KoMmmiekr OIICHOYHBIX MAaTCPHAJTIOB IO TUCHUIIJIMHE
«CO]_II/IaJIbHaH OTBETCTBCHHOCTb M TEXHOJIOTHH COMUAIBHOI'0O YIIPABJICHUSD)

3aHaHHH 3aKPbITOI'o THUIIA
3aIlaHl/Iﬂ 3aKPLITOI'O THIIA HA BLIﬁOp NMpaBUWJIBHOTO 0TBETA

1.Bvibepume 00un npaguivhulil omeem.

UTo M3 HWXKENEPEUUCICHHOTO SBISIETCS KIIOUYEBBIM 3JIEMEHTOM KOPHOPATUBHOMN
conrasibHOM oTBeTcTBeHHOCTH (KCO)?

A) YBenuueHure mpUOBLIH JFO00H 1IeHOM

b) Co0:tofeHue 3aKOHOB ¥ HOPMATUBHBIX aKTOB

B) loOpoBosbHas nesiTeIbHOCTh KOMIIAaHUH, HAllpaBJIEHHAs Ha yJIydIlleHne 0011ecTBa
Y OKPY’KAIOIIEUN CpeabI

[') OnTuMu3aIys HaJIOTOBBIX BBITLIAT

[IpaBuibHBIN OTBET: B

Kommerennmn (naaukaropsl): YK-3; YK-5; VK-6

2. Bvibepume 00un npasuivHwlil omeem.

Kakasi 3 mepeyucieHHbIX CTpaH SBIAETCS MPUMEPOM AaHTIOCAKCOHCKOM MOJenn
KOPIOPAaTUBHOM COIMAIbHON OTBETCTBEHHOCTH?

A) Kanana

b) Utanus

B) Poccus

I') Bpazunus

[IpaBuibHBIN OTBET: A

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

3. Boibepume 00un npasuibHwlii omeem.

YTo U3 NepeynciIeHHOro ABISIETCSI OCHOBHOW MPUYMHONW HEOOXOAUMOCTH BHEAPECHHUS
KOpPHOpaTUBHOM corrasibHOM oTBeTcTBeHHOCTH (KCO)?

A) YaydieHrue MuIKa KOMITAHUH

b) Brinonnenune TpeboBaHUM 3aKOHOAATEIHCTBA

B) IloBblllieHNE JIOSIIBHOCTA COTPYAHUKOB

') Bce BollenepeyucieHHoe

[IpaBunbHnsblii oTBET: [’

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YVK-6

4. Bvibepume 00uH npasuibHwill omeem.

UTo U3 HWKENEPEUYUCIIEHHOTO SBJACTCS MHPUMEPOM KOPIOPATUBHOM COLMAIBHOU
OTBETCTBEHHOCTH?

A) Pa3paboTka HOBOH JIMHEHKH TOBapOB

b) CtpouTenbCcTBO KO B pa3BUBAIOIIMXCS CTpaHaX

B) Pexnama npogykuuu

I') CHmkeHne ce6eCTOMMOCTH TIPOTYKITMH



[TIpaBunbHbIN OTBET: b
Kommerennmnn (naaukaropsl): YK-3; YK-5; YK-6

5. Buibepume 00uH npaguivHblil omeent.

UYTo U3 MEepeUncIeHHOTO SIBISETCS KIIOYEBBIM (PaKTOPOM BHYTPEHHEHW COIMATBHOM
otBercTBeHHOCTH (BCO)?

A) O6pa3oBaHue COTPYIHHKOB

b) NaBecTuniionHas crpaTerus

B) KopnoparuBnas kynbTypa

') OddexkTrBHOE yIIpaBiIeHUE IEPCOHATIOM

[IpaBunbHbBIN OTBET: A

Komnerennuu (nuaukaropsl): YK-3; YK-5; YK-6

6. Boibepume 00un npasuivHblil omeem.

YTo W3 MepeyuciIeHHOro SIBISETCS MOKA3aTeNIeM BHYTPEHHETO HHTEIIEKTYalbHOTO
ITOTEHIIAAJIa KOMIIAaHUN?

A) YpoBeHb KBajH(pUKAIUN COTPYTHUKOB

b) YpoBeHb HHHOBAIIMOHHOCTHU Pa3pabOTOK

B) Yposens npodeccrnonanuzma MEHEIKEPOB

') YpoBeHb BOBIEUEHHOCTH COTPYAHUKOB

[IpaBuiIbHBIN OTBET: A

Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

7. Bvibepume 00uH npasuibHblil omeem.

UTo W3 NEpeyucIeHHOTO SBJIAETCA MPUMEPOM COLHUAIBHON OTBETCTBEHHOCTH
paboToaaTesns nepes ero paboTHUKaMu?

A) ObecrieueHue padovero Mecra

b) Omnara npemuyma 3a CBEpXypouHy0 paboTy

B) [IpenocraBnenue 6ecriaTHOro ooena

') Opranu3zanust TPEHUHTOB IS TOBBIIIEHUS KBaTU(UKALIMN COTPYTHUKOB
[IpaBuiIbHBIN OTBET: A

Komnerenuuu (muaukaropsl): YK-3; YK-5; YK-6

8. Bvibepume 00uH npasuibHulll 0omeen.

YT0 U3 NEePEUNCIIEHHOTO SBJISETCS KIHOUYEBOM YaCThH) COLMAIBHON OTBETCTBEHHOCTHU
paboronarens?

A) Co3ganre koM(popTHOI paboucii cpeap

b) ®opMupoBaHne NOJUTUKU KOPIIOPATUBHON COLMAIIBHONM OTBETCTBEHHOCTHU

B) [lognepxanue 6amanca Mexay UHTepecaMu PaOOTHUKOB U KOMITAHUH

') BHecenue BKIIa0B B pa3BUTHE COMTMAIBHON HHMDPACTPYKTYPHI

[TIpaBunbHbIN OTBET: b

Komnerenuuu (naaukatopsl): YK-3; VK-5; YK-6

9. Buibepume 00uH npaguibHulll 0Omeen.
Uro SBISETCSI OCHOBHBIM UCTOYHUKOM PEMyTallii KOMIaHUH?



A) KadecTBO IpOAyKIMH/YCIyT

b) KopnopartusHas KyJIbTypa

B) OTHo1IeHus ¢ KIMEHTaMu

I') KopnopaunonHast 3Tuka

[IpaBwiIbHBINM OTBET: A

Kommnerennmu (naaukaropsl): YK-3; YK-5; VK-6

10. Bvibepume 00un npasuibHwili omeem.

Kakast u3 nepeyuciaeHHbIX MEP MOKET YIYUIIUTh PEyTalui0 KOMITAHUU ?
A) Peanuzarus mporpamMmbl coraibHol oTBeTcTBeHHOCTH (CSR)

b) Pa3zpaboTka npo3payHoii MOJUTHUKUA B3aUMOJICUCTBUS C KIMECHTaMHU

B) [lognepxka 6:1aroTBOPUTENHHBIX HHUIIUATHUB

') Co3nanue MoiaoKUTEILHOTO UMHUIKA Yepe3 peKIaMHbIe KaMITaHUU
[IpaBuiIbHBIN OTBET: A

Kommerennmn (maaukaropsl): YK-3; YK-5; VK-6

11. Bvibepume 00un npasuibHuili omeem.

Kak KCO BnusieT Ha MEXIYHAPOIHYIO PEMYTALMIO0 KOMITAHUHN?

A) Tlo3uTHBHas peryTanys Ha MEXKIYHApOJHOM YPOBHE MOXKET CIIOCOOCTBOBATH
MPUBJICYEHUIO MHBECTUIIMA U HOBBIX KJIINEHTOB

b) HeraruBHas pernyTanust MOKET 3aTPYAHATH BBIXOJ HA MEXKAYHAPOIHBIN PHIHOK

B) Ycnex B o/1HOM CTpaHe MOXKET YCUIUTh JOBEpUE K KOMIIAaHUH B IPYTOM CTpaHe

[') Penyranus B 0HOUM CTpaHe MOXKET OCla0eTh M3-3a HECOOTBETCTBHS HOPMaM B
JIPyTrOW CTpaHe

[IpaBuiIbHBIN OTBET: A

Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

12. Bvibepume 00uH npasuibHulll Omeenmn.

Kakoe noBeneHre KOMIAHUM MOXKET YXYAIIUTh €€ penyTaluio Ha MEXIyHapOIHOM
pBIHKE?

A) HapymieHne 3K0JI0rHYECKUX HOPM

b) HUcnonb3oBaHne HEATUYHBIX METOJI0OB MAPKETHUHTA

B) UrnopupoBaHue JOKaJIbHBIX HOPM U 00bIYAEB

') HecBolicTBEHHBIE IEMCTBUS B IOJIUTUKE

[IpaBuiibHBIN OTBET: A

Komnerennuu (naaukaropsl): YK-3; YK-5; VK-6

13. Bvibepume 00un npasuibHwili omeem.

Kak npaBuibHO yIpaBiaTh pemyTaluell B MEKIyHapOaHOU cpene?

A) N3ydyeHne MeCTHOW TIPaBOBOM CUCTEMBI U KYJITYPHOTO KOHTEKCTA
b) [IpunsiTHE TOKAIBHBIX CTAHIAPTOB U HOPM

B) KomMmyHuKaIusi ¢ MECTHBIMH 3aUHTEPECOBAHHBIMU IPYIITIAMU

I') [locTostnHas paboTa Haj yIy4IIEeHHEM KauyecTBa MPOAYKIIUU U YCIyT
[IpaBunbHbIN OTBET: A

Komnerenuuu (naaukatopsl): YK-3; VK-5; YK-6



14. Bvibepume 00un npasuibHuili Omeem.

KaxoBa posb permyTanuy B IPUHATHN PEIICHUN 110 MHBECTUITHSIM?

A) TlonoxxuTeNbHas peryTaIus MPUBJIEKaeT HHBECTOPOB

b) HeratuBHas pemyTamusi MOKET OTITYCTUTh MOTEHITUATBHBIX THBECTOPOB

B) Xopomrasi pemyTaiyds TOBBIIIAET YBEPEHHOCTh WHBECTOPOB B CTAOMIBLHOCTH
KOMITaHUU

[') IlaccuBHBIE HWHBECTOPHI MOTYT HWIHOPUPOBATh HETaTUBHBIE MOMEHTHI, €CIIU
pernyTaius A0CTaTOYHO CUJIbHAs

[IpaBunbHbBIN OTBET: A

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

15. Bvibepume o0un npasuiibHwili omeem.

Yro siBNIsI€TCA OCHOBHBIM METOJIOM MCCIIEOBAHUS COLIMAIBHBIX OOBEKTOB?
A) AHKeTHpOBaHUE

b) HaGmronenue

B) UnTepBhroupoBanue

I') Ilone3noe HabmoaeHUE

[IpaBuiIbHBIN OTBET: A

Kommerennmn (naaukaropsl): YK-3; YK-5; VK-6

16. Bvibepume 00un npasuibHwili omeem.

Kakoli ”HCTpyMEHT HUCIOJIb3YEeTCs ISl aHAJIN3a COLIMAIbHBIX O0BEKTOB?
A) MatpuyHast MOJIeNb

b) KomnberoTepHast cuMysinus

B) Mertoa mHOTOTO UKcna

') Meroabl cTaTUCTHUECKON 00pabOTKH JaHHBIX

[IpaBribHBIN OTBET: b

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

17. Bvibepume 00un npasuibHwiii omeem.

Kakasi 13 nepeyucieHHbIX 3a/a4 pelaeTcsi MOCPEACTBOM COIMAIbHBIX TEXHOJOTUN
YIIpaBIICHUS?

A) IoBeimenne 3pPeKTUBHOCTH onepanui

b) Yayumenne koMMyHUKalUy BHYTPU KOMIIaHUU

B) Pemenne mpo0GiaeMHBIX CUTYaIHid

') Ontumumzarust pabodero mporecca

[IpaBunbHbI OTBET: b

Komnerennuu (naaukaropsl): YK-3; YK-5; VK-6

18. Bvibepume 00un npasuibHuili omeem.

Uro BKiIOYAET B ceOsl yIpaBieHUE COLUATBHBIMU POEKTaAMU?
A) VrpasieHre 010 KeTOM

b) [lnanupoBanue MeponpusTUiA

B) Ouenky pe3yibTaToB



') KoHnTpoJib 3a BBINOTHEHUEM 3324
[IpaBwiibHBIN OTBET: b
Kommnerennnu (naaukaropsl): YK-3; YK-5; YK-6

19. Buibepume 00un npasuibHulll omeem.

Yto sBisieTCA rIIaBHOM LIENbIO COIIMAIbHOTO MPOEKTa?
A) IlonydyeHue rpaHTOB

b) Pemenue conuaabHbIX MpooiemM

B) Vayumenue 61arococTosiHusl HaceIeHUs

I') Ilopnepxka MECTHBIX UHUITUATHB

[IpaBunbHbIN OTBET: b

Komnerennuu (nuaukaropsl): YK-3; YK-5; YK-6

20. Bvibepume 00un npasuibHvili Omeent.

Kakas cTpykTypa ynpasisieT COUUAIBHBIM IIPOEKTOM?
A) Komania MeHemKepoB

b) CoBet nupekTopoB

B) Otnen mapkeTuHra

I') Otnen puHaHcupoBaHUs

[IpaBuiIbHBIN OTBET: A

Komnerennuu (nuaukaropsl): YK-3; YK-5; YK-6

21. Bvibepume 00un npaguibHsili Omeem.

KTO HHUIIMUpYET COLMAIbHBIN NPOEKT?

A) PykoBOJCTBO KOMITAHUT

b) MecTHble )xutenu

B) brnarorBopurenbHbie POHIBI

I') Hekommepueckast opranu3anus

[IpaBuibHBIN OTBET: A

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

3aI[aHl’IH 3aKPbITOI0 TUIIA HA YCTAHOBJICHHE COOTBETCTBUA

1. Yemanosume coomseemcmeue meducoy nowsmuem u e2o onpeoeienuem. Kascoomy
SNeMEeHmy J1e6020 CMONOYA COOMBEMCMEYen MOAbKO O0O0UH JIeMeHm Nnpasoco
cmonoya.

1) CoumanpHas A) COBOKYITHOCTb HOPM TIOBEJICHUS, PETYIUPYIOITIX
OTBETCTBEHHOCTbD OTHOIIICHHS] KOMITAaHUU C OOILIECTBOM M OKPY>KarolIeh cpeaou
2) CSR (Corporate B) npUHIUTIBEI 1 HOPMBI TIOBEICHHS COTPYIHHKOB

Social OpraHM3aIMH, HAIIPABJICHHBIC HA COOJTFOICHUE dTHUSCKHUX
Responsibility) CTaHAapTOB

3) Otrueckuit B) oTBeTcTBEeHHOCTH OM3HECA TIepe] 0OIECTBOM 3a BIHSTHUE
KOJICKC CBOCH JICATEILHOCTH Ha MOTPEOUTEIICH, COTPYTHUKOB,

aKIIMOHEPOB, MECTHBIE COOOIIECTBA U OKPYKAIOIILYIO Cpeny



4) KCO ') TepMuH, UcOAB3yeMbli A1 0003HAUEHUS

(KopnoparuBHas KOPIOPATUBHOW COLIMAJIbHOW OTBETCTBEHHOCTH B
COLMaIbHas AHTJIOSI3BIYHOM JINTEPATYPE
OTBETCTBEHHOCTH )

[IpaBuibHbIe O0TBETHL: 1-B, 2-I", 3-b, 4-A
Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

2. Yemanosume coomeemcecmeue. KCI.?fC@OMy djlemennty  j1eeoco Cm0Jl6L!CZ
coomeemcmeyem moJlbKo O00UH DJIeMeHm npaeoco Cm0]l61/!a.

1) IpuHImI A) cripaBeUIMBOE pacipe/ielieHUe PECYPCOB H

MIPO3PAYHOCTH BO3MOYKHOCTEH Cpeli COTPYHUKOB U IPYTUX YUYaCTHUKOB
obImIecTBa

2) IMpuHIH b) cienoBanme BRICOKMM MOpaTbHBIM CTaHIAPTaM B

[I0JIOTYETHOCTH Ou3Hece, BKIIIOYas YeCTHOCTh, TOOPOCOBECTHOCTD U
YBa)KCHHE K IPYTHM YYaCTHHKAM PhIHKA

3) IMpuHLuI B) oTkpbITOCTH HHpOPMAITUH O JICSITEIHHOCTH OpraHU3aIluy

CIIPaBEeITTUBOCTH JUUISL BCEX 3aMHTEPECOBAHHBIX CTOPOH

4) [puHIwI I') 00s13aHHOCTH OpPraHU3alUA OTYUTHIBATHCS TIEPE]

KOPIIOpaTUBHOU 0OI1IECTBOM 32 CBOM JICUCTBHUS U PEIICHUS

STUKHU

[IpaBunbnbie oTBETHL: 1-B, 2-T", 3-A, 4-b
Kommerennmn (naaukaropsl): YK-3; YK-5; VK-6

3. Yemanosume  coomeemcmeue. RGJfCO0My JjlemMennty  J1e602c0 cm0ﬂ6ua
coomeemcmeyem moJjlbKo 0O0UH d/1eMeHm npaesoco Cm0]l61/;a.

1) ITotpebHOCTH A) HanmuyWe CpencTB W YCJIOBHUH MJisi peaiu3aluu
HEOOXOIUMBIX MEP U yIOBIETBOPEHHS MOTPEOHOCTEN

2) HeoOxoaumocTh b) 4Yro HeoOXomuMo I HOPMaJIbHOW JKU3HH H
(GYHKITMOHUPOBAHUS UHIUBUIOB U 00IIIeCTBA

3) Bo3mokHOCTH B) oObexTuBHBIE TPEOOBAHUSI, KOTOPBIE TOJKHBI OBITH

BBITIOJTHEHBI JIJIS1 YIOBJIIETBOPEHUS STHUX MOTPEOHOCTEH
[IpaBwibHBIC OTBETHL: 1-b, 2-B, 3-A
Komnerenuuu (muaukaropsl): YK-3; YK-5; YK-6

3ajaHus  3aKpBITOr0 THNA  HA  YCTAHOBJIEHHE  IPABUJIbHOM
MOCJIeA0BATEILHOCTH

1. Yemanosume npasunvuyro nocrnedosamenvHocms 5manog HeOpeHusi Npocpamm
KopnopamusHot coyuanvHou omeemcmeenHocmu (KCO). 3anuwume npasuibhyio
nocnedogamenbHOCMb OVKE Clle6a Hanpaeo:

A) OueHka pe3ysibTaToB

b) Onpenenenne neneid u 3a1a4q

B) Peanu3arust MeponpusTuii

') Ananu3 TeKkymie cuTyamnun



1) [TnanupoBanue u pa3pabOTKa CTPATECIHH
[IpaBuibHas nocnenosatensHocTh: I, b, /I, B, A
Kommnerennnu (naaukaropsl): YK-3; YK-5; YK-6

2. Yemanoeume npasunvhyio nocied08amenbHOCmsb Wa2o8 npu npoeedeHuu anaiusd
ESG-gaxmopos. 3anuwume npasunbnyio nociedosamenbHocms OYK8 Cle6a Hanpago.
A) Unentudukanus puckoB ¥ BOZMOKHOCTEH

b) C6op maHHBIX

B) YcraHoBieHe MIPHOPUTETOB

') ®opmynupoBaHue peKOMEH AN

J1) B16Op KpUTEPHEB OLICHKH

[IpaBmibHas mociaenopateabHocTh: [, b, A, B, T’

Komnerennuu (nuaukaropsl): YK-3; YK-5; YK-6

3. Ycmanosume npasuibHyio nociedo8amenbHOCMb IMAn08 npoyecca yCmouiuso2o
passumusl. 3anuwiume npasuibHyio noCc1e008amenbHOCmb OVKE Clle6ad Hanpaeo:

A) MOHUTOPHUHT U OIIEHKA Iporpecca

b) WuTerparus ieneil yCTOWYMBOTO Pa3BUTHS B OU3HEC-CTPATETUIO

B) Buenpenue nsmeHeHni

I') OnpeneneHne CTpaTerHueCKUX HAIPaBICHHUHA

J1) Pa3zpaboTka 1iaHa aelcTBUi

[IpaBmibHas ocneaoatenbHocTh: I, b, I, B, A

Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

4. Vcmanosume npasunivbHyl0 nocie0o8amenlbHOCMb Wa208 npu paspabomke u
6HeOpeHUU  KOPHNOPAMUBHLIX  CMAHOAPMO8  COYUANbHOU — OMBEmCmMEEeHHOCHU.
3anuwiume npasuIbHyI0 NOCIE008AMENTLHOCHb OYKE Cle8d HANPABo:

A) AHaiu3 TEKyIIero COCTOSHUS U OTPeOHOCTEH

b) Pa3zpaboTka cTanmapToB

B) YTBepkaeHue cTaHIapTOB PYKOBOJICTBOM

') Buenpenue cTaHaapToB

1) Onenka 3(h(heKTUBHOCTH ¥ KOPPEKTUPOBKA

[IpaBunbHas nocnenoBarenbHoOCTh: A, b, B, I', /]

Kommnerennuu (naaukaropsl): YK-3; YK-5; VK-6

5. Vcemanosume npasunvHyio nociedosamenbHOCMb  Ula208 NO  NOCMPOEHUIO
aghghexmusroco e3aumodelicmaus eocyoapcmea u ouzneca 6 cgpepe KCO. 3anuwume
NPABUTILHYIO NOCNe008amMeNbHOCHb OVKE Clle8d HaNpaso:

A) Ompenenenre o0MKX 1EJICH U 3a/1a4 COTPYTHHYECTBA.

b) 3akmrouenune cornanieHuit 0 TapTHEPCTBE U pa3pad0TKa COBMECTHBIX IIPOSKTOB.
B) Obecnieuenue nmpo3payHOCTH ¥ TTOJOTYETHOCTH JEATEIIBHOCTH.

') ®opmupoBanue OJaronpUsITHON HHCTUTYIIMOHATIbHOM cpebl i pa3Butus KCO.
[IpaBunbHas nocnenoBarenbHocTh: [, A, b, B

Komnerenuuu (uaaukaropsl): YK-3; VK-5; YK-6



6. VYcmanosume npasunvhylo nociedogamenbHOCMb WA208 NPU GYOpMUPOSAHUU
BHYMpEHHeU  COYUANbHOU  OMBEMCMBEHHOCHU. 3anuwume  npasuIbLHYIO
nocnedoeamenbHoOCmyb OYKE Cl1eea Hanpago:

A) Omnpepernenue 1ened 1 3a1a4q

b) Pa3paboTka moauTUKH U TIPOLIEAYP

B) Peanu3arust Meponpustuii

I') Onenka pe3ybTaToB

[IpaBunbHas nocnenoBaTeabHOCTh: A, b, B, I’

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

7. Ycmanosume npasunvHyro  nocieoosamenvHOCMb  WA208 NPU  AHAIU3E
UHMEeNNeKMYaNbHO20 KANUmaia. 3anuwume npasuibHyo nocied08amelbHOCMb OVKE
cnesa Hanpaego:

A) UneHTndukamnms KIIFOUEBbIX KOMITCTCHITHIA

b) OteHka TeKyIux ypoBHEH HaBBIKOB

B) Onpenencunue neduura HaBIKOB

') Pa3paboTka I1aHoOB 10 YCTPAHESHUIO HETOCTATKOB

[IpaBunbHas nocnenoBaTenbHOCTh: A, b, B, I’

Kommerennmu (naaukaropsl): YK-3; YK-5; VK-6

3ajaHuA OTKPBITOrO THIIA
3ajaHns OTKPBITOrO THIIA HA IONOJIHEHHE

1. Hanuwume nponywenHoe cio8ocoyemaHue.

«KoMrmannm, AEMOHCTPUPYIOIIUE BBICOKMI YPOBEHD , 4aCTO IOJIyYaroT
0oJIbIlIe JOBEPHS CO CTOPOHBI 00ILIECTBAY.

[IpaBuIIbHBIN OTBET: COLMAIIBHON OTBETCTBEHHOCTH

Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

2. Hanuwume nponywennoe cnoeo.

«OgHUM U3 KIIOYEBBIX AaCMEKTOB KOPHMOPATUBHOM COLMATbHON OTBETCTBEHHOCTH
SBJISIETCS 3a00Ta O cpene».

[TIpaBUIBHBIN OTBET: OKPYKAKOLIEH

Komnerenuuu (uapukatopsl): YK-3; VK-5; YK-6

3. Hanuwume nponywennoe ciogo.

«TexHonoruu COMAILHOTO YIpaBiIeHUs! BKIIOYAIOT B C€0s1 METO/Ibl U UHCTPYMEHTHI,
HaIpaBJ€HHbIE HA TOBBIIIEHUE YPOBHS cpeau COTPYAHUKOB
KOMITAaHUW.

[IpaBWIBHBIN OTBET: BOBJIEYEHHOCTH

Komnerenuuu (maaukaropsl): YK-3; YK-5; YK-6

4. Hanuwume nponyujennoe cloeo.



«IIpyHIUIIBI YCTOWYUBOTO Pa3BUTHUsI TPEOYIOT OT KOMMAHUN YUYUTHIBATH MHTEPECHI
BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKIIIOYAs U Oyaylye MOKOJICHHS.
[IpaBUIBHBIN OTBET: OOIIECTBO

Kommerennmu (naaukaropsl): YK-3; YK-5; VK-6

5. Hanuwume nponywennoe cnoso.

«3(h(PEeKTUBHOCTH TEXHOJIOTHI COMMAIBHOTO YIIPABIEHUS 3aBUCHUT OT TOT'O, HACKOJIBKO
OHH CITOCOOCTBYIOT JOCTHIKEHHUIO 1eJIe OpraHu3aium.

[IpaBUIBHBIN OTBET: COLMAIIBHBIX

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

6. Hanuwume nponywennoe ciogocodemanue.

«KopriopatuBHasi coruaibHasi OTBETCTBEHHOCTh BKJIIOYAET B ce0si 00s3aTenbCTBA
Ou3Heca nepea 00IIECTBOM U ».

[IpaBUIBbHBIN OTBET: OKPYKAKOWIEH CpeIon

Kommerennmn (naaukaropsl): YK-3; YK-5; VK-6

7. Hanuwume nponyujennoe cloeo.

«YcTounBOE pa3BUTHE MPENNojaracT OajaHC MEXAY SKOHOMUYECKHM POCTOM,
COLMAIIBHBIM ITPOTPECCOM U COXPAHCHUEM peECypcoBy.

[IpaBubHBIN OTBET: NPUPOIHBIX

Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

8. Hanuwume nponywennoe cioso.

«ITUYECKUE CTAHIapPThl NOBEACHUS KOMIIAHUM JOJDKHBI COOTBETCTBOBATH IPUHIIMIIAM
, CIIPABEJUIMBOCTH U YBAXKEHUS IIPaB YEJIOBEKAY.

[IpaBWIBbHBIN OTBET: MOPAIH

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

9. Hanuwume nponywennoe cioso.

«Dunantponus — 310 hopMa COMaTBLHON OTBETCTBEHHOCTH, KOTOPAs 0JIpa3yMeBaeT
J0OPOBOJIbHYIO OMOIIb U MOACPKKY HYKIAIOIUMCS Yepe3 ».
[IpaBUIBHBIN OTBET: 0J1arOTBOPUTEILHOCTh

Kommnerennuu (naaukaropsl): YK-3; YK-5; VK-6

10. Hanuwume nponywennoe ciogo.

«Komnanuu, akTMBHO 3aHMMAIOLIMECS BOIPOCAMH COLMAJIBHON OTBETCTBEHHOCTH,
CTPEMSITCS K CO3JaHUIO TO3UTHUBHOTO BO3CHCTBUSI Ha OOILIECTBOY.
[IpaBUIbHBIN OTBET: COLMAIBHOTO

Komnerenuuu (nuaukaropst): YK-3; YK-5; YK-6

11. Hanuwume nponywennoe ciogo.
«9K03PPEKTUBHOCTh — ITO CIMIOCOOHOCTh KOMIAHMM MUHHMHU3HPOBATH HETATHBHOE
BO3JICHICTBHE Ha OKPYXAWIIyI0 Cpeay NpH MaKCUMHU3AIUA JIKOHOMHUYECKOU



[IpaBUIBHBIN OTBET: BHITOJBI.
Kommerennmnn (naaukaropsl): YK-3; YK-5; VK-6

12. Hanuwume nponywennoe ciogo.

«ConabHBIA ayJIUT TIO3BOJISIET OIEHUTH CTETICHb BBIMOTHEHHUS KOMIAHUEH CBOMX
00513aTeTILCTB B 00JIaCTH OTBETCTBEHHOCTH.

[IpaBWIBHBIN OTBET: COUAIBHON

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

13. Hanuwume nponyuennoe ciogo.

«CTelKxoyepsl — ATO BCE TPYMIIBI JIFOACH U OpraHu3aluii, Ybu HHTEPECHl MOTYT OBITH
3aTPOHYTHI JIEATEILHOCTHIO KOMITAHMM, BKJIIOYasl aKIMOHEPOB, COTPY/IHUKOB,
KJIMEHTOB U COOOILIECTBOY.

[IpaBWIBbHBIN OTBET: MECTHOE

Kommerennmn (maaukaropsl): YK-3; YK-5; VK-6

14. Hanuwume nponywennoe ciogocouemanue.

«TexHonoru MOryT CHOCOOCTBOBATH MOBBILIEHUIO YPOBHS 3a cyer
aBTOMATH3allMM IIPOLIECCOB M YJYYLIEHUS KOHTPOJIA HaJ IPOU3BOJACTBEHHBIMU
ONEPALTUAMI.

[IpaBHIIBHBIN OTBET: IKOJOTUUECKON OTBETCTBEHHOCTH
Komnerennun (napukatopsl): YK-3; VK-5; YK-6

15. Hanuwume nponyueHnoe closo.

«udposu3zanus moMmoraeT KOMIAHUSM BHEJIPSATh HHHOBAIIMH, TTOBBIIIAs TEM CaMbIM
CBOIO 3 (HEKTUBHOCTHY.

[IpaBUIBHBIN OTBET: COLUAIIBHYIO

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

16. Hanuwume nponywenHoe c108o.

«Mcnonp30BaHre  BO3OOHOBJSIEMBIX ~ HMCTOYHMKOB  JHEPTrUU  JEMOHCTPUPYET
CTPEMJICHUE KOMITAaHUU K Pa3BUTUION.

IIpaBuiIbHBIN OTBET: YCTOMYUBOMY

Kommnerennuu (naaukaropsl): YK-3; YK-5; VK-6

17. Hanuwume nponywenuoe ciogo.

«VICKyCCTBEHHBIN HWHTEUIEKT MOET WCIOJIb30BAaThCSA [JIsl aHalu3a JaHHBIX U
BBISIBJICHUS 00JlacTel, TPEOYIOMMX YIyUIIEHUSI B paMKaxX MPOTPaMMBI
OTBETCTBEHHOCTH.

IIpaBuiIbHBIN OTBET: KOPIIOPATUBHOM

Komnerenuuu (naaukatopsl): YK-3; VK-5; YK-6

18. Hanuwiume nponywenuoe ciogo.
«Texnomnorus 6J0K4elH o0ecreunBaeT MPO3PAYHOCTh M MOJAOTYETHOCTD, YTO BAXKHO
JUTSL pealii3aliy PUHIIATIOB OTYETHOCTH.



[IpaBUIBHBIN OTBET: COLUAIBHOM
Kommerennmnn (naaukaropsl): YK-3; YK-5; VK-6

19. Hanuwume nponywennoe ciogo.

«DIIEKTPOHHBIE CUCTEMBI YTPABICHHUSI OTXOJaMH MOMOTAIOT CHU3HUTHh KOJIUYECTBO
OTXOJIOB U MOBBICUTH YPOBEHb 0e30MmacHOCTIY.

[IpaBWIBHBIN OTBET: HKOJOTHYECKON

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

20. Hanuwume nponywerHoe c10860.

«YMHBIE TOPOJA UCIOJIB3YIOT COBPEMEHHBIE TEXHOJIOTUHU JJISl TTOBBIIIEHUS KauecTBa
YKU3HH Tpak/iaH U 00ecTieueHUs YCTOMYUBOCTI.

[IpaBuIIbHBIN OTBET: 3KOJIOTUUYECKOU

Kommerennmu (naaukaropsl): YK-3; YK-5; VK-6

21. Hanuwume nponyujenHoe coeo.

«/IlHHOBaIMOHHBIE pemieHusl B cepe 3ApaBOOXpaHEHUS, TaKUe KaK TEIeMETUINHA,
JEMOHCTPHUPYIOT MPHUMEpP MPUMEHEHHUS] TEXHOJOTHH I JOCTHXKECHUS
0JIaronoayuus.

[IpaBUIBHBIN OTBET: OOIIECTBEHHOTO

Komnerennuu (nuaukaropsl): YK-3; YK-5; YK-6

3az(amm OTKPLITOI'0 THIIA ¢ KPATKHM CBOﬁOI[HI)IM OTBETOM

1. latime onpedenenue kopnopamuenoul coyuanvrot omsemcmeennocmu (KCO).
[IpaBunbHbil oTBeT: KopmopatuBHasi coruanbHasi orBeTcTBeHHOCTh (KCO) — a0
JIOOPOBOJIbHAS IESITEILHOCTh KOMITAHWY, HAIMIPaBJICHHAs Ha YyJIydllleHue o0IecTBa U
OKpY’Karolel cpeabl, BBIXOMSIIAS 3a pPaMKH 00s3aTeIbHBIX 3aKOHOJATEIhHBIX
TpeOOBAHMIA.

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6

2. llepeyucnume mpu ochogHule cghepul, 8 komopwix nposesisiemcs KCO.
[IpaBunbHBIM OTBET: DKOJIOTUYECKAs] YCTOMYHUBOCTb, COIMANIbHASI CIPABEIJIMBOCTb,
KOPIIOPAaTUBHOE yIIPaBJICHUE.

Komnerennuu (naaukaropsl): YK-3; YK-5; VK-6

3. Umo maxoe 1006usm?

[TpaBunbHBI 0TBET: JIOOOM3M — 3TO IPAKTUKA, TTPU KOTOPOM MPEACTABUTEIH OU3HECA
NBITAIOTCS TIOBNMSITH HA TIPUHSATHE OMNPEICICHHBIX 3aKOHOB WJIM PEIICHUMA
MPaBUTEIHCTBEHHBIMHU OPTaHAMH B TI0JIb3Y CBOUX MHTEPECOB.

Komnerenuuu (naaukatopsl): YK-3; VK-5; YK-6

4. Ymo cuumaemcs cmunem auoepcmea 6 KCO?
[IpaBunbHbIi oTBeT: CTHib uaepcTBa B KCO omnpezensieTcst TeM, Kak pyKOBOAUTENb
BUJIUT CBOIO MUCCHIO M OCYIIECTBIISIET CBOIO JI€SITEIbHOCTb.



Komnerenuuu (naaukatopsl): YK-3; VK-5; YK-6

5. Kax coyuanvuvle obazamenvcmea pabomooamens Mo2ym GAUsmsb HA KA4ecmeo
pabombl compyOHUKO8?

[TpaBwibHbIM 0oTBeT: CoumalibHble 00s3aTeNbcTBA pabOTOATENII MOTYT OKa3bIBaTh
MIOJIOKHUTEIIBHOE BIMSIHUE HAa KAYECTBO PAaOOTHI COTPYAHUKOB, TaK KaK OJaronpusiTHHIC
yCIIOBUSI TPyJa, OXpaHa OKPY’KaIOIIeH Cpelbl U COIMaNbHAs MOAIEPKKA TTOMOTAIOT
co3gaTh KOMGOPTHBIE YCIOBUS, KOTOPBIE CIIOCOOCTBYIOT Jydllled KOHUEHTPALMH U
YMEHBIIECHUIO CTpecca.

Komnerenuuu (nuaukaropsl): YK-3; YK-5; YK-6

6. Ymo maxoe kopnopamusHnas penymayus?

[IpaBwibHbIM oTBeT: KopmopaTtuBHas pemyTamus — 3TO BOCHPHUSATHE KOMIIAHUU
0OILIECTBOM, KOTOPOE CKJIa/IbIBAETCS HA OCHOBAHUU €€ TTOBEACHM S, B3AUMOJEHCTBHUSA C
KJIIMEHTaMU, COTPYJTHUKAMU U OKPYKAIOIIUMU UHCTUTYTAMU.

Kommerennmu (naaukaropsl): YK-3; YK-5; VK-6

1. Kax usbexcams HecamusHOU penymayuu uz-3a Hcaiod?

[IpaBwibHBIN OoTBeT: M30€xkaTh HETaTUBHOTO BOCHPUSITHUS pPENyTalldd H3-3a Kajao0
MOXHO CJICIYIOIINM 00pa3oMm:

bricTpo pearupoBaTh Ha KaJl00bl U IPETEH3UU

CoznaBath 4€TKYIO MPOIEAYPY OOpallieHus ¢ KanodaMu U MPETeH3UIMU

Oxka3bIBaTh KJIMEHTAM MIPO3PAYHYIO MOJUTUKY U THOKYIO PEaKIIMIO Ha UX 3alpPOChI
Komnerennuu (nuaukaropsl): YK-3; YK-5; VK-6

8. Umo npedocmasnsem coboii «cucmema 0OpamHoul cesa3u»?

[IpaBunbHbI oTBeT: CHucTeMa OOpaTHOM CBA3M — 3TO MEXaHU3M, MO3BOJIAIOIIMIMA
MOJI30BATENSIM MPEIOCTABIATH OOPATHYIO CBSA3b O CBOEM OIIBITE B3aUMOJEHCTBHUS C
CUCTEMOM ynpaBiieHUs: HHPOPMALIMEN HIIA POEKTOM, YTO IOMOTAE€T CKOPPEKTHUPOBATH
JEHCTBUS U YIyUIIUTh OOCTyKHBaHHE.

Komnerenuuu (nugukaropsl): YK-3; YK-5; YK-6

3aiaHusA OTKPBITOI0 THIIA ¢ PA3BEPHYTHIM OTBETOM

1. Ilpouumaiime mexcm 3adanus. I[lpodymauime nocuxy u noiHomy omeema.
3anuwiume omeem, UCNONL3YS YemMKUe KOMNAKMHbLE hOPMYTUPOBKU.

Ha3zoBute OCHOBHBIE 3Tambl pa3pabOTKH CTPATETUM KOPIOPATUBHOM COIMAIBHOM
OTBETCTBEHHOCTH.

Oxunaembiii pesynbratr: s paspabotku crparernu KCO MOXHO TpejioKUTh
CHEYIOIINM TIJIaH IEVCTBUM:

AHaJIN3 TEKyIIEH CUTYyalMu: OLIEHKA TEKYIEr0 YPOBHS COLIMAIIbHON OTBETCTBEHHOCTH
KOMITaHWUH, BBISIBIICHUE CUJIBHBIX U CIA0BIX CTOPOH.



Omnpenenenne nened u 3afgad: (HoOpMyIMpOBKAa KOHKPETHBIX Li€Jeil B oOsactu
DKOJIOTUH, TPYAOBBIX MpaB, B3aUMOACHCTBUA C MECTHBIM COOOIIECTBOM H
NOTPEOUTENSIMHU.

Pa3paboTka MEPOIPUATUH: BHEJIpEHUE IporpamMm MOBBIIICHHS
sHeprodhPekTUBHOCTH, OOyUeHHE MepCcoHala BOMPOCAM YCTOWYMBOTO Pa3BUTHIA,
MOJJIEP>KKA JTOKAIbHBIX HHUIIUATHB.

MOHUTOPUHI W OLEHKAa pE3yJIbTATOB: PETYJSPHBIA CcOOp JaHHBIX U aHalu3
3¢ (HEKTUBHOCTH peaTn30BaHHBIX MEP.

OT4eTHOCTh M1 KOMMYHHUKAIMSL: ITyOJIMKaIUs FOIOBBIX OTYETOB O IPOAEIaHHON paboTe
Y B3aMMOJICHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Ora cTpareruss NO3BOJIMT KOMIIAHMM YIYYIIMTh CBOKO pENyTalUI0, I[OBBICUTH
JIOSUIBHOCTB COTPYTHUKOB U KJIMEHTOB, & TAKYKE BHECTH BKJIAJl B YCTOMYMBOE PAa3BUTHE
pervoHa.

Kpurepnii onileHnBaHusA: HAIMYWE B OTBETE NTPABWIIBHOW ITOCIEA0BATEIBHOCTH ITAIIOB:
aHaNIM3 TEKYILIEH CUTyalluu, ONpeieJieHUue Leel 1 3a1a4, pa3padoTKa MEpOIPUSITHIA,
MOHUTOPHUHT U OLEHKA Pe3yJbTaTOB, OTYETHOCTD.

Kommerennmn (naaukaropsl): YK-3; YK-5; VK-6

2. Ilpouumaume mexkcm 3adanus. Ilpodymauime 1no2uxy u noaHomy omeema.
3anuwiume omeem, UCNONL3YsL YemMKUe KOMNAKMHbLE (POPMYTUPOBKUL.

Haiite onpenenenue noHsATus «ConuanbHOE rOCYIApCTBO» U HA30BUTE €0 OCHOBHBIE
XapaKTEePUCTUKHU.

Oxwumaembiii pe3ynbTar: ColmanbHOE roCyJapcTBO — 3TO (popmMa ToCyaapCTBEHHOTO
YCTPOMCTBA, OCHOBHOHM IIE€JBI0O KOTOPOTO SBJISETCS OOECleueHrne COIUaIbHOM
CIIPaBEAJIMBOCTH, PABEHCTBA BO3MOKHOCTEHN U BHICOKOTO YPOBHSI 0JIArOCOCTOSHUS JIJI5
Bcex rpaxaad. OHO XapakTepu3yeTcs aKTUBHOW pOJIbIO ToOCylapcTBa B
pPEryJIMPOBAaHUM DKOHOMUUYECKUX M COIMAJIBHBIX MPOIECCOB C ILEIbI0 YMEHBIICHUS
HEPABEHCTBA U MOJJEPKKHU YSA3BUMBIX CIIO€B HACETICHUS.

OCHOBHBIE XapaKTEPUCTUKU COLIMAIBHOTO TOCYAapCTBa BKIIOUYAIOT:

CnpaBennmmBoe pacnpenenenue Onar: [ocymapcTBo oOecneynBaeT JOCTYN K
OCHOBHBIM COLIMAJIBHBIM yCJIyram, TakKMM KakK 3/IpaBOoOXpaHeHue, oOpa3oBaHUE U
KUJTbE, HE3aBUCUMO OT MAaTEPUAIIBHOTO TOJIOKEHHUS TpaXkIaHUHA.

CouumanbHas 3ammra: CucremMa COIMAIBLHOTO CTPaxOBaHUST U TOCOOUM TMOMOTaeT
rpakaHaM CIPABISITHCS C pUCKaMU, TAKUMU Kak 6e3paboTuiia, 60JI€3HU U CTApPOCTb.
PerynupoBanue -5KOHOMHKHU: ['OCynapcTBO BMENIMBAETCS B SKOHOMHKY JUIsS
NpEAOTBPAIICHUSI MOHOIMOJIUM, PETyJIUpPOBAaHUS pPBIHKA TpyJa W 3allUThl IpPaB
pabOTHHUKOB.

Jlemokparnueckoe ymnpasieHue: [IpUHSATHE pElIEHUH OCYILIECTBISETCS C YYETOM
MHEHMSI BCEX TPYIIN HACEJICHMs, BKJIIOYas MPEACTABUTENICH pPa3HbIX COLHUAIBHBIX
KJIACCOB M ATHUYECKUX T'PYIIIL.

Kputepnii olleHUBaHUS: HAJIMYKME B OTBETE KPATKOI'O OIPEIEIEHHUS COLMAIBbHOIO
roCyJ1apCTBa U MEPEYHSI OCHOBHBIX XapaKTEPUCTUK COLMAIBHOIO IOCY1apCTBa.
ConuanbHoe rocyJapcTBO — 3TO (popMma rocyAapCTBEHHOIO YCTPOMCTBA, OCHOBHOM
LEIbI0 KOTOPOro SIBJISIETCS 0OeCrHeueHHue COLMAIbHOM CIpaBeJIMBOCTH, PAaBEHCTBA
BO3MOXKHOCTEMl W BBICOKOIO YpPOBHS OJIarOCOCTOSIHUSI JUJIi  BCEX Tpa)aaH.



XapakTEepUCTUKHU. CIPABEIJIMBOE pacmpejeieHue Orar, coluaibHas —3allluTa,
pEryJIMpOBaHKUE YKOHOMUKH, IEMOKPATUUYECKOE YIIPABIICHHUE.
Kommnerennnu (naaukaropsl): YK-3; YK-5; YK-6

3. Illpouumaume mexkcm 3adanus. llpodymaiime 102uxky u noaiHomy omeema.
3anuwume omeem, UCNONL3YsL YeMKUEe KOMNAKMHbLE (POPMYTUPOBKUL.

JaiiTe onpesenenre couruagbHOrO YIpPaBIeHUS M HA30BUTE €r0 OCHOBHBIC (DYHKIIUU.

Oxupaemblii pe3ynbraT: ConuanbHOE YNPABIEHUE — 3TO MPOLECC [UIAHUPOBAHMS,
OpraHu3alyy, KOOPAWHALUA M KOHTPOJI COLMAIIBHBIX MPOLIECCOB U MHCTUTYTOB C
LEIbI0 JIOCTUKEHUSI OINpPEICICHHBIX O00IIeCTBEeHHBIX Iesieil. OCHOBHbIE (YHKIUU
COI[MAJILHOTO YIIPABJICHUS BKIIFOYAIOT:

[TnanupoBanue: Pa3paboTka cTpaTeruii M IJIaHOB JUIsl JOCTHUXKEHHUS COLMAIBHBIX
nesieil, TakuX KaK CHIDKEHHE O€IHOCTH, TMOBBIINICHUE YPOBHS 00pa3oBaHUs WU
YIIy4IlIEeHHE 3APaBOOXPAHEHHUS.

Opranmzanusi:  Co3naHve  CTPYKTYp W MEXAHU3MOB  JUIsl  BBINIOJHEHUS
3aIlUIAaHUPOBAHHBIX JCHCTBUM, BKJIIOYAs TOCYyAapCTBEHHBIC OpPraHbl, OOIIECTBEHHBIC
OpraHU3allMy U YaCTHBIC MIPEAITPUSATHUS.

Koopaunanus: CornacoBaHue JEeUCTBUM pa3IMUHBIX CYOBEKTOB COLUAIBHOTO
yrpaBiieHust 1711 3PPEKTUBHOTO TOCTUKEHUS TOCTABJICHHBIX 1IEJICH.

KouTpoas: MOHUTOPUHT U OLIEHKA PE3yJIbTATOB JAEATEIBHOCTU JJISI KOPPEKTUPOBKHU
IJIAHOB U JIEUCTBUIM B CITy4ae HEOOXOIUMOCTH.

DTy QYHKIIMK OKA3bIBAIOT 3HAYUTEIHHOE BIUSHUE HA (DOPMHUPOBAHUE U PEATU3AIUIO
COLMAIBHOM TTOJIUTHKHU.

Kputepun oOueHHMBaHUS: HaJIU4HME OINPEIEICHUS COLMAIBHOTO  YNpPaBJICHUS,
MEPEUNCIIeHbl OCHOBHBIE (YHKIIMH COIIMAIBHOTO YIPABJICHUS. IUIAHWPOBAHUE,
OpraHu3aluvs, KOOPJIHWHAIMS M KOHTPOJIb COLMAIbHBIX MPOLECCOB C UEIbIO
JIOCTUKEHUSI OTIPEJICTICHHBIX OOIIECTBEHHBIX 1IEIIEH.

Komnerenmmu (maaukaropsl): YK-3; YK-5; YK-6



