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KoMIieKT 0eHOYHBIX MATEPHAJIOB M0 AUCHHUILIHHE
«MHpopManOHHBIC TEXHOJOTHH B YIIPABJICHHH NIPOCKTAMID)

3agaHus 3aKPHITOrO THIA
3ananus 3aKPHITOr0 THNA HA BIOOP MPAaBUJIBHOIO OTBETA

1. Bwibepume ooun npaguivhslii omeen.
Mexay 3aMHTEPECOBAHHBIMM CTOPOHAMH MOTYT BO3HHMKATh KOH(DIUKTHI
WUHTEPECOB MO TOBOLY
A) CPOKH, CTOUMOCTb, KQUECTBO
b) cpoku, croumMocThb
B) ctouMocTh, KauecTBO
I') kauecTBO, CPOKH
[TpaBunbHBII OTBET: A
KomnereHiyu (MHIUKaTophI):

2. Bwibepume oOuH npasuibHulili OMEem.
[TpoeKT cuntaeTcs 3aBEPLIEHHBIM, €CIIH:
A) IIpoayKT MpoeKTa U3rOTOBJIEH.
b) CnoHcop npoekTa ormanaer ero 3aBepIicHuE.
B) IIpoayKT npoekTa nepeen B CTaJuto ONepariyid.
') I1poeKkT onpaBabIBACT UK MPEBBIIACT OXKUAAHUS ET0 YYACTHUKOB.
[IpaBunbHBIA OTBET: A
KomnereHumm (WHaMKaTOpPHI):

3. Beibepume oOun npasuivHulii OMEem.
Kpurepun otOopa npoekTa MOTyT BKJIFOYATH!
A) MeToapl u3MepeHus MpUObLIH.
b) Ananu3 mytemM ONTUMU3alUK TPA HATMYMU OTPAHUYECHHA.
B) [loacueT unucToi TeKymel CTOMMOCTH.
') 3mMeHeHne TpeOOBaHMA pPhIHKA WU MOKyNATENEH.
IIpaBunbHbIi OTBET: I’
KomMnereHumm (WHAMKaTOpPHI):

4. Beibepume oOun npasuivHulii OMEem.
UTo Takoe ynpaBJICHAE B3AUMOACHCTBUEM C KIIMEHTAMU U TAPTHEpaMuU?
A) D10 mpollecc MIaHUPOBAHUS, OPraHU3AlMU U KOHTPOJISI BCEX BHJIOB
KOMMYHUKALUHI C KIMEHTAMU U ITAPTHEPAMMU.
B) O10 okazaHWe MOAACPKKM KIMEHTaM M NApPTHEPaM B PELICHUM WX
3a/1a4.
B) 310 ycraHoBneHWE W MOAACP)KAHUE NOJTOCPOYHBIX OTHOLIEHWH C
KJIINEHTAMH W MTAPTHEPAMH.
[') Oro npouecc TUIAHMPOBaHHMS M OpPraHM3allAd  BCEX  BHJIOB
KOMMYHUKALUHI C KIMEHTAMU U ITAPTHEPAMMU.
[TpaBunbHBI OTBET: A



KomnereHimu (MHIUKaTophl):

5. Bweibepume ooun npasuivHulii OMeem.
Kakne WHCTPYMEHTBI UCIOIB3YOTCS [UIsl YIIPABICHHUS B3aUMOJCHCTBUEM C
KIIMEHTAMHU W NTAPTHEPAMHU?
A) CRM-cucrembl (Customer Relationship Management), snekTpoHHas
noura, TeJae()OH, COLUATIBHBIC CETH.
b) Byxranrepckue nporpammel, ERP-cuctemsl, 6a3bl JaHHBIX.
B) TekcToBBIE peNakTOPbI, KAJICHIAPH,
[') Meccenmkepsbl.
[TpaBunbHBI OTBET: A
KoMnereHumm (WHaMKaTOPHI):

6. Bwibepume 6ce npasuivtvie 0omaemol.
B paMkax meTtoaa 0CBOEHHOro 0ObeMa 3aTParvBaAKOTCs TAKUE MOJICHUCTEMBI
YIPABJICHUS MPOEKTOM, KAK:
A) yIipaBiIeHUE KQaYE€CTBOM;
b) ynpaenenue npoaonKUTEIbHOCTBIO,
B) ynpagnenue nepcoHaiom;
[') ynpaBnenune CTOMMOCTEIO;
J1) ynpaBlicHHE MaTepUATbHO-TEXHUYECKAM 00CCIIEYCHHUEM.
[IpaBusibHbIl OTBET: b, I’
KomnereHimu (MHIUKaTOpPHI):

7. Bvlbepume 6ce npaguibtvie OMeemei.
Kakue MeToapl ynpaBieHHMs MPOCKTAMH BKJIIOYAKOT  HMCIOJB30BAHHUE
WH(OPMALMOHHBIX TEXHOJIOTHIA?
A) Agile
b) Waterfall
B) PRINCE2
I') Scrum
[TpaBunbHbIM OTBET: A, T’
KomMnereHumm (WHAMKaTOpPHI):

8. Bwibepume 6ce npasuiibHvie OMEensi.

Kakoil W3 crneayromux METOAOB YNPABIEHUS MPOEKTAMU NPEANOaract
rMOKOCTh M BO3MOXKHOCTH M3MEHEHHMS TPeOOBaHWA B MpOLECCE BBIMTOJIHEHUS
npoeKTa?

A) Bononannsrii (Waterfall) meton

b) I'ubkwnii (Agile) meTon

B) PRINCE2

I') Critical Path Method (CPM)
[TpaBunbHbIil oTBET: A, T’
KomnereHiyu (MHIMKaToOpPhI):



9. Bwibepume oOuH npasuibHlil OMEem.
OnpeneneHublii HA0OP PYHKIMI U MOJTHOMOYMI B MPOEKTE, CO3AAHHBINA C
LEJBIO pacnpeieieHs 00SI3aHHOCTEN MEXKTy YUaCTHUKAMHU TPOEKTa
A) ponb
bB) nomxHOCTB
B) paboTauk
I') reneparop uaei
[TpaBunbHBI OTBET: A
KomnereHmu (MHIUKaTOPHI):

10. Bvibepume ooun npaguivhslii omeen.
KakoBa ocHOBHas 3amaua MeHemkepa npoekra «Co3gaHue MOOWIIBHOTO
NPUJIOKEHUS JJIs1 YIIPABJICHUS] TMYHBIMU (PUHAHCAMI.
A) Pazpaborate MOOMIIBHOE MPUIOKEHUE CAMOCTOSATEIBHO.
B) Opranunzoare paboTy KOMaH bl TAKUM 00pa3oM, 4TOObI TPUITOKEHUE
OBLJIO pa3pabOTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.
B) HaiiTi k1HEeHTOB AJ1sl MPOAA’KK TOTOBOIO MPUJIOKEHUSI.
I') Iucate Koa T MPUITIOKEHUS.
[IpaBusibHbBIN OTBET: b
KomMnereHumm (WHaMKaTOpPHI):

1 1. Bvibepume ooun npaguivtslii omeen.
Kakune neiicTBust TOJDKEH MPEANPUHATE MEHEHKEP MPOEKTA )11 MOTHBALIAA
KOMaH/Ib1?
A) YCTaHOBHTH KECTKUE CPOKHM M ITpadbl 33 X HAPYLICHHE.
b) Ilpu3HaBaTh ¥ MOOLIPATH YCOEXH KOMAH/BI.
B) He BMemmuBarecs B paboTy KOMaHAbl M MPEAOCTABUTh UM MOJIHYHO
CBOOOTY.
[') U3MEeHHATH COCTaB KOMaH/bI O€3 COMNIACOBAHUS C €€ YJICHAMMU.
[IpaBusibHbIN OTBET: B
KomMnereHumm (WHaMKaTOpPHI):

12. Bvibepume 6ce npaguivtvie omsaemol.

CornacHo meToauke uenenonaranuss SMART, nenu npoekTa T0JKHBI ObITh
A) KoHKpeTHBIMU (Specific),
b) m3amepumbimu (Measurable);,
B) noctwxumeimu (Achievable);
I') 3HaunmeimMu (Relevant)
J1) COOTHOCMMBIMM ¢ KOHKPETHBIM NieproaoM BpemenH (Timebounded);,
E) nosropstomasics (Recurring),

[TpaBunbhelil otBeT: A, b, B, I', J1

KomnereHumu (MHIMKaTOPHI):

13. Bvibepume 6ce npagiivtvie omsaemol.



B wmarpune RACI (mMarpumia OTBETCTBEHHOCTH) YV KKIOW 3a4a4d MOXKET
OBITh
A) XO0Tst OBl OJJUH MCTIOJTHUTEb
B) TombKO 0IMH OTBETCTBEHHBIN
B) Oosiee 0AHOrO OTBETCTBEHHOTO
[') TOJIbKO OJIMH MCTIOIHUATEN
[TpaBunbHbIM OTBET: A, b
KomnereHmu (MHIUKaTOPHI):

14. Bvibepume 6ce npaguivtvie omsaemol.
[To QyHKIMSIM B MPOEKTE MOKHO BBIACIWTH CIACAYIOMIUE TPYIIbl POJCH
YYACTHUKOB, OCYIECTBIISIOIINE
A) YnpaBieHue NpoeKTOM
b) Bemmonnenue paboT npoekra
B) [loanepskanust CyniecTBOBaHHsI KOMaHIbl TPOEKTA
') OcymecTBieHne caaun/mpueEMKI IPOEKTa
[IpaBunbHbIil 0TBET: A, b, B
KomMnereHumm (WHaMKaTOpPHI):

BaHaHI/Iﬂ 3aKPpPbITOI0 THIIA HA YCTAHOBJ/ICHHEC COOTBETCTBHSA

1. Vemanosume coomeemcemeue medcoy GUOAMU PUCKOE U UX ONUCAHUEM.
Kaosicoomy snemenmy negoeo cmonbya coomeemcmsayem moabko OOUH 21eMeHm
npagoeo cmoabyda.

Pucku OnurcaHue pucKkoB
1) Beicokue HauanbHbIE A’ CylECTBYIOIIME CUCTEMBI MOTYT HE
3aTparbl noaaepxkuBarb HoBoe 110
2) HeobxomumocTh 00yUYeHHS B) TpelGyrorcs 3HAUUTENBHBIE
COTPYIHUKOB MHBECTALIMK B HOBOE [10 1
MH(PACTPYKTYPY
3) IIpoOieMBl COBMECTUMOCTH B) CoTpyiHUKH MOTYT HCIIBITHIBATH
CO CTApBIMHU CUCTEMAMH TPYAHOCTH C OCBOEHUEM HOBBIX
WHCTPYMEHTOB
4) TloTeps naHHBIX [') Murpaumst JTaHHBIX MOXKET MPUBECTH K

WX yTpaTe Wi MOBPEXKACHHUIO
[IpaBunsbhelii otBeT: 1-b, 2-B, 3-A, 4-'
KomnereHiyu (MHIMKaTopPhI):

2. Vemanosume coomeemcemeue Mexicoy Xapakmepucmukamy y4acmHuuKo6
npoyecca u ux  Qyukyusmu. Kadcoomy — onemenmy  1e8o2o  cmonoyd
coomeemcmayem moJibKo 0OUH dlleMeHm npago2o cmoabya.

XapakTepucTUKa yYaCTHUKA MPOEKTa Y4acTHHUK ITPOEKTA
1)  y4YacTHHK MPOEKTa, SABJSIOIIMIACS HOCUTEIEM A)  WHULMATOP
OCHOBHOM MAEW MTPOEKTA U MHULMATUBBI 10



2)

3)

1)
2)

3)
4)

5)

1)

2)

3)

ero pean3anum

YYaCTHUK MPOEKTA, OCYIIECTRIISFOIINAMA

(PMHAHCHPOBAHKE MPOCKTA U
3aMHTEPECOBAHHBINA B TIOCTHIKEHUHA
(PMHAHCOBBIX PE3YJILTATOB MPOCKTA.

YYaCTHUK MMPOEKTA, KOTOPOMY JACTETHPOBaHbl  B)

[TOJTHOMOYHS 110 YIIPABICHUIO
NEATENBHOCTHIO, HAITPABIIEHHOW HA
JOCTIKECHUE LIEJIEN IIPOEKTA

[IpaBunbhelit oTBET: 1-A, 2-T', 3-B
KomnereHumu (MHIUKaTophI):

b)  3akazumk

PYKOBOJMTEIb
NPOEKTA

I')  wuHBectop

3. Vcemanoseume coomeemcemeue mexncoy dmanamu npoexmd u 3a0a4amu
npoexma. Kadicoomy snemenmy jiego2o cmoibya coomeemcmsyem moavKo OOUH
2J1eMeHM Npasoeo cmobyd.

Jrarnbl MPOEKTa

Wuaunnumanus npoekra A)
[mannupoBaHUE TPOCKTA b)
BrinoaHeHue npoekta B)

MOHHUTOPHHT |
IPOEKTa
3aKpeITHE MTPOCKTA )

KOHTposib )

3ajaum mpoeKTa
Pacnipenenenue pecypcoB 1 3a1a4
PazpaboTka koHuenuuu u OU3HEC-
Keica
OrcnexuBaHue
OTKJIOHEHU I
Onpenenenue uenei u 3aaad

mporpecca u

dopmankHOE 3aBEPIICHUE TPOCKTA

[IpaBunsbhelii otBeT: 1-b, 2-1°, 3-A, 4-B, 5-]1

KomnereHumu (MHIMKaToOphI):

4. Vcemanosume coomeemcmeue mMesxncoy mepmMuHamu U ux onpeoeseHusmu
coenacto kowmexcmy Microsoft Project. Kaowoomy snemenmy negoeo cmoibya
coomeemcmayem moJibKo 0OUH dJleMeHm npasoeo cmoaoya.

TepMUHBI
Huarpamma ['anTa A)

3a/1a4M,

Onpenenenus

OCHOBHOWH WHCTPYMEHT [UIsl BH3YyaJu3aluu
rpaduka MPOEKTa,

KOTOPBI  ITOKa3bIBAECT
150. MIPOAOJDKUTEIBHOCTD 51

3aBHUCHUMOCTH.

Haznauenue b)  Bce,

paboT mMpoeKTa,

YTO HCHOJB3YCTCA JId  BBIIOJHCHHA

BKJIFOYast 00OpYJOBaHHE,

JOACKKE PECYPChl U MaTepHasIbl

Pecypcel B)

[Ipencrapnenune B MS Project, noka3seiBaroriee

CBSI3U MEXKJy 3a71a4aMi M PecypcaMu

[IpaBunbhelii oTBET: 1-A, 2-B, 3-b
KomnereHyu (MHIMKaToOpPhI):



5. Vemanosume coomsemcmeaue mescoy mepmMunamu u ux onpeoeieHusmu
coenacto kowmexcmy Microsoft Project. Kaswoomy snemenmy J1e6o2o cmonbyd
coomeemcmayem moJibKo 0OUH dJleMeHm npagoeo cmoabya.

TepMUAHBI Onpenenenns
1)  TpynoBbie pecypchbl A) Tun 3amaun, rae npu  J00ABICHUM WU
yAATICHUU pecypcoB NPOUCXOIUT
nepepacnpeesicHue padoThl MEXKITY HUIMU
2)  MarepuaiibHble b) Tun 3amaum, roe oObeM pabOTHI OCTaeTCs
pecypebl HEU3MEHHBIM HE3aBUCHUMO OT KOJHMYECTBA

HA3HAYEHHBIX PECYPCOB
3)  3arparHeic pecypcsl  B) Pecypcel, KOTOpbIE NPEACTABISIOT COOOH
JEHbIW WJIA ApPYyrue (UHAHCOBBIE CPEACTBA,
HEOOXOIMMBIE [T BEIOJTHEHHS MPOCKTA
[TpaBunbhelii oTBET: 1-b, 2-A, 3-B
KomnereHuyu (MHIUKaTOPHI):

6. Vcmanoeume coomgemcmeue mexncoy mepmMuHamu U Ux onpeoeieHusMu
coenacto kowmexcmy Microsoft Project. Kaowoomy snemenmy negoeo cmoabya
coomeemcmayem moJibKo 0OUH dJleMeHm npagoeo cmoabya.

TepMUHBI Onpenenenus
1) ®uxcupoBaHHBIN A) Twun 3agaum, rae IIMTENbHOCTh (PUKCHPOBAHA
00BEM PECYPCOB U HE MEHSETCS MpPU H3MEHEHHH 00BeEMa
palboTHI.
2) @OukcupoBaHHAs b) Tun 3amaun, rae oObeM pPadOTHI 3apaHee
JUTATENBHOCTh OMPEACTIEH U HE U3MEHSETCS
3) ®uKCUPOBaHHBIC B) Tun 3amaun, rtoe npu  A00aBICHUHM WA
TPYA03aTPaThl yAATICHUU pecypcoB NPOUCXOIUT

nepepacnpeesicHue padoThl MEXKTY HUMU
[IpaBunbhelii otBeT: 1-B, 2-A, 3-b
KomnereHumu (MHIUKaToOphI):

7. Yemanosume  coomsemcmasue Jl/le.?fCOy OCHOGHbIMU  6dPUAHMAMU
sdeepulerlsl npoekmos U UxX ONUCAHUCM. KCIQ;‘COOM_)/ 2JleMenHnty Jj1e6oco CWIOJZ6T/;CI
coomeememeayem moJlbKo OOUMN DJIeMEHM npaeoco CWIOJZ6T/;CI.

BapuanTsl 3aBepIiieHus OnucaHue BapuaHTa 3aBEPLUICHUS MPOCKTa
MpPOEKTa
1)  TlnanoBoe A) TlpoekTt 3akpbIBacTCs 0€3 TOCTUKECHUS
3aBEpIICHUE MOCTABJICHHBIX TIeJIEH M3-3a BHYTPEHHUX

npo0JieM, TaKuX KaK OIIMOKH B MJIAHUPOBAHUM,
HEAOCTATOYHAS KBATM(PUKALUS KOMaH/BbI,
OTCYTCTBHE HEOOXOIMMBIX PECYPCOB WK
TEXHUYECKUE CIIOKHOCTH
2)  IlpunyoutenbHoOe B) [IIpoekt 3aBepiiaeTcs COrnacHO M3HAYATbHOMY
3aBEPILICHUE IUTAHY, BCE MOCTABJICHHBIC LIEJN TOCTUTHYTHI,
PE3YABTaTBl COOTBETCTBYIOT 03KHIAHUSAM



3)  3aBepuicHHBIN B)
HEyaayen

3aKa3yrKa U YYaCTHUKOB MPOEKTA.
[TpoekT mpekpaiaeTcss 0CPOYHO TIO BHEITHUM
MPUYMHAM, TAKMM KaK M3MEHEHHUE CTpaTeTuu
KOMIIaHUH, HEXBaTKa (PMHAHCUPOBAHMS,
W3MEHEHUS B 3aKOHOIATEIBCTBE UJIH IPYTHE
(hopc-MaKOpHBIE OOCTOATENBCTBA

[TpaBunbHelit oTBET: 1-b, 2-B, 3-A
KomnereHmu (MHIUKaTOPHI):

8. Ycemanosume coomsemcmeue medcoy 6uoamu KOMMYHUKAYUIL € UX
xapakmepucmurxavu. Kasxcoomy siemenmy J1e6oeco cmoabyda COoomeemcmeyem
MOJILKO 0OOUH dlleMeHm npaso2o cmoadya.

Bubl kKOMMyHUKamu
1) BeprukanbHbie A)
KOMMYHHKAIH

2) TopuzoHTanBHBIC b)
KOMMYHHKAIMK

B)

)

XapakTepuCTUKH KOMMYHHUKALWI
B3aUMOJCHCTBHUE PYKOBOOUTENEH Cc
IIOJYNHECHHBIMHA, a TaKXKe MOAPa3NCIICHUuN C
Pa3HBIX YPOBHEN KOPIIOPATHBHONW HEPAPXUHU

MOAICPKUBAOILIAS Ou3HEC-PyHKLUS B
KOMIAHUSX, NPU3BAHHAS pELIMTh
CTpaTEerun4eCcKue 3a1aun NOCTPOCHHUS

3(pPEeKTUBHON CUCTEMBI B3aUMOJICHCTBUS MEXKTY
MOAPA3ICTCHUSIMHU U COTPYTHUKAMHA
KOMMYHHUKAIIMSI C MHUPOM, HaXOIAIIMMCS 34
npeacsaMi OpraHu3aluu, 3TO KOMMYHHUKAIUs
MEKIY OPraHu3ane U BHEUIHENR CPENoi
pa3uyHbe (OPMBI OOMICHUS MEKTY KOJUIETaMu,
T.€. PAaBHBIMH [0 HWEPAPXUUYECKOMY YPOBHIO
WHJUBUAJIAMUA BHYTPU OJHOTO TOJAPA3ACICHUS
WM MEXKTY MOIPA3ICTICHUSIMHI

[IpaBunbHelit oTBET: 1-A, 2-I°
KomnereHumu (MHIUKaToOphI):

9. Vcmanoeume coomeemcmeue mesxncoy cumyayueti u nompeoHoCmvio 6
Komanonou pabome. Kasxcoomy sjiemenmy J1e6oco Cmoadyd coomeemcmeyem
MOJILKO 0OOUH dlleMeHm npaso2o cmoadya.

Curyanuu

[ToTpeGHOCTh B KOMaHAHOH paboTe

1) Pa3paGoTka HOBOrO MpOAyKTa A)  OdeHb BBICOKAs
2) llpoBenenue HayuyHOTo UccieaoBanus  b)  Beicokad

3) Opranuzanus KpynHoro meponpusitiss  B)  Cpennsis

4)  PenieHue CIOXKHONH TEXHUUYECKOM I

poOIEMBI

[TpaBunbHelii otBET: 1-A, 2-B, 3-b, 4-A
KomnereHumu (MHIMKaTOPHI):

3aganust  3aKpbBITOrO
MOCJIeA0BATEIbHOCTH

THIIA Ha YCTAHOBJICHHE HpaBI/IJILHOﬁ



1. Ycmanosume npasuiviyio nocieo0o8amenbHOCHb NPoYecco8 YNPaeieHus
npoexmom. 3anuuiume NPAGUIbHYIO NOCIE008AMEIbHOCIb OYKE Clle8d HaNpAaso:
A) vHUDMANMS,
bB) BeInonHeHwme,
B) mumanmpoBanue,
[') xoHTpOIIB,
J1) 3aBepiieHue.
[TpaBunbhelii otBeT: A, B, B, I', J1
KomnereHmu (MHIUKaTOPHI):

2. Ycmanosume NpAGUILHYIO nOCIe008AMENbHOCHb 5Manoe
Gopmuposanus kKomanow? 3anumiume NPASUILHYIO NOCAe008AMeIbHOCb OYKE
cle6a Hanpaso:

A) IToabop 4IeHOB KOMAHIBI.

b) Onpenenenue neneii n 3aaa4 MpoeKkTa.

B) Opranuzanns KOMaHAHBIX MEPOITPUSATHIA.
') Pacnipenenenue poneit u 00s13aHHOCTEH.

J1) Ouenka 3(eKTUBHOCTH pabOTHl KOMaH/IHI.

[TpaBunehelii otBeT: b, A, ', B, ]I

KomMnereHumm (WHaMKaTOpPHI):

3. Yemanosume  npasuivnylo  nociedo8amenvHOCHb  Oelicmeuii  npu
paspeuteHuu KOHGIUKma 8 KoManoe? Sanuuiume NpaBUTLHYIO
noC1e006amMeNbHOCHb OYKE Cle6d HANPAGO:

A) IlpiMEeHEHHE MEMATUBHBIX TEXHHK.
B) Jluamor u neperoBopbl MEKIy CTOPOHAMH.
B) MOHUTOPHHT ¥ PEAOTBPALLEHUE AATBHEHIINX KOH(IIUKTOB.
I') Unentudukanus iCTOYHUKA KOH(PIIUKTA.
J1) IloncKk KOMIPOMHUCCHOTO PELICHHSI.
[TpaBunseheiii oteT: I, B, /I, A, B
KomMnereHumm (WHaMKaTOpPHI):

4. Vcemanoeume — npaguivHylo  NOCIE008AMENILHOCHbL — UA206  NpU
npoeeoeHu KOMAHOHO20 coseuyanus? Sanuuiume NpasuIbHyH0O
noOCIe006aMeNbHOCHb OYKE Cle6d HANPAGO:

A) BerynurenbHoe ¢oBO BEAYIIETO.

B) O6cyxneHne BONpOCOB MO MOBECTKE.

B) OnpeneneHue noBECTKHU JHS.

I') [lonBeneHME UTOrOB M IOCTAHOBKA 3aa4.

J1) 3aKI0YATENBHOE CIIOBO BEYILETO.
[TpaBunehelii otBeT: B, A, b, I', J1
KomnereHumu (MHIMKaTophl):



5. Yemanosume npasuivhylo  noCie008AmMeNbHOCHb  CO30AHUS  HOBO2O
npoexma 6 Microsoft Project? 3anuwiume npaguibHyo nocie0oeameibHoCmy OyKe
cie8d Hanpaso:

A) Co3pgaiite HOBBIN TPOEKT.

B) Onpenenure 3ana4u 1 UX B3aUMOCBSI3H.

B) HaznaubTe pecypchl Ha 3a1auu.

') Coxpanute 1 onyOIUKYHTE TIPOEKT.

J1) Onpenenute pecypebl, HEOOXOIUMBIE JIJIsl BBITIOJHEHUS 3aa4.

[TpaBunbhelil otBeT: A, b, B, I', J1

KomMnereHumm (WHaMKaTOpPHI):

6. Ycmanosume npasuibHyl0 NOCIE008AMENbHOCHb ULA208 NPpU pabome ¢
HA3HAYEHUSMU 8 Microsoft Project? Sanuuume NPABUTILHYIO
noc1e008amenbHOCmb OYKE Cl1e8d HANPUABO:

A) HaznaubTe pecypchl Ha 3a1a4u.

B) Onpenenure Tpyao3arparsl 1 KaKI0K 3a1a4H.

B) Co3pnaiite ciucok pecypcos.

I') YcranoButTe npoduiib 3arpy3Ku JijIsl HA3HAUYCHUH.

J1) OTKOppEKTUPYHTE TPY103aTPAThl K 00OBEMBI PECYPCOB.

[TpaBunbhelii otBeT: B, A, b, I', J1

KomnereHiyu (MHIMKaTophI):

7. Ycmanosume npasunviiyio nocieo0osamebHoCms HACMPOUKU KAleHOaps.
6 Microsoft Project? 3anuuiume npasuiiviylo NOCIe006aAmMeNbHOCHb OYKE cllesd
HANpaeo:
A) Co3pnaiite 6a30BbIN KaJE€HAAPD.
B) Onpenenure paboune yachl U BBIXOJHBIC JHM.
B) Hactpoiite nckimoueHus (eciam ecThb).
I') [IlpumeHnTe CO3MaHHBIN KaNCHAAPh K MPOCKTY.
[IpaBunbhelil otBET: A, b, B, I’
KomMnereHumm (WHaMKaTOpPHI):

8. Vemarnosume npasuivHylo Nocie008admenrbHOCHb dMAN08 NpOeKmHo
odesimenvHocmu.  3anuuiume NPASUTLHYIO  NOCICO0BAMENIbHOCMb  OYKE  Cllesd
HANpaeso:

A) Llenenonaranue

b) [pobnemaruzanus

B) Peanu3zanus npoekra

I') [InanupoBanue

J1) cnava nmpoekra
[TpaBunehelii otBeT: b, A, ', B, ]I
KomnereHumu (MHIMKaTOPHI):

9. Vcmanoeume npaswivHylo Nocie008amenbHOCb dMAN08 YIPAGIeHUs]
puckamu. 3anuuiume npasuwIbHYI0 NOCIE008AMeEIbHOCHb OYKE Cle8d HANpaso:



A) IIIAHUPOBAHKME PEATUPOBAHUS HA PUCKH

b) kauecTBeHHBIN aHAN3

B) konuuecTBEHHBIN aHAIN3

I') npenTrduKanms puckoB

J1) OTCneKMBaHUE U KOHTPOJIb M3MEHEHHUS KAPThI PUCKOB.
[TpaBuneheiii otBeT: I, b, B, A, J1
KomnereHiyu (MHIUKaToOpPhI):

3agaHust OTKPBHITOrO THIA
3agaHusi OTKPBHITOr0 THIA HA JONOJHEHHE

1. Hanuwume nponywenHoe ciogo.

C nozuruun [PMA puck, KOTOPbIA MOXET OKa3bIBaTh MO3UTUBHOE BIUSHUE
HA MPOEKT, TPAAUIIMOHHO HA3bIBACTCS

[TpaBUIIbHBII OTBET: BO3MOXKHOCTD / BO3MOKHOCTBIO

KomnereHiyu (MHIUKaTophI):

2. Hanuuwiume nponyugentioe ciogo.
ConocTasieHue 3aaa4€ NEPEUHs TPYAOBBIX, MATEPUATIBHBIX UM 3aTPaTHBIX
pPECYPCOB, KOTOpble OyAyT 3aACHCTBOBAHBI TPU €€ BBIMOJHCHUM HA3bIBACTCS

[TpaBuyibHBIN OTBET: HA3HAYEHKUE / HA3HAUYEHUEM
KomMnereHumm (WHaMKaTOpPHI):

3. Hanuwume pe3yromam Ge14yucieHuil.

[Tocrne co3maHus HA3HAYEHHST KMMEEM: THN 3a7add - (PUKCHPOBAHHAS
JUIMTEIILHOCTD, JUIMTENIBHOCTD - 5 JHEH, Ha3HAYCHHWE - OJMH TPYIOBOHM pecypce
oovemoM 100%, Tpynosarpatel - 404. Eciin u3mMeHuTh Tpyno3arparsl Ha 484, TO
noJlyuynM 00bEM Ha3HaueHus pecypca %

[TpaBunbhelii otBeT: 120

KomnereHumu (MHIUKaToOphI):

4. Hanuwume pesyromam eviyucieHui.

[Tocne co3maHus HA3HAYEHHWs KMMEEM:. THN 3aJadd - (PUKCHPOBAHHAS
JUIATENBHOCTb,  yCTaHOBNEH  Quiakok  DukcupoBaHHbIi  00BEM  paldor,
JUIMTEJILHOCTh - 5 JHEW, Ha3HAYECHUE - OJIUH TPYJA0BOU pecypc oObemom 100%,
Tpyao3arparel - 404. Ecnum n00aBUTh aHANOTWYHBIA pecypc, MOAYYMM OOBEM
Ha3HaueHus pecypca %

[TpaBunbHeIit oTBET: 50

KomnereHiyu (MHIMKaTopPHI):

5. Hanuwume pesyromam eviyucieHui.

[Tocne co3nanust Ha3HAYCHUS UMEEM: TUI 3a4a4M - (PUKCHPOBAHHBINA 00BbEM
PECYPCOB, YCTaHOBJICH (priaxkok DUKCUPOBaHHBIA 00BEM padoOT, ATUTENBHOCTD - 5
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JHEH, HA3HAUEHUE - OJUH TPYI0BOM pecypc oobeMom 100%, Tpyao3arpatsl - 40u.
Ecnu u3MeHuTh JUIMTENBLHOCTE HA 10, monyuum Tpypo3arparsl 4.
[TpaBunbHeIit oTBET: 80
KomnereHimu (MHIUKaTophl):

6. Hanuwume nponywerntoe ciogo.

KosmmuecTBEHHO ONPEIEICHHBIE nOoTPeOHOCTH 17} 0K JTaHUS
3aMHTECPECOBAHHBIX CTOPOH NPOEKTa, KOTOPBIE JOJDKHBI OBITH ONPEACIICHBI,
NPOAHAIM3UPOBAHBl M 3a(PMKCHPOBAHBI C JOCTATOYHOM CTENEHBIO ACTAIN3aluu
3TO

[TpaBuibHBIH OTBET: TpeOOBaHMsl / TPEOOBAHUS K TPOEKTY
KomMnereHumm (WHaMKaTOpPHI):

7. Hanuwiume nponyuenroe crogocouemariue.
— YYAaCTHHK TMPOCKTa, KOTOPOMY JEJIETUPOBAHBI
NOJTHOMOYMSI TI0 YIPABJIEHUIO JEATEIBHOCTHIO, HAMPABICHHOW HA TOCTHXKEHHUE
LIEJIEN IPOEKTa

[TpaBuiIbHBII OTBET: PYKOBOAMTENDL MPOCKTA

KomnereHiyu (MHIMKaTophI):

8.  Hanuwume nponywentoe clo6o.

JIOKYMEHT, BBIMYILIEHHBIA BBIMIECTOSAMIEN aAMUHUCTPALIMEN, KOTOPBIA
MIPEIOCTABIAET MEHEKEPY IMPOCKTa IIOJHOMOYMS IMPUBJIEKATh  PECYPCH
OpPraHM3alM| [Tl BBIOJHEHUS! pa0OT MPOEKTA 3TO

IIpaBuiIbHBIN OTBET: yCTaB

KomnereHumu (MHIMKaToOphI):

9. Hanuuiume nponyweHtoe clo8ocoyemaHue.
B Microsoft Project cymecTByer Tpu OCHOBHBIX THINA 3a4ady:
(uKcupoBaHHBIE  00BbEM  pecypcoB, (UKCHPOBAHHAs  UIMTEIBHOCTH W

[TpaBuibHBIN OTBET: (PMKCUPOBAHHBIE TPYA03aTPaThI
KomMnereHumm (WHAMKaTOpPHI):

10. Hanuuiume nponyujenHoe cio8ocodemanie.

Microsoft Project mpemocTaBiisieT BO3MOXKHOCTb OTCIIEKMBATh MPOrPece
NpPOCKTa C  TOMOLIBIO  CO3JaHHMS , KOTOpbIE TIOMOTaroT
AQHAJIM3UPOBATH BBHINOJIHEHUE 33144 U UCTIOJIB30BAHUE PECYPCOB.

[TpaBusbHBIN OTBET: 0A30BBIX MJIAHOB

Komnerenumu (naukatopsl ). KomneteHuun (MHAMKATOPHI):

1 1. Hanuuwiume nponyujenroe clogo.

COBOKYMHOCTh PacCHpeaesICHHbIX BO BPEMEHH MEPONPUATHNA WM pador,
HaITPaBJICHHBIX HA JOCTMYKEHUE NTOCTABICHHON LENH 3TO

[IpaBUIIBHBIN OTBET: IPOEKT
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KomnereHimu (MHIUKaTophl):

12. Hanuuwiume nponyujenroe cl1ogo.
TEXHOJIOTHS YIPABICHUS MPOEKTaMU MO3BOJIIET KOMaHAAM
3((PEeKTHBHO B3aMMOECHCTBOBATH U OTCIEKHABATH MPOrPECC B PEAUTLHOM BPEMEHHU.
[TpaBunbHbIi 0TBET: KommabopaTrBHas
Komnerenumu (naaurkatopsl ). KomneteHuun (MHAMKATOPHI):

3amaHus OTKPBITOr0 THNA ¢ KPATKUM CBOOOIHBIM O0TBETOM

1. Jlaiime omeem na eonpoc. «Kakas MuHUMaIbHAas WHpOpMaLUs
HeoOXoamMa JUlsl ONPEACTICHHS 3a1a4 IPOSKTa»

[IpaBUnbHBIA OTBET: 3aJauM NPOEKTA OMNPEACHSAIOTCS HAa OCHOBE LENCH
IIPOEKTa U UMEIOLIUXC PECYPCOB.

KomMnereHumm (WHaMKaTOpPHI):

2. Jlaiime omeem na eonpoc: «Kakue KpuTepunm HEOOXOAMMO YUYHMTHIBATH
npu (pOoPMHUPOBAHKH 33124 MMPOEKTA?»

[TpaBunbHbIl O0TBET: OCHOBHBIMH KPUTEPUM NpH (POPMUPOBAHMM 3a1ad
IPOEKTa SIBJISTFOTCAL: JOCTUKUMOCTD, U3MEPUMOCTb, AKTyaJIbHOCTb,
COMIACOBAHHOCTh C OOLICH CTPaTerueil U OrpaHUYEHUE IO BPEMEHHM.

KomnereHiyu (MHIMKaTophI):

3. Jlaiime omeem mna eonpoc. Jlg Kakux ILeNEH TPHA yIOpPaBICHUU
npoektamMu TpuMeHsoT «I IpaBuno 8/80».

[TpaBunbHeiil otBeT: [IpaBuino 8/80 momoraer odecrneunuTh palliOHATbHbIN
pazMep makeToB padoT, cnocoOCcTBYs d(PPEKTUBHOMY YIPABICHUIO MPOEKTAMU W
NOJACPYKKE BBICOKOW MPOAYKTUBHOCTH KOMaHA. OHO TJIACUT, YTO KaXKJas €AMHULA
paboThl (MakeT padoT) JOJKHA 3aHMMAaTh y UCHOJHUTENS OT 8 A0 80 yacoB, 4To
OPUMEPHO COOTBETCTBYET OJHOM-IBYM HEACTSAM PadOUEro BPEMEHH.

KomnereHumu (MHIUKaToOphI):

4. Jlaiime omeem na eonpoc: «Kakue NMpeuMyIIECTBA NAET NPUMEHCHUE
METOJI0OB KOMaHIHOM paboThI?»

[IpaBunbHBIA ~ OTBET: YJIYYIICHWE KA4yeCTBA PEIICHWH, MOBBILICHHUE
MOTHBALlMA W BOBJICYCHHOCTH, JIyUlIEe MCIOIB30BAHUE PECYPCOB, Pa3BUTHE
npo(heCCHOHATIBHBIX HABBIKOB, YKPEIJIEHUE KOMAHIHOTO TyXa

KomnereHiyu (MHIMKaTopPhI):

5. Jlaime omeem wna eonpoc: 410 Takoe «Marmdyeckuid TPEyroIbHUKY
VIIPABJICHUS IPOEKTAMHA?

[IpaBunbHbIil ~ OoTBET:  «Marudeckuii  TPEYTOJIBHUK»  YIPABICHUS
MPOEKTAMHU — 3TO KOHLEILMA, KOTOpask ONUCHIBAET B3AUMOCBA3b TPEX OCHOBHBIX
NapaMeTpPoB MPOEKTA: OIOHKETA, CPOKOB M KQUECTBA.

KomnereHiyu (MHIMKaTopPhI):
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6. Jlaiime omeem na eéonpoc: Kakoil W3 3TanoB ynpaBlICHUS TPOEKTOM
NOACPYKUBACTCS HHPOPMAILIMOHHO-AHATTUTHYECKUMHA CUCTEMAMK?

[TpaBunbHBIA OTBET: HNHpopMaLmOHHO-aHATUTHYECKHE CUCTEMBI
NOACPYKUBAOT MOHUTOPHUHT M KOHTPOJIb HCIIOJIHEHUS TPOEKTA.

KomMnereHumm (WHAMKaTOPHI):

7. Jlaiime omeem Ha eonpoc. Kak Ha3bpIBacTCAd ONPENCICHHBIA HAaOOp
(YHKIMIA M TOJTHOMOYMH B MPOEKTE, CO3JAHHBIA C IEJIBIK0 PacHperciIcHHs
00sI3aHHOCTEH MEXKAYy YYACTHUKAMM MPOEKTA.

[TpaBuyibHBIA OTBET: POJIb / POJIb B TPOEKTE

KomMnereHumm (WHaMKaTOpPHI):

8. Jlaiime omeem na eonpoc: «Kak COBpeMEHHbIE WH(OPMALMOHHBIE
TEXHOJIOTHH CIIOCOOCTBYIOT YJIYUIIEHWIO MPO(ECCHOHAIBHON KOMMYHUKALWWA B
VIPABJICHUH MPOEKTAMHU?»

[TpaBunbHblli  OoTBEeT: COBpEMEHHBICE WH(POPMALMOHHBIE TEXHOJIOTHH
CHOCOOCTBYIOT YIYUIICHHIO MPO(ECCHOHATbHOM KOMMYHHMKALMU B YNPABICHUH
npoekTamu, ofecrneunBas JOCTYN K AaKTYalbHOW WHQPOpPMALMM B PEKUME
PEATLHOTO BPEMEHM, YCKOpsAs OOMEH JaHHBIMA M JOKYMEHTaMH, yJydmias
B3aMMOJCHCTBHE MEXIY WICHAMM KOMaHAbl 4YEPE3 BUIACOKOH(EPEHICBA3D,
MECCEHKEPBI U KOPITOPATUBHBIEC CETH.

KomnereHimu (MHIUKaTOpPHI):

9. Jlatime omeem Ha eonpoc: «Kakue COBpEeMEHHBIE WH(POPMAIMOHHBIC
TEXHOJIOTMM BBl CUMTACTE HAMOOJEE MOJC3HBIMU JUIsl YOPABJICHUS MPOCKTAMU W
no4emy 7»

[TpaBunbHBIH OTBET: Haubosee NOJIE3HBIMU COBPEMEHHBIMU
UH)OPMAIMOHHBIMA TEXHOJIOTUSIMU  JIJI1  YIIPABJICHUSI MPOCKTAMU S CUUTAKO
CUCTEMBI YIPABJICHHUs MPOCKTaMH, OOJAYHBIE TUIAT(GOPMBI, MHCTPYMEHTHI IS
BUJCOKOH(PEPEHIIMIA W  KOPHNOPATHUBHBIE MECCEHIDKEPBI. OJTH  TEXHOJOTUHU
NO3BOJIIFOT LEHTPATU30BAaTh XPAHCHHE [AHHBIX, ABTOMATH3WPOBATH PYTHHHBIC
MPOLECCH, YaydllaTh KOMMYHUKAIIMIO W COTPYJAHMYECTBO BHYTPH KOMAaHMBI, a
TAK)KE BU3YAIM3UPOBATH MPOTPECC U OMEPATUBHO MPUHUMATh PEIICHUS.

KomnereHiuu (MHIMKaTophI):

3asaHus OTKPBITOrO THIIA C PAa3BEPHYTHIM OTBETOM

1. Ilowumaiime mexcm 3aoanus. [Ipooymaiime 102UKy U NOIHOMY OMGemd.
Sanuwiume pazeepHymultii 4 0OOCHOBAHHBLT OMBEM.

B opHoii w3 paGoumx cHTyanrii BO3HUK KOHQIMKT MEXAY JAByMs
COTPYJHMKAMHU M3-3a pacnpenesieHus o0s3aHHOCTEH. OAMH CUMTan, 4To BTOPOH
BBITIOJIHAET MEHbLIE paboThl, XOTs Harpy3ka Oblia oamHakoBOoH. Kak Obl BbI
NPUMCHUJIN YKA3aHHBIE HIDKE 3TAllbl sl pa3pelicHnst KOH(PIuKTa?

OCHOBHBIE 3Talbl pa3peICHAs KOH(INKTA BKIOYAKOT:
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1. Unentudukanus kKoHPIUKTA

2. Coop uHpopmMaLmu

3. AHanu3 KOH(IIMKTA

4. PazpaboTka BapUAHTOB PELICHUS

Bpewms BeinmonseHus — 20 MuH.

Oxugacmelid pe3ynbTar:

Sl nmpuMeHun Obl BBIMICYKA3aHHBIE 3Tallbl IS PA3PCIICHHs] KOH(IIMKTA
CJIEIYIOMUM 00pa3oM:;

1. UneHtndukauuss KOH(PIUKTA: OMNPEACTWII, YTO OCHOBHOH NPUYMHOMN
KOH(IWKTA SIBJISIETCS  HEJAOBOJBCTBO  COTPYJHMKOB APYyr APYroM  M3-3a
HEPABHOMEPHOIO PACMIPEACTICHUS HATPY3KH.

2. Coop un(popManuu: TpoBéN Oecebl C KaKIbIM COTPYAHUKOM OTIENBHO,
YTOOBI YCIABIIIATE UX TOYKH 3PEHUS U MOHATh, KAKUE ACTIEKTHl paO0Thl BBI3BIBAIOT
HauOOJIbIIEE HATPSDKCHHUE,

3. AHanu3 KOH(IMKTA: MPOAHATM3UPOBAT MH(POPMALMIO W BBISBHAJ, 4TO
COTPYJHUKHA UMEIOT PA3HOC MOHMMAHWE CBOMX OOSI3aHHOCTEH, YTO MPUBEIO K
HEJOMOHUMAHUIO W HEJOBOJIBCTBY.

4. Pa3paboTka BapuWaHTOB PEUICHHS: MPEIOKUI HECKOJIbKO BAPHAHTOB
pPELICHUS, BKIIOYAsl MEPECMOTP AOHKHOCTHBIX WHCTPYKUMH, BBEACHUE CUCTEMBI
OLICHKA TPOU3BOAUTEILHOCTH M OPraHW3alui0 PEryJsipHbIX BCTPEY  JUIs
0OCY>KICHHS TEKYLIMX 3a/1a4.

Kpurepun onieHUBaHUs: Ka)KIbliA U3 YETHIPEX 3TANOB JOJDKEH OBITH OMHCAH
MUHUMYM OJHHAM TPEIOKEHUEM.

KomnereHimu (MHIUKaTOpPHI):

2. Houumatime mexcm 3aoanus. [lpooymaiime jio2uxy u noaHomy omeemd.
Sanuwiume pazeepHymultii 4 0OOCHOBAHHBLT OMBEM.

Kakne  OCHOBHBIE  NPUHLMIIBI  YYUTHIBAKOTCS  OPA  MOCTPOCHHHU
Hepapxudeckoii CTpyKTypsl paboT?

Bpewms BeimonHeHus — 15 MuH.

OxugacMelid pe3ynbTar:

[Tpu nmoctpoennn Uepapxudeckoi cTpyktypbl padoT (WBS) yunTtheIBaroTCs
CJIEIYIOIINE OCHOBHBIC TPUHLIAIIBL

1. IlpuHumn mosHOTHL (Bce paboOThl yuTeHbl): Bee paGoTel, HEOOXOAUMBIE
JUTS. TOCTYOKEHUS LIEJIEH TPOEKTa, JOJKHBI ObITh BKIIOYEHBI B CTPYKTYPY. Hu oHa
CYLICCTBEHHAs 33/1a4a HE JOJDKHA ObITh YIYLICHA.

2. llpuHOMIT B3aMMHOW HMCKIIOYAEMOCTH (pa3lClcHHE HA HE3aBHCHMBIC
aneMenThl). Kaxnapiid snmeMeHT WBS fo/mkeH ObITh CaMOCTOSITENBHBIM M HE
3aBUCETh OT APYTUX 3JIEMEHTOB. JTO MO3BOJISIET U30€KaTh NyOIUPOBAHUS YCUITHIA
Y YIyYIIAeT YIPaBIsSEMOCTb MPOEKTA.

3. IlpuHUoMn aganTUBHOCTH (BO3MOKHOCTb KOPPEKTHPOBKHM). CTpPyKTypa
JOKHA OBbITh THOKOW W JOMYCKAaTh BHECEHHE W3MEHEHW B 3aBUCUMOCTH OT
W3MECHSOIIMXCS YCIOBHM MPOEKTA. DTO MO3BOJSET OBICTPO PEArupoOBATh HA HOBBIC
TpeOOBaHUS U OOCTOSTENLCTRA.
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Kputepun oOLECHWBaHMA: HaJIMYME B OTBETE XOTS OBl ABYX M3 TpexX
NEPEUUCIICHHBIX TPUHLIUIIOB
KomMnereHumm (WHIMKaTOpHI ).

3. Houumaiime mexcm 3aoanus. Ilpooymatime 102uky u NOIHONY omeemd.
Sanuwiume pazeepHymulii U 060CHOBAHHBIT OMGEM.

Microsoft Project mnpenocraBisger (YyHKIMHA, KOTOPBIC MO3BOJISIFOT
PYKOBOAMTENO TpoekTa 3(PPEKTHBHO MNJIaHWUPOBATh, KOHTPOJIUPOBATH U
ONTUMU3HPOBATh BBIMOJIHEHUE 3374, & TAKXKE CBOCBPEMEHHO pPearupoBaTh Ha
BO3HUKAKOIIME NPOOJIEMBI U U3MEHEHUS B TPOEKTE. ONUIIMTE 3T PyHKIUH.

Bpewms Beimonnenus — 20

OxugacMelid pe3ynbTar:

1. Co3nmanue U yrpapJICHHUE 3aTA9aMU:

— BO3MOXHOCTh JEKOMMNO3MIMKM MPOCKTAa HA OTACNIBHBIE 33Ja4u |
NO0/I3a1a4H.

— HaznaueHue pecypcoB U CPOKOB BBITIOJIHEHUS 33/1a4.

— YCTaHOBJICHUE 3aBUCUMOCTEH MEXKIY 3aJa4aMHu.

2. Bwusyanuzanus rpaduka mpoekTa:

— Co3panue auarpammel ['aHTa Ui HAMJISITHOTO MPEACTABIICHUS Trpaduka
MPOEKTA.

— Hcnonb3oBaHWe CETEBBIX AMArpaMM JUIsl OTOOPAKEHUS JIOTHYECKUX
CBA3EM MEXKIY 3aJa4aMHy.

3. Ortclie:)KuBaHUE MPOrpecca M 3arpar:

— Benenue yuera pabouyero BpeMEHH M 3aTPaT Ha BBIMOJHEHHE 33/1aY.

— OTchexrBaHWE TMPOLICHTA BBINOJHEHWS 334a4 M O0WIIero mporpecca
POEKTA.

— AHanM3 OTKJIOHCHHWH OT IJlaHA W MPOTHO3UPOBAHME BO3MOKHBIX
3aIEP>KEK MU Iepepacxoia OrKETa.

4. ABTOMAaTHYECKOE CO3JAHUE OTUETOB!

— I'eHepanust CTaHZAPTHBIX W HACTPAMBACMBIX OTYETOB O COCTOSHUM
MPOEKTA.

— IlpenocraBnenne wH(OpPMALIMKM O BBINIOJHEHWM 3a7a4, 3arparax,
UCIOJIb30BAaHUH PECYPCOB M IPYTHX BAXKHBIX MOKA3ATEISAX.

Kputepun oOLCHMBaHWA: HAJMYUE B OTBETE XOTS OBl ABYX M3 YETBIPEX
NEPEUUCIICHHBIX (PyHKIMH

KomnereHiuu (MHIMKaTophI):

4. Iouumaiime mexcm 3aoanus. Ilpooymaiime 102uUKy u NOJIHONMY OMEemd.
Sanuwume peuterue 3a0a4u u oatime 0OOCHOBAHHbLIL OMEem.

JlomycTHM, MPOEKT COCTOMT B pa3paboTKe OAHOrO JOKyMmeHTa. Jlis
IPOCTOTHI PACYETOB IPUMEM, UTO MPOECKT COCTOUT U3 OJHOM 3a1a4u.

Ha npoekT ObL1 BBIAEIEH UCTOJHUTENb, ONPEACIICH 00BhEM padOT U CPOKH:

- IInanoBbIE TPy 103aTPATHl COCTABWINA — 16 YETOBEKO-4aCOoB.
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- Hcnoanurens roros padotate Hana 3anadeit 100% cBoero paboyero aHs
(y Hero 8-yacoBoil paboumii A€HB), TPH 3TOM CTOMMOCTb Y€I0BEKO-4aca paBHa 10

y.€.

- bromxket npoekra paseH 160 y.e.
—-  CpOK mpoeKTa paBeH ABYM JIHSM.
3amaya CTapTyeT B MOHEACIBHUK, U B CPEAY YTPOM PYKOBOAMTENb MPOCKTA

PaCCUYMATHIBAET MOJYYUTh MO HEW 0’KMIAEMBIN PE3YJIbTAT.

OtpaboTaB B MOHEACABHUK 8 4YacOB MO 3a/a4e, UCHOMHUTENb CTOJBKO Ke
BPEMEHHM MOTPATHJI BO BTOPHHUK, HO, K COXKAJICHUIO, HE YCIEIN, U JJIs 3aBEPIICHUS
3a/1a4M MY MOHA00UTCS 2 yaca pabOThI B CPENY:

Tpyao3arparsl, 4acoB

IHoneneabHUK

Bropuuk

Cpena

ITnan 6a30BbIit

8

8

0

[I;1aH TeKy i

8

8

2

dakT

8

8

Paccuutars OCHOBHEIC IMOKa3arciin, U CACIATh IIPOIHO3.

Ha3zBanue

Dopmy.Jia

3HaYeHue

Cost Variance —
OTKJIOHEHHE 10
CTOMMOCTH

CV=EV-AC

Schedule Variance —
OTKJIOHCHHE TT0 CPOKaM

SV=EV-PV

Cost Performance Index
— WHJIEKC BBITTOJTHEHU S
CTOMMOCTH

CPI=EV/AC

Schedule Performance
Index — uHIEKC
BBITIOJTHEHHS CPOKOB

SPI=EV/PV

Estimate At Completion
— OLIEHKA 110
3aBEPIIEHUIO

EAC=BAC/CPI

Estimate To Complete —
OLIEHKA JI0 3aBEPIICHUS

ETC=EAC-AC

Variance At
Completion —
OTKJIOHEHHE I10
3aBEPIICHUIO

VAC =BAC-EAC

Bpewms BeimosHeHus — 30
OxugacMelid pe3ynbTar:

Pemenue:

HazBanune

Dopmy.Jia

3HaYeHue

Cost Variance —
OTKJIOHEHHE o
CTOMMOCTH

CV=EV-AC

142 y.e-160y.e=-18y.e
MbI niepepacxoaoBaiu OFOIKET

Schedule Variance —

SV=EV-PV

142y.e-160y.e=-18y.e
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OTKJIOHEHHE 0 CPOKaM Mel oTcTaem ot rpaduka

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJICKC BBIOJHCHUS [lepepacxonyem  OrOKET MO
CTOMMOCTH 3amade Ha 11%

Schedule  Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index — WHJIECKC OrcTaem Mo Cpokam 3aJa4yM Ha
BBITIOJTHEH WS CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160y.e/0,89=180y.e

— OILICHKA 1o Ha CETOMHALIHII JICHb
3aBEPLICHUIO OLICHOYHAs CTOMMOCTb 3aJaud

npoekra = 180%

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emge
OLIEHKA JI0 3aBEPLICHUS HY>KHO Ha CETOJHSIIHUN JEHb,
YTOOBI 3aBEPIIMTH 33]1a4Y

Variance At Completion | VAC = BAC- 160y.e-180y.e=-20y.e
—  OTKJIIOHEHHE  II0 EAC Ha 20 y.e MBI mepepacxoayem
3aBEPIICHUIO OOJDKET

Hcxons u3 BBIMOIHEHHBIX PACYETOB, MOYKHO CAENATh MPOTHO3: €CJIM paboThI
OYJIET BBIMOJHATHCS TEMHU K€ TEMIAMU, TO OIOLKET nmpoekTa cocTaBuT 180 y.e, a
CpPOK peanu3auuu — 2,25 nHs (IJIAHOBBIM CPOK B 2 JHS HY>KHO Pa3lCUTh Ha
nokaszarenb SPL, paBnsiii 0,89).

Kpurepun onieHMBaHMs: PE3ybTAThl BBIYUCICHUS JOJKHBI COOTBETCTBOBATH
NPEJICTABICHHOMY BBIIIE PEILICHUIO

KomnereHumm (WHaMKaTOpPHI):

5. Ilpouumaiime mexcm, 6vibepume NPAGWILHBIT OMGEM U 3Anuuiume
apeymeHmsi, 000CHOBbI8AIOUUE BbIOOP OMBEeM.

Bamr npoexkr pasBuBacTcs Kak 3amaHupoBaHo. KomaHpa mpoekta
NOJArOTOBUIIA MPE3CHTALMIO /ISl NEPCIIEKTUBHBIX KIIMEHTOB, KOTOPYIO BbI MPOBEJIH.
UTo M3 HWKEMEPEUUCIEHHOTO, HA Balll B3MJIsLI, HAMOOJIEe 1eaeco00pa3Ho CIENaTh
HA CJICAYIOLIEM COOPAHUN YWICHOB KOMAH/IbI:

A) OTUMTATBCS O PE3YJbTATAX MPE3CHTAUMN M TTOXBAJIUTH YWICHOB KOMAaHIbI
3a XOPOLIO BBITOJIHEHHYIO padoTy;

B) orpaHuumThCS MOKA30M MPE3EHTALMMU MEPCHIEKTUBHBIM KIIMEHTaM, a Ha
coOpaHnu KOMaHAbl OOCYUTh HOBBIE 331a4U;

B) nmpoananusnpoBaTe TEXHHMYECKHE ACMEKTHI MPE3CHTALMH, BBIACIHATH €€
c1adbI€ CTOPOHBI U COOOUIUTH 00 ATOM YJICHAM KOMaH/bI,

I') cooOmuTh, YTO Mpe3eHTAINs KaK OJHO M3 3aJaHui MPOCKTa CAC/aHa U
OTIIPaBJICHA B OTUET O PA0OTE HAJ MPOCKTOM, MPEAOCTABISEMBINA 3aKa3UKKY.

Bpewms Beimonsenus — 20 MuH.

OxugacMelid pe3ynbTar:

Bapuant B, aBisercs npaBUIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O06ocHOBaHKE BHIOODA:

1. OOpartHast cBsi3p BaXHA. AH&IA3 MNPOBEICHHOW pPAdOTHI TMMOMOTaeT
BBISIBUTh OWIMOKA W HEIOYETH, 4YTOOBI WX u30exkaTth B Oyayuiem. 310
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CHOCOOCTBYET MPOPECCHOHATLHOMY  POCTY  KaXAOr0 4Yi€HAa KOMaHAbl U
MOBBIIIEHUIO KAY€CTBA MOCJICAYIONIMX MPE3CHTALIUHA.

2. Tlpo3paunoctb mpoiiecca: UecTHbii pazdop pe3yiabTaToOB MO3BOJISET
KOMAaH/IE JIyYIlE MOHATh CBOM CUJIbHBIC U CJIa0ble CTOPOHBI, a TAK)KE YBUIETD, TC
HY>KHO YJIYUIIUTB CBOKO padoTy.

3. MotuBauusi uyepe3 pasBuTue: KOHCTPYKTHUBHAS KpPUTHKA MOXKET
MOTHUBUPOBATH COTPYJHUKOB pabOTaTh €IIe YCepAHEE, OCOOCHHO €CJIM OHU BUJIAT,
YTO PYKOBOJCTBO 3aMHTEPECOBAHO B UX MPO(PECCHOHAIIBHOM POCTE.

4. CoBmectHOe ynyulieHue: OOCYyXIACHUE OMMOOK M HEIOCTaTKOB JACT
BO3MOKHOCTh BCEH KOMAaHJIE MPEIIOXKUTh WACU TO YIYYIIEHUIO, YTO BEIET K
CO31aHuI0 0onee 3PPEKTUBHBIX PEIIEHUHN B Oy AyIIEM.

Takum 00pazoMm, COCPENOTOYECHHUE BHMMAHWS Ha aHAIU3€ MPOACTAHHOM
paboThl MOMOXET KOMAHJAE Pa3BUBATbCSI W COBEPIIECHCTBOBATHCH,  UTO
NOJIOKUTEIBHO CKAYKETCS HA BBIMOJHEHUH Oy AyIIMX 3a/1a4.

Kputepun oueHUBaHUS: COAEPKATEILHOE COOTBETCTBUE TMPUBEACHHOMY
HIDKE MOSICHEHWI0. Hanuuue B OoTBeTE XOTS Obl TPEX MX MATH NEPEYUCICHHBIX
IaroB..

KomMnereHumm (WHaMKaTOpPHI):

6. I[louumaiime 6onpoc. Ilpooymaiime Jn02uKy u HOIHOMY OMEemd.
3anuuwiume omeem, UCNOJIL3YS YEMKUE KOMNAKMHbIE (POPMYTUPOBKU.

Otknonenune no cpokam (SV, Schedule Variance) B MeTOAe OCBOECHHOTO
o0beMa TMO3BOJISIET TOHSTh, HACKOJIBKO YCHEHIHO TPOEKT MPOJBHIacTCs
OTHOCHTEJIbHO YCTAHOBJIEHHOTO Tpauka, M MPUHATH HEOOXOAMMBIE MEPBI IS
YCTPAHEHHS BO3MOKHBIX 3aJEPYKEK WIA YCKOPEHUS BBIMIOTHEHHS padoT.

Otknonenne mo cpokam (SV, Schedule Variance) paccumThiBaeTcs Kak
pasHuia Mexxay ocBoeHHbIM 00beMoM (EV, Earned Value) u miiaHoBsIM 00beEMOM
(PV, Planned Value).

Pesynbrarom pacuera MOryt ObITh cieayromue Bapuantel. SV>0, SV<O0,
SV=0.

HUHTepnpeTupyiiTe BO3MOMXHBIC PE3YJIBTATHI.

Bpewms BeinmonHeHus — 15 MuH.

OxugacMelid pe3ynbTar:

Ecnu SV > 0: 370 3HAUWT, 4TO MPOEKT ONEPEKACT rpaduk, Tak KaK Ha
TEKYILIAA MOMEHT BBIIOJHEHO OOMbIIEe paOOThL, YEM MPEAIOJIAraoCh MO TUIaHY.

Ecnu SV < 0: 3T0 rOBOPUT O TOM, YTO MPOEKT OTCTACT OT rpaduKa, TaKk Kak
BBITIOJTHEHO MEHBIIE PAOOTHI, YEM TUTAHUPOBAIOCH.

Eciu SV = 0: 370 CBHUAECTENBCTBYET O TOM, YTO MPOEKT MIET CTPOro Mo
rpaduKy, ¥ BBIITOJIHEHHAS pad0Ta COOTBETCTBYET TUIAHOBBIM MMOKA3aTEIISIM.

Kpurepun OLECHWBaHUWA: ONMUCATH CIOBAMM, YTO 3HAUMT KaKIbIH M3 TpEX
BO3MO>KHBIX BAPMAHTOB pacyeTa nokasarens SV.

KomnereHumu (MHIMKaTOPHI):

7. IHowumatime e6onpoc. IIpooymaiime Jjocuxy u HOJIHOMY OMBemd.
Sanuuwiume omeem, UCNOIL3YS YHeMKUE KOMNAKMHbIE POPMYTUPOBCKIL.
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Kakue npenmyliecTBa 1at0T COBPEMEHHBIE WH(POPMALMOHHBIE TEXHOJIOTHUH
IPU YIIPABIECHUH MMPOCKTaMM?

Bpewms Beimonsenus — 20 MuH.

OxugacMelid pe3ynbTar:

CoBpeMeHHbIE  MH(QOPMAUMOHHBIE TEXHOJOTMU  NPEIOCTABISAIOT — PsiA
NPEUMYIIECTB MTPH YIPABICHUN POEKTAMH, BKITKOYAS:

1. lleHTpanu30BaHHOE XPAHEHWE NAHHBIX: BCs MpoekTHAs NOKyMEHTALus,
IUTAHBI U OTYEThl HAXOJATCA B OJHOM MECTE, JOCTYIHOM JJISi BCEX YYACTHUKOB
KOMaH/Ibl.

2. ABromarmszanus TOPOLECCOB. ABTOMAaTM3alMs 3a4a4, TaKuUX Kak
IUIAHAPOBAHKUE, KOHTPOJIb CPOKOB M YYET PECYpCOB, YTO 3KOHOMHUT BpeMs M
CHIKAET BEPOSTHOCTD OIIAOOK.

3. VYnyuumieHHass KOMMYHUKaius. beicTpbiii oOMeH wuHpopMalmeit u
UACSIMM 4YEPE3 MECCEHIDKEPHI, BUACOKOHQEPEHLIMHM W COBMECTHBIE padoume
MPOCTPAHCTBA.

4. Bmgyammzanus mnporpecca.  BO3MOXKHOCTE  CO3AaHUS  HAIJISHBIX
rpa@uKoB W JAMAarpaMM, IOMOTAKIMX OLEHUTh TEKYIIMHA CTaTyCc MPOEKTa M
BBISIBUTH POOTIEMBI.

5. VnpaBnenue puckamu: CUCTEMBI YNPABICHHUS MPOCKTAMH IO3BOJISIFOT
YUUTBHIBATh PECYPCHI, MJAHUPOBATh WX ONTHUMAJIBHOE PACOpElICIeHuEe W
NPEICKA3BIBATh NOTCHUMAIBHBIE PUCKH.

DT npeuMyliecTBa CHOCOOCTBYIOT Oojiee 3(PPEKTUBHOMY YIPABICHUIO
NPOEKTaMU U MOBBIMICHUIO WX YCIEMIHOCTH.

Kputepun oneHMBaHWS: HaJIMYUME B OTBETEC XOTA Obl TpeX WX MSATH
NEPEUYNCIICHHBIX TPEUMYILIECTB.

KomnereHumu (MHIMKaToOphI):
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OKCMepTHOE 3aK/Il0YeHne

MpeacTaBneHHbIN KOMMNEKT OLEHOYHbIX MaTepuasioB No AucumnamHe (NpakTUKe)
«MHhOpMaLNOHHbIE TEXHOMO0TMW B YMpPaB/ieHUM MpPoeKTamu» COOTBETCTBYeT TpeboBaHUAM
droc BO.

Mpepnaraemble OLEHOYHbIE MaTepuanbl afeKBaTHbl UEAAM W 3ajadam peanusaymu
OCHOBHOW npodeccnoHanbHOM o06pasoBaTe/lbHON MNporpaMmmbl MO HamnpaB/IEHUIO MOATOTOBKMU
38.04.01 3JKOHOMMKa, Mnporpamma MarumcTpatypbl «3KOHOMMKA W KOHTPOJ/IbHO-PEBU3NOHHASA
0EATENIbHOCTb» NN «DKOHOMMKA NPEeANnpUATUIA 1 OpraHumsaynii.

Buibl OLEHOUYHbIX CPEACTB, BK/IOUYEHHbIE B NPeLCTaBNEHHbIV (DOH/, OTBeYalT OCHOBHbIM
npuHymnam gopmupoBaHmnsa dOC.

PaspaboTaHHble © NpeAcTaBMeHHble 4719 3KCMEepPTU3bl  OLEHOYHbIe  MaTepuasbl
pPeKOMEHAYITCA K WCNOMb30BaHWK B Mpouecce MOAFOTOBKM 00y4arWmMXcs M0 yKaszaHHOMY
HanpaB/fieHUIO/ cneynanbHOCTN.

Mpeacegatesnb y4eO6HO-MEeTOAMYECKON KOMUCCUN
WHCTUTYTa 3KOHOMKMU
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JIuceTr u3mMeHeHu i M 10NOJTHeHU i

Bunb! nonosHeHuil 1
U3MEHEHUN

JlaTta u HOMEp NpOTOKONA
3acenanus Kadeapsl
(xadenp), Ha KOTOPOM OBLTH
PacCMOTpPEHBI U OOOPEHBI
U3MECHCHUA U AOINOJIHCHUA

Ioanuce
(¢ pactndpoBKoii)
3aBeayromero kadeapoi
(3aBenyrommx Kadenpam)




