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KoMmmjieKT oieHOYHBIX MATEPHAJIOB 1O AMCIUIIIHHE:
«Y4eOHasA (03HAKOMHUTEILHAS) MPAKTHKA

3ajanusi 3aKPbITOT0 THIIA
3agaHus 3aKPHITOT0 THIA HA BLIOOP NMPABHJILHOTO OTBETA
Buibepume ooun npasunvhwiii omseem

1. UYrto sBnsieTcs OCHOBHBIM DJJIEMEHTOM OPTraHU3alMOHHOW CTPYKTYpPHI
yIIpaBJICHUS?

A) OUHAHCOBBIN aHAIU3

b) UenoBeueckue pecypchl

B) CtpykrypHble opa3aeneHus

') Mapketunr

[IpaBuibHBIN OTBET: B

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
[1K-4; I1IK-5; ITIK-6; [TK-7; TIK-8

2. KakoBa OCHOBHas 11€J1b YIPABICHUS B OpraHU3aIIH?

A) YBenuueHne YUCIEHHOCTH IepCcoHaia

b) [loBeImenne 3pPeKTUBHOCTU U PE3YILTATUBHOCTU JEATEILHOCTH

B) YMmenbIieHue 3aTpat Ha IpOU3BOACTBO

') YcranoBieHue xecTKoi uepapxuu

[IpaBunbHbIi OTBET: b

Kommerennmu (nuaaukaropsl): YK-1; VK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
[1K-4; I1IK-5; [TK-6; [TK-7; TIK-8

3. Kakoe nanpapnenue He OTHOCUTCS K (YHKITMOHATLHOMY pa3/IeJICHHUIO TPY/ia B
opra"nuzanuu’?

A) ITpousBoacTBo

b) MapkeTunr

B) KanpoBoe obGecnieuenue

I') CommanbHasi OTBETCTBEHHOCTD

[IpaBunbHsblii oTBET: [’

Komnerenuun (nuaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; T1K-2; TIK-3;
IT1K-4; T1K-5; I1K-6; I1K-7; T1K-8

4. Kakas u3 cienyronux (pyHKITUI HE BXOJUT B OCHOBHBIC (DYHKIIMH YIIPABICHHUS?
A) [InanupoBanue

b) Opranuzanus

B) MoTtuBarus

I') Hanumanue

[TpaBunbHbIN OTBET: I’

Kommerennmu (uuaaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; I1K-3;
I1K-4; TIK-5; I1IK-6; T1K-7; I1K-8



5. Kakoe u3 mepedyncieHHBIX TOHATHH OTHOCUTCS K OO0JIACTH ONEPUPOBAHUS
MeHEHKMeEHTa?

A) Crparernueckasi HoJIMTUKA

b) JInuHOCTHBIE KauecTBa PyKOBOUTEIS

B) Jonrocpounbie TpOrHO3bI MOTObI

I') PazpaGoTka HOBBIX IIPOJIYKTOB

[IpaBwiIbHBIN OTBET: A

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
I1K-4; TIK-5; I1K-6; I1K-7; I1K-8

6. UTo u3 ciemyromero BIUSET HAa PE3yJbTaThl IEATECILHOCTH KOMITAHUA M WX
CTPYKTYPHBIX ITOAPA3ACICHUMN?

A) KonnuecTBO KOHKYPEHTOB

b) Crioco6 BeaeHus neperoBOpoB

B) Ctparerus ynpaieHus

') Bce BhienepeurcieHHoe

[IpaBunbHslii oTBET: I’

Kommerennmu (wuaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; IIK-2; T1K-3;
I1K-4; T1K-5; T1K-6; ITK-7; T1K-8

3aI[aHI/IH 3aKPLITOIro TUIIA HA YCTAHOBJICHUE COOTBETCTBUSA
Yemanosume npasulbHoe coomeenmcmeue.
KQJfCO0My JJlEMEHMmMY cm0ﬂ6ua coomeemcmeyent moJjibKo 00UH d71eMeHm npaeoco

cmonoya.

1. CooTtHecuTe TIOKa3aTeId KayecTBa MOACIMU IIPOrHO3HUPOBAHUA M HX

ONPENEIICHUS:
IToxa3arenn Onpenenenue

1) TouHocTh A) bau30CcTh MPOTHO3HBIX 3HAYEHUH K
(hakTUYECKUM

2) HanéxHocThb b) CnocobHocTh MoOzenu  JaBath
TOYHBIE IPOTHO3bl B  Pa3IUYHBIX
YCIIOBHSAX

3)IlonHoTa B) CnocoObHOCTh  yuuTHIBaTH BCE

3HayuMble (DAKTOPbI, BIMAIOIIKE Ha
IIPOTHO3UPYEMBIN ITOKA3ATEIb

[IpaBunbHbI OTBET: 1-A, 2-b, 3-B



Komnerenuun (nuaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; TIK-3;
I1K-4; T1IK-5; I1K-6; ITK-7; T1K-8

2. YcTtaHoBUTE COOTBETCTBUE MEXKIY METOJJaMH JKCIIEPTHOTO
IIPOTHO3UPOBAHUS U UX XaPAKTEPUCTUKAMU:

Meton XapakTepuCTHUKa
1) Henbduiickuii MmeTox A) I'pymnma »kcrnepTroB mpejjaract
UJIEU, KOTOpPbIE 3aTeM O0OCYX AAl0TCA U
OLICHUBAIOTCS
2) Mo3roBoii mrypm b) I'pynne nskcnepToB mnpemyiaraercs

AHOHMMHO OTBCTUTL Ha BOIIPOCHI, a
34aTCM PC3YJIbTAThI 06CY)KI[aIOTCH u

aHATU3UPYIOTCS
3) Mopdotornyeckuii aHan3 B) Cucrematuueckoe ucclie0BaHNUE
BCEX BO3MOYKHBIX KOMOWHAIAN

XapaKTEPUCTHK 00BbEKTA UIIU Mpoliecca

[IpaBunensiii otBeT: 1-b, 2-A, 3-B
Komnerennun (napukatopsl): YK-1; YVK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
[1K-4; TIK-5; T1IK-6; ITK-7; I1K-8

3. YcraHOBUTE COOTBETCTBHE MEXAY JTalaMd aHAJUTHYECKOM padOThl U UX
COJIEpKaHHUEM:

Oran Conepxanue
1) COop maHHBIX A) ®opmynupoBaHUE  pe3yIbTaTOB
aHaJIM3a U PEKOMEH AU
2) AHaIM3 TaHHBIX b) OO0paboTka u uHTEpHpeTaUs
COOpaHHBIX JaHHBIX
3) IloaroroBka BHIBOIOB B) Tlouck wu cOop wuHbOpMaImy,

HEOOXOIMMOI I aHAJIn3a

IIpaBunbHbIi oTBeT: 1-B, 2-b, 3-A
Komnerenuun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; T1K-2; TIK-3;
ITK-4; T1IK-5; TIK-6; ITK-7; T1K-8

4. YCcTaHOBUTE COOTBETCTBUE MEXKITY MTOHSITHEM U €T0 OMPEICICHUEM.
[TousiTue Onpenenenue

1) SWOT-ananu3 A) Meroa OLEHKH CHIBHBIX W CJa0BIX CTOPOH,
BO3MOXKHOCTEH U yrpo3.



2) BSC (Balanced b) Ioaxom k pa3paboTKe CTpAaTErdii ¥ MOHHUTOPHHIY

Scorecard) BBITIOJIHEHHSI C YYETOM KITIOUEBBIX MTOKa3aTeNeH.

3) Koncantuur I') Ilpomecc, HampaBieHHBIA Ha HM3MEHEHHE W
ONTUMH3AIMIO OW3HEC-TIPOLIECCOB JJIsl  TOBBIILICHUS
3 PEeKTUBHOCTH.

4) PeMH>)XUHUPUHT B) Vcayra mo mpemoctaBieHuio mpodecCHOHAIBHBIX

OM3HeC-TIPOIIeCCOB PEKOMEHIANNHN JIJIs YITyqIIeHHS OM3HEC-TIPOIIECCOB.

[TpaBunbabie oTBETH: ] - A, 2-5,3-B,4-T
Kommerennmu (waaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
I1K-4; I1K-5; TIK-6; TIK-7; I1K-8

5. VYcTaHOBHTE COOTBETCTBUE MCXKOAY MCTOAAMHU IINIAHUPOBAHUA B OusHec-
AIMHUHHUCTPUPOBAHHUH U UX XAPAKTCPUCTUKAMMU.

Metozpbl MIIaHUPOBAHUS XapakTepucTuka

1) Crparerudeckoe A) IlnanupoBanue, CBS3aHO C KpPaTKOCPOUYHBIMU
MJIaHUPOBAHKE 3a/layaMU U €KETHEBHBIMH OIEpaIUsIMU.

2) TakTuueckoe b) Ilpouecc popmynupoBaHus JOJITOCPOUHBIX IIEJICH
MJIaHUPOBAHKE U HampaBJIeHHUI Ou3Heca.

3) OnepatuBHOE B) IlnanupoBaHue, CBSI3aHHOE€ C paclpeeleHUEM
IJIAHUPOBAHUE PECYPCOB IO MPOEKTAM U OLIEHKOH PUCKOB.

4) 'HBECTUITMOHHOE I') CpennecpouyHoe mIaHUPOBAHUE, OPUEHTUPOBAHHOE
IJIAHUPOBAHUE Ha JOCTH>KEHUS MOCTABJICHHBIX 1EJIEH.

[IpaBwibHbIC OTBEeTHI: 1 -b,2-1,3-A,4-B
Komnerennun (namukatopsl): YK-1; VK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
ITK-4; T1K-5; I1K-6; IT1K-7; T1K-8

6. VYcraHoBUTE COOTBETCTBUE MEXIYy HMHCTPYMEHTAMH CTPATErHUYE€CKOrO
MEHEIKMEHTA U UX HA3HAYCHUEM.

HNHCcTpyMeHTBI Hasnauenne
CTPaTErM4ecKOro



MCHCOXKMCHTA

1) SWOT-ananu3 A) Ouenka BHeWHUX (AKTOPOB, BIMSIONUX Ha
OuzHec (ITomutnueckue, DKOHOMUYECKHE,
Conumanbubie, TeXHOTOTUYECKHE).

2) PEST-ananu3 b) UHcTpyMeHT 11si BBISBICHUS CIAObIX U CHUJIBHBIX
CTOPOH KOMIIAaHUU BHYTPU PHIHKA.

3) Llermouka neHHOCTEH B) Amnamu3 Bcex BHAOB aKTHBOB M IPOJYKTOB

KOMIIaHUU ISl paCPeICIICHUS] PECYPCOB.
4) IMoprdenpupiid anam3 ) OrieHka ASSITEILHOCTH MPEANPHUATHS TTO0 CO3IaHUIO
00aBJIIEHHON CTOMMOCTH.

[TpaBunbabie oTBeTH: 1 —B,2—-A,3-1,4-B
Kommerennmu (waaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
I1K-4; I1K-5; TIK-6; TIK-7; I1K-8

3ajanus  3aKpbITOr0 THUNA HA  YCTAHOBJIEHHE  NPABUJIbHOM
MOCJIeA0BaTeILHOCTH

Yemanosume npasuilbHyro NnOC1e008amMelbHOCHb.
Sanuwume npasuiloHyro NnoC1e008aAMeNIbHOCHIb 6yK8 cjlesa Hanpaeo.

1.  VYcranoButre  TpaBWIBHYI  IOCIEAOBATEIILHOCTh  JTAllOB  aHajIu3a
KOHKYPEHTHOT'O TOJISL:

A) OnpenienieHre KIIIOUYEBBIX KOHKYPEHTOB

b) C6op undopmaiiuu 0 KOHKypeHTax

B) OnieHka KOHKYPEHTHBIX MPEUMYIIIECTB

') ®opmynupoBaHue cTpaTeruu

[IpaBunbnbiii oTBET: A, b, B, I'

Komnerennun (napukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
IT1K-4; T1K-5; T1K-6; I1K-7; T1K-8

2. YcraHOBUTE TMPaBUIBHYIO TIOCJIEAOBATEIBHOCTh IIArOB JJISI  aHAJIM3a
MaKpO3KOHOMHUYECKOU CPEIIbL:

A) Ananu3 monmuTHYecKkux (HaKkTopon

b) N3yueHne S5KOHOMUYECKUX YCIOBUI

B) OueHka COMOKYIbTYPHBIX BIMSIHUMA

I') UnerTudukays TeXHOJOTHUCSCKUX U3MEHEHUN

[IpaBunbHblii oTBeT: A, b, B, I’

Komnerenuun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; TIK-3;
IT1K-4; T1K-5; TIK-6; ITK-7; T1K-8



3. TloctaBbTe B MNPaBWIBHONW TOCIEAOBATEIILHOCTH JTalbl METOOJIOTHH
MIPOU3BOJICTBEHHOTO OM3HEC-aIMUHUCTPUPOBAHMUS:

A) AHaJIM3 TEKYIIUX MPOIIECCOB

b) Onpenenenue neneit u 3amau

B) PazpaboTtka crpareruii

I') Buenpenue n3mMeHeHui

[IpaBunbHbiii oTBET: b, A, B, I’

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
I1K-4; TIK-5; I1K-6; I1K-7; I1K-8

4. YcraHOBUTE MTPaBUIIBHYIO MOCIEA0BATENIBHOCTh HHCTPYMEHTOB MEHEI)KMEHTA
KauecTBa, HAYMHAas ¢ 0a30BOro YpOBHS KaueCTBA U 3aKaHYMBAsI MAKCUMAaJIbHBIM:
A) BHenpenue cuctemMsbl ypaBieHHs] KaYECTBOM

b) [IpoBeneHne BHYTPEHHETO ayAUTa

B) Onpenenenue ctan1apToB KauyecTBa

[') MOHUTOPUHT U aHAINU3 PE3yIbTaTOB

[IpaBunbHblii oTBeT: B, A, b, I’

Kommerennmu (wuaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; IIK-2; T1K-3;
I1K-4; T1K-5; T1K-6; ITK-7; T1K-8

5. VYcraHoBuTe TMOCIEAOBATEILHOCTh IIarOB B  METOJOJOTHHM  KaJIpOBOTO
aMUHUCTPUPOBAHMS, HAUMHAs C IUJIAHUPOBAHUSI W 3aKaHYUBasl MPOBEICHUEM
aHalm3a:

A) Ouenka notpeOHOCTEN B Kajipax

b) [Ton6op nepconana

B) Beenenue B 10JKHOCTD

I') Ouenka >3¢gpdpekTHBHOCTH PadOThI COTPYIHUKOB

[IpaBunbHblil oTBET: A, b, B, T’

Kommerennmu (naaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; TIK-2; T1K-3;
IT1K-4; T1K-5; I1K-6; I1K-7; T1K-8

6.Y craHoBUTE TPaBUIIHHYIO TIOCIEI0BATEIIBHOCTD ITANIOB PeaTU3aAINH
AHTHUKPU3UCHOW MPOTrPaMMBI:

A) PecypcHoe obOecrnieuenue

b) Opranu3zannonHast CTpyKTypa

B) KoHTpoJib U O11eHKa pe3ynbTaTOB

') Buenpenue nporpamMmsl

[IpaBunbnbiii oTBET: A, b, I', B

Komnerennun (namukatopsl): YK-1; VK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
I1K-4; TIK-5; I1IK-6; T1K-7; I1K-8

3aﬂaHl/Iﬂ OTKPLITOI'0 THUIIA

3a21aHm[ OTKPLITOI'O THUIIA HA JOIMOJHECHUE



Hanuwiume nponyuiernHoe Cji060.

1. Cpena nporao3upoBaHus BKIIIOYAET B ce0sl BHEITHUE U
(baKkTOphl, YCIOBHS U 00CTOATENIHCTBA, KOTOPBIE OKA3BIBAIOT BIUSHUE HA 0OBEKT
MIPOTHO3WPOBAHUS U OTIPEACIISIOT €T0 Pa3BUTHE.

[IpaBWIbHBIN OTBET: BHYTPEHHUE

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; TIK-3;
I1K-4; T1IK-5; I1K-6; ITK-7; T1K-8

2. JlomomHUTE: METOABbl Pa3pabOTKHM MPOTHO30B JCNATCA Ha JIB€ OCHOBHBIE
rpynisl: (pakTorpapuueckue (GopMaan30BaHHbIE) U
[TpaBMIIbHBII OTBET: U SKCEPTHBIE (MHTYUTUBHBIE).
Kommerennmu (waaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
I1K-4; T1K-5; T1K-6; ITK-7; T1K-8

3. OcHoBHbIE BHJIBI (DYHKIIUHA, KOTOPBIE HCIIOJB3YIOTCS B JKCTPAIOISIMOHHOM
MIPOTHO3UPOBAHUU , Tapabo4ecKasi, SKCIIOHEHIIHAJIbHAS U .
[IpaBuibHBIN OTBET: JINHEHHAS.

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
ITK-4; T1IK-5; TIK-6; ITK-7; T1K-8

4. OCHOBHOM T1€JTbI0 aHTUKPU3UCHOTO YITPABJICHUS SBIISICTCS BOCCTAHOBIICHUE
CTaOMIILHOCTH M TIPEIOTBPAIIICHUE

[IpaBUIBHBIN OTBET: OAHKPOTCTBA

Komnerennun (napukatopsl): YK-1; YVK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
I1K-4; I1IK-5; T1K-6; ITK-7; T1K-8

5. OgHUM U3 KITFOYEBBIX AJIEMEHTOB AaHTUKPU3UCHOM CTPAaTEeTHU SIBISETCS
JIMArHOCTUKA BHEIIHEN U BHYTPEHHEN

[IpaBUIIBbHBIN OTBET: CPEAbI

Komnerenuuu (nuaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; TIK-3;
[1K-4; ITIK-5; [TK-6; ITK-7; TIK-8

6. I[Iporecc BHeIpEHUST aHTUKPHU3UCHBIX MEP HA3bIBACTCS pean3aliys
IPOTPAMMBI.

[IpaBuiIbHBIN OTBET: AHTUKPU3UCHOU

Komnerennun (namukatopsl): YK-1; VK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
IT1K-4; T1K-5; I1K-6; IT1K-7; T1K-8

3a11amm OTKPLITOI'0 TUIIA ¢ KPATKUM CBOﬁOI[HI)IM OTBETOM

latime omeem na eonpoc.



1. Kak ananutuyeckas padoTa BIUSET Ha KAYECTBO YNPABIEHYECKUX PEIICHUI B
(brHaHCOBOM 1 MapKETUHTOBOM cdhepax MpeanpusiThs?
[IpaBUIBHBIN OTBET JOJKEH COJAEPkKaTh CICAYIOIIUE CMBICIOBBIE 3JIEMEHTHI
(00s13aTeNBbHBIE MUHUMYM ).

1) mo3BoJsieT cobpath U 00pabOTATh JAHHBIC O ITOKA3aTEIX,

2) BBISIBHTbH TCHJICHIIMU, OLICHUTh PUCKH U BO3MOXHOCTH.
Kommerenmmu (uuaaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
[1K-4; I1IK-5; ITK-6; ITK-7; TIK-8

2. B uém npenmytmiectBa merona Jlenphu mo cpaBHEHHUIO ¢ APYTUMHU SKCIIEPTHBIMH
METOJIJaMU MPOTHO3UPOBAHUSI?

[IpaBWIbHBIN OTBET AOJKEH COACPKATH CICAYIOIINE CMBICIIOBBIC JIEMEHTHI

1) moaydeHHE COrIaCOBAHHOI'O MHCHHS IPYIIIbI SKCIIEPTOB,

2) obecrneueHrne aHOHUMHOCTH U HE3aBUCUMOCTH CY KICHHIA.

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
IT1K-4; T1K-5; T1K-6; ITK-7; T1K-8

3. Ha uyem ocHoBaH ¢aktorpadudeckuii (popmanbHBIi) METON pa3pabOTKu
MIPOTHO30B.
[TpaBUIBHBIN OTBET OJDKEH COEPKATh CICTYIONTNE CMBICIIOBBIC 3JIEMEHTHI:
®dakrorpaduueckuii METOJl OCHOBAH Ha:
1) aHamM3e MCTOPUYECKHX JTAHHBIX;
2) BBISBJICHHHM 3aKOHOMEPHOCTCH, KOTOpbIE 3aTeM HCIIOJB3YIOTCS IS
MPOTHO3WPOBAHUS OYIYIINX TCHACHIIHM.
Komnerenuun (mumukatopel): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; I1K-3;
[1K-4; TIK-5; ITIK-6; ITK-7; TIK-8

4. Onumure, yto Takoe SWOT-ananu3 u npuBeAUTe MPUMEP €ro MPUMEHEHUS B
MaJioM OHU3Hece.

[IpaBWIbHBIM OTBET MOJKEH COJEPKATh CIEAYIOIIHNE CMBICIOBBIE SJIEMEHTHI
(o0s3atenbubIit MUHUMYM):  SWOT-aHanm3 — 3T0 HHCTPYMEHT CTPATETUIECKOTO
MEHE/KMEHTA, TO3BOJISIONIMNA  OIEHUTh CHUJIbHBIE W CJa0ble  CTOPOHHI,
BO3MOXKHOCTH M yrpo3bl Jiis OuzHeca. Hampumep, mis pectopana SWOT-ananus
MOXET BBISIBUTh CUJIbHBIE CTOPOHBI (YHHUKAJIBHOE MEHIO0), ciabbie (HeI0CTaTOUHAs
pekiama), BO3MOXHOCTH (BBICOKMH HMHTEpEC K 3J0POBOMY IMHUTAHUIO) U YIPO3BI
(KOHKYpPEHIIHS CO CTOPOHBI HOBBIX 3aBEJICHUN).

Komnerennun (namukatopsl): YK-1; VK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
ITK-4; T1K-5; I1K-6; I1K-7; T1K-8

5. Kakue Meroapl MIIaHUPOBaHUS B OW3HEC-aJIMUHHUCTPUPOBAHUM BBl MOMKETE
Ha3BaTh, U KOTJa KaXblid U3 HUX CJIEAYET UCIOJIb30BATh?

[IpaBUIbHBII OTBET MAOJKEH COJAEpXkaTh CIEAYIOIIUE CMBICIOBBIE 3JIEMEHTHI
(0Os3aTenbHBIE MUHUMYM): METOAbl TUIAHUPOBAHUS BKJIIOYAKOT CTPATETHYECKOE



MJIaHUPOBaHKUE (IJIs1 JOJTOCPOYHBIX IIeJiei), TaKTUYECKOE IJIaHUPOBAaHHE (s
CPEIHECPOUHBIX 3a/lauy) M OINEpalMOHHOE IIJIAHUPOBaHUE (IS €XKEAHEBHBIX
onepanuit). Crparernueckoe IUIAHUPOBAHME BAXXHO JUISl  OMNpPEACIICHUS
HampaBjeHusi Ou3Heca, TaKTUYeCKoe — JUJIs peaju3alldd CTpaTeruu, a
OTepallMOHHOE — JIJIsl YIIPABIIEHUS MOBCETHEBHOMN ACSATEIBHOCTHIO.

Kommerenmmu (naaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
I1K-4; TIK-5; I1K-6; I1K-7; I1K-8

6. OObsicHMTE, 4YTO TOAPa3yMEBAETCA IO/ YIPABICHUEM KOPIOPATUBHBIMU
MHTEpecaMu U KaKue OCHOBHBIC 33/1a4l OHO CTaBUT?

[IpaBUIIBHBIN OTBET MOJDKEH COAEPKATh CIEIYIOIINE CMBICIOBBIE AIIEMEHTHI
(0Osi3aTeNbHBIE ~ MUHUMYM):  YTpaBlIeHWE  KOPHNOPATHUBHBIMH  HMHTEpPECaMU
BKJIIOYAET B ceOsl MpPOIIeCcChl, oOecreunBarone 0ajaHCc UHTEPECOB aKIIMOHEPOB,
MEHE/KMEHTA, COTPYJAHHMKOB M JPYTMX 3aWHTEPECOBAHHBIX CTOPOH. OCHOBHBIE
3aJauyl — MMHHUMU3ALIUS KOHQIMKTOB HHTEPECOB, 00ECHEUYEHHE YCTOMUMBOIO
pocTa KOMIIAHUH U yJIy4lIEHUE KOPIOPATUBHOM pemyTaluu.

Kommerennmu (wuaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; ITK-2; T1K-3;
IT1K-4; T1K-5; TIK-6; ITK-7; T1K-8

3aaHUsA OTKPBITOIO THUIIA C PA3BEPHYTHIM OTBETOM

1. B Bamem ropoae pabotatot 5 kade. HeoOXoauMo OLEHUTh UX KOHKYPEHTHBIE
npeumyiiectBa. Kade A npennaraer 6ecriatueiit Wi-Fi, kade B - HU3KHE 11eHBI,
kade C - yHUKanbHOE MeHI0, Kade D - BhicOkoe KauecTBO 00cykuBaHus, kade E
- ynoOHoe mectopacnoyioxkenue. Kakoe kade nmMmeer Haubobliee KOHKYPEHTHOE
MPEUMYIIECTBO HA OCHOBE MPEIOKEHHBIX (haKTOPOB?

Bpewms BoinonHenus: 20 MuH.

Oxupgaemblii pesynbTar: Kaxagoe npenMyiecTBo HMMEET CBOK IIEHHOCTh B
3aBUCUMOCTH OT MPEANOUYTEHUHN 11eTIeBON ayIUTOpHUH. J[J1s1 MOJIOIEKU MOXKET OBITh
BakeH Wi-Fi, mis mromeit ¢ orpaHWYeHHBIM OIOJKETOM - HHM3KHE IeHBI. OgHaKo
YHUKabHOE  MEHIO, BBICOKOE  KayeCcTBO  OOCTy)XHMBaHUSI U  yIOOHOE
MECTOPACTIOIOKEHNE TaKkke MoryT ObiTh pemaromumu. Kape C ¢ yHUKanbHbIM
MEHIO CKOpee BCEro MpUBJCYET OOJbIIE KIMEHTOB, YTO CAEIACT €r0 CHUJIbHBIM
KOHKYPEHTOM.

Kputepun orieHUBaHUS: TMOJHOE COJEPKATEIbHOE COOTBETCTBHE OXKHUIAEMOMY
pe3ynbTaTy

Komnerennun (napukatopsl): YK-1; VK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
IT1K-4; T1K-5; I1K-6; IT1K-7; T1K-8

2. Ilposeaqute SWOT-aHanu3 KOMIAHUM, TMPOU3BOJIAIICH CIIOPTHUBHYIO OACKIY.
CuiibHBIE CTOPOHBI: H3BECTHBIM OpeHj, KauecTBeHHble MaTepuanbl. Ciadbie
CTOPOHBI: BBICOKAas II€HA, OTPAHWYEHHAs JIMHEHMKA MNPOAYKTOB. Bo3moxxHOCTH:
pactymuii peIHOK (pUTHECA. YTPO3bl: KOHKYPEHThI C HU3KUMU 1IEHAMH.



Bpewms BoinonHenus: 20 MuH.

O>xuaemMblid pe3ybTar:

- CuIibHBIE CTOPOHBI: U3BECTHBIN OpeH]l, KAUEeCTBEHHbBIEC MaTEPHAIIBI.

- CrnaOble CTOPOHBI: BHICOKAS 1I€HA, OTPAaHUYCHHAs JIMHEWKa MTPOIYKTOB.

- Bo3moxHOCTH: pacTymiuii ppIHOK (pUTHECA.

- Yrpo3bl: KOHKYPEHThI C HU3KUMHU 1IEHAMH.

Crparerusi: yiuydilleHUE JHMHEWKH TPOAYKTOB M NPEUIOKCHHE AaKIUh IS
IIPUBJICYEHHUS IOKYTIAaTENEH.

Kpurepun oneHMBaHUA: MOJHOE COJEPKATEIIBHOE COOTBETCTBUE O0XKHIAEMOMY
pe3ynbTary

Komnerennun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; IIK-2; TIK-3;
[1K-4; TIK-5; I1K-6; T1K-7; [1K-8

3. Bama koMmmaHusi MPOU3BOJUT KOCMETHUKY, M BBl XOTHTE BBIOPATH IIEICBOM
PBIHOK. Y Bac €CTh TpU CerMeHTa: MoioJexksb (15-25 ner), cpeanuii Bo3pact (26-45
jet) u noxwible (46+). Kak omnpenenutb, KakoW CErMeHT SBJSiETCsS HauOoliee
MEPCIIEKTUBHBIM?

Bpewms BoinonHenus: 20 MuUH.

OxugaeMblid pe3ysbpTar:

[IpoBenuTe wucclienOBaHUE PBIHKA, YTOOBI BBISICHUTH, KaKOW CErMEHT HMEET
HauOOJBIIYI0 MOKYNaTEIbCKYI0 CHOCOOHOCTh M 3aWHTEPECOBAHHOCTH B BallleH
npoaykiuu. CpaBHUTE TEHACHIIMU M MPEANOYTEHUS B KaXJOM cermeHte. B
pe3yabpTare Bbl MOKETE BBIABUTH, YTO CETMEHT CPEIHEr0 BO3pacTa CTPEMUTCA
MOKYyNaTh OOJIbIIIE KOCMETHKH, YTO JEJIaeT €ro HaudoJee MepCIeKTUBHBIM.
Kputepun onieHUBaHUS: MOJHOE COAEPKATEIBbHOE COOTBETCTBUE OXKUIAEMOMY
pe3ynbTary

Kommerennmu (naaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; TIK-2; T1K-3;
[1K-4; I1IK-5; [TK-6; [TK-7; TIK-8

4. Bamma xoMmnaHus IPOU3BOAUT JIeKTpoMoOuiu. KOHKYpeHThI Hauaau BBITYCKATh
HOBBIE MOJIETU C aHAJOTUYHBIMH XapaKTEPUCTUKAMU, HO 1O 00Jiee HU3KUM IL[EHAM.
KakoBbl Balm maru Jijst yBeJIMY€HUs KOHKYPEHTOCIIOCOOHOCTH?

Bpewms BeimonHenus: 10 MuH.

OxugaeMblid pe3ysbTaT: YIIydllIeHue Ka4yecTBa MPOIyKTa, BHEIPEHHE NHHOBAIIUH,
CHI)KEHHE 3aTpaT Ha MPOM3BOJICTBO, paboTa HaJ yilIy4lleHHueM OpeHJa U CepBucCa,
a TaKkKe TMEepecMOTp IIEHOBOM MOJUTUKA MOTYT TIOMOYb COXPAaHUTh
KOHKYPEHTOCTIOCOOHOCTb.

Kpurepun oneHMBaHUA: MOJHOE COJEPKATEIBHOE COOTBETCTBUE O0XXHIAEMOMY
pe3yabTary

Komnerenuun (naaukatopsl): YK-1; YK-4; VK-6; OIIK-5; TIK-1; I1K-2; TIK-3;
[1K-4; TIK-5; ITIK-6; ITK-7; TIK-8

5. Kakue Oapbepsl MOryT MOMelIaTh HOBOM KOMIAHMM BOWTH Ha pPBIHOK
mammnyHei? HazoBurte 3-5 6apbepoB U OOBICHUTE UX.



Bpewms BeinmonHenus: 15 MuH.

O>xuaemMblid pe3ybTar:

1. bpennmoBasg nosuibHOCTh: CyllecTByOIIHE OpeHAbl HMEIT YCTONYHBYIO
KIIMEHTCKYI0 0a3a.

2. KanuranbsHble 3arparsl: BBICOKHME CTAapTOBBIE BIIOKEHUS B IPOU3BOACTBO U
MapKETHHT.

3. JlunensupoBanue u craHmapThl: HeoO0XoauMoCTh COONIOEHUS CTaHIApPTOB
KAueCTBA U MOJIYYECHUS JIULICH3UH.

4. Kanan pacnipenenenusi: Cl10XKHOCTb HAJIAXKUBAHUS AUCTPUOYIIUH.
5.Konkypenuuss Ha wneHe: HEBO3MOXHOCTh KOHKYPUpPOBAaTb C KpPYIHBIMHU
OpeHaMH IO LIEHaM.

Kpurepun oneHMBaHUA: MOJHOE COJEPKATEIIBHOE COOTBETCTBUE O0KHIAEMOMY
pe3ynbTaTy

Kommerennmu (wuaukaropsl): YK-1; YK-4; YK-6; OIIK-5; IIK-1; IIK-2; T1K-3;
[1K-4; TIK-5; I1K-6; T1K-7; [1K-8

6. B BamieMm permone CymiecTByeT TPU OCHOBHBIX UTPOKa HAa PHIHKE MOOMIBHBIX
tenedoHoB. CpaBHUTE CBOM IIEHBI C IIEHAMH KOHKYPEHTOB, YCTAaHOBUB IIEHY Ha
10% Hmxke cpeaHell 1eHbl Ha pblHKe. Kak 3TO mMOOBIMSAET Ha Bally
KOHKYPEHTOCTIOCOOHOCTH?

Bpewms BeimonHenus: 15 MuH.

OxugaeMblid pe3yJbTar:

YcranoBka nenel Ha  10%  Hmke  cpegHed  NOMOXET  IPUBJICYD
LIEHOYYBCTBUTEJBHBIX KIHWEHTOB, HO TAKXE MOXKET CHU3UTh MapKUHAJIbHOCTb.
Heo6xomumo ciaeauth 3a (popMupoBaHMEM OpeHIA M 3a Ka4eCTBOM, YTOOBI HE
MOTEPSATH MOZUIINIO HA PHIHKE.

Kputepun o1ieHUBaHUS: MOJHOE COJAEPKATEIBHOE COOTBETCTBHE OXKUIAEMOMY
pe3yabTary

Kommerennmu (waaukaropsl): YK-1; YK-4; YK-6; OIIK-5; TIK-1; TTK-2; T1K-3;
[1K-4; I1IK-5; [TK-6; ITK-7; TIK-8



3KCl'lepTHOC 3aKJIYECHHE

IpencraBnennsiii GoHI OlleHOYHBIX cpencTB (Hanee — @®OC) mo mpakTHKe
«YueOHas (03HaKOMHTENbHAs) IPaKThKay» cooTBeTcTByeT TpebosanusM OI'OC BO.

[IpemaraeMblie GOPMBI U CPeICTBA TEKYIIErO U IPOMEKYTOIHOTO KOHTPOJLS
anekBaTHB IIeNIIM M 3a7adaM pealu3al[dd OCHOBHOH MpodeCcCHOHATbHOU
06pa3oBaTeNBHOMN IPOrPaMMBI 10 HampaBieHuIo moAroToskr 38.04.01 SxoHOMHUKA.

OneHoyHble  CpelIcTBa Ui  TEKyIIEro  KOHTPOJIA  YCIIEBaeMOCTH,
IIPOMEXYTOYHOM aTTeCTalliy II0 MTOraM OCBOEHHS JWCIHUILIIMHBI IPEJICTaBIEHBI B
ITOJTHOM 0ObeMe.

Bubl OLIEHOYHBIX CPEICTB, BKIIOYEHHBIE B IIPEICTaBIeHHBIH (OHI,
OTBEYAIOT OCHOBHBIM IpuHImnaM ¢popmuposanus POC.

Pa3paboTaHHBI W TIPEACTABIEHHBIA I SKCIEPTH3bl (OHI OLCHOYHBIX
CPEJICTB PEKOMEHYETCs K UCIIOIBb30BAHHIO B IIPOLIECCE IOArOTOBKHM 00yJaromuXcs
10 YKa3aHHOMY HaIlpPaBJICHUIO.

IIpencenarens yueOHO-METOAMYECKON KOMUCCHUN
5KOHOMMYECKOI'O UHCTUTYTA fﬁ(m,// [Tanmosanosa E. H.
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