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CTpyKTypa u coaep:KaHue IUCHUIINHBI

1. esn 1 331241 IMCHUILIIMHBI, €€ MeCTO B y4eOHOM Ipoiecce

Henabio wu3ydyeHHs] JUCHUILIMHBI - «OQQPEeKTUBHOE  yIpaBleHUE
OpraHM3alei» SBISETCS: YCBOCHHE TEOPETHYECKHX TOJOXKEHUI O MpeaMeTe,
OpuHLOUNAX, QYHKIOUSX, MeToJaX, CcpeAcTBax u  (GopMax, CBA3AHHBIX C
3¢ (EKTUBHBIM HCIIONB30BAHUEM JMYHOTO MOTEHIIMANA, KaK CAMHX MEHEIKEPOB,
TaK ¥ MOJIYMHEHHBIX C IEJIbI0 JOCTHKEHHUS YCIIeXa B X JIEATEIbHOCTH B YCIOBUSX
MOCTOSIHHO MEHSIONICHCS] KOHKYPEHTHOM BHEIITHEN CpeJibl.

SAApo JOUCHUIUIMHBL COCTAaBISIOT OCOOCHHOCTH TMPUHATUS PEIICHUN B
yIpPaBICHUYECKON  JIeATENbHOCTH  MEHemkepa. B ocHOBY  mpernonaBaHus
JUCHUTUTMHBIL TIOJIOKEHBI MPUHIUIBI U METOAbl YKOHOMHYECKOTO, CHCTEMHOTO
aHalln3a, a TaKKe OOIeHayyHble METOJbl MCCIEeNOoBaHMs (aHanu3, 0000IIeHuE,
JIOTHYECKHI), KaK PEeIIaroIIero yCIOBUS CO3JaHHs KOHKYPEHTHBIX MPEUMYIIECTB
OopraHu3anuu, 00ecreynBaIOIINX YCTOUYUBOE €€ pa3BUTHE.

Ha coBpemMeHHOM »3Tamne pa3BUTUS SKOHOMUKH OCOOCHHO aKTyaJlbHbIM
ABJIgEeTCSl 0Opa30BaHME U BOCIUTAHUE CTYACHTA KaK 4eJoBEKa, MPOoPeccuoHalia u
rpaXmaaHuHa g (HOpPMHPOBAHHMS  HOBOM  CTPYKTYpHl  OOIIECTBEHHOTO
IIPOU3BOJICTBA, KOTOpas MPEJCTaBIIICT BO3MOXKHOCTU JJIsl peaiu3aluu, B cdepe
ynpasineHus. [Iporpamma cocTaBieHa C Y4eTOM BOCHHTAHUA, €JIMHCTBA
OOIIEKYIbTYPHBIX U npodeccuoHaIbHBIX LIEHHOCTEH, JUYHOCTHO
OpPUEHTHPOBAHHOT'O 00pa30BaHUSI.

IIpeamerom uzydyeHus: y4eOHOW AUCIMIUIMHBI SBJISIETCS PA3IMYHBIC aCTIEKThI
110 3P GeKTUBHOMY yIPABJICHHUS I€ITEIbHOCTHI0O MEHEKEPA.

3agayamMm  u3ydeHUs  AUCHUIUIMHBL  «O(dQexTuBHOE  yIpaBlieHUE
OpraHU3aINN SBISIIOTCS:

- W3yYeHHWE M OCMBICIIEHHWE TPEAMETa, METOJOB M COJEp)KaHWs TaHHOU
JUCITUTITHBL,

- WU3YYCHHE W YCBOCHHE TEOPETUYECKUX U METOJOJOTHYECKHUX OCHOB TIO
3¢ ()EeKTUBHON yNPaBIEHYECKON ACSITEIbHOCTH MEHEKEPA;

-03HAKOMJICHHE M YCBOEHHE METOAMYECKUX HHCTPYMEHTOB 3(P(HEKTUBHOTO
MEHE/DKMEHTa (MOJIeNei, METOAOB, MPAKTUYECKUX MPHEMOB, HCIOJIB3YEeMBbIX B
npoliecce yIpaBieHHs] OpraHu3anuent);

- (hopMHpOBaHHE U Pa3BUTHE YMPABICHUYECKMX HABBIKOB M CIOCOOHOCTEH,
MO3BOJIAIOIIMX OCYIECTBIISITh YCIEIIHYIO AeITeIbHOCTD;

— O3HAKOMJICHHE C OTE€YECTBEHHBIM U 3apyOE€KHBIM MPAKTUYECKUM OIBITOM
3¢ (HEKTUBHOTO yMpaBIICHUS OPTaHU3AIUEH;

— PACKpBITHE acClEKTOB OpPraHU3alMOHHOTO, PECypCHOro, (PUHAHCOBOTO
o0ecrnieueHus peaqu3alny yIpaBiIeHUYeCKUX PelIeHHH;

— W3YyYECHHE METOJOB YIPAaBICHUS pPHUCKaMHU B TMPOIECCe YIPaBICHUS
OpraHu3allly;

— OBJIAJICHUE TMPAKTUYECKUMHM HaBbIKaMU MpodeccHoHanbHOl padoThl B
HAy4HO-UCCIIeI0BaTEIbCKOM cepe.



2. Mecto aucunninnbl B ctpykrype OOII BO. TpeGoBanusi k pe3yJibTaTam
OCBOCHUS CONEPKAHUA TMCHMILINHBI

HuctuminHa «9¢QGeKTUBHOE YNpaBlIeHHE OpraHU3aldu» OTHOCUTCA K
BapuaTuBHOM yactu (M2B). JlanHas qucuuIIimHa OTHOCUTCS K IUKITY TUCUUILITUH
no BbIOOpY cryneHTtoB (M2JIB5), wu3ywaercs B 3 ceMmecTpe MO Mporpamme
Maructpatypbl 38.04.02 «MeHeqKMEHT OpraHu3aluii U AAIMUHUCTPUPOBAHUE.

OcHoBbiBaeTcss Ha 0aze auciUIUIMH: «COBPEMEHHBIM CTpaTErMYeCKUun
aHanu3», «YIpaBieHYECKass HSKOHOMHUKa», «Teopuss W TpaKTUKA JI€JTOBOrO
aIMUHUCTpUpOBaHUs», Duiocodpckue mpobIeMbl  HAYYHOTO  TMO3HAHUSY,
«CoBpeMEHHbBIE METO/IbI YIPABJICHU, «Kagposbrit MEHEKMEHTY,
«MeHemKMEHT OpraHu3anuiny, «YNpaBleHUE HU3MEHEHHsAMM», «KopnoparuBHoe
yHOpaBieHHe». SBIASETCS OCHOBOM Uil TIPOXOXKIEHUS YYEOHOW MpPaKTHKH,
IIPOU3BOJACTBEHHOM M NPEIIUIUIOMHOM IPAaKTUK, HANMCAaHUIO MAarucTepCKOn
JUCCepTalM M JajbHEMIIEH CaMOCTOSTENBbHOM paboThl 1O  Mpoduiio
CHEUATBHOCTH.

N3ydyenne guctumuimHel «O()QPEKTUBHOE yIpaBiICHUE OpraHU3aIII»
no3BoJiseT 0OydaeMbIM TOATOTOBUTBbCA K Oyaymied mnpodeccruoHanbHON
NEATEIbHOCTH, OBIAAETh IPAKTUYECKUMHU U TEOPETUUECKUMH 3HAHUSMU.

3. TpeOoBaHus K pe3yJibTaTaM OCBOEHHS COAEPKAHUS JUCHTUTNITIHHBI

YK-5 Cnocoben YK-5.1 [lemoHcTpupyer 3HATh:

aHAITM3UPOBATH U YBKUTEIBHOE OTHOIIICHUE K 00IIyI0 XapaKTEPUCTHKY METOJIOB

YUUTHIBATh Pa3HOOOpa3ue | COMOKYIbTYPHBIM TPaJAUIASIM yIpaBIJICHUS;

KyJbTYp B IIpoLiecce Pa3IMYHBIX HAPOJIOB, OCHOBHIBASCH CYIIHOCTB U CEIU(PHKY

MEKKYJIBTYPHOT'O Ha 3HAHWU KYJIBTYPHBIX TPaIHIUi yIIpaBJICHUS;

B3aUMOJICHCTBHSI MUpa (BKIIIOYast MUPOBEIEC PEITUTHH, MeXaHU3Mbl COBPEMEHHOTO
¢dutocodckue U ITHUECKUE YUCHHUS), | YIPaBICHUS; OCHOBHBIE METO/IbI
B 3aBHCHUMOCTH OT CPEJIbI aHanm3a 3 (PEeKTUBHOCTH
B3aUMOJICHCTBHS yIpaBIJICHUS;
YK-5.2 YmMeer TOJI€paHTHO U O0COOCHHOCTH ITOBE/ICHUS JIIOICH,
KOHCTPYKTHUBHO B3aUMOJICHCTBOBATh | pabOTAIONINX B OJHOM
C JIIOABMU C YUETOM HX OpraHM3allMOHHOM cpeze, HO
COILIMOKYJILTYPHBIX OCOOCHHOCTEH B | SIBJISTFOLIMXCSI ITPEJICTABUTEISIMA
LEJISAX YCIICIIHOTO BBIITOTHEHUS Pa3HBIX KYJBTYp, & TAKXKE
podecCHOHANBHBIX 3aa4 1 CIoco0bI pa3paboTKu

YCWICHHE COLMAIbHOW HHTErpaliuu YIPABJICHUYECKUX PEIICHUM B
TaKUX OpraHu3alusx;

YMeTh:

[IPUMEHSATh U3y4acMble
IIOJIOKEHUS TEOPUU U METO/BI
YIPaBIEHMS HA TIPAKTHKE;
HaXOJUTb HEOOXOIUMYIO
YIIPABJICHYECKYIO U
3aKOHOAATEJIbHYI0 HHPOPMAIIHIO,
U UCIIOJIB30BATh €€ IPU IIPUHATHH
YIPABICHYECKUX PELLICHU;
HCCJIEI0BATh KYJIBTYpHBIE
pasinyus Kak Ha
MEXIYHAPOIHOM, TaK U Ha




HAI[MOHATFHOM YPOBHE,
npeJiaraTh Kpocc-KynbTypHBIC
CTpaTervy B yIPaBJICHUN
OopraHu3alue;

BJIAJETh:

METO/I0JIOTUCH TEOPETUUCCKUX H
IKCIIEPUMEHTAIBHBIX
HCCIEN0BAaHUI B 00J1aCTH
yIpaBJICHUS,

HaBbIKAMH PUMEHEHUST CUCTEMBI
cOalaHCUPOBAHHBIX MTOKa3aTeeH
JUTSL AyJIATA I TSITLHOCTH
OpraHM3alMy U IPUHATHS
YIPABICHYECKUX PEIICHU;
HaBbIKaMH OOILIEHHS C
MPEJCTABUTEIISIMHA OPTaHU3AINN
pa3J'II/I‘IHI)IX CTpaH, HUCcxoas u3
0COOEHHOCTEN HAIIMOHAILHOMI
KYJILTYPBI M CHCTEM YIIPaBJICHUS,
HaBbIKaMU TUArHOCTUKU
OpPraHU3alMOHHOMN KYJIBTYPBI J1JIs
MIPUHATHS YIPABICHYSCKIX

penieHuil.
IK-2 VYupaenenue | [1K-2.2 TloctaHOBKa ONMEPaIlMOHHBIX | 3HATh:
aJIMAHUCTPATUBHOM, nesied W 3amad  TOApasesCHUsM, | OOIIYyI0 XapaKTepUCTUKY METOJI0B
XO3SIIICTBEHHOM, MIPUHATHE u OpraHM3alys | yIPaBICHUS;
JOKYMECHTAIlHOHHOM  H | BBIMIOJHEHUS YIPaBIEHUYECKUX | CYIIIHOCTh " cnenupuxry
OpraHU3aIlMOHHOM pelIeHHH, HanpaBJIeHHbBIX Ha | yIpaBleHHUS;
MO ITIEPKKOH CHIDKEHHUE BEPOSTHOCTH | MEXaHU3MBI COBPEMEHHOTO
OpraHM3aIuu BO3HUKHOBEHHS HEOJIAarONMPUATHOTO | YIPABIEHHs; OCHOBHBIE METOJIbI
pe3yipTaTa B paMKax pealu3alyH | aHaInu3a 3¢ heKTUBHOCTH
oreparioHHON JIESATEILHOCTH | YIIPaBIICHUS;
rmojpa3iefiecHuii  OpraHU3alMOHHOMN, | OCOOEHHOCTH TOBENICHUS JIFO/ICH,
XO3SIICTBEHHOM, JOKYMEHTAIIMOHHOHM | pabOTaroIIMNX B OJTHOM
W OpraHU3allMOHHON TOAJEPIKKH OpraHu3allMOHHOW  cpejie,  HO
SBIISIIONIUXCS  MIPEJICTAaBUTEISIMHU
IK-2.3 Onenka 53(dexkTuBHOCTH | pa3sHbIX  KYJbTYyp, a  TaKxke
(hMHAHCOBO-X035HICTBEHHOM CIIoCco0ObI pa3paboTku
JeSITeTbHOCTH " BEISBJIICHUE | YIIPABICHYECKUX  PEIICHWAd B
PE3EPBOB €€ MOBBIICHUS TaKUX OpraHu3aIusX;
YMeEThb:
MIK-2.4 Onenka 53(dekTHBHOCTH | IPUMEHATH n3y4aeMblie

WHHOBAIMOHHBIX  TEXHOJIOTUH  H
peuieHuit B OHM3HEC-TIPOIIECCHI
aIMUHUCTPATUBHOMN, XO35IHCTBEHHOM,
JIOKyMEHTAI[MOHHON u
OpraHU3aLMOHHON NOJACPKKU

MK-2.6 OnpexnencHue M BHEApPEHUE

aIMUHUCTPATUBHOM,

JIOKYMEHTAIMOHHOMH u
OpraHu3alMOHHON TMOJIUTHUKN
OpraHu3alny, a TaKKe METOJIOB

KOHTPOJI OM3HEC-TIPOIIECCOB

MOJIOKEHUS TEOPUU U  METO/IBI
YIPaBJICHHsI HA TPAKTHUKE;
HaXOIUTh HEOOXOINMYIO
YIPaBICHIECKYIO u
3aKOHOJIATENIbHYI0 WH(OpPMAIHIO,
Y KCII0JIb30BaTh €€ MPU NPUHATHH
YIPaBICHUYECKUX PEIICHUH;

HCCIIEI0BATh KYJIbTYpHBIE
pazamyus Kak Ha
MEXIyHapOIHOM, TaKk ® Ha
HallMOHATBHOM YpOBHE,
npemjiaraTb  KpOCC-KyJIbTypHBIE
cTpaTeruu B YIPABICHUU

opraHusalnven;




BJIAJETh:

HaBBIKaMH

HaBBIKaMH

IIPUHATHA
penieHuil.

PEICTaBUTEIAMHU
pasIMYHBIX  CTpaH,
ocobeHHocTeH
KyJbTYPbI H CHCTEM YIIPABICHUS;

METOHO0JIOTHEH TCOPECTUYCCKUX U

IKCIIEPUMEHTAIBHBIX
HUCCIEN0OBAHUI B obnacTu
YIPaBICHHUS,

HaBBIKAMH IPUMEHEHUSI CHCTEMBI
cOaaHCUPOBAHHBIX TIOKa3aTeNei
JULSE aynuTa
OpraHH3alHN
YIPABIIEHYECKUX PEIICHUN;
OO0IIeHHs c

JCATCIIBHOCTHU
" IIPUHATHUA

opraHuzanun
HCXOnmsl W3
HalMOHAJILHOU

JHUArHoCTHKHU

OpPraHU3allMOHHOM KYJIBTYPBI JUIS

yIpaBIEHYECKUX

4. CTpyKTypa U coiep:KaHue TUCUUIIITHHBI

4.1. O0beM yueOHOM JUCHMILUIUHBI U BUAbI y4e0OHOI padoThl

Bun yuedHoii pa6oTsl

O0bem yacoB (3a4. ef1.)

Ounas gopma

3aounas popma

Oo0mas yyeOHas1 Harpy3ka (Bcero) 108 108
(3 3a4. en) (3 3a4. en)

Oobs13aTesqbHast ayIMTOPHAsA yueOHasi HArpy3Ka (Bcero) 48 8

B TOM 4YHcJIe:

Jlexuun 24 4

CeMUHApCKUE 3aHSATHUS - -

[TpakTHueckre 3aHATHs 24 4

JlaboparopHsie pabOTHI - -

KypcoBasi padota (KypcoBoii IpoeKT) - -

Hpyrue Gopmbl U METOIBI OpraHU3alUH 00pPa30BATEIBHOTO - -

npouecca (pacuemmno-epagpuueckue pabomvi,  pynnosvie

0uc;<yccuu, poJesble uepwl, MpEHUHRZ, KomnbromepHbie

CUmyiAyuu, UHmMepAKmueHovle JeKYyuu, cemuHapsvl, aHaius

0€/108bIX CUMYayUll U m.n.)

CamocTrosiTesibHasi padoTa cTyAeHTa (BCero) 60 100

WtoroBas arrecranus 3a4eT 3a4eT

4.2. Conep:xaHue pa3aesioB IMCHUIIMHBI

B pazpnene npuBoaUTCA MOMHBIN NIEPEUYECHb AUAAKTUYECKUX €IMHULI, TTOIJICKALIX
YCBOEHUIO MIPU U3YYCHUU JAHHOW JUCUUIUIMHBI, CTPYKTYPUPOBAHHBINA MO pasienam

JVCUUTUTAHBI.
JlucuuIvHa u3ydaercs B 3 ceMecTpe:

Tema 1. Memooono2uueckue 0CHO8bL YNPAasieHUs Opeanu3ayuenl




Opranm3zanyss Kak cucTemMa oOJjajaromas CBOMCTBAMH — MEPAPXUYHOCTH.
OOmemerononornueckue M Quiaocopckue METonbl YIPABICHUS OpraHU3aLUEH.
OOmieHay4yHble TOAXOJbl M METO/AbI HCCIEN0BaHUS. METOMO0JI0TUs YIpPaBICHUS
CUCTEMOM.

Tema 2. Ipgpexmuesnoe ynpasnenue opzanuzauueit

[onsitue 3¢ ¢exTrBHOTO yhpaBieHus opraHuzanpeld. dakTopel, NPUHLUIBI U
kputepun popmupoBanus dddexruBHOCTU. KoHlenums 3pGeKTUBHOTO yIIpaBICHHUS.
CooTHomieHne  pe3ynbTaTuBHOCTH H  3pdexktuBHOCTH. IlyTH  mOBBIIIEHUS
3 PEKTUBHOTO YIIPABICHUS.

Tema 3. Cmpykmypa ynpaenieHus cucmemoil u ee 31eMeHmbl

[Ipu3Haku  knaccupukaumu  MEKKOMIIOHEHTHBIX  cBsized.  TexHosorwus
OpraHM3allMOHHO-YIIPaBIeHYECKUX CTpYKTYp. Kiaccudukamus ctpykryp no chepam
¢yHkumonupoBanus. [Iporieccel caMoopraHu3alui CUCTEMBI.

Tema 4. Cucmemuvlit. no0xXo00 K MOOCTUPOGAHUIO U UCCE006AHUIO
opeaHuzauuu

Opranmzanus Kak CcHUCTeMa M CyOBEKT OpraHM3aTOPCKON IS TebHOCTH.
Knaccudukanus, cBoiictBa M 3akOHOMEpPHOCTH cucTteM. CHCTEeMHBIM MOIXOJ K
MOJIETUPOBAHMIO. JJOCTOMHCTBA M HEAOCTATKH CUCTEMHOTO MOIX0/1A.

Tema 5. Ynpaenenue KommyHuKayuamu 6 Op2anu3ayuu

JIByXCTOPOHHMI KOMMYHUKATHBHBIA IMPOLUECC M KOMMYHUKATHUBHBIE Oapbepbl.
Mopnens ynpaBiieHus1 IBYXCTOPOHHMMH KOMMYHHUKALMSIMU B OpraHu3aiu. @opmsl
KOMMYHHUKAIlMU. TE€JEeKOMMYHUKALIMOHHBIE CHUCTEMBL: WX MPEUMYLIECTBA U
HEIOCTaTKU.

Tema 6.Ynpaenenue nosedenuem opeanuzayuu

OCOOCHHOCTH TIOBEJICHHSI OpraHM3allMd Ha Pa3IMYHBIX JTarax >XA3HEHHOTO
nukia. KopropatvBHas KynpTypa W TOBEACHHE oOpraHuzauuud. PopMupoBaHUE
pernyTaluy OpraHu3alyi.

Tema 1. Inemenmut I¢hghekmuenoz2o ynpagienus nepcoHanom

OCHOBHBIC TOHATHS, TPHHOUIBEI W 3(PPEKTHBHOCTH CTHIS  YIIPABICHHUS.
OddektuBHas cucteMa yrpapieHUs TepcoHanioM. Kraccudukanus # OlEHKa
OpPTraHW3aIlMOHHOW KyJbTYphl. MeTOIbI TOACPKAaHUS ¢ Pa3BUTHSA  KYJIbTYPHI
OpraHu3aIuy.

Tema 8. Ihhexmusnocms Kkomanonoit cmpamezuu

Otanbl GopMUPOBAHUS TPYII U UX TUITEL. CUTYaIlMOHHBIE U JIMYHBIE KOMITOHEHTHI
B TPYIINOBOM TOBeACHWU. PonieBbie KOHIEMIMU W (aKTOphl BIMSHUS Ha
CIUTOYEHHOCTH Tpymibl. Komanma n komanaoo0pa3oBaHue.



Tema 9. Opzanuzayuonno-ynpaenenuyecKue npuiutbl KOHQIUKMos

3apoxxaenue u pa3Butue KoHpmukTa. [IpruynHbBl BOSHUKHOBEHUS] KOH(IUKTOB B
opranuzanuu. MoJienb opranu3aiioHHoro koHpmukra. Ilogxoabpl U crmocoObl K
Pa3peeHUIO MEXITUYHOCTHBIX KOH(IUKTOB.

Tema 10. Hozpanuunvie cumyauuu, npoucxooauiue 6 mpyooeoii cpeoe

[Tpuuunbl cTpecca u ero mocienctBusi. Popmbl arpeccuu Ha pabodyeM Mecte.
[IpyunHBl MaHUMYJIATHBHOTO BO3JCHCTBHS HA 4YelloBeKa. [IpuuMHBI M CIIOCOOBI
pasperieH s SMOIIMOHATIBHOTO HACHJIHSI Ha padoTe.

Tema 11. Ilymu noeviuenus 3¢hghekmuenozo ynpagienus
Tpancopmarust  ynpapieHuss B opraHuzanuu. [loaxoapl K TMOBBIMICHUIO
s dekTuBHOrO yrpaBieHusl opraHuzanueil. TpaHchopmaiysi opraHU3aIMOHHBIX

CTPYKTYP.

4.3. Jleknuu
Ne i/m Ha3Banue Tembl O0bem yacoB
Ounasn 3aounas
¢dopma ¢opma
1 MeTo10I0THUECKIEe OCHOBHI YIIPaBIICHHUS 4 2
oprauzanuen
2 OddexTrBHOE yrpaBiIeHne OpraHu3aIuei 2
3 CTpyKTypa yIpaBJeHHs CHCTEMOM H €€ 2
DIIEMEHTHI
4 CuHcTeMHBIN TOAX0A K MOAEITMPOBAHUIO U 2
MCCIICTOBAHUIO OpTaHU3aIIH
5 VYnpaBneHne KOMMYHUKAITUSIMU B 2
OpraHu3aluu
2 2
6 YnpaBieHre OBEICHHEM OpTaHN3aIliN
7 OnemeHThI (G (GEKTUBHOTO YIIPABICHUS 2
MIEPCOHATIOM
8 D¢ }ekTUBHOCTh KOMAHIHOM CTpaTETUU 2
9 Opraau3anoHHO-YITPABICHUYCCKHAE PUIHHBI 2
KOH(JIUKTOB
10 HorpaHquHLIe CUTYAIINH, TIPOUCXOIAIINEC B 2
TPYJIOBOH cpefie
1 [TyTu noBeIieHust 3 PeKTUBHOTO 2
yIpaBJICHUS
24 4




4.4. IlpakTH4yeckue (CeMUHAPCKHeE) 3aHATHS

Ne i/ HasBanue O0bem yacoB
Ounasn 3aounas
dopma ¢opma

1 MeToa0a0rHYeCKUe OCHOBBI YIIPABJICHUS 1 2
OpraHuzauuen
2 DddexTrBHOE yIpaBIeHNE OpraHu3aIei 1
3 CrpykTypa ynpaBieHHs] CHCTEMOM U e 2
AIIEMEHTHI
4 CucTeMHbIH MOAX0]T K MOACTUPOBAHUIO U 1
UCCIICIOBAaHUIO OpPraHu3aIiu
5 VYnpapneHre KOMMYHUKAITUSIMU B 1
OpraHu3aluu
6 Y1pasiieHrE IOBEICHUEM OPTaHU3ALNH 1 2
5 OneMeHThI 3P(HEKTUBHOTO YIIPaBICHUS 1
MIEPCOHAIIOM
8 D} heKTHBHOCTH KOMAaHIHOM CTpaTeruu 1
9 Opranu3aioHHO-YIIPABICHUYECKUE TPUYUHBI 1
KOH(JIUKTOB
10 HOFpaHI/I:{HBIe CUTYAIINH, TPOUCXOISIINE B 1
TPYAOBOM cpeJie
1 [TyTu noBbIeHus 3P PEKTUBHOTO 1
yIpaBJIeHUs
12 4

4.5. JJabopaTopHbIe 3aHATHS - He NIPEeyCMOTPEHbI

4.6. CamocTosiTesibHAs1 padoTa CTYA€HTOB

Ne Ha3Banue Tembl Bug CPC O0beM yacoB
n/n Ounas 3aouHan
¢popma ¢popma
HO,Z[FOTOBKa K OIPaKTUYCCKUM 3aHATUAM, 5 9

CaMOCTOSATEIBHBIN TOMCK NCTOYHUKOB

Merononoruueckne N
HAyYHO-TEXHHYECKOH HH(DOpMAIHH,
1 | ocHOBBI ympaBieHus
N MOATOTOBKA OTBETOB Ha IPE/ICTABICHHBIE
OpraHu3arei
BOIIPOCHI B BUIE pedepaTos, 3cce,
BBICTYIICHHU, JIOKJIAJIOB.
[ToAroToBKa K MPAaKTHYECKUM 3aHSITHSIM, 5 9
CaMOCTOSITEIbHBIN MMOUCK HCTOYHHKOB
OddexTrBHOE N
HAyYHO-TEXHHYECKOH HH(DOpMAIHH,
2 | ynpaBieHue
. MOJIrOTOBKA OTBETOB Ha MPE/ICTaBICHHBIE
OpraHu3arei

BOIPOCHI B BUIE pedepaTos, dcce,
BBICTYIUICHUH, JTOKJIATIOB.

IToaroroBka K MPaKTUYECKUM 3aHSITHUSAM, 5 9
CaMOCTOSITENIbHBIN MOKUCK UCTOYHUKOB
HayYHO-TEXHUYECKOW WH(POPMAIIHH,

3 CrpyKTypa ynpaBicHUS
CHCTEMOM U €€ DIIEMEHTHI




MOJIrOTOBKA OTBETOB HAa IPE/ICTaBICHHbIC
BOIIPOCHI B BUAE pedepaTos, 3cce,
BBICTYIUICHUH, JOKJIaJI0B.
[ToarotoBka K MpakTHYECKUM 3aHSTHUSIM, 5 10
CucreMHbIH TOOX0A K CaMOCTOSITETIbHBIHM [TOUCK UICTOYHUKOB
4 | MORCTHMPOBAHMIO 1 Hay4YHO-TEXHUUYECKOU HH(popMmanuuy,
HCCIIEI0OBAHUIO MOJITOTOBKA OTBETOB Ha MPE/ICTaBICHHbIC
OpraHu3alyn BOIIPOCHI B BUJIE pedepaToB, dcce,
BBICTYIUIEHUH, JOKJIAJ0B.
IToaroroBka K MPakKTUYECKUM 3aHSITHUSAM, 5 9
CaMOCTOSITETILHBIHN MOUCK UICTOYHUKOB
VYrpasnenue N
Hay4YHO-TEXHUYECKOU HH(popMmanuuy,
5 | KOMMYyHHKAIUsIMH B
[IOJIrOTOBKA OTBETOB HA IPE/ICTaBIICHHbIE
OpraHu3alyn
BOIIPOCHI B BUJIE pedepaToB, dcce,
BBICTYIUICHUH, JOKJIAJOB.
[ToaroToBKa K MPakTUYECKUM 3aHSITUSIM, 5 9
CaMOCTOSITETIbHBIN MOUCK UICTOYHUKOB
6 YnpasieHue NOBECHUEM HayYHO-TEXHUUYECKOW MH(popMauy,
opraHn3alnunu MMOATrOTOBKAa OTBCTOB Ha NPEACTABJIICHHBIC
BOIIPOCHI B BUIE pedepaTos, 3cce,
BBICTYIUICHUH, JTOKJIAJOB.
IToaroToBka K MPaKTUYECKUM 3aHATHSM, 6 9
CaMOCTOSITETIbHBIN MOUCK UICTOYHUKOB
7 OnemeHTbI 3 HEKTUBHOTO HayYHO-TEXHUYECKOW MH(POPMAIIHH,
YIIpaBJICHUA ICPCOHATIOM MOATOTOBKAa OTBECTOB Ha NPEACTABJIICHHBIC
BOIIPOCHI B BUIE pedepaToB, 3cce,
BBICTYIUIEHHUH, JOKJIaJI0B.
IToaroroBka K MPakTUYECKUM 3aHATHUSIM, 6 9
CaMOCTOSTEIILHBIN MOUCK NICTOYHUKOB
8 D¢ dexkTuBHOCTH Hay4YHO-TEXHUYECKOW MH(POPMAIIHH,
KOMaHJHOU CTpaTernu MIOJITOTOBKA OTBETOB HA IPE/ICTaBIICHHbIE
BOIIPOCHI B BUJIE pedepaToB, 3cce,
BBICTYIUIEHUH, JTOKJIAJIOB.
IToaroroBka K MPakTHYECKUM 3aHATHUSIM, 6 9
CaMOCTOSITETIbHBIN MOUCK UICTOYHUKOB
OpraHu3aoHHO- .
HayYHO-TEXHUUYECKOW MH(popMmauy,
9 | ynpasieHuecKHe
MOJITOTOBKA OTBETOB HA IPE/ICTaBIICHHbIE
MPUYMHBI KOH(IMKTOB
BOIIPOCHI B BUJIE pedepaTos, 3cce,
BBICTYIUIEHUH, JTOKJIAJOB.
IToaroToBka K NPaKTUYECKUM 3AHSTHSIM, 6 9
CaMOCTOSITETILHBIN MOUCK UICTOYHUKOB
ITorpanuussie cuTyanuu, o
Hay4YHO-TEXHUYECKOW MH(popMmanuy,
10 | npoucxomsiie B
. MOJITOTOBKA OTBETOB HA MPE/ICTABIICHHBIC
TPYIOBOIi cpenie
BOIIPOCHI B BUJIE pedepaToB, dcce,
BBICTYIUIEHHUH, JOKJIaJI0B.
IToaroToBKa K MPaKTUYECKUM 3AHSITHSIM, 6 9
CaMOCTOSTEIILHBIN MONCK HCTOYHUKOB
I1ytn noBeleHMs o
Hay4YHO-TEXHUYECKOW HH(popManuy,
11 | sdpdexruBHOrO
MOJITOTOBKA OTBETOB Ha IPE/ICTaBICHHbIE
YIIPaBICHUS
BOIIPOCHI B BUIE pedepaTos, 3cce,
BBICTYIUIEHHUH, JOKJIaJI0B.
Hroro: 60 100

4.7. KypcoBbie pa0oThI/IIPOEKTHI - He PEAYCMOTPEHbI
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5. O0pa3oBarejibHbIE TEXHOJOTHH

[IpenosaBanuie NUCUUIUIMHBI BEACTCS C NMPUMEHEHHUEM CIEAYIOIIMX BHUJIOB
00pa3oBaTeIbHBIX TEXHOJIOTUH:

e TPAJAUIIMOHHBIE OOBICHUTEIHLHO-WILTIOCTPATUBHBIE TEXHOJOTHUHU, KOTOPbIE
00ecIeynBalOT AOCTYMHOCTh Y4eOHOTO MaTepuania jisi OOJIbIIMHCTBA CTYJEHTOB,
CUCTEMHOCTh, 00pa00TaHHOCTh OPTaHU3AIMOHHBIX ()OPM U MPUBBIYHBIX METOIOB,
OTHOCHUTEJILHO MaJible 3aTpaThl BPEMEHHU;

® TEXHOJOTUM TMPOOJEMHOTO OOydYeHUs, HaNpaBJICHHBIC Ha Pa3BUTHE
MO3HABATEIbHOM AKTUBHOCTHU, TBOPYECKOW CaMOCTOSTEIBHOCTH CTYJAEHTOB U
MPEANoJIaraloiire MocaeoBaTeIbHOE U 1IEJICHANPABICHHOE BBIJIBHOKEHUE MEPE]T
CTYJIEHTOM MO3HABaTEJbHBIX 3a7a4, Pa3pelICHUE KOTOPHIX MO3BOJISET CTYAECHTAM
aKTUBHO YCBauWBaTh 3HaHUS (MCIOJB3YIOTCS TOUCKOBBIE METOJbI; IOCTAHOBKA
MO3HABATEIIbHBIX 3a/1a4);

e TEXHOJIOTUM PA3BUBAIONIETO OOYYEHUS, MO3BOJSIONIUNE OPUEHTUPOBATH
y4eOHBIN TpoliecC Ha MOTEHIMAIbHBIE BO3MOXKHOCTH CTYACHTOB, UX PeaIU3aIUI0
Y Pa3BUTUE;

e TEXHOJOTUU KOHIEHTPUPOBAHHOIO OOYYEHUS, CyTh KOTOPBIX COCTOUT B
CO3/JaHUM  MaKCHUMaJlbHO OJIM3KOW K  E€CTECTBEHHBIM  ICHUXOJIOTHYECKUM
OCOOCHHOCTSIM YEJIOBEYECKOTO0 BOCHPHUSTHS CTPYKTYphl ydeOHOTO Iporecca u
KOTOpBIE JIaI0T BO3MOXKHOCTH TJIyOOKOTO WM CHCTEMHOTO HM3Y4YEHHUS COEp KaHus
y4€OHBIX JUCHUIUIUH 32 CYET OOBEIUHEHUS 3aHATUN B TEeMaTHYECKUE OJIOKH;

e TEXHOJOTUU MOAYJIBLHOTO OOYYEHUS, JTalOIIUEe BO3MOKHOCTh OOECIeUeHUs
rMOKOCTH Mpolecca OOy4eHus, alaTalliy ero K MHAUBUIyaIbHBIM MOTPEOHOCTSIM
U OCOOEHHOCTSIM  oOOydwaromuxcsi (MPUMEHSIIOTCSA, KaKk  MpaBWjio, IMpHU
CaMOCTOATEILHOM O0OYUYE€HHUH CTYACHTOB 110 UHIANBUIYATbHOMY YIYEOHOMY TUTaHY);

e TexHOJOrMM UG GEPEHIMPOBAHHOTO  O0y4YeHHs, OOECIICUNBAIOIINE
BO3MOXXHOCTh CO3[aHUs ONTUMAJIbHBIX YCIOBUM [Ji1 Pa3BUTUS HHTEPECOB U
CIIOCOOHOCTEM  CTYJIEHTOB, B TOM 4YHCJIE€ U CTYJEHTOB C OCOOBIMH
o0Opa3oBaTeIbHBIMU TOTPEOHOCTSIMHU, YTO TO3BOJISIET PEaM30BaTh B KYJIbTYpPHO-
o0pa3oBaTEeILHOM TPOCTPAHCTBE YHUBEPCUTETA WUJICK0 CO3JAHUS  PaBHBIX
BO3MOXXHOCTEH JJIsI MOJTy4YeHUsT 00pa30BaHUs

e TEXHOJIOTUU AKTUBHOIO (KOHTEKCTHOI'O) O0y4Y€HHS, C MOMOIIBIO KOTOPBIX
OCYIIECTBIISIETCS MOJEIUPOBAHUE TPEAMETHOI0, MPOOJIEMHOTO M COIMAIBHOTO
comepkanus  Oyaymiedl  mpodeccuoHanbHOM  JACATEILHOCTH  CTYACHTOB
(MCTIONIB3YIOTCSI aKTUBHBIE M MHTEPAKTUBHBIE METOIbI O0OYUECHUS) U T.JI.

MakcumanbHas 3()PEeKTUBHOCTh MEAArorMYecKoro mpolecca JA0CTUraeTCs
MyTEM KOHCTPYMPOBAHUS ONTUMAIBHOTO KOMIUIEKCA MEJarornueCKuX TEXHOJIOTUI
u (WaM) UX DIEMEHTOB Ha JMYHOCTHO-OPUEHTUPOBAHHOW, JEATEIIbHOCTHOM,
JMAJIOTUYECKON OCHOBE M WCIOJIb30BAaHUSI HEOOXOIUMBIX COBPEMEHHBIX CPEJICTB
oOy4eHus.
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6. YueOHO-MeTOAMYECKOE n MH(POPMALMOHHOE ol0ecrieyenmne
AUCHUIIHHBI:

a) OCHOBHAas JIUTeparypa:

1. Aramanuyk ['.B., Ynpasienue: CymHOCTb, IEHHOCTh, 3()()EKTUBHOCTE:
YuebHoe nocobue aiis By30B / Aramanuyk I'.B. - M.: Axanemuueckuii [Ipoekr,
2020. - 544 c. - ISBN 978-5-8291-2903-3 - Tekct: anexktpoHHbll // OBC
"KoHcynbTanT cTyneHTa'": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785829129033.html

2. Knankun, H. A. MenemxmenT. YpasieHue B 1u(poBOil SIKOHOMUKE :
kypc nexkuuii / H. A. XKgaukun. - Mocksa : MUCuC, 2020. - 252 c. - ISBN 978-5-
907226-83-8. - Texkcr : anexkrponusiii / ObC "KoncynpTanT cTynenta” : [caiiT]. -
URL : https://www.studentlibrary.ru/book/ISBN9785907226838.htm

3. KpaBuenko A.W., OCHOBBI MEHEDKMEHTA: YIIPaBIECHUE JTIOAbMU: YUeOHOE
nocobue nnsi cryneHtoB By3oB / KpaBuenko A.U., Kpauenko K.A. - M.:
Axkanemuueckuit [Ipoekr, 2020. - 400 c. ("Gaudeamus") - ISBN 978-5-8291-2913-
2 - Texcr : snextponnbii / OBC "KoncynwpranTt crymenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785829129132.

0) JOMOJIHMTEIbHAS JIUTEepaTypa:

1. O’Paitiim Y., Ilobeauth ¢ mOMOIIBIO HWHHOBamui: IlpakTrueckoe
PYKOBOJICTBO MOYIIPaBJIECHUIO OpraHu3alMOHHBIMU U3MEHEHUSIMU u
obonosnenusiMu / O’Paitmu Y. - M. : Anpniuna [labmumep, 2014. - 285 c. - ISBN
978-5-9614-4774-3 - Tekct : smektponHbld // DbC "KoHcymbTaHT cTyaeHTa" :
[caiiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785961447743.htm

2. bynmna, B.I'. Kpocc-kynbTypHBII MEHEIKMEHT W MEXKKYJIbTypHAs
kommynukanus / B.I'. Byanna. — M. : TVVY, 2018. — 128 c.

3. JIykameBuu B.B., MeHemxMeHT : yued. mocoOue A BBICIIUX YUEOHBIX
saBenenuit / /p B.B. Jlykamesuua, H.M. ActaxoBoit - M. : TIOHUTU-IIAHA,
2012. - 256 c. ("Menemxment") - ISBN 5-238-00764-7 - TekcT : 37eKTpOHHBIN //
9BC "KoHcynbTant cryaeHTa" : [caiiT]. - URL
http://www.studentlibrary.ru/book/ISBN5238007647.html

4. Muxuenko I1.A., Teopust menemxmenTa : YueOnuk / Muxuenko I1. A. -
M. : Yuusepcurer "Cuneprus", 2018. - 520 c. (Cepus "Jlerkuii yaeonux") - ISBN
978-5-4257-0342-2 - Texct : anextpoHHbli / OBC "KoHcynbrant crynenrta’ :
[cariT]. - URL : http://www.studentlibrary.ru/book/ISBN9785425703422.html

5. Ko66 b., Ynpasnsii cBoelr meutoii: Kak peanuzoBarh m1000i1 3ambiced,
npoekT, wiad / bpumxkut Koo - M. : Anbnuna [Tabnumep, 2016. - 229 c. - ISBN
978-5-9614-4761-3 - Tekct : anexktpoHHbl / DBC "KoHcynabTaHT cTyneHTa" :
[catit]. - URL : http://www.studentlibrary.ru/book/ISBN9785961447613.
html4. Koaun, B. H. Kak paborats Hax ynpaBieHdeckuM pereHrueM. CHCTEMHBIH
noaxon / B.H. Kogun, C.B. Jlutsaruna. - M.: KaoPyc, 2021. - 190 c.

5. PyOuumnckmii, A. A. MeTonbl U MOAENW NPUHSATHS YIPABICHUCCKUX
pemieHui. YueOHUK U mpakTUKyMm. Tom 2 / A.A. Pybuunckuii. - M.: FOpaiit, 2014.
- 526 C.

12


https://www.studentlibrary.ru/book/ISBN9785907226838.htm
http://www.studentlibrary.ru/book/

6. CaBuyk, B. Il. Iluarnoctuka npeanpusitus. [logaepxka ynpaBlIeHYECKUX
pemenuit  /  BJIIL.  CaBuyk. -  Mocksa: UJI,2014. - 176 cC.
B) METOAUYECKHE PEKOMEHIAIUM

Mertoauueckue yka3zaHHs K TMPAKTHYSCKUM 3aHATUSIM 10 JUCIUIIINHE
«CoBpeMeHHBIE METOJbI YIpPaBJICHUS» IS MarucTpoB Bcex (opM oOydeHus
HarnpasyieHus moarotoBku 38.04.02 - Menemxment / Cocrt.: beccmeptHas B.B. -
Jlyranck: U3na-Bo JIHY um. B. Jlans, 2020. — 52c.

I) HHTepPHeT-pecypchl.

MunuctepctBo oOpa3oBanusi u Hayku Poccuiickoit ®egepanun —
http://mMuHOOpHAYKH. P/

OenepanbHas ciayxk0a 1Mo HaA30py B cdepe oOpa3oBaHUsS U HAYKH —
http://obrnadzor.gov.ru/

[Topran denepanbHBIX TOCYJApPCTBEHHBIX OO0pa30BaTEIbHBIX CTAaHJIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru

denepanbHblii moprai «Poccuiickoe odOpaszoBanuey» — http://www.edu.ru/

Nudopmarnmonnas cucrtema «EnuHoe okHO gocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepanbHblii  LEHTp HHPOPMAIIMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBIE OMOJIHOTEYHbIEe CHCTEMBI H PeCYPChI

DICKTPOHHO-OMOIMOTeYHAS cucrTema «StudMed.ruy» —
https://www.studmed.ru

CnpaBouHas IIpaBoOBast cucrema «KoHcynbTanT [Tmroc» -
https://www.consultant.ru/sys/

OnekTpoHHbIM nepuonnueckuid cnpaBouHMK ['APAHT Amnamutux —
https://reestr.digital.gov.ru/reestr/301354/

NudopmanuoHHbIN pecypc OnodaIMoTEeKH o0pa3oBaTe/IbHOI
OpPraHu3anuu

Hayunas 6ubanorexa umenu A. H. Konsesa — http://biblio.dahluniver.ru/

/. MaTepuaJIbHO-TEXHUYECKOE " MPOrpaMMHoOe obecreueHme
AUCHUNITIHMHBI
OcBoenne  gucuurauHbl  «CoBpeMEHHbIE  METOJABl  YIPABJICHHS»
MpeanosjaraeT MCHOJb30BaHUE aKaJEeMHUUYECKUX ayAUTOPHUIl, COOTBETCTBYIOIIMX
JEHUCTBYIOLIUM CAaHUTAPHBIM U MMPOTUBOIIOKAPHBIM MTPaBUIIaM U HOPMaM.
[Ipouee: pabouee MecTo MpemnojaBaresisi, OCHAIICHHOE KOMIIBIOTEPOM C
noctyrnoM B MIHTEpHeT.
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/

[IporpammHoe obecrnieueHue:

DYyHKUNOHAJIbHOE
Ha3HAYeHUe

BecniaTtHoe
NMporpaMMHoOe
odecmeyenue

CcbLIKH

OducHbIN akeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OneparroHHas https://ubuntu.com/

crcTeMa UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpaysep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

ITo4TOBBIN KIUEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daiin-MeHeKep FarManager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/

. http://www.gimp.org/
I'paduueckuii GIMP (GNU Image o : .

- ) http://gimp.ru/viewpage.php?page_id=8

PeRaKTOp Manipulation Program) | o yru.wikipedia.org/wiki/GIMP
Penaktop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Aynuoruieiiep VLC http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OueHoYHbIE CpeCcTBA MO JUCIUNINHE
IMacmopt
«TexHos0rHsA ynpaBJjieHHsI HENPEPbIBHBIM 00pa30BaHUEM»

Onucanue ypoBHEH

c(hOPMUPOBAHHOCTH M KPUTEPUEB OICHUBAHUS
KOMITETEHIIUM Ha Tanax ux GOpMHPOBAHHUS B X0JI€ U3YyUEHUS JTUCIUTIINHBI

YIpaBJICHHUS,
HaBBIKAMU JMAarHOCTUKW OPTraHU3allMOHHOU

Iran Kon YpoBHU Kpurtepun
KOMIIeTeHIN U copmupoBan OLleHHMBAHMA KOMIETEHIIUH
HOCTH
KOMIIeTeHLIMH
IloporoBeiii | 3HATH:
° o0mryto XapaKTEePUCTUKY METOJI0B
= yIPaBJICHHS;
. N CYLIHOCTb U ClIeU(UKY yIpaBJICHUS;
2 A MEXaHHU3MBl COBPEMEHHOTO  YIpPaBJICHUS;
z S8 OCHOBHBIE ~METOAbl aHanmu3a 3PPEKTUBHOCTH
E % yIpaBIICHUS;
E S O0COOCHHOCTH TIOBECHHUS JoAeH,
8 paboTaroMX B OJJHOW OpraHU3aIIMOHHON Cpefie, HO
8 SIBIISIIOIIMXCS IPEACTABUTEISIMU PA3HBIX KYJIbTYP, a
3 TaKKe CIOCOOBI pa3pabOTKU  yIPaBICHUCSCKUX
=) peleHui B TaKUX OpraHu3alusx;
-y BasoBblii yMeTh:
2 NPUMEHSTh W3y4YaeMble IOJIOKEHHUSI TEOPHH
= ¥ METO/IbI YIIPAaBIEHUS Ha IPAKTHKE;
= z HaXOJIUTh HEOOXOUMYIO YIIPABICHYECKYIO H
= g E 3aKOHOJATEeNbHYI0 WHPOPMALMIO, U HCIIOIb30BATh
2 8 5 €€ IIpU NIPUHATUY YIIPABIECHUYECKUX PELICHU;
5 ; L§ = HCCIIEIOBATh KYJIbTYPHBIC PA3jIMuMsl Kak Ha
© > 2 5 MEXyHapOIHOM, TaK M Ha HAlHOHAJIBHOM YPOBHE,
@ E mpeylaraTb  KpOCC-KyJIbTYypHbIE  CTpaTeTMH B
% § YIPaBJICHUH OpraHU3aIne;
3
8 =
7 Bricoknii BJIaJETh:
= METOJI0JIOTHEH TEOPETHUECKUX u
Z, 9KCHEPUMEHTAIBHBIX HCCICAOBAaHUKA B o0jacTu
= yIIPaBIICHHS;
’E g HaBBIKaMH MIPUMEHEHUS CUCTEMBI
= 8 cOaJaHCUPOBAaHHBIX [OKas3arejled s ayaura
5 £ JIEATEIBHOCTH ~ OpraHM3allid U NPUHATHS
= 2 YIIPaBIEHYECKUX PEIICHU;
E § HaBBIKAMU OOIICHUS C MPEICTaBUTEISIMH
2 < OpraHM3allui  pa3lU4yHBIX CTpaH, MCXOAd U3
& é 0COOEHHOCTEW HAI[MOHANBHOHN KYJIBTYPHl U CHCTEM
S
S
=
)

KyIbTypbl I  OPHUHATHS  YIPABJICHUYECKHUX
peLeHui.
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yIIpaBIICHHUS;
HaBBIKAMHU JHAarHOCTUKH OPTraHU3AIMOHHON

Jrtan Kon YpoBun Kpurtepun
KOMIEeTEeHIH U copmupoBan OlleHHUBAHUA KOMIMETEeHIIUH
HOCTH
KOMIETEeHIHI
IToporoBblii | 3HATH:
= o01mryro XapaKTePUCTUKY METOJIOB
g YIPaBJICHHUS,
= § CYUIHOCTD U Cliel(UKY yIpaBICHHUS;
2 =4 MEXaHU3MBl COBPEMEHHOTO  yIPaBJICHUS;
E g OCHOBHBIC MeTONBl aHamm3a A(PPEKTUBHOCTH
s z YIpaBJICHHUS,
E g 0COOEHHOCTH MOBEJICHMS JIIOJIEH,
: paboTarmux B OJTHON OpraHU3aIlMOHHON cpefe, HO
= SIBIISTIOIIMXCS IPEACTABUTEISIMU Pa3HBIX KYJIBTYP, a
= TaK)Ke CIOCOOBI pa3pabOTKU  YIPaBICHUCCKUX
S pelIeHni B TAKMX OpTraHu3aInsX;
= Ba3zoBbiii yMeTh:
g MMPUMCHATh HM3y4YaCMbIC IIOJIOXKCHHUA TCOPUH
0;) = Y METOIBI YIIPABIICHUS Ha MTPAKTHKE;
= > § HAXOIWUTh HEOOXOANMYIO yIIPaBICHYECKYIO H
% S = 3aKOHOMIATEIBHYIO UHQOPMAIHIO, U HCronb30BaTh
S N = 8 €€ IIpU NIPUHATUY YIIPABICHUYECKUX PEILECHUN;
3] & g & WCCIIEIOBATh KYJNbTYypHBIC PAa3NINYMsl KaK Ha
C = 5 = MEXIYHApOIHOM, TaK U Ha HAMOHAJILHOM YpPOBHE,
B = npeiaratb  KpOCC-KyJIbTypPHBIE  CTpaTerud B
= é YIpaBICHUH OPTaHU3AINECH;
2 5
* 2 Bbicokuii | BiageThb:
5 METOJIONIOTUEH TEOPETHUECKUX u
= IKCIIEPUMEHTANBHBIX HCCIICIOBAaHUK B  00JacTh
é YIpaBJICHHS,
’E = HaBBIKAMHU [IPUMEHEHUS CUCTEMBEI
= 2 cOaJaHCUpPOBAaHHBIX  [OKa3aTeled sl ayauTa
5 E ACATCIIBHOCTU OopraHu3anuu u MPUHATUA
= =t YIPaBIEHYECKUX PELICHU;
E 8 HaBBIKAMH OOINEHUS C TPEACTABUTEISIMH
g E OpraHu3allMd  pas3jIMuHBIX CTpaH, HCXOIsd W3
pod g 0COOCHHOCTEW HAIMOHAIBHON KYIbTYPHl U CHCTEM
2
=)
>

KYJbTYPbI JUTS MIPUHATUA YIpaBJICHYCCKUX
pelIeHnH.
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PE3YIILTATC OCBOCHUS y‘{€6HOI71 JUCTTUITIIINHEIL.

[lepeuens KoMIeTeHIUH (37IEMEHTOB KOMITETEHIHIT ), (HOPMUPYEMBIX B

Ne

Tembr

. DopMynupoBKa WNHauKaTopsl JOCTHXKEHUN =
nn | 5 KOHTPOJINPYEMOH KOMIIETeHIINN yaeOHOoH = B
5 KOMIIETEHIIHU (TI0 TUCTTUTLITHHE) JTUACIIUILTHHEI _ B 2
5 —cf
g 2z
~ 2
1 YK-5 | Cnocoben YK-5.1 JlemoHcTpupyeT Tema 1. 1
AaHAJIM3UPOBATh U YBaKHUTCIIBHOC Memodonozuuecku
YYUTBIBATh OTHOLLICHHE K € OCHOBbI
pasHooOpasue COIIMOKYJIBTYPHBIM ynpasnenus
KYJBbTYp B IIPOLECCE | TPAOULUAM  Pa3IMYHBIX op Z;Hwagueu
MG)KKyJII,TvypHoro HAapoJOB, OCHOBBIBAsACH Y (])Z:tn‘;ug'noe
B3aUMO/ICUCTBUS Ha 3HaH\IJ/II/I KYJbTYPHBIX ynpasnenue
Tpaquiuu MHpa opeanuzayueil
(BKITFOUAS MHUPOBEIE Tema 3.
penuru, q)HHOCO(i)CKI/Ie " Cmpyxkmypa
JTUYECKHE YYEHUS), B | ynpasnenus u ee
3aBUCHUMOCTH OT Cpe€Jbl aeMeHmbl
B3aUMOJEUCTBUI Tema 4.
YK-5.2 Ymeer Cucmemniit
TaJIEPAHTHO u 1nooxoo K
KOHCTPYKTHBHO MOOeNUPOBAHUIO U
N uccnedo8anuio
B3aUMOJIEUCTBOBATh c
opeanuzayuu
JIOJBMHA C YYETOM UX Tema 5.
COLIMOKYJIBTYPHBIX Vnpasnenue
OCOOCHHOCTCHl B WCISIX | xonmynuxayusamu 6
YCHICHIHOTO BBbIITOJIHCHU A opz2anuzayuu
npodeccnoHaIbHbIX Tema 6.
3a51a4 51 YCUJIEHUE Ynpaenenue
COLMATIBHOM UHTETPALN nogeoenuem
opeanuzayuu
Tema 7.
Onemenmul
aghpexmusrozo
ynpasnenus
nepcoHaAIoM
Tema 8
Shpexmusnocms
KOMAHOHOU
cmpamezuu.
Tema 9.
Opeanuzayuonno-
VHpasienuecKkue
NPUYUHDL
KOH@IUKIMO8
Tema 10.
Toepanuunvie
cumyayuu,
npoucxoosujue 6
mpy0o8ou cpede

17




Tema 11.
Ilymu nosviuienust

aghpexmuesro2o
YApasieHus
MK-2. VYnpasnenue IIK-2.2 [TocranoBka Tema 1.
a]MUHUCTPATHBHO | ONEPALMOHHBIX Lenel u | Memooonozuyecku
W, XO3SMCTBEHHOM, | 3a7a4 MOAPa3ACICHUSM, € 0cHoebl
JOKYMEHTALUOHHO | IPUHATUE U OPraHU3aLMsL ynpasienus
51 U | BBITIOJIHCHUS Opednusayuen
OpPraHU3aIMOHHON | yIpaBIEHYECKUX 5 qbqlb"ema 2
HOAICPKKOU peLIeHUH, HaIIPABJICHHBIX ynpj;;n:::eoe
OpraHu3aluu Ha CHIDKEHUE opeanusayuei
BEPOSTHOCTH Tema 3.
BO3HHUKHOBEHUS Cmpyxmypa
HEOJIArONPHUSATHOTO ynpaenenus u ee
pe3ynbTaTta B paMKax /1€ MeHNbl
peanu3aiu Tema 4.
OTIepaIOHHON Cucmemmbiii
JEATSIIbHOCTH 100x00 K
ToApasIeTeHuil MOOENUPOBaAHUIO U
o uccnedo8anuio
OpratH3aLMOHHO, opeanusayu
XO035IIICTBEHHOM, Tema 5.
JOKYMEHTAI[MOHHOH U Vipasnenue
OpraHU3alOHHOMU KOMMYHUKAYUAMU 6
NOAJCPKKH opzanuzayuuy
IIK-2.3 Ouenka Tema 6.
s exTuBHOCTH Vnpaenenue
(uHaHCOBO- noseoenuem
XO3SIICTBEHHOM opeanuzayuu
JeSITeIIbHOCTH U Tema 7.
BHISIBJICHUE PE3EPBOB €€ Inexenmbl
roBbIEHI Ko
IIK-2.4 Ouenka nepconanon
3¢ HEeKTHBHOCTH Tema 8
WHHOBAIIMOHHBIX Dppexmusrocme
TEXHOJIOTUM U PELICHUN B KOMAHOHOIL
OM3HEC-TIPOIIECCHI cmpamezuu.
aJIMUHUCTPATHUBHOM, Tema 9.
XO03I{CTBEHHOI, Opeanusayuonno-
JOKYMEHTAllHOHHOU U ynpasienieckue
OpraHU3aIMOHHON nputumel
MO PHKKH KOHpIUKMO8
IIK-2.6 OnpenencHue u Tema 10.
Hozepanuunvie
BHEJPEHUE } cumyayu,
a/IMHHUCTPATHBHOH, npoucxodsyue &
JTOKYMEHTAI[MOHHOH U mpydoeoti cpede
OpraHHU3aIOHHOM Tema 11.
MOJIMTHKH OpraHu3aluu, Ilymu nosviuenus
a TaxoKe METOJIOB aghpexmusro2o
KOHTpOJIsl OU3HEC- ynpasienus

ITPOIIECCOB
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ITokazarenu u KPpUTCPHUHU OLICHHUBAHUA KOMHeTeHHHﬁ, OIMMCAaHHEC IIKaJ OCHUBAaHUA

Ne Kon Wupukartops! | Ilnanupyemsle pesynstathl | Kontpomupyemsie Temsr| £ g E
KOMTIETEHIIMM | JIOCTIDKEHHHl | 0OydeHHs MO MUCUMIUIMHE | y4eOHOH MUCIMIUTHHBL | S 5 é X
/1 KOMIIETEH- 5°85
10 T oo
1. . =2 5 3HATD: 001Iy10 Tema 1.

= 5 g = XapakTepUCTUKYy  METOJO0B | Memoodonoeuueckue | o

3 £ g Q yIIpaBIICHUS, OCHOBbL YNPABIEHUS. E

% % E»)E CYIIHOCTh H  CHEHUPUKY opeanuzayueri §

& B2 5 YIIPaBJICHHUS; Tema 2. 9

,; = O Z MEXaHHU3MBl COBPEMEHHOTO Dppexmusnoe =t

S = o yIIpaBIICHHUS, OCHOBHBIC ynpasnenue =

% S 8 . METO/IbI aHanusa op2anusayuetl =

53 = 5% 3¢ deKTUBHOCTH Tema 3. =)

% g 5 % yIpaBJICHHUS, Cmpyxmypa %/

= © 3 E yMeThb: MPUMEHSTh VHpasnenus u ee 5

= = L?) % U3ydaeMble MTOJIOKESHUS 27eMeHmbl o

E o : E TEOPHUHU " METOJIbI Tema 4. E

% E 2 g yhopaBieHuss Ha TpakTuke; | Cucmemuulii n00X00 K §

3 E IRS HAXOIUTh HEOOXOAUMYO MOOETUPOBAHUIO U =

= s g YIPaBICHUECKYIO u UCCE008AHUIO =

s = = 3aKOHOJATENILHYIO opeanuzayuu %

& s z = nHGOPMAITHIO, u Tema 5. S

= 2 2 5 HCIOJIb30BaTh eé npu Vnpaenenue ;

) 5 = = NPUHSATHA ~ YIPABICHUYCCKUX |  KOMMYHUKAYUAMU 8 A

= § § S, PpELICHUIA; opeanuzayuu §

g ! E g BJIAJETh: METOI0JIOTueH Tema 6. )

~ = g3 = TEOPETUYCCKUX u Ynpasnenue é

= S & IKCTIEPUMEHTATLHBIX nogseoenuem =

= % - 5 E HWCCIEeNoBaHnii B  oOylacTu opzanuzayuu é

& = E o YIIPaBJICHHUS; HAaBbIKAMHU Tema 7. S

2 3 g 2 x| IpUMCHEHHUS CUCTEMBI Dnemenmol é

S < = E ; C6aJIaHCI/IpOjBaHHLIX ahghexmuenozo =z

= . g ) § nokazarened Juisi  ayauTa yhpaenenus =

Q o =z = | ACATEIBHOCTH OpraHU3aluH nepcoHaIom &

5 o X S | u NpUHATHS yIpaBIEHYECKHX Tema 8 54

= = )5 ] | pemeHuit. Dphexmusnocmo ::

§ E E z = KOMAHOHOU =

= =i = 2 cmpamezu. %

S S EsF Tema 9. =

&2 = e 2 Opeanuzayuonto- z

= @,:" © 5 ynpasienuecKue S

% S F s NPUYUHBL KOHQDAUKMOS §

= g g = Tema 10. g

= 2 2 §>§ Tozpanuunvie =

5 z = = = cumyayuu, g

o 5 2 3 2 npoucxooaujue 8 S

= é 2 = mpyo0osoti cpede S

2 S Tema 11. =

g m § 5 % Ilymu nosviuienust g

; o &> g ahghexmuenozo S¢

= S ax ynpaeienus
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MK-2
1, XO3IUCTBCHHON, NTOKYMCHTAIUOHHON 1 OPraHU3al[MOHHOU MMOAACPIKKOU OpraHu3allunu

v

v

v

v

v

(v

VYrpaBnenue aAMUHUCTPATUBHO

-XO3ICTBEHHON ACATCIIBHOCTH U BBISABJIICHHUE PE3CPBOB €€ ITOBLIICHUSA

IK-2.3 Onenka 3¢ heKTHBHOCTH (PUHAHCOBO

3HATh: 0CcOOEHHOCTH
MTOBEICHUS JIIOJIEH,
paboTtaromux B OJHOU
OPTraHU3aLMOHHON Cpene, HO
SIBIISTFOTITIXCS
MPENICTABUTENSIMH  Pa3HBIX
KyJNbTYp, a TaK)Ke

CrocoObl pa3paboTKH
YIpaBIeHUYECKUX PEIICHHN B
TaKMX OpraHu3alusX;

yMeTh: HCCIIENIOBATh
KyJNbTYpHBIE pa3U4dAi Kak
Ha MEXIyHapOJHOM, TaK H
Ha HAIMOHAJIBHOM YpPOBHE,
npeJiaraTh Kpocc-
KyJIbTypHBIE CTPaTeTHd B
YIIPABJICHUM OpraHU3alueit

BJIAJIETh: HaBBIKAMH
00I1IeHHSs C
HpeI[CTaBI/ITCHSIMI/I
OpraHu3alum pa3In4HbIX
CTpaH, HCXO0s u3
0COOEHHOCTEH

HallMOHAJIBHOW KYJIBTYpHl H
CUCTEM YIpPABJICHHUS;

HaBBIKaMH JUAarHOCTUKH
OpPraHU3aLMOHHON KYJIbTYpPBI
JUISt IIPUHATHUS

YIPaBJIEHYECKUX PEIICHUI.

Tema 1.
Memoodonozuueckue
OCHOBbL YNPABLEHUS

opeanuzayuel
Tema 2.
Dppexmusnoe
ynpaenenue
opeanuzayuetl
Tema 3.
Cmpyxkmypa
ynpaenenus u ee
neMeHMbl
Tema 4.
Cucmemmuwitl no0x00 K
MOOeNUPOBAHUIO U
UCCe008AaHUI0
opeanuzayuy
Tema 5.
Vnpasnenue
KOMMYHUKAYUAMU 8
opeanuzayuy
Tema 6.
Vnpaenenue
noseoenuem
opeanuzayuu
Tema 7.
Onemenmuol
ahghexmuenozo
ynpaenenus
nepcoHaIom

Tema 8

D pexmusnocmo
KOMAHOHOU
cmpamez2uu.

Tema 9.
Opeanuzayuonno-
ynpasienuecKue
NPUYUHBL KOHQDAUKMOS
Tema 10.
THoepanuunvie
cumyayuu,

npoucxoosauue 6

mpyo0osoti cpede
Tema 11.

TIlymu nosviuienust

aghpexmuerozo
ynpaenenus

JIOKJIaJ], COOOIIEHUE, TECTOBBIC 3a/laHus, pedepaTsl, pa3HOYPOBHEBEIC 3aJaHUSL
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MK-2
1, XO34UCTBEHHOU, JOKYMCHTAlTUOHHOU U OPraHU3allMOHHOMN IMMOAACPKKON OpraHu3annu

yr[paBJ'IeHI/IC AAMUHUCTPATUBHO

-IpOUECChl AAMUHUCTPATUBHOMU,

IK-2.4 Ouenka 3¢(}HEeKTUBHOCTH WHHOBAIMOHHBIX TEXHOJIOTMH M pelIeHUH B OH3HEC

XO3AMCTBCHHOU, HOKYMGHTaHHOHHOﬁ 1 OpraHru3allMOHHOU IMOAACPIKKHU

OCOOCHHOCTH
TTOBEICHUSA JIIoJIeH,
paboTtarommx B OJHOU
OpraHu3alMoOHHON cpefe, HO
SIBJISIFOIITMX CSI

3HaTh.

HPEICTABUTEISIMH  Pa3HBIX
KyJbTYp, @ TAKKe
CHocoOBI pa3paboTKu

YIPaBICHYECKUX PEIICHHN B
TaKUX OpPraHu3alusix;

YMeTh! HCCIEN0BATH
KyJNbTYpHBIE pa3iIu4hsd Kak
Ha MEXKIyHapOJHOM, TaK H
Ha HalMOHAIbHOM YPOBHE,
IpeIaraTh Kpocc-
KyJIbTypHbIE CTPaTeTHH B
YIIPABJICHUU OpraHUA3alueit

BJIAJIETh: HaBBIKAMH
00I11IeHH C
HpeI[CTaBI/ITCJ]ﬂMI/I
OpraHu3aluN pa3Iu4HbIX
CTpaH, HCXOIs u3
0COOEHHOCTEN

HallMOHAJIBHOW KYJIBTYphl H
CUCTEM YTPABJICHHS;

HaBBIKaMH JUAarHOCTUKH
OpPraHU3aLMOHHON KYJIbTYpPBI
JUISt IIPUHATHUS

YIPaBJIEHYECKUX PEIICHUI.

Tema 1.
Memoodonozuueckue
OCHOBbL YNPABLEHUs

opeanuzayuel
Tema 2.
Dppexmusnoe
ynpaenenue
opeanuzayuetl
Tema 3.
Cmpyxkmypa
ynpaenenus u ee
neMeHMbl
Tema 4.
Cucmemmuwitl no0x00 K
MOOeNUPOBAHUIO U
UCCe008AaHUI0
opeanuzayuy
Tema 5.
Vnpasnenue
KOMMYHUKAYUAMU 8
opeanuzayuy
Tema 6.
Vnpaenenue
noseoenuem
opeanuzayuu
Tema 7.
Onemenmuol
aghghexmuenozo
ynpaenenus
nepcoHaIom

Tema 8

D pexmusnocmo
KOMAHOHOU
cmpamez2uu.

Tema 9.
Opzanusayuonno-
ynpasienuecKue
NPUYUHBL KOHQDAUKMOS
Tema 10.
THoepanuunvie
cumyayuu,

npoucxoosuue 8

mpyooeotl cpede
Tema 11.

Tlymu noguvluenus

aghghexmueroco
ynpaenenus

JIOKJIaJ], COOOIIEHUE, TECTOBBIC 3a/laHus, pedepaTsl, pa3HOYPOBHEBEIC 3aJaHUSL




MK-2
1, XO34UCTBEHHOU, JOKYMCHTAlTUOHHOU U OPraHU3allMOHHOMN IMMOAACPKKON OpraHu3annu

yr[paBJ'IeHI/IC AAMUHUCTPATUBHO

v

u, HOKYMCHTaHHOHHOﬁ " OpraHnu3allMOHHOU ITOJTUTHUKH

IIK-2.6 OnpenesncHre U BHEAPEHNUE aIMUHUCTPATHBHO

opraHu3alru, a TAaKKEC METOJ0B KOHTPOJIA 6I/I3HGC'HpOHeCCOB.

3HATH: 0c00EHHOCTH
TTOBEICHUSA JIIoJIeH,
paboTtarommx B OJHOU
OpraHu3allMOHHON cpele, HO
SIBIISIOIINXCS
NPEICTABUTEISIMA  Pa3HBIX
KyJbTYp, @ TAKKe

CrocoObI pa3paboTKu
YIIPaBJIEHYECKUX PEUICHUH B
TaKMX OpraHU3aIHsIX;

YMETh! HCCIIeIoBaTh
KyJIbTypHBIE Da3IM4us Kak
Ha MEXKIyHApOTHOM, TaK H
Ha HalMOHAIBFHOM YpPOBHE,
npeIaraTh Kpocc-
KyJbTypHbIE CTpaTerud B
YIIPABJICHUU OpraHUA3alueit

BJIAJIETh: HaBBIKAMH
00I11IeHH C
HpeI[CTaBI/ITCJ]ﬂMI/I
OpraHu3aluN pa3Iu4HbIX
CTpaH, HCXOs 3
0COOEHHOCTEN

HallMOHAJIBHOW KYJIBTYphl H
CUCTEM YTPABJICHHS;

HaBBIKaMH JUAarHOCTUKH
OpPraHU3aLMOHHON KYJIbTYpPBI
JUISt IIPUHATHUS

YIPaBJIEHYECKUX PEIICHUI.

Tema 1.
Memoodonozuueckue
OCHOBbL YNPABLEHUs

opeanuzayuel
Tema 2.
Dppexmusnoe
ynpaenenue
opeanuzayuetl
Tema 3.
Cmpyxkmypa
ynpaenenus u ee
neMeHMbl
Tema 4.
Cucmemmuwitl no0x00 K
MOOeNUPOBAHUIO U
UCCe008AaHUI0
opeanuzayuy
Tema 5.
Vnpasnenue
KOMMYHUKAYUAMU 8
opeanuzayuy
Tema 6.
Vnpaenenue
noseoenuem
opeanuzayuu
Tema 7.
Onemenmuol
ahghexmuenozo
ynpaenenus
nepcoHaIom

Tema 8

O gexmusnocms
KOMAHOHOU
cmpamez2uu.

Tema 9.
Opzanusayuonno-
ynpasienuecKue
NPUYUHBL KOHQDAUKMOS
Tema 10.
THoepanuunvie
cumyayuu,

npoucxoosuue 8

mpyooeotl cpede
Tema 11.

Tlymu noguvluenus

aghghexmueroco
ynpaenenus

JIOKJIaJ], COOOIIEHUE, TECTOBBIC 3a/laHus, pedepaTsl, pa3HOYPOBHEBEIC 3a/IaHUS
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YK-5 CniocoOeH aHaIM3UpOBaTh M YYUTHIBATh pa3HOOOpa3ue KyJbTyp B POIECCE MEKKYIBTYPHOTO B3aUMOICHCTBHSI

YK-5.1 HCMOHCTpI/IpyeT YBAXUTCIBbHOC OTHOIICHUE K COMUOKYJIBTYPHBIM TPpaJUIIUAM Pa3JIMdHbIX HAPOAOB, OCHOBBIBAACh HAa 3HAHHWHU KYJIbTYPHBIX

v

, B 3aBUCUMOCTH OT CPE€Abl B3aMMOACUCTBUSA

(BKJTFOYAst MUPOBBIE PEIUTUU, GUIOCOPCKUE U ITUUECKUE YICHHUS)

TpaJauli MUpa

3HATH:
o01IyI0 XapaKTePUCTUKY
METO/JIOB YIIPaBJICHHSI,
CYyUIHOCTb M  CIEHU(HKY
yIIpaBIICHHUS, MEXaHU3MBI
COBPEMEHHOIO  yIPABIICHHUS;
OCHOBHBIC METOJIbl aHaU3a
3¢ dhexTuBHOCTH
yIIpaBIICHUS,

0COOCHHOCTH MOBEICHUS
mojel,  paboTaroImux B
OJIHOM OpraHu3alMOHHON
cpele, HO  SIBISIFOIIUXCS
MPEJICTABUTEIISAIMA  Pa3HBIX
KYJIBTYp, & TaKKe CHOCOOBI
pa3paboTKH YIpaBICHUYCCKUX

peleHuit B TaKUX
OpraHu3alusX;

yMeThb:

MIPUMEHSTh n3ydaeMble
MOJIOKEHUS TEOpUHU u
METOJBl  YNpaBICHHA  Ha
MIPAKTHKE; HaXOAWTh
HEOOXOIUMYIO
YIPaBIEHYECKYIO )51
3aKOHOAATEIBHYIO
WHPOPMALHIO, u
HCIIOJIb30BAaTh eé pu
MPUHATHN  YIIPABIEHYECKUX
peuieHuii;

WCCIIEI0BaTh  KYJBTYPHBIE
paznnuus KaK Ha
MEXIyHapOJHOM, TaK W Ha
HAI[MOHATBHOM YpOBHE,
npeJiaraTh Kpocc-
KyJIbTypHBIE CTPaTeTHMH B

YIIPABJICHUH OpraHu3alueil;
BJIAJIETh:

METOI0JIOTHEN
TEOPETHUUECKUX u
IKCIIEPUMEHTATBHBIX
HCCIIeIOBaHU B o0acTu
YIpaBJICHHS, HaBLIKAMH
MIPUMEHEHUS CHCTEMBI
cOaaHCHUPOBaHHBIX
MokasaTesied s ayjauTa

JACATCIIBHOCTH OpraHu3aluu
W IPUHATHA YIIPABICHYCCKUX

pelIeHuH; HaBBIKAMH
00I11IeHH C
Hpe}ICTaBI/ITeHHMI/I
opraHusarui Pa3IUIHBIX
CTpaH, HCXO0Is 3
0COOEHHOCTEH

HAI[MOHAIBHON KYJNBTYphl H
CHCTEM yMPAaBIICHUS;

HaBBIKAaMHU JTUArHOCTUKU
OpTaHM3aIlMOHHON KYJIBTYpPbI
JUTST TIPUHSTHUS

YIPaBIEHYECKHUX PEIICHUH.

Tema 1.
Memoodonozuueckue
OCHOBbL YNPABLEHUS

opeanuzayuel
Tema 2.
Dppexmusnoe
ynpaenenue
opeanuzayuetl
Tema 3.
Cmpyxkmypa
ynpaenenus u ee
9neMeHMbL
Tema 4.
Cucmemmuwitl no0x00 K
MOOeNUPOBAHUIO U
UCCe008AaHUI0
opeanuzayuy
Tema 5.
Vnpasnenue
KOMMYHUKAYUAMU 8
opeanuzayuy
Tema 6.
Vnpaenenue
noseoenuem
opeanuzayuu
Tema 7.
Onemenmuol
ahghexmuenozo
ynpaenenus
nepcoHaIom

Tema 8

D pexmusnocmo
KOMAHOHOU
cmpamez2uu.

Tema 9.
Opeanuzayuonno-
ynpasienuecKue
NPUYUHBL KOHQDAUKMOS
Tema 10.
Tozpanuunvie
cumyayuu,

npoucxoosauue 6

mpyo0osoti cpede
Tema 11.

TIlymu nosviuienust

aghghexmueroco
ynpaeneHus

JIOKJIaJ], COOOIIEHUE, TECTOBBIC 3a/laHus, pedepaTsl, pa3HOYPOBHEBhIC 3aJaHUSL
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YK-5.2 YmMmeer TaJICPAHTHO U KOHCTPYKTHBHO B3aHMOHeﬁCTBOBaTB C JIIOAbMH C YYETOM HUX COLIMOKYJIBTYPHBIX 0COOEHHOCTEN B HeIAaX YCHIEIIHOI O

BBIINTOJIHECHU A HpO(i)CCCI/IOHaJII)HBIX 3a1a4 1 YCUJICHUEC COI.[PIEU'II;HOﬁ HHTCrpanuu

3HATH:
o01IyI0 XapaKTePUCTUKY
METO/JIOB YIIPaBJICHHSI,
CYyUIHOCTb M  CIEHU(HKY
yIIpaBIICHHUS, MEXaHU3MBbI
COBPEMEHHOIO  yIPABIICHHUS;
OCHOBHBIC METOJIbl aHaU3a
3¢ dhexTuBHOCTH
yIIpaBIICHHUS,

0COOCHHOCTH MOBEICHUS
mojel,  paboTaroImux B
OJIHOM OpraHu3alMOHHON
cpele, HO  SIBISIFOIIUXCS
MPEJICTABUTEIISAIMA  Pa3HBIX
KYJIBTYp, & TaKKe CHOCOOBI
pa3paboTKH YIpaBICHUYCCKUX

peleHuit B TaKUX
OpraHu3alusX;

yMeThb:

MIPUMEHSTh n3ydaeMble
MOJIOKEHUS TEOpUHU u
METOJBl  yNpaBIeHHd  Ha
MIPAKTHKE; HaXOAWTh
HEOOXOIUMYIO
YIPaBIEHYECKYIO )51
3aKOHOAATEIBHYIO
WHPOPMALHIO, u
HCIIOJIb30BAaTh eé pu
MPUHATHN  YIIPABIEHYECKUX
peuieHuii;

WCCIIEI0BaTh  KYJBTYPHBIE
paznnuus KaK Ha
MEXIyHapOJHOM, TaK W Ha
HAI[MOHATBHOM YpOBHE,
npeJiaraTh Kpocc-
KyJIbTypHBIE CTPaTeTHH B

YIIPABJICHUH OpraHu3alueil;
BJIAJIETh:

METOI0JIOTHEN
TEOPETHUUECKUX u
IKCIIEPUMEHTATBHBIX
HCCIIeIOBaHU B o0acTu
YIpaBJICHHS, HaBLIKAMH
MIPUMEHEHUS CHCTEMBI
cOaaHCHUPOBaHHBIX
MokasaTesied s ayjauTa

JACATCIIBHOCTH OpraHu3aluu
W IPUHATHA YIIPABICHYCCKUX

pelIeHuH; HaBBIKAMH
00I11IeHH C
Hpe}ICTaBI/ITeHHMI/I
opraHusarui Pa3IUIHBIX
CTpaH, HCXO0Is 3
0COOEHHOCTEH

HAI[MOHAIBHON KYJNBTYphl H
CHCTEM yMPAaBIICHUS;

HaBBIKAaMHU JTUArHOCTUKU
OpPTaHM3aIIMOHHON KYJIBTYpPBI
JUTST TIPUHSTHUS

YIPaBIEHYECKHUX PEIICHUH.

Tema 1.
Memoodonozuueckue
OCHOBbL YNPABLEHUs

opeanuzayuel
Tema 2.
Dppexmusnoe
ynpaenenue
opeanuzayuetl
Tema 3.
Cmpyxkmypa
ynpaenenus u ee
9neMeHMbL
Tema 4.
Cucmemmuwitl no0x00 K
MOOeNUPOBAHUIO U
UCCe008AaHUI0
opeanuzayuy
Tema 5.
Vnpasnenue
KOMMYHUKAYUAMU 8
opeanuzayuy
Tema 6.
Vnpaenenue
noseoenuem
opeanuzayuu
Tema 7.
Onemenmuol
ahghexmuenozo
ynpaenenus
nepcoHaIom

Tema 8

D pexmusnocmo
KOMAHOHOU
cmpamez2uu.

Tema 9.
Opeanuzayuonno-
ynpasienuecKue
NPUYUHBL KOHQDAUKMOS
Tema 10.
Tozpanuunvie
cumyayuu,

npoucxoosauue 6

mpyo0osoti cpede
Tema 11.

TIlymu nosviuienust

aghghexmueroco
ynpaeneHus

JIOKJIaJ], COOOIIEHUE, TECTOBBIC 3a/laHus, pedepaTsl, pa3HOYPOBHEBhIC 3aJaHUSL
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1. TunoBble TECTOBBIE 3aJaHus
(nopozoswiii yposens)

1. OcHOBHOI meJbK) TOCYJAPCTBEHHOI0 PeEryJUPOBAHUS IKOHOMHKH
SIBJISIETCH:
a) KOHTPOJIb M OTPaHUUYEHUE JEATEILHOCTH KOMMEPUYECKUX OpraHM3alfii Ha
PBIHKE;
0) obecrnieueHre NPABOBBIX OCHOB 3KOHOMHUYECKHUX PEIICHUI, PABHBIX YCIOBHIA
U CTaOMJIBLHOCTH MPABUJ XO3UCTBOBAHUS;
B) IepepacmpeieiicHue PeCypcoB B MOJb3Yy HEd(D(HEKTUBHBIX, HO 0OIIECTBEHHO
3HaYMMBIX TIPOU3BOJICTB.
2. O0bEeKTOM rocyJapcTBEHHOT0 PeryJIMpOBaHUsl SIBJISIIOTCS:
a) BCe OTpaciM U TMOAPA3JIEICHUsS] MATEpUAIbHOTO MPOU3BOJCTBA, TOBAPHBIE,
(OHIIOBBIN, BAJIIOTHBIN PBIHKH, IIEHOOOpa3oBaHHUE, JCHEKHOE OOpalleHHue, a
TaK)K€  MPEANPUSATHS  HE3aBUCUMO OT  (QOpMBI  COOCTBEHHOCTH U
X031 CTBOBAaHUS;
0) rocy1apCTBEHHbIE NPEANPUATUS U OPraHU3aLINY;
B) Hed(ppekTUBHBIC U (PUHAHCOBO HEOJIArOMOTYYHBIE PETPUSITHSI.
3. FocynapcTBeHHOE peryJiipoBaHue ONMUPAETCsl HA UCTIO0JIb30BaHHeE:
a) a/IMUHUCTPATUBHBIX METO/IOB BJIACTHOTO YIIPABJICHHUS,
0) mpaBa, OOJKETHOU, OAaHKOBCKOM CHUCTEMBI, TOCYJAPCTBEHHBIX 3aKa30B H
np.;
B) MOHUTOPHHTA CUTYaIlMN U BMEIIATEICTBA B KPUTHUECKUX CUTYAI[USX.
4. lesiTeIbHOCTH NPEANPUSTHI B PHIHOYHOI cpe/e peryjaupyercs:
a) 00bEKTUBHBIMU 3aKOHAMH PHIHKA;
0) KOMaHTHO-aJIMUHUCTPATUBHBIMA METOJAaMH YIIPABIICHUS;
B) IPaBOBBIMU METOZAMH PETYIUPOBAHMUSL.
5. O0beKTOM MYHUIIMNIAJIBHOIO YIIPABJIEHHUS ABJISIOTCS:
a) HaceJIeHUE MYHHIIUIAIBHOTO 00pa30BaHUS;
0) HaceneHue, HHPPACTPYKTYpa U TEPPUTOPHS;
B) HACEJICHUE, PECYpPChI U MIPEIPUITHSL.
6. MyHununajgbHoe X031iiCTBO — 3TO:
a) COBOKYITHOCTh MPEANPUATANA U YUPEKACHUH, OCYIICCTBIAIOMNX Ha
TEPPUTOPUN MYHHUITUTIAIIBHOTO 00Pa30BaHUS XO3SHCTBEHHYIO JESTEIBHOCTD;
0) COBOKYITHOCTh ~MPEANPUATANA U YUYPEKACHUN, OCYIICCTBIAIOMNX Ha
TEPPUTOPUU MYHHUIIUTIATHHOTO OOpa30BaHUSI XO3SIMCTBEHHYIO NEATEIHHOCTD,
HalpaBJICHHYI0 Ha  YJOBJCTBOPEHHWE KOJUIEKTUBHBIX  (0OIIECTBEHHBIX )
MOTPEOHOCTEH €ro HaCeIICHMUS;
B) COBOKYITHOCTh ~ MYHMIIMMAJIBHBIX  MPEANPUITHH U yUPEKIACHUM,
OCYIIECTBISIONIMX  HAa  TEPPUTOPUM  MYHHUIMIAIBLHOTO  0Opa3oBaHUs
XO3SIICTBEHHYIO J€SITEIbHOCTD.
7. ba3oBble IECHHOCTH IOCyJapcTBa — 3TO:
a) 000OIIEHHbIE 1IETM TOCYAAapCTBA, COCTABIIIONIME JyXOBHYIO OCHOBY
OOIIErOCYAapCTBEHHBIX HMHTEPECOB U MOJUTHYECKOM CTpaTerHu, a Takke
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UHCTPYMEHTAJIbHBIE I[IEHHOCTH, BBIPAXAIOIIUE O0A00pseMble OOIIECTBOM
CpEeIICTBA JOCTHXKEHHUSI 1IeTICH;
0) OCHOBOIOJIATalOIMEe  I[IEHHOCTH,  O0OeCleurBaroOnIMe  YCTONYMBOCTD
(GyHKIMOHUPOBAHUS TOCY1apCTBa;
B) OCHOBHBIE, pa3jeisieMble OOIECTBOM YCTOHM, ILIEHHOCTH, HAllMOHAJbHBIC
OCOOEHHOCTH, CJIO’KUBIIHUECS BEKAMH.

8. I pekTUBHOCTDH IrOCYIAPCTBEHHOI0 YIIPABJIEHUS — ITO:
a) COOTHOUIEHUE pe3yJbTaTOB M JIOCTUTHYTBIX OOIIECTBEHHBIX LEJEH,
PE3YNBTATOB U UCIIOIB30BAHHBIX TOCYJAPCTBEHHBIX PECYPCOB;
0) obOecrieueHrne pocTa HAIMOHAIBHOTO JI0X0/1a;
B) XapaKTEPUCTHKA KA4E€CTBA FOCYJAPCTBEHHBIX PEIICHUI U UX peaTu3allH.

9. Iox KOMILJIEKCHBIM COLHAJIBHO-IKOHOMHYECKNM pa3BUTHEM
MYHUIHUNIAJIBHOT0 00Pa30BaHUS IOHUMAETCH:
a) YNpaBIsIeMbId TOCYJIapCTBOM IMPOIIECC M3MEHEHUH B pa3iIM4YHbIX cdepax
KU3HU MYHHUIHMIAIBGHOTO 00pa3oBaHMsI, HANpaBICHHBI Ha JIOCTH)KCHHE
OIPE/IETICHHOIO YPOBHS PAa3BUTHUSl COLMAIbHOW UM 3KOHOMHYECKOW cdep Ha
TEPPUTOPUN MYHHUIIMIIAILHOTO OO0pa30BaHWs, C HAUMEHBIIMM YIIEpOOM s
OPUPOJHBIX  PECypcoB M  HAUOONBIIMUM  YPOBHEM  yJIOBJIETBOPEHHUS
KOJUIEKTUBHBIX TOTPEOHOCTEN HACEICHUS U UHTEPECOB TOCY1apCTBa;
0) ympaBiseMblii OpraHaMyd MECTHOTO CaMOYIIPaBJIEHUS MPOIIECC U3MEHEHUH B
pa3nuYHbIX cepax KU3HH MYHUIUNAIBHOTO 0Opa30BaHMs, HANIPABICHHBIA HA
JOCTH)KEHHE OMNpPENEJIEHHOTO YpPOBHS pa3BUTUS  COIMAIBHOW  (BKIJIIOYAS
TYXOBHYI0) M SKOHOMHUYECKOHM cdep Ha TEppUTOPUA MYHUIUIAIBHOTO
o0pa3oBaHHs, C HAWMEHBIIMM YyIIEpOOM I TPHUPOAHBIX PECYpCOB H
HauMOOJIbIIUM  YPOBHEM  YJOBJETBOPEHHUS  KOJUIEKTUBHBIX MNOTPEOHOCTEH
HaceJIeHUs] 1 HTHTEPECOB IroCcyAapCTBa;
B) YMpaBISIEMbI HacelEHHWEM TIPOIlecCC HM3MEHEHWH B pa3NUYHBIX cdepax
KU3HH MYHUIUINAIBGHOTO 00pa3oBaHMsI, HANpaBIECHHBI Ha JTOCTH)KCHHE
ONPENEICHHOIO YPOBHS pa3BUTUS COLMAJIBHOW (BKJIIOYAsl JyXOBHYK) U
PKOHOMHUYECKOM cep Ha TEeppUTOpPUM MYHMIIMIIAIBLHOTO 00pa3oBaHuUs, C
HAaWMEHBIIIUM YIIEpOOM I MPUPOIHBIX PECYpCOB UM HAMOOJBIIUM YPOBHEM
YIOBJETBOPEHHUS] KOJIJICKTUBHBIX MMOTPEOHOCTEH HaceleHUss U HUHTEpPEecoB
rocyaapcTaa.

10. AAMMHHCTpPaTHBHbIe Mepbl TIOCYJIAPCTBEHHOI0  peryJupoBaHUsi

BKJIIOYAIOT:
a) W3MEHEHUS YUYETHOH 3alluCu;
0) BBeJEHUE HaJIOTa Ha J100ABJIICHHYIO CTOMMOCTH;
B) paspelieHue WIM 3alpeT Ha 3aHITHE ONPEICICHHBIMA  BHUIAAMHU
XO3IHMCTBEHHOMN AesITEIbHOCTH.

11. CounanbHO 3KOHOMHUYECKOE Pa3BUTHE MOAPa3yMeBaeT B MIEPBYIO OYepe/lb:
a) W3MEHEHHE TePPUTOPUN MYHHUITUTIATHHBIX 00pa30BaHUN;
0) JIoTauuu rocyJiapcTBa;
B) CaMOCTOSITENIbHYIO I€ATEIbHOCTh IO COOCTBEHHOMY Pa3BUTHIO.

12. MOHONOJMCT B OTJIHYHE OT KOHKYPEHTHO# (ppMBbI:
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a) MOYKET Ha3HA4yaTh JIIOOYIO LIEHY Ha CBOM MPOJYKT;
0) MaKCUMHU3HpYEeT MNpUOBUIb TMPU PABEHCTBE MPEACIBHOIO J10XOJa
MpENENbHBIX U3JIEPKEK;

)51

B) MIPU JJAHHOUW KPUBOW PHIHOYHOTO CIIPOCA MOKET BHIOpATh KOMOMHAIUIO 1ICHBI

1 o0beMa BBIITYCKa, KOTOpasa JaCT MAKCUMYM HpI/I6BIJIH.

13. MeToabl OHOIKETHO-HAJIOTOBOH NMOJUTHKH, PeKOMEHIyeMble B paMKax

TeopeTHYecKOi KOHIENIMUA MOHETAPU3MA, MPEANoJIarawT:
a) I3MEHEHUS YYETHBIX CTABOK;
0) COKpallleHUE TOCYAapCTBEHHBIX PACXO/I0B;
B) YBEITMUCHUE JOJU HALIMOHAIBHOTO 10X0a.

14. AHTHUMOHOIIOJILHOE 3aKOHOAATEJIbCTBO HAICJICHO B IICPBYIO 04Y€pPEIb HaA

o0ecneyenue:
a) notpedureneil OOUIECTBEHHBIMU TOBapAMHU U YCIIYyTaMu;
0) yclioBUI KOHKYPEHIINU;
B) TIOJIHOM 3aHATOCTH;
15. T'ocynapcTBeHHOE PeryJiupoBaHue PLIHOYHOW IKOHOMUKH:

a) IMOPOKIACHO HCKIIIOYHUTCIIBHO HHTCpCCaMU 61-0pOKpaTI/ILI€CKOI‘O

rocyagapCTBCHHOI'O aIlliapara,

6) CIYXUT SKOHOMHUYCCKUM L CJIAIM HAITHOHAJIBHOI'O q)HHaHCOBOFO XOSHIZCTB&;
B) IMPU3BAHO CIIYKUTH YKPCINICHHUIO CYHICCTBYIOIICTO CTPOA, adallTallih Cro K
MCHAIOIMMCA YCIOBHAM ITYTEM IIOCTAHOBKHM H PCIOCHUA 3a/a4d, KOTOPLIC HC

MOXET PEIIaTh PHIHOYHBIN MEXaAHU3M.

KpHTepnn U IKaJa OHCHUBAHUA I10 OLHCHOYHOMY CPEACTBY «TECTUPOBAHUE»

IIIxana oneHUBaHUI Kpurepuii onienuBanus
(uHTEpBaI OAIITOB)
5 85 -100% npaBUIBHBIX OTBETOB
4 71-85% npaBUIIbHBIX OTBETOB
3 61-70% npaBUIIbHBIX OTBETOB
9 60% mpaBHIILHBIX OTBETOB M HUKE

1. Bonpocsl a1 o0cyxaenusi (B Bujae J0KJIAT0B U COOOIEHUIH)
(nopo2osulti yposens)
1. Opranuzanus Kak cucTeMa 00JIaiaroIias CBOMCTBAMH UEPAPXUIHOCTH.

2. O6memeromomorudeckue U PrsocoCKkre METO bl YIPABICHUS OPTaHU3aIlueH.

3. OO0rieHay4HbIe TIOIXOBI 1 METOJTBI UCCIICTOBAHMUSL.

4. Merononorus yrnpasJIEHUs] CHCTEMOM.

5. llonsrtue 3¢ GeKTUBHOTO yIpaBieHUs OpraHU3alreit.

6. @aKTOPbI, NPUHIMIIEI U KpUTEpHH (HOPMHUPOBAHUS 3PPEKTUBHOCTH.
7. Konnenius 3 PpeKTUBHOTO YIIPABJICHUS.

8. CooTHOLIEHUE PE3YIBTATUBHOCTU U APPEKTUBHOCTH.
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9. I[lytu noBeienus 3(HEKTUBHOTO YIPaBICHHUSL.

10. Ipu3Haky kmaccuUKaIi MEKKOMITOHEHTHBIX CBSI3CH.

11. Tumosnorust OpraHU3aIMOHHO-YIIPABICHYECKUX CTPYKTYD.

12. Kimaccudukarus ctpykTyp 1o chepam QyHKIIMOHUPOBAHU.

13. Tlporiecchl caMOOpTraHU3aIH CHCTEMBI.

14. Opranuzaiysi Kak CUCTEMa U CyObEeKT OPraHU3aTOPCKOM JeSITETbHOCTH.
15. Knaccudukarnusi, CBOMCTBA U 3aKOHOMEPHOCTH CHUCTEM.

Kpurepuu u mkaJjia oneHMBaHHUA 110 OLICHOYHOMY CPeACTBY co0ece0BaHMe
(YCTHBIN MM MMCbMEHHBIH OIPOC)

[Ixama OIlEHMBaHUA Kputepuit onennBanus
(uHTEpBAI OAJITIOB)
5 cobOecenoBanre (YCTHBIM WM THCHMEHHBIH OIPOC) TMpoIIena Ha

BBICOKOM ypOBHE (CTyIE€HT B IIOJIHOM OOBEME OCBETHII
paccMaTpuBaeMblii  BONpPOC, BiIajgeeT MNPO(UIbHBIM MOHATHHHBIM
(kaTeroprajabHbIM) amnapaToM M T.I1.)

4 cobOecenoBanre (YCTHBIM WM MHCHMEHHBIN OIPOC) TMpoOIIeN Ha
CpeHEeM ypoBHE (CTYACHT B IIEJIOM OCBETHJ paccMaTpUBAEMBIN
BONPOC, BiajeeT MNPOPUIbHBIM MOHITHUHBIM (KaTeropuaabHbIM)
annaparoMm U T.11.)

3 coOecenoBanre (yCTHBI WIM NHCbMEHHBIN OINPOC) Ha HU3KOM
ypoBHE (CTYIEHT IOMYCTHJ CYIIECTBEHHBIE HETOYHOCTH, M3JIOKHUII
MaTtepual ¢ OIMOKaMH, HE BIAJEeT B JIOCTAaTOYHOW CTENECHU
npoHIbHBIM KaTerOpuaJIbHbIM aapaToM U T.I1.)

2 cobecenoBanne (yCTHBIM WJIM THUCHBMEHHBIM OMpPOC) TpoIIen Ha
HEYJIOBJIETBOPUTEILHOM YPOBHE WM HE TMpEACTaBleH (CTYyIEHT He
TOTOB, HE BBITIOJIHIJI 3a/IaHUE U T.I1.)

3.PazHoypoBHeBbIE 321a4H U 3a]aHUS
(6azo08vlii yposeHs)

3amaua 1l

PykoBoacTtBOM (upMBbI OBUTO TIPUHSTO PEIICHUE MEPECMOTPETh CUCTEMY
MOTHBAIMM pabouyux. B HOBOW Mojenu mpenmonarajgach mpsMas 3aBUCHMOCTH
MEXIy BO3HArpaXJICHHEM W pe3yJbTaTaMH JCATEIBHOCTH COTPYJAHHKOB, YTO
NPUBOAWIIO K pOCTy oObema paboTel. B wmTore pabouyme OTKa3bIBAUCH OT
BO3MOYKHOCTH TaKUM 0Opa3oM BIIMATH Ha pa3Mep CBOEH 3apaOOTHOM IUIaThl U
CTAIM yXOAWTh Ha 3aBEJAOMO MCHBIIHME JCHBIM B JPYrde KOMIIAHUH, TJC
WHTEHCHUBHOCTH pabodero mpoiiecca He Oblia OBl CTOJIb HATIPSKCHHOM.

Od4eBUHO, YTO OpraHU3AIMs, MOMBITABIINCH YBEIUYUTh d(DPEKTUBHOCTH
MyTeM BO3PACTAIONICH HWHTEHCHBHOCTH U OKCTCHCHMBHOCTH TpyJa IEpCOHaa,
HEJI0OCTAaTOYHO OOJYMaHHO B3sUIaCh pEIIaTh 3Ty 3ajady, 4TO MOCTaBUJIO €€ Ha
rpaHbh Kpaxa. MeEHEMKMEHT TMPeAnpUsITHS CBOUMH  CKOPOMATUTEIHHBIMU
pPEIICHUSIMU  CTIIPOBOIIMPOBAJI  OIIYIICHHE HECTAOWIBHOCTH y COTPYIHUKOB,
YBEIMYMII TEKYYECTh TIEPCOHANA, MTOJTYYUB B UTOTE KAJAPOBHIN TEPUITUT.

28




Bomnpoc: KAKAM o0pazom, OPHUEHTHUPYCH Ha IIOBBILIIEHUE
IPOU3BOAUTENBHOCTH TPYJa, CIEIOBAJIIO Obl BIUATH HA MOTHUBALIMIO IEpCOHANA,
HOBBICUTh 3()(PEKTUBHOCTD NEATEIBHOCTH OpraHU3alud, H30€XKaB IpPHU ITOM
TEKY4YECTH KaJgpOB?

3amaua 2

[lonuTHka HpeanpUATHs OPUEHTUPOBAHA HAa IIOJYYEHHE MaKCHMAJIbHBIX
npuObuieli. OJHOCTOPOHHSS OpHUEHTAlMS YNpaBICHUS TpUBEiIa K yTpare
KOHKYPEHTOCHOCOOHOCTH. Toraa MeHeKepbl MPEIPUATHS IPEITI0KUIN CUCTEMY

OpUEHTallUd COTPYAHUKOB OaHKa, Oa3upyIOLIylOCd Ha CIEAYIOIIMX
IIPEIOKEHUSIX.

1. MaTepecsl KnMeHTa JOJDKHBI CTOSITh HA IIEPBOM MECTE.

2. U3BnekaTp MakCUMyM W3 NPUMEHEHHs HAa NPEANPUATAN COBPEMEHHOU
TEXHHUKHU U TEXHOJIOTUU.

3. [Tooupenue ocymecTBIATh 32 KOHKPETHBIE PE3yNIbTaThl padOTHI.

JlaiiTe OTBETHI Ha CIICAYIOIINE BOMPOCHI:

1. Yem, mo BamieMy MHEHHIO, MOXHO JOHOJHUTH 3Ty CHCTEMY, UYTOObI
HOJIYYUTh MaKCUMAJIbHBIE PE3YJIbTaThI?

2. 3a cyer 4Yero NpeanpusiTHEe MOXKET CYIIECTBEHHO YIIYYIIWTh CBOU
(¢uHaHCOBBIE peE3yJNbTaThl NPU BHEAPEHUM U3MEHEHUH B TIOBEIEHUU BCEX
COTPYIHHMKOB IPEINPUATHUSA, B UX [ICHHOCTHON OpUEHTalUu?

3. KakoBsl OyayT JOCTHKEHUS MOPAITbHO-3TUYECKOTO IJIaHA KaK CJIEICTBUE
MCIIOJIb30BaHUsI HOBOW CUCTEMBI OPUEHTUPOB?

3agaya 3

[Ipeanpustue numeBoi npomeinieHHocTH OAO «XnebozaBox Ne 3y
3aHUMAETCSl MPOU3BOJCTBOM MEJKOIITYYHOMH CI00BI, TMEYEHbs, KOHIUTEPCKUX
uznenuit. [Iponykuust GupMbl peanusyercs 4epe3 ONTOBBIC MOCTABKUA B JIPYrUe
PETHOHBI, B MarasuHbl ropojia U B COOCTBEHHBII Mara3uH.

Ha manHOM cermMeHTe phIHKA B HacTosIee BpeMs padoTarot okoiio 30 pupm:
KaK KpYyIHbIE XJIe003aBOIbI, TAaK U HEOOJIBIIINE YACTHBIC TTPEATPUITHS.

IIpumepno rom Hazam OAO «Xne6o3aBox Ne 3» Hayald HMCIHBITHIBATH
TPYIHOCTH C peanu3anuei mponaykiuu. [Ipogaka depe3 cOOCTBEHHBIM Mara3uH
OKazasiach He 0ueHb dY(HPEKTUBHOM, T. K. OH OBLT MaJIO U3BECTEH B TOPO/IC.

3a nociennue 4 Mecsa NoJOKEHUE NPEANPUATHS PE3KO YXYAIINIIOCH:

* YCUJIUJIACh KOHKYPEHIIHS,

* YAOpOXKaJId MEPEBO3KHU;

* YBEJIMUMJIACH 3aJIePKKa OIJIAThI 32 MOCTABJICHHYIO TTPOIYKIIHUIO;

* YYaCTUJIMCh COOU TIPHU JOCTABKE MPOIYKIIMHM B Mara3uHbl,

* YBEJIMUMJIACh HEBBIOOPKA aCCOPTUMEHTA.

U kak cnenctBue 3Tux GaKTOPOB:

* *HE OBLIO 3aKJIFOYEHO HU OJIHOTO JJOTOBOPA C HOBBIM MarasmHoM;

* *HE OBUIO OPOPMIICHO HU OJTHOTO KPYITHOTO ONTOBOTO 3aKa3a;

* *OBLIO PACTOPTHYTO HECKOJIKO JOTOBOPOB C MPEKHUMU 3aKa3UUKAMH.
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Kputepuu u mxkaJia oneHuBaHus
M0 OLIEHOYHOMY CPeICTBY KOHTPOJIbHAsI padoTa

[Ixana oneHuBaHusg Kputepuii onennBanus
(uHTEpBAN OAIIOB)?
5 KoHTposibHast paboTa BBIMOJHEHA HA BEHICOKOM YPOBHE (IIpaBUIIbHBIC
otBeThl 1anbl Ha 90-100% Bompocos/3amay)
4 KoHTposibHast paboTa BBINOIHEHA HA CpEeIHEM YpOBHE (IIpaBUIIbHBIC
OTBETHI AaHbl Ha 75-89% Bompocos/3amay)
3 KonTponbHast paboTa BBINIOJHEHA HA HU3KOM YpOBHE (IIPaBUJIHHBIC
OTBETHI 1aHbl Ha 50-74% BornpocoB/3aaay)
2 KonTponbHass paboTa BBIIOJIHEHA HA HEYAOBICTBOPUTEIHLHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

4 IlpakTuyeckoe (MPpUKJIATHOE) 3a]aHUe
(8vicoxuti yposenn)

1. laiiTe 0TBeTHI HA BONMPOCHI UCIOJIb3YSl MOACKA3ZKH
A. UYmo maxoe no3uyuonupyrwuwian peknama?
B. Ymo npeocmaenaem codoi uneecmuyuoHHoe pazeumue Kaxk

cmpamelun Mapkemuuza?

B. Umo maxkoe umumauusn?
I'. YUmo o3nauaem «pacwiupenue 001U pbIHKA HA CYEem KOHKYPUDPYIOWUX

moeapoe»?

. Ymo makoe KoHyenmpuposannan noarumuxa?

CoONO OIS WN -

IMoacka3zkn

. CIIOCO0 OTpeeIeHHs] PHIHOYHON HUIIIH;

. BapuaHT Heau(hepeHITMPOBAHHON PEKIAMHOM MOJTUTHKY;

. BapuaHT auddepeHmpoBaHHON PEKIAMHOMN TTOJIUTUKHY;

. yCUJIEHHE KOHKYPEHTOCTIOCOOHOCTEH;

. OTBET Ha MOTPEOHOCTD MOTEHIIUATBLHOTO MOTPEOUTEIIS;

. YBEJIMYEHHUE BTOPUYHOTO CIIPOCA;

. COCO0 MPOHUKHOBEHUS B CO3HAHUU MOKYTATEIS C TOMOIIBIO PEKJIaMBbI;
. BAPUAHT TIOJIUTUKH PA3BUTHUS CUCTEMbI MAPKCTHHTA.

2. Kakue u3 nepeuncjieHHbIX ()AKTOPOB OTHOCSATCS K:
A. /luaznocmuxe gpunancosozo cocmoanusn npeonpuamus?
b. ®akmopam kpuzucnoii cumyayuu?
B. Cocmoanurw ¢punancosoit omuemnocmu npeonpusmusn?
DaKTOPbI:

NogabkwbdE

CHIDKCHUE YPOBHS KYJBTYPBI TPOU3BOJICTBA.

YMCHBIIICHHE JJOXOJI0B MPEAPHUATHSI.

YMCHBIIICHNE MaTepUATbHBIX 3aI1acOB B CTaThsIX OasiaHca.

pe3Koe YBEIMUYCHUE M3/IePIKEK TPOU3BOJICTBA.

3aJIEPKKHU C TIPEIOCTABICHUEM OyXTaJITepCKOTro OanaHca.

COCTOSIHUE MEKIYHAPOIHOW KOHKYPEHIIHH.

BO3MOYKHOCTb MOJTyUEHUSI MMOKYMATEIIMU TIOTPEOUTEIBCKOTO KPEIUTA.
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3. CyliecTBYIOT cjleAyIole MeTOAbI onpe/ieaeHust NPUObLIN KOMIIAHNH:
A. Memoo uucmoii 6anrancosoii npuodsiiu;
b. Memoo nomoka nanuunocmu;
B. Memoo cnocobnocmu k camopunancuposanuro;
I'. Memoo npeonpunumamenbckozo 00xooa.
IlocTaBbTe UM B COOTBETCTBHE 10 OTHOMY M3 CJICAYIOIIMX ONpeaeJIeHNH:

1.

abswn

~N o

BEeIIMYMHA TPUOBLIN, IMOJTy4aeMOW KOMITAHMEH OT BCEX €€ BHUJIOB
JESITEIbHOCTH.

BEJIMYMHA MPUOBUTA OT COBITOBOM U (PMHAHCOBOM JESATEITHHOCTH.

BEJIMYMHA YIKOHOMHYECKOU MPUOBLIH.

MPUOBLIHL TIOCIIE BEIYETA HAJIOTOB 0 €€ pacTlpe/IecHUs B KOMITaHUU.
MpUOBLIb, 32 HMCKIIOYECHUEM pACIPEACIICHHON Cpeau aKIMOHEPOB U B
pe3epBHbIe (OH/IBI KOMITAHUU.

HepacnpeeaeHHas TpUObLIb, BKIIOYas TOMOJIHEHUE Pe3epBHBIX (DOHIOB.
npuObLTH IUTIOC 3apaboTHAs TIaTa paOOTHUKOB.

yucTas MOpUObUIHL ITUTIOC aMOPTHU3AI[MOHHBIE OTYMCICHUS B  (OHJ
BBIOBIBAIOIINX AKTHBOB.

KpuTtepun n mkana oueHMBaHUSA 10 OLLEHOYHOMY CPeICTBY
«IPAKTHYECKOe 3aJaHUEe)

IIIxana oneHUBaHUI Kpurepuii onienuBanus

(uHTEpBaI OAIITOB)

5 [IpakTuyeckre 3a7aHUsl  BBINOJHEHBl HA  BBICOKOM  YPOBHE
(npaBunbHBIE 0TBETHI 1aHbl Ha 90-100% BonpocoB/3a1ay)

4 [IpakTuyeckne  3afaHus  BBIIOJHEHBI HA  CPEJIHEM  YpOBHE
(mpaBUIIbHBIE OTBETHI 1aHbl HAa 75-89% BompocoB/3a1ay)

3 [IpakTHyeckue 3a/1aHus BHIIOJHEHBI HA HU3KOM YpOBHE (IIpaBUJIbHbIE
oTBeThI 1aHbl Ha 50-74% BonpocoB/3aay)

2 [IpakTuyeckne 3amaHusi BBITIOJHEHB Ha HEYJOBIETBOPHUTEIBHOM
ypoBHE (ITpaBUJIbHBIE OTBETHI JaHbl MeHee yeM Ha 50%)

5. OneHoOYHbIE CPeICTBA JI MPOMEKYTOYHOM aTTecTalun

(3auer)
ITEPEUEHBb KOHTPOJIbHBIX BOITPOCOB

1. Tunel OpraHu3aIMOHHBIX CTPYKTYP.

2. OcHoBHBIE TpeOoBaHUMA K O(PPEKTUBHBIM  OpPraHU3ANMOHHBIM
CTPYKTypam.

3. O DEeKTUBHBIN CTHIIHL MEHEKMEHTA

4, VYnpaBneHue nepcoHaioM B cucteme 3QGHEeKTUBHOTO MEHEIKMEHTA

5. OCHOBHBIE PUHITUTIBI YIIPABICHUS TIEPCOHATIOM.

6 OddexTrBHas cucTeMa YIpaBJICHUS TIEPCOHATIOM.

7. OddexTrBHBIE OU3HEC-TIPOIIECCHI YIIPABICHUS TEPCOHATIOM.

8. OpranuzaniioHHass  KyJbTypa B cucteMe  3(DPEeKTUBHOTO
MEHEIKMEHTA.
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Q. MeTtonst 3 dextnBHOrO MeHemKMeHTa (DyHKIIMOHATEHBIE METOBI U

WHCTpyMEHTATbHBIE METO/IBI).
10. Hndopmanus, nHPOPMAIIMOHHBIE TEXHOJOTHH M KOMMYHHUKAIIMU B

MCHCIKXMCHTC

11. Tlonsatne w 3HauYeHWEe HH(POPMANMM W KOMMYHUKAIIUA B CHCTEME
3 PEeKTUBHOTO MEHEIPKMEHTA

12.  Kpurepuu

POEKTUPOBAHMUS MH()OPMAITMOHHBIX u

KOMMYHHKAITIOHHBIX CUCTEM.
13. KopmnopatuBubie uH(MOpPMALMOHHBIE CHCTEMbI B 3()(eKTUBHOM

MCHCAXMCHTC.

14.  KunroueBble (akTopbl 3PPEKTUBHOTO MEHEKMEHTA.
15. Buusgnaue crouMocTH Ou3Heca Ha 3P(HEKTUBHOCTh MEHEIKMEHTA.

KpuTtepun n mkajna oneHUBaHUS MPOMEKYTOYHOM aTTeCTAIUH

«3avden

HanunonanpHas 1mkana

XapaKTepI/ICTI/IKa 3HaHUWA MpeaAMETa U OTBCTOB

3aureHo

CryneHT ri1yOoKo U B IOJIHOM 00bEME BIIAJEET IPOrPAMMHBIM
MarepuaioM. [ paMOTHO, HCUEPIIBIBAIOIIE U JIOTUYHO €ro
U3J1araeT B yCTHOM mim nuckMeHHou gopme. [Ipu sTom 3HaeT
PEKOMEHIOBAaHHYIO JIUTEPATYPY, HPOSBISET TBOPYECKUHN TTOXO/
B OTBETaX Ha BOMPOCHI M IPABMIILHO OOOCHOBBIBACT MPUHSTHIC
pEIIeHHsI, XOPOIIIO BJIICET YMEHUSIMHU U HABBIKAMH TTPH
BBITIOJTHEHUH MTPAKTHYECKHX 3a/1a4.

CryneHT 3HaeT IporpaMMHBIN MaTepuai, FpaMOTHO U IO CYTH
U3JIaraeT ero B yCTHOM WJIM MUCbMEHHOM Gopme, JormycKas
HE3HAYUTEIIbHBIE HETOYHOCTH B YTBEPKIAEHUAX, TPAKTOBKAX,
OIPEIEICHUAX U KaTErOpUsAX WA HE3HAYUTEIIBHOE KOJIUYECTBO
omn6Ook. [Ipu 3ToM BiageeT HEOOXOAUMBIMU YMEHUSMH U
HAaBBIKaAMU IIPY BBIITOJIHEHUU IIPAKTUYECKUX 3a1a4.

CTyneHT 3HaeT TOJIbKO OCHOBHOM IIPOrpaMMHBIN MaTepual,
JIOTTYCKaeT HETOYHOCTH, HEJOCTaTOUHO YETKHE (POPMYIINPOBKH,
HEMoCJe0BaTENbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WK
nucbMeHHOM (opme. [Ipu 3TOM HeJOCTATOUHO BlIajieeT
YMEHMSIMHM U HaBBIKAMU IPU BBIIIOJHEHUH TPAKTUYECKUX 3a/1a4.
Homyckaet 10 30% ommnbok B U3IaraéMpIX OTBETAX.

He 3aureno

CTyneHT He 3HaeT 3HaUUTEIbHOW YacTH IPOrPaMMHOTO
MmaTepuaia. [Ipu aTom onmyckaer npuHIMITHAIbHBIE OLIHOKHU B
JTI0OKa3aTelIbCTBaX, B TPAKTOBKE NOHATHI M KaTErOpUi, IPOSBIISIET
HU3KYIO KYJIbTYpPY 3HaHHM, HE BJIAJICET OCHOBHBIMHA YMEHUSIMU U
HaBbIKaMU MU BINOJIHEHUH MTPaKTHUecKuX 3a1ad. CTyneHT

OTKa3bIBACTCA OT OTBCTOB HA JOIIOJHUTCIIBHBIC BOIIPOCHL
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6. OcoGeHHOCTH OpraHu3anuu 00y4YeHus JJIfl JINL ¢ OTPAHNYEeHHbIMH
BO3MOKHOCTSIMHU 3I0POBbSI H HHBAJIU/I0B

IIpu HeoOxomumocTH paboyass mnporpaMMa y4eOHOW JUCHUIUTMHBI MOXET OBITh
ajanTupoBaHa Uil oOecrneueHuss 00pa3oBaTENbHOTO IIpolecca HMHBAIMIOB M JIMI C
OrpaHMYEHHBIMU BO3MOXXHOCTSIMH 3[I0pOBBSI, B TOM 4YMCJE C NPUMEHEHHUEM 3JIEKTPOHHOTO
00y4YeHHUs U AUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHA.

Jnst sroro Tpedyercs 3asBICHUE CTyJeHTa (€ro 3aKOHHOTO TIPEACTaBUTENS) U
3aKJIIOYEHUE  TICUXOJIOTO-MeauKko-negarorudeckoii  komuccun — (IIMIIK). B caydae
HE00XO0IMMOCTH 00YYaIOLIUMCS U3 YHCIIa JIUI] ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBS (110
3asgBJICHUIO OOYydYaromierocs), a HIjs WHBaJINAOB TaKKe€ B COOTBETCTBHUHM C WHIAMBUAYAIbHON
IpOTpaMMOil peaduIMTay HHBAJIKIA MOTYT IIPEUIaraThCs CIEAYIONINE BAPHAHTHI BOCIPUSATHUS
yueOHO nH(OPMALIUU C YIETOM X WHIANBUAYAIbHBIX CUXO(DU3UUECKUX OCOOCHHOCTEH:

— CO3J]aHHE TEKCTOBOW BEPCHUHU JIIOOOTO0 HETEKCTOBOTO KOHTEHTA JJISi €r0 BO3MOKHOTO
npeoOpa3oBaHus B albTepHATUBHBIC (DOPMBI, YIOOHBIE AJIs PA3IMYHBIX MOJIb30BATENCH;

— CO3[]aHUE KOHTEHTAa, KOTOPBIM MOKHO MpPEACTaBUTh B Pa3IMYHbIX BUJAX 0€3 morepu
MaHHBIX WU CTPYKTYPBI, MPEAYCMOTPETh BO3MOXKHOCTH MACIITa0MPOBAaHUS TEKCTa H
n300paxeHuil 0e3 MmoTepu KauecTBa, MPEAYyCMOTPETh JOCTYIHOCTh YIPABICHUSI KOHTEHTOM C
KJIaBUATYPBI;

— CO3JIaHMe BO3MOXXHOCTEH Uil OOydYaroUIMXCs BOCIPHHMMATh OJIHY U Ty K€
uH(GOpPMALIMI0O M3 Pa3HBIX MCTOYHHMKOB, HANpPUMEpP, TaK, YTOOBI JIUIA C HAPYIICHUSMHU CIyXa
NOJIyYaIu UH(OPMALMIO BU3YaJIbHO, C HAPYIIEHUSIMHU 3pEHUS — ayAUaJIbHO;

— TpPUMEHEHHE MPOTPAMMHBIX CPEACTB, O0ECMNEUHMBAIOIIMX BO3MOKHOCTH OCBOCHHUS
HaBBIKOB W YMEHHH, (OPMHPYEMBIX AUCHUIUIMHOW (MOIyJeM), 3a CYET albTePHATUBHBIX
Croco00B, B TOM YHCJI€ BUPTYaJIbHBIX Ja00pAaTOPUNA U CUMYJISAIIMOHHBIX TEXHOJIOTUH;

— TpPUMEHEHHE JJEKTPOHHOrOo OO0Yy4YeHMs, JUCTAaHIMOHHBIX  00pa30BaTENIbHBIX
TEXHOJIOTUI U Tmepenadyd MHQPOpPMALUMU, OpraHM3allid Pa3IUYHBIX (OPM HMHTEPAaKTUBHOU
KOHTaKTHOM paboThl oOywaromierocsi ¢ IpenojaBaTelieM, B TOM YHUCJI€ BEOMHApOB, KOTOpPbHIE
MOTYT OBITh HCIOJIB30BaHbl Ul TPOBEJCHUS BHUPTYAIbHBIX JIEKIMH C BO3MOXKHOCTBIO
B3aMMOJICHCTBUSI BCEX YYAaCTHUKOB JHMCTAHIMOHHOTO OOY4YeHHMs, MPOBEACHUS CEMHHApOB,
BBICTYIJICHUS C JOKJIaJaMd M 3allUThl BBIMOJHEHHBIX padoT, MpPOBEIEHUS TPEHHUHIOB,
OpraHu3aly KOJUIEKTUBHOW paboThI;

— TpPUMEHEHHE DBJIEKTPOHHOTO OO0ydeHHs, JUCTAaHIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTHH JUIsl opranuzanuu GopM TEKYIIEro ¥ IPOMEXYTOUYHOTO KOHTPOJIS;

— YBEJIUYEHHE MPOJOKUTEIBHOCTH cAaud OOydarolMMCs MHBAIMJIOM WIIM JIULOM C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbsI (POPM MIPOMEKYTOUHON aTTECTAI[MHU 110 OTHOLIEHUIO
K YCTaHOBJIEHHOM MPOJAOKUTENBHOCTH UX CAAYH:

— IPOJOJDKUTEIBHOCTh CHAuM 3a4éTa WIM 3K3aMEHa, IPOBOJAMMOIO B IHCHMEHHOU
dbopme, — He Oosee uem Ha 90 MUHYT;

— IPOJIOJKUTEIBHOCTD MOATOTOBKH OO0YYaroOIIerocsi K OTBETY Ha 3a4éTe WM HK3aMEHe,
MIPOBOJIMMOM B YCTHOM popme, — He Oosiee yeM Ha 20 MUHYT;

— MPOAOJDKUTEIHHOCTh BBICTYIUIEHUSI 00Y4YaloLIerocs Mpu 3alluTe KypcoBOH pabOThl —
He Oosiee yeM Ha 15 MUHYT.
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JIucT u3MeHeHHl ¥ TONMOJTHEHUM

/o

Bunw nomonuenuii u
U3MEHEHUHU

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI M OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

IMonamuce
(c pacmmdpoBKoit)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)
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