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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. Heau u 3axa4u JUCHMILIMHBI, €€ MeCTO B Y4eOHOM mpouecce

Heap u3ydyeHUs IUCHMIUIMHBI — (OPMHUpPOBAHHE Yy CTYJIEHTOB HAaBBIKOB
MIPUMEHECHUS OpraHU3alMOHHO-YIIPABICHYECKOM, aHAJIUTUYECKOMN U
HCCIIeIOBATENIbCKOM JeATeNIbHOCTU, TPEOYyIOMIEHCs B X0/ie peaau3aliu MPOeKTOB,
B KQUECTBE UCTIOJHUTEIICH U PYKOBOIUTENIEH ITPOCKTOB.

3apaum: QopMupoBaHHE OOIIETO BUICHUS METOIOJIOTHH YIPABICHUS

npoekTaMu;  (GOPMUPOBAHME U 3aKpPEIUICHHE  HABBIKOB  MPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHH MO  MpOoeKTy;  (OpPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJbTaTOB IPUMEHEHUS HHCTPYMEHTOB YIPABJICHUS
IIPOEKTAMH.

2. Mecto mucuumimebl B crpykrype OOII BO. TpeGoBanus Kk
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «MHOpMaIiMOHHbIE TEXHOJIOTHU B YIPABICHUH MPOCKTAMU»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10ka 1. Jluciurimasl (MOLyn).

Heo6xoaumbiMu yCIOBUSIMU JIsI OCBOSHUS TUCITUTIIIMHBI SIBJISTFOTCSI:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBICHUS COIMATBLHO-2KOHOMUYECKHUMU
CUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMCEMEHHYIO peYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIUIO,
HEOOXOJMMYIO [IJI1  PEIICHUS IIOCTaBJICHHBIX HCCJICNIOBATEIbCKUX — 3aJ]1ad;
MIPEIOKUTh OPTaHU3AIMOHHO-YIIPABICHYCCKHUE PEIICHUS] M OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUHN; aHAM3UPOBATh (PMHAHCOBYIO OTYCTHOCTH
U TMPUHUMATh OOOCHOBaHHBbIE WHBECTUIIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
pElIeHHs; HaxXOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQ/ICTh: HaBbIKAMU PAOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIPABICHUS
uHdopmarmert, MeToJaMu  BBIPAOOTKH  CTPATETHYECKUX, TAKTHUYECKHX U
OTIEPATUBHBIX  PENICHUH B  YOPABJICHUM  JEATEILHOCTHIO  OpTaHU3AIINA;
rpadudeckoro npeacTaBIeHUs HHOOPMAITUH.

ConepxaHue  TUCHUIUIMHBI  SBISICTCS  JIOTHYECKUM  TIPOJOJDKEHUEM
coJlep KaHus JUCITUTUINH, U3YYCHHBIX B OaKanaBpHuaTe, CBSI3aHHBIX C YIIPaBICHUEM
B DKOHOMHKE, M CIy>)KUT OCHOBOWM JUIsl OCBOCHUS IUCITUIUIMHBI «YTIpaBlieHUE
WHHOBAITUSIMHA Ha MUPOBBIX PBIHKAX).

3. TpeGoBaHus K pe3yibTATaAM OCBOEHHS COJEPKAHUSA JUCUUILTUHBI

Kon u HaumeHnoBanue Nuaukatopel [Tepeuenb mIaHUPyEMBbIX
KOMIIETEHIIUU JOCTUKEHUI pe3yJIbTaTOB

KOMITETCHITHH (10

peanusyemoi

JUCITUTIITUHE)
YK-2. Cnocoben ynpasisate | YK-2.2. Vnpasnser 3HATh: NPUHLMIIBI IPOEKTHOTO




IMPOCKTOM Ha BCEX 3Talax €ro
JKHN3HCHHOI'O IUKJIa

MHHOBAIMOHHBIM
MIPOEKTOM Ha BCeX
JTamax ero >KH3HEHHOTO
nuKia, GopMuUpys
CTPYKTYPBHI © KOMaH/IbI
yIIpaBIICHUS] UM

MOAX0/a K YIPaBIICHUIO;
MEXyHapOJAHbIC, HAlMOHATIbHBIE,
OTpacieBbie, KOPIIOPATUBHBIE
CTaHJapThI yIPaBICHUS
MIPOCKTaMU

YMeTh:

MPUMEHSATH CTaHIAPTHI
YIIpaBIEHUS IPOEKTAMU B XOJI€
OCYIIECTBJIECHUS MMPOCKTHOM
JIESITENLHOCTH;

YIPABJISITH IPOSKTOM Ha BCEX
cragusax pa3131/1T1/151 €ro
’KH3HEHHOIO IIUKJIA U
UCIIOJIb30BAaTh COBPEMEHHBIC
nH(OpPMAIMOHHBIC TEXHOJIOTHH

Biragers: MeTonamu ynpaBileHUs
IPOEKTAMHU C YYE€TOM BIMSHUSA
PHUCKOB

VK-3. Crnocoben
OpPTraHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH Ibl, BBIpadaThIBast
KOMAaH/THYIO CTPATEeTHUIO JIJIs
IOCTHOKEHUS ITIOCTABIEHHOM
eau

VYK-3.1. Onpenenser
MOTPEOHOCTH B
KOMaHJIHOW paboTe u
OpraHu3yeT ee

3HaTh: OCHOBHBLIC TCOpUHU
JUACPCTBA U CTUJIKM PYKOBOACTBA

YMeTb: pa3pabaThIBaTh MIaH
TPYMIOBBIX U OPTraHU3AIIMOHHBIX
KOMMYHI/IKaIII/If/'I IIpU MMOATrOTOBKE
Y BBITOJTHEHUU TIPOEKTA;
dhopmynupoBaTh 3aa4M YICHAM
KOMAaH/IbI JJIsl JOCTHKCHUS
MOCTaBJICHHOM IIEIIH;
pa3pabaThiBaTh KOMaHIHYIO
CTPATETHIO

Bnagers: ymenuem
aHAJIN3UPOBATh, IPOEKTUPOBATH U
OpraHU30BBIBATH
MEXJINYHOCTHBIE, TPYNIIOBbIE U
OpraHHU3alIOHHBIE
KOMMYHMKAIUU B KOMaHJIe AJIsi
JIOCTUKEHUS IOCTaBICHHON LeNN

OIIK-5. Cnocoben
UCTIOJIh30BaTh COBPEMEHHBIC
UH(pOpPMaIIMOHHBIE
TEXHOJIOTHH U ITPOTrpaMMHBIC
CpE/ICTBa IPU PEIICHUN
npodeccuoHaNbHBIX 3a7a4

OIIK-5.2. [Ipumensier
COBpPEMEHHBIC
nH(OpMAIIMOHHBIE
TEXHOJIOTUH U
MPOrpaMMHBIE CpPEICTBA
B Ka4eCTBe
BO3MOKHOCTEN
npodecCuoHATBHON
KOMMYHHKAITUU

3HAaTh: TTOAXO0ABI H METOJIBI JIJIS
OCYIIECTBIIEHUS TJIAHUPOBAHUS U
OpraHu3allK MPOEKTHON
EITENLHOCTH

YMeTh: IpUMEHSATh
nH(}OPMAaLIMOHHBIE TEXHOJIOTUH B
YIIPABJICHUH IIPOECKTAMHU

Bragerts: crienuaan3upoBaHHOM
TEPMHHOJIOTHEH B chepe
MH(OPMALIMOHHBIX TEXHOJIOTHI
YIIPABJICHUS IIPOEKTAMHU




4. CTpyKTYypa " coepkaHne TUCHUILTHHBI

4.1. O0bem yueOHOI TUCHHUILINHBI U BUAbI Y4e0HOI padoThl

Bua yuetHoii padoThi O0bem yacoB (3a4. ef1.)
Ounas ¢popma 3aounas ¢popma
Oomas yueOHasi Harpy3ka (Bcero) 108 108
(3 3a4. en) (3 3a4. en)
Oobs13aTesqbHast ayIMTOPHAs yueOHasi HATPy3Ka (Bcero) 42 18
B TOM 4HCJIE:
Jlexuun 14 6
CeMHHApCKUE 3aHATHS - -
IIpakTHyecKue 3aHATUL 28 12
JlaboparopHsie pabOTHI - -
KypcoBas pabota (KypcoBoOii MPOEKT) - -
Hpyrue ¢opmbl 1 MeTOObl OpraHHM3alUM 00pPa30BaTEIBHOTO
npouecca (pacuemuo-ecpaghuueckue pabomui, epynnosvie
QucKyccuu, ponegvle Upbl, MpPeHuHe, KOMNbIOMeEpHble - -
CUMYTAYUY, UHMEPAKIMUGHBIE JIeKYUU, CEMUHAPLI, aHAIU3
0e108bIX cumyayuii u m.n.)
CamocTosiTeibHasi pa0doTa CTyJAeHTa (BCero) 66 90
®dopma arrecTaiuu 9K3aMEH 9K3aMEH
4.2. Conep:kanue pa3iejioB JUCUUILIMHBI
Tema 1. METOJO/IO'HYECKHE OCHOBbI YIIPAB/IEHUA

IIPOEKTAMH

Onpenenenrie MOHATHS «IPOEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBeie anemeHThI ynpasienus npoektoM. Knaccudukarms mpoektoB. OKpyxKeHHe
MIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTa. JKU3HEHHBIN LUKIT IPOEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

['pymiet

MPOILIECCOB  YIPABJICHUS TMPOEKTOM M CBSI3b  MEXIY HUMHU.

Jetammzanysa rpynn OpoLECCOB: WHHULMAIM3ALUM, IUIAHUPOBAHWS, HWCIOJIHEHMS,
MOHUTOPHHIA ¥ KOHTPOJIS, 3aBEPILICHUS 110 XapaKTEPUCTUKAM BXOJIHBIX M BBIXOJIHBIX
MOTOKOB, METOAI0OB M UHCTPYMEHTOB. [lopTdenu npoekToB 1 MporpaMMbl MPOEKTOB.

Tema 3. CONEPKAHUE ITPOEKTA
OCHOBHBIE TTOHATHA.

[ImanupoBaHue colepKaHus:

HHCTPYMCHTBI, BBIXOJHBIC IIOTOKH. YTounenue COACPpIKaHUA.

BXOAHBIC IIOTOKH,

Tema 4. OPITAHHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TIOHSATHA. Pa3paboTka OpraHu3allMOHHOW CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHne (PYHKIMWA U TOJTHOMOYUN B mpoekTe. Peectpsr
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECHHEYEHHUHE H HHCTPYMEHTBI

YIIPABJIEHUA IIPOEKTOM

O630p mnonynsipHoro 11O pans  ynpabnenus mnpoektamu. OcoOGeHHOCTH
uHTepderica, (QyHKIMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA W  HEIOCTaTKH,
METO/IOJIOTHSI.

Tema 6. CETEBOE IV'TAHUPOBAHHE



OcHOBHBIE MIOHATUS. Jexomnosunus [IPOEKTA. dopmupoBaHue
UepapXUUYECKON CTPYKTYpBI 3a/1a4 IPOoeKTa. B3aumocBs3u Mex ity padoTaMu MpOeKTa.
[TousiTre cereBoro rpaduka, IPUHLIUIBI €0 TOCTPOSHHUS.

Tema 7. PACITHCAHHUE ITPOEKTA

OcHoBHble mnoHsATUA. Pa3paboTka pacnucanus mnpoekta. KoppekTtupoBka
pacriucanus npoekra. OOmias oleHKa JUIMTEIbHOCTH NpoekTa. [lepT meTon oueHku
JUINTEJIBHOCTHU IPOEKTA.

Tema 8. IUIAHUPOBAHUE W PACIHIPEJIEJIEHUE PECYPCOB
IIPOEKTA

OcobeHHOCTH ~ TUIAHMPOBaHUS  TPYAOBBIX  pecypcoB.  OcoOeHHOCTH
TUIAHUPOBAHUSI MaTEepUATBHBIX pecypcoB. OCOOEHHOCTH IIAaHUPOBAHHS 3aTpar U
3aTpaTHBIX pecypcoB. OCOOEHHOCTH IUITAHUPOBaHMs Oro/pkeTa npoekra. Haznauenue
pecypcoB Ha 3anauu npoekra. OnpeneneHue tuna U oobema pecypcoB. PecypcHble
Harpysku. Pacnipenenenne u KOppeKTUpOBKa peCypCoB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

Anaims npoekra. MeTofoa0rust MpOBEACHNS aHAJIN3a IPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHai3 CTOMMOCTH TIPOEKTa B pa3pe3e KAJNCHIApPHOIro IUlaHa. AHaiu3
CTOMMOCTH IIPOEKTa B pa3pe3e CTOMMOCTH PECYPCOB. AHAIN3 CTOMMOCTH IIPOEKTA B
paspese crarei 3arTpar.

Tema 11. AHA/IU3 PUCKOB IIPOEKTA U METO/IbI HX OUEHKH

VYmpasnenne puckamu no crasaapram PMI. Onenka 3Ha4MMOCTH PHCKOB.
MeTonbl BBIUMCIEHHS PEAIBHBIX CPOKOB 3a/1ad. Pacuer anbTepHAaTHBHBIX BEPCHM
ITPOEKTA.

Tema 12. ITPOEKTHBIH T1OJX04 B CHCTEME MEHE/KMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTUBBLI PA3SBUTHA ITPOEKTHOI' O 1101X0/1A

OcCoOEHHOCTH ~ MPOEKTHOTO  MOAXO0Ja,  NPEUMYIIECTBAa,  HEJOCTATKH,
NEepCHeKTUBbl pa3BUTHs. [IpOeKTHBIN MOAX0A Kak METoAoJIoruueckas 6asa OuzHec-
UHGOPMATHKH.

4.3. Jlekuun

Ne Ha3zBanue TeMbI 0O0nLeM yacoB

n/n Ounas | 3aouyHasn
dopma | ¢opma

1 | Merononornyeckre OCHOBBI YITPABIIEHHSI TPOEKTAMHU 1 0,5

2 | Ilponeccel ynipaBieHus! IPOEKTOM 1 0,5

3 | CoxeprxkaHue IPOEKTa 1 0,5

4 | Opranu3aiioHHas CTPYKTypa MPOEKTa 1 0,5

5 | IlporpammHOe obecriedeHre ¥ MHCTPYMEHTHI YITPaBJIEHHs IPOEKTaM 1 0,5

6 | CereBoe MIIaHUPOBAHKE 1 0,5

7 | Pacnucanue npoekra 1 0,5

8 | [lnannpoBaHue U pacrpeesIeHUE peCypCcoB MPOEKTa 2 0,5

9 | TexHUKO-5KOHOMHYECKOE 0OOCHOBAHHE MPOEKTA 1 0,5
10 | YopaBieHrue CTOMMOCTBIO IPOEKTa 1 0,5
11 | AHanu3 pUCKOB POEKTA U METObI UX OIICHKH 2 0,5
12 IIpoekTHBII MOAXOJ B CUCTEME MEHEKMEHTA  IIPEAIPUSTHS, | 0.5

NIEPCIEKTUBBI PA3BUTHS IPOEKTHOIO MOIX0a




| Hroro:

14

4.4. llpakTnyeckne (CeMUHAPCKHUE) 3aAHATHSA

Ne Ha3sanue TeMbl O0bem yacoB
n/n Ounasn | 3aounas
dopma | dopma
1 | Merogonoruueckue OCHOBBI YIPABJICHUS IPOEKTAMHU 2 1
2 | Ilpoueccel ynpapiaeHust IPOEKTOM 2 1
3 | Conep:xaHue npoeKTa 2 1
4 | Opranu3aloHHasi CTPYKTYypa MPOEKTa 2 1
5 | IlporpammHoOe obecrieueHre 1 MHCTPYMEHTBI YIIPABJIEHUs TPOEKTaM 2 1
6 | CereBoe IIaHUPOBAHUE 2 1
7 | Pacnmcanue mpoekra 2 1
8 | [InaHupoBaHue 1 pacnpeneseHre pecypcoB MPOEKTa 4 1
9 | TexHUKO-9KOHOMHUYECKOE 000CHOBAHHE MPOEKTA 2 1
10 | YpaBieHre CTOMMOCTBIO ITPOEKTA 2 1
11 | AHamu3 PpUCKOB MPOEKTa U METOJIbI MX OLICHKH 4 1
12 [IpoekTHBIN MOAX0 B CUCTEME MEHEKMEHTA MPEATPUSITHS, ) 1
MIEPCIIEKTUBBI PA3BUTHS IPOEKTHOT'O MOAX0/1a
Hroro: 28 12
4.5. JJabopaTopHbie padoThI
Y4eOHBIM MJITAHOM HE MPETYCMOTPEHBI.
4.6. CamocTosiTesibHasi padoTa CTYJACHTOB
No O0Bbem yacoB
. /;1 Ha3zBaHue TeMbI Bua CPC QOunas | 3aouyHasn
dopma ¢opma
[ToaroroBka K MpaKTUYECKUM
| MeTo107I0THYECKUE OCHOBBI | 3aHSATHSM, K TEKYILIEMY U } 5 7
yIpaBJIeHUs IPOEKTAMU MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH 1
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
) [Iporeccr! ynpaBieHus 3aHATHUSM, K TEKYIIEMY H } 5 .
MIPOEKTOM MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHU U
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
3 | ConepxaHue IpoeKTa SATDITIVIM, K TEKYIIeMY i N 5 7
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHN U
YMEHUH.
[ToaroroBka K MpakKTUYECKUM
4 Opranu3anoHHas 3aHATHUSAM, K TEKYIIEMY 1 } 5 .
CTPYKTYpa MpOoeKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHN U
YMEHUH.
[ToaroroBka Kk MpaKTUYECKUM
[TporpammMHOe oGecnieueHue
5 | ¥ HHCTPYMEHTHI yIIPaBJICHUS SAIVITIVIM, K TEKYIIEMY 1 . 5 7
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUHN U
MIPOEKTaM .
YMEHUH.
IToaroroBka K MpakTUYECKUM
6 | CereBoe ITaHMpPOBAHKE 3aHATUSM, K TEKYILIEMY U 5 7
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUU U




YMEHHIA.
IToaroroBka K MpakTUYECKUM
7 | Pacnucanue npoexkrta SATTHAM, K TEKYIIEMY H . 6 7
IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHIA.
IToaroroBka K NpakTUYECKUM
[TInanupoBanue u
3aHATHAM, K TEKYILEMY U
8 | pacnpeneneHue pecypcoB . 6 8
1poekTa NPOMEKYTOHOMY KOHTPOIIIO 3HAHUI 1
YMEHU.
IToaroroBka K MpakTUYECKUM
9 TeXHUKO-9KOHOMHYECKOE 3aHATHAM, K TEKYILEMY U 6 8
000CHOBaHME IIPOEKTA IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[TonroroBka K NpakTU4ECKUM
10 VYnpasieHue CToUMOCTbIO 3aHATHSAM, K TEKYILEMY U } 6 8
IIPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
[TonroroBka K NpakTU4eCKUM
1 AHanm3 puCKOB IIPOEKTa U 3aHATHSAM, K TEKYILEMY U } 6 8
METO/1bl UX OLIEHKU IIPOMEXYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
. [TonroroBka K NpakTU4ECKUM
TIpoexTHblit oxxon B 3QHATHAM, K TEKYIIEMY U
CUCTEMC MCHE/UKMCHTA IPOMEKYTOUHOMY KOHTPOJIKO 3HAHUH U
12 | mpeanpusaTys, NEPCIEKTUBEI YMEHHii. 6 8
pa3BUTHUS IPOEKTHOTO
noaxoja
IToaroToBka K 3K3aMeHy IToBTOpP TEOPETUUECKOTO MaTEPHUAIIBI.
14 IIpoxoxneHue Tecra s 36 36
CaMONIPOBEPKH.
Hroro: 66 90

4.7. KypcoBble padoThl/lIPOEKTHI.
Y4eOHbIM IIJIaHOM HE TTPEAYCMOTPECHBL.

5. O6pa3oBaresibHbIE TEXHOJIOTHHU

[IpenonaBanue AUCIUIIIMHBI BEIETCS C MPUMEHEHHEM CIEAYIONIUX BUIOB
00pa3oBaTeIbHBIX TEXHOJIOTUM.

Hnghopmayuonnvie MEeXHONI02UU: UCIIOJIb30BaHUE AIIEKTPOHHBIX
o0pa3zoBaTeIbHBIX PECYpPCOB (JIEKTPOHHBIM KOHCIIEKT, pa3MEILCHHBIM Ha cailTe
kadeapsl ecps.gnomio.com) MpH MOJATNOTOBKE K JIEKIUSAIM U J1a0OpaTOpPHBIM
3aHSTHSIM.

Mynemumeouiinvie mexnonocuy. NPE3CHTALUHN K JEKIHIM.

6. ®opMBbI KOHTPOJISI 0CBOCHUS M CHUIINHBI

Tekymas arrecranus CTYACHTOB MPOU3BOJINUTCS B JUCKPETHBIE BPEMEHHBIE
WHTEPBAJIBI JICKTOPOM U TIPeroiaBaresieM(sIMu), BEAYIUMHA JTa00paTOPHbIE pabOThI
Y TIPAKTUYCCKUE 3aHITHS TI0 TUCIUTIIMHE B CICIYIONTUX GopMax.

YCTHBIHN OIPOC;




KOHTPOJIbHBIE paOOTHI;

TECTBHI.

[IpomexxyTouHasi aTrTecTalliyd IO pPe3yJiIbTaTaM OCBOCHHS JIHCUUIUIMHBI
OpoOXOAUT B (OpMe YCTHOTO 33K3aMeHa (BKJIIO4aeT B ce0s OTBETHl Ha
TEOPETUYECKHE BONPOCHl M OTBETHl Ha TECTOBble 3anaHus). CTylneHTHI,
BBINOJIHUBIINE 75% TEKYIIUX W KOHTPOJBHBIX MEPONPUATUI Ha «OTJIIMYHO», a
ocTajibHble 25 % Ha «XOpOLIO», UMEIOT MIPaBO Ha MOJyYEHUE UTOTOBOM OLIEHKH.

B 5K3aMeHanMOHHYI0 BEIOMOCTh W 3aU€THYIO KHUXKKY BBICTABISIOTCS
OLICHKH 10 IIKaJie, MPUBEICHHON B TaOIHIIE.

IIIxana orieHUBaHUsA XapaKkTepuCTUKA 3HAHWsI IPEIMETA U OTBETOB

OoTIIUYHO (5) CryneHT miyOOKO M B TIOJHOM OOBEME BIAJIEET MPOrpPaMMHBIM
MarepuayioM. [ paMOTHO, MCUECPIBIBAIOIIE W JIOTUYHO €ro HM3JIaract B
YCTHOM WM TIHChbMEHHOM (popme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
JUTEPATYPY, MPOSBISIET TBOPUYESCKUI TOJXOJT B OTBETaX HA BOIPOCHI U
NPaBUJIBHO OOOCHOBBIBACT IPUHSTHIC PEIICHHS, XOPOIIO BIAJICET
YMEHUSIMH Y HaBBIKAMU TPH BBIIOJTHEHUH MPAKTHYSCKHX 33]1a4.

xopouio (4) CryneHT 3HaeT NporpaMMHBIA MaTepuall, TPaMOTHO U IO CYTH
U3JlaraeT €ro B YCTHOM WM NHCbMEHHON Qopme, nomyckas
HE3HAYUTEJIbHbIE HETOYHOCTH B  YTBEPKICHHUAX, TPaKTOBKaX,
ONPENEICHUAX M KaTeropusx WIM HE3HAYUTEIbHOE KOJIMYECTBO
omnbok. Ilpu sTOoM BnageeT HEOOXOAUMBIMU YMEHUSMU U
HAaBBIKAMM IPH BBIITOJHEHUH NPAKTUYECKUX 3aa4.

yaoBieTBopuTeNbHO (3) | CTyneHT 3HAaeT TOJIbKO OCHOBHOM MPOTpaMMHBIA MaTepHua,
JIOITYCKaeT HETOYHOCTH, HEIOCTATOYHO UYETKHE (HOPMYIUPOBKH,
HETIOCTICIOBATEIFHOCT, B OTBETAX, M3JIATAEMBIX B YCTHOW WIIH
nucbMeHHoOU (opme. [Tpu 3TOM HemOCTaTOUHO BlIaJieeT YMEHUSIMU U
HABBIKAMU TIPY BBHITIOJTHCHUH MPAKTUYECKHUX 3amad. Jlomyckaer 1o
30% omubOK B M3J1araeMbIX OTBETaX.

HEY0BJIETBOPUTENBHO (2) | CTyIeHT He 3HAeT 3HaYMTENbHOM YacTH MpOrpaMMHOIO MaTepHaa.
I[Ipu  sTOoM  JomyckaeT  NPUHLUMIHUAIBHBIE  OIIMOKM B
JI0Ka3aTeNbCTBAX, B TPAKTOBKE MOHSTUNA U KaTErOpUH, MPOSBISET
HU3KYIO KYyJbTYypy 3HAHHW, HE BIJIAZICET OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMU TIPU BBIIIOJIHEHUU NpakTHUecKux 3anad. CTyaeHT
OTKa3bIBAETCsI OT OTBETOB HA JJOTIOJIHUTEIbHBIE BOIIPOCHI.

7. YueOHO-MeTOAMYECKOE " uH(popMalLHOHHOE o0ecneuyenune
AUCHUIIHHBI:

a) OCHOBHAas JiUTeparypa:

1. Jlesymkuna C.B., Ynpapnenue mpoektamu: YueOHOE mocoOue s

By30B. / C.B. JleBymkuna - CraBpononb: AI'PYC CraBponoiabckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: aneKTpOHHHﬁ /' 9BC "KoHCynbTaHT

CTyneHTa": [cailT]. URL:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hetoron P., Ympasnenue npoektamu ot A a0 S / Puuapa Heioros;
[lep. ¢ anrn. - 7-e m3a. - M.: Anpnuna [laGmumep, 2016. - 180 c. - Tekcr:
anexktponueii  //  OBbC  "KoncympranT cryaenta": [cait]. - URL:

http://www.studentlibrary.ru/book/ISBN9785961453799.html.




3. Kokyera X.M., VYmpaienue mnpoexkramu: ydeOHoe mocodue /
K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978 5-7038-4871-5 - Texkcr: onekrponHsiii // DbC "KoHCynbTaHT
CcTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. VYmpasnenue mpoektamu: QpyHIaMeHTaIbHBIN Kypce [Tekcr]: yueOHUK /
A.B. Anemnn, B.M. Anpmiun, K.A. barpatuonu u ap.; nox pen. B.M. Anbiivna,
O.H. Unbunoii: Hau. uccnen. yH-T «Bpicmas mkona 3Kk0HOMHUKW». — M.: U3n.
IoM  BrIcmreii  mIKOJBI DKOHOMHKH, 2013. — 620 c. URL:
http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%b{%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Caenmakep: VYmnpasnenwe IT-npoektom, wimm Kak crath
nosHoneHHbIM CIO [Onextponnsiii pecypc] / C. Cuemakep; nep. ¢ aHri. —3-e
mwa.  (n) — M. JMK IIpece, 2018. - 562 c¢. URL:
http://www .bibliorossica.com/book.html?search query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%bS5+IT-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9e+&currBookld=30916&In=ru

3. CenesneB II.C., YnopaBneHnue couuaibHbIMU TpoekTamu / Cele3HeB
I.C., Kyk C.C. - M.: Ilpocniekt, 2016. - 96 c. - Tekct: anexkrponnsiii // IbC
"KoHcynbTaHT cTyaeHTta": [caiT]. - URL.:
http://www.studentlibrary.ru/book/ISBN9785392211395 . html.

4. KapasaeB E.Il., Ynpasnenue npoexkrtamu: npaktukym / Kapasaes E.II. -
M.: MI/ICHC 2015. - 99 c. - Tekcrt: aneKTpOHHLH‘/’I // 9BC "KoHcynbTaHT
CTyneHTa": [cailT]. URL:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Vnpasnenue mnpoektamu / M. Tpoukuii, b. I'pyua,K.
Orosnek; nep. ¢ noybek. - M.: ®unaHchl U cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Texkct: snextponssiit / OBC "KoHcynbTanT cryaeHTa': [calT]. -
URL: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemun A.B., Ynpasnenue mnpoektamu: (PpyHIAaMEHTaIbHBIA Kypc /
A.B. Anemun, B.M. Anpmmmn, K.A. barpatnonn - M.: WJ] Beicmield mkossl
skoHoMHKH, 2013. - 620 c¢. - ISBN 978-5-7598-0868-8 - Tekct: 2neKTpOHHBIH //
9bC "KoHcynbTaHT CTyJeHTa'": [caliT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBnenue coumanbHbiMu MpoekTamu / Cene3HeB
I1.C., Kyxk C.C. - M.: IIpocniekrt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
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anekrpounbit  //  OBC  "Koncynprant  crtymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395 .html.

B) METOANYECKHE YKAZAHMS:

l. KoHcnekr nekiui nmo AUCHUIIIMHE «YTIpPaBICHUE MPOEKTAMW» IS
CTyACHTOB HampaBieHuil mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue mnepcoHamom», 38.04.05 «busnec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «locTuHHYHOE  JETIO»
oOy4JaromuMxcs Mo MPOrpaMMe IMOATOTOBKH MarucTpa [DJIeKTpoHHBIN pecypc] /
coct. H.H. ITonoga. - JIyrauck: JIHY um. B. [lans, 2018. - 153 c.

2. Mertoauueckue yka3aHHsl K BBINOJHEHUIO KOHTPOJBHOW pabOThI MO
JUCLHUIUIMHE «YTpaBJICHUE TMPOEKTaMU» MJid CTYACHTOB 3a04HON (opMbl
oOydeHusi HampasieHHs TOAroToBkH «38.04.03 — VYmopasieHuwe nepcoHaIoM,
«38.04.02— MenemxMmenT», «38.04.01 — Dxonomukay, «38.04.08 — duHAHCH U
kpenut», «43.04.02 — Typusm» [DnektponHslii pecypc] / coct.: 2.K. Mycaesa.,
H.H. ITonosa. - JIyrauck: JIHY um. B. lans, 2019. - 26 c.

3. Meroauyeckue yka3aHus K BBIIOJHEHHUIO MPAKTUUYECKUX 3aJaHUM T10
JUCLHUIUIMHE «YTIPABICHUU MIPOEKTAMU» JJIs CTYJEHTOB HAPABJIECHUS IMOJTOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Maructpa. Tema.
Nuunuanus npoekrta [DnektpoHHbiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JII'Y nm. B. Hana», 2022. — 24 c.

4. MeTtoanueckue yka3aHus K BBITOJTHEHHUIO NPAKTUYECKUX 3aJaHUN 110
JUCHUIUIMHE «YTIPABICHUN MPOEKTaAMU» JJI CTYJICHTOB HalpaBIeHUS MOITOTOBKU
«busHec-uHpopmatuka», oOydarImMXCd MO MporpaMMe Marucrtpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hana», 2022. — 28 c.

3. Metonuueckue ykazaHus K BBITOJIHECHHUIO MPAKTUYECKUX 3aJaHUN 110
JUCLHUIUINHE «YTPABICHUU MIPOEKTAMU» JJIs CTYJEHTOB HAPABJIECHUS IMOJTOTOBKU
«busnec-undopmaruka», oOydalIMMXCA IO MporpaMMe Maructpa. Tema.
[TnanupoBanue pecypcoB B npoekte [InekTponnsiit pecypc] / coct. H.H. Tlomosa,
3.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jansa», 2022. — 20 c.

6. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JUCHUIUIMHE «YTPABICHUU MPOEKTAMU» JJI CTYJEHTOB HAPaBJICHUS IMOTOTOBKU
«buznec-unpopmaruka», oOyyarmuxcss MO MNporpaMme Maructpa. Tewma.
Hasznauenue pecypcoB Ha 3amauu [DnektpoHHblid pecypc] / coct. H.H. Ilomnoga,
9.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y nm. B. {amsa», 2022. — 29 c.

7. Metoauyeckue yka3aHus K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUM 110
JTUCHUIUIMHE «YTIPABICHUU MMPOSKTaAMU» JIJIs CTYJIEHTOB HApPaBJICHUS MMOJTOTOBKH
«buznec-unpopmarrka», oOydaromuxcs 1Mo nporpaMme mMaructpa. Tema. AHanus
npoekTa [DnektponHbiid pecypc] / coct. H.H. Ilonora, 9.K. Mycaesa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 39 c.

8. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JUCHUIUINHE «YTPABICHUU IPOEKTAMMU» JIJI CTYJEHTOB HAPABICHUS MMOJTOTOBKU
«busnec-unopmatuka», oOydarOIMMXCS IO MpPOrpaMMe Marucrpa. lema.
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Hcnonnenne mnpoekToB [DnexktponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 42 c.

0. Meroanueckiue yKa3aHUs K BBINOJHEHUIO KypcOBOW paboThl IO
nucuuiuinHe «HpOopMalMOHHBIE TEXHOJIOTUU B YIPABICHUU MPOCKTAMU» IS
CTYyJICHTOB  HampamieHus noarotoBku 38.04.05 — busHec-undopmaruka

[QnekTponHbIil pecype] / coct. H.H. ITonosa, 2.K. MycaeBa. — Jlyrauck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroauueckue ykazaHusl K CAMOCTOATEIBHON paboTe MO JUCIUTLINHE
«H(popMalMOHHBIE TEXHOJIOTUM B YOPABICHUU MPOCKTaAMW» [JIsl CTYJIEHTOB
HanpasieHus: nonroroBku 38.04.05 — busHec-undopMaTuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Tlomosa, 3.K. Mycaea. — Jlyraack: JIHY um. B. Jlans, 2019.
—30c.

r) UnTepHeT-pecypcnl:

1. MunucrepctBo o0Opa3oBanusi U Hayku Poccuiickoit ®enepanuum —
http://muno6pHayku.pd/

2. @enepanbHas ciyx0a Mo Haa30py B cdepe oOpa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanuss W Hayku Jlyranckoit Hapoanoi
Pecny6iiuku —https://minobr.su

4. MuHUCTEPCTBO NMPOMBILNUIEHHOCTH W ToproBiau Jlyranckon Haponmnon
PecnyOnuku — https://www.minpromlnr.su/main.php/

5. MunucTepcTBO 3KOHOMHMYECKOro pas3Butus Jlyrancko HaponHon
PecnyOnuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapoanoir PecnyOnukum —
https://minfinlnr.su/

7. Haponausriii coBer Jlyranckoii Hapoanoit Pecriyonuku — https://nslnr.su

8. T'ocynmapcTBeHHblii komuTeT cratuctuku Jlyranckoi  Hapoanoii
Pecniy6muku — https://www.gkslnr.su/

9. Tlopran ®enepanbHbIX TOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAaHIAPTOB
BBHICIIIETO 0Opa3oBaHus — http://fgosvo.ru/

10. ®enepanbublil noptan «Poccutickoe obpazoBanue» — http:// www.edu.ru/

11. Undpopmarnmonnas cuctema «Eqrnoe okHO g0cTyna kK 00pa30BaTeIbHBIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHblii HeHTp UHGOPMAIIMOHHO-00pPA30BATENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOTHOTEYHbIE CHCTEMbI M PeCYpPChI

13. DnexTponHo-O6MbOMMOTEUHass cuctema «KOHCYIbTAHT CTYIEHTa» —
http://www.studentlibrary.ru/

14. DnekTpoHHO-O0MOIMOTEeYHAs cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIi pecypc 0u0JIM0OTEKH 00pa3oBaTeIbHOM OPraHu3alun

15. Hayunas oubnnoTeka VMEHHU A. H. Konsesa —
http://biblio.dahluniver.ru/
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8. MaTepuaibHO-TeXHHYECKOE o0ecnevyeHne TUCIUTIINHBI
Jlist mpoBeneHMsl JEKIMOHHBIX 3aHSATUN TpeOyeTcs ayIuTOpHs Ha Kypc,
00opyZ0BaHHAsI MYJIbTUMEIUUHBIM ITPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

DOYyHKIUOHATBbHOE
Ha3HaAYeHHE

BecniiaTHoe
nporpaMMHoe
odecmeueHue

CchLIKH

OducHbIif maker

OpenOffice 4.3.7

https://www.openoffice.org/

OneparnmonHas

UBUNTU 19.04 https://ubuntu.com/

cucrema
Bbpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
T'padieckuii GIMP (GNU Image http://\yww. glmp.org/ .

CAKTO Manipulation http://gimp.ru/viewpage.php?page id=8
pedl p Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuonuneiiep VLC http://www.videolan.org/vlc/

9. OueHoYHbBIE CPeCTBA MO JUCHUILINHE

(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TMCIHUTIIHHE

IMacnopt

«I/IH(l)OpMaLII/IOHHBIC TCXHOJIOI'HU B YIIPABJICHHUU IIPOCKTAMMN

[lepeyenb KOMMETEHIMI (PJIIEMEHTOB KOMIIETEHLIUI), (QOPMUPYEMBIX B

pe3yJibTaTe OCBOCHUS YU€OHOM MUCIMIUIMHBI (MOYJISI) U MPAKTUKH

Ne | Kon dopMyHpoOBKa WNunukaropsl KonTponupyemsl | Orarsl
1/ | KOHTPOJHUPYEMO | KOHTPOJIUPYEMOM JIOCTUKEHHH| € dhopmupoBaHH
n | KOMIIETEHIIUH KOMITIETEHIIY | TEMBI A
KOMITETCHITHH u (1o yaeOHOMH (cemecTtp
pean3yemMol| AMCLMIIINHBL, U3Y4YEHHUS)
JUCIUIUINHE| TPAKTUKU
VK-2 Cnocoben VK-2.2 Tema 1, 2
YIIPaBIATh Tewma 2,
IIPOEKTOM Ha BCEX Tema 3,
JTamax ero Tewma 4,
JKU3HEHHOTO IUKJIa Tewma 5,
Tema 6,
Tema 7,
Tema 8,
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Tema 9,

Tema 10,
Tema 11,
Tema 12
VK-3 Cnocoben VK-3.1 Tema 4, 2

OpraHU30BbIBaTh U Tema 5,

PYKOBOAUTD Tema 8

paboToii KOMaH/IbI,

BbIpabaTbIBas

KOMaHIHYIO

CTpaTeruro s

JOCTHKEHUS

MOCTaBJICHHOMN

1eJH

OIIK-5 Cnocoben OIIK-5.2 Tema 2,

HCII0JIb30BaTh Tema 5,

COBPEMEHHBIE Temal2

nH(pOpMaILMOHHbBIE

TEXHOJIOTHH U

MPOrpaMMHBIE

CpeicTBa npu

peleHnn

poQeCCUOHAIIbHBI

X 3a7a4

Iloka3aTenu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIIHCAHMUC IIKAJ

OLleHUBAHUSA
Ne | Kon Wunukarops] Ilepedyens KonTponupyems! | HaumenoBanue
1/ | KOHTPOJUPYEMO | JOCTHUKEHHH| MIIaHUPYEMBIX € TeMbl y4eOHOW OLEHOYHOTO
I | il KOMIIETEHIMN | KOMIIETEHIIM | pe3yJIbTaTOB TTUCLIUTINHBI CpelcTBa
u (1o
peanusyemoy
JUCITUIIINHE
1. | VK-2 VK-2.2 3HaTh: TPUHIIUIIBI Tema 1, ColOecenoBanu
MpoeKkTHOro noaxoaa | Tema 2, e
K YIIPaBJICHUIO; Tema 3, (ycTHBIM M
MEXKIYHapOIHBIE, Tewma 4, MMACbMEHHBIN
Hal[MOHAJIbHBIE, Tema 5, oIpoc),
OTpacieBhIE, Tewma 6, KOHTpPOJIbHAS
KOPIIOpaTUBHbIE Tema 7, pabota, TecThl
CTaHJapThI Tema &,
yIpaBiIeHUSA Tema 9,
MpOEKTaMu Tema 10,
YMeTh: NpUMEHSATh Tema 11,
CTaH1apThI Tema 12
yIpaBiIeHUS
IIPOEKTaMHU B XOJ€
OCYLIECTBIICHUS
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MPOEKTHOMN
JIeATEIbHOCTH;
YIPaBISATh IPOEKTOM
Ha BCCX CTaauAX
pa3BUTHUS €0
JKU3HEHHOTO IIUKJIA U
UCIIOJIb30BATh
COBPEMEHHBIE
nH(pOpMalMOHHbIE
TEXHOJIOTUH;
Brnaners: MeToiamu
YIIpaBIECHUSA
MIPOEKTaMU C YYETOM
BJIMAHHA PUCKOB

YK-3

YK-3.1

3HaTh: OCHOBHBIE
TEOpUH JIUJEPCTBA U
CTHJIA PYKOBOJICTBA
YMers:
pa3pabaThIBaTh IJIaH
IPYIIIOBBIX U
OpraHU3aIMOHHBIX
KOMMYHUKAaIUH IIPU
MOJTOTOBKE U
BBITNIOJIHEHUH
IIPOEKTA;
dbopmynupoBaTh
3ajJ]auyl WieHaM
KOMaH/ bl JJIs1
JOCTHKEHUS
IMOCTaBJICHHOM IICIIH;
paspabarbIBaTh
KOMaHAHYIO
CTpaTEruio
Bnaners: ymenunem
aHaAJU3UPOBATh,
IIPOEKTUPOBAThH U
OpraHU30BBIBATH
MEXJINYHOCTHBIE,
IrPYHIOBBIE U
OpraHU3alMIOHHBIE
KOMMYHHUKAIIUH B
KOMaHJe Juis
JOCTHKEHUS
IIOCTaBJIEHHOW LIENH

Tema 4,
Tema 5,
Tema 8

ColOecenoBanu
e

(ycTHBIA WK
MUCbMEHHBIN
ompoc),
KOHTPOJIbHAS
paboTa, TECThI

OIIK-5

OIIK-5.2

3HaTh: MOAXOMBI U
METOABI OJIA
OCYIIECTBIICHUSA
TUTAHUPOBAHUS U
Opra"usanuu
MPOEKTHOMN
ACATCIIBbHOCTHU
YMeTh: IPUMEHSITh

Tema 2,
Tema 5,
Temal2

CobecenoBanu
e

(ycTHBI WM
MMUCHbMEHHBIN
onpoc),
KOHTPOJIbHAS
paboTta, TeCThI
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nH(pOpMaIMOHHBIE
TEXHOJIOTHH B
yIpaBiIeHUU
MPOCKTaMU
Bnaners:
CIIEUATTU3UPOBAHHO
1 TEPMHUHOJIOTHEH B
chepe
MH(OPMaLMOHHBIX
TEXHOJIOTUI
yIpaBiIeHUS
MIPOCKTaMU

DoHIbI OLIEHOYHBIX CPeaACTB N0 AucHuiuinae « MagopmManuoHHbie
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

Ilepeyennb BonpocoB (IJis1 MpoBeAeHUs codeceq0BAHUA (YCTHBIH WK
NUCbMEHHBIN 0IPOC))

1. Yto Ha3bIBAIOT IPOEKTOM?

2. Cdhopmynupyiite onpeeneHrue yiupapieHUe MPoeKTaMu

3. Kakue BaxHble crnenupUUYecKHe XapaKTEPUCTHUKU MPUCYIIH J000MY
IIPOEKTY?

4. B uyem cymnHocts SMART-kpuTepreB B LenenogaraHum?

5. Uem oTaMYaeTcs MPOEKTHOE  yOPABIEHHWE OT  TPATAULMOHHOIO
MeHemxMenTa?  [loueMy  TpaaWIIMOHHBIA  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTHUHHBIM YIPaBJICHUEMY, a YIIPABICHUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHIUIBL, KAKUMU HEOOXOAMMO PYKOBOACTBOBATHCS MPH
pa3paboTKe METOJOB U CTAHAAPTOB YIPABICHUS POCKTAMHU.

7. llepeuncinuTe KIHOYEBBIE MEXIYHApPOJIHBIE CTAHAAPTHl YIPaBICHUS
npoekTamu. Ha pemenue kakux 3aja4d HaIlpaBJIeHO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uem paziamyaeTcs 0a30BBIM MOAX0J, 3a0KeHHBIN B ctanmapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHoBaH ctanaapT ICB? Kakyio ponb urpatot craniapThl
ISO B ynpaBnenuun npoexkramu?

9. Kak onpeaenuTs 3pesiocTh OpraHru3aliy M0 OTHOUIEHUIO K YIIPABICHUIO
pOEKTaMu?

10. Ucxons W3 Kakux KpPUTEPUEB MOXHO BBIACIATH (a3bl KU3ZHEHHOTO
[UKJIa TpoeKTa’?

11. Kakumu npeumyniecTBaMu 001a1at0T pa3HbIe TUIBI OPraHU3AIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOCKT?

12. [loueMy K YHpaBJIEHUIO MPOEKTAMU MPUMEHUM CHCTEMHBIM MOAXOJ, a
caM IPOEKT MOXHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

13. OcHOBHBIE JIEMEHTHI IPOEKTA U UX XAPAKTEPUCTHKA

14. Kakue 3aKOHOMEPHOCTM CBOMCTBEHHBI IpOLlECCaM  YIIPABIICHUS
CJIOXKHBIMH CHCTEMaMu?

15. MaiiTe XapakTepUCTUKY TUPAMUIbI OTPAHUYEHHM 110 TPOEKTY
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16. [lepeuncinre, Kakue 3aJa4y pelIacT IAHUPOBAHUE ITPOEKTA.

17. Ilepeuncnure, Kakue 3Tanbl BKIIOYAET B ceOs CTaHapTHas Mpoleaypa
IUIAHUPOBAHMS.

18. 3aueM HYXHO OCYIIECTBIATh JACKOMMNO3UIMIO mnpoekta? Ha kakux
IPUHIMIIAX OHA OCYLIECTBISAETCS?

19. Ha ocHOBE Kakux KpUTEpUEB IPOBOAUTCA pa30MEHHE IPOEKTA HA 3a/1a4u
U TIaKeThl paboT?

20. Kakyto nndopmanuio 10KeH coaepxarh cioBaps WBS?

21. Ilepeuncnure, Kakue (YHKIIUU BBIOJHAIOT B IJITAHUPOBAHUH MPOCKTA
CETEBOE, KAJICHIapHOE INIAHUPOBAHUE.

22. Ha OCHOBaHHMM KaKUX METOJOB OCYIIECTBIISIETCS CETEBOE U KAICHAAPHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0BsACHUTE, KAKYIO POJIb UTPAET OMPEACICHHE KPUTHUECKUX ONEPALNi 1
KPUTHUYECKOT'O ITyTH MPOEKTA

24. KakuMM MeTOJaMU MOXHO OIIPEACNIUTh JUIMTEIBHOCTh ONEpALMii
npoekta? [louemy meton PERT Hanbosee yacTo ucnosib3yercs mpu onpeieeHuU
JUIUTEJIBHOCTH OIlepanuii?

25.Kak Hanmuuue JeUUUTHBIX WIM HM30BITOUYHBIX PECYpCOB MOXKET
NOBJIMATH HAa PaclMCaHUE ITPOEKTA?

26. Kakne OCHOBHBIE CpEICTBA BHU3yaJIM3allMd MOHUTOPHHIA CTaTyca
MPOEKTAa BaAM U3BECTHBI?

277. HazoBuTe 0a30BbI€ MOKA3ATENN METOJA OCBOEHHOT'O 00beM?

28. HazoBute ba3oBblie mpaBuiiax MeToaa OCBOEHHOTO 00bema.

29. Kak oOmeHuTh CTaTyc TMpOEKTa, €CJIM, HalmpuMep, HUMEET MECTO
OTCTaBaHMUE OT Ipaduka, HO MPU ITOM SKOHOMUTCS OIOJKET?

30. Kak oueHuTh cTaTyc NpOEKTa, €CJIH, HalpUMep, MPOUCXOIUT
ornepexeHue rpaduka 3a cyeT nepepacxoja Owxera?

31. Ilepeunciure OCHOBHBIE MOAXObl K BBIUMCICHUIO OCBOEHHOTO 00beMa
EV.

32. Ilepeunciure OCHOBHBIE NPOTHO3HBIE U 0a30BbI€ OLEHKH CTOUMOCTH
IIPOEKTA.

33. Jlns yero B pacueTHyr0 (QOpMyNTy BBOAUTCA HWHICKC BBIIOIHEHHUS
croumoctu CPI?

34. Ilepeuuncnure Tpu BUIA 3aTPaT B IPOEKTE.

35. Yro npeacTaBiisitoT co00i OO KETHBIE 3aTpaThl?

36. B uem 3akioyaeTcs pa3HUIA MEXIY PUCKOM W HEONPEAEIECHHOCTHIO?
OObsicHUTEe, MOYeMy pHUCK — OoJjiee BakHasg KaTreropus [Jisi MPOEKTHON
NESATEIbHOCTH U MOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

37.B yeM COCTOMT BaXHOCTb MPABUJIBLHON KJacCU(UKAIMU PHUCKOB MPHU
yIpaBJIE€HUH MPOEKTaMu?

38. KakuM 00pa3oM OCyIIECTBISIETCSA YIPABICHUE POEKTHBIMU pPUCKaMU?

39. Ilepeuncnure OCHOBHBIE 3Tallbl YIIPABICHUS PUCKAMHU U OOPUCYHTE KPYT
BUJIOB JCSTENBHOCTH, CBA3AHHBIM C KaXK/IbIM 3TAIOM.

40. Kakue MeToapl KOJWYECTBEHHOM OLICHKM IPOEKTHBIX PHUCKOB Brl
3Haere?
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41. Kakre MeTobl KaUeCTBEHHOMN OLICHKU TPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBg3aHbI YIIPABJICHUE Ka4€CTBOM M yIpaBiieHue npoekramu? Kakyto
pOJIb UTPAET yIpaBiIeHUE KAYECTBOM B IPOESKTHOM MEHEKMEHTE?

43. O0bsicHUTE, TMOYEMY OCHOBHBIC MPUHIIMIBI KOHIIEMIMN «BCEOOIIEro
ynpasieHus kadectBom» (TQM) 6usku drtocodun yrpaBiIeHUS TPOCKTAMH.

44. Kax mnnaHupyrloTcsl 3aTpaThl Ha KauyeCTBO B YIPABJICHUU MPOEKTaMu?
Kakue MeTo1bl UCIIOJIb3YIOTCS MPH IJIAHUPOBAHUM 3aTpaT Ha KaueCTBO?

45. U3 xakux pa3AesioB COCTOMT IIaH ynpaBieHus kauecTBoM? Kakyro posb
OH UTpaeT B HHPOPMAIIMOHHOM 00eCTIeYeHIH MPOEKTa?

46. Kak oOecrieunBaeTcss COOTBETCTBHE TPEOOBAHHWSAM KadecTBA B XOJC
peanu3aiuu npoexra’?

47. Kakue BuABI KOHTPOJS KayeCTBA MNPHUMEHSAIOTCA B YIPABICHUU
IPOEKTaMu?

48. OnumuTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI KA4€CTBA, PUMEHSIEMBIE
B YIIPABJICHUH ITPOEKTAMH.

Kputepuu u mikana olueHUBaHUS MO OLICHOYHOMY CPEJICTBY coOeceloBaHHUE
(YCTHBIN WJIM MUCbMEHHBIN OTIPOC)

[Ixama OIlEHMBaHUA Kputepuit onenuBanus
(uHTEpBAT OAJIIIOB)

coOecenoBanre (YCTHBIM WM NHCbMEHHBIH OIPOC) MpOILIET Ha
BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii BOMPOC, BIAAEET MNPOPUIBLHBIM TMOHATUWHBIM
(kaTeropuajgbHbIM) aNapaToOM M T.I1.)

coOecenoBanre (YCTHBIM WM NHCbMEHHBI OIPOC) MpOIIET Ha
CpeHEM YypOBHE (CTYAEHT B II€JIOM OCBETHUJ paccMaTpUBAaEMBbIH
BOIPOC, BIaJeeT NPOPUIbHBIM MOHSITUWHBIM (KaTeropuaibHBIM)
anmnapaToMm M T.I1.)

coOecenoBanre (yCTHBIM WJIM NHCHbMEHHBIH ONPOC) HAa HHU3KOM
YpOBHE (CTYIEHT JOMYCTHJ CYLIECTBEHHbIE HETOYHOCTH, H3JIOKMII
MaTtepual ¢ OIHMOKaMH, HE BIAJeeT B JOCTaTOYHOH CTETCHU
npoHIbHBIM KaTerOpUaJIbHBIM aapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) TMpoIIeT Ha
2 HEYOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYIEHT He
T'OTOB, HE BBIIIOJHUII 3aIaHUEC U T.H.)

KonTpoabnas paéora

TunoBbie KOHTPOJIBHBIC 3aJTAHUS JUTS TIPOBEICHUS TEKYIIIETO KOHTPOJIS

3amaHue:

1) OO6o6uUTH pe3ynbTaThl 0030pa OpraHu3alui U UX METOAOJOTHYECKUX
pemieHUt B 00JacTM  pa3pabOTKH COBPEMECHHBIX CTaHAAPTOB YIPaBICHUS
POEKTaMHU.

2) OO600mWUTh pe3ynbTaThl WHULMAIU3ALMK TMPOEKTa, MPOBEJACHHOIO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYECKOTO 3aJaHUSI HAa BBIIOJTHEHHUE MPOCKTA
(yenv npoekma, NPoOMe’CYmoyHvle pe3yibmamvl pabomoel, KOHMPOIbHble MOYKU,
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mexHuueckue mpebo6aHus, O0PaHU4eHus U UCKIIOYEHUs, B3aumooelicmaue ¢
KIUEHMOM,).

3) O600muT, pe3yiabTaThl CTPYKTYpUpPOBaHUA pabOT B  TMPOEKTE,
MOJTyYEHHBIC HA MPAKTUYCCKUX 3aHATUSAX, B BHJIE CETEBOTO Tpadyka BHITIOTHCHHS
paboT (nocmpoums cemegoli epagpux u paccuumams €20 napamempul).

4) OO6oO0mWUTh pe3yiabTaThl M3YyUYEHHUS METOJIOB U  HUHCTPYMEHTOB
IUTAHUPOBAHMST W OpPTaHW3aIlMM TPOCKTHOW JEATEIBHOCTH, MPOBEISCHHOTO Ha
MPAKTUYECKUX 3aHATUIX (NPOBOOUM 0030p NPOSPAMMHBLIX HNPOOYKMO8 O
NO00EPIHCKU NPOEKMHOU 0esIMeNbHOCMU C YKA3AHUEeM Memo0o02uu, 0Jisk KOmMopou
OGHHBLL UHCMPYMEHM NPeOHA3HAYEeH)

5) OO600muTh pe3yabTaThl WHUNMANMKA TIPOoeKTa B cpeae MS Project,
IPOBEJCHHOTO Ha TMPaKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) O6001UTE pe3ybTaThl OCYIIECTBICHUS TNIAHUPOBAHUS ITPOEKTA B CpeJie
MS Project, npoBeIeHHOTO Ha MPAKTUUYECKUX 3AHIATHUSIX (ompasicaem pe3yibmanbl
NIAHUPOBAHUS BDEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPOeKma)

7) O0600IUTh pe3yNbTaThl OCYIIECTBICHUS IUIAHUPOBAHUS PECYpPCOB
npoekta B cpene MS Project, mpoBeneHHOTO Ha NPAKTHYECKUX 3aHATHUAX
(ompadicaem pe3yibmamol NAAHUPOBAHUSL MPYOOBLIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHuixX pecypcos; NIAHUPOSAHUs OI00Jcema npoeKma)

8) OO000mUTH pe3yiabTaThl HA3HAUYECHHsI PECYpCOB Ha 3aJadyd IPOEKTa,
MOKa3aTh BO3MOXHOCTH aHajn3a JOCTYMHOCTH pecypca, HMpoduist 3arpy3Kud U
MMUKOBOW 3arpy3Ku pecypca

Kputepuu u 1ikasna olieHUBaHUS 10 OLICHOYHOMY CPEACTBY KOHTPOJIbHAs paboTa

HIkana OLIEHUBaHMS Kputepuii onieHuBaHus
(uaTEepBaI OAIITOB)?
5 KontpomnbHas paboTa BBIIIOJHEHA HA BHICOKOM YPOBHE (IIpaBUJIbHbIE
otBeThl 1aHbl Ha 90-100% Bonpocos/3a1ay)
4 KonTtpomnbHas paboTa BbIIIOJHEHA HA CPeIHEM YPOBHE (IIpaBUIIbHbIE
OTBETHI J1aHbl Ha 75-89% Bompocos/3agay)
3 KontponbHas paboTa BhIIIOJHEHA HA HU3KOM YpOBHE (IIpaBUIIbHBIE
OoTBETHI IaHbl Ha 50-74% BormpocoB/3amay)
2 KonrtposnbHas paboTa BHIIIOJHEHA HA HEYOBJIECTBOPUTEIHHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

TecThl

1. OxpyxeHue npoekrTa — 37O ...

a) cpega MpPOEKTa, MOPOXKAAIIIAs] COBOKYITHOCTb BHYTPEHHHX WM
BHEUIHUX CUJI, KOTOPBIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LIETIH NTPOEKTa;

0) COBOKYHNHOCTb MPOEKTHBIX pabOT, NIPOAYKTOB M YCIYT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;

19




B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHMU JE€WCTBOBATh
KaK €IMHOE LIEJI0€ B LEIAX JOCTUKCHUS ITOCTABIICHHBIX II€pe] HUMH LICIIEH;

I) MECTOIIOJIOKEHHE peain3allii IpoeKTa U OJIu3iesKaliie pailoHbl.

2. IIpoekt — 370 ...

a) WHXCEHEpHas, TeXHUYecKasi, OpraHu3allMOHHO-TIPaBOBasl JTOKYMEHTAIIUS
M0 peayIn3aluy 3aIJIaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHW4YeHHOE MO BPEMEHH, IIeJICHANIPABICHHOEC U3MEHEHHE OTIEIbHOU
CUCTEMbl C YCTAHOBJICHHBIMU TpEOOBAaHUAMHM K KaueCTBY pe3yJIbTaTOB, C
OTPaHUYCHUSIMU PACXOJIOBAHUS CPEACTB U CO CIEHUPUIECKON OPraHU3aLHCH;

B) rpynmna 3JEMEHTOB (BKIIOYAIOIIUX KakK JIIOAEH, TaK W TEXHUYECKHUE
AJIEMEHTHI), OPTAaHU30BAHHBIX TAKKUM 00pa3oM, YTO OHM B COCTOSIHUM JIEUCTBOBATH
KaK €IMHOE LIEJI0€ B LUENSAX JOCTHKEHUS TOCTABIICHHBIX NIEPE] HUMU LIETIEH;

I') COBOKYIMHOCTh pabOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEYEHO C LEBI0 JOCTHKEHUSI TIOCTABIICHHOM 11EeJIH.

3. Haubonpuiee BnusiHuE HAa MPOEKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpA;
B) KYJbTYpPHO-COLIMAJIbHBIE (DAaKTOPBIL;

I) TMOJUTUYECKUE U IKOHOMUYECKHUE (DAKTOPHI.

4. KiroueBoe NpenMyIIeCTBO YIIPABICHUS TPOCKTAMM:

a) DKOHOMHSI BPEMEHHM U PECypCOB Ha peanu3alfio IMPOEKTa 3a CYeT
npuMeHeHUs () (PEKTUBHBIX METOIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOYHOCTb C  TOMOIIbI0  HMHCTPYMEHTOB TJTAHUPOBAHUS
CMOJICTTUPOBATh JIETATHLHO M (POPMATTU30BATh PEATU3AIUIO ITPOCKTA;

B) BO3MOXXHOCTh OCYIIECTBUTH OOBEKTHUBHYIO OIICHKY JKOHOMHYECKOM
3 PEKTHBHOCTH MHBECTUIIMOHHOTO IMPOCKTA;

r) (opmupoBanue 3 (HEKTUBHON KOMAHBI M0 PeAU3aIUU MTOCTaBICHHOM
eI,

5. IlpenmertHast 061acTh NPOEKTA:

a) COBOKYMHOCTh MPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3yJbTaThl IPOEKTa;

B) MECTOIOJIOKEHHE MPOEKTHOr0 ouca;

r) TpyIna >JeMEHTOB (BKIIOYAIONIMX KakK JIOACH, TaK W TEXHUYECKUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM OOPa30M, UTO OHH B COCTOSIHMU JE€WCTBOBAThH
KaK €IMHOE LIEJI0€ B LENSX JOCTH)KEHHUS MTOCTABICHHBIX Mepe] HUMHU LEJIeH.

6. IIpoekThl, TMOABEPKEHHbIE HAWOOJIBIIEMY  BJIMSHUIO  BHEIIHETO
OKPYKECHUS:
a) COLMAJbHBIE U UHBECTULIMOHHBIE;
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0) SKOHOMHYECKHE M MHHOBAIIHOHHBIC;
B) OpraHU3allMOHHBIC K SKOHOMUYECKHUE.

7. OCHOBHOU pe3yybTaT CTAIUN Pa3pabOTKU MPOEKTa:

a) CBOJIHBIN IIJIaH OCYIIICCTBJICHUS IIPOCKTA,

0) KOHIIEMIIUS MPOEKTa;

B) JOCTIIKCHHE LICIH U MOJyYCHHUE 0’KHMIaeMOT0 PE3yibTaTa MPOCKTa;
I') HWHKEHEpHas MPOCKTHAS TOKYMEHTAIIHS.

8. Kakue 0CHOBHBIE KaT€ropuu MpOLECCOB MTPOEKTA MOKHO BbIIEIUTH?
a) MpPOLECCHl YIIPABIEHUS TPOEKTOM;

0) mnpouecchl B3aUMOJICHCTBUS;

B) IMPOLIECCHl, OPUEHTUPOBAHHBIE HA MIPOIYKT;

I') IMpPOLECCHl, OPUEHTUPOBAHHBIE HA KOHEYHOT'O NI0JI30BATEIIS.

9. Ha xkakue KaTeropum MNOAPA3IACIAIOTCS MPOLIECCHl  YIPABICHUS
MPOEKTaMH B COOTBETCTBHH cO cTanaaproM PMBoK?

a) rpymnmna npoueccoB HHUIIUALINY;

0) rpymnmna nporeccoB IUTAaHUPOBAHUS,

B) TpyIIa IpoleccoB UCIIOJHEHHUS;

r) rpymnmna mpoieccCoB MOHUTOPUHTA U YIIPABJICHUS;

1) TpyIIa MpoLEecCOB 3aBEPILICHNUS;

€) TIpynna npoLeccoB MPeI0CTaBICHUS CEPBUCOB;

) Tpymmna MporeccoB MOAACPKKU CEPBUCOB.

10. ®a3a npoekra — 3710 ...

a) HaOOp JIOTMYECKHM B3aMMOCBS3aHHBIX pPabOT TMpoOeKTa, B TIpolecce
3aBEPILECHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) moJyHBIN HAOOP MOCIeA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOUEBOE COOBITHE TMPOEKTa, MCIOJb3yeMOe I OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €TI0 peaan3aliu.

11. Bexa—510 ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpoliecce
3aBEPILEHUS KOTOPBIX JOCTUTAETCS OJJMH U3 OCHOBHBIX PE3yJIbTATOB MIPOEKTA;

0) moyHBIM HAOOP MOCIeAOBAaTENbHBIX PA0OT MPOEKTA;

B) KJIOUYE€BOE COOBITHE TMPOEKTa, MCHOJb3yeMOEe JJid OCYIIECTBICHUS
KOHTPOJISI HAJl XOJ0M €ro peain3aluu.

12. Ilens npoekTa — 3710 ...

a) JKeJaeMbld pe3ynabTaT ACSITeIbHOCTH, JOCTUTAEMbII B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTa B 33JAHHBIX YCIOBUSIX €TI0 BBITIOJHEHHUS,

0) HampaBJeHUS U OCHOBHBIE IPUHIIMIIBI OCYILIECTBICHHS POCKTA;

B) MOJy4YeHHE MPUObLIN;

r) TMpUYMHA CYIIECTBOBAHUS MPOEKTA.
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13. HemocpencTBeHHOE HHUITMUPOBAHKE TTPOEKTA BKIIFOUALT B CEOS ...

a) TIPUHSATHE PEUICHHsI O Hadaje MPOeKTa,

0) ompeneneHUe U HA3HAYCHHUE YIIPABIIAIONIETO TPOEKTOM;

B) TIPUHATHE pelieHUS 00 O0eCTIeUueHUH pecypcaMiy BBHITIOJHEHHsSI MEPBOM
(da3sl MpoeKTa;

I') a”ajau3 MpoOJIeMbl U TOTPEOHOCTH B IIPOCKTE;

n) cOOp UCXOJIHBIX TAHHBIX;

€) OopraHu3aNus ¥ KOHTPOJIb BHITOJTHEHUS padoT;

K) YTBEPKICHHE OKOHYATEIHHOTO CBOJHOTO TIaHA YIIPABJICHUSI IIPOEKTOM.

14. 3agauu, KOTOpBIEC BKIIOUAET POPMUPOBAHUE KOHIICTIIIUN MTPOCKTA:

a) aHaiau3 NpoOJIeMBbl U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOHBIX TaHHBIX;

B) OMpeJesIeHuE IeNIeH U 3a/1a4 IPOEKTa;

r) pa3paboTKa KOHIICTIIMM IO OTACNIbHBIM (YHKIUAM YIPABICHUS
MIPOEKTA;

J1) OpraHu3aIys U KOHTPOJIb BRIMOJHEHUS padoT;

€) YTBEpPXKJEHHE OKOHYATEILHOTO OI0[KETa MPOEKTA;

) TMOAMUCAHUE KOHTPAKTOB M KOHTPOJIb 32 X BBITIOJIHEHUEM.

15. Kakass opranuzanusi siBJIsieTCS cTapeiiieid u HamboJsiee aBTOPUTETHOM
HEKOMMEpYECKOH Mpo(HUIIbHON accolMalyeil B 001acTy yrnpaBieHUs! IPOEKTaMu?

a) International Standartization Organization;

06) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranuzarusi sIBIsIe€TCS KpYyIHEWIEd B MHpe MO pa3padoTke
CTaH/apTOB yMPABICHUS ITPOCKTAMU?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzanus siBisietcss paspadboruukoM CBoja 3HaHMHA 1O
ynpasieHuro npoekramu — PMBoK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakast opranuzanusi sIBISIeTCS pa3paOOTYMKOM M3BECTHOIO CTaHAapTa
Juist ynpasieHus npoekramu — PRINCE2?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.
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19.

Ha kakume Kareropum nOAPA3AEISAIOTCA MPOLIECCHl  YNPABICHUSA

MPOEKTaMH B COOTBETCTBHUU €O cTaHaapToM PMBoK?

a)
0)
B)
r)
1)
€)

x)

20.
a)

rpymra npoeccoB HHUIHAIINY;
rpymIa MporeccoB MIIAHUPOBAHUS;

rpymIa MpoeccoB UCIIOTHECHNUS;

rpymIa MpoieccoB MOHUTOPUHTA U yIIPABJICHHS,
rpyMIa MpoIeccoB 3aBEPIICHNUS;

rpyma MnpoleccoB MPEA0CTaBICHHS CEPBUCOB;
rpyma npoueccoB MOAEPKKH CEPBUCOB.

KanenmapHsli 1m1aH — 370 ...
JOKYMEHT, YCTAaHABJIMBAIOIINI IMOJHBIA IMEepeYeHb padOT MPOEKTa, MX

B3aMMOCB3b, ITOCICAOBATCIBHOCTD U CPOKH BBIIIOJIHCHUA, ITPOJOJDKUTCIBHOCTH, 4
TaK>KE€ UCIIOJIHUTEICH U PECYPCHI, HGO6XOIII/IMI>IG JJIA BBIIIOJIHCHH A pa60T IIPOCKTA,

6)
B)
r)

IIPOCKTA.

21.
a)

CCTCBAsA qUarpamMma,
IIIaH I10 CO3AaHNIO KaJICHIAPs,;
AJOKYMCHT, YCTaHaBJII/IBaI-OIHI/Iﬁ OCHOBHBIC PCCYPCHBIC OI'PAHUYCHUA

Jwnarpamma ['antTa — 3710 ...
ropu30HTaJIbHAS JIMHEWHAs guarpamMma, Ha KOTOpOMl paOOThl MpoOeKTa

MPEACTABIIIOTCSA MPOTSKEHHBIMA BO BPEMEHHU OTPE3KAMM, XapaKTEPHU3YIOINMUCS
BPEMEHHBIMU U APYTUMH [TAPAMETPAMMU;

0)
MIPOEKTA;

)

IIPOEKTA;
r)

1)
22.
a)

IIPOCKTaA,

23.

JIOKYMEHT, YyCTaHaBIMBAIOUINI OCHOBHBIE PECYpPCHBIC OTpPaHUYCHUS
rpaguueckoe H300paKeHUE HEepPapXUUECKOM CTPYKTYphl BceX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHu3alMOHHAs CTPYKTYpa KOMaH/IbI MPOEKTA.

CereBoii rpaduk MpoeKTa MpeHaA3HAUCH IS
YIOpPABJICHHS 3aTpaTaMH BPEMEHH Ha BBITIOJIHEHHE KOMIUIEKCa padoT

yIpaBJIEHUs] MaTEPUATIBHBIMU 3aTPATAMMU;
yIpaBiIeHUs] KOH(MIMKTaAMU MPOEKTHON KOMaH/bL;

YIPaBJICHUS PUCKAMH.

Kakoli u3 HM)KE NEPEUHCIICHHBIX PE3EPBOB HE SIBISETCS MapaMETPOM

ceTeBoro rpaduka npoekra?

-HE3aBUCHUMBIH;
-TapaHTUWHBIN;
HEIIOJIHBIN;
-TIOJIHBIM;
-CBOOOIHBIM.
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24.1Ipu  ceTeBOM IUIAaHUPOBAHMHM  MPOEKTAa  DJEMEHT  «COOBITHE)
XapaKTepU3yeTcs:

a) HOMEPOM, PAHHUM M MO3IHUM CPOKOM;

0) JJIUTETBLHOCTHIO U PE3ePBAMU;

B) 3ajlaueyl U 1eJblo;

I') MOpUOBLIBIO U YOBITKAMHU.

25. Ha yem ocHOBaHa TE€XHHKa pacyeTa MNPOAOJDKUTEIBHOCTH PadbOT MHpH
ucnosnb3zoBanun PERT-merona?

a) MPOUECCHBIN MOIXO/T;

0) TPOEKTHBIN MOAXO;

B) BEpPOSTHOCTHBIN MOAXON;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pekoMeHayeTCsi MNpUBJECKATh B MPOCKTHYID KOMaHAYy IIpH
rcnoJib3oBanuu mertoaa PERT?

a) HWHBECTOPOB;

0) DdKCHepTOB B MPEAMETHON 00JIaCTH;

B) OW3HEC-aHAJIUTHKOB.

27. Yem npencrasisiercss PERT-meron?

a) CEeTeBbIMU AMarpaMMaMHM C BEpUIMHAMU-COOBITUSIMU;

0) TUCTOrpamMMmoii;

B) JI€PEBOM;

r) rpapuk QyHKIMHN paclpeaeseHUs CIy4ailHONW BETUYMHBI.

28.Utro mo3Bosnsier yuuThiBaTh PERT-meron, B oTiuume OT MeToja
KPUTHYECKOTO MyTH?

a) albTepHATHUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BpEMEHH BBITIOTHEHUS KaX 0 OIepallny;

B) CJIOKHBIE CBSI3M MEXIy paboTamu.

29.B kakmx oOnacTsAX  ymOpaBlIeHWE TMPOEKTaMH OCHOBAaHO  Ha
UCIIOJIb30BAaHUHU CEMENCTBA TMOKUX TOJIX0/I0B?

a) HE UMEET MPOMBIILJICHHBIX OTPaHUYEHU;

6) B UT-orpacnu;

B) CKECTKOH periameHTarueil pabounx npoueccos.

30. Kakoii MeToa B HacTosIlee BpeMs CUUTAETCS HauOosee MOIyJIsIpHBIM
cpeau ceMelcTBa THOKUX TOIXOI0B?

a) Scrum;

0) Agile;

B) Kanban.

31. Yto npencrasnsier codboit cipuHT B Ckpam-meroe?
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a) paeictBusa CkpaM-MacTepa M0 YINPaBIECHUIO IPOEKTOM;
0) HeNpoOAOJKUTENbHbBIE PUKCUPOBAHHBIE UTEPALIUU ITPOEKTA;
B) IOCJENI0BATENbHbIN epexo ] Ga3bl MPOEKTa B JPYTYIO.

32. Kakum oOpa3oM IpoeKTHas KoMaHJa, HcroJib3yromias CKpaM-MeTo,
MOJIy4aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JACUCTBUS?

a) myTteMm nposeneHus CKpaM-MUTHHIOB;

0) myTeM BBINOJIHEHUS TPeOOBAaHUI 3aKa3unKa;

B) IIyTEM BBINOJHEHUs pacnopsbkeHnid Ckpam-macrepa.

33. Kakoii uenesoit npuniun Kanban-merogonorun?
a) MUHHUMM3ALMSA 3aTpaT;

0) MakcuMu3alMs NpUOBLIN;

B) HENPEpHIBHOE COBEPILICHCTBOBAHUE.

34. BeiOepute KIIOYEBBIE 33Jaud  MPOTPAMMHOIO OOecleyeHus ISl
YIPABJICHUS IPOEKTAMH:

a) IUIAaHUPOBAHME;

0) MHTErpauys ¢ APyTUMHU CUCTEMAMHU,;

B) YIIpaBJICHUE JaHHBIMU;

I') BCE OTBETHI BEPHBI.

35. Yro BKIItOUAET B c€0s1 KOPIOPATUBHAS CHCTEMA YIIPABICHUS IPOEKTaAMU?
a) OpraHU3ALMOHHBIE U3MEHEHHS B KOMIIAHUY;

0) METOJI0JOTUYECKYIO 0azy;

B) HH(OPMALMOHHYIO CUCTEMY YIPABJICHUS MPOEKTAMM;

I) 3aKa3uuK IIPOEKTa;

1) WCHOJIHUTEIH MPOEKTA.

36. Uto BKiItOUaeT B ceOs (PyHKUMS MJIaHUPOBAHUS POEKTA, peain30BaHHas
B MIPOTPAMMHBIX MPOAYKTaX?

a) aBTOMAaTU3UPOBAHHBIN pacuyeT KPUTUUECKOTO MYTH;

0) cocraBieHHE CIIMCKA 3a]1a4 MPOEKTa;

B) pacyeT BPEMEHHU Ha BBINIOJIHEHUE MTPOEKTA;

I') pacyer Moka3aTeyei MpoeKTa.

37. Kakum o00pa3oM OCYIIECTBISICTCS BU3yaJIM3allUsl MPOU3BOIACTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ Kanban-merogonorueii?

a) OJIOK-CXEMBbI IPOEKTA,;

0) nepesa 3amad;

B) JIOCKHM 3ajiad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMma cropaHus 3ajad;
0) nuarpamma ['antTa;

25



B) OTYETHI IO CIIPUHTAM.

39. B pamkax kako# 3amaun Microsoft Project ocyiecTBisieTcs Ha3HaUCHUE
WCITOJIHUTENISI HA KOHKPETHYIO 3a/1auy?

a) TUIAaHUPOBAHME;

0) ympaBJiieHHE TaHHBIMH;

B) KOHTPOJb 0OHOBJICHUS MH(pOpMaIu 00 dTarax v 3ajadax MpoeKTa;

I') YIOpaBJICHHE KOMMYHHUKAITUSIMHU.

40. Kako# mporpaMMHbIi IPOYKT PEAIU3yET MPUHLHUIIBI CEMENCTBA THOKOM
METO/I0JIOTUH YIIPABIICHUS MPOEKTaMU ?

a) Microsoft Project;

06) Oracle Primavera;

B) Jira Software.

41. Ctpykrypnas nexomnosuius padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEPaApPXUUYECKON CTPYKTYpbl BCeX padoT
MPOEKTA;

0) HampaBJEHHUS U OCHOBHbBIC IPUHIIUIIBI OCYIIIECTBICHHUS ITPOCKTA;

B) JIEPEBO PECYPCOB MIPOEKTA;

I) OpraHu3alMoHHas CTPYKTypa KOMaHJbl TPOEKTA.

42. Tlpu cocrapnenuun CJ/IP nekommo3uiius paboOT mpekpamiaeTcss TOTna,
KOT'/1a BBIIIOJIHEHBI CIEAYIOLINE YCIOBUS:

a) TIOHSATEH KOHEUHBbIM pe3ynbTaT KakJI0il pabdoTbl U CHOCOOBI €ro
JOCTHXKEHHS,;

0) moryr  ObITb  ONpeAeseHbl  BPEMEHHBIE  XapaKTEpPUCTUKH U
OTBETCTBEHHOCTH 3a BBINIOJHEHUE KaXk/1011 paObOTHI;

B) KOMaHJa mpoekTa ycrana coctapisite CJIP;

r) CJIP umeet Oosee 5 ypoBHEH JEKOMIIO3HUIINN;

1) ompezesieHa YeTKas MOCIe0BaTeIbHOCTh PadoT.

43. 3aBeparoriasi CTaaus IJIAHUPOBAHUS TIPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIM3 TEKYILEro COCTOSHUS M YTOYHEHHUEM IIeJiel M Pe3ysbTaToB
MPOEKTA;

0) yTOYHEHUE OCHOBHBIX XapaKTEPUCTHUK MPOECKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAaHUYECHMM W JONMYIIECHWUW, MPUHSATHIX Ha
CTaJIMM UHULIMALINY MPOEKTA;

I) BBIOOp KpUTEPUEB OLEHKH MPOMEXKYTOYHBIX W OKOHYATEJbHBIX
PE3yNbTATOB CO3/IaHUSI IPOEKTA;

J) TOCTPOEHHUE CTPYKTYPHOM JEKOMIIO3UIMU TMPEIMETHOM 00JacTu
IIPOEKTA.

44. Y10 NeXUT B OCHOBE COBPEMEHHBIX METOJIOB YIPABIIEHUS MPOEKTaMU?
a) METOAMKHU CTPYKTypHU3aluu pador;
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0) METOAWKHU CETEBOTO TUIAHUPOBAHUS,
B) TMPOIECCHBIN MOIXO/T;
I') CHCTEMHBIN MOIXO/I.

45. B paMKkax KakoW IpyIIibl IPOLECCOB MPOEKTa OCYIIECTBIISIETCS OLIEHKA
JUINTEIBHOCTH OIlEepalui mpoekTa’?

a) TpyIa IpOLECCOB NHUIMALNH;

0) rpyrmma mpoIeccoB IMJIaHUPOBAHUS;

B) TIpyIIa MIPOLECCOB UCITOJIHEHHS;

r) TIpyIIa IpoLecCOB MOHUTOPHUHIA U YIIPABIICHNUS;

1) TpyIa MPOLIECCOB 3aBEPILICHHUS.

46. annpanus mpoeKkTa — 3TO CTaAMs MPOLEecca YIPaBICHUS MPOEKTOM,
PE3yJIbTaTOM KOTOPOH SIBIISIETCA ...

a) CaHKIMOHHWPOBAHME Hayalsla MPOEKTa;

0) yTBep>KII€HUE CBOJIHOIO IJIaHa;

B) OKOHYAaHHE MPOEKTHBIX PaboT;

I) apXUBUPOBAHUE MIPOEKTHOM TOKYMEHTALIUU U U3BJICUEHHBIE YPOKHU.

47. CtpaTerust mpoeKTa — 37O ...

a) JKelaeMblid pe3yJsibTaT AESTeNbHOCTH, TOCTUTAEMbIA B UTOIE YCIEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €0 BBIIIOJIHEHHUS,

0) HampaBJeHHUS U OCHOBHbBIE IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA;

B) IMOJy4YeHUE NPUObLIH;

I') MNpUYMHA CYHIECTBOBAHUS MMPOEKTA.

48. Kputepuu, KOTOPbIM J10J>)KHA COOTBETCTBOBaTH SMART-11€11b:

a) llens momkHa OBITH HW3MEPUMON, T.€. JOJDKHBI OBITh yKa3aHbI
KOHKPETHBIE TOKa3aTeIu W HMX 3HAYEHHUS, MO KOTOPBIM OIpPENEseTCS CTENEHb
JIOCTUKEHUS LIEJIH.

06) Llenr gomkHa OBITH COIJIACOBAaHA BCEMU 3aWHTEPECOBAHHBIMU
CTOpOHAaMH.

B) JlomkHa OBITH OmMpeiesieHa aTta JOCTHKEHHUS TIEIIH.

r) Lenps gomxHa ObITH chOpMYTUPOBaHA B OJJHOM MPEJIOKEHUU.

n) Lenp nomkHa BKIOYaTh B ceOsl NEpEUYEHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHUE.

49. IInaHupoOBaHHUE MPOEKTA — 3TO ...

a) HEMpEepbIBHBIN MPOLIECC ONPEAENICHUs] HAWIydIlIero crnocoba JeHcCTBUN
JUISL TOCTH)KEHHUSI TIOCTABJICHHBIX IIeJIed MPOEKTa C YYEeTOM CKJIAJbIBAIOLIEHCs
00CTaHOBKH;

0) pa3oBOe MEpONpHUATHE N0 CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa;

B) O3TO CTajusl IpoOLEcca YIPABJICHHUS MPOEKTOM, PE3YJbTaTOM KOTOPOM
ABJISIETCA CAHKIIMOHUPOBAHUE Hayasia NpoeKTa.

50. Konnenuus npoekra ...
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a) JoKHA OBITh COIJIACOBaHA KIIOUYEBBIMH YYaCTHUKAMH TPOEKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) 00s3aTebHO COJCPKUT ONHCAHHWE IIeJIed TPOCKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEp)KIIaeTCs B 3aBEPIICHUU (ha3bl HHUIIMALIUN TIPOEKTA;

r) 00s3aTeNbHO COMEPIKUT CBOIHBIN KAJICHIAPHBIN IJIaH IPOEKTHBIX padoT;

1) o0s3aTeabpHO JOJKHA OBITH 0(OpMIICHA B BUJIE MTACTIOPTA MPOEKTA;

€) o0s3aTenbHO JOJDKHA COJAEPKaTh KOHIEMLUK 1O  YINPaBJICHUIO
KOMMYHUKAIMSIMU, TIOCTABKaMU U KOHTPAKTaAMHU.

51. Ha craguu pa3paboTKu IPOEKTa:

a) pacxonayercs 9-15% pecypcoB IpoeKTa;
0) pacxoxyercs 65-80% pecypcoB IpOEKTa;
B) PECYpPCHI MPOEKTA HE PACXOMAYIOTCS.

52. IlocnenoBaTenbHOCTh JCUCTBUM MO IUJIAHUPOBAHUIO MaTEPUATBHBIX
pECYpPCOB MPOEKTA:

a) oIpeeIcHue MaTepUAIIbHBIX PECYPCOB, HEOOXOAUMBIX JIJISI BBITIOJTHCHHS
KaKJI01 paboTHhI.

0) cocTaBleHHME €IMHOTO TIEPEYHS MaTepHaIbHBIX PECypCOB s
peann3annu NpoeKTa U aHAJIN3 aJIbTEPHATUBHBIX BAPHUAHTOB.

B) OIpeaeieHne Haluuus  HeoOXOAMMOTro  o0beMa  MaTepHaIbHBIX
peECypCoB.

I) a”HaJiu3 W pa3pelieHue BO3ZHUKIIUX MPOTUBOPEYUN B MOTPEOHOCTH U
HAJIMYUU MAaTEPHUATBHBIX PECYPCOB.

53. [locnenoBaTenbHOCTh JEUCTBUM IO TUIAHUPOBAHUIO CTOMMOCTH MTPOEKTA:

a) ompenereHNe CTOMMOCTH HCIIOJNb30BaHUSA PECYpPCOB (MaTEepHAbHBIX U
TPYIOBBIX).

0) ompenereHUE CTOMMOCTH KaXXIOW TMPOEKTHOM paboThl, HCXOAS U3
o0BbeMa 3aTpadyMBaeMbIX Ha BBHITIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

B) ONpeeeHNuEe CTOUMOCTH BCETO MPOEKTA.

I') COCTaBJICHUE, COTJIACOBAHHE U YTBEPIKICHUE CMETHI IIPOCKTA.

n) ¢opMHUpoBaHUE, COTJIACOBAHHUE U YTBEPXKICHHUE OI0IKETa MTPOEKTA.

54.006nacT 3HaHUS YIPABJICHUS MPOEKTAMM:

a) BxirodaroT MHULIMMPOBAaHUE, TUTAHUPOBAHKE, UCIIOIHEHUE, KOHTPOIh
U 3aBepIICHUE

0) Coxepkat necsaTh pa3IuyHBIX 00J1acTel, peaIU3yIOIUXCSI COBMECTHO

B) CoaepkaT NIATh PAa3UYHBIX MPOIECCOB, CBOASAMIMX (ha3bl MPOEKTa
BOEJIMHO

r) BxmrogaroT mpoiiecchl MiIaHUPOBAHUS, MCIIONHEHUS U KOHTPOJS Kak
TPH B3aUMOCBSI3aHHBIX MpoIlecca
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55. Jlupextop oOpaTwics K BaM C MpPOCbOOW HW3MEHHUTHh CTPaHHILY
aBTOPU3ALIMKU TOCETUTENS Balller0 KOPHOpaTUBHOro caiita. HyXHO yCTaHOBUTH
MHUHUMAQJIBHYIO JUIMHY MMEHHU II0Jb30BaTENIsl B pa3Mepe IIECTH CUMBOJIOB. JTa
JIEATEIILHOCTD SIBISCTCS:

a) Muaunmanuei mpoexra

0) Texymieit oneparmoOHHON AEATEILHOCTHIO
B) IIpoekTom

r) HcnomHeHnem mpoekTa

56. B kakoMm THII€ OPraHU3AUUOHHOW CTPYKTYPbl pPYKOBOAMUTEND MMPOEKTA
o0aiaeT HauBBICIIMMHU TTOJTHOMOYHUSIMU U BIACThIO?
a) CunbHas MaTpula
0) IIpoekTHas cTpyKTypa
B) DyHKIMOHAJIbHAS CTPYKTYypa
r) COanancupoBaHHAs MaTpHUIla

57. T'maBHOM QyHKIHEH NpoIiecca 3aBepIICHUS SIBIISACTCS:

a) @ukcanus U3BJICUCHHBIX YPOKOB M  PacCHOpOCTpaHEHUE OTOU
uH(OpMAIUU CPeJId YYaCTHUKOB MPOEKTA

0) IIpoBeneHue MPOBEPKH B YaCTH COOTBETCTBUS PE3YJILTATOB MPOEKTA -
MIPOEKTHBIM TPEOOBAHUSIM

B) IlpoBeneHue MOCIEHPOCKTHOIO aHaIM3a [JIs JOKYMEHTHUPOBaHUS
yCIieXa Wik HeyJauu MPOeKTa

r) dopmanbHOE 3aBepIICHUE MPOEKTa U pacrpocTpaHeHUue HHHOpMaLUU
Cpeay YYaCTHHKOB MPOCKTA

58. PacnucaHue MpoeKTa HEe UCHOJIb3YETCs ISl ONPEICIICHHUS:
a) [laTa Havana ¥ OKOHYAHUS OTACIBHBIX PadOT
0) M3meneHuii B nepevyre padot
B) OO6miero pesepBa BpeMEHH
r) bromxera mpoekra

59. Korna mpu mranupoBaHUU TpeOyeTcs 3ajep’KaTh OKOHYaHUE PabOThI
Ha KaK MOXHO 0o0Jiee JITUTENbHBIN CPOK, CBSA3aB €€ OKOHYAHHWE C HAYaJlOM APYroi
paboThI, UCTIONB3YETCSI CIEAYIOUIUI THIT CBS3H:
a) Komnen — Hauamno
0) Hauano — Havaino
B) Konen — Konerg
r) Hauano — Konen

60. Uro Takoe paboTa B IIaHE MPOEKTA:
a) CoObITHe WK aTa B XOJ€ OCYIIECTBICHUS MTPOEKTA
0) HestenpHOCTh, HeOOXOauMash ANl  JOCTH)KEHHUS  KOHKPETHBIX
pe3yIbTaToB
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61. IlpuBneuenue Ha MOOOH CTAIUM peaNTM3aAIlMU TIPOEKTA MMOCTOPOHHETO
Kanurtaa Juisi MUHUMHU3allui COOCTBEHHOTO YYacTHsl SIBIISETCS:
a) dopmoii HHHUITHAIIUY TTPOEKTa
0) dopmoii 3aBepIieHUS MPOEKTa
B) dopmoii mmaHupoOBaHUS PECYpPCOB MPOEKTA
r) ®opMol MOHUTOPUHTA U KOHTPOJIS

62. BoO3MOXHOCTb BIHSHHMS Ha peE3yJbTaTbl NPOEKTa B XOJE €ro
pean3anuu:
a) OInMHaKoBa BO BCEX CTAUAX Pa3BUTHUS
0) CHmkercst OMXe K OKOHYaHUIO POEKTa
B) YBenuuuBaeTcs OJMkKe K OKOHYAHHUIO IPOEKTa
r) Huzkas B Hayasie ¥ KOHLIE TPOEKTa U MAaKCUMaJIbHA B CEPEIMHE

63. Ilonsarue "mpoekt" 00BEAUHIET Pa3HOOOpPA3HBIC BUJBI JESTEILHOCTH,
BKJIIOYAIOIIIHE:

a) HAMNpaBJICHHOCTh HA JOCTUKEHHWE KOHKPETHBIX ILEJIEH, OMpPEIECICHHBIX
pe3yJIbTaTOB;

0) KOOPIMHHUPOBAHHOE BBIMOJTHEHUE MHOTOYMCIICHHBIX, B3aMMOCBSI3aHHBIX
JICUCTBUM;

B) OrpaHUYEHHas MPOTSKEHHOCTh BO BPEMEHHU, C OMPEACIICHHBIM HAa4aJIOM
Y KOHIIOM;

I') BCE BapUAHTHI BEPHBI

64. Urto W3 HWKE MNEPEYUCICHHOTO HE OTHOCHUTCA K METOJaM
pearupoBaHus Ha PUCK:
a) M306exanue pucka
0) YMeHbllleHHUE pUCKa
B) IIpunsitue pucka
r) Her BepHoro oTBera

65. Pa3paboTka KOHIEMIINHU U IeJIei MIPOEeKTa OTBEUaeT Ha BOMPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korna

66. IIpoekThl, TMOJABEP)KEHHbIC HAUOOJIBIIEMY BIUSHHUIO BHEIIHETO
OKPY>KCHUSI:

a) COUHAJIbHbIC U UHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIC;

B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

67. OCHOBHOM pe3ybTaT CTAANH PA3pAOOTKHU MPOEKTA:
a) CBOJHBIN IJIAaH OCYIIIECTBICHUS TIPOCKTA,
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0) KOHIICTIIIHSI POEKTA;
B) JOCTIIKCHHE LICIU U MOJYyUYCHHUE 0’KMIaeMOT0 pe3yibTaTa MPOCeKTa;
I') HHKEHEpHas MPOCKTHAS JTOKYMCHTAIIHS.

68. Kakue 0CHOBHBIE KaTerOpHH ITPOIIECCOB MMPOCKTa MOYKHO BBIICINUTH?
a) TIPOIIECCHI YIPaBICHUS ITPOCKTOM;

0) mporecchl B3aUMOJICHCTBUS;

B) IMPOIIECCHI, OPUCHTUPOBAHHBIC HA MTPOIYKT;

I') MPOIECCHl, OPUCHTUPOBAHHBIC HA KOHEUYHOTO TIOJIb30BATEIS.

69. ®aza npoekTa — 3710 ...

a) HaOOp JOTMYECKHM B3aMMOCBSI3aHHBIX pabOT MpoeKkTa, B IMpolecce
3aBEPIICHUS KOTOPBIX IOCTUTAETCSA OJMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) moyHbBIN HAOOP MocIeA0BaTENIbHBIX PA0OT MPOCKTA;

KITFOUEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE VISl OCYIIECTBICHUS] KOHTPOJIS
HaJl XOJIOM €ro peanu3aluu

70. Llenb npoekTa — 3710 ...

a) JKeJIaeMbIU PEe3yNbTaT ACATEIBHOCTH, JOCTUTAEMBIN B UTOIE YCIEIIHOIO
OCYLIECTBJICHHUS IPOEKTA B 33JaHHBIX YCIOBUAX €r0 BHIIIOJIHEHHUS,

0) HampaBJIEHHS U OCHOBHBIE MPUHLIUIBI OCYIIECTBICHUS IPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) TpPUYHMHA CYIIECTBOBAaHUS MTPOEKTA.

71. Bam npoekt TpeOyeT MOCTaBOK OT MPOAABIA, KOTOPHIE Bbl YK€ MHOIO
pa3 0 3TOr0 HCMONb30Bajdu C OOJbIIMM ycmnexoM. Bbl paccuMThiBaeTe, 4TO
MOCTaBKH OyAyT K 1 utoHsa. DTO mpuUMep:

a) YcnoBus.

0) OOBEKTUBHOM MPUUUHBI.

B) IIpeanonoxenus.

r) Lenu.

72. Bnacts pyKOBOAMUTEIS IPOEKTA CBSI3aHA C:

a) KoMMyHUKaTMBHBIMU YMEHHUSIMU PYKOBOJIUTENS MPOEKT
0) Opranu3almOHHOU CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOJUTENS IIPOEKTA.

r) YMeHHEeM pyKOBOAMTEIS MPOEKTA OKA3bIBATH BIIUSHHUE.

73. s KakuX KOMIIOHEHTOB MPO(PECCHOHAIBHOM  KOMIETEHTHOCTH
MEHE/DKEPOB IPOEKTa MCHOJB3YIOTCS CTAaHAAPThl HA IJIOCCApUi, IPOLECCHI,
METO/IbI, CpeIcTBa?

a) yMEHMS U HaBbIKU, dTHKA

0) 3HaHMUS, TCHUCTBUS

B) YMEHUS U HABBIKH, OIBIT

I') 3HaHUS, OIbIT
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1) MEHTaJIbHOCTb, ICHCTBUS

74. 3agauaMu yrpaBiieHUs MPOEKTa SBIISIOTCS:
a) cocTaBjIcHHE rpaduka peaan3alny IpoeKTa
0) cocTaBJICHHE IJIaHA UCITOJIB30BAaHUS PECYPCOB IIPOCKTA
B) I0OJ00p KOMaH/IbI HCIIOJIHUTEICH
I') OIpeIeICHUE CPOKOB BBHIITOJTHCHHS MPOCKTa

75. 3agauamu ynpaBJeHUs MPOEKTA SIBISIOTCS:

pacyeT CMEeThI U OI0JIKETa MPOeKTa

pacyeT CTOMMOCTH PECYpPCOB

pacuet rpaduka 3arpy3Ku pecypcoB

pacuer HEOOXOAUMBIX JJIA MPOEKTa MaTepHATbHBIX PECYPCOB, 3aKIIOUCHUE
KOHTPAKTOB C OCTaBLIMKaAMU

76. 3amauaMu yIpaBJICHUs POEKTA SIBJISIFOTCS:
oOecrieyeHrne KOHTPOJIS 32 XOJIOM BBITIOJIHEHHUS ITPOEKTA
o0ecrnieueHrne KOHTPOJIS 32 XOJI0OM MOTPEOJIEHUS PECYPCOB
IJIAHUPOBAHUE U YUET PUCKOB

oOecrieuyeHrne KOHTPOJIS 32 PACXOJIOM BBIJIEJICHHBIX CPE/ICTB

77. KakoBbl p€KOMEHJANN OTHOCUTEIBLHO YaCTOTHI 3aCIYIIUBAHUS OTYETOB

O CTaTyce Mpoekra?

a)

pa3 B moJyiroza
1o Mepe He0OXO0TUMOCTH
Kaxxnple 1-4 Henenun

pa3 B (GMHAHCOBBIHN TOJT
eKEKBapTaIbHO

78. OnepaTUBHOE YIIPABICHUE COCTOUT B

PETYISIPHOM COTIOCTABJICHUH (PAaKTUUECKOTO Irpaduka paboT ¢ TUTAHOBBIM
PETYISPHBIX MEJICYKAa3aHUSX UCTIOTHUTESIM

pEryIsipHOM cOOpEe JaHHBIX O BBIMIOJIHEHUU padOT

pEryIsIpHOM aHAJIM3E 3aTpaT

79. Texymuii iaH - 3TO

JTaHHBIC 0 (DAKTHYECKHU BBITIOJHEHHON paboTe, KOTOPHIC PETYIISIPHO BBOISATCS
MEHEIP)KEpOM Ha OCHOBE MH(OpMAIIUH, TOCTYTMAIOIEH ¢ pabounx MeCT

miad paboT, YTBEPKICHHBIH PYKOBOAWUTEIEM MPEIIPHATHS, KOTOPBIH
BBICTYIIAE€T KaK PYKOBOJICTBO K JIEHCTBUIO TIPU BBITIOJIHEHUH PA0OT MPOCKTA
HAaO0Op 3HAYCHHM JaT Havajla W OKOHYAHUS 3a7a4, KOTOPBIM MOXET OBITh
WCITOJIB30BaH JJIS 1IeJICH aHaIM3a WK BPEMEHHOTO XPAHCHUS TAHHBIX
PE3yNbTATHl TEKYIIEH pabOTHI IO COCTABIICHUIO IJIaHA TTPOCKTA

80. UTo orpaHMYMUBAET AEHCTBUS TPOCKTHOM KOMaH/IbI?
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a) TexHomorus.

0) YcioBus.

B) Pesynbrarsl.

r) [Ipeamonoxenws.

81. CooTHECUTE KIIFOUEBBIX AKTHUBHBIX

IIPOCKTA:

HCIIOCPCACTBCHHBIX YYAaCTHHUKOB

a)y4aCTHHK TMPOEKTa, SIBISIOLIUNCA
HOCUTEJIEM OCHOBHOW HWJIEH TPOEKTa U
WHULIMATUBBI 110 €r0 Peaan3aun

0)y4acTHHK IIPOEKTA,
OCYILECTBIISIIOIINAN (rHaHCHpOBaHUE
IIPOEKTa U 3aMHTEPECOBAHHBIN B
JOCTHKEHUH  (PUHAHCOBBIX  PE3YJIbTATOB
IIPOEKTA.

B) Y4aCTHHK IIPOEKTA, KOTOpOMY
JIEIETUPOBAHBI IIOJITHOMOYHS 1o
YIPABJICHUIO NEATENBHOCTHIO,
HaIlpaBJICHHOW Ha JOCTW)XEHHE LEeJeH
IPOEKTa

a) Wuunmarop;

0) 3aka3zuuk

B) WuBectop

r) PykoBonuTelnb npoekTa

82. CooTHECHUTE OCHOBHBIE TPYIIIBI PECYPCOB, UCIIOIb3YEMBIX B YIIPABICHUH

MIPOCKTOM:

a)  cpeacTBa u MPEAMETHI a) UH(POpPMAIMOHHBIE PECYPCHI;
JeSITEILHOCTH, HCTIO0JIb3yEMBbIC INIG: 0) JemoBeUeCKHEe PECypChl
BBITIOJIHEHHUS PaboT B) MaTepUalibHbIE PECyPChl

0)  ympaBisronIHE BO3JICHCTBUS,

HaIpaBJIsieMble CYOBEKTaMU JEATETLHOCTH
Ha O0BEKTHI AEATEIBHOCTH, ONPEACIISIONINE
eI U pe3ybTaThl padboT

83. CooTHECHUTE ONpENETEHUS C PA3HOBUIHOCTIMH MAaTPUYHBIX CTPYKTYP

a) KOOpAWHAIIUS OCYIIECTBIISICTCS
COTPYJTHUKOM (PYHKIIHOHATHHOTO
MOJIpa3/IeIeHUs] B CBOOOHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMsI

0) KOOpIWHAITUS OCYIIECTBIISACTCS
COTPYIHUKOM, ITOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYILIHUX
00s13aHHOCTEM

a) cinabas MaTpU4YHas

CTPYKTYpa;
0) cwibHasS MaTpU4YHas

CTPYKTypa

84. CooTHECUTE
MIPOEKTOM

CIIeAYIOIINE

BUJAbI JOCATCIBHOCTH IIO

yIPaBIICHUIO
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a)  JlesTenpHOCTD pyKOBOJUTENCH a) oOecreynBaromasi

BBICIIIETO YpOBHS OpraHU3aIMOHHON JIeSITEIIbHOCTh

CTPYKTYPBI 0) ympaBieHYECKOe pelicHue
0) JlesTeapHOCTH COTPYJIHUKOB B) yIpaBieHYECKAs

CpeIHEro u HUKHETO yYpOBHS JeSITEIIEHOCTh

OpraHU3alMOHHON CTPYKTYPbI

85. EnvHbIA opraH ympaBi€HUS MPOEKTOM, NPEICTaBIAIONIMA Cco00M
COBOKYIHOCTb COTPYAHHUKOB, OCYLIECTBISIOIINX YIPABICHYECKYIO IEATEIbHOCTD
Ha OCHOBE KOMaH/JHOI'O MPUHIHUIIA OPTaHU3aLMH B3aUMOECHCTBUS

a) KOMaHJa ynpaBJeHUs
0) KOMaHJa MpoeKTa
B) KOMaH]Ia

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTaM YIPABJICHHS JIOOBIM MPOEKTOM
OTHOCSTCS

a) paboThI;

0) pecypcsl;

B) pPE3yJbTAThI;

I) PHUCKH;

1) KadecTBO

€) CpOKH

’K) CTOUMOCTH

87. Mexy 3aMHTepeCOBAaHHBIMU CTOPOHAMHU MOTYT BO3HUKATh KOH(MIUKTHI
WHTEPECOB 0 TTOBOIY
a) CpPOKH, CTOUMOCTb, Kaue€CTBO
0) CpOKH, CTOMMOCTh
B) CTOMMOCTb, KaU€CTBO
I') Ka4ecTBO, CPOKHU

88. Ha3oBuTe mATh NpOLIECCOB YIPABIECHUS TPOEKTOM IO TOPSIIKY:
a) Muunmanus, BeINOJIHEHUE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE.
0) Wuunmanus, KOHTPOJIb, IJITAHUPOBAHUE, BHINOTHEHHUE, 3aBEPIICHHE.
B) Muunmanus, ruiaHupoBaHue, KOHTPOJIb, BBIMOJIHEHUE, 3aBEPLICHUE.
r) Muaunuanus, IiiaHupoBaHue, BBITIOJHEHNE, KOHTPOJIb, 3aBEpPIICHUE.

89. OCHOBHBIE  THIIBI  CTPYKTYp, HCHOJB3yEMBIE TIPU  YIPaBICHUU
IPOEKTaMHU:
a) (pyHKIIMOHAIBHAS
0) mMarpuyHas
B) MPOEKTHAas

90. IToTpebutenp MPOIYKIIUN MPOESKTA MOXKET OBITH
a) KOHEYHBIM
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MIPOMEKYTOYHBIM
MIEPBUYHBIN
BTOPUYHBIN

91. [IpoexT cunTaercs 3aBEpIICHHBIM, €CIIH:

[TpotyKT mpoeKTa U3roTOBJIEH.

CrioHCOp MPOEKTa OIJIAIIAET €ro 3aBepIleHuUE.

[IpoyKT mpoeKTa nepemen B CTaAuI0 Olepanui.

[IpoeKT onpaBabIBAET WIH MPEBBIIAET OXKUAAHUS €I0 YYACTHUKOB.

92. IIpoeKkToM Ha3bIBAETCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX M  OpPraHMW3alMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIIOTCS PaOOTHI
IIPOM3BOJCTBEHHOE, TEXHUYECKOE WM  OpPraHU3alMOHHOE  3aJlaHue,
BBIIIOJIHAEMOE TPYINIOW WCIOJHUTENIECH, HAIpPaBICHHOE HAa JOCTHMIKECHHUE
OIPEJICIICHHOW 1EITH

COBOKYITHOCTb DAacCIpeeIEHHbIX BO BpPEMEHU MEpPONpUATUN WiIH pPadoT,
HaIIPaBJICHHBIX HA JOCTUKEHUE ITI0CTABICHHOW LIEJIH

IJIAaH MEPOIPUATUHM, YTBEPKIACHHBIA PYKOBOAUTEIEM MPEANPUATHA WIH
OpraHu3aluu

93. Pe3ynbTaT NpoeKTa - 370 ...

COBOKYIHOCTh OTYETOB O XOJE BBINMOJHEHUS 3aIJIAHUPOBAHHBIX PadOT
IIPOEKTA

HEKOTOpasi NPOAYKUUsS WIA MOJe3HbIH 3(pQeKT, co3zmaBaeMble B XOJe
peanu3anuu MpoeKTa

MEpEYEHb HCIOJb30BAaHHBIX IPU pEATU3aAlUU NPOEKTAa MaTepUaJIbHbIX,
TPYAOBBIX U (PUHAHCOBBIX PECYPCOB

00s13aTENbHBIA JIJI1  BBIMOJTHEHUS IUIAaH MEPONPUITHHI, YTBEPKIECHHBIH
PYKOBOJUTEIEM MPEANPUATHS WK OpraHu3aluu

94. CornacHo meroauke 1enenoyiaranuss SMART, nenu npoekrta J0IKHBI

KOHKpeTHbIMU (Specific);

n3MepumbiMu (Measurable);

noctxkuMbiMu (Achievable);

3HaunMbIMu (Relevant)

COOTHOCUMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
noBTopstomiasics (Recurring);

95. Takue BuUABI JEATENBHOCTH KAk IUIAHUPOBAHUE, OpraHU3alys,

KOoOpaAnHaluusA, akKTUBU3aAllUsl, KOHTPOJb OTHOCATCA K

a)
0)

B)

yIPaBICHYCCKON JACSITEILHOCTH
00€ecCIIeYnBarOIIE A TEILHOCTHA
YIPaBICHYCCKOMY PEIICHHIO
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96. YnpaBiieHuE€ MPOECKTOM - 3TO ...

a)  COBOKYITHOCTh MEpPONpPHATHI, HalpaBICHHBIX HA COCTABJICHHUE IIaHa
paboT, BBITIOJIHEHUE KOTOPHIX 00ECIIEYMBAET JOCTUKEHUE TIEJIH MPOEKTa

0) mporecc cOopa MaHHBIX O XOJE BBINOJHEHUS pabOT MpoekTa u
KOPPEKTUPOBKM  MMEPBOHAYAJIILHOTO  IUJIAHA HA  OCHOBAHUM  TMOJYyYEHHOMU
uHpopmaruu

B)  MpOIECC IUIAHUPOBAHMSI, OPTaHHW3AlMd W YIpaBJICHUS padoTamMu U
pecypcaMu, HalpaBJICHHBIA HAa JOCTIKCHHE IMOCTABICHHOM IIE/IA, KaK MPaBuio, B
YCIIOBHSIX OTPaHUYCHUH Ha BPEMSI, HMEIONTUECS PECYPCHI WU CTOMMOCTH paboT

)  COBOKYITHOCTh  MEpPONPHAITHH, 00eCIeUYNBAOIINX  YIIPaBICHUE
BEITIOJTHCHUEM 3aIUTAaHUPOBAHHBIX pa0dOT MPOEKTA

97. Y4acTHUK MpOEKTa, 3aMHTEPECOBAHHBIN B JOCTUKEHUH OCHOBHOM II€JIH,
pe3yibTaTOB MPOEKTA
a) WHUIIHAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

98. YyacTHUK MpOEKTa, OCYUIECTBISAIOMMNA (PUHAHCUPOBAHHUE MPOEKTAa U
3aMHTEPECOBAHHBIN B JOCTUKEHUHU (DMHAHCOBBIX PE3YIbTATOB MPOEKTA
a) WHULIHAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

99. IOpuanyeckoe WM (PU3HUECKOE JIUIIO, SABJISIOIICECS MOKyIaTeaeM HiIu
MOJIb30BATEJIEM PE3YJIbTATOB IPOEKTA
a) MoTpeduTesh
0) Mpou3BOAUTEIH
B) KOHTPaKTOpP
T) CyOKOHTPakTop

100. B kontekcre mnpoekra TepMuH 'coxepxkanne" B PMBoK Moxer
0003Ha4aTh:

a) cBoiicTBa W (QYHKUHUU, KOTOPHIE a) cojepKaHue MPOEKTa
XapakTepu3yrT TPOAYKT, YCIAyTYy WU 0) coaepKaHHE MPOIYKTa
pe3yJsbTaT B) COJIep)KaHME mpoliecca

0) paboTBl, KOTOpHIE HEOOXOIUMO
BBITIOJIHUTDh N1 CO3JIaHUS  TPOAYKTAa,
YCIYyTH WM pe3yJbTaTa ¢ YKa3aHHBIMU
XapaKTEPUCTHKAMU U HYHKIIHSIMHU

101. Brixogom nporecca "Coop TpeOoBaHUN" SBISIOTCS:
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a) JlokyMeHTaIus no TpeGoBaHUSIM

0) Matpuria oTciexxuBaHus TpeOOBaHUI
B) OmnucaHue cojep>kaHus MpOeKTa

r) Hepapxuueckas cTpykrypa padbot

102. TapanTupyeT, 4yTO BCE pe3yJbTaThl MPOEKTa HUJICHTU(DUIIMPOBAHBI U
JeTATU3UPOBaHbl TaK, YTO BceM paboTaM MOTryT ObITb Ha3HAaY€Hbl HEOOXOAHMbIC
pecypchl

a) MaTpula OTCIIEKUBAHMS TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTaIus 0 TpeOOBaHUSIM

I) Hepapxuyeckas CTpyKTypa padoT

103. JlokyMeHTbI IPOEKTa, KOTOPbIE MOTYT ObITh OOHOBJIEHBI, BKIIFOYAIOT B
ce0sl, CpeIu MPOYEero:

a) MaTpHUIly OTCJIEKUBAaHUA TPeOOBaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO M0 TPEOOBAHUSIM

I') HEpapXUUYecKyIo CTPYKTypy padoT

104. KomuuecTBEHHO  OMNpENEIICHHBIE  MOTPEOHOCTH U OXKUJIAHMS
3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPbIE JTOJDKHBI OBITh OMNpPEACNICHBI,
MpOaHaIN3UPOBAHBI U 3a()UKCUPOBAHBI C JOCTATOYHOM CTENEHbBIO JeTaanu3alun

a) TpeOOBaHUS

0) conepxaHue

B) Mepapxuueckas CTpyKTypa padboT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucyHke npejcraBjieHa JEKOMIIO3UIIUS MPOEKTa

MporpaMmusin
npogyxr sepcun 5.0

Ynpasnexue TpeSosanun Moapobuoe Paspabora UnTerpaumnn
NPpoexKTOM K npoaykry npoexTuposaxrue ¥ TecTupoBanmne

S { 4
{ Mporpammsoe Mporpammroe n MMHOS Mporpammroe |
L4 Mnasuposanme - porp - porp: - porpa - porpa 1
| obecneuenve obecneyenne obecnevenne obecneuenne

NMonsacea- Monssosa- Nons3osa- MNonssosa-
4  Cosewannn b TEeNLCKas -~ TENLCKAA ~ TeNLCxan It Tensckan
{ AOXYMEHTAUMA ACKYMEHTAUMA AOKYMEHTALMA AOKYMEHTAUMR |
e T -
AQMHHIHCTPHPO- {Marepuanst gns Marepwans Ann Marepuans: gns Marepuan: gna;
o aoHMe ~1  ofyvaouen ~f  obywaowen ~ ofyuaouen w1 ofyvaowei
npoOrpammsi NPOrPAMMbI NPOrpamMmb: nporpamMmsl

Croco0 JaHHOM IEKOMITO3HUIINU:

a) Ilo ¢azam >xu3zHeHHOTO 1KKIIA ("'TOCIe0BaTEIbHBIN")
0) Ilo karoueBBIM pe3ysibTaTaM MPoeKTa (IIPOTYKTOBBIN)
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B) Ilo opranuzanuoHHO# CTpYKType npoekTa ("opraHn3aiuoHHbIN")
r) Ilo anemenTaM QyHKIIMOHATBHOU JeATeIbHOCTH ("' HYHKITMOHATBHBIN")

106. Ha pucyHnke npeicTaBieHa I€KOMIIO3UIUS TPOEKTa

Kanuransueim PEMONT AoMa

Mogrotoska CTpouTeioHO- Caava aoma
AOIY&"&[;YSW“ MOHTaXHEE pafioTel 33Ka3IMRY
: 20 30
MoproToBka [MOAFOTOBKA Mpremxa A
nna cn | (hHpMon 3aKa3qMKOM
3.1 32

11 1.2

MoHTaHbE  KOCMETHNECKst Mpoyne
patotul PEMOHT paboTal

21 22 23

WryxaTypHee Nakokpacouhsie OTAEN0NHbIE
paboTwl paboTwi paboTwl
221 222 223
Crioco6 1aHHOM TEKOMIIO3UIINHN:
a) Ilo dazam >xusnenHoro mukia ('mocnenoBaTeabHbIN")
0) Ilo kroueBbIM pe3ynbTaTam NpoeKTa (IPOTYKTOBBIN)
B) Ilo opranuzanuoHHO# CTpYKType npoekTa ("opraHu3aimoHHbIN")
r) Ilo anementam QpyHKIIMOHABHON JeATeNbHOCTH (" (DYyHKITMOHATBHBIN")

107. Ilnan ympaBiaeHUS COJEPKAHUEM MOXKET ObITh
a) dopManbHBIM
0) HedhopmansHbiM
B) JleTanu3nupoBaHHBIM
r) CTpyKTYypUpOBaHHBIM

108. IIpomecc MOHUTOPUHTA COCTOSIHUS COJIEPIKAHUS MMPOEKTA U MPOIYKTA,
a TaKXKe yMpaBJIeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHA MO COICPKAHUIO
a) KoHtpoib conaepxanus
06) C6op TpeboBaHMit
B) OmpeneneHue coaep>KaHus
r) IloaTBepxkacHUE COACPIKAHUS

109. Ilpomecc ompeneneHus, JOOKYMEHTHUPOBAaHUS W YIPABICHUS
NOTPEOHOCTSIMU M TPEOOBAaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH JI JOCTHKECHHUS
L[eJIEW MPOEKTa

a) [lmaHupoBaHue ynpaBieHUs COACPKAHUEM

6) Coop TpeboBanut

B) IloaTBepxkneHue coaepxanus

r) Co3manue uepapxuueckoit ctpyktypsl padot (UCP)
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110. Tlpormecc pa3aeneHusi MOCTABIIEMBIX PE3yJbTaTOB MPOEKTa M padoT
POEKTa Ha MCHBIIINE KOMIIOHEHTHI, KOTOPBHIMU JIETYE YIPABIISATH
a) [lmarupoBaHMe ynpaBIeHUsS COACPKAHUEM
0) Coop TpeboBaHut
B) [loaTBepxkneHue coaepkaHus
r) Coznmanue uepapxudeckoit crpykrypsl padot (MCP)

111. TIlpormecc pa3paboTku MOAPOOHOTO OMMHUCAHUS MPOEKTA U IPOTYKTA
a) [lmaHupoBaHue ynpaBieHUs COACPKAHUEM
6) Coop TpeboBanut
B) OmnpezneneHue copep>kaHus
r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

112. Tlpomecc CO3JaHMs riaHa yIpaBJICHUS coJiepKaHUEM,
JIOKYMEHTHUPYIOIIET0, KaKuM 00pa3oM COJIEp>KaHHUe MPOeKTa OyAeT ONmpenensiThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lnanupoBaHue yrpaBieHUs COECPKAHUEM

0) C6op TpeboBaHMit

B) OnpeneneHue coaepkaHus

r) Cozmanue uepapxudeckoit ctpykrypsl padot (MCP)

113. Ilpomecc (popmann3oBaHHONW MPUEMKH MOJYYEHHBIX MOCTABIISEMBIX
pe3yIbTaTOB MPOEKTA
a) KouTtpousb conepxanus
0) C6op TpeboBaHMit
B) OmnpeneneHue coaepkaHus
r) IloaTBepxaeHue coaepkanus

114. Paznen ynpaBieHHs MPOEKTaMU, BKIIOYAIOIIUMA B CEOs IEATEITLHOCTD,
00ecCreurBaloIyI0 ONpeIeIeHHE U BKIIIOUEHUE B MPOEKT TE€X U TOJIBKO T€X padorT,
KOTOpbIE€ HEOOXOAMMBI M JOCTATOYHBI JJISi CO3JaHUsl NPOAYKTa TNPOEKTa U
YCHEIIHOTO 3aBEPIICHMS IPOEKTA

a) YmpaBieHue colepKaHUEM NPOEKTa
0) YmnpaBneHue cpokamu NpoeKTa

B) YmpaBlieHHE CTOMMOCTBIO IPOEKTa
r) YmpaBlieHHE KaueCTBOM IPOEKTa

115. VYmpasnenue conepkaHHEM ITPOEKTA OTHOCUTCS K CIEAYIOLIEH TpyIIie
YIPABJICHUS IPOEKTOM
a) Muaunuanus
0) [InmanupoBanue
B) BrlnonHenue
r) 3aBepuieHue
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116. Yewm Oosnee oTnaneH mo BpEMEHH TOT WM UHOM 3JIEMEHT, TEM MEHbIIIE
riyOrHa ero 1eKOMIO3UIUH:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIa
B) IlpaBuio "monesHoctu"
r) Meron "Haberarorieil BOJHBI"

117. YtoObl oOecmeyuTh paNMOHAIBHBIM pa3Mep IMakeTOB padoT,
NPUACPAKUBAOTCS CIECTYIOUIUX MPABHIL:
a) Ilpasumo 8/80
0) IIpaBuno orueTHOrO NEpuUoIa
B) IIpaBusno "monesnoctu"
r) IlpaBuno gexkommno3uuuu

118. AOCOMIOTHBIN pe3yNbTaT peaiu3alliu MPOeKTa XapaKTepu3yeT
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTb

119. Pazmep »s¢ddexra oT peanuzauud MNPOEKTAa HEMOCPEICTBEHHO
ompefensieTcss ero  oxujgaeMod  A(PPEeKTUBHOCTHIO, TPOABIAIOLICICS B
MPOAYKTOBOM acIIeKTe:

a) yJydllleHHe KauyecTBa U paclIMpeHre aCCOPTUMEHTa TOBAPOB
0) poCT MPOU3BOAUTENBHOCTH TPY/JA U YIYUILIEHUE €r0 YCIOBHM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJydllleHue KauecTBa KU3HU

120. Pasmep »oddexra oT peanuzanMd  MNPOEKTAa HEMOCPEICTBEHHO
ompejeNnsieTcss  ero  oxujgaeMod  3(PPEKTUBHOCTHIO, TPOSABISIONICIHCS B
TE€XHOJIOTHYECKOM ACIIEKTE:

a) yJIydYllIeHHE KaueCTBa U PaCIIMPEHUE aCCOPTUMEHTA TOBApOB
0) poCT MPOM3BOAUTEIHLHOCTHU TPYAa U YIYUIICHHE €r0 YCIOBHI
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPaBICHUS

r) yJdy4ylIeHUE KauyecTBa XKU3HU

121. Pazmep »sddexra oT peanuzaluMud MPOEKTAa HEMOCPEICTBEHHO
ompenensaeTcss ero  oxugaemMor  A(PPEeKTUBHOCTHIO, MPOSABISIONICHCS B
(GyHKUIHMOHAJIBHOM aCIeKTe:

a) yJydlleHHe KaueCTBa U pPacCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOAUTENBHOCTU TPYJA U YIAYyULIEHUE €TI0 YCIOBUI
B) MOBBIIIEHUE 3(PPEKTUBHOCTU yIPABICHHUS

) yJIydlleHHEe KadecTBa KU3HU
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122. Pasmep »addexkra oOT peanuzaludu MPOEKTa HEMOCPEACTBEHHO
OTIPEMIETISETCS ero OXKuaaeMoi 3PPEKTUBHOCTHIO, TIPOSBIISIONMIEHCS B COITUATBHOM
aCTICKTE:

a) yJIydIIeHHe KaueCcTBa U pacIIMpeHHne aCCOPTHMEHTa TOBapOB
0) poCT MPOM3BOAUTEIHLHOCTH TPY/Aa U YIYUIIICHHE €r0 yCIOBHMA
B) moBbIIeHUE YD PEKTUBHOCTH yIPaABICHUS

) yJIydIlieHUuEe KauecTBa KU3HU

123. PasHnma Mexay peIHOYHOM CTOMMOCTBIO ITPOEKTA U 3aTpaTaMy Ha €ro
peanusanuio
a) Ywucrass TMCKOHTHPOBAaHHAs CTOMMOCTb
0) CraBKa TMCKOHTUPOBAHUS
B) BHyTpeHHss1 HOpMa JOXOIHOCTH
r) [lepuon okymaemoctu

124 PaCCManI/IBaH HCCKOJIBKO aJIbTCPHATUBHBIX IIPOCKTOB, IIPOCKT HYKHO
OTKJIOHUTB, CCJIN YUCTasA JTUCKOHTHUPOBAHHAA CTOUMOCTD
a) NPV>0
6) NPV<0
B) NPV=0

125. CrocoOHOCTRIO  cO34aBaTh  JIOMOJHUTEIBHYIO  MOpUObUIL (WK
HKOHOMHUIO) Ha €IMHUILY MTPUBJICUCHHBIX PECYpPCOB OINPEAETSeT
a) 3¢ dexr
0) 3¢ deKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHENIHOCTh

126. VYyer pa3HOBPEMEHHOCTH 3aTpaT M NPUBEICHHE HUX K EIUHOMY
MEepUOAY BpEMEHU
a) JluckoHTHpOBaHUE
0) ®uHaHCUpPOBaHUE
B) DIaCTUYHOCTH
r) BansBanus

127. DO¢dexTuBHOCT, MpOEKTa ¢ TOYKM 3PEHHMS HAIMOHAIBHOM U
PErMOHaNbHON YKOHOMHUKHU OTPAXKAET
a) MakposkoHomuyeckas 3pPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(heKTUBHOCTh

128. D@dexkTuBHOCTh MPOEKTa, KOTOpas OTpakaeT BIMSHHE MPOEKTa Ha
JIOXO/BI U PACXOJIbl OFO/KETA - ATO
a) MaxkposkoHomuueckast 3pPpeKTUBHOCTD
0) bromxerHas >QPeKTUBHOCTD
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B)

Kommepueckas 3¢ pekTuBHOCTD

129. DOddexTuBHOCT, TPOEKTa, KOTOpas OTpa)kaeT JOXOJbl U PacXoibl

Y4aCTHHUKOB IIPOCKTA - 3TO

a)
0)

B)

a)
0)

MaxkposkoHomuueckas 3¢ (HEeKTHBHOCTh
bromxeTnas 3¢ heKTUBHOCTD
Kommepueckast 3¢pHeKTHBHOCTh

130. AHanu3 4yBCTBUTEIBHOCTH IPOEKTA:

IIO3BOJIAET ONPEACINTH CTENEHb YCTOMYMBOCTH ITPOEKTA IO OTHOUIEHUIO K
BO3MOKHBIM U3MEHEHUSAM YCIOBHUM €T0 PEaIN3alNH;

IIO3BOJIAET OLICHUTh, KaK M3MEHSIOTCS PE3YJIbTUPYIOIIME IOKA3aTENH
peanu3anuy MpOEKTa MPHU PA3TUYHBIX 3HAYEHUSAX 3aJaHHBIX IEPEMEHHBIX,
HEOOXOUMBIX JIJISl pacyera;

npeanoyiaraeT pa3pabOoTKy HECKOJIbKUX BapUaHTOB (CLIEHApHEepa3BUTHUSA
IIPOCKTA U UX CPABHUTEIILHYIO OLICHKY.

131. B maTpune BeposITHOCTU U BO3ACHCTBHUSL:

KaxnoMmy puCKy HNpUCBAWBAETCs PEUTHUHT B 3aBUCHUMOCTH OT BEPOSITHOCTH
€ro HACTYIUICHHS U BO3JICUCTBUS HA LIE€JIb B CIIy4ae HACTYILJICHUS
Onpenensiercs BEPOSITHOCTD 0JIarOnPUSITHOTO BBITIOJIHEHUS
OTBETCTBEHHBIMU HCIIOJHUTENISIMH pabOT MO TMPOEKTY U CTENEeHb HX
BO3JICMCTBHUS HAa PE3YJIbTAT

PaccMmatpuBaroTCsl TOJBKO yrpo3bl C MO3ULMHA BEPOSATHOCTH MX pealn3aluu
Y CTENEHb UX BO3/CHCTBUS Ha pe3yJbTaT IPOEKTa

PaccmarpuBaroTCs TOJIBKO BO3MOXXHOCTM C TMO3HMIMH BEPOSITHOCTH HUX
peanu3anuuy U CTETIEHb UX BO3JICUCTBUS HA PE3YJIbTAT MIPOEKTA

132. BerBsmu aepeBa pelIeHUM SBISIIOTCS:
BapUaHT JCUCTBUM;

TEXHOJIOTUYECKasi 3aBUCHUMOCTH;
aAMUHUCTPATUBHOE TIOTYUHECHUE;
MOCJICACTBUE ACHUCTBUSI;

¢dbukTHBHAs paboTa.

133. K meTonam aHain3a pUCKOB MOKHO OTHECTH:
CETEBbIC MATPUIIBL;

aHaJIu3 YyBCTBUTEIBLHOCTH;

MaTpuIly OTBETCTBEHHOCTH;

JIEPEBO LIENEN;

METOJ/I OCBOEHHOTO 00BheMa.

134. Kakue MeTOnapl JIydlle BCEr0 NPUMEHHUTh JJIs  BBIIOJHEHHUS

KOJINYECTBEHHOU OLIECHKH PUCKOB?
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Metonbl "BeicTpelii mpoxon" H auarpaMMbl [TPUYHHHO-CIIEACTBEHHBIX
CBsI3EM

Mertonsl "MonTte-Kapiio" 1 UMUTalMOHHOTO MOJIEJIMPOBAHUS

Mertozs! "eapdu" 1 MO3roBOro mrypma

Bce BbImenepeurcieHHoe

135. KakoBa oCHOBHas 1I€JIb YIIPABJICHUS pUCKaMU?

MpeIOTBpAICHUE TPOOJIEM ITyTEM UX MPEABUICHUS U N30CKaAHUS
yIpaBJE€HUE PUCKAMU, KOTOPBIC MPEBPATHINCH B IPOOIIEMY

CO37aHNE TUTIEPOCTOPOKHOM KOMAH/IBI, YTO TIOMOXKET M30€KaTh OMUOOK 10
HEBHUMATEJIbHOCTHU

136. Kakoii U3 TIEPEUYUCIICHHBIX METOJOB OLIEHKM pHUCKa  JaeT

MNpcaAcCTaBJICHUC O HauoOoIee KPUTHYCCKHUX (baKTOan HMHBCCTHIIMOHHOI'O HpOGKTa?

IIOCTPOEHHUE JIEPEBA PELICHUN

METOJI CLIEHAPUEB

YYET PUCKOB IIPU PACUETE YUCTOU IPUBEICHHON CTOUMOCTH
BEPOSITHOCTHBIA METO/

aHaJIN3 YyBCTBUTEIIBHOCTU

MMUTALHOHHOE MOJEIUPOBAHUE

Kakoli W3 mepedncieHHbIX METOJAOB OLIEHKM pHUCKA HCIOJIb3YETCsS B
CUTyalusX, KOrjga NPUHUMAEMbI€ PELICHUs CWJIBHO 3aBHUCST OT NPUHSITHIX
paHee U ONpEAEISIIOT CLIEHAPUH TaJbHEHIIEr0 pa3BUTHS COOBITUI?
MMHTAILMOHHOE MOJIEIINPOBAHHE

BEPOSTHOCTHBIA METOJ

Y4ET PUCKOB IPU PACUETE YUCTOU MPUBEICHHON CTOMMOCTH

IIOCTPOEHHUE IEPEBA PELICHUN

aHaJIU3 YyBCTBUTEIBLHOCTU

137. Kakoii W3 NEpedUCICHHBIX METOJIOB OLIEHKHM PHUCKA MPEICTABISET

co00ii ceprio YUCICHHBIX AKCIIEPUMEHTOB, TPU3BAHHBIX MOJIYYUTh SMIIUPUUECKHE
OLIEHKH CTETICHU BIUSHUS PA3IUYHBIX (PAaKTOPOB HA HEKOTOPHIE 3aBUCSIINE OT HUX
pe3yJbTaThI?

a)

IyTEM

Y4ET PUCKOB IIPU PACUETE YUCTOU NPUBEICHHON CTOUMOCTH
aHaJIN3 YyBCTBUTEILHOCTU

TIOCTPOEHUE JAEPEBA PELICHUN

BEPOSATHOCTHBIN METOJ

METOJI CLICHAPUEB

MMUTALMOHHOE MOJEIUPOBAHUE

138. Kakoii W3 NEepedyucCIeHHBIX METOJI0OB OIEHKHM pPHUCKA pean3yeTcs
BBEJCHUS TMIONPABKU HA PUCK WIM NyTeM YyudeTa BEPOSITHOCTH

BO3HHMKHOBCHUA ACHCKHBIX ITOTOKOB?

a)

IIOCTPOCHHE JAEPEBA PEIUICHUN
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0)
B)
r)
1)

¢)

MCTO/I CLICHAPUCB

YUCT PUCKOB IIPH PACUCTC YHUCTOMN HpHBGI{CHHOﬁ CTOMMOCTH
AHaJIN3 YyYBCTBUTCIILBHOCTH

BepOHTHOCTHBIﬁ MCTOJ

HUMUTAIUOHHOC MOJCIIMPOBAHUC

139. Ornpenenenre PUCKOBBIX COOBITUA M MX HMCTOYHUKOB OTHOCHUTCS K

TpyIIIe MPOIECCOB:

a)
0)
B)
r)

Nuunmanus

[InanupoBanue

Opranu3zaius UCIIOTHEHUS MPOEKTa
KoHTpoJib NCTIOTHEHUS POEKTa

140. OcHoBHBIE 33/1a4M KaU€CTBEHHOT'O aHAJIM3a PUCKOB?

UJIeHTH(PUKAIINS PUCKOB METOJIOM MO3TOBOTO IITypMa

pa3paboTka IIaHa yrnpaBiaeHUs IPOSKTOM

pa3ZieIecHWe PHUCKOB HA TPYNIbl W PACIOJOXKEHHE HUX B IOPSIKE
MIPUOPUTETOB

dhopMUpOBaHUE KOMaH/IbI YIIPABJICHUS ITPOCKTOM

141. Ilpu aHanu3e pUCKOB UCIIOIB3YETCS UEPAPXUUECKAST MOJIEIb:
CTPYKTypa pazoueHus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTYypa pa30OueHusi pUCKOB,;

OpraHM3alMOHHas CTPYKTYpa.

142. Puck - 310 cOOBITHE, KOTOpOE?
YK€ COCTOSIOCH

HUKOTI'/Ia HE MTPOU30UAET

MOKET COCTOSITHCS

143. Puck B TepMHHAX OXKHIAEMOU JIEHEKHOM CTOMMOCTH OIIEHUBAETCS

KaK TIIPpOU3BCACHHEC BCPOATHOCTH Ha ACHCKHYIO OICHKY C€ro HOCHC}ICTBHﬁ.
OHpClIeJII/ITC, Kakou u3 NCPCUNUCIICHHBIX HHWIKC PHUCKOB TIIPOCKTA ABJIACTCSA
MaKCUMAaJIbHBIM:

a)
0)

KoJie0aHusl 1ieH: BeposTHOCTH - 0,3, oreHka mocieacTBuid - 10 muH g07.
CIIA;

cOoM B CHUCTEME IMOCTABOK: BEpOATHOCTH - 0,2, OlleHKa mocieAcTBuil - 14
mutH soJ1. CIIA;

OIMMOKKA B MapKETUHTE: BEPOSITHOCTD - 0,2, oreHka mociaeactsuii - 10 mMiaH
nmoir. CIIA;

YBEIMYEHHE MPOAOJDKUTENBHOCTH IPOEKTa: BeposATHOCTH - 0,1, omeHka
nocnencTeui - 20 muH goia. CIIA;
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1) MUPOBOM 3KOHOMUYECKUIN KPU3HC: BEPOATHOCTH - 0,1, OlleHKa MOClIeICTBUI
- 29 mima goi. CHIA.

144. Puck nipu OCylIE€CTBICHUM ITPOEKTA - ITO:

a) BepostHoe coObITHE, B pe3yJbTaTe€ KOTOPOrO CYOBEKT, MNPUHSIBIIANA
pelieHue, TepseT BO3MOXKHOCTh JOCTUYDL 3aIUIAHUPOBAHHBIX PE3YJIHTATOB
IpOEKTa WM €ro OTACNbHBIX IMapaMeTpPOB, HMEIONIMX BPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOMMOCTHYIO OLICHKY

0) BeposiTHOCTB BO3HUKHOBEHUS HEOJIarONpUsITHBIX MOJIUTUYECKUX
MOCJICACTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUAX
HEONPEEIEHHOCTH €r0 OCYIIECTBICHHUS

B) BCpOHTHOCTB BO3HHKHOBCHU HC6J’IaFOHpI/I$ITHBIX SKOJIOI'M4YCCKHUX
HOCJIeIICTBI/Iﬁ B (bopMe IIOTCPHU OXKHAACMOI'0O J0XO0Ada B CHTyalUAX

HCOIIPCACICHHOCTHU €I'0 OCYIICCTBIICHUA

145. C no3uumn I[PMA puHCK TpOEKTa XapaKTEpU3yeTcs TpeMms

napameTpamu:
a) PuckoBoe coOwITHE, TPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHE,  BEpPOATHOCTb  PHCKA,  MEPONPHUATHS  TIO

IIPEAOTBPAILICHUIO pUCKA
B) IlpuumHa pricka, BEpOATHOCTb PUCKA, MTOCIEACTBUS OT HACTYILJIEHUS PUCKA
r) PuckoBoe coObITHE, BEPOSITHOCTh PHUCKA, MOCIEICTBHUS OT HACTYIUICHHS
pHucKa

146. C noszummu IPMA puck, KOTOpbIi MOXKET OKa3bIBaThb IMO3UTHUBHOE
BJIMSIHHE HA IIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHPHUCK
0) Ilo3uTuBHOCTH
B) B0O3MOXHOCTh
r) OBEHTYaJlbHOCTb

147. C nozuuun IPMA ynpanenue puckamMu Ha ctaauu "Opranuzanus u
KOHTPOJIb BBITIOJIHEHUS" TIPeInosaraeT BHIOJIHEHUE CASAYIOIINX 3a/1ay:
a) AHaJIM3 CBEPIIMBILUXCS PUCKOBBIX COOBITHI
0) AHaJu3 NPUYUH CBEPILIUBIIMXCS PUCKOBBIX COOBITUI
B) AHaJIU3 KOPPEKTUPYIOUIUX JIEUCTBUM MO yNPABICHUIO pUCKaAMHU
r) Hu oauH U3 npeacTaBieHHbIX BbIIIE BAPUAHTOB

148. C mosummun PMBOK BbeIXO70M TIpoliecca uaeHTH(UKAIIUU PUCKOB
SBJIFOTCSL:
a) Ilman ynpaBiieHHsI pucKamMu
0) Peectp puckos
B) OOHOBJIEHUS TOKYMEHTOB IIPOEKTA
r) OOHOBIIEHHUS IJIaHA YNIPABIIEHUS IPOEKTOM
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a) CucremaTu3alusi MHOKECTBA PUCKOB HA OCHOBAaHUU KaKUX-JIHOO MPU3HAKOB
U KPUTEPHEB, MO3BOJIIOMNX OOBEIUHUTH MOJIMHOXKECTBa PUCKOB B Ooiee
OOIIIHE MOHATHS Ha3bIBACTCS

0) uaeHTUUKAIIIEH PUCKOB

B) aHaJM30M PUCKOB

r) Kiaccudukarued puckon

149. VYmnpaBieHue puckam - 3TO:

a) JIeSITEeIbHOCTh, HANpaBJICHHAs Ha JOCTHKEHHE COOTBETCTBUS PE3YJIHTATOB
MIPOCKTA BBISIBJICHHBIM MTOTPEOHOCTSIM U OKUTAHUSM;

0) HeATEeNBHOCTD, HalpaBJICHHAsS Ha ONpEACIICHUE HEO0OXOIUMOTO
(bUHAHCOBOTO Pe3yibTaTa U €ro JI0CTUKEHHUE;

B) JEATEIBHOCTb, HAMPABJICHHAS HA ONTHMU3AIMIO B3AaMMOJEHCTBHUS ITPOEKTA C
BHEIIHEW Cpelol B IEIAX MUHHUMHU3AIMM OTKJIOHEHUM MPOEKTa OT paHee
MOCTaBJICHHBIX IIEJICH.

150. VYmpaBieHue pucKOM MPOEKTa - 3TO:

a) CucteMHOEe TPUMEHEHHUE MOJIMTUKH, MPOLEIYp U METOJOB YIPaBIEHUS K
3a/layaM OMNpENeNICeHUs CUTyallud, WJISHTU(UKAIMU, aHalIu3a, OICHKH,
00pabOTK1, MOHUTOPUHTA PUCKA U OOMeHa uHpopMalueit s odecreueHus
CHIKEHHUSI IOTEPh U YBEIIMUCHUS PEHTA0ETHbHOCTH

0) CucteMHOe NPUMEHEHWE NOJUTUKH, MPOUEAYp M METOAOB YIpaBICHUS
HeasIMU  TPOEKTa, AaHaliu3a, OLEHKH, O00pabOTKH, MOHUTOpPUHIA
uHpopmarmedt st 00eCreueHHs] CHUXKEHUS TMOTepb W yBEIUYEHUS
peHTa0eNbHOCTU

B) CucreMHOE TPUMEHEHUE TOJUTUKH, TPOILEAYp U METOJOB YIpaBICHUS
KOMaHJION MpoeKkTa U oOMeHa mHpopMaIeil s o0ecreyeHus CHUKEHUS
MOTEPb U YBEIUYCHUS PEHTA0CIHHOCTU

r) CucrteMHOEe TPUMEHEHHUE TOJIUTHKHU, MPOIEAYpP U METOIOB YMPABICHUS K
3alayaM  OMpEJECHUS] CHUTyallud, MOHHUTOPWMHTAa pHUCKa ©W oOMeHa
uHpopmaruen 1 00ecrieueHnus CHIKEHUS TTOTEPh

151. B pamkax ceTeBOro aHajgu3za MexJ1y paboTaMu MpOEKTa
YCTaHaBJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpble BHyTpeHHE ((pU3nyeckn)
MPUCYIIU BBIOJHAEMbIM paboTaM -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH IO YCMOTPEHHIO
B) Buemnue 3aBucumoctu

152. B pamkax ceTeBOro aHaiuMza MeXAy paboTamMH  MpOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3H.  3aBUCHUMOCTH, KOTOPBIE  ONPEAENSIOTCA
KOMAaH/1I0i MPOEKTa Ha OCHOBE X MPEANOYTCHUN WM OOIIENPUHATON MPAKTUKHU -

a) OOs3arenbHbIE 3aBUCUMOCTH
0) 3aBUCHMOCTH IO YCMOTPEHHIO
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B) BHemiHue 3aBUCUMOCTH

153. B pamkax ceTeBOro aHajgu3za MexJay paboTaMu MpOEKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  ONPEIEISIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOECKTHBIX PaldoT -

a) OOs3aTebHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

154. Jlns onpeneneHusi BPEMEHH BBIMOJIHEHUS ONEPALMA U YCTaHOBJIEHUS
HadyaJIbHBIX 3HaueHua s metona PERT pacuer MoxkeT mpou3BOAUTCS IyTEM
JeneHusl GUKCUPOBAHHOTO 00beMa paboT Ha 3aJIeCTBOBAHHBIE PECYPCHI - ITO

a) SKCIEPTHHIE OIICHKU

0) aHaAIOrOBbIE OIICHKH

B) MapaMeTpu4ecKas OLEHKA
I') CpEeIHEB3BELICHHAs OIICHKA

155. 3amac BpemMeHH, Ha KOTOPBIA oOIlepaiusi MOXET OBbITh OTJIOXKEHA,
Ha3bIBACTCA
a) Pesepn
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum mnoOo4HBIM 3(¢eKTaMm MOXKET NPUBECTH BbIPABHUBAHUE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 3a/1adaxX WIIM Ha3HAYEHUSIX TSl JTUKBHIAIAN
WX TIEPECEeUEHU?

a) YBEJIMYCHHE JITUTEIHLHOCTH MMPOCKTA

0) yBeIMUYCHHE JJIUTEIBHOCTH 3aauu

B) YBEIMYCHHUE PUCKOB CBOEBPEMEHHOTO HEBBITIOJHEHUS 3a/1a4U

T') TmapajyiesIbHbIC 33a/1a4i CTAHOBSITCS TTOCIICIOBATEIHHBIMHU

1) U3MEHEHHE YTBEP KICHHOTO rpaduka pactpeneieHus Tpyao3arpaT
¢) HeoOXOAMMOCTH IepecyeTa OroKeTa MPOeKTa

) CHIDKCHHME KaueCTBa BBITIOJHCHUS 3a1a91

157. K OCHOBHBIM IpHiEMaM BBIPABHUBAHUS PECYPCOB OTHOCSITCA:

a) U3MEHEHHUE JJIUTETbHOCTH Ha3HAYEHUS

0) BCTaBKa MEpEephIBOB B 3ajayaX WM Ha3HAYEHUSAX MJI1 JUKBUAALMH HX
[IEPECCUYCHUN.

B) HM3MEHEHHe rpadurKa 3ariaHupPOBaHHBIX TPYA03aTpaT

r) U3MEHEHHE WHIAMBUAYAIbHOTO KaJeHAaps pabouero BpeMeH! 3a/1auu

1) YMEHbLIEHHE 00beMa Ha3HauUeHUs pecypca Ha HEKOTOPYIO 3a7auy
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158. Kakas nmocnenoBaTeabHOCTh NPUMEHEHUS! 3BPUCTUYECKUX KPUTEPUEB

MMO3BOJISICT CBCCTU K MHHHMYMY 3aICPKKH IIPOCKTOB IIpU OI'PAHUYCHHUHU HaA
KOJIMYCCTBO PCCYPCOB, JOCTYIIHBIX IJIA HpOGKTa?

a)

0)

HaVMEHbIIUN MIOPSAKOBBIN HOMEp onepauuu HavMEHbIIas
IPOJOJKUTEIBHOCTh ONEpallUM MHUHUMYM pe3epBa BPEMEHM Hadajla
BBINOJIHEHUS OIIEpaALUU

HauMEHbIIAs NPOJOJDKUTENBHOCTh ONEpallMM MUHHUMYM pe3epBa BPEMEHU
Hayasa BBIIOJHEHUS ONlepallii HAMMEHBIINN ITOPSIAKOBBIM HOMED OIlEpallun
HAaWMEHBIINN MOPAIKOBBIM HOMEp OIEpallMM MHUHUMYM pE€3€pBa BPEMEHH
Hayajga BbBIIOJHEHHsS ONEpalMd HAaMMEHbIIAS  IPOJOJDKUTEIBHOCTD
onepanuu

MHUHMMYM DE€3€pBa BPEMEHHM Hayaja BBINOJHEHHS ONEpalyy HAUMEHbIIAS
POJOJDKUTEIBHOCTh  ONEPAllMM  HAWMEHBIIMK  IOPSAKOBBIA  HOMEpP
ornepanuu

159. HazsoBure OI'PpaHUYCHUC, CBA3AHHOC C HCIIOJIB30BAHHCM PCCYPCOB B

MIPOEKTE

a)
0)

JOTHYECKHE OrpaHUYeHUs, (PU3MUECKHe OrpaHUYEHUs, OTpaHUYEHHUs Ha
BpEMsI BBIIIOJIHEHUS TPOEKTa

JOTHYECKHE OTpPAaHUYEHHs, OrpPaHMYEHUS Ha KOJMYECTBO PECYpCOB,
(bu3nYecKue orpaHuYEeHUS

JIOTUYECKHE OTPaHUYCHUS, OTPAHUYCHHS Ha BPEMSI BHITIOJTHEHUS MTPOEKTA
OTpaHUYECHHS Ha KOJIMYECTBO PECYPCOB

OTPaHUYEHUS Ha KOJUYECTBO PECYpCOB, OTPAHUYEHHUS Ha BpeMs
BBITIOJTHEHHSI POEKTA, OTPAaHIYEHUE Ha JOMYCTUMbIE PUCKH MPOCKTA

160. Ha3zoBuTe mpUYUHBI, O KOTOPHIM KaJIEHIApHOE IUIAaHUPOBAHUE

PECYPCOB SIBIISIETCS] BAXKHOW 3a/1a4€EH.

a)
6)

B)
r)

1)

KaJICHJAPHOE IIJIaHUPOBAHKE BIIMAET HA LEIU MPOEKTA

KaJICHIapHOE IJIAaHUPOBAaHUE MPEOo0JieBaeT (DYHKUHMOHAIBHBIM MOAXOJ K
YIPABJICHHUIO

KAJICHJAPHOE TUIAHMPOBAaHUE MO3BOJISIET OTBETUTH HA BOIIPOC, PEATBHBI JIU
CPOKHM IPOEKTa

KJICHIAPHOE TUIAHUPOBAHUE MPEOJO0JIEBAET CIIOAKHOCTU HMCIOJHEHHS 3a7ad
MIPOEKTA

KaJICHJApHOE TUIAHUPOBAaHUE pelaeT MpodJieMy HMHTETPUPOBAHHOCTHU
IIPOEKTOB CO CTPATETMYECKUM ILJIAHOM OpPraHU3alun

161. HenpepbiBHasi MOCIENIOBATEILHOCT pPabOT OT HCXOJHOTO O

3aBEPIIAIONICTO COOBITHS CETEBON MOJICIIH

a)
0)
B)
r)

Pa6oTta
CoOnITHE
[IyTh
JIronu
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162. OCHOBHBIMH DJIEMEHTAMH CETEBOI MOJIEIHN SIBISIOTCS
a) PaGorta
0) CoObiTHE
B) IlyTh
r) Jlroau

163. Pe3ynpTar  BBIOJHEHHWS  OJHOW WM  HECKOJNBKUX  padorT,
MO3BOJIAIONIMN HAYMHATH CJICYIONIYIO0 pa0oTy (B TEpMUHAX CETEBOM MOJIEIN)
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlrogu

164. CoObITHS B CETEBOM MOJIEITH MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) UcxonHbie
r) 3aBepriaromuMu
1) CocTaBisSIOMUMUCS

165. CymmapHas MNOpOJOJDKUTENIBHOCTh paboT, Jexalux Ha IyTH,
onpenenseT nauny nytd. [lyTs ¢ HauboJbIIeH NTMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHUCTUYECKUM
B) Ileccumucruyeckum
r) WpeanbHbiM

166. TpynoBo# mporecc, TpeOyrouumi 3aTpaT BpPEeMEHU M pecypcoB (B
TEPMHUHAX CETEBOI MOJICIIN )
a) Pabora
0) CoObITHE
B) IlyTh
r) Jrogu

167. Yrto n3 cnemyromero BEpHO B OTHOLIEHWH MPOLECCa IIAHUPOBAHUS
pecypcoB?

a) [lnmaHupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YeJIOBEYECKHX
PECYpCOB, €ro BBIXOJIOM SBJISIIOTCS TPEOOBAHUS K ITEPCOHAITY.

0) IlmanupoBanue pecypcoB BKIIOYACT TOJBKO AaCHEKT YeJIOBEUYECKUX
PECYPCOB, €ro BBIXOJIOM SIBJISIFOTCS] TPEOOBAaHHUSA K pecypcam.

B) [lnmanupoBanue pecypcoB BKIOUaeT Bce  (U3HUECKHE  PECYPCHI,
HEOOXOJUMbIE MJII TPOEKTa, €ro BBIXOJIOM SIBIISIIOTCS TpeOOBaHHUA K
IIEPCOHAITY.
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r)

[InanupoBanue pecypcoB  BKIIOYaeT Bce  (UBUYECKUE  PECYPCHI,
HEOOXOJUMbIE JJI1 IPOEKTa, €ro BBIXOJIOM SIBISIFOTCS TpPEOOBAaHUA K
pecypcam.

168. B paMKax MCTOJa OCBOCHHOI'O oO0BeMa 3aTparuBarOTCs TaKUC

IMOACUCTCMBI YIIPABJICHHA ITPOCKTOM, KaAK:

a)
0)
B)
r)

1)

a)
0)
B)
r)

1)

YIPABJICHHE Ka4ECTBOM,;
YIPABJIEHHUE NMPOJOLKUTEIBHOCTHIO;

YIPABJICHHUE ITEPCOHAIOM;

YIPABJIEHHE CTOUMOCTBIO;

yIpaBiIeHUE MaTePHAIbHO-TEXHUYECKUM 00€CTIeYCHHEM.

169. BAC npencrasisieT coOOM:
MIPOTHO3HYIO CTOMMOCTb IPOEKTA;
MOJIHYIO TJIAHOBYIO CTOMMOCTD MPOEKTA;
MEPECMOTPEHHYIO CTOMMOCTD MPOEKTA;
OO0IIyI0 CYMMY IIJIAHOBBIX 00bEMOB;
MPOTHO3HOE OTKJIOHEHUE OT OI0JKETA.

170. W3 mokazaremeit METOda OCBOCHHOI'O o0beMa K ITPOTrHO3HBIM MOKHO

OTHECTHU:

a)
0)
B)
r)

)

OTKJIOHEHHUE IO PACTIHCAHMIO;
OTKJIOHEHUS T10 3aTpaTam;

OTKJIOHEHUE TIPHU 3aBEPIICHUY;

WHJICKC BBITIOJIHCHUS PACIIMCaAHMUS;
HHJIEKC He00X0auMoM 3(hPEeKTUBHOCTH.

171. K 06a30BbIM TMOKa3aTesIM TPAJAUIIMOHHOTO METOAa OCBOCHHOTO

00bEMA MOKHO OTHECTH:

a)

dbakTHUeCcKue 3aTpaThl;
IIPOTHO3HBIC 3aTPaThI,
IJIAHOBBIE OOBEMBI;

OCBOEHHBIE 00BEMBI;

TJIAaHOBAs TPOAOJIKUTEIIBHOCTb.

172. Kak onpenensrorcsi OTKIIOHCHUS MPOEKTa 10 CTOUMOCTHU?

OTHOUIEHUE MPUBEJIEHHON CTOMMOCTH (DAKTUYECKU BBITIOJHEHHON paboThI K
CMETHOW CTOMMOCTH BBINOJHEHHOUN paboThI

OTHOUIEHUEM NPUBEACHHOW CTOMMOCTH (PAKTUYECKH BBIOJHEHHOW PabOTHhI
K CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

OTHOILIEHWEM TPUBEIEHHOW CTOMMOCTH (PAKTUUYECKH BBITOJHEHHON pabOThI
K (haKTHUECKOI CTOMMOCTH BBIMOJIHEHHON pabOThI

pa3HUIIEH MEXIy NPUBEACHHOW CTOMMOCTH (DAKTUYECKHU BBITIOJHEHHON
paboThI ¥ PaKTUIECKON CTOMMOCTBIO BBIMIOJTHEHHOW paOOThHI
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1)

pa3HUIIEH MEXIy MPUBEACHHOW CTOMMOCTH (DAKTUYECKU BBHITIOJHEHHON
paboThI M1 CMETHOM CTOMMOCTBIO PadboT

173. Kakue BBIBOJABI IIpU OTCJIC)KHMBAHHUN IIPOCKTA MOZKHO CACJIATH IIO

3HaueHu1o nokazarens Muaexc otkiaonenust croumoctu (MOC)?

a)
0)
B)

r)

)

<0 - mpeBbIIeHUE 3aTpat, =0 - 3aTpaThl N0 IJIaHy, >0 - SJKOHOMUS CPEACTB
<1 - mpeBbIIEHUE 3aTpaT, =1 - 3aTpaThl MO IJIAHY, >1 - SKOHOMUS CPEACTB
<l - oTrcraBaHWE€ OT IIaHA, =1 - BBINIOJHEHUE B CPOK, >1 - omepexeHue
IJIaHa

<1 - cpencTBa 3KOHOMATCS, MOYKHO MOBBICUTH KaduecTBO pador, =1 - xon
paboT mo 1iaHy, >1 - BO3MOXXHO MPEBBIINIEHUE 3aTpaT, HYHO MOBBICUTH
3 PeKTUBHOCTH

<bII3 - okxonomms cpencrB, =bII3 - 3arpatel mo many, >bII3 -
IIPEBBILICHUE 3aTPaT

174. MeTtoa 0OCBOEHHOTO 00beMa MPUMEHSIETCS:
Ha CTaJNH pa3pabOTKH MPOEKTa;

Ha CTaJINM peanu3allii MPOCKTa;

Ha CTa/INM SKCIUTyaTalluu IPOEKTa;

Ha BCEX CTa/IMsIX.

175. OCHOBHBIMHU JOKYMEHTaMH METO/Ia OCBOCHHOTO 00beMa SIBJISTFOTCS:

TEXHUKO-DPKOHOMHUYECKOE 00OCHOBAHMUE;

KAJICHIAPHBIN TIJIaH;
KOHTPOJIbHBIN JTUCTOK;
rpaduk 3arpy3Kku pecypcos;
TJIaH OCBOCHHUS 00HEMOB.

176. OcHOBOIf MPUMEHEHHUS METO[a OCBOCHHOTO 00beMa CITY>KUT:
CTPYKTypa pa3Ouenus pador;

CTPYKTypa OCHOBHOTO KaIlluTasa;

CTPYKTypa pa3OUeHUs] CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTYpHAs CETeBas MOJICIIb.

177. Iloka3aresib OTKJIOHEHHS MO 3aTpaTaM IMOMOTaeT OTBETUTH HA BOIIPOC:
HACKOJIbKO 3((HEKTUBHO MCTIOIB3YETCS BPEMS;

HACKOJIBKO 3(PPEKTUBHO JOKHBI UCTIOIB30BATHCS PECYPCHI JIJIs YCIIEITHOTO
3aBEpIICHUS MTPOCKTA;

HACKOJIbKO 3((hEKTUBHO UCTIOIb3YIOTCS PECYPCHI;

HAXOAMTCA JIM MIPOEKT B paMKax OI0JKETa;

OTCTaeT JIM MPOEKT OT IparKa UIH ONEPEkKaAET ero?

178. Tlpu wucmonb30BaHUM METOJa OCBOCHHOTO 00OBEeMa peaTnu3yroTCs

CHEAYIOIINE BUJIBI YITPABICHYECKON AEATEIIbHOCTHU:
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a) IJIAHUPOBAHUE;
0) opraHuzaus;

B) KOOpAMHAIIMS;
I') aKTUBU3AIMS;

1) KOHTPOJIb.

179. Pa3HoBUOHOCTAMHU MeTOJ1a (GPUKCUPOBAHHON (POPMYJIBI SABIISIOTCS:
a) merox 50/50;
0) merox 0/100;
B) METOJ B3BEIICHHBIX BEX;
r) meton 3,14;
1) METOJl YPOBHS YCUJIH.

180. YucneHHoe BbIpaXeHHE OOBEMOB paboOT, 3alJIAHUPOBAHHBIX K
BBITIOJIHEHUIO B COOTBETCTBHH C IpapUKOM Ha TEKYIIYIO ATy, 3TO:
a) (paxTuyeckue 3aTpathl;
0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIC OOBEMBI.

181. B kakoe moJie BBOAUTCSI CTOUMOCTb 3aTPaTHOTO pecypca?
a) 3aTpaThbl Ha UCIIOJIL30BAHUE
0) craBKa CBEPXYPOUYHBIX
B) HU B OJHO W3 TOJICH
I) CTaHJapTHas CTaBKa

182. Jlms dero mnpeaHasHaueHO TmpenactaBiienne J[[uarpamma [aHta
OTCJIC)KMBAHUEM?
a) IS CpaBHEHUS! 0A30BOTO M TEKYIIETO TIAHOB
0) 11 OTOOpaKEeHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYIIETO U (haKTHUECKOTO MJIaHOB
T) JJis CpPaBHEHUS TEKYIIETO U IPOMEKYTOUYHOTO TUTAHOB
1) IJIs CpaBHEHUS 0a30BOTO U (DAKTUIECKOTO TUIAHOB

183. Kakoe 3Hauenue monss Ilpoduns 3arpy3ku ucCnonb3yercss IO
YMOJTYaHUIO MPU CO3AaHUMN Ha3HAYEHUS?

a) 3arpy3kd B KOHIIE

0) KOJIOKON

B) IIyCTOM

r) 3arpy3ka B Havale

1) dyepernaxa

€) TJIOCKHI

184. Hazmauenwue - 31O
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a) pacmpenesieHue 3ajad IpOoeKTa, B KOTOPBIX JOJDKEH NPUHHUMATH
y4acTHE pecypc, MO HMHAUBUAYAIbHOMY KaJE€HAAPIO €ro pabdoyero
BpPEMEHU

0) pacnpezneneHue BpEMEHHU pecypca M0 3a7adyaM IIPOeKTa, B peau3aluu
KOTOPBIX OH JOJKEH IPUHUMATh y4acTHE

B) COIIOCTaBJECHHME 3aJauy€ IE€pPEeyHsl TPYJIOBBIX, MAaTEPUAIBHBIX WU
3aTpaTHBIX PECYPCOB, KOTOpble OyayT 3aJeHCTBOBaHBI IpU €€
BBIIIOJIHEHUN

I') CBS3bIBAaHHE PECYpCcOB MeXay Cco00ll C IeNbl0 BBIMOJIHEHUS
HEKOTOPOM 33J1a4 MPOEKTA

185. OKHO CTaTUCTHKHU IIPOEKTA COAEPIKUT:

a) pachpeliesieHHe CTOMMOCTH MO TEKylleMy M 0a30BOMY ILUIaHaM IO
dazam npoekrta

0) Hayajgo U OKOHYAHHE MPOEKTAa B COOTBETCTBUU C TEKYIIUM, 0a30BbIM
U (haKTHYECKUM TUTAaHOM

B) JUTUTEIBHOCTD, TPY03aTPAThl U CTOUMOCTH MO TEKYIIEMY U 0a30BOMY
TIaHy

I') OTKJIIOHEHHE (DAKTUYECKUX JaT Hayaja U OKOHYAHUS MPOEKTa OT Jat
o 0a30BOMY IUIaHY

1) pacmpeaesieHue Tpyao3aTpar TEKylIero u 0a3oBOro IJjaHa mno ¢gaszam
pOeKTa

186. OCHOBHBIMHM XapaKTEPUCTUKAMU MATEPUAIBHOTO PECYpCa SABISIOTCS:
a) CTOMMOCTh UCIIOJIb30BaHUS
0) crangapTHasi CTaBKa CTOUMOCTHU
B) pa3mep MoTpeOHOCTH
I') Ka4ecTBO
J1) TIOCTaBIIUK

187. Ilonme 3arparbl Ha WCHOJB30BAHHWE [ TPYJOBBIX PECYpPCOB
npeaHa3HAYECHO JIJIS:
a) 3aJaHUsI CYMMBbI, HQUUCIISIEMOM MPHU KaXKJI0OM HCIOJIb30BAaHUH peECypca
BHE 3aBUCUMOCTH OT 00bEMa BBIMIOJHEHHBIX TPY103aTpaT
0) 3a7aHusl CyMMBI, HAUUCIIIEMOM BHE 3aBUCUMOCTU OT HMCIIOJIb30BaHMS
pecypca
B) 3aJlaHUsl CYMMBbI, HAUUCJISIEMON MPU KaXKJIOM MCIIOJIb30BAaHUH pecypca
B 3aBUCUMOCTH OT 00BhEMa BBIMIOJHEHHBIX TPY/103aTpatT
r') 3aJlaHisl CYMMbI, HAUYUCJISIEMOU IO JIOTOBOPY O CAEIBHOM OIlUiaTe 3a
BBHITIOJIHEHHYIO paboTy

188. Ilocne co3nanusi Ha3HAYEHHUS UMEEM: THIl 33aJa4M - (PUKCHPOBAHHAs
JUIATEIIbHOCTD, JJIUTEIBHOCTh - 5 JHEW, HAa3HAYCHUE - OJUH TPYAOBOM pPECYpPC
oosemom 100%, Tpymozatparsl - 404. Ecnu m3menuts Tpypos3arpaTsl Ha 484,
HOJIYYHM:
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a) JIMTEIBbHOCTH - 6 THEH

0) oO0bem HazHaueHUs pecypea - 120%
B) M3MEHATCS TOJIBKO TPY103aTPAThI

r) TPyAO3aTpaThbl HE YAACTCS U3BMEHUTD

189. Tlocne co3maHusi Ha3HAYEHUS UMEEM: TUN 3a7aud - (UKCHUpPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBJIEH  (Quaxxok  DUKCUpOBaHHBIK  00bEeM  paldor,
JUTUTEIBHOCTh - 5 JTHEW, Ha3HAueHUE - OAUH TPYI0BOM pecypc oobemMoMm 100%,
Tpyno3arpartsl - 404. Ecnu 100aBUTh aHAIOTMYHBIN pecypc, HOTYUUM:

a) JIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yAacTcs

B) Tpyno3arpartsl - 804

r) o0bem HazHaueHus pecypcea - 50%

190. Tlocne co3nanus Ha3HAYEHUS UMEEM: TUI 3aJlayd - (PUKCUPOBAHHBIM
00BEeM pecypcoB, YyCTaHOBJIEH (¢uiakok @DUKCHpPOBaHHBIM 00BEM padoT,
JUTUTEILHOCTh - 5 JTHEeW, Ha3HaueHUE - OJAWH TPYI0BOH pecypc oobemoMm 100%,
Tpyno3arpatsl - 404. Ecu uameHuts nnurenbHocTh Ha 101, moaydnm:

a) Tpynosarpatsl - 804

0) U3MEHUTCS TOJIBKO JITTUTEIBHOCTD

B) M3MEHUTH JUTUTECILHOCTh HE YIACTCS
r) o0bem HazHaueHus pecypcea - 50%

191. Tlocne co3naHus Ha3HAYEHUS UMEEM: TUN 3a/layd - (PUKCUPOBAHHBIN
00bEM PECypCOB, JUIMTEIBHOCTh - 5 JHEW, Ha3HAUYCHHUE - OJMH TPYJIOBOU pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciu U3MeHUTH IIUTEILHOCTh Ha 10 gHEH,
MOJTYYUM:

a) o0bem HazHadyeHus pecypcea - 50%
0) IIMTEIBHOCTD HE YJIACTCS U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') U3MEHUTCS TOJBKO JITTUTEIbHOCTh

192. TIlpu mapaMeTpHYECKOM aHAIW3€ JJIUTEIBLHOCTU 3a7a4 3HAYCHUE OIS
Onenka /[mMTenbHOCTH pacCUUTHIBAETCS KAK:
a) HopmatusHnas [{nurensHocts ™Y crnoBubiit O0bem PaboT
0) Ycuosusiii Oobem Pabot/Ilapamerpuueckas 3agada
B) YcnoBHbi O0beM Pabot/ HopmatupHas [nmuTenbHOCTh
r) Hopmartusnas JJnutensHocte*[1apamerpuueckas 3agaya

193. Ilpu nmapaMeTpuyeCcKOM aHAJINU3E JJIUTEIBHOCTH 3a7ad HUCMOJIb3YyeTCs
nosie Y cinoBHBIMOOBeMPab0THI THTIA:
a) Hayajo
0) OKOHYaHHE
B) YKCJIO
I) JJIUTEIbHOCTH
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1)

¢)

3aTpaThl
dbaar

K) 1aTa

194. Tlpu momMomM Kakoro MPEACTABICHHS MOKHO BBITIOJHUTH MEPEHOC
TpyJ03aTpaT B CBEpXypOUHbIe?

a)
0)
B)
r)

1)

['paduk pecypcon

Jluct pecypcos.

CereBoil rpaduk
Jnarpamma ['anTa
Hcnonb3oBaHue pecypcoB

195. Ilpm pydyHOM BBIPABHMBAaHHMM 3arpy3Kd pPECYpCOB HCIIOJIb3YIOTCS
CJIEAYIOIINE TUIIOBBIE IIPUEMBI:

a)
0)
B)
r)

peIaKTUPOBaHUE pacHpeAeIeHUs TPy 103aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
pephIBaHUE 3a/1a4u

u3MeHeHue rpaduka JIOCTYIHOCTH pecypca

196. Ilpm pydyHOM BBIPABHHUBAHHM 3arpy3Kd pPECYpPCOB HCIOJIb3YIOTCS
CJICAYIOIINE TUTIOBBIC TPUEMBI:

a)
0)
B)
r)

197.

BBOOUTCA:

U3MEHEHHE 00HEMOB Ha3HAYCHUI
U3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYruM
W3MEHEHHUE KaJeHaaps paboyero BpeMeH!

[Ipn co3maHuKM Ha3HAY€HHUsI 3aTPATHOTO pPeEcCypca B MOJE 3aTpaTrbl

CyMMa IJIAaHUPYEMBIX B JaHHOM 3a/aue 3aTpar

CKOPOCTb MOTPEOIEHUS pecypca B 3aJJaHHbII HHTEPBaJl BpEMEHU
HUYETO HE BBOAUTCS

o0111ee KOJIMYECTBO pecypca, MoTpedisieMoro 3agade

CYyTOYHasi HopMa MoTpeOIeHUS pecypca

[IpuurHamMu neperpy3ku MOTyT OBITh CIEAYIOIIHE:

pecypcey 3alIaHupOBaHbl TPYA03aTPaThl B JHU, KOTJIa OH HEJIOCTYIIEH
B Ipolecce IUIAHUPOBAHUSA TNPEBBIIMIEH MaKCUMaJIbHBIA 00BEM
Ha3HAYCHMUS

pecypcey 3aIIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThI

pecypc Ha3HAa4eH Ha HECKOJIbKO 3a]ad, KOTOPBIE BBIITOIHSIOTCA
OJTHOBPEMEHHO

Pe3ynbTaTom CTpYKTYpHOTO IUTAHUPOBAHUS SIBIISICTCS:
rpaduK 3arpy3Ku pecypcoB
rpaduk MOTpeOICHUS JCHEKHBIX CPEICTB
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B)
r)

200.
a)

0)

1)

202.
pruOOpOB.

ceTeBoi rpauk paboT
KaJICHIapHBIH TU1aH padoT

@uKCUpOBaHHAs CTOUMOCTb 33J1a4d BBOJUTCS IIPU TOMOIIIN:

tabnuibl BBon nuarpammel ['anta B cronbne ®duxcupoBaHHBIC
3aTpaThl

npeacrtasieHus Mcnonbs3oBanue 3amad B mnojie  DUKCHpPOBaHHBIC
3aTpaThl

OKHa CBeJICHUH 0 3ajaue B 1ojie OUKCUpOBaHHBIE 3aTPAThI

Tabnumpl 3aTpatbl AuarpaMMbl ['anTa B cTosiOne PUKCHpOBaHHBIE
3aTpaThl

UTto Takoe mpsMOI aHaIu3 ceTeBOro rpaduka npoexra?

aHajau3, [IOKAa3bIBAIOUIMM UCIOJHEHHWE KaKUX ONepauuid Ipu
neduIuTe pecypcoB CIEAyeT OTJIOKHTh, 00ECIEYUB MUHUMAIIbHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS IIPOCKTA

aHaJu3, MOKA3bIBAIOIINI, KAK CKOPO MOXKET HAYaThCs U 3aBEPIIUTHCS
KaKJas omepamus U KaKk CKOpPO MOXXET OBITh 3aBEpIIEH IMPOEKT B
LEJIOM

aHajau3, MOKa3bIBAIOUIMK KAaKOBBI CaMble IMO3JHUE CPOKM Hayajaa u
3aBEpIICHUs KaXJOW omepalyyd, U Ha Kakoe BpeMsi MOXKET ObITh
3a/Iep>KaHO BBIMOJHEHUE OlNepalnii 6€3 BIUSHUS Ha CPOKU OKOHYAHUS
MPOEKTA

aHalIN3, TIOKAa3bIBAIOIIMK HCIOJHEHUE KAaKUX OIepaluil cleayer
OTJIOXKUTb, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOIMMBIX
TSI IPOEKTA

aHAJIU3, ITIOKA3bIBAIOIIMK MCIIOJHEHUE KaKUX OIepaluil CIeayeT
OTJIOKUTHh TpPU JACPUIUTE PECYpPCOB, OOECIEYHMB MHUHUMAIHLHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS IIPOECKTA

Bama kommaHusi 3aHUMAaeTCsl MPOU3BOJICTBOM MEJKHUX KYXOHHBIX
OHa BBOAUT HOBYIO JIMHHIO TpUOOpPOB, B KOTOpPOH OymayT

UCIIOJIb30BaHbl HOBBIE IIBETA. JTa MPOAYKIUS TOJDKHA OBITH MpEACTABICHA B
BECEHHEM KaTasiore. Kakoe u3 cleayromux yTBepKIeHUI BEPHO?

a)
0)

DTO TpPOEKT, TaK Kak MNOAOOHBIM MPOAYKT HHUKOIJA paHee He
MIPOU3BOJIUJICA U HE IPOAABAIICA KOMITAHHUEH.

DTO MOBTOPSIOWIASCA OlNepanus, TaK KaK KOMIAHUS MPOU3BOJIUT
KyXOHHbIe  TpuOOphl.  Mcmonb3oBaHME  HOBBIX  I[BETOB U
XapaKTEPUCTHK ABJISIETCS] TPOCTHIM JOMOJHEHUEM K CYIIECTBYIOIIEMY
IIPOLIECCY.

OTO MOBTOPSIOWIASCA ONepalus, TaKk KaK HOBas JIMHUSA NPOIYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

OTO0 HE MPOEKT U HE OBTOPSIOIIASICS ONEepaLusl.

OT1o0 pa3paboTKka HOBOTO MPOAYKTa HE BIHMSAET Ha IMOBTOPSIOLIUECS
OnepaLuu.
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203. Bulie-npe3uJIeHT MO0 MApPKETUHTY IMPOCUT BaC MOATOTOBUTH HOBBIM
MaTepHual U U3MEHUTh CTPAaHUUYKY KOMITaHUH B VIHTepHeTe. DTO MOKHO Ha3BaTh:

a)
0)
B)
r)

204.

Nunnmanus npoekra.
[ToBTOpsIIOIIAsiCA onepanus.
IIpoexr.

BrinonHeHne npoekTa.

33 81 ABJIACTCCH PYKOBOAHUTCIICM IIPOCKTA B KOMIIaHHNH

"TenekoMmmMyHUKalmoHHble cuctembl [lmtoc". Bel pemraete mopekoMeH10BaTh
IpOEeKT, KOTOpbI cTouT 575000 mommapoB U KoTopbiit Oyaer mpuHocutsb 25000
JIOJUIapOB MPpUOBUIM KaXAbIM KBapTaJl B TEUEHHE JBYX JeT, a 3artem 75000
n0JiIapoB B kBapTan. KakuMm Oyniet nepuo okynaeMocTu?

a)
0)
B)
r)

205.
a)
6)

B)

40 Mecs1IeB.
38 mecsIieB.
39 mecHIieB.
41 mecsi.

Bribepute Hanbosee TouHOE OIpeieIeHUE MTPOCKTa:
[{eneHanpaBieHHOE OrpaHUYECHHOE BO BPEMEHH MEPOIIPUSITHE.
[{eneHnanpaBiIeHHOE MEPOIPHUATHE, MPEAHAZHAYCHHOE IS CO3AaHUS
HEKHUX TPOTYKTOB.

[lenenanpaBineHHOE, OTPAaHUYCHHOEC BO BPEMEHH MEPOIPHUSTHE,
MIpEeTHA3HAYCHHOE IS CO3/IaHUs YHUKAIBHBIX TMPOIYKTOB, YCIYT WU
pe3ybTaTOB.

[leneHnanpaBineHHOE, OTPAaHUYCHHOEC BO BPEMEHH MEPOIPHUSITHE,
NpeaHa3HAYCHHOE /IS CO3/aHUs IMTPOTYKTOB MU YCIIYT.

BriGepute Tpuagy ycioBHiA:
Bpewms, ruian, kauecTBo.

Bpewmsi, criocoOHOCTh, Ka4eCTBO.
Bpewms, nenbru, miax.

Bpewms, nenbpru, kadecTBo.

Kpurepuu orbopa npoexra MOTyT BKIIOUYATh:

MeTonbl n3MepeHus NPUObLIH.

AHaN3 IMyTEM ONTUMHU3ALNN NIPU HATUYAHA OTPAHUYECHUN.
[Toxcuer 4UCTOM TEKYIIEN CTOUMOCTH.

N3menenue TpeOoOBaHU PhIHKA WM MTOKYHATEeH.

Ha3oBuTe BpIX0/ABI IPOLIECCA NMHULIUALINN:

VYcraB mpoekTa, ONpeaesieHne U Ha3HauY€HUE PYKOBOJIUTENS MPOEKTA,
YCIIOBUS M IOKYMEHT OOILIEro MpeICTaBICHUS O IPOEKTE.

VYcraB mpoekra, yciaoBHs, oOllee MNpeACTaBI€HUE O IPOEKTe U
UCCJIEOBAHUE BO3ZMOKHOCTE.
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B) YCTaB MpOEKTa, ONpPEACICHUE U HAa3HAUCHUE PYKOBOAUTEINS MPOEKTA,
YCIIOBUSI U TIPEIOJIOKECHHUSI.

r) OnpeneneHue ¥ Ha3HA4YCHHE PYKOBOAMTENSE TMPOEKTa, oOIee
MPE/ICTABICHUE O MPOEKTE, YCIOBUS U MPEATIONOKEHHUS.

209. Pe3ynbTaThl MOTYT OBITH OIpE/ICIEHBI KaK:

21

OO\ DN A~ W —

O

a) Llenb, panu KOTOpON MPEANPUHUMAETCS MIPOECKT.

0) JlocTymHble mpoBEpPKE PE3yAbTAThl OT NPOIYKTA UK YCIYTH, KOTOPHIE
JOJDKHBI  OBITH TPOU3BEACHBI [IJI1 TOTO, YTOOBI OMPEAETUTH, YTO
IIPOEKT 3aBEPLICH.

B) TpeOoBaHusi, OTHOCSIIUECS K LESM MPOEKTa, KOTOPhIE TOJKHBI ObITh
MOJIYYEHBI JJIs1 TOTO, YTOOBI ONPEETUTh, YTO MPOEKT 3aBEPIIICH.

r) M3mepsiemble BBIXO/BI OT IEJIEH TPOCKTA.

0. VYcraBoM NpoeKTa HAa3bIBAIOT:

a) JIOKyMEHT, BBIMYIIEHHBIA BBIMIECTOSIICH afMUHUCTPALIMEH, KOTOPBIi
MPEAOCTABISACT MEHEDKEPY MPOEKTa MOJHOMOYHS IPUBJIICKATH
pecypchl OpraHu3aIuy 11 BEIOJIHEHHUS paboT MpoeKTa.

0) JIoKyMeHT, KOTOpPBIH PErIaMEHTUPYET BCE PaOOTHI IO TPOCKTY.

B) JIOKYMEHT, BBINYIICHHBIN BBIIIECTOAIICH aAMUHUCTpALUECH MJIs
perynupoBaHus JCUCTBUM EPCOHANIA, 3aICUCTBOBAHHOIO B ITPOEKTE

r) JIOKyMeHT, KOTOpBIi COCTaBISE€TCA MEHEIKEPOM NPOEKTa, ISl
MJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OueHovHbIE CpeACTBA VISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH)

Bonpocsl k 3k3amMeny

. [ToHATHE U CYIIHOCTH YIIPABJICHHS IPOCKTAMH.

. MexyHapoIHbIE U POCCUMCKHUE aCCOLMALINY YIIPABICHUS TPOCKTAMH.

. AKTyaJIbHOCTh YTIIPaBJICHUS UHHOBAIIMOHHBIMU MTPOEKTAMH.

. lenu 1 3aga4u yrpaBJICHUS] TPOCKTAMH.

. [onsitue, knaccudukamms 1 XapakKTePUCTUKA WHHOBAIIMOHHOTO TIPOCKTA.
. Coneprkanue, y4aCTHUKHU U OKPYKEHHUE TTPOCKTA.

. MexyHapoiHbIe U HAIIMOHAIBHBIE CTaHAAPTHI YIIPaBICHUS MPOSKTaMHU.
. JKu3HeHHbIN UK TPOeKTa: (pa3bl U ITAIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIA TPOEKTA.

. Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Monenu u cTpaternu ynpapieHHUs MPOCKTaMHU.

. DIIEMEHTBI CTPATETUYECKOTO YIIPABICHUS IPOEKTAMHU.
. OYHKIMH U TIOJICUCTEMBI YIIPABICHHS POCKTAMH.

. [IporieccHbIi MOAXO/ K YIIPABICHUIO MPOCKTaAMH.

. [Tpunnume! 3 PEeKTUBHOTO yIpaBIeHUS IPOEKTAMHU.

. [TocnenoBaTeabHOCTh ATANOB YIPABICHUS IPOCKTAMHU.
. MeTogonorus yrnpaBieHUus MPOESKTOM.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

[IpoeKTHBIE TEXHOJIOTHH: BUbI U XapAKTEPUCTUKA
Cucremnas TexHosorus BMemartensctsa (CTB).

OO1as xapakTepucTruka 3TanoB U uHCTpymeHToB CTB.
HNuctpymentsl CTB, ucnone3yeMble Ha 3Tane «KOHLEILHD).
Wuctpymentsl CTB, ucnonpezyembie Ha 3Tare «pa3padoTKay.
HNuctpymentsl CTB, ucnons3yeMble Ha 3Tare «BHEIPEHUE.
[TpoekTHBIN aHaIM3: CTPYKTypa U COCTaB

Ouenka 1 0TOOpP MHHOBAIIMOHHBIX HJIEH.

Kpurepun oueHKH 1 0TOOpa IPOEKTOB.

Pa3paboTka Muccum, 1eneit u 3a1a4 mpoeKTa.

IIpaBwita mocTpoeHus aepeBa Leei.

DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.

MeTo1bl OLIEHKH 1 0TOOpa MHHOBALMOHHBIX ITPOEKTOB.
Onenka 3 peKTUBHOCTH HHHOBAIIMOHHBIX IIPOEKTOB.
[Ipoueccsl M YpOBHU IUIAHUPOBAHUS [TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MIPOEKTHBIX PaboT.
CrpykTypa JeKOMIO3ULIHUU PaldoT.

CrpykTypHas cxeMa OpraHu3alyH.

Martpuiia OTBETCTBEHHOCTH U MaTpULa PECYPCOB

PecprHoe IUIAHUPOBAHUC U MCTOAbI BEIpABHHUBAHUA PECYPCOB.

Krnaccuduxkanus 3atpat Ha peaqu3aiuio IPoeKTa.
bromxeT u cMeTa mpoekra.

[IpaBuiia u mpuMep NOCTPOEHU AuarpaMMmsl [ aHTTa.
Ha3naueHnue v BUJIbI CETEBBIX Tpa(UKOB.

[TpaBuia MoCTpOEHUS U pacyeT mapaMeTPOB CETEBOTO rpaduka.

[Ipsimoii anann3 ceTeBoro rpaduka.
OOpatHbI aHAIHU3 CETEBOTO Tpaduka.
[Ipotiecc ympaBiaeHUs] CTOUMOCTBIO MPOEKTA.
MeTobl KOHTPOJISI CTOUMOCTH TTPOEKTA.
[TokazaTenu MeToga OCBOEHHOTO 00beMa.

48.HeoOX0amMoCTh COKpaIeHusI BpEMEHHU pealliu3allii MpoeKTa.

49.
50.

MGTOI[LI COKpalmcHusA BPCMCHU BBIIIOJIHCHHA IIPOCKTA.
AHanu3 cTOUMOCTH BPCMCHH BBIIIOJTHCHUSA OIICPpALlMH.

Kputepun um mikajga OICHMBAHHUS TIO OICHOYHOMY CPEACTBY IPOMEKYTOUHBIN
KOHTPOJIb («IK3aMEHY)

[IIxana oneHnBaHUA Kpurepuii onieHnBanus

(uHTEpBaN OAJITIOB)

OTIUYHO (5)

BBITTOJTHCHNHU IMPAKTHYCCKUX 3ada4.

CryneHT 11y00KO U B IMOJIHOM 00BEME BiaJIeeT MPOrPaAMMHBIM
MaTepuajioM. [paMOTHO, HCUEPNBIBAIOLIE U JIOTUYHO €ro
u3JlaraeT B yCTHOM wiu nucbMeHHOW (opme. Ilpu 3tom 3HaeT
PEKOMEHI0BAaHHYIO JIMTEPATYPY, MPOSIBISIET TBOPUECKHUI MOAXON
B OTBETAaX Ha BOIIPOCHl M IPAaBUIBHO OOOCHOBBIBAET MPHUHSITHIE
pelIeHus, XOpOLIO BIAJEET YMEHUSMHM M HaBbIKAaMU IpHU

xopoio (4)

CTyleHT 3HAaeT NMporpaMMHBIM MaTepuan, TPaMOTHO U MO CYTH
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W3JIaraeT €ro B YCTHOM WJIM NHChbMEHHOH ¢opme, TomycKas
HC3HAYUTCIIbHBIC HCTOYHOCTH B YTBCPKACHUAX, TPAKTOBKAX,
OTIpe/IeNICHUSIX U KaTeropusx WU HE3HAYUTEIBHOE KOJIMYECTBO
ommbok. Ilpu 3TOM Biageer HEOOXOAWMBIMH YMEHUSMHU H
HABbIKAMU MPU BHINOJIHEHUH MPAKTHYECKUX 3a71au.

YAOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM ITPOrpaMMHBII MaTepuall,
JIOTTyCKaeT HETOYHOCTH, HEJTOCTATOYHO YETKHE (DOPMYITUPOBKH,
HEIOCJIEeI0BATEIbHOCTh B OTBETaX, U3JIaraéMbIX B YCTHOM HIIH
nucbMeHHou (popme. [Ipu 3TOM HEOCTaTOYHO BlIaeET
YMEHUSMH U HaBbIKAMU P BBIMOJHEHUU MTPAKTUYECKUX 3a]1a4.
Homnyckaet 10 30% ommOOK B U3JIaracMbIX OTBETaX.

HEYIOBJIECTBOPUTEIBHO (2)

CTygeHT HeE 3HaeT 3HAUUTENBbHOM YacTh MPOTPaMMHOIO
Mmatepuaina. [Ipu 3ToM AomyckaeT MPUHIMIHAIBHBIE OIIMOKU B
JI0KA3aTeJIbCTBAX, B TPAKTOBKE MOHATUNA U KATETOPH, IPOSIBIISET
HU3KYIO KYJIbTYPY 3HaHWM, HE BIIaJlc€T OCHOBHBIMU YMEHUAMU U
HaBBIKAMHM TPU BBIMOJHEHUU TMPAKTUYECKUX 3amad. CTyaeHT
OTKa3bIBAETCSI OT OTBETOB HA JTONIOJIHUTEIIBHBIE BOIIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBIITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[onnwucs (¢ pacmmppoBKoii)
3aBemyromiero kadeapoit
(3aBenmyrommx Kadeapamu)
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