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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBI — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIPABIECHYECKOM, aHaJMTUYECKOM U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHUE OOIIETO BUICHUS METOJOJIOTHH YIPABICHUS

npoekTaMu;  (GOPMUPOBAHME U 3aKpPEIUICHHE  HABBIKOB  MPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS PE3yJbTaTOB IPUMEHEHHUS HWHCTPYMEHTOB YIPAaBJICHUSA
IIPOEKTAMH.

2. Mecto mucuumiiuabl B cTpykrype OOIl BO. TpeGoBanus K
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «HOpMaIIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU)»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10Ka 1. Jluciurimasl (MOLyIH).

Heo6xoaumbiMu yCIOBUSIMU JIsI OCBOSHUS TUCITUTIIIMHBI SIBJISTFOTCSI:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBJICHUS COIMAILHO-?KOHOMUYECKHUMU
CUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHUPOBAHO M SICHO CTPOUTH YCTHYIO U
MHUCHbMEHHYIO peyb; COOMpaTh, aHAIU3UPOBATh M CHUHTE3UPOBATH HUHQOpPMAIUIO,
HEOOXOJMMYIO IS  PEIICHHs] TIOCTaBJIEHHBIX HCCIEAOBATEIbCKUX  3aj1ay;
MPEIOKUTh OPraHU3aIMOHHO-YTPABICHYECKUE PEIICHUS U OLEHUTHh YCIIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBAaTh (PMHAHCOBYIO OTYCTHOCTH
U TPUHUMATh OOOCHOBaHHBIE WHBECTUIIMOHHBIC, KPEAUTHBIE U (PUHAHCOBBIC
pElIeHHs; HaxXOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQJICTh: HaBbIKAMU PAOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
uHdopmarmert, MeToJaMu  BBIPAOOTKH  CTPATETHYECKUX, TAKTHUYECKHX U
OTIEPATUBHBIX  PEUICHUH B  YOPABICHUH  JIEATEIBHOCTHIO  OpraHU3aIluii;
rpadudeckoro npeacTaBIeHUs HHOOPMAITUH.

Conepxanve  JTUCHUIUIMHBI ~ SIBJISETCS  JIOTUYECKUM  MPOJOJDKEHHEM
coJlep KaHus JUCITUTUINH, U3YYCHHBIX B OaKanaBpHaTe, CBI3aHHBIX C YIIPABICHUEM
B DKOHOMMKE, U CIIY>KUT OCHOBOW JJIsi OCBOCHUS TUCUUIUINHBI «ITHHOBalMOHHBIM
MEXaHU3M MHUPOBOTO XO3SIICTBAY.

3. TpeOoBaHus K pe3yabTaTaM OCBOEHUS COMEPKAHUS TUCUUIINHBI

Kon u HaumeHnoBanue Nuaukatopel [Tepeuenb mIaHUPyEMBbIX
KOMIIETEHIIUU JOCTUKEHUI pe3yJIbTaTOB

KOMITETCHITHH (10

peanusyemoi

JUCITUTIITUHE)
YK-2. Cnocoben ynpasisate | YK-2.2. Ynpasnser 3HATh: NPUHLMIIBI IPOEKTHOTO




IMPOCKTOM Ha BCEX 3Talax €ro
JKHN3HCHHOI'O IUKJIa

MHHOBAIMOHHBIM
MIPOEKTOM Ha BCeX
JTamax ero >KH3HEHHOTO
nuKia, GopMuUpys
CTPYKTYPBHI © KOMaH/IbI
yIIpaBIICHUS] UM

MOAX0/a K YIPaBIICHUIO;
MEXyHapOJAHbIC, HAlMOHATIbHBIE,
OTpacieBbie, KOPIIOPATUBHBIE
CTaHJapThI yIPaBICHUS
MIPOCKTaMU

YMeTh:

MPUMEHSATH CTaHIAPTHI
YIIpaBIEHUS IPOEKTAMU B XOJI€
OCYIIECTBJIECHUS MMPOCKTHOM
JIESITENLHOCTH;

YIPABJISITH TPOSKTOM Ha BCEX
cragusax pa3131/1T1/151 €ro
’KH3HEHHOIO IIUKJIA U
UCIIOJIb30BAaTh COBPEMEHHBIC
nH(OpPMAIMOHHBIC TEXHOJIOTHH

Biragers: MeTonamu ynpaBileHUs
IPOEKTAMHU C YYE€TOM BIMSHUSA
PHUCKOB

VK-3. Crnocoben
OpPTraHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH Ibl, BBIpadaThIBast
KOMAaHIHYIO CTPATEeTHUIO JIJIs
IOCTHOKEHUS ITIOCTABIEHHOM
eau

VYK-3.1. Onpenenser
MOTPEOHOCTH B
KOMaHJIHOW paboTe u
OpraHu3yeT ee

3HaTh: OCHOBHBLIC TCOpUHU
JUACPCTBA U CTUJIKM PYKOBOACTBA

YMeTb: pa3pabaThIBaTh MIaH
TPYMIOBBIX U OPTraHU3AIIMOHHBIX
KOMMYHI/IKaIII/If/'I IIpU MMOATrOTOBKE
Y BBITIOJTHEHUU TTPOEKTA;
dhopmynupoBaTh 3aa4M YICHAM
KOMAaH/IbI JJIsl JOCTHKCHUS
MOCTaBJICHHOM IIEIIH;
pa3pabaThiBaTh KOMaHIHYIO
CTPATETHIO

Bnagers: ymenuem
aHAJIN3UPOBATh, IPOEKTUPOBATH U
OpraHU30BBIBATH
MEXJINYHOCTHBIE, TPYNIIOBbIE U
OpraHHU3alIOHHBIE
KOMMYHMKAIUU B KOMaHJIe JJIs
JIOCTUKEHUS TIOCTaBICHHOM 1ENN

OIIK-5. Cnocoben
UCTIOJIh30BaTh COBPEMEHHBIC
UH(pOpPMaIIMOHHBIE
TEXHOJIOTHH U ITPOTrpaMMHBIC
CpE/ICTBa IPU PEIICHUN
npodeccuoHaNbHBIX 3a7a4

OIIK-5.2. [Ipumensier
COBpPEMEHHBIC
nH(OpMAIIMOHHBIE
TEXHOJIOTUH U
MPOrpaMMHBIE CpPEICTBA
B Ka4eCTBe
BO3MOKHOCTEN
npodecCuoHATBHON
KOMMYHHKAITUU

3HAaTh: MTOAXO0BI U METOJBI JIJIS
OCYIIECTBIIEHUS TJIAHUPOBAHUS U
OpraHu3allK MPOEKTHON
EITENLHOCTH

YMeTh: IpUMEHSATh
nH(}OPMAaLIMOHHBIE TEXHOJIOTUH B
YIIPABJICHUH IIPOECKTAMHU

Brnanets: cienmanu3upoBaHHON
TEPMHHOJIOTHEH B chepe
MH()OPMAIMOHHBIX TEXHOJIOTHI
yIPaBICHUS POCKTAMU




4. CTpyKTypa " coiepKaHue TUCHUILTHHBI

4.1. O06beM yueOHOM TUCHMIIMHBI H BUAbI Y4e0H0il padoThl

Buj yuednoii paGorsi

O0bem yacoB (3a4. ef1.)

Ounas ¢popma

3aounas ¢popma

O61mas yuedHasi Harpy3ka (Bcero) 108 108

(3 3a4. em) (3 3a4. en)
Oobs13aTesqbHast ayIMTOPHAs yueOHasi HATPy3Ka (Bcero) 42 18
B TOM 4YHcJIe:
Jlexuun 14 6
CeMHHApCKUE 3aHATHS - -
[IpakTHueckre 3aHATUS 28 12

JlaboparopHsie pabOTHI - -

KypcoBas pabota (KypcoBoOii MPOEKT) - -

Jpyrue (GopMbI ¥ METOABI OpraHM3aldé 00pa30BaTEIHHOTO
npouecca (pacuemmno-epaguueckue pabomei, epynnosvie
ouckyccuu, ponegvle  Ucpbl, MPeHUHe, KOMNbIOMepHble - -
CUMYTAYUU, UHMEPAKMUBHbBIe JIeKYUU, CEeMUHAPbLL, AHATU3
0e108bIX cumyayuii u m.n.)

CamocTrosiTeibHasi padoTa cTyaeHTa (BCero) 66 90

QDopMa aTTeCTalnu 9K3aMCH OK3aMCH

4.2. Conep:kaHue pa3aesioB TUCIUNIMHBI

Tema 1. METONO/IO'HYECKHE OCHOBbI  YIIPAB/IEHHA
ITPOEKTAMH

Onpenenenrie MOHATHS «IPOEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBbie anemeHThI ynpaBienus npoektoM. Kiaccudukarms npoektoB. OKpyxKeHHe
MIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa. JKU3HEHHBIN LIUKII IPOEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

['pynmer  mpomeccoB  ympaBi€HMSI TMPOEKTOM M CBSI3b  MEXAY HUMH.
Jeranuzanysa rpynmn MOpoUEecCOB: WHULMAIM3ALNM, T[UIAHUPOBAHUS, HWCIIOJHEHUS,
MOHUTOPHUHIA U KOHTPOJIS], 3aBEPIICHUS M0 XapAKTEPUCTUKAM BXOJHBIX Y BBIXOJIHBIX
MOTOKOB, METOIOB ¥ MHCTPYMEHTOB. [lopTdhenn mpoekToB 1 MporpaMMbl MPOEKTOB.

Tema 3. COAEP/KAHHUE IIPOEKTA

OcHoBHble mOHATHSA. [lmanupoBaHue coaepKaHuUs:
MHCTPYMEHTBHI, BBIXOJAHBIE IOTOKU. Y TOUHEHUE COAECPKAHUS.

Tema 4. OPITAHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TIOHSATHA. Pa3paboTka OpraHu3allMOHHOW CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHne (PYHKIMUA U TOJTHOMOYUN B mpoekTe. Peectpsr
HAaBBIKOB.

Tema5. ITPOI'PAMMHOE

BXOAHBIC IIOTOKH,

OBECIIEYEHUE W HHCTPYMEHTBI

YIIPABJIEHUA IIPOEKTOM

O630p mnonynsipHoro 11O pans  ynpasnenus mnpoektamu. OcoOGeHHOCTH
uHTepderica, (QyHKIMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA W  HEIOCTaTKH,
METO/IOJIOTHSI.

Tema 6. CETEBOE IVIAHUPOBAHHUE




OcHOBHBIE [IOHATUS. Jexomnosunus [IPOEKTA. dopmupoBaHue
UEepapXUUYECKON CTPYKTYpBHI 3a/1a4 IpoeKTa. B3aumocBs3u Mex 1y paboTaMu MpoeKTa.
[TousiTre cereBoro rpaduka, IPUHLIUIBI €0 TOCTPOSHHUS.

Tema 1. PACITHCAHHUE ITPOEKTA

OcHoBHble mnoHsATUSA. Pa3paboTka pacnucanus mnpoekta. KoppekTtupoBka
pacriucanus npoekra. OOmias OleHKa JIMTEIbHOCTH NpoekTa. [lepT mMeTos oLeHKH
JUIATEJIBHOCTHU IPOEKTA.

Tema 8. IUVIAHUPOBAHHUE H PACIIPEJEJIEHHE PECYPCOB
IIPOEKTA

OcobeHHOCTH ~ TUIAHMPOBaHUS  TPYAOBBIX  pecypcoB.  OcoOeHHOCTU
TUIAHUPOBAHUSI MaTEepPUATBHBIX pecypcoB. OCOOEHHOCTH IJIAaHUPOBAHHS 3aTpar U
3aTpaTHBIX pecypcoB. OCOOEHHOCTU TUIAHUPOBaHMs OropkeTa npoekra. Haznauenue
pecypcoB Ha 3afauu npoekra. OnpeneneHue Thna U oobeMa pecypcoB. PecypcHble
Harpysku. Pacnipenenenne u KOppeKTUpOBKa peCypCoB.

Tema 9. TEXHUKO-5KOHOMHYECKOE ObOCHOBAHHUE ITIPOEKTA

Anaims npoekra. MeTooa0rust MpoBEACHNS aHAIIN3a IPOEKTA.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

AHa3 CTOMMOCTH TIPOEKTa B pa3pe3e KAJNCHIApPHOIro IUlaHa. AHaiu3
CTOMMOCTH IIPOEKTa B pa3pe3e CTOMMOCTH PECYPCOB. AHAIN3 CTOMMOCTH IIPOEKTa B
paspese crarei 3arTpar.

Tema 11. AHA/IU3 PUCKOB IIPOEKTA U METO/IbI HX OIEHKH

VYnpasnenue puckamu no cradgapram PMI. OneHka 3HaYMMOCTH PHUCKOB.
MeTonbl BBIUMCIEHHS PEAIBHBIX CPOKOB 3a4ad. Pacuer anbTepHAaTHBHBIX BEPCHM
ITPOEKTA.

Tema 12. ITPOEKTHBIH TIOAX04 B CHCTEME MEHE/KMEHTA
IIPEJIIIPHATHA, IIEPCIIEKTUBBI PA3SBUTHA ITPOEKTHOI' O 1101X0/A

OcoOEeHHOCTH ~ MPOEKTHOTO  MOAXO0Ja,  NPEUMYIIECTBAa,  HEJOCTATKH,
NEepCHeKTUBbl pa3BUTHs. [IpOeKTHBIN MOAX0A Kak METoAoJIoruueckas 6asa OuzHec-
uHGOPMATHKH.

4.3. Jleknun

Ne Ha3zBanue TeMbI 0O0nLeM yacoB

n/n Ounas | 3aouyHasn
dopma | ¢opma

1 | Merononorudyeckre OCHOBBI YIPaBJIE€HUs! TPOEKTaMHU 1 0,5

2 | Ilporneccsl yrpaBieHHs IPOSKTOM 1 0,5

3 | Coneprkanue mpoeKTa 1 0,5

4 | Opranm3anuonHas CTPYKTypa MpOoeKTa 1 0,5

5 | IlporpaMmmHOe obecriedeHre 1 HHCTPYMEHTHI YIIPaBJIeHHs IPOEKTaM 1 0,5

6 | CereBoe IIaHUPOBAHNE 1 0,5

7 | Paciucanue npoekTa 1 0,5

8 | IlmanupoBaHMe U pacrpeielieHne peCypcoB MPOESKTa 2 0,5

9 | TexHUKO-5KOHOMHYECKOE 0OOCHOBAHHE MPOEKTA 1 0,5
10 | YnpaBneHne CTOMMOCTBIO TIPOCKTA 1 0,5
11 | AHaym3 pUCKOB MPOEKTA U METOJIbI X OIICHKH 2 0,5
12 IIpoekTHBII MOAXOJ B  CUCTEME MEHEKMEHTA  MPEANPHUATHSA, 1 05

HEePCIEKTUBBI Pa3BUTHsI IPOEKTHOIO MOIX0a




| Hroro:

14

4.4. IlpakTH4yeckue (CeMHUHAPCKHeE) 3aHATHS

Ne Ha3sanue TeMbl O0bem yacoB
n/n Ounasn | 3aounas
dopma | dopma
1 | Metoponornueckrie OCHOBBI YITPABJICHUS IPOEKTAMU 2 1
2 | Ilpoueccel ynpaBieHus: IPOEKTOM 2 1
3 | Conmep:xaHue npoeKTa 2 1
4 | Opranu3alvoHHas CTPYKTypa MPOeKTa 2 1
5 | IlporpammHoe o0OecriedeHre U HHCTPYMEHTBI YIIPABJIEHUS TPOEKTaM 2 1
6 | CereBoe IUTaHUPOBAHHE 2 1
7 | Pacriucanue mpoexTa 2 1
8 | [lnanupoBaHue 1 pacupesielieHue pecypcoB MPOEKTa 4 1
9 | TeXHUKO-IKOHOMHUYECKOE 0OOCHOBAHHE ITPOCKTA 2 1
10 | Ynpasienue cTOUMOCTBIO ITPOEKTa 2 1
11 | AHanu3 pUCKOB MPOEKTAa U METOBI X OLIEHKH 4 1
12 IIpoexTHBIii TOAX0/ B CUCTEME MEHEIKMEHTA IIPEATIPUATHS, 9 1
MIEPCIEKTUBBI PA3BUTHS IIPOEKTHOTO MOJIX0/1a
HToro: 28 12
4.5. JlabopaTopHbie padoThI
Y4eOHBIM MJITAHOM HE MPETYCMOTPEHBI.
4.6. CamocTosiTesibHAsi padoTa CTY/A€HTOB
No O0Bbem yacoB
. /;1 Ha3zBaHue TeMbI Bun CPC QOunas | 3aouyHasn
dopma ¢opma
[ToaroroBka K MpakTUYECKUM
1 Merononornyecke OCHOBBI | 3aHATUAM, K TEKYLLIEMY U } 5 7
yIpaBJIeHUs IPOEKTAMU IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
[ToaroroBka K MpakTUYECKUM
5 [Tpoueccs! ynpasieHus 3aHATHUSM, K TEKYIIEMY H } 5 .
IIPOEKTOM IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[ToaroroBka K MpaKTUYECKUM
3 | ConepxaHue IpoeKTa SATDITIVIM, K TEKYIIeMY i . 5 7
IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[ToaroroBka K MpakKTUYECKUM
4 Opranu3zaioHHas 3aHATHUSAM, K TEKYIIEMY 1 } 5 .
CTPYKTypa IPOEKTa IIPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUH U
YMEHUHN.
[ToaroroBka Kk MpaKTUYECKUM
[TporpammMHOe oGecnieuenue
5 | ¥ MHCTpYMEHTHI yIIpaBICHUS SAIVITIVIM, K TEKYIIEMY 1 . 5 7
HpoeKTaM NPOMEKYTOUHOMY KOHTPOITIO SHAHUI 1
YMEHHUI.
IToaroroBka K MpakTUYECKUM
6 | CereBoe ITaHMpPOBAHKE 3aHATHSAM, K TEKYIIEMY U 5 7
IIPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUU U




YMEHHIA.
IToaroroBka K MpakTUYECKUM
7 | Pacniucanue npoekra SAHATHAM, K TCKYLIEMY 1 . 6 7
IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHIA.
IToaroroBka K NpakTUYECKUM
[TnanupoBanue u
3aHATHAM, K TEKYILEMY U
8 | pacmpenencHue pecypcoB . 6 8
1pockTa NPOMEKYTOHOMY KOHTPOIIIO 3HAHUI 1
YMEHU.
IToaroroBka K MpakTUYECKUM
9 TeXHUKO-9KOHOMHUYECKOE 3aHATHAM, K TEKYILEMY U 6 8
000CHOBaHME IIPOEKTA IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[TonroroBka K NpakTU4ECKUM
10 VYnpasieHue CTOUMOCTbIO 3aHATHSAM, K TEKYILEMY U } 6 8
IIPOEKTa IIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
[TonroroBka K NpakTU4eCKUM
1 AHanm3 pUCKOB IIPOEKTa U 3aHATHSAM, K TEKYILEMY U } 6 8
METO/1bl UX OLEHKU IIPOMEXYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUH.
. [TonroroBka K NpakTU4ECKUM
TIpoexTHblit oxxon B 3QHATHAM, K TEKYIIEMY U
CUCTEMC MCHE/UKMCHTA IPOMEKYTOUHOMY KOHTPOJIKO 3HAHUH U
12 | npeanpusATHs, IEPCICKTUBBI YMEHHI. 6 8
pa3BUTHUS IPOEKTHOTO
noaxoja
IToaroToBka K 3K3aMeHy IToBTOpP TEOPETUUECKOTO MaTEPHUAIIBI.
14 [Ipoxoxnaenue Tecta s 36 36
CaMONIPOBEPKH.
HToro: 66 90

4.7. KypcoBbie paGoThI/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

[IpenomaBaHre MUCHMIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONTUX BHUIOB
00pa3oBaTEIbHbBIX TEXHOJOTHIA:

Hnghopmayuonnvie MEeXHONI02UU: UCTIOJTb30BaHUE AJIEKTPOHHBIX
o0pa3zoBaTeIbHBIX PECYpPCOB (JIEKTPOHHBIM KOHCIIEKT, pa3MEILCHHBIM Ha cailTe
kadeapsl ecps.gnomio.com) MpH MOJATNOTOBKE K JIEKIUSAIM U J1a0OpaTOpPHBIM
3aHSITHSIM.

Mynemumeouiinvie mexnonocuy. NPE3CHTALUHN K JEKIHIM.

6. @opMBbI KOHTPOJISI 0CBOEHHS TN CIUTLTUHBI

Tekymas arrecranus CTYACHTOB MPOU3BOJINUTCS B JUCKPETHBIE BPEMEHHBIE
WHTEPBAJIBI JICKTOPOM U TIPeroiaBaresieM(sIMu), BEAYIUMHA JTa00paTOPHbIE pabOThI
Y TIPAKTUYCCKUE 3aHATHS TI0 TUCIUTIIMHE B CIEIYIONTUX (opMax :

YCTHBIN OIPOC;




KOHTPOJIbHBIE pa0OTHI;

TECTBHI.

[IpomexxyTouHasi aTrTecTalliyd IO pPe3yJiIbTaTaM OCBOCHHS JIHCUUIUIMHBI
OpoOXOAUT B (OpMe YCTHOTO 33K3aMeHa (BKJIIO4aeT B ce0s OTBETHl Ha
TEOPETUYECKHE BONPOCHl M OTBETHl Ha TECTOBble 3anaHus). CTylneHTHI,
BBINOJIHUBIINE 75% TEKYIIUX W KOHTPOJBHBIX MEPONPUATUI Ha «OTJIIMYHO», a
ocTajibHble 25 % Ha «XOpOLIO», UMEIOT MIPaBO Ha MOJyYEHUE UTOTOBOM OLIEHKH.

B 5K3aMeHanMOHHYI0 BEIOMOCTh W 3aU€THYIO KHUXKKY BBICTABISIOTCS
OLICHKH 10 IIKaJie, MPUBEICHHON B TaOIHIIE.

IIIxasna orieHUBaHUsA XapakTepuCTUKA 3HAHMsI IPEIMETA U OTBETOB

OoTIIUYHO (5) CryneHT miyOOKO M B TIOJHOM OOBEME BIAJIEET MPOrpPaMMHBIM
MarepuayioM. [ paMOTHO, MCUECPIBIBAIOIIE U JIOTUYHO €ro H3JIaract B
YCTHOM WM TIHChbMEHHOM (popme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
JUTEPATYPY, MPOSBISIET TBOPUYESCKUI TOJXOJT B OTBETaX HA BOIPOCHI U
NPaBUJIBHO OOOCHOBBIBACT IPUHSTHIC PEIICHHS, XOPOIIO BIIAJICET
YMEHUSIMH Y HaBBIKAMU TPH BBIOJTHEHUH MPAKTHYSCKHUX 33/1a4.

xopouio (4) CryneHT 3HaeT NporpaMMHBIA MaTepuall, TPaMOTHO U IO CYTH
U3JlaraeT €ro B YCTHOM WM NHCbMEHHON Qopme, nomyckas
HE3HAYUTEJIbHbIE HETOYHOCTH B  YTBEPKICHHUAX, TPaKTOBKaX,
ONPENEICHUAX M KaTeropusx WIM HE3HAYUTEIbHOE KOJIMYECTBO
omnbok. Ilpu sTOoM BnageeT HEOOXOAUMBIMU YMEHUSMU U
HAaBBIKAMM IPH BBIITOJHEHUH NPAKTUYECKUX 3aa4.

yaoBieTBopuTenbHO (3) | CTyneHT 3HAaeT TOJIbKO OCHOBHOM MPOTpaMMHBIA —MaTepHua,
JIOITYCKaeT HETOYHOCTH, HEIOCTATOYHO UYETKHE (HOPMYIUPOBKH,
HETIOCTICIOBATEIFHOCT, B OTBETAX, M3JIATAEMBIX B YCTHOW WIIH
nucbMeHHoOU (opme. [Tpu 3TOM HemOCTaTOUHO BlIaJieeT YMEHUSIMU U
HABBIKAMU TIPY BBHITIOJTHCHUH MPAKTUYECKHUX 3amad. Jlomyckaer 1o
30% omubOK B M3J1araeMbIX OTBETaX.

HEY/0BJIETBOPUTENBHO (2) | CTyIeHT He 3HAaeT 3HaYMTENbHOM YacTu MpOrpaMMHOI0 MaTepHaa.
I[Ipu  sTOoM  JomyckaeT  NPUHLUMIHUAIBHBIE  OIIMOKM B
JI0Ka3aTeNbCTBAX, B TPAKTOBKE MOHSTUNA U KaTErOpUH, MPOSBISET
HU3KYIO KYyJbTYypy 3HAHHW, HE BIJIAZICET OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMU TIPU BBIIIOJIHEHUU NpakTHUecKux 3anad. CTyaeHT
OTKa3bIBAETCsI OT OTBETOB HA JJOTIOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOAMYECKOE " HHGOpMAITMOHHOE odecreueHme
TUCUMILIUHBI

a) OCHOBHAas JiUTeparypa:

1. Jlesymkuna C.B., Ynpaprnenue mpoektamu:. YueOHOE mocoOue s

By30B. / C.B. JleBymkuna - CraBpononb. AI'PYC CraBponoiabckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: aneKTpOHHHﬁ /' 9BC "KoHCynbTaHT

CTyneHTa": [caitT]. URL:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hetoron P., Ympasnenue npoektamu ot A a0 S / Puuapa Heioros;
[lep. ¢ anrn. - 7-e m3a. - M.. Anpnuna [laGmumep, 2016. - 180 c. - Tekcr:
anexktponueii  //  OBbC  "KoncympranT cryaenta": [cait]. - URL:

http://www.studentlibrary.ru/book/ISBN9785961453799.html.




3.  Kokyera X.M., VYmpaBiaenue mnpoekramu: yueOHOe mocodue /
K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978 5-7038-4871-5 - Tekcr: osnekrponHsiidi // DbC "KoHCynbTaHT
CTyJieHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. htmI

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. VYmpasnenue npoektamu: ¢yHIaMeHTaNbHbIN Kypc [Tekcr]: yueOHUK /
A.B. Anemnn, B.M. Anpmiun, K.A. barpatuonu u ap.; nox pen. B.M. Anbiivna,
O.H. Uneunoii: Hau. uccnen. yH-T «Bpicmas mkona 3k0HOMHKW». — M. U3n.
momM  Beicmert  mkomel  3koHomumku, 2013, — 620 c. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunm Kak cratb
nosiHoneHHbIM CIO [Onextponnsiii pecypc] / C. Cuemakep; nep. ¢ aHri. —3-¢
wan. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%h8%d0%hb5+IT-
%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hbf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%hbd%d0%bd%d1%8b%d0%bc
+%0d0%all%d0%9e+&currBookld=30916&In=ru.

3. Cemnesnen II.C., YmpaBnenue comuanbHbIMu mpoekTamu / Cere3HeB
I1.C., Kyk C.C. - M.: IIpocniekt, 2016. - 96 c. - Tekct: anexktponnsiii // IbC
"KoHcynbTanT cTyneHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoekramu: npaktukym / Kapasaes E.II. -
M.: MI/ICHC 2015. - 99 c. - Tekcr: aneKTpOHHLH‘/’I // 9BC "KoHcynbTaHT
CTyneHTa": [caitT]. URL:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Vnopasnenune npoexktamu / M. Tpouxuit, b. I'pyuaK.
Oronek; nep. ¢ nojiasck. - M.: @uHaHchl U ctatuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekcrt: snexktponnblii / DbC "KoncynbTaHnT cryaeHTa": [calT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemun A.B., Ynpasnenue mnpoektamu: (QpyHIAaMEHTaIbHBIA Kypc /
A.B. Anemun, B.M. Anpmmmn, K.A. barpatmonn - M.. UJ] Beicimend mkossl
skoHoMHuKH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcr: aneKTpoHHBIH //
9bC "KoHcynbTaHT cTyJeHTa'": [caliT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBnenue coumanbHbiMu MpoekTamu / Cele3HeB
I1.C., Kyx C.C. - M.: IIpocmiekr, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
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anektpounbii  //  OBC  "KoncympranT crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOANYECKHE YKAZAHMS:

1. KoHcnekT nekuuil no AUCHMILUIMHE «YTPABICHHUE MPOCKTAMU» IS
CTyACHTOB HampaBieHuil mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue mnepconamom», 38.04.05 «busnec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «locTuHHYHOE  JETIO»
oOy4JaromuMxcs Mo MPOrpaMMe IMOATOTOBKH MarucTpa [DJIeKTpoHHBIN pecypc] /
coct. H.H. Ilonoga. - JIyrauck: JIHY um. B. [lans, 2018. - 153 c.

2. Mertoauueckue yka3aHHsl K BBINOJHEHUIO KOHTPOJBHOW pabOThI MO
JUCLHUIUIMHE «YTpaBJICHUE TMPOEKTaMU» MJid CTYACHTOB 3a04HON (opMbl
oOydeHusi HampasieHHs TOAroToBkH «38.04.03 — VYmopasieHuwe nepcoHaIoM,
«38.04.02— MenemxMmenT», «38.04.01 — Dxonomukay, «38.04.08 — duHAHCH U
kpenut», «43.04.02 — Typusm» [DnektponHslii pecypc] / coct.: 2.K. Mycaesa.,
H.H. ITonosa. - JIyranck: JIHY um. B. lans, 2019. - 26 c.

3. Meroauyeckue yka3aHus K BBIIOJHEHHUIO MPAKTUUYECKUX 3aJaHUM T10
JTUCIUTUTMHE «YTIPAaBIECHUU MTPOCKTAMU» JIJIsl CTYICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydalIMXCA MO MporpaMMe Maructpa. Tema.
Nuunuanus npoekrta [DnektpoHHbiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— Jlyranck: 'OY BO JIHP «JIT'Y um. B. Hansa», 2022. — 24 c.

4, Metoauueckue yka3aHus K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUM MO
JUCHUIUIMHE «YTIPABICHUN MPOEKTaAMU» JJI CTYJICHTOB HalpaBIeHUS MOITOTOBKU
«busHec-unopmatuka», oOydalImMXCd MO MporpaMMe Marucrtpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Jamsy», 2022. — 28 c.

S. Meroauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JTUCIUTUIMHE «YTIPAaBICHUN MTPOCKTAMU» JIJIsl CTYICHTOB HAMPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydalIMMXCd MO MporpaMMe Maructpa. Tema.
[TnanupoBanue pecypcoB B npoekte [InekTponnsiit pecypc] / coct. H.H. Tlomosa,
3.K. Mycaesa. — JIyrauck: 'OY BO JIHP «JII'Y um. B. Jams», 2022. — 20 c.

6. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JTUCITUTIINHE «YTIPABICHUN MTPOCKTAMW» JIJIsl CTYICHTOB HAMPABIEHUS MTOATOTOBKU
«busHec-undopmatuka», oOydalmMXCd MO MporpamMme Marucrtpa. Tema.
Hasznauenue pecypcoB Ha 3amauu [DnektpoHHblid pecypc] / coct. H.H. Ilomnoga,
2.K. Mycaesa. — Jlyranck: 'OY BO JIHP «JIT'Y um. B. Jans», 2022. — 29 c.

1. Metoauyeckue yka3aHus K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUM 110
JTUCHUIUIMHE «YTIPABICHUU MMPOSKTaAMU» JIJIs CTYJIEHTOB HApPaBJICHUS MMOJTOTOBKH
«buznec-undpopmarrka», oOydaromuxcs 1Mo nporpaMme mMaructpa. Tema. AHanus
npoekTa [DnektponHbiid pecypc] / coct. H.H. Ilonora, 9.K. Mycaesa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Jlams», 2022. — 39 c.

8. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM IO
JUCHUIUINHE «YTPABICHUU IPOEKTAMMU» JIJI CTYJEHTOB HAPABICHUS MMOJTOTOBKU
«busnec-undopmatuka», oOydarOIMXCS MO MpPOrpaMMe Marucrpa. lema.
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Hcnonnenne mnpoekToB [DnexktponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: I'OY BO JIHP «JII'Y um. B. Jansa», 2022. — 42 c.

Q. Meroanueckiue yKa3aHUs K BBINOJHEHUIO KypcOBOW paboThl IO
nucuuiuinHe «HpOopMalMOHHBIE TEXHOJIOTUU B YIPABICHUU MPOCKTAMU» IS
CTYyJICHTOB  HampaBieHus noarotoBku 38.04.05 — busHec-undopmaruka

[QnekTponHbIil pecype] / coct. H.H. ITonosa, 2.K. MycaeBa. — Jlyrauck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue yKa3aHus K CaMOCTOSITENIbHOM paboTe Mo AUCHUIIIHHE
«MHbOpMAIIMOHHBIE TEXHOJIOTHMH B YIPABICHUH IPOCKTAMW» [JISI CTYICHTOB
HanpasieHus: nonaroroBku 38.04.05 — busHec-unpopMaTuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Tlomosa, 3.K. Mycaea. — Jlyraack: JIHY um. B. Jlans, 2019.
—30c.

r) UHTepHeT-pecypcehl:

1. MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®enepanuu —
http://muno6pHayku.pd/

2. @enepanpHas ciyx0a 1Mo HaA30py B cdepe oO0pa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanusi W Hayku Jlyranckoit Hapoanoi
Pecnyonuku —https://minobr.su

4. MuUHHCTEPCTBO MPOMBINIIEHHOCTH W Toprosiu Jlyranckoir HapomHoit
PecniyOuku — https://www.minprominr.su/main.php/

5. MuHucrepcTtBO 3KOHOMHUYECKOro pas3Butus Jlyranckoir HapoaHoit
Pecniy0muku — https://merlinr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit Pecnybmukum —
https://minfininr.su/

7. Haponnsriit coet Jlyranckoit Hapoauoi Pecry0muku — https://nsinr.su

8. T'ocymapctBenHbli KOMUTET cTatucTuku Jlyranckoit  Hapoanoi
Pecnyonuku — https://www.gkslnr.su/

9. Tlopran ®@enepanbHbIX TOCYAAPCTBEHHBIX 00pPAa30BaTEIbHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil moptan «Poccuiickoe oopazosanue» — http://www.edu.ru/

11. UudopmanmonHas cucrema «EnnHOe OKHO TOCTyIa K 00pa3oBaTebHBIM
pecypcamy» — http://window.edu.ru/

12. ®enepanbHblid HEHTP MHPOPMALMOHHO-00PA30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOTHOTEYHbIE CHCTEMbI M PeCYpPChI

13. DnekTpoHHO-OMOIMOTeUHass cucrema «KoHCynbTaHT cCTyneHTay —
http://www.studentlibrary.ru/

14. 3nexTpoHHO-ONOIMOTEUHAS cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIi pecypc 0u0JIM0OTEKH 00pa3oBaTeIbHOM OPraHu3alun

15. Hayunas onbnuoTeka VMEHHU A. H. Konsesa —
http://biblio.dahluniver.ru/
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8. MaTtepuajbHO-TEXHHYECKOE 0O0ecneyeHue TUCIIUTIMHBI
Jlist mpoBeneHMsl JEKIMOHHBIX 3aHSATUN TpeOyeTcs ayIuTOpHs Ha Kypc,
00opyZ0BaHHAsI MYJIbTUMEIUUHBIM ITPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieyeHue:

BbecnmiaTHoe
DOYyHKIUOHATBbHOE
NMPOrpamMMHoe Ccblikn
Ha3HAYeHHUe
ol0ecrneyeHue
OducHelii maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepannonnas UBUNTU 19.04 https://ubuntu.com/
CUCTEMA
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
I'paguieckuii Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aymuoruieiiep VLC http://www.videolan.org/vic/

9. OueHoYHbBIE CPeCTBA MO JUCHUILINHE

IMacnopt
(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TMCIHUTIIHHE
«HdopMaliiOHHBIE TEXHOJIOTHUU B YIIPABJICHUHU TTPOCKTAMI)

[lepeyenb KOMMETEHIMI (PJIIEMEHTOB KOMIIETEHLIUI), (QOPMUPYEMBIX B
pe3yJibTaTe OCBOCHUS YU€OHOM MUCIMIUIMHBI (MOYJISI) U MPAKTUKH

Ne | Kon dopMyHpoOBKa WNunukaropsl KonTponupyemsl | Orarsl
1/ | KOHTPOJHUPYEMO | KOHTPOJIUPYEMOM JIOCTUKEHHH| € dhopmupoBaHH
n | KOMITETEHIIMHI KOMIIETEHII | TEMBI o
KOMITETCHITHH u (1o yaeOHOMH (cemecTtp
pean3yemMol| AMCLMIIINHBL, W3y4YeHUs)
JTUCITUTIIINHE| TPAKTUKHI
VK-2 Cnocoben YK-2.2 Tema 1, 2
YIIPaBIATh Tewma 2,
MPOEKTOM Ha BCEX Tewma 3,
JTamax ero Tewma 4,
JKU3HEHHOTO IUKJIa Tewma 5,
Tema 6,
Tema 7,
Tema 8,
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Tema 9,

Tema 10,
Tema 11,
Tema 12
VK-3 Crocoben VK-3.1 Tewma 4, 2

OpraHU30BbIBaTh U Tema 5,

PYKOBOAUTD Tema 8

paboToii KOMaH/IbI,

BbIpabaTbIBas

KOMaHIHYIO

CTpaTeruro s

JOCTHKEHUS

MOCTaBJICHHOMN

1eJH

OIIK-5 Cnocoben OIIK-5.2 Tema 2,

HCII0JIb30BaTh Tema 5,

COBPEMEHHBIE Temal2

nH(pOpMaILMOHHbBIE

TEXHOJIOTHH U

MPOrpaMMHBIE

CpeicTBa npu

peleHnn

poQeCCUOHAIIbHBI

X 3a7a4

Iloka3aTenu u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIIHCAHMUC IIKAJ

OLleHUBAHUSA
Ne | Kon Wunukarops] Ilepedyens KonTponupyems! | HaumenoBanue
1/ | KOHTPOJUPYEMO | JOCTHUKEHHH| MIIaHUPYEMBIX € TeMbl y4eOHOW OLEHOYHOTO
I | il KOMIIETEHIMN | KOMIIETEHIIM | pe3yJIbTaTOB TTUCLIUTINHBI CpelcTBa
u (1o
peanusyemoy
JUCITUIIINHE
1. | VK-2 VK-2.2 3HaTh: TPUHIIUIIBI Tema 1, ColOecenoBanu
MpoeKkTHOro noaxoaa | Tema 2, e
K YIIPaBJICHUIO; Tema 3, (ycTHBIM M
MEXKIYHapOIHBIE, Tewma 4, IMHCbMEHHBIN
Hal[MOHAJIbHBIE, Tema 5, oIpoc),
OTpacieBhIE, Tewma 6, KOHTpPOJIbHAS
KOPIIOpaTUBHbIE Tema 7, pabota, TecThl
CTaHJapThI Tema &,
yIpaBiIeHUSA Tema 9,
MpOEKTaMu Tema 10,
YMeTh: NpUMEHSATh Tema 11,
CTaH1apThI Tema 12
yIpaBiIeHUS
IIPOEKTaMHU B XOJ€
OCYLIECTBIICHUS
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MPOEKTHOMN
JIeATEIbHOCTH;
YIPaBISATh IPOEKTOM
Ha BCCX CTaauAX
pa3BUTHUS €0
JKU3HEHHOTO IIUKJIA U
UCIIOJIb30BATh
COBPEMEHHBIE
nH(pOpMalMOHHbIE
TEXHOJIOTUH;
Brnaners: MeToiamu
YIIpaBIECHUSA
MIPOEKTaMU C YYETOM
BJIMAHHA PUCKOB

YK-3

YK-3.1

3HaTh: OCHOBHBIE
TEOpUH JIUJEPCTBA U
CTHJIA PYKOBOJICTBA
YMers:
pa3pabaThIBaTh IJIaH
IPYIIIOBBIX U
OpraHU3aIMOHHBIX
KOMMYHUKAaIUH IIPU
MOJTOTOBKE U
BBITNIOJIHEHUH
IIPOEKTA;
dbopmynupoBaTh
3ajJ]auyl WieHaM
KOMaH/ bl JJIs1
JOCTHKEHUS
IMOCTaBJICHHOM IICIIH;
paspabarbIBaTh
KOMaHAHYIO
CTpaTEruio
Bnaners: ymennem
aHaAJU3UPOBATh,
IIPOEKTUPOBAThH U
OpraHU30BBIBATH
MEXJINYHOCTHBIE,
IrPYHIOBBIE U
OpraHU3alMIOHHBIE
KOMMYHHUKAIIUH B
KOMaHJe Juis
JOCTHKEHUS
IIOCTaBJIEHHOW LIENH

Tema 4,
Tema 5,
Tema 8

ColOecenoBanu
e

(ycTHBIA WK
MUCbMEHHBIN
ompoc),
KOHTPOJIbHAS
paboTa, TECThI

OIIK-5

OIIK-5.2

3HaTh: MOAXOMBI U
METOABI OJIA
OCYIIECTBIICHUSA
TUTAHUPOBAHUS U
Opra"usanuu
MPOEKTHOMN
ACATCIIBbHOCTHU
YMeTh: IPUMEHSITh

Tema 2,
Tema 5,
Temal2

CobecenoBanu
e

(ycTHBI WM
MMUCHbMEHHBIN
onpoc),
KOHTPOJIbHAS
paboTta, TeCThI
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nH(pOpMaIMOHHBIE
TEXHOJIOTHH B
yIpaBiIeHUU
MPOCKTaMU
Bnaners:
CIIEUATTU3UPOBAHHO
1 TEPMHUHOJIOTHEH B
chepe
MH(OPMaLMOHHBIX
TEXHOJIOTUI
yIpaBiIeHUS
MIPOCKTaMU

DoHIbI OLIEHOYHBIX CPeaACTB N0 AucHuiuinae « MagopmManuoHHbie
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

Ilepeyennb BonpocoB (IJis1 MpoBeAeHUs codeceq0BAHUA (YCTHBIH WK
NUCbMEHHBIN 0IPOC))

1. Yro Ha3bpIBalOT NPOEKTOM?

2. CdopmMmynupyiite onpeaesieHUue YIpaBieHue MPOEKTaMu

3. Kakme Baxkubie crenupuYecKue XapaKTEPUCTHUKU MPHUCYIIH JTHOO0OMY
IIPOEKTY?

4. B uem cymnoctb SMART-kpuTepueB B LenenoaraHuu?

5. Uem oTiauyaercss MOPOEKTHOE VYOPABJICHHE OT  TPaJAULIMOHHOIO
MeHemxMenTa?  [loueMy  TpaaWIIMOHHBIA  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTHUHHBIM YIPaBJICHUEMY, a YIIPABIECHUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHIUIBI, KAKUMU HEOOXOAMMO PYKOBOACTBOBATHCS MPH
pa3paboTKe METOJOB U CTAHAAPTOB YIPABICHUS POCKTAMHU.

7. TlepeuncnuTe KIIIOYEBbIE MEXKIYHAPOJIHBIE CTAHAAPTHI YIpPaBICHUS
npoekTamu. Ha pemenue kakux 3aja4d HaIlpaBJIeHO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uem pasnuuaercs 06a30BbIN MOAXOM, 3aJI0KEHHBIA B ctangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHoBaH ctanaapT ICB? Kakyio ponb urpatot craniapThl
ISO B ynpaBnenuu npoekramu?

9. Kak onpenenuTs 3pesiocTh OPraHU3aluu 10 OTHOIICHHIO K YIIPABJICHUIO
pOEKTaMu?

10. MUcxons W3 KakuX KPUTEPUEB MOKHO BBIACHATH (ha3bl >KU3HEHHOTO
[UKJIa TpoeKTa’?

11. Kakumu npeumyliiecTBaMu 00J1aal0T pa3Hble TUIIBI OPraHU3aIl[MOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOCKT?

12. [louemy K ymnpaBiIEHUIO NPOEKTaMU MPUMEHUM CUCTEMHBIH MOIXOH, a
caM IPOEKT MOXHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

13. OcHOBHBIE 37I€MEHTHI IPOEKTA U UX XapPAKTEPUCTHKA

14. Kakyue 3aKOHOMEPHOCTH CBOMCTBEHHBI MpOLECCAM  YIPABJICHHS
CJIOXKHBIMH CHCTEMaMu?

15. JlaiiTe XapakTEPUCTUKY MUPAMHUJIbI OTPAHUYEHUN 110 IPOEKTY
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16. [lepeuncnute, Kakue 3a1a4u penIaeT MIAHUPOBAHHE MTPOEKTA.

17. Ilepeuncnute, Kakue dTallbl BKIIOYAeT B ceOsl CTaHAapTHAs MpoLeaypa
TUTAaHUPOBAHMUS.

18. 3aueM HyXHO OCYUIECTBISATh JEKOMIO3MIMIO mpoekTta? Ha kakux
MPUHIIMIIAX OHA OCYIIECTBISETCS?

19. Ha ocHOBe Kakux KpUTEpHUEB MTPOBOJUTCS pa3OnMeHne MPOeKTa Ha 3aauu
U TIaKeThl paboT?

20. Kakyto nnpopmaruio J0mHKEeH coiepkarth cioBapr WBS?

21. Tlepeuncnute, Kakue (PYHKIIMH BBHITIOIHSIOT B TUTAHUPOBAHUH MTPOEKTA
CETEBOE, KAJICHIapHOE INIAHUPOBAHUE.

22. Ha ocHOBaHMHU KaKUX METOJIOB OCYILIECTBIISIETCS] CETEBOE U KaJIEHapHOE
IJJAHUPOBAHUE MPOEKTA?

23. O0BsicHUTE, KAKyIO POJIb UTPAET OIPEACTICHIE KPUTHIECKUX OTepauii 1
KPUTHYECKOIO yTH IIPOEKTa

24, KakuMy MeETOJJaMH  MOKHO ONPEJENIHUTh JUIUTEIBHOCTh OIEpaluii
npoekta? [louemy meton PERT Hanbosee yacTo ucnosib3yercs mpu onpeieeHuU
JUINTEIBHOCTH OIlepaui?

25. Kak Hamuuume AeUIMTHBIX WIM HM30BITOUYHBIX PECYPCOB MOXKET
HOBJIMATH HA paclucaHue MpoekTa?

26. Kakue OCHOBHBIE CpeACTBa BHM3yadu3alldid MOHMUTOPUHIA CTaTyca
MPOEKTAa BaAM U3BECTHBI?

27. HazoBuTte 6a30BbIC MTOKA3aTEIN METO/Ia OCBOCHHOTO 00BheM?

28. HazoBute ba3zoBbie mpaBmiIax MeTo/1a OCBOCHHOTO 00bheMa.

29. Kak oueHuTh CcTaTyCc TMpOEKTa, €Clid, HampuMmep, HMEET MeCTO
OoTCTaBaHM€ OT rpaduka, HO MPU STOM SIKOHOMHUTCS OOJIKET?

30. Kak omeHuTh cCTaTyc TMpOEKTa, €CIH, HampuMmep, MPOUCXOTUT
ornepexeHue rpaduka 3a cyeT nepepacxoja Owxera?

31. [lepeuniciure OCHOBHBIE MOAXO/bI K BBIYMCICHUIO OCBOCHHOTO 00beMa
EV.

32. [lepeuniciure OCHOBHBIE MPOTHO3HBIE W 0a30BBIE OIEHKHM CTOMMOCTHU
pOEKTa.

33. lns yero B pacueTHyr0 QOpMyNTy BBOAUTCA HHICKC BBIIOIHEHHUS
croumoctu CPI?

34. [lepeuncnure TpU BUAA 3aTPaT B IPOEKTE.

35. Uto npencTaBisioT co0oil 00 1KETHBIE 3aTpaThl?

36. B ueM 3akiroyaeTcsi pa3HULIa MEXKIY PUCKOM U HEONPENEIEHHOCTHIO?
OObsicHUTE, TOYeMy pHUCK — Oosiee BakKHAs KaTeropusi ISl TMPOCKTHOMN
JESITEIIbHOCTH U TIOUYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM MPOCKTaM.

37.B ueM cOCTOMT Ba)XXHOCTh MPABWJIBHOW KJIaCCU(PUKALUU PUCKOB IMpU
yIpaBJIE€HUH MPOEKTaMu?

38. Kakum 00pazom oCyIIecTBISETCS YIpaBlIeHne IPOEKTHBIMU PUCKaMU?

39. Ilepeuncnure OCHOBHBIE 3Tallbl YIIPABICHUS PUCKAMU U OOPUCYHTE KPYT
BUJIOB JICATEIHHOCTH, CBSI3AHHBIN C KaX/IbIM 3TAIlOM.

40. Kakye MeToAbl KOJWYECTBEHHOW OIIGHKH TMPOEKTHBIX PUCKOB Bol
3Haere?
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41. Kakne MeTo/bl KaueCTBEHHOM OLICHKU TPOEKTHBIX pUCKOB BbI 3HaeTe?

42. Kak cBsi3aHbl yrpaBiieHHE KaueCTBOM U yIpaBieHue npoekramu? Kakyro
pOJIb UTPAET yIpaBiIeHUE KAYECTBOM B IPOESKTHOM MEHEKMEHTE?

43. O0bsICHUTE, TIOYEMY OCHOBHBIC TPUHIMIBI KOHIICHIIUU «BCEOOIIETO
ynpasieHus kadectBom» (TQM) 6usku drtocodun yrpaBiIeHUS TPOCKTAMH.

44, Kax mnaHupyrloTcsl 3aTpaThl Ha KauyeCcTBO B YIPABJICHUU MPOEKTaMu?
Kakue MeTo1bl UCIIOJIb3YIOTCS MPH IJIAHUPOBAHUM 3aTpaT Ha KaueCTBO?

45. 13 kakux pa3qeiaoB COCTOMUT IJIaH yrpasiieHus kadectBoMm? Kakyro poib
OH UTpaeT B HHPOPMAIIMOHHOM 00eCTIeYeHIH MPOEKTa?

46. Kak oOecrieunBaeTcs COOTBETCTBHE TPEOOBAHHSAM KadecTBAa B XOJC
peanu3aiuu npoexra’?

47. Kakue BuIBl KOHTPOJS KadyecTBa TMPUMEHSIOTCS B  YIPABICHUU
IPOEKTaMu?

48. OnuimTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJISI KauecTBa, MPUMEHSIEMBbIC
B YIIPABJICHUH MMPOEKTAMHU.

Kpurepuu u mikana orieHUBaHUS 10 OIIEHOYHOMY CPEJICTBY coOeceloBaHUe
(YCTHBIN WJIM MUCbMEHHBIN OTIPOC)

[Ixama OIlEHMBaHUA Kputepuit onenuBanus
(uHTEpBAT OAJIIIOB)

coOecenoBanre (YCTHBIM WM NHCbMEHHBIH OIPOC) MpOILIET Ha
BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII

> paccMaTpuBaeMbIii BOMPOC, BIAAEET MNPOPUIBLHBIM TMOHATUWHBIM
(kaTeropuajgbHbIM) aNapaToOM M T.I1.)
coOecenoBanre (YCTHBIM WM NHCbMEHHBI OIPOC) MpOIIET Ha
4 CpeHEM YypOBHE (CTYAEHT B II€JIOM OCBETHUJ paccMaTpUBAaEMBbIH

BOIPOC, BIaJeeT NPOPUIbHBIM MOHSITUWHBIM (KaTeropuaibHBIM)
anmnapaToMm M T.I1.)

coOecenoBanre (yCTHBIM WJIM NHCHbMEHHBIH ONPOC) HAa HHU3KOM
3 YpOBHE (CTYIEHT JOMYCTHJ CYLIECTBEHHbIE HETOYHOCTH, H3JIOKMII
MaTtepual ¢ OIHMOKaMH, HE BIAJeeT B JOCTaTOYHOH CTETCHU
npoHIbHBIM KaTerOpUaJIbHBIM aapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) TMpoIIeT Ha
2 HEYOBJIETBOPUTEIILHOM YPOBHE WJIM HE TNPEACTaBlIEH (CTYIEHT He
T'OTOB, HE BBIIIOJHUII 3aIaHUEC U T.H.)

KonTpoabnas paéora

TunoBbie KOHTPOJIBHBIC 3aJTAHUS JUTS TIPOBEICHUS TEKYIIIETO KOHTPOJIS

3amaHue:

1) OG6oOuwMTL pe3yabTaThl 0030pa OpraHU3alUil U UX METOJ0JIOTHYCCKUX
pemieHUt B 00JacTM  pa3pabOTKH COBPEMECHHBIX CTaHAAPTOB YIPaBICHUS
POEKTaMHU.

2) O000IUTh pe3yabTaThl MHUIMATU3AIUN TMPOEKTa, MPOBEJICHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYECKOTO 3aJaHUSI HAa BBIIOJTHEHHUE MPOCKTA
(yenv npoekma, NPoOMe’CYmoyHvle pe3yibmamvl pabomoel, KOHMPOIbHble MOYKU,
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mexHuueckue mpebo6aHus, O0PaHU4eHus U UCKIIOYEHUs, B3aumooelicmaue ¢
KIUEHMOM).

3) OO6oOmHMTH pe3yNbTaThl CTPYKTYPHpPOBaHHS pPabOT B  IPOEKTE,
MOJTyYEHHBIC HA MPAKTUYCCKUX 3aHATUSAX, B BHJIE CETEBOTO Tpadyka BHITIOTHCHHS
paboT (nocmpoums cemegoll epagux u paccuumams e20 napamempol).

4) OO6oOmMTh pe3ysibTaThl HM3Yy4YCHHS METOJOB W  HMHCTPYMCHTOB
IUTAHUPOBAHMST W OpPTaHW3aIlMM TPOCKTHOW JEATEIBHOCTH, MPOBEISCHHOTO Ha
MPAKTUYECKUX 3aHATUIX (NPOBOOUM 0030p NPOSPAMMHBLIX HNPOOYKMO8 O
NO00EPIHCKU NPOEKMHOU 0esIMeNbHOCMU C YKA3AHUEeM Memo0o02uu, 0Jisk KOmMopou
OGHHBLL UHCMPYMEHM NPeOHA3HAYEeH)

5) OO0o0muTh pe3ynbTaThl WHUIMAIIMK TpoekTa B cpeae MS Project,
IPOBEJCHHOTO Ha TMPaKTUYECKUX 3aHATHIX (Uepapxuyeckas Ccmpykmypd,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) O600IIUTE pe3yabTaThl OCYIICCTBICHHS UTAHUPOBAHUS MPOCKTA B Cpejie
MS Project, mpoBeIeHHOTO Ha MIPAKTUYECKUX 3AHATUSX (Ompascaem pe3yilbmamol
NIAHUPOBAHUS BDEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPOeKma)

7) O0600IUTh pe3yabTaThl OCYIIECTBICHUS IUIAHUPOBAHUS PECYpPCOB
npoekta B cpene MS Project, mpoBeneHHOTO Ha NPAKTHYECKUX 3aHATHUAX
(ompadicaem pe3yibmamol NAAHUPOBAHUSL MPYOOBLIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamHuixX pecypcos; NIAHUPOSAHUs OI00Jcema npoeKma)

8) OO600mmMTh pe3yabTaThl HA3HAYCHUS PECYpPCOB Ha 3a7add IMPOEKTa,
MOKa3aTh BO3MOXHOCTH aHajn3a JOCTYMHOCTH pecypca, HMpoduist 3arpy3Kud U
MMUKOBOW 3arpy3Ku pecypca

Kputepuu u 1ikasna olieHUBaHUS 10 OLICHOYHOMY CPEACTBY KOHTPOJIbHAs paboTa

HIkana OLIEHUBaHMS Kputepuii onieHuBaHus
(uaTEepBaI OAIITOB)?
5 KontpomnbHas paboTa BBIIIOJHEHA HA BHICOKOM YPOBHE (IIpaBUJIbHbIE
otBeThl 1aHbl Ha 90-100% BonpocoB/3a1aq)
4 KonTtpomnbHas paboTa BbIIIOJHEHA HA CPeIHEM YPOBHE (IIpaBUIIbHbIE
OTBETHI J1aHbl Ha 75-89% Bompocos/3anay)
3 KontponbHas paboTa BhIIIOJHEHA HA HU3KOM YpOBHE (IIpaBUIIbHBIE
OoTBETHI IaHbl Ha 50-74% BormpocoB/3amay)
2 KonrtposnbHas paboTa BHIIIOJHEHA HA HEYOBJIECTBOPUTEIHHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

TecThl

1. OxpyxeHue npoexTa — 37O ...

a) cpega MPOEKTa, MOPOXKAAIOIIAs] COBOKYITHOCTb BHYTPEHHMX WM
BHEUIHUX CUJI, KOTOPBIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LIETIH NTPOEKTa;

0) COBOKYHNHOCTb MPOEKTHBIX pabOT, NPOAYKTOB M YCIYT, NMPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;
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B) TIpyIIa 3JEMEHTOB (BKIIOYAIOIIMX KaK JIOJAEH, TaK M TEXHUYECKHE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHMU JE€WCTBOBATh
KaK €IMHOE LIEJI0€ B LEIAX JOCTUKCHUS ITOCTABIICHHBIX II€pe] HUMH LICIIEH;

I') MECTOIIOJIOKEHHE peain3allii IpoeKTa U OJIu3iesKaliie pailoHsbl.

2. Ilpoekrt — 3710 ...

a) WHXXCHEpHas, TEXHUYECKas, OPraHU3aIMOHHO-TIPAaBOBas JOKYMEHTAITUS
M0 pean3aliy 3arIAaHUPOBAHHOTO MEPOIIPHUSITHUS;

0) orpaHW4YeHHOE MO BPEMEHH, IIeJICHANPABICHHOE U3MEHEHHE OTIEIbHOU
CUCTEMBI C YCTAHOBJICHHBIMH TPEOOBAaHUSMH K KA4eCTBY pE3yJIbTaTOB, C
OTPaHUYCHHSIMHU PACXOI0OBAHUS CPEJCTB U CO CIICIM(PUICCKON OpraHu3aIuei;

B) TpyIa 3JEMEHTOB (BKIIOUAIONMIMX KaK JIOJEH, TaK M TEXHUYECKHE
AJIEMEHTBI), OPTaHU30BAaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHHH JCHCTBOBATH
KaK €JIMHOE 1IEJI0€ B IEJIAX JOCTHKEHUS MTOCTaBICHHBIX TIEpe]l HUMHU LIeTIeH;

I') COBOKYIMHOCTh pabOT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEYEHO C LEBI0 JOCTHKEHUSI TIOCTABIICHHOM 11EeJIH.

3. Haubonpuiee BnusiHuEe HAa MPOEKT OKa3bIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (PAKTOPHI;

0) nkonorudeckue HakTopsl U UHPPACTPYKTYpa;
B) KYJbTYpPHO-COLIMAJIbHBIE (DaKTOPBIL;

I) TMOJUTUYECKUE U IKOHOMUYECKHUE (DAKTOPHI.

4. KirodeBoe MpeuMyIIecTBO YIPABICHHS MPOSKTAMH:

a) DKOHOMHS BPEMEHHM W PECYpPCOB Ha peau3aliio TPOEKTa 3a CUeT
npuMeHeHUs () (PEKTUBHBIX METOIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOXKHOCTh C  TOMOIIbI0  HMHCTPYMEHTOB TJTAHUPOBAHUS
CMOJICTTUPOBATh JIETATHLHO M (POPMATTU30BATh PEATU3AIUIO ITPOCKTA;

B) BO3MOXXHOCTh OCYIIECTBUTH OOBEKTHUBHYIO OIICHKY JKOHOMHYECKOM
3 PEKTHBHOCTH MHBECTUIIMOHHOTO IMPOCKTA;

r) (opmupoBanue 3 (HEKTUBHON KOMAHBI M0 PeAU3AIUU TTOCTaBICHHOM
eI,

5. IlpeamerHas 001acTh NPOEKTA:

a) COBOKYMHOCTh MPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3yJbTaThl IPOEKTA;

B) MECTOIOJIOKEHHE MPOEKTHOr0 ouca;

r) Tpylna >JeMEHTOB (BKIIOYAIONINX KakK JIOACH, TaK W TEXHUYECKUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM OOPa30M, UTO OHH B COCTOSIHMU JE€WCTBOBAThH
KaK €IMHOE LIEJI0€ B LENSX JOCTH)KEHHUS MTOCTABICHHBIX Mepe] HUMHU LEJIeH.

6. IlpoexkTsl, TOABEpP)KEHHbIE HAMOONBLIEMY  BIUSHUIO  BHEIIHETO
OKPYKECHUS:
a) COLMAJbHbIE U UHBECTULIMOHHBIE;
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0) SKOHOMHYECKHE M MHHOBAIIHOHHBIC;
B) OpraHU3allMOHHBIC K SKOHOMUYECKHUE.

7. OCHOBHOM pe3yNbTaT CTAANHU Pa3padOTKH MPOCKTA:

a) CBOJIHBIN IIJIaH OCYIIICCTBJICHUS IIPOCKTAa,

0) KOHIIEMIIUS MPOEKTa;

B) JOCTIIKCHHUE LU M MOJYyYCHHUE 0’KHMIaeMOT0 PE3yNbTaTa MPOCKTA;
I') HWHKEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

8. Kakue oCHOBHBIC KATETOPHUH MPOIIECCOB MPOEKTA MOKHO BBIJICIIUTH?
a) TIPOIIECCHI YIPABICHUS MTPOCKTOM;

0) mnpouecchl B3aUMOJICHCTBUS;

B) IMPOIIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') MPOIECChl, OPUEHTUPOBAHHBIE HA KOHEYHOTO MOJIb30BATES.

9. Ha «xakue KaTeropuu MOJPA3ACISIIOTCS TPOILECChl  YIpaBiIeHUs
MPOEKTaMU B COOTBETCTBHUM cO cTaHAaapToM PMBOK?

a) Tpymma IpoleccoB HHUIUAIINY;

0) rpymnmna nporeccoB IUIAHUPOBAHMUS,

B) TpyIIa IpoleccoB UCIIOJHEHHUS;

r') TpyIa MPoIeccOB MOHUTOPHUHTA U YIIPABIICHUS,

1) TpyIIa MPOLEeCCOB 3aBEPILICHNUS;

€) TpyIIa MPOIECCOB MPEIOCTABICHUS CEPBHUCOB;

) TPYIITa MPOIECCOB MOIICPKKH CEPBUCOB.

10. ®a3za mpoekTta — 370 ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TMpOeKTa, B TIpolecce
3aBEPILECHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) moyHBIN HAOOP MOCIeAOBATEIbHBIX PA0OT MPOCKTA;

B) KJIIOYEBOE COOBITUE TMPOEKTa, HCHOJIB3YEMOE JJisi OCYIIECTBICHHUS
KOHTPOJISL HAJl XOJ0M €TI0 peaan3aliu.

11. Bexa — 3710 ...

a) HaboOp JIOTMYECKHM B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpolecce
3aBEPILEHUS KOTOPBIX JOCTUTAETCS OJJMH U3 OCHOBHBIX PE3yJIbTATOB MIPOEKTA;

0) moyHBIM HAOOP MOCIeAOBATENIbHBIX PA0OT MPOEKTA;

B) KIIOUYE€BOE COOBITHE TMPOEKTa, MCHOJb3yeMOEe i OCYIIECTBICHUS
KOHTPOJISI HAJl XOJ0M €ro peain3aluu.

12. Ilenb mpoekTa — 370 ...

a) JKeJaeMbld pe3ynabTaT ACSITeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTa B 33JAHHBIX YCIOBUSIX €TI0 BBITIOJHEHHUS,

0) HampaBJeHUS U OCHOBHBIE IPUHIIMIIBI OCYILIECTBICHHS POCKTA,

B) TMOJy4YeHHE MPUObLIN;

r) MpUYMHA CYIIECTBOBAHUS MPOEKTA.
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13. HemocpencTBeHHOE MHUITMMPOBAHUE TIPOCKTA BKIIIOYAET B CE0 ...

a) TIPUHSATHE PEUICHHsI O Hadaje MPOeKTa;

0) ompeneneHUe U Ha3HAYCHHUE YIIPABIIAIONIETO TPOEKTOM;

B) TIPUHATHE pelieHUS 00 OOeCTIeueHUH pecypcaMiu BBHITIOJHEHHsSI MEPBOM
(da3sl MpoeKTa;

I') a”ajau3 MpoOJIeMbl U MTOTPEOHOCTH B IIPOCKTE;

n) cOOp UCXOJIHBIX TAHHBIX;

€) OopraHu3aNus ¥ KOHTPOJIb BHITOJTHEHUS padoT;

K) YTBEPKICHHE OKOHYATEIHHOTO CBOJHOTO TIAaHA YIIPABJICHUSI IIPOEKTOM.

14. 3agaum, KOTOpbIE BKIKOYAET (POPMUPOBAHUE KOHUEILIUN TPOEKTA:

a) aHaiau3 NpoOJIeMBbl U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOHBIX TaHHBIX;

B) OIpe/eseHUe Leeil U 3a/1a4 IPOEKTa;

r) pa3paboTka KOHLENIMM IO OTACIbHBIM (QYHKIUSAM  YIpPaBICHUS

II) opranm3any:a 1 KOHTPOJIb BBIITOJTHCHU S pa60T;
e) YTBCPIKIACHUC OKOHYATCIBbHOI'O 6IOII)K€Ta IIPOCKTA,
)K) IMOAIMNCAHNEC KOHTPAKTOB M KOHTPOJIb 3d UX BBIIIOJIHCHHUCM.

15. Kakas opranuzauus sBIsSIeTCSl CTapedinedl U HaumOojee aBTOPUTETHOU
HEKOMMEpYECKOH Mpo(HUIIbHON accolMalyeil B 001acTy yrnpaBieHUs! IPOEKTaMu?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranuzanus sIBISETCS KpyHHEHIIeH B MUpe MO pa3paboTke
CTaHJApPTOB yHPABJIEHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnus siBisercd paspadotunkom CBoja 3HaHUN 110
ynpasienuto npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranmzanus sBIsieTCS pa3pabOTYMKOM HM3BECTHOTO CTaHIapTa
1t ynpasneHus npoexkrtamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.
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19.

Ha kakume Kareropum nOAPA3AEISAIOTCA MPOLIECCHl  YNPABICHUSA

MIPOCKTaMH B COOTBETCTBHH cO cTaHaapToM PMBOK?

a)
0)
B)
r)
1)
€)

x)

20.

a)

rpymra npoeccoB HHUIHAIINY;
rpymIa MporeccoB MIIAHUPOBAHUS;

rpymIa MpoeccoB UCIIOTHECHNUS;

rpymIa MpoieccoB MOHUTOPUHTA U yIIPABJICHHS,
rpyMIa MpoIeccoB 3aBEPIICHNUS;

rpyma MnpoleccoB MPEA0CTaBICHHS CEPBUCOB;
rpyma npoueccoB MOAEPKKH CEPBUCOB.

KanenmapHsli 1m1aH — 370 ...
JOKYMEHT, YCTAaHABJIMBAIOIINI IMOJHBIA IMEepeYeHb padOT MPOEKTa, MX

B3aMMOCB3b, ITOCICAOBATCIBHOCTD U CPOKH BBIIIOJIHCHUA, ITPOJOJDKUTCIBHOCTH, 4
TaK>KE€ UCIIOJIHUTEICH U PECYPCHI, HGO6XOIII/IMI>IG JJIA BBIIIOJIHCHH A pa60T IIPOCKTA,

6)
B)
r)

IIPOCKTA.

21.

a)

CCTCBAsA qUarpamMma,
IIIaH I10 CO3AaHNIO KaJICHIAPs,;
AJOKYMCHT, YCTaHaBJII/IBaI-OIHI/Iﬁ OCHOBHBIC PCCYPCHBIC OI'PAHUYCHUA

Jwnarpamma ['antTa — 3710 ...
ropu30HTaJIbHAS JIMHEWHAs guarpamMma, Ha KOTOpOMl paOOThl MpoOeKTa

MPEACTABIIIOTCSA MPOTSKEHHBIMA BO BPEMEHHU OTPE3KAMM, XapaKTEPHU3YIOINMUCS
BPEMEHHBIMU U APYTUMH [TAPAMETPAMMU;

0)
MIPOEKTA;

)

IIPOEKTA;
r)

1)

22,

a)

IIPOCKTaA,

23.

JIOKYMEHT, YyCTaHaBIMBAIOUINI OCHOBHBIE PECYpPCHBIC OTpPaHUYCHUS
rpaguueckoe H300paKeHUE HEepPapXUUECKOM CTPYKTYphl BceX padoT

JIEPEBO PECYPCOB MPOEKTA;
OpraHu3alMOHHAs CTPYKTYpa KOMaH/IbI MPOEKTA.

CereBoii rpaduk MpoeKTa MpeHaA3HAUCH IS
YIOpPABJICHHS 3aTpaTaMH BPEMEHH Ha BBITIOJIHEHHE KOMIUIEKCa padoT

yIpaBJIEHUs] MaTEPUATIBHBIMU 3aTPATAMMU;
yIpaBiIeHUs] KOH(MIMKTaAMU MPOEKTHON KOMaH/bL;

YIPaBJICHUS PUCKAMH.

Kakoli u3 HM)KE NEPEUHCIICHHBIX PE3EPBOB HE SIBISETCS MapaMETPOM

ceTeBoro rpaduka npoekra?

-HE3aBUCHUMBIH;
-TapaHTUHBIN;
HEIIOJIHBIN;
-TIOJIHBIH;
-CBOOOIHBIM.
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24, Tlpu  ceTeBOM IUIAHMPOBAHMM  TMPOEKTAa  AJIEMEHT  «COOBITHE»
XapaKTepPU3yeTCs:

a) HOMEpOM, PaHHUM U TIO3THUM CPOKOM;

0) IJIUTETBLHOCTHIO U PE3ePBAMU;

B) 3ajadeii U MEeIbIo;

I') MOpUOBLIBIO U YOBITKAMHU.

25. Ha yem ocHOBaHa TEXHHKa pacdeTa IMPOJOJDKUTEILHOCTH padoT IMpu
nucriojibzoBannu PERT-meTona?

a) MPOUECCHBIN MOIAXOT;

0) TPOEKTHBIN MOAXO;

B) BEPOSITHOCTHBIN MOAXOJ;

I') BCE IIEPEUYUCIICHHBIE.

26. Koro pexkoMeHayercss TpUBIEKaTh B MPOCKTHYIO KOMaHIy IIpH
ucroib3oBannu mertoxa PERT?

a) HWHBECTOPOB;

0) DdKCHepTOB B MPEAMETHON 00JIaCTH;

B) Ou3HEC-aHAJIUTHKOB.

27. Yem npeacrasnsiercss PERT-meron?

a) CEeTeBbIMU AMarpaMMaMHM C BEpUIMHAMU-COOBITUSIMU;

0) THUCTOrpamMMmoii;

B) JI€PEBOM;

r) rpaguk QyHKIUHN paclpeaesIeHUs CTyYailHOW BETUYNHBI.

28.Yto mo3Boaser yuutbiBath PERT-Meron, B oTimume oT Meroza
KPUTHYECKOTO MyTH?

a) albTepHATHUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BPEMEHH BBITIOTHEHUS KaX 0 OTepallny;

B) CJIOKHBIE CBSI3M MEXIy paboTamu.

29.B kakmx o0macTsaX  ympaBieHHE TPOCKTAMHU  OCHOBAaHO  Ha
UCTIOJIb30BaHUU CEMEMCTBA THOKHUX TIOIXO0B?

a) He UMeeT MPOMBIIIUICHHBIX OTPaHUYCHU;

6) B UT-orpacnu;

B) C JKECTKOH periiaMeHTaIeit pabodmx mpoIeccosB.

30. Kakoif MeTos B HAcTOSIIEe BpeMsl CUMTAETCs HanboJjiee MOMyJIsSPHBIM
cpeau ceMelcTBa THOKUX TOIXOI0B?

a) Scrum;

0) Agile;

B) Kanban.

31. Yro npencraBnser coboit cipuHT B Ckpam-MeToze?
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a) paeictBusa CkpaM-MacTepa M0 YNPaBIECHUIO IPOEKTOM;
0) HeNpoOAOJKUTENbHbBIE PUKCUPOBAHHBIE UTEPALIUU ITPOEKTA;
B) IOCJENI0BATENbHbIN epexo Ga3bl MPOEKTa B JPYTYIO.

32. Kakum o0pa3oM mpoekTHas KOMaHJa, Hcroib3yromas CKpaMm-MeTo[,
MOJTy4aeT BO3MOXKHOCTh CHHXPOHHU3UPOBATH CBOU JACUCTBUS?

a) myreM npoBeaeHus CKpaM-MUTHHIOB,

0) myTeM BBIMOJIHEHUS TPEOOBAaHUI 3aKa3uMKa;

B) IIyTeM BBINOJHEHHs pacnopsikeHuii Ckpam-macrepa.

33. Kakoit nieneBoii npuniun Kanban-meromonorun?
a) MUHHUMM3ALUSA 3aTpaT;

0) MakcuMu3alMs NPUOBLIN;

B) HENpPEpbIBHOE COBEPILICHCTBOBAHUE.

34. Boibepute KIIIOUEBBIC 3aaydl  [POTPAMMHOTO OOeCledYeHUs s
YIPABJICHUS IPOEKTAMU:

a) TUIAaHUPOBAHME;

0) uHTErpanus ¢ JpyrMMHU CUCTEMAMU;

B) YIpaBJICHUE JAHHBIMU;

I') BCE OTBETHI BEPHBI.

35. Uto BKIIIOUaET B ceOs KOPIOpaTHBHAS CHCTEMa YIPaBJICHUS MPOCKTaMH?
a) OpraHU3ALMOHHBIE U3MEHEHHS B KOMIIAaHUY;

0) METOJI0JOTUYECKYIO 0azy;

B) HH(OPMALMOHHYIO CUCTEMY YIPABJICHUS MPOEKTAMM;

I) 3aKa3uuK IIPOEKTa;

1) HCHOJIHUTENIH MPOEKTA.

36. Uto BKirO4aeT B ceOsi (QyHKIIMS TUTAHUPOBAHUS MPOEKTA, peaTn30BaHHAS
B ITPOTPaAaMMHBIX MPOTYKTaX?

a) aBTOMAaTU3MPOBAHHBIN pacueT KPUTUIECKOTO MyTH;

0) cocTaBJeHHE CTHCKA 33/1a4 MPOEKTa;

B) pacydeT BpEMEHHU Ha BBHITIOJIHCHUE MTPOCKTA;

r) pacueT Mmokas3aTenei MpoeKTa.

37. Kakum 00pa3oM OCYIIECTBISCTCS BHU3yalIM3allsi MPOU3BOJCTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ Kanban-merogonorueii?

a) OJIOK-CXEMBbI IPOEKTA,;

0) nepeBa 3anau;

B) JIOCKHM 3ajiad.

38. Kakue otuets! popmupyer Jira Software?
a) JuarpaMma cropaHus 3ajad,
0) nuarpamma ['antTa;
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B) OTYETHI IO CIIPUHTAM.

39. B pamkax kako# 3amaun Microsoft Project ocyiiecTBisieTcs Ha3HaUCHUE
UCTIOJTHUTEIIS HAa KOHKPETHYIO 3a7a9y?

a) TUIAHUPOBAHHUE;

0) ympaBJiieHHE TaHHBIMH;

B) KOHTPOJb OOHOBJICHUS MH(pOpMaIu 00 dTanax v 3ajadax MpoeKTa;

I') YIOpaBJICHHE KOMMYHHUKAITUSIMHU.

40. Kakoli mporpaMMHBII MPOIYKT peain3yeT MPUHIIUITE CeMENCcTBa THOKON
METO/I0JIOTUH YIIPABIICHUS MPOEKTaMU ?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CtpykrypHas nexomnosuius padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300pKEHHE HEPaApPXUUYECKON CTPYKTYpbl BCeX padoT
MIPOEKTA;

0) HampaBJEHHUS U OCHOBHbBIC IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) JIEPEBO PECYPCOB MIPOEKTA;

I') OpraHM3aIlMOHHAs CTPYKTypa KOMaHJIBI IIPOEKTA.

42. Ilpu cocraBnennn CJIP aexommo3suius paboT mpekpamiaeTcss TOoraa,
KOT'/1a BBIIIOJIHEHBI CIEAYIOLINE YCIOBUS:

a) TOHSATEH KOHEUHBbI pe3ynbTaT KakJI0il pabdoOTbl U CHOCOOBI €ro
JOCTHXKEHHS,;

0) moryr  OBbITb  ONpeAeNeHbl  BPEMEHHBIE  XapaKTEpPUCTUKU U
OTBETCTBEHHOCTH 3a BBINIOJIHEHUE KaXk/1011 paOboTHI;

B) KOMaHJa nmpoekTa ycraia coctapisiate CJIP;

r) CJIP umeet Gonee 5 ypoBHEH JEKOMIIO3UIINN;

1) olpezesieHa YeTKas MOCIe0BaTeIbHOCTh PaldoT.

43. 3aBepuiaroniasi CTaaus MJIAHUPOBAHUS PEIMETHON 001aCTH MPOEKTA:

a) aHaJIM3 TEKYILEro COCTOSHUS M YTOYHEHHEM IIeJie M pe3ysbTaToB
IIPOEKTA;

0) yTOYHEHUE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAaHUYECHMM W JONMYIIECHWUW, MPUHATHIX Ha
CTaJIMM UHULIMALINY MPOEKTA;

I) BBIOOp KpUTEPUEB OLEHKH MPOMEXKYTOYHBIX M OKOHYATEJbHbIX
PE3yNbTATOB CO3/IaHUSI IPOEKTA;

J) TOCTPOEHUE CTPYKTYPHOH JEKOMIIO3UIMU TPEIMETHOM 00JacTu
IIPOEKTA.

44. YTo JIe)KUT B OCHOBE COBPEMEHHBIX METOOB YIPABICHUS TPOCKTAMU?
a) METOJWKHU CTPYKTYpHU3aluu padoT;
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0) METOAWKHU CETEBOTO TUIAHUPOBAHUS,
B) TMPOIECCHBIN MOIXO/T;
I') CHCTEMHBIN MOIXO/I.

45. B paMKax KakoW IpyIIibl IPOLECCOB MPOEKTa OCYIIECTBIISETCS OLIEHKA
JUINTEIBHOCTH OIlEepalui mpoekTa’?

a) TpyIa IpOLECCOB NHUIUALIH;

0) rpyIma mpoleccoB MJIaHUPOBAHUS;

B) TIpyIIa MIPOLECCOB UCIIOIHEHHS;

r) TIpyIIa IpoLecCOB MOHUTOPHUHIA U YIIPABIICHNUS;

1) TpyIa MPOLIECCOB 3aBEPILICHHUS.

46. Manmmanusi mMpoeKTa — 3TO CTaAMs IMpoIecca YIPaBICHUS MPOCKTOM,
pe3yabTaTOM KOTOPOM SIBJISIETCH ...

a) CaAHKIIMOHMPOBAaHWE HayaJla MPOCKTA;

0) yTBEpKJEHHUE CBOJHOTO TJIAHA;

B) OKOHYAHHE MPOEKTHBIX PaboT;

I') apXUBUPOBAHHE MPOEKTHOMN JOKYMEHTAIIMH U U3BJICUYCHHbBIC YPOKHU.

47. Ctparerusi mpoekTa — 3To ...

a) JKemaeMbIi pe3yibTaT ACSITEIbHOCTH, JOCTUTAEMbI B UTOTE YCIEIIHOTO
OCYIIIECTBIICHUS MPOEKTA B 33/IaHHBIX YCIOBHUSIX €TI0 BHITIOJTHEHHUS,

0) HampaBIEHHS U OCHOBHBIE MPUHIUIIBI OCYIIIECTBIICHUS TIPOEKTA;

B) IMOJy4YeHUE NPUOBLIH;

r) TpUYUHA CYIIECTBOBAHUS MPOEKTA.

48. Kpurepuu, KOTOPBIM I0KHA cOOTBETCTBOBATE SMART-11€11B:

a) llens momkHa OBITH W3MEPUMON, T.€. JODKHBI OBITh yKa3aHbI
KOHKPETHBIE TIOKA3aTeld W WX 3HAYEHUs, MO KOTOPBIM OIpPEIEseTCs CTENEHb
JIOCTHKECHHUS TICIIH.

06) Llenr gomkHa OBITH COIJIACOBAaHA BCEMU 3aWHTEPECOBAHHBIMU
CTOpOHAaMH.

B) JlomkHa OBITH OmpeiesieHa aTta JOCTHKESHHUSI TIEIIH.

r) llens nomxHa ObITH CHOPMYIUPOBAHA B OJTHOM MPE/JIOKCHUH.

n) Lenp nomkHa BKIOYaTh B ceOsl NEpPEUYEHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHUE.

49. [InanupoBaHue NpoeKTa — 370 ...

a) HEMpEepbIBHBIN MPOLIECC ONPEAENICHUs] HAWIydIlIero crnocoba JeHCcCTBUN
JUISL TOCTH)KEHHUSI TIOCTABJICHHBIX IIeJIed MPOEKTa C YYEeTOM CKJIAJbIBAIOLIEHCs
00CTaHOBKH;

0) pa3oBOE MEPONpPHUATHE O CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa;

B) O3TO CTajusl IpoLEcca YIPABJICHHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOM
SBJIIETCS] CAHKITMOHUPOBAHKE Hadaja MPOEKTa.

50. Konnernmus nmpoexra ...
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a) JoKHA OBITh COIJIACOBaHA KIFOYEBBIMH YYaCTHUKAMH TPOEKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) 00s3aTeIbHO COJACPKUT ONHCAHHWE IIeJIed TPOCKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEp)KIaeTCs B 3aBEPIICHUH (ha3bl HHUIIMALIUN TIPOEKTA;

r) 00s3aTeNbHO COMCPIKUT CBOIHBIN KAJICHIAPHBIHN IJIaH IPOEKTHBIX padoT;

1) o0s3aTeabpHO JOJKHA OBITH 0(OpMIICHA B BUJIC ITACTIOPTA MPOEKTA;

€) o0s3aTeabHO JOJDKHA COJAEPKaTh KOHICTLMK 1O  YIPaBJICHUIO
KOMMYHUKAIMSIMU, TIOCTABKaMU U KOHTPAKTaAMHU.

51. Ha craguu pa3paboTKu MPOEKTA:

a) pacxoxayercs 9-15% pecypcoB mIpoeKTa;
0) pacxoxyercs 65-80% pecypcoB poeKTa;
B) PECYpPCHI MPOEKTA HE PACXOAYIOTCS.

52. [locnenoBaTenbHOCTh JCHCTBUN 1O IUIAHUPOBAHUIO MaTEpUATIbHBIX
peCypcoB IIPOEKTa:

a) ompeereHNe MaTePUAIIbHBIX PECYPCOB, HEOOXOIUMBIX ISl BBITIOTHEHUS
KaKJI01 paboTHhI.

0) cocTaBJeHHE €IUHOTO TMEepeYHs MaTepUaIbHBIX PECypCcoOB IS
peanu3aly TPoeKTa U aHaJIM3 AJIbTEPHATUBHBIX BAPUAHTOB.

B) OIpeJeieHne HaIuuus  HEoOXOAMMOTo  0o0beMa  MaTepHaIbHBIX
pECYpCOB.

I) a”HaJiu3 W pa3pelieHue BO3HUKIIUX MPOTUBOPEYUN B MOTPEOHOCTH U
HaJIMYUU MAaTEPUATIBHBIX PECYPCOB.

53. [locnmemoBaTenbHOCTD ICUCTBUM 110 TIJIAHUPOBAHUIO CTOMMOCTH ITPOCKTA:

a) ompenereHNe CTOMMOCTH HCIIOJb30BaHUSA PECYPCOB (MaTE€pHAbHBIX U
TPYIOBBIX).

0) ompenereHUE CTOMMOCTH KaXXIOW TMPOEKTHOM pabOThl, HCXOAS U3
o0BbeMa 3aTpadyMBaeMbIX Ha BBHITIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

B) ONpeeIeHNue CTOUMOCTH BCETO MPOEKTA.

I') COCTaBJICHUE, COTJIACOBAHHE U YTBEPIKICHUE CMETHI IIPOSKTA.

1) (opmupoBaHHE, COTIIACOBAHUE U YTBEPKICHUE OIOJKETa MPOEKTA.

54.00nacTu 3HaHUS YIPABJICHUS MPOEKTAMM:

a) BxirodaroT MHULIMMPOBAaHUE, TUTAHUPOBAHKE, UCIIOIHEHUE, KOHTPOIh
U 3aBepIICHUE

0) Comepkat necsaTh pa3IuyHBIX 00J1acTel, peaTU3yIOLIUXCSI COBMECTHO

B) CojaepkaT NHATh Pa3lIUYHBIX MPOIECCOB, CBOASAMIMX (ha3bl MPOEKTa
BOEJIMHO

r) BxmrogaroT mpoiiecchl MiIaHUPOBAHUS, MCIIONMHEHUS U KOHTPOJS Kak
TPH B3aUMOCBSI3aHHBIX MpoIlecca
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55. [lupexktop oOpaTwics K BaM C MpOCbOOW H3MEHHUTHh CTPaHHILY
aBTOPU3ALIMKU TOCETUTENS Balller0 KOPHOpaTUBHOro caiita. HyXHO yCTaHOBUTH
MHUHUMAQJIBHYIO JUIMHY MMEHHU II0Jb30BaTENIsl B pa3Mepe IIECTH CUMBOJIOB. JTa
JIEATEIILHOCTD SIBISCTCS:

a) Muaunmanuei mpoekra

0) Texymieit oneparmoOHHON AEATEILHOCTHIO
B) IIpoekTom

r) HcnomHeHnem mpoekTa

56. B xakom THIle OpraHU3AIMOHHONW CTPYKTYPhl PYKOBOIUTENb MPOCKTA
o0Ja1aeT HAUBBICIITUMU TTOJTHOMOYHSIMHU M BIIACTHIO?
a) CunbHas MaTpula
0) IIpoekTHas cTpykTypa
B) DyHKIMOHANBHASA CTPYKTYypa
r) COanaHncupoBaHHAs MaTpHUIla

57. T'maBHOM (pyHKUHMEH Npolecca 3aBEpLICHUS SBIISIETCA:

a) ®ukcauusi U3BICYECHHBIX YPOKOB M  pacCHpOCTpPAaHEHUE ITOU
MH(pOpPMaIMU CPEU YUACTHUKOB ITPOEKTA

0) IlpoBeaeHue NpoOBEPKHU B YaCTU COOTBETCTBUS PE3YJIbTATOB MIPOEKTA -
MPOEKTHBIM TPEOOBAHUSIM

B) IlpoBeaeHne mMNOCAENPOEKTHOrO aHaiu3a Mg JTOKYMEHTHPOBaHUS
ycrexa Wiv Hey1auu MpoeKTa

r) dopmalibHOE 3aBEpIICHUE MMPOEKTA U PACIPOCTPAHEHHE MH(DOpMALUU
Cpelli yYaCTHUKOB MPOEKTA

58. Pacnucanue npoekTa HE UCMIOJIB3YETCS JIJISl OTPECTICHHUS:
a) [laTa Havasa ¥ OKOHYAHUS OTACIBHBIX padOT
0) M3meneHnuii B nepevyre padot
B) OO61iero pesepBa BpEMEHH
r) bromxera mpoekra

59. Korna npu miaHupoBaHuH TpeOyeTcs 3aJepkaTh OKOHYAHNE PaOOTHI
Ha KaK MOXHO 0o0Jiee JITUTENbHBIN CPOK, CBSA3aB €€ OKOHYAHHWE C HAYaJlOM APYroi
paboThI, UCTIONB3YETCSI CIEAYIOUIUI THIT CBS3H:
a) Kownen — Hauamno
0) Hauano — Hauaino
B) Konen — Konerg
r) Hauano — Konen

60. Uro Takoe paboTa B IIaHE MPOEKTA:
a) CoObITHE WK 1aTa B XOJ€ OCYIIECTBICHUS MTPOEKTA
0) HestenpHOCTh, HeOOXOoauMass ANl  JOCTH)KEHHS  KOHKPETHBIX
pe3yIbTaToB
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61. [IlpuBneuenue Ha MOOOHN CTAAUM peaNTM3AIIMU TIPOEKTA MMOCTOPOHHETO
Kanurtaa Juisi MUHUMHU3allui COOCTBEHHOTO YYacTHsl SIBIISETCS:
a) dopMoii HHHUITHAIIUY TTPOEKTa
0) dopmoii 3aBepIieHUS MPOEKTa
B) dopmoii mmaHupoOBaHUs PECYpPCOB MPOEKTA
r) ®opMoli MOHUTOPUHTA U KOHTPOJIS

62. BO03MOXHOCTh BIMSHHMS Ha pPE3yabTaTbl NPOEKTa B XOAE €ro
pean3anuu:
a) OInMHaKoBa BO BCEX CTAIUAX Pa3BUTHUS
0) CHmxercst OMke K OKOHYaHUIO POEKTa
B) YBenuuuBaeTcs OJMKe K OKOHYAHHUIO TPOEKTa
r) Huskas B Hauane M KOHIIE TPOEKTa U MAaKCUMAaJIbHA B CEpeINHE

63. Ilonsarue "mpoekt" 00benIUHAET pa3HOOOPa3HbIE BUABI 1EATEIBHOCTH,
BKJIFOYAIOIIHE:

a) HamnpaBJICHHOCTh Ha JOCTHKEHUE KOHKPETHBIX II€JIEH, OIpeeeHHbIX
pe3yJIbTaTOB;

0) KOOPAMHHUPOBAHHOE BBIIIOJIHEHUE MHOTOYHMCIIEHHBIX, B3aUMOCBSI3aHHBIX
JICUCTBUM;

B) OrpaHMYEHHAas MPOTSHKEHHOCTh BO BPEMEHH, C OMPEICICHHBIM HaYaIoM
¥ KOHIIOM;

I') BCE BapUAHTHI BEPHBI

64. Uto w3 HWKE TMEPECYUCICHHOTO HE OTHOCHUTCS K MeEToiaM
pearnpoBaHUs HA PUCK:
a) M30Oexanue pucka
0) YMeHbllleHUE pUCKa
B) IIpunsitue pucka
r) Her BepHoro oTBera

65. Pa3paboTka KOHIENITNY U 1IeJIel TPOEKTa OTBEYaeT Ha BOIIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korna

66. IIpoexkThl, TMOJABEP)KEHHbIC HAWUOOJBIIEMY BIUSHUIO BHEIIHETO
OKPY>KCHUSI:

a) COUHAJIbHbIC U UHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIC;

B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

67. OCHOBHOI pe3ybTaT CTAANH PA3PAOOTKHU MPOEKTA:
a) CBOJIHBIN IJIAH OCYIIIECTBICHUS MPOEKTA;
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0) KOHIICTIIIHSI MPOEKTA;
B) JOCTIIKCHHE LICTU U MOJYyYCHHUE 0’KMIaeMOT0 pe3yibTaTa MPOCeKTa;
I') HHKEHEpHas MPOCKTHAS JTOKYMCHTAIIHS.

68. Kakue 0CHOBHBIE KaTerOpUH MPOIIECCOB MMPOCKTa MOKHO BBIICINUTH?
a) TPOIIECCHI YIPaBICHUS ITPOCKTOM;

0) mpolecchl B3aUMOJIECHCTBUS;

B) IMPOIIECCHI, OPUCHTUPOBAHHBIC HA MTPOIYKT;

I') MPOIECCHl, OPUCHTUPOBAHHBIC HA KOHEUYHOTO TTOJIb30BATEIS.

69. da3a mpoekTa — 37O ...

a) HaOOp JOTMYECKHM B3aMMOCBSI3aHHBIX pabOT MpoeKkTa, B IMpoIEecce
3aBEPIICHUS KOTOPBIX IOCTUTAETCSA OJMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) moyHbBIN HAOOP MoCIeA0BATENIbHBIX PA0OT MPOCKTA;

KITFOUEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE VISl OCYIIECTBICHUS] KOHTPOJIS
HaJl XOJIOM €ro peanu3aluu

70. Llens mpoekTta — 3710 ...

a) JKeJaeMbld pe3yJbTaT AESITEIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBUSAX €r0 BBIIIOJHEHMS,;

0) HampaBJIEHHS U OCHOBHBIE MPUHLIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

I) TpPUYHMHA CYIIECTBOBAaHUS MPOEKTA.

/1. Bam npoekT TpedyeT MOCTaBOK OT MpPOJIaBlia, KOTOPbIE BBl YK€ MHOIO
pa3 0 3TOr0 HCMONb30Bajdu C OOJbIIMM ycmnexoM. Bbl paccuMThiBaeTe, 4TO
MOCTaBKH OyAyT K 1 utoHsa. DTO mpuUMep:

a) YcnoBus.

0) OOBEKTHUBHOUN MPUUUHBI.

B) IIpeanonoxenus.

r) Lenu.

/2. Bnactb pyKOBOAMTENS MPOEKTA CBS3aHA C:

a) KoMMyHUKAaTHBHBIMH YMEHUSIMH PYKOBOIHUTEIS TIPOCKT
0) Opranu3alMOHHOU CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOAUTENS MPOCKTA.

r) YMeHHEeM PyKOBOJIUTEIS MPOEKTa OKA3hIBATh BIUSHHUE.

/3. Jlng  KakuX KOMIIOHEHTOB NpPO(eCcCHOHaNbHON  KOMIIETEHTHOCTH
MEHE/DKEPOB IPOEKTa MCHOJB3YIOTCS CTAaHAAPThl HA IJIOCCApUi, IPOLECCHI,
METO/IbI, CpeIcTBa?

a) yMEHUS U HaBbIKU, dTHKA

0) 3HaHWUS, TCHUCTBUS

B) YMEHUS U HABBIKH, OIBIT

I') 3HaHUS, OIbIT
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1) MEHTaJIbHOCTb, ICUCTBUS

74. 3agayamu ynpaBJIeHUS MPOEKTA SIBISIOTCS:
a) cocTaBjIcHHE rpaduka peaanu3alny IPoeKTa
0) cocTaBJICHHE IJIaHA UCITOJIB30BaHUS PECYPCOB IIPOCKTA
B) I0OJ00p KOMaH/IbI HCIIOJIHUTEIICH
I') OIpeIeIcHUE CPOKOB BBIITOJTHCHHS MPOCKTa

/5. 3agauamu ynpaBJieHUs MPOEKTA SIBISIOTCS:

a) pacyeT CMETHI U OIOKETa MPOEKTa

0) pacyeT CTOMMOCTH PECYpCOB

B) pacuer rpaduka 3arpy3Ku pecypcoB

I) pacdyeT HEOOXOIUMBIX JJIsl MPOEKTa MAaTEPUATIBHBIX PECYPCOB, 3aKIIOUCHHE
KOHTPAKTOB C OCTaBUIMKaMHU

76. 3agadaMu yripaBJICHHS MPOCKTA SBIISIOTCS:
a) obecriedeHre KOHTPOJISI 32 XOJIOM BBIITOJTHCHUS MTPOSKTA
0) oOecrnieueHre KOHTPOJIS 3a XOJ0M MOTPEOICHUS PECYPCOB
B) IJIAaHUPOBAHUE M YYET PUCKOB
r) obecriedeHre KOHTPOJIS 3a pacX0JIOM BBIICIICHHBIX CPE/CTB

77. KakoBBI peKOMEH/IAIIMA OTHOCUTEIHHO YaCTOTHI 3aCTYIITUBAHMS OTUYCTOB
O CTaTyce Mpoekra?
a) pa3 B IoJiroja
0) Mo Mepe HEOOXOIUMOCTH
B) Kaxnble 1-4 Henenu
r) pa3 B (UHAHCOBBIN roj
1) €XKEKBapTaIbHO

78. OnepaTuUBHOE YIIPaBJICHUE COCTOUT B
a) PEeryJasipHOM COMOCTABJICHUH (PaKTUUECKOTO rpaduka padboT ¢ TUIAHOBBIM
0) peryisipHbIX IeIeyKa3aHUAX UCTIOJTHUTEIISIM
B) pEryJsipHOM cOOpe JaHHBIX O BHIMIOJHEHUU PadOT
I') PEryJsipHOM aHaJIU3€ 3aTpaT

79. Texymuii miaH - 310

a) JaHHbIE O (DAKTUYECKHU BBIMIOJHEHHOMN paboTe, KOTOPbIE PETYJISIPHO BBOJSATCS
MEHEKEPOM Ha OCHOBE MH(OpPMaLIUU, TOCTYMAOIIEH ¢ paboynux MeCT

0) mnaH paboT, YTBEPXKACHHBIA PYKOBOAUTENIEM NPEANPUSATUS, KOTOPBINA
BBICTYIIAET KaK PyYKOBOJCTBO K JCHCTBUIO MPHU BHIMOJIHEHUH pabOT MPOEKTa

B) HaOOp 3HAYEHWI JaT Hayala MU OKOHYAHHUA 337a4, KOTOPBIA MOXKET OBbITh
MCIIOJIb30BaH /IS 1IeJIel aHallM3a UM BPEMEHHOTO XPaHEHUs JaHHbBIX

I') pe3ylbTaThl TEKYIIEH paboThI O COCTABICHUIO IIJIaHA MTPOEKTa

80. Uto orpaHnumMBaeT ACUCTBUS IPOSKTHOW KOMAH/IbI?
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a) TexHomorus.

0) YcioBus.

B) Pesynbrarsl.

r) [Ipeamonoxenus.

81. CooTHecuTEe KIIOYEBBIX aAKTHBHBIX

IIPOCKTA:

HCIIOCPCACTBCHHBIX YYAaCTHHUKOB

a)y4aCTHHK IMPOEKTa, SIBISIOLIUHCA
HOCUTEJIEM OCHOBHOW HWJIEH TPOEKTa U
WHULIMATUBBI 110 €r0 Peaan3aun

0)y4acTHHK IIPOEKTA,
OCYILECTBIISIIOIINAN (rHaHCHpOBaHUE
IIPOEKTa U 3aMHTEPECOBAHHBIN B
JOCTHKEHUH  (PUHAHCOBBIX  PE3YJIbTATOB
IIPOEKTA.

B) Y4aCTHUK IIPOEKTA, KOTOpOMY
JIEIETUPOBAHBI IIOJITHOMOYHS 1o
YIPABJICHUIO NEATENBHOCTHIO,
HaIlpaBJICHHOW Ha JOCTW)XEHHE LEeJeH
IPOEKTa

a) Wuunmarop;

0) 3aka3zuuk

B) WuBectop

r) PykoBoauTelnb npoekTa

82. CooTHecuTe OCHOBHBIE TPYIIIHI PECYPCOB, HUCIIOJIB3YEMbIX B YIIPABICHUH

MIPOCKTOM:

a)  cpeacTBa u MPEAMETHI a) UH(POPMAIIMOHHBIE PECYPCHI;
JeSITEILHOCTH, HCTIO0JIb3yEMBbIC INIG: 0) JemoBeUeCKHEe PECypChl
BBITIOJIHEHHUS PaboT B) MaTepUalibHbIE PECypChl

0)  ympaBisronTHE BO3JICHCTBUS,

HaIpaBJIsieMble CYOBEKTaMU JEATETLHOCTH
Ha O0BEKTHI AEATEIBHOCTH, ONPEACIISIONINE
eI U pe3ybTaThl padboT

83. CooTHecuTe ONpeAesieHNsl C PA3HOBUIHOCTSIMUA MAaTPUYHBIX CTPYKTYP

a) KOOpAWHAIIUS OCYIIECTBIISICTCS
COTPYJTHUKOM (PYHKIIHOHATHHOTO
MOJIpa3/IeIeHUs] B CBOOOHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMsI

0) KOOpIWHAITUS OCYIIECTBIISACTCS
COTPYIHUKOM, ITOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYILIHUX
00s13aHHOCTEM

a) cnabas MaTpU4YHas

CTPYKTYpa,
0) cwibHas MaTpU4YHas

CTPYKTypa

84. CooTtHecure
MIPOCKTOM

CIIeAYIOIINE

BUJAbI JOCATCIBHOCTH IIO

yIPaBIICHUIO
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a) JlesTenbHOCTh PYKOBOJIUTETICH
BBICIIIETO YpOBHS OpraHu3alMOHHOM
CTPYKTYPBI

0) JlesTeapHOCTH COTPYJIHUKOB
CPEIHETO u HUYKHETO YpOBHS

OpraHU3alMOHHON CTPYKTYPbI

a) oOecreynBaromasi
JIeSITEIIbHOCTh

0) yIpaBJICHUECKOE PEIICHUE

B) ympaBlieHYEeCKas
JeSITEIIEHOCTh

85. Enunelii opran ympaBlieHHS TPOEKTOM,

NPEACTABISIONINN  cO00M

COBOKYIIHOCTb COTPYJAHHMKOB, OCYHICCTB/IAIOINNX YIIPABJICHYCCKYIO ACATCIBHOCTD
Ha OCHOBC KOMAaH/JHOI'O IIPUHIXIIA OpraHrU3aluu BBaHMOﬂeﬁCTBHH

a) KOMaH/a ynpaBJiCHUs
0) KOMaHJ1a MpoeKTa
B) KOMaH]Ia

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTAM YIPABJICHUSA JIFOOBIM IIPOCKTOM

OTHOCSTCSA

paboTHI;
pecypcehl;
PE3YNbTATHI;
PUCKH;
KauecTBO
CPOKH

’K) CTOUMOCTH

87. Mexny 3aMHTEpECOBAaHHBIMU CTOPOHAMU MOTYT BO3HHMKATh KOH(IJIUKTHI

WHTEPECOB 0 TTOBOIY
a) CpPOKH, CTOUMOCTb, Kau€CTBO
0) CpOKH, CTOMMOCTh
B) CTOMMOCTb, KaU€CTBO
I') Ka4ecTBO, CPOKHU

88. HazoBuTe maTh NpoueccoB yNpaBleHUs MPOSKTOM MO MOPSIIKY:

a)
0)
B)
r)

89. OcHoBHbIE
IPOEKTaMHU:
a) (pyHKIIMOHABHAS
0) mMarpuyHas
B) MPOEKTHAas

TUIIBl  CTPYKTYD,

I/IHI/II_II/IaLII/ISI, BBITIOJIHCHUEC, IINIAHUPOBAHUC, KOHTPOJIb, 3aBCPIICHHUC.
I/IHI/II_II/IaLII/ISI, KOHTPOJIb, INITAHUPOBAHUEC, BBIIIOJIHCHUC, 3aBCPIICHUC.
I/IHI/II_II/IaLII/ISI, IIaHUPOBAHUEC, KOHTPOJb, BBIIIOJJHCHUC, 3aBCPIICHUC.
I/IHI/II_II/IaLII/ISI, IIIAaHUPOBAHUEC, BBIITOJIHCHUEC, KOHTPOJIb, 3aBCPIICHHAC.

WCMOJIb3yEMbIE TPU  yIPABICHUU

90. [ToTpebuTens MPOITYKIIMH TPOCKTA MOKET OBIThH

a) KOHEYHBIM
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MIPOMEKYTOYHBIM
MIEPBUYHBIN
BTOPUYHBIN

91. IIpoeKkT cunTaercs 3aBEPIICHHBIM, €CIIH:

[TpotyKT mpoeKTa U3roTOBJIEH.

CrioHCOp MPOEKTa OIJIAIIAET €ro 3aBepIleHuUE.

[IpoyKT mpoeKTa nepemen B CTaAuI0 Olepanui.

[IpoeKT onpaBabIBAET WIH MPEBBIIAET OXKUAAHUS €I0 YYACTHUKOB.

92. TIpoexToM Ha3bIBAETCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX U  OpPraHU3AIMOHHBIX
JTIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJIHAIOTCS PaOOTHI
IPOU3BOJCTBEHHOE, TEXHUYECKOE WM  OpraHU3allMOHHOE  3aJaHue,
BBIMIOJIHAEMOE TPYMION HCIOJIHUTENCH, HAIpaBIEHHOE Ha JOCTHXKEHUE
OIPEJICIICHHOW 1EITH

COBOKYITHOCTb DAacCIpeeIEHHbIX BO BpPEMEHU MEpPONpUATUN WiIH pPadoT,
HaIpPaBJICHHBIX HAa JOCTUKEHUE MOCTABICHHOM 1eJIN

IUIAaH MEPONPUATUH, YTBEP>KIEHHBIM PYKOBOJUTENEM MPEANPUITHS WIN
OpraHu3aluu

93. Pe3ynbTaT mpoekTa - 37O ...

COBOKYIHOCTh OTYETOB O XOJE BBINMOJHEHUS 3aIJIAHUPOBAHHBIX PadOT
pPOEKTa

HEKOTOpasi NPOAYKUUsS WIA MOJe3HbIH 3(pQeKT, co3zmaBaeMble B XOJe
peanu3anuu MpoeKTa

IIEPEYEHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTepUaJbHBIX,
TPYAOBBIX U (PUHAHCOBBIX PECYPCOB

00s13aTENbHBIA JIJI1  BBIMOJTHEHUS IUIAaH MEPONPUITHHI, YTBEPKIECHHBIH
PYKOBOJMTEIIEM IIPEANPUATHS UIIM OPTaHU3ALMH

94. Cornacuo Meromuke nenenonaranuss SMART, nenu mpoekTa HOJKHBI

KOHKpeTHbIMU (Specific);

n3MepumbiMu (Measurable);

noctxkuMbiMu (Achievable);

3HaunMbIMu (Relevant)

COOTHOCUMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
nosropsitomasics (Recurring);

95. Takue BHIBI [EATENBHOCTH Kak IUIAHUPOBAHHE, OpTraHHU3aIus,

KOoOpaAnHaluusA, akKTUBU3aAllUsl, KOHTPOJb OTHOCATCA K

a)
0)

B)

yIPaBICHYCCKON JACSITEILHOCTH
00€ecCIIeYnBarOIIE A TEILHOCTHA
YIPaBICHYCCKOMY PEIICHHIO
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96. YmnpaBiieHHE IPOCKTOM - 3TO ...

a)  COBOKYITHOCTb MEpPONPHUSTHN, HAMPaABICHHBIX HA COCTaBJICHHE IUIaHA
paboT, BBIMTOJIHEHUE KOTOPBIX 00ECIIEYNBACT TOCTIKCHUE TSN TIPOEKTa

0) mporecc cOopa MaHHBIX O XOJE BBINOJHEHUS pabOT MpoekTa u
KOPPEKTUPOBKH  TIEPBOHAYAIBLHOTO  IUIaHA HA  OCHOBAaHWM  IOJTYYCHHOMN
uHpopmaruu

B)  MpoIeCC IUIAHUPOBAHMS, OPTaHHW3AllMd W YIpaBICHUS padoTamMu U
pecypcaMu, HalpaBJICHHBIA HAa JOCTIKCHHE IMOCTABICHHOM IIE/IA, KaK MPaBuio, B
YCIIOBHSIX OTPaHUYCHUH Ha BPEMSI, HMEIONTUECS PECYPCHI WU CTOMMOCTH paboT

)  COBOKYITHOCTH  MEpPONPHAITHH, 00eCIeUYNBAOIINX  YIIPaBICHUE
BEITIOJTHCHUEM 3aIUTAaHUPOBAHHBIX pa0dOT MPOEKTA

97. Y4acTHHMK MpOEKTa, 3aMHTEPECOBAHHBIN B JOCTHKEHUU OCHOBHOM II€JIH,
pe3yibTaTOB MPOEKTA
a) WHUIIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

98. YuacTHUK TpOEKTa, OCYIIECCTBISIOMUN (UHAHCHPOBAHUE TMPOCKTa |
3aMHTEPECOBAHHBIN B JOCTHKEHUHN (PMHAHCOBBIX PE3YyJIbTATOB MPOCKTA
a) WHULIHAATOD;
0) 3aKa3uuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

99. IOpuanveckoe wiM (PpU3MUECKOE JINIIO, SIBJSIOIICECS MOKyIaTeaeM HiIn
M0JIH30BaTENIEM PE3yJIbTATOB IIPOCKTA
a) MoTpeduTesh
0) Mpou3BOAUTEIH
B) KOHTPaKTOpP
T) CyOKOHTPakTop

100. B konrtekcTte mnpoekta TepMuH 'coiepxkanue" B PMBoK wmoxer
0003Ha4aTh:

a) cBoiicTBa W (QYHKUHUU, KOTOPHIE a) cojepKaHue MPOEKTa
XapakTepu3yrT TPOAYKT, YCIAyTYy WU 0) coaepkaHHE MPOIYKTa
pe3yJsbTaT B) COJIep)KaHME mpoliecca

0) paboTBl, KOTOpHIE HEOOXOIUMO
BBITIOJIHUTDh N1 CO3JIaHUS  TPOAYKTAa,
YCIYyTH WM pe3yJbTaTa ¢ YKa3aHHBIMU
XapaKTEPUCTHKAMU U HYHKIIHSIMHU

101. Beixomom nporiecca "Coop TpeOoBaHuil" SIBIASIOTCS:
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a) JlokyMeHTaIus o TpeGoBaHUSIM

0) Martpura oTciexxuBaHus TpeOOBaHUI
B) OmnucaHue cojepkaHus MpoOeKTa

r) Uepapxudeckas cTpykrypa paboT

102. T'apaHTHpyeT, YTO BCE€ PE3yJIbTaThl MPOEKTA HUIACHTU(PHUIIUMPOBAHBI U
JIeTaIM3UPOBaHbl TaK, YTO BCEM paboTaM MOTYT ObITh Ha3HAYCHBI HEOOXOIUMBbIC
pecypchl

a) MaTpula OTCIICKUBAHMS TPEOOBAHUMI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTaIMs 0 TpeOOBAHUSIM

T) HepapxudecKas CTpyKTypa paboT

103. JlokyMeHTHI MPOEKTA, KOTOPBIC MOTYT OBITH OOHOBJICHBI, BKIIOYAIOT B
cebs1, cpesiu MpoYero:

a) MaTpHIy OTCIIEKHUBAHUS TPEOOBAaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO 10 TPEOOBAHUSIM

I') HepPapXHUUECKYyIO CTPYKTYpPY paboT

104. Konm4ecTBEHHO  OIpeJeieHHbIe  IMOTPEOHOCTH W OXKHJAHUS
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa, KOTOPBIC JOJDKHBI OBITH OMpEEICHBI,
MIPOAHATIM3UPOBAHBI M 3a()UKCUPOBAHBI C JIOCTATOYHON CTETIEHBIO JIeTaTN3aIliN

a) TpeOOBaHUS

0) conepxaHue

B) HMepapXxuueckas CTpyKTypa padoT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npencrapiieHa JEKOMITO3UIIUS TPOESKTA

NporpaMmMabin
npogykr sepcun 5.0

Ynpagnesuwe TpebonanMa Noppobroe PaspaGorxa HHTerpaunn
NpoOSETOM K NpoayETy NpoeKTHPOBAHHE W TECTHpOBAKHKE
; in ' n n n j
{ Mporpamasros pOTpaMMHDE POTDAMMHOE pOTpAMMHOE |
Mnansposarme b - - ]
™ P ; I obecnevaHne ofecneyenme ofecneqenme ™ obecnevense |
1] ]
I T TN P ]
; { TNons3icea- Monssoaa- MNonsacea- Monssosa-
] Cossuawma | b TENBCKAR - TEfLCKAR - TENLCKAR [t TeNbCKaR
i | AOEYMEHTALMA OOKYMEHTALINR OOXYMEHTaLWR ADKyMEHTaLWRA |
——————————— ] [ ————— F— PTE—— PT——
BMMHMETER R | E Martepuans gna MaTepuans Ans Marepuanm ans Marepuant: AR
~d BAHE ; ~ GEyEaHLLEA b obyJyaniien s L e olyuansiipe
' ApOrpaMss NPOrpasMMb nporpamMiisl NporpaMms

Crioco0 1aHHOM IEKOMIIO3HIINH:
a) Ilo ¢azam xu3zHeHHOTrO KK ("'TOCIeA0BaTEIBHBIN")
0) Ilo karoueBBIM pe3ysibTaTaM MPOoeKTa (IIPOTYKTOBBIN)

37



B) Ilo opranuzanuoHHO# CTpYKType npoekTa ("opraHu3aiuoHHbIN")
r) Ilo anemenTaM QyHKIIMOHATBEHON JeATeNbHOCTH ("' QYHKITMOHATBHBIN")

106. Ha pucynke npencrapiieHa JEKOMITO3ULIUS TPOCKTA

Kanuransueim PEMONT AoMa

Mogrotoska CTpouTeioHO- Caava aoma
AOIY&"&[;YSW“ MOHTaXHEE pafioTel 33Ka3IMRY
: 20 30
MoproToBka [MOAFOTOBKA Mpremxa A
nna cn | (hHpMon 3aKa3qMKOM
3.1 32

11 1.2

MoHTaHbE  KOCMETHNECKst Mpoyne
patotul PEMOHT paboTal

21 22 23

WryxaTypHee Nakokpacouhsie OTAEN0NHbIE
paboTwl paboTwi paboTwl
221 222 223
Crioco6 1aHHOM TEKOMIIO3UIINHN:
a) Ilo dazam >xu3nenHoro mukia ('mocnenoBareabHbIN")
0) Ilo kmroueBbIM pe3ynbTaTam NpoeKTa (IPOTYKTOBBIN)
B) Ilo opranuzanuoHHoO# CTpYKType npoekTa ("opraHu3aioHHbIN")
r) Ilo anementam QpyHKIIMOHABHON JeATebHOCTH ("' (DYHKITMOHATBHBIN")

107. Ilnan ympaBieHUs COACPKAHUEM MOXKET OBITh
a) dopManbHBIM
0) HedhopmansHbiM
B) JleTanu3nupoBaHHBIM
r) CTpyKTYypUpOBaHHBIM

108. IIpormecc MOHUTOPUHTA COCTOSIHHS COJICPKAHUS MPOEKTA U MIPOTYKTa,
a TaKXKe yMpaBJIeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHA MO COICPKAHUIO
a) KoHtpoib conepxanus
0) C6op TpeboBaHmMit
B) OmnpeneneHue copep>KaHus
r) IloaTBepxkacHUE COACPIKAHUS

109. Ilpomecc ompexaeneHus, JTOKYMEHTUPOBAHMS U YIpaBiICHUS
NOTPEOHOCTSIMU U TPEOOBAHHUSIMH 3aMHTEPECOBAHHBIX CTOPOH IS JOCTHKCHHS
L[eJIEW MPOEKTa

a) [lmanupoBaHue ynpaBieHuUs: CoaepKaHUEM

6) Coop TpeboBanut

B) IloaTBepxkneHue coaepxanus

r) Co3manue uepapxuueckoit ctpyktypsl padot (UCP)
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110. IIpomecc pa3zmeneHus MOCTABISEMBIX PE3yIbTAaTOB MPOEKTa U PaboT
POEKTa Ha MCHBIIINE KOMIIOHEHTHI, KOTOPBHIMU JIETYE YIPABIISATH
a) [lmanupoBaHue ynpaBIeHUsS COACPKAHUEM
0) Coop TpeboBaHu
B) [loaTBepxkneHue coaepkaHus
r) Coznanue uepapxudeckoit crpykrypsl padot (MCP)

111. TIlpomecc pa3paboTku MOJAPOOHOTO OMUCAHUS MMPOEKTA U MIPOAYKTA
a) [lmanupoBaHue ynpaBieHUs COAEPKaHUEM
6) Coop TpeboBanut
B) OmnpeneneHue copep>kaHus
r) Coznanue nepapxudeckoit ctpykrypsl padot (MICP)

112. TIpomecc CO3JaHMs riaHa yIpaBJICHUS coJiepKaHUEM,
JIOKYMEHTHUPYIOIIET0, KaKuM 00pa3oM COJIEp>KaHHUe MPOeKTa OyAeT ONmpenensiThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lnmanupoBaHue yrpaBieHUs COEPKAHUEM

0) C6op TpeboBaHMit

B) OnpeneneHue coaepkaHus

r) Co3manue uepapxuieckoit ctpykrypsl padot (MCP)

113. Tlpomecc dopmann30BaHHONW MPUEMKHU TOJYYCHHBIX TMOCTABISICMBIX
pe3yIbTaTOB MPOEKTA
a) KouTtpoub conepxanus
0) C6op TpeboBaHMit
B) OmnpeneneHue coaep>kaHus
r) IloaTBepxaeHue coaepkanus

114. Pazpgen ynpaBieHus TPOEKTaMH, BKIIOYAIOIIUN B ce0s IESITEIIbLHOCTD,
00ecCreurBaloIyI0 ONpeIeIeHHE U BKIIIOUEHUE B MPOEKT TE€X U TOJIBKO T€X padorT,
KOTOpbIE€ HEOOXOAMMBI M JOCTATOYHBI JJISi CO3JaHUsl NPOAYKTa TNPOEKTa U
YCIICIIHOTO 3aBEPILECHUS POEKTa

a) YnpaBlieHUE COJiepKaHUEM MPOEKTa
0) YmnpaBneHue cpokamu NpoeKTa

B) YmpaBiieHHE CTOUMOCTHIO MIPOEKTa
r) YmpaBieHHe KadeCTBOM MPOEKTa

115. VYmpaBnenue couepkaHUEM MPOEKTa OTHOCUTCSA K CIEIYIOUIEH Trpynmne
YIPABJICHUS IPOEKTOM
a) Muaunuanus
0) [InmanupoBanue
B) BrlnonHenue
r) 3aBepuieHue
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116. Yewm Gonee oTnajeH Mo BPEMEHU TOT WJIM HHOW DJIEMEHT, TEM MEHBIIE
riyOrHa ero 1eKOMIO3UIUH:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIA
B) IIpaBuio "mone3Hoctu"
r) Meron "Haberarorieil BOJHBI"

117. YroOmr oOecrmeunTh palMOHANIBHBIA pa3Mep TaKeToB pabor,
NPUACPAKUBAOTCS CIECTYIOUIUX MPABHIL:
a) Ilpasuno 8/80
0) IIpaBuno orueTHOrO NMNEpuUoIa
B) IIpaBusno "monesnoctu"
r) IlpaBuno gexkommno3uuuu

118. AGCONIOTHBIN PE3yNbTaT peaanu3alii MPOEKTa XapaKTepru3yeT
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTb

119. Pasmep oddekra oOT peanuzalMu MPOEKTa HEMOCPEICTBEHHO
ompefensieTcss ero  oxujgaeMod  A(PPEeKTUBHOCTHIO, TPOABIAIOLICICS B
MPOAYKTOBOM acIIeKTe:

a) yJydlleHHe KauyecTBa U paclIMpeHre aCCOPTUMEHTa TOBAPOB
0) poCT MPOU3BOAUTENBHOCTH TPY/A U YIYUILIEHUE €r0 YCIOBHM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJydllleHue KauecTBa KU3HU

120. Pasmep »ddexta 0T peanusan MPOEKTa HEMOCPEICTBEHHO
ompejeNnsieTcss  ero  oxujgaeMod  3(PPEKTUBHOCTHIO, TPOSABISIONICIHCS B
TEXHOJOTMYECKOM acIeKTe:

a) yJydlleHHe KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT MPOM3BOAUTEIHLHOCTHU TPYAa U YIYUIIEHHE €r0 YCIOBHI
B) MOBbIIIEHUE 3PHEKTUBHOCTH YIIPaBICHUS

) yJIydlleHue KauecTBa KU3HU

121. Pasmep »ddexkrta oOT peanu3alMi NPOEKTa HEMOCPEICTBEHHO
ompenensaeTcss ero  oxugaemMor  A(PPEeKTUBHOCTHIO, MPOSABISIONICHCS B
(yHKUIHMOHAJIBHOM aCIeKTe:

a) yJydYlleHHE KaueCTBa U PaCIIMPEHUE aCCOPTUMEHTA TOBApOB
0) poCT MPOU3BOAUTENBHOCTH TPYJA U YIAYULIEHUE €TI0 YCIOBUN
B) MOBBIIIEHUE 3(PPEKTUBHOCTU yIIPABICHHUS

r) yJydlI€HUE Ka4yeCTBA XKU3HH
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122. Pazmep oddekra oO0T peanuzalMu MPOEKTa HEMOCPEICTBEHHO
OTIPEMIETISETCS ero OXKuaaeMoi 3PPEKTUBHOCTHIO, TIPOSBIISIONMIEHCS B COITUATBHOM
aCTICKTE:

a) yJIydlIeHHe KaueCcTBa U paclIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOM3BOAUTEIHLHOCTH TPY/Ia U YIYUIIICHHE €r0 yCIOBHMA
B) moBbIIIeHUE Y)PEKTUBHOCTH yIPaABICHUS

) yJIydIlieHUue KauecTBa KU3HU

123. Pa3zHuiia Mexay pbIHOYHOM CTOMMOCTBIO MPOEKTA U 3aTpaTaMH Ha ero
peanu3arnuio
a) Ywucras AMCKOHTUPOBAHHAS CTOUMOCTb
0) CraBka TMCKOHTUPOBAHUS
B) BHyTpeHHssI HOpMa JOXOTHOCTH
r) [lepuon okynaemoctu

124 PaCCManI/IBaH HCCKOJIBKO aJIbTCPHATUBHBIX IIPOCKTOB, IIPOCKT HYKHO
OTKJIOHUTB, CCJIN YUCTasA JTUCKOHTHUPOBAHHAA CTOUMOCTD
a) NPV>0
6) NPV<0
8) NPV=0

125. CnocoOGHOCTBIO  CO3/aBaTh  JOTMOJHHUTENIbHYIO TpUOBUTE (WM
HKOHOMHUIO) Ha €IMHUILY MTPUBJICUCHHBIX PECYpPCOB OINPEAETSeT
a) 3¢ dexr
0) 3¢ deKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTh

126. VYyer pa3HOBPEMEHHOCTH 3aTpaT M NpPHUBEJACHHUE HUX K EIUHOMY
MIEPUOJTy BPEMEHH
a) JluckoHTHpoBaHUE
0) ®duHaHCUpPOBAHUE
B) DIaCTUYHOCTH
r) BanbsBanus

127. DO¢dekTUBHOCT, TpPOEKTa C€ TOYKU 3pEHUS HAIMOHAIBHOHM U
PErMOHaNbHON YKOHOMHUKHU OTPAXKAET
a) MakposkoHomuyeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

128. OddexTBHOCTH MpOEKTa, KOTOpash OTpakaeT BIMSHUE MPOEKTa Ha
JIOXOBI U PACXO/Ibl OFO/KETA - ITO
a) MaxkposkoHomuueckast 3 PpeKTUBHOCTD
0) bromxerHas > PeKTUBHOCTD
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B)

Kommepueckas 3¢ pekTuBHOCTD

129. D¢ dekTUBHOCTh MPOEKTa, KOTOpas OTPa)x)aeT MOXOIbl U PaCXOJbl

Y4aCTHHUKOB IIPOCKTA - 3TO

a)
0)

B)

a)
0)

MaxkposkoHomuueckas 3¢ (HEeKTHBHOCTh
bromxernas 3 heKTHBHOCTD
Kommepueckast 3¢pHeKTHBHOCTh

130. Amnanu3 4yBCTBUTEIHHOCTHU MPOEKTA!

MO3BOJISIET OMPEJEIUTh CTETEHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHUIO K
BO3MO>KHBIM U3MEHEHHSIM YCIIOBU €ro peaan3aluy;

MO3BOJIIET OIICHUTh, KaK M3MEHSIOTCS pPe3yIbTHPYIOMINE MOKa3aTeH
peanu3anuy MPOeKTa MPH PA3TUYHBIX 3HAYCHUSX 3a/JaHHBIX NMEPEMEHHBIX,
HEOOXOUMBIX JIJISl pacyera;

npeanoyiaraeT pa3pabOoTKy HECKOJIbKUX BapUaHTOB (CLIEHApHEepa3BUTHUSA
IPOEKTa U UX CPABHUTEIBHYIO OLICHKY.

131. B martpuiie BEpOSITHOCTH U BO3JICUCTBUSI:

Kaxxmomy pucKy mpucBavBaeTCsi peUTUHT B 3aBUCHMOCTH OT BEPOSTHOCTHU
€ro HACTYIUICHUS U BO3JICUCTBHS Ha 1I€JIb B CIy4ae HACTYIUICHUS
Onpenensiercs BEPOSITHOCTD 0JIarOnPUSITHOTO BBITIOJIHEHUS
OTBETCTBEHHBIMH HCTIOJHUTEIAMU pPAOOT TO MPOEKTy M CTENEHb WX
BO3JICMCTBUS HA PE3YJIbTAT

PaccMmarpuBaroTCsi TOJIBKO yrpo3bl € MO3UIMHM BEPOSTHOCTH MX peah3aluu
Y CTENEHb UX BO3/CHCTBUS Ha pe3yJbTaT IPOEKTa

PaccmarpuBaroTCs TOJIBKO BO3MOXXHOCTM C TMO3HMIMH BEPOSITHOCTH HUX
peanu3alyy U CTENeHb UX BO3JACHCTBUS HA PEe3yJIbTaT MIPOCKTA

132. BetBsiMmu nepeBa peieHui SBISTFOTCS:
BapUaHT JCUCTBUM;

TEXHOJIOTUYECKAas 3aBUCUMOCTB;
aIMUHUCTPATUBHOE TTOIYNHCHUE;
MOCJICACTBUE ACHUCTBUSI;

¢dbukTHBHAs paboTa.

133. K Meronam aHajin3a puCKOB MOKHO OTHECTU:
CCTEBbIC MATPHIIHI;

aHaJIN3 YyYBCTBUTCIIHBHOCTH;

MaTpPHIy OTBETCTBEHHOCTH;

JIEPEBO LIENEN;

METOJ/I OCBOEHHOTO 00BheMa.

134. Kakue M™eTOApl Jydllle BCEro NPUMEHUTh MJI BBINOJIHEHUS

KOJINYECTBEHHOU OLIECHKH PUCKOB?
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Metonbl "BeicTphlii mpoxon" M auarpaMMbl [TPUYHHHO-CIIEACTBEHHBIX
CBsI3EM

Metonsl "MonTte-Kapiio" 1 UMUTAallMOHHOTO MOJIEIMPOBAHUS

Mertozs! "eapdu" 1 MO3roBOro mrypma

Bce BbImenepeurcieHHoe

135. KakoBa ocHOBHasI I1€JIb YIIPABJICHUS PUCKAMU?

MpeIOTBpAICHUE TPOOJIEM ITyTEM UX MPEABUICHUS U N30CKaAHUS
yIPaBJICHHE PUCKAMH, KOTOPBIC MIPEBPATIIINCH B POOIIEMY

CO37aHNE TUTIEPOCTOPOKHOM KOMAH/IBI, YTO TIOMOXKET M30€KaTh OMUOOK 10
HEBHUMATEIILHOCTHU

136. Kakoit w3 TmeEpeYHWCICHHBIX METOJOB OICHKA pHCKAa JaeT

MNpcaAcCTaBJICHUC O HauoOoIee KPUTHYCCKHUX (baKTOan HMHBCCTHIIMOHHOI'O HpOGKTa?

IIOCTPOEHHUE JIEPEBA PELICHUN

METOJI CLIEHAPUEB

YYET PUCKOB IIPU PACUETE YUCTOU IPUBEICHHON CTOUMOCTH
BEPOSITHOCTHBIA METO/

aHaJIN3 YyBCTBUTEIIBHOCTHU

MMUTALHOHHOE MOJEIUPOBAHUE

Kakoli W3 mepedncieHHbIX METOJAOB OLIEHKM pHUCKA HCIOJIb3YETCsS B
CUTYyalUsIX, KOTJa NMPUHUMAEMBIE PEUICHHUS CHJIBHO 3aBUCAT OT MPUHATHIX
paHee U ONpEAEISIIOT CLIEHAPUH TaJbHEHIIEr0 pa3BUTHS COOBITUI?
MMHTAILMOHHOE MOJIEIINPOBAHHE

BEPOSITHOCTHBIA METOJ

Y4ET PUCKOB IIPU PACUETE YUCTOU NMPUBEICHHON CTOUMOCTH

IIOCTPOEHHUE IEPEBA PELICHUN

aHaJIN3 YyBCTBUTEIIBHOCTHU

137. Kaxoit W3 mepedncieHHBIX METOJOB OIEHKH PHUCKA MPEACTABISICT

co00ii ceprio YUCICHHBIX AKCIIEPUMEHTOB, TPU3BAHHBIX MOJIYYUTh SMIIUPUUECKHE
OLIEHKH CTETICHU BIUSHUS PA3NUYHBIX (PaKTOPOB HA HEKOTOPHIE 3aBUCSILIUE OT HUX
pe3yJbTaThI?

a)

IyTEM

Y4ET PUCKOB IIPU PACUETE YUCTOU NPUBEICHHON CTOUMOCTH
aHaJIN3 YyBCTBUTEILHOCTU

TIOCTPOEHUE JAEPEBA PELICHUN

BEPOSATHOCTHBIN METOJ

METOJI CLICHAPUEB

MMUTALMOHHOE MOJEIUPOBAHUE

138. Kakoit u3 mepedncieHHbIX METOJOB OIEHKH pHCKa peaTu3yeTcs
BBEJICHHS TMONMPaBKM HA PUCK WM TMYTEM ydeTa BEpPOSTHOCTH

BO3HHMKHOBCHUA ACHCKHBIX ITOTOKOB?

a)

IIOCTPOCHHE JAEPEBA PEIUICHUN
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0) MeTon clieHapueB

B) y4YeT PHCKOB IIPH pacyeTe YUCTON MPUBEICHHONW CTOUMOCTH
I') aHaJu3 YyBCTBUTEIHHOCTHU

1) BEpOSITHOCTHBIA METO/T

€) UMUTAIIMOHHOE MOJICITUPOBAaHNE

139. OmnpeneneHue pPUCKOBBIX COOBITUH W WX HCTOYHUKOB OTHOCHTCS K
TpyMIe MpoLecCoB:
a) WMuunuanus
0) [lnmanupoBanue
B) Opranuzanusi UCIOTHEHUS MPOEKTa
r) KoHTposbh UCTIONHEHUS MTPOCKTa

140. OcHoBHbIE 33J]Ja41 KAYECTBEHHOTO aHaJIN3a PUCKOB?

a) uJeHTU(DUKAIUS PUCKOB METOJ0M MO3TOBOTO IITypMa

0) pa3paboTka IUIaHa yIpaBJICHUS MPOEKTOM

B) pa3/elieHue PUCKOB Ha TPYyNIbl W PpACIOJIOKEHUE HX B MOPSIKE
IPUOPUTETOB

r) GopMuUpoBaHHE KOMaH/IbI YIIPABICHUS IPOESKTOM

141. TIlpu aHanu3e pUCKOB UCIIOIB3YETCS UepapXUUYecKasi MOJCIb:
a) CTpyKTypa pazOueHus pador;
0) nepeBo padoT;
B) JIEPEBO PECYPCOB;
I) CTPYKTypa pa3OHEHHs pUCKOB;
1) OpraHu3allMOHHAS CTPYKTYDA.

142. Puck - 310 coOBITHE, KOTOPOE?
a) y»XXe COCTOsIOChH
0) HHUKOTJA HE POU3OUIET
B) MOET COCTOSIThCS

143. Puck B TepMHHAX OXHUAAEMOU JIEHEKHOW CTOMMOCTH OIICHMBAETCS

KaK TMPOU3BEJECHHUE BEPOSITHOCTH Ha JECHEKHYIO OIICHKY €ero IOCJIeICTBUH.

Onpenenure, KakoW W3 TNEPEYUCICHHBIX HIDKE PHUCKOB TIPOCKTA SIBIISICTCS
MaKCHMAaJILHBIM

a) KosieOaHus 1eH: BeposATHOCTH - 0,3, oueHka mociencTBuit - 10 MiaH 11071.

CIIA;

0) coou B cuCTEeMe IMOCTABOK: BEpOSATHOCTH - 0,2, OolleHKa mocieAcTBuil - 14
mutH soJ1. CIIA;

B) OIMMOKM B MapKETHHTE: BEPOATHOCTH - 0,2, oreHKka mocieacTsuil - 10 mMiaH
nmon. CIIA;

I) yBEIMYEHUE MPOJOJLKUTEIBHOCTH MpoeKTa: BeposiTHOCTh - 0,1, oneHka
nocnencTeui - 20 muH goia. CIIA;
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1) MUPOBOW SKOHOMHYECKHI KpU3HUC: BeposATHOCTH - 0,1, orieHka mocneacTBuit
- 29 muma goa. CHIA.

144, Puck npu OCYIIECTBICHUH MPOEKTA - ITO:

a) BeposiTHoe coOBITHE, B pe3ylbTaTe KOTOPOTO CYOBEKT, NPUHSIBIIHMA
pelIeHne, TepseT BO3MOXKHOCTHh JOCTHYhL 3alUIAHUPOBAHHBIX PE3YJIHTATOB
NpOeKTa WM €ro OTIACNBHBIX TapaMeTpPOB, WMCIOIIUX BPEMEHHYIO,
KOJIMYECTBEHHYIO 1 CTOUMOCTHYIO OIICHKY

6) BeposTHOCTh BO3HUKHOBEHUS HEOJIarONpUsITHBIX MOJINTUYECKHUX
MOCJICACTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUAX
HEOTPEIETEHHOCTH €r0 OCYIIECTBICHHUS

B) BCpOHTHOCTB BO3HHKHOBCHU HC6J’IaFOHpI/I$ITHBIX SKOJIOI'M4YCCKHUX
HOCJIeIICTBI/Iﬁ B (1)0pMe IIOTCPHU OKHNIAACMOI'0 J0XO0Ja B CHUTyalHAX

HCOIIPCACICHHOCTHU €I'0 OCYIICCTBIICHUA

145. C no3ummuu  [PMA puck TmpoekTa XapaKTepU3yeTcs Tpems

napameTpamu:
a) PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHE,  BEpPOATHOCTb  PHCKA,  MEPONPHUATHS  TIO

MIPEAOTBPAILCHUIO PUCKa
B) IlpuuunHa pricka, BEpOSITHOCTb PUCKA, OCIEACTBUS OT HACTYILJICHUS PUCKA
r) PuckoBoe coObITHE, BEPOSITHOCTh PHUCKA, MOCIEICTBHUS OT HACTYIUICHHS
pHucKa

146. C mosurmuu [IPMA puck, KOTOpBIII MOXET OKa3bIBaTh MO3UTHBHOE
BJIMSIHHE HA IIPOEKT, TPAAUIIMOHHO HA3bIBAETCS:
a) AHTHPHUCK
0) Ilo3uTuBHOCTH
B) B0O3MOXHOCTB
r) OBEHTYaJlbHOCTb

147. C no3zunuu IPMA ynpasnenue puckamu Ha craauu "OpraHuzanus u
KOHTPOJIb BBITIOJIHEHUS" TIPeInosaraeT BHIOJIHEHUE CASAYIOIINX 3a/1ay:
a) AHaJIM3 CBEPIIMBILNXCS PUCKOBBIX COOBITUI
0) AHaJu3 NPUYUH CBEPILIUBIIMXCS PUCKOBBIX COOBITUI
B) AHaJIU3 KOPPEKTUPYIOLIUX IEUCTBUM MO YNPABICHUIO pUCKAMU
r) Hu oauH U3 npeacTaBieHHbIX BbIIIE BAPUAHTOB

148. C mnozunun PMBOK BwixomoM mporiecca uaeHTU(GUKAIMN PUCKOB
SBJIFOTCSL:
a) Ilnman ynpaBiieHHs pucKamMu
0) Peectp puckos
B) OOHOBJIEHUS IOKYMEHTOB IIPOEKTA
r) OOHOBIIEHHUS IJIaHA YNIPABIIEHUS IPOEKTOM
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a) CucremaTu3alusi MHOKECTBA PUCKOB HA OCHOBAaHUU KAKUX-JIHOO MPU3HAKOB
U KPUTEPHEB, MO3BOJIIOMNX OOBEIUHUTH MOJIMHOXKECTBa PUCKOB B Ooiee
OOIIIHE MOHATHS Ha3bIBACTCS

0) uaeHTUUKAIIIECH PUCKOB

B) aHaJM30M PUCKOB

r) Kiaccudukaluedn puckon

149. VYmupaBneHue pucCKaMu - 3TO:

a) NeSITEeNbHOCTh, HANpaBJICHHAs Ha JOCTHKEHUE COOTBETCTBUS PE3YJIHTATOB
MIPOCKTA BBISIBJICHHBIM MTOTPEOHOCTSIM U OKUTAHUSM;

0) HeATEeNHHOCTD, HalpaBJICHHAsS Ha ONpEACIICHUE HEO0OXOIUMOTO
(bUHAHCOBOTO Pe3yibTaTa U €ro JI0CTUKEHHUE;

B) JEATEIBHOCTD, HANPABJICHHAS HAa ONTUMH3AIMIO B3aUMOJCHCTBHUS MTPOEKTA C
BHEIIHEW cpe/lol B IEIsIX MHUHMMHU3ALUM OTKJIOHEHHUM MPOEKTa OT paHee
MOCTaBJICHHBIX IIEJICH.

150. VYmpaBieHue puckom MpoekTa - 3TO:

a) CucteMHOEe TPUMEHEHHUE TMOJMTUKH, MPOLEIYp U METOJOB YIpaBIEHUS K
3a/layaM OMNpENeNICeHUs CUTyallud, WJISHTU(UKAIMU, aHalIu3a, OICHKH,
00paboTKH, MOHUTOPUHTA pUCKa U 0OOMeHa uHpopManueit 1t obecrieueHus
CHI)KCHUS TIOTEPh U YBEIIMUEHUS PEHTA0CTHEHOCTH

6) CucreMHOe TpPUMEHEHWE TOJUTHKH, MPOIEIYp W METOJOB YIPaBICHHUS
HeasIMU  TPOEKTa, AaHaliu3a, OLEHKH, O00pabOTKH, MOHUTOpPUHIA
uHdopmarmert s oOecrieueHusT CHIDKCHHS TOTeph U YBEIWYCHUS
peHTa0eNbHOCTU

B) CucreMHOE TpPUMEHEHUE TOJUTUKH, TPOUEAYP W METOAOB YIpaBICHUS
KOMaHJION MpoeKkTa U oOMeHa mHpopMaIeil s o0ecreyeHus CHUKEHUS
MOTEPb U YBEIUYCHUS PEHTA0CIHHOCTU

r) CucreMHOEe TPUMEHEHHUE TOJIUTHKHU, MPOIEAYP U METOJOB YMPABICHUS K
3alayaM  OMpEJENICHHUS CHUTyallud, MOHHUTOPWMHTA pHUCKa © OOMeHa
uHpopmaruen 1 00ecrieueHnus CHIKEHUS TTOTEPh

151. B pamkax ceTeBOro aHajiM3a MeXAy paboTamMu  MpoeKTa
YCTaHaBJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOpble BHyTpeHHE ((pU3nyeckn)
MPUCYIIU BBIOJHAEMbIM paboTaM -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) Buemnue 3aBucumoctu

152. B pamkax cereBoro aHaimm3a MEXAy paboTamMu  MPOEKTa
YCTaHABIMBAIOTCS  B3aWMOCBSI3W.  3aBUCUMOCTH, KOTOPBIE  OMPEIEISIOTCS
KOMaH/IOM MPOEKTa Ha OCHOBE MX MPEAMOYTCHUI WIIA OOIIETIPUHATON MPAKTUKH -

a) OOs3arenbHbIE 3aBUCUMOCTH
0) 3aBHCHUMOCTH IO YCMOTPEHHIO
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B) BHemiHue 3aBUCUMOCTH

153. B pamkax ceTeBOro aHaiM3a MEXAy paboTamMu  MpoeKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  ONPEIEISIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOCKTHBIX PaldoT -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

154. Jlns onpeneneHus BpEMEHU BBIIIOJIHEHHS ONEpaliii U YCTAHOBJICHUS
HadyaJIbHBIX 3HaueHua s metona PERT pacuer MoxkeT mpou3BOAUTCS IyTEM
JeneHusl GUKCUPOBAHHOTO 00beMa paboT Ha 3aJIeCTBOBAHHBIE PECYPCHI - ITO

a) SKCIEPTHHIE OIICHKU

0) aHaAIOrOBbIE OIICHKH

B) MapaMeTpU4ecKas OLECHKA
I') CpEeIHEB3BELICHHAs OIICHKA

155. 3amac BpeMeHH, HAa KOTOPBIM omepanus MOXKET OBITh OTJIOXKEHA,
Ha3bIBACTCA
a) Pesepn
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K kakum mo0O0YHBIM 3((deKTaM MOXKET NPUBECTH BHIPABHUBAHHE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 33a4aX WM Ha3HAYCHUSX IS JTUKBHIAIAN
WX NIEpeceYeHUn?

a) YBEJIMYCHHE JITUTEIHLHOCTH MPOCKTA

0) yBeIMUYCHHE JJIUTEIBHOCTH 3aauu

B) YBEIMYCHHUE PUCKOB CBOEBPEMEHHOTO HEBBITIOJHEHUS 3a/1a4U

I') TmapajiyiesIbHbIC 33/1a4i CTAHOBSITCS TTOCIICIOBATEIHHBIMH

1) U3MEHEHHE YTBEP KICHHOTO rpaduka pacrpeaesieHus Tpy103aTpaT
¢) HeoOXOAMMOCTH IepecyeTa OI0KeTa IMPOCKTa

) CHIDKCHHE KaueCTBa BBITIOJHCHUS 3a1a91

157. K ocHOBHBIM NpHeMaM BbIPABHUBAHUS PECYPCOB OTHOCSITCS:

a) W3MEHEHUE JJIUTEITbHOCTH Ha3HAYEHUS

0) BCTaBKa MEpEephIBOB B 3ajadyax WM Ha3HAYEHUSAX MJI1 JUKBUAALMH HX
[IEPECCUYCHUN.

B) HM3MEHEHHUeE rpadrKa 3amIaHuPOBAaHHBIX TPYy103aTpar

I') U3MEHEHHE WHIAMBUAYAIbHOTO KaJeHAaps pabouero BpeMeH! 3a/1auu

1) YMEHblIeHHE 00beMa Ha3HauUeHUs pecypca Ha HEKOTOPYIO 3a7auy
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158. Kakas mocienoBaTebHOCTh NPUMEHEHUSI IBPUCTHUECKUX KPUTEPUEB

MMO3BOJISICT CBCCTU K MHHHMYMY 3aJACPKKHU IIPOCKTOB IIPU OI'PAHHUYCHHMU Ha
KOJIMYCCTBO PCCYPCOB, JOCTYIIHBIX IJIA HpOGKTa?

a)

0)

HaVMEHbIIUN MIOPSAKOBBIN HOMEp onepauuu HavMEHbIIas
IPOJOJKUTEIBHOCTh ONEpallUM MHUHUMYM pe3epBa BPEMEHM Hadajla
BBINOJIHEHUS OIIEpaALUU

HavMEHbIIAas NPOJOJDKUATENBHOCTh ONEpalliM MUHUMYM pe3epBa BPEMEHHU
HayaJja BBIIOJHEHUS ONlepallii HAUMEHBIIWI ITOPSAKOBBIA HOMEP ONepanuu
HAaWMEHBIINN MOPAIKOBBIM HOMEp OIEpallMM MHUHUMYM pE€3€pBa BPEMEHH
Hayajga BbBIIOJHEHHsS ONEpalMd HAaMMEHbIIAS  IPOJOJDKUTEIBHOCTD
onepanuu

MHUHMMYM DE€3€pBa BPEMEHM Hayaja BBINOJHEHHs ONEpAlMd HAaUMEHbIIAs
IPOJOJDKUTEIBHOCTh  ONEPAIMM  HAMMEHBIIMN  MOPAIKOBBIL  HOMED
ornepanuu

159. HazoBute orpaHudeHHE, CBA3aHHOE C HCIIOJb30BAHHEM PECYPCOB B

MIPOEKTE

a)
6)

JOTHYECKHE OrpaHUYeHUs, (PU3MUECKHe OrpaHUYEHUs, OTpaHUYEHHUs Ha
BpEMsI BBIIIOJIHEHUS TPOEKTa

JOTHYECKHE OrpaHUYEHUs, OrpPaHUYEHUS Ha KOJUYECTBO PECYpPCOB,
(bu3nYecKre OrpaHuYEeHUS

JIOTUYECKHE OTPaHUYCHUS, OTPAHUYCHHS Ha BPEMSI BHITIOJTHEHUS MTPOEKTA
OTpaHUYECHHS Ha KOJIMYECTBO PECYPCOB

OTPaHUYEHUS Ha KOJUYECTBO PECYpCOB, OTPAHUYEHHUS Ha BpeMs
BBITIOJTHEHHSI IPOEKTA, OTPAaHUMYEHUE Ha JOIMYCTUMbIE PUCKH MPOEKTA

160. HazoBuTe mnpuyMHB, MO KOTOPHIM KaJeHAApHOE IUIAHUPOBAHUE

PECYPCOB SIBIISIETCS] BAXKHOW 3a/1a4€EH.

a)
6)

B)
r)

1)

KaJICHJAPHOE IIJIaHUPOBAHKE BIIMAET HA LEIU MPOEKTA

KaJICHIapHOE IJIAaHUPOBAaHUE MPEOo0JieBaeT (DYHKUHMOHAIBHBIM MOAXOJ K
YIPABJICHHUIO

KAJICHJAPHOE TUIAHUPOBAHUE TMO3BOJISIET OTBETUTH HA BOIIPOC, PEAJIBHBI JIU
CPOKH IPOEKTa

KJICHIAPHOE TUIAHUPOBAHUE MPEOJO0JIEBAET CIIOAKHOCTU HMCIOJHEHHS 3a7ad
MIPOEKTA

KaJICHJApHOE TUIAHUPOBAaHUE pelaeT MpodJieMy HMHTETPUPOBAHHOCTHU
IIPOEKTOB CO CTPATETMYECKUM ILJIAHOM OpPraHU3alun

161. HemnpepsiBHas MOCIEIOBATENbHOCTh pPabOT OT HMCXOJHOTO 10

3aBEPIIAIONICTO COOBITHS CETEBOM MOJICIIH

a)
0)
B)
r)

Pa6oTta
CoOnITHE
[IyTh
JIronu
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162. OCHOBHBIMH DJIEMEHTAMHU CETEBOI MOAEIIH SBIISIOTCS
a) PaGorta
0) CoObiTHE
B) IlyTh
r) Jlroau

163. PesynpTaT  BBINOJHEHUS  OJHOM  WJIM  HECKOJBKHX  paldoT,
MO3BOJISIONINN HAYMHATH CJICIYIONTYI0 paboTy (B TEPMUHAX CETEBOW MOJIEIIH )
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlrogu

164. CoObITHS B CETEBOM MOJICIIH MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) UcxonHbie
r) 3aBepIiiarmuMu
1) CocTaBisSIOMMUMUCS

165. CymmapHas MpOJODKHTEIBHOCT, pPabOT, JIeKalmuxX Ha IyTH,
onpenenset AauHy nytu. [IyTh ¢ HanboJIbIIeH ITMHON Ha3bIBACTCS
a) Kputnueckum
0) ONTUMHUCTUYECKUM
B) Ileccumucruyeckum
r) WpeanbHbiM

166. TpynmoBoil mporecc, TpeOYIOIIMI 3aTpaT BPEeMEHH U PecypcoB (B
TEPMHUHAX CETEBOI MOJICIIN )
a) Pabora
0) CoObITHE
B) IlyTh
r) Jrogu

167. Yrto u3 ciedyroliero BEpHO B OTHOILIECHUHU Mpoliecca MIaHUPOBAHUS
pecypcoB?

a) [lmanmpoBaHMe pecypcoB BKIIOYAET TOJBKO AaCMEKT YeJIOBEUECKUX
PECYPCOB, €r0 BBIXO/IOM SIBJISIOTCS TPEOOBAaHUS K IEPCOHATY.

0) IlmanupoBanue pecypcoB BKIIOYACT TOJBKO AaCHEKT YeJIOBEYECKUX
PECYPCOB, €ro BBIXOJIOM SIBJISIFOTCS] TPEOOBAaHHUSA K pecypcam.

B) [lnanupoBanume pecypcoB  BKIOYaeT Bce  (UBMYECKHUE  PECYPCHI,
HEOOXOJMMbIE MJIi MPOEKTa, €ro BBIXOJOM SIBIAIOTCS TpeOOBaHUS K
NEepCoHay.
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r) [InanupoBanue pecypcoB BKIIOUaeT Bce  (U3HUECKHE  PECYPCHI,
HEOOXOJUMbIE JJI1 IPOEKTa, €ro BBIXOJIOM SIBISIFOTCS TpPEOOBAaHUA K
pecypcam.

168. B pamkax MeTojga OCBOGHHOro oObeMa 3aTparMBaroTCs TaKHue
MIOJICHCTEMBI YIIPABIICHUS IMPOCKTOM, KaK:
a) YIpaBJICHUEC KaYCCTBOM;
0) ympaBiieHHE MPOAOLKUTEIBHOCTHIO;
B) YIpPaBJICHUE NIEPCOHATIOM;
I) YIpaBJ€HUE CTOMMOCTHIO;
1) YIpaBleHNE MAaTEPHUATBHO-TEXHUYECKUM 00€CIICUCHUEM.

169. BAC mpeacrapnsieT coOOM:
a) MPOTHO3HYIO CTOMMOCTH MPOEKTA;
0) MOJHYIO IJIAHOBYIO CTOMMOCTH MPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTh IIPOEKTA;
r) oOIIyI CyMMY IJTAHOBBIX 00bEMOB,;
1) TPOTHO3HOE OTKJIOHEHHUE OT OI0JIKETA.

170. W3 moxkazaTeneit MeTOJIa OCBOCHHOTO 00BbeMa K MPOTHO3HBIM MOYKHO
OTHECTH:
a) OTKJIOHEHHE IO PaClHCaHuIo;
0) OTKIJIOHEHMS MO 3aTpaTaM;
B) OTKJIOHEHUE TIPH 3aBEPIICHHH,
T') WHACKC BHITIOJHEHUS PACITUCAHUS;
1) UHIEKC HeoOXxoauMoi 3¢ (EKTUBHOCTH.

171. K 0a30BbIM TIOKa3aTelsiM TPATUIIMOHHOTO METO/Ia OCBOEHHOTO
o0beMa MOKHO OTHECTH:
a) (paxTUyeckue 3aTpaThl;
0) MPOTHO3HBIE 3aTPATHI;
B) IUIAHOBBIE OOBEMBI,
I') OCBOCHHBIE OOBEMBI,
1) TUIaHOBAsI MPOJOHKUTEIbHOCTb.

172. Kax onpenenstorcs OTKIOHEHHUS IPOEKTa [0 CTOUMOCTH?

a) OTHOILEHWE MPUBEACHHOW CTOMMOCTU (PAaKTHUUECKH BBITTOJIHEHHOW pabOThI K
CMETHOW CTOMMOCTH BBINOJHEHHOUN paboThI

0) OTHOILIEHHEM MPUBEICHHON CTOMMOCTU (DAKTUUYECKH BBIOJHEHHON padOThI
K CMETHOM CTOMMOCTH IO 3aBEPUIEHUIO

B) OTHOULICHHEM IMPHUBEACHHON CTOMMOCTU (DaKTUUYECKU BBIMOJIHEHHON pabOTHI
K (haKTHUECKOI CTOMMOCTH BBIMOJIHEHHON pabOThI

I) pa3HULEH MEXIy NIPHUBEIECHHOM CTOMMOCTH (DAKTHUECKH BBIMOJIHEHHON
paboThl U PaKTUUECKOW CTOUMOCTHIO BHIMIOJTHEHHOMN pabOThI
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)

pa3HUIIE MEXIy MPUBEIECHHOW CTOMMOCTH (DAKTHUECKH BBITOJTHECHHON
paboThl U CMETHOM CTOMMOCTBIO PaboT

173. Kaxkue BBIBOJABI IIpU OTCJIC)KHMBAHHUN IIPOCKTA MOZKHO CACJIATH IIO

3HaueHu1o nokazarens Muaexc otkiaonenust croumoctu (MOC)?

a)
0)
B)

r)

)

<0 - mpeBbIIeHue 3aTpar, =0 - 3aTpaThl MO MiIaHy, >0 - dKOHOMUS CPE/ICTB
<1 - mpeBbIlIeHHE 3aTpaT, =1 - 3aTpaThl MO MIaHy, >1 - SKOHOMUS CPE/ICTB
<1 - orcTraBaHue OT IJlaHa, =] - BBIMIOJIHEHUE B CPOK, >1 - omepexeHue
IJIaHa

<1 - cpencTBa 3KOHOMSTCSA, MOXHO IOBBICUTH KauecTBO padot, =1 - xox
paboT mo 1iaHy, >1 - BO3MOXHO IMPEBBIIEHUE 3aTPaT, HYKHO MOBBICHTH
3 PeKTUBHOCTH

<bII3 - okxonHomus cpenctB, =bII3 - 3arpatel mo mmany, >bII3 -
IIPEBBILICHUE 3aTPaT

174. Metoa 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTaJuu pa3pabOTKH MPOEKTa;

Ha CTaJIUU peaau3aluu MPOeKTa;

Ha CTaJIUU SKCIUTyaTaIluu IIPOCKTa;

Ha BCEX CTA/IUSX.

175. OcCHOBHBIMU IOKYMEHTAaMU METOJIa OCBOEHHOT'0 00heMa SIBJISFOTCS:

TEXHUKO-DKOHOMHUUYECKOE 00OCHOBAHUE;

KAJICHIAPHBIN TIJIaH;
KOHTPOJIbHBIN JTUCTOK;
rpaduk 3arpy3Kku pecypcos;
TJIaH OCBOCHHUS 00HEMOB.

176. OcHOBOI NPUMEHEHHS METOJIa OCBOEHHOTO 00heMa CITYKHT:
CTPYKTypa pa3Ouenus pador;

CTPYKTypa OCHOBHOTO KaIllUTasa;

CTPYKTypa pa3OueHHsI CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTYpHAs CETeBas MOJICIIb.

177. Tloka3zaTenb OTKJIOHEHUS O 3aTpaTaM MOMOTAaeT OTBETUTh Ha BOIIPOC:
HACKOJIbKO 3((HEKTUBHO MCTIOIB3YETCS BPEMS;

HACKOJIBKO 3(PPEKTUBHO JOKHBI UCTIOIB30BATHCS PECYPCHI ISl YCTIETITHOTO
3aBEpIICHUS MTPOCKTA;

HACKOJIbKO 3(()EKTUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOAMTCA JIM MIPOEKT B paMKax OI0JKETa;

OTCTaeT JIM MPOEKT OT IparKa UIH ONEPEkKaAET ero?

178. Ilpm wucnoib30BaHUM METOJA OCBOCHHOTO OO0BEMa PEATH3YIOTCS

CHEYIOLINE BUJIbI YIIPABIECHYECKON NEATEIbHOCTH:
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a) IJIAHUPOBAHUE;
0) opraHuzarus;

B) KOOpAMHAIIMS;
I') aKTUBU3AIMS;

1) KOHTPOJIb.

179. Pa3zHOBUIHOCTSAMH METO/1a PUKCUPOBAHHOUN (hOPMYJIBI SABIISIOTCS:
a) merox 50/50;
0) merox 0/100;
B) METO/] B3BEIIICHHBIX BEX;
r) meton 3,14;
1) METOJl YPOBHS YCUJIHA.

180. YwucnenHoe BbIpaxkeHHe OOBEMOB pPabOT, 3aIlUIAaHUPOBAHHBIX K
BBITIOJIHEHUIO B COOTBETCTBHUH C IPaPUKOM Ha TEKYIIYIO JIaTy, 3TO:
a) (paxTuyeckue 3aTpathl;
0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIC OOBEMBI.

181. B kakoe 1mose BBOJUTCS CTOUMOCTh 3aTPaTHOTO pecypca?
a) 3aTpaThl HA UCTIOJb30BAHKE
0) cTaBKa CBEPXYPOUYHBIX
B) HU B OJHO W3 MOJICH
I) CTaHJapTHas CTaBKa

182. Jlms dero mnpeaHasHaueHO TmpeacTaBicHue Jlmarpamma I['aHTa
OTCJIC)KMBAHUEM?
a) ISl CpaBHEHUSI 0A30BOTO M TEKYIIIETO TIAHOB
0) 11 OTOOpaKEeHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYIIETO U (haKTHYECKOTO MJIaHOB
T) JJIs CpaBHEHUS TEKYIIETO U IPOMEKYTOUYHOTO TUTAHOB
1) IJIs CpaBHEHUS 0a30BOTO U (DAKTUIECKOTO TUIAHOB

183. Kakoe 3Hauenwe monss IIpodunas 3arpy3ku HUCHOJIB3YETCS TIO
YMOJYaHUIO MPHU CO3JaHUH Ha3HAUYCHUs?

a) 3arpy3kd B KOHIIE

0) KOJIOKON

B) IyCTOM

r) 3arpy3ka B Havale

1) dyepernaxa

€) TUJIOCKHI

184. HasuaueHwue - 310
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a) pacmpenesieHue 3ajad IpoeKTa, B KOTOPBIX JOJDKEH NPUHHUMATH
y4acTHE pecypc, MO HMHAUBUAYAIbHOMY KaJE€HAAPIO €ro pabdoyero
BpPEMEHU

0) pacnpezneneHue BpEMEHHU pecypca M0 3a7adyaM IIPOeKTa, B peau3aluu
KOTOPBIX OH JOJKEH IPUHUMATh y4acTHE

B) COIIOCTaBJECHHME 3aJauy€ IE€pPEeUHsl TPYJIOBBIX, MAaTEPUAIBHBIX WU
3aTpaTHBIX PECYPCOB, KOTOpble OyayT 3aJeHCTBOBaHBI IpU €€
BBIIIOJIHEHUN

I') CBS3bIBAaHHE PECYpCcOB Mexay co00ll C IeNbl0 BBIMOJIHEHUS
HEKOTOPOM 33J1a4 MPOEKTA

185. OKHO CTaTUCTHKHU MPOEKTA COJACPIKUT:

a) pachpeniesieHHe CTOMMOCTH MO TEKylleMy U 0a30BOMY ILUIaHaM IO
dazam npoekrta

0) Hayajgo U OKOHYAHHE MPOEKTa B COOTBETCTBUU C TEKYIIUM, 0a30BbIM
U (haKTHYECKUM TUTAaHOM

B) JUTUTENBHOCTb, TPY03aTPAThl U CTOUMOCTH MO TEKYIIEMY U 6a30BOMY
TIaHy

I') OTKJIIOHEHHE (DAKTUYECKUX JaT Hadaja U OKOHYAHUS MPOEKTa OT Jat
o 0a30BOMY IUIaHY

1) pacmpeaesieHue TPpyao3aTpar TEKylero u 0a3oBoro IjaHa mno ¢gaszam
pOeKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMU MaTePUAIbHOTO Pecypca sSBISIOTCS:
a) CTOMMOCTH UCIIOJIb30BaHUS
0) crangapTHasi CTaBKa CTOUMOCTHU
B) pa3mep NMoTpeOHOCTH
I') Ka4ecTBO
J1) TIOCTaBIIIUK

187. Ilome 3aTtparhl Ha WCHOJb30BaHWE [UISI TPYIOBBIX PECYPCOB
npeaHa3HAYECHO JIJIS:
a) 3aJaHUsI CYMMBbI, HQUUCIISIEMOM MPHU KaXKJI0OM HCIOJIb30BAHUH peECypca
BHE 3aBUCUMOCTH OT 00bEMa BBIMIOJHEHHBIX TPY103aTpaT
0) 3a7aHusl CyMMBI, HAUUCIIIEMOM BHE 3aBUCUMOCTU OT HMCIOJIb30BaHMS
pecypca
B) 3aJlaHUsl CYMMBbI, HAUUCJISIEMON MPU KaXKJIOM MCIIOJIb30BaHUH pecypca
B 3aBUCUMOCTH OT 00BhEMa BBIMIOJHEHHBIX TPY/103aTpatT
r') 3aJlaHisl CYMMbI, HAUYUCJISIEMOU IO JIOTOBOPY O CAEIBHOM OIlIaTe 3a
BBHITIOJIHEHHYIO paboTy

188. TIlocne co3maHust Ha3HAYEHUS MMEEM: TUN 3a/Ja4yd - (PUKCHUPOBAHHAS
JUIATEIIBHOCTh, JJIUTEIBHOCTh - 5 JHEW, HAa3HAYCHUE - OJAUH TPYAOBOM pPECYpPC
oovemom 100%, tpymozatparel - 404. Ecnu m3menuts TpyaoszarpaTsl Ha 48y,
MOJTyYUM:

53



a) JIMTEIBbHOCTH - 6 THEH

0) o0weM HazHaueHus pecypca - 120%
B) M3MEHATCS TOJIBKO TPY103aTPATHhI

I') TPyAO3aTpaThbl HE YAACTCS UBMEHUTD

189. Ilocne co3maHus Ha3HAYCHUS MMEEM: THUIl 3aJlauyd - (PUKCUPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBJIEH  (Quaxxok  DUKCUpOBaHHBIK  00bEeM  paldor,
JUTUTEIBHOCTh - 5 JTHEW, Ha3HAu€HUE - OAUH TPYI0BOM pecypc oobemMoMm 100%,
Tpyno3arpatsl - 404. Ecnu 100aBUTh aHAIOTMYHBIN pecypc, HOTYUUM:

a) JIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yAacTcs

B) Tpyno3arpartsl - 804

r) o0OBeM HazHaueHus pecypca - 50%

190. Ilocne co3maHusi Ha3HAUYECHHS] UMEEM: THII 3aJa4M - (PUKCUPOBAHHBIN
00BEeM pecypcoB, YyCTaHOBJIEH (¢uiakok @DUKCHpPOBaHHBIM 00BEM padoT,
JUTUTEILHOCTh - 5 JTHEeW, Ha3HAaueHUE - OJAWH TPYI0BOH pecypc oobemoMm 100%,
Tpyno3arpatsl - 404. Ecau uameHnuts nnurenbHocTh Ha 104, moaydnm:

a) Tpynosarpatsl - 804

0) U3MEHUTCS TOJIBKO JITUTEIBHOCTD

B) M3MEHUTH JUTUTEILHOCTh HE YIACTCS
r) o0OBeM Ha3HaueHus pecypca - 50%

191. Tlocne co3naHus Ha3HAUEHUS WUMEEM: TUM 3aJa4d - (PUKCHPOBAHHBIN
00BEM pecypcoB, JIUTEIBHOCTh - 5 THEH, Ha3HAYeHHE - OAMH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciiu U3MeHUTH JIUTEILHOCTh Ha 10 gHEH,
HOJTyYUM:

a) o0beMm HazHadyeHus pecypca - 50%
0) IIMTEIBHOCTD HE YJIACTCSA U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JUTUTEIBHOCTh

192. Tlpu mapameTpUyecKOM aHaIMU3€ JUIUTEIBHOCTH 33/1a4 3HAUYCHUE OIS
Onenka /[mMTenbHOCTH pacCUUTHIBAETCS KAK:
a) HopmatusHnas [{nurensHocts ™Y crnoBubiit O0bem PaboT
0) Ycuosnsiii Oobem Pabot/Ilapamerpuueckas 3agada
B) YcnoBHbl O0beM Pabot/ HopmatuBHas [nmuTenbHOCTh
r) Hopmartusnas JJmutensHocte*[1apameTpuueckas 3agaya

193. Ilpu mapameTpuyecKoM aHaIU3E ITUTEIBHOCTU 3a7a4 HCIOIB3YeTCS
nojie Y caoBHEIHOO0BeMPab0ThI THIIA:
a) Hayajo
0) OKOHYaHHE
B) YKCJIO
I) JJIUTEIbHOCTh
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)

¢)

3aTpaThl
dbaar

K) 1aTa

194. Ilpu momoly Kakoro MpeACTaBICHUS MOKHO BBITIOJIHUTH IMEPEHOC
TpyJ03aTpaT B CBEpXypOUHbIe?

a)
0)
B)
r)

1)

['paduk pecypcon

Jluct pecypcos.

CereBoil rpaduk
Jnarpamma ['anTa
Hcnonb3oBaHue pecypcoB

195. Ilpu pydHOM BBIpAaBHHUBAHUHM 3arpy3Kd pECypCOB HCIOJIB3YIOTCA
CJIEIYIOLIME TUIIOBBIE IPUEMBI:

a)
0)
B)
r)

196.

peIaKTUPOBaHUE pacHpeAeIeHUs TPy 103aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
pephIBaHUE 3a/1a4u

u3MeHeHue rpaduka JIOCTYIHOCTH pecypca

[Ipy pydyHOM BBIPABHUBAHHM 3arpy3Kd pECYpPCOB HCIOJIb3YIOTCS

CJICAYIOHIME TUITOBLIC ITPUCMBI:

a)
0)
B)
r)

197.

BBOOUTCA:

U3MEHEHHE 00HEMOB Ha3HAYCHUI
U3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYruM
W3MEHEHHUE KaJeHaaps paboyero BpeMeH!

[Ipn co3maHuKM Ha3HAY€HHUsI 3aTPATHOTO pPeEcCypca B MOJE 3aTpaTrbl

CyMMa IJIAaHUPYEMBIX B JaHHOM 3a/aue 3aTpar

CKOPOCTb MOTPEOIEHUS pecypca B 3aJJaHHbII HHTEPBaJl BpEMEHU
HUYETO HE BBOAUTCS

o0111ee KOJIMYECTBO pecypca, MoTpedisieMoro 3agade

CYyTOYHasi HopMa MoTpeOIeHUS pecypca

[IpuurHamMu neperpy3ku MOTyT OBITh CIEAYIOIIHE:

pecypcey 3alIaHupOBaHbl TPYA03aTPaThl B JHU, KOTJIa OH HEJIOCTYIIEH
B Ipolecce IUIAHUPOBAHUSA TNPEBBIIMIEH MaKCUMaJIbHBIA 00BEM
Ha3HAYCHMUS

pecypcey 3aIIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThI

pecypc Ha3HAa4eH Ha HECKOJIbKO 3a]ad, KOTOPBIE BBIITOIHSIOTCA
OJTHOBPEMEHHO

Pe3ynbTaTom CTpYKTYpHOTO IUTAHUPOBAHUS SIBIISICTCS:
rpaduK 3arpy3Ku pecypcoB
rpaduk MOTpeOICHUS JCHEKHBIX CPEICTB
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B)
r)

200.
a)

0)

1)

202.
pruOOpOB.

ceTeBoi rpauk paboT
KaJICHIapHBIH TU1aH padoT

@uKCUpOBaHHAs CTOUMOCTb 33J1a4d BBOJUTCS IIPU TOMOIIIN:

tabnuibl BBon nuarpammel ['anta B cronbne ®duxcupoBaHHBIC
3aTpaThl

npeacrtasieHus Mcnonbs3oBanue 3amad B mnojie  DUKCHpPOBaHHBIC
3aTpaThl

OKHa CBeJICHUH 0 3ajaue B 1ojie OUKCUpOBaHHBIE 3aTPAThI

Tabnumpl 3aTpatbl AuarpaMMbl ['anTa B cTosiOne PUKCHpOBaHHBIE
3aTpaThl

UTto Takoe mpsMOI aHaIu3 ceTeBOro rpaduka npoexra?

aHajau3, [IOKAa3bIBAIOUIMM UCIOJHEHHWE KaKUX ONepauuid Ipu
neduIuTe pecypcoB CIEAyeT OTJIOKHTh, 00ECIEYUB MUHUMAIIbHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS IIPOCKTA

aHaJu3, MOKA3bIBAIOIINI, KAK CKOPO MOXKET HAYaThCs U 3aBEPIIUTHCS
KaKJas omepamus U KaKk CKOpPO MOXXET OBITh 3aBEpIIEH IMPOEKT B
LEJIOM

aHajau3, MOKa3bIBAIOUIMK KAaKOBBI CaMble IMO3JHUE CPOKM Hayajaa u
3aBEpIICHUs KaXJOW omepalyyd, U Ha Kakoe BpeMsi MOXKET ObITh
3a/Iep>KaHO BBIMOJHEHUE OlNepalnii 6€3 BIUSHUS Ha CPOKU OKOHYAHUS
MPOEKTA

aHalIN3, TIOKAa3bIBAIOIIMK HCIOJHEHUE KAaKUX OIepaluil cleayer
OTJIOXKUTb, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOIMMBIX
TSI IPOEKTA

aHAJIU3, ITIOKA3bIBAIOIIMK MCIIOJHEHUE KaKUX OIepaluil CIeayeT
OTJIOKUTHh TpPU JACPUIUTE PECYpPCOB, OOECIEYHMB MHUHUMAIHLHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS IIPOECKTA

Bama kommaHusi 3aHUMAaeTCsl MPOU3BOJICTBOM MEJKHUX KYXOHHBIX
OHa BBOAUT HOBYIO JIMHHIO TpUOOpPOB, B KOTOpPOH OymayT

UCIIOJIb30BaHbl HOBBIE IIBETA. JTa MPOAYKIUS TOJDKHA OBITH MpEACTABICHA B
BECEHHEM KaTasiore. Kakoe u3 cleayromux yTBepKIeHUI BEPHO?

a)
0)

DTO TpPOEKT, TaK Kak MNOAOOHBIM MPOAYKT HHUKOIJA paHee He
MIPOU3BOJIUJICA U HE IPOAABAIICA KOMITAHHUEH.

DTO MOBTOPSIOWIASCA OlNepanus, TaK KaK KOMIAHUS MPOU3BOJIUT
KyXOHHbIe  TpuOOphl.  Mcmonb3oBaHME  HOBBIX  I[BETOB U
XapaKTEPUCTHK ABJISIETCS] TPOCTHIM JOMOJHEHUEM K CYIIECTBYIOIIEMY
IIPOLIECCY.

OTO MOBTOPSIOWIASCA ONepalus, TaKk KaK HOBas JIMHUSA NPOIYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

OTO0 HE MPOEKT U HE OBTOPSIOIIASICS ONEepaLusl.

OT1o0 pa3paboTKka HOBOTO MPOAYKTa HE BIHMSAET Ha IMOBTOPSIOLIUECS
OnepaLuu.
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203. Bune-npe3uaeHT MO0 MApKETHHTY MPOCUT Bac MOJATOTOBUTH HOBBIN
MaTepHual U U3MEHUTh CTPAaHUUYKY KOMITaHUH B VIHTepHeTe. DTO MOKHO Ha3BaTh:

a)
0)
B)
r)

204.

Nunnmanus npoekra.
[ToBTOpsIIOIIAsiCA onepanus.
IIpoexr.

BrinonHeHne npoekTa.

33 81 ABJIACTCCH PYKOBOAHUTCIICM IIPOCKTA B KOMIIaHHNH

"TenekoMmmMyHUKalmoHHble cuctembl [lmtoc". Bel pemraete mopekoMeH10BaTh
IpOEeKT, KOTOpbI cTouT 575000 mommapoB U KoTopbiit Oyaer mpuHocutsb 25000
JIOJUIapOB MPpUOBUIM KaXAbIM KBapTaJl B TEUEHHE JBYX JeT, a 3artem 75000
n0JiIapoB B kBapTan. KakuMm Oyniet nepuo okynaeMocTu?

a)
0)
B)
r)

205.
a)
6)

B)

40 Mecs1IeB.
38 mecsIieB.
39 mecHIieB.
41 mecsi.

Bribepute Hanbosee TouHOE OIpeieIeHUE MTPOCKTa:
[{eneHanpaBieHHOE OrpaHUYECHHOE BO BPEMEHH MEPOIIPUSITHE.
[{eneHnanpaBiIeHHOE MEPOIPHUATHE, MPEAHAZHAYCHHOE IS CO3AaHUS
HEKHUX TPOTYKTOB.

[lenenanpaBineHHOE, OTPAaHUYCHHOEC BO BPEMEHH MEPOIPHUSTHE,
MIpEeTHA3HAYCHHOE IS CO3/IaHUs YHUKAIBHBIX TMPOIYKTOB, YCIYT WU
pe3ybTaTOB.

[leneHnanpaBineHHOE, OTPAaHUYCHHOEC BO BPEMEHH MEPOIPHUSITHE,
NpeaHa3HAYCHHOE /IS CO3/aHUs IMTPOTYKTOB MU YCIIYT.

BriGepute Tpuagy ycioBHiA:
Bpewms, ruian, kauecTBo.

Bpewmsi, criocoOHOCTh, Ka4eCTBO.
Bpewms, nenbru, miax.

Bpewms, nenbpru, kadecTBo.

Kpurepuu orbopa npoexra MOTyT BKIIOUYATh:

MeTonbl n3MepeHus NPUObLIH.

AHaN3 IMyTEM ONTUMHU3ALNN NIPU HATUYAHA OTPAHUYECHUN.
[Toxcuer 4UCTOM TEKYIIEN CTOUMOCTH.

N3menenue TpeOoOBaHU PhIHKA WM MTOKYHATEeH.

Ha3oBuTe BpIX0/ABI IPOLIECCA NMHULIUALINN:

VYcraB mpoekTa, ONpeaesieHne U Ha3HauY€HUE PYKOBOJIUTENS MPOEKTA,
YCIIOBUS M IOKYMEHT OOILIEro MpeICTaBICHUS O IPOEKTE.

VYcraB mpoekra, yciaoBHs, oOllee MNpeACTaBI€HUE O IPOEKTe U
UCCJIEOBAHUE BO3ZMOKHOCTE.
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B) YCTaB MpOEKTa, ONpPEACICHUE U HAa3HAUCHUE PYKOBOJUTEINS MPOEKTA,
YCIIOBUSI U TIPEIOJIOKECHHUSI.

r) OnpeneneHue ¥ Ha3HAuYeHHE PYKOBOAMTEINSI MPOEKTa, oOIee
MPE/ICTABICHUE O MPOEKTE, YCIOBUS U MPEATIONOKEHHUS.

209. Pe3ynbTaThl MOTYT OBITH ONIPEACICHBI KaK:

a) Llenb, panu KOTOpOH MPEANPUHUMAETCS MTPOECKT.

0) JlocTtymHble mpoBEpPKE PE3yAbTAThl OT NPOIYKTA UK YCIYTH, KOTOPHIE
JOJDKHBI  OBITH TPOU3BEACHBI [IJI1 TOTO, YTOOBI OMPEAETUTH, YTO
IIPOEKT 3aBEPLICH.

B) TpeOoBaHusi, OTHOCSIIUECS K LESM MPOEKTa, KOTOPhIE TOJKHBI ObITh
MOJIYYEHBI JJIs1 TOTO, YTOOBI ONPEETUTh, YTO MPOEKT 3aBEPIIICH.

r) M3mepsiemble BBIXO/BI OT IEJIEH TPOCKTA.

210. YcraBoM MpOEKTa Ha3bIBAIOT:

OO WD A~ W —

O

a) JIOKyMEHT, BBIMYIIIEHHBIA BBIMIECTOSIICH aIMUHUCTPALIMECH, KOTOPBIi
MPEAOCTABISACT MEHEDKEPY MPOEKTa MOJHOMOYHS IPUBJIICKATH
pecypchl OpraHu3aIuy 11 BEIOJIHEHHUS paboT MpoeKTa.

0) JIoKyMeHT, KOTOPBIH PErIaMEHTUPYET BCE PaOOTHI IO TPOCKTY.

B) JIOKYMEHT, BBINYIICHHBIN BBIIECTOAIICH aAMUHUCTpALUECH JIs
perynupoBaHus JCUCTBUM EPCOHANIA, 3aICUCTBOBAHHOIO B ITPOEKTE

r) JIOKyMeHT, KOTOpBIi COCTaBISE€TCA MEHEKEPOM MPOEKTa, ISl
MJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OueHovHbIE CpeACTBA VISl IPOMEKYTOYHOM aTTecTanuu (3K3aMeH)

Bonpocsl k 3k3amMeny

. [ToHATHE U CYIIHOCTH YIIPABJICHHS IPOCKTAMH.

. MexyHapoIHbIE U POCCUMCKHUE aCCOLMALINY YIIPABICHUS TPOCKTAMH.

. AKTyaJIbHOCTh YTIIPaBJICHUS UHHOBAIIMOHHBIMU MTPOEKTAMH.

. lenu 1 3aga4u yrpaBJICHUS] TPOCKTAMH.

. [onsitue, knaccudukamms 1 XapakKTePUCTUKA WHHOBAIIMOHHOTO TIPOCKTA.
. Coneprkanue, y4aCTHUKHU U OKPYKEHHUE TTPOCKTA.

. MexyHapoiHbIe U HAIIMOHAIBHBIE CTaHAAPTHI YIIPaBICHUS MPOSKTaMHU.
. JKu3HeHHbIN UK TPOeKTa: (pa3bl U ITAIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIA TPOEKTA.

. Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Monenu u cTpaternu ynpapieHHUs MPOCKTaMHU.

. DIIEMEHTBI CTPATETUYECKOTO YIIPABICHUS IPOEKTAMHU.
. OYHKIMH U TIOJICUCTEMBI YIIPABICHHS POCKTAMH.

. [IporieccHbIi MOAXO/ K YIIPABICHUIO MPOCKTaAMH.

. [Tpunnume! 3 PEeKTUBHOTO yIpaBIeHUS IPOEKTAMHU.

. [TocnenoBaTeabHOCTh ATANOB YIPABICHUS IPOCKTAMHU.
. MeTogonorus yrnpaBieHUus MPOESKTOM.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

[IpoeKTHBIE TEXHOJIOTHH: BUbI U XapAKTEPUCTUKA
Cucremnas TexHosorus BMemartensctsa (CTB).

OO1as xapakTepucTruka 3TanoB U uHCTpymeHToB CTB.
HNuctpymentsl CTB, ucnone3yeMble Ha 3Tane «KOHLEILHD).
Wuctpymentsl CTB, ucnonpezyembie Ha 3Tare «pa3padoTKay.
HNuctpymentsl CTB, ucnons3yeMble Ha 3Tare «BHEIPEHUE.
[TpoekTHBIN aHaIM3: CTPYKTypa U COCTaB

Ouenka 1 0TOOpP MHHOBAIIMOHHBIX HJIEH.

Kpurepun oueHKH 1 0TOOpa IPOEKTOB.

Pa3paboTka Muccum, 1eneit u 3a1a4 mpoeKTa.

IIpaBwita mocTpoeHus aepeBa Leei.

DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.

MeTo1bl OLIEHKH 1 0TOOpa MHHOBALMOHHBIX ITPOEKTOB.
Onenka 3 peKTUBHOCTH HHHOBAIIMOHHBIX IIPOEKTOB.
[Ipoueccsl M YpOBHU IUIAHUPOBAHUS [TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MIPOEKTHBIX PaboT.
CrpykTypa JeKOMIO3ULIHUU PaldoT.

CrpykTypHas cxeMa OpraHu3alyH.

Martpuiia OTBETCTBEHHOCTH U MaTpULa PECYPCOB

PecprHoe IUIAHUPOBAHUC U MCTOAbI BEIpABHHUBAHUA PECYPCOB.

Krnaccuduxkanus 3atpat Ha peaqu3aiuio IPoeKTa.
bromxeT u cMeTa mpoekra.

[IpaBuiia u mpuMep NOCTPOEHU AuarpaMMmsl [ aHTTa.
Ha3naueHnue v BUJIbI CETEBBIX Tpa(UKOB.

[TpaBuia MoCTpOEHUS U pacyeT mapaMeTPOB CETEBOTO rpaduka.

[Ipsimoii anann3 ceTeBoro rpaduka.
OOpatHbI aHAIHU3 CETEBOTO Tpaduka.
[Ipotiecc ympaBiaeHUs] CTOUMOCTBIO MPOEKTA.
MeTobl KOHTPOJISI CTOUMOCTH TTPOEKTA.
[TokazaTenu MeToga OCBOEHHOTO 00beMa.

48.HeoOX0amMoCTh COKpaIeHusI BpEMEHHU pealliu3allii MpoeKTa.

49.
50.

MGTOI[LI COKpalmcHusA BPCMCHU BBIIIOJIHCHHA IIPOCKTA.
AHanu3 cTOUMOCTH BPCMCHH BBIIIOJTHCHUSA OIICPpALlMH.

Kputepun um mikajga OICHMBAHHUS TIO OICHOYHOMY CPEACTBY IPOMEKYTOUHBIN
KOHTPOJIb («IK3aMEHY)

[IIxana oneHnBaHUA Kpurepuii onieHnBanus

(uHTEpBaN OAJITIOB)

OTIUYHO (5)

BBITTOJTHCHNHU IMPAKTHYCCKUX 3ada4.

CryneHT 11y00KO U B IMOJIHOM 00BEME BiaJIeeT MPOrPaAMMHBIM
MaTepuajioM. [paMOTHO, HCUEPNBIBAIOLIE U JIOTUYHO €ro
u3JlaraeT B yCTHOM wiu nucbMeHHOW (opme. Ilpu 3tom 3HaeT
PEKOMEHI0BAaHHYIO JIMTEPATYPY, MPOSIBISIET TBOPUECKHUI MOAXON
B OTBETAaX Ha BOIIPOCHl M IPAaBUIBHO OOOCHOBBIBAET MPHUHSITHIE
pelIeHus, XOpOLIO BIAJEET YMEHUSMHM M HaBbIKAaMU IpHU

xopoio (4)

CTyleHT 3HAaeT NMporpaMMHBIM MaTepuan, TPaMOTHO U MO CYTH

59



W3JIaraeT €ro B YCTHOM WJIM NHChbMEHHOH ¢opme, TomycKas
HC3HAYUTCIIbHBIC HCTOYHOCTH B YTBCPKACHUAX, TPAKTOBKAX,
OTIpe/IeNICHUSIX U KaTeropusx WU HE3HAYUTEIBHOE KOJIMYECTBO
ommbok. Ilpu 3TOM Biageer HEOOXOAWMBIMH YMEHUSMHU H
HABbIKAMU MPU BHINOJIHEHUH MPAKTHYECKUX 3a71au.

YAOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM ITPOrpaMMHBII MaTepuall,
JIOTTyCKaeT HETOYHOCTH, HEJTOCTATOYHO YETKHE (DOPMYITUPOBKH,
HEIOCJIEeI0BATEIbHOCTh B OTBETaX, U3JIaraéMbIX B YCTHOM HIIH
nucbMeHHou (popme. [Ipu 3TOM HEOCTaTOYHO BlIaeET
YMEHUSMH U HaBbIKAMU P BBIMOJHEHUU MTPAKTUYECKUX 3a]1a4.
Homnyckaet 10 30% ommOOK B U3JIaracMbIX OTBETaX.

HEYIOBJIECTBOPUTEIBHO (2)

CTygeHT HeE 3HaeT 3HAUUTENBbHOM YacTh MPOTPaMMHOIO
Mmatepuaina. [Ipu 3ToM AomyckaeT MPUHIMIHAIBHBIE OIIMOKU B
JI0KA3aTeJIbCTBAX, B TPAKTOBKE MOHATUNA U KATETOPH, IPOSIBIISET
HU3KYIO KYJIbTYPY 3HaHWM, HE BIIaJlc€T OCHOBHBIMU YMEHUAMU U
HaBBIKAMHM TPU BBIMOJHEHUU TMPAKTUYECKUX 3amad. CTyaeHT
OTKa3bIBAETCSI OT OTBETOB HA JTONIOJIHUTEIIBHBIE BOIIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBIITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[onnwucs (¢ pacmmppoBKoii)
3aBemyromiero kadeapoit
(3aBenmyrommx Kadeapamu)
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