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CTpyKTypa  cofep:KaHue TUCHUIIHHbI

1. llesu 1 3aga4u JUCHUIIMHBI, €e MeCTO B y4eOHOM mpouecce

Heab wu3yyeHus TUCHUIUIMHBI — (OPMHPOBAHUE Y CTYACHTOB HAaBBIKOB
MPUMEHEHUS OpraHU3allOHHO-YIIPABIECHYECKOM, AHATUTUYECKOU U
MCCJIEI0OBATENBCKON JIEATEIbHOCTH, TPEOYIOIIEICS B XO/€ pealu3ally MPOEKTOB,
B KaU€CTBE UCIOJIHUTENIECH U PYKOBOJUTENIEH IPOEKTOB.

3agauu: ¢opMupoBaHue O0OIIET0 BHACHUS METOAOJOTHH YIPaBICHUS

npoekTaMu;  (OpPMUPOBAHHME M 3aKpEIUICHHE  HAaBBIKOB  MPUMEHEHHUS
WHCTPYMEHTAJIIBHBIX ~ METOJAOB  YIOPaBJIEHHUS  NPOEKTaMH W IPUHATHA
VOPABJICHUYECKUX  PEHIEHWH 1O  NpOoeKTy;  (OPMUPOBAHHE  HABBIKOB

JOKYMCHTHUPOBAHHA  PC3YJIbTATOB IIPUMCHCHHUSA HHCTPYMCHTOB  YIIPABJICHUA
IIPOCKTAMMU.

2. Mecto aucuumiimabl B crpykrype OOIlI BO. TpeboBanus k
pe3yJibTaTaM OCBOEHMS COJAePKAHUS TUCIUNINHBI

Hucrumnaa «HopMaIiMOHHbIE TEXHOJIOTHU B YIPAaBICHUU MPOCKTAMU
OTHOCHUTCS K 00513aTenbHOM yacTu Osioka 1. Jlucumrminae (MOyn).

Heo0xoaumMbpiMu yCTIOBHUSIME 11 OCBOSHUS TUCITUTUIMHBI SBIISIOTCS:

3HaTh: COBPEMEHHBIE METOJAbl YIPABIECHUS COLUAIbHO-?KOHOMUYECKUMHU
CHCTEMaMH;

YMETb: JIOTUYECKU BEPHO, apryMEHTHUPOBAHO M SICHO CTPOUTHh YCTHYIO U
MMCBMEHHYIO peYb; COOMpaTh, aHAIM3UPOBATH U CHUHTE3UPOBATH WH(OpMaIHIO,
HEOOXOMUMYIO JUIsi PEIICHHs TIOCTaBICHHBIX HCCIENOBATENIbCKUX — 3ajad;
IPEJIOKUTh OPTaHNU3AIMOHHO-YIPABIECHUYECKHE PEIICHUS U OICHUTHh YCJIOBUSA U
MOCIIEAICTBHSI IPUHUMAEMBIX PEIICHUI; aHaTU3upOBaTh (PMHAHCOBYIO OTUYETHOCTH
U TPUHUMATh OOOCHOBAaHHBICE WHBECTULIMOHHBIC, KPEAWTHbIE U (DUHAHCOBHIC
pellieHusl; HaXOAUTh W OICHUBAaTh HOBBIE PHIHOYHBIE BO3MOXXHOCTH H
dbopmynupoBaTh OU3HEC-UJICIO;

BJIA/ICTh: HaBbIKAMU PaOOTHI C KOMIIBIOTEPOM KaK CPEJICTBOM YIPABIICHHUS
uHdopmarmert, MeTroJaMu  BBIPAOOTKHM  CTPATETUYECKUX, TAKTHYECKUX U
OTEPATUBHBIX  PEIICHUH B  YOPABICHUH  JIESITEIBHOCTBIO  OpraHU3aIlui;
rpaduyueckoro npeacTaBiaeHuss HHOOPMAIUH.

CopepxaHve  JUCHMIUIMHBI  SIBJISIETCS  JIOTMUECKUM  IPOJODKEHHUEM
coJlep KaHus JUCITUIUINH, U3YYCHHBIX B OaKanaBpuarte, CBI3aHHBIX C YIPABICHUEM
B DKOHOMHUKE, M CIY>KUT OCHOBOW I TPOXOXKACHHUS MPAKTUK W HAMHUCAHWE
MAaruCTEPCKON AUCCEPTALUU.

3. TpeGoBaHusi K pe3yibTaTaAM OCBOEHUS COAEPKAHUS TUCUMILIAHDI

Kon u HaumeHoBaHue WHnukaTopsl [TepeueHb MIaHUPYyEMBIX
KOMITETCHITUH TOCTHKEHUI pE3yIbTaToB

KOMIIETEHINH (110

peanuzyeMon

JUCITUATIITAHE)
VK-2. CnocoOen ynpasnate | YK-2.1. Pa3pabateiBaeT | 3HaTh: NPUHIMIIBI IPOEKTHOTO




IMPOCKTOM Ha BCEX dTaIax €ro
XKU3HECHHOI'O MKJIa

KOHIIETILIUIO IIPOEKTA B
paMKax 0003HAaYCHHOU
IpOOJIEMBL:
(bopMynupyerT Leb,
3a/1a4i, 000OCHOBBIBACT
aKTyaJIbHOCTb,
3HaYMMOCTb, 0’)KUIaEMbIC
pe3yabTaThl U
BO3MOYKHBIE Cpephl NX
IIPUMEHEHMS;

VYK-2.2. PazpabatbiBaeT
IUTaH peannu3anun

MoAX0/a K yIPaBJICHHUIO;
MEXIyHApOHbIC, HAIIMOHATIBHBIC,
OTpacieBbie, KOPIOPaTUBHBIE
CTaHJAPTHI YIIPaBICHUS
MIPOEKTaMHU

Ymersb:

IIPUMEHATH CTaHAPThI
YIPaBJIEHUS IPOEKTAMH B XO1€
OCYIIECTBIICHUS ITIPOCKTHOMU
JEeSITETIbHOCTH,

YIIPABJIATH IPOEKTOM Ha BCEX
CTaIuAX PA3BUTHS €TO

MPOEKTa C JKM3HEHHOT'O IIMKJIA B
HCIOJIb30BAHHEM HCIIOJIH30BaTh COBPEMEHHBIE
WHCTPYMEHTOB WH(OPMAIMOHHBIE TEXHOJIOTHH
TJTAHUPOBAHUS Brnaners: MeTogamu yripaBieHHS
MPOEKTaMU C YYETOM BIIHSIHHS
PHUCKOB
OIIK-2. Cnocoben OIIK-2.1 3HATB: MOAXOABI U METOOBI IS
MPUMCHSTH COBPEMCHHEIC OcymiecTisier OCYIIECTBIICHUS TUIAHUPOBAHUS 1
TEXHUKH U METOJUKHU cOopa JIEATEIIbHOCTD, OpraHu3aIy MPOEKTHON
JAHHBIX, IPOJIBUHYTHIE CBSA3aHHYIO C NIeITENBHOCTH
METO/Ibl UX 00pabOTKH U yIpaBiieHUEM VMeTh: HCHOJIb30BATh
aHaJin3a, B TOM 4YHCIIe MIPOCKTaMH B WH(POPMAIIMOHHO-AHATUTHICCKIX
HCIIOJIb30BAaTh npoeccruoHaIbHOM CUCTEMBI B yIIPaBICHUH
WHTEIUICKTYaTbHbIE obmacTv ¢ MIPOCKTaMHU
UH()OPMAIIMOHHO- HCIIOJIb30BAHUEM
AHAITUTHYECKUEC CUCTEMBI, nH(pOpPMAIIMOHHO-

IIpu pCUHICHUN AHAJIUTUYCCKUX CUCTEM
YIPaBJICHUYCCKUX U

HCCICAOBATCIBCKUX 3ada4

Bnaners: cnenuanu3supoBaHHOU
TepMUHOJIOTHEN B chepe
UH(OPMALIMOHHBIX TEXHOIOTUN
YIPABJICHUS TPOEKTAMU

4. CTpyKTYypa M coJep:KaHue TUCIUILTHHBI

4.1. O0bem yueOHOI TMCUUIIJIMHBI U BUIbI Y4e0HOH padoThl

O0bem yacos (3a4. e.)

Buz yuednoii padorst Ounas dopma 3aounas ¢popma

Oo0mas yuyeoHasi Harpy3ka (Bcero) 108 108
(3 3au. en) (3 3au. en)

Oos13aTesbHast ayquTOpHasi yueOHasi Harpy3Ka (Bcero) 36 6
B TOM YHCJIE:
Jlexrmu 12 2
CeMuHapCKHUe 3aHATHS - -
[IpakTndeckue 3aHATUSL 24 4
JlabGopaTopHbie pabOThI - -
Kypcosas pabota (kypcoBoii IpOeKT) - -
Jpyrue ¢GopMbl U METOJbl OpraHM3alui 00pa30BATEIBHOTO
mporiecca  (pacuemno-epaguueckue pabomoi, 2pynnosvie
ouckyccuu, pofiesvle Ucpbl, MPEHUH2, KOMNbLIOMEPHbIE - -
CUMYTSAYUY, UHMEPAKMUGHBIE JIeKYUl, CEeMUHAPbI, AHANU3
0e108bIX cumyayuii u m.n.)
CamocTosiTeibHasi padoTa cTyaeHTa (Bcero) 72 102




| <I>opMa aTTCCTalln OK3aMCH OK3aMCH

4.2. Conep:xkaHue pa3ieoB JUCHUILTHHBI

Temal. METOHO/JIOTHYECKHE OCHOBBI  YIIPABJIEHUA
IIPOEKTAMH

Onpenenenne NOHATUS «HPOeKT». OCHOBHBIE XapaKTEPUCTHKU IPOEKTA.
bazoBeie anemenTs! ynpasneHus mpoektoM. Kimaccudukaius npoektoB. OKpykeHHe
IIPOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. KU3HEHHBIH [IUKI TPOEKTA.

Tema 2. IIPOIIECCHI YIIPABJIEHHUA IIPOEKTOM

I'pynnel mpoueccoB yNpaBICHHs MNPOEKTOM U CBSI3b MEXKIYy HHUMMU.
Jeranuzanus Ipynn NpOLECCOB: MHULMAIU3ALNW, IUIAHUPOBAHHUS, WCIIOJHEHMS,
MOHUTOPHHIA U KOHTPOJISA, 3aBEPIIEHUS 110 XapAKTEPUCTUKAM BXOIHBIX U BBIXOJHBIX
MOTOKOB, METOJIOB K HHCTPYMEHTOB. [lopTdhenu npoekToB 1 mporpaMMbl IPOEKTOB.

Tema 3. COAEPKAHHE IIPOEKTA

OcHoBHble mnOHATHA. llnmaHupoBaHHME COAEp)KaHMS: BXOJIHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJHBIE IIOTOKU. Y TOYHEHUE COAEPKAHUSL.

Tema 4. OPITAHU3AIIUOHHAA CTPYKTYPA ITPOEKTA

OcHoBHble noHATHS. Pa3zpaboTka OpraHu3allMOHHOM CTPYKTypbl. MaTpuia
OTBETCTBEHHOCTH. 3akperuieHue (PyHKUMNA W MOJHOMOYMHA B IMpoekTe. PeecTpsl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIIEYEHUE W HHCTPYMEHTbBI
YIIPABJIEHUA IIPOEKTOM

O0630p mnomynspHoro IIO nns ynpasnenuss npoektamu. OcoOeHHOCTH
uHTep(derica, (QyHKUIMOHAIbHbIE BO3MOXKHOCTH, JIOCTOMHCTBA U HEIOCTATKH,

METOAOJIOTHS.
Tema 6. CETEBOE IV/TAHUHPOBAHHUE
OcHOBHbIE  TOHATHA.  JlekOMOO3WIMs ~ TPOEKTA. dopmMuUpOBaHUE

UEepapXUIEeCKON CTPYKTYPHI 3a/1a4 TpoeKTa. B3anMocBs31 Mex Iy paboTamul MPOeKTa.
[TonsiTue cereBoro rpaduka, MPUHIIMIIBI €T0 MTOCTPOCHUS.

Tema 1. PACIIHCAHHE IIPOEKTA

OcHoBuble ToHATHS. Pa3paboTka pacmnucanus mpoekTta. KoppekTupoBka
pacniucanus nmpoekra. O01as oreHka IIUTENbHOCTH MpoekTa. [lepT MeTo ] olleHKn
JUTUTEIIBHOCTH TIPOSKTA.

Tema 8. IUVIAHUHPOBAHHE H PACIIPEJEJIEHUHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TUTAHWPOBAaHUA  TPYIAOBBIX  pecypcoB.  OcoOeHHOCTH
MJIAHUPOBAHUS MATEPUATBHBIX pecypcoB. OCOOEHHOCTH IUIAHUPOBAHUS 3aTpaT U
3aTpaTHBIX pecypcoB. OCOOCHHOCTH TIAHUPOBaHUS Or0pKeTa MpoekTa. HazHaueHue
pecypcoB Ha 3afauu mpoekta. OnpeneieHue Tuna u oobema pecypcoB. PecypcHbie
Harpy3ku. Pactipenenenue u KOppeKTHPOBKA PECYPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

Ananus npoexTa. MeTomoorys mpoBeICHHS aHATTN3a MPOSKTa.

Tema 10. YIIPABJIEHUE CTOHMOCTBIO ITPOEKTA



AHaIM3 CTOMMOCTM TIPOEKTa B pa3pe3€ KaJCHIApHOTO IUIaHa. AHanu3
CTOMMOCTH IIPOEKTa B pa3pe3e CTOUMOCTH PECYPCOB. AHAIU3 CTOMMOCTH MPOEKTA B
paspese crareu 3aTpar.

Tema 11. AHAJIU3 PUCKOB IIPOEKTA H METO/IbI HX OLIEHKH

VYupasnenue puckamu no cranaapram PMI. Ouenka 3HaYMMOCTH PHUCKOB.
Metonpl BBIUMCIEHNS PEATbHBIX CPOKOB 3a1ay. PacdyeT anbTepHATHBHBIX BEPCHM
IIPOEKTA.

Tema 12. IPOEKTHBIH ITOJX0J B CHCTEME MEHE/IJKMEHTA
IIPEJIITIPUATHA, IIEPCIIEKTHBBI PASBUTHA ITPOEKTHOI' O I104X0/1A

Oco0OeHHOCTH  NPOEKTHOrO  IMOAXO0/a, IPEUMYIIECTBA, HEIOCTATKH,
MEePCHEKTUBBI pa3BUTH. [IpOeKTHBIN MOAX0] KaKk MeTooI0rn4Yeckas 0a3a ousHec-
UH(pOPMATUKH.

4.3. Jlekuun
Ne Ha3Banue Tembl O0bem yacos
n/n Ounas | 3aouHas
dopma | dopma

1 | Merononoru4yeckue OCHOBBI YIIPABICHUS IPOEKTaMHU 1 0,1

2 | [Ipoueccel yrpaBieHUs IPOSKTOM 1 0,1

3 | ComepxaHue IPOSKTa 1 0,1

4 | Opranu3alMoHHasi CTPYKTypa IMPOeKTa 1 0,2

5 | [IporpammHOe oOecrieueHre 1 HHCTPYMEHTHI YIIPaBJICHHS TPOEKTaM 1 0,2

6 | CereBoe IUIaHUPOBAHHE 1 0,2

7 | Pacriucanue npoekTa 1 0,2

8 | [InanupoBaHue u pacrpeelieHHe pECypCcoB MPOEKTa 1 0,2

9 | TexHHUKO-KOHOMUYECKOE 0OOCHOBaHHUE MPOEKTa 1 0,2
10 | YmpaBieHue CTOMMOCTBIO POSKTA 1 0,2
11 | AHanu3 prUCKOB MPOEKTa U METOABI MX OLIEHKH 1 0,2
12 [TpoekTHBIE TOAXOA B CHCTEME MEHEDKMEHTA TPEANPHITHS, 1 01

MEPCIEKTUBBI PA3BUTHS IPOSKTHOTO TOAX0a ’
Hroro: 12 2
4.4 TlpakTuyeckue (CEeMMHAPCKUE) 3aHATHS
Ne Ha3sBaHue Tembl O0bem yacos
n/n Ounas | 3aouyHas
dopma | ¢opma

1 | MeTtogonoruueckie OCHOBBI YIPaBIEHHS IPOSKTaMH 2 0,2

2 | [Iporeccrl ynpaBieHus MPOEKTOM 2 0,2

3 | ConeprxkaHue MpoeKTa 2 0,4

4 | OpraHu3alOHHAas CTPYKTypa IPOEKTa 2 0,4

5 | IlporpammHoe obecrieueHre U UHCTPYMEHTHI YITPABJICHUS IPOEKTaM 2 0,4

6 | CereBoe mIaHUPOBAHUE 2 0,4

7 | Pacriucanue npoekra 2 0,4

8 | IlmaHupoBaHKe U pacHpeeIeHUEe PpECYPCOB MPOEKTA 2 0,4

9 | TexHHKO-KOHOMHYECKOE OOOCHOBAHUE MPOEKTA 2 0,4
10 | YnpaBieHHe CTOMMOCTBIO IIPOEKTa 2 0,4
11 | AHanu3 pUCKOB ITPOEKTA U METOJIbI MX OIIEHKU 2 0,2
12 [TpoeKTHBIH ITOIX0/T B CUCTEME MEHEPKMEHTA MPETPHSITHS, 9 0.2

MEPCIEKTUBBI PA3BUTHUS IPOSKTHOTO TTOAX0a




| Toro: 24 4
4.5. JlabGopaTopHbie padoThI
VY4eOHbIM IIJIaHOM HE IPEyCMOTPEHBI.
4.6. CamocTosiTeibHasi pa00Ta CTYJIEHTOB
No O0beM yacoB
. /;l Ha3Banue Tembl Bug CPC Ounas | 3aounas
(popma ¢opma
IToaroroBka kK IpaKTUYECKUM
1 MeTon00rn4ecKre OCHOBBI | 3aHSATHUSM, K TEKYIIEMY H § 3 4
yIpaBJIeHUs IPOEKTaMHU MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH 1
YMEHUH.
ITonroroBka K MpakTUYECKUM
5 ITporeccs! yripaBieHus 3aHATHUSAM, K TEKYLIEMY H § 3 6
HPOEKTOM IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHUM.
[TonroToBka K MpakTUYECKUM
3 | ConepxaHue IpoeKTa SAMATHAM, K TCKYIIEMY 1 . 3 6
IIPOMEKYTOUHOMY KOHTPOJIIO 3HaHUH U
YMEHUU.
[TonroToBka K MpakTHYECKUM
4 Opranu3zanoHHas 3aHATHUAM, K TEKYLIEMY U § 3 6
CTPYKTYypa MPOEKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH 1
YMEHUU.
N [TonroToBka K MpakTHYECKUM
porpaMmHoOe obecrieueHue
5 | ¥ MHCTPYMEHTHI YIIPaBICHUSI SAHATIVIM, K TCKYLIEMY H . 3 6
— NPOMEKYTOUHOMY KOHTPOJIIO 3HAHHH 1
YMEHUIA.
[TonroToBka K MpakTUYECKUM
6 | CereBoe IIIaHUPOBaHKE SAHATHAM, K TCKYIIEMY 1 . 3 6
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUM.
[TonroToBka K MpakTHYECKUM
7 | Pacniucanme mpoekTa SAHATHIAM, K TCKYLIEMY 1 . 3 6
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH 1
YMEHUM.
IMiaHupoBanue [TonroToBka K MpakTUYECKUM
8 | pacmperneneHue pecypcoB SAHATHAM, K TCKYIIEMY 1 . 3 6
npoeKTa MPOMEKYTOYHOMY KOHTPOJTIO SHAHHH 1
YMEHHH.
[TonroToBka K MpakTUYECKUM
9 TexXHHKO-?)KOHOMHUYECKOE 3aHATHUSAM, K TEKYIIEMY H 3 6
000CHOBaHHE TIPOCKTA MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH 1
YMEHUM.
[TonroToBka K MpakTUYECKUM
10 YnpagieHre CTOMMOCTBIO 3aHATHUSAM, K TEKYIIEMY H } 3 6
pOeKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH 1
YMEHUM.
1 AHanu3 pUCKOB IPOEKTa U ITonroToBka K MpakTUYECKUM 3 4
METO/IbI MX OLICHKH 3aHATHUAM, K TEKYLIEMY U




MMPOMEKYTOUHOMY KOHTPOJTIO 3HAaHUH U
YMEHUH.
[IpoekTHBIN moaAXO0/ B [ToaroToBka K MpakKTUYECKUM
CHCTEME MCHCI>KMCHTA 3aHATHUSM, K TEKYIIEMY 1
12 | npeanpusTys, IEPCIIEKTUBLI | TPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUH U 3 4
Pa3BUTHSI IPOESKTHOTO YMEHH.
moaxonaa
[ToaroToBka K 3K3aMeHy [ToBTOp TEOPETUYECKOTO MATEPUATIBI.
13 [IpoxoxaeHue TecTa s 36 4
CaMOIIPOBEPKH.
Hroro: 72 102

4.7. KypcoBble padoTbl/lIPOEKTHI.
VY4eOHBIM TIJIAHOM HE TIPETyCMOTPEHBI.

5. Odpa3oBaTejibHbIE TEXHOJIOTHH

[IpenonaBanue AUCHUIUIMHBI BEIETCS C MPUMEHEHHEM CIEIYIOUIUX BUJIOB
0o0pa3oBaTeNbHBIX TEXHOJIOTHA:

Hnghopmayuonnvie MEXHON02UU. HCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYpPCOB (AIEKTPOHHBIN KOHCIEKT, pa3MEIICHHBIN Ha caiTte
Kadeapsl ecps.gnomio.com) MpPU MOJATOTOBKE K JEKIUAM U JIaDOpaTOPHBIM
3AHITHUSIM.

Mynemumeouiinvie mexnHono2uu: TPE3CHTAUUHN K JICKLHSIM.

6. @opMBbI KOHTPOJISAA OCBOEHUS THCIUIIMHBI

Tekymas arrecranusi CTYJE€HTOB IPOU3BOJUTCA B JUCKPETHBIE BPEMEHHBIE
WHTEPBAJIBI JJIEKTOPOM U TIpernojiaBareneM(sIMu), BeAyIUMU Ja00opaTOpHbIE pabOThI
Y TIPAKTUYECKUE 3aHATHS TI0 TUCIUTUIMHE B CIEIYIONUX opMax :

YCTHBIN OIPOC;

KOHTPOJILHBIE pa0OTHI;

TECTBI.

[IpomexxyTouHasi arrecTaldd MO pe3yJbTaTaM OCBOCHHS JIHCLMIUIUHBI
npoxoauT B (opMe YCTHOTO »HK3aMeHa (BKJIOuYaeT B ce0si OTBETHI Ha
TEOPETUYECKHE BONPOCHI W OTBEThl HA TecTOBble 3anaHus). CTyIEHTHI,
BBITTOJTHUBIINAE 75% TEKYIIUX M KOHTPOJIBHBIX MEPONPUATUN HA «OTJIMYHO», a
OCTaJIbHbIE 25 % Ha «XOpOII0», UMEIOT MPABO HA MOJTYYEHUE UTOTOBOW OLICHKH.

B 5sK3amMeHanMOHHYI0 BEIOMOCTb M 3aUETHYI0 KHUXKY BBICTABISIOTCS
OLIEHKH I10 IIKaJie, MPUBEICHHON B TaOIHIIE.

[IIkana oleHNBaHUS XapakTepuCTHKA 3HaHMs [IPEIMETA U OTBETOB

ori4HO (5) CryneHT riay0OKO M B IOJIHOM OObEeMe BIIaJeeT MPOrpaMMHBIM
MarepuaioM. [ paMOTHO, UCYEPIIBIBAIOIIE U JIOTUYHO €TI0 U3JIaracT B
YCTHOM miu nucbMeHHo# Gopme. [Ipu 3ToM 3HaeT peKOMEH0BaHHYIO
JUTEPATYpPy, NPOSABISAET TBOPYECKUM MOAXO B OTBETAX HA BOIIPOCHI U
MPaBWJIbHO OOOCHOBBIBAET NMPUHATHIE PEIICHHUS, XOPOIIO BIAIEET
YMEHUSIMH U HaBBIKAMU ITPU BBIIIOJIHEHUH ITPAKTUYECKUX 3a/1a4.




xoporiio (4) CTyneHT 3HaeT MpOrpaMMHBIA MaTepuas, TPaMOTHO M IO CYTH
W3JIaraeT €ro B YCTHOM WM THChMEHHON ¢opme, TomycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHUSAX, TPAKTOBKAX,
ONpeAeNCHUSIX M KaTeropusiX WM HE3HAYUTEIIbHOE KOJIUYECTBO
ommnbok. Ilpm »3TOM Biageer HEOOXOAWMBIMH YMEHHSAMU U
HAaBbIKaMU IIPY BBINOJIHEHNN IPAKTUYECKUX 3a/1a4.

ynosierBoputesibHO (3) | CTymeHT 3HaeT TOJBKO OCHOBHOM IPOTpaMMHBIA MaTephall,
JOIYCKAeT HETOYHOCTH, HEJOCTATOYHO 4YETKHE (HOPMYIHPOBKH,
HETOCJIEeI0BATEIbHOCTh B OTBETAX, M3JaraéMblX B YCTHOW WK
nucbMeHHOM popme. [Ipu 3TOM HETOCTATOYHO BIAICET YMEHUSAMH U
HaBBbIKAMU TPU BBIOJIHEHUU MPAKTUYECKUX 3anad. JlomyckaeT 1o
30% omuOOK B U3IaracMeIX OTBETAX.

HEYIOBIETBOPUTEIBHO (2) | CTYICHT He 3HACT 3HAYUTEIBHOM YacTH MPOrPaMMHOI0 MaTepuaia.
I[Ipy  sToM  fJOMyCKaeT  MPUHIMIHAILHBIE  OIMIUOKKH B
JI0Ka3aTesIbCTBaX, B TPAKTOBKE MOHATHI M KAaTErOpHii, MpPOSBISAET
HU3KYIO KYJIBTYPY 3HAHHM, HE BJIaJIe€T OCHOBHBIMU YMEHHUSMH U
HaBbIKAMU IIPU BBINOJHEHUU MpaKkTHUecKux 3anad. CTyneHT
OTKa3bIBAETCS OT OTBETOB HA JOMOJHUTEIbHBIE BOIIPOCHI.

7. Y4eOHO-MeTOANYECKOE " uHpOpMaLIMOHHOE obecrieueHue
AUCHHUILINHBI:

a) OCHOBHAsI JIUTepaTypa:

1. Jlesymikuna C.B., Ynpasnenune npoektamu: YueOHoe nocoOue miis

By30B. / C.B. JleBymkuna - CraBponoib: AI'PYC CraBpomnosibckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: 3JIeI<Tp0HHLII”4 // 9BC "KoHcynbTaHT

cTyaeHTa': [caiiT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649.html.

2. Hetoton P., Ynpasnenue npoexkramu ot A no A / Puuapn Herotown;
[lep. ¢ anrn. - 7-e usn. - M.: Anpnuna [laGmumep, 2016. - 180 c. - Tekcrt:
anexktponueit  //  OBbC  "KoucympranT crymenta': [cadt]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa JX.M., VYmnpaenenue mnpoektamu: ydeOHOe mocobue /

K.M. Kokyesa - M.: U3znarensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: onektponnbii // OBC "KoncynbTant

cTyaeHTa': [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) 10MOJIHUTEJIbHAS JIUTepaTypa:

1. Vnpasnenue npoektamu: pyHAamMeHTaNbHBINA Kypc [Tekct]: yueOHUK /
A.B. Anemun, B.M. Anbiiun, K.A. barpatuonu u ap.; noa pea. B.M. AubinHa,
O.H. Unbunoii: Han. uccnen. yH-t «Bbicmias mkosia 3koHOMUKW». — M.: U3n.
IoM  BrIicmieii  MIKOJBI  DKOHOMHKH, 2013. — 620 C. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%hb2%d0%bb%d0%hb5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%hbe%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#.
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http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80

2. Coprozan Cuenakep: VYmpasinenue IT-nmpoexktrom, wimu Kak crath
nonHoneHHbIM CIO [Onextponnbiii pecypc] / C. CHenmakep; mep. ¢ aHII. —3-€
mwna. (m) — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al1%d0%bd%
d0%b5%d0%hb4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%hb0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT-
%d0%bf%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%hbc.+%d0%9a
%d0%b0%d0%ba+%d1%81%d1%82%d0%hb0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%hbb%d0%bd%d0%be%d1%86%d0%h5%d0%bd%d0%bd%d1%8b%d0%bc
+%0d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. CenesneB II.C., YmpaBnenue coruanbHbIMu TpoekTtamu / Cene3Hes
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekct: anexrponnsiii / IbC
"KoncynbTant cTyneHra': [caliT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Yopasnenue npoexkramu: npaktukym / Kapasaes E.IL. -
M.: MI/ICI/IC 2015. - 99 c. - Tekcr: 3JIeKTp0HHLII”4 // 3BC "KoHcynbTaHT
cTyaeHTa': [caiiT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Ynpasnenune npoextamu / M. Tpouxuit, b. I'pyua,K.
Orosnek; mep. ¢ moJibcK. - M.: ®unaHchl U cratuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: amektponusiii / ObC "KoncynpTanT crynenta': [cait]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Amemuu A.B., YmpaBieHue mnpoektamu: (GyHIAMEHTAIBHBIA Kypc /
A.B. Anemimn, B.M. Anpmmn, K.A. barpatnonn - M.: MJI Beicmend mxousl
skoHomuku, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekct: sneKkTpoHHBIN //
9bC "KoHcynbTanT CTyleHTa': [calT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBnenue comnuanbHbiMu mnpoektamu / Cese3HeB
I1.C., Xyx C.C. - M.: [IpocniekT, 2016. - 96 c. - ISBN 978-5-392-21139-5 - TekcT:
anexktponueii  //  OBC  "KoncympranT crygenrta': [caht]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAMYECKHUE YKAZAHUS:

1. KoHCriekT nekuuii mo NUCUUIUIMHE «YTPaBJICHUE MPOCKTAMM» IS
CTyleHTOB HampapieHud moarotopku 38.04.01 «Dxonomukay, 38.04.02
«Menemxment», 38.04.03 «VYmnpaenenue mnepcoHaiom», 38.04.05 «busnec-
unpopmatuka», 43.04.02 «Typusm», 43.04.03 «['ocTuHHYHOE  HETIO»
OOy4JarommMxcsi 1Mo MPOrpaMMe IMOJATOTOBKM MarucTpa [DIEeKTpOoHHBIN pecypc] /
coct. H.H. ITonosa. - JIyranck: JIHY um. B. lang, 2018. - 153 c.

2. MeTtonuueckre yka3aHWs K BBITTOJIHEHHIO KOHTPOJIBHOW pabOTHI IO
JTUCHUIUIMHE «YTpaBJICHUE TMPOEKTaMW» IS CTYIACHTOB 3a04HON  (hOPMBI
oOydenusi HampasieHus noarotoBku «38.04.03 — VYmopasieHue mnepcoHaIoM,
«38.04.02— MenemxmenT», «38.04.01 — DxoHomukay, «38.04.08 — duHaHCH U
Kkpenut», «43.04.02 — Typuzm» [DnextponHbiit pecypc| / coct.: D.K. Mycaesa.,
H.H. ITonoga. - JIyrauck: JIHY um. B. lans, 2019. - 26 c.
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3. MeTtonnueckue ykazaHus K BBIITOJHEHHIO MTPAKTUYECKUX 3aJIaHUN 110
JUCHUTUIMHE « Y TIpaBiICHUU MPOEKTaMI» JJI CTYI€HTOB HaIllpaBJIEHUs OJITOTOBKU
«busnec-undopmarukay, oOyyarommxcs MO NporpamMme Maructpa. Tema.
WNunnmanus npoekta [DnektpoHHbii pecypc] / coct. H.H. ITomoa, 3.K. Mycaesa.
— Jlyranck: 'OY BO JIHP «JIT'Y um. B. lansa», 2022. — 24 c.

4, MeTtonnueckre yKa3aHHs K BBITOJHEHHIO MPAKTUYECKUX 3aJIaHUN I10
JUCHUIUIMHE «YTIPaBICHUU NPOEKTAMI» ISl CTYACHTOB HAMPABIECHUS TOATOTOBKU
«busnec-undopmaruka», oOydalIMXCS [0 MporpaMMme Marucrpa. Tema.
[InanupoBanue mnpoekra [DnekTpoHHbIl pecypc] / coct. H.H. Tlomoa, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hana», 2022. — 28 c.

S. MeTtonuueckue ykazaHus K BBIIIOJIHEHHUIO TTPAKTUYECKUX 3aJlaHUN 10
JTUCHUTUIMHE «YTIpaBiICHUHU MPOEKTaMI» JJIsl CTYIEHTOB HAIlPaBJICHUS MO OTOBKH
«busnec-undopmaruka», oOydammMXcsd [0 TNporpaMme Marucrpa. Tema.
[InanupoBanue pecypcoB B poekTe [InekTpoHHblid pecypce] / coct. H.H. ITonoga,
2.K. Mycaesa. — JIyranck: ['OY BO JIHP «JII'Y nm. B. {ama», 2022. — 20 c.

6. MeTtonnueckue yKa3aHHs K BBIIIOJHEHHIO IPAKTUYECKUX 33JJaHUN IO
JUCUUIUIMHE «YTIpaBI€HUU NPOEKTaMMW» JJIs CTYI€HTOB HAIlpaBJICHUS MOArOTOBKH
«busHec-uHpopmaTuka», oOydalmMXCA MO MporpaMMme Maructpa. Tema.
Hasznauenue pecypcoB Ha 3anauu [DnekTpoHHblid pecypc] / coct. H.H. Ilomnoga,
2.K. Mycaea. — JIyrauck: ['OY BO JIHP «JII'Y nm. B. {ama», 2022. — 29 c.

7. Metoauyeckue yka3aHus K BBIIOJHEHHUIO MPAKTUYECKUX 3aJaHUM MO
JUCLHUIUINHE « Y TIPABICHUU TPOCKTaMI» JUIsl CTYJICHTOB HallPaBJIEHUS MOATOTOBKU
«buznec-unpopmaTrkay, 00ydarIUXcs M0 nIporpaMMe Marucrpa. Tema. AHanus
npoekTa [DnekTpoHHbli pecype] / coct. H.H. Ilonora, 3.K. Mycaesa. — Jlyranck:
I'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 39 c.

8. Mertoauyeckue yka3aHus K BBINOJHEHHIO MPAKTUYECKUX 3aJaHUN MO
JUCHUIUINHE « Y TIPABICHUU TPOCKTAMI» JUIsl CTYJICHTOB HallpaBJIEHUs MOATOTOBKU
«buzHec-unopmatuka», oOydarOImMXCS MO MporpaMMme Marucrpa. Tema.
Hcnonnenue npoekToB [InektpoHHbli pecypc] / coct. H.H. Ilomoma, 3.K.
Mycaea. — JIyranck: ['OY BO JIHP «JII'Y um. B. Hansa», 2022. — 42 c.

Q. MeTtonuueckne yKa3aHWS K BBITIOJIHGHHIO KYpPCOBOW pPabOTHI TIO
nucrutinHe «HbopMallMOHHbIE TEXHOJOTUM B YIPABICHUW MPOCKTAMU» IS
CTyIeHTOB HampaBiieHus mnojaroroBku 38.04.05 — busnHec-undopmaruka

[DnexTponnsiii pecypc] / coct. H.H. Ilomosa, 3.K. Mycaesa. — Jlyranck: JIHY
uMm. B. Hang, 2019. — 24 c.

10. Meroanueckue ykazaHUus K CAMOCTOSTEILHON pabOTe MO AUCIUTIIMHE
«MHpOpMAIIMOHHBIE TEXHOJIOTMM B YIPABICHUH MPOCKTAMU» IJIsi CTYJIECHTOB
HampaBiaeHus: moaArotoBku 38.04.05 — busHec-unbopmatuka [DIEKTPOHHBIN
pecypc] / coct. H.H. Tlonoa, 3.K. Mycaesa. — JIyraunck: JIHY um. B. [lans, 2019.
-30c.

r) UurepHeT-pecypcebi:

1. MunuctepctBo obpa3zoBanusi u Hayku Poccuiickoit ®eneparum —
http://Mmuno6pHayku.pd/
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2. ®enepanbHasg ciayx0a 1o Haa3opy B cdhepe oOpa3oBaHUs U HAYKH —
http://obrnadzor.gov.ru/

3. MuHnucrepcTtBo  00pazoBaHUs U
PecnyOnmuku —https://minobr.su

4. MUHHCTEPCTBO MPOMBIIIIEHHOCTH W TOproeiau Jlyranckoit HaponHoi
PecrryOmuku — https://www.minprominr.su/main.php/

5. MuHucrtepcTBo 3KOHOMHMYecKoro pas3Butus Jlyranckoit HapogHoit
Pecny6muku — https://merlnr.su/

6. MunucrepctBo ¢unHancoB Jlyranckoit Haponnoit PecnyOmukm —
https://minfininr.su/

7. Haponnsrii coer JIyranckoir Hapomnoit Pecrry6mmku — https://nsinr.su

8. TocynmapcTBeHHBI KOMUTET cTatucTUKU Jlyranckoit  HapomHoit
PecnyOmuku — https://www.gkslnr.su/

9. Tlopran ®enepanbHbIX TOCYJaPCTBEHHBIX 00pa30BaTENIbHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbIil mopTan «Poccuiickoe oopazoBanue» — http://www.edu.ru/

11. MapopmanmonHas cucteMa « EnnHoe OKHO AocTyna K 00pa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru/

12. ®enepanbHbIi IEHTP WHGOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBIE ONOIHOTEeYHbIE CHCTEMbI H pecypchl

Jlyranckoun  Haponmnou

HayKU

13. DnexkTpoHHO-OMOMMOTEYHast cuctema «KOHCYIbTaHT —CTyIEHTa» —
http://www.studentlibrary.ru/
14. DnexTpoHHO-OMOIMOTEUHAS cucreMa «StudMed.ru» —

https://mww.studmed.ru/
NupopmanuoHHblii pecypc 0M01M0TEKH 00pa30BaTeIbHOM OPraHu3alun

15. Hayunas oubaroTeka MMEHH A. H. KonsieBa —
http://biblio.dahluniver.ru/

8. MaTrepuajibHO-TEXHHYECKOE oDecriedeHne TUCIUTLINHBI
Jlnst mpoBeeHUs JICKIIMOHHBIX 3aHATUN TpeOyeTcs: ayIuToOpusi Ha Kypc,

00opyA0oBaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C 3KPAHOM.

[IporpammHuoe obecrieueHue:

becmuiatHoe
DYHKIHOHAIBHOE
MporpamMMHoOe Ccebliku
Ha3HaAYCHUueE
ol0ecrieyeHue
OducHbIif maker OpenOffice 4.3.7 https://www.openoffice.org/

Oneparonmas UBUNTU 19.04 https://ubuntu.com/
CHUCTEMA
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
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T'padp i GIMP (GNU Image http://www.gimp.org/

PADHHCCIHH Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynuonieiiep VLC http://www.videolan.org/vic/

9. OneHovHbIe Cpeacrea o AMCOHUIVINHE

Hacnopr
(¢oHIa OLIEHOYHBIX CPEACTB MO Y4eOHOM TMCIUIIJINHE
«HbopMallMOHHBIE TEXHOJOTUH B YIIPABICHUH MMPOEKTAMU»

[lepedyeHp KoOMIIETEHUMH (3JIEMEHTOB KOMIIETEHIMI), (OPMUPYEMBIX B
pe3yabTaTe OCBOCHUS yUeOHOW JUCHUILUIMHBI (MOYJIS) UK MPAKTUKU

Ne | Kog dopmynupoBKa WNupukaropel KonTponupyemsl | Otaribl
KOHTPOJIUPYEMO | KOHTPOJIMPYEMOM JIOCTHKCHHI | € dbopmupoBaHU
n | KOMIIETEHINH KOMITETEHIIH | TEMbI s
KOMITETEHITUHT u (1o y4eOHOM (cemectp
peanr3yeMol JUCIUILTUHBI, U3yUYCHHUS)
JTVICIIATUIMHE | IPAKTUKA
VK-2 Crrocoben VK-2.1 Tema 1, 2
YIIPaBIISITh Tema 2,
MIPOEKTOM Ha BCEX Tewma 3,
JTamnax ero Tema 4,
JKU3HEHHOTO 1IUKJIa Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Crrocoben OIIK-2.1 Tewma 2, 2
MIPUMEHSTh Tema 5,
COBPEMEHHBIE Tema 6,
TEXHUKHU U Tema 8,
METOAMKH cOopa Tema 10
JTAaHHBIX,
MIPOABUHYTHIE
METOJTBI UX
00paboTku u
aHaJm3a, B TOM
quCIe
UCTIOJIb30BaTh
WHTEJUICKTyaTbHBIE
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HH()OPMAITMOHHO-
AHAJIMTUYECKHUE
CUCTEMBI, IIpH
peLICHUU
YIPaBIEHYCCKUX U
UCCIIEeI0BATEIbCKU
X 3a/1a4

IToka3zaTenn n KPHUTECPHUH OICHUBAHUA KOMHCTCHHHﬁ, OIMMCAaHHUEC IKAJI

OICHUBaHUA
Ne | Kog Nupukaropsl Ilepeuens Konrtponupyemsl | HanmenoBanue
1/ | KOHTPOJIMPYEMO | JOCTHXKEHUH| MIaHUPYEMBIX € TeMbl y4eOHOMH| OLlEHOYHOIrO
0 | i KOMIETEHIIMA | KOMIIETEHIH | pe3yJIbTaToOB TIMCITUTITIHBI cpencTBa
u (1o
peanu3yeMoit
TMCIUTITIHE
1. | VK-2 VK-2.1 3HATh: MPUHIIMITBI Tema 1, CobGecenoBanu
npoekTHoro noaxoxaa | Tema 2, e
K yIIPaBIICHUIO; Tema 3, (ycTHBIE WM
MEXAYHApOIHBIE, Tema 4, MUCbMEHHBIN
HallMOHAJIbHBIE, Tema 5, o11poc),
OTpACIIEBBIE, Tema 6, KOHTPOJIbHAS
KOPIOpaTHBHbBIE Tema 7, paboTta, TecThl
CTaHAAPTHI Tema 8,
yIIpaBJIECHUS Tema 9,
MIPOSKTaMHU Tema 10,
YMeTh: NpUMEHATh Tema 11,
CTaH/IapThl Tema 12
yIIpaBIICHHUS
IPOEKTaMHU B X0J1€
OCYIIIECTBIICHUS
MIPOEKTHOMN
NeSITENLHOCTH;
YIIPaBJIATH IPOEKTOM
Ha BCEX CTaIMAX
Pa3sBUTHS €T0
KU3HEHHOT O IMKJIA U
UCII0JIb30BATh
COBpPEMEHHEBIE
UH(POPMAIIMOHHBIE
TEXHOJIOTHH;
Brnaners: meTogamu
YIIPaBICHHUS
MPOEKTaMHU C YYE€TOM
BJIMSTHUSI PUCKOB
2. | OIIK-2. OIIK-2.1 3HAaTh: MOAXOIbI U Tema 2, CobecenoBanu
METOIBI IS Tema 5, €
OCYILECTBIICHUS Tema 6, (ycTHBIE WM
IUTAHUPOBAHUS U Tewma 8, MMHCbMEHHBIN
OpraHu3aluu Tema 10 0I1pocC),
POEKTHON KOHTPOJIbHAS
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JeSITETbHOCTH pabota, TecTbl
YMmers:
UCIIOJIb30BATh
HH()OPMAIIMOHHO-
AHATUTHYECKUX
CUCTEMBI B
yIIpaBICHUN
MIPOEKTaMU

Bnaners:
CHelHaTU3UPOBAHHO
1 TEPMHUHOJIOTHEN B
chepe
MH()OPMAITMOHHBIX
TEXHOJIOT Ul
yIIpaBICHHUS
MIPOCKTaMU

DoHIbI OLIEHOYHBIX CPEACTB M0 JucuuIuvinae « Madpopmaunonubie
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

IlepeyeHnb BONPOCOB (/i POBeAeHUs codece0BaHus (YCTHBIN UJIH
NMUCbMEHHBIN 0IPOC))

1. Yto Ha3BIBAIOT MPOCKTOM?

2. CdopmynupyiitTe onpeeieHne yrpaBieHne MPOeKTaMu

3. Kakme BaxkHble crnenuduueckue XapaKTePUCTHKU TPHUCYIIH JHOOOMY
MPOEKTY?

4. Buem cymHocth SMART-kpuTepreB B 1ienenogaranum?

5. YUem omaMyaercs NOPOEKTHOE  YOpPaBICHHE OT  TPAAUIIMOHHOIO
MeHemxMeHTa?  IloueMy  TpaauIIMOHHBII  MEHEI)KMEHT MOYKHO  Ha3BaTh
«PYTHUHHBIM YIPABICHUEM», a YIIPABJICHUE IPOCKTAMU - HET?

6. IlepeuncnuTe MPUHIUIIBI, KAKUMH HEOOXOJIMMO PYKOBOJICTBOBATHCS TIPH
pa3paboTKe METOJIOB U CTAaHAAPTOB YNPABIECHUS MPOECKTAMHU.

7. llepeuncnuTe KIIOYEBBIE MEXAYHAPOJHbBIE CTAHIAPTHI YIPABICHUS
npoekTamu. Ha pemenue kakux 3a1a4d HarpaBjieHO CO3/IaHuEe KaKI0To cTaHaapra’?

8. Uewm pasnuuaetcsi 6a30BbIM MOIXO/, 3all0KeHHBIA B cTanaapT PMBOK,
OT MOJIX0/1a, Ha KOTOpOoM ocHOBaH ctanaapT ICB? Kakyro poiib UrparoT cTaHAapThI
ISO B ynpaBieHuu npoeKkTamu?

9. Kak ompenenauTts 3peocTh OpraHU3aIMK 0 OTHOIIECHHUIO K YIPABICHUIO
npoeKTamu?

10. Ucxoas W3 KakuxX KPUTEPUEB MOXKHO BBIICHATH (Da3bl >KM3HEHHOTO
[MKJIa POeKTa?

11. Kakumu nipeumyliiecTBaMu 00JIaaloT pa3Hble THUIbI OpraHU3allMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOCKT?

12. TloueMy K yHpaBJI€HHIO MPOEKTaMU NPUMEHUM CUCTEMHBIM MOIXOJ, a
caM IPOEKT MOXHO PacCMaTpUBATh KAK CIOXKHYIO CUCTEMY?

13. OCHOBHBIE 3JIEMEHTHI TPOCKTA U UX XaPAKTEPUCTUKA
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14. Kakue  3aKOHOMEPHOCTH  CBOMCTBEHHbI  IpoOllecCaM  YIPaBJICHUSA
CJIOHBIMH CHCTEMaMu?

15. JlaiiTe XapaKTepUCTUKY TUPAMHUIBI OTPAHUYEHH IO MPOEKTY

16. [lepeuncnute, Kakue 3aJa4y pemiacT MIaHUPOBAHUE MPOCKTA.

17. Ilepeuncnure, Kakue ATAlbl BKIIOYAET B C€0sl CTaHIapTHAs MpoLeypa
TUTAHUPOBAHUSL.

18. 3aueM HYXHO OCYIIECTBIISATH JCKOMITO3UIIMIO TipoekTa? Ha kakmx
MPUHLIUIIAX OHA OCYIIECTBISIETCS?

19. Ha ocHOBe Kakux KpUTEpUEB MMPOBOIUTCA pa3OMeHre MPOeKTa Ha 3a/1auu
U TIaKeThI paboT?

20. Kakyto napopmaIuio 10mKkeH cogaepxars cioaps WBS?

21. Tlepeuncnute, kKakue (YHKIMU BBITTOJHSIOT B INIAHUPOBAHUU MPOEKTA
CETEBOE, KAJICHIapHOE IJIAHUPOBAHUE.

22. Ha ocHOBaHMU KaKUX METOJIOB OCYILIECTBIISIETCS] CETEBOE U KaJEHIapHOe
MJTAaHUPOBAHUE MTPOEKTA?

23. O0BsICHUTE, KaKyl0 POJIb UTPAET OINPEACTICHIE KPUTHIECKIX OTIepaIfii u
KPUTHYECKOTO MyTH TIPOEKTa

24. KakuMy MeETOJlaMU  MOJKHO OMpPENEINTh JIUTEIbHOCTD OIepaluit
npoekta? [louemy meron PERT Haubosnee yacto ncnonb3yeTcs Mpu ONpeAesIeHUN
JUTATEIIbHOCTH OIepanui’?

25. Kak Hamuune JeQUIMTHBIX WIH HW30BITOYHBIX PECYpCOB  MOXKET
MOBJIMATH Ha paclucaHue MpoeKTa?

26. Kakue OCHOBHBIE CpEJICTBAa BH3YyalW3allMM MOHMTOpPHHIA cTaryca
MPOEKTa BaM U3BECTHBI?

27. HazoBute 0a30BbIe MOKA3aTEIN METOa OCBOEHHOTO 00BeM?

28. HazoBute ba3oBsie mpaBuiax MeToaa OCBOEHHOTO 00beMa.

29. Kak OIEHUTh CTAaTyC TMPOEKTa, €ClId, Hampumep, HMEEeT MeCTO
OTCTaBaHHE OT Tpaduika, HO MPU ITOM SKOHOMUTCS OIOJKET?

30. Kak omeHuTh cTaTyc TNpOEKTa, €ClIM, HampuMep, MPOUCXOIUT
ornepexeHue rpaduka 3a cyeT nepepacxoja Owxera?

31. [lepeuniciure OCHOBHBIC MOAXOAbI K BHIUUCICHHUIO OCBOGHHOTO 00beMa
EV.

32. Ilepeunciure OCHOBHBIE MPOTHO3HBIE M 0a30BbIE OIEHKH CTOMMOCTH
IPOEKTA.

33. lnga dero B pacyeTHyr (HOpMysy BBOJUTCS HHJIEKC BBITTOJIHECHUS
croumoctu CPI?

34. Ilepeuncnure Tpu BUAA 3aTpaT B IPOEKTE.

35. Urto npencraBmsitoT coO0i OO KETHBIE 3aTPaThI?

36. B uem 3akirodaercs pa3HUIA MEXIYy PUCKOM M HEOMPEIEICHHOCTHIO?
OObsicHUTE, TOYeMy pHUCK — Ooyee BaxkHas KaTeropus sl TPOCKTHOU
JESITEIIbHOCTH U TIOYeMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM MPOCKTAM.

37.B 4yeM cOCTOUT Ba)XHOCTh MPAaBHJIBHOM KJIaCCU(PUKALUKU PUCKOB MpHU
yIpaBJIE€HUU MPOEKTaMu?

38. KakuM 00pa3om oCyIIecTBISEeTCS YIPaBICHUE IPOSKTHBIMU pUCKaMU?
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39. IlepeunciuTe OCHOBHBIE ATAMbI YIIPABICHUS PUCKAMU U 00pUCYITE KPYyT
BUJIOB JICATEIBHOCTH, CBSI3aHHBIN C KaX/IbIM 3TAIlOM.

40. Kakue MeTonbl KOJIMYECTBEHHOW OILIGHKA TPOEKTHBIX PHUCKOB BbI
3HaeTe?

41. Kakue MeTo/1bl KaueCTBEHHON OLIEHKU IIPOEKTHBIX pUCKOB Brl 3HaeTe?

42. Kak cBsi3aHbl yIpaBJIeHUE KAaueCTBOM U yrpaBieHue mpoekramu? Kakyio
POJIb UTPAET yNpPaBICHUE KAUECTBOM B IPOCKTHOM MEHEKMEHTE?

43. O0bsaAcHUTE, TIOYEMY OCHOBHBIC MPUHIIMIIBI KOHIICTIIUU «BCEOOIIETO
ynpaieHus kauectBom» (TQM) 6nmu3ku ¢punocopun ynpapieHus: IPOSKTaMu.

44. Kak 1UIaHupyrOTCS 3aTpaThl HA KA4€CTBO B YIPABJICHUU MPOEKTaMH?
Kakue meTospl HCTIONB3YIOTCS IPU TUIAHUPOBAHUH 3aTpaT Ha KaYeCTBO?

45. 13 xakux pa3aesioB COCTOMT IUIaH yIpasiieHus kadyecTtBoM? Kakyro posb
OH UTpaeT B UHPOPMAIIMOHHOM 00€CTIeYeHUH MPOEKTa?

46. Kak obecrnieunBaeTcsi COOTBETCTBUE TPEeOOBaHMSIM KadecTBa B XOJ€
peanusanuu npoekra’?

47.Kakue BHUIbl KOHTpPOJII KauyecTBa MPUMEHSIOTCS B  YIPaBICHUU
IIpOeKTamMu?

48. OnumuTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJISI KA4eCTBA, IPUMEHSIEMBbIE
B yNPaBJICHUH MTPOCKTAMH.

Kputepuu u mikana olieHMBaHUs IO OIICHOYHOMY CpPEACTBY coOecejoBaHue
(YCTHBIN WK MUCbMEHHBIN OTIPOC)

[Ixana OIICHUBAaHUS Kputepuit onieHuBanust
(nHTEpBa OAILJIOB)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) MpOIIET Ha
BBICOKOM  ypOBHE (CTyI€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMbIii  BOIIPOC, BiajieeT MPOPUIBLHBIM TOHATHIHHBIM
(kaTeropraiabHbIM) aIapaToM U T.I1.)

coOecenoBanre (YCTHBIM WM NHCbMEHHBIM OIpPOC) MpoIIeT Ha
CpeHEM YypoBHE (CTYAEHT B II€JIOM OCBETHUJ paccMaTpUBaEeMBbIH
BOIIPOC, BIAAEET MPO(PUIBHBIM MOHATHUHHBIM (KaTE€ropHUaibHbBIM)
anmnaparoMm U T.I1.)

cobeceoBanue (YCTHBI MM NUCbMEHHBIH ONPOC) Ha HU3KOM
ypOBHE (CTYIEHT JOMYCTHJI CYIIECTBEHHbBIE HETOYHOCTH, W3JIOXKHI
MaTepual ¢ OIIMOKamMH, He BIaJeeT B JOCTaTOYHOW CTENeHU
npoIIbHBIM KaTerOPHAIbHBIM allnapaToM U T.I1.)

cobeceoBaHue (yCTHBIH WJIM TNHCBMEHHBIM ONpOC) Mpomiea Ha
2 HEYJIOBJIIETBOPUTEILHOM YPOBHE WJIM HE MPEJCTaBiIEeH (CTYACHT HE
TOTOB, HE BBINIOJHWII 33JIJaHUE U T.11.)

KonTposabHas pabora

TunoBbie KOHTPOJIbHBIE 3aJIaHUS JIsl TIPOBEICHUS TEKYIETO KOHTPOJIS

3amanue:

1) OO600IMTh pe3yabTaThl 0030pa OpraHU3aIUil U UX METOI0JIOTHYCCKUX
pemieHUit B 00JacTM  pa3pabOTKM COBPEMEHHBIX CTaHAAPTOB YIPaBICHUS
MIPOEKTAMHU.
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2) OO000IUTh pe3yabTaThl MHUIUAIM3AIUN TPOEKTa, MPOBEICHHOIO Ha
MPAKTHUECKUX 3aHATHIX, B BHJIE TEXHUYECKOTO 33/IaHUs Ha BHITIOJHEHHUE MTPOSKTa
(yenv npoexma, NPoMedNCymoyHvle pe3yibmamsl pabonvl, KOHMPOJbHblE MOYKU,
mexHudeckue mpebo6aHus, O0cPAHUYeHUs U UCKIIOYEHUs, B3aumooelicmeue ¢
KJIUEHMOM,).

3) O600mHUTH pe3yNbTaThl CTPYKTYPHpPOBaHHS pabOT B  MPOCKTE,
MOJTyYeHHBIC HA MPAKTHUUECKUX 3aHATHX, B BUJEC CETEBOTO rpaduKa BHIMTOTHCHUS
paboT (nocmpoums cemegoll epagux u paccuumams e20 napamempol).

4) OO60O0ImHMTh pe3ysbTaThl HM3Yy4YCHHS METOJAOB U  HMHCTPYMCHTOB
IUTAHUPOBAHWUST W OpPTaHU3aIMU TIPOCKTHOW JESATEIBHOCTH, IPOBEICHHOTO Ha
MPAKTUYECKUX 3aHATHSIX (MPOBOOUM 0030p NPOSPAMMHBIX HPOOYKMOE Ois
NO00EPIHCKU NPOEKMHOU 0esimelbHOCMU C YKA3AHUEeM Memo0oio2uu, OJisi KOmopou
OQHHBLL UHCMPYMEHM NPeOHA3HAYeH)

5) OO0o0O0muUTh pe3yNbTaThl WHUIMAIMK IpoekTa B cpexe MS Project,
MPOBEICHHOTO Ha TMPAKTUYECKUX 3aHATUSAX  (Uepapxuueckas CmMpyKmypd,
83AUMOCBA3U 3A0al, OIUMETbHOCb NPOEKMa)

6) OO600IKUTh pe3yabTaThl OCYIICCTBICHHS IJITAHUPOBAHHUS IIPOCKTA B CPeJIe
MS Project, mpoBeIeHHOTO Ha IPAKTUYECKUX 3AHATUSX (Ompadicaem pe3yibmamol
NIAHUPOBAHUS BDEMEHU NPOEKMA U NIIAHUPOBAHUS 3A0ay NPOeKma)

7) OO000ImUTL pe3yabTaThl OCYIICCTBICHUSA IUIAHUPOBAHUS PECYpPCOB
npoekta B cpeae MS Project, mpoBeneHHOr0 Ha TMPAKTUYECKUX 3aHATUSIX
(ompadicaem pe3ynbmamsl NAAHUPOBAHUS MPYOOBHIX U MAMEPUATLHBIX PECYPCO8,
3ampam u 3ampamusixX pecypcos, NIAHUPO8anUsl 6100xcema npoexma)

8) O0600muUTh pe3yabTaThl HA3HAYCHUS PECYpPCOB HA 3aJadd IPOEKTa,
MOKa3aTh BO3MOXXHOCTH aHalW3a JOCTYIMHOCTH pecypca, mpoduis 3arpy3kud u
MMUKOBOM 3arpy3Ku pecypca

Kpurepuu u nkasna oreHuBaHus 10 OIIEHOYHOMY CPEJICTBY KOHTPOJIbHAs paboTa

IIkana OLIEHUBAHUS Kpurepuii onieHuBaHus
(uHTEpBaN OAMIOB)?
5 KonTponbHast paboTa BBITIOTHEHA Ha BICOKOM YPOBHE (TIPaBUIIbHBIE
otBeThl nanbl Ha 90-100% Bompocos/3aaay)
4 KonTponbHast paboTa BEIIOTHEHA HAa CPEeTHEM YPOBHE (TIpaBHIIbLHBIC
OTBETHI JIaHbI Ha 75-89% Bompocor/3a1aq)
3 KonTponbHas paboTa BbIIOTHEHA HA HU3KOM YpOBHE (TIPaBUIIbHBIE
oTBeTHI 1aHbl Ha 50-74% Bompocos/3am1ay)
2 KonTponbHast paboTa BBIIOIHEHA Ha HEYJJOBIETBOPUTEIHHOM
ypoBHe (TpaBHIIbHBIC OTBETHI IaHBI MeHee ueM Ha 50%)

TecTnl
1. OxpyxeHue NpoeKTa — 37O ...

a) cpena TMpPOEKTa, TMOPOXKAAMIIAs COBOKYMHOCTh BHYTPEHHUX —WIIU
BHEIITHUX CHJI, KOTOPBIE CIOCOOCTBYIOT WJIM MEIIAIOT IOCTHYKCHHIO TEJTH MPOEKTA;
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0) COBOKYIMHOCTh MPOEKTHBIX padOT, MPOJIYKTOB W YCIyT, MPOU3BOACTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKAX OCYIIECTBISIEMOTO MPOEKTA;

B) TpYIIa 3JEMEHTOB (BKIIOYAIOIIUX KaK JIOACH, TaK M TEXHUYECKHE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHH B COCTOSIHUH JAECHCTBOBATh
KaK €MHOE LEJI0€ B LIEJIAX JOCTHKEHUS MTOCTABICHHBIX NIEPEl HUMHU LIETIEH;

I') MECTOIOJIOKEHUE pPeATU3aliK IPOEKTa U OIM3JIeKaIe PAOHBI.

2. Ilpoekt — 5710 ...

a) WHXCHEepHas, TEXHUYECKas, OpPraHU3allMOHHO-TIPABOBAsl TOKYMECHTAIIUS
0 peaIM3aIliy 3aIIaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHMYeHHOE IO BPEMEHH, IEJICHANPABICHHOE M3MEHEHHE OTACIHHOU
CUCTEMBI C YCTAHOBJICHHBIMH TpPEOOBAaHUSMHU K KaudeCTBY pE3yJbTaToOB, C
OTPaHUYCHHSIMHU PACXOI0BAHUS CPEJCTB U CO CIICM(PUICCKON OpTraHu3aIuei;

B) TpyIa 3JEMEHTOB (BKIIOYAIONMX KaK JIOJEH, TaK M TEXHUYECCKUE
AJIEMEHTBI), OPTAaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHM JEHCTBOBATH
KaK €IMHOE 1IEJI0€ B LEJIAX JOCTHKEHUS MMOCTaBICHHBIX TIEpe]l HUMHU LIeTIeH;

I') COBOKYNHOCTh pabOT, MPOAYKTOB U YCIYT, TPOU3BOJICTBO KOTOPBIX
JOJKHO OBITH 00ECIIEYEHO C LEBI0 JOCTHKEHUSI ITOCTABJICHHOM 11EJIH.

3. Haubonbiiee BiausiHIE HA MPOESKT OKA3BIBAIOT ...
a) DKOHOMHYECKHE U TIPABOBBIC (DAKTOPHI;

0) skosoruyeckue pakTopsl U UHOPACTPYKTYPA;
B) KyJIbTYpPHO-COLIMATBHBIE (PaKTOPHI;

I) TMOJUTUYECKUE U SIKOHOMUYECKHUE PaKTOPBHI.

4. KiroyeBoe NperMyIIECTBO YIIPABICHUS IPOSKTAMHU:

a) SKOHOMHSI BPEMEHHM M PECypCOB Ha pealM3alfi0 MPOeKTa 3a CyeT
npuMeHeHus 3 (HEeKTUBHBIX METO/IOB, TEXHOJIOTUH M HHCTPYMEHTOB YITPABJICHUS;

0) BO3MOXKHOCTb C  TOMOIIBIO UHCTPYMEHTOB TJTAHUPOBAHUS
CMOJIEIMPOBATh JIETAIBHO U (OPMAIN30BATh PEATU3ALIMIO TPOEKTA;

B) BO3MOXKHOCTh OCYIIECTBUTH OOBEKTHBHYIO OIICHKY 3KOHOMHUYECKOM
() PEKTUBHOCTH MHBECTUIIMOHHOTO IMPOEKTA;

r) (opmupoBanue 3PpGeKTUBHON KOMaHAbI MO peaJnu3aliy MOCTaBICHHON
LEJIN.

5. IlpenmerHas 061acTh MpOEKTA:

a) COBOKYITHOCTb IMPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITh 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOIOJIOKEHHUE ITPOEKTHOTO o(uca;

r) Tpynma 3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIOJACH, TaK U TEXHUYECKHE
DIIEMEHTHI), OPTAaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSIHMH JCHCTBOBATH
KaK €IMHOE LIEJI0€ B LENSIX JOCTH)KEHHUS MTOCTABJICHHBIX Mepe] HUMHU LEeH.

6. IIpoekThl, TOJIBEpXKEHHbIE HAUOOJBIIEMY BIUSHUIO  BHEIIHETO
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OKPY>KECHUS:
a) COLMAJIbHBbIC U UHBECTUIIMOHHBIE;
0) PKOHOMHUYECKHE M MHHOBAIMOHHEIC,
B) OpraHu3allMOHHBIE U IKOHOMHYECKHE.

7. OCHOBHOM pe3yJbTaT CTaJ MU Pa3padOTKX MPOCKTA:

a) CBOJHBIN IJIaH OCYIIECTBJICHUS IPOEKTA;

0) KOHILIETIIHS POCKTA;

B) JOCTH)KEHHE LIETU U MOITYYEHUE OKUTAEMOTO pe3yIbTaTa MPOEKTa;
I) HWH)XEHEpHas NPOEKTHAs TOKYMEHTALIHS.

8. Kakue 0CHOBHBIE KaTETOPUH MPOIECCOB MPOCKTAa MOKHO BBIICIUTH?
a) TIPOIIECCHI YIPABICHUS MTPOCKTOM;

0) mpoIecChl B3aUMOICUCTBUS;

B) TIPOIIECCHI, OPUCHTUPOBAHHBIE HA MIPOIYKT;

I') MPOLECCHl, OPUCHTHUPOBAHHBIC HA KOHEYHOTO MOJIb30BaTEIIA.

9. Ha «xakme KaTeropu TOJPA3ACISIOTCS IPOIECCHl  YIIPaBICHHS
MPOEKTaMH B COOTBETCTBHM cO cTanaaptoM PMBoK?

a) rpymnna npoueccoB UHUINAINY;

0) rpyrmma MmpoieccoB IUIAHUPOBAHNUS;

B) rpymima MpoiecCOB UCIIOTHEHUS;

r) rpynna npoleccoB MOHUTOPUHTA U YIIPABIICHHUS;

1) TPyIIa MPOLECCOB 3aBEPLICHNUS;

€) TpyImIa MpoIECCOB MPEIOCTABICHHUS CEPBHCOB;

) TpyIIa IpoLecCcOoB MOAIEPKKNA CEPBUCOB.

10. ®daza npoekra — 310 ...

a) HAOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT TMPOEKTa, B TpoIecce
3aBEPIICHUS KOTOPBIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB MTPOCKTA;

0) MOIHBIN HAOOP MOCIEA0BATEIbHBIX PAOOT MPOEKTA;

B) KIIIOUEBOE COOBITHE TMPOEKTa, MCIOIB3yeMOe JJIsi OCYIIECTBICHUS
KOHTPOJISI HAJ XOJIOM €T0 peaTn3allii.

11. Bexa—»9T0 ...

a) HAOOp JIOTMYECKH B3aMMOCBSI3aHHBIX pabOT TMPOEKTa, B TIPOIECcCce
3aBEPIICHUS KOTOPHIX JOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB MTPOCKTA,;

0) MOHBIN HAOOp MOCTIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KIIFOUEBOE COOBITHE TIPOEKTa, HCIHOJIB3YEMOE I OCYIICCTBICHUS
KOHTPOJISL HAJl XOJ0M €T0 peaanu3allny.

12. Tlenb mpoexTa — 37O ...

a) HKellaeMbIi pe3yJbTaT AesATeIbHOCTH, TOCTUTAEMbIN B UTOTE YCIICIITHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUSAX €0 BHITIOJIHCHNUS,

0) HampaBICHHS U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MPOEKTA,;
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B) IOJy4YEHHE NMPUOBLIN;
r) TpUYUHA CYIIECTBOBAHMS MTPOESKTA.

13. HenocpencTBeHHOE HHUITMMPOBAHKE MTPOEKTA BKIIOUAET B ceO4 ...

a) TPUHATHE PEIICHUS O Havalle IPOeKTa;

0) ompeneneHre U Ha3HAYEHUE YIPABIISIONIETO POCKTOM;

B) NpPUHSATUE peuieHusi 00 00eCreYeHN pecypcaMy BBITIOJHEHHUS MEPBOM
¢a3bl mpoekTa;

I) a”aiau3 IpoOJeMbI ¥ TOTPEOHOCTH B MPOESKTE;

1) cOOp UCXOIHBIX JTAHHBIX;

€) OpraHu3alMs U KOHTPOJb BBIIOJHEHUS padoT;

) YTBEpXKJICHHE OKOHYATEIBHOTO CBOAHOTO IJIaHA YIIPABICHUS POEKTOM.

14. 3agauu, KOTOphIE BKIIOYAET (POPMHUPOBAHNE KOHUEIIUH ITPOEKTA:

a) aHaiau3 NpoOJIEeMBbl U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOAHBIX TAHHBIX;

B) OIIpEIEICHME LENeH U 3a/1a4 TIPOEKTA;

r) pa3paboTKa KOHLENLIMU IO OTAEIbHBIM (YHKUMUSAM  YIpPaBICHUSA
IPOCKTAa;

1) OpraHu3anus U KOHTPOJIb BBINOJIHEHUS padoT;

€) YTBEP)KJIECHHUE OKOHYATEIBHOTO OOJIKETA MPOEKTA;

) TOAMHCAHNE KOHTPAKTOB M KOHTPOJIb 32 UX BBHITTOJTHEHUEM.

15. Kakas opranuzanus siBisieTcsl ctapeiineil 1 Haubosaee aBTOPUTETHOM
HEKOMMeEpYECKOH Mpo(UIIbHON accolMalreil B 001acTy yrnpaBieHUs! IPOEKTaMu?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakas opranuzanusi sIBJISIeTCS KpyIHEHIEH B MHpe MO pa3paboTke
CTAaHJAPTOB YNPABJIECHUS MPOEKTAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakasg opranuzanusi siBisiercss paspadoruukoM CBoja 3HaHUM 110
yrpasienuo npoekramu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranuzaius siBisieTcsi pa3padOTYMKOM M3BECTHOIO CTaHAapTa
qutst yripaBieHus mpoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;
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B) The Office of Government Commerce.

19. Ha xakme Kareropud MOJAPA3AETSAIOTCS  MPOLECCHl  YIPaBICHUS
MPOEKTaMH B COOTBETCTBHMM CO cTaHapToM PMBoK?

a) Tpyla NpoleccoB MHUIIUALINY;

0) TpymnmnampoleccoB INIAHUPOBAHUS;

B) Tpymma IpoleccoB UCIOJHEHUS,

r) TIpymma nporeccoB MOHUTOPUHTA U YIIPABICHUS;

1) Tpynma IpoLecCOB 3aBEPIICHHUS;

€) Tpymna IpoLecCOB NPEIOCTABICHUS CEPBHUCOB;

) TpyMnna IpoieccoB MOAIEPKKU CEPBUCOB.

20. KanenmapHplii 1j1aH — 370 ...

a) JOKYMEHT, yCTaHABJIMBAIOIIWN IOJTHBIA TEpedeHb paboOT MPOEKTa, MX
B3aMMOCBS3b, ITOCJICIOBATEIFHOCTh U CPOKH BBIMTOJTHEHHUS, TPOIOKUTEILHOCTH, a
TaKKe UCIIOTHUTENICH U pecypchl, HEOOXOUMBIE ISl BBITIOJIHEHHS PabOT MPOEKTa,

0) cereBas quarpaMmma;

B) IUJIaH IO CO3JaHUIO KaJICHAPs;

I') JOKYMEHT, YCTaHAaBJIMBAIOIIMH OCHOBHBIC PECYPCHBIE OTIpPaHUYCHUS
IIPOEKTA.

21. lnarpamma ['anTTa — 970 ...

a) TOpU3OHTAJIbHAs JHMHEWHas auarpamMma, Ha KOTOpOH paboThl MpOEKTa
IPEJICTaBISIFOTCS MPOTSKEHHBIME BO BPEMEHU OTPE3KaAMHM, XapaKTEePHU3YIOIUMUCS
BPEMEHHBIMU U IPYTHUMH ITapaMeTpaMu;

0) IOKYMEHT, YCTaHaBJIMBAIOUIMII OCHOBHBIE PECYPCHBIE OIpaHUYEHUS
MIPOEKTA,

B) rpaduyueckoe HU300pKEHHE HEPaAPXUUYECKOW CTPYKTYphl BCeX paldoT
IPOEKTAa;

I) JIepEeBO PECYPCOB MPOEKTA;

1) OpraHU3allMOHHAs CTPYKTypa KOMaH/bI IPOEKTA.

22. CeteBoii rpaduK MpoeKTa mpeIHa3HaAueH IS

a) YIpaBJIeHUs 3aTpaTaMyd BPEMEHU Ha BBIMOJIHEHHE KOMILIEKCAa paboT
MIPOEKTA,

0) ympaBieHUS MaTepUaIbHBIMU 3aTpaTaMu;

B) YIpaBJCHUS KOH(MIUKTAMH MTPOSKTHON KOMAaH/IbI;

I) YIOpPaBJICHUS PUCKaAMHU.

23. Kakoil W3 HIDKE TEpPEYHCICHHBIX PE3ePBOB HE SBISETCS MapamMeTpoM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCUMBIN;

0) -TapaHTUHHBIN;

B) HEMOJIHBIN;

r) -TOJHBIN;
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1) -CBOOOJIHBIN.

24. Tlpu  ceTeBOM  IUTAHMPOBAHUM  TPOEKTA  IJIEMEHT  «COOBITHE»
XapaKTepPU3yeTCs:

a) HOMEPOM, PaHHUM U MO3]THUM CPOKOM;

0) JUIUTENBHOCTHIO U PE3epBaMU;

B) 3ajJiaueil u 1EeTbIO;

I') MpUOBLILIO U YOBITKAMHU.

25. Ha yem ocHOBaHa TEXHHMKa pacdeTa MPOAOJDKUTEIBHOCTH paboT MpHu
ncnonb3oBannu PERT-meTona?

a) MPOLECCHBIA MOJIXO;

0) TPOEKTHBIN MOIXO/T;

B) BEpOSTHOCTHBIN MOJIXO]T;

I') BCe IepeUYUCIICHHBIE.

26. Koro pexomeHayeTcsl TpUBIEKaTh B TPOSKTHYIO KOMaHIY IIpH
rcnoJib3oBanuu meroaa PERT?

a) WHBECTOpPOB;

0) DKCHEpPTOB B IIPEAMETHOMN 00JIaCTH;

B) OuW3HEC-aHAJIUTHUKOB.

27. Yem npencrasnsercs PERT-meTon?

a) CETEeBBIMU JlUarpaMMaMU C BEPLIMHAMU-COOBITUSIMU;

0) rucrorpaMMou;

B) JEPEBOM;

r) rpapuk GQyHKUUU pacTIpeeIeH s CTyYailHON BEIMYUHBI.

28. Uto mo3Bosser yuuthiBaTh PERT-meron, B otmnuume ot wmertona
KPUTHYECKOTO MyTHU?

a) aJbTePHATHUBHOCTbH 33]1aY;

0) HeoIpeneIeHHOCTH BO BPEMEHHU BBITIOJIHEHUSI KaXKJI0H OTepaluy;

B) CIJIOKHBIE CBSI3M MEXK]y paboTamu.

29. B kakmx o0OnacTax  ympaBlIeHME TPOSKTaMH  OCHOBAaHO  Ha
UCTIOJIb30BaHUU CEMENCTBA THOKHUX TOIX0A0B?

a) He UMEET MPOMBINIJICHHBIX OTPAaHUYCHH;

6) B UT-orpacnu;

B) C JKECTKOW perjiaMeHTanuei pabounx mporeccos.

30. Kakoit MeTon B HaAcTOSIIEe BPeMsl CUMTACTCS HamOoJee MOMyIIpHBIM
cpeau ceMelicTBa THOKUX TOIXO0B?

a) Scrum;

0) Agile;

B) Kanban.
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31. Yrto npencrapnset coboit cipuHT B CkpaM-MeToze?

a) peictBusa CkpaM-mMacTepa Mo yInpaBJICHUIO TPOEKTOM;

0) HenmpoAOJKUTEIbHbIE (PUKCHPOBAHHBIE UTEPALIUY TIPOEKTA;
B) MOCJEI0BATENbHBIN nepexo Ga3bl MPOEKTa B APYTYIO.

32. KakuM o0pa3om MpoekTHas KoMaHja, ucrnosb3ytomas CkpaM-MeTos,
MOJIy9aeT BO3MOKHOCTh CHHXPOHU3UPOBATH CBOU JCHCTBUSA?

a) myrteMm nposeaeHuss CKpaM-MUTHHTOB;

0) TyTeM BBINIOJIHEHUS TPEOOBAHUIN 3aKa3uMKa,;

B) IIyTEM BBINOJIHEHHUS pacnopsbkeHuit Ckpam-macrepa.

33. Kakoii neneBoit npuniun Kan6an-meTomomoruu?
a) MHUHHMM3ALUS 3aTpar;

0) MakcuMH3aUus MPUObLIH;

B) HEMPEPHIBHOE COBEPIIICHCTBOBAHME.

34. BeibepuTe KIIIOYEBBIE 3a7aud  MPOTPAMMHOTO  OOECTCYCHHS IS

YIPABJICHUS IPOEKTAMH:
a) IUIAHHUPOBAHMUE;
0) HMHTerpauus ¢ IpyruMu CUCTEMaMU;
B) YIIpaBJICHUE JaHHBIMU;
I) BCE OTBETHI BEPHHI.

35. Uro BKITIOUAET B ceOst KOPIIOPATHBHAS CHCTEMa YIIPABJICHHS MPOCKTaMU?

a) OpraHM3allMOHHbIE U3MEHEHUS B KOMIIAaHUH;

0) MeToA0JIOrHYecKyIo 0azy;

B) MH()OPMALMOHHYIO CUCTEMY YINPABJIECHUS IPOECKTaMHU;
I) 3aKa3uuK MNPOEKTa;

1) HWCIOJHUTENU MPOEKTa.

36. Uro BkItOUaeT B ce0s (DyHKIIMS MIIAHUPOBAHUS TTPOEKTA, peaTn30BaHHAS

B IIPOIPAMMHBIX NPOAYKTaX?
a) aBTOMAaTU3HPOBAHHBIN paCUET KPUTUUYECKOTO MYTH;
0) cocTaBlieHHE CHMCKA 3a7a4 POEKTa;
B) pacyeT BPEMEHHU Ha BBIOJIHEHHUE MPOEKTA;
I) pacyer Moka3aTeyel MpoeKTa.

37. KakuM 00pa3oM OCYIIECTBIICTCS BU3yaTU3aIlis MPOU3BOJICTBEHHOTO
npoiiecca B cooTBeTcTBUU ¢ Kanban-merogonorueii?

a) OJIOK-CXEMBbI IPOEKTA;

0) nepea 3amay;

B) JIOCKH 3aJad4.

38. Kakue otuetsl popmupyer Jira Software?
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a) JuarpaMma cropaHwus 3ajiay;
0) nuarpamma ["aHTTa;
B) OTYETHI MO CIIPUHTAM.

39. B pamkax kako# 3ajgaun Microsoft Project ocyiecTBisieTcss Ha3HaueHHE
UCTIOJTHUTEIIS Ha KOHKPETHYIO 3a7a4y?

a) TUIAHUPOBAHWE;

0) ympaBieHUE JaHHBIMU;

B) KOHTPOJIb 0OHOBJICHUS HH(POpMaIMK 00 dTanax M 3ajgadax MpoeKTa;

r) yhpaBieHHE KOMMYHHUKAIUSIMHU.

40. Kakoii mporpaMMHBIH MPOIYKT peaanu3yeT MPUHIUIBI cEMEHCTBA THOKOIM
METO/IOJIOTUH YIIPABIICHUS IPOEKTaMU?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nexkomnosunus padot (CP) npoekra — 3710 ...

a) rpaduyecKoe H300paKEHUE HEepapXUUYECKOW CTPYKTYpbl BCeX padoT
IPOCKTAa;

0) HampaBJIEHUS U OCHOBHBIE IPUHIUIIBI OCYIIECTBICHUS MPOEKTA;

B) JI€pEBO PECYPCOB MIPOEKTA;

I) OpraHM3alOHHAas CTPYKTYpa KOMaH/ bl IPOEKTA.

42. Tlpu cocraBnenun CJIP mexommo3uiust paboT MpeKpaIiaeTcsl ToTa,
KOT/Ia BBITIOJTHEHBI CIICAYIONINE YCIOBUS:

a) TIOHSATEH KOHEUYHBIM pe3yJNbTaT KaKIO0W paboThl M CHOCOOBI  €ro
JIOCTHXKEHUS;

0) Moryr  OBITb  ONpeneneHbl  BPEMEHHBIE  XAPAKTEPUCTHKU |
OTBETCTBEHHOCTbH 32 BBITIOJIHEHUE KaXKI0M pabOThI;

B) KOMaHja npoekTa yctana coctaBisats C/P;

r) CJIP umeet Gosiee 5 ypoBHEH IEKOMITO3UIINY;

1) OIpe/esieHa YeTKas MOCIe0BaTEIbHOCTD PadoT.

43. 3aBepraroniasi CTaaus IIAHUPOBAHUS TIPEIMETHON 00J1aCTH MPOEKTA:

a) aHaJIu3 TEKYIIEro COCTOSHUS U YTOUYHEHHEM IIeJIed W pe3yJbTaToOB
MIPOEKTA;

0) YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOEKTA;

B) aHaAJIM3 U KOPPEKTUPOBKA OFPAHMYCHUN U TOMYILIEHUH, MPUHATHIX Ha
CTaJIMM UHULIMALINY MPOEKTA;

r) BBIOOD KpUTEPUEB OLCHKHM MPOMEXKYTOUHBIX U  OKOHYATEIbHBIX
PE3YJbTATOB CO3/IaHUS IPOEKTA;

J1) TIOCTPOCHHE CTPYKTYpPHOH JIEKOMIIO3UIIMU TPEAMETHONM  00JIacTu
IIPOEKTA.
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44. YTo 1e:)KUT B OCHOBE COBPEMEHHBIX METOJI0OB YIIpaBJICHUs MPOeKTaMu?
a) METOJIUKHU CTPYKTypH3alUK padoT;

0) METOIWKH CETEBOTO IJIAaHUPOBAHMSI,

B) MPOLECCHBINA MOJIXO/T;

I') CHCTEMHBIN MOJIXO/I.

45. B paMKkax Kako# TPyTIIBI MMPOIIECCOB MPOEKTA OCYIIECTBISETCS OIICHKA
JUTUTEIIFHOCTH OTepaIuii mpoeKTa’?

a) rpymnna npoleccoB UHUINAIIIY;

0) rpynmna mporeccoB IUTAHUPOBAHMS,

B) TpYIIa MPOIECCOB UCIIOIHEHUS;

r) TpyIIa IpoIeCCOB MOHUTOPUHTA U YITPABIICHUS;

1) TpyIIa MpOIeCCOB 3aBEPIICHHMS.

46. anmnmanus mpoekTa — 3TO CTaaAus Ipolecca yNpaBiICHHs MPOEKTOM,
pe3yapTaTOM KOTOPOU SBIISETCS ...

a) CaHKIMOHHPOBAHME HAayasa MPOCKTa,;

0) yTBEpXkJEHHE CBOJIHOIO IJIaHa;

B) OKOHYaHHUE MPOEKTHBIX padoT;

r) apXUBHPOBAHUE MPOCKTHON TOKYMEHTAIIUN U U3BJICUCHHBIC YPOKH.

47. Ctparerust npoekTa — 310 ...

a) JKeIaeMbli pe3yJbTaT eATEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIEIIHOTO
OCYLIECTBJICHHUS IPOEKTA B 33JaHHBIX YCIOBUAX €r0 BBIIIOJIHEHNUS;

0) HampaBJIEHUS U OCHOBHBIE PUHIUIIBI OCYILIECTBICHUS IPOCKTA,

B) MOJIy4eHHUE NPUOBLIH;

I) MpUYMHA CYIIECTBOBAHUS MPOEKTA.

48. Kpurepuu, KOTopbIM 10KkHA cooTBeTCTBOBaTH SMART -11€871B:

a) llensr npomkHa OBITH HW3MEPUMOM, T.€. JOJDKHBI OBITh YKa3aHbI
KOHKPETHBIE TIOKa3aTeld W WX 3HAa4YeHUs, MO KOTOPHIM OMPEIEISeTCS CTEIEHb
JTOCTYOKCHHS TICITH.

6) llenp pomkHa OBITH coOTrJlacOBaHa BCEMM 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

B) JlomkHa OBITH OmpenesieHa gaTa JOCTHKSHUS TIeITH.

r) llenp nomkHa ObITH CHOPMYTUPOBAHA B OJHOM IPEIIOKECHUH.

n) llenp momkHa BKIIOYATH B CeOS TIEPEUYCHb OTBETCTBEHHBIX 3a €€
JOCTIKEHUE.

49. [InanupoBaHue NPOEKTa — 3TO ...

a) HEMPEPBIBHBINA TPOIECC ONMPEACIICHUS] HAWIydIIero crocoda IeWCTBHMA
JUTSL JIOCTHOKCHHUS TIOCTABJICHHBIX II€JIEH TPOEKTa C YYETOM CKJIAJbIBAIOIICHCS
00CTaHOBKH;

0) pazoBoOe MEPOIPHUATHE IO CO3/IAHUIO CBOJTHOTO TUTAHA MTPOEKTA;

B) 3TO CTaaWs Mporecca YIPaBICHUS IMPOSKTOM, pPE3yJIbTaTOM KOTOPOM
SIBJIICTCS] CAHKITMOHUPOBAHKE Hadaja MPOCeKTa.
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50. KoHmenmust mpoexTa ...

a) JODKHA OBITh COIJIaCOBAaHA KIIFOUEBBIMU  YYaCTHHKaMHU IMPOEKTa:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM U JIp.;

0) 00s3aTENILHO COJCPXKHUT ONMHCAHWE IIeNIe TMPOEKTa, €ro OCHOBHBIX
napaMeTpoB;

B) YTBEpKIAeTCs B 3aBepUICHUH (Da3bl MHUIMAIIUY TIPOEKTA;

r) 00s3aTenbHO COMEPIKUT CBOIHBIN KaJIeHAAPHBINA TUTaH POSKTHBIX padoT;

1) 00s13aTeNIbHO JOJDKHA ObITh 0(hOpMJIeHA B BHJIE MACIOpTa MPOSKTa;

€) o00s3aTeIbHO JIOJDKHA COJAEpKaThb KOHUENIMH [0  YIPaBJICHUIO
KOMMYHHKAIUSIMH, TIOCTaBKaMU U KOHTPAKTaMHU.

51. Ha cranuu pa3paOOTKH MPOEKTa:

a) pacxoxayercs 9-15% pecypcoB mIpoeKTa;
0) pacxonyertcsi 65-80% pecypcoB npoekTa;
B) PECYpPCHI MPOEKTA HE PACXOMYIOTCS.

52. TlocnenoBaTtenbHOCTh JCHCTBUH 1O IJIAHUPOBAHUIO MAaTepUATBbHBIX
pPECYPCOB IIPOEKTA:

a) oIpeneIeHNe MaTepUaIIbHBIX PECYpCOB, HEOOXOIUMBIX JJIsl BBIIOJIHEHUS
KaXJ10M padoTHhI.

0) cocTaBleHHWE €OUHOrO0 TMEpPEYHSs MATEpPUAIbHBIX PECypcoB s
peanu3anuy IpoeKTa U aHAJIU3 alIbTEPHATUBHBIX BAPUAHTOB.

B) ONpEIENIiEHuE  HaIW4Yusl  HEOOXOIMMOTro o0beMa  MaTepualbHBIX
pecypcoB.

I) aHaju3 U pa3peuieHUuE BO3HUKILIUX MPOTHUBOPEUYUN B MOTPEOHOCTH U
HaJIM4YUH MAaTepUAJIbHBIX PECYPCOB.

53. IlocnenoBaTeTLHOCTH JEHCTBHM 10 TNTAHUPOBAHUIO CTOMMOCTH TTPOCKTA!

a) OIpejeleHue CTOMMOCTH MCHOJIb30BAHUSI PECYPCOB (MaTEpHAIbHBIX U
TPYJOBBIX).

0) ompenelieHHEe CTOMMOCTH KaXAOW TMPOEKTHOM padOThl, HUCXOAS U3
o0beMa 3aTpaynuBaEMbIX Ha BBIIIOJHEHHUE PECYPCOB U UX CTOUMOCTH.

B) OINpEICIICHHE CTOUMOCTH BCETO MPOEKTA.

I) COCTaBJIEHUE, COTJITACOBAHUE U YTBEPKIECHUE CMETHI ITPOCKTA.

1) ¢dopMHUpOBaHUE, COTJIACOBAHKE U YTBEPKIEHNE OIO/DKETa MPOSKTA.

54.0O06nacTu 3HaHUS YIIPaBIECHUS IPOSKTAMHU:

a) BximrowaroT MHUIIMMpPOBaHUE, MNIAHUPOBAHUE, UCTIOJTHEHNES, KOHTPOJIb
U 3aBepIleHNe

0) Conepxart JeCsATh pa3IMUHbIX 00JIACTEH, pEaTu3yIOIINXCsI COBMECTHO

B) ComepaT TATh Pa3IUYHBIX IPOIIECCOB, CBOAAIIMX (Pa3bl MpoeKkTa
BOEJIMHO

r) BrirogaroT mporiecchl TUTaHUPOBAHUS, UCTIOJIHEHUS U KOHTPOJISI Kak
TPHU B3aMMOCBSI3aHHBIX MpoIiecca
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55. Jlupexktop oOpaTuiicsi K BaM C MPOCbOOM H3MEHHUTHh CTPAHUILY
aBTOPU3AIIMU TIOCETUTENS BaIIEro KOPHOPATHUBHOTO caiiTta. HyXHO yCTaHOBUTH
MHUHUMAJIBHYIO JUIMHY MMEHHU IOJIb30BaTENIsl B pa3Mepe IIECTH CHUMBOJIOB. JTa
JIEATEIILHOCTD SIBISCTCS:

a) Muaunumanueit npoekra

0) Teky1ei oneparmOHHOMN IEITEIHBHOCTHIO
B) IIpoextom

r) HMcnosHeHuem npoekTa

56. B kakoM Tume OpraHu3allMOHHON CTPYKTYPhI pyKOBOJIUTEND MIPOEKTA
o0JaiaeT HAUBBICIIUMU TTOJTHOMOYHSIMU U BIACTHIO?
a) CuibHas maTpuua
0) [IpoekTHas CTpyKTypa
B) DyHKIMOHAJIbHAS CTPYKTYpa
r) COanaHcupoBaHHas MaTpUila

57. I'maBHOM QyHKIHMEH MTpoLiecca 3aBEPILECHUS SIBIISETCS:

a) @ukcanuss U3BICYEHHBIX YPOKOB M  PACHpPOCTPAHEHUE  OATOU
MH(OpMaIUU CPE/Id YYaCTHUKOB MPOEKTA

0) IIpoBeneHue NpoBEpKH B UACTH COOTBETCTBUSI PE3YJITATOB MPOEKTA -
MPOEKTHBIM TPEOOBAHUSAM

B) IIpoBeneHune MOCIENPOEKTHOrO aHauu3a Uil JOKYMEHTHPOBAHMS
ycrexa Wiv Heylauu IpoeKTa

r) dopmalibHOE 3aBEpILIECHUE TPOEKTA U pacCIpoCTpaHeHne HH(OpMauu
Cpelll YYaCTHUKOB MPOEKTa

58. Pacnmcanue npoexTa He UCTIOJIB3YETCs JJIsl ONIPEICIICHHUS:
a) Jlata Hauana ¥ OKOHYAHUS OTAEIBHBIX padoT
0) W3menenwuii B mepeune pabot
B) OO6miero pesepBa BpeMEHH
r) Bromkera npoekra

59. Korna npu miaHupoBaHUH TpeOyeTcs 3a7epKaTh OKOHYAHHE PabOThI
Ha KaK MOXHO 0o0Jiee ITUTENbHBIN CPOK, CBSA3aB €€ OKOHYAHHUE C HAYaJIOM APYroi
paboThI, UCTIONB3YETCSI CIEAYIOUIUI THIT CBS3H:
a) Konen — Havano
0) Hauano — Hauano
B) Konen — Konerg
r) Havano — Konen

60. Uro Takoe paboTa B IJIaHE MPOEKTA:
a) CoObITHE UM J1aTa B XOJI€ OCYILIECTBIICHHS MPOEKTa
0) JesarenbHOCTh, HeoOXoAMMAas S JOCTH)KEHHS  KOHKPETHBIX
pE3yJIbTaTOB
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61. IIpuBneueHue Ha JIFOOON CTAANK peaTU3AINH MPOSKTA TOCTOPOHHETO
KanmuTaia Jisi MUHUMHU3AIUA COOCTBEHHOTO yUaCTHUS SBISICTCS:
a) ®opmMoil HHUIIUAIIMY TIPOCKTA
0) dDopmoii 3aBepIIeHUS ITPOCKTA
B) dopmoii mmaHUpOBaHUS PECypCOB IPOEKTa
r) ®opMoil MOHUTOPUHTA U KOHTPOJIS

62. Bo03MOXHOCTH BIMSHUS Ha peE3yJbTaThl IPOEKTa B XOAE €ro
peanu3anum:
a) OnuHaKkoBa BO BCEX CTAAUSIX Pa3BUTHS
0) CHmkercs 0JIMKe K OKOHUYaHUIO MPOEKTA
B) YBenuuuBaercs OJMKe K OKOHUYAHUIO IPOEKTa
r) Hwuskas B Hauasne v KOHIIE MPOEKTa U MAaKCUMaJIbHA B CEPE/IMHE

63. Ilonsrue "mpoext" 00BeANHSIET pa3HOOOPA3HBIE BUABI AEITEIHLHOCTH,
BKJIFOYAIOIIHE:

a) HampaBJICHHOCTh Ha JIOCTH)KEHUE KOHKPETHBIX LIEJIeH, OnpeaeaecHHbIX
pe3yIbTaToB;

0) KOOpAMHUPOBAHHOE BBINOJIHEHWE MHOTOYHMCIEHHBIX, B3aMMOCBA3aHHbBIX
JICHCTBUIM;

B) OTrpaHWYEHHAas MPOTSKEHHOCTh BO BPEMEHH, C ONPEIEIICHHBIM HA4aJIOM
Y KOHIIOM;

I) BCE BAPUAHTHI BEPHBI

64. Uro W3 HWKE TMEPCUYUCICHHOIO HE OTHOCHUTCS K METOJaM
pearupoBaHus Ha PUCK:
a) N30exaHue pucka
0) YMeHbllIeHHE pHCKa
B) IIpunstue pucka
r) Her BepHoro orBera

65. Pa3paboTka KOHIIETIINH U TIEJIeH MTPOEKTa OTBEYAET Ha BOIIPOC:
a) Kro
0) Kak
B) [louemy
r) Korna

66. IlpoekThl, mMOABEpKEHHbIE HAWUOONBLIEMY BIHUSHUIO BHEUIHETO
OKpY>KEHUSI:

a) couuaibHbIC 1 MHBECTULIMOHHBIC;

0) SPKOHOMMYECKHE U MHHOBAIIMOHHBIE;

B) OpraHU3aIMOHHBIE H YKOHOMHUYECKHE.

67. OCHOBHOI pe3yNbTaT CTAUU Pa3paOOTKH MPOEKTA!
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a) CBOJIHBIN TUIaH OCYIIECTBICHUS TIPOEKTA;

0) KOHLEMIIMUS IPOCKTA;

B) JOCTH)KCHHE IEJIH U MOTYYCHHE 0’KUAEMOTO PE3yJIbTaTa MPOeKTa,
I) HWHKEHEpHas MPOCKTHAs TOKYMEHTAIIHS.

68. Kakue ocHOBHBIE KAaTETOPHH MPOIIECCOB MPOEKTA MOYKHO BBIJICTUTH?
a) TPOIIECCHI YIPABICHUS MTPOCKTOM;

0) TmpoIecChl B3aMMOICHCTBHUS;

B) MPOIECCHI, OPHCHTUPOBAHHBIC HA TIPOIYKT;

I') IPOIECCHl, OPUCHTUPOBAHHBIC HA KOHCYHOTO TI0JIb30BaTEIIS.

69. ®a3a mpoekTa — 3710 ...

a) HabOp JIOTMYECKHM B3aMMOCBS3aHHBIX pa0OT TMpOeKTa, B TIpoIecce
3aBEPILCHUS KOTOPBIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) moJIHBINA HA0Op MOCIEAOBATEIBHBIX PA0OT MPOCKTA;

KITFOYEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE SISl OCYIIECTBICHUS KOHTPOJIS
HaJ[ XOJI0M €r0 peain3aluu

70. Llens mpoexTa — 370 ...

a) JKeJaeMbld pe3ynbTaT AeSITEIbHOCTH, JOCTUTAEMbIN B UTOT€ YCIIEIIHOTO
OCYIIIECTBIICHUS MPOEKTA B 33/IaHHBIX YCIOBUSIX €r0 BHITIOJTHEHHUS,

0) HampaBJ€HUs U OCHOBHbBIE PUHIUIIBI OCYILIECTBICHUS IPOEKTA;

B) MOJy4eHHE NPUObUIN;

r) TpUYUHA CYIIECTBOBAHMS MPOECKTA.

/1. Bam npoekT TpedyeT MOCTaBOK OT MPOJABILA, KOTOPBIE BBl YK€ MHOTO
pa3 70 3TOr0 HCIOJB30BaJM C OOJIBIIMM YCIeXoM. BbI paccuMThIBaeTe, 4TO
MOCTaBKH OyayT K 1 utoHsa. DTO mpuMep:

a) YcloBus.

0) OOBEKTUBHOI MPUYHHBI.

B) IIpeanonoxenus.

r) Lemm.

/2. BnacTh pyKOBOJUTEIS MPOCKTA CBs3aHA C:

a) KoMMyHUKaTHBHBIMH YMEHUSMU PYKOBOIUTEIS TPOCKT
06) OpraHu3alroOHHON CTPYKTYPOH.

B) ABTOPHUTETOM PYKOBOIMUTEIIS MTPOCKTA.

r) YMEHHEeM PYKOBOJUTENS MPOEKTA OKA3hIBATh BIIHSHUE.

73. [l KakuX KOMIIOHEHTOB MPO(PECCHOHAIBHON  KOMIETEHTHOCTU
MEHE/DKEPOB IPOEKTAa MCHOJB3YIOTCS CTaHAAPThl HA TIJIOCCApUM, IPOLECCHI,
METO/JIbl, CpeJicTBa?

a) YMEHHUS U HaBBIKH, 3THUKA

0) 3HaHMS, ICHUCTBUS

B) YMEHHMS U HaBBIKH, OIBIT
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I') 3HaHWUS, OIBIT
1) MEHTaJIbHOCTb, NEHCTBHUSI

74. 3agayamMu yrpaBieHUs IPOCKTA SBIISFOTCS:
a) COCTaBJICHHE Ipaduka pean3aliiy MPoeKTa
0) cocraBiieHHE TUTaHA UCITOJIB30BAHUS PECYPCOB IMPOCKTA
B) IOJI00p KOMaHIbl UCTIOJIHUTEIICH
I) OIpeIecHUE CPOKOB BBIMIOTHEHUS MPOCKTA

75. 3agauaMu ynpaBIIeHUS POEKTA SBISIOTCS:

a) pacyeT CMEeThI U OIOKeTa MPOeKTa

0) pacueT CTOMMOCTH PECYPCOB

B) pacuer rpaduka 3arpy3Ku pecypcoB

T') pacdeT HeOOXOAMMBIX JIJIS MMPOEKTa MaTEPHAIILHBIX PECYPCOB, 3aKITIOUCHHEC
KOHTPAKTOB C TIOCTaBIIMKAMHU

76. 3agadyaMu yIipaBJICHUS IPOSKTA SIBJISTFOTCS:
a) oOecrieueHrne KOHTPOJIS 32 XOJIOM BBITIOJTHEHUS TIPOCKTa
0) oOecrieyeHUEe KOHTPOJIS 32 XOJI0M TOTPEOJICHHS PECYPCOB
B) IJIJAHUPOBAHHUE M YUET PUCKOB
r) obecreueHre KOHTPOJIS 32 PACX0/I0M BbIJICJICHHBIX CPEJICTB

77. KakoBbl PCKOMCHAAIINHN OTHOCUTCIIbHO YaCTOThI 3daCIIYIHUBAHNA OTYCTOB

O CTaTyce MpoeKTa?

a) pas B [OJroia

0) o Mepe HeOOXOUMOCTH
B) Kaxawle 1-4 Henenu

r) pa3 B QUHAHCOBBIN TOJ
1) €XKEKBapTaAIbHO

78. OnepaTUBHOE yIIpaBJICHUE COCTOWT B
a) PEeryJsIpHOM COMOCTaBIIEHUU (HaKTUIECKOTO rpadrka padoT C MIaHOBBIM
0) peryaspHBIX LIeJICyKa3aHUAX UCTIOJIHUTEIISIM
B) peryJisipHOM cOOp€ JaHHBIX O BBHITTOJIHEHUH PAOOT
T) PEeryJsipHOM aHajJu3€e 3aTpar

79. Tekymuii maaH - 3To

a) JaHHbIE O PAaKTUYECKU BHITIOJIHEHHOM paboTe, KOTOPbIE PETYIIAPHO BBOASTCS
MEHEKEPOM Ha OCHOBE MH(OpMaLIMU, TOCTYMAOIIEH ¢ paboynx MecT

0) uian paboT, YTBEPXKIEHHBIM PYKOBOAUTEIEM NPEINPUITHS, KOTOPHIN
BBICTYIIAET KaK PyKOBOJCTBO K JCHCTBUIO MPHU BHIMOJIHEHUH PabOT MPOEKTa

B) Ha0Op 3HAUEHUH AT Hayalla U OKOHYAHMs 3a]ad, KOTOPBHIA MOXET ObITh
UCIIOJIb30BaH /IS 1IeJIel aHalli3a UM BPEMEHHOTO XpaHEHUs JaHHbBIX

I') pe3yJbTaThl TEKYIIEH padOThI MO COCTABICHUIO TUIAHA TPOEKTA
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80. Yto orpaHuuMBaET IEUCTBUS MIPOCKTHONM KOMaHIbI?

a) TexHomnorus.

0) YcaoBus.

B) Pesynbrarsl.

r) Ilpennonoxxenus.

81. CooTHecHUTE KIIOUEBBIX aAKTHUBHBIX HECMMOCPCACTBCHHBIX YYAaCTHHUKOB

IIPOCKTA.

a) YYaCTHHMK TIPOEKTa, SIBISIOLIUICS
HOCHUTEJIEM OCHOBHOM HJIeW TIPOEKTa M
WHUIMATHUBBI TIO €T0 pearu3aluu

0)y4acTHHUK IIPOEKTA,
OCYIIECTBIISIOLIHIA ¢uHAHCHpOBaHUE
npoekta U 3aMHTEPECOBAHHBIN B
JOCTUKEHUH  (PUHAHCOBBIX  PE3yJIbTATOB
IPOEKTA.

B) YYAacCTHHK IIPOEKTa, KOTOPOMY
JIeJIETUPOBAHBI HOJTHOMOYUS o
YIIPaBJICHUIO JeSITETbHOCTBIO,
HaNpaBJICHHOW Ha JIOCTHXKEHHE IeJiei
IPOEKTa

a) Muunwmarop;

0) 3akazuuk

B) MuBecrop

r) PykoBoauTens mpoekTa

82. CooTHecUTE OCHOBHBIE IPYIIIIBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPaBICHUU

MIPOEKTOM:

a) cpeacTea " MIPEIMETHI a) nH(pOpMAIMOHHBIEC PECYPCHI;
NEeATEIbHOCTH, UCIIOJIb3YEMBbIE JUIS1 0) JeroBeUYECKUE PECYPCHI
BBITIOJIHEHUS PaboT B) MaTepHualbHbIE PeCypChl

0) YIPaBIISIONIUE BO3/ICHCTBUS,

HaIpaBJsieMble CyOBEKTaMH NESITCIbHOCTH
Ha O0BEKTHI IEATEIHLHOCTH, ONPENEISIONINE
IIEJIN U Pe3yJIbTaThl paboT

83. CooTHecuTe onpeaeneHus ¢ pa3HOBUIHOCTIMHA MAaTPUYHBIX CTPYKTYP

a) KOOpAMHAIUS OCYIIECTBIISACTCS
COTPYJIHUKOM (PYHKIIMOHATBHOTO
ToJIpa3ieJICHUs] B CBOOOHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMsI

0) KOOpIWHAITUS OCYIICCTBIIICTCS
COTPYIHUKOM, ITOJTHOCTHIO
OCBOOOKICHHBIM OT TEKYILIHUX
00s13aHHOCTEHN

a) cinabast MaTpu4Has
CTPYKTYpad,
0) cuiIbHas MaTpu4Has
CTPYKTypa

84. CooTHecuTe CIEAYIOUIME  BUIBI

MPOEKTOM

ACATCIIBHOCTU 110  YIIPABJICHUIO
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a)
BBICIIIETO
CTPYKTYPBI

0) JlesrenpHOCTH COTPYIHHUKOB
CpeIHEro U HUKHETO YPOBHS
OpPTraHMU3AIMOHHON CTPYKTYPHI

JlesTenbHOCTD
YPOBHA

PYKOBOJIUTEIIEH
OpraHU3alMOHHON

a) oOecrieunBaronas
JeSITeTTbHOCTD

0) ymnpaBieHYECKOE pelIeHNUE

B) ympaBlieHYeCKas
JESATEIIEHOCTD

85. Enunelii opran ympaBlieHHS MPOEKTOM,

MPEACTABISIIONINI  cOO0M

COBOKYIIHOCTb COTPYJAHHMKOB, OCYHICCTBJIAIOIIMNX YIIPABJICHYCCKYIO JCATCIBHOCTD
Ha OCHOBC KOMAaH/IHOI'O IIPUHIUIIA OpraHrU3aluun BBaHMOﬂeﬁCTBHH

a) KOMaHJa YIpaBJIECHUs
0) KoMaH/a MpoeKTa
B) KOMaHJa

86. K ocHOBHBIM 0a30BBIM 3JIEMEHTaM YIIPaBJICHHUS IJIOOBIM TMPOECKTOM

OTHOCSITCS

a) paboThI;
0) pecypchl;
B) pe3yJbTaThl;
I) PHUCKHU;

J1) KayecTBO
€) CpOKHU

’K) CTOMMOCTH

87. Mexay 3auHTepeCOBaHHBIMH CTOPOHAMH MOTYT BOSHUKATh KOH(JIUKTHI

WHTEPECOB 10 TTOBOY
a) CPOKH, CTOUMOCTb, Kaue€CTBO
0) CpOKH, CTOUMOCTb
B) CTOMMOCTh, KAYECTBO
I') KauyecTBO, CPOKU

88. HazoBuTe msTh MPOIIECCOB YNPABICHUS MPOEKTOM I10 MOPSIIKY:
a) Muunuanus, BeINIOJHEHUE, TFIAHUPOBAHKUE, KOHTPOJIb, 3aBEPIIICHHUE.
0) Nuunumanus, KOHTPOJIb, INIAHUPOBAHUE, BHITIOJHEHNE, 3aBEPIIICHNUE.
B) MHUIManms, nmiaHupoBaHue, KOHTPOJIb, BEITIOJHEHUE, 3aBEPIICHHE.
r) MHunuanys, miaHupoBaHue, BBITIOJHEHNES, KOHTPOJIb, 3aBEPIIICHHE.

89. OcHOBHBIC
MIPOEKTaAMHU:
a) (yHKIIMOHAJbHAS
0) MaTpudHas
B) MPOEKTHAas

TUIIBI  CTPYKTYP,

UCIIONIB3YEMBIE  TIPU  YNPABIICHUH

90. IToTpeOuTens MPOAYKIIMH MPOESKTA MOXKET OBITh

a) KOHEUYHBIM
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0)

r)
1)

e)

MIPOMEKYTOUYHBIM
TIEPBUYHBIN
BTOPUYHBIN

91. IlpoexT cunTaercs 3aBepIICHHBIM, ECIIHU:

[IpoayKT IpOeKTa U3rOTOBJIEH.

CrioHCOp IIpOEKTa OIJIalIaeT ero 3aBEpIICHNUE.

[IpoyKT IpoeKTa rnepeniest B CTaJuio ONepanuii.

IIpoeKT OnpaBabIBACT WM IIPEBBIIIACT OKUJAHUSA €I0 YYACTHUKOB.

92. IIpoekToM Ha3BIBACTCA ...
COBOKYIIHOCTb ~HOPMAaTHBHBIX, TEXHMYECKMX W  OpPraHU3allMOHHBIX
JIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBIIIOJIHAIOTCS pabOThI
IIPOU3BOJICTBEHHOE, TEXHUYECKOE WIM OPraHU3allMOHHOE 3aJaHue,
BBITIOJIHAEMOE TPYNIOW MCIOJHUTENEH, HAIPABICHHOE HA JIOCTHKECHHE
OIPEICIICHHOW 1EITH
COBOKYITHOCTb PACIpEAENCHHBIX BO BPEMEHM MEPONPUITUNH WU padoT,
HaIIPaBJICHHBIX HA JOCTUKEHUE ITI0CTABJICHHOW LIEJIH
IJIAH MEPOIPUATHM, YTBEPKICHHBIM PYKOBOAMTENIEM IPEANPUATUS WIH
OpraHu3alyx

93. PesynbraT npoekTa - 370 ...

COBOKYIMHOCTh OTYETOB O XOJI€ BBINOJIHEHUS 3aIlUIAHUPOBAHHBIX padoT
IIPOEKTA

HEKOTOpasi MPOAYKIMS WM TMoJe3Hbld 3(h@dexT, co3maBaeMble B XOJe
peanu3anuu IpoeKTa

NepeyeHb HCIOJBb30BAHHBIX MpPU peaju3allid MPOEeKTa MaTepUuaIbHBIX,
TPYJOBBIX U (PUHAHCOBBIX PECYPCOB

00s3aTENbHBIA ISl  BBITIOJIHEHUSI IUIAH MEPONPHUSATUH, YTBEPKICHHBIN
PYKOBOJUTEIIEM MPEINPUATHS UIN OpraHu3aluu

94. Cormacao metonuke nenenonaranus SMART, menu nmpoekTa JOHKHBI

KOHKpeTHBIMU (Specific);

n3mepumbiMu (Measurable);

noctwxkuMbiMu (Achievable);

3HaunMbIMu (Relevant)

COOTHOCHMBIMH C KOHKPETHBIM ITepro oM Bpemenw (Timebounded);
noBTopsroniasics (Recurring);

95. Takme BHUIBI JEATEIBHOCTH KAk IUIAHUPOBAHWE, OpTraHU3AIlMs,

KOoopanHalnys, akKTUBU3alKsl, KOHTPOJb OTHOCATCS K

a)
0)

B)

YIPABIECHYECKOUN AEATEIBHOCTH
oOecreunBaroIeH AeITEILHOCTH
YIPaBJIEHYECKOMY PELICHUIO
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96. YnpaBneHue MpOeKTOM - 3TO ...

a) COBOKYNHOCTb MEpPONPUATHN, HAMpaBICHHBIX HAa COCTaBJICHHE ILIaHA
paboT, BBHIITOJIHEHHE KOTOPBIX 00ECIIEYNBACT TOCTIKCHUE TSN TIPOEKTa

0) mnpouecc cOopa MaHHBIX O XOJE€ BBIMOJHEHUS PabOT TNpPOeKTa U
KOPPEKTUPOBKH  TIEPBOHAYAILHOTO  IUJIAaHA HA  OCHOBAaHWM  TMOJTYYCHHOMN
uHdopmaru

B) TpolleCcC IUIAHUPOBAHUS, OpraHU3alldd W yhpaBicHWs paboTamMu U
pecypcaMu, HaIpaBJICHHBIA Ha JOCTH)KEHHUE MOCTABICHHOW 1IEH, KaK MPaBUJIO, B
YCIOBUSIX OTPAaHUYCHUN HA BPEMS, UMEIOILINECS PECYPCHI MIIM CTOMMOCTB padoT

I)  COBOKYNMHOCTh  MEpPONPUATUN,  OOECHEUYMBAIOIIMX  YIpaBJICHHE
BBITMIOJTHEHUEM 3aIJTAHUPOBAHHBIX pabOT MPOEKTa

97. Y4acTHHUK IIPOEKTa, 3aMHTEPECOBAHHBIN B JJOCTH)KEHUHU OCHOBHOM 11€TIH,
pe3yiIbTaTOB MPOEKTA
a) MHUIMATOP;
0) 3aKa3y4uK;
B) MHBECTOP;
I') PYKOBOJAMTEIb ITPOEKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBIAIOMUK (MHAHCHPOBAHUE TPOEKTa U
3aWHTEPECOBAHHBIN B JIOCTHKCHUN (DUHAHCOBBIX PE3YIHTATOB MPOCKTA
a) MHULMATOP;
0) 3aKa3umK;
B) MHBECTOP;
I') PYKOBOJUTEIb MPOEKTA;

99. I0Opuanveckoe i (PU3NIECKOE JIUIIO, SBISIONMICECS MOKyMNaTeJaeM HIIN
M0JIH30BaTENIEM PE3yJIbTATOB IIPOCKTA
a) OTpeOuTENb
0) MPOU3BOUTEIIH
B) KOHTPaKTOp
r') CyOKOHTPaKTOp

100. B kontekcte mpoekta TepmuH "comepkanue" B PMBOK moxer
0003HAYaTh:

a) cCBoiicTBa M (YHKIMU, KOTOPHIS a) CcoJepKaHHE MPOEKTa
XapakTepu3yT MPOAYKT, YCIYyTY WU 0) coaepkaHue MPOAYKTa
pe3ynbTar B)  COJEp)KaHHe mpolecca

0) paboThl, KOTOpPhIE HEOOXOIUMO
BBITIOJIHUTH  JUIA  CO3JIaHHUsSI  TPOJYKTA,
YCIYyTH WM pe3yJbTara ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMU U QYHKITHSIMH

101. Brixomom npomecca "Coop TpeOoBaHUI" SIBISIOTCS:
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a) JloxymeHTarus 1o TpeOOBaHUSIM

0) Marpuiia oTciiexxuBaHus TpeOOBaHUM
B) Onucanue cojiepKaHusi IpOeKTa

r) Uepapxuueckas cTpykTypa padot

102. TapanTupyeT, 4TO BCce pe3yJabTaThl MPOEKTa WIACHTH(PHUIIMPOBAHBI U
JeTATU3UPOBaHbl TaK, YTO BceM paboTaM MOTryT ObITb Ha3HaY€Hbl HEOOXOAMMbIE
pecypchl

a) MaTpulla OTCJIeKUBaHUS TpeOOBaHUMN
0) peecTp 3aUHTEPECOBAHHBIX CTOPOH
B) JOKYMEHTAIUs IO TPEOOBaHUSIM

I') uepapxuyeckas CTpyKTypa padoT

103. JloxymeHTBI IPOEKTa, KOTOPHIE MOTYT OBITH OOHOBIICHBI, BKIIIOYAIOT B
ce0sl, CpeIu MPOYEro:

a) MaTpUIly OTCIEKUBAHUsI TPEOOBAHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO M0 TPEOOBAHUSIM

T) HEepapXUUYECKYIO CTPYKTYpy paboT

104. Konm4ecTBEHHO  ONpEACICHHbIE TOTPEOHOCTH W OXHUAAHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPBIE JOKHBI OBITH OIpe/eeHbI,
MIPOaHATM3UPOBAHBI U 3a()UKCUPOBAHBI C JIOCTATOYHOM CTEIEHBIO JeTaTu3aluu

a) TpeOoBaHUs

0) conepkaHue

B) Mepapxuueckas CTpyKTypa padbot
T') peecTp 3aMHTEPECOBAHHBIX CTOPOH

105. Ha pucynke npejcTaBieHa JIEKOMITO3HIIHS MPOCKTa

NporpaMmMHsiE
npaaykr eepcwa 5.0

Ynpagnexue TpabopanHna Noppobroe PaspaGorxa HHTerpawns
NPpoOeETOM K NpoayETy NPpoeKTHPOBAHWE W TECTMpOBaHMWE
: in ' mn n r j
] rPaAMMHCE TREMMHOR MAMHOS IRAMMHOE |
| Mnanvposarwe & Parp M ||V IPOTR || IPOTpanMH [} Hporp ]
] obecnedarne obecnewenwe ofecnsianne checneuenne |
1] ]
NN

i | TMonsiosa- Mons3sosa- MNonsacea- MNonssoea-
— CoBsuanua b TENLCKAR - TENLCHAR |  TENLCKAR - TEMbCKAA
1 | AOEYMEHTALMA OOKYMEHTALIMA OOXYMBHTALUR ADKyWEeHTaLR |
——————————— 1 Y TR— P — FTI— ——
AAMIHWCTPMPO- | jMarepuanst ans MaTeprans Ans Marepeans qns Marepwans 4nm;
e P i -1 obyeaniged ~f  obyuaniien Nl oDyUSKLLE =~ ofyuaouen |
3 NporpamsMs; | NPorpasse nporpamsl nporpaMmil |

Cnoco0 JaHHOM NEKOMITO3UIIAH:
a) 1o gazam xxu3HeHHOTO UK ("'mocie0BaTENbHBIN'")
0) Ilo kiro4YeBBIM pe3ysbTaTaM IpoeKTa (MPOAYKTOBBIN)
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B) [lo opraHnu3aniMoHHON CTPYKTYpe npoekTa ("'opraHu3aiiMoHHbIN")
r) Ilo anementam GyHKIIMOHATBEHOMN AeATeIbHOCTH ("' PYHKIIMOHATBHBIN'")

106. Ha pucyHke npeacTaBieHa JEKOMITO3UIIMS MPOEKTa

Kanuransuem PEMOHT AoMa

MogroToBKa CTROWTEbHO- CaaNa aoma
-‘10“"‘1"‘(;'3“"" MOHTEHHEE pafioTe 3BKAISMRY
- 20 30
MoaroToBka  [MOArOTOBKA MNpwemra MNonenka
nn c 1 DHPMON 3EKAZHMKOM
A A 3 32

11 12

MOHTakHBE KOCMETHYEC Kt Mpoune
paboTy PEMONT pabotnl

21 22 23

WirykanypHsle Nakokpacoytbie OTASNONHbIE
paboThi pafota pabotwl
221 222 223
Croco0 JaHHOM NEKOMITO3UIINH:
a) Ilo ¢azam xxu3HeHHOTO 1TUKIA ("'TOC/IeI0BATEIHHBIN'")
0) Ilo kir0o4YeBBIM pe3ybTaTaM IPOeKTa (MPOTYKTOBBIN)
B) Ilo opranu3zanimoHHON CTPYKTYpe npoekTa ("'opraHu3aioHHbIN")
r) Ilo snementam pyHKIIMOHANBHOU AesATeNbHOCTH ("' PyHKIIMOHATBHBIN'")

107. TIlnan ympaBieHUs COJAEPKAaHHUEM MOXKET OBIThH
a) ®opmanbHbIM
0) HedopmanbapiM
B) JleTanu3nupoBaHHBIM
r) CTpyKTypHUpOBaHHBIM

108. IIpomecc MOHUTOPHHTA COCTOSIHHSI COAEPKaHUS MPOCSKTA U TIPOIYKTa,
a TaKXe YNpaBJIeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHAa MO COIEPKAHUIO
a) KonTtpons conepsxanus
06) Coop TpeboBanuit
B) OmnpenesieHne coaepKaHus
r) IloaTBepxaeHue coaepKaHus

109. TIlpouecc ompeneneHusi, JIOKYMEHTHPOBaHHS U  yIpaBJICHUS
NOTPEOHOCTIMU M TPEOOBAHUSAMHU 3aWHTEPECOBAHHBIX CTOPOH IS JTOCTHIKEHUS
L[eJIe IPOEKTa

a) IlmanupoBaHue yrpaBiIeHUS COJEPKaHUEM

6) Coop TpeboBaHuit

B) IlonTBepkaenue comepkanus

r) Co3nanue nepapxuyeckoi ctpykrypsl padot (UCP)
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110. TIlIpomecc pa3aeneHus: MOCTABISEMbIX PE3yJIbTaTOB MPOEKTa U padboT
POEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBHIMU JIETYE YIPABIISAThH
a) IlnanupoBaHue yrpaBiaeHUs COJIEPKaHUEM
6) C6op TpeboBanwmit
B) IlonTBepkaeHue comepikaHus
r) Co3ganue uepapxuyecko cTpykrypsl padot (MCP)

111. TIlIpouecc pa3paboTKu MOAPOOHOTO OMKMCAHUS MPOEKTA U TPOIYKTa
a) IlmaHupoBaHue ympaBIeHUS COACPKAHUEM
6) Coop TpeboBanmii
B) OmnpeneneHue coaepKaHusI
r) Co3nanue uepapxudeckoi ctpykrypsl padot (UCP)

112. TIpomecc CO3/1aHUA TJIaHa YIIPaBJICHUS COAEPKaAHUEM,
JIOKYMEHTHUPYIOIIETO, KaKUM 00pa3oM CoJiepKaHHue MpoeKTa OyAET ONpeaesiThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lnanupoBaHue ynpaBieHUs COACpKAHUEM

06) Cbop TpeboBaHmit

B) OmnpenesieHue CoJep KaHus

r) Cosnanue uepapxudeckoi cTpyktypsl padot (UCP)

113. IIpomecc popmanr3zoBaHHON MPUEMKH TMOJTYYEHHBIX MOCTABIISIEMbBIX
pe3yIbTaTOB MPOEKTA
a) KoHTposnb conepxanus
06) Coop TpeboBanmit
B) OmnpenesieHue coaep KaHus
r) [loaTBepkneHne comep KaHmsI

114. Paznen ynpaBieHUs MPOEKTaMH, BKIIOUAOIIUN B ce0sl AEATEIbHOCTD,
00eCIeYnBaIOIIYIO ONPE/EICHIE U BKIIOUEHHUE B MPOEKT TEX M TOJBKO TEX padoT,
KOTOpbIE HEOOXOAMMBI W JOCTAaTOYHBI IS CO3JaHUSl TMPOAYKTa MPOEKTa U
YCIEUIHOTO 3aBEPILICHUS IPOEKTa

a) YmpaBieHHE COJEPKaHUEM MPOCKTA
0) YnpaBieHune cpokaMu MPOEKTa

B) YmpaBlieHUE€ CTOMMOCTBIO MPOEKTA
r) YmpaBlieHHE KaueCTBOM MPOEKTa

115. VmnpaBneHue cofep:;kaHUEM MTPOEKTA OTHOCUTCSA K CJIEIYIOIIECH rpynmne
yIpaBJeHUs POESKTOM
a) Muunmanus
0) [InanupoBanue
B) BrlnonHeHue
r) 3aBeplleHue
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116. Yem Oosiee oTajeH 1o BpEMEHH TOT UM MHOM 3JIEMEHT, TEM MEHBIIIEe
TJIyOMHA €Tr0 JICKOMITO3HUITUH:
a) IIpasuio 8/80
0) IIpaBuiio oTUETHOTO IIEpUOa
B) IIpaBuiio "monesnoctu"
r) Meton "HaGeraroiei BOJHBI"

117. YtoObl oOecneyuTh palMOHAJIBHBIM  pa3Mep IMaKeTOB  padoT,
MPUACPKUBAIOTCS CIETYIONIUX MPABUIL:
a) IIpasuio 8/80
0) IlpaBuiio oTUETHOTO IIEpUOa
B) IIpaBuio "mone3Hoctu"
r) IIpaBusio gexkomMno3uuu

118. AOGCOIOTHBIN Pe3yJIbTAT PeATU3AINH TPOCKTA XapaKTePU3YET
a) apdekt
0) rddexTUBHOCTD
B) MPOIYKTUBHOCTh
') YCIEUIHOCTh

119. Pasmep »addexkra oT peanuzalMM  MPOEKTa HEMOCPEICTBEHHO
ONpENEeNseTCss ero  OXujgaeMol  3(PQPEKTUBHOCTHIO, MPOSBIAIOLICIHCS B
IPOAYKTOBOM acIIEKTe:

a) yJaydyllIeHHE KayecTBa U paclIMPEHUE acCCOPTUMEHTA TOBApOB
0) pocT NPOU3BOAUTENBLHOCTH TPYJA U YJIYUIIEHUE €r0 YCIOBHM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJIydIlIeHUE KaueCTBa )KU3HU

120. Pasmep oddekra oT peanmzanMy MPOEKTAa HEMOCPEACTBEHHO
ompenensieTcss ero  oxuaaemMon  SPQPEeKTUBHOCTBbIO, MPOSBISIOIICHCS B
TEXHOJIOTUIECKOM acCIeKTe:

a) yJIydlleHHe KaueCTBa U PaCIIMPEHHE aCCOPTHMEHTAa TOBAPOB
0) poCT MPOU3BOIUTEIHHOCTH TPY/a U YIYYIICHHE €r0 YCIOBUI
B) MOBBIIIEHUE YPHEKTUBHOCTH YIIPABICHUS

) YyJIydlleHHE KauyecTBa )KU3HH

121. Pa3mep »addexkra oOT peanu3alMM MPOEKTa HEMOCPEICTBEHHO
ompenensieTcss ero  oxumaemMod  d(PPEeKTHBHOCTHIO, MPOSBISIONMICHCS B
(GyHKIIMOHATBLHOM aCTIeKTE:

a) yAy4llIeHHe KadecTBa U pacHIMpEHUE acCCOPTUMEHTA TOBapOB
0) poCT MPOU3BOIUTEIBHOCTH TPYy/Ia U YIIyUIlIEHUE €r0 YCIOBUI
B) MOBBITIIEHUE YPHEKTUBHOCTH YIIPABICHUS

) yJIydlIeHHe KaueCTBa JKU3HU
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122. Pasmep »addexkra oOT peanuzalud MNPOEKTa HEMOCPEICTBEHHO
OTIPEMIETISIETCS €ro 0XKHUIaeMOi A3(PHEKTUBHOCTHIO, TIPOSBIISIONIEIHCS B COIUATBHOM
acreKTe:

a) yJayd4llIeHHe KayecTBa U pacHIMPEHUE aCCOPTUMEHTa TOBapOB
0) pocCT MPOU3BOIUTEIBHOCTH TPYy/Ia U YIYYIICHUE €TO YCIOBUH
B) moBbIIIeHUE Y()PEKTUBHOCTH yIIPABICHUS

T) yIy4IIeHUE Ka4yeCTBa )KU3HH

123. Pa3Huia MeXAy pbIHOYHOM CTOMMOCTBIO MIPOEKTA U 3aTpaTaMH Ha €To
peanu3anuio
a) Yucrast TUCKOHTHPOBAHHASI CTOMMOCTh
0) CraBka AMCKOHTHUPOBAHHUS
B) BHyTpeHHss1 HOpMa TOXOIHOCTH
r) Ilepuon oxymnaemocTu

124. PaccmatpuBas HECKOJIBKO albTEPHATUBHBIX MPOEKTOB, MPOEKT HYKHO
OTKJIOHUTBH, €CJIU YUCTast JUCKOHTUPOBAHHAS CTOMMOCTD
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocoOHOCTBIO  CO3/1aBaTh  JOMOJIHHUTENBHYIO  NPUOBUIL (UM
HKOHOMMIO) Ha CTUHHITY PUBJICYCHHBIX PECYPCOB OMPEACISICT
a) ahdexr
0) rdbdexTUBHOCTD
B) MPOAYKTHUBHOCTb
I') YCHEIIHOCTh

126. VYyer pa3HOBPEMEHHOCTH 3aTparT M TPUBEIACHHE UX K EIAUHOMY
nepUoay BpeMEHU
a) JIuCKOHTUpOBaHHE
0) ®uHaHCUPOBaHHE
B) DIAaCTUYHOCTh
r) BambBamus

127. DddexTuBHOCTP TPOEKTa C TOYKH 3PCHUS HAIMOHAJIBLHOM U
pPErnoHaIbHON SKOHOMHUKHU OTpa)kaeT
a) MakposkoHomuueckasi 3pHEeKTUBHOCTb
0) bromxkerHas 3pPpexKTUBHOCTD
B) Kommepueckas 3ppexTuBHOCTD

128. D¢ deKTUBHOCTh MPOEKTa, KOTOpasi OTpakaeT BIUSHUE MPOEKTa Ha
JIOXOJIbI U Pacxo/ibl OI0JIKETA - ITO
a) MakposkoHomudeckasi 3pGHEeKTHBHOCTb
0) bromkernas 3pPpeKTUBHOCTD
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B)

Kommepueckas 3¢ heKTUBHOCTh

129. 3¢ dexTHBHOCTH MpoOEKTa, KOTOpask OTpa)xaeT AOXOJbl U PACXOJIbI

YYaCTHUKOB TIPOEKTA - ITO
a) MakposkoHomudeckas 3¢pHeKTUBHOCTh
0) bromxernas 3pheKTUBHOCTD

B)

Kommepueckast 3pPpexTuBHOCTD

130. Amnanu3 9yBCTBUTEIIBHOCTH MPOCKTA:

a) IMO3BOJICT ONPCACIUTL CTCIICHD YCTOﬁqHBOCTH IMPOCKTa IO OTHOHICHHIO K

0)

B)

BO3MO>XHBIM U3MEHEHUSM YCIOBUM €T0 pealn3aliui;

MO3BOJISIET OIEHUTh, KaK HW3MEHSIIOTCS PE3YJbTUPYIOUIUME TOKa3aTeNH
peanu3aly MpOeKTa MPU Pa3IMYHBIX 3HAUYCHUSX 3aJIaHHBIX MEPEMEHHBIX,
HEOOXOJIMMBIX ISl pacueTa;

npeanosjaraer pa3pabOTKy HECKOJbKHX BapHAaHTOB (CLiEHapUepa3BUTHUS
MPOEKTA U UX CPABHUTEIIbHYIO OLICHKY.

131. B marpwuiie BepoSITHOCTH U BO3ICHCTBHSIL:

a) KaxxnmoMy pucky mpuCBaumBaeTcs PEUTHUHT B 3aBUCHMOCTH OT BEPOSITHOCTU

6)

€ro HACTYIUICHHs U BO3JEUCTBUS Ha LI€JIb B CIIy4ae HACTYILJICHUS

Omnpenensercs BEPOSATHOCTD OJ1arOnpUSITHOTO BBIITOJTHEHUS
OTBETCTBEHHBIMH HCIOJHUTEISIMU PabOT MO MPOEKTYy U CTENEHb HUX
BO3JICMCTBUS HA PE3YJIbTAT

B) PaccMaTpuBaroTCs TOJBKO yrpo3bl C MO3HUIMU BEPOATHOCTU UX peaanu3aluu

)

Y CTENIEHb UX BO3JICMCTBUS HA PE3YJIbTAT MPOCKTA
PaccmaTtpuBaroTCcsl TOJBKO BO3MOXKHOCTHM C TO3WIMU BEPOSTHOCTH HX
peaN3alny U CTENEHb UX BO3JICHCTBUS HA PE3YJIbTAT MPOEKTA

132. BerBsiMu nepeBa peuieHU IBISIOTCS:

a) BapUaHT JCHCTBUM;

6)

TCXHOJIOTHYCCKAA 3aBUCHUMOCTD,

B) aJIMUHHCTPATUBHOE ITOJYHMHCHHCE;
I') TIOCJCACTBUC JCHCTBUS;

1)

dbukTHBHAsA paboTa.

133. K mMeronam aHanm3a puCKOB MOKHO OTHECTH:

a) CETEeBbIE MATPUIIbI;

6)
B)

aHaJIN3 YYyBCTBUTCIBbHOCTH,
MaTpuly OTBETCTBCHHOCTH;

') JepeBo lemeH;

1)

METOJ, OCBOEHHOI'0 00beMa.

134. Kakue MeETOAbl JIydllle BCEr0 MPUMEHHUTHh [UISI  BBIMOJHEHUS

KOJIMYECTBEHHOMN OIEHKU PUCKOB?
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a) Metonbl "BbeIcTphlii TIpoxoa" W AMArpaMMbl PUYUHHO-CJICJICTBEHHBIX
CBsA3EU

0) Metoae! "Monte-Kapio" 1 HMUTalIMOHHOTO MOAEIINPOBAHUS

B) Metonasr "Jlenbdu" 1 MO3roBoro mrypma

r) Bce BhlenepeurcieHHoe

135. KaxkoBa ocHOBHas 11€J1b YIIPaBICHUS PUCKAMH?

a) mpeaoTBpalieHue mpooaeM MyTeM UX NPEIBUACHUS U N30€KaHUS

0) ympapiieHHuE PUCKaMHU, KOTOPbIE IPEBPATUIIUCH B MIPOOIEMY

B) CO3/IaHME€ TUNIEPOCTOPOKHON KOMAH/IbI, YTO TOMOXKET U30€kKaTh OLMOOK TI0
HEBHUMATEIbHOCTH

136. Kakoil w3 mepeuyuciIeHHbIX METOJOB OICHKM pHCKa  JaeT

IPEICTABICHUE O HAaMOOJIee KPUTHUECKUX (PAKTOpaX MHBECTULIMOHHOTO MPOEKTa?

a) TIOCTPOEHUE JIepeBa peIIeHUu

0) MeToJ ClIeHapueB

B) YYET PUCKOB IIPU paCcUYETE YUCTOM MPUBEICHHON CTOUMOCTH

T') BEPOSATHOCTHBIA METOT

1) aHaJU3 4YyBCTBUTEIBHOCTH

€) UMHUTAIMOHHOE MOJICJIMPOBAHUE

a) Kakoli U3 mnepedncieHHBIX METOJOB OLEHKH pPHUCKA HCIOJB3YEeTCs B
CUTyalusAX, KOrjga NPUHUMAEMbI€ PELICHUS CHJIBHO 3aBHUCAT OT MPHUHSTHIX
paHee U ONPEEIIAIOT CLIEHAPUH JAIbHENUIIETO pa3BUTHSI COOBITHII?

0) UMHUTAIIMOHHOE MOJICTTUPOBAHUE

B) BEPOSITHOCTHBIN METO

I') y4eT PUCKOB IIPHU pacyeTe YUCTOU MPUBEIECHHON CTOUMOCTH

1) TIOCTPOEHUE JepeBa pelieHun

€) aHaJINU3 YyBCTBUTEIBHOCTU

137. Kaxoil W3 TmepeurcleHHbIX METOJOB OILICHKH pPHCKa MPEACTABIISET
co00H cepuI0 YHCIIEHHBIX AKCIIEPUMEHTOB, MPU3BAHHBIX MOJYUYUTh IMIUPUUECKUE
OIICHKH CTEIMEHU BIUSHUS PA3TUYHBIX (PAKTOPOB HA HEKOTOPHIC 3aBUCSIINE OT HUX
pe3ynbTaTsl?

a) y4eT PUCKOB MPHU pacueTe YHUCTOU MPUBEIACHHON CTOUMOCTH
0) aHaNM3 YYBCTBUTEILHOCTH

B) IIOCTPOEHHE JIepEBA PEIICHUIN

T') BEPOATHOCTHBIA METO/T

1) METOJ CIICHapHheB

€) UMHUTAlMOHHOE MOJEIIMPOBAHUE

138. Kakoil W3 TepeurcICHHBIX METOJOB OIEHKH pHCKAa peaTu3yeTcs
MyTeM BBEJACHUS TIOMPAaBKM HA PHUCK WIA TyTeM YydeTa BEPOSATHOCTH
BO3HMKHOBEHUS JECHEKHBIX TTOTOKOB?

a) MOCTPOEHUE AEPEBa PEIICHUIM
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0) MeToJ ClieHapueB

B) YYeT PUCKOB IIPU paCcyETe YUCTON MPUBEICHHON CTOMMOCTHU
I') aHAJIU3 YYBCTBUTEIBHOCTH

1) BEPOSITHOCTHBIN METO/T

€) MMHUTAMOHHOE MOJEIIMPOBAHUE

139. Ompenenenne PUCKOBBIX COOBITHI M MX UCTOYHUKOB OTHOCHTCS K
TpYIIIE MPOIECCOB:
a) Muaurnmanus
0) IlnanupoBanue
B) Opranu3zaius UCTIOTHEHUS MPOEKTa
r) KoHTpOIJIb UCTIOTHEHMSI POCKTA

140. OcHoBHBIE 337291 Ka4€CTBECHHOT'O aHAJIM3a PUCKOB?

a) uAeHTU(UKAIUSA PUCKOB METOJIOM MO3TOBOIO IITypMa

0) pa3paloTKa Ij1aHa yIpaBJIeHUs MPOCKTOM

B) pa3lelieHUe pUCKOB HA TPyNNbl W pACHOJIOKEHHE HX B TMOPSAKE
IIPUOPUTETOB

r) (opmMupoBaHHEe KOMaH/bl YIIPABICHUS IPOEKTOM

141. Ilpu aHanu3e pUCKOB UCHOJB3YETCS HEPAPXUUECKAst MOJIETb!
a) CTpyKTypa pazoueHus padorT;
0) nepeBo paboT;
B) JI€PEBO PECYPCOB;
T) CTPYKTypa pa3OUeHHUs PUCKOB;
71) OpraHMU3aIOHHAs CTPYKTYpa.

142. Puck - 310 cobBITHE, KOTOPOEC?
a) YK€ COCTOSIOCH
0) HUKOT/Ia HE TPOU30MIET
B) MOET COCTOSIThCS

143. Puck B TepMHHAX OXHIaeMOH JIEHE)KHOW CTOMMOCTH OIICHHBACTCS

KaK TpPOMU3BEICHHE BEPOSITHOCTH HA JCHEXKHYIO OLIEHKY €ro IOCIEeACTBHM.

Omnpenenure, Kakoll U3 TNEPEUYUCIECHHBIX HIKE PHUCKOB TMPOEKTa SBISETCS
MaKCUMAaJIbHBIM:

a) KonebaHus 1ieH: BeposTHOCTh - 0,3, omenka mocieactBuii - 10 muH gom.

CIIIA;

0) cOou B cHCTEME MOCTaBOK: BEpOATHOCTH - 0,2, oneHka mocneactsuit - 14
mutH soJ1. CIIA;

B) OLIMOKM B MapKETHUHIE: BEPOSITHOCTH - 0,2, orieHKa nocienctuii - 10 MiH
noi. CIIA;

I') YBEJIMYCHHUE MPOAOHKUTEIIBHOCTH TMPOeKTa: BepositTHOocTh - 0,1, orenka
nocnencTeui - 20 mutH goa. CIIA;
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J1) MAEPOBOM PKOHOMHYECKUN KpPH3UC: BEpOosATHOCTH - 0,1, orieHka mociaencTBuii
- 29 muta noa. CIIA.

144, Puck npu oCymecTBICHUU MTPOEKTA - ATO:

a) BeposiTHoe coObITHE, B pe3yldbTaTe KOTOPOTO CYOBEKT, MPUHSIBIIHMA
pelIeHre, TepseT BO3MOXKHOCTHh JOCTUYhL 3alUTAHUPOBAHHBIX PE3YJIHTATOB
NpOeKTa WM €ro OTICNBbHBIX MapaMeTpPOB, HMEIOIIMX BPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOMMOCTHYIO OIICHKY

©6) BepoATHOCTP  BO3HHKHOBCHHSI  HEOJArOMPUSATHBIX  TOJUTHYECKHUX
nocleACTBHd B ¢GopMe TMOTEPH OXKUIAEMOTO JI0XOJa B CHUTYaIUsIX
HEOTPEIETECHHOCTH €r0 OCYIIECTBICHHS

B) BepoATHOCT,  BO3HUKHOBEHMSI  HEOJArOMPUSITHBIX  AKOJOTUYECKUX
nociaeAcTBU B ¢GopMe TMOTEPU OXKUIAEMOTO JI0XOJla B CHUTYaIUsAX

HCOINIPECACIICHHOCTHU €T0 OCYHICCTBIICHUA

145, C nosummu IPMA  puck mpoekra XapakTepusyercss  Tpems

napaMeTpamu:
a) PuckoBoe coObITHE, MPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHe,  BEpOSTHOCTb  pUCKA,  MEPONPHUATHA  TIO

MpEeAOTBPAIICHUIO PUCKa
B) IIpuunna pucka, BEpOSTHOCTb PUCKA, OCIEACTBUS OT HACTYIUICHUSI PUCKA
r) PuckoBoe coObITHE, BEPOATHOCTh PHUCKA, IMOCIEACTBUS OT HACTYIUICHUS
pucKa

146. C mozunuu IPMA puck, KOTOpbIii MOXET OKa3bIBaTh MO3UTHBHOE
BIIUSIHUE HA TIPOEKT, TPAAUITMOHHO HA3BIBACTCS:
a) AHTUPHUCK
0) [To3uTUBHOCTH
B) B0O3MOXHOCTh
r) DBEHTYaJbHOCTh

147. C no3unuu IPMA ynpasnenue puckamu Ha ctaauu "Opranu3anus u
KOHTPOJIb BBIIIOJIHEHUA" TIPEAIOIAaraeT BHIIIOJIHEHHE CAEAYOIINX 3a1a4:
a) AHanu3 CBEpUIMBIINXCS PUCKOBBIX COOBITUI
0) AHanu3 NPUYMH CBEPIIMBIINXCS PUCKOBBIX COOBITUI
B) AHanu3 KOPPEKTUPYIOIIUX JEUCTBUI MO YIIPABICHUIO PUCKAMU
r) Hu onvH U3 npecTaBIeHHbIX BbIIIE BAPUAHTOB

148. C nozunnu PMBOK BbIX010M mporiecca WASHTU(PUKAIIUN PUCKOB
SBJISIIOTCS:
a) Ilnan ynpaBieHus puckamu
0) Peectp puckon
B) OOHOBJIEHUS TOKYMEHTOB MPOEKTA
r) OOGHOBJEHMS MJIaHA YIIPABIICHUS TPOEKTOM
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a) CuctemaTu3anys MHOXKECTBA PUCKOB HA OCHOBAHUYU KAKUX-THMOO MPU3HAKOB
U KPUTEPUEB, MO3BOJSIOMUX OOBEAWMHHUTH MOAMHOXKECTBA PUCKOB B OoJjiee
OOIIIHe MOHATHS Ha3bIBACTCS

0) uaeHTU(dUKAIMEH PUCKOB

B) aHaJM30M PUCKOB

T) KiIaccupuKammuen prucKoB

149. VmnpapieHue pucKamu - 3TO:

a) JesATEIHHOCTh, HANPABJICHHAS HA JOCTHKEHUE COOTBETCTBHUS PE3yJbTATOB
MPOCKTA BBISIBJICHHBIM MTOTPEOHOCTSM U OKUTAHUSM;

0) IeATeNbHOCTh, HAMpaBJICHHAs HAa  ONpPEJEJICHHE  HEeOOXOIUMOTro
(uHAHCOBOTO pe3ysbTaTa U €ro JOCTHKEHHUE;

B) JIEATEILHOCTh, HAIIPaBJICHHAS HA OMTHMH3AIUI0 B3aUMOJICHCTBHS MPOCKTA C
BHEIIIHEH Cpe/lol B IENIX MHUHMMH3AlUA OTKJIOHEHUW MPOEKTa OT paHee
MOCTABJICHHBIX IICJICH.

150. VYmpamieHue puckoM IpoeKTa - 3TO:

a) CucreMHOE MPUMEHEHHE TOJIMTUKH, MPOILEIYp U METOAOB YMPABICHUS K
3a/layaM  OMpe/IeNIeHUus CHUTyallud, WJCHTU(DUKAIMK, aHajdu3a, OIEHKH,
00paboTKH, MOHUTOPUHTA prcKa U 0OMeHa nHbopMaIei 1y odecrnedeHus
CHU)KEHUS TIOTEPh U YBEIIMUYEHUS PEHTA0ETbHOCTH

0) CucremHO€ TPUMEHEHHE NOJUTHKH, MPOLEAYp M METOAOB YIPaBICHHUS
LHEeIsIMU  TNPOEKTa, AaHalh3a, OLEHKH, OOpabdOTKHM, MOHUTOPHUHIA
uHbopMarmern sl oOecriedeHHs] CHW)KCHHMS TIOTePh U YBEITUYCHHS
peHTa0eIbHOCTH

B) CucremMHOe TMpUMEHEHUE TOJUTUKH, TMPOIEAYP M METOJOB YINpaBICHUS
KOMaHJION MpoeKkTa U oOMeHa mHbopMaIeil s 00ecreyeHus CHUKCHUS
MOTEPb U YBEIUYCHHS PEHTA0CTbHOCTH

r) CucreMHOE MPUMEHEHHE TOJIUTUKH, MPOLEAYp M METOIOB YyMpaBIICHUS K
3aJjayaM OMpeEJeNieHUs CHUTyallid, MOHHTOpPMHTa pHUCKa U OOMeHa
uHpopMaIuei s o0ecriedeHns: CHIKEHUS MTOTEPh

151. B pamkax ceTeBOro aHaiM3a MeXAy pabdoTamMu  MOPOEKTa
YCTaHAaBJIMBAIOTCS B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOpbIE BHYTPEHHE ((hHU3UUECKN)
MPUCYIIU BBIOJHAEMbIM paboTaM -

a) OOs3aTeNbHBIC 3aBUCHMOCTH
0) 3aBUCUMOCTHU IO YCMOTPEHUIO
B) BHemiHue 3aBUCMMOCTH

152. B pamkax cereBOro aHaim3a MEXIy paboTamMu  MPOEKTa
YCTaHaBIMBAIOTCA  B3aUMOCBSI3U.  3aBUCHMOCTH, KOTOpBIE  OMPEICNISIOTCS
KOMaH/I0M TPOEKTa Ha OCHOBE X MPEAMOYTCHUN WK OOIIENPUHATON MPAKTUKH -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHMOCTH MO YCMOTPEHUIO
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B) BHemnue 3aBucumMocTu

153. B pamkax ceTeBOro aHaigm3a MEXIy paboTaMu  MPOEKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCHUMOCTH, KOTOpPBIE  OMPENEISIOTCA
B3aMMOCBSI3H MPOCKTHBIX U HEMPOEKTHBIX padoT -

a) OOsi3aTeNbHbIC 3aBUCUMOCTH
0) 3aBHCHUMOCTHU IO YCMOTPEHUIO
B) BHemHue 3aBucuMocTH

154. Jlna omnpezeneHusi BpEMEHU BBITIOJIHEHHS ONEepalluii U YCTaHOBICHUS
HadaJIbHBIX 3HaueHud s metoaa PERT pacuer MoXkeT NMpoM3BOAUTCS IyTEM
neneHus GUKCHPOBAHHOTO 00beMa paboT Ha 3a71eHCTBOBAHHBIE PECYPCHI - ATO

a) DKCIEPTHBIE OLEHKHU

0) aHAJIOrOBBIC OIICHKU

B) MapaMeTpuyecKas OlleHKa
I') CpeIHEB3BEIlICHHAS OIICHKA

155. 3amac BpeMeHH, Ha KOTOpPBIA omepamusi MOXKET OBbITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObITHE
r) [lnan

156. K xakum m1oO6o4yHBIM S exTaM MOXKET MPUBECTH BBIPABHUBAHUE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 33/la4axX WJIM HA3HAYEHUSX JUISl JTUKBUIAIIUN
WX TIEpeceyeHuii?

a) YBEIMYCHHE JJTUTEITLHOCTH IMPOCKTA

0) yBeaumdeHHUE JIUTSIHHOCTH 3aJ1au

B) YBEIMYCHHUE PUCKOB CBOEBPEMEHHOT'O HEBHITIONHEHUS 33/1a41

') mapajijiebHbIC 33a/1a4U CTAHOBSITCS MOCIIEI0OBATEILHBIMU

1) U3MEHEHUE YTBEPKACHHOTO rpaduka pacupeiesieHus: Tpyao3aTpar
€) HeoOXOAMMOCTh MepecyeTa OrIKeTa MPoeKTa

’K) CHIDKEHUE KaueCTBa BBITIOJIHEHUS 33/1a4H

157. K oCHOBHBIM NprieMaM BbIPaBHUBAHUS PECYPCOB OTHOCSATCS:

a) U3MEHEHHE JJIUTEIbHOCTU Ha3HAYEHUS

0) BCTaBKa TEPEPHIBOB B 3ajayax WM Ha3HAYEHUSX MJIs JIMKBUIALMH UX
[IEPECECUCHU.

B) M3MEHEeHHE rpaduka 3ariaHupOBaHHBIX TPYA03aTpaT

T') U3MEHEHUE WHIUBHUIYATHHOTO KaJIeHIapsl pab0odero BpeMEeHH 3a/1a9n

J1) YMEHBIIIEHUE 00beMa Ha3HAUCHHUS Pecypca Ha HEKOTOPYIO 3a/1auy
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158. Kakas mocneaoBaTellbHOCTh MPUMEHEHUS IBPUCTUUYECKUX KPUTEPHUEB
MO3BOJIIET CBECTH K MUHHUMYMY 3aJ€pKKHA IPOEKTOB IMPHU OrPAaHUYEHUU Ha
KOJIMYECTBO PECYPCOB, JOCTYIHBIX AJIA MPOEKTa?

a) HAaUMEHBIIMKA  TOPSAKOBBIM ~ HOMEp olepalyyd  HaWMEHbILAS
MPOJOJKUTEIPHOCTh ONEpallMd MHHHUMYM pe€3€pBa BPEMEHHM Hayala
BBITIOJTHEHHUS OIEPaLUU

0) HauMeHbIIasi MPOJOJLKUTEILHOCTh ONEepallid MHUHUMYM pe3epBa BpEMEHU
HayaJia BBIIIOJIHEHUS ONIEPALIMA HAUMEHbBIINUNA TOPSAIKOBBI HOMED ONEPALIUH

B) HAMMEHBIINI MOPSJIKOBBIA HOMEpP OINEpallid MUHUMYM pE3€pBa BPEMEHU
Hayaja BBINOJHEHUS  ONEpalud HAauWMEHbIIAs MPOAOLKUTEIBHOCTD
ornepanuu

I) MUHUMYM pe€3€pBa BPEMEHU Hayaja BbINOJHEHHUS OIlEepaluy HauMEHbIIas
IPOJOJKATEIBHOCTh ~ ONEPALMM  HAWMEHBIIUMNA  MOPSAKOBBIA  HOMEP
orepanun

159. HazoBute orpaHuyeHue, CBA3aHHOE C MCIOJIb30BAaHUEM PECYPCOB B
MIPOEKTE

a) JIOTMYECKHUE OTpaHHueHUs, (QU3NUYECKUE OTPAHHUYCHUS, OTPAHUYCHHUS Ha
BpEMS BBITIOJIHEHUS [TPOEKTA

0) JIOTHYeCKUE OrpaHUYEHHUs, OrPAHMYECHUS HA KOJUYECTBO PECYPCOB,
(bu3nYecKre OrpaHUYEeHUS

B) JIOTUYECKHE OTPAaHUYEHUS, OTPAaHUYCHUSI HAa BPEMsI BHIIIOJIHEHUS IPOEKTa

I') OrpaHUYEeHMsI Ha KOJIMUYECTBO PECYPCOB

J) OTpaHWYEHUS] HAa KOJMYECTBO PECYpCOB, OTrpaHHUYEHHUs Ha BpeMms
BBITIOJTHEHHSI POEKTA, OTPAaHIYEHUE Ha JOMYCTUMbIE PUCKH MPOEKTA

160. HasoBuTe mNpuYHMHBI, TO KOTOPHIM KaJCHIAPHOE IUIAHUPOBAHUE
PECYPCOB SIBJIIETCS BaXKHOW 3aa4YEH.

a) KaJeHJapHOE TUIAHUPOBAHUE BIUSET HA LIETTU MPOEKTa

0) KaJIeHIapHOEe TUIAaHUPOBAHUE MPEO0JeBACT (PYHKIIMOHAIBHBIA MOAXOJ K
YIIPaBJICHUIO

B) KaJICHJApHOE TJIAHUPOBAHKE TO3BOJISET OTBETUTH HA BOIMPOC, PEATbHBI JIN
CPOKH MPOEKTa

') KaJeHJapHOe TUTAaHUPOBAHUE MTPEOJIOJICBACT CIIOKHOCTH UCTIOTHEHHS 337124
MIPOEKTa

1) KaJICHIApHOE IUIAHUPOBAHWE pelIaeT MpoOJeMy HHTErPUPOBAHHOCTH
IIPOCKTOB CO CTPATETUYECKUM IIJIAHOM OPTaHHU3aIluN

161. HempepbiBHass TOCIEAOBATENBHOCT, PabOT OT MCXOAHOTO  JIO
3aBEpIIAIOIIETO COOBITHSI CETEBOM MOJEN
a) Pabora
0) CoObiTHE
B) IlyTh
r) Jroau
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162. OCHOBHBIMH DJIIEMEHTAMU CETEBOU MOIEIHU SIBISAIOTCS

a) Pabora
0) CoObiTHE

B) IlyTh
r) Jlronu

163. Pe3ynpTaT  BBINOJAHEHHS  OJHOM WM  HECKOJBKUX  paboT,
MO3BOJISIOIINN HAYMHATD CIEAYIOUTYIO padoTy (B TEpMUHAX CETEBOI MOJIEIH)
a) Paborta
0) CoObiTHE
B) IlyTh
r) Joau

164. CoObITHS B CETEBOM MOJICITH MOTYT OBITH:
a) IIpoctbie
0) CioxxHble
B) Mcxomnbie
r) 3aBeplIalouMU
1) CoCTaBIISIOITUMHUCS

165. CymmMmapHas MpOJODKUTENBHOCTH paboT, JeXalumx Ha IyTH,
onpenensieT nauny mnyTu. [lyTs ¢ Hanbosblel JUIMHON HA3bIBACTCS
a) Kputnueckum
06) ONTUMUCTUYECKUM
B) IleccumucTrueckum
r) UneanbHpIM

166. TpymoBoii mporecc, TpeOyromui 3aTpaT BPEMEHH M PECYpPCcoB (B
TEpPMUHAX CETEBOI MOJICIIN)
a) Pabora
0) CoObiTHE
B) IlyTh
r) Jioau

167. Yrto u3 ciemyrolmiero BEpHO B OTHOIIEHWHU TpoIllecca IIIAHUPOBAHUS
pecypcoB?

a) [lmanupoBaHme pecypcoB BKJIIOYACT TOJBKO AaCHEKT YETOBEYECKUX
PECYPCOB, €T0 BBIXOJIOM SIBIISIIOTCS TPEOOBAHMSI K TIEPCOHATTY.

0) IlnanupoBaHuWe pecypcOB BKJIOYAET TOJBKO AacCMeKT YeJIOBEYECKHUX
PECYPCOB, €TI0 BBIXOJIOM SIBIISIIOTCS TPEOOBAHMS K Pecypcam.

B) IlmanmpoBaHWe pecypcoB BKJIIOYAeT BCE (PU3MUYECKHE PECYPCHI,
HEOOXOJMMBIC JUISI TIPOEKTa, €ro BBIXOJAOM SBISIFOTCS TPEOOBAHHS K
TIEpCOHAITY.
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r) IlnanupoBanue pecypcoB BKJIIOYaeT BCE (PUBUUECKHE PECypCHI,
HEOOXOAMMBIE [UIsi TPOEKTa, €ro BBIXOJAOM SBIISIIOTCA TpeOOBaHUS K
pecypcam.

168. B paMkax MeToga OCBOEHHOTO OObEMa 3aTparuBalOTCSl TaKHe
MIOJICUCTEMBI YIIPABJICHUSI POCKTOM, KaK:
a) yIpaBJICHUE Ka4eCTBOM;
0) ymnpaBiieHUE NPOAOJIKUTEIBHOCTHIO;
B) yIIpaBJIEHUE NTEPCOHAIIOM;
I) yIpaBJ€HUE CTOUMOCTHIO;
1) yIpaBleHHE MaTepHabHO-TEXHUUYECKUM 00eCIeueHHEM.

169. BAC mnpencrabisieT coO0ii:
a) TIPOTHO3HYIO CTOMMOCTB TIPOEKTA;
0) MOJHYIO MJIAHOBYIO CTOMMOCTh MPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTh TIPOEKTA;
r) 00IIYI0 CyMMY IUIaHOBBIX O0BEMOB;
J1) TIPOTHO3HOE OTKJIOHEHUE OT OI0JDKETA.

170. W3 moka3zateneii MeTo/Ia OCBOCHHOTO 00BheMa K MPOTHO3HBIM MOYKHO
OTHECTH:
a) OTKJIOHECHHE I10 PACIIMCAHUIO;
0) OTKIIOHEHUS I10 3aTpaTam;
B) OTKJIOHCHHE MPHU 3aBEPIICHAM;
I') WHJICKC BBIITOJIHCHHS PaCIICaHMSI,
1) MHACKC He0O0X0auMon (D PEKTHUBHOCTH.

171. K 0a30BbIM TIOKa3aTeNsIM  TPAAUIIMOHHOTO METOJa OCBOEHHOIO
00beMa MOKHO OTHECTH:
a) (pakTUueckue 3aTpaThl;
0) MpPOTHO3HBIC 3aTPaThI;
B) IIJIAHOBBIE OOBEMBI;
I') OCBOEHHBIE OOBEMBI;
1) TUIaHOBas MPOJOJIKUTEIbHOCTD.

172. Kax onpenensitoTcst OTKJIOHEHUSI MPOESKTa IO CTOMMOCTH?

a) OTHOILIEHUE MPUBEIECHHON CTOMMOCTH (PAKTUUYECKH BBIITOJIHEHHOW paboThI K
CMETHOUW CTOMMOCTH BBITIOJTHEHHOUN paboThI

0) OTHOIIEHUEM NPUBEACHHOW CTOMMOCTH (PAKTUYECKU BBIITOJIHEHHON PabOThI
K CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

B) OTHOIIIEHHEM MPUBEICHHON CTOUMOCTHU (DaKTUUECKHU BBITIOJHEHHON pabOThI
K (paKTHYECKON CTOMMOCTH BBITIOJIHEHHON paOOThI

I') pa3HULEH MEXIy MPUBEICHHOM CTOMMOCTH (PAKTUYECKH BBIMOJTHEHHOM
paboThI ¥ PaKTUIECKON CTOMMOCTBIO BBITIOJTHEHHOW paOOThI
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N) pa3HULEd MEXIy NPHUBEACHHOM CTOUMOCTU (PAKTUYECKU BBIMOJTHEHHOM
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kakue BBIBOABI NPU OTCICKHBAHUHM MPOEKTAa MOXHO CIeNaTh IO
3HaYeHuIo nokasarens Maaekc otkimonenus: croumoctu (MOC)?

a) <0 - mpeBbimenue 3atpat, =0 - 3aTparthl MO MWiIaHy, >0 - 3KOHOMUS CPEICTB

0) <1 - nmpeBbllIeHNUE 3aTpaT, =1 - 3aTpaThl IO IIIAHY, >1 - SKOHOMUS CPEICTB

B) <1 - orcraBaHue OT IjIaHa, =1 - BBIMOJHEHHE B CPOK, >1 - omepexeHue
IUIaHa

r) <l - cpencTBa SKOHOMATCS, MOKHO IOBBICUTH KadecTBO paboT, =1 - xon
paboT mo miaaHy, >1 - BO3MOXHO IpPEBBILICHUE 3aTPaT, HYXHO IMOBBICUTH
3¢ HEeKTUBHOCTH

n) <bII3 - »skonHomus cpencts, =bII3 - 3arparel mo mmany, >BII3 -
IIPEBBILICHUE 3aTPaT

174. Metox ocBOeHHOT0 00beMa MPUMEHSIETCS
a) Ha cTaJiuM pa3pabOTKH MPOCKTA;
0) Ha cTaauu peaau3aluu MPOeKTa;
B) Ha CTaJMH dKCIUTyaTaIluH MPOEKTA;
I') Ha BCEX CTAJIUAX.

175. OcCHOBHBIMH JJOKYMEHTaMH METO/1a OCBOEHHOT'0 00heMa SBIISTFOTCS
TEXHUKO-PKOHOMHYECKOE 000OCHOBAHUE;
a) KaJeHIapHBIN IJIaH;
0) KOHTPOJIbHBIN JINCTOK;
B) rpaduK 3arpy3Ku pecypcoB;
') TUTaH OCBOEHUSI 00EMOB.

176. OcHOBOI MPUMEHEHUSI METO[a OCBOEHHOTO 00hEMa CITYKUT:
a) CTpyKTypa pazoueHus padorT;
0) CTpyKTypa OCHOBHOTO KaluTana;
B) CTPYKTypa pa30MEHUsi CTOUMOCTH;
T') JIepeBo lemeH;
1) CTPYKTypHas CeTeBasi MOJENb.

177. Tloka3zaTenb OTKJIOHEHUS MO 3aTpaTaM [IOMOTaeT OTBETUTh Ha BOIIPOC:
a) HaCKOJbKO A((HEKTUBHO UCTIOIB3YETCS BpEeMsI;
0) HacCKOIBKO 3PHEKTHUBHO JTOJDKHBI HCTIOIB30BATHCS PECYPCHI IS YCIIEITHOTO
3aBEPIICHUS MMPOCKTA;
B) HACKOJIBKO 3()(PEKTUBHO UCTIONB3YIOTCS PECYPCHI;
') HaAXOJUTCS JIM MPOCKT B paMKax OIODKETa;
J1) OTCTAET JIK MIPOEKT OT Tpauika mim onepekaet ero?

178. Ilpum wucnongp30BaHWM METOJIa OCBOCHHOTO OOBEMa pPEaTU3yIOTCS
CJIEYIOIIME BUIbI YIIPABICHUYECKON AEITeTbHOCTH:
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a) TJIAaHUPOBAHME;
0) opraHuzanus;
B) KOOpAMHAIIMS;
I') aKTUBHU3AIINS;
1) KOHTPOJIb.

179. PaznoBuaHOCTSIMH MeTOAA (PUKCUPOBAHHOU (hOPMYJIBI SIBIISTFOTCSI:
a) metox 50/50;
0) meton 0/100;
B) METO]I B3BEIICHHBIX BEX;
r) meron 3,14;
1) METOJ YPOBHS yCHIIHIA.

180. YwumcneHHoe BbIpaXeHHE OOBEMOB pabOT, 3aIlVIAaHUPOBAHHBIX K
BBITIOJTHEHHUIO B COOTBETCTBHH C TpadUKOM Ha TEKYIIYIO ATy, 3TO:
a) (hakTUYECKHUE 3aTpaThl;
0) IJIaHOBBIE OOHEMBI;
B) OCBOCHHBIC OOBEMBI.

181. B kakoe moje BBOAUTCS CTOUMOCTH 3aTPaTHOTO pecypca?
a) 3aTpaThl HA UCTIOIH30BAHUE
0) cTaBKa CBEpPXypOUHBIX
B) HU B OJHO W3 MOJIEH
I) CTaHJapTHas CTaBKa

182. Mnsa yero mnpeaHasHaueHo mpejcTaBieHue Jluarpamma ['anta ¢
OTCIICKUBAHUEM?
a) JUIsl CpaBHEHMS 0a30BOTO M TEKYIIETO MJIaHOB
0) a1 OTOOpaKEHUS PA3TUYHBIX IJIAHOB MPOEKTA
B) JUIsl CDAaBHEHHS TEKYIIETo U (PaKTHYECKOTO TIIAHOB
) JJI1 CpaBHEHUS TEKYIIETO M MPOMEXYTOUYHOTO TIJIAaHOB
1) JUTsl CpaBHEHHS 6a30BOTO M (PaKTUUYECKOTO IJIAHOB

183. Kakxoe 3naduenwe mons I[Ipodwib 3arpy3kd HCHOIB3YEeTCS IO
YMOJTYAHUIO TIPU CO3AaHUHN Ha3HAUCHUS?

a) 3arpy3Ku B KOHIIE

0) KOJIOKOJ

B) IIyCTOU

) 3arpy3ka B Hayaje

1) uepernaxa

€) TUJIOCKUM

184. HasuaueHue - 310
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a) pacmpelneiieHue 3aJady IPOEKTa, B KOTOPBIX JOJDKEH MPUHUMATH
y4acThe pecypc, MO HHIUBUIYATIbHOMY KaJIeHIapio ero pabdboyero
BpEMEHU

0) pacrpeneneHre BpEMEHU pecypca Mo 3ajjayaM MPOEKTa, B pean3aliu
KOTOPBIX OH JOJKEH MPUHUMATh Y4acTHE

B) COIIOCTABJICHHE 3aJlaye TMEPEeYHs TPYAOBBIX, MaTEPUAIbHBIX WIH
3aTpaTHBIX PECYpPCOB, KOTOpbIE OYIyT 3a/lelCTBOBaHbI TpH €€
BBITIOJTHEHUH

I) CBA3BIBAHUE PECYpCOB MEXAY CO0OM C 1e/bl0  BBINOJTHEHUS
HEKOTOPOH 3aJ1auMl MPOEKTa

185. OKHO CTaTUCTHKHU MTPOCKTA COACPIKHUT:

a) pacrpee’eHue CTOMMOCTH MO TEKyleMy U 0a30BOMY IJIaHAM 10
dazam npoekrta

0) Ha4YaJI0 ¥ OKOHYaHUE NPOEKTAa B COOTBETCTBUHU C TEKYIIUM, 0a30BbIM
U (PaKTHYECKUM TUIAHOM

B) JUIMTEIBHOCTD, TPY103aTPAThl H CTOMMOCTH TI0 TEKYIIEMY U 6a30BOMY
TIaHy

I') OTKJIOHEHHE (DAKTUYECKUX AT Hayaia U OKOHYAHUS MTPOEKTa OT JaT
1o 0a30BOMY IUIaHY

1) pacrpenenaeHue Tpyao3aTpaT TeKyero 1 0a30Boro miaHa no ¢asam
IpoeKTa

186. OCHOBHBIMH XapaKTEPUCTHKAMU MAaTEPHAILHOTO pecypca SBISIOTCS:
a) CTOMMOCTbH MCIOJIb30BAHUS
0) cTaHgapTHas CTaBKa CTOMMOCTH
B) pa3mep noTpeOHOCTH
I') KauecTBO
1) MOCTaBILIUK

187. Tlome 3arpaThl Ha WCHOJIL30BAaHUE I TPYAOBBIX PECYPCOB
npeaHa3HAuYeHO JIJIs:
a) 3aJlaHus CYMMbI, HAUHCIISIEMOH TIPU Ka)KJI0M UCIIOJIb30BAaHUU pecypca
BHE 3aBUCUMOCTH OT 00bE€Ma BBIMOJHEHHBIX TPY103aTpaT
0) 3amaHus CyMMBbI, HAYUCIISIEMOM BHE 3aBHCUMOCTH OT MCTIOJIb30BaHUS
pecypca
B) 3aJlaHMsI CyMMbI, HQUUCIISIEMOM TTPU KaXKJIOM MCIIOJIb30BaHUU peCypca
B 3aBUCUMOCTH OT 00BhEMa BBIMIOJHEHHBIX TPYI03aTpatT
') 3aJlaHUsl CYyMMBI, HAYUCIIIEMOM IO JIOTOBOPY O CJAEJIBHOM oruiaTe 3a
BBHITIOJIHEHHYIO paboTy

188. TIlocne co3ganust Ha3HaYEHUS MMEEM: TUN 33Jayd - (PUKCHUpPOBAHHAs
JUIATENBHOCTD, UIMTEIBHOCTh - 5 JHEW, HAa3HAYECHUE - OJUH TPYIOBOM pecypc
ooveMom 100%, Tpymosatparsl - 404. Ecnu usMmeHuTh Tpymosarparbl Ha 484,
MOJTyYUM:
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a) JUTUTEITBLHOCTD - 6 mHEel

0) o6bem HazHaueHus pecypca - 120%
B) M3MEHATCS TOJIBKO TPYA03aTPAThI

T) TpyAO3aTpaThl HE YAaCTCS U3MEHUTh

189. TIlocne co3manusi Ha3HAYEHUS MMEEM: TUN 33Ja4d - (PUKCHpOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBJIeH  (Quaxkok  DUKCUpOBaHHBIK  00bEM  padoT,
JUIMTENILHOCTh - 5 AHEH, Ha3HaYeHHe - OAWH TPynoBod pecypc oobemom 100%,
Tpyno3arparthsl - 404. Ecnu 100aBUTh aHAIOTUYHBIN pecypc, MOIYYHM:

a) JUTUTEILHOCTSH - 2,5 MHS

0) 100aBUTH pecypc HE yJacTCs

B) Tpyno3arpartsl - 804

r) oObeM Ha3zHadeHus pecypca - 50%

190. Tlocne co3maHus Ha3HAUYECHUS] UMEEM: THUM 3aJlayd - (PUKCUPOBAHHBIM
00BeM pecypcoB, yCTaHOBJIEH ¢uakok @OUKCHPOBaHHBIM 00BEM padoT,
JUTUTEILHOCTh - 5 JIHEW, Ha3HaueHUE - OJUH TpyJoBoh pecypc oobemoM 100%,
Tpyno3arpatsl - 404. Ecau uameHuTsh nnutenbHoCcTh Ha 101, nonydnm:

a) Tpyaosarparthl - 804

0) U3MEHUTCS TOJBKO JJIUTEIBHOCTh

B) MU3MEHUTH JJIUTEILHOCTh HE y1acTCA
r) o0beM Ha3HaueHHsI pecypca - 50%

191. Tlocne co3manus Ha3HAYCHUS MMEEM: THUII 3aJayd - (DUKCUPOBAHHBIN
00bEM PECypCOB, JUIMTEIBHOCTD - 5 JHEW, Ha3HAYeHHUE - OJWH TPYIOBOU pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciiu u3aMeHuTh ayutenbHoCcTh Ha 10 1HEH,
TIOJTYYHM:

a) o0bem Ha3zHaueHus pecypcea - 50%
0) MIUTEIBLHOCTh HE YJACTCS M3MEHUTD
B) TpyZno3arpatsl - 80 yacoB

T') U3MEHUTCS TOJIBKO JUTUTEITLHOCTD

192. Ilpu napameTpuyecKOM aHaIN3€e JUIUTEILHOCTH 3374 3HAYCHHE MO
OneHka JIMMTENBHOCTH PACCUUTHIBAETCS KaK:
a) Hopmarusnas JnurensHocTs* Y cnioBHbIN O0BeM PaboT
0) Ycnoubiii O6bem Pabot/ITapamerpuueckas 3amgaua
B) YcnoBHblil O0bem Pabot/ HopmatusHas JuTensHOCTD
r) Hopmarusnas JJnutensHoctb*[1apamerpruueckas 3agaya

193. Ilpu mapaMeTpuuecKOM aHaIU3€ IJIUTENBHOCTU 3a7a4 MCIHOJIb3YyeTCs
nosie YcnoBHbIHOO0beMPaboThI THIA:
a) HayvaJo
0) OKOHUYaHHE
B) YKCJIO
I') IJIUTEIbHOCTD
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1) 3aTpaThbl
e) duar
K) maTta

194. Tlpu moMomM Kakoro NpeiCTaBICHUS MOXHO BBIIOJHUTH MEPEHOC
TpyJ03aTpaT B CBEpXypOUYHbIE?
a) I'padux pecypcos
0) Jluct pecypcos.
B) CereBoii rpaduk
r) luarpamma ["anTa
n) Hcnons3oBaHue pecypcoB

195. Ilpm pydHOM BBIPDABHMBAHHMU 3arpy3KH peCypCOB HCIIOJIB3YHOTCS
CJIEYIOIIME TUIIOBBIE IPUEMBI:
a) peIaKTUPOBaHUE pacIpeie]ICHHsI TPyA03aTpaT
0) U3MeHeHHe KaneHaaps pabo4yero BpeMeH!
B) IpepbIBaHUE 3a]auu
r) U3MEHEHUuE rpaduka TOCTYMHOCTH pecypca

196. Ilpm pydHOM BBIPDABHMBAHWU 3arpy3KH PpPECypCOB HCIOIB3YIOTCS
CJIEYIOILME TUIIOBBIE IPUEMBI:
a) U3MEHEHHEe 00bEMOB Ha3HAYCHUN
0) u3MeHeHue rpaduka J0CTyIHOCTH pecypca
B) 3aM€Ha OJIHOTO pecypca APyTruM
I) U3MEHEHUE KaJIeH1aps pabouero BpeMeHu

197. Tlpum co3nmanuu Ha3HAUYEHUS 3aTPaTHOTO pecypca B ToJie 3aTpaThl
BBOJUTCS:
a) cymMma IUIaHHPYEMBIX B JaHHOMU 3a/1aue 3aTpar
0) ckopocTh OTPEOICHHS pecypca B 3aIaHHBI HHTEPBAJI BpEMEHHU
B) HUYEro HE BBOJUTCS
r) o0IIee KOJIMYECTBO pecypca, MoTpedIsieMoro 3aiadeit
J1) CyTOYHas HOpMa MoTpebIeHus pecypca

198. I[lpuuynHamu neperpy3Ku MOTYT OBITh CIIEIYIOIIHE:
a) pecypcy 3aluIaHUPOBAHbI TPYA03aTPAThI B JTHU, KOTJa OH HEJOCTYIICH
0) B mpoliecce TUIAHUPOBAHUS TMPEBBINICH MaKCHUMAJIbHBI 00beM
Ha3HAYCHUS
B) pecypcy 3alIaHUuPOBAHBI CBEPXYPOUHBIE TPY103aTPATHI
T) pecypC Ha3Ha4eH Ha HECKOJIbKO 3a/lad, KOTOPbIC BBIOIHSIOTCS
OJTHOBPEMEHHO

199. PesynbTaTom CTPYKTYpPHOTO TUIAHUPOBAHUS SIBIISIETCS:
a) rpaduk 3arpy3Kku pecypcon
0) rpaduk moTpedIeHUS JCHEKHBIX CPEICTB
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B) ceTeBOM rpaduk paboT
I') KaJeHJapHBIN M1aH paboT

200. ®uxcupoBaHHasi CTOUMOCTD 337]a4l BBOAUTCS MPU OMOILU:

a) Tabmusl BBon auarpammel 'anta B cronbne ®dukcupoBaHHBIE
3aTpaTskl

0) npeacrasnenuss Mcnonp3oBaHue 3agay B noje DukcupoBaHHBIE
3aTparbl

B) OKHa CBEJICHUH O 3a/1a4ye B noJjie GUKCUpOBaHHBIE 3aTPaThI

r) Tabmuubl 3atpaTsl auarpammel ['anta B ctondue dukcupoBaHHbIE
3aTparbl

201. Yro Takoe mpsMOM aHAJIK3 CETEBOTO Ipadrka mpoekra?

a) aHalu3, TOKa3bIBAIONIMI HCIOJHEHUE KaKUX OIepainuid mpH
neuuuTe pecypcoB CIeAyeT OTJIOKUTh, 00ECIeYUB MHHHMAJIbHOE
YBEJIIMYEHUE CPOKOB MCTIONHEHUS TPOEKTA

0) aHaIM3, MOKA3bIBAIOIINM, KAaK CKOPO MOKET HAYaThCA U 3aBEPIIUTHCSA
KaXaas onepauus U Kak CKOpPO MOXET ObITh 3aBEpIIEH NPOEKT B
LEI0M

B) aHaJM3, MOKAa3bIBAIOIIWNA KAaKOBBI CaMble MO3JHUE CPOKM Hayaiga U
3aBEPIICHUS] KaXKJIOW oOlepaluu, U Ha KaKoe BpeMsi MOXET ObITh
3aJIep>KaHo BBIIIOJHEHHUE ONepaluii 0e3 BIUSHUS HA CPOKH OKOHYAHUS
IIPOEKTA

I) aHalii3, MOKa3bIBAIOIIUNA WCIOJHEHUE KaKUX Olepalui clenyer
OTJIOXKHUTh, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOAMMBIX
JUTSl IPOEKTA

J) aHaiu3, MOKAa3bIBAIOIIMI HMCIOJHEHWE KaKUX ONepaluil cieayeT
OTJIOXKHUTh TpU AePULUTE PECYpPCOB, OOECINEUYMB MHUHUMAIBLHOE
YBEJIMYEHUE CPOKOB UCIIOIHEHUS TPOEKTA

202. Bama koMmMmaHHUS 3aHHUMAETCS TPOU3BOACTBOM MENKHX KyXOHHBIX
npuOopoB. OHa BBOAUT HOBYK JIMHHIO NpUOOPOB, B KOTOpOH OymyT
WCIIOJIb30BAaHbl HOBBIE IIBETa. JTa MPOIYKIHUS JOJDKHA OBITh MpEJCTaBlieHA B
BECEHHEM KaTajore. Kakoe u3 ciaeayrommux yTBepKaeHU BepHO?

a) DTO TMpOEKT, TaK Kak TNOMOOHBIA MPOAYKT HHUKOTJA paHEe He
MIPOU3BOIMIICS U HE TIPOJABAJICS KOMITAHHUCH.

0) DTo MOBTOpPSIONIASCSA Olepanusi, TaKk KaK KOMIAaHUs MPOWU3BOIAUT
KyXOHHbIE  TpUOOpBL.  Mcrmonap30BaHWE  HOBBIX  IIBETOB M
XapaKTEPUCTHK SBIISICTCS TTPOCTHIM JIOTIOJTHEHUEM K CYIIECTBYIOIIEMY
TIPOIIECCY.

B) DTO TOBTOPSIONIASCS OIepaius, TaK Kak HOBas JUHUSA TPOAYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

r) DTO HE IPOEKT U HE TTOBTOPSFOIIASICS OTeparysl.

n) DTo pa3paboTKa HOBOTO MPOJYKTAa HE BJIMSIET Ha TMOBTOPSIONIHECS
oTieparum.
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203. Buie-npe3uaeHT Mo MapKEeTUHTY MPOCUT Bac MOJITOTOBUTH HOBBIN
MaTepua U U3MEHUTh CTPaHWYKY KoMranuu B HTepHeTe. DTO MOKHO HAa3BaTh:
a) Muaunumanus npoekra.
0) IToBTOpstOIIAsICS OnEepalus.
B) IIpoexr.
r) BelmonHeHue mpoekTa.

204. Bpl  sBifeTeCh  PYKOBOJAWUTEIEM  IPOEKTa B KOMIIAHUU
"TenekoMMyHUKalMOHHbIEe cuctembl I[lmoc". Bel pemaere mopekoMeHI0BATh
IPOEKT, KOTopblid cTouT 575000 nosmapoB U KOTOpbIM Oyner npuHocuTh 25000
J0JIJTApOB NpUOBUIM KaXKAbld KBapTal B TedeHue ABYX JieT, a 3arem 75000
J0JIIapoB B kBapTan. KakuMm Oynier nepuo oKkynaeMocTu?

a) 40 mecsres.
0) 38 MecsrieB.
B) 39 mecsries.
r) 41 mecsil.

205. BriOepute Hanboee TOUHOE OMPEACIICHUE TIPOSKTA:

a) llenenanpaBieHHOE OrPaHUYEHHOE BO BPEMEHU MEPOIIPUSITHE.

0) llenenanpaBieHHOe MepONpUATHE, MPETHAZHAUYCHHOE JJISl CO3/IaHus
HEKHUX TPOTYKTOB.

B) lleneHampaBieHHOE, OTpPaHWMYCHHOE BO BPEMEHH MEpPOIPHITHE,
MIpEeTHA3HAYCHHOE IS CO3/IaHUs YHUKAJIBHBIX TMPOIYKTOB, YCIYT WU
pE3yIBTATOB.

r) llemeHampaBieHHOE, OTPAaHUYEHHOE BO BPEMEHH MEPOIPHITHE,
npeaHa3HauYeHHOE /ISl CO3/IaHUS TPOIYKTOB WJIH YCIIYT.

206. Bribepute Tpuagy yCIOBUM:
a) Bpewms, rmnaH, Ka4ecTBoO.
0) Bpewmsi, ctoco6HOCTD, KaYECTBO.
B) Bpewmsi, neHnru, miaH.
r) Bpewms, neHbru, kayecTBo.

207. Kpurepuu orbopa mpoeKTa MOTYT BKIIOUYATh:
a) MeTtoapl U3MepeHHst MPUObLIH.
0) AHanu3 MyTeM ONTUMHU3ALUU [TPU HATMYUHU OTPAHUYEHUH.
B) IloacueT uncroil Tekyiie CTOMMOCTH.
r) M3meHenue TpeboBaHUM phIHKA WU MOKyHaTeNeH.

208. HazoBuTe BBIXOIBI MPOIIECCa MHUITHALIN:
a) YcTaB IpoeKTa, ONpeACIICHUE U HA3HAUCHUE PYKOBOIUTEIS TPOCKTA,
YCIIOBUS M TOKYMEHT OOIIETO MPEICTABICHUS O TIPOSKTE.
0) YcraB mpoekta, ycloBus, o0IIee TMpeaAcTaBIeHHEe O TMPOEKTe U
HCCJICIOBAHUE BO3MOKHOCTEH.

56



20

21

PP O0O~NO O, WNPE

13.
14,
15.
16.
17.

B) YCTaB ImpoOeKTa, ONpe/iesieHne U Ha3HAUYCHUE PYKOBOJUTENS MPOEKTA,
YCIJIOBUSI U TIPEIOJIOKECHHUS.

r) OmpeneneHue © Ha3HAYCHWE PYKOBOAWTENS IMPOEKTa, oOIIee
IIPEICTABICHUE O MPOEKTE, YCIOBHS U MPEAIOI0KECHHUS.

9. Pe3ynbTaThl MOTYT OBITH OIIPE/ICICHBI KaK:

a) Lens, paau KOTOPO MPEANPUHUMAETCS TPOEKT.

0) JlocTymHbie MpoOBEpKE PE3yNbTaThl OT MPOIYKTA UM YCIYTH, KOTOPhIE
JOJDKHBI  OBITH TPOU3BEACHBI [IJII TOTO, YTOOBI OMNPENETUTh, YTO
MPOEKT 3aBEpIICH.

B) TpeboBaHusi, OTHOCSIIUECS K LIENISAM MPOEKTA, KOTOPHIE TOJKHBI OBITh
MOJTyYEHBI JUISl TOTO, YTOOBI OMPEIEIUTD, YTO MPOEKT 3aBEPILICH.

r) U3mepsiembie BHIXOJIBI OT LI€JIeH TPOEKTa.

0. VYcraBowm mpoekTa Ha3bIBAIOT:

a) JIOKyMEHT, BBINYIICHHBIA BBIMICCTOSAIICH aJIMUHUCTpAIIMEH, KOTOPBIM
MPEAOCTABISICT MEHE/DKEPY MPOEKTa IMOJHOMOYHS IPUBJIICKATH
pecypchl OpraHu3aIuy 11 BBIOJHEHHUS paboT MpoeKTa.

0) JIOKyMEHT, KOTOpPbIN periIaMeHTHUPYET BCe pabOThI MO MPOEKTY.

B) JIOKYMEHT, BBINIYIICHHBIM BBIIIECTOAIICH aIMUHHUCTpaME i
peryIupoOBaHUs JCUCTBUIN NEPCOHANIA, 3aICUCTBOBAHHOIO B IPOEKTE

r) JIOKyMEHT, KOTOPBI COCTaBIIICTCS MEHEIKEPOM TPOEKTa, IS
IJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OueHovHbIE CPeICTBA JAJIS IPOMEKYTOUHOM aTTecTaluu (IK3aMeH)

Bomnpocsl k 3K3aMeHy

. IToHsiTHE U CYIIHOCTH YIIPaBIEHUS IPOEKTAMHU.

. MexayHapoIHbIe U POCCUICKHUE aCCOLMAIIMU YIIPABICHUS IPOEKTaMHU.

. AKTyalbHOCTb yNPaBJICHUSI UHHOBALIMOHHBIMH TPOEKTAMHU.

. lenu 1 3a1aumn yrpaBieHUs TPOEKTaMHU.

. ITonsiTue, knaccuukanus U XapakT€PUCTUKH MHHOBALIMOHHOTO MPOEKTA.
. ConeprxaHue, yHaCTHUKH U OKPYKEHUE MPOEKTA.

. MexayHapoiHble 1 HAallMOHAJIbHBIE CTAHAAPTHI YIPABICHHS TPOCKTAMH.

. KuzHeHHbIl IUKI poeKTa: a3kl U ATarbl.

. Conepxanue 1 u 2 ga3 )KM3HEHHOTO IIUKJIA TPOEKTA.

0.
1.

Conepxanue 3 u 4 ¢da3 )KU3HEHHOTO IUKJIA TPOEKTa.
Mopenu u cTpaTeruu yrnpaBlieHUs TPOECKTAMH.

. DIIEMEHTBI CTPATETUNYECKOr0 YIIPABIICHUSI IPOCKTAMHU.
OYHKIHMH U TOACUCTEMBI YIIPABJICHUS IPOECKTAMH.
[IporieccHbIN TOAXO K YIIPABICHUIO ITPOEKTAMHU.
[TpuHunel 3¢(HEKTUBHOTO yIIpaBiIeHUS MPOESKTaMHU.
[TocnenoBaTeabHOCTh ATANIOB YIPABJICHUS TPOCKTAMHU.
MeTonosnorus yrpaBiaeHuUs IPOEKTOM.
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18. IIpoekTHbIE TEXHOJIOTUH: BUIbI U XapaKTEPUCTUKA

19. Cuctemuas texnosorusi BMeniatrenbcTBa (CTB).

20. OGm1ast xapakTepUCTHKA 3TanoB U HHCTpyMeHTOB CTB.

21. Unctpymentsl CTB, ucnonb3yeMble Ha 3Tarne «KOHLETIIUS.
22. Unctpymentsl CTB, ucnonb3yeMble Ha dTarne «pa3paboTkay.
23. Unctpymentsl CTB, ucnosib3yeMble Ha 3Tare «BHEAPEHUEH.
24. IIpoekTHBIN aHANIK3: CTPYKTYpa U COCTaB

25. OueHKa U 0TOOP MHHOBAIIMOHHBIX HJICH.

26. Kpurepun onieHKH 1 0TOOpa MPOEKTOB.

27. Pa3zpaboTka Muccuu, Liejieil u 3aja4 IpoeKTa.

28. IIpaBuia mocTpoeHus 1epeBa Heneu.

29. DKcnepTr3a MHHOBALIMOHHBIX MPOEKTOB.

30. MeTo/1bI O1IeHKH U 0TOOpa MHHOBAIMOHHBIX MIPOCKTOB.

31. Onenka 3¢ (HEeKTUBHOCTH HHHOBAIIMOHHBIX TTPOEKTOB.

32. IIporecchl 1 ypOBHU TUTAHUPOBAHUSI IPOEKTA.

33. [TapameTpbl 1 XapaKTEPUCTUKU MPOEKTHBIX paboT.

34. CTpykTypa TeKOMIIO3HUITUH padoT.

35. CTpyKTypHas cxema OpraHu3alyu.

36. Marpuiia OTBETCTBEHHOCTH U MaTpHULa pECYpPCOB

37. PecypcHoe miiaHUpOBaHUE U METOIbI BBIPABHUBAHUS PECYPCOB.
38. Knaccuduxkarus 3aTpaT Ha pean3aIiiio MpoeKTa.

39. brokeT U cMeTa MPOeKTa.

40. IlpaBuna u mpuMep MOCTPOCHHS Juarpammsl [ anTTa.

41. HazHaueHue U BUIbI CETEBBIX TPa(UKOB.

42. [lpaBuna MOCTPOCHUS U pacueT MapaMeTpOB CETEBOTO rpaduka.
43. [Ipsimoit ananu3 ceTeBoro rpaduka.

44. O0OpaTtHbIi aHATU3 CETeBOro rpaduka.

45. [pouecc ynpaBieHHUs] CTOMMOCTBIO MPOEKTA.

46. MeToapl KOHTPOJIS CTOUMOCTH TIPOEKTA.

47. IlokazaTenu MeToAa OCBOEHHOT0 00beMa.
48.Heob6XxoamMoCTh COKpaIleHUs] BPEMEHH Pean3aluu MPOeKTa.
49. MeTonpl COKpaIlieHus BpEMEHU BBITTOJTHEHUS MPOCKTA.

50. AHanu3 CTOMMOCTH BPEMEHHU BBITIOJTHEHUS OTIEPAIIUH.

Kputepun u mkajia OLEHUBAHHS IO OLEHOYHOMY CPEACTBY IPOMEKYTOUYHBIN
KOHTPOJIb («3K3aMEHY)

IIIxana oneHuBaHusA Kpurepnii onennBanust
(uHTEpBaNT OAIIOB)
orimgHO (5) CryneHTt riay0OKo U B MOJHOM O0BEME BIaJeeT MPOrpaMMHBIM

MaTepuagoM. ['pamMOTHO, HCUepnbIBAIOLIE W JIOTHYHO €ro
U3JaraeT B yCTHOM WM nmuchbMeHHOM (opme. IIpu sToM 3HaeT
PEKOMEH/I0BaHHYIO JIUTEPATypy, MPOSIBISIET TBOPUECKUIN MOAXO]T
B OTBETaxX Ha BOIMPOCHI U MPABHIBHO OOOCHOBBIBAET NMPHUHSTHIE
pelIeHns, XOpOLIO BJIAJEET YMEHUSIMU M HaBbIKAMHU IpU
BBITIOJTHEHUH MPAKTUYECKUX 3a]1a4.

xopotuo (4) CTyneHT 3HaeT MPOTPaMMHBIA MaTepuaj, TPaMOTHO M 1O CYTH
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W3JIaraeT €ro B YCTHOW WM TUCBMEHHOW (opme, mormyckas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHHSX, TPAKTOBKaX,
OIPCACIICHUAX W KAaTCTOpUAX HJIK HE3HAYUTCIIBHOC KOJIUYCCTBO
ommnbok. [Ipm 3TOM Brazeer HEOOXOOUMBIMU YMEHUSIMU U
HaBbIKaMU MU BBINOJIHEHUN MPAKTUYECKUX 3a/1a4.

ynoBaeTBOpUTENbHO (3) | CTYACHT 3HAET TOJBKO OCHOBHOM MPOrpaMMHBINA MaTepHal,
JIOIYCKAeT HETOYHOCTH, HEIOCTATOUHO YETKHE (HOPMYIHUPOBKH,
HEIIOCJICAOBATCIIbHOCTh B OTBETAX, U3JIaraCMbIX B YCTHOﬁ 150104}
MUCbMEHHOM (opme. [Ipr TOM HETOCTATOUHO BJIA/ICET
YMCHHAMU U HAaBbIKAMU IIPHU BBIITOJIHCHUU ITPAKTHUYCCKUX 3aa4.
Homyckaet 10 30% ommOOK B M37IaraeMbix OTBETaX.

HEyIOBIETBOPUTENbHO (2) | CTyqeHT He 3HAeT 3HAYMTEIBHOM 4YacTH IMPOrpaMMHOIO
Mmatepuana. IIpu 3TomM gomyckaer NpUHLMIIHMAIBHBIE OMIMOKU B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE IIOHATUN U KaT€rOpUi, IIPOSIBIISIET
HU3KYIO KYJIBTYPY 3HaHWM, HE BJIaJIe€T OCHOBHBIMU YMECHMSMU U
HaBbIKAMU IIPU BBINOJIHEHUU MpakTudeckux 3aaad. CryneHT
OTKa3bIBAETCS OT OTBETOB HA JOIOIHUTEIBHBIE BOIIPOCHI

JIncT u3MeHeHU! U JIOMOJTHEHUHN

No Buns! nononxHeHuit u [aTta 1 HOMep IpOTOKOJIA [Monmnucs (¢ pacnpoBKOiL)
W3MEHEeHu 3acemanus kadenpsl (kadenp), 3aBenyromiero kadeapoit
n/n Ha KOTOPOM OBLITH (3aBeayronux KadeapamMu)

pPaccMOTpPEHBI U 0JT00OPEHBI
U3MEHCHHUS U JIOTIOTHEHUS
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