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KoMI1eKT 01lieHOYHBIX MATEePHAJIOB 110 AMCUHUILIMHE
«IPpPexTHBHOE JUAEPCTBO U yIIPABJIEHHE KOMAHI0H)

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivusiii omeem

Jlunep — 370!

A) denoBek, criocoOHBIN UCIIOJIB30BaTh BCE UMEIOIIUECS UCTOYHUKHU BJIACTH IS
IpEeBpAILEHUs CO3/IaHHOTO ISl IPYTUX BUIACHUS PEaIbHOCTH

b) uenoBek, oOGnagaromuii 00IBIION Xapru3MOit

B) uenoBek, noMorarouiuii JroAsM MOJIHOCTBIO PACKPBIBATh UX CIIOCOOHOCTH,
YMEIOLTUHN CO3/1aBaTh UJ€al U CTPEMUTHCS K HEMY

I') Bce oTBETHI BEPHBI

[IpaBunbHBIM OTBET: I

Komnerenmnun (maaukaropsl): YK-3 (VK-3.1)

2. Bvibepume 00un npasuivuslii omseem

Jlunep moimkeH o0iagaTh CIEAYIONUMU OCHOBHBIMU YePTaMu:

A) cioCOOHOCTB OIPEAEIIUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLIUE MEPHI

b) ymenue pemiath TMYHOCTHBIE KOHMIUKTHI, KOTOPbIE BO3HUKAIOT MPU BOJIEBBIX
PEIICHUSIX

B) ObITH 00U TETHEHBIM

I') ymenue o0mathes ¢ TIOABMHU, CIOCOOHOCTh PACIIO3HABATH MOTEHIIUAI KaXK0TO
YeJIOBEeKa M 3aMHTEPECOBBIBATH €0 B TIOJIHOM UCIOJIb30BAaHUH ATOTO MOTEHITMATA
[IpaBunbHsIil oTBET: [’

Komnerennun (maaukaropsl): YK-3 (VK-3.1)

3. Bvibepume ooun npasuibHwili omeem

Komanga — ato:

A) rpynna coTpyJIHUKOB, CTPEMAILMXCS K JOCTHXKEHHIO 1€ KOMITaHUU

b) Heboubias rpymnmna COTpyAHUKOB, CTPEMSIIIUXCA K TOCTHKEHHUIO 00LLEH Lenu
B) rpynmna coTpyaAHUKOB, UMEIOIINX OOLIME HHTEPECHI

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatopsl): YK-3 (YK-3.1)

4. Bvibepume 00un npasuibHblil omeem

Tun ynpaBiaeHYECKOW KOMaHbl ONPEAEIAETCA:
A) 0COOCHHOCTSMH JIEpa

b) kyapTypoii rpynmsl

B) THIiom opraHu3anoHHON CTPYKTYPBI
[IpaBunbHBIN OTBET: A

Komnerennuu (maaukatopsi): YK-3 (YK-3.2)



5. Bvibepume ooun npasuibHsili omeem

dopmaibHbIE TUACPHI:

A) Ha3HAYCHBI U UCTIOHSAIOT CBOH 00S3aHHOCTH, HCIIOJB3YsI AaBTOPUTET

b) Ha3HaueHBI WK BHIOPAHBI M HCIIOTHSIOT CBOU ITOJTHOMOYHS, UCIIONIB3YSI MEX aHU3MBI
OpPraHU30BaHHOU CTPYKTYPBI

B) BBIOpaHBI U HCITONIB3YIOT CBOM ITOJTHOMOYHSI, UCTIONB3YsI CBOC YMEHHUE BIIUATH HA
NiOIS7

[IpaBuibHBIM OTBET: b

Komnerenmuu (maaukatopsl): YK-3 (YK-3.1)

6. Bvibepume 00uH npasuivbHblll 0Omeem

Bnacte — ar0:!

A) BO3MOXHOCTb BIMSITh Ha IPYTUX

b) cnienuduueckoe Bo3aeicTBIE HA MTOJUMHEHHBIX

B) coBOKymHOCTB CITOCOOOB BO3/ICUCTBUS HA MO TYUHEHHBIX
I') moboe BiusiHUE Ha THO/IEH

[IpaBuibHBIN OTBET: A

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

[. Bvlibepume 00uH npaguibHulll 0meem

Brustare nnmm xapr3ma pyKOBOAUTENSI COTJIACHO TEOPUH MEHEHKMEHTA JTOJKHBI
OCYHIECTBJISTHCS HA OCHOBE:

A) byHKUIMM yIIpaBiICHUS

b) 3HaHuit 1 yMeHUS UCTIOIB30BaATh (POPMBI MOPATBHOTO MOOIIPEHUS

B) npsiMbIx cBsizeli ¢ paOOTHUKOM

I') BnacTv, OCHOBaHHOM Ha CUJIEC JIMYHBIX KAUE€CTB U CTUJISI PYKOBOIUTES
[IpaBunbHsIil oTBET: [’

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3allaHI/lﬂ 3aKPBITOI'o TUIIA HA YCTAHOBJICHUE COOTBECTCTBUS

1. YVemanosume coomsemcmeue Meofcdy HeEKomopsviMu Kavecmeamu pykoeoaumeﬂﬂ u
UX OCHOBHbIMU XAPAKMEPUCMUKAMU .

KauecTtpa XapakTepucTruka
1) TIpodeccroHanbHbIC HABBIKA A) Bpricokas paboToCrocoOHOCTh
PYKOBOJIUTEIS
2) CnocoOHOCTH K padoTe C JII0IbMH b) AnexBatHOCTB MOOIIIPEHUS u
HaKa3aHUs
3) JluuHble KayecTBa B) CnocobHOCT yIpaBiaTh pecypcamu

[IpaBunbHbIM OoTBET: 1-B, 2-B, 3-A
Komnerenmuu (naaukatopsl): YK-3 (YK-3.1)

2. Yemanosume coomeemcmeue M&?fCOy ajemesmamu  eracmu U UX OCHOBHbIMU
XapakmepucmuKkamu.



1)

2)
3)

JIEeMEHTBI

dopmMmaibHasi BIacTh A)
PeanbHas BiiacThb b)
JlunepcTBo B)

[TpaBwibHBIN O0TBET: 1-B, 2-B, 3-A
Komnerenmuu (maaukatopsi): YK-3 (YK-3.1)

XapaKkTepuCTUKA

9T0 CIIOCOOHOCTD
BIIMSTHHAC

DTO0 BIACTh JIOJDKHOCTH

OKa3bIBaATb

OTO BNacTh JIUMYHOCTH, €€ aBTOPUTCTA

3. Yemanosume coomeemcmeue medncoy CywHOCMHBIM COOEPHCAHUEM U MEOPUIMU
Jauoepcmea:

1)

2)

3)

4)

CyliHoCTHOE Co/iepKaHue
[IpenycmaTpuBatoT 000CHOBaHHBII
nepedyeHb Hanboee O0IIUX YepT
s peKkTUBHOTO JTHaEpa
OddexTuBHBIN TUACP JOTKEH
HONIEPEMEHHO IEMOHCTPUPOBATH TO
TOT, TO APYTOM CTHJIb YIIPaBJICHUS B
3aBHUCHUMOCTH OT TOT'O, YTO UMEHHO
TpeOyeTCsi B KOHKPETHON CUTYyaIlUH
JlenaroT akieHT Ha 00y4eHUU
3¢ dexTuBHBIM (hOpMaM MOBEICHHUS
Jauziepa, HalpaBJICHHOTO HA CO3/IaHUE
yIIOBJIETBOPEHHOCTH TPYJIOM Y
MOTYMHEHHBIX U HA UX Pa3BUTHE
[Ipennosiaraet napTHEPCKUE
OTHOIIICHUSI PYKOBOAUTEICH 1
MOTYMHEHHBIX

A)

b)

B)

I)

[IpaBunbHbBIN O0TBET:1-A, 2-B, 3-b, 4-T"
Komnerenmuu (naaukatopsi): YK-3 (YK-3.2)

Teopun
Teopun
JUJIEPOB

JIMYHOCTHBIX Ka4yCCTB

BI/IXGBI/IOpI/ICTCKHG TCOPHUH JINACPCTBA

CI/ITyaI_[I/IOHHBIC TCOPHUH JINACPCTBA

Teopus
YIPABJICHUS

MapTUCUIIATUBHOI'O

4. Yemanosume coomseemcmeue Jl/le.?fC()y ajaemernmamu OPZCZHMS’CZL;MOHHOIZ KyJlbmypbol U
ux onucarnuem.

1)
2)

3)

Omnucanue

YnopHo oTBepraer oOeopraHu3aluOHHbIE

BblpaxcaeT KIKOYCBBIC HCHHOCTH, Pa3aCIsICMBbIC

DIJIEMEHTHI
JlomuHnpytomas A)
KYJbTypa LEHHOCTH
CyOkynbTypa b)
OOJIBLIITTHCTBOM
KonTpkynberypa B)

IIpaBunbHbIil oTBeT: 1-b, 2-B, 3-A
Komnerenmuu (naaukatopsi): YK-3 (YK-3.2)

Bo3HukarotT Ha ypOBHE OTAEIBHBIX MMOAPA3ACIECHAN

5. Yemanosume coomeemcmaue MQDfCOy anemermamu momueayuu U UX OCHOGHbIMU
XapakmepucmuKamu.



DNEeMEHTBI
1) MotuBHpOBaHHE CBOOOIHBIM A)
BpEMEHEM
2) MoTuBHpOBaHUE C TIOMOIIBIO b)
HaKa3aHUM

3) CnpaBemnuBasi ccTeMa Mmoompennidi  B)

[IpaBwibHbIM OoTBET: 1-B, 2-A, 3-b
Komnerenmuu (maaukatopsl): YK-3 (YK-3.2)

XapaKkTepuCTUKA
ABTOpUTApHBINA CTUJIb PYKOBOJCTBA

JleMokpaTH4eCKuil CTUIIb
PYKOBOJICTBA
JIuGepanbHbIil CTUIIL PYKOBOJICTBA

6. Yemanosume coomeemcmeue Me:)fcdy CYUWHOCMHbBIM Canp.?fCClHueM u meopuimu

KpU3UCA 8 ynpaeieHuu.
CymHocTHOE coJiep KaHue
1) PocT uepe3 KpeaTUBHOCTh A)

2) Poct yepe3 nUpeKTUBHOE PYKOBOACTBO b)

3) Poct yepes nenerupoBaHue B)
4) Poct 4yepe3 KOOpIUHAIUIO I
5) Pocrt 4epe3 cOTpyTHUIECTBO )

[TpaBwnbHbIM OoTBET: 1-B, 2-A, 3-T', 4-b, 5-/1
Komnerenmuu (naaukatopsi): YK-6 (YK-6.1)

Teopun
Kpusuc aBToHOMUN

Kpu3suc 3amnpeTos
Kpusuc nmuaepcrsa
Kpusnc koHTpOIs

Kpusuc nosepus

1. Yemanosume coomeemcmeue Me:)fcdy CYUWHOCMHBIM Canp.?fCCZHl/leM U Koryenyusamu

COYUATILHOL OMBEMCMBEHHOCTIL!
CyIIHOCTHOE COAEpKAHUE
1) Opranuzanus uMeeT 00s13aTeIbCTBa
ATUYECKOTO XapaKTepa mepe
OTIpeICICHHBIMH TPYyTIIIaMU
3aMHTEPECOBAHHBIX JIMI]
2) TlockonbKy OpraHU3alliy JOJDKHBI CITYXKUTh

Konmemnmmun
A) TpaguuMOHHBIN MOAXO K
COLIMAJIbHOI OTBETCTBEHHOCTH

b) DOtuueckuit noaxon x

HHTCPCCaM CBOUX CO6CTB€HHI/IKOB, H TaK KaK COHH&J’IBHOfI OTBCTCTBCHHOCTH

MEHEKEPBI SBJISIOTCS JIUITH HACMHBIMHU
CITy’KallliMH, TO UX 3a/1a9a 3aKTF0YaCTCS B
TOM, YTOOBI BECTH OM3HEC B COOTBETCTBUH C
JKEJIAaHUAMH COOCTBEHHUKOB
3) MeHemKepsl U COTPYIHUKN OpraHU3aLHH

OTBEYAIOT 3a CJIEJOBAHUE KOMIIAHUHU OOIIUM
MHTEpecaM: SJKOHOMHUYECKUM HHTEpecam
OpraHu3allii, MHTepecaM CTCHKXOJIACPOB U
r100aJIbHBIM OOIIICCTBEHHBIM MHTEpECaM

[IpaBunbHbIM OoTBET: 1-B, 2-A, 3-B

Komnerennuu (maaukatopsi): YK-6 (YK-6.1)

B) CoumanbHO-3TUYHBIN TOAXO/1

3ananus 3aKPBITOrO TUIIA Ha YCTaHOBJICHUE NPaBWIbHOM

nmocj1eA0BaTe/JIbHOCTH



1. Pacnonosicume nocredogamenbHOCmMb 3IMANOE PA3BUMUSL  MEHEONCMEHMA 8
XPOHOI02UYEeCKOM NopsioKe:

A) CHCTEMHBIN NOJIX0/

b) anMuHUCTpaTUBHBIN MOIXOT

B) noBeaenveckuii noaxon

I') noaxon Hay4yHOTO yHpaBiICHUS

J1) moixoA ¢ TOYKH 3pEHUS YETOBEUECKUX OTHOLICHUM
E) cutyanmonHslii (IpOEKTHBIN) NOAXO0A

X) nporieccHbIi TOIX0T

3) KOJTMYECTBEHHBIH MOX0/T

ITpaBunensiii otBeT: I, B, I, B, 3, XK, A, E
Komnerenmuu (maaukatopsl): YK-3 (YK-3.1)

2. Pacnonosxcume nocnedosamenbHocms 3manog @Gopmuposanus cmpameuu no
NOPsOKY:

A)  ¢dopmupoBaHnue  OmepaTUBHBIX  CTpaTeruid  (BHYTpH  (PYHKIIMOHAIBHBIX
HarnpaBJICHUH, OTJIETIOB U T.1.)

b) Bb10Op 00111€H KOPHIOPATUBHOM CTPATETUU

B) dopmupoBanue nenoBoii crpaTeruu

I') popmupoBanrie pyHKIIMOHAIBHON CTpaTEruu

[IpaBunbnsiii otBeT: b, B, I', A

Komnerenmuu (maaukatopsl): YK-3 (YK-3.1)

3. Pacnonooicume nocneoosamenbHoCms 5manoé yeieHanpasieHHo20 GopmMuposaHus
UMUOHCA NO NOPAOKY

A) ananu3 yxxe chopMUPOBABIIETOCS UMUKA

b) BhIsIBIIEHHE JOCTOMHCTB U HEJIOCTATKOB CIIOXKHUBIIETOCS UMUJIXKA, OTIPEICTICHUE MEP
HEeUTpanu3auy OTPUIATEIbHBIX YEPT U YCUJICHUS BO3ICUCTBUS MOJOKUTEIBHBIX

B) cocTaBnenue u peanuzanus nporpaMmMbl padOThl ¢ UMUIKEM

[TpaBunbHbIil oTBET: A, b, B

Komnerennun (maaukaropsl): YK-3 (VK-3.1)

4. Pacnonooicume nocie0o8amenbHOCHb  3MAN08 CUCMEMHO20 aHAIu3a npu
G opmuposaruu ynpagieniecko KOMauobl no nopsoKy:-

A) uccneoBaHue XapaKTEPUCTUK CUCTEMBI

b) 0606menne u ohopmiieHHe pe3yabTaTOB aHAIN3a

B) omnpenenenue KOIMYECTBEHHBIX W KAYeCTBEHHBIX TIOKa3aTeledl  CHUCTEMBI
YIpaBICHUS

I') onpenencHne oObeKTa aHAIIN3a

J) onpenenenre GyHKIIMOHATBEHBIX OCOOCHHOCTEH CUCTEMBI YIIPABICHUS

E) ouenuBanue u oueHka 3QPEeKTUBHOCTH CUCTEMbI YIIPABICHUS

) cTpykTypupoBaHHE CHCTEMBI

[TpaBunensiii otBet: I, K, /I, A, B, E, b

Komnerennuu (maaukatopsi): YK-3 (YK-3.2)



5. Pacnonooicume nocnedosamenbHoCms cmynetell 1u0epCcKo2o pocma no nopsoky:.
A) cUTyaTUBHOE JTUAEPCTBO

b) BHyTpeHHEE JIUIEPCTBO

B) xomaHHOE TMAEPCTBO

I') cucreMHOE WM CTPATErHYECKOE JTUAEPCTBO

J1) 3aKOHOIaTENBHOE JIUJAEPCTBO

[IpaBunbnsiii otBeT: b, A, B, I', /]

Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

6. Pacnonoscume nociedo8amenbHOCMb MEXHOI02UYECKUX CMaouil hopmuposarusl
KOMAHObL NO NOPSOKY .

A) TuarHocTuKa rpymnmnoBbIX MPooIemM

b) moaroroBka pemieHuii U cOCTaBJICHHUE TUTaHA JCHCTBUM

B) BbITIOTHEHME TI71aHA 1€HMCTBUI

I") MOHUTOPUHT U OIIEHUBAHUE PE3YIHTATOB

J1) BXoa B pabouyto rpyniry

[IpaBunbnsiii otBet: [, A, b, B, I'

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

7. Pacnonooicume nocneoo8amenbHOCMb G03HUKHOBEHUSl MeOoputi JU0epcmed no
P. Jlagpmy no nopsoxy:

A) Teopuur B3aMMOOTHOIICHHUM (CHUCTEMHBIE)

b) Teopun THYHOCTHBIX Ka4eCTB

B) noBenenueckue Teopun

I') BeposiTHOCTHBIE (CUTYallMOHHBIE) TEOPHUH

J1) Teopun BEIMKOTrO YETOBEKa

E) reopuu Bnusinus

[IpaBunensiii otBet: E, /I, I', B, b, A

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3ajaHuA OTKPBITOIO THIIA
3aaHus OTKPBHITOrO THIIA HA JONOJTHEHHE

1. Hanuwwume nponywenHnoe cnoso (crosocouemanue).

Brnacte, mocTpoeHHas Ha CWiI€ JUYHBIX KA4eCTB WJIM CIOCOOHOCTH JIHIEPa,
SBJISIETCA .

[IpaBUIIbHBIN OTBET: XapU3MaTUUECKOU

Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

2. Hanuwume nponywenHoe 080 (clogocouemanue).

Ortam  pa3BUTHS KOMaHABI, Ha KOTOPOM HIEHBI KOMAaHIBl OOMEHHMBAIOTCS
uHpopmaruet, (GOpPMHUPYIOT 3amayd, OTHOIIECHUS BEXJIMBBIE W  OCTOPOKHBIC
Ha3bIBACTCS :

[IpaBuIBHBIN OTBET: afanTanus




Komnerennuu (naaukaropsl): YK-3 (VK-3.1)

3. Hanuwume nponywennoe ciogo (cnogocouemanue).

YKCIIEHHOCTh MOJYMHEHHBIX, MPU KOTOPOW KOJUIEKTUB BBIXOAMT W3-TIOJ KOHTPOJS —
3TO

IIpaBUIIBHBIN OTBET: «IIOPOT YIIPABISIEMOCTI

Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

5. Hanuwume nponywenrnoe cnoso (ciosocouemaniue).

[loctynatensHOe JBW)KCHHE JIMYHOCTH B KakoW-mbo cdepe JesATEIbHOCTH,
M3MEHEHUE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAIIMOHHBIX BO3MOXKHOCTEH M pa3MepoOB
BO3HArPaXK/ICHUS, CBS3aHHBIX C JCATCILHOCTHIO, HA3bIBACTCSI B MEHEIKMEHTE
TEPMHHOM
[IpaBUNBHBIN OTBET: JIeJI0Basi Kapbepa
Komnerenmnun (maaukaropsl): YK-3 (VK-3.2)

6. Hanuwume nponywennoe cnoso (crogocouemanue).

O0bem paboT, 3a BBIIOJIHEHHE KOTOPBIX HECET OTBETCTBEHHOCTh OINPEIECICHHOE JIUIIO
— 3TO

[IpaBUIIBHBIN OTBET: TPAHULBI KOHTPOJIS

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

7. Hanuwume nponywenHoe 1080 (cllo8ocouemaniue)

Uneun, yoexnaeHus, TpaauIui U IIEHHOCTH, KOTOPBIE BHIPAKAIOTCSA B JOMHUHHUPYIOIEM
CTHJIC yIPABIICHUS, B METOJIJaX MOTHUBAIIUU COTPYTHUKOB, UMHUKE OpTraHU3aIUH U T.1I.
B COBOKYITHOCTH TMPEACTABIISIOT COO0H
[IpaBuIIbHBIN OTBET: OPraHU3ALUOHHYIO KYJIbTYPY
Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3ajaHKsl OTKPBITOrO TUIIA ¢ KPATKUM CBOOOJAHBIM OTBETOM

1. Omsemvme na eonpoc:

B kakux ycIOBUSX MPEANOYTHTENBHA BIaCTh, OCHOBAHHAS HA BO3SHATPAXICHUH?
[TpaBuIBHBIA OTBET: BIAacTh, OCHOBAaHHAs Ha BO3HATPAXICHUH, MPEAMOUYTHTEIbHA,
KOTJa OHa JaeT CTUMYJbl JUIS KadeCTBEHHOTO BBIMOJHCHHS pPAa0dOT, U €CTh
BO3MOYXHOCTh PaCCMOTPETh HHINBHIyaIbHbIC ITOTPEOHOCTH PAOOTHUKOB
Komnerenmuu (naaukatopsl): YK-3 (YK-3.1)

2. Omeemovme Ha 80NpoC:

Ha uem ocHOBaHa 3KcIiepTHAs BIACTh?

[TpaBUIBHBIN OTBET: SKCIIEPTHAS BJIACTh OCHOBAHA HA TOM, YTO PEIICHUE UCTIOTHUTEIIS
HOJUUHATBHCS SBJSCTCS CO3HATCNLHBIM M JIOTMYHBIM, a PYKOBOJIUTENh 00J1aJaeT
CTCIIUATbHBIMH 3HAHUSMHU

Komnerennuu (maaukatopsi): YK-3 (YK-3.1)



3. Omeemvme Ha 60npoc:

Yro co00it mpeIcTaBIsSAET MPOU3BOUTEILHOCTH?

[TpaBWIIBHBIN OTBET: NPOM3BOAMTEIBLHOCTH — 3TO IOKa3arelb 3(PPEKTUBHOCTH
WCIIOJIb30BAaHUS TPYJOBBIX PECYpCOB, XapaKTEPU3YIONUH JTOCTHKCHHE BBICOKUX
KOJIMYECTBEHHBIX M KAYeCTBEHHBIX PE3yJbTAaTOB C OJHOBPEMECHHBIM PETyJIHPOBAHUEM
UCXOIHBIX (PAKTOPOB IMPOM3BOJICTBA

Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

4. Omeemovme Ha 60npoc:

Yro co00# MpeacTaBiIsIeT )KU3HCHHBIN MK OPraHu3aIiumn?

[TpaBUIIbHBINA OTBET: KM3HEHHBIN IMKJI OpPraHU3allMd — 3TO COBOKYITHOCTH CTaIHH,
yepe3 KOTOpBIE MPOXOJWT OpPraHW3alMs 3a IEPHOJa CBOEro (DYHKIIMOHUPOBAHHMS:
POXKJICHHE, IETCTBO, FOHOCTb, 3PEIOCTh, CTAPEHHUE, BO3POIKICHHE

Komnerenmuu (uaaukatopsl): YK-3 (YK-3.2)

5. Omeemvme Ha 6onpoc:

Urto coboit mpeAcTaBisieT AejoBas peryTalys opraHu3auu’?

[IpaBUiIBHBIN OTBET: EI0Basg penyTanus OPraHU3aldHd — 3TO YCTOWYHMBOE MHEHHUE O
Ka4eCTBaxX M JOCTOMHCTBaX OPraHM3alMM B JIEJOBOM MHUPE WIH OIPEAECICHHOM
CErMEHTE PhIHKA

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

6. Omsemvme na sonpoc:

Yro coboii mpencTaBisIeT CHCTEMa CITyKeOHO-TTPO(eCcCHOHABHOTO TPOIBHKCHHUS
nepcoHana?

[IpaBWIBHBI  OTBET: CHCTEMa  CIIy)KeOHO-TTPO(PECCHOHAILHOTO  TPOJIBMKCHUS
NepcoHaJIa MPEACTaBIsAET COOON COBOKYITHOCTH CPEICTB W METOJOB JIOJDKHOCTHOTO
MPOJBHKCHHS ITIEPCOHAA, MPUMEHIEMBIX B Pa3IMYHbBIX OpTaHU3aIMIX

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3a1aHus OTKPBITOIO THUIIA C PA3BEPHYTHIM OTBETOM

1. Jlatime pazsepHympviii omeem Ha 80Npoc:

[Ipy KakuX OpPraHU3AlMOHHBIX YCJIOBHMSIX COIJIACHO TEOPUM MEHEIKMEHTa
BEPOSATHOCTb KOH()JIUKTOB MPU BHEAPEHUU U3MEHEHHI Bo3pacTaer?

Bpewms Beimonanenust — 10 MuH.

OxuaeMplii pe3ynbTaT: BEPOSTHOCTh KOH(DIMKTOB MPH BHEAPEHUU HW3MEHEHUH
MOXXET BO3pacTaThb BCJEACTBHE KOHCEPBATUBHOCTH pa0OTHUKOB, TakkKe Ha
YBEJIMYEHUS! BOBHUKHOBEHUSI KOH(MIMKTHBIX CUTYyalldil MOXKET MOBIUATh HEIOCTaTOK
pECYpCOB JUIsl OCYILECTBICHHUS HM3MEHEHHW, HENpaBWJIbHAS IOCIIEI0BATEIBHOCTD
OpraHU3alMOHHBIX JEHCTBUA TaKKEe MOXKET CTaTh KaTalu3aToOpoM KOH(IUKTOB B
OpraHu3alMH.

Kpurepuu olieHMBaHUS: HAJIMYKME B OTBETE HE MEHEE TPEX COCTABJISIOIINUX
Komnerennuu (maaukatopsi): YK-3 (YK-3.1)



2. [lavime pazeepHymulii omeem Ha 80NpOC:

Ha3zoBrTe 0OCHOBHBIE OTIIMYHUTENBHBIE IPU3HAKN YIIPABIECHYECKOW KOMaH/BbI.

Bpewms Bemonnenust — 10 muH.

OxunaeMblid pe3ysibTaT: B KOMaHJIE€ OJMH 3a BCEX M Bce 3a OAHOro. Bce uieHsl
KOMaHJIbl — €JIMHOMBIIIJIEHHUKH. BBICOKOE TOBEpUE M YBaXKEHUE WICHOB KOMAaHJbI
apyr k apyry. LleHAT 3a QOoCTOMHCTBA, TEPHUMBI K HEIOCTaTKaM U CJIa0OCTSIM.
[IpuHATHE MHIUBUAYAIBHOCTH APYT Apyra. KomaHaa BKIrOYaeT ONTUMAJIbHBINA COCTAB
[0 PACIpENEICHUIO POJIEW: TE€HEpPaTOpbl — KPUTUKU-OpraHu3aTopbl. B Komanne
MOJIHOLICHHAs! B3aMMOJIONOJHAEMOCTh M B3aHMO3aMEHSIEMOCTh 32 CUET IIMPOKOTO
npodeccuonanuzma. B komManae mnpeoOnamaer MOTHUBALMS K JOCTHXKEHHUIO IENH U
TOTOBHOCTb K pHUCKY. UJEHbl KOMaHIbl XOpPOIIO COTPYAHUYAKOT JIPYr C JIPYTOM.
YMEIOT BBICTYIIMBATh MHEHUS IPYT APYTra, TOTOBBI K KOMIIPOMUCCY.

Kputepnn onieHMBaHM: HAJTMYUE B OTBETE HE MEHEE TPEX COCTABJISAIOIINX
Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

3. Hatime pazeeprymuwiii omeem HA 80NPOC:

B geM nmpuHIIMTIMATBHAS pa3HUIIA MOTHBAIIUN U YIOBJICTBOPCHHOCTH TOTPEOHOCTEH?
Bpewms BeimmonaeHus — 10 muH.

OxugaeMbIid pe3yNbTar: MPUHITUITHATBHAS pasHHIA MOTHBAITAN 17§
YIOBJIETBOPEHHOCTH TMOTPEOHOCTEN 3aKIIFOYAETCS B CICAYIONIEM: MOTHBAIUS — 3TO
MICUXOJIOTHYECKHUH TPOIIECC, KOTOPBIM BBI3BIBACT UMITYJIbC, TEM CaMbIM OOECIIeUrBast
HaIpaBJeHUE U YCTOMYMBOCTH TOBEJICHUS YENOBEKAa. JTO CHia, MOOYXKJaromas K
HY>)KHBIM JICUCTBUSIM M HaMpapisdiomias Ha JOCTHXKEHHE TIOCTABICHHOW IICIIH.
VY 10BIETBOPEHHOCT ~ MOTPEOHOCTEM — 3TO  MPHUATHOE WJIM  TMO3UTHBHOE
AMOITMOHAJIBHOE COCTOSIHME, BO3HUKAIOIIEE B PE3yJbTaTe OIEHKH CBOEH pabOThI MU
ombiTa padoThl. JlocTkeHHne cBOWMX MNPOdecCUOHATBHBIX IIEHHOCTEW B pabodeit
CUTYyallMM TPUBOJUT K YIOBJIETBOPEHHOCTH paboToi. Takum 00pa3oM, MOTHBAIUS
dokycupyeTcs Ha  camMOM  Tpolecce  MOOYKIeHHWsT K  JCUCTBUSAM,  a
YIOBJIETBOPEHHOCTh — HA DMOIMOHATILHOM COCTOSIHWH, BO3HUKAIOIIEM B PE3yiIbTaTe
OIICHKH Pe3yJIbTaTOB ATUX JACUCTBUU. [Ipum 3TOM MOTHMBamus M yJOBIECTBOPEHHOCTH
MOTPEOHOCTEH TECHO CBS3aHBI: TOBBIMICHUE YIOBICTBOPEHHOCTH PabOTON BIUSET Ha
YPOBEHb TPYAOBOW MOTHBAIIUN YEIOBEKA.

Kpurepuu onieHHBaHUS: HAJTUYHE B OTBETEC HE MEHEE TPEX COCTABJISIONINX
Komnerennun (maaukaropsl): YK-3 (VK-3.2)

4. Jlaiime pazeepHymulti omeem Ha 60NPOC:

DTa COCTaBIAIONIAS YIIPABICHUS MOKET TPAKTOBATHCS U KaK «aTMocdepa, coruaibHo-
MICUXOJIOTUYECKUN  KJIMMaT»  KOJUIEKTHMBA, KaK  «UMMHK»  OpraHu3alluu,
«IOMUHUPYIOIIUN CTUJb yrpaBiieHus» U ap. O yem uaet peub? Jlailte onpenereHue
3TOro0 TEPMHUHA.

Bpewms Beinonnenust — 10 muH.

Oxupgaemplii  pe3ysibTaT: peub  UAET 00  OpraHU3allMOHHOM  KYJBTYypeE.
Opranu3aniioHHasi KyJIbTypa — 3TO COBOKYIHOCTh T'OCIHOJCTBYIOIIUX B JAaHHOU
OpraHu3allid  IEHHOCTHBIX  MpeJACTaBieHuUM, HOpM U  (opM  TOBEIEHUS,
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OTIPEIIENISIOIIUX CMBICTI U MOJICNb JICATEIILHOCTH COTPYAHHMKOB HE3aBUCHMO OT HMX
JI0JDKHOCTHOTO TIOJIOKEHHS U (PYHKIIMOHATIBHBIX 0053aHHOCTEH.

Kputepnn onleHUBaHUS: HaJTUYHE B OTBETE HE MEHEE JIBYX COCTABJISIOIINAX
Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

5. [latime pazeepnymulil omeem HA 60NPOC:

YKaxnTe pasHUIy MEKIY Pe3yJbTaTUBHOCTHIO M 3((HEKTUBHOCTHIO YIIPABICHUYCCKOM
NEeSATETLHOCTH OpPTaHU3aINH.

Bpewms Beimonnenus — 10 muH.

Oxugaembplii pe3ysbTaT: pa3HUIA COCTOMT B TOM, YTO PE3YJbTATUBHOCTH — 3TO
CTENEHb JOCTWKEHUS 3alUIAaHUPOBAHHBIX pPE3yNbTaToB, a A(PYEKTUBHOCTH —
COOTHOIICHHE MEXK/y TOCTUTHYTHIMU PE3yJIbTaTaMU U 3aTPAYECHHBIMH PECYPCaAMH.
Kpurepuu olieHMBaHUs: HaJU4KME B OTBETE HE MEHEE JIBYX COCTaBIISIOIINX
Komnerennuu (naaukatopsi): YK-6 (YK-6.1)

6. avime pazeepHymulii omeem Ha 80NPOC:

Cnenaiite BBIBOJA O KOMIIETEHTHOCTU BBIIIECTOAIIETO PYKOBOJACTBA, KOTOpPOE
HanpsAMYyIo JaeT yKa3aHus COTPYIHUKY, MUHYS €r0 HEMOCPEICTBEHHOIO HauyallbHUKA.
Bpewms BeimmonaeHus — 10 muH.

OxunaeMmblid  pe3ysbTar: C TOUKHM 3peHus IG(PEKTUBHOTO JIUAEPCTBA  ITO
HEKOMIIETEHTHO, TaK KakK CTaTyC JUAepa JOJDKEH MOJJIEPKUBATHCA HEYKOCHUTEIBHO.
Bo3pnelictBoBaTh Ha COTPYAHUKOB HYKHO TOJBKO YEpe3 HUX HEMOCPEICTBEHHBIX
HAYaJbHUKOB, MIPUHMMAsl BO BHUMAHHME BCIO COBOKYMHOCTh HMEPAPXUUYECKUX CBS3EH,
YCTAHOBJICHHBIX B OPTaHU3AIUU.

Kputepnn olieHMBaHMS: HaJTMYUE B OTBETE HE MEHEE JIBYX COCTABIISIOIIUX
Komnerenmuu (naaukatopsi): YK-6 (YK-6.1)

11



3KCl’lepTHOC 3AKJIYCHHE

[MpencraBnenubIid GoHL OLeHOYHBIX cpencTB (Hanee — ®OC) 1o IUCHUILIUHE
«DhdeKTHBHOE JHIEPCTBO W yMpaBleHHE KOMaHIOH» COOTBETCTBYET TPeOOBaHMAM
@®I'oC BO.

[Mpemnaraembie GOPMBI U CPEACTBA TEKYLIETO U IPOMEXYTOYHOIO KOHTPOJIS
aJeKBaTHBl IeIIM ¥ 3aJadaM peajn3alid OCHOBHOM NpodeccHOHaNbHOM
00pa3soBaTeNpHOM  MporpaMMBl 10  HampapileHuio  noaroroBku  38.04.02
MeHemKMeHT, Maructepckas mnporpamma  «MeHEIKXMEHT OpraHu3aluid U
aIMUHUCTPUPOBAHUE. S

OueHouHsle  cpefcTBa Al TEKyLIEro  KOHTPONS — yCIIEBAEMOCTH,
MIPOMEXXYTOYHOU aTTECTAIlMM 110 UTOTaM OCBOCHMS IUCLMIUIMHBI IIPEICTAaBICHBI B
IIOJIHOM 00BeMe.

Bunpl OILEHOYHBIX CpENCTB, BKIIOUEHHbIE B IpEJCTABIEHHBIA (HOHL,
OTBEYAIOT OCHOBHBIM IpHHIMWIaM ¢popmuposanus @OC.

Pa3paboTaHHbIl ¥ TNpeAcTaBIEHHBIM I SKCIEPTH3Bl (OHI OLEHOYHBIX
CPEICTB PEKOMEHYETCsl K UCIIOIb30BAHUIO B IPOIECCe MOATOTOBKH 00yYarOmuXCs
10 YKa3aHHOMY HarpaBIIeHHIO.

[Tpencenarens yueOGHO-METOIUIECKOH KOMUCCUH

UHCTUTYTa YNPAaBICHHUS U TOCYHAAPCTBEHHOW CITy)KOBI Crynenuxuna B.IL



JIuceT n3MeHeHU ¥ JONOJTHEHUH

Bunn nonoaHenuii u
N3MEHEHUH

Jlata u HOMep MPOTOKOIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHEHHMSI U JIOTIOJTHCHUS

[Toanuce
(c pactumdpoBKoif)
3aBenyromiero kageapoit
(3aBenyromux kadeapamu)
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