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60 c.

Pabouas nporpamma yueOHOH aMcUMIIMHBL  «MH(DOPMALMOHHBIE TEXHONOrHH B
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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBL — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIPABIECHYECKOM, aHaJMTUYECKOM U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHHE OOIIETO BUICHUS METOIOJIOTHH YIPABICHUS

npoektamMy;  (GOPMUPOBAHHME M 3aKpEIUICHHE  HAaBBIKOB  MPUMEHEHUs
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJbTaTOB IPUMEHEHUS HHCTPYMEHTOB YNIPABJICHUS
IIPOEKTAMM.

2. Mecto mucuumiuabl B cTpykrype OOIl BO. TpeGoBanus k
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «HOpMaIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10Ka 1. Jluciurimasl (MOLyIH).

HeobxoaumbIMK YCIOBUSIMU JJIS1 OCBOSHUS JUCITUTUIMHBI SBIISIOTCS:

3HAaTh: COBPEMEHHBIE METOJbl YIPAaBJICHUS COIMATHLHO-?KOHOMUYECKHUMU
CHUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMICEMEHHYIO PeYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIHIO,
HEOOXOIUMYIO JUIS PEIICHUS TOCTaBJICHHBIX HCCIIEOBATEIBCKUX  3ajadu;
MPEIOKUTh OPTaHU3AIMOHHO-YIIPABICHYCCKUE PEIICHHUS] M OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBAaTh (PMHAHCOBYIO OTYCTHOCTH
U TMPUHUMATh OOOCHOBaHHBbIE WHBECTUIIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
pelIeHHs; HaxOJIUTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXKHOCTH W
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQJICTh: HaBbIKAMU PAOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
uHdopmalmert, MeToJaMu  BBIPAOOTKHM  CTPATETHYECKUX, TAKTHUUYECKHX U
ONEpPATUBHBIX  pEHICHUH B  YOPABJICHUHU  JEATEIBHOCTHIO  OpraHU3AIINA;
rpaduydeckoro npecTaBieHus nHGoOpMaIuu.

ConepkaHue  TUCHUIIIMHBI  SBISICTCS  JIOTHYECKUM  TIPOJOJDKEHUEM
coJlep KaHus JUCIUTUINH, U3YYCHHBIX B OaKkaaBpuare, CBSI3aHHBIX C YIPABJICHUEM
B DKOHOMHUKE, W CIYXUT OCHOBOW /I TMPOXOXKJACHHUS MPAKTHUK W HAIUCAHUE
MarucTepCcKOu TUCCEPTALUH.

3. TpeOoBaHus K pe3y/ibTaTaM OCBOEHUS COAEPKAHMUS TUCHUILTUHBI

Kon n HanmeHoBaHne WNHnnkaTopsl [Iepedyens mmaHnpyemMbIX
KOMIIETEHIINH JOCTHKEHUI pE3yJIbTaTOB

KOMITETEHITHH (T10

peanusyemoi

JUCITUIINHE)
YK-2. Cnocoben ynpasisate | YK-2.2. Vnpasnser 3HATh: NIPUHLIMIIBI IPOEKTHOTO




IMPOCKTOM Ha BCEX I3Tallax €ro
JKHU3HCHHOI'O IUKJIa

MHHOBAIMOHHBIM
MIPOEKTOM Ha BCeX
JTamax ero >KH3HEHHOTO
nuKia, GopMuUpys
CTPYKTYPBHI U KOMaH/IbI
yIIpaBIICHUS] UM

IIOAX0/1a K yIIPaBJICHHUIO;
MEX1yHapOAHbIE, HALIMOHAJIbHBIE,
OTpacJIeBbIE, KOPIIOPATUBHBIC
CTaHJIapThl YIIPaBJICHUS
IPOEKTaMU

YMeTh:

MPUMEHSTH CTaHIAPTHI
YIIPaBICHUS IPOEKTAMU B XOJI€
OCYIIECTBJICHUS MTPOCKTHOM
JIESITENLHOCTH;

YIPABJISITH TPOSKTOM Ha BCEX
cragusax pa3131/1T1/1;1 cro
’KH3HEHHOIO IIUKJIA U
KCII0Ib30BAaTh COBPEMEHHBIE
nH(}OpPMaAIMOHHBIE TEXHOJIOTHH

Bitagers: MeTonamu ynpasileHUs
IPOEKTAMHU C YYE€TOM BIMSHUSA
PHUCKOB

VK-3. Criocoben
OpPTaHHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl, BIpabaThIBast
KOMAaH/IHYIO CTPATETHUIO JIJIs
IOCTHOKEHUS ITOCTABIIEHHOM
Lean

VYK-3.1. Onpenenser
MOTPEeOHOCTH B
KOMaHJIHOW paboTe u
OpraHu3yeT ee

3HaTh: OCHOBHEIC TCOPHUU
JUACPCTBA U CTUJIKM PYKOBOACTBA

YMeTb: pa3pabaThIBaTh IIaH
TPYIIIOBBIX U OPTaHU3AIMOHHBIX
KOMMYHUKAIUH IIPU IIOATOTOBKE
Y BBITIOJTHCHUU TIPOCKTA;
(hopMyJIIpOBaTh 3a/1a49M YICHAM
KOMaH/IbI JIJISl IOCTUKCHUS
IMOCTaBJICHHOU I1CIIN;
pa3pabaThiBaTh KOMAaHIHYIO
CTPATETHIO

Bnagers: ymenuem
aHAJIN3UPOBATh, IPOEKTUPOBATH U
OpraHU30BBIBAThH
MEXJINYHOCTHBIE, TPYNIIOBbIE U
OpraHHU3alIOHHBIE
KOMMYHMKAIUU B KOMaHJIe JJIs
JIOCTUKEHMS IIOCTaBJICHHOM LIeIn

OIIK-5. Cnocoben
UCTIOJIB30BaTh COBPEMEHHBIE
UH(pOpPMaIMOHHBIE
TEXHOJIOTHUH U ITPOTrpaMMHBIC
CpE/ICTBa NPH PEIICHUN
npoeccuoHaNBHBIX 3a7a4

OIIK-5.1. OcymecTBiser
JeSITeTbHOCTbD,
CBSI3aHHYIO C
yIpaBlIeHUEM
MIPOEKTaMH B
npodecCuoHaNIbHON
00J1aCTH ¢ IPUMEHEHUEM
COBPEMEHHBIX
MH(POPMAaIMOHHBIX
TEXHOJOTHI 1
MPOrpaMMHBIX CPE/ICTB

3HaTh: noaxoabl U METOAbI AJIA
OCYHICCTBJICHUS IJIAHUPOBAHUA U
OopraHu3anun HpOCKTHOﬁ
JACATCIIBHOCTH

YMeTh: NPUMEHATh
MH(}OPMALIMOHHBIE TEXHOJIOTUH B
YIIPABJICHUH IIPOEKTAMHU

Brnaners: cienmanu3nupoBaHHON
TEPMHUHOJIOTHEH B chepe
MH()OPMAIMOHHBIX TEXHOJIOTHI
yIpaBIeHUS MPOSKTAMU

4. CTpyKTYypa " coiepKaHue TUCHUILTHHbI
4.1. O0bem yueOHOM JUCHMILUIUHBI U BHAbl y4e0HOI padoThl

Bun yueOHo# paGoThl

O0bem yacoB (3a4. ef1.)




Ounas gopma 3aounas ¢popma
Oomas yueoHasi Harpy3Ka (Bcero) 108 108
(3 3a4. em) (3 3a4. en)
Oobs13aTesbHast ayIMTOPHAs yueOHasi HATPYy3Ka (Bcero) 36 18
B TOM 4YHcJIe:
Jlexuun 24 6
CeMHHApCKUE 3aHATHS - -
[IpakTHueckre 3aHATUS 12 12
JlaboparopHsie pabOTHI - -
KypcoBas paboTa (KypcoBoi MpOeKT) - -
Hpyrue ¢opmMBI M METOIBI OpPraHM3aNKU O00Pa30BATEIEHOTO
nporiecca  (pacuemno-epaguueckue pabomul, 2pynnogule
JucKyccuu, ponegvie Upbl, MpPeHuHe, KOMNbIOMeEpPHble - -
CUMYTSIYUY, UHMEPAKMUGHBIE JIeKYUlU, CEeMUHAPHI, aHAIU3
0eJ108bIX cumyayuii u m.n.)
CamocTosiTesibHAsA padoTa cTyAeHTa (BCcero) 72 90
dopma arrecranuu 9K3aMeH IK3aMeH
4.2. Conep:xaHue pa3aejioB IMCHUIIMHBI
Tema l. METO/IOJIOTHYECKHE OCHOBbI YIIPABJIEHUA
IIPOEKTAMH

OnpeneneHrie MOHATHS «IPOEKT». OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
bazoBeie anemeHThI ynpapieHus npoektoM. Kiaccudukarms npoektoB. OKpyxKeHHe
MIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. JKM3HEHHBIN IIUKIT IPOEKTA.

Tema 2. IIPOLIECCHI YIIPABJIEHUA IIPOEKTOM

['pymet

MPOLIECCOB ~ YIPABJICHUS TMPOEKTOM M CBSI3b  MEXIYy HUMHU.

Jetammzanys rpynn OpoLECCOB: WHHULAAIM3ALUH, IUIAHUPOBAHWS, HWCIOJIHEHMS,
MOHUTOPHHIA U KOHTPOJIS, 3aBEPIICHNUS 110 XapaKTEPUCTUKAM BXOJHBIX U BBIXOJIHBIX
MOTOKOB, METOZI0B M UHCTPYMEHTOB. [lopTdenu npoekToB U MporpaMMsbl IPOEKTOB.

Tema 3. COJEP/KAHUE ITPOEKTA
OCHOBHBIE TOHSTHS.

[ImanupoBaHue COJEp)KAHUSA:

HHCTPYMCHTBI, BEIXOAHBIC IIOTOKH. YTouneHue COACpIKaHUA.

BXOAHBIC IIOTOKH,

Tema 4. OPITAHU3AIIUOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TIOHSATHSA. Pa3paboTka OpraHu3allMOHHOM CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHue (PyHKIMNA U TOJTHOMOYUN B mpoekte. Peectpsl
HaBBIKOB.

Tema5. ITPOI'PAMMHOE
YIIPABJIEHUA ITPOEKTOM

O630p mnonynsipHoro IO pans  ympaBnenus npoektamu. OcoOeHHOCTH

OBECIIEYEHHUE H HHCTPYMEHTBI

uHTepdeiica, (QyHKUMOHATBHBIE BO3MOXKHOCTH, JOCTOMHCTBA U  HEAOCTATKH,
METOJI0JIOTHS.

Tema 6. CETEBOE IVIAHUPOBAHHUE

OcHoBHbIE MIOHSATHA. Jexomno3zunus IIpOEKTA. dopMHUpOBaHKE

UEPapXUIECKON CTPYKTYPHI 3a/1a4 MPOeKTa. B3auMocBsi3n Mexay paboTaMu MpOeKTa.
[TonsTue cereBoro rpaduka, MPUHIIUITEI €70 TOCTPOCHHUS.
Tema (. PACITUCAHHE IIPOEKTA



OcnoBuble moHsTUS. Pa3zpaboTka pacnucanust mnpoekta. KoppekTtupoBka
pacricanusi npoekta. OOIIas oleHKa JIUTETLHOCTH NpoekTa. [lept mMeTon oreHKu
JUTUTEIbHOCTHU MPOEKTA.

Tema 8. IUVIAHUPOBAHUE W PACIIPE/IEJIEHHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TUTAHUPOBaHUS  TPYIOBBIX  pecypcoB.  OcoOeHHOCTH
IUTAHUPOBAHUSI MaTepUAIbHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHMsS 3aTpaT U
3aTpaTHBIX pecypcoB. OcOOEHHOCTH TUIaHUPOBaHUs OroKeTa mpoekta. HazHauenue
pecypcoB Ha 3afauu npoekra. OnpezneneHue Thna U oobeMa pecypcoB. PecypcHbie
Harpy3ku. PacnpeneneHrie u KOppeKTUPOBKA PECYPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

AHam3 npoekta. MeTon010rus MpOBEACHUS AHAIIA3A MPOEKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA

AHanu3 CTOMMOCTH MpPOEKTa B pa3pe3e KaJICHIAPHOIO IUIaHa. AHaIM3
CTOMMOCTH IIPOEKTa B pa3pe3e CTOMMOCTH PECYPCOB. AHAIN3 CTOMMOCTH IIPOEKTA B
paspese crarei 3arTpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA H METO/IbI HX OIIEHKH

VYmpasnenne puckamu no cranaapram PMI. OuneHka 3HaYMMOCTH PHUCKOB.
MeTo/ibl BBIYUCIIEHUS PEAIBHBIX CPOKOB 3a/Jad. Pacuer albTepHAaTHUBHBIX BEPCHIA
IIPOEKTA.

Tema 12. ITPOEKTHBIH I1OJXOQ B CHCTEME MEHE/JKMEHTA
IIPEJITIPUHATHA, IIEPCIIEKTHUBbBI PA3BHTHA ITPOEKTHOI O 1104X0/1A

OCOOEHHOCTH ~ TMPOEKTHOrO0  MOAXO0Jd,  IMPEUMYIIECTBA,  HEIOCTaTKH,
NEepCreKTUBbl pa3BUTHA. [IpOEKTHBIN MOAX0A Kak METoAoloruyeckas Oasa OusHec-
UH(POPMATHKH.

4.3. Jleknuu

Ne Ha3Banmue Tembl O0bem yacoB

n/n Ounas | 3aouHasn
dopma | ¢opma

1 | Merononoruueckre OCHOBbI YIPABJICHUs TPOEKTaMU 2 0,5

2 | Ilponeccsl yrpapieHHs IPOEKTOM 2 0,5

3 | Coneprkanue mpoeKTa 2 0,5

4 | Opranm3aioHHasi CTPYKTypa POeKTa 2 0,5

5 | [IporpamMmmMHOe obecrieyeHre 1 HHCTPYMEHTHI YIIpaBJIeHHUs IPOEKTaM 2 0,5

6 | CereBoe I1aHUpPOBaHUE 2 0,5

7 | Pacnucanune nmpoekra 2 0,5

8 | [lmanupoBaHue U pacrpeeNieHHe PECYpCOB MPOEKTa 2 0,5

9 | TexHHKO-5KOHOMHYECKOE 000CHOBAaHHE MPOEKTA 2 0,5
10 | YnpapneHue CTOMMOCTBIO TPOEKTa 2 0,5
11 | AHanu3 pUCKOB POEKTA M METOJIBI X OIICHKU 2 0,5
12 [lpoexTHBIH TOAXOX B CHCTEME MEHEDKMEHTA MpPEeIIpPHUsITHS, 5 05

HEePCIEKTUBBI Pa3BUTHsI POEKTHOTO MOX0/1a ’
Hroro: 24 6
4.4. IlpakTHyeckue (ceMHUHAPCKHeE) 3aHATHS
| Ne | Ha3Banue Tembl | O0Bem yacoB |




n/n Ounas | 3aouHas
dopma | dopma
1 | MeTtononoruyeckue OCHOBBI YIIPaBJICHUS IIPOCKTaMU 1 1
2 | Ilpouecchl yripaBieHUs MPOESKTOM 1 1
3 | ConmepxaHue mpoeKTa 1 1
4 | OpraHuzaiioHHasl CTPYKTYpa MPOeKTa 1 1
5 | IIporpammHoOe obecriedeHre U HHCTPYMEHTHI YITPABJICHHs IPOEKTaM 1 1
6 | CereBoe IJIaHUPOBAHUE 1 1
7 | Pacriucanue mpoekTa 1 1
8 | [InannpoBaHUE U pacpeAesICHUE PECYPCOB IPOEKTA 1 1
9 | TexHUKO-KOHOMHUYECKOE OOOCHOBAHHUE IMPOCKTA 1 1
10 | YmpasieHne CTOUMOCTBIO ITPOEKTA 1 1
11 | AHanm3 pUCKOB NMPOEKTa U METObI UX OLIEHKU 1 1
12 IIpoeKkTHBIN MOAXOX B CUCTEME MEHEKMEHTA IPEATIPUATHSA, 1 1
MIEPCIEKTUBBI Pa3BUTHS POEKTHOT'O MOJIX0/1a
HrToro: 12 12
4.5. JlabopaTopHbie padoThI
Y4eOHbIM IJIaHOM HE PEAYCMOTPEHBI.
4.6. CamocTosiTeibHasi padoTa CTYJIeHTOB
e O0bem yacoB
I /;1 Ha3Banue Tembl Bup CPC Ounast | 3aounas
¢opma ¢opma
[ToaroTroBKa K MpakTUYECKUM
1 MeTo0/10THYECKHE OCHOBBI | 3aHATHUSM, K TEKYIIEMY H } 3 4
yIIpaBlIeHUs TPOESKTAMU MPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMCHHM.
[ToaroroBka K MpakTUYECKUM
) [Tpoueccs! ynpasieHus 3aHATHM, K TEKYIIEMY U } 3 4
HPOEKTOM POMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHUH.
[ToaroToBka K MpakTUYECKUM
3 | ConeprxaHue mpoeKTa SATDITIDIM, K TEKYIIEMY 1 . 3 6
POMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHUH.
[ToaroToBKa K MpaKTUYECKHM
4 OpranuzarnoHHast 3aHATHUAM, K TEKYIIEMY U } 3 4
CTPYKTypa IpOeKTa POMEKYTOUYHOMY KOHTPOJTIO 3HAHUH 1
YMEHHMMH.
[ToaroToBKa K MPaKTUYECKHM
[TporpammMHOe oGecnieueHue
5 | M MHCTPYMEHTHI YIIPaBICHUS SAMATIVM, K TERYLIEMY 1 . 3 6
HpoeKTaM MPOMEKYTOUHOMY KORTPOIIIO 3HaHMi 1
YMEHUH.
[ToaroToBKa K MPaKTHYECKHM
6 | CereBoe IuIaHUPOBAHUE SAATIAM, K TEKYLIEMY 1 . 3 6
IPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH 1
YMEHHM.
[ToaroToBKa K MPaKTHYECKHM
7 | Pacnucanue mpoekTa 3aHATHAM, K TEKYIIEMY U 3 4
IPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH 1




YMEHHIA.
IToaroroBka K MpakTUYECKUM
[TInanupoBanue u
3aHATHUAM, K TEKYIIEMY U
8 | pacnpenerneHue pecypcoB . 3 4
HpoeKTa NPOMEKYTOHOMY KOHTPOIIIO 3HAHUI 1
YMEHUH.
IToaroroBka K NpakTUYECKUM
9 TexHUKO-5KOHOMUYECKOe 3aHATHUAM, K TEKYIIEMY U 3 4
000CHOBaHME IIPOEKTA IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHIA.
IToaroroBka K MpakTUYECKUM
10 VY1paBieHre CTOUMOCTBIO 3aHATHUAM, K TEKYIIEMY U } 3 4
IPOEKTa IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHIA.
IToaroroBka K MpakTUYECKUM
1 AHanu3 puCKOB IIPOEKTa U 3aHATHUAM, K TEKYLIEMY U } 3 4
METO/Ibl UX OLIEHKH IIPOMEXYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
. [TonroroBka K NpakTU4eCKUM
TIpoexTHbli noxxon B 3QHATHAM, K TEKYIIEMY U
CUCTEMC MCHE/UKMCHTA IPOMEKYTOUHOMY KOHTPOJIKO 3HAHUH U
12 | mpennpusTUs, NEPCIEKTUBBI yMeHHUil. 3 4
pa3BUTHUS IPOEKTHOTO
1ozAxo/a
IToaroToBka K 3K3aMeHY IToBTOpP TEOPETUYECKOTO MAaTEPHUAIIBI.
14 [TpoxoxaeHue Tecta s 36 4
CaMOIIPOBEPKH.
Hroro: 72 90

4.7. KypcoBble paGoThI/IPOEKTHI.
Y4eOHBIM MJITAHOM HE MPEyCMOTPEHBI.

5. Odpa3oBaTejibHbIE TEXHOJIOTHH

[IpenonaBanue AUCIUILIMHBI BEIETCS C MPUMEHEHHUEM CIEAYIOIIUX BUJIOB
00pazoBaTEIbHbBIX TEXHOJIOTHIA:

Hnghopmayuonnvie MEeXHONI02UU: HCIIOJIb30BaHUE AIIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYpPCOB (JIEKTPOHHBIM KOHCIIEKT, pa3MEICHHBIM Ha caiiTe
Kadeapsl ecps.gnomio.com) MpPU MOJATOTOBKE K JIEKIUSIM UM J1a0OpaTOPHBIM
3aHSTUSIM.

Mynemumeouiinvie mexnoso2uu.: MPE3CHTAIIUN K JCKIIHASIM.

6. @opMbI KOHTPOJIS OCBOEHHUS TUCHHUILINHBI

Tekymast arrectauus CTYJEHTOB MPOU3BOAUTCS B JUCKPETHBIE BPEMEHHbBIE
MHTEPBAJIBI JJEKTOPOM U IpenojaBaTesieM(sIMu), BeIyIIMMU J1a00paTOpHbIe pabOThI
U TIPAKTUYECKUE 3aHATHUS N0 TUCIUIUIMHE B CIEAYIOMHUX popMax:

YCTHBIN OMpPOC;

KOHTPOJIbHBIE pa0OTHI;

TECTBI.




[IpoMexxyTouHasi aTTeCTallUM IO Pe3yJbTaTaM OCBOCHUS JUCHUILIAHBI
npoxoaut B (GoOpMe YCTHOTO 33K3amMeHa (BKJIIOYaeT B ceOs OTBEThl Ha
TEOPETUUYECKHE BOMPOCHI W OTBEThl Ha TeCcTOBble 3anaHusi). CTyIEHTHI,
BBITIOJIHUBIIKME 75% TEKYIIUX U KOHTPOJBHBIX MEPONPUATUA Ha «OTIMYHO», a
ocTajibHbIE 25 % Ha «XOpOII0», UMEIOT MPaBO Ha MOJYyYEHUE UTOTOBOM OLICHKHU.

B sK3amMeHanMoOHHYI0 BEJOMOCTh M 3aU€THYI0 KHHUXKKY BBICTABIISIOTCS
OLICHKH TI0 IIIKaJie, TPUBEACHHON B TaOIHIIE.

I[IIxana orieHUBaHUs XapaKkTepuCTUKA 3HAHMsI IPEIMETA U OTBETOB

oTar4HO (5) CryzmeHT mIyOOKO M B TOJHOM OOBEME BIAJCET MPOrPAMMHBIM
MarepuanioM. [ paMOTHO, MCUEPIBIBAIOIIE U JIOTUYHO €ro HM3JIaract B
YCTHOM MM TIHChbMEHHOM (popme. [Ipu 3TOM 3HaeT peKOMEHI0BaHHYIO
TUTEPATYPY, MPOSBISIET TBOPUYESCKUI TOXO]T B OTBETaX HAa BOIPOCHI U
NPaBUJIBHO OOOCHOBBIBACT MPUHSTHIC PEHICHHS, XOPOIIO BIIAJICET
YMEHUSIMH ¥ HAaBBIKAMU TPH BBITIOJTHEHUH MPAKTHYECKHUX 33]1a4.

xopouio (4) CryneHT 3HaeT NpOrpaMMHBIA MaTepuall, TPaMOTHO U IO CYyTH
U3JlaraeT €ro B YCTHOM WM NHCbMEHHOM Qopme, nomyckas
HE3HAYUTEIIbHbIE HETOYHOCTH B  YTBEP)KICHUAX, TPAKTOBKax,
ONPENEICHUAX M KaTEeropusx WIM HE3HAYUTEIBHOE KOJIMYECTBO
omnbok. Ilpu sTOoM BnageeT HEOOXOAUMBIMU YMEHUSMU U
HAaBBIKAMM IIPH BBIITOJHEHUH IPAKTUYECKUX 3a7a4.

yaoBneTBOpUTeNbHO (3) | CTymeHT 3HaeT TONbKO OCHOBHOW MPOTPAaMMHBIA MaTepua,
JIOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO 4YETKHUE (POPMYIUPOBKH,
HETOCIICIOBATEIFHOCT, B OTBETAX, H3JIATAEMBIX B YCTHOW WIJIH
nuceMeHHOU hopme. [Tpu 3TOM HeOCTaTOYHO BIIAJICET YMECHUSAMU H
HaBBIKAMHU TIPU BBITIOJHEHUHU TMPAKTHUECKUX 3anad. Jlomyckaer 1o
30% omnboK B U3JIaracMbIX OTBETAX.

HEY0BJIETBOPUTENBHO (2) | CTyIEeHT HE 3HACT 3HAYUTENIbHON YacTU MPOrpaMMHOIO MaTepuaa.
I[Ipu  sTOoM  JomyckaeT  NPUHLUMIHUAIBHBIE  OIIMOKM B
JI0Ka3aTeNbCTBAaX, B TPAKTOBKE MOHSTUA U KaTeropui, MpOsBISET
HU3KYIO KYyJBTYpy 3HAHHW, HE BIJIAZICET OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMU TIPU BBIIIOJIHEHUU NpakTHUecKux 3anad. CTyaeHT
OTKa3bIBAETCs OT OTBETOB HA JOTIOJIHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOAMYECKOE U uHGOpMAITMOHHOE odecreueHme
AUCUMUILIMHBI:

a) OCHOBHAas JiUTeparypa:

1. Jlesymikuna C.B., YnpapneHue npoekramu:. YueOHoe mocoOue st

By30B. / C.B. JleBymkuna - CraBponois. AI'PYC CraBpomnonasckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: aneKTpOHHHﬁ /' 9BC "KoHcynbTaHT

cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hrroton P., Ympasnenue npoexkramu ot A no S / Puuapn HeioTow;
[lep. ¢ anrn. - 7-e w3a. - M.. Anpnuna [laGmumep, 2016. - 180 c. - Tekcr:
anekrpounbit  //  OBC  "Koncynaprant  crtymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XK.M., VmopaBnenue mnpoektamu: ydyeOHOe mocobue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -




ISBN 978-5-7038-4871-5 - Tekcr: osnextponnsiii // OBC "Koncynbrant
CTyJieHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. htmI

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. VYmpaBnenue npoekTamu: pyHmameHTadbHbii Kypc [Tekcr]: yueOHUK /
A.B. Anemun, B.M. Ansiiun, K.A. barpatnonu u ap.; noxa pea. B.M. AnblinHa,
O.H. Unbunoii: Han. uccnen. yH-T «Bpicmas mkona 3k0HOMHKW». — M. U3n.
momM  Beicmertr  mkomel  3koHomumku, 2013, — 620 c. URL.:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%hba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.

2. Cprozan Cuepakep: VYmnpasinenue IT-npoektom, wunum Kak crarth
nosiHoneHHbIM CIO [Onextponnsiii pecypc] / C. CHenakep; nep. ¢ aHri. —3-¢
wan. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%hb5%d0%bd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%hbf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%hb5%d0%hbd%d0%bd%d1%8b%d0%bc
+%d0%all1%d0%9%e+&currBookld=30916&In=ru.

3. Cemnesnen II.C., YmpaBnenue comnuanpHbIMH TpoekTamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocniekt, 2016. - 96 c. - Tekct: anekTpoHHsbIil // IbBC
"KoHcynbTant CTyAeHTa": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoekramu: npaktukym / Kapasaes E.II. -
M.: MI/ICHC 2015. - 99 c. - Tekcr: aneKTpOHHHﬁ // 3BC "KoHncynbTaHT
cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., VYnpasnenune npoektamu / M. Tpouxuii, b. I'pyuaK.
Orosnek; nep. ¢ nmoyibck. - M.. ®unancel u craructuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: snektponnsiii / DbC "KoHcynpranT crymeHTa". [calT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmn A.B., Ynpasnenue mpoekTamu: (pyHZaMEHTaJIbHBIA Kypc /
A.B. Anemmn, B.M. Anpmmmn, K.A. barpatmonn - M.. WU/[ Beicmend mkossl
skoHoMukH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: aneKTpoHHBIH //
2bC "KoHncynpTant cTyaeHTa": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB I1.C., Ympasienue commanbHbIMU TpoekTamu / Cene3Hes
I1.C., Kyxk C.C. - M.: IIpocmekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anekrpounbit  //  OBC  "Koncynaprant  crtymenta': [cait]. -  URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.
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B) METOAUYECKUE YKAZAHUS:

1. KoHcnekT nekuuil no AMCHMILUIMHE «YTPABICHHUE MPOCKTaMU» IS
CTyACHTOB HampaBieHuil mnoarotoBku 38.04.01 «Oxonomuka», 38.04.02
«Menemxment», 38.04.03 «Ympasnenue nepcoHamom», 38.04.05 «busnec-
unpopmaruka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHHYHOE  JEI0»
oOydJaronuxcs Mo mporpaMMme MOATOTOBKM Maructpa [DIEeKTpoHHBIM pecypc] /
coct. H.H. ITonosa. - JIyrauck: JIHY um. B. Jlans, 2018. - 153 c.

2. Meroauueckie yka3aHUs K BBITOJHEHHIO KOHTPOJIBHOM padoOThI IO
TUCIHHIUIMHE «YTpaBiIeHUE NPOEKTaMW» I CTYACHTOB 3a04YHOW (POpMBI
oOyueHusi HampaBiieHUs TOAroToBKU «38.04.03 — VYmpaBieHue mnepcoHAIOM,
«38.04.02— MenemxmenT», «38.04.01 — Dxonomuka», «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [Dnextporssiii pecypc] / coct.: D.K. Mycaesa.,
H.H. Ilonoga. - JIyranck: JIHY um. B. Hansa, 2019. - 26 c.

3. Meroanueckue yka3aHHsl K BBITOJHEHHUIO MPAKTUYECKUX 3aIaHUM 110
JTUCIUTUIMHE «YTIPaBICHUHU MTPOCKTAMU» JIJIsl CTYICHTOB HANPaBIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Marucrtpa. Tema.
Nuunuanus npoekra [DnextpoHHbiit pecypce] / coct. H.H. Ilonosa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. lana», 2022. — 24 c.

4, Meroanueckue ykazaHus K BBIITOJHEHHUIO MPAKTUYECKUX 3aJIaHUN 110
JUCIUTUIMHE «YTIPABICHUU MTPOCKTAMW» JIJIsl CTYICHTOB HAMpPaBIEHUS MOATOTOBKU
«busHec-undopmatuka», oOydammMXcd MO MporpaMMe Marucrtpa. Tema.
[InanupoBanue mpoekta [DnexkTponHbii pecypc| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyrauck: 'OY BO JIHP «JII'Y um. B. [Jams», 2022. — 28 c.

S. Meroanueckue yKa3aHHsl K BBITOJHEHHIO MPAKTUYECKUX 3aJIaHUN 110
JUCUUIUIMHE «YTIPAaBIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HAINPABIEHUS MOATOTOBKU
«busHec-undopmatuka», oOydalmMXCd MO MporpaMMe Marucrtpa. Tema.
[TnanupoBanue pecypcoB B npoekte [InekTponnbiit pecypc] / coct. H.H. Tlomosa,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlansa», 2022. — 20 c.

6. Meroanueckue ykazaHHsi K BBITTOJIHEHUIO MTPAKTUYECKUX 3aJIaHUN 110
JTUCIUTUINHE «YTIPaBIEHUN MTPOCKTAMW» JIJIsl CTYI€HTOB HANPaBIEHUS MTOATOTOBKU
«busnec-undopmatuka», oOydalIMXCA MO MporpaMMe Marucrtpa. Tema.
Hasnauenne pecypcoB Ha 3amaun [DnekTpoHHBIN pecype] / coct. H.H. Tlomosa,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlansa», 2022. — 29 c.

1. Meroanueckue yKa3aHHsl K BBITOJHEHHIO MTPAKTUYECKUX 3aJIaHUN 110
JUCUUIUIMHE «YTIPABIECHUU MTPOSKTAMU» JIJIsl CTYI€HTOB HANPABIEHUS MOATOTOBKU
«buznec-undpopmatuka», oOyqarouxcs mno nporpamme marvcrpa. Tema. AHanus
npoekTa [DnekTpoHHsblid pecypc] / coct. H.H. Ilonosa, 9.K. MycaeBa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 39 c.

8. Meroanueckue yka3aHHsl K BBITOJHEHUIO MTPAKTUYECKUX 3aJlaHUN 110
JTUCITUTIINHE « Y TIPABICHUN MTPOCKTAMW» JIJISl CTYICHTOB HAMPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydarOIMMXCS [0 MpOorpaMMe Marucrpa. lema.
Hcnonnenne mnpoekToB [DnektponHsii pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaesa. — Jlyranck: 'OY BO JIHP «JII'Y um. B. Jans», 2022. — 42 c.

9. Metoauueckie yka3aHUS K BBIIIOJIHEHUIO KypcOBOM pabOTBI IO
nucrutinHe «MHpOpMalMOHHBIE TEXHOJIOTUU B YIPABICHUU TPOCKTAMU» IS
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CTYACHTOB HampaBieHus mnoarotoBku 38.04.05 — bBusnec-undopmaTka
[OnexTponHsbIii pecypc] / coct. H.H. IlonoBa, 3.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue ykazaHus K CAMOCTOSITEILHOM paboTe MO TUCUUILIINHE
«MHpOopMalIMOHHBIE TEXHOJIOTMM B YIPABJICHUH MPOCKTAMU» [JISi CTYICHTOB
HampaBieHus: noArotoBku 38.04.05 — busHec-undopmaruka [DIEKTPOHHBIN
pecypce] / coct. H.H. Ilonoa, 3.K. MycaeBa. — JIyrauck: JIHY um. B. Jlans, 2019.
—30c.

r) UHTepHET-pecypchbl:

1. MunuctepctBo oOpa3zoBanusi M Hayku Poccuiickoir ®Penepanuu —
http://MmunOOpHaYKH. PG/

2. @enepanpHas Ciayx0a 1Mo HamA30py B cdepe oOpa3oBaHUS M HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo o0OpazoBanuss W Hayku Jlyranckoit ~Hapoanoi
Pecnyonuku —https://minobr.su

4. MUHUCTEPCTBO MPOMBINIICHHOCTH W Toprosiu Jlyranckoit HaposjHoit
Pecnyomuku — https://www.minpromlnr.su/main.php/

5. MuHucrepcTBO 3SKOHOMHUYECKOTo pa3Butus Jlyranckoir HapogHoit
Pecnyomuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit PecnmyObmukm —
https://minfininr.su/

7. Haponnsrii coBet Jlyranckoit Hapoanoit Pecrry0Ommku — https://nsinr.su

8. TocynmapctBeHHBI KOMHUTET cTatuctuku Jlyranckoir  Haponnoit
PecnyOmuku — https://www.gkslnr.su/

9. Tlopran ®@enepanbHBIX TOCYAAPCTBEHHBIX 00PA30BaTEIbHBIX CTAHAAPTOB
BBICIIICTO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil moptan «Poccuiickoe oopazosanue» — http://www.edu.ru/

11. Undopmanronnas cucrema «EqumHoe okHO gocTyna K 00pa3oBaTelbHbIM
pecypcam» — http://window.edu.ru/

12. denepanbHblii HEHTP MHPOPMAIMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

JJIeKTPOHHbIE OMOJINOTEYHbIE CUCTEMBI H PECYPChI

13. DnexkTpoHHO-OMOMMOTeUHast cucteMa «KOHCYIbTaHT CTyACHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbli pecypc OM0JIHOTEKH 00Pa30BaTEIbHON OPraHU3aAIUU

15. Hayunas onbnuoTeka MMEHHU A. H. Konsea —
http://biblio.dahluniver.ru/

8. MaTepHa/IbHO-TeXHHYECKOE o0ecnevyeHne TUCIUIINHBI

Jlist mpoBeneHus JEKIMOHHBIX 3aHSATUN TpeOyeTcs ayIuTOpHs Ha Kypc,
o0opyZ0BaHHAsI MYJIbTUMEIUIUHBIM ITPOSKTOPOM C IKPAHOM.
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[IporpamMmmHOe obecnieueHue:

BecniaTHoe
DOYyHKIUOHATBbHOE
NporpaMMHoe CcebLikn
Ha3HAYCHUeE
o0ecrneyeHue
OducHblii maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepaimonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpaysep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg a;l;lfci)ecxnn Manipulation http://gimp.ru/viewpage.php?page_id=8
e p Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuoruieiiep VLC http://www.videolan.org/vic/

9. OeHOYHBIE CPEACTBA MO AUCHUIINHE

(oHIa OLIEHOYHBIX CPEACTB MO0 YUEOHOM TN CIUTIIHUHE

Hacnopt

«I/IH(l)OpMa]_II/IOHHBIe TCXHOJIOTHH B YIIPABJICHHUH IIPOCKTAMM»

[lepeyeHr KOMMETEHIMI (IJIEMEHTOB KOMIIETCHIIUI), (OPMUPYEMBIX B

pe3yabTaTe OCBOCHUS yUeOHOU JUCHUILUIUHBI (MOYJIS) UK MPAKTUKH

Ne | Kon

1/ | KOHTPOJIUPYEMO
n |

KOMIIETEHIINH

dopMyIIHpOBKA
KOHTPOJIUPYEMOU
KOMITETEHIINHT

Nunnkatope|l KoHTpommpyemsl
JIOCTUKEHUM| €

KOMIIETEHIU
u (1o
peanu3yemoi| TUCIUIUINHBI,
JUCLUILINHE

TEMBI
yueOHO

IMPAKTUKH

Oransl
¢dbopmupoBaHU
s

(cemecTp
U3Y4EHHUS])

YK-2

Crocoben
YIIPaBJISATh
MIPOEKTOM Ha BCEX
JTamnax ero
>KU3HEHHOTO IIHKJIA

YK-2.2

Tema 1,
Tema 2,
Tema 3,
Tema 4,
Tema 5,
Tewma 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12

1
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YK-3

CnocoGen
OpPTaHU30BBIBATH U
PYKOBOAHTD
paboToOi KOMaH/IbI,
BbIpaOaThIBas
KOMaHIHYIO
CTpaTeruio s
JOCTHKEHUS
MOCTaBJICHHOMN
1eJn

VK-3.1

Tewma 4,
Tewma 5,
Tema 8

OIIK-5

CnocoGen
UCTIOJIb30BaTh
COBpPEMCHHBIE
UH(POPMALMOHHbIE
TEXHOJOTUH U
pOTpaMMHBIE
CpejcTBa Ipu
peleHnH
npodeccHoHaIbHEI
X 3a/1a4

OIIK-5.1

Tema 2,
Tema 5,
Temal2

Iloka3arenun u KPUTEPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIIMCAHHC IIKAJI

OLICHUBaAHUA
Ne | Kon WNunukartopsl Ilepeuens Kontpommpyemsl | HanmenoBanue
1/ | KOHTPOJUPYEMO | JOCTHKEHHH| MIaHUPYEMbIX € TeMbl y4eOHOI OLIEHOYHOIo
0 | i KOMIIETEHIMN | KOMIIETEHIIM | pe3yJIbTaToOB TTUCIIUIINHBI CpeacTBa
u (1o
peanus3yemoi
JUCLUILINHE
1. | VK-2 VK-2.2 3HaTh: TPUHITUITBI Tema 1, CobecenoBanu
IIpoeKTHOro noaxona | Tema 2, e
K YIPaBJICHUIO; Tema 3, (ycTHBIH — win
MEXyHapOIHBIE, Tema 4, NUCbMEHHBIN
HallMOHAJILHBIE, Tema 5, ormpoc),
OTpacJIEBbIE, Tema 6, KOHTPOJIbHAS
KOpIIOpaTUBHBIE Tema 7, paboTta, TecThl
CTaH/apThI Tema 8§,
yIpaBiIeHUS Tema 9,
IIPOEKTaMU Tema 10,
YMeTh: NpUMEHATh Tema 11,
CTaH1apThl Tema 12
YIIPABJICHUS
IIPOEKTaMU B X0/
OCYIIECTBIICHUS
MIPOEKTHOMN
JeSITEIIbHOCTH;

YIPaBIATh IPOEKTOM
Ha BCEX CTaAMSIX
pa3BUTHUS €TO

’KU3HEHHOTO LIUKJIA 1
MCII0JIb30BATh
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COBpPEMEHHBIE
UH(POPMAaLMOHHbIE
TEXHOJIOTHH;
Bnaners: MeTomaMu
yIpaBJICHUS
MIPOCKTaMU C y4E€TOM
BJIMSIHUS PUCKOB

YK-3

YK-3.1

3HaTh: OCHOBHBIC
TEOpUH JIUJEPCTBA U
CTHJIA PYKOBOJICTBA
YMeTs:
pa3zpabaThIBaTh IIaH
IPYNIOBBIX U
OpTraHU3aIMOHHBIX
KOMMYHHUKAIUI Ipu
MOJITOTOBKE U
BBITIOJTHEHUH
MIPOEKTA;
dbopMynupoBath
3aJ1a4M YWICHaM
KOMaH/Ibl JJIs
JOCTHKCHUS
MOCTaBIICHHOW ENH;
pa3zpabaThIBaTh
KOMaHIHYIO
CTpaTEruio
Brnanets: ymenuem
AHAIM3UPOBATH,
MPOEKTUPOBATH U
OpPTraHU30BBIBATH
MEXIINYHOCTHBIE,
TPYIIIOBBIC U
OpTraHU3aI[MOHHBIE
KOMMYHHKAIINH B
KOMaH/Ie JUIs
JTOCTHKEHUS
MOCTaBJICHHOMN LEU

Tema 4,
Tema 5,
Tema 8

CobecenoBanu
e

(ycTHBIH  wiIn
MUCbMEHHBIN
onpoc),
KOHTPOJIbHAS
paboTta, TeCThI

OIIK-5

OIIK-5.1

3HaTh: TOAXOMBI U
METOJBI JUIS
OCYILIECTBIICHUS
MJIAHUPOBAHUS U
OpraHu3aluu
MIPOEKTHOMN
JeSITEIIbHOCTH
YMeTh: IpUMEHATH
MH(pOpMallMOHHbIE
TEXHOJIOTHH B
YIIpaBJICHUU
IIPOEKTaMU
Bmanets:
CHeUalIn3upOBaHHO
1 TEPMUHOJIOTHEN B

Tema 2,
Tema 5,
Temal?2

CobecenoBanu
e

(ycTHBIH — win
MMHUCHbMEHHBIN
ormpoc),
KOHTpPOJIbHAA
pabota, TeCThI
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chepe
UH(POPMALIMOHHBIX
TEXHOJIOT U
yIpaBIeHUS
MIPOEKTaMU

(I)OHI[LI OLHCHOYHbBIX CPEACTB 0 JUCHUIIJIUHE «I/IHq)OpMaIII/IOHHbIe
TEXHOJIOTHUM B YIIPABJCHHHU MMPOCKTAMMN)

Ilepeyennb BonpocoB (I1s1 MpoBeAeHUA codece10BAHUA (YCTHBIH WIH
NUCbMEHHBIN 0IIPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. CdopmynupyiiTe ornpeesieHue yIpaBiIeHUe MPOeKTaMu

3. Kakue BaxHble crnenupuyeckue XapakTePUCTHUKU MPUCYIIU THOO0OMY
MPOEKTY?

4. B uem cymuoctb SMART-kpuTepueB B 1e1enoaraHiuu?

5. Uem oTiauyaercss MOPOEKTHOE VYOpPABJICHHE OT  TPaJAUIIMOHHOTO
MeHemkMenTa?  IlouemMy  TpaAMIIMOHHBII  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEM», & YIIPaBJICHUE MPOEKTaMU - HET?

6. IlepeuncnuTe MPUHITUIIBI, KAKUMHA HEOOXOIUMO PYKOBOACTBOBATHLCS MPHU
pa3pabOTKe METOJIOB U CTAaHAAPTOB YIPABIECHUS MPOECKTAMHU.

7. llepeuncnuTe KIIOYEBBIE MEXIYHAPOJIHbBIE CTAHAAPTHl YIpPaBICHUS
npoekTamu. Ha pemenne kakux 3ajad HaIpaBjeHO CO3/IaHUE KaKI0TO cTaHaapra’?

8. Uewm pasnuuaetcs 6a30BBIM MOIXO, 3aJ0KeHHBIN B cTaHgapT PMBOK,
OT MOJX0/a, Ha KOTOpOM OocHOBaH ctannapt ICB? Kakyro pons urparot cranmapTel
ISO B ynpaByiieHUU MPOESKTaMu?

9. Kak onmpenenuTs 3peroCcTh OPraHU3aIuH 110 OTHOIICHHUIO K YIIPABJICHUIO
poeKTamu?

10. Ucxonss W3 KakuxX KPUTEPUEB MOKHO BBIIEIATH (Da3bl >KHU3HEHHOTO
LMKJIa pOoeKTa?

11. Kakumu mpeumyIiecTBaMu 00J1aal0T pa3Hble TUIIBI OPTaHU3AI[MOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peaJIn30BaH MPOECKT?

12. TloueMy K ymOpaBICHHIO MPOCKTaAaMH NMPUMEHUM CHUCTEMHBIM MOIXOM, a
caM IPOEKT MOXHO PacCMaTpPUBATh KAaK CIOXKHYIO CUCTEMY?

13. OcHOBHBIE IEMEHTHI MPOCKTA U UX XapPaKTEPUCTHKA

14. Kakye 3aKOHOMEPHOCTH CBOMCTBEHHBI MpolEccaM  yIpaBiIeHUs
CJ0>KHBIMU CUCTEMaMuU?

15. JlaiiTe XxapakTEPUCTUKY MUPAMUJIBI OTPAHUYEHUN 110 TPOEKTY

16. Ilepeuncnute, Kakue 3a/1a4u pelIaeT MIaHUPOBAHKUE MMPOCKTA.

17. Tlepeuncnute, Kakue dTallbl BKIIOYACT B ceOsi CTaHAapTHAS MpOIEaypa
MJIAHUPOBAHMSL.

18. 3aueM HYXHO OCYIIECTBISATh JEKOMIO3UIMI0 mpoekTta? Ha kakux
MPUHIINAIAX OHA OCYIIECTBISETCS?
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19. Ha ocHOBe Kakux KpUTEpHEB MPOBOJUTCS pa30MeHNE MPOEKTa Ha 3aa4n
Y TIaKeThl padoT?

20. Kakyro uHdopmaliuio J0JKEH colepkarh ciioBapr WBS?

21. Ilepeuncnure, Kakve QYHKIIMU BBITOJHSIOT B INIAHUPOBAHUU MIPOEKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha OCHOBaHHMH KaKUX METOJIOB OCYIIECTBIISIETCSA CETEBOE U KaJeHAapHOE
MJIAaHUPOBAHUE MTPOEKTA?

23. O0BsicHUTE, KaKyI0 POJIb UTPAET OIPEIeTICHIE KPUTHIECKUX OTepaIuil 1
KPUTHYECKOTO MyTH IIPOEKTa

24. KakuMyd METOJJaMU  MOKHO ONPEJEIUTh JUIUTEIHHOCTh OIEpaluii
npoekrta? [Touemy meron PERT HaunGomnee 4acTo MCmoib3yeTcs P ONpeAeieHUN
JTITUTEIBLHOCTH Oomneparuii?

25. Kax Hanmuume Ae@UIUTHBIX WM HU30BITOYHBIX PECYpPCOB  MOXKET
MOBJIUATH Ha paclucaHue MpoeKTa?

26. Kakue OCHOBHBIE CpEACTBAa BHU3yalM3allMM MOHHUTOPUHTA cCTaryca
MPOEKTa BaM U3BECTHBI?

27. HazoBuTte 6a30BbI€ MMOKA3aTEIN METO/1a OCBOEHHOTO 00beM?

28. HazoBute ba3oBble mpaBuiax METO/1a OCBOEHHOTO 00beMa.

29. Kak oueHuTh CcTaTyc TMpOEKTa, €Clid, HampuMep, HMEET MECTO
OTCTaBaHue OT rpa(uka, HO MIPH 3TOM SKOHOMUTCSI OO KET?

30. Kak omeHuTh CTaTyc TMpOEKTa, €CId, HampuMep, MPOUCXOTUT
orepekeHue rpaduka 3a cyeT nepepacxoja orpKera?

31. Ilepeuncnure OCHOBHBIE TOIXObI K BBIUMCICHUIO OCBOEHHOTO 00BheMa
EV.

32. Ilepeunciurte OCHOBHBIE MPOTHO3HBIE M 0A30BbI€ OIEHKA CTOMMOCTH
POEKTa.

33. lns dero B pacyeTHyr0 (HOpMyiy BBOJIUTCS HWHJIEKC BBITIOJHEHUS
croumoctu CPI?

34. [lepeuncnure TpH BUIA 3aTPaT B MMPOCKTE.

35. Uto npenicTaBisioT co00i Or0IKETHBIE 3aTPaThl?

36. B ueMm 3akirouaeTcsi pa3HUIIA MEXKIY PUCKOM U HEOIPEACIIEHHOCTHIO?
OObsicHUTEe, TMMOYeMy pHUCK — Oojiee BakHas KaTreropus JUisi TMPOEKTHOMN
JESTEIbBHOCTH U TOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOEKTaM.

37.B 4eM COCTOMT Ba)XHOCTH MPaBWJIBHON KiIacCHU(DHKAIMH PUCKOB MPH
YIPaBJIECHUH NPOEKTaMU?

38. Kakum 00pazom oCymiecTBIseTCs YIpaBIeHNEe MPOSKTHBIMUA PUCKaMU?

39. Ilepeuncnure OCHOBHBIE 3Tl YIIPABICHUS PUCKAMU U OOPUCYHTE KPYyT
BUJIOB JICATEIHHOCTH, CBSI3aHHBIN C KaXIBIM 3TaIlOM.

40. Kakyie MeToabl KOJWYECTBEHHOW OIIGHKH TPOCKTHBIX PHUCKOB Bbl
3Haere?

41. Kakue MeTOo/ibl KaYECTBEHHOU OLICHKH MPOEKTHBIX PUCKOB Bbl 3HaeTe?

42. Kak cBsi3aHbI yIipaBlieHHE KaueCTBOM U yrpaBieHue npoekramu? Kakyto
POJIb UTPAET yNpaBICHUE KAUECTBOM B IPOCKTHOM MEHEKMEHTE?

43. O0bacHUTE, TOYEMY OCHOBHBIE MPUHIUIBI KOHIIEMLUU «BCEOOIIETO
ynpasienus kadecTBom» (TQM) 6mu3ku dpunocodun yrmpaBiaeHUs TPOSKTaAMH.
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44, Kak minaHupyroTcsl 3aTpaTbl Ha KAaueCTBO B YIPABJICHUHM MNPOEKTAMH?
Kakue MeTo1bl UCIIOIB3YIOTCS TIPH IIJIaHUPOBAHUHU 3aTpaT Ha KauyeCcTBO?

45. 13 xakux pas3/iejaoB COCTOMUT IJIaH yrpaBiieHus kadecTBoMm? Kakyro poib
OH UrpaeT B HHGOPMAIIUOHHOM OOECIIEUYEHUU MPOeKTa?

46. Kak o0ecrieunBaeTcs COOTBETCTBHE TpeOOBAHHUSAM KadyecTBa B XOJI€
peanuzaiuuy mpoeKTa?

47. Kakue BWABl KOHTPOJS KadecTBa MPHUMEHSAIOTCS B yIpPaBICHUU
poeKTamu?

48. OnmumurTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJISI KaueCTBa, MPUMCHIEMBIC
B YIIPABJICHUH IMPOCKTAMH.

Kpurepuu u mkana orieHUBaHUS 1O OINIEHOYHOMY CPEJICTBY COOECEIOBAHHE
(YCTHBII WJIM MUCbMEHHBIN OMPOC)

[Ixana OILICHUBaHUA Kputepuit onenuBanust
(uHTEpBAI OAJITIOB)

cobecejoBaHue (yCTHBIM WM HUCbMEHHBIH OIPOC) MpOIIENT Ha
5 BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMblii  BONpPOC, BiageeT MNPO(UIBHBIM HOHATUIHBIM
(kaTeroprajabHbIM) anmnapaToM M T.I1.)

cobeceoBaHue (yCTHBIM WM HUCbMEHHBIH OIpPOC) MpOIIENT Ha
4 CpeHEM YypOBHE (CTYAEGHT B ILEJIIOM OCBETUJI paccMaTpUBAEMbIH
BOINPOC, BiafeeT NPOQWIbHBIM MOHATUIHBIM (KaTeropuanbHbIM)
annaparoMm U T.11.)

cobeceoBaHue (YCTHBI WJIM HUCbMEHHBIH ONPOC) HAa HU3KOM
3 YpOBHE (CTYIEHT IOIMYCTHJI CYIIECTBEHHbIE HETOYHOCTHU, H3JI0XKUI
marepuan ¢ oOuMOKaMu, HEe BIajJeeT B JOCTaTOYHOM CTENEeHU
IpO(UIBLHBIM KaTErOPHAJIbHBIM aIIapaToM U T.I1.)

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpOIIENT Ha
2 HEYJIOBJIIETBOPUTEILHOM YPOBHE WJIM HE MpPEJCTaBieH (CTYIEHT He
rOTOB, HE BBINOJIHUI 3aJIlaHHE U T.I1.)

KonTpoabnas padora

TunoBbie KOHTPOJIbHBIE 3aJIAHUS JISI IPOBEICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) O6o00uMTE pe3yabTaThl 0030pa OpraHU3aluil U UX METOJOJIOTHYCCKUX
pemieHnit B 00jacTH pa3pabOTKHM COBPEMEHHBIX CTaHAAPTOB YINPaBICHUSA
MIPOCKTaMHU.

2) OO000mUTh pe3yibTaThl WHHIMAIU3AIMU TPOCKTa, MPOBEICHHOTO Ha
MPAKTUYCCKUX 3aHATHUSAX, B BUAC TEXHUYCCKOTO 3aJaHUs Ha BBITOJIHCHHUE MMPOCKTA
(yenb npoexma, NPoMed’Cymounvle pe3yibmamovl padomol, KOHMPOJIbHbIE MOUKU,
mexHuyeckue mpebosanus, O02PAHUYeHUs U UCKTIOYEHUS, 63AUMOOCUCmBUe C
KIUEHMOM).

3) OO6oOmMTH pe3yNbTaThl CTPYKTYPHPOBaHUS pPabOT B  MPOEKTE,
MOJIYYCHHBIC HA TIPAKTUYCCKUX 3aHSATUAX, B BUJEC CETEBOTO rpaduka BBHITOTHCHUS
paboT (nocmpoums cemesotl epaghux u paccuumams e20 napamempol).
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4) OOoOmMTh pe3yNbTaThl M3y4YCHHS METOJOB U  HMHCTPYMEHTOB
IUIAHUPOBAHUSI M OPraHU3allMd TPOEKTHOW NEATEebHOCTH, MPOBEIEHHOIO Ha
MPAKTHUYECKUX 3aHATUAX (MPOBOOUM 0030p NPOSPAMMHBIX NPOOYKMOE O0ils
N000EPIHCKU NPOEKMHOU 0esIMeAbHOCMU C VKA3AHUeM Memoooiocul, OJisi KOMopou
OAHHBLUL UHCMPYMEHM NPpeOHA3HAYeH)

5) OO6oOmHUTh pe3yabTaThl WHHUIMAIMK TpoekTa B cpeae MS Project,
MPOBEICHHOTO Ha NPAKTUYECKUX 3aHATUSAX  (Uepapxuueckas cmpyKmypa,
83aUMOCEA3U 3a0ay, OIUMETbHOCb NPOEKMa)

6) OO6O0OmUTE pe3yIbTAThl OCYIICCTBICHHS INITAHUPOBAHUS IPOEKTA B CpeJIe
MS Project, mpoBeACHHOTO Ha MPAKTUYECKUX 3AHATHUSIX (Ompadxicaem pe3yibmamol
NIAHUPOBANUS BpEMEHU NPOEKMA U NIAHUPOBAHUs 3a0ay NPOeKma)

7) OO0O0OmUTL pe3yNbTaThl OCYIISCTBICHHUS IUIAHHPOBAHHUS PECYpPCOB
mpoekta B cpeme MS Project, mpoBeneHHOTO Ha TMPAKTHYECKUX 3aHATHIX
(ompasicaem pe3yrbmamsl NAAGHUPOBAHUS MPYOOBbIX U MAMEPUATbHBIX PeCypCo8,
3ampam u 3ampamHslx pecypcos,; NIaHUpo8aHus 6100xcema npoexma)

8) OO6o00mmHMTh pe3yabTaThl HA3HAYCHHS PECYPCOB Ha 3a7aud IMPOCKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, Mpouiisi 3arpy3ku U
MUKOBOM 3arpy3Ku pecypca

KpI/ITCpHI/I " IIKaJIa OOCHUBAHUS 110 OOCHOYHOMY CPCACTBY KOHTPOJIbHAA pa60Ta

[Ixana OLICHUBAHUS Kpurepuit onenuBanus
(uHTEpBAI OAJITOB)?
5 KontpomnbHas paboTa BBIIIOJHEHA HA BRICOKOM YpOBHE (IIPaBUIIbHbIC
otBeThI anbl Ha 90-100% Bompocos/3aaaq)
4 KontponbHas paboTa BBIITOJHEHA HA CPETHEM YPOBHE (IIpaBUIIbHbIC
OTBETHI JIaHbl Ha 75-89% Bompocos/3anay)
3 KonTponbHas paboTa BbIIIOJIHEHA HA HU3KOM YpOBHE (MpaBUJIbHBIE
oTBeTHI JaHbl Ha 50-74% Bompocos/3anay)
2 KonTtponbHas paboTa BhIIIOJHEHA HA HEYJOBJIETBOPUTEIHLHOM
ypOBHE (MIpaBUJIbHBIE OTBETHI JaHBI MeHee yeM Ha 50%)

TecTbI

1. OxpyxeHue MpoeKTa — 37O ...

a) cpema MpOEKTa, IOPOKIAAOIAs COBOKYIHOCTh BHYTPEHHHMX WIIU
BHEUTHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LI MPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB M YCIYT, IPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKaX OCYIIECTBISIEMOTO MPOEKTA;

B) TIpynmna 3JeMEHTOB (BKJIIOYAIOIIMX KaK JIOACH, TaK U TEXHUYECKUE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATh
KaK €IMHOE LEJIO€ B LIEJISAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe]l HUMU LieTIeH;

I') MECTOIOJIOKEHUE peaTu3aliy MPOeKTa U OJIM3IIeKaUEe PAOHBI.

2. TIpoekt — 9710 ...
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a) WHXEHEpHas, TEXHUYECKas, OpraHu3allMOHHO-IIPAaBOBasl JOKYMEHTALIHS
10 peAIM3aLUU 3aIJIAHUPOBAHHOIO MEPOIIPUATHA;

0) OrpaHHYEHHOE 0 BPEMEHM, IIEJICHAIIPABIEHHOE U3MEHEHHE OTIECIbHOMN
CUCTEMBl C YCTaHOBJCHHBIMU TpPEeOOBaHMSIMM K KadyeCTBY pe3ylbTaToOB, C
OTrPaHUYEHUSIMH PACXOJOBAHUS CPENCTB U CO CreHU(UIECKON OpraHu3aIueii;

B) TpyIIa 3JIEMEHTOB (BKIIOYAIOMIMX Kak JIIOJEH, TaK M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUM JE€MCTBOBATH
KAaK €IMHOE LIEJI0€ B LENAX JOCTHKEHUS ITOCTABIICHHBIX NIEPE] HUMU LIEJIEH;

I') COBOKYINHOCTh paOOT, NMPOAYKTOB M YCIYT, IMPOHM3BOACTBO KOTOPBIX
JOJDKHO OBITH 00ECIIEUEHO € LEJIbIO JOCTHKEHHSI TIOCTABICHHOM LIEH.

3. Haubonpmiee BiusiHME HA MPOEKT OKA3BIBAFOT ...
a) SKOHOMHUYECKHE U MPaBOBbIC (haKTOPHI;

0) sKkosiorudyeckue GakTopsl U HHOPACTPYKTYPa;
B) KYyJIbTYpPHO-COLIMAJIbHBIE (PaKTOPHI;

r) TOJUTUYECKHE U SKOHOMUYECKHE (DAKTOPHI.

4. KiroyeBoe MperMyIIECTBO yIPABICHUS IPOCKTaMMU:

a) DKOHOMHS BPEMEHM U PECYpPCOB Ha pEaIU3aALMI0 IPOEKTAa 3a CYET
npUMeHEHUs 3P (HEKTUBHBIX METO/IOB, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOYKHOCTh C  MOMOIIbIO  HMHCTPYMEHTOB MJIAaHUPOBAHUS
CMOJENMPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALUIO TPOEKTA;

B) BO3MOYHOCTb OCYHIECTBUTH OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOU
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3p(HEKTUBHON KOMAH/BI M0 PeaU3alUu MMOCTABICHHOM
LEJIH.

5. IlpeamerHast 00JIaCTh MPOEKTA:

a) COBOKYIMHOCTb MPOEKTHBIX PaboOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B paMKaX OCYIIECTBISIEMOTO MPOEKTA;

0) pe3yJabTaThl MIPOEKTa;

B) MECTOIMOJIOKEHHUE MPOCKTHOTO ouca;

r) Tpymnma 3JIEMEHTOB (BKIIOUYAIOIIMX KaK JIIOJICH, TaK U TEXHUUYECKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJISAX JOCTHKEHUS TTOCTABICHHBIX TIEpe] HUMU IIEJICH.

6. IIpoexkThl, TOABEpP)KEHHbIE HAWOOJBIIEMY  BIMSHHIO  BHEIIHETO
OKPY/KECHUS:

a) COIMaJbHbIC U UHBECTULIMOHHBIE;

0) SKOHOMHUYECKHE U WHHOBAIIMOHHBIE;

B) OpraHM3allMOHHbIE U IKOHOMHYECKHE.

7. OCHOBHOI pe3ybTaT CTaJANH Pa3padOTKHU MPOEKTA:
a) CBOJHBIN IJIAaH OCYIIECTBIECHUS MPOEKTA;
0) KOHIICTIIINS MPOEKTA;
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B) JIOCTHIKEHHE IIEJIM U MOJYYEHUE 0KUAAEMOTO PE3YJIbTaTa MPOEKTa;
I') HWHXEHepHas MPOEKTHas JOKYMEHTAaIIHS.

8. Kakue 0CHOBHBIC KATETOPHH MPOIICCCOB MPOCKTAa MOKHO BBIJCIIHTH?
a) TPOIIECCHI YIPABICHUS ITPOCKTOM;

0) mporecchl B3aUMOJICHCTBUS;

B) IIPOIIECCHI, OPUECHTUPOBAHHBIC HA TIPOYKT;

I') MPOIECChl, OPUCHTUPOBAHHBIC HA KOHEUHOTO TOJIb30BATEIIS.

9. Ha xakme KaTreropuu MOAPA3JCISIOTCS MPOLECCHl  YIPaBICHUS
POEKTaMu B COOTBETCTBHUH cO cTanaapToM PMBOK?

a) rpymnmna npoleccoB MHUIIUALINY;

0) rpyIma mpoleccoB MJIaHUPOBAHUS;

B) TpyIIa IPOLECCOB UCIIOJIHEHUS;

I) TpyMIa IpoLecCOB MOHUTOPUHIA U YIIPABJICHHUS;

1) TpyIIIa IPOLECCOB 3aBEPILICHNUS;

€) TIpymnna IpoLeccOoB IPEIOCTABICHUS CEPBUCOB;

) TpYIIA MPOLECCOB MOIEPKKU CEPBUCOB.

10. daza mpoekTa — 37O ...

a) Ha0Op JOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpoliecce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) mMoJHBII HAOOp MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KIIOYEBOE COOBITUE TIPOEKTA, HCIOJIb3YEMOE JUIsl OCYIIECTBICHHUS
KOHTPOJISL HAJl XOA0M €ro peann3aluu.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TpPOeKTa, B TIpolecce
3aBEPILECHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MTPOCKTA;

0) mosHBIN HAOOP MOCIeA0BATEIbHBIX PA0OT MPOCKTA;

B) KIIOUEBOE COOBITHE TMPOEKTa, MCIOJIb3yeMOe I OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €ro pealn3alluu.

12. llens mpoekTa — 37O ...

a) HKellaeMbli pe3ynbTaT ACSITENbHOCTH, JOCTUTAEMbIH B UTOI'E YCHEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBINIOJIHEHNUS,

0) HampaBJIEHHS U OCHOBHBIE MPUHLIUIBI OCYIIECTBICHUS IPOEKTA;

B) TIOJy4eHHE NMPUOBLIY;

r) TMpUYMHA CYHIECTBOBAHUS MTPOCKTA.

13. HenocpencTtBeHHOE MHUITUUPOBAHUE TIPOEKTA BKIIFOYAET B CeO4 ...

a) TPUHATHE PEIICHUS O Havalie TPOCKTa;

0) ompeneneHNE U HA3HAYCHHUE YITPABIISIONIETO MMPOCKTOM;

B) TMpPUHATHE pelieHus 00 o0ecreueHnn pecypcaMu BBITIOJIHEHUS TEPBOU
(a3bl MPOEKTa;
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r) aHaau3 npoOJIeMbl U MOTPEOHOCTU B MIPOEKTE;

1) cOOp UCXOJHBIX TaHHBIX;

€) Opra"u3amus U KOHTPOJIb BBITIOJIHEHHS PadoT;

) YTBEPKJICHHE OKOHYATEJIbHOTO CBOJHOTO IIJIaHa YIIPABJICHUS MPOSKTOM.

14. 3agauun, KOTOpHIE BKIIOYaeT (hOPMHUPOBAHUE KOHIICTIIIUU TIPOCKTA!

a) aHau3 IpoOJIeMbl U TOTPEOHOCTH B TIPOCKTE;

0) cOOp UCXOTHBIX JAHHBIX;

B) OIpe/eNieHHUE LeieH 1 3a/1a4 MPOEKTa;

r) pa3pabOTKa KOHIICIMM TI0 OTACIBbHBIM (YHKIUAM yIPABICHUS
MIPOCKTA;

1) OpraHu3aIys U KOHTPOJIb BRIMOJHEHUS PadoT;

€) YTBEp)KIIEHHE OKOHYATEIHLHOTO OI0/KETa MPOEKTa;

) TIOJITMCAHNE KOHTPAKTOB M KOHTPOJIb 32 MX BHIMIOJTHCHHUEM.

15. Kakas opranuzanus sBJIsSIeTCSl CTapeiiiell U Hambojee aBTOPUTETHOU
HGKOMMCp‘lCCKOﬁ HpO(bHJIBHOfI aCCOHHaHHGﬁ B 00J1aCTH YIIPpaBJICHUA HpOGKTaMI/I?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranmzamus sBisieTcs KpymHeWmed B Mupe Mo paspaboTke
CTaHJAPTOB YIPABJIECHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzamnusi siBisiercs paspadotunkom CBoja 3HaHUM 110
yrpasienuto npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakasi opranmzanus sBisieTcs pa3pabOTYMKOM H3BECTHOTO CTaHIApTa
U1t yripasieHus mpoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakuWe KaTeropuul TMOAPA3ACISIOTCS TPOIECChl  YIpaBiICHUS
MPOEKTaMH B COOTBETCTBHM cO cTaHmgapToM PMBOK?

a) TrpylIa OpoleccOB HHUIUALINY;

0) Tpymmna npoIeccoB INIAHUPOBAHUS;

B) TIpyIna IpoLecCOB UCITOJIHEHUS;

r) rpymnna IpoieccoB MOHUTOPUHTA U YIIPABIICHUS;
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n)

€) Tpymna npoueccoB NPel0CTaBICHUSI CEPBUCOB,;

x)

20.

rpynma npoLeccoB 3aBEPIICHHUS;
rpyIrma mpoLeccoB MOAJIEPKKU CEPBUCOB.

KanenmapHslii 1j1aH — 370 ...

a) JOKYMEHT, YCTaHABJIMBAIOIIMHA IMOJHBIA MEpedYeHb padOT MPOEKTa, HX
B3aMMOCBS3b, IIOCJIE0BATENBHOCTD U CPOKH BBITIOJHEHHUS, TPOJIOKUTEIBHOCTH, a
TaK)Ke UCTIOJIHUTENEH U pecypchl, HEOOXOAUMBIE JJISl BBIMOTHEHUS pabOT MPOEKTa,

6)
B)

CCTCBAsA JuarpaMmma,
IIJIaH 110 CO3JJaHNIO KaJICHAAP,

I) JOKYMEHT, YCTAHABJIHMBAIOIIUNA OCHOBHBIE PECYPCHBIE OrPAHHYEHHUS

IIPOEKTA.

21.

Hunarpamma ['anTTa — 93710 ...

a) TOpPHU3OHTaJbHAs JIMHEWHAs auarpamMma, Ha KOTOpPOM paboOThl MpOEKTa
MPEACTABIISIOTCSA MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTePHU3YIOIIUMHUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

QJICMCHT

«COOBITHEY

0) OKyMEHT, YCTaHaBJIMBAIOIIUNA OCHOBHBIE PECYpPCHBIE OIPaHUYECHHUS
IPOEKTA;

B) rpaduyeckoe H300pakeHHE HEepapXUUYECKOW CTPYKTyphl BceX padoT
MIPOEKTA;

I) JepeBO pecypcoB MPOCKTA;

1) OpraHM3aIMOHHAs CTPYKTypa KOMaH/IbI MPOEKTA.

22. CeteBoii rpauk MpoeKTa mpeaHa3HAuYeH IS

a) YIpaBJICHHUsS 3aTpaTaMH BPEMEHH Ha BBIMOJIHEHHE KOMIUIEKca paboT
IPOEKTA;

0) ympaBlieHHs] MaTepUaIbLHBIMU 3aTpaTaMu;

B) yINpaBlieHUs] KOHPIMKTAMU MTPOSKTHOM KOMAaHIbI;

I) YIPaBICHUS PUCKAMMU.

23. Kakoll U3 HMXKE MEepeuucICHHBIX PE3epPBOB HE SIBISETCS MapamMeTpoM
ceTeBoro rpaduka npoexra?

a) -HE3aBUCHUMBII;

0) -rapaHTUIHBIM;

B) HEIOJHBIN;

I) -MOJHBI;

1) -CBOOOJHBIMN.

24, Tlpu  ceTeBOM  IUIAHUPOBAHUU  TPOEKTA
XapaKTepU3yeTCs:

a) HOMEpOM, PAHHUM U MO3IHUM CPOKOM;

6)
B)
r)

JUTUTEIBHOCTBIO U PE3EPBAMU;
3aJa4eu M 1eJIbIO;
IpUOBLIBIO U yOBITKAMH.
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25. Ha yem ocHOBaHa TeXHHKa pacueTa MPOJOJDKUTEIBHOCTH PpadoT TpHU
ucrionb3oBanuu PERT-meTona?

a) TMPOIECCHBIN MOIXO/T;

0) MPOEKTHBIN MOJIXOI;

B) BEPOSITHOCTHBIN MOJIXO;

I') BCe IepeUYUCIICHHBIE.

26. Koro pexoMeHayeTcss MpUBICKaTh B TPOCKTHYIO KOMaHAY IIpH
uCIoyib30BaHuu Metona PERT?

a) HWHBECTOPOB;

0) DJKCIEepTOB B IPEIMETHON 00J1aCTH;

B) OmW3HEC-aHAJIUTHKOB.

27. Yem nipeacrasiusiercss PERT-meTon?

a) CETEBBIMU AHarpaMMaMH C BEpIIHHAMU-COOBITUSIMU;

0) rUCTOrpamMmoi;

B) JIEPEBOM;

r) rpaduk QYHKIUH paclpeacIICHUs CIyYaliHONW BETUIHHBI.

28. Urto mo3Bonser yuuthiBath PERT-mMeron, B oTimume OT MeTonma
KPUTHYECKOTO ITyTH?

a) albTePHATHUBHOCTH 33/1a4;

0) HeoIpeaeIeHHOCTH BO BPEMEHU BHITIOTHEHUS KaXI0U Olepaluu;

B) CIIOXHBIE CBS3U MEXKYy paboTaMu.

29.B kakux o0nacTsaX  ympaBlieHHE [MPOEKTaMHU OCHOBAaHO  Ha
UCITIOJIb30BAHUHU CEMENCTBA TMOKUX TIOJIX0/I0B?

a) He UMeeT MPOMBIIIUICHHBIX OTPaHUYCHU;

6) B UT-orpacnu;

B) CKECTKOH periiameHTarueil pabounx mporeccos.

30. Kakoit MeTron B HacTofllee BpeMsl CUMTAETCS HaubOosee MOMyJIspHBIM
cpeau cemencTBa THOKUX TOAX00B?

a) Scrum;

0) Agile;

B) Kanban.

31. Yto npencrapnser coboii cnipuHT B Ckpam-meTose?

a) neiictBusa CkpaM-macTepa Mo yIpaBJICHHIO TPOEKTOM;

0) HempoIoJDKUTEIbHBIC (PUKCUPOBAHHBIC UTEPAITUU TIPOCKTA;
B) TOCJENOBATEIbHBIN Mepexo 1 (ha3sl MPOCKTa B APYTYIO.

32. KakuMm o0pa3om MpoeKkTHas KOMaHja, ucrnosb3yromas CkpaM-MeTof,
MOJIy4aeT BO3MOXKHOCTh CHHXPOHU3UPOBATH CBOU JCUCTBUS?
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a) myteMm npoBeneHus CKpaM-MUTHHTOB;
0) MyTeM BBIMOJHEHUS TPeOOBaHUHN 3aKa3UMKa;
B) MyTEM BBINOJHEHUS pacnopsikeHuit CkpaMm-macrepa.

33. Kakoii neneBoit npuniun Kanban-meroaonorun?
a) MUHHUMH3AIUS 3aTpaT;

0) MakCHUMH3aIUsS TPUOBLIH;

B) HEMPEPHIBHOE COBEPIICHCTBOBAHME.

34. BeiOepute KIIIOYEBBIC 33Jaud MPOTPAMMHOIO OOECTeUeHUs IS
yIpaBICHUS MPOCKTaAMHU:

a) IUIAaHUPOBAHME;

0) uHTerpauus ¢ APyruMU CUCTEMaMH;

B) yIpaBJeHUE JaHHBIMU;

I) BCE OTBETHI BEPHBI.

35. Uto BKIIFOYaET B ceOst KOPIIOpaTHBHAS CHCTEMa YIIPaBJICHUS MPOCKTaMH?
a) OpraHM3aIMOHHBIC U3MECHEHUS B KOMIIAHUH,

0) METOJI0JOTUYECKYIO 0asy;

B) HWH(POPMAIIMOHHYIO CUCTEMY YIIPaBJICHUS MTPOCKTAMH;

I) 3aKa3uuK IIPOCKTa;

1) WCIOJIHUTEJIH MPOEKTA.

36. Uto BKiIIOUaeT B ce0s1 (PyHKIMA MIaHUPOBAHUS MPOEKTA, pealn30BaHHAs
B IIPOTPAMMHBIX NPOAYKTaX?

a) aBTOMAaTU3MPOBAHHBIN pacyeT KPUTUUYECKOTO MyTH;

0) cocraBieHHE CIIUMCKA 33]1a4 IPOEKTa;

B) pacyeT BPEMEHU Ha BBINIOJIHEHUE MPOEKTA;

I') pacyer I0Ka3aTesel MPOeKTa.

37. KakuM 00pa3oM OCYIIECTBISETCS BU3YyadU3alUsl MPOU3BOJCTBEHHOTO
nporiecca B cooTBeTcTBUHU ¢ Kanban-meromomorueii?

a) OJIOK-CXEMBI MPOEKTA;

0) nepesa 3a1ay;

B) JIOCKHM 3ajiad.

38. Kakue otuetsl popmupyer Jira Software?
a) JuarpaMma CropaHus 3ajad;

0) aumarpamma ["anTTa;

B) OTYETHI IO CIIPUHTAM.

39. B pamkax kakoii 3a1aun Microsoft Project ocymiecTBisieTcs Ha3HaueHHE
UCIIOJTHUTEIIS HA KOHKPETHYIO 3a7auy?

a) IUIAaHUPOBAHMUE;

0) ympaBieHHE JaHHBIMU;
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B) KOHTpOJIb OOHOBJIEHMs HH(POpMaIK 00 Tamax u 3a7adax MpoeKTa;
I) YOpaBiIeHHE KOMMYHUKAIUSIMH.

40. Kakoii mporpaMMHBIN MTPOAYKT peaIu3yeT MIPUHITUIIBI CEMEMCTBA THOKOM
MCTOOOJIOTHH YIIPABJICHHUA HpOGKTaMI/I?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CrpykrypHas nexomnosuuus padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKeHHE HEepPaApPXUUYECKOW CTPYKTYphl BceX paboT
MIPOEKTA;

0) HampaBIEHHS U OCHOBHBIE MPUHIUIIBI OCYIIIECTBIICHUS IPOEKTA;

B) JIEPEBO PECYPCOB IMPOCKTA;

I) OpraHM3alOHHas CTPYKTypa KOMaH/bl IPOEKTA.

42. Ilpu cocraBnenuun CJ/IP aexommno3suiius paOOT mpekpamiaercss Torzaa,
KOT'JIa BBITMIOJIHEHBI CJIEAYIOIIUE YCIOBHUS:

a) TIOHSATEH KOHEUHBIM pe3ynbTaT KakJI0M paboThl U CHOCOOBI €ro
JOCTUKECHMS,;

0) Moryr OBITb  ONpEACNICHbl  BPEMEHHBbIE  XAPAKTEPUCTUKU  H
OTBETCTBEHHOCTH 3a BBITIOJHEHUE KaXk10i paOOTHI;

B) KOMaH/a MpoekTa ycrana coctaBisath CIIP;

r) CJIP umeert 6omnee 5 ypoBHEH I€KOMITO3UIINH;

1) OmpenesieHa YeTKasl MOCIe0BaTEIbHOCTh padoT.

43. 3aBeparorniasi CTaaus MJIAHUPOBAHUS TPEIMETHON 00JIaCTH TIPOEKTA:

a) aHaJIM3 TEKYIIEr0 COCTOSHUS W YTOYHEHHUEM IIeJIe M pPe3yJIbTaToB
MPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHaJIM3 M KOPPEKTUPOBKA OTPAHUYCHUM W JOMYIICHWUM, MPUHSATHIX Ha
CTaJIMM UHUIIMAIINH TIPOEKTA;

I) BBIOOp KpUTEPUEB OIEHKH TMPOMEKYTOUHBIX U OKOHYATEIbHBIX
pe3yIbTAaTOB CO3/IaHUS TIPOEKTA;

1) TIOCTPOSHHWE CTPYKTYPHOW JEKOMITO3HMIIMHM TPEAMETHOW 00yacTu
POEKTa.

44. Y10 NeXUT B OCHOBE COBPEMEHHBIX METOJIOB YNPABIICHUS MPOEKTaMuU?
a) METOAMKHU CTPYKTYpHU3alUU padoT;

0) METOIMKHU CEeTeBOIrO IUIAHUPOBAHMS,

B) IIPOIECCHBIN MOAXOT;

I) CHUCTEMHBIN MOIXO/I.

45. B paMmkax Kakoil TpyIIibl MPOLECCOB MPOEKTa OCYLIECTBISIETCS OLIEHKA
JUTUTEILHOCTU ONepalui mpoeKTa?
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a) rpymnna npoleccoB MHUIIUALINY;

0) Tpyrmma mpoIeccoB MIaHUPOBAHUS;

B) TpYIIa MPOIECCOB UCITOHEHUS;

r) TpyIIa MpOoleCCOB MOHUTOPUHTA U yIIPABJICHHUS,
1) TpYIIa MPOILECCOB 3aBEPIICHUSI.

46. annuanusi mpoekTa — 3TO CTaiusl MPOLEcca YIPABICHUS MPOEKTOM,
pE3yJIbTaTOM KOTOPOU SABJIETCA ...

a) CaAHKIMOHHPOBAaHUE Hayala MPOEKTa;

0) yTBepXkJaeHuE CBOAHOTO IJIAHA;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXMBUPOBAHHE MPOEKTHOM JOKYMEHTALIMH U U3BJICUYECHHBIE YPOKHU.

47. Ctparerusi mpoekTa — 3To ...

a) KeJaeMbli pe3ysbTaT JACSTEIbHOCTH, TOCTUTAEMbI B UTOTE YCIEIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €0 BHITIOJIHECHNUS,

0) HampaBJEHHUS U OCHOBHbBIE IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA;

B) TMOJIy4eHHUE NPUObLIH;

r) MpUYHHA CYIIECTBOBAHUS MMPOCKTA.

48. Kputepuu, KOTOPBIM J0KHA cOOTBEeTCTBOBaTh SMART-11€71H:

a) llenp npomxHa OBITH MW3MEPUMON, T.€. JIOJDKHBI OBITH yKa3aHbI
KOHKDETHBIE TIOKA3aTeld W UX 3HAYEHUs, MO KOTOPBIM OIPENENSIeTCs CTENEHb
JOCTH>KEHHS LICIIH.

0) Lenr gomxHa OBITH cOMIACOBaHA BCEMH  3aMHTEPECOBAHHBIMU
CTOpOHaMH.

B) JlomxHa ObITH Ompe/eseHa aaTa JOCTHKEHUS 1IEIIH.

r) Lens gomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEIJIOKEHUU.

n) Llenp nomxHa BKIOYATH B CeOsl MEepeYeHb OTBETCTBEHHBIX 3a €€
JOCTHIKEHHE.

49. [InanupoBaHue MPOEKTa — 3TO ...

a) HEMPEpPBIBHBIN MPOIIECC ONPEACICHUs] HAWIYyYIIero crnocoda JIehcTBUN
JUIS. JOCTH>KEHUSI TOCTABJICHHBIX LIEJIed MPOEKTa C YYETOM CKJIAJIbIBArOLIEHCS
00CTaHOBKU,;

0) pa3oBOE MEPONMPUATHE MO CO3JAHUIO CBOJIHOTO IJIaHa MPOEKTA;

B) O3TO CTajusl Mpolecca YIPABICHHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOM
SBJIIETCS] CAHKIIMOHUPOBAHKME HAaYaja NpOeKTa.

50. Konnenust mpoekTa ...

a) JIOJDKHA OBITh COMVIACOBaHA KJIFOYEBBIMH  yYaCTHHUKAMH TIPOCKTA!
3aKa3YMKOM, HHBECTOPOM, CITOHCOPOM H JIp.;

0) 00s3aTeIBbHO COJCPKUT ONHCAHHUE IIeJied IIPOEKTa, €ro OCHOBHBIX
apaMeTpPOB;

B) YTBEpKIaeTcs B 3aBeplIcHUH (Da3bl MHUITHAIINH [TPOCKTA;

I') 00s3aTeIbHO COACPIKUT CBOIHBIM KaJCHIAPHBIH IJIaH MPOCKTHBIX PadoT;
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1) o0s3aTenbHO MOJKHA OBITh O(OPMIICHA B BUJIE MACIIOPTA MIPOEKTA;
€) o00s3aTenbHO JIOJDKHA COAEp)KaTh KOHUEMIMUA 10  YIPaBJICHHUIO
KOMMYHUKAIMSIMH, TOCTaBKaMHU U KOHTPaKTaMH.

51. Ha cragum pa3paboTKu MPOEKTA:

a) pacxoxyercs 9-15% pecypcoB MpoeKTa;
0) pacxomayercs 65-80% pecypcoB nMpoeKTa;
B) pECypChI MPOEKTa HE PACXOAYIOTCSI.

52. IlocnenoBaTenbHOCTh ACUCTBHI MO IJIAHUPOBAHUIO MaTEpUATbHBIX
pECypCOB IIPOEKTa:

a) OmpelerIeHUuEe MaTEPUAIBHBIX PECYPCOB, HEOOXOAUMBIX ISl BBITIOJHEHUS
KaKI0 pabOTHI.

0) cocTaBiI€HHE €IMHOTO IEpPEeYHs MaTepHUaJbHBIX PECYPCOB s
peanu3anuu poeKTa U aHAJIN3 alIbTEPHATUBHBIX BAPUAHTOB.

B) OIpENeNeHUEe Haluyusl HEoOXOAMMOIro o0beMa  MaTepualbHbIX
pecypcoB.

I) aHaJIW3 M pa3pelIeHHE BO3HUKIIMX MPOTUBOPEUYUIl B MOTPEOHOCTH U
HaJIMYUU MaTEPUAIIBHBIX PECYPCOB.

53. IlocnenoBaTeNbHOCTH NEUCTBUMN TO TUTAHUPOBAHUIO CTOMMOCTH MIPOEKTA:

a) ONpeIeJIeHUE CTOMMOCTH HCIOJIb30BaHUS PECYPCOB (MaTepHAIbHBIX U
TPYJOBBIX).

0) ompenereHUE CTOMMOCTH KaXKIOW MPOEKTHOM paboThl, HCXOAS U3
o0beMa 3aTpauyMBaEMbIX Ha BBIIIOJIHEHHE PECYPCOB U UX CTOMMOCTH.

B) OIpEAEIEHUE CTOUMOCTH BCErO MIPOEKTA.

I') COCTaBJEHUE, COTIACOBAHUE U YTBEPKIECHHUE CMETHI IPOEKTA.

1) (GopMHUpOBaHME, COTIIACOBAHUE U YTBEPKICHHUE OI0JKETa MTPOEKTA.

54.00nacTu 3HaHUS YIIPABJICHUS MPOEKTAMH:

a) BxirouaroT MHUIIMMpPOBAHKE, TUIAHUPOBAHUE, UCTIOJIHEHHE, KOHTPOIIb
U 3aBepIleHNe

0) Conepkat 1ecaTh pa3lIuYHBIX 00JACTEH, peaTu3yIONUXCsi COBMECTHO

B) CojmepxaT TATHh Pa3IMYHBIX IMPOIECCOB, CBOMIMMX (Pa3bl MpoeKTa
BOEIMHO

r) BKIIOYarOT mporiecchl IIaHUPOBaHUS, WCTIOJHEHUS W KOHTPOJS Kak
TP B3aMMOCBSI3aHHBIX MpoIlecca

55.  [upektop oOpatuici K BaM C MpOCbOOH H3MEHUTh CTPAHUILY
aBTOpU3AIIMU TIOCETUTENSI BAalIEro KOPHOpaTUBHOrO caita. HyKHO yCTaHOBUTH
MUHUMAJIbHYIO JIIMHY MMEHM TOJIb30BaTelsl B pa3Mepe LIECTH CHUMBOJIOB. JTa
JEATEIIbHOCTD SIBIISIETCS:

a) MHunuanuen npoexra
0) Tekymiel onepaliuOHHON 1E€ITEITHHOCTHIO
B) IIpoexTom
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r) HcnonHeHnem mpoekTa

56. B kakoMm THIie OpraHU3alMOHHONU CTPYKTYpbhl pYKOBOAMUTENb MPOEKTA

00J1a1aeT HAMBBICIIIMMHE ITOJTHOMOYHUSIMHU U BJIACTHIO?
a) CuibHas MaTpuila
0) IlpoekTHas cTpyKTypa
B) DyHKIIMOHATBHAS CTPYKTYypa
r) COanancupoBaHHas MaTpuUIila

57. T'maBHO# (pyHKIIKEH TpoIecca 3aBEPLUICHHS SBISIETCA:

a) @ukcanuusi U3BICUCHHBIX YPOKOB U  PAaCOpPOCTPAHEHUE ITOU

uH(GOpPMAIIUU CPEN YIaCTHUKOB MTPOEKTA

0) IIpoBeneHne NPOBEPKH B YACTH COOTBETCTBHS PE3YJIBTATOB MPOEKTA -

IIPOCKTHBIM Tpe6OBaHI/I}IM

B) HpOBGIIeHI/Ie IMOCJICIIPOCKTHOI'O aHAJIKM3a A1 JOKYMCHTHPOBAHUSA

YCIICXa UM HCyJa4du IIPOCKTA

r) dopmanbHOE 3aBEPIICHUE MTPOCKTA U PACTIPOCTPAHEHHE WH(DOPMAIUU

Cpcan YUaCTHHUKOB IIPOCKTA

58. Pacrimcanue IMPOCKTA HC UCIIOJIB3YCTCA MJIA OIIPCACIICHUAL

a) [laTa Hayasia ¥ OKOHYAHHSI OTAEIbHBIX padOT
0) N3meHeHuii B nepevyne padoT

B) OO6miero pesepBa BpeMEHU

r) bromxera mpoekra

59. Korma npu muianupoBanuu TpeOyeTcs 3aaepkaTh OKOHYaHHE PabOTHI
Ha KaKk MOXHO 0oJiee JJIUTENbHBIN CPOK, CBSA3aB €€ OKOHYAHHUE C HA4aJlOM APYroi

paboThI, UCTIOIB3YETCS CIENYIOUTUN TUTT CBS3H:
a) Konern — Havaino
0) Hawamno — Hauamno
B) Konen — Konerg
r) Hauano — Konen

60. Uro Takoe paboTa B IIaHE MPOEKTA:
a) CoObITHE WK JaTa B XOJ€E OCYIIECTBICHHS MPOEKTA
0) JlestenpbHOCTh, HeOOXomumass Il JTOCTHXKECHHS
pE3yIbTaTOB

KOHKPCTHBIX

61. [IlpuBneueHue Ha MOOON CTAIUU peaTU3AMU MPOCKTA TOCTOPOHHETO

KanuTaaa Jyisi MUHIMHU3alUA COOCTBEHHOTO YYaCTHS SBIISCTCS:
a) dopMoli HHUIMALIMY TPOEKTA
0) ®opmoii 3aBepIIICHUS MPOCKTA
B) @opMOii IJIAaHUPOBAHUS PECYPCOB MPOEKTA
r) ®opmoil MOHUTOPUHTA U KOHTPOJIS
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62. Bo3MOXHOCTP BIMSHHS Ha peE3yJbTaThl TPOEKTa B XOJE €ro
peanun3aIym:
a) OIMHaKoBa BO BCEX CTAJUSAX PA3BUTHUSA
0) CHumxeTcst OJMKEe K OKOHYAHUIO TIPOEKTa
B) YBenuuuBaeTcs OJKe K OKOHYAHHUIO TIPOEKTa
r) Huskas B Hadase u KOHIIE IPOEKTa M MAKCHMAaJIbHA B CEPEIUHE

63. Ilonsarue "mpoekt" 0ObeIMHACT pa3HOOOPa3HbIC BUABI IE€ATEIBHOCTH,
BKJIIOYAIOILKE:

a) HampaBJICHHOCTh Ha JOCTIKEHUE KOHKPETHBIX IIEJIeH, OMpeneIeHHBIX
pe3yibTaToB;

0) KOOPAMHHUPOBAHHOE BBIMIOJIHEHWE MHOTOYHMCICHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHWYEHHAs MPOTSKEHHOCTh BO BPEMEHH, C ONPEEIICHHBIM HayaJloM
U KOHIIOM;

I') BCE BapUAHTHI BEPHBI

64. UYrto wu3 HWKE TNEPEUYUCIEHHOT0 HE OTHOCUTCS K METoAaM
pearupoBaHMsI Ha PUCK:
a) M3bOexanue pucka
0) YMeHbllIeHHE pUCKa
B) Ilpunsrue pucka
r) Her BepHOro orsera

65. Pa3paboTka KOHIENIMY U IIeJIeH TPOEKTa OTBEYAET Ha BOTIPOC:
a) Kro
0) Kak
B) Ilouemy
r) Kornma

66. IIpoekThl, TOABEpKEHHBIE HAUOOJBIIEMY BIHSHUIO BHEIIHETO
OKPYXKEHUS:

a) COIMaJbHBIC U UHBECTUIIUOHHBIE,

0) SKOHOMHYECKHE U THHOBAIIMOHHBIE;

B) OpraHU3aIlMOHHBIC U IKOHOMHYECKHE.

67. OCHOBHOM pe3yIbTaT CTAJANH Pa3paOOTKHU MPOEKTA:

a) CBOJIHBIN IJIAH OCYIIECTBICHUS MTPOCKTA;

0) KOHLEMILHUS MPOEKTA;

B) JOCTH)KCHHE LIEJIH U MOJyYEeHUE 0KUAAEMOT0 pe3ysIbTaTa MPOeKTa;
I') HWHKXEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

68. Kakue 0OCHOBHBIC KaTErOpUH IIPOILIECCOB MTPOEKTA MOKHO BbIJICINUTH?
a) TIPOIIECCHI YIIPABJICHUS ITPOCKTOM;
0) mpoIecchl B3aUMOJICHCTBUS;
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B) IMpPOLECCHI, OPUEHTUPOBAHHBIE HA IPOIYKT;
I) HPOLECCHl, OpPUEHTUPOBAHHBIE HA KOHEYHOTO MOJIb30BATEIIS.

69. ®daza npoekTa — 3710 ...

a) HabOp JOTMYECKH B3aMMOCBSI3aHHBIX pPA0OT MPOEKTa, B Ipolecce
3aBEpIICHHUS KOTOPBIX JOCTUTACTCS OJUH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) MOJHBIN HAOOP MOCIEAOBATEILHBIX PA0OT MPOEKTA;

KITF0OYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEeMOE ISl OCYIIECTBICHUSI KOHTPOJIS
HaJ XOJIOM €T0 pean3aluu

70. Llens mpoekTa — 370 ...

a) JKeJaeMbli pe3ynbTaT ACSITeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIEIIHOTO
OCYILIECTBICHUS MPOCKTA B 33JAHHBIX YCIOBUSIX €T0 BBITIOJTHEHHUS,

0) HampaBJICHHS U OCHOBHBIC IPUHIIMITBI OCYIIIECTBICHHSI POCKTA,

B) TIOJy4E€HHE NMPUOBLIH;

r) MpUYMHA CYIIECTBOBAHUS MTPOCKTA.

71. Bam npoekT TpeOyeT MOCTaBOK OT MPOJABLA, KOTOPHIE Bl YK€ MHOTO
pa3 10 3TOr0 HCIOJIb30BaJU C OOJIBIIMM YycmexoM. Bbl paccuMThIBaeTe, 4TO
nocTaBky OyayT K 1 utoHs. D10 npumep:

a) YcaoBus.

0) OOBEKTHUBHON MPUYUHBI.

B) Ilpennonoxenus.

r) Lemm.

72. BnacTh pyKOBOJIUTENS TIPOSKTA CBS3aHA C:

a) KoMMyHUKaTUBHBIMH YMEHHUSIMU PYKOBOJIUTENS MPOEKT
6) OpraHu3aioOHHON CTPYKTYpOH.

B) ABTOPHUTETOM PYKOBOJUTEIS TIPOCKTA.

r) YMEHHEM PyKOBOAMTEIS MPOCKTA OKA3hIBATH BIIUSHHE.

73. JInga  KakuX KOMIIOHEHTOB MPO(ECCHOHANBbHON  KOMIIETEHTHOCTH
MEHEJ[KEPOB TPOEKTa MCIOJB3YIOTCS CTaHAAPThI HA TJIOCCAPHUM, MPOIIECCHI,
METO/IbI, CpeJicTBA?

a) yMCHUS W HaBBIKU, dTHUKA

0) 3HaHUA, ICUCTBUS

B) YMEHUS U HABBIKH, OTIBIT

I') 3HaHWUs, OTBIT

1) MEHTaJbHOCTb, JCHCTBUS

/4. 3agauamu ynpaBJIeHUs POEKTA SIBISFOTCS:
a) cocTaBieHHe rpaduka peaan3alny MpoeKTa
0) cocTaBJeHHE MJIaHA UCIIOJIH30BAHUS PECYPCOB IPOEKTA
B) MOAOOP KOMaH/bl UCIIOJTHUTEIEH
I) OIpeaeTeHNEe CPOKOB BBIMOIHEHUS IPOEKTa
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/5. 3ajayaMul yrpaBlIeHUs MPOEKTA SBIISIOTCS:

pacyeT cMeThl U OIOKETa MPOeKTa

pacyeT CTOMMOCTH PECYpPCOB

pacueT rpaduka 3arpy3Ku pecypcoB

pacyeT HEOOXOJUMBIX JJIA MPOEKTa MaTepUaANIbHBIX PECYPCOB, 3aKIIOUCHUE
KOHTPAaKTOB C OCTABIIMKAMU

76. 3agayaMu yrpaBJiIeHUS MPOEKTA SBIISAIOTCS:
o0ecrnieueHrne KOHTPOJIA 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
o0ecrnieueHre KOHTPOJIS 32 XOJIOM MOTPeOJICHUS PECYPCOB
IUIAHUPOBAHUE U YYET PUCKOB

o0ecrnieueHrne KOHTPOJIS 32 PACX0/I0M BBIJICTICHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAIINHN OTHOCHUTCIBHO YaCTOThI 3aCJIYINIMBAHUA OTUYCTOB

O CcTaTyce MpoeKTa?

a)

pa3 B mmosroza
0 Mepe He0OXO0UMOCTH
Kaxnaele 1-4 Henenu

pa3 B (GMHAHCOBBIHN TOJT
eKEKBapTAIHHO

78. OnepaTUBHOE yIPaBICHUE COCTOUT B

PEryJISIPHOM COIOCTaBJICHUU (PaKTUUECKOro rpaduka padoT C IIAHOBBIM
PEryJsipHBIX LeeyKa3aHUAX UCIOJHUTEISAM

peryasipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

PEryJIsipHOM aHAJIM3E 3aTpaT

79. Texymmii miaH - 3T0

JaHHbIE O (DAKTUUYECKU BBIMOJIHEHHON paboTe, KOTOPbIE PETYISIPHO BBOASTCS
MEHE[KEPOM Ha OCHOBE MH(OPMAIIUU, TOCTYTAIOIIECH ¢ paboYuX MECT

IUIaH paboT, YTBEPXKACHHBIM PpPYKOBOAWUTENEM MNPEANPUATUS, KOTOPBIN
BBICTYIIAET KaK PyKOBOJCTBO K JCHCTBUIO NP BHIMOJIHEHUH PabOT MPOEKTa
HAa0Op 3HAYEHMI JaT Havajlla U OKOHYAHUA 33Ja4, KOTOPBIM MOKET ObITh
MCTIONB30BaH /IS IIeJiel aHallM3a UM BPEMEHHOTO XPaHEHUs JaHHbBIX
Pe3yNbTaThl TEKYIIEH paboThl O COCTABIICHUIO TIJIaHA MTPOEKTa

80. Uto orpaHn4mBaeT IeUCTBUS MPOECKTHOM KOMaH/IbI?
TexHomorus.

YcnoBusi.

Pesynbrarsl.

[Ipeanonoxenus.

81. CooTHecuTE KIIOYEBBIX AKTHBHBIX HCMOCPCACTBCHHBIX Y4YaCTHHUKOB

MPOEKTA:
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a) y4aCTHUK TMPOEKTa, SIBISIOLIUNCS
HOCHUTEJIEM OCHOBHOM WJE€H TMpOeKTa U
WHUIIMATUBBI TIO0 €T0 peaan3aluu

0)y4acTHUK MIPOCKTA,
OCYIIIECTBISIOITHH dbuHAHCHUpOBaHUE
poeKTa u 3aWHTEPECOBAHHBIN B

JOCTHKEHUH  (PMHAHCOBBIX  PE3YJIbTAaTOB
IIPOEKTA.

B) YYaCTHUK MPOEKTA, KOTOPOMY
JIEJETUPOBAHBI MTOJTHOMOYHS o
yIpaBJICHUIO NEeSATENbHOCTHIO,

HAIPaBJICHHOW Ha [JOCTHXKEHHUE LeJeH
IPOEKTa

a) Wuunumarop;

0) 3akazuuk

B) MuBecTop

r) PykoBoaurtens mpoekTa

82. CooTHecUTE OCHOBHBIE TPYIITBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPABICHUU

IIPOEKTOM:

a)  cpeAcTBa 17} IIPEAMETHI a) MHQOpPMaLMOHHBIE PECYPCHI;
NeSATEIbHOCTH, UCIIOJIb3yEMbIE TUIS 0) yenoBeYECKUE pecypcChl
BBITIOJTHEHUS pabOT B) MaTepHualibHbIC PECYPCHI

0)  ympaBisIONINE BO3JICHCTBUS,

HarnpaBJisieMble CyObEKTaMH JCSTEIbHOCTU
Ha 00BEKTHI AEATEIBHOCTH, ONPEACIISIONINE
1EJIN U pe3ybTaThl paboT

83. CooTHecuTe OnpeiesieHnsl ¢ Pa3HOBUIHOCTSIMUA MAaTPUYHBIX CTPYKTYP

a) KOOpJIMHAIUS OCYILECTBISETCS
COTPYIHUKOM (PYHKIIHOHATHHOTO
noJipa3ziesieHus: B CBOOOHOE OT OCHOBHBIX
00s3aHHOCTEN BpeMsl

0) KOoOpAMHAIUS OCYIIECTBISACTCS
COTPYIHUKOM, TTOJTHOCTHIO
0CBOOOXK/IEHHBIM OT TEKYILIUX
00s3aHHOCTEM

a) crmabasi MaTpUYHAS
CTPYKTYpa,
0) cuiIbHas MaTpU4yHas
CTPYKTypa

84. CooTHecuTe CIICIYIONIUE BHJIBI
IIPOCKTOM

ACATCIbHOCTH 110  YIIPABJICHHIO

a) J1eATenbHOCTD PYKOBOIUTENEN
BBICIIIETO YPOBHS OpraHU3alMOHHOMN
CTPYKTYPBI

0) HesarenbHOCTH COTPYAHHUKOB
CPEIHETO 151 HUYKHETO YPOBHS

OPraHu3alMOHHON CTPYKTYPBI

a) oOecrieunBaroias
JEATeTLHOCTh

0) yIpaBJICHUECKOE PEIICHUE

B) yIpaBjeHYECKas
JEATeTLHOCTh
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85. Enunelii opraH ympaBieHHs TPOEKTOM, MPEACTABISAIOMUN CcO00it

COBOKYIIHOCTb COTPYAHHUKOB, OCYHICCTB/IAIOINNX YIIPABJICHYCCKYIO ACATCIBbHOCTDL
Ha OCHOBC KOMAaHAHOI'O IIPUHIOHUIIA OPTraHHU3alIuU BSaHMOﬂCﬁCTBHH

a) KOMaHJa yIpaBlICHUS
0) KOMaHJ1a MpoeKTa
B) KOMaH]Ia

86. K ocHOBHbIM 0a30BbIM 3JIeMEHTaM YIPABICHUS JIOOBIM MPOEKTOM

OTHOCATCA

a) paboTHI;

0) pecypchi;
B) PE3yJbTATHI;
I) PHUCKH;

1) KayecTBO
€) CpOKH

’K) CTOUMOCTh

87. Mexny 3aMHTEpECOBAaHHBIMU CTOPOHAMU MOTYT BO3HHMKATh KOH(IJIUKTHI

HHTCPCCOB II0 IIOBOAY

a)
0)
B)
r)

a)
6)
B)
r)

CPOKH, CTOUMOCTb, KAU€CTBO
CPOKH, CTOUMOCTb
CTOMMOCTb, Ka4€CTBO
Ka4ueCTBO, CPOKH

88. Ha3oBuTe maTh MpOIIECCOB YIPABICHUS IPOEKTOM T10 TOPSAKY:
WNHnnmanys, BHINOJHEHNE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPLICHUE.
MHnnmanus, KOHTPOIIb, IVNITAHUPOBAHUE, BBIIIOJIHEHUE, 3aBEPLICHUE.
Munnmanus, IiIaHupoBaHKue, KOHTPOJIb, BHIIIOJIHEHNE, 3aBEPILICHHUE.
Munnuanus, iIaHupOBaHKE, BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPLICHUE.

89. OcHOBHBIE THUMBI CTPYKTYp, UCIOJIb3yeMble TMIPU  YNPaBICHUU

MPOEKTAMMU:

a)

a)
6)

byHKIIMOHATBHAS
MaTpUYIHAS
MIPOCKTHAs

90. IToTpebuTenh MPOAYKITMH MPOEKTA MOXKET OBIThH
KOHCYHBIM

IPOMEXKYTOUHBIM

IIEPBUYHBIN

BTOPUYHBIN

91. IIpoekT cunTaeTcs 3aBEPIICHHBIM, €CIIH:
[IpoayKT mpoekTa U3roTOBJIEH.
CHoHCOp MpOEKTa OrJIalllaeT €ro 3aBEPIICHUE.
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[TpoyKT mpoekTa nepeen B CTaAUI0 Olepaui.
ITpoekT onpaBabIBaET WM NMPEBBILIAET OKHUIAHUS €r0 YYACTHUKOB.

92. [IpoekToM Ha3bIBACTCH ...

COBOKYITHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX M  OpPraHU3alUOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIOTCS PaOOTHI
MIPOU3BOJICTBEHHOE, TEXHUYECKOE WM  OpPraHU3alMOHHOE  3aJlaHue,
BBITIOJIHAEMOE TPYNIOW WCIHOJHUTENEHW, HANpPAaBICHHOE HA JOCTHKEHUE
ONPEAECICHHON LIETN

COBOKYITHOCTb pAacIlpeleNiCeHHbIX BO BpPEMEHH MEpONPUATUN MKW pPadoT,
HAIIPABJICHHBIX HA JOCTUKEHUE ITOCTABICHHOW LIENIH

IUIaH MEPOINPUATUNA, YTBEPKICHHBIA PYKOBOJMUTENIEM MPEANPHUITHS WU
OpraHu3alun

93. Pe3ynbTaT npoekra - 370 ...

COBOKYITHOCTb OTYETOB O XOJI¢ BBINOJIHEHUS 3allJTAHUPOBAHHBIX padboT
IIPOEKTa

HEKOTOpas NpPOAYKLUMS WM IMOJIE3HBIH H(P¢eKT, co3gaBacMble B XOJ€
peanu3anuy IpoeKTa

IIEPEUYCHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTEepUaJIbHBIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB

00s3aTENbHBIA [JI1  BBINOJIHEHUS IUIAH MEPONPHITHI, YTBEPKIECHHBIM
PYKOBOJMTENIEM MPEANPUATHS UM OPTaHU3ALNH

94. Cormacao meronuke tenenonaranust SMART, menu mpoekTa TOKHBI

KOHKpeTHbIMU (Specific);

u3mepumbiMu (Measurable);

noctxkuMbiMu (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM nieproioM BpemeHH (Timebounded);
nosTopsitomasics (Recurring);

05. Takue BuUABI JCATENBHOCTH KaK IJIJAHUPOBAHWE, OpTaHHU3AIu,

KOoopanHanus, akKTUBU3aAlKUsl, KOHTPOJb OTHOCATCA K

a)
0)

B)

a)

YIPaBJIECHYECKOU NESITENBHOCTH
o0ecreynBaroIen e TeIbHOCTH
YIPABJICHUYECKOMY PEILICHUIO

96. YnpaBieH#e MpoeKTOM - 3TO ...
COBOKYITHOCTh MEPOTPUATHN, HANPABJICHHBIX Ha COCTaBJICHWE TUIaHA

pa60T, BBIIIOJITHCHUC KOTOPHBIX o0OecrieynBacT AJOCTHKCHHC LCJIN ITPOCKTA

6)

mpoiiecc cOopa MaHHBIX O XOJ€ BBIMOJHEHUS pPabOT TMPOEKTa U

KOPPEKTUPOBKM  TMEPBOHAYAIILHOTO  IUJIaHA HAa OCHOBAHMM  TOJYyYE€HHOU
uHbopmaIuu
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B)  IpOLECC IUIAHWPOBAHHUSA, OpPraHU3alMd M YIpaBieHUsS padoTaMu U
pecypcaMu, HalpaBJICHHBIM Ha JOCTW)KCHHUE ITOCTABJICHHOW LIEJIH, KaK MPaBUIIO, B

YCIOBHUAX OI‘paHI/IIIEEHI/Iﬁ Ha BpCM:1, UMCIOIIUCCA PCCYPCHI NJIN CTOUMOCTD pa60T

r) COBOKYITHOCTb MEpPOIPUSATUH, 00€eCleunBaOIINX  YIpaBJICHUE

BBITIOJTHCHUCM 3allJIaHUPOBAHHBIX pa60T IIPOCKTAa

97. YyacTHuHK IIPOCKTA, SaI/IHTepeCOBaHHBIf/'I B JOCTHXKXCHHU OCHOBHOM ociim,

pE3yJIbTATOB MPOEKTA
a) WHULIAATOD;
0) 3aKa3vuK;
B) MHBECTOP;
I) PYKOBOIUTENb MPOEKTA;

98. YyacTHMK TpOEKTa, OCYHIECTBISIIOUIUMN (UHAHCUPOBAHUE MPOCKTa U

3aMHTEPECOBAHHBIN B JOCTHKEHUU (DUHAHCOBBIX PE3YJIbTAaTOB MPOEKTA
a) WHUILIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

99. I0Opunnyeckoe win PU3NIECKOE JIUIIO, SBISIOMIEECS MOKYyMaTeIeM WU

M0JIb30BATEJIEM PE3YJIbTAaTOB IPOEKTA
a) moTpeduTenb
0) Mpou3BOAUTEIH
B) KOHTPAKTOP
r) CyOKOHTpakTop

100. B konrtekcte mnpoekta TepMuH 'coiepkanue" B PMBoK wmoxer

0003HAYaTh:

a) cBoiicTBa W (QYHKIHUU, KOTOPHIE a) cojepKaHue MPOeKTa
XapakTepu3ylT MPOAYKT, YCIAYyTry WU 0) cojaepkaHUE MPOIYKTa
pe3yJibTaT B) COJEpKaHHE mpolecca

0) paboThl, KOTOpHIE HEOOXOIUMO
BBITIOJIHATHh  JJI1  CO3JIaHUS  TIPOAYKTa,
YCIYTH WM pe3yJbTaTa ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMHU U HYHKIIHSIMHU

101. Brixomom mporiecca "Coop TpeboBaHUit" SIBISIOTCS:
a) JoxymenTarus o TpeboBaHUSM
0) Marpuria otrciexxuBaHus TpeOOBaHHIA
B) Onucanue coepKaHusi IpOeKTa
r) Hepapxudeckas cTpykTypa paboT




102. Tapantupyer, 4TO BCE€ pe3yJabTaThl MPOEKTa UIACHTU(PHUIMPOBAHBI U
JIeTaJIU3UPOBaHbI TaK, YTO BCEM paboTaM MOTYT ObITh Ha3HAYEHBI HEOOXOAUMBIE
pecypchl

a) MaTpHila OTCIeKUBaHU TpeOOBaHUN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKyMEHTaIMs 10 TPeOOBAHUAM

I) uepapxuydeckas CTpyKTypa padoT

103. JloxyMmeHTBI MPOEKTa, KOTOPbIE MOTYT ObITHh OOHOBJICHBI, BKJIIOYAIOT B
ce0s1, Cpeiu MPOYEro:

a) MaTpHUIly OTCJIEKUBAaHUA TPEOOBaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTAIMIO MO TPeOOBaHUAM

T') HEepapXUYECKYIO CTPYKTYpy palboT

104. Konm4ecTBEHHO  OIpeJeieHHbIe IMOTPEOHOCTH W OXKHJAHUS
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, KOTOPHIC JODKHBI OBITH OIpPEICIICHBI,
MIpOaHATM3UPOBAHBI U 3a)UKCUPOBAHBI C JIOCTATOYHOM CTEIIEHBIO JeTaTu3aluu

a) TpeboBaHUs

0) conepxaHue

B) Mepapxuueckas CTpyKTypa padboT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucyHke npeacTaBieHa JKOMITO3UIUS TIPOEKTa

MNporpammusin
npaaykr aepcun 5.0

Ynpaanexue TpeboBanHn NoppobuHoe PaspaGorxa Hurerpauun
NPOEKTOM K NpoayETy NpoeKTHPOBaAHWE H TECTMPOBaHMKE
b N ]
o 'y E
] Masposarme | Mporpamssios ] Mporpammroe - MNporpasMMHos - Mporpammsoe 5
' ohecnevarne ofecnevenve obecneqanve obecneuenne |
i ]
I |
; MNonsacea- Monsacea- Nonsagea- Noneiosa-
- CoBgwanma | b TENBCKAR - TENLCKAR et TENLCKAR e TEMNbCKAR |
i | AOKYMEeHTALMA AOKYMEHTALINR AOXYMEHTaLjWR ADKyMEHTALMA |
I EI o il et L L d
___________ ] ;"__________ [ e [ —————T [T —————————
AL MWHRCT PR PO 1 Marepuans: gna Marepuans gna Marepuans gns Marepuans: gna;
~~ PR ; ~1 olydanLged ~—i  ofyuanien ~ obyuaolsen wl ofydangen |
' AporpeMMe; ¢ NPGFPaNMb npOrpamMiMs fAporpammisl |

Crioco6 1aHHOM TEKOMIO3UIIMHU:
a) Ilo dazam >xu3nenHoro mukia ("'mociaenoBaTeabHbIN")
0) Ilo xkmroueBbIM pe3ynbTaTaM MpoeKTa (MIPOTYKTOBBII)
B) Ilo opranmzanuoHHO# CTPYKType npoekTa ("opraHn3aiuoHHbIN")
r) Ilo anemenTam GpyHKUIHOHATBHON AeATeIbHOCTH ("' QYyHKIMOHATBHBIN'")

106. Ha pucynke npencrapiieHa JEKOMITO3ULIUS TPOEKTA
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Kanuranssem PeMONT aoua

Moarotoska CTpOMTEMBHO- Caava AoMa

‘10“"‘19’(;‘3“"“ MOHTEXHEE pafioTel 33K3TIMRY
‘ 20 30
MoaroToBka  [(OArOTOBKA Mpuemxa MNpuemxa
nnu Cu 1 (p“eph:on 38Ka;‘42MKOM

11 1.2

MoHTaHbE  KOCMETHNECKst Mpoywe
pafotul PEMOHT paboTal

21 22 23

WrykatypHeie  flakokpacoykbie OTAEN0NHbIE
paboTul paboTwl paboTwl
221 222 223
Crioco0 JaHHOM IeKOMITO3UITUH:
a) Ilo dazam >xusnenHoro nukia ('mocienoBaTeabHbIN")
0) Ilo kiroueBbIM pe3ynbTaTaMm NpoeKTa (MIPOYKTOBBINH)
B) [lo opranu3airioHHOM CTPYKType npoekTa ("'opraHu3aiuoHHbINH")
r) Ilo anemenTam GpyHKIIMOHATBHOU JeATeTbHOCTH ("' QYyHKIIMOHATHHBIN'")

107. Ilnan ympaBieHUs COACPKAHUEM MOXKET OBITh
a) dopManbHBIM
0) HepopmanbHbim
B) JleranuzupoBaHHBIM
r) CTpyKTypHUpOBaHHBIM

108. IIporecc MOHUTOPUHTA COCTOSIHHS COACPKAHUS MPOEKTA U MPOIYKTa,
a TaKXe YNpaBJieHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) Kontponb conepxanus
0) C6op TpeboBaHMit
B) OnpeneneHue coaepkaHus
r) IloaTBepxaeHue coaepkaHus

109. Ilpomecc ompeneneHusi, ITOKyMEHTHPOBAHHWS W  YIPaBJICHUSA
NOTPEOHOCTSIMU U TPEOOBAHUSIMHU 3aMHTEPECOBAHHBIX CTOPOH IS JOCTHKCHHS
LEeJIeN ITPOEKTa

a) [lmanmpoBaHuMe ynpaBieHUs COAEPKaHUEM

0) C6op TpeboBaHmMit

B) [loaTBepxkneHue coaepkaHus

r) Cosznmanue nepapxudeckoit cTpykrypsl padbot (MCP)

110. TIlporecc pa3aeieHus MOCTABIIEMbIX Pe3yJIbTaTOB MPOEKTa U PaboT
IPOEKTa Ha MCHBIIINE KOMITOHEHTBI, KOTOPBHIMH JIETYE YIIPABIISAThH
a) IlmarmpoBaHuMe ynpaBlIeHUS COJEPKAHUEM
0) C6op TpeboBaHMiA
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B) lloaTBepxkaeHue coaepkanus
r) Cozmanue uepapxuueckoit ctpykrypsl padbot (MCP)

111. TIlpouecc pazpaboTKu MOAPOOHOTO OMKUCAHUS MTPOCKTA U MPOAYKTA
a) [lmanupoBaHue ynpaBIeHUs COACpKAHUEM
0) Coop TpeboBaHu
B) OmpeneneHue coaepskanus
r) Coznanue nepapxudeckoi ctpykrypsl padot (MICP)

112. TIpomecc CO3/IaHUS TJIaHa YIIPaBJICHUSA COAEPKAHUEM,
JTOKYMEHTUPYIOIIET0, KaKUM 00pa3oM COJEPKaHUE MPOEKTa OyAEeT ONpenesaThCs,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [ImanupoBaHue ynpaBiIeHUS COACPKAHUEM

0) Coop TpeboBaHu

B) OmnpeneneHue coepKaHus

r) Cozmanue uepapxudeckoit ctpykrypsl padot (MCP)

113. IIpomecc dopmannu30BaHHONW MPUEMKHU MOJYYEHHBIX MOCTABISIEMBIX
pe3yibTaTOB MPOEKTA
a) Kontpousb conepxanus
0) Coop TpeboBaHuMit
B) OmnpeneneHue copep>kaHus
r) IlonTBepxacHUE COMEpIKaHUS

114. Paszpen ynpaBieHus IPOEKTaMH, BKIKOYAIOUIUN B ce€0sl 1ESITEIbHOCTD,
00€eCIeYnBaIOILYIO ONPEEICHUE U BKIIOUEHUE B MMPOEKT T€X U TOJIBKO TEX padorT,
KOTOpbIE HEOOXOAMMBI M JOCTATOYHBI JJIsi CO3JaHUs NPOAYKTa NPOEKTa U
YCHEIIHOTO 3aBEPIICHMS IPOEKTA

a) YnpaBlieHUE COZiepKaHUEM MPOEKTa
0) YmpaBneHue cpokamu MpoeKTa

B) YIpaBlIeHHE CTOMMOCTBIO IIPOEKTA
r) YmpaBieHue KayeCTBOM MIPOEKTa

115. VYmpaBnenue conepkaHUEM MPOEKTa OTHOCUTCA K CIENYIOUIEN Tpynne
YIPABJICHHS IPOEKTOM
a) Muuuumanus
0) [lnanupoBanue
B) Brinonnenue
r) 3aBepuicHue

116. Yewm Ooree oTnajeH Mo BPEMEHU TOT WJIM UHOW DJIEMEHT, TEM MEHBIIIE
riyOrHa €ro 1eKOMITO3UIUH:
a) IIpaBuio 8/80
0) IIpaBuiao oTyeTHOrO IMEpHUoIa
B) IIpaBuio "monesnoctu"
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r) Merop "Haberaromieii BOJIHBI"

117. YrtoOwml oO0ecrneunuTh palMOHAIBHBIM pa3Mep IaKeTOB  paldoT,
MPUACPKUBAIOTCS CIETYIONINX MPABUIL:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIa
B) IIpaBuio "monesHoctu"
r) IlpaBuwio AeKOMMO3UIIUU

118. AGCONIOTHBIN PE3yNbTAT peaTnu3allii MIPOCKTA XapaKTePU3yeT
a) addexr
0) addexTuBHOCTH
B) MPOAYKTUBHOCTh
I') YCIEIIHOCTh

119. Pazmep »ddexkra oOT peanusal MPOEKTa HEMOCPEICTBEHHO
ONpenensieTcss ero  oxugaeMol  3(PPEeKTUBHOCTBIO,  TPOSIBISAIOIICHCS B
IPOAYKTOBOM acIIEKTe:

a) yJydlleHHE KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOU3BOAUTEIBLHOCTU TPYAA U YIYUIIEHUE €TO YCIOBUMN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJIydYlleHHEe KadecTBa KU3HU

120. Pasmep oddekra oT peanuzanmu MPOEKTa HEMOCPEICTBEHHO
OmpefeNnsieTcss €ero  oXxuaaeMod  A(PPEeKTUBHOCTHIO, NPOABIAIONICICS B
TEXHOJOTHYECKOM aCTeKTe:

a) yJydlleHHe KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOU3BOAUTEIBLHOCTHU TPYAa U YIYUIIEHUE €r0 YCIOBHMA
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS

) yJydllleHue KauecTBa KU3HU

121. Pasmep »ddexra 0T peanusani TPOEKTa HEMOCPEICTBEHHO
ompejeNnsieTcss  ero  oxujgaeMod  3(PPEKTUBHOCTHIO, TPOSABISIONICIHCS B
(YyHKUIHMOHAJIBHOM aCIeKTe:

a) yJIydlleHHe KaueCTBa U PacUIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOU3BOJUTENBHOCTU TPYJA U YIAYULIEHUE €r0 YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPaBICHUS

) yJIydllleHue KadecTBa KU3HU

122. Paszmep »sddexra 0T peanmsani MPOEKTa HEMOCPEICTBEHHO
OTIpEJIEISIETCS €r0 OkKUIaeMoi 3 (HEKTUBHOCTHIO, TPOSBIISIONICHCS B COIMATTEHOM
aCTeKTe:

a) yJIyd4IIeHHE Ka4eCTBa M PACIIUPEHUE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOU3BOAUTENHHOCTU TPY/A U YIAYUIIEHUE €T0 YCIOBUN
B) MOBBIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS
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r) yJy4dlI€HUE Ka4yeCTBA XKU3HH

123. Pa3nuna Mexay pbIHOYHON CTOMMOCTBIO ITPOEKTA U 3aTpaTaMU Ha €Tro
peann3aluio
a) Ywucras TMCKOHTUPOBAHHAS CTOMMOCTD
0) CraBka IMCKOHTUPOBAHUS
B) BHyTpeHHsis1 HOpMa JOXOIHOCTH
r) Ilepuon okymaemoctu

124. PaccmatpuBas HECKOJIBKO aJbTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTDb, €CJIN YUCTAaA JUCKOHTUPOBaHHAsA CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocoGHOCTBIO  cO3/1aBaTh  JOTMOJHUTEIBHYIO  MPUOBUIL (WK
HKOHOMHIO) Ha CIUHUITY TPUBJICUCHHBIX PECYpPCOB OINPEACIISAET
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOIYKTHBHOCTH
I) YCHEIHOCTh

126. Yuer pa3HOBpEMEHHOCTH 3aTpaT M MPUBEACHHE HX K EIUHOMY
NEpPUOAY BPEMEHU
a) JluckoHTHpOoBaHUE
0) ®uHaHCHpPOBaHUE
B) DIaCTUYHOCTh
r) Banbpanus

127. D¢dekTuBHOCT, TPOEKTa C TOYKH 3pEHUS HAIlMOHAIBHOW U
PErMOHATBFHON YKOHOMUKHU OTPAXKAET
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HEeKTUBHOCTh
B) Kommepueckas 3¢p(heKTUBHOCTh

128. DddexTBHOCT MpPOEKTa, KOTOpas OTpakaeT BIMSIHHUE MPOEKTa Ha
JIOXOJIbI U pacXoibl OIO/KETa - 3TO
a) MakposkoHomuyeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

129. DdbhekTUBHOCTh MPOEKTa, KOTOpas OTpPakaeT TOXOAbl U PACXOJIbI
YY9aCTHUKOB TIPOEKTA - ATO
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢HEeKTUBHOCTH
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B) Kommepueckas s3¢ppexTuBHOCTD

130. Amnanu3 4yBCTBUTEIBLHOCTH MTPOCKTA:

a) TO3BOJIACT OMPENEINTh CTEIICHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHHIO K
BO3MOKHBIM U3MEHEHHSIM YCIIOBUH €ro peaan3alliy;

0) MO3BOJIIET OIICHUTh, KaK W3MEHSIOTCS PEe3yIbTHPYIOIINE [OKA3aTeIH
peaNM3anyy MPOeKTa MPH Pa3TUYHBIX 3HAUCHUSX 3aJaHHBIX NMEPEMEHHBIX,
HEOOXOMMBIX JIJISl pPacueTa;

B) MpeamnoJiaraeT pa3pabOTKy HECKOJbKHX BAapUAHTOB (CUEHAapUEPa3BUTHUSA
MPOEKTa U UX CPABHUTEIHHYIO OIICHKY.

131. B matpulie BepOATHOCTU U BO3ACHCTBHUS:

a) KaxmoMy pucky npucBamBaeTcs peUTHHI B 3aBUCHUMOCTH OT BEPOSITHOCTU
€ro HACTYIUICHUS U BO3ACUCTBUA HA 1I€JIb B CIIy4ae HACTYIJICHUS

0) Omnpenensercs BEPOSITHOCTH OJaronpuUsITHOrO BBIIIOJIHEHHS
OTBETCTBEHHBIMHM HCIIOJIHUTEISIMM pabOT MO NPOEKTy M CTENeHb HX
BO3JICHCTBHS HA PE3yJIbTaT

B) PaccmaTpuBaroTcs TOJNBKO YIpo3bl C MO3ULMU BEPOSTHOCTH UX pEAIU3ALUU
Y CTEIIEHb UX BO3/CUCTBUS Ha PE3yJIbTaT IPOEKTa

r) PaccMarpuBaroTCsi TOJBKO BO3MOKHOCTH C IO3ULMUU BEPOSITHOCTH HX
peanu3alry U CTENEHb UX BO3ACHCTBUSA HA PEe3yJIbTaT MIPOEKTA

132. BerBsMu AepeBa peuieHUi sBISIFOTCS:
a) BapUaHT JEHCTBUI;
0) TEeXHOJOTHYECKas 3aBUCUMOCTB;
B) aJIMHHHCTPATUBHOE MOTYNHEHUE;
I') TIOCJIEICTBUE JCHCTBUS;
n) ¢ukTHBHAs paboTa.

133. K Meronam aHaim3a pucKOB MOYKHO OTHECTH:
a) CeTeBbIC MATPUIIHI,
0) aHamM3 YyBCTBUTEIHHOCTH;
B) MaTpUIly OTBETCTBEHHOCTH;
r) JEpeBo IeeH;
J1) METOJ] OCBOEHHOTO 00beMa.

134. Kakue M™eTonmpl Jydllle BCEro NPUMEHUTh MJi BBITOJHCHHS
KOJIMYECTBEHHOM OLEHKH PUCKOB?
a) Meroasl "BbICTpbIi Tpoxona" W AMarpaMmbl PUYMHHO-CIIEJCTBEHHBIX
CBA3EHU
06) Metoast "Monte-Kapno" 1 uMUTaIIMOHHOTO MOJIEITUPOBAHUS
B) Mertozast "Jlenbdu" u Mo3roBoro mrypma
r) Bce BblenepedrcieHHoe

135. KaxkoBa ocHOBHas 11€J1b YIIPaBICHUS PUCKAMU?
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a) MpeAoTBpalleHrne MPOOIeM MyTeM WX NPEIBUICHUS U U30€KaHUS

0) ympaBieHHE pUCKaMH, KOTOPbIE TIPEBPATHIIMCH B IPOOIIEMy

B) CO3JaHHE TUIIEPOCTOPOIKHON KOMAaH/IbI, YTO TIOMOXET U30eKaTh OMIMOOK I10
HEBHUMATEIBHOCTH

136. Kakoii M3 mepedyuclIeHHBIX METOAOB OLEHKM pHUCKA  JaeT

IpeJICTaBICHUE O HanboJiee KPUTUUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTA?

a) MOCTPOEHHUE JEpeBa pEeIICHUI

0) MeTon clieHapUeB

B) YYET PUCKOB MPU PACUYETE YUCTOUN MPUBEIECHHON CTOUMOCTHU

I') BEPOSTHOCTHBIN METOJ

1) aHaJIU3 YyBCTBUTEIBHOCTU

€) MUMHTALMOHHOE MOJIETUPOBAHUE

a) Kakoil u3 mepedyMCICHHBIX METOJOB OIICHKH pPHCKAa MCIOJB3YeTCS B
CUTyaIlusX, Korja MpUHUMAaeMble PElIeHUsS CHJIBHO 3aBUCIT OT MPUHSITHIX
paHee | OINpeeAOT CIICHAPUH JaTbHEHIIIEr0 pa3BUTHSI COOBITHI?

0) UMHUTAIIMOHHOE MOJICIUPOBAHNE

B) BEPOSTHOCTHBIN METOJ

I') y4eT PUCKOB IIPH pacueTe YUCTOU MPUBEACHHON CTOMMOCTH

1) TTIOCTPOCHHE JIepeBa PEIICHUM

€) aHaJIu3 YyBCTBUTEIHHOCTH

137. Kaxoit u3 mepednclIeHHBIX METOJOB OIICHKH PHCKA MPEACTABISICT
co00¥ cepHio YHCIICHHBIX AKCIIEPUMEHTOB, MMPU3BAHHBIX MMOJTYYUTh IMITUPUIECKHC
OIICHKH CTETIEH! BIIUSHHS PAa3IMYHBIX (PaKTOPOB Ha HEKOTOPHIE 3aBUCSIIINE OT HAX
pe3yabTaThl?

a) y4eT PUCKOB IPU pacueTe YUCTON MPUBEICHHON CTOUMOCTH
0) aHaMW3 YyBCTBUTEIHLHOCTH

B) IOCTPOEHHE JIEpEBa PEIICHUN

I') BEPOSTHOCTHBIM METOJ

1) METOJ CIIeHapHeB

€) UMHTAIMOHHOE MOJICTTUPOBAHHE

138. Kakoit u3 mepeunciIeHHBIX METOJOB OIIEHKH pHCKA peaTu3yeTcs
MyTeM BBEJCHUS TMOMPAaBKM HA PHUCK WM TyTeM YydeTa BepOSTHOCTU
BO3HUKHOBEHUS JICHEKHBIX TOTOKOB?

a) TOCTPOEHHUE JIepeBa PEIICHUM

0) MeTon clieHapHUeB

B) Y4Ye€T PUCKOB IIPH pacU€Te YUCTOW MPUBEACHHON CTOMMOCTH
T') aHaJIU3 YyBCTBUTEIBHOCTH

1) BEPOSITHOCTHBIA METOJ]

€) MMUTAUOHHOE MOJEINPOBAHUE
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139. Omnpenenenne PUCKOBBIX COOBITHIT M WX HCTOYHHKOB OTHOCUTCS K

rpynie nporeccos:

a)
0)
B)
r)

HNuaunnamus

[manupoBanue

Opranuzanus UCIOIHEHUS MPOEKTA
KOHTpOoIb UCTIOMHEHUS TPOEKTA

140. OcHoBHBIE 337]a91 KAYECTBEHHOTO aHAIN3a PUCKOB?

UACHTU(GUKAINSA PUCKOB METOJIOM MO3TOBOTO IITypMa

pa3paboTKa TUIaHa YIPABJICHHS MPOSKTOM

pasfielieHue PHUCKOB Ha TPYNIBl ¥ PACHOJIOKCHHE WX B  IOPSAKE
IIPHOPHUTETOR

dbopMupOBaHUE KOMAHIbI YITPABICHUS TPOSKTOM

141. Ilpu aHanu3e pUCKOB UCHOJIB3YETCA UepapXUUYECKast MOJIEIb:
CTpYKTypa pa3Ouenus pador;

JepeBo paborT;

JIEPEBO PECYPCOB;

CTPYKTypa pa30UeHHUsI pUCKOB;

OpraHu3allioOHHas CTPYKTYpa.

142. Puck - 310 coOBITHE, KOTOpOE?
y>K€ COCTOSIIOCH

HUKOT/Ia HE MMPOU30MAET

MOYKET COCTOSITHCS

143. Puck B TepMUHAX OXHUAAEMOU JIEHEKHOW CTOMMOCTH OIICHMBAETCS

KaK TMPOU3BEJACHUE BEPOSITHOCTM HA [JECHEXKHYIO OIIEHKY €ro IMOCJIEIACTBUIA.
Onpenenure, Kakoll M3 NEPEYUCICHHBIX HHIKE PHUCKOB TIPOEKTA SIBIISIETCS
MaKCUMAaJIbHBIM:

a)
0)

KoJieOaHus IieH: BeposTHOCTh - 0,3, omeHka mocnenctBuii - 10 MiH 1o
CIIA;

cOOM B CHCTEME IMOCTABOK: BEPOATHOCTH - 0,2, OlleHKA MociHeAcTBHi - 14
mitH fgoia. CIIA;

OLIMOKHU B MapKETUHIe: BEPOSITHOCTD - 0,2, oneHka nocieactsuii - 10 MiaH
non. CIIA;

YBEIMYEHUE NPOJOJLKUTEIHLHOCTH TMpoeKTa: BepositTHocTh - 0,1, oreHka
nociiencTsui - 20 maH goi. CIHA;

MHPOBOM YKOHOMUYECKUI KPU3HC: BEPOATHOCTH - 0,1, OLleHKa mociieIcTBUI
- 29 muma goa. CIHIA.

144. Puck npu OCyIIECTBICHUH MTPOEKTA - 3TO:
BepositHoe coObiTHe, B pe3ylbTaTe KOTOPOrO CYOBEKT, MNPUHIBIIMA
pelIeHre, TepseT BO3MOXHOCTh JIOCTHYb 3aIJIAHUPOBAHHBIX PE3YJbTATOB
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INpOCKTa WM C€r0 OTACIbHBIX IIAPAMCTPOB, HUMCHOIIMNX BPCMCHHYIO,
KOJIHMYCCTBCHHYIO U CTOUMOCTHYIO OLICHKY

6) BCPOHTHOCTI) BO3HHMKHOBCHUI He6HaFOHpI/I$ITHI>IX IHOJIUTHYCCKUX
HOCJIC,ZICTBHﬁ B (bOpMC IMoTepu OXKKHUAACMOI'0 J0XOJa B CUTyallWAX
HCOIPCACICHHOCTHU €0 OCYIICCTBIICHUA

B) BeposATHOCTh  BO3HMKHOBEHHSI  HEONArONpUSITHBIX  DKOJIOTMYECKHUX
MOCJICICTBUA B (opmMe TMOTEpH OXKUIAEMOTO J0XOAa B CHUTYaIHsIX

HCOIIPCACIICHHOCTHU €TO OCYHICCTBIICHUS

145. C no3umuun IPMA puck 1OpoeKTa XapakTepuzyeTcs Tpems

napaMeTpamu:
a) PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHE,  BEpPOATHOCTH  PHUCKA,  MEPONPUATHS  TIO

MPEAOTBPAIICHUIO PUCKA
B) IIpuumnHa pucka, BEpOATHOCTh PUCKA, MIOCIEACTBUS OT HACTYIICHUS PUCKa
r) PuckoBoe coObITHE, BEPOATHOCTh PHUCKA, MOCIEJACTBUS OT HACTYILICHUS
pHUCcKa

146. C mnozunuu IPMA puck, KOTOpbIi MOXKET OKa3blBaTh MO3UTHBHOE
BIIUSIHUAE HA MTPOEKT, TPAJAUIMOHHO HA3bIBACTCS:
a) AHTHpHUCK
0) Ilo3uTHBHOCTH
B) B0O3MOXHOCTh
r) DBEHTYaJlbHOCTb

147. C nozumuu [IPMA ynpaBnenue puckamu Ha ctaauu "OpraHuzaius u
KOHTPOJIb BBITIOJIHEHUS " TIPEINOIaraeT BHIIIOJIHEHUE CISAYIONMINUX 3a/1a4:
a) AHaJu3 CBEPIIUBIINXCS PUCKOBBIX COOBITHI
0) AHalu3 NPUYUH CBEPIIUBIINXCS PUCKOBBIX COOBITUN
B) AHanu3 KOPPEKTUPYIOLIUX ACHUCTBUI MO YIPABICHUIO PUCKAMU
r) Hu oquH U3 npecTaBieHHBIX BBIIIE BAPUAHTOB

148. C mo3ummun PMBOK BbIxog0oM mporiecca HUIACHTH(PHUKAIMN PUCKOB
SBJISFOTCSI:
a) Ilnan ynpaBneHusi puckamu
0) Peectp puckos
B) OOHOBJIEHUS JOKYMEHTOB MPOEKTA
r) OOHOBJIEHUS IJIaHA YNPABIIEHUS TPOCKTOM

a) CucremaTuzaiusi MHOKECTBA PUCKOB HA OCHOBAaHUHU KaKUX-JINOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIONINX OOBEAMHHUTH MOAMHOKECTBA PUCKOB B OoJjice
oO1ITMe TOHSITHS Ha3bIBACTCS

0) uneHtTuduKauen pUCKOB

B) aHAJIU30M PHUCKOB
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r) Kiaccuukauen pucKkoB

149. VYmpaBneHue puckamu - 3TO:

a) JeATeIbHOCTh, HAIlpaBJICHHAs HAa JOCTUKEHUE COOTBETCTBUS PE3YJIbTATOB
MPOEKTA BBISIBJICHHBIM MOTPEOHOCTSIM U OKUJAHUSIM;

0) neATenbHOCTh,  HANpaBlieHHAas  Ha  ONpeJeieHHUE  HEoO0XOIUMOTo
(MHAHCOBOTO pe3yJibTaTa U €ro JOCTUKEHUE;

B) JESATEIbHOCTb, HAMPABJICHHASA HA ONTUMH3ALNIO B3aUMOICUCTBUS IIPOCKTA C
BHEIIHEW CpEIOM B LENSAX MUHHMHU3ALUWAN OTKJIOHEHHUM MPOEKTa OT paHee
MMOCTABJICHHBIX LIEJIECH.

150. VYmpaBneHue puCKOM MPOEKTa - ITO:

a) CucteMHOEe TPUMEHEHHUE TOJMTHUKH, MPOILEIYp M METOJOB YIPAaBIEHUS K
3a/layaM OMpE/eNIeHUsl CUTyallud, HWJIEeHTU(UKAIMY, aHalIu3a, OICHKH,
00paboTKH, MOHUTOPHHTA pUCKa 1 OOMEHa UH(pOpMaluen Il o0ecreyeHus
CHUKEHUS TIOTEPh U YBEIIMUEHUS PEHTA0EIbHOCTH

0) CucteMHOe TPUMEHEHHE MOJUTUKH, MPOUEAYP U METOAOB YIpPaBICHUS
HeJIsIMH  TPOEKTa, aHaliu3a, OLEHKH, o0pabOTKH, MOHUTOpPUHTA
uHdopmaruent s oOecrieyeHusi CHWKEHHS TMOTeph M YBEITUYCHUS
peHTa0eIbHOCTH

B) CucreMHOE TPUMEHEHUE TOJHUTHKH, TPOIEAYp W METOIOB YIpaBICHUS
KOMaH/I0M MpoekTa U oOMeHa HHQpopmaruen sl 00eCICUeHUs] CHUKEHUS
MOTEPh U YBEIMYCHHS PEHTA0CITHPHOCTH

r) CucreMHOE NMPUMEHEHHUE TIOJUTUKH, TPOIEAYP W METOJOB YIPABICHHUS K
3alayaM  OMpEJEICHUS CHUTyallud, MOHHTOPHWHTAa pHCKa ©W oOMeHa
uHpopMaIueit 11 00eCIieueHus CHIKSHUS TTOTEPh

151. B pamkax cereBoro aHaiM3a MEXIy paboTamMu  MPOEKTa
YCTaHABJIMBAIOTCS B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbIe BHyTpeHHE ((pu3nyeckn)
MPUCYIIU BBITIOJHAEMBIM paboTaM -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCUMOCTH TIO YCMOTPEHHIO
B) BHemHue 3aBUCUMOCTH

152. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  TPOEKTa
YCTaHABIMBAIOTCA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEACISIOTCA
KOMaH/I0M MPOEKTa Ha OCHOBE WX MPEAMOYTCHUN WK OOIIENPUHATON MPAKTUKH -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH IO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

153. B pamkax cereBoro aHaimm3a MEXIy paboTaMu  MPOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOPBIE  OMPEIENSIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOCKTHBIX PaboT -

a) OOs3aTenbHbIC 3aBUCUMOCTH
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0) 3aBHCHUMOCTH IO YCMOTPEHHIO
B) BHemnue 3aBucuMocTu

154. Jlns ompeneneHus BpEMEHU BBIIIOJIHEHUS ONEpAalil U YCTaHOBIICHUS
HavyaJnbpHBIX 3HadeHus 111 meroga PERT pacdyer MokeT HMpou3BOIUTCS IyTEM
neneHns (UKCUPOBAaHHOTO 00beMa padoT Ha 3a1€CTBOBAHHBIE PECYPCHI - 3TO

a) HKCIIEPTHHIE OLIEHKU

0) aHaJIOrOBbHIC OIICHKU

B) MapaMeTpUYecKas OLEHKa
I') CpeIHEB3BELIECHHAs OIIEHKA

155. 3amac BpemeHH, Ha KOTOPBIA oOmepanuss MOXKET OBbITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObiTHE
r) Ilnan

156. K xakum moOGouHbIM 3(ddexTaM MOKET MNPUBECTU BHIPABHUBAHUE
pecypca myTeM BCTaBKH MEPEPHIBOB B 3a/layaxX WM HA3HAYEHUSX JUISl JTUKBUIALIUN
UX TIEPECECUEHN?

a) yBEIWYCHHE JIMTETbHOCTH MPOEKTa

0) yBeJIMUYECHHE JJIUTEIBHOCTH 3a]]a4u

B) YBEIMYCHUE PUCKOB CBOCBPEMEHHOTO HEBBITIOJHEHUS 3a/1a41

') MapajieNbHbIE 33a4i CTAHOBATCS MOCIEA0BATEILHBIMU

1) U3MEHEHHE YTBEP)KIACHHOTO TpadrKa pacipeesieHns TpyAo3aTpaT
€) HeoOXOIMMOCTh MepecyeTa OroKeTa MPOeKTa

’K) CHIDKCHHE Ka4eCTBa BBITIOJHEHHUS 3a/1a41

157. K ocHOBHBIM NpHeMaM BbIPABHUBAHUS PECYPCOB OTHOCSITCS:

a) W3MEHEHUE JIUTEeITLHOCTH Ha3HAYCHUS

0) BCTaBKka MEpPEephHIBOB B 3ajayaxX WM Ha3HAYEHUSAX U1 JTUKBUIAINH KX
[IEPECEYECHUN.

B) M3MEHeHHue rpaduka 3ariaHuPOBaHHBIX TPYA03aTpaT

I') U3MEHEHHUE UHANBUYyaTIbHOTO KaJIeHAapsi pab0vyero BpeMeHH 3a/1auu

1) yMEHbIlIeHHEe 00beMa Ha3HAUCHUS pecypca Ha HEKOTOPYIO 3a7aqy

158. Kakasa nocneqoBaTebHOCTh MPUMEHEHUS IBPUCTUUECKUX KPUTEPHUEB
MO3BOJIAET CBECTH K MHUHUMYMY 3aJ€pKKU TPOEKTOB TPH OrPaHUYCHHH Ha
KOJIMYECTBO PECYPCOB, AOCTYMHBIX JUIsl TPOEKTA?

a) HaAaUMEHBIIUN HOPSAKOBBIN HOMEp oreparuu HauMEHbIIast
OPOAODKUTEIBLHOCTh ONEpallid MHHMMYM pe3epBa BpEMEHH Hayania
BBITNIOJTHEHMSI ONIEpaliin

0) HauMEHbIIas MPOJOJDKUTENBHOCTh ONEpalii MUHHUMYM pe3epBa BPEMEHH
Hayvasia BIMOJIHEHUS ONepaliiil HAUMEHbIINH MOPSAKOBBIA HOMEp Olepaluu
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B)

r)

HANMEHBIIUN NOPSAKOBBIA HOMEP OINEpalid MHUHUMYM PE3EPBA BPEMEHHU
HayaJla  BBINOJIHEHUs  OIlEpallid  HAaWMEHbIIAsd  IPOJOJDKUTEIBHOCTD
onepauuu
MHHUMYM DPE€3€pBa BPEMEHU Hayaja BBINOJHEHHUs Ollepallii HauMEHbIast
IPOJOJDKUTENBHOCTh  ONEpAallUM  HAWMEHBIIMM  IOPSIKOBBIA  HOMED
onepanuu

159. HazoBute orpaHuyeHuUE, CBSI3aHHOE C HMCIOJIB30BAaHUEM PECYpCOB B

IIPOEKTE

a)
0)

JOTHYECKUE OTPAHWYCHUS, (PU3MYECKUE OTPaHWYCHUS, OTPAHWYCHUS Ha
BpEMsI BBITIOJTHEHUS TIPOCKTA

JOTHYECKUE OTPaHUYCHUS, OrPaHUYCHUS Ha KOJMWYECTBO PECYpCOB,
busznyeckrue orpaHMYEHUs

JIOTUYECKUE OTPAHUYCHUS, OTPaHINUCHHS Ha BPEMs BBITIOJTHEHUS ITPOCKTA
OrpaHUYEHUS Ha KOJIMYECTBO PECYPCOB

OTpaHUYEHHUS HA KOJMYECTBO PECypCOB, OTpaHMYCHHS Ha BpeMs
BBITOJIHEHUSI IPOEKTa, OTPAaHUYCHHE Ha JIOMYCTUMBIE PUCKH MIPOEKTA

160. Hazosurte IIPUYHUHBI, II0 KOTOPBIM KaJICHIAPHOC IINIAHUPOBAHHC

PECYPCOB SIBJISIETCSL BAXKHOM 3a7aUeil.

a)
0)

B)
r)

1)

KaJICHJApHOE IJIAHUPOBAHKE BIIUAET HA LEIU MPOEKTA
KAJICHJAPHOE TUIAHUPOBAHUE MPEOA0JIEBACT (PYHKIMOHAIBHBIA MOAXOJ K
YIPABJICHUIO

KaJICHJApHOE TUIAHHMPOBAHUE MO3BOJISIET OTBETUTH HA BOIPOC, PEATBHBI JIU
CPOKH MPOEKTa

KaJICHJApPHOE MJIAaHUPOBAHUE MPEOJI0IEBAET CIOKHOCTH MCIIOJHEHMS 3a/1a4y
MPOEKTa

KaJICHJApHOE TUIAHUPOBAHWE peliaeT MpodJieMy HMHTETPUPOBAHHOCTHU
MPOEKTOB CO CTPATErMYECKUM IUIAHOM OpraHU3aluu

161. HempepsiBHas TOCIEIOBATENBHOCTh PabOT OT HMCXOAHOTO 10

3aBEPIIAIOIIECTO COOBITHS CETEBON MOJICIIH

a)
0)
B)
r)

a)
6)
B)
r)

Pabora
CoOpITHE
[TyTh
JIronqn

162. OCHOBHBIMH DJIEMEHTAMH CETEBOI MOJEIIHN SIBIISIFOTCS
Pabora

CoOrbITHE

1 10%)

JIronu

163. Pe3ynbraT  BBIMOTHEHWS  OJHOM WM  HECKOJBKUX  pabdorT,

MO3BOJISIONINN HAYMHATH CIIETYIONIYIO padoTy (B TEPMUHAX CETEBOW MOJICIIN )
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a) Pabora
06) CoObiTHE
B) IlyTh

r) Jlroau

164. CoObITHS B CETEBOM MOJICIU MOTYT OBITh:
a) Ilpocteie
0) CroxHbie
B) Mcxonnbie
r) 3aBepHIaloinuMu
1) CocCTaBISIONTUMHUCS

165. CymmapHas TNpOJODKHTEIBHOCTh pPabOT, JIeKaluX Ha IyTH,
ornpeaensieT NuHy myTd. [1yTh ¢ HanOoIbIeH NTMHON Ha3bIBACTCS
a) Kpurnueckum
0) ONTUMHCTHYECKUM
B) Ileccumuctuueckum
r) WneansHbIM

166. TpynmoBoil mporecc, TpeOYIOIIMI 3aTpaT BpPEMEHH U pecypcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Paborta
0) CoObiTHe
B) IlyTh
r) Jlrogu

167. UYrto u3 ciedyromero BEpHO B OTHOIICHUHU MpoIlecca IIIAHUPOBAHUS
pecypcoB?

a) [lmanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YEJIOBEUECKHX
PECypCOB, €ro BBIXOJIOM SIBJISIOTCS TPEOOBAHUS K TIEPCOHAITY.

0) [InanupoBaHue pecypcoB BKJIIOYAET TOJBKO AaCIEKT YEJIOBEUECKHUX
PECypCOB, €ro BBIXOJIOM SIBJISIOTCS TPEOOBAHUS K pecypcam.

B) [lmanupoBanue pecypcoB  BKJIIOYaeT Bce  (DUBMYECKHUE  PECYpCHI,
HEOOXOAMMBIC JUIsl TIPOEKTa, €ro0 BBIXOJOM SIBIIIOTCS TPEOOBaHHS K
NepCoHaIy.

r) IlmanmpoBanne pecypcoB  BKIOUaeT Bce  (U3UYECKHE  PECYpCHI,
HEOOXOJMMBIC JUIsI TPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUS K
pecypcam.

168. B pamkax wmeToga OCBOCHHOTO OO0BEMa 3aTParvuBalOTCS TaKUE
MOJICUCTEMBI YIIPABIICHUS MMPOSKTOM, KaK:
a) YIpaBIICHUE KaUYe€CTBOM;
0) ympaBieHHe MPOAOHKUTEIBHOCTHIO;
B) YIIPaBJICHUE NEPCOHAIOM;
r) yOpaBJ€HUE CTOUMOCTHIO;
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1) yOpaBlIeHUE MaTepUANbHO-TEXHUIECKUM 00ECIIeUCHUEM.

169. BAC mpencrabisieT coOOi:
a) TMPOTHO3HYIO CTOUMOCTH IPOCKTA,
0) MOJHYIO IMIAHOBYIO CTOMMOCTH TIPOEKTA,;
B) MEPECMOTPEHHYIO CTOMMOCTh TIPOCKTa;
r) oOIyI CyMMY IJTAHOBBIX 00bEMOB,;
1) TIPOTHO3HOE OTKJIIOHEHHUE OT OIOKETA.

170. W3 moxka3areneil MeToJa OCBOEHHOTO 00BbeMa K MPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO paclHCaHuIo;
0) OTKJIOHEHMS IO 3aTpaTaM;
B) OTKJIOHEHUE TPH 3aBEPIICHUN;
I') WHJIEKC BBINOJIHEHUS PacMCaHUS;
1) UHIEKC HeoOXxoauMoi 3 (EKTUBHOCTH.

171. K 0a30BbIM TOKa3aTelsiM TPATUIIMOHHOTO METO/Ia OCBOEHHOTO
o0beMa MOKHO OTHECTH:
a) (paxTuyeckue 3aTpathl;
0) MPOTHO3HBIE 3aTPaThI;
B) IUIAaHOBBIE OOBEMBI;
I') OCBOCHHBIC OOBHEMBI,
1) TUIAHOBAsI MPOJIOKUTEIBbHOCTD.

172. Kak onpenensroTcst OTKJIOHEHHUS IPOEKTa IO CTOMMOCTH?

a) OTHOIICHUE NPUBEACHHONW CTOMMOCTU (PaKTHUUECKH BBITIOJIHEHHON pabOThI K
CMETHOUW CTOMMOCTH BBITIOJTHEHHOUN paboThI

0) OTHOIIIEHHEM MPUBEICHHON CTOMMOCTH (DAKTUYECKU BBITIOJHEHHON paOOThI
K CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

B) OTHOIIIEHHEM MPUBEJICHHONW CTOMMOCTU (DAKTUYECKU BBITTOJTHEHHOU PabOTHI
K (paKTHYECKON CTOMMOCTH BBITIOJIHEHHON paOOThI

I) pa3HHICH MEXIy TMPUBEICHHON CTOMMOCTH (DAaKTUUECKH BBIITOJTHECHHON
paboThl ¥ PAaKTUUECKON CTOMMOCTBIO BBITTOJIHEHHOW paOOThI

1) pasHUIIEH MEXIy MNPUBEACHHON CTOMMOCTH (DaKTUUYECKH BBITIOJHEHHOU
paboOThI U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BbIBOABI MpU OTCIEKUBAHUM MPOEKTAa MOXKHO CHENaTh IO
3HavYeHUIo nokazarens Muaekc otkinonenus croumoctu (MOC)?
a) <0 - mpesimenue 3arpat, =0 - 3aTpaThl Mo MWiIaHy, >0 - SJKOHOMUS CPEACTB
0) <1 - mpeBsilieHUe 3aTpaT, =1 - 3aTpaThl MO IaHy, >1 - SKOHOMUS CPEACTB
B) <1 - oTcTaBaHue OT IJjaHa, =l - BHIIOJIHEHUE B CPOK, >1 - omepexkeHue
riaHa
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<1 - cpencrTBa SKOHOMSTCS, MOXKHO IOBBICUTH KadecTBO pabor, =1 - xox
pabot no miaHy, >1 - BO3MOXHO MPEBBIIIEHUE 3aTPaT, HY>KHO MOBBICUTH
3 PEeKTUBHOCTH

<BII3 - oskoHomus cpenctB, =bII3 - 3arpatel mo mmany, >bBII3 -
MPEBBIIICHUE 3aTPaT

174. Metoa 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTaJNH pa3pabOTKH MPOEKTa;

Ha CTa/INH peanu3alliy MPOCKTA;

Ha CTa/INM SKCIUTyaTaIluu IPOEKTa,

Ha BCEX CTaIMAX.

175. OCHOBHBIMHU JOKYMEHTaMH METOJIa OCBOEHHOI'O 00bEMa SIBISIIOTCS:

TCXHUKO-OKOHOMHNYCCKOC O6OCHOBaHI/Ie;

a)
0)
B)
r)

KaJICHIapPHBIN TIJ1aH;
KOHTPOJIbHBIH JINCTOK;
rpaduk 3arpy3Ku pecypcos;
IJIAaH OCBOEHUSI 00HEMOB.

176. OcHOBOM NpUMEHEHHS METOJIa OCBOEHHOTO 00bhEMa CITYKHT:
CTPYKTypa pazoueHnus pador;

CTPYKTypa OCHOBHOTO KaITUTaa;

CTPYKTypa pa3OUeHHs] CTOUMOCTH;

JIEPEBO LIENEH;

CTPYKTYpHAs CceTeBas MOJICIb.

177. Tloka3zaTenb OTKJIOHEHUS 10 3aTpaTaM MOMOTAaeT OTBETUThH Ha BOIIPOC:
HACKOJIBKO 3 (HEKTUBHO HCTIOIB3YETCS BPEMS;

HACKOJIBKO d(PPEKTUBHO JTOIKHBI UCIIOIB30BATHCS PECYPCHI IJIsl YCIEITHOTO
3aBEpIICHUS MMPOCKTA;

HACKOJIBKO 3((HEKTUBHO UCTIONB3YIOTCSI PECYPCHI;

HAXOJIUTCS JIU MPOEKT B paMKax OI0J[KeTa;

OTCTAaET JIM MPOEKT OT rpadrka Wir OTePEKaeT ero?

178. Tlpm wucmoysb30BaHUM METOJAa OCBOCHHOTO O0OBEMa pPEATH3YIOTCS

CJIEIYIOLIME BUIbI YIIPABICHUYECKOU I€ATETbHOCTH:

MJIaHUPOBAHUE;
OpraHu3aIus;
KOOpAUHAIIUS;
aKTHUBU3AIUS;
KOHTPOJIb.

179. PaznoBuAHOCTSIMH MeTOa (PUKCUPOBAHHOMN (HOPMYJIBI SBJISIFOTCSI:
metox 50/50;
metox 0/100;
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B) METOJ B3BEIICHHBIX BEX;
r) meron 3,14;
J1) METOJT YPOBHS YCHUJIHH.

180. YucneHHoe BbIpakeHHE OOBEMOB palOT, 3alIAHUPOBAHHBIX K
BBITIOJTHCHHUIO B COOTBETCTBHH € TpaKOM Ha TEKYIIYIO ATy, 3TO:
a) (akTUYECKUE 3aTpaThl;
0) TmIaHOBBIE OOBEMBI;
B) OCBOCHHBIE OOBHEMBI.

181. B kakoe 1moJie BBOJUTCS CTOMMOCTH 3aTPATHOTO pecypca’?
a) 3aTpaThl Ha UCIIOJIb30BAHUE
0) cTraBKa CBEPXYPOUYHBIX
B) HU B OJTHO U3 MOJICH
I') CTaHJlapTHasi CTaBKa

182. Jlns uero mnpenHazHaueHoO mpexacTaBieHue Jluarpamma [anTa C
OTCJIC)KMBAHUEM?
a) Ui cpaBHEHHs 0a30BOTO U TEKYIIETO IJIAHOB
0) 111 OTOOpaKEHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYLIEro U (PaKTHYECKOTO MJIaHOB
T) JIJis CpaBHEHUS TEKYLIErO U MPOMEKYTOYHOT'O TUIAHOB
1) 1Jis cpaBHEHUs 0a30BOT0 U (PAKTUUECKOTO TIAHOB

183. Kakoe 3nauenme monsa I[Ipodunp 3arpy3ku HMCHOJIB3YeTCS 10
YMOJIYaHHUIO MPH CO3JIaHUN Ha3HAYCHUS?

a) 3arpy3kd B KOHIIE

0) KOJIOKOJI

B) IIyCTOM

r) 3arpyska B HaJaJe

1) depernaxa

¢) TUIOCKHUI

184. Hasuauenue - 3T0

a) pacmpenelieHHe 3aJad TMPOeKTa, B KOTOPHIX JOJDKCH NPUHUMATH
y4acTHE pPecypc, M0 WHAMBUIAYATbHOMY KaJICHIapi ero pabodero
BpEMCHU

0) pacmpeneneHre BpeMEHH pecypca 1o 3aja4aM MpoeKTa, B peaan3aiun
KOTOPBIX OH JOJ/DKCH MPUHUMATh YIaCTHE

B) COIIOCTAaBJCHHUE 3a7ade IMEpPEYHS TPYAOBBIX, MAaTEPUATBHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpbIe OyIyT 3aIelCTBOBAHBI TIPU €€
BBIIIOJIHEHUHU

T') CBS3BIBAaHHE PECYPCOB MEXIy COOOH ¢ TIIEIbIO0  BBITOJTHEHUS
HEKOTOPOH 3aJ1aun MPOEKTa
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185.
a)

0)

187.

OKHO CTaTUCTHKHU MPOEKTA COACPIKUT:

pacrpeneneHie CTOMMOCTH IO TEKylleMy W 0a30BOMY IUIaHaM TIO
¢dazaM mpoekTa

HAYaJi0 1 OKOHYAHHUE MPOEKTa B COOTBETCTBHH C TEKYIIUM, 0a30BBIM
U GaKTUICCKUM TUIAHOM

JUTUTEIIFHOCTD, TPYI03aTPaThl 1 CTOUMOCTD IO TEKYIIeMy U 0a30BOMY
TUTaHy

OTKJIOHEHHE (PaKTHUUECKHX JaT Hayajda U OKOHYAHMS MPOEKTa OT JaT
1o 0a30BOMY IUIaHy

pacmpezieieHue TpyAo3aTpaT TeKyIero u 6a3oBoro miaHa no ¢aszam
IpoeKTa

OCHOBHBIMM XapaKTEPUCTUKAMU MATEPUATILHOTO peCcypca SBIJISIIOTCS:
CTOMMOCTD UCIIOJIb30BaHUS

CTaHJapTHAasl CTaBKa CTOUMOCTH

pa3zmep noTpeOHOCTH

Ka4eCTBO

MOCTaBIIIHK

Ilone 3anaTI>I Ha HCIIOJIB30BAHHUC JII TPYAOBBIX PCCYPCOB

NpCaAHa3HAYCHO JJIs:

a)
0)
B)
r)

188.

3aJ]JaHUs] CyMMBI, HAYMCIIIEMOH TTPH KaXKJIOM HCITOJIb30BAHHH pecypca
BHE 3aBHCHMOCTH OT 00beMa BBITIOJTHEHHBIX TPY/103aTpaT

3aJlaHUsl CYMMBI, HAUHCIIEMOW BHE 3aBUCUMOCTH OT HCIIOJIb30BaHUS
pecypca

3aJlaHUs] CyMMBI, HAYMCIIIEMOM TIPH KaXIOM HCITOJIb30BaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBIITOJIHCHHBIX TPY103aTpaT

3aJIaHus CYMMbI, HAYKMCIIIEMOW 110 JOTOBOPY O CHEIBHOH oOIlIaTe 3a
BBITIOJTHEHHYIO padoTy

ITocne CO3JaHMs Ha3HA4YCHUA MMCCM: THII 3aJa4H - (bHKCHpOBaHHaSI

JUTUTENIbHOCTh, NJUTENBHOCTh - 5 JHEH, Ha3HAYeHHE - OJUH TPYIOBOM pecypc
ooseMom 100%, Ttpymoszatpatsl - 404. Ecnm u3Menutb TpynosarpaTel Ha 484,

MOJTYYUM:
a)
0)
B)
r)

189.

JUINTEIILHOCTE - 6 THEH

o0Bem HazHaueHus pecypea - 120%
U3MEHATCS TOJIBKO TPY103aTpaThl
TPYA03aTpaThl HE YIACTCS H3MEHUTH

ITocne CO31aHMs Ha3HA4YCHUA MMCCM:. THII 3aJa4H - (bHKCI/IpOBaHHaSI

JUTMTENIbHOCTh,  yCTaHOBJIEH  (uaxkok  DUKCHUpOBaHHBIH  00beM  pador,
JUTUTENIBHOCTh - 5 JHEW, Ha3Ha4YeHHWE - OJUH TPYI0BOM pecypc oobemom 100%,
Tpyno3arpatsl - 404. Ecnu 100aBUTH aHAIOTUYHBIN pecypc, OTYIHM:

a)
6)

JUTMTEIBHOCTD - 2,5 THS
n00aBUTH pecypc HE yacTcs
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B) Tpyno3arpartsl - 804
r) o0beMm HazHaueHwus pecypca - 50%

190. Ilocne co3nmaHusi Ha3HAYCHUS UMEEM: THII 3a7a4yd - (PMKCUPOBAHHBIN
o0beM pecypcoB, YycTaHOBIeH (uiakok DUKCHpPOBaHHBIH 00BEM padoT,
JUIMTENILHOCTh - 5 JHEW, Ha3HaueHHe - OJUH TPYI0BOHl pecypc oobemom 100%,
Tpyao3arpatsl - 404. Eciiu U3MEHUTH JJIUTENbHOCTh Ha 101, monydnm:

a) Tpyao3arparthsl - 804

0) U3MEHUTCS TOJBKO JUIUTEIHHOCTh

B) M3MEHUTH JUTUTEILHOCTh HE YIACTCS
r) oO0beM HazHaueHHs pecypca - 50%

191. TIlocne co3nanHus Ha3HAUYEHUS UMEEM: TUM 3aJaud - (PUKCHPOBAHHBIM
00BEM pecypcoB, MIUTEIBHOCTh - 5 JHEH, Ha3HAYeHHE - OAUH TPYIOBOM pecypc
ooveMoMm 100%, Tpynozarpatsl - 404. Eciiu usMeHUTh quTeNbHOCTh Ha 10 mHEH,
MOJTY4YHM:

a) o0beMm HazHadyeHUs pecypca - 50%
0) IIMTEIBHOCTh HE YJIACTCS U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') U3MEHHUTCS TOJIBKO JITTUTEIBHOCTD

192. Ilpum mapaMeTpuU4ecKOM aHAIW3€ JIUTEILHOCTH 3a7a9 3HaUYECHUE MO
Ouenka JJIMTENbHOCTH pAaCCUUTHIBAETCA KaK:
a) HopmatuBHas [{nurensHocTs™Y ciioBHbI O0beM PaboT
0) Ycnosuseiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbil O0beM Pabot/ HopmatuBHas [[uTenbHOCTh
r) Hopmartusnas JnmutensHocte*[lapamerpuueckas 3amaya

193. Ilpu mapameTpuyecKOM aHaJIU3E JJTUTEIBHOCTU 3a]a4 HUCIOIb3YEeTCs
nosie Y cinoBHbIHOOBeMPab0THI THTIA:
a) Hayaso
0) OKOHYaHHE
B) YHCJIO
I) JJIUTEIbHOCTD
1) 3aTpaThbl

e) ¢uar

K) mata

194. Tlpu momolM Kakoro MNpPeACTaBICHUS MOKHO BBIMIOJIHUTH IMEPEHOC
TpyJ03aTpaT B CBEpXypOUYHbIE?
a) I'padux pecypcon
0) Jluct pecypcos.
B) CereBoii rpadukx
r) Huarpamma I'anta
n) Hcnonb3oBaHue pecypcoB
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195.

[Ipu pydyHOM BBIPAaBHUBAHMM 3arpy3kd pPECYpCOB HCIOJIb3YIOTCS

CICAYIOIINEC TUIIOBBIC IIPHUCMBI:

a)
0)
B)
r)

196.

pedaKkTUpOBaHUE paCTIpECICHUS TPyA03aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
IpepbIBaHUE 3a/1a4u

u3MeHeHue rpaduka JTOCTYIMHOCTU pecypca

[Ipy py4yHOM BBIPDAaBHUBAHMM 3arpy3kd pECypCOB HCIOJIBb3YIOTCS

CICAYOMIUEC TUIIOBLIC ITPUCMBbI:

a)
0)
B)
r)

197.
BBOJIUTCS:

U3MEHEHHEe 00HEMOB Ha3HAYEHH
U3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYrum
M3MEHEHHE KaJeHaaps pabouero BpeMeHu

[Ipn co3maHMKM Ha3HAYEHHUsI 3aTPATHOTO pPECypca B MOJE 3aTparbl

CyMMa IJIaHUPYEMbIX B JaHHOM 3ajaue 3aTpar

CKOPOCTb MOTPEOICHUS pecypca B 3aJJaHHbII HHTEpBaJl BpEMEHU
HUYETO HE BBOAUTCS

o011iee KOJIMUECTBO pecypca, NoTpedsseMoro 3aaauei

CyTOUYHasi HopMa oTpeOIeHHs pecypca

[IpyuuriHamMu neperpy3ku MOTYT OBITh CIEAYIOIIHE:

pecypcy 3aIIaHAPOBAHbI TPY103aTPATHI B IHU, KOTJ1a OH HEOCTYIICH
B IpoLecce IUIAHMPOBAaHUSA NPEBBIILIEH MaKCUMAJbHBIA 00beEM
Ha3HA4YEeHUs

pecypcy 3aIJIaHUPOBaHbl CBEPXYPOUYHBIE TPY103aTPAThHI

pecypc Ha3HauY€H Ha HECKOJBbKO 3aJlay, KOTOPBIE BBIMOJIHIIOTCS
OJTHOBPEMEHHO

Pe3ynbTaTom CTpyKTYpHOTO MJIaHUPOBAHUS SIBIISIETCSL:
rpaduk 3arpy3Ku pecypcoB

rpauk nNoTpeOIeHUs AEHEKHBIX CPEJICTB

ceTeBoii rpaduk padboT

KaJICHJapHbI{ T1aH padoT

DUKCUPOBaHHAS] CTOUMOCTD 33/1a4¥ BBOJAUTCS MPHU OMOIIIU:

tabmuibl BBon aumarpammbel ['aHta B cTO01Ie DUKCHUpPOBAHHBIC
3aTpaThbl

npeacrapieHuss Mcnonb3oBanue 3amady B 1ojie  DUKCHPOBAHHBIC
3aTpaThbl

OKHA CBEJICHUU 0 3a1a4e B 1ojie OUKCUPOBAaHHbBIE 3aTPAThHI

TabauIbl 3aTpaThl AuarpaMmbl ['aHTa B cTO0IIe PUKCHPOBAHHBIC
3aTpaThbl
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201. Yro Takoe MpsMoM aHaIM3 CETeBOro rpaduka mpoekrTa’?

a) aHalu3, TIOKa3bIBAIONIMI HCIOJIHEHUWE KaKUX oOlepanuid mpu
neduuuTe pecypcoB CleAyeT OTJIOKHTh, 00ECIeYUB MUHUMAIIbLHOE
YBEIMYEHHE CPOKOB UCITOJIHEHUSI POEKTA

0) aHanmu3, MOKA3bIBAIOMIMMI, KAK CKOPO MOXKET HAa4aThbCs U 3aBEPUIUTHCS
KaKJas omepanus U KaKk CKOpPO MOXKET OBbITh 3aBEpIIEH IMPOEKT B
LEJIOM

B) aHA/IN3, MOKA3bIBAIONINN KAKOBBI CaMble TO3JHUE CPOKH Hadaiga |
3aBEpIICHUS KaKIOM omeparuy, U Ha Kakoe BpeMs MOXKET OBITh
3aJIep KaHo BBITIOJTHEHHE OTepaIiuii 0e3 BIUSHUAS Ha CPOKHA OKOHYAHUS
MPOCKTa

I) aHalu3, MOKa3bIBAIOIIUNA HWCIOJHEHUE KaKUX OIepaiuili cieayer
OTJIOXKHUTh, YTOOBI COKPATUTh KOJUYECTBO PECYPCOB, HEOOXOIMMBIX
JUTSI TIPOEKTA

J) aHaJiu3, TOKA3bIBAIOIIMNA WCIIOJHEHUE KAaKWUX Olepaluil clieayer
OTJIOXKUTh TpHU JACPUIUTE PECYpPCOB, OOECIEYMB MHUHUMAJILHOE
YBEJIMYECHHE CPOKOB UCITOJIHEHUSI IIPOEKTA

202. Bama KOMIIaHUSI 3aHUMAeTCs MIPOU3BOJCTBOM MEJIKUX KyXOHHBIX
npubopoB. OHa BBOAUT HOBYIO JIMHUIO NpUOOPOB, B KOTOpPOM OynyT
UCIIOJIb30BAaHbl HOBBIE LIBETA. OJTa MPOAYKUHUSA JOJDKHA OBITh INpEACTaBICHA B
BECEHHEM KaTajore. Kakoe u3 ciaeayrommx yTBepKIACHU BEpHO?

a) OTO TMPOEKT, TaK Kak IMOAOOHBI MNPOAYKT HHUKOIJa paHEEe He
MIPOU3BOIMIICA U HE IPOJABAJICS KOMITAHUEH.

0) OTo moBTOpAMOIIAsCA oOmepalus, Tak KaKk KOMIIAHWUS TMPOU3ZBOJAUT
KyXOHHble  mpuOopbl.  Mcmonb3oBaHME  HOBBIX  LIBETOB U
XapaKTEPUCTHK SIBIISETCS MIPOCTHIM JIOTIOJHEHUEM K CYIIECTBYIOIIEMY
nporeccy.

B) DTO MOBTOPAIOLIAsCSA OIEepalus, TaKk Kak HOBas JMHUS TPOAYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO He MPOEKT U HE OBTOPSIIOIIASICS ONEpaLIUs.

) OTo pa3pabOoTKa HOBOTO MPOAYKTa HE BIMSET Ha MOBTOPSIONIHECS
OIepaluu.

203. Bume-npe3ueHT M0 MapKEeTUHTY MPOCUT Bac TMOJATOTOBHUTH HOBBIM
MaTepual ¥ U3MEHUTh CTPAaHUYKY KoMmanuu B UHTepHeTe. 3T0 MOKHO Ha3BaTh:
a) Muunmanus npoekra.
0) IloBTopsitomiascst oneparusi.
B) IIpoexr.
r) BrinmonHeHue npoekra.

204. Bmr  sBuseTech  PYKOBOJAUTEIEM  TpOeKTa B KOMIIAHUU
"TenekommyHUKalmoHHble cuctembl [lmtoc". Bel pemraete mopekoMeH10BaTh
MPOEKT, KoTopslid ctouT 575000 mommapoB u KoTopelil Oyaer mpuHocuTh 25000
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JOJUTApOB MPUOBLIM KaXAbld KBapTal B TeueHue AByX Jjer, a 3arem 75000
nosuiapoB B kBapTai. Kakum Oyzaer nepuos okynaemMocTu?

a)
0)
B)
r)

205.
a)
6)

B)

40 mecs1eB.
38 MecIIEB.
39 MecH1EB.
41 mecH1r.

Bri0epute HanbOosee TOYHOE ONPEIETIEHUE IPOEKTA:
[{enenanpaBieHHOE OTPAaHUYEHHOE BO BPEMEHU MEPOIIPUATHE.
[{eneHanpaBieHHOE MEPOIPUATUE, MPEAHAZHAYEHHOE JJIA CO3AaHUS
HEKHX ITPOJIYKTOB.

[lenenanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSTHE,
NpEeIHA3HAYEHHOE JJI CO3[aHUsl YHUKAIbHBIX MPOAYKTOB, YCIYyT WU
pE3yJIbTaTOB.

[leneHanpaBieHHOE, OrPaHUYEHHOE BO BPEMEHU MEPOIPUSATHE,
IIPEIHA3HAYEHHOE JUISl CO3/IaHMSI IPOAYKTOB HIIU YCIIYT.

BriGepute Tpuagy ycioBHii:
Bpewms, muiaH, KauecTBo.

Bpewms, criocoOHOCTh, Ka4eCTBO.
Bpewms, neHbru, nia-.

Bpewms, neHbru, kauecTno.

Kputepun orbopa npoekTa MOTYT BKIIOUYATh:

Metoabl u3MepeHus TPUObLIH.

AHanu3 myTeM ONTHUMHU3ALUH IPU HAIMYUKM OTPAHUYCHUM.
[Toxcuer 4nuCTOM TEKYIIEN CTOUMOCTH.

N3menenue TpeOoBaHU PhIHKA WU MTOKYHATEICH.

HazoBuTe BBIXO/IbI ITpOIIECCa MHULIMAIIAN:

YcTaB npoekTa, onpeeseHue U Ha3HauYeHUE PYKOBOJUTENS MPOEKTAa,
YCJIOBHS U IOKYMEHT OOIIETO MPEJICTABICHUS O MPOSKTE.

VYcraB mpoekTa, yciaoBHsA, oOIIee NPEACTaBICHHE O IMPOSKTE H
HCCJIEIOBAHUE BO3ZMOKHOCTEN.

VYcraB mpoekTa, onpeiesieHe U Ha3HauY€HUE PYKOBOJUTENS MPOEKTa,
YCJIOBUS U MPEIOIOKECHHUS.

OnpeneneHue W Ha3HAYEHUE PYKOBOJUTENS TMPOEKTa, olIiee
MPECTaBIICHUE O MTPOEKTE, YCIOBUS U MPETOTOKECHHUS.

Pe3ynbTaThl MOTYT OBITH ONIPECIICHBI KaK:

[{enb, paay KOTOPON MPEAITPUHUMAETCS ITPOEKT.

JlocTyriHbIE NPOBEPKE PE3YIbTATHI OT MPOAYKTA UIH YCIYTH, KOTOPBIE
JOJDKHBI  OBITH TPOU3BEACHBI [JII TOTO, YTOOBI OMPEIEIUTh, YTO
IIPOEKT 3aBEPIICH.
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B) TpebGoBaHMs, OTHOCAIITMECS K IIEJISIM MPOEKTA, KOTOPHIE TOJKHBI OBITH
MOJIYYEHBI ISl TOTO, YTOOBI OMPEAEIUTh, YTO IPOEKT 3aBEPIIICH.
r) V3MepsieMble BBIXO/bI OT LI€NIeH TTPOEKTa.

0. VYcraBoM mpoekTa Ha3bIBaIOT:

a) JIOKyMEHT, BBITYIIIEHHBIA BBIIIECTOSIIEH aIMUHUCTPALIUEH, KOTOPBIMA
MPENOCTABISCT MEHEIKEPY MPOEKTa TOJHOMOYHUS IPHUBIIEKATh
peCypChl OpraHU3alUu AJI BBITOJHEHHS padOT MPOEKTA.

0) [lokymMeHT, KOTOPBI pErlaMeHTUPYET BCE padOTHI IO MPOEKTY.

B) JlOKyMEHT, BBIIIYILIECHHBIA BBIIIECTOSIIEH aAMUHUCTpALMEH I
pEryJIMpOBaHus JEUCTBUN NEPCOHANA, 3aICHCTBOBAHHOTO B IIPOCKTE

r) JIOKyMEHT, KOTOpBIM COCTaBJISIETCS MEHEIKEPOM TMPOEKTa, JJIst
IUTAHUPOBAHUS BCEX BUAOB PabOT MO MPOEKTY.

OueHovHbIE CpeACTBA ISl IPOMEKYTOYHOM aTTecTalMu (3K3aMeH)

Bonpocsl k 3k3aMeHy

. IloHsiTHE U CYIIHOCTH YIIPABJIEHUS IPOCKTaMHU.

. MexayHapoIHbIE M POCCUICKHE aCCOLMALNN YIPABICHUS IPOEKTAMHU.

. AKTyaJIbHOCTb YIIPaBJICHUSI MHHOBAIMOHHBIMH MPOEKTAMHU.

. lenu u 3a1a4n ynpaBieHUs] IPOEKTAMH.

. [lonsiTue, knaccupukamysa 1 XapakKTe€pUCTUKH HHHOBALIMOHHOTO MTPOEKTA.
. ConeprxaHue, y4yaCTHUKHU U OKPYKEHUE MPOEKTA.

. MexayHapoiHbIE U HAIIMOHAJIbHBIE CTAHIAPThI YIPABJICHUS TPOECKTaMHU.
. ’Ku3HeHHbIN HUKII TpoeKTa: (ha3bl U ATAIbI.

. Conepxxanue 1 u 2 (a3 )KU3HEHHOTO ITUKJIA TTPOEKTA.

. Conepxanue 3 1 4 ¢a3 )KU3HCHHOTO ITUKJIA POCKTA.

. Mozenu u cTpaTeruy yrpasJIeHUs] IPOCKTAMU.

. DJIEMEHTBI CTPATErH4eCKOro YIpPaBJIECHUS TPOCKTaMU.

. ODYHKIIMY U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

. IIponieccHbIN MOAXOI K YIIPABICHUIO IIPOEKTAMM.

. [IpuaIIMTIBL 5P PEKTUBHOTO YIIPABICHUS MPOEKTAMH.

. [locnenoBaTenbHOCTD 3TANOB YIIPABICHUS IPOCKTAMH.

. Metononorust ynpaBjaeHuUs IPOEKTOM.

. [IpoekTHBIE TEXHOIOTHUH: BUIBI U XapAKTEPUCTUKA

. Cucremnas texnonorusi BMemarensctsa (CTB).

. O6u1as xapaktepucTuka 3tanoB U uHCTpyMeHToB CTB.

. MUuctpymenTtsl CTB, ncnonb3yemble Ha 3Tane «KOHUECTILHS.
. Uacrpymentsl CTB, ucnions3yemble Ha aTarne «pa3paboTkay.
. MactpymenTtsl CTB, ucnosb3yeMble Ha 3Tane «BHEIPEHUEY.

. IIpoexTHBIN aHAIN3: CTPYKTYpa U COCTAB

. OnieHka 1 0TOOp MHHOBAITMOHHBIX HJICH.

. Kputepuu ouenku u or0opa npoeKTos.

. Pa3paboTka Muccuu, 1ieneit u 3aaad mpoeKTa.
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28. IIpaBuna nocTpoeHus AepeBa LEeeH.

29. DkcnepTr3a THHOBAIMOHHBIX MTPOEKTOB.

30. MeTo/1bI OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.

31. Ouenka 3(pPpeKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.

32. IIpouecchl M ypOBHM IUIAHUPOBAHUS MIPOEKTA.

33. [TapameTpbl U XapaKTEPUCTUKH MTPOCKTHBIX PaboT.

34. CtpykTypa JEKOMITO3UIIMHA PadOT.

35. CTpyKTypHasi cxema opraHu3aluu.

36. MaTpuiia OTBETCTBEHHOCTH U MaTpHIla pECypCOB

37. PecypcHOE IIIIaHUPOBAHHUE U METOIBI BEIPABHUBAHUS PECYPCOB.
38. Knmaccuduxkarus 3aTpaT Ha peaau3aiuio IpoeKTa.

39. bromKeT u cMeTa MpOeKTa.

40. IlpaBuna u npuMep NOCTpOEHUs auarpaMmbl ['aHTTa.

41. Ha3zHaueHue U BUJIbI CETEBBIX Ipa(UKOB.

42. IlpaBuiia IOCTPOEHUS U pacyeT apaMeTPOB CETEBOT0 rpaduka.
43. [Ipsimoit aHaM3 ceTeBOTo rpaduka.

44. O6paTHbIi aHAIU3 CETEBOTO Tpaduka.

45. IIpouecc ynpaBiaeHUs] CTOUMOCTBIO IIPOEKTA.

46. MeTonbl KOHTPOJISI CTOUMOCTH ITPOEKTA.

47. IlokazaTenu MeToJla OCBOEHHOTO 00beMa.
48.HeoO6XxoaMMoOCTh COKpaleHUs1 BpEMEHHU pealli3aliii NPOeKTa.
49. MeTo1bl COKpalIeHNsl BPEMEHU BBITTOJIHEHUS IPOEKTA.

50. AHann3 CTOMMOCTH BPEMEHH BBIIIOJIHEHHS ONEPALUH.

Kpurepun n mkana OLEHHMBAHHS IO OLEHOYHOMY CPEICTBY IPOMEXYTOUYHBIN

KOHTPOJIb («3K3aMEH»)

IIIxana oneHUBaHUI
(uHTEpBaI OAIITOB)

Kpurepnii onieHuBanus

OTINYHO (5)

CryneHT riny0oKo U B MOJHOM 00bEME BajieeT MPOrpaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNbIBAIOLIE W JIOTUYHO €ro
u3jaraeT B yCTHOW win nucbMeHHoU ¢opme. Ilpu sTOoM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYPY, MPOSIBISIET TBOPUECKHUM MOIXO0]T
B OTBETAaX Ha BOIPOCHl M MPAaBUIBHO OOOCHOBBIBAET NMPHUHSTHIE
pelIeHusl, XOpOIIO BIAJEET YMEHUSIMH U HaBbIKAaMH IpU
BBITNIOJTHEHUH NTPAKTUYECKHUX 3a]1a4.

xopoto (4)

CTyneHT 3HaeT MporpaMMHBIN MaTepual, TPaMOTHO U MO CYTH
U3NaraeT ero B YCTHOM WM NHCbMEHHON ¢dopMme, IomycKas
HE3HAYUTENbHbIE HETOYHOCTH B YTBEPXKICHUSX, TPAKTOBKAaX,
ONpENIETICHUAX U KaTerOpHsX WM HE3HAUMTEIbHOE KOJIMYECTBO
ommbok. [lpm 3TOM Biameer HEOOXOMWMBIMH YMEHHUSIMH U
HaBBIKAMH MPU BBIOJTHEHUH NPAKTUYECKUX 3a/a4.

yIOBJIETBOPUTENHHO (3)

CTyneHT 3HaeT TOJIbKO OCHOBHOM ITPOTPaMMHBIN MaTepua,
JIOITyCKaeT HETOUYHOCTH, HEJIOCTATOUHO YETKHE (hOPMYITHPOBKH,
HEMoCJIeI0BaTeIbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WU
nucbMeHHoU ¢opme. ITpu 3TOM HeJOCTAaTOUHO BlaieeT
YMEHMSIMH U HaBbIKaMU IIPU BBITIOJHEHUH NMPAKTUYECKUX 3a]1a4.
Jomnyckaet 10 30% ommboK B U3J1araeMbIX OTBETAX.

HEYJIOBJIIETBOPUTEIBHO (2)

CTyneHT HeE 3HaeT 3HAUUTEIBHOM YacTH MPOTPAMMHOTO
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Mmatepuaina. [Ipu 3ToM gomyckaeT NpUHIUNHAIBHBIE OLIMOKU B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATUI U KaTErOpUid, TPOSIBIISIET
HU3KYIO KYJIbTYPY 3HAaHH, HE BJIaJICET OCHOBHBIMU YMEHUSAMH U
HABbIKAMU IIPU BBIIOJHEHMM NpaKTHUecKUX 3anad. CTylneHT
OTKa3bIBAETCSI OT OTBETOB Ha JIONIOJIHUTEJIbHBIE BOIIPOCHI
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JIncT n3MeHeHn U JOTTOJTHEHU I

n/m

Bunsl nononnenuii u
H3MEHEHUN

[ara u HoMep mpoToKoJIa
3acemanms kadeapsl (kadenp),
Ha KOTOPOM OBIITH
PacCMOTPEHBI U 0JI00PESHBI
W3MEHEHUS U JOTIOJTHEHUS

[oanucs (¢ pacmmppoBKoOi)
3aBemyromiero kadenpoit
(3aBenmyromux Kadeapamu)
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