KoMIiekT oieHOYHBbIX MATEPHAJIOB MO0 JUCHUILIHHE
«MHpopManoHHbIe TEXHOJIOTUH B YIIPABJIECHNUH MPOEKTAMID)

3aanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOr0 TUNIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Bsibepume 00un npasunvubulii omeemn.
Mexnay 3auHTEPECOBAaHHBIMH CTOPOHAMH MOTYT BO3HUKATh KOHQIMKTHI
MHTEPECOB I10 MMOBOY
A) CpOKH, CTOUMOCTb, KaU€CTBO
b) cpoku, croumocTh
B) ctoumocTs, kauecTBO
I') kauecTBO, CPOKH
[IpaBunbHBIN OTBET: A
Komnerenuun (uaauxaropsl): YK-2 (YK 2.1; YK 2.2)

2. Bovlbepume o0un npasunvhbulil omeemn.
IIpoekT cunTaercs 3aBepLUICHHBIM, €CIIU:
A) IIpoayKT npO€KTa U3rOTOBJIEH.
b) Cnoncop nmpoekTa ornamaeT ero 3aBepiieHue.
B) IIpoaykT npoekTa nepenien B CTaAut0 ONepatnid.
I') IIpoekT onmpaBabIBAE€T WK MPEBBIIIAET OKUAAHUS €TI0 YYACTHUKOB.
[IpaBunbHBIN OTBET: A
Komnerenuun (nuaukaropsl): YK-2 (VK 2.1; VK 2.2)

3. Bsibepume 00un npasuibHblil Omeem.
Kpurepuu orbopa npoexkra MOryT BKIIOYATh:
A) Metoapl u3mepeHus: NpuObLIH.
b) Ananu3 mytem onTUMU3AIMK MPU HAJTUYUHA OTPaHUYEHUH.
B) IloacueT uncToi TeKyIie CTOMMOCTH.
I') 3smenenne TpeOOBaHMI phIHKA WU TIOKYTIaTEIEeH.
[IpaBunbssIil oTBET: I’
Komnerenuun (uaaukaropsl): YK-2 (VK 2.1; VK 2.2)

4. Buvibepume 00un npasuibHwiii Omeem.
Yro Takoe ymnpaBliecHHE B3aUMOJICHCTBUEM C KJIMECHTAMU M TTapTHEpaMu?
A) D10 mpoliecc MIaHUPOBAHUs, OPTaHU3alUM U KOHTPOJS BCEX BUJIOB
KOMMYHUKAIIMH ¢ KIIMEHTAMH U ITApTHEPAMH.
b) D10 okazanme moanep)KKM KIMEHTaM W IMapTHEpPaM B PEHICHUU HX
3azay.
B) OTo ycraHoBieHHE W TMOAAEpPXKAHUE JOJTOCPOYHBIX OTHOIICHHH C
KJIIMCHTAMH U TTapTHEPAMH.
I') Oto nmnpouecc mIaHUPOBAHUST YW  OPraHU3alMM  BCEX BHJIOB
KOMMYHUKAIINH C KITMEHTAMH U TApTHEPAMH.
[IpaBunbpHBI OTBET: A



Komnerenuun (unaukaropsl): YK-2 (YK 2.1; YK 2.2)

5. Buibepume 00ur npasuibHulll Omeem.
Kakue MHCTpyMEHTBI HUCMONB3YIOTCS AJI YNPaBICHUS B3aUMOJICUCTBUEM C
KJIMEHTAMHU U TTapTHEpaMu?
A) CRM-cuctemsl (Customer Relationship Management), snekrpoHHas
noura, TeJeQOoH, COIIMaIbHbIC CETH.
b) Byxranrepckue nporpammbl, ERP-cructemMsl, 0a3bl JaHHBIX.
B) TekcToBble peakTopbl, KaJeHAapH,
I') Meccenmxepsl.
[IpaBunbpHBII OTBET: A
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

6. Bwibepume 6ce npasuivtbvle omeemol.
B pamkax Meroga ocBOEHHOr0 00beMa 3aTparuBarOTCsA TaKWE MOJCUCTEMBI
yIpaBJIEHUS POEKTOM, KaK:
A) ynipaBiieHUE Ka4eCTBOM;
b) ympaBneHue npoaoKuTEIbHOCTDIO;
B) ynpaBnenue nepconanom;
I') ynpaBneHue cTouMOCTBIO;
J1) ynpaBieHue MaTepuaibHO-TEXHUUECKUM 00ECIIEUEHUEM.
[IpaBunbnsiil oTBET: b, I
Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

[. Buvibepume 6ce npasunvtble omeemul.
Kakue w™MeTonpl ympaBlieHHsT MPOEKTaMU BKJIKOYAIOT HCIOJb30BaHUE
UH(OPMAITMOHHBIX TEXHOJIOTHIA?
A) Agile
b) Waterfall
B) PRINCE2
I') Scrum
[TpaBunbHBIM OTBET: A, T’
Komnerenuun (uaaukaropsi): OIIK-2 (OIIK 2.1)

8. Bwibepume 6ce npasunibHvle OMEembi.

Kakoii u3 cnegyroommx METOAOB YIPaBICHUS IMPOEKTaAMHU IMpeArnojaraet
rMOKOCTh M BO3MOXKHOCTh HM3MEHEHHsI TpeOOBaHWI B MPOLECCE BBHIMOTHEHUS
poeKTa’?

A) Bononaausiit (Waterfall) meton
b) I'ubkuii (Agile) meTon
B) PRINCE2
I') Critical Path Method (CPM)
[IpaBunpHbIil oTBET: A, I’
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)



9. Bwibepume 00un npasuibHblil omeen.
OrnpeneneHublii Ha00p QYHKIMNA W TTOJTHOMOYMM B MPOEKTE, CO3JaHHBIN C
1EeJIbI0 pacnpeiesieHus: 00s13aHHOCTEN MEXly YYaCTHUKAMH MPOEKTa
A) poib
b) nomxHocTh
B) pabotHux
I') reneparop uneu
[IpaBunbpHBII OTBET: A
Komnerenuun (uaaukaropsi): OIIK-2 (OIIK 2.1)

10. Buibepume 00un npaguibhslii omeen.
KakoBa ocHOBHas 3amada MeHemkepa mpoekta «Co3naHne MOOMIBHOTO
MIPWIOKEHUS I YIPABJICHHS THYHBIMHA (PUHAHCAME.
A) Pa3zpabotath MOOMIBHOE TPHIIOKEHUE CAMOCTOSTEIBHO.
b) OpranuzoBarh paboTy KOMaHAbl TAKUM 00pa30M, YTOOBI IPUIIOKEHUE
OBLJIO0 pa3pabOTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.
B) HaiiTu ximeHTOB 115t IPOJaKH TOTOBOTO MPUIIOKEHHUS.
I') Ilucatp koA IJI NPUIIOKEHUSL.
[IpaBuinbHbIM OTBET: b
Komnerenmu (naaukaropsi): OITK-2 (OIIK 2.1)

11. Beibepume 00un npagunvHulii omeen.
Kakue neiicTBus 1OJKEH NPEANPUHATh MEHEKEP MPOEKTa JUIsl MOTUBAIUU
KOMAaH/1bI?
A) YCTaHOBHTB KE€CTKHE CPOKH U IITpadbl 32 UX HAPYLICHUE.
b) Ilpu3HaBaTh U MOOLIPATH yCIIEXU KOMAH/IbI.
B) He BmemmuBatbes B paboTy KOMaHAbI U MPEIOCTaBUTh UM IOJHYIO
cBOOOTY.
I') U3menuth cocTaB KOMaH bl 0€3 COrIacOBaHUS C €€ YJeHaMHU.
[IpaBunbHbIil OTBET: B
Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

12. Bvibepume 6ce npasuivhbie omeemal.

Cornacuo meroauke nenenonaranus SMART, nenu npoekTa 10XKHbBI OBITH
A) xonkpetHbsiMH (Specific);
b) uzmepumbimu (Measurable);
B) noctmxumeimu (Achievable);
I') 3naunmbiMu (Relevant)
J1) COOTHOCHMMBIMH C KOHKPETHBIM TieproioM BpemeHu (Timebounded);
E) nmosropstomasics (Recurring);

IIpaBunbHbIil oTBeT: A, b, B, I, /I

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

13. Beibepume 6ce npasuivibie omeemai.



B marpunie RACI (Marpuna OTBETCTBEHHOCTH) Y Ka)AOW 3aJa4l MOXKET
OBITH
A) X0Ts ObI OJIMH UCTIOJTHUTEIb
B) ToJIbKO OJIUH OTBETCTBEHHBIN
B) 6osiee ogHOTO OTBETCTBEHHOTO
I') ToJIbKO OJIUH UCTIOJHUTEIb
[IpaBunbHbIil OTBET: A, b
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

14. Bvibepume 6ce npasuivibie omeembi.
[To ¢yHKIMAM B MPOEKTE MOKHO BBIACIUTH CIACAYIOIIUE TPYIIBI POJICH
YY9aCTHHKOB, OCYIICCTBIISIONTNE
A) YnpaBiieHue npoeKToM
b) Beimonnenue paboT nmpoekTa
B) Ionnepsxanus cyniecTBOBaHUS KOMaH bl POEKTA
I') OcymiecTBienue caaun/mpueMKy IpoeKTa
IIpaBunbHbIil OTBET: A, b, B
Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

SaHaHI/IH 3aKPbITOIO TUIIA HA YCTAHOBJICHUEC COOTBETCTBUSA

1. Vemanosume coomeemcmeue meocoy euoamu puckog u ux onUCAHueMm.
Kaosicoomy snemenmy nesoco cmonbya coomeemcmeyem mMoNbKO OOUH INeMeHMm
npasozo cmoaobya.

Pucku OnucaHue puCcKOB
1) BbIcOkHE HaYaJIbHBIC A) CyllecTByIOIIME CUCTEMbI MOTYT HE
3aTpaThl noaaepxuBaTh HoBoe 110
2) HeobxomumocTh 00yUYCHHUS b) TpeOyroTcs 3HaUUTETBHBIC
COTPYIHUKOB nHBectuuy B HOBOE 110 n
HHPPACTPYKTYpY
3) IIpobGiieMbl COBMECTUMOCTH B) CotpyaHuku MOTYT UCIIBITHIBATh
CO CTapbIMH CUCTEMaMHU TPYAHOCTH C OCBOEHUEM HOBBIX
MHCTPYMEHTOB
4) Tlotepst JaHHBIX [') Murpanus JaHHBIX MOKET NPUBECTU K

WX yTpaTe WK MOBPEXKICHHUIO
[TpaBwibHbIN OTBET: 1-b, 2-B, 3-A, 4-"
Komnerenunu (nugukaropsl): YK-2 (YK 2.1; VK 2.2)

2. Ycemanoeume coomeemcmeue mexncoy Xapakmepucmukamu y4acmHuKo8
npoyecca u ux Qyukyuamu. Kasxcoomy anemenmy nesoco  cmonbya
coomeemcmeyenm mobKo 0OUH deMeHm npago2o cmonoya.

XapakTepuCTHUKa y4aCTHUKA IPOEKTA Y4acTHHUK IIPOEKTa
1)  y4acTHUK NPOEKTa, SBJSIFOIIUNACS HOCUTETIEeM A)  WHHIIAATOP
OCHOBHOW MJI€U NPOEKTA U NHULIUATHUBBI 110



2)

3)

1)
2)

3)
4)

5)

1)

2)

3)

ero pean3aum

Y4aCTHHUK IIPOCKTA, OCYHICCTBJIHIOHII/Iﬁ

(¢buHaHCHpOBaHUE NPOEKTA U
3aMHTEPECOBAHHBIN B JOCTUXKEHUU
(MHAHCOBBIX PE3YJIHTATOB MPOEKTA.

YYaCTHUK MPOEKTA, KOTOPOMY JIeJIETUpOBaHbl  B)

[OJTHOMOYHSI 110 YIIPaBJICHUIO
NEeSATENbHOCThIO, HAIIPABICHHON Ha
JNOCTHKEHUE LIEJIEH MTPOEKTA

[IpaBunbHbI oTBET: 1-A, 2-T', 3-B

b)  3akazumk

PYKOBOJUTEIb
IpOeKTa

I')  usBecTop

Komnerenuuu (uaaukaropsl): YK-2 (YK 2.1; YK 2.2)

3. Yemanosume coomeemcmeue Meafcdy amanamu npoexkma u 3a0avamu
npoekmada. KdeCOOMy JleMennty Jj1e602c0 Cm0Jl61/{a coomeemcmeyem mojlbKo 00UH
dJleMeHN npasoco cm0ﬂ6z4a.

DTanbl NpoeKTa

Nunnmanus npoekra A)
[imanupoBanue npoekra b)
BrinonHnenue npoekra B)

MoHuTOpUHT ¥ KOHTpodb [')
MPOEKTa

3aKkpbITHE TPOEKTA )

3agauu OpoeKTa
Pacnpenenenne pecypcoB U 3a1au
Pa3zpaboTka xoHIenmu u OusHec-
Keuca
OrtcnexxuBanue
OTKJIOHCHUH
Onpenenenue ueneu u 3aaad

nporpecca  u

dopmabHOE 3aBEPIICHHUE TIPOCKTA

[TpaBunbnsiil oTBeT: 1-b, 2-1°, 3-A, 4-B, 5-/1
Komnerenmu (nuaukaropsl): YK-2 (VK 2.1; YK 2.2)

4. Ycmanosume coomeemcmeue mMericoy mepmMuHamu U ux onpeoeieHusIMu
coenacho kouwmexcmy Microsoft Project. Kasicoomy snemenmy negoco cmoabya
coomeemcmayen moibko 00UH dNeMEHM NPaso2o cmoioya.

TepMuHbI Onpenenenus

Juarpamma ["'anta A)  OCHOBHOW WHCTPYMEHT JUIsl BHU3yaJlIH3alllU
rpaguka TpPOEKTa, KOTOPBIA IOKa3bIBAET
3a/auu, ux MPOJIOJKUTEIBHOCTD U
3aBUCUMOCTH.

Haznauenue b) Bce, urto wucnosnb3yercs ISl BBITOJIHEHUS
paboT TpoekTa, BKJIKOYas 0O0OpyAOBaHHE,
JIOJICKUE PECYPCHI U MaTepUalbl

Pecypcer B) IlIpencraBnenue B MS Project, mokassiBaroriee

CBsA3U MCIKAY 3a/la4aMU U peCypCcaMU

[TpaBunbHbIM O0TBET: 1-A, 2-B, 3-b

Komnerenuun (uaaukaropsl): YK-2 (VK 2.1; VK 2.2)



5. VYcemanosume coomeemcmeue medcoy mepmMunamu u ux onpeoeseHusmu
coenacno kouwmekcmy Microsoft Project. KaotcOomy snemenmy negoco cmonbya
coomeemcmayem moabKo 00UH dJleMeHm npaso2o cmoioya.

TepMuns Onpenenenus
1)  TpynoBbie pecypchl A) Tun 3amaum, r7A€ TpH JTOOABICHUH WJIH
yJIaJICHUH pecypcoB POMCXOTUT
nepepacmpe/esicHiue paboThl MEXTy HUMHU
2)  MarepuanbHbie b) Tun 3amaum, tme oO0beM pabOTBI OCTAeTCs
pecypchl HEU3MCHHBIM HE3aBHUCHMO OT KOJHYECTBA

Ha3HAYCHHBIX PECYpPCOB
3)  3arpartHbie pecypcsl  B) Pecypchl, KOTOpBIe TPEIACTaBISAIOT COOOM
JIEHBI'M WIW JApyrue (UHAHCOBBIC CPENCTBA,
HEOOXOAMMBIC ISl BBITIOJTHEHUS TTPOCKTA
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

6. Vcmanosume coomeemcmeue medxncoy mepmMuHamMu u ux onpeoeieHuIMu
coenacto koumekcmy Microsoft Project. Kasicoomy snemenmy negoeo cmonbya
coomeemcmayem moabKo 0OUH dJleMeHm Npago2o cmoioya.

TepmuHbl Onpenenenus
1) ®ukcupoBaHHBIH A) Tun 3agaum, 1€ JIUTEIBHOCTh (PUKCUpPOBAHA
00BEM pecypcoB U HE MEHSeTCs NpH HU3MEHEHUuu o0bema
paboTHI.
2) ®duxcupoBaHHas b) Tun 3amauu, rae oObem pabOTHI 3apaHee
JUTUTEIIBHOCTh OnpeJesieH U He U3MEHSETCA
3) ®ukcupoBaHHBIC B) Tun 3agaun, rne npu 1O00aBICHUHM WIH
TPYJ03aTpaThl yIAJICHUH pecypcoB IPOUCXOJIUT

nepepacrpezesieHne padoThl MEXTy HUIMU
IIpaBunbHbiil oTBET: 1-B, 2-A, 3-b
Komnerentmu (naaukaropsi): OITK-2 (OIIK 2.1)

7. Ycmanosume coomeemcmeue Meofcay OCHOBHbIMU  eapuarHmamu
3d6ePULeHUsl NPpOeKmoE8 U UX ONUCAHUEM. KGD:‘COOM)/ JdJlEMEHMY J1€6020 Cm0Jl6L;Cl
coomeemcnieyem niojibKo 00UH deMeHm npaesoco Cm0]2614a.

BapuaHnTsl 3aBepiieHus Onucanue BapuaHTa 3aBepUICHUS TPOEKTa
IpoeKTa
1)  IlmanoBoe A) IIpoekr 3akpbiBaeTcs 0€3 TOCTHKEHUS
3aBeplICHHE MOCTABJICHHBIX 1I€JIEH M3-32 BHYTPEHHUX

npo0JieM, TaKUX Kak OMMOKHU B IJIAHUPOBAHUH,
HEJI0OCTaTOYHAs KBATM(DUKAIUS KOMaH/IbI,
OTCYTCTBHE HEOOXOAMMBIX PECYPCOB HIIU
TEXHUYECKHUE CIIOKHOCTH
2) [IpunynurenpHOE b) IlpoekT 3aBepiiaeTcsi COrJIaCHO U3HAYAIbHOMY
3aBepLICHUE IJIaHY, BCE MTOCTABJIEHHBIE €U JOCTUTHYTHI,
pPEe3yJIbTAaThl COOTBETCTBYIOT OKUJAHUSIM



3)  3aBepuIcCHHBII B)
HEyIayeu

3aKa3uyrKa ¥ YIaCTHHUKOB TIPOCKTA.
[TpoekT mpekpamaeTcst TOCPOYHO 1O BHEITHUM
NpUYUHAM, TAKAM KaK N3MEHEHHUE CTpaTeTuu
KOMIIaHUH, HeXBaTKa (MHAHCHPOBAHMUS,
W3MEHEHHS B 3aKOHO/IATEIHCTBE UITH IPYTHE
dhopc-MaxxopHbIe 0OCTOSATEILCTBA

[IpaBunbHbIil oTBET: 1-b, 2-B, 3-A
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

8. Ycmanosume coomeemcmeue Jl/le.?fC()y suoamu KOMMyHMKaZ/;MMV C ux
xapakmepucmuxkamu. Kd.?fCOOMy JdJleMeHmy J1e6020 cm0ﬂ6z4a coomeemcnmeyem
MOJIbKO 0OUH DJIeMEHM npaeoco CI’I’ZOJZ6L!CL

Byl KOMMyHHKAIMH
1) BeprukanbHble A)
KOMMYHHUKAITH

2) TopusoHTaIbHBIC b)
KOMMYHUKAIIUU

B)

I)

XapaKTEPUCTUKN KOMMYHHUKALIAN
B3aMMO/ICHCTBUE PYKOBOJUTEIEH C
IIOAYMHEHHBIMU, a TaKXKe MOIPa3NCIICHUN C
pa3HBIX YPOBHEN KOPIIOPATUBHON HEPAPXUU

MMOAACPKHUBAIOIIIAA 6I/I3H€C-(1)YHKHI/I$I B
KOMIIaHHAX, IIPpU3BaHHAA PCHINTDH
CTPATCTHUUCCKHC 3aJa4n IIOCTPOCHUA

3¢ (HEeKTUBHON CUCTEMBI B3aUMOJCHCTBUS MEXY
NO/IPa3/ICICHUSIMU U COTPYTHUKAMU
KOMMYHUKAIIS C MHUPOM, HaxoA[IIUMCS 3a
npeaesaMd OpraHu3aluu, 3TO KOMMYHHMKAIUS
MEK]ly OpraHu3alyend U BHELTHEN CPEAOU
pasnuuHbie GOPMBI OOIICHUST MEXKAY KOJUIETaMH,
T.e. PaBHbIMH [0 HEPAPXUUYECKOMY YPOBHIO
WHIUBUAJAMU BHYTPH OJHOTO NOJAPA3JEICHUS
WIM MEXy MOJpa3aeIeHUSIMU

[IpaBunbHbIM OTBET: 1-A, 2-T"
Komnerentmu (naaukaropsi): OITK-2 (OIIK 2.1)

9. Vemanosume coomseemcmeue medncody cumyayueu u nompebHOCmbIO 8
KOMaHOHOU pabome. Kadxcoomy snemenmy 1e8o20 CMoNOYa COOmMeemcmaeyem
MOJILKO OOUH IeMeHm Npagoco cmoadya.

Cutyauun

[ToTpebHOCTH B KOMaHHOM paboTe

1) Pa3pabGoTka HOBOT'O IIPOJYKTA A)  OueHb BbICOKaS
2) IIpoBenenue Hay4HOTO MccienoBanus  b)  Bwicokas

3) Opranusanus kpymHoro mepornpusatuss  B)  Cpennsis

4)  PemieHHe CIOKHOW TEXHUYECKON I)

poOJIeMBI

[IpaBunbHBIM OTBET: 1-A, 2-B, 3-b, 4-A
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

3aganus  3aKpbITOro
MOCJIeA0BATEILHOCTH

THIIA HA  YCTAHOBJEHHEe  NPABUWJILHOM



1. Vcemanosume npasunvuyro nociedoeamensbhocms NpoYeccos8 YnpaeieHus
npoeKmoM. 3anuwume nPasuUiIbHYI0 NOCIE008aAMENbHOCMb OYKE Clleda Hanpaso.
A) wHULMAIMA,
b) BeImonHEHME,
B) nnanupoBanue,
[') xoHTpOJIB,
J1) 3aBepiieHue.
[TpaBunbHbIL OTBET: A, B, B, I, [
Komnerenuun (unaukaropsl): YK-2 (YK 2.1; YK 2.2)

2. Ycmanosume NPABUTLHYIO noc1e0068amenbHOCHb 9Manos
Gdopmuposanus xomanovl? 3anuwiume NpPABUILHYIO NOCIE008AMENLHOCHb OYKE
cnesa Hanpaso:

A) Tlon6op 4JIeHOB KOMaH/IbI.

b) Onpenenenue 1eneit u 3a1a4d mpoeKTa.

B) Opranu3zaiius KoMaHIHBIX MEPOIPUSTUH.
I') Pacnpenenenue posneit 1 0053aHHOCTEH.

J1) Onenka 3¢ peKTHBHOCTH PabOTHl KOMAH/IBI.

IIpaBunbHbiii oTBeT: b, A, I', B, /I

Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

3. Vcmanosume npasunvuyro  nociedosamenbHoCmv  0eUCmeull.  npu
paspeuienuu KOHGIuKma 8 KomaHoe? 3anuwume NpasuiIbHY0
nocne0o8amenbHOCmy OYKE Cleea Hanpaeo:

A) IlpumeHeHre MeTUATUBHBIX TEXHHUK.
b) Jluanor u neperoBopbl MEXy CTOPOHAMH.
B) MoHuTOpHHT 1 IpeI0TBpaIeHUE TaTbHEUIITUX KOH(PIUKTOB.
I') Unentudukanus iCTOYHUKA KOH(IIUKTA.
J1) Iouck KOMIIPOMUCCHOTO PEILICHHUS.
ITpaBunbusiii otBeT: I, b, /I, A, B
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1; YK 2.2)

4. Vcmanosume — NpasuibHylo  NOCIE008AMENbHOCMb — WA208  NpU
nposedeHuu KOMAHOHO20 cogewanus’? 3anuwume NPABUTLHYIO
nocne0o8amenbHOCmb OYKE Clie8a Hanpaeo:

A) BetynurtenbHOE CJIOBO BEAYIIETO.

b) O6cyxaeHune BOmpocoB MO MOBECTKE.

B) Onpenenenue noBecTKH JHS.

I') TlogBeneHune UTOrOB M MOCTAHOBKA 3a/1a4.
J1) 3aKJIFOUUTENIEHOE CIIOBO BEIYILETO.

IIpaBunbubiii otBeT: B, A, B, I, /I

Komnerenuun (uaaukaropsl): YK-2 (YK 2.1; YK 2.2)



5. VYcemanosume npasunvnyio nociredosamenbHOCmMb  CO30AHUA  HOBO20
npoexkma 6 Microsoft Project? 3anuwume npaguibHyto nociedo8ameibHOCHb OYKe
cllesa Hanpaso:

A) Co3znaiite HOBBIM MPOEKT.

b) Onpenenure 3a1auu 1 X B3aUMOCBSI3H.

B) HaznaubTe pecypchl Ha 3a1a4u.

I') CoxpanuTte u onyOIUKyHTE MPOEKT.

J1) Onpenenute pecypchl, HEOOXOIUMBIE JIJIs1 BHITIOJTHCHUS 3a1a4.

[TpaBunbHbIM O0TBET: A, b, B, T, I

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

6. Yemanosume npasunvnyto nociedogamenbHoCmsb wazoe npu pabome ¢
HA3HAYEeHUAMU 8 Microsoft Project? 3anuwume NPAGUILHYIO
nocne008amenbHOCmb OVKE Clleéd Hanpaso:

A) HaznaubTe pecypchl Ha 3a1a4u.

b) Onpenenure Tpyao3aTpaThl A1 KaXA0W 3a0a4H.

B) Co3naiite cmiicok pecypcoB.

I') YcranoBute npoduiib 3arpy3ku Jjisi Ha3HAYEHUH.

1) OTKOppeKTUPYITE TPYA03aTPAThl K1 00HEMBI PECYPCOB.

IIpaBunbubiii oTBeT: B, A, B, I, /I

Komnerenuun (uaaukaropsi): OIIK-2 (OIIK 2.1)

7. Ycmanoeume npasunvbHyio nocieo008amenbHOCmb HACMPOUKU KAeHOaps
6 Microsoft Project? 3anuwume npasuibHyl0 NOCIe008aMeENbHOCMb OYKE Clledd
Hanpaeo:
A) Cozpnaiite 6a30BbIil KaJeHAAPb.
b) Onpenenure pabouune 4achl M BEIXOAHBIC JTHU.
B) Hacrpoiite uckiroueHus (eciv ectsb).
') [IpumenunTe CO3aHHBIN KaJICHIaph K TPOEKTY.
IIpaBunbHbiii oTBeT: A, b, B, I’
Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

8. Vcmanosume npasunvuyro nociedosamenvHocmv 3manog NPOeKmMHoOU
desimenbHOCMU.  3anuwiume NPAGUILHYIO NOCIe008amenbHoCmb OYKe cllega
Hanpaeo:

A) Llenenonaranue
b) IIpobnemaru3zamms
B) Peanuzanus npoexra
I') IlnanupoBanue
J1) cnadya npoekTa
IIpaBunbHbiii oTBeT: b, A, I', B, /I
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

9. Ycemanosume npasuivbHyo nocne008ameslbHOCmMb 3Manos ynpaejieHu:A
puckamu. Sanuwume npasujibryo Nnocn1e008amelbHOCHb 6yK6 clesa Hanpaeo.:



A) IaHUpPOBAHUE PEArupPOBAHUS HA PUCKHU

b) xadecTBeHHbIN aHAN3

B) xonuyecTBeHHBIN aHATN3

I') upenTudukanms puckoB

J1) oTcnexuBaHUE U KOHTPOJIb U3MEHEHHS KapThl PUCKOB.
[IpaBunbnsiii otBeT: I, b, B, A, /I
Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

3a11amm OTKPLITOI'O THIIA
3a11amm OTKPLITOIO THIIA HA JOMMOJIHECHUE

1. Hanuwume nponywennoe cnoso.

C no3unun [PMA puck, KOTOpbIi MOXKET OKa3bIBATh MMO3UTUBHOE BIIUSHHUE
Ha MPOEKT, TPATUIIMOHHO HA3bIBACTCS :

[IpaBUIBHBII OTBET: BO3MOKHOCTB / BO3MOXHOCTBIO

Komnerenmu (nuaukaropsl): YK-2 (VK 2.1; YK 2.2)

2. Hanuwume nponywenHoe cl086o0.
ComnocraBneHue 3aa4ye NepevHsi TPyAOBBIX, MATEPUATIbHBIX WM 3aTPATHBIX
pecypcoB, KOTOpble OYIyT 3aJelCTBOBAaHbI IPU €€ BBIMIOJHEHUH HA3bIBACTCA

[IpaBunbHBIN OTBET: Ha3HAUYCHHE / HA3HAYCHUEM
Komnerenunu (MHIUKATOPHI):

3. Hanuwume pe3yiomam ebluucieHuil.

[locne co3naHusg Ha3HA4YeHHUsT HMMEEM: THUN 3afauyd - (PUKCUPOBAHHAS
JUIATEIIBHOCTh, JJIUTEIBHOCTh - 5 JHEH, HAa3HAUYCHUE - OJUH TPYAOBOM peCypc
ooveMoMm 100%, tpynozarpatsl - 404u. Eciiu u3MeHuTh Tpyao3arpatsl Ha 484, TO
MOJIy4rM 00BbEM Ha3HaueHus pecypca %

[TpaBunbHbIM oTBET: 120

Komnerenuun (uaaukaropsl): YK-2 (YK 2.1; YK 2.2)

4. Hanuwume pe3ynomam bluucieHUl.

[Tocne co3manvs Ha3HA4YEHUs] HMMEEM: THN 3afadd - (UKCHUPOBAHHAS
JUTNTENIbHOCTh,  yCTaHOBIIEH  (uaxkok  DUKCHpOBaHHBIH  00bEeM  pador,
JUTUTEILHOCTh - 5 JHEW, Ha3HAaueHUEe - OJUH TPYyI0BOH pecypc oobemom 100%,
Tpyno3atpatel - 404. Ecnu m00aBUTh aHANOTHYHBIA peCypc, MOIYyYyuM OObeM
Ha3HadyeHus pecypca %

[IpaBunbHBIM OTBET: 50

Komnerenunu (nuaukaropsl): YK-2 (YK 2.1; VK 2.2)

5. Hanuwume pe3ynomam goluucieHuil.
[Tocne co3nanust Ha3HAUYEHUSI UMEEM: TUI 33Ja4u - (UKCUPOBAHHBIN 00bEM
pecypcoB, ycTtaHoBieH (raxxox OukcupoBaHHbId 00BEM padOT, JIUTETLHOCTH - 5
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JTHEH, Ha3HAYCeHHE - OJIUH TpyAoBoi pecypc oobemom 100%, Tpymo3aTpartsl - 404.
Ecnu u3MeHuTh AUTENbHOCTH Ha 101, momyYnM Tpyao3aTpaTel 9.
[TpaBuibHBIM oTBET: 80
Komnerenuuu (nuaukaropsl): YK-2 (VK 2.1; YK 2.2)

6. Hanuwume nponywenHnoe cnogo.

KonnuectBeHHO OIIpPECIICHHBIE noTpeOHOCTH u 0KUJAHUS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPBIC IOJDKHBI OBITH OIPEICIICHBI,
MIPOAHATIM3UPOBAHEI W 3a(UKCHUPOBAHBI C JIOCTATOYHOM CTEMEHBIO JeTaln3aliun
3TO

[IpaBuibHBII OTBET: TpeOoBaHUs / TPEOOBAHUS K IPOCKTY
Komnerenuuu (uaaukaropsl): YK-2 (YK 2.1; YK 2.2)

7. Hanuwume nponywenHnoe ciosocouemanue.
— YYaCTHHUK TIPOEKTa, KOTOPOMY JE€JIETUPOBAHBI
MOJIHOMOYHMSI TIO YTNPABICHUIO JESATEIHHOCTHIO, HAMpPaBICHHOW Ha JOCTUXKEHUE
L[eJIEW IPOEKTa

[IpaBUNBHBIN OTBET: PYyKOBOAUTEID IIPOCKTA

Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

8. Hanuwume nponywennoe cnogo.

JIOKYMEHT, BBINYIICHHBIA BBIMIECTOSIIEN aAMUHUCTPALMEN, KOTOPBIN
MPEAOCTABISAECT MEHEHKEPY IPOEKTa IIOJHOMOYHMS IPUBJIEKATh PECYpPCHI
OpraHu3aliy JJIsl BBIMOJHEHUSI pabOT MPOEKTa 3TO

[IpaBUIIBbHBIN OTBET: yCTaB

Komnerenunu (naaukaropsi): OIIK-2 (OIIK 2.1)

9. Hanuwume nponywenHnoe cio8ocoyematue.
B Microsoft Project cymecTByeT TpuM OCHOBHBIX THIA  3ajad:
buKcupoBaHHBIE  00BEM  pecypcoB, (UKCUPOBAHHAS  JJIUTEIBHOCTh H

[IpaBunbHBIN OTBET: PUKCUPOBAHHBIC TPY103aTPATHI
Komnerenuun (uaaukaropsi): OIIK-2 (OIIK 2.1)

10. Hanuwume nponywennoe crogocouemanue.

Microsoft Project mpemocTaBiiieT BO3MOXHOCTh OTCJICKUBATh MPOTPECC
IpoeKTa € TOMOUIBI0  CO3JaHUs , KOTOpbIE  TIOMOTAroT
aHAJIM3UPOBATH BBHIMTOJHEHUE 3a7a4 U HCIIOIh30BaHUE PECYPCOB.

[IpaBunbHBII OTBET: 0A30BBIX MIAHOB

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

11. Hanuwume nponywennoe cioeo.

COBOKYMHOCTh paclpeieIeHHbIX BO BPEMEHU MEpPONpPUATUN uUiu padoT,
HaITpaBJIEHHBIX HA JOCTUKEHUE NTOCTABICHHON LETH 3TO

IIpaBUIIBHBIN OTBET: IPOEKT
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Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

12. Hanuwume nponywennoe cioeo.
TEXHOJIOTHsS YIPABIICHUSI TIPOEKTaMU TO3BOJISIET KOMaHIaM
3¢ ($HEeKTUBHO B3aUMOICHCTBOBATH M OTCIICKHUBATH IPOTPECC B pealbHOM BPEMEHH.
[TpaBunbHEI oTBeT: KommabopaTuBHast
Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

3a11amm OTKPLITOI0oO TMIIA ¢ KPAaTKUM CBOﬁOIlHLIM 0TBCTOM

1. Jlaiime omeem Ha 6onpoc. «Kakas MuHUMaIbHas WHGOPMAITUI
HEeoOXoaMMa JIJIsl ONPEEICHUS 3a1a4 POESKTa

[IpaBunbHBEIM OTBET: 3aJauM MPOEKTA ONPENEIAIOTCS HAa OCHOBE LEJEU
IIPOEKTa U UMEIOIIUXCS PECYPCOB.

Komnerenuun (uaauxaropsl): YK-2 (YK 2.1; YK 2.2)

2. Jlaiime omeem Ha eonpoc. «Kakue xputepun HEOOXOAUMO YUUTHIBATH
pu GOPMUPOBAHUY 3a]1a4 MPOEKTA?)

[IpaBunpHbIil oTBeT: OCHOBHBIMH KpPUTEpUM TMpU (POPMUPOBAHUM 3a7a4
MPOEKTa SABJISIFOTCSL: JIOCTUKUMOCTb, U3MEPUMOCTb, aKTyaJIbHOCTb,
COTJIAaCOBAaHHOCTH C OOIIEH cTpaTernueil U OrpaHuyYeHUE IO BPEMEHH.

Kommnerenmu (naaukaropsl): YK-2 (VK 2.1; YK 2.2)

3. Jlaiime omeem mna 6onpoc. Jlng Kakux T1ieNed TpHU yIpaBICHUU
npoekTamu npuMeHstot «IIpasuio 8/80.

[TpaBwibHBIN oTBeT: [lpaBmino 8/80 momoraer oOecreyuTh palMOHAIbHBIN
pa3mep nmakeTtoB paboT, cnocoOCTBYs d(PPEKTUBHOMY YMPABICHUIO MPOEKTAMU U
MOJJIEP>KKE BBICOKOM MPOJYKTUBHOCTU KOMaH. OHO TJIaCUT, YTO KaXK/1as €IMHULIA
paboThl (makeT paboT) JOJDKHA 3aHUMATh y UCHOJHUTENS OT 8 A0 80 yacoB, 4TO
IPUMEPHO COOTBETCTBYET OJHON-ABYM HEAENIsM padouero BpeMeHH.

Komnerenmu (nuaukaropsl): YK-2 (VK 2.1; YK 2.2)

4. Jlaume omeem ma eonpoc: «Kakue npenMMylIECTBa IAae€T NPUMEHEHHUE
METOJI0B KOMaH/THOW pabOThI?»

IIpaBWiIbHBIM ~ OTBET: YJy4YIIEHHWE KAa4eCTBA PEUICHUM, IOBBIIICHUE
MOTHBAallMM W BOBJICYCHHOCTH, JYy4YlI€€ HCIOJBb30BAHUE PECYPCOB, Pa3BUTHE
po(ecCUOHANIbHBIX HaBBIKOB, YKPEIIJIEHUE KOMAaHHOTO AyXa

Komnerenuun (uaaukaropsl): YK-2 (VK 2.1; VK 2.2)

5. Haume omeem mna e6onpoc. 4TO Takoe «Marmyeckuil TpPEyroJbHUK
YIPABJICHUS MPOEKTAMMU?

IIpaBunbHBIM ~ OTBEeT:  «MarmyecKum  TPEYrOJIBHUK»  YIPABICHUS
IPOEKTaMU — 3TO KOHLIEMIIMS, KOTOpasi OMUCHIBAET B3aUMOCBSI3b TPEX OCHOBHBIX
napaMeTpoB MPOEKTa: OI0KETa, CPOKOB U KAUeCTBA.

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)
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6. /Jaiime omeem na eonpoc: KakoW W3 3TanoB yHpaBiCHUS MPOEKTOM
MOJIEP>KUBAETCS UH(OPMAIITMOHHO-aHATUTUYECKUMU CUCTEMaMU?
[IpaBuUnbHBIM OTBET: NudopmanimoHHO-aHATTUTUYECKHE CUCTEMBI

MOJIICPKUBAIOT MOHUTOPUHT M KOHTPOJIb UCIIOJTHEHHUS TIPOEKTA.
Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

7. [laiime omeem Hna eonpoc. Kak Ha3bIBaeTCs ONpPENEICHHBIN HaOOp
GYHKIIMI ¥ TOJHOMOYMN B TMPOEKTE, CO3JAaHHBIA C WENbI0 paclpeneacHHs
00513aHHOCTEN MEXIY yYaCTHUKAMHU MPOEKTA.

[IpaBuibHBII OTBET: POJb / POIIb B IPOEKTE

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

8. Jlaiime omeem Ha eonpoc: «Kak coBpeMeHHbIe HH(OPMaLMOHHbBIE
TEXHOJOTMHM CIIOCOOCTBYIOT YIIYYILEHHUIO MPOo(ecCHOHATbHOM KOMMYHUKALlUU B
YIPABJICHUH ITPOEKTAMU?»

[IpaBunbubiii  oTBeT: CoOBpeMeHHble HH(GOPMALMOHHBIE TEXHOJIOTUU
CHOCOOCTBYIOT YJIYYIICHHUIO MPO(ecCHOHATbHOM KOMMYHHMKAIMM B YIPaBICHUU
npoeKkTaMu, oOecreuuBas JOCTYNl K akTyaJbHOW UHGPOpMAluud B pPEXKUME
pEaNIbHOTO BPEMEHHU, YCKOpsisi OOMEH JaHHBIMM UM JIOKYMEHTAMH, YiIydllas
B3aMMOJICUCTBHE MEXIy WICHaMH KOMaHIbl 4Yepe3 BHUJICOKOH(EPEHICBS3b,
MECCEHIKEPbI U KOPIIOPATUBHBIE CETH.

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

9. Jlatime omeem ma eonpoc: «Kakue coBpeMeHHbIE WH(GOPMAIMOHHBIC
TEXHOJIOTUM BBl CUMTAETe HanmOoJiee TMOJE3HbIMU IS YIPABICHUS MPOCKTaMU U
o4YemMy?»

IIpaBubHBIMI OTBET: Haubosee MIOJIE3HBIMU COBPEMEHHBIMU
UHGOPMALIMOHHBIMU TEXHOJIOTUSIMU /ISl YIPABJICHHUS NPOEKTaMU S CUUTAI0
CUCTEMbI YIPaBJICHUS MNPOEKTaMH, OOJIauHble IUIAT(HOPMBI, MHCTPYMEHTHI IS
BUJCOKOH(EPEHIIMI U  KOPHNOpPAaTHUBHBIE MECCEHJDKEPbl. ITU  TEXHOJOTUU
MO3BOJISIIOT LEHTPAIM30BaTh XPAaHEHHWE JAHHBIX, ABTOMAaTU3HPOBAaTh PYTHHHBIE
IIPOLIECCHI, YIy4dllaTh KOMMYHHUKAIIMI0O W COTPYAHMYECTBO BHYTPU KOMAaHIbI, a
TaK)K€ BU3yaJIM3UPOBATH MPOTPECC U ONEPATUBHO MPUHUMATD PEILICHHUS.

Komnerenumu (nuaukaropsi): OIIK-2 (OIIK 2.1)

3a1aHus OTKPBITOIO THIIA C PA3BEPHYTHIM OTBETOM

1. Iouumatime mexcm 3a0anus. Ilpodymaiime 102uKy u nOJIHONMY omeemad.
3anuwume pazeeprymolii U 060CHOBAHHDIU OMBEM.

B ongHoit w3 pabouyux cUTyalMii BO3HMK KOH(JIMKT MEXKIYy ABYyMS
COTPYIHHUKAMU W3-3a pacmhpeneneHus oosi3aHHocTed. OauH cUHMTal, YTO BTOPOM
BEHITIOJTHSET MEHbIIIe pPabOThI, XOTsA Harpy3ka Obuta oamHaKoBOW. Kak ObI BbI
MPUMEHWIH YKa3aHHBIC HIDKE ATAIbI JIJIs1 pa3pemieHust KOH(PIMKTa?

OcCHOBHBIE 3TaIbl pa3pemieHnst KOHPINKTA BKIIOYAIOT:
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1. Unentuduxarus koudaukTa

2. Coop unbopmanuu

3. Ananu3 KoHpIUKTa

4. Pa3zpaboTka BapUaHTOB PEIICHUS

Bpems BeimonHenus — 20 MuH.

Oxunaemblil pe3ynbTar:

S mpumenun Obl BbIIIEYKa3aHHbIE ATalbl MJisi pa3peuieHus KOH(IMKTa
CJIeTYIOITUM 00pa3oM:

1. Unentudukanus KOHPIMKTA: OMPEICNINI, YTO OCHOBHOW NPUYUHON
KOH(QJIMKTa SIBISIETCA  HEJAOBOJBCTBO COTPYIHUKOB JAPYyr JAPYroM H3-3a
HEPaBHOMEPHOI'O pacHpeiesICeHUsI Harpy3KHu.

2. Coop uHpopmanmu: NpoBEN Oecebl C KaXIbIM COTPYAHUKOM OTIEIBHO,
YTOOBI YCIBIIATh UX TOYKU 3PEHUS U TOHATH, KAKWE acTeKThl pa0OTHI BHI3BIBAIOT
HauOoJbllIee HAPsKEHUE.

3. AHanu3 KOH(MJIMKTa: MPOaHAIM3UPOBAT HH(POPMALMIO U BBIIBUJ, UTO
COTPYOHUKH HMEIOT PAa3HOE MOHMMAaHHUE CBOUX OOS3aHHOCTEN, YTO MPUBEIO K
HEJIOTIOHMMAHHIO U HEIOBOJIBCTBY.

4. Pa3paboTka BapuaHTOB pELICHUS: MNPEMJIOKUI HECKOJbKO BapHaHTOB
pelIeHUs1, BKJIIOYas MEPEecCMOTP JOJKHOCTHBIX WHCTPYKLHUH, BBEIEHUE CHUCTEMBI
OLIEHKM NPOU3BOJAUTEIBHOCTHY M OPraHU3alMI0 PEryJsIpHbIX BCTpeY IS
00CYX IEHUS TEKYIINX 3aa4.

Kpurepuu ouieHUBaHUS: KaKIbIM U3 YETHIPEX 3TANOB JOJIKEH ObITh ONMHCAH

MUHHUMYM OJIHUM TPEJIOKEHUEM.
Komnerenuuu (nuaukaropsl): YK-2 (VK 2.1; VK 2.2)

2. Tlouumaiime mexcm 3adanus. [Ipooymatime no2uxy u noiHomy omeemd.
3anuwume pazeeprymulii U 060CHOBAHHDIU OMBEM.

Kakne  OCHOBHbIE  NOPUHIUIIBI  YYUTBIBAKOTCA  NPU  [OCTPOEHUU
Hepapxuyeckoit CTpyKTypbl paboT?

Bpewms BoinonHeHus — 15 MuH.

OxunaeMblid pe3yJbTar:

[Tpu moctpoenun Mepapxuueckoit cTpyktypsl padotr (WBS) yuutsiBatorcs
CJIEAYIOIINE OCHOBHBIE MPUHITUIIBI:

1. Ilpunuun nosHOTH (Bce paboThl yureHbl): Bece paboThl, HE0OX0IMMBbIE
JUISL TOCTUKEHUS 1IeJIeH IPOEKTa, JOJDKHBI ObITh BKIIOUEHBI B CTPYKTYpY. Hu o/iHa
CYILIECTBEHHAs 3aj/laya He JJOJDKHA ObITh yIYIIeHA.

2. IlpuHIMNO B3aMMHOM MCKIIOYaeMOCTH (pa3lieJicHHe Ha HE3aBHCUMBIC
anemeHThl): Kaxnpiii snmemeHT WBS nomkeH OBITH CaMOCTOSITENBHBIM UM HE
3aBUCETh OT JIPYTUX 3JEMEHTOB. DTO MO3BOJIAET U30€kKaTh TyOJIMPOBAHUS yCUIINN
U yIIy4IIaeT yPaBIsIEMOCTb MPOEKTA.

3. IlpuHmun amanTUBHOCTH (BO3MOXKHOCTH KOPPEKTHPOBKH): CTpyKTypa
JOJDKHA OBITh THOKOW W JOMyCKaTh BHECEHWE W3MEHEHUW B 3aBUCUMOCTH OT
W3MEHSIONUXCS YCIOBUM MPOEKTA. DTO MO3BOJIAECT OBICTPO pearnpoBaTh Ha HOBBIE
TpeOOBaHMS 1 OOCTOSITEIILCTBA.
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Kpurepuu oneHuBaHus: HaJiudue B OTBETE XOTS OBl JBYX U3 TpeX
MIEPEYNCIICHHBIX TTPUHIIATIOB
Komnerenuuu (nuaukaropsl): YK-2 (VK 2.1; YK 2.2)

3. [Ilouumaiime mexcm 3a0anus. IIlpooymatime 102uKy u noiHomy omeema.
3anuwume pazeeprymsiii U 060CHOBAHHYIL OMEEM.

Microsoft Project mpenocraBiasier GyHKIUH, KOTOpPbIE TO3BOJISIOT
PYKOBOAMTENO TMpoeKkTa dS(PPEeKTUBHO IUIAHUPOBATh, KOHTPOJIUPOBATH U
ONTUMHU3UPOBATh BBIIIOJIHEHUE 3a7a4, a TAaKXK€ CBOCBPEMEHHO pearupoBaTh Ha
BO3HHUKAIOIIKE POOJIEMbI U U3MEHEHUs B IpoekTe. OnuimuTe 3Ti QyHKIUH.

Bpewms Beimonnenus — 20

OxunaeMblid pe3yJbTar:

1. Cozpanue u ympaBieHUE 3aa9aMu:

— BO03MOXHOCTb JE€KOMIO3UIIMM IPOEKTa HA OTHCJIbHbIE 33Jauud U
10J133Ja4H.

— HasnaueHue pecypcoB U CpOKOB BBIIIOJIHEHHUS 3a]1a4.

— YcTaHOBJIEHHE 3aBUCUMOCTEN MEXAY 3a7jauaMu.

2. Busyanuzanus rpaduka npoekra:

— Co3ganue nuarpammsel ['aHTa ISl HAMJISIIHOTO TPECTaBlIEeHUs Ipaduka
IPOEKTA.

— Hcnonp3oBaHME CETEBBIX AMArpamMMm JJIsl OTOOPa)KEHUS JIOTHUYECKHUX
CBSA3EH MEXY 3a1a4aMH.

3. OrtcnexuBaHHe MpoOrpecca u 3aTpar:

— Begenne yuera pabouero BpeMeHH 1 3aTpaT Ha BHIMIOJHEHHE 33]1a4.

— OrtcnexxuBaHWe TPOICHTA BBIMOJHEHUS 3a1ad W oOIIero mporpecca
POEKTa.

— AHanmu3 OTKJIOHEHMH OT IUlaHa W TPOTHO3UPOBAHUE BO3MOXKHBIX
3aJIepKeK WM repepacxo/a OrKeTa.

4. ABTOMaTHYECKOE CO3JJaHUE OTUYETOB:

— T'enepauus cTaHAApTHBIX M HACTPAUBAEMbBIX OTYETOB O COCTOSHUM
IPOEKTA.

— IlpenocraBnenne wuHOpMAMK O BBINOJIHEHWH 3ajady, 3aTpaTax,
UCIIOJIb30BaHUU PECYPCOB U IPYTHX BaXKHBIX MMOKA3aTeIsAX.

Kputepun onieHWBaHuWs: HalW4Yhe B OTBETE XOTS OBl JABYX W3 YETHIPEX
MIEPEYUCICHHBIX (QYHKITUH

Komnerenunu (nugukaropsl): YK-2 (YK 2.1; VK 2.2)

4. [ouumaume mexcm 3aoanus. [Ipooymatime 102uKky u noiHomy omeema.
3anuwume pewenue 3adayu u oaime 060CHOBAHHBIU OMEEN.

JlomycTuM, TPOEKT COCTOWT B pa3pabOTKe OJHOTO JOoKymeHTa. Jljs
IPOCTOTHI PACUETOB MPUMEM, YTO ITPOEKT COCTOUT U3 OJHOM 3aJauH.

Ha npoexT Ob11 BbIA€NIEH UCTIOIHUTEND, ONpeielieH 00beM padoT U CPOKH:

— IlmaHoBbIe TpyAO3aTpaThl COCTaBWIN — 16 4ETOBEKO-4acoB.

15



y.e.

PaCCYUTHIBACT ITIOJIYUHUTDH I10 HEH 0)KPI,Z[&€MBII>'I PE3YyIIbTAaT.

- HWcnomuutens rotoB pabotath Hafg 3anadeit 100% cBoero pabouero nHs
(y Hero 8-yacoBoif paboumii 1eHb), PU ITOM CTOMMOCTD YeJIOBeKO-uaca paBHa 10

- bromxet npoekra paseH 160 y.e.
~  Cpok npoekTta paBeH ABYM JHSIM.

3amaya cTapTyeT B MOHENENbHUK, U B CPEAY YTPOM PYKOBOJUTEND MPOEKTA

OtpaboTaB B MOHEAETHHUK § YacOB IO 3aJa4ye, UCIOIHUTEIh CTOJIBKO XKE
BPEMCHHM MMOTPATHJI BO BTOPHUK, HO, K COXKAJICHUIO, HE YCIEN, U JIJIS 3aBEPIICHUS
3aJ]auu eMy MoHa1o0uTcs 2 yaca paboThI B Cpelny:

Tpyno3zarparsl, 4acoB IoHeaeJbHHUK Bropuuk Cpena
IInan 6a30BbIit 8 8 0
ITnan Texkymuit 8 8 2
dakt 8 8

Paccuutath OCHOBHBIC TOKA3ATENH, U CACIATh MPOTHO3.
Ha3zBanue DopmyJia 3HayeHue
Cost Variance — CV=EV-AC
OTKJIOHEHHE 1O
CTOMMOCTH
Schedule Variance — SV=EV-PV
OTKJIOHEHUE 0 CpOKaM
Cost Performance Index CPI=EV/AC
— WHJIEKC BBITTOJIHCHUS
CTOUMOCTH
Schedule Performance SPI=EV/PV

Index — uHmekc
BBITIOJITHEHHSI CPOKOB

Estimate At Completion EAC=BAC/CPI

— OIIEHKA MO
3aBEPUICHUIO

Estimate To Complete — ETC=EAC-AC

OLCHKA 0 3aBCPIICHUA

Variance At VAC = BAC-EAC

Completion —
OTKJIOHCHHCE 10
3aBEPUICHUIO

Bpewst BeimonHenust — 30
Oxunaemblidl pe3ysbTar:

Pemenmue:
Ha3Banmue dDopmyJa 3HaueHune
Cost Variance — | CV=EV-AC 142 y.e— 160 y.e=-18 y.e
OTKJIOHCHHUC 1o \Y 181 nepepacxoaoBai 6}OI[)K€T
CTOMMOCTHU
Schedule Variance — | SV=EV-PV 142y.e-160y.e=-18y.e
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OTKJIOHCHHC 110 CPOKaM MBI oTCTaem ot Fpa(l)I/IKa

Cost Performance Index | CPI=EV/AC 142 y.e /160 y.e = 0,89

— WHJIEKC BBIMOJHEHUS [lepepacxogyem  OwKeT 1O
CTOMMOCTH 3agade Ha 11%

Schedule Performance | SPI=EV/PV 142 y.e /160 y.e = 0,89

Index —  wHzEEkc OTcraemM mo cpokam 3agadyd Ha
BBIIIOJIHEHHSI CPOKOB 11%

Estimate At Completion | EAC=BAC/CPI| 160 y.e/0,89=180y.e

— OLICHKA o Ha CETOHALIHUN JICHb
3aBEPILIECHUIO OLICHOYHAs CTOMMOCTH 3aJlayu

npoekra = 1803

Estimate To Complete — | ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — eime
OICHKaA 0 3aBCPIICHUA HY’>KHO Ha CGFOI[HHHIHHﬁ JACHDb,
YTOOBI 34BCPIINTD 3aJa4y

Variance At Completion | VAC = BAC- 160 y.e -180 y.e =-20 y.e
—  OTKJIOHEHHE  TI0 EAC Ha 20 y.e mbl mepepacxoayem
3aBEPIICHUIO O10IKET

Hcxons u3 BBITOJIHEHHBIX PACYETOB, MOXKHO CIIE€JIaTh IPOrHO3: €CIU PabOThI
OyZeT BBINOJIHATHCA TEMHU K€ TeMIIaMH, TO O0/KET nmpoekta coctaBuT 180 y.e, a
CpPOK peann3auuu — 2,25 nHs (IJJAHOBBIA CPOK B 2 JHA HYXHO pa3deiuTh Ha
noka3zarenb SPI, paBnsiii 0,89).

Kputepun olieHMBaHUs: pe3yabTaThl BBIYMCIEHUS JOJKHBI COOTBETCTBOBATh
IIPEICTABIICHHOMY BBIILIE PEILIEHUIO

Komnerentmu (naaukaropsi): OIIK-2 (OIIK 2.1)

5. Ilpouumaiime mexcm, 6vibepume NPABUTILHLIL OMEem U 3anuUiume
apeymenmol, 000CHOBbIBAOWUE 8bIOOD OMEema.

Bamr mpoekT pasBuBaeTcs Kak 3arlaHUpoBaHo. KomaHma mpoekTa
MOTOTOBHJIA TIPE3CHTAIIHIO JIJIST TEPCIIEKTUBHBIX KJIMEHTOB, KOTOPYIO BhI TIPOBEITH.
Yro u3 HIKETNEPEUnCICHHOT0, Ha Balll B3I, HauOoJee 1eJIecoo00pa3Ho CAenaTh
Ha CJIeYIONEM COOpaHUN YICHOB KOMAHIbI:

A) oTUHMTaTBCS O pe3yibTaTax MPE3EHTAIN M MTOXBAIUTH YWICHOB KOMAaH/IbI
3a XOPOIIIO BHITIOJIHEHHYIO PadoTy;

b) orpanmumnThCsa MOKA30M NPE3CHTAIIMH MEPCIICKTHBHBIM KJIMEHTaM, a Ha
coOpaHUU KOMaH/Ibl 00CYIUTh HOBBIC 3a/1a4H;

B) nmpoanamu3upoBaTh TEXHHUYECKHUE ACICKTHI MPE3CHTAIIMU, BBIICIHTH €€
cnabble CTOPOHBI U COOOIIUTH 00 ATOM WICHAM KOMAaH]IbI;

I') coolOmmTh, YTO IMpE3eHTAIU KaK OJHO M3 3aJaHUil MpOeKTa cieiaHa U
OTIIpaBJicHA B OTYET O pabOTE HAJl IPOCKTOM, ITPEIOCTABIIIEMBIN 3aKa3uuKY.

Bpewms BoinonHenus — 20 MuH.

OxuaeMblid pe3yJbTar:

BapuanTt B, sBisieTcs npaBUiIbHBIM OTBETOM Ha 3TOT BOIIPOC.

O6ocHoBaHue BrIOOpA:

1. OOpatHas cBs3b BakHa: AHaIM3 TPOBEJAECHHOW pPabOTHl IMOMOTaeT
BBIIBUTh OIIMOKM M HEIO0YEThl, 4YTOOBI MX u30exkarh B Oyaymem. ITO
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CIIOCOOCTBYET TPO(ECCHOHATLHOMY POCTYy KaXJOro UieHa KOMaHIbl |
MOBBIIIIEHUIO Ka4eCTBA MOCIEAYIONINX Pe3eHTAIUHN.

2. Tlpospaunocte mpouecca: YecTHbIE pa3d0p pe3ylbTaTOB MO3BOJISET
KOMaH/Ie JIy4Ille MOHATh CBOM CHJIbHBIE U ClIa0ble CTOPOHBI, a TAK)Ke YBUICTD, IIe
HYXHO YJIY4IIUTh CBOIO PaboTYy.

3. MotuBanusi 4yepe3 pasButue: KOHCTpYKTHMBHAsi KpPUTHKA MOXKET
MOTHUBUPOBATh COTPYIHHUKOB paboTaTh ellle ycepaHee, OCOOCHHO €ClIM OHU BUJIT,
YTO PyKOBOJCTBO 3aMHTEPECOBAHO B MX MPO(ECCUOHATHLHOM POCTE.

4. CoBMmectHOoe ymyumieHue: OOCyXIeHHE OMMUOOK M HEAOCTAaTKOB J1aeT
BO3MOYKHOCTh BCEW KOMAaHJIE MPEAJIOKUTh UACH MO YIYYIICHUIO, YTO BEICT K
co3anutio 6osee 3PPEeKTUBHBIX PEUICHUH B Oy IyIIEM.

Takum o00pa3oM, COCpPEeIOTOUCHHE BHUMAHHS Ha aHAIW3€ MPOJEITaHHOU
pabOThl  TOMOXET KOMaHJe pa3BUBAaTbCI M COBEPIICHCTBOBATHCSA, YTO
MIOJIOKHUTETIHFHO CKA)KETCS Ha BHIMOJIHEHUH Oy IyIINX 3a7ad.

Kputepun oreHuBaHUS: COAEpKATEIBHOE COOTBETCTBHE IPHUBEICHHOMY
HIDKE TMOsicHeHWI0. Hanuyne B oTBeTe XOTS OBl TPEeX UX MATH MEPEeYHCICHHBIX

I1aroB.
Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

6. Illoyumaiime eonpoc. IIpodymaiime no2uxy u noIHOmMy omeema.
3anuwiume omeem, UCNONL3YA UemKUe KOMNAKMHble hOPMYTUPOBKU.

Otxnonenne no cpokam (SV, Schedule Variance) B MeToje OCBOEHHOTO
oO0beMa TO3BOJSET TMOHATh, HACKOJBKO VYCHEIIHO MPOEKT MPOABUTAETCS
OTHOCUTEJIBHO YCTAaHOBJIEHHOTO Trpauka, W NPHUHATH HEOOXOJIHUMBIE MEpPbI IS
YCTPaHEHHsI BO3MOXKHBIX 33JIEPKEK HIIM YCKOPEHUS! BBIMIOJIHEHUS padoT.

Otxnonenne mno cpokam (SV, Schedule Variance) paccuutbiBaeTcsi Kak
pasHuiia Mmexay ocBoeHHbiM o0bemoM (EV, Earned Value) u nnanoBeiM 06beMoM
(PV, Planned Value).

PesynpraTom pacdera MoryT ObITh cienyromiue Bapuantel: SV>0, SV<O0,
SV=0.

HNuTepnpernpyiite BO3MOXKHBIE PE3YJIBTATHI.

Bpewms BoinonHeHus — 15 MuH.

Oxunaemblidl pe3ysbTar:

Eciu SV > 0: 5T0 3HauMT, 4TO MPOEKT omnepexaeT rpaduk, Tak Kak Ha
TEKYUIUH MOMEHT BBINOJHEHO O0JIbIlle PabOThI, YEM MPEANOIarajJoch Mo miaHy.

Ecinu SV < 0: 3T0 roBOpUT O TOM, YTO MPOEKT OTCTAET OT rpaduka, TaKk Kak
BBITIOJIHEHO MEHBIIE pabOThl, YEM IIAHUPOBAJIOCH.

Ecomu SV = 0: 3TO CBHUIOETENBCTBYET O TOM, YTO NMPOEKT UAET CTPOTO IO
rpaduKy, U BHITIOJIHEHHAs! pad0Ta COOTBETCTBYET MJIAHOBBIM MTOKA3aTEIISIM.

Kputepun oneHuBaHus: ONUCATh CIOBAMH, YTO 3HAYUT KaXKIbId M3 Tpex
BO3MOYKHBIX BApMAHTOB pacuera rmokaszarens SV.

Komnerenunn (uaaukaropsi): OIIK-2 (OIIK 2.1)

[. Ioyumaiime eonpoc. Ilpodymatime ao02uxy u noOAHOMY OmMeEemd.
3anuwume omeem, UCNOIL3YA YemKUE KOMNAKMHbLE POPMYTUPOBKU.
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Kakune nmpenmyiiectBa ai0T COBpeMEHHbIE MH()OPMALMOHHBIE TEXHOJIOTHH
IIpU yIPABICHUH IPOECKTAMU?

Bpewms Beimonnenus — 20 MuH.

O>xuziaeMsblil pe3ybTaT:

CoBpeMeHHbIE MH(POPMAIMOHHBIE TEXHOJOTUU IMPEJOCTABISAIOT  Psif
IPEUMYILIECTB [IPU YIPABJICHUHU IPOEKTaMH, BKIFOYASL:

1. LleHTpasn30BaHHOE XpaHEHME JAHHBIX: Besd mpoekTHas JOKyMeHTalus,
IUIaHbl U OTYETHI HaXOASATCS B OJAHOM MECTE€, JOCTYIHOM Il BCEX YyYaCTHHUKOB
KOMaH/Ibl.

2. ABTOMaTtuzanus TPOIECCOB: ABTOMATH3alUs 3aJad, TaKUX Kak
IUIAHUPOBAHHUE, KOHTPOJb CPOKOB M Y4Y€T PECYpPCOB, YTO 3KOHOMHUT BpeEMS M
CHU)KAET BEPOATHOCTH OLIMUOOK.

3. VYnydmeHHas KOMMYHUKanus: bbICTppiii 0oOMeH wuHpOpMaIe wu
UACSIMH UYEpe3 MECCEHJIKEpPbI, BHUACOKOH(PEPEHLIMH U COBMECTHbIE pabouune
IIPOCTPAHCTBA.

4. Busyanuzanusi mporpecca: Bo3MOXHOCTH  CO3/aHUSl  HAIJISIHBIX
rpaUKOB M JAMarpaMM, IOMOTAIOUIMX OLEHUTh TEKYIIUH CTaTyc MpOeKTa U
BBISIBUTH MPOOJIEMBI.

5. VYmnpanenue puckamu: CucCTEMBbl yNpaBiI€HHUs MPOEKTAMH IO3BOJISIIOT
YUHUTBIBATh PECYPCHI, IJIAHUPOBATh HUX ONTHUMAJIBHOE pacOpelesieHue U
IPEICKa3bIBATh MOTEHIMAIbHBIE PUCKHU.

OTH TMpEeuMylIecTBa CIOCOOCTBYIOT OoJiee 3G (PEKTUBHOMY YHPABICHUIO
MPOEKTaMU Y MOBBILIEHUIO UX YCIIEIIHOCTH.

Kpurepuu oueHuBaHMs: Haluyue B OTBETE XOTS Obl TpeX HUX IMATH
NEPEUYHCICHHBIX TPEUMYILECTB.

Komnerenunu (naaukaropsi): OIIK-2 (OIIK 2.1)
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