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KoMILJ1eKT 011e HOUHBIX MaTEpPHUAJIOB IO JTUCHUIIINHE
«KorHuTuBHBIH MEHECIKMEHT»

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivubiii omeem

3HaHUA — 3TO...

A) Tak uiamM uHade 3apUKCUPOBAHHBIE OTPAXKEHUS pPeabHOM 1eWCTBUTEIIBHOCTH

b) nmpoykT oco3HaHHOW WM HEOCO3HAHHOU MepepaboTKu UHPpOpMalIUU

B) pasnensiemas coTpyJHUKaMH OpraHU3alldd COBOKYIMHOCTH MPUHIIMIIOB, MPAaBUI B
yIPaBJICHYECKOU U TPYJOBOU JIEATEITLHOCTH

I') COBOKYITHOCTH TaHHBIX, OTHOCSIIIIUXCS K CUTYaIlU TOTO, KTO UX MOJIy4aeT
[IpaBunbHBIM OTBET: b

Komnerennun (maaukaropsl): OITK-2 (OI1K-2.2)

2. Bvibepume o00un npasuivuslii omeem

N. Honaka n X. Takeyun paccMaTpuBaiu CIEIyIONIME BaApUAHThI TPaHC(HOPMALIUH
A)  cmnenmanmzanusi, Corpanu3anys, 1udepeHranys, HHTErparys

b)  cmenmanmzanus, sxcrepHanu3anys, auddepeHnunanus, KOMOMHAIUS

B)  coumanu3zanms, 3KCTepHAIM3AIMS, KOMOWHAIWS, HHTSPHATN3AIHS

I')  wuaTerpanwus, auddepeHmranys, KOMOMHAIMS, HHTEPHATU3AINs
[IpaBusnbHbIM OTBET: B

Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

3. Bvibepume 00uH npasuibHulll omeem
J1071s1 IBHBIX 3HAHUS B OPTaHU3AIMH COCTABIIIET OKOJIO. ..

A)  80%
B)  60%
B)  40%
I 20%

[IpaBunbHslii oTBET: I’
Komnerennuu (mamukatopsi): OITK-2 (OITK-2.2)

4. Bvibepume 00un npasuibHvlil omeem

PedpopmupoBanue cymecTByrommx (HOpMaNIM30BaHHBIX 3HAHWUNW, B YaCTHOCTH,
KaTeropu3alys U OpraHu3alys XOpOoIIo CTPYKTYPUPOBAHHOW 0a3bl 3HAHUH, CO3/IaHUE
KOHTPOJIMPYEMOT'O CJIOBaps, OTPAKAIONIETO OM3HEC - MPOIIECCH B OpPTraHU3aIlii, — 9TO
BapUaHT TpaHCPOpMaIUU 3HAHUH, HA3bIBAEMBI

A) crienmanu3anuei

b) untepnanuzanueit

B) counanuzanueit

I') komOuHanuei

[IpaBunbHbIM OTBET: [’



Komnerennuu (uaaukaropsl): OITK-2 (OITK-2.2)

5. Bvibepume o0uH npasuibHulll omeem

CrpaTerus ”HHOBallMil U CO3/IaHMSI 3HAHUH Yallle BCEr0 UCIOJb3YyeTCs
A) pupMamMu, U3BECTHBIMHU IOJT HA3BAHUEM «CIIOHBD» MU «OEreMOThD»

b) dupmamu, n3BECTHRIME MO HA3BAHUEM «IIEPBBIC JTACTOUKI
B) ToproBo-nocpeiHI4ECKUMU OpTraHU3aAHSIMHU

I') pupmamu, U3BECTHRIME O] HA3BAHUEM «CEPBIC MBI
[IpaBunbHbIN OTBET: b

Komnerenmun (uaaukatopsl): ITK-1 (ITK-1.3)

6. Bvibepume 00uH npasuivbHulll 0meem

KoncantunroBoit  ¢upme, peanusyss KOTHMTHUBHBIM IOJXOJ,
UCIIOJIb30BaTh CTPATETUIO:

A) 3HaHUH, OPUEHTHPOBAHHBIX HA TOTPEOUTEIS

b) naHOBaIMii U CO3/1aHUs 3HAHUIN

B) ynipaBneHust 3HaHUSIMU Kak OU3HEC-CTPATETUIO

') MeHePKMEHTa HHTEIUICKTYIbHBIX aKTHBOB

[IpaBunbHBIM OTBET: B

Komnerenmun (maaukatops): ITK-1 (ITK-1.3)

3ana}mﬂ 3aKPbITOI0O TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1eaecoodpasHo

1. Yemanosume coomeemcemeus Memcdy 3a0a4amMu NOCMABIEHHLIMU MEHEONCMEHIMOM
BHAHUL U OellCmBUsIMU opearHusayuu HanpaejieHHbIMU Ha peuleHue smux 3a0a4:

3amaun JencTBus

1) Coop, xpanenue A) Juddepenmanus (KaTaaorusamms),

UHJEKCAIH,

BU3yanu3auus, GuiabTpanus, O0oO0beIMHEHHE B

KJIaCTephbl

2) Cucrematmzanus b) [lpunsrue peneHnu, dbopmMupoBaHue
HaIpaBJICHHOCTH (MOTOKA), Pa3BUTHE COIMAIBLHOTO
oOMeHa, CO3/1aHue CUCTEMbl OTMOBEIIEHUI (CUTHAJIOB
0 3HAYMMBIX SIBJICHUSX ), MOTUBALIUS U3MEHEHUI

3) Jlermrummsanuss B) Onpenencaue KOHTEKCTA, OpraHu3aIus
B3aUMOJICHCTBHUS, CO3/IaHHE KOPIIOPaTUBHBIX
metadop ¥ CUMBOJIOB (MpUTAHUE KOMITAKTHOCTH),
W3BJICYECHUE (oOHapyxeHUE HMCTOYHUKOB u

OpraHu3alus UIbSATHUS)

4) HWcnonw3oBanue [) BBoja naHHBIX. KOMHPOBaHWE W CKAaHUPOBAHHE,

pedepupoBaHre HICTOYHUKOB
[IpaBunbHbIi oTBeT: 1-17, 2-A, 3-B, 4-b
Komnerennuu (uaaukaropsl): OITK-2 (OITK-2.2)



2. Yemanosume coomeemcmeue Meofcdy

yenoeedecKoeco Kkanumaia opeanusayui U ux xapaxkmepucmuxkamu.

MeTo/bl OIICHKU
1) 3arparHbIii METOA

2) JloxomHbIi MOIXO0

3) DKCHepTHBII METOT

A)

b)

B)

XapakTepucTruka

OCHOBaH Ha OLEHKE YEJIOBEYECKOIO0 KallnuTasa
NPEANPUATHS [0 CTEIEHH y4acTHs paOOTHHKA B
0X0Jax MpeanpuaTus. s 3Toro uCnonb3yoTcs
METOJ KanuTalIu3aluu OyaymuX JOXOJOB U
METO/I YIIPaBJI€HYECKOM 100aBIEHHOW CTOUMOCTH
Onenke [IOABEPTatOTCA KA4ECTBECHHBIEC
IIOKa3aTellH, XapaKTEPU3YIOLIUE KaK
UHAMBHUIYyaJIbHbIE OCOOCHHOCTH KOHKPETHOIO
paOOTHMKA, Tak U CBOWMCTBa PaOOTHHUKOB
KOMIIaHMH B COBOKYINHOCTH. K KauecTBEHHBIM
XapaKTEPUCTHKaM paOOTHUKA MOXKHO OTHECTHU
TaKHe II0Ka3aTelIl Kak YpPOBEHb OOpa3oBaHMS,
TPYAOBOM  CTaX, paspsa, CIOCOOHOCTh K
HECTAHJIAPTHOMY MBILUIEHUIO U JIP

basupyercs Ha yuére 3aTpaT peCcypcoB KaK IIIaThl
32 HCIIOJIB30BAHHME YEJIOBEYECKOro kamurana. K
HAM OTHOCATCA 3arparbl Ha OIUIaTy TpyAa
pabOTHUKOB OpraHU3allii, CONPSLKEHHBIE C ATUM
HAJIOTH, OXpaHy M YJIydllEHUE YCIOBUM TpYyZa,
pacxo/ipl Ha COLMAIbHOE 00CTYKUBAaHNE

ITpaBunbHbIil oTBET: 1-B, 2-A, 3-b
Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

3. Yemanosume coomseemcmeue medncoy  NpeoNoNCeHHbIMU — cmpameSusimu
Memooamu npeodpa308aHusi U pacnpeoeneHusi HesIBHuIX 3HAHULL, CO2NACHO MOOenu
chupanu 3Hanuti, paspabomantnou U. Honaxa u X. Taxeyuu u coomeemcmeyowumu

Xapaxkmepucmuxkamu
Crpareruu u METOBI
1) Coumanu3arusi.

2) DKCTepHaIU3aIHs

A)

b)

XapakTepuCTHUKA
dopmMupoBaHue CHUCTEMHOTO 3HAHMS,
TpaHchopMaIlis SBHBIX 3HAHUW B IPYTHE SBHBIC
nyTéM  OoOBeAWHEHHS W TpeoOpa3oBaHUs
CYIIECTBYIOIUX 3HaHUHN B dbopmy,
00ecreunBaoIIyIO MOJIHBIH JOCTyT
MOJIb30BATEJISIM W TOHATHYIO BCEM MPSMBIM
obpazom. Ilpu momomu KOMOWHAIMK MOTYT
CO37aBaThCSI HOBBIE MPOAYKTHI U YCITyTH
[lepeHOC HESBHBIX 3HAHUI OT OJJHOTO YEJIOBEKa K
IpyroMy HeQOpMaJbHBEIM 00pa3oM TMpU UX
B3aMMOJICHCTBUH. B opramzamum  Takoe
B3aMMOJICHCTBHE MOXET OBbITh Oecemol JBYX
KOJLJIET, HACTaBHUYECTBOM B nporiecce

I’lpea]lODfC'eHHblMl/l Mmemooamu OUEeHKU

u



CTAXXUPOBKH

3) KomOunarus B) IlepeBon MOJTYYEHHBIX HESIBHBIX
VHIVBHUTyaIbHBIX 3HaHUN B SIBHBIC
OpraHM3alOHHBIC  3HaHWA.  MHUImMmpyercs

JIAAJIOTOM WJIA KOJIJIEKTUBHBIM Pa3MBIILICHUEM
(MO3roBBIM  HITYpPMOM), C  HCIOJb30BaHUEM
MeTadop Wi aHATOTHH

4) Warepnammzamus I Tpanchopmanvss ~ KOHKPETHBIM  YEJIOBEKOM
SABHBIX 3HAHUMU B HesABHbIE. VHTEpHanu3auus
TECHO CBf3aHA C NPAKTUYECKUM OO0yYEHUEM
BHYTPH OpraHHU3allUU

[TpaBwnbHbIM OTBET: 1-B, 2-B, 3-A, 4-T'

Komnerenmuu (namukatopsi): T1K-1 (TTK-1.3)

3ananus 3aKPbITOrO THIIA HA yCTaHOBJIEHHE NpaBUJIbLHOM
M0CJIeI0BATEJIbHOCTH

1. Vemanosume npasunvhylo nociedosamenbHocmv mpanc@opmayuyu OAHHGIX 8
3HAHUSL

A) MHCTUTYIIMOHATM3UPOBAHHAS DKCIIEPTH3A

b) 0060611eHre 1 KOHLIEHTpalus JaHHBIX

B) 3nanus

I') «ongyuieBneHue»

ITpaBunbubiii otBeT: b, I', A, B

Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

2. Vkaorcume nocnedoeamenbHOCmb 2Manos co30aHus 3HAHUlL

A) co3gaHuMe HOBBIX 3HAHUN — oOecreueHue YCIOBHUI Ui TBOpPYECTBA, F'€HEpaLUU
uaei, oOMeHa MHEHUSMH U 3HAHUS

b) unentudukanms — onpelnereHUE OCHOBHBIX 3HAHWM, HMMEIONIMX pellaroliee
3HAYEHHE IS peau3aliy CTPATEruy U ycriexa KOMIaHuu

B) npuoGperenre — BBIOOp MCTOYHUKOB TOJYUYEHUs] 3HAHWM; OIIEHKA MOJIE3HOCTH M
oTOOp 3HaHM; 00ecreyeHue COOTBETCTBUSI MEKY MPUTOKOM 3HAHUS U MOTPEOHOCTU
B HEM

[IpaBunbHbiil oTBET: b, B, A

Komnerenmuu (naaukatopsi): OITK-2 (OITK-2.2)

3. Paccmasvme smanvl ucmopuu UHHOBAMUKU 8 XPOHOIOSULECKOM HOPAOKE CO2NACHO
UX ONUCAHUIO.

A) LEeHTp BHUMaHUS HCCIEAOBATENIed MEPEMECTHIICS B CTOPOHY aHAIW3a PA3IMYHBIX
TUIIOB WHHOBAIIMOHHBIX CHUTYyalui, pa3pabOTKH METOJOB BO3MOXHO Oojee paHHEH
OLICHKH pHUCKa, (OPMUPOBAHUS PEKOMEHAALUNA MPABUTEIBCTBEHHBIM OpraHaM
OTHOCHUTEJIbHO UX MOJIUTHUKHU B 00JIaCTH HOBOBBEJICHUI



b) stam cBsi3aH ¢ uccienoBanueM (pakTopoB, CIOCOOCTBYIOMIUX MM MPEMSITCTBYIOIIUX
ycrlexy  HOBOBBEICHMI;, HAKOIUIEH OTPOMHBIM  JIMIMPUYECKUN  MaTepual,
OpraHU3yEMBIi B O0JIBIIIOE YHCIIO HE CBOAUMBIX JAPYT K IPYTy KiIacCUpUKAIIHIMA

B) nmponmomkaercst u B HacTosIee BpeMs, KIIOYEBBIM 3BEHOM H3YUYEHUS CTAHOBSTCS
WHHOBAIIMOHHBIC CETH, MAaKCUMAJIbHO YyTKHE K OBICTPONM JIWHAMHKE PBIHKA, T.C.
MapKEeTHHTOBO-OPUEHTUPOBAHHBIC, YyJABIWBAIOIINE TOTCHIUAIBHBIE TCHICHIINH
crpoca

I') OCHOBHBIM TpPEIMETOM HCCIEAOBAHMS CTall WHHOBAIIMOHHBIN IMPOIIECC, BKIIFOYAS
CIIOHTaHHYIO U] Py3uI0 U LIeTeHATIPABICHHBIN NTEPEHOC HOBOBBEICHUM

IIpaBunensiii otBeT: b, I', A, B

Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

4. Vkaoscume nociedos8ameibHOCHb Yenu MeHeONCMeHma 3HAHUU npu obecnedeHuu
KOHMPOJISL O8UIICEHUS UHDOpMAYUU.

A) mepenaya CyIiecTBYIONMMX 3HAHUN U3 OJTHOM YaCTU OpraHU3allid B IPYTYIO

b) co3nanue HOBBIX 3HaHMI

B) ncnonb3oBaHne UMEIOMMXCS 3HAHUM MPU MPUHITUU PEIICHUN

I') BomioneHre 3HaHUM B MPOJYKTAX U yCIyrax

J1) oOecrnieuenue ao0cTyna K HEOOXOAMMBIM 3HAHUSIM, @ TaKKe 3allUTa 3HAHUM
[IpaBunbnsiii otBeT: b, B, I', A, /]

Komnerenmnuu (mamukatopsi): OITK-2 (OITK-2.2)

5. Vkaowcume nocneoosamenvnocmo paz ynpaenenus 3sHaHUAMU CO2NACHO Modenu X.
Kpmapa u /. Pexotizepa:

A) ynpaBieHue NpejioKeHUEM 3HAaHUN

b) ympaBiaenume wuHpacTpykTypoit 0o0pabOTKM  3HaHWN, UHPOPMALUU U
KOMMYHUKaLUN

B) ynpaBnenue ucTouHrKaMu 3HaHUM 1 HTHGOPMAIITMOHHBIMUA UCTOUYHUKAMHU

I') ynpaBnenue cnpocoM Ha 3HaAHUS

J1) yripaBjieHHE HOCUTEISIMU 3HAHUNU U UHPOPMAITMOHHBIMU pecypcamu

[IpaBunensiii otBet: B, I, A, ', b

Komnerenmuu (maaukatopsl): ITK-1 (ITK-1.3)

6. Paccmasbme smanvl cmpamecuiecko20 YAPAGIeHUs 3HAHUAMU 6 NPABUTILHOL
nocnie008amenbHOCmu.

A) co3manue U npuoOpeTeHHE 3HaHUH

b) ouenka u ayaut 3HaHui

B) MOHUTOpPHHT U pa3BUTHE CUCTEMBI YIIPABICHUS 3HAHUSIMU

I') coxpaneHnue u opraHu3aius 3HaHUH

J1) pacnpocTpaHeHHe U UCIIOJIb30BAHUE 3HAHUI

[IpaBunbnsiii otBeT: b, A, I', I, B

Komnerenmuu (uaaukatops): ITK-1 (ITK-1.3)



3ajaHus OTKPBITOrO THUIIA
3aiaHus OTKPHITOTO THIIA HA JOMOJIHEHHE

1. Hanuwume nponyweHnnoe cnogo (ciogocouemanue)

KOrHUTHBHBII MEHEKMEHT — 3TO CHUCTEMAaTHYECKOE YIIPABICHUE IPOLIECCaMU,
MOCPENICTBOM  KOTOPBIX UICHTU(UIIUPYETCS,  HaKarUIMBaeTCs,
pacipenenseTcs U MPUMEHSIETCS B OpTaHU3aINK JIJIs yIydIIeHus e€ JesTeIbHOCTH.
[IpaBuibHbBIN OTBET: 3HAHUE

Komnerenmuu (muaukatopsl): OITK-2 (OITK-2.2)

2. Hanuwume nponywenHnoe cio8o (cio8ocouemarue)

Cucrema yrnpaBiieHUs 3HAaHUSAMH B OPTaHU3AIUU — 3TO COBOKYITHOCTh
no cOopy, XpaHEHUIO U PACIPOCTPAHEHUIO TOJIE3HOW MH(POpMaIUH, MMOJIYYEHHOH 3a
BpEMSI CYIIIECTBOBAHHS KOMITAaHUH.

[IpaBUIIBbHBIN OTBET: TPUEMOB

Komnerennun (maaukaropsl): OITK-2 (OI1K-2.2)

3. Hanuwume nponyujenroe cio8o (cio8ocouemaniue)

VYropaBiaenue 3HaHUSAMM — 3TO NPOLECC HMHTETPUPOBAHHOM TpaHCHOpMALUH
OpraHM3alHed CBOMX aKTUBOB B MpHUOBLIL M MaTepUaJbHBIC
LIEHHOCTH.

[IpaBUIIbHBIN OTBET: UHTEIUIEKTYaJIbHBIX
Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)
Bpewmst BeinoTHEHUS 3a1aHus 3 MUH.

4. Hanuwume nponywenroe ciogo (crosocouemanie)

VYhpaBneHne 3HAHUSAMHA B OJKOHOMHUKE, OCHOBAaHHOM Ha 3HAHUSX, — OJTO
UJEHTU(PUKAIIMU, UCMOJIL30BaHUSA U
nepegayd  uHpoOpManMu,  3HAHWUW,  KOTOpPbIE  JIIOJM  MOTYT  CO3]1aBaTh,
COBEPIIICHCTBOBATh U IPUMEHSTh.

[IpaBUIBHBIN OTBET: CUCTEMATUYECKHUM ITPOLIECC

Komnerennuu (mamukatopsi): OITK-2 (OITK-2.2)

5. Hanuwume nponywennoe coso (ciogocouemanue)

Crpateruss oOMeHa 3HAHHMSIMH COCPEIOTOYMBAET BHHUMAHHE HA CHCTEMATHUYECKOM
oOMeHe 3HaHUSMHU — MOJyYE€HUH, CTPYKTYPUPOBAHUH, XPAaHEHUH, UCIIOJIb30BAHUU UX C
LEelbl0 YETKOTO M CBOEBPEMEHHOI'O paCHpeleleHUs MEeXAy OIpeneaéHHbIMU
WIA UX TPyIIaMu.

[IpaBunbHBII OTBET: PAOOTHUKAMHU

Komnerenmuu (uaaukatops): ITK-1 (ITK-1.3)

6. Hanuwume nponywerHoe ci1080 (cio8ocouemarue)

YnpaBieHYecKoe pa3BUTHE — ATO COBEPIICHCTBOBAHUE YMEHUM ,

KOMIETSHIINNA ¥ JTUYHOCTHOTO TIOTEHIMANA JJIsl TIOBBIIIICHUS PE3yJIbTaTOB €ro padoThI
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U JIOCTHKEHUS CTPATErnYECKUX e MpeanpusIThs.
[IpaBUIBHBIN OTBET: PYKOBOAMUTESA
Komnerenmun (maaukatops): I[TK-1 (ITK-1.3)

3a11amm OTKPLITOI0o TMIIa ¢ KPAaTKUM CBOﬁOIlHLIM 0TBCTOM

1. Omeemvme na éonpoc:

UTto 1no3BONSET MPUMEHEHHE KOTHUTHUBHOTO MEHEIKMEHTa Uil pabOTHHKA U
KOMITaHUU?

[IpaBuUnBHBIN OTBET: MPUMEHEHUE KOTHUTUBHOTO MEHE/DKMEHTa TO3BOJISIET Pa3BUBATh
paboOTHUKAa B JIMYHOCTHOM, TBOPYECKOM M MPO(ECCHOHATBLHOM OTHOIICHUU;
MOJIJICP)KUBATh OPraHU3aAIMOHHYI0 3(P(GEKTUBHOCTh; PEATM30BBIBATH BO3MOKHOCTD
UACHTU(UKAIIMK COTPYJHUKOB CO CBOEHM KommaHuel, ¢opMupoBaTh oOlee moiie
SIMHBIX TIEJICH MMepCoHaIa U OpTraHU3aIHH.

Komnerennun (maaukaropsl): OITK-2 (OI1K-2.2)

2. Omeemvme Ha 80NPOC:

Kakue ¢a3pl nukia ynpaBieHus 3HAHUSIMH BBl 3HaeTe?

[IpaBunbpHbI OTBET: (pa3bl HMKIA ynpaBieHUs 3HaHusIMHU. Co3laHue (3TO MpoOIecC
reHepanuu HoBoi nHpopmanun). COop u XpaHeHue (Ha 3TOM dTare COOMpaIoT 3HAHHS
COTPYTHHUKOB, 0(pOPMIISIIOT U pa3MeIIaloT B cucteMe). Pacripoctpanenue (BHyTpeHHHE
KOH(EpEHLINH, BCTPEUH, HOBOCTH B TaCK-TPEKEPE MO3BOJISIIOT COTPYIHUKAM JEIUTHCS
ONBITOM JIpYr ¢ Japyrom). Mcmonb3oBanue (peaim3anusi HOBBIX TEXHOJIOTHIA,
ONITHMU3AIHSI TPOIIECCOB WK pa3pabOoTKa HOBBIX MPOYKTOB U YCIIYT).

Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

3. Omeemovme na 6onpoc:

Kakue MeTop! OlIeHKH WHTEIUIEKTyaIbHOTO KaluTalla Bbl 3HaeTe?

[IpaBUNBHBII OTBET: METOJbl OLIEHKHM HWHTEUIEKTYaJbHOTO KalMuTajla: METO/bI
no/icyéTa OYKOB; METO/bl PHIHOYHOW KamUTaIM3allMU; METOJIbI MPSIMOTO MU3MEpEHUs
MHTEJUIEKTYaJbHOTO KaluTajaa; METO/Ibl OT/Ia4l Ha aKTUBBI.

Komnerennuu (mamukatopsi): OITK-2 (OITK-2.2)

4. Omeemvme Ha 60NpoC:

HazoBute u 000CHYHTE ypOBHM NPUHSTHS PEIICHHH HEOOXOIMMBIE ISl ayauTa
3HAHUI?

[IpaBuUnbHBIN OTBET: ay[UT 3HAHWUW TMPEAOCTABIACT MHPOPMAIUIO I TPUHATUS
pEIICHUI MPAaKTUYECKH Ha BCEX YPOBHSIX: CTPAaTErMUECKOM — IMPHU BhIpaOOTKEe Oosee
3¢ (PEKTUBHBIX CIMOCOOOB HCIIOJNIB30BAHUS AKTUBOB 3HAHUM, YEJIOBEYECKOM — IS
onpeeeH!s MHHTEeHCUBHOCTH 0OOMEHa 3HaHUSIMU, UHPOPMALMOHHBIX MEPErpy30K WU
«HENIOTPY30K», OPraHU3allMOHHOM — JIJISl OLICHKW THUIIOB YNPABIEHYECKUX PEIICHUH,
BOIIPOCOB OTHOCUTENHLHO BIJIAJIETBIEB 3HAHUM, CTPYKTYPHOM — B IEJSX HMHTErpaluu
BHYTPEHHUX M BHEUIHUX HCTOYHUKOB TOJIE3HOW HH(POPMALMHU, CUCTEMHOM — IIpH
pa3paboTKe pelleHni, OpUEHTUPOBAHHBIX Ha MOJIb30BaTEIIEH.



Komnerennuu (uaaukaropsl): OITK-2 (OITK-2.2)

5. Omeemvme Ha 60NpoOC:

Kaxkue cTpareruu ynpapieHus 3HaHUSIMH BBl 3HACTE?

[IpaBuUnbHBIN OTBET: CTpaTerusi YNpaBICHUS 3HAHUSAMH KakK OW3HEC-CTpaTerwus;
CTpaTerus YIPaBJICHUS WHTEUICKTYabHBIM KalMTAIOM; CTpaTerus (HOpPMHUpPOBAHUS
3HAHWI; CTpaTerusi 0OOMEeHa 3HAHUSIMU.

Komnerenmun (maaukatops): I[TK-1 (ITK-1.3)

6. Omseemvme na gonpoc:

Kakue MeTopl UCTIONIB3YIOTCS AJI U3BJICUCHHS HESIBHBIX 3HAHUMN?

[IpaBUNBHBIN OTBET: JJIs1 U3BJICUCHUS HESBHBIX 3HAHHUM 3a4acTyrO MPUOETaroT K TAKUM
METOJaM, KaK 3KCIIEPTHBIE MHTEPBBIO C COTPYIHHKAMH, 3allOJIHEHHE CIEIUAIbHBIX
aHkeT u hopm yuéTa 3HaHUMN, TPSIMOE HAOIIOICHUE.

Komnerenmun (maaukatops): I1TK-1 (ITK-1.3)

7. Omeemvme na gonpoc:

HazoBuTe 0CHOBHBIC 33/]a4l KOTHUTHBHOTO MEHEKMEHTA?

[IpaBuUnbHBII ~ OTBET:  OCHOBHbIE  33Ja4d  KOTHUTUBHOIO  MEHEIKMEHTA:
CUCTEMaTH3alMsl 3HaHUW, (HOPMHUPOBAHHME MPEACTABICHUH, PpPacCIpPOCTPAHEHUE
MH(pOpMaLUHU, KOPPEKIUS LeNel U 3a1a4.

Komnerenmuu (naaukatopsi): [TK-1 (TTK-1.3)

3a1aHuA OTKPBITOr0 THUIIA C PA3BEPHYTHIM OTBETOM

1. /latime passepnymuiti omeem Ha 60NpoC:

PackpoiiTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI YITPABJICHUS 3HAHUSAMU ?

Bpewms BoinonHeHust — 15 MuH.

Osku1aeMblif pe3ybTaT: OCHOBHBIEC 3JIEMEHTHI CHCTEMBI YIIPABIICHUS 3HAHUSMMU:
AHanu3 TeKylnux 3HaHWWA. BkitouaeT ompeneieHne MpoOeioB M MOHWMAaHUE, Kakue
HaBBIKU 1 UH(OpManus TpeOyIOTCS st JOCTHYKCHUS CTPATETHIECKUX IENICH.
AKKymMynanMsT W opranuzauus 3HaHuid. COOp W cucTemaTu3auus: co3jgaHue 0a3
JaHHBIX, BHEAPEHHWE CHCTEM YIIPABICHUS JOKYMEHTAMH WU HCIOJH30BAHHE
00JIauHBIX PEIIECHUH ISl XpaHEHUS U AOCTYIa K HH()OPMaLIUU.

Pazpabotka u oOyueHue. DTO TOBBIMIACT OOMIMKA WHTEJUICKTYaJTbHBIH TOTCHIIHAI
komnanuu. IIporpamMmbl  00y4eHMs, BOPKIIONBI M  CEMHUHApbl  [OMOTAIOT
pacnpoCTpaHsATh HOBBIE 3HAHUS U MPAKTUKU CPEId COTPYTHUKOB.

OOmeHn 3HaHuAMU. BHyTpeHHHE KOH(pEpEeHIMH, BCTPEYH, HOBOCTH B TAaCKTpEKepe
MO3BOJIAIOT COTPYAHUKAM JIEUTHCS OMBITOM JIPYT C APYTOM.

IIpumenenue. Hanmpumep, peanuzanus HOBBIX TEXHOJOTHI, ONTUMHU3ALUS MPOLIECCOB
WIN pa3pabOTKa HOBBIX IPOAYKTOB U YCIYT.

Onenka 3¢ PpeKTUBHOCTU. AHAIN3 TOT0, HACKOJIBKO XOPOILO OpraHU3alis UCIOJIb3YET
CBOM 3HAHMS Js JOCTMXKEHMs OW3HEc-LeNel, TECTUPOBAHUE COTPYIHHUKOB, OIPOC
KJIMEHTOB.



Kpurtepuu olieHUBaHUS: HAJTMYUE B OTBETE HE MEHEE YETHIPEX IJIEMEHTOB.
Komnerenmuu (maaukatopsl): OITK-2 (OITK-2.2)

2. llavime pazeepHymulii omeem Ha 80NPOC:

Kakwue 3a1aum pemiaer cuctemMa yrpaBieHUs 3HAHUAMU?

Bpewms BoinonHeHus — 15 MuH.

OxunmaeMplii pe3yJbTaT: CHUCTEMa YIPaBICHHUS 3HAHUSMHU peEIIaeT CIEAYIONue
OCHOBHBIC 3a/1a4H:

OpraHu3alusi COBMECTHOU paboThI;

yIpaBJICHHUE COJIEP>KUMBIM MHTEJUIEKTYaJIbHbIX aKTHUBOB (coznmanue
«OPTaHU3AIMOHHON MaMSITH» U COBMECTHOE MCIOJIb30BAHKE OIBITA);

aHanu3 (TOJlydeHHME JIOCTyNa IMepcoHalla K CpPEJCTBAM aHal3a PHIHOYHBIX,
OTpaCJIEBbIX, KOPIIOPATUBHBIX, CTPYKTYPHBIX U MEPCOHATBHBIX JAHHBIX);

cobop, mouMCK U JocTaBKka uHoOpManuu W 3HAHUK (OOBEIMHEHHE TPYIIIL,
pactupeeiéHHBIX TEPPUTOPUATBPHO M PAOOTAIOIMMUX B YHAIEHHOM pEXHME NpU
MIOMOIITU TIOPTAJIOB);

yIOpaBlieHUE JOKYMEHTOOOOPOTOM (XpaHEHHWEe, apXWBHUPOBAHHME, pa3MeTKa U
myOJMKaIus TOKYMEHTOB).

Kputepuu orieHHBaHUS: HaTUYKME B OTBETE HE MEHEE YEThIPEX 3a1ad.

Komnerennun (maaukaropsl): OITK-2 (OI1K-2.2)

3. Haiime pa3zeepHymuiii omeem Ha 60Npoc:

Oxapakrepu3yiiTe 1LE€IM U OCHOBHbIE IMpaBWIa peanu3auuu d>PPEKTUBHOTO
KOTHUTUBHOT'O MOJIETUPOBAHMS U CUMYJISLIUU.

Bpewms Beimonnenus: — 20 MuH.

Oxupaemplii  pe3ysbTaT: KOTHUTUBHOE  MOJEIMPOBAHHE — 3TO  CO3/IaHUE
KOMITBIOTEPHBIX MOJIEIEN YEIOBEYECKOTrO MbIIUICHH. e — NOHATh M IpencKa3arhb
MOBEJICHUE COTPYIHHKA.

Hekoropsle mpaBuia 3 peKTUBHON KOTHUTUBHON CUMYJISLINM:

YeEtkue uenu. ITo MOMOXKET C(POKYCHPOBATHCS HA HYKHBIX MPOIECCaX.

[Moaxonsimmii moaxoa. Tpu OCHOBHBIX THIMA MOJEJEH: CUMBOJUYECKUE (TpaBWiia U
JIOTHMKA), KOHHEKIMOHHUCTCKUE (HehpoceTn) W TUOpuaHble. BbIOOp 3aBUCHUT OT
IpoLIECCa U LIEIIEH.

HetanbHast moaens. Hy)kHO onpenennTs nepeMeHHble, mapaMeTpsl U cBsizu. Havats ¢
IIPOCTOr0, IOCTENEHHO YCIOKHSATb.

IIpoBepka ToOYHOCTH. Pe3ynbpTaThl HY)KHO CPaBHUBATH C PEAJbHBIMHU JAHHBIMHA U MPHU
HEO0OXOUMOCTH yJTydlIaTh MOJEIb.

AHnanu3 pe3ynbraroB. Cieayer MHTEPIPETUPOBATh JTAHHBIE B KOHTEKCTE TEOPHM U
yOeIuThCs, UTO MOAEIb Aa€T 3HAYUMbIE HHCANTHI.

JokymenTanus u oomed. HyxxHo monpoOHO onucats paboTy AJisE BOCIPOU3BEACHUS U
HOJEIUTHCS C HAYYHBIM COOOIIECTBOM.

Kpurepun onieHMBaHusA: HaJIU4KME B OTBETE HE MEHEE YETHIPEX MPaBUIL.

Komnerenmuu (uaaukatops): ITK-1 (ITK-1.3)
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3KCﬂepTHOG 3AKJIIOYECHHE

IIpencrapneHHbIH GOH/ OLEHOYHBIX cpencTB (nanee — @OC) 1o qucHUmIIiHe
«KOrHUTUBHEIM MeHekMeHT» cooTBeTcTBYeT Tpebosanusam ®I'OC BO.

[Tpemnaraembie GOPMBI U CPEJCTBA TEKYIIETO U MPOMEXYTOYHOIO KOHTPOJIS
aneKBaTHBI I[eIIM M 3ajadaM pealus3aldd OCHOBHOM IPO(ecCHOHaNbHOM
06pa3oBaTeNbHONM  MpOrpaMMBl  [10  HampaBIeHHIO  MoAroToBkd  38.04.02
MeHePKMEeHT, MarucTepckas Imporpamma «YIpaBlIeHHe CUCTEMOH 3KOHOMHYECKOH
6e3011acHOCTIY.

OrmeHouHBIE  CpenCTBa Ui  TEKyLIero  KOHTPOJIsI — yCIeBaeMOCTH,
IPOMEXYTOYHON ATTECTALUY II0 UTOTaM OCBOEHMs IUCLUIUIAHBI IPE/ICTABICHBI B
TIOJTHOM O0BEME.

"Buzasl OIEHOYHBIX CpPENCTB, BKJIKOYEHHBIE B IIPEICTABICHHBIA (QOHI,
OTBEYAIOT OCHOBHBIM IpuHLKIaM GopmupoBanus POC.

Pa3paGoTaHHBIM W TPENCTABICHHBIM Ul OSKCHEepTH3bl (OHJ OLEHOYHBIX
CpPECTB PEKOMEHIYETCS K MCIIOJIF30BAHUIO B IPOLIECCE MOATOTOBKH 00yUYaroIIuXCs
10 yKa3aHHOMY HaIlpaBJICHHIO.

IIpencenarens yueOHO-METOAUIECKON KOMUCCUA
UHCTUTYTa YTMPAaBIEHUS ¥ TOCYAApCTBEHHOMN CITy>KOBI Crynenuxuna B.I1.
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JIuceT n3MeHeHU ¥ JONOJTHEHUH

Bunn nonoaHenuii u
N3MEHEHUH

Jlata u HOMep MPOTOKOJIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHEHHMSI U JIOTIOJTHCHUS

[Toanuce
(c pactumdpoBKoif)
3aBenyromiero kadeapoit
(3aBenyromux kadeapamu)
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