aKa34MKOM, MHBECTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTebHO COJEPKUT OMHCAHUE ILeJIed TMPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEP)KIAeTCs B 3aBEPIICHUM (a3bl MHUITUAIIUN TIPOCKTa;

r) 00s3aTeTbHO COJAEPIKUT CBOJHBIN KaJICHIAPHBIN IJIaH TPOCKTHBIX padoT;

1) 00s13aTeNBHO JI0JDKHA OBITH 0O()OpPMIICHA B BHJIE MMACTIOPTA MPOEKTA;

€) o00s3aTelbHO JOJDKHA COJAEpX aTh  KOHIEMIMKA IO  YIPaBICHUIO
KOMMYHUKAIIUSIMU, TIOCTAaBKaMU U KOHTPAKTaMHU.

25. BepHo 11 janHoe yTBepkaeHue: "Pa3roBopsl ¢ 3aka3yukoM B Hepabouee
BpEMsI HE SIBJIAIOTCSA YACThI0 KOMMYHHKAIIMKM B TpoeKTe."?

a) Hesepno

06) Bepno

26. YKaxxuTe, B KaKOW MOMEHT pa3palaThIBaeTCsl IUIAaH KOMMYHHUKAIUN
pOeKTa

a) HE UMeeT 3HAUYCHUS

0) Ha 3aBepIIAIOLICH CTaIUM MPOEKTa

B) II0 XOAY BBIIIOJIHEHHSI IPOEKTA

r) B Hayaje NpoeKTa

27. PebopmupoBaHre  CyIIECTBYIOIIETO  WJIW  CO3JaHWE  HOBOTO
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NPEANPUATHAS, BHEIPEHHWE HOBOM  CHCTEMBI  YOPABJICHHS, MPOBEICHUE
MEXKITYHAPOTHON KOHPEPEHITNH U T.II. - 3TO MPOEKT..............

a) TEXHUYECKUU

0) coUMaAIBHBIN

B) OpTraHU3AIMOHHBINA

I') CMEIIaHHBIN

1) DKOHOMUYECKUH

28. KakuM KpuTepHUEeM U3 HIDKEIIEPEUUCICHHBIX MOXHO OIpPENeIUTh
YCHEMHOCTh MPOayKTa?

a) Pemena wnm Her mpoOnema, Ha peIIEHHE KOTOPOM MPOAYKT OBLI
HAaIleJICH

06) Cpokamu peanuzainuu

B) BricTaBneHHbIMEu OasiaMu

r) Her npaBuibHOro oTBETa

1) DUHAHCOBBIMM 3aTpaTamMu

29. HanummTe, Kakoi TEpMHH O3HA4aeT CIEAylollee OmpeeleHue:
"[lybniuuHoe  mpeAcTaBiICHUE 3ambiciia WM pe3yJibTaTa  JIeSITEIbHOCTH.
BeicTynnenune, [OKJIaJa, Kak IPaBWIO, COIMPOBOXKAAEMBIN JAEMOHCTpaluen
WJUTIOCTPAIIMOHHOTO MaTepuasa (CJiaiibl, IiaKkaTbl, 00pasisl U T.11.)"?

a) JlokazaTenbCcTBO

0) Ilpesenrtanus

B) JlemoHcTpauus

r) 3ammura

30. PedopmupoBaHue CHCTEMBI COIMAIBHOTO OOECIICUCHHMsI, COIMAJIbHAS
3alMTa HEOOECIEUEHHBIX CJIOEB HACEJCHUsS, TMPEOAOJIEHUE TMOCIEACTBUMN
MPUPOIHBIX U COIMAIIBHBIX MOTPSICEHUH - 3TO MPOEKT...........

a) TEXHUYECKUU

0) CoUMAIBHBIN

B) OpraHU3aIMOHHBINA

I) CMEUIaHHBII

1) SKOHOMHYECKHUI

31. PaccTtaBbTe B XpOHOJIOTMYECKOM MOPSIKE 3Tarbl paboThl HaJ y4eOHBIM
MPOEKTOM (Ha MOCIEA0BATEILHOCTD)

a) Ilpomyxr

0) IIpoexTupoBanue (IJIaHUPOBAHUE)

B) Iloptdonmo mpoekra

r) Pednexcus (ananms)

n) IIpobrema

e) Ilouck nndopmaruun

x) IIpe3enranus

20



32. [IpoekThl, peam3yeMble Cpa3y B HECKOJIbKHX 00JaCTAX ACATCIBHOCTH,
Ha3BIBAFOTCHL................
a) TEXHUYCCKUMU
0) colUaJIbHBIMU
B) OpraHU3aIMOHHBIMU
I') CMEIIaHHBIMU
1) YKOHOMHYECKUMHU

33. K kakoii u3 crerneHeld OTBETCTBEHHOCTH OTHOCHTCS JaHHOE OIHMCAHHE
"OTBeyaeT 3a KOHEUHBIM Pe3yJbTaT Mepel] BBIIIECTOSIIUM PYKOBOACTBOM, BIIPaBe
MPUHUMATh PELIEHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
6) Koncynbrant
B) HaGmonarens
r) BnaoxHoBuTenb
n) HcnosHuTEenb

34. Kakoe 13 npuBEeACHHBIX ONPECICHUI MPOEKTa BEPHO?

a) IIpoeKkT — 3T0 yHUKalIbHas AEATEIbHOCTb, UMEIOIIAsl HAYaJIO U KOHEI]
BO BpPEMEHHU, HampaBjCHHAs Ha JOCTHUKEHUE OINPEJEICHHOIO pe3ysbTaTa/lelu,
CO3/IJaHUE€ OMPENICTICHHOT0 YHUKAJIBHOTO MPOAYKTAa WM YCIYTH TMPHU 3aJaHHBIX
OTpaHUUYCHHUSIX [0 PECYypCaM U CpoKaM

0) IIpoekT — »3TO mpolecc Co3JaHUs pPEaTbHO BO3MOKHBIX OOBEKTOB
OyIylIero WM MpOLEecC CO3/IaHMs PeaIbHO BO3MOXKHBIX BAapUAHTOB MPOJYKTOB
Oyymiero

B) I[IpoeKkT — 3TO COBOKYMHOCTH 3apaHee 3aryIaHUPOBAHHBIX JIEUCTBUM IS
OCTHIKEHHUS KaKOU-JIM00 1eJIN

r) IIpoekT — 3TO COBOKYNHOCTh B3aMMOCBSI3aHHBIX MEPOINPHUATHI WIH
3a/1a4, HAIPaBJIECHHBIX HA CO3JaHUE OMPEEIICHHOTO MPOAYKTAa WIIM YCIYTH s
noTpeduTenei

35. YKaxxuTe NpeuMyIiecTBO WHIUBUTYIbHBIX MPOEKTOB

a) ABTOp MpOEKTa MOoJydaeT HamOoJiee MOJHBIM U Pa3HOCTOPOHHUM OMBIT
MIPOEKTHOM eATETHHOCTH Ha BCEX dTanax paboTsl

0) DopMUPYIOTCS HABBIKK COTPYIHUYECTBA, YMEHUS MPOSIBISTH THOKOCTbD,
BUJIETH TOUKY 3pEHUS APYTOro, UATH Ha KOMIIPOMHUCC paju 00IeH 1enu

B) Y aBTOpa €CTh BO3MOXKHOCTH OOOTalIaThCS OMBITOM JIPYTHX, BUICTH
0onee 3QpdeKTUBHBIE CTPATErHH PAOOTHI

36. Hayuynoe u© mpakTHueckoe OOOCHOBaHHME OIpENEICHUs  IIeJIeH,
BBISIBJICHHE 3a]a4, CPOKOB, TEMIIOB, MPOMOPIHI pa3BUTHS TOTO WJIM HHOTO
SIBJICHUS, €TO pean3alysi, Ha3bIBAETCH ...

a) IIporno3upoBanue
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0) Omenkoi
B) [lmanupoBanue
r) KoncynsTHpoBaHuem

37. HazoBute THIOBYIO OMIMOKY TIPpH (hOPMYJIUPOBAHHUH IIETH IPOCKTA?
a) llenp BKIIFOUAET MHOTO 3a/1a4

6) lLlenb HE COMEPIKUT HAYIHBIX TEPMUHOB

B) lLlenb He mpeanonaraer pe3yabTat

38. LlenpIo nccaea0BaTeIbCKOTO MPOEKTA SIBIICTCS

a) J0Ka3aTelhCTBO WM OMPOBEPIKEHNE KAKOW-THOO TUTIOTE3bI
0) TpUBJICUYCHHE UHTEPECA JIFOJEH K poOIeMe MPOESKTa

B) cOop nHpopMalMK 0 KAKOM-JIUO0 OOBEKTE U SIBIICHUU

I) pelHIeHre MPaKTUUYEeCKUX 3a/1a4 3aKa3urKa

39. VkaxxuTe HEJJOCTATOK IPYIIOBOM pabOThl HAJ MPOEKTAMMU:

a) Her BO3MOXHOCTH TMOJYyYUTh BCECTOPOHHUM OMBIT PabOTHI HAa BCEX
ATarax MpoeKTa JUIsl KaKI0r0 YYaCTHUKA TPYIIIIbI

6) Her BO3MOXXHOCTH pacnpefenuTh OO0S3aHHOCTU, YTOOBI KaXIbIN
YYaCTHHUK TPYIIBI MOT MPOSIBUTh CBOM CUJIBHBIE CTOPOHBI B TOM padoTe, KOTOpas
€My JIy4Ille BCETO yJ1aeTCs

B) He BeIpabaThiBaeTCs OMBIT TPYIIIOBOTO COTPYAHUYECTBA

40. Beibepute nmpaBuiIbHOE BBIPAKECHHE. .

a) IeJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOH ¥ HWMETh pPa3IundHOe
MMOHUMaHUE

0) IOCTHXKHMMOCTH II€JIM MPOEKTa 0003HAayaeT, 4YTO OHA JOJDKHA OBITh
pEATUCTUYHOU

B) omuMOKa B MOCTAHOBKE II€JIA MTPOCKTA HE BIMSIET HA PE3yIbTaT

41. Kak cBsi3anbl MEXTy cO00i mpobiieMa 1 11eb mpoeKTa?

a) OTO NPAKTUYECKHU OJIHO U TO XK€

6) HWuorna nienps BOOOIIE HUKAK HE CBsI3aHA ¢ MPOOJIEMOM MpoeKTa
B) llenbio mpoekTa Bceraa sBASETCS pelIeHUE TPoOIeM MPOoeKTa

42. Tlouemy HeOOXOIMM aHAIU3 X0/1a MPOCKTHOM JEeSATEILHOCTH?

a) OTO JmaeT BO3MOXKHOCTH TIOHSATh, KOTJa M IOYEeMY OBUIH JOIYIICHBI
OIIMOKHU MJIM J0Ka3aTh, YTO OIMMOOK HE OBLIO

06) DTo momoraer onucarh, Kak Iia padbora

B) OTO crOCOOCTBYET O0OIIEMY PA3BUTHIO YUALTUXCSA

43. Enqunbiii opraH ympaBJICHUs TIPOCKTOM, MPEACTABISIOMUNA COOOM
COBOKYITHOCTh COTPYJAHHUKOB, OCYIIECTBIISIONIUX YIPABICHUYECKYIO NIE€SITEIbHOCTh
Ha OCHOBE KOMaHAHOTO MPUHIIUIIA OPraHU3aIMU B3aUMOEHCTBHS
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a) KOMaHJa yIpaBJICHUS
0) KoMaHJa IIPOCKTa
B) KOMaHja

44, Mexny 3auHTEPECOBAHHBIMU CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
WHTEPECOB 10 MOBOIY

a) CpPOKH, CTOUMOCTh, KAYECTBO

0) CpOKH, CTOUMOCTh

B) CTOMMOCTbH, KAY€CTBO

I) KadecTBO, CPOKHU

45. [loTpedurens NpOIYKIUU IPOEKTA MOKET OBITH
a) KOHCYHBIM

0) MPOMEKYTOUHBIM

B) NEPBUYHBIN

r) BTOPHUYHBIN

46. [IpoexT cunTaercs 3aBepIICHHBIM, €CIIH:

a) IlpoxykT mpoekTa U3roTOBIICH.

0) CrnoHcop MpoeKTa orjialmraeT ero 3aBepIicHue.

B) [Ipoaykr nmpoekra nepeuien B CTaAUI0 ONEepaLni.

r) IIpoekT ompaBabIBaeT WM MPEBHIIIACT OKUAAHUS €TI0 YIACTHUKOB.

47. IIpoexkTomM Ha3bIBAETCA ...

a) COBOKYMHOCTb HOPMATHBHBIX, TEXHHYECKUX M OpPraHU3ALMOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIIOTCS PaOOTHI

0) NpPOM3BOACTBEHHOE, TEXHUYECKOE WJIM OpraHU3allMOHHOE 3a/laHue,
BBINIOJIHAEMOE TPYNIOW  HCIIOJHWUTENICH, HAaNpaBICHHOE Ha  JIOCTH)KCHHE
OTPEJICIICHHOW EITH

B) COBOKYIHOCTb pacHlpeiesIeHHbIX BO BPEMEHHM MEpONpPUSATUI Win padoT,
HaIIpaBJIEHHBIX Ha JTOCTUKEHUE TIOCTABICHHON LEIH

I) IUIaH MEPOIPUATUIN, YTBEPKIAECHHBIN PYKOBOJUTEIEM MPEIIPUITHS WIH
OpraHu3aluu

48. Pe3ynbTat mpoekTa - 370 ...

a) COBOKYIHOCTb OTYETOB O XOJI€ BBIMOJHEHUS 3alUIAHMPOBAHHBIX PadoT
MIPOEKTA

0) HeKoTopas MPOAYKIMS WIM TMOJe3HbI 3PQEeKT, co3laBaeMble B XOJ€
peanu3anuu MpoeKTa

B) IE€pPEYECHb HCIIOJIIb30BAHHBIX MPHU pEATU3ALMHU IMPOEKTAa MATEPUATbHBIX,
TPYAOBBIX U (PUHAHCOBBIX PECYPCOB

r) 00s3aTeNbHBIN /JI BBIMOJTHEHUS TUTAH MEPOIPUSTUH, YTBEPKICHHBIM
PYKOBOJHUTEIIEM NPEANPUATUS WU OpraHU3alnn
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49.

Takue BHUAbI  ACATCIBHOCTH  KaK  IIJIAHUPOBAHMUC, opraHu3anuys,

KoopauHanusA, aKTUBU3aAlUA, KOHTPOJIb OTHOCATCA K

a)
6)

B)

50.

yIpaBJIEeHYECKOUN NESITEIbHOCTH
00ecCIeuYnBaIOIIEH AEITEIbHOCTH
yIpaBJIeHYECKOMY PEIISHUIO

YyacTHUK ITIPOCKTA, SaHHTepeCOBaHHBIﬁ B JOCTHXKCHHNU OCHOBHOM Ociau,

pE3yJIbTATOB MPOEKTA

a)
6)
B)
r)

ol.

WHULIMATOP;

3aKa34MK;

WHBECTOD;
PYKOBOIUTEND IIPOEKTA;

B mpouiecce ananuza tpeboBanuii k kommyHukausiMm HE ucnonssyercs

uHbopMaIus

52,

O pacipecacIICHU OTBCTCTBCHHOCTH.

0) FGOFpa(bI/ILIGCKOM PAaCIIOJIOKCHHUH YIA4CTHUKOB KOMMYHHKaHHﬁ.
00 I/IH(bOpMaHI/IOHHBIX HOTp€6HOCT5[X Y4aCTHHUKOB KOMMYHHK&HHP'I.
HCT BCPHOT'O OTBCTA.

Menempkep mnpoekTa HHPOPMHUPYET 4YJIEHOB KOMaHABl IPOEKTa O

MIPOBEICHUHA YCTAHOBOYHOW BCTPEYM IMOCPEICTBOM JJIEKTPOHHOW TOYTHL. B
JTAHHOM CITy4ae UCIOJIb3YETCSA TAKOM METOM, KaK

a)
0)

r)

o4,

ABJIACTCSA

a)
6)

r)

55.

a)
6)

HHTCPAKTUBHBIC KOMMYHHUKAIIUH.
MyIm-KOMMYHHKaAIIUH.
IMyJI-KOMMYHHKaAIINM.

HCT BCPHOT'O OTBCTA.

. B Ilnan ynpaBnenuss kommyHukanussmu HE Bxonar

TpeOOBaHMS K KOMMYHUKAIIUH.

YPOBHH JIeTalIn3allii nH(pOpMaIuu.

JOJDKHOCTH COTPYJHUKOB, OTBETCTBEHHBIX 3a Tepeiady UHPOpMaIUH.
TEXHOJIOTUH Tiepeaaun UHPOPMaIIUH.

BeixogoMm 1mporecca peanu3anuy  YIPABICHUS KOMMYHUKAIUSMHU

TJTaH YIPaBICHUS KOMMYHUKAIMSIMHU.
pa3BHUTHE aKTUBOB TIpOIlECCa.

OTYET O BBITTOJIHCHHBIX paboTax.
uHdopmaruu 00 opraHu3aluu padoT

K uncTpymMeHTaM KOHTPOJISI KOMMYHUKAIIHSI OTHOCSITCS
coOpanusi 1 ”HHOPMAITMOHHBIE CUCTEMBI.
OTUYETHOCTH O PabOTax M CYKJICHHS IKCIEPTOB.
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B) aHaiu3 TpeOOBaHUM M OpPraHU3alMOHHBIE TUAarPaMMBI.
I) OpraHu3allOHHBIC AUArpaMMbl U COOpaHUS.

56. DKoJIorMuecKrue OpraHu3alMd B paMKax MPOEKTa MO CTPOUTENIbCTBY
30J10TOAO0OBIBAIOIIETO MPEANPUITHS SIBISIOTCA

a) TOJIb30BATEIISIMU OCHE(PUTOB OT pean3aluu IPOEKTa.

0) BJIMSIOIIMMH Ha TPOECKT.

B) YYaCTBYIOIIMMH.

I) PYKOBOJISIIUMH.

57. Matpuiia CTEHKXO0IAEpOB MPENOIaracT OllEHKY TaKUX MapamMeTpoB, KaKk
a) WHTEpeC W MOTPEOHOCTH B MH(MOPMAITUN CTEHKXOIIAEpA.

0) HHTEpecC U BIMUSHUE CTEUKXOJIepa.

B) BIUSIHUE U POJIb CTEHKXOJIAEpA.

r) MOTPeOHOCTH B MH(MOPMAIIUHU U POJIb CTEUKXOJIepa.

58. B pamkax peanu3auuMu BHYTPEHHEro IPOEKTa JiemapTaMeHTa
YIPABJICHHS YEIOBEUYECKUMU PECYpCaMH COTPYAHMKH JIENIapTaMEHTa MAPKETHHIa
PacCUUTHIBAIOT HA TAKOE B3aUMOJEHCTBUE ¢ AenapTaMeHToM Y YP kak

a) TOJy4YEeHHE MJIaHa HEOOXOAUMBIX AEHCTBUI C UX CTOPOHBI.

0) MOMOILb B MPOJABMKEHUH HHTEPECOB MIPOEKTA B pAMKaX KOMIIAaHUH.

B) MOJy4YeHUE UHPOPMALMHK O BEPOSATHOM BIUSHUU PE3YJIbTaTOB IPOEKTa
Ha UX JIeNIapTaMeHT.

I') HET BEpHOrO OTBETA.

59. OcymecTBiieHHE TIAHUPOBAHUS KOMMYHUKAIIMKA B TIPOEKTE HEBO3MOYKHO
oe3

a) wHboOpMaIUU 0 HaTU4YMK paboTarolel Bepcuu skype Ha KoMmblOTEepax
YJICHOB KOMaH/IbI MPOEKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOW CITY>KOBI.

B) CIUCKAa TMOAPAIYUKOB, OCYIICCTBIISIBIINX pPaOOTHI MO MPEIbIIYIIEMY
MPOEKTY KOMITAHHH.

I') HeT MPaBUJIHHOTO OTBETA.

60. B xome mmaHMpOBaHUS KOMMYHHUKAIM KOMaHIbl TIPOEKTa OBLIO
ONpEIENEeHO, 4YTO OJHOM u3 (OpM KOMMYHHKAUUMWA OYyIyT eKeHeleIbHbIe
cobpanus. CoOpanusi OyAyT MPOXOAUTHh KXKAYIO TMATHUILY B YETHIPE Yaca JHS C
y4acTHEM pPYKOBOIHUTENS MPOCKTa W BCEX YICHOB KOMaHIbI, HA HUX OYyIyT
0O0CYXKIaThCsl pe3yabTaThl palbOTHI 3a MPOUIEANTy0 Heaemo. Jns mydrnero
NOHMMAaHHUS YJ€HaMH KOMaHJAbl LIETd U CTPYKTYpPhl MPOBEACHHS COBEILAHUMN
HEOOXO0MMO yKa3aTh

a) Gdopmy poBeACHUS COOpPaHHUIA.

0) TIaHUPYEMBI pe3yabTaT COOpaHui.

B) THIM OTHOLIEHUHN MEXIY yYaCTHUKAMHU.
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I') BCE OTBETHI BEPHBI.

61. [IpumepoM MmyJI-KOMMYHUKAITUU SIBIISIETCSA

a) peKJIaMHBIN OaHHEp Ha YJIUIIC.

0) cemuHap I COTPYAHUKOB 1o HOBoM ERP-cucreme.
B) oO1iee coOpaHue aKIMOHEPOB.

I') HeT MPaBUJIBHOTO OTBETA.

62. I'padux, oTOoOpaxaromuii 3aWHTEPECOBAHHOCTh CTEUKXOJIEPOB B
MPOEKTE, & TAKKE UX BO3MOXHOCTH BIIUSIHUSI HA HETO — 3TO
a) MaTpuila HHTEpEC-BIUSHHUE.
0) MaTpwuIla OIICHKH BOBJICUCHHOCTH CTEHKXOJIIEPOB.
B) KapTa CTEHKXOJIAECPOB.
r) JauarpaMma CTEHKXOJIEpOB
63. HanbompIelr yacToToM MpoBeIeHNsT KOMMYHHKAIIMN XapaKTepU3yeTCs
a) CTapT NpoeKTa (MHULIMALINS).
0) MIaHupOBaHUE.
B) peanu3aius.
I') 3aBEpIICHUE.

64. MaTpwuiia CTeUKXOIACPOB MTO3BOJISET OMPEACTUTh
a) 4acTOTy KOMMYHHMKAIIMI CO CTEUKXOJIepaMH.
0) cTpareruto paboThl CO CTEHKXOIEpaMH.
B) XapakTep nepeaaBaeMoil HHGOpMaIUH.
I') BCE OTBETHI BEPHHBI.

65. B oTHOIIEHUU CTEHKXOJAEpOB, 00JAAAIONINX 3HAYUMBIM BIUSHUEM Ha
MPOEKT, HO cJIab0 3aMHTEPECOBAHHBIM B HEM, CIEIAYyeT HCIOJIb30BaTh TaKYIO
CTpaTETHUIo KaK

a) IOJIHOE YAOBJIETBOPEHHUE MOTPEOHOCTH.

0) mocTossHHOE UHPOPMHUPOBAHUE.

B) TECHOE B3aMMOJICWCTBHE U KOMMYHUKAIUH.

I') OTCICKHBAHWE M3MEHEHHM B TMPOGKTE M WX BIUSHUSA Ha
CTEUKXOJIAEPOB.

66. [lns yero ucnomnwsizyercs meroanka RACI?
a) Jlua popmupoBaHusi cocTaBa KOMaHbI MPOEKTa
0) [ns ouenku 3¢ (HeKTUBHOCTH KOMaH/bI TPOEKTA
B) Jlns1 cocraBieHHsI MaTpUIIBl OTBETCTBEHHOCTH
r) Jlis pacnpeneneHus pojiei B KOMaHE COTJIacHO MeToauke benOouna

67. Kakoe u3 omnpejenennii TepMuHa "Y4acTHUK MpoeKTa' BepHO?
a) dusmveckrue W/WiHM IOPUIAIECKUE JHIA, KOTOPhIE HEMOCPEICTBEHHO
BOBJICUEHBI B peain3alyio NpoeKTa
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0) CoTpymHHWKHM OpraHM3aIMN-3aKa3dnKa, BOBJICUYCHHBIC B OPTaHU3AIHIO
IIPOEKTa

B) CoTpyIHHUKHU OpraHu3alUu-UCIIOIHUTEIIS, BOBJICYCHHBIE B
OpraHu3alKIo IPOEKTa

68. K kakoii ®3 rpymnm pojiield Y4acTHUKOB IPOEKTa OTHOCATCS POJIH-
WHHIIAATOP, KypaTop, 3aKa34rK, PyKOBOJUTEIb IPOCKTA?
a) Ilogmepikanue CymecTBOBaHUS KOMAH/IbI IIPOCKTA
0) YmpaieHue npoeKToM
B) Brimomnenue paboT mpoekTa

69. Kakas Meronuka HCHONB3YyeTCS HJs ONpEeAENeHUs TMepCOHATBHOM
OTBETCTBEHHOCTH W CTETICHU YJacCTHs 3a BBITIOJHEHUE OT/EIBHBIX 3TAIOB U 3a71a4
poeKTa’?

a) I'paduk nmpoexra
6) Mogensb poseit
B) Martpuiia OTBETCTBEHHOCTH

70. KoMnoHEeHT 1j1aHa yIpaBJICHHS ITPOEKTOM, OIHMCHIBAIOIIUH, Kak Oyner
MPOUCXOJUTh IUIAHUPOBAHUE, CTPYKTYPUPOBAHUE, MOHUTOPUHT W KOHTPOJIb
KOMMYHUKAIIMH TI0 MPOEKTY.

a) Ilnan HacTpoOilKM KOMMYHUKAITUNA KOMaH bl
0) Pacnpenenenue posneit

B) Ilnan koMmmyHHKanui

r) Marpuiia OTBETCTBEHHOCTH

Kpurepuu u mikana OeHUBaHUSA 110 OLEHOYHOMY CPEACTBY TECTHI

[Ixana OLICHUBAHUS Kpurepuit onennBanus
(uHTEpBaN OANITIOB)
5 TecTsI BBITTOJIHEHBI HA BRICOKOM YPOBHE (IIPaBUIIBHBIE OTBETHI JJAHBI
Ha 90-100% TecToB)
4 TecTsI BBITIOIHEHBI HA CPETHEM YPOBHE (TIPAaBUIIBHBIE OTBETHI JaHBI
Ha 75-89% TecToB)
3 TecTsI BBITTOIHEHBI HA HU3KOM YPOBHE (ITPaBUIILHBIC OTBETHI TaHBI
Ha 50-74% TecToB)
2 TecThl BBINOIHEHB! HA HEYJOBIETBOPUTEIHHOM YPOBHE
(mpaBUJIbHBIE OTBETHI JIaHBI MeHee ueM Ha 50% TecToB)

O1eHOYHbBIE CPEICTBA JIJIsl IPOMEKYTOYHOM aTTeCTAHM (324€T ¢ OIEHKOM)
Bonpocsl Ha 3ayer

1. CylmHOCTh ¥ OTJIMYUTEIIBbHBIE YEPTHI POEKTA.
2. CpaBHeHue QyHKIHMI TpaAULIMOHHOTO U IPOEKTHOTO MEHE)KMEHTA.
3. K10 sBIIIeTCSl yHaCTHUKaMH U 3aMHTEPECOBAHHBIMU CTOPOHAMU NPOEKTA?
B ueM BBIpakaroTCsl UX UHTEPECHI?
27




4. KnroueBble MEXKIYHAPOIHBIE CTAHAAPTHI yIipaBiieHus mpoektamu. Ha
pelIEeHNE KaKUX 3a7a4 HAIlPaBJICHO CO3[JaHUE KaXJ0ro cTaHaapTa’?

5. KakoBbI OCHOBHBIE BUJIBI AEATEIBHOCTH B XO€E YIPABICHUS IPOEKTOM?

6. KakoBbI TOUKH COMPUKOCHOBEHMS U TOYKU KOH(DIMKTOB MHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B yem 3aKirouaeTcsl BaXKHOCTh MPABUIIBHOW MOCTAHOBKH LI€JIEH MPOEKTa?
Kakum kpuTepusiM 3TU LI€JI JOJKHBI OTBEYATh?

8. cxos u3 Kakux KPUTEPHUEB MOKHO BBIIEIATH (Da3bl )KU3HEHHOTO MUK
poeKTa?

9. Kakumu nipermyniecTBaMu 00J1a/1at0T pa3HbIE TUIIBI OPTaHU3aIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh pEaIM30BaH KOHKPETHBIN MPOEKT?

10. ITopcucremsl ynpaBieHHsI IPOEKTAMHU.

11. Yro HEOOXOAUMO clieNaTh, HAUMHASI HOBBIN MTPOEKT?

12. KakoBbI TUITUYHBIE OITMOKHK peav3alii Ha4ajlbHOTO dTarna npoekra’?

13. 3aueM HE0OXOAMMO COBElIaHUE IO OnpenesieHuto npoekra? KakoBsl ero
yuacTHUKHU? Kakue Bompockl BRIHOCATCA Ha 00cyxaeHue? Uto OyaeT pe3yabTaToM
COBEIIAHMS?

14. Pa3paboTka KOHIIETIIMM TMPOEKTa: (QOPMUPOBAHUE WUACH TPOEKTA,
npeaBapuTenbHas nIpopaboTKa 1esel U 3a/1a4 MPOeKTa, MPeBAPUTEIIbHBIA aHAIIN3
OCYILECTBIISIEMOCTH MPOEKTA, XOAATANCTBO O HAMEPEHHUSIX.

15. IlpenunBecTunMoHHas  ¢aza  OPOEKTa:  MPEIUHBECTULIMOHHBIE
UCCJIEIOBAHMSI, MTPOCKTHBIM aHajIu3, OLIEHKAa >KU3HECHOCOOHOCTH U (PMHAHCOBOM
peanu3yeMoCTH MPOEKTa, TEXHUKO-DKOHOMHYECKOE OOOCHOBAaHME MPOEKTAa,
Ou3Hec-TUIaH.

16. Tlonarue oduca mpoeKkTa, OCHOBHbIE NMPUHLMUIIBI MPOCKTUPOBAHUS U
cocTaB o¢uca NpoeKTa.

17. 3aueM HyXeH UeHTp ymnpasieHusi npoekroM? KakoBa ero TumoBas
mozenb? Kak o pyHKIIMOHUpYET?

18. KakoBa wmeTomonorusi pacmnpeneicHusi oOsS3aHHOCTEH, ompeneneHus
YPOBHEM OTYETHOCTU U B3aUMOJICUCTBUS?

19. OcHOBHBIE METO/IBI IJIAHUPOBAHUS TTPOCKTA.

20. Kak cocraBisieTcs IUIAaH KOHTPOJIBHBIX TOYEK, KAaKOBBI  €ro
MPEUMYIIECTBA U HEAOCTATKU?

21. KakoBa ocHoBHas ujes rpadukoB ['aHTa, KaKOBbI UX NMPEUMYLIECTBA U
HEJIOCTaTKH?

22. Kak onpeaenuTh YJIOBJIETBOPSET JIM MPOEKT OXKUIAHUSIM 3aKa3uuKa U
KaK He0OXOJIUMO pearupoBaTh, €CJIA y 3aKa34MKa U3MEHWINCH OKUJAHUs?

23. [InanupoBaHue pacxo/iI0B U KOHTPOJb PACXOA0B 0a3UpPYIOTCS HA OAHOU
Y TOM K€ MpeIMEeTHON 00sacTu?

24, Kak ompenenuTh, YTO MPOEKT YJOBICTBOPSIET TPEOOBAHUSIM, paaH
KOTOPBIX OH OBLIT PEIPUHST?

25. Yro Takoe cereBble TpaduKu, KAKOB MX CIOCO00 moctpoeHus? KakoBsw
JOTIOJTHUTETHHBIC BO3MOXKHOCTH CETEBBIX Tpa(uKOB?

26. YrpaBieHue KOMaHA0W MPOEKTA.
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27. Ouenka 3 GeKTUBHOCTH MPOEKTa. METOIbI OIIEHKH.

28. BnusiHHe pHCKa M HEOMNPEACIICHHOCTH MpU OleHKE 3(PGEKTUBHOCTH
MIPOEKTA.

29. YnpaBieHue CTOUMOCTBIO POEKTA.

30. Kontpons u perynupoBanue npoekra. OObsICHUTE, KaKyl0 POJIb UTPAIOT
KOHTPOJIb M MOHUTOPUHI B pealn3auuu mnpoekra. llepeuncnure, kakumu
METOJAMHU MOKHO OCYIIECTBUTH KOHTPOJIb HMCHOJHEHHUS MpoekTa. KTo momxeH
OCYUIECTBJISITh MOHUTOPUHT pealn3alny MpoeKTa?

31. Kakue pa3zaensl BKIIOYAET B ce0sl TUIaH KOMMYHUKAIIANA MpOeKTa?

32. Kakue nelicTBusi HEOOXOAMMBI MpU 3aBepiieHud mpoekra? KakoBbl
3aJ1a4yd pyKOBOJUTEINS POEKTA MPU 3aBEPUICHUHU IPOEKTA?

34. CymHocTh MeTomosiorun Agile.

35. Ynopasnenue no SCRUM.

Kputepun u 1mikana OUEHUBAHHS MO OLEHOYHOMY CPEICTBY IMPOMEKYTOUHBIN
KOHTPOJIb («3a4ET C OIICHKOI)

[1Tkana oLleHUBaHUs XapakTepuCTHKA 3HAHUs IIPEIMETa U OTBETOB

CryneHT ri1yboKO M B IOJHOM OO0BEME BIIAJEET NPOrPAMMHBIM
MaTtepuaaoM. ['paMOTHO, HCUEPIIBIBAIOLIE U JIOTUYHO €0 M3JaraeT B
yCcTHOW  uiau  nucbMeHHOM — ¢opme. Ilpm  3ToM  3Haer
oTINYHO (5) PEKOMEH/I0BaHHYIO JIUTEPATypy, MPOSBISAET TBOPUECKHUM IMOAXOHI B
OTBETaX Ha BOINPOCHl M TNPABWIBHO OOOCHOBBIBAET IPHUHATHIE
pellIeHus, XOpOLIO BJAJEET YMEHUSIMU U HaBblKaMH IpU
BBINIOJHEHUM NIPAKTUYECKUX 3a]1a4.

CryzneHT 3HaeT NpOrpaMMHBIM MaTepual, IPaMOTHO U IO CYTH
u3NlaraeéT ero B YCTHOM WM MHUCbMEHHOW ¢dopme, pomyckas
HE3HAYUTEIIbHBIE HETOYHOCTU B  YTBEPXKACHUAX, TPAKTOBKAX,
ONPENEICHUAX M KAaTerOpUsX WM HE3HAYUTEIbHOE KOJUYECTBO
omn6ok. IIpu 3TOM Bi1ageeT HeOOXOAMMBIMU YMEHHUSIMU U HaBBIKAMHU
IIpY BBINOJHEHNUHN ITPAKTHYECKHUX 3a/1a4.

xoporto (4)

CTymeHT 3HaeT TOJBKO OCHOBHOM WPOTpaMMHBIA MaTepual,
JIOIYCKAaeT HETOYHOCTH, HEJIOCTATOYHO UETKHE (OPMYIUPOBKH,
HEMOCNEeA0BAaTEeIbHOCT, B OTBETaX, H3JaraéMblXx B YCTHON WU
nuceMeHHoU (opme. [Ipu 3TOM HETOCTATOYHO BiIaIeeT YMEHUSAMHU U
HaBBIKAMU TIPU BBHITIOJTHEHHUH MpakTHYeCKuX 3amad. JlomyckaeTr 1o
30% omnboOK B M3JIaracMbIX OTBETAX.

YIOBJIETBOPUTENHHO (3)

CTyzneHT He 3HaeT 3HAUYMUTENbHOM YacTH MPOrPaMMHOIO MaTepHala.
[Ipu 3TOM OMyCcKaeT MPUHIMIHAIBHBIE OIIMOKHM B JOKA3aTENbCTBAX,
HEYJOBJIETBOPUTEIBHO | B TPAKTOBKE IIOHATHM U KaTErOpUH, NMPOSBISAET HU3KYIO KYIbTYpPY

(2) 3HaHUHM, HE BJAJEET OCHOBHBIMH YMEHMSMU W HaBBIKAMH IIPU
BBIIIOJTHEHUM MpakTUYeCKUX 3anad. CTyOEeHT OTKa3bIBaeTCsl OT
OTBETOB Ha JIONIOJIHUTEJIbHBIE BOIPOCHI.
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JIncT n3MeHeHn U JOTTOJTHEHU I

/o

Buabl nonosnHenuii u
U3MEHEHUH

JlaTa 1 HOMep MpoTOKOIa
3acenanus kadeapsl
(xadenp), Ha KOTOPOM OBLITH
paccMOTpeHbI U 0JJOOPEHbI
HU3MCHCHUA U JOIIOJIHCHUA

[Toamucs (c
pactudppoBKOi)
3aBeIYIOMIETO Kadeapoit
(3aBenyrouux Kadenpamu)
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