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KoMmiekT oieHOYHBIX MATEPHAJIOB MO JUCHUILIUHE
«MHpopManoHHbIE TEXHOJIOTUH B YIIPABJIECHHUH MPOEKTAMID)

3aanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOrO0 THIIA HA BHIOOP NPABUJIBLHOIO OTBETA
1. Buvibepume ooun npasuvHwuiti omeem.

MC)K,Z[y 3aUHTCPCCOBAHHBIMU  CTOPOHAMHM  MOI'YyT BO3HHKATH KOH(l)JII/IKTBI
HHTCPCCOB I10 ITIOBOAY

A) CPOKHU, CTOUMOCTb, KaU4ECTBO
b) CPOKH, CTOUMOCTb

B) CTOMMOCTb, Kau€CTBO

I) Ka4eCTBO, CPOKH

[IpaBuiIbHBIN OTBET: A
Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

2. Buvibepume ooun npasunvhwiii omeem.

[IpoekT cuntaercs 3aBepIICHHBIM, €CIIH:

A) [IpoayKT mpOeKTa U3rOTOBJIEH.

b) CrioHCOp ITPOEKTa OIJIAMIAET €ro 3aBEPIICHNUE.

B) [IpoaykT npoekTa nepeniesn B CTAAUI0 ONEPALUH.

I) [IpoekT ornpaBabIBAECT WM MPEBBIIIAECT OKUJAHUS €TO YUACTHUKOB.

[IpaBuiIbHBIN OTBET: A
Komnerenimu (naaukatopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

3. Bulbepume 00uH npasuibHulll Omeem.
Kputepun orbopa npoekTa MOT'YT BKITIOYATh:

A) MeTonbl n3MepeHus MPUObLIH.

b) AHaJIN3 IMyTEM ONTUMHU3ALNN NIPU HAUTUYAHA OTPAHUYEHUN.
B) [ToncyeT 4ncTOM TEKYyIIEN CTOMMOCTH.

I) N3menenue TpeOOBaHU PhIHKA WM MTOKyHATEIeH.

IIpaBunbHsbIil oTBET: [’
Komnerenmuu (naaukatopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

4. Buvibepume 00un npasuibHwiii omeem.
UTto Takoe ymnpaBlieHHE B3aUMOACHCTBUEM C KJIMEHTAMU U TapTHEpaMu?

A) DTO mpolecc IMIaHUPOBAHUS, OPTaHHW3allMM W KOHTPOJISI BCEX BHJIOB
KOMMYHUKAIIMH C KIIMEHTAMU U TapTHEPaMHU.

b) DTO OKa3aHUE MOJJEPKKU KIMEHTAM U MMapTHEpaM B PEIICHUH UX 3ajad.
B) DTO yYCTaHOBJEHHE W MOJAEPKAHUE JOJITOCPOYHBIX OTHOIICHHH C
KJIMEHTaMU U TApTHEPaAMHU.

I) DTo mpolece MIaHUPOBAHKS U OPTaHU3AIMU BCEX BUIOB KOMMYHHKAIIUN

C KJIMEHTAMU U NTapTHEPAMHU.
[IpaBunbHbIN OTBET: A



Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

5. Buibepume 00ur npasuibHulll Omeem.
Kakne WHCTpYMEHTHI MCHOJB3YIOTCS JJIA YIPABICHUS B3aUMOJCHCTBHEM C
KJIMECHTAMH U TTapTHEpamu?

A) CRM-cuctemsr (Customer Relationship Management), 3iekTpoHHas
1ouTa, TeJIePOH, COLIUAIbHBIE CETH.

b) Bbyxrantepckue nporpammsl, ERP-cuctemsl, 0a3bl 1aHHBIX.

B) TekcToBBIE pETaKTOPHI, KAJICHIAPH,

I) Meccenmxepsl.

[IpaBwiIbHBINM OTBET: A
Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

6. Bwibepume 6ce npasuivtbvle omeemol.
B pamkax Meroga OCBOEGHHOTO 00bEeMa 3aTparuBalOTCS TaKHUE TOJICUCTEMBbI
YIIPaBJICHUSI IPOEKTOM, KaK:

A) YIPABJICHHE Ka4€CTBOM,;

b) YIPABJICHHUE NTPOJOLKUTEIBHOCTHIO;

B) YIPABJICHHUE IIEPCOHAIIOM;

I) YIPABJICHUE CTOUMOCTBIO;

) YIPABJICHHE MATEPUATBHO-TEXHUYECKUM 00ECIIEUEHHEM.

[IpaBunbnblii oTBET: b, I'
Komnerennuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

[. Buvibepume 6ce npasunvtble omeemul.
Kakne  Merompl  ympaBiaeHUs  OPOEKTaMHM  BKJIIOYAIOT  HCIOJb30BaHUE
MH(POPMAIIMOHHBIX TEXHOJIOTHI?

A) Agile

b) Waterfall
B) PRINCE2
I) Scrum

[IpaBuwiibHbIM OTBET: A, I’
Komnerentmu (naaukatopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

8. Bwibepume 6ce npasunibHvle OMEembi.
Kaxoil u3 cnegyrommux MeTOAO0B YIpaBIEHUSI MPOCKTAMU MPEANOIaraeT ruOKoCTh
¥ BO3MOXXHOCTbh U3MEHEHHUs TPEOOBAaHM B IIPOLIECCE BHITIOJIHEHUSI POEKTa?

A) Bononanuerit (Waterfall) meton
b) ['uOkuit (Agile) meron

B) PRINCE2

I) Critical Path Method (CPM)

[IpaBunpHbIl oTBET: A, I
Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

9. Bwibepume 00un npasuibHblil Omeen.



Omnpenenenubiii HA6Op GYHKIMA U MOJTHOMOYHHN B MPOEKTE, CO3JAHHBIA C IEIBIO
pacrpeiesieHus 00513aHHOCTEN MEXIy y4aCTHUKaAMU IIPOEKTa

A) pOJIb

b) JTOJKHOCTD

B) pabOTHUK

I reHepaTop ujen

[IpaBunbHbBIN OTBET: A
Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

10. Bvibepume 00un npaguibhslii omeen.
KakoBa ocHOBHas 3amaua MeHemkepa mpoekta «Co3maHue MOOMIBHOTO
TIPHJIOKEHUS JJIS YIIPABICHUS JTNIHBIMU (PUHAHCAMHI.

A) Pazpabotath MOOMIIBHOE MPUITOKEHUE CAMOCTOSTEIBHO.

b) OpranuzoBaTh pabOTy KOMaHIbl TaAKUM OOpa30oM, YTOOBI MPUIOKEHUE
OBLIO pa3paboTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) HaiiTi KIMEeHTOB JJ1s1 TPOIa’kKh TOTOBOTO MTPUIIOKEHHUS.

I) [Incate KO4 Al IPUIIOKEHUS.

[IpaBuinbHbIil OTBET: b
Komnerenimu (naaukaTopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

11. Beibepume 00un npagunvHulii omeen.
Kakne meicTBUS MOJDKEH MPEANPUHATh MEHEKEP MPOCKTa MJIsi MOTHBAIIUU
KOMAaH/1bI?

A) VY CTaHOBUTH KECTKHUE CPOKHU U IITpa(bI 32 UX HAPYIICHHE.

b) [Ipr3HaBaTh U NOOLIPATH YCIEXU KOMAH/BI.

B) He BMemmuBatbcsi B pabOTy KOMaHAbl M NPEIOCTABUTH UM TMOJHYIO
CBOOOTY.

I) H3MeHuTh cocTaB KOMaH/Ibl 0€3 COTIIACOBAHUS C €€ WICHAMHU.

[IpaBunbHbIii OTBET: B
Komnerenimu (naaukatopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

12. Bvibepume 6ce npasuivhbie omeemal.
CornacHo metonuke nenenonaranus SMART, 1ienu npoekTa JOMKHBI ObITH

A) KOHKpeTHbIMU (Specific);

b) uzMepuMbiMu (Measurable);

B) noctxkuMbiMu (Achievable);

I) 3HaunMbIMu (Relevant)

) COOTHOCUMBIMH C KOHKPETHBIM nepuoioM Bpemenu (Timebounded);
E) noBTopstomasics (Recurring);

ITpaBunbHbiil oTBET: A, b, B, I', /]
Komnerenmuu (maaukaropsl): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

13. Beibepume 6ce npasuivibie omeemal.
B marpuiie RACI (matpuiia OTBETCTBEHHOCTH) Y KaXKI0M 3329 MOXKET ObITh
A) XOTsI ObI OJTUH UCTIOJTHUTEITH



b) TOJILKO OJWH OTBETCTBEHHBIN

B) 0oJiee OJTHOTO OTBETCTBEHHOT'O

I TOJIBKO OJIMH UCIIOJTHUTEIH

[IpaBunbHbIM OTBET: A, b

Komnerentmu (namukatopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

14. Boibepume 6ce npagunvhvle omeenol.
[To ¢yHKIESAM B TPOEKTE MOXKHO BBIICIUTH CICAYIONINE TPYIIBI PoJiei
YUaCTHUKOB, OCYIIECTBIISIONINE

A) YrpasiieHre IPOEKTOM

b) Brinonnenue paboT npoekTa

B) [lopnepxaHus CyleCTBOBAHUS KOMAH/IBI IIPOEKTA
I) Ocy1iecTBiI€HHE CAYN/TIPUEMKHU ITPOEKTA

[IpaBunbHbI OTBET: A, b, B
Komnerenmuu (naaukaTopsl): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5 (OIIK-5.2)

SaHaHI/IH 3aKPBITOIoO TUIIA HA YCTAHOBJICHHUE COOTBETCTBUSA

1. Ycemanosume coomeemcmeue Meofcdy suoamu PUCKOB U UX ONUCAHUEM.
Kaofcdwwy Jdjlemermy Jjiesoco cm0ﬂ6z4a coomeemcmeyem moJlbKo OO0UH DeMeHm
npaeoco Cm0JZ6I4a.

Pucku OnucaHue puCcKOB
1) BbIcOkHe HaYaJIbHBIC A) CyllecTByIOIIME CUCTEMbI MOTYT HE
3aTpaThl noaaepxuBaTh HoBoe 110
2) HeoOxomuMocTh 00ydYeHHS b) TpebyroTcs 3HaUUTEIbHBIE
COTPYAHUKOB nHBecTuMu B HOBOE 110 n
MHQPACTPYKTypy
3) IIpobaemMbl COBMECTHMOCTH B) CoTpyaHuku MOTYT UCTIBITHIBATH
CO CTapbIMH CUCTEMaMHU TPYAHOCTH C OCBOEHUEM HOBBIX
MHCTPYMEHTOB
4) Tlotepst TaHHBIX [') Murpanus JaHHBIX MOKET NPUBECTU K

WX yTpaTe WIN MOBPEKICHHUIO
[IpaBunbHbIN OoTBET: 1-B, 2-B, 3-A, 4-T"
Komnerenuun (ungukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

2. Ycemanoeume coomeemcmeue mexncoy Xapakmepucmukamu y4acmHuko8
npoyecca u ux Qyukyuamu. Kadxcoomy onemenmy nesoco  cmoabya
coomeemcmayem moabko 0OUH SNeMEHM Npago2o cmooya.

XapakTepuCcTUKa y4aCTHUKA IPOEKTa Y4acTHUK IIpOEKTa
1)  y4acTHUK NPOEKTa, SBJSIFOIIUNACS HOCUTETIeM A)  WHHIAATOP

OCHOBHOM MJEU ITPOEKTA U NHUIIUATUBBI 110

€ro pean3anuu
2) YYaCTHUK IPOEKTA, OCYIIECTBIISIIOIINAN b)  3aka3umk



(¢uHaHCHpOBaHHE MPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUKEHUU
(MHAHCOBBIX PE3YJIHTATOB MPOEKTA.

3)  Y4YacTHHUK IIPOEKTa, KOTOPOMY JCJIETMPOBaHbl B)  pykoBoauTenh
MOJIHOMOYHS 110 YTIPABIICHUIO IpOeKTa
JeSITeIbHOCTBIO, HAIPABJICHHON Ha
JTOCTH)KEHUE 1LIeTIeH IPoeKTa

I')  usBecTop
[IpaBunbHbI OoTBET: 1-A, 2-T', 3-B
Kommerenmmu (mamukatope): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

3. Yemanosume coomeemcmeue medncdoy smanamu npoekma u 3a0aivamu
npoexma. Kaoswcoomy snemenmy neeoco cmonbya coomseemcmeyem monbKo 0OUH
91eMeHm npago2o cmooya.

DTanbl NpoeKTa 3agauu OpoeKTa

1)  VHunumanus mpoekTa A)  PacnpeneneHnue pecypcoB U 3a1a4

2)  IlnanupoBaHHE MTPOCKTa b)  Pazpabotka koHuenuuu u Gu3HEC-
Kenca

3)  BreimonHeHue npoekra B)  OrcnexuBanue  mporpecca U
OTKJIOHCHUH

4)  Mounutopuar u  KoHTpoiab [')  OmpenencHue menei u 3agad

MPOEKTa
5) 3aKkpbITHE TPOEKTA )  ®dopmanbHOE 3aBEPILICHHUE MPOEKTA

[IpaBunwHsIil oTBeT: 1-b, 2-T', 3-A, 4-B, 5-]1
Komnerenuun (ungukatropel): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

4. Vcemanosume coomeemcmaue mexncoy mepMuHaMU U Ux onpeoeireHusmu
coenacho koumexcmy Microsoft Project. Kascoomy snemenmy neeoco cmonbuya
coomeemcmayem moabKo 00UH dJleMeHm NPago2o cmooya.

TepMuHbI Onpenenenus
1) Juarpamma ["'anta A)  OCHOBHOW WHCTPYMEHT JUIsl BHU3yaJlIH3alllU
rpaduka TPOEKTa, KOTOPBIH ITOKa3bIBaeT

3aJ1a4H, ux MPOJIOJKUTEIBHOCTD U
3aBHCHMOCTH.
2)  Hasnauenue b) Bce, urto wucnosnb3yercs ISl BBITOJIHEHUS

paboT TpoekTa, BKJIOYas 000pYyJIOBaHUE,
JFOICKUE PECypPChl U MaTEpUaIbl
3)  Pecypcol B) IlIpencraBnenue B MS Project, mokassiBaroriee
CBSI3M MEXKIY 3aJja4aMU U pecypcaMu
[TpaBunbHbIM O0TBET: 1-A, 2-B, 3-b
Komnerenuun (uagukaropel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)



5. Vcemanosume coomeemcmeue mexncoy mepmunamu u ux onpeoeireHusmu
coenacno kouwmekcmy Microsoft Project. KaotcOomy snemenmy negoco cmonbya
coomeemcmayem moabKo 00UH dJleMeHm npaso2o cmoioya.

TepMuns Onpenenenus
1)  TpynoBbie pecypchl A) Tun 3amaum, rtnae TpH J00aBICHUW WIH
yJIaJICHUH pecypcoB MIPOUCXOIUT
nepepacmpe/esicHiue paboThl MEXTy HUMHU
2)  MarepuanbHbie b) Tun 3amaum, tme oO0beM pabOTBI OCTAeTCs
pecypchl HEU3MCHHBIM HE3aBHUCHMO OT KOJHYECTBA

Ha3HAYCHHBIX PECYpPCOB
3)  3arpartHbie pecypcsl  B) Pecypchl, KOTOpBIe TPEIACTaBISAIOT COOOM
JIEHBI'M WIW Apyrue (UHAHCOBBIC CPEICTBA,
HEOOXOAMMBIC ISl BBITIOJTHEHUS TTPOCKTA
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerennuu (unpukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

6. Vcmanosume coomeemcmeue medncoy mepmMuHamMu u ux onpeoeieHuIMu
coenacto koumekcmy Microsoft Project. Kasicoomy snemenmy negoeo cmonbya
coomeemcmayem moabKo 0OUH dJleMeHm npago2o cmoioya.

TepmuHbI Onpenenenus
1) ®ukcupoBaHHBIN A) Tun 3agaum, 1€ JIUTEIBHOCTh (PUKCHUpPOBaHA
00BEM pecypcoB U HE MEHSeTCd TMpU HU3MEHEHUH o0beMa
paboTHI.
2) ®duxcupoBaHHasA b) Tun 3amaun, rae oObem pabOTHI 3apaHee
JUTUTENIBHOCTh OnpeJesieH U He U3MEHSETCS
3) ®dukcupoBaHHbIC B) Tun 3amaum, tme npu 1g00aBJICHUU WIH
TpyJ03aTpaThl yAAJICHUU pecypcoB IPOUCXOJIUAT

nepepacrpezesieHne padoThl MEXTy HUIMU
IIpaBunbHbiil oTBET: 1-B, 2-A, 3-b
Komnerenmuu (uanukatopel): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

7. Ycemanosume coomeemcmeue Meofcdy OCHOBHbIMU eapuanmamu
3a6epuleHusl npoekmoe U uUxX OonucaHuem. RCZD!C@OM)/ dNIEMERMY J1e6020 Cm0ﬂ61461
coomeemcmeyem moJjlbKo OOUH DJIeMeHm npaeoco cm0ﬂ6ua.

BapuaHnTsl 3aBepiieHus OnucaHue BapuaHTa 3aBepLICHUS TPOCKTA
IpoeKTa
1)  IlmanoBoe A) IIpoekr 3akpbiBaeTcs 0€3 TOCTHKEHUS
3aBEpILICHUE MIOCTABJICHHBIX 1I€JIEW M3-32 BHYTPEHHHUX

npo0JieM, TaKuX Kak OUTMOKH B IJITAHUPOBAHUH,
HEJ0CTaTOYHAas KBaTHM(PHUKAIUS KOMaH/IbI,
OTCYTCTBHE HEOOXOIMMBIX PECYPCOB WU
TEXHUYECKHUE CI0KHOCTH

2) [IpunynurensHOE b) IlpoekT 3aBepiiaeTcsi COrJIaCHO U3HAYATBbHOMY



3aBepUICHUE TJIaHy, BCE MTOCTABJICHHBIC 1IETTH JOCTUTHYTHI,
pe3yabTaThl COOTBETCTBYIOT OKUIAHUSAM
3aKa3urKa U YYaCTHHUKOB IIPOEKTA.
3)  3aBepuicHHBI B) IlpoekT npekpaiiaercs JOCPOYHO MO BHEITHUM
Heynauen MpPUYMHAM, TAKUM KaK U3MEHEHUE CTPATEruu
KOMITaHUH, HEXBaTKa (PMHAHCUPOBAHMS,
M3MEHEHUS B 3aKOHOJATEIHCTBE WM JIPYTUe
dbopc-MaxopHbIe 0OCTOSATEIHCTBA
[IpaBunbnsiil oTBET: 1-b, 2-B, 3-A
Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

8. Ycecmanosume coomeemcmeue Me.?fC()y suoamu KOMMyHuKClZ/}MIZ C ux
xapakmepucmuxkamu. Ka.}‘caOMy olemMennty Jj1e602c0 cm0ﬂ6z4a coomeemcmeyem
MOJIbKO OOUH DJIeMeHm npasoco cm0ﬂ6ua.

Buibl koMMyHUKamu XapakTepuCTUKH KOMMYHHUKAITUN
1) BeprukanbHble A)  B3auMOJEHCTBUE PYKOBOJUTENEH C
KOMMYHUKAIIUH MOAYMHEHHBIMU, a TaKXe NOApPa3ACICHUN C
Pa3HBIX YPOBHEN KOPIOPATUBHON UEPAPXUH
2) Topu3oHTaJbHBIC b)  noanepxuBaromas ouzHec-QyHKIMS B
KOMMYHUKAITIH KOMITaHHMSIX, MpU3BaHHAS peuuTh
CTpaTeruyecKue 3a/1a4u MOCTPOCHUS

3 PEeKTUBHON CUCTEMBI B3aMMOJACHUCTBUSI MEXKTY
MOApAa3EICHUSIMHU U COTPYIHUKAMU
B) kxoMMyHuKamMs € MHPOM, HaXOJIAIIUMCS 3a
npejenaMyu  OpraHu3alui, 3TO KOMMYHHKAIIMS
MEXKy OpraHU3alMeEN U BHELIHEN CPEAON
[')  pasnuunbie GOpMBI OOIICHUS MEXKIY KOJUIETAMU,
T.. PaBHBIMH TI0 HMEPAPXUUYECKOMY YPOBHIO
WHIUBUJIAMUA BHYTPU OJHOTO TOJPa3JICICHUS
WM MEX]TY TIOJIpa3IeIeHUsIMU
[TpaBunbHbIM OTBET: 1-A, 2-T"
Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

9. Vcmanoeume coomeemcmeue medncoy cumyayuei u nompeOHOCMbIO 8
KomauoHot pabome. Kaodxcoomy snemenmy nesoco cmonoya coomeemcmeyem
MOJILKO OOUH deMeHm Npagoco cmoadya.

Curyanuu [ToTpebHOCTH B KOMaHHOM paboTe
1) Pa3paboTka HOBOTO MPOIYKTA A)  OueHb BbICOKas
2) IIpoBeneHne HAYYHOTO HCCIIEIOBAHUS b)  Bsicokas
3) Opranuszanus kpymHoro mepornpusatuss  B)  Cpennsis
4)  PenieHue CI0XHOW TEXHUYCCKOM I
POOIIEMBI
[IpaBunbHbIil 0TBET: 1-A, 2-B, 3-b, 4-A



Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

3agaHus 3aKPHITOr0 THIA HA YCTAHOBJIEHHE MPABUJIbHOM
M0CJIeJ0BATEJIbHOCTH

1. Vcemanosume npasunvuyro nociedoeamenbHoCms Npoyeccos8 YnpaesieHus
npoeKmoM. 3anuwume nPagUIbHYI0 NOCIE008aAMENbHOCMb OYKE Cle8d HANnpaego:
A) wHULMAIMA,
b) BeImoONHEHME,
B) mianupoBanue,
[') xoHTpOIB,
J1) 3aBepiieHue.
[IpaBunbnsiil oTBeT: A, B, b, I, /I
Komnerenuun (ungukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

2. Ycmanoeume NPABUTILHYIO noc1e008amenbHOCHb 9manos
Gdopmuposanus Komaumowl? 3anuwiume NpaASUTILHYIO NOCIE008AMENbHOCMb OYKE
cllesa Hanpaso:

A) Tlon6op 4IeHOB KOMAaH/IbI.

b) Omnpenenenue ueneit u 3a1a4 NpoexTa.

B) Opranuzaius KoMaHAHBIX MEPOIPUSATUH.
I') Pacnipenenenue poseit u 00sI3aHHOCTEM.

J1) Ouenka 3¢ pekTUBHOCTH pabOTHl KOMAH/IBI.

[IpaBunbnsiii otBeT: b, A, I', B, /I

Komnerenuun (ungukaropel): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

3. Vcmanosume npasunvuyro  nocne0osamenbHoCmv  OeUCmeUuti  npu
paspeuienuu KOH@auKma 8 Komauoe? 3anuwume NPaBUILHYIO
nocneoosamenbHoCcmy OYK6 clesa Hanpaso:

A) IIpuMeHeHne MeIMaTUBHBIX TEXHUK.

b) Jluanor u neperoBopbl MEKy CTOPOHAMH.

B) MoHuTOpHHT 1 TpeI0TBpAICHUE TaTbHEHITUX KOH(IHUKTOB.
I') Unentudukanus nCTOYHNKA KOH(IUKTA.

J) Tlorck KOMITPOMHCCHOTO PELICHHUS.

[TpaBunbnsiii otBet: I, b, I, A, B

Komnerenumuu (unpukatopel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

4. YVcmanosume — NpasuibHylo  NOCIE008AMENLHOCMb — WA208  NpU
npogedeHuu KOMAaHOHO20 cosewjanus’? Sanuwume NPAasUIbHYI0
nocneodosamenbHoCms OYK8 Cle6a Hanpaso:

A) BerynutenbHOE CIOBO BETYLIETO.
b) O6¢cyxneHne BOmpoCOB MO MOBECTKE.



B) Onpenenenue noBECTKU JHS.
I') TlonBeneHnue UTOTOB M MOCTAaHOBKA 3a]1a4.
J1) 3axirounTeNbHOE CIOBO BEIYILETO.
[IpaBunbnsiii oTBeT: B, A, B, I, /I
Komnerenumuu (unnukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

5. VYcemanosume npasunvuyio nociedosamenbHOCMb  CO30AHUA  HOBO20
npoexma 6 Microsoft Project? 3anuwume npasunvhyto nociedo8ameibHoCmy OYKe
cnesa Hanpaso:

A) Co3pnaiiTe HOBBIU MTPOEKT.

b) Onpenenure 3a7a4n 1 UX B3aUMOCBSI3H.

B) HaznaubTe pecypchl Ha 3a1a4u.

') Coxpanute u onmyOIuKyHTE IPOEKT.

1) Onpenenute pecypchl, HEOOXOIUMBIE JIJIsl BHITIOJIHEHUS 3a/1a4.

IIpaBunbHbiii oTBET: A, b, B, I, /I

Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

6. Vcmanoseume npasunvhyo nociredogamenbHoCmb WA208 Npu pabome ¢
HA3HAYEeHUAMU 8 Microsoft Project? 3anuwume NPAGUILHYIO
nocne0o8amenbHOCmyb OYK8 Clie6a Hanpaeo:

A) Ha3zHaubTe pecypchl Ha 3a7a4H.

b) Onpenenure Tpyao3arpaTsl Juisl KaXA0M 3a/1a4u.

B) Coznaiite cicok pecypcoB.

I') YcranoBute npoduis 3arpy3ku sl HA3HAYCHUH.

1) OTKOppeKTUPYITE TPYN03aTPATHI K 00HEMBI PECYPCOB.

IIpaBunbHbiii oTBeT: B, A, B, I', /I

Komnerenmu (unaukarops): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

7. Yemanosume npasunvbHyo nocie0o8amenbHOCMy HACMPOUKU KAIeHOaps.
6 Microsoft Project? 3anuwiume npasuivbHyl0 HOCI€008amMeNbHOCHb OYKE clea
Hanpaeo:
A) Cozpnaiite 6a30BbIil KaJeHAAPb.
b) Onpenenure pabourie 4achl ¥ BHIXOAHBIC JTHHU.
B) Hacrpoiite uckiroueHus (eciv ectsb).
I') IlpumenuTe CO3/1aHHBIN KaleHAaph K MTPOCKTY.
[IpaBunbnsiii oTBET: A, b, B, I'
Komnerenuun (maaukaropsl): YK-2 (YK-2.2); YK-3 (VK-3.1); OIIK-
5 (OIIK-5.2)

8. Ycmanosume npasuivbHyio Nnocie008amelbHOCMb dMAN08 I’lpO@KmHOIZ
desamenvHocmu. 3anuwiume npasuibryo nociedo8ameibHOCb 6yK6 cneesa
Hanpaeo.



A) lenenonaranue
b) Ilpobnemaru3zanms
B) Peanuzamus npoekra
I') IlnanupoBanue
J1) cnava npoekTa
[IpaBunbHbiii oTBET: b, A, I', B, /I
Komnerenuuu (unnukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

9. Vemanosume mnpasunvhyio nocinedosamenbHOCmb IMAno8 ynpasieHus
puckamu. 3anuwiume npasuIbHyIo NOC1e008amenrbHOCmb OYKE Cle6a Hanpaeo:
A) IaHUpPOBAHUE pPEarupOBaHUS HA PUCKHU
b) xadecTBeHHbIN aHATW3
B) xonuyecTBeHHBIN aHANIN3
I') unentudukanus puckon
J1) OTClIe)KMBAHUE U KOHTPOJIb U3MEHEHHUS KapThl PUCKOB.
IIpaBunbnsiii otBeT: I, b, B, A, /I
Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

SaHaHI/IH OTKPLITOI'O THIIA
3a)j[aHI/IH OTKPLITOI'0 TUIIA HA NOIMOJTHEHHUE

1. Hanuwume nponywennoe cioeo.

C noszunun [PMA puck, KOTOpbIi MOXKET OKa3bIBATh MMO3UTUBHOE BIIUSHHUE
Ha MPOEKT, TPATULIMOHHO HA3bIBACTCS .

[IpaBUIBHBIN OTBET: BO3MOKHOCTD / BO3MOXHOCTBIO

Komnerenuun (ungukaropel): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

2. Hanuwume nponywennoe cnoso.
CormnocrapieHue 3aja4ye NepedHsi TPyAOBBIX, MATEPUATIbHBIX WM 3aTPATHBIX
pecypcoB, KOTOpbie OyayT 3aJelCTBOBAaHBI IMPU €€ BBHITIOJHEHWU Ha3bIBACTCS

[IpaBunbHBIN OTBET: Ha3HAUYCHHE / HA3HAYCHUEM
Komnerenumnu (unnukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

3. Hanuwwume pe3ynomam ebiuucieHul.

[locme co3manusi Ha3HAYCHHS WMEEM: THI 3aJayd - (UKCHPOBAHHAS
JUINTEIBHOCTh, JUIMTEIBHOCTh - 5 JIHEH, Ha3HAaueHUE - OJUH TPYIOBOU pecypc
oosemom 100%, Tpynosatpatsl - 40u. Ecnu u3menuts tpyno3aTpatsl Ha 484, TO
oJlyduM o0bEM Ha3HaueHus pecypca %

[IpaBunbHeIil oTBET: 120
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Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

4. Hanuwume pe3yibmam 6bl4UCIeHUIL.

[locne co3nanus Ha3HA4YeHUs HMMeEEeM: THUN 3afadud - (UKCUPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBIIEH  (uaxxoxk  DUKCHpOBaHHBIH  00beM  pador,
JUIUTENILHOCTh - 5 JHEW, Ha3HaueHHe - OJUH TPYI0BO#l pecypc oobemom 100%,
Tpyno3arpatel - 404. Ecnu m00aBUTH aHAJIOTHMYHBIN pecype, MOIyduM OO0BeM
Ha3HaueHus pecypca %

IIpaBunbHBIM OTBET: S50

Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

5. Hanuwume pe3ynomam 8vluucieHul.

[Tocne co3manusi Ha3HAYEHUS UMEEM: THUI 3a7a4d - GUKCUPOBAHHBIN 00bEM
pecypcoB, ycTaHoBIeH (uiakok OUKCUPOBaHHBIM 00beM padoT, JUTUTEIBHOCTD - 5
JTHEH, Ha3HauYeHUE - OJIUH TpyAoBoi pecypc oobemoMm 100%, Tpyno3aTpartsl - 404.
Ecnu u3amenuts qoutensHOCcTh Ha 104, moaydnm Tpygo3atpaTtel 4.

[TpaBunbHBIM 0TBET: 80

Komnerennuu (unpukatopel): YK-2 (VK-2.2); YK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

6. Hanuwume nponywennoe ciogo.

KonnuecTBeHHO ONPENECTICHHBIC MOTPEOHOCTH u OKUIaHUS
3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPbIE JOJDKHBI OBITh OIpECICHBI,
MpOaHAIN3UPOBAHBl U 3a(UKCUPOBAHBI C JOCTATOYHOM CTENEHBIO JeTaln3aluu
3TO

[IpaBunbHBIN OTBET: TpeOOBaHUs / TpeOOBAHUS K MPOCKTY
Komnerennuu (unnukatope): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

(. Hanuwume nponywenHnoe ciosocouemanue.
— YYAaCTHUK IIPOEKTa, KOTOPOMY JE€JIErMpOBaHBI
[IOJIHOMOYMS I10 YIIPABJICHUIO JACATEIIBHOCTHIO, HANPABJIICHHONM Ha IOCTUKCHUE
L[eJIE IPOEKTa

IIpaBuibHBIN OTBET: pYKOBOAUTEIb IIPOCKTA

Komnerenumuu (unpukatopel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

8. Hanuwume nponywennoe clogo.

JIOKyMEHT, BBIIYIIECHHBIM BBIMIECTOSIIEN aAMUHUACTPALIMEN, KOTOPBIN
IIPEAOCTABISACT MEHEKEPY TIPOEKTa IIOJHOMOYHMS IPUBJIEKATh PECYpPCHI
OpraHU3alMU JUIsI BHITOJHEHUS padOT MPOEKTa 3TO

IIpaBUIIBHBIN OTBET: yCTAaB
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Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

9. Hanuwume nponywenHnoe ciogocoyematue.
B Microsoft Project cymecTByeT TpuW OCHOBHBIX THIA  3ajad:
buKkcupoBaHHBIE ~ 00BEM  pecypcoB, (UKCUpPOBAHHAs  JJIUTEIBHOCTb U

[IpaBUIBHBII OTBET: PUKCUPOBAHHBIE TPYI03ATPATHI
Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

10. Hanuwume nponywennoe ciogocoyemanue.

Microsoft Project mpegocTaBiiieT BO3MOXHOCTh OTCIIEKMBATH IIPOrpecc
OpoeKTa C TOMOIIBI0  CO3JIaHUS , KOTOpbIE  IOMOTaroT
aHaJIN3UPOBATh BBIIIOJHEHUE 337a4 U HCIIOJIb30BAaHUE PECYPCOB.

[IpaBuibHBIN OTBET: OA30BBIX IJIAHOB

Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

11. Hanuwume nponywennoe ciogo.

COBOKYIMHOCTh pacrlpeeIeHHbIX BO BPEMEHH MEPONPUATHN WK padorT,
HaIpPaBIEHHBIX HA JOCTHKEHHUE MMOCTABICHHOM 1IETH 3TO

IIpaBUIIBHBIN OTBET: TPOEKT

Komnerenuun (ungukatopel): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

12. Hanuwume nponywennoe cioso.
TEXHOJIOTUS YIIPaBJICHUSI MPOCKTaMU TO3BOJISIET KOMaHIaM
3¢ (HEKTUBHO B3aMMOJICHCTBOBATH U OTCJICKUBATH MPOTPECC B PEATHHOM BPEMEHH.
[IpaBunbhbIil oTBeT: KonnmabopaTuBHas
Komnerenuun (unaaukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

BaHaHl’lﬂ OTKPLITOI'O THIIA ¢ KPATKUM CBOﬁOI[HbIM OTBETOM

1. Jlaiime omeem Ha 6onpoc. «Kakas MuHUMalbHasg WHGOpMAIIUL
HeoOXouma JUIsl ONpeeIeHUs 3a1a4 IIPOEKTa

[IpaBunbHBIM OTBET: 3aJayd MPOEKTA OINPENEIAITCS Ha OCHOBE LEJNEH
IIPOEKTa U UMEIOIINXCS PECYPCOB.

Komnerenumuu (unpukatopel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

2. [Haiime omeem na eonpoc: «Kakue KpuTepuu HEOOXOIUMO YUMTHIBATh
npu (popMHpPOBaAHHUH 3a/1a4 MPOEKTA?»
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[TpaBunbHbIii oTBeT: OCHOBHBIMH KpUTEpHH Npu (POPMUPOBAHUM 3a7a4
pOeKTa SIBIISTFOTCSI: JIOCTHKUMOCTD, U3MEPUMOCTb, aKTyaJbHOCTb,
COTJIACOBAaHHOCTH C OOIIEH CTpaTerueil U OrpaHMYEHUE 10 BPEMCHH.

Komnerenumuu (unpukatopel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

3. Jaime omeem mna eompoc. JIna Kakux 1eled NOpH yHOpaBICHUU
npoektaMu npuMeHstoT «lIpaBusno 8/80%.

[TpaBunbHbIii oTBeT: [IpaBmio 8/80 momoraeT oOecneYnTh PAIMOHATLHBIN
pa3Mep makeroB paboT, cnocoOCTBYs 3(pPEKTUBHOMY YIPABICHUIO MPOEKTAMU U
MOJJIEP>KKE BBICOKON MPOAYKTUBHOCTH KOMaH[. OHO TJIaCUT, YTO KaXKJ1as €IMHULIA
paboThl (makeT padOT) JOJDKHA 3aHMMATh Y UCHOJHUTENS OT 8 A0 80 yvacoB, 4TO
MPUMEPHO COOTBETCTBYET OJTHOM-IBYM HEAEIAM Pad0yero BpEMEHHU.

Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

4. Jlaiime omeem Ha eonpoc: «Kakue mpeumyiiecTBa JaeT NPUMEHEHUE
METOJI0OB KOMaHIHOU paboThI?»

[IpaBuibHBI ~ OTBET: YJy4YllEHWE KauecTBa PEUICHHH, IOBBIIICHUE
MOTHBAllUM M BOBJICYEHHOCTH, JIy4YllE€€ HCIOJIb30BAHUE PECYPCOB, pa3BUTHE
po(hecCHOHANBFHBIX HABBIKOB, YKPETUIEHUE KOMAHIHOTO TyXa

Komnerenumnu (uapukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

5. Haume omeem mna e6onpoc. 4TO Takoe «Marmdyeckuil TpPeyroJbHUK
yIPaBICHUS MPOCKTaAMH?

[IpaBunbHbli  OTBeT:  «Marm4eckud  TPEYrOJIbHUK»  yHPaBIICHUS
IIPOEKTaMU — 3TO KOHILIEMIMS, KOTOpasi OMMCBIBAET B3aUMOCBS3b TPEX OCHOBHBIX
apaMeTpoB MPOEKTa: OI0KEeTa, CPOKOB U KaUeCTBA.

Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OI1K-5.2)

6. /laiime omeem na 6onpoc: KakoW W3 3TaroB yHpPaBJICHHS MPOEKTOM
NOJIEP>KUBAETCS UH(OPMAITMOHHO-aHATUTHYECKUMU CUCTEMaMU?

IIpaBusnbHbIN OTBET: NHpopmaimoHHO-aHATTUTUYECKHE CHUCTEMBI
MOJIEP>KUBAIOT MOHUTOPUHT ¥ KOHTPOJIb UCTIOJTHEHUS TPOEKTA.

Komnerenmu (unpukaroper): YK-2 (VK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

7. Jaiime omeem na eonpoc. Kak Ha3bIBaeTCs OIpEACICHHBIN HaOOp
GYHKIMI ¥ TOJHOMOYMU B TMPOEKTE, CO3JAaHHBIA C LENbI0 paclpeneacHHs
00513aHHOCTEN MEXAYy y4aCTHUKAMHU MPOEKTA.

[IpaBubHBIN OTBET: POJb / POIIb B IPOEKTE

Komnerenuun (uagukaropel): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)
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8. /laiime omeem Ha eonpoc: «Kak coBpeMeHHBbIE WH(OPMAIMOHHBIE
TEXHOJIOTHH CIIOCOOCTBYIOT YIIYYIICHHIO MpOo(ecCHOHATbHON KOMMYHUKAIUU B
yIPaBICHUH MPOCKTaAMH?»

[IpaBunbHbiii  orBeT: CoOBpeMeHHble HWHMOPMAIMOHHBIE TEXHOJIOTHH
CTHIOCOOCTBYIOT YIYYIICHHIO MPO(EeCcCHOHATFHON KOMMYHHKAIIMM B YIPaBICHUH
IpoeKTaMu, oOecreunBas JOCTYNl K aKTyalbHOW WHQPOpPMAIMK B pPEKUME
pEaTbHOTO BPEMEHH, YCKOpsisi OOMEH MaHHBIMH M JOKYMEHTaMH, YiIydIas
B3aMMOJICUCTBUE MEXKIy WICHaMH KOMaHIbl 4Yepe3 BHICOKOH(EPEHIICB3b,
MECCEHIKEPHI U KOPIIOPATUBHEIE CETH.

Komnerenuun (unagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

9. Jlatime omeem na eonpoc: «Kakue coBpeMeHHble HWH(POPMAIMOHHBIE
TEXHOJOTMHM BBl CUMTAETE HamOoJjee MOJE3HbIMU JUIsl YIPABJICHUS MPOEKTaAMU U
o4YemMy?»

[TpaBubHBIHI OTBET: Hauboee M0JIE3HBIMU COBPEMEHHBIMU
MHPOPMALIMOHHBIMU TEXHOJIOTUSIMU ISl YIIPAaBJIEHHUS NPOEKTaMU S CUUTAI0
CUCTEMbI YIIPaBJICHUS IPOEKTaMM, OOJIauHble IUIAT(GOPMBI, MHCTPYMEHTBI JIs
BUJCOKOH(EPEHIIMI U  KOPHNOpPAaTHUBHBIE MECCEHJDKEPbl. OJTU  TEXHOJOTUHU
MO3BOJIAIOT LIEHTPATU30BaTh XpaHEHHE ITaHHBIX, aBTOMATH3UPOBATH PYTHHHBIE
MPOIECCHI, YAy4IIaTh KOMMYHHUKAIIMIO W COTPYJHHUYECTBO BHYTPH KOMAHIIBI, a
TaK)Ke BU3YAIU3UPOBATH MPOTPECC U OTIEPATUBHO MPUHUMATH PEIICHUS.

Komnerenuun (uapukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

3aiaHuA OTKPBITOr0 THUIIA C PA3BEPHYTHIM OTBETOM

1. Ilouumaiime mexcm 3adanus. Ilpodymaiime n02uKy u nOIHOMY omeema.
3anuwume pazseprymuwiii U 060CHOBAHHBII OMBEM.

B onnoil w3 pabouux cuTyauuid BO3HUK KOH(PIUKT MEXIYy IBYMs
COTPYIHHUKAMU HW3-3a pacmpeneiieHus o0si3aHHocTedl. OQuH cuMTal, YTO BTOPOM
BBHITIOJIHSET MEHbIIe pabOThl, XOTsA Harpy3ka Obuta oamHakoBOW. Kak ObI BbI
MPUMEHWIH YKa3aHHBIC HIDKE ATaIlbl JIJIs1 pa3pemieHust KOHPIMKTa?

OcCHOBHBIE 3TaIlbl pa3pelieHrs KOHGINKTa BKIIOYAIOT:

1. Unentuduxanus koHMIUKTA

2. Coop undopmaiuu

3. AHanu3 KoH(IIUKTa

4. Pa3pa0boTka BapuaHTOB PEIICHUS

Bpewms BoinonHenus — 20 MuH.

Oxunaemblid pe3ysbTar:

S mpumenun Obl BBINNIEYKa3aHHBIE ASTalbl I pa3penieHus KOoH(IUKTa
CJIETYIOITUM 00pa3oM:
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1. Upentuduxanuss KoH(IUKTA: ONpenesws, YTO OCHOBHOM NPUYHHOMN
KOH(JIMKTa  SBJISETCS HEJOBOJBCTBO COTPYAHUKOB JpYyr JpPYroM H3-3a
HEPaBHOMEPHOIO pacipeieNieHUs] Harpy3KHu.

2. Coop unbopmanuu: NpoBEN Oeceqlbl ¢ KaXIbIM COTPYAHUKOM OTIEIBHO,
YTOOBI YCIBIIIATh UX TOUYKH 3PEHUS U MOHATH, KAKUE ACTIEKThI PAOOTHI BHI3BIBAIOT
HanOoJIbIIIEe HATIPSHKEHUE.

3. Ananu3 KOH(IJIMKTa: MPOaHATU3UPOBaT MHGOPMAIMIO U BBISIBUJ, YTO
COTPYIHHKM HMEIOT pa3HO€ MOHMMAHHUE CBOHUX OOSI3aHHOCTEH, YTO MPHUBEIO K
HEJOTIOHUMAHHIO U HEIOBOJIBCTBY.

4. Pa3paboTka BapUaHTOB PEIICHUS: MPEIJIOXKWI HECKOJIbKO BapUAHTOB
pElIeHMs], BKIIOYAsi MEPECMOTP JIOKHOCTHBIX MHCTPYKLHM, BBEIECHUE CHCTEMBI
OLICHKM TMPOU3BOJIUTEIBHOCTH W OPraHU3ALMIO PEryJISpHBIX BCTped I
00CYX IEHUS TEKYIINX 3aa4.

Kputepun onieHMBaHuA: KaKIbId U3 YETHIPEX 3TANOB JOJKEH OBITH ONMHMCAH
MUHHAMYM OJIHUM IIPEJIOKEHUEM.

Komnerennuu (unpukatopel): YK-2 (VK-2.2); YK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

2. Tloyumaiime mexcm 3adanus. [Ipooymatime 102uKy u HOIHOMY omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEM.

Kakne  OCHOBHbIE  MOPUHIUIIBI  YYUTHIBAIOTCA  MPU  MOCTPOCHUU
Hepapxuueckoit CTpyKTypsl padboT?

Bpewms BeimonHenus — 15 MuH.

OxunaeMblid pe3yJbTar:

IIpu moctpoenun Mepapxuueckoil ctpyktypbl padotr (WBS) yuutsiBatorcs
CJIEIyIOLIME OCHOBHbBIE TPUHITUIIBI:

1. Tlpunnun nosHOTH (Bce paboThl yuteHbl): Bee paboThl, HE0OX0MMMBbIE
JUTSL TOCTHIKEHUS LIeTIeH TTPOeKTa, IOJKHBI OBITh BKIIOUEHBI B CTPYKTYpY. Hu oqHa
CYIIIECTBEHHAs 3aj[a4ya He JOJKHA ObITh yIyIIeHa.

2. IlpuHIMO B3aMMHOM HCKIIOYAEMOCTH (pa3lieliecHne Ha HE3aBUCHMBbIE
anemenThl): Kaxnapiii smemenT WBS nommkeH OBITH CaMOCTOSTENBHBIM M HE
3aBHCETh OT JIPYTHX 3JIEMEHTOB. JTO MO3BOJIAET U30€KaTh TyOIUpOBaHUS YCUIUN
U yIIy4IIaeT yIPaBIsieMOCTb MPOEKTA.

3. Ilpunmun amanTUBHOCTH (BO3MOXKHOCTH KOPPEKTHPOBKH): CTpykTypa
JOJKHA OBITh THOKOM M JOMYyCKaTh BHECEHWE HM3MEHEHUW B 3aBUCHMOCTH OT
M3MEHSIOLIMXCS YCIIOBUM MPOEKTA. DTO MO3BOJIAET OBICTPO pearupoBaTh Ha HOBBIE
TpeOOBaHUS U OOCTOSITENILCTBA.

Kputepun oueHuBaHus: HaauM4he B OTBETE XOTS OBl JABYX U3 Tpex
MePEYUCIICHHBIX MPUHITUTIOB

Komnerenuun (uagukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

3. Houumaiime mexcm 3adanus. Ilpooymatime 102uKy u noiHonmy omeema.
3anuwume pazeeprymulii U 060CHOBAHHBIL OMBEM.
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Microsoft Project mpemoctaBiasieT (YHKIHH, KOTOpPbIE MO3BOJISIOT
PYKOBOIUTENO TMpoeKkTa dA(PPEKTUBHO TIUIAHUPOBATh, KOHTPOJIMPOBATH U
ONTHMHU3HUPOBATh BBIIIOJIHEHUE 337a4, a TaK)Ke CBOCBPEMEHHO pearupoBaTh Ha
BO3HMKAIOIIIKE MTPOOJIEMbl U U3MEHEHUS B ITpoekTe. OnummuTe 3Tu QyHKIUH.

Bpewms Beimonnenus — 20

O’kuiaeMblil pe3yIbTaT:

1. Cosznanue u ynpaBlieHUE 3a/1a4aMu:

— BO3MOXHOCTh JE€KOMMNO3MUIIMHM MPOEKTa Ha OTICNIbHbIE 33Ja4d |
M0/133JaUH.

— HasznaueHnue pecypcoB U CpOKOB BBIIIOJTHEHUS 3a/1a4.

— Y CTaHOBJIEHUE 3aBUCUMOCTEN MEXKIY 3a1a4aMH.

2. Bwmsyanmuzamus rpaduka IpoeKTa:

— Coznmanne muarpammbl ['aHTa [T HarJSITHOTO MPEACTaBIECHUS Tpaduka
MIPOEKTA.

— Hcnonb3oBaHUE CETEBBIX JUArpaMM JIJIsi OTOOPAKEHUS JIOTUYECKHX
CBsI3EH MEX]y 3a]ja4amu.

3. OrtcnexuBaHue mporpecca u 3aTpar:

— Benenue yuera paboyero BpeMeHHU U 3aTpaT Ha BBIMOJHEHUE 3a/1a4.

— OrcnexxuBaHUE TPOILICHTA BBIMOJHEHUS 3a7ad M OOIIEro mporpecca
MIPOEKTA.

— AHanu3 OTKJIOHEHWH OT IUTaHAa W TPOTHO3MPOBAHHWE BO3MOXKHBIX
3aJiepKeK WM repepacxo/a OrKeTa.

4. ABTOMAaTHYECKOE CO3JJaHUE OTUYETOB:

— T'eHepanus CTaHOAPTHBIX M HACTPAMBAEMBIX OTYETOB O COCTOSHUU
POEKTa.

— IlpenocraBnenne wuHQOpMAMK O BBINOJIHEHWM 3a7ad4, 3aTpaTax,
WCITIOJIb30BAaHUU PECYPCOB U JIPYTUX BAXKHBIX MOKA3ATEIISAX.

Kpurepuu onieHuBaHus: HaJIMuMe B OTBETE€ XOTA OBl JBYX U3 YETHIPEX
NepeUnCIeHHbIX (PYHKITHIMI

Komnerennuu (unnukatopel): YK-2 (VK-2.2); YK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

4. Ioyumaume mexcm 3a0anus. [Ipodymaiime 102uKy u noIHOMY omeema.
3anuwume pewenue 3a0ayu u oatime 0OOCHOBAHHBIU OMEBEMN.

JlomycTuM, MPOEKT COCTOMT B pa3pabOTKe OJHOro JoKymeHTa. Jlis
MPOCTOTHI PACUETOB MMPUMEM, YTO MTPOEKT COCTOUT U3 OJTHOM 3aJauH.

Ha npoekT ObL1 BbIICJICH UCTIOJIHUTEINb, OTpeieiieH 00beM padoT U CPOKHU:

~ IInanoBbIe Tpy03aTpaThl COCTAaBWIN — |6 4ETO0BEKO-4aCOB.

~  Hcnonautens rotoB paborath Hajx 3anadeid 100% cBoero paboyero s
(y Hero 8-yacoBoi pabouuii I€Hb), IPU ITOM CTOMMOCTD YeJIOBEeKO-yaca paBHa 10
y.€.

- broomxket npoekra paBeH 160 y.e.

~  CpoK mpoeKTa paBeH JABYM JTHSM.

3anaya CTapTyeT B MOHENEIbHUK, U B CPEAY YTPOM PYKOBOJUTEND IPOEKTA
PACCUMTHIBACT MOJYYNUTH MO0 HEW OKUIAEMBbIA PE3YJIbTaT.
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OtpaboTaB B MOHENETHLHUK § YACOB MO 3ajiaue, UCIOTHUTENb CTOJBKO Ke
BPEMEHHU MOTPATUI BO BTOPHUK, HO, K COXKAJICHUIO, HE YCIEN, U Ul 3aBEPIICHUS
3aJlayu eMy MoHajao0uTcs 2 yaca paboThl B Cpely:

Tpyno3arparsl, 4acoB

IToneneabHUK BropHuk

Cpena

IT;man 6a30BbIid

8 8

0

[1naH TeKymui

8 8

2

dakr

8 8

PaccuutaTrh OCHOBHBIC IMOKa3aTCJIk, U CACJIATh IIPOTHO3.

Ha3zBanue

dopmysia

3HaueHue

Cost Variance —
OTKJIOHCHUC 110
CTOUMOCTHU

CV=EV-AC

Schedule Variance —
OTKJIOHCHMUC I10 CpOKaM

SV=EV-PV

Cost Performance Index
— WHJACKC BBIIIOJIHCHUA
CTOUMOCTHU

CPI=EV/AC

Schedule Performance
Index — ungekc
BBITTIOJIHCHUA CpOKOB

SPI=EV/PV

Estimate At Completion
— OLIEHKA IO
3aBEPIICHUIO

EAC=BAC/CPI

Estimate To Complete —
OICHKA 10 3aBCPIICHUA

ETC=EAC-AC

Variance At
Completion —
OTKJIOHCHMHC 110

3aBEPIICHUIO

VAC = BAC-EAC

Bpewms Bemonnenns — 30
OxunaeMblid pe3yJbTar:

Pemenue:

HaszBanue

DopmyJia

3HayeHue

Cost Variance —
OTKJIOHCHUC 10
CTOUMOCTHU

CV=EV-AC

142 y.e— 160 y.e=-18 y.e

Mp1 nepepacxooBaiu O KET

Schedule Variance -
OTKJIOHCHMHUC I10 CpOKaM

SV=EV-PV

142 ye-160y.e=-18y.e
Mp1 oTcTaeMm oT rpaduka

Cost Performance Index
— HHJICKC BBIIIOJITHCHUA
CTOUMOCTHU

CPI=EV/AC

142 y.e /160 y.e = 0,89
ITepepacxonyem
3agade Ha 11%

OIOKET 1O

Schedule Performance
Index — WHIIEKC
BBITTIOJITHCHUA CpOKOB

SPI=EV/PV

142 y. /160 y.e = 0,89

Otrcraem mo CpOKaM 3aaadyn Ha

11%
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Estimate At Completion | EAC=BAC/CPI| 160 y.e/0,89=180y.e

— OIleHKa 1o Ha CETOTHAIITHUMN JICHb
3aBEPILICHUIO OIICHOYHAsA CTOMMOCTH 3aJa4u
npoekra = 1809

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — ermie
OLICHKA JI0 3aBEPILICHHUS HY)KHO Ha CETOMHSIIHUA JCHb,
9yTOOBI 3aBEPIIUTH 33/1a4y

Variance At Completion | VAC = BAC- 160 y.e -180 y.e =-20 y.e
—  OTKJIOHEHHE  TI0 EAC Ha 20 y.e mbl mepepacxoayem
3aBEPIICHUIO O10JIKET

Wcxons u3 BBITIOJIHEHHBIX PACU€TOB, MOXKHO CJIelaTh IPOTHO3: €CIu PabOThI
OyJZIeT BBIMOJIHATHCA TEMHU K€ TeMIIaMH, TO OI0/KEeT nmpoekTa coctaBuT 180 y.e, a
CpPOK peann3auuu — 2,25 nHs (IJJAHOBBIA CPOK B 2 JHA HYXHO pa3deiuTh Ha
noka3zarenb SPI, paBnsiii 0,89).

Kputepun onieHMBaHUS: PE3yabTaThl BBIYMCIEHUS JOJKHBI COOTBETCTBOBATh
MPEACTABICHHOMY BBIIIE PEMIEHUIO

Komnerenuun (unmukatopel): YK-2 (YK-2.2); VK-3 (YK-3.1); OIIK-5
(OIIK-5.2)

5. Ilpouumaiime mexcm, 6vlOepume NPABUTILHBIL OmMEem U 3anuuiume
apeymenmsl, 060CHOBbIBAIOUUE 8bIOOP OMBema.

Bam mpoekt pa3BuBaeTcs Kak 3aruiaHupoBaHo. KowmaHma mpoekTta
MOITOTOBHJIA TIPE3CHTALIUIO JIJIsI IEPCIIEKTUBHBIX KIIMEHTOB, KOTOPYIO BbI IIPOBEITH.
UTo U3 HWKENEePEeyUCIEHHOT0, Ha Balll B3I, Haubosee 11e1ecoo0pa3Ho ceaTh
Ha CJICAYIOLEM COOpaHUU YWIEHOB KOMaH/Ibl:

A) oTuMTaTHCS O pe3ysbTaTax MPE3eHTAIMU U MTOXBAIUTH YWICHOB KOMaH/IbI
3a XOPOLIO BHIIOJHEHHYIO paboTy;

b) orpannunThCs MOKa30M MpE3EHTAIIMU MEPCIIEKTHUBHBIM KIMEHTaM, a Ha
coOpaHnu KOMaHAbl 0OCYIUTh HOBBIE 33/1a4H;

B) mpoananu3upoBaTh TEXHUYECKHE ACMEKTHI MPE3CHTAIMH, BBIICITUTH €€
ciabble CTOPOHBI U COOOIIUTH 00 ATOM WIeHaM KOMAaHJIbI;

I') coolOumTh, YTO Mpe3eHTaIUs KaK OJHO W3 3aJaHui MpoeKTa cjeiaHa U
OTIIPaBJICHA B OTUET O pabOTe HaJ MPOCKTOM, IPEIOCTABISIEMBINA 3aKa3UUKY.

Bpewms BoimonHenus — 20 MuH.

OxunaeMblid pe3yJbTar:

Bapuant B, sBisieTcst npaBHIIbHBIM OTBETOM Ha 3TOT BOTIPOC.

O6ocHOBaHME BBIOODPA:

1. OOpartHas cBs3b BaxHa: AHaIM3 TPOBEICHHON pabOThl TIOMOTAET
BBISIBUTh OIMMOKA W HEAOYEThl, 4YTOOBl WX wu30exkaTh B Oyaymem. ITo
CHOCOOCTBYET MPOPECCHOHATBHOMY pOCTY KaXJOro dWieHa KOMaHAbl M
MOBBIIICHUIO KAYE€CTBA MOCIEAYIONIUX MPE3CHTAIUI.

2. Tlpo3paunocth mporiecca: YecTHbIl pa30op pe3yNbTaToOB IMO3BOJSET
KOMaH/I€ JIy4Ilie MMOHATh CBOM CUJIbHBIC M CJIa0bIe CTOPOHBI, a TAK)KE YBUICTbH, TIe
HY)KHO YJIYYIIIUTh CBOIO paboTYy.
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3. MortuBanussi uepe3 pasButue: KOHCTpYKTHBHAsi KpUTHUKA MOXKET
MOTUBUPOBATh COTPYJHUKOB pabOTaTh €llle ycepaHee, OCOOEHHO €ClIM OHU BUJIAT,
YTO PYKOBOJICTBO 3aMHTEPECOBAHO B MX MPOPECCUOHAIIBHOM POCTE.

4. CoBmectHoe yiyulieHue: OOCykAeHHE OMMOOK M HEJOCTaTKOB JaeT
BO3MOKHOCTh BCEM KOMaHJIE MPEMIOXKHUTh HJIEU MO YIYUYIIEHUIO, YTO BEAET K
co3ziaHuio 6osiee 3PEKTUBHBIX PEIICHUHN B Oy IyIIIEM.

Takum o0pa3om, cocpeAoTOUYeHHE BHUMAHUS HAa aHAJIU3€ MPOJCIaHHOU
paboThl TMOMOXKET KOMaHAE pa3BUBATbCS M COBEPIICHCTBOBATHCSA, YTO
MIOJIO’KUTEIBHO CKaXETCsl Ha BBITIOJTHEHUH Oy TyIINX 3a/a4.

Kputepuu oreHUBaHUS: COJAEPKATEIBHOE COOTBETCTBUE MPUBEICHHOMY
HIDKEe ToscHeHuio. Hanmuune B oTBeTe XOTS OBl TpeX MX MATH MEPEUUCICHHBIX
I1aroB.

Komnerenuun (ungukaropel): YK-2 (VK-2.2); VK-3 (YVK-3.1); OIIK-5
(OIIK-5.2)

6. Ilouumaiime e6onpoc. Ilpodymaiime J02uKy U NOIHOMY OmMEemd.
3anuwume omeem, UCNOIL3YSA YemMKUE KOMNAKMHbLE POPMYTUPOBKUL.

Otknonenue no cpokam (SV, Schedule Variance) B meTo/ile OCBOEHHOTO
o0beMa TMO3BOJISIET IOHATh, HACKOJIBKO YCIEHIHO THPOEKT MPOJIBUTaeTCs
OTHOCHUTEJIbHO YCTAHOBJIEHHOIO TpaduKa, U NPUHATH HEOOXOAUMBIE MEpbI IS
yCTpaHEHUS BO3MOKHBIX 3aJICPKEK WIIM YCKOPEHUS BBITIOTHEHHSI padoT.

Otknonenne mno cpokam (SV, Schedule Variance) paccuutbiBaeTcsi Kak
pazHuia mexay ocBoeHHbIM o0beMoM (EV, Earned Value) u mianoBeiM 00beMoM
(PV, Planned Value).

Pesynpratrom pacdera mMoryT ObITh cienyroomue BapuanTel: SV>0, SV<O0,
SV=0.

HNuTepnpernpyiite BO3MOXKHBIE PE3YJIBTATHI.

Bpewms BoinonHeHus — 15 MuH.

OxunaeMblid pe3yJbTar:

Eciu SV > 0: sT0 3HauMT, 4TO MPOEKT omepexaeT rpaduk, Tak Kak Ha
TEKYIIUA MOMEHT BBITIOJIHEHO 0OJIbIIIe pabOThI, YEM MPEAIoIarajioch 1o IIIaHy.

Ecimu SV < 0: 3T0 roBOpUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, TaK Kak
BBITNIOJIHEHO MEHbIIIE paboThl, YeM IUIAHUPOBAJIOCH.

Ecou SV = 0: 3TO CBHUIOETENBCTBYET O TOM, YTO NPOEKT UAET CTPOTO IO
rpaduKy, ¥ BBITIOJIHEHHAS pab0Ta COOTBETCTBYET TIIAHOBBIM TTOKA3aTEIISIM.

Kputepun olieHuBaHUs: ONMMCATh CIOBAMH, YTO 3HAYUT KAXKIBIA M3 TpeX
BO3MOYKHBIX BAPMAHTOB pacuera nokasareins SV.

Komnerenumu (unaukatopsl): YK-2 (VK-2.2); VK-3 (VK-3.1); OIIK-5
(OIIK-5.2)

(. Ilouumaiime e6onpoc. Ilpodymaiime 7n02uKy u noAHOmMY OmMeema.
3anuwiume omeem, UCHONL3YS YeMKUE KOMNAKMHbIE POPMYTUPOBKU.

Kakune npenmyiiecTBa 1al0T COBpEMEHHbIE WH(OPMAIIMOHHBIE TEXHOJIOTHU
IpU yIPaBICHUH MPOESKTaMH?

Bpewms Beimonnenust — 20 MuH.
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Oxunaemblid pe3ysbTar:

CoBpeMeHHbIE MH(POPMAIMOHHBIE TEXHOJOTUU IMPEJOCTABISAIOT  Psif
IPEUMYILIECTB [IPU YIPABJICHUHU IPOEKTaMH, BKIHOYAsL:

1. LleHTpasn30BaHHOE XpaHEHHE JaHHBIX: Bes MpoekTHasi JOKyMEHTalus,
IUTAaHBI MU OTYEThl HAXOJATCS B OJHOM MECTE, TOCTYIHOM JUIsl BCEX YYAaCTHHKOB
KOMAaH/1bl.

2. ABTOMaruzauus NpOLECCOB: ABTOMAaTH3alUs 3a4ad, TaKUX Kak
IUTAHUPOBAHKUE, KOHTPOJIb CPOKOB M Y4Y€T PECcypcoB, YTO AKOHOMHUT BpeMs U
CHM)KAET BEPOATHOCTh OLINOOK.

3. VYnydmeHHas KOMMYHUKalnMs: bBbICTppiii 0OMeH wuHpOpMaIe u
UACSIMH UYepe3 MECCEHIKEpPHI, BHUACOKOH(PEPEHIIMH W COBMECTHBIE pabouune
MIPOCTPAHCTBA.

4. Busyanmzamusi mporpecca: BoO3MOXHOCTH  CO3/IaHWs  HATJISIIHBIX
rpaUKOB M JAMarpaMM, IOMOTAIOUIMX OLEHUTh TEKYIIUH CTaTyc MpOeKTa U
BBISIBUTH MPOOJIEMBI.

5. VYmnpanenue puckamu: CucTeMBbl yNpaBiICHHUs MPOEKTAMH IO3BOJISIIOT
YUUTBHIBaTh PECYpChl, IJIAHUPOBATh HUX ONTHUMAJIbHOE pacHpeleieHue U
IPEJICKa3bIBATh MOTEHLUATIBHBIE PUCKH.

DTH TpEeuMyIIecTBa CHOCOOCTBYIOT Oojiee 3P (EeKTHUBHOMY YIIPABICHHUIO
IPOEKTaMU U MOBBIIICHUIO UX YCHEIIHOCTH.

Kputepun oreHuBaHuS: Haau4ue B OTBETE XOTSA OBl TpeX HUX TSATH
MIEPEYNCIICHHBIX TPEUMYIIIECTB.

Komnerenuun (uapukatopel): YK-2 (VK-2.2); YVK-3 (VK-3.1); OIIK-5
(OIIK-5.2)
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BKCﬂepTHOQ 3aKJJIIO4YECHHE

[TpencTaBneHHbI KOMIUIEKT OLCHOYHBIX MATEPHaliOB IO IMCLMILUTMHE ([IPAKTHKE)
«H(OPMALIOHHBIE TEXHOJIOTHH B YHPABJIGHHM TIPOEKTAMU» COOTBETCTBYET TPEOOBaHUAM
®I'0C BO.

IpennaraeMbie OIECHOUHBIE MaTepHaibl afCKBAaTHbI LENAM M 3adadaM peav3aliu
OCHOBHOH Tpo(ecCHOHaIbHONW 00pa30oBaTeNbHON MPOrpaMMBbl 110 HANPaBIEHHIO TMOATOTOBKH
38.04.01 DxoHOMHEKA, IIPOrpaMMa MarucTpaTypsl « MexayHapoaHbIH OU3HEC U SKOHOMHUKA»

Bupsl OLIEHOYHBIX CPEICTB, BKITIOYEHHbIE B IPECTAaBICHHBL (DOH, OTBEYAIOT OCHOBHBIM
npunipnaM gopmuposanus @OC.

PaszpaboTaHHble W TPEACTABIACHHBIE [ JKCIEPTH3Bl OLICHOYHBIC MaTepPHAlIb
PEKOMEH/IYIOTCA K MCIOJB30BAHUIO B MPOIECCE MOATOTOBKH OOyUYarOMIMXCA IO yKa3aHHOMY
HATPaBJICHHIO / CTIEIIHAIBHOCTH.

I[Ipencenarens yHeOHO-METONMHECKOH KOMUCCHH
HHCTUTYTa SKOHOMKH , WEH [TTamoBanosa
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JIMcT u3MeHeHUu U TOMOJTHEeH U

/o

Bunpe! nonosgHenuii u
U3MEHECHU N

[lara u HOMep poTOoKoIa
3acenaHus Kadeapsl
(xacenp), Ha KOTOpOM OBLITH
PaccMOTPEHBI U 0100pEHBI
HU3MCHCHUA U AOIIOJIHCHUA

IMonnuce
(c pactmdpoBKoii)
3aBeAYIONIETO Kadenpoi
(3aBemyromux Kadempamu)




