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KoMI1eKT 01lleHOYHBIX MATEePHAJIOB 110 AMCUHUILIMHE
«IIpuHATHE YIIPABJICHYECCKHUX PELlICHUN B CUCTEME IKOHOMHUYECKOMN
0e30IacHOCTH

BaHaHl/lﬂ 3aKPLITOI'0 THIIA

3auamm 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivhblii omeem

JUIst TpWHSTHS  YOPABJICHUYECKUX PEIMICHUH HEOOXOAMMBI CIICIYIONINE OCHOBHBIC
MPEIMOCHUTKH:

A) BO3MOXHOCTH BBIOOpA €TUHOTO JCUCTBHS U3 Psifa albTCPHATHB

b) nanuuue nenu

B) Bce oTBETHI BEpHBI

[IpaBusnbHbIM OTBET: B

Komnerenmuu (maaukatopsl): YK-1 (YK-1.1)

2. Bvibepume 00uH npasuivHulll omeem

TexHOJIOruu NPUHATHS YIIPABICHUYECKUX PEMIEHUN BKIIOYALOT:

A) MeTozbl U cpencTtBa coopa u o0paboTku MHGOPMAIMU U MpUeMbl d()PEKTUBHOTO
BO3JEHUCTBUA Ha IEPCOHAI

b) meronwsl u cpencrBa cObopa u oOpaboTku uHOpManuu, mpueMbl 3GHEKTUBHOTO
BO3JICHCTBUSI HA TEPCOHAJ, MPHUHIUIBI, 3aKOHBI M 3aKOHOMEPHOCTH OPTraHM3alUuu U
YIOPABJICHUS U CUCTEMbI KOHTPOJIS

B) mpuHIUnbl, 3aKOHBI U 3aKOHOMEPHOCTH OpraHU3allMd U YIPaBICHUS U CUCTEMBI
KOHTPOJIS

I') ¢dakTopsl BHEIIHEW/BHYTPEHHEH CpeJlibl, CIOCOOBI M YCIOBUS HCIOJIb30BAHUS
AKTUBHBIX CPEJCTB, KPUTEPUH CPAaBHEHUS W BbIOOpAa BAPUAHTOB pEIICHUS U
KOMITOHEHTBI JIOTUKO-METO0JIOTHYECKON PAllMOHAIbHOCTH

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatopsi): YK-1 (YK-1.1)

3. Bvibepume ooun npasuibHwili omeem

K sTanam nporecca npuHATHS yIPaBIEHYECKOTO PEIICHUS OTHOCSTCS:
A) aHanmu3 cUTyaluu

b) nnentudukanus npodiemsl

B) pa3zpaboTka ajibTepHATUB pELICHUS MPOOJIEMbI

I') Bce oTBETHI BEpHBI

[IpaBunbHbIM OTBET: [’

Komnerennun (maaukaropsl): YK-1 (VK-1.1, YK-1.2)

4. Bvibepume 00uH npasuibHulll Omeem
Jyist wero HeoOXOAMM KOHTPOJIb B TIPOIIECCE MPUHATHS YIIPABICHUECKOTO PEIICHUs?
A) nnsg onpeneneHus: JOCTOMHCTB U HEJOCTATKOB KaXI0W aTbTEPHATHBBI



b) nns wu3MepeHuss M OLEHKM TOCHEACTBUN pEIICHUS WM COIMOCTaBJICHUS
(dakTHUECKUX PE3YIbTATOB C TEMHU, KOTOPHIE PYKOBOJIUTENb HAJIEAJICS TTOJIYYHUTh

B) nns cpaBHEHHS abTEpPHATUB MPUHATHS PEIICHHUS U BHIOOP HAMITYYIICH
[IpaBuibHBIM OTBET: b

Komnerenmun (maaukatopsl): YK-1 (VK-1.1, YK-1.2)

5. Bvibepume 00uH npasuibHulll omeem

Yro oTpaxkaeT mokasareib 3 (HEKTUBHOCTH OIeparin’?

A) mokasaresnb TOro, HaCKOJIbKO pe3yJIbTaT Olepallid COOTBETCTBYET €€ LM,
b) onenka npubbLIN, MOTYYEHHON B Pe3yJIbTaTe ONEpallui,

B) nokazarens ynpaBisieMOCTH Ollepaluu;

') mokazaTenb yCTOMUHUBOCTU COEPEIKEHUM

[IpaBuibHBIN OTBET: A

Komnerenmuu (naaukatopsi): YK-1 (YK-1.2)

6. Boibepume 00un npasuivuslii omeem

[IpeameTom pucka Mpu NIPUHATHN PEIICHUHN SBIISIOTCS PECYPCHI:

A) wmarepuanbHble, (UHAHCOBBIC, WH(GOOPMAIIMOHHBIC, HWHTEIUICKTYaIbHbBIC WIIH
HEJIOTIOyYEHHBIE JIOXOIbI, TPYI0BHIE

b) MmarepuanpHbIe, (PUHAHCOBBIE, HHTEIICKTYAIbHBIC WJIH HEIOMOIYICHHBIC

B) marepuanbsabie, nH)OpMAITMOHHBIC, MHTEIUICKTYJIbHBIC TOXOIbI, TPY/IOBBIE

I') TonbKO MaTepuanbHbIE PeCypChl

[IpaBuibHBIN OTBET: A

Komnerenmuu (maaukatopsi): YK-1 (YK-1.2)

7. Bvibepume 00uH npasuivbHblii omeem

Mogens npunsaTUs pemeHui Bpyma - HerroHa:

A) moMoraeT pyKOBOAMTEIIO HAWTH BO3MOXHBIE aJIbTEPHATUBBI PELICHUSI BO3HUKIIICH
po0JIeMbl

b) momoraer pykoBouTEI0 000CHOBATH TPUHATOE PEIICHUE

B) no3BossieT BbIOpaTh METO/ pa3padOTKHU pelieHus

[') nmaer BO3MOXHOCTH ONPEAEIUTH POJb MOAYMHEHHBIX B TPOLECCE MPUHATHUS
penieHus

[IpaBunbHBIN OTBET: A

Komnerenmuu (naaukatops): [TK-1 (TTK-1.3)

8. Bvibepume 00un npasuibHvill omeem

VYmpaBieHue puckaMu BKIIOYAET CICAYIONINE HAIIPABICHUS ACSITEIbHOCTH:

A) aHanu3 M OLIEHKY CTENEHH pUCKA

b) pa3zpaboTky MepomnpusTHI MO NPEAYNPEKICHUIO, MUHUMHU3AINN U CTPAXOBAHUIO
pucka

B) anTuKpu3uCcHOE ympaBieHHE, 3aKIIoyarolleecs B pa3paboTKe MEpPONPUSITHH 1O
JUKBUAALIMY MOCTEACTBUN BO3HUKAIOIIUX YOBITKOB

I') Bce BapraHTBI BEPHBI

[IpaBunbHbIM OTBET: I’



Komnerenmun (uaaukatops): ITK-1 (ITK-1.3)

9. Bvibepume 00uH npasuivbHulll 0Omeem

Hedopmanbabie MeTOABI TPUHATHUS YIIPABICHUYECKUX PEIICHU OCHOBBIBAIOTCS HA'
A) aHANMUTUYECKUX CITIOCOOHOCTSIX JIMILI, TPUHUMAIOLIUX YIIPaBICHUYECKUE PEIICHUS
b) cucreme MeHeKMEHTA OpraHU3aluU

B) 3HaHUAX U ONIBITE PYKOBOJUTES

I') Bce BapraHTBI BEPHBI

[IpaBunbpHBI OTBET: A

Komnerenmun (maaukatops): I[TK-1 (ITK-1.3)

10. Bvibepume 00ur npasuibHvili omeem

BriGepute kputepuid, KOTOPBI MpPEAINoiaraeT, 4YTo U3 BCEX BO3MOKHBIX BapHAHTOB
«MaTpHIlbl pEIICHUN» BBIOMpaeTcs Ta ajlbTEpPHATHBA, KOTOpas M3 BCEX CaMbIX
HEOJAroNpUsITHBIX CUTyallMd pa3BUTHUA COOBITUS (MUHUMM3UPYIOUIMX 3HAuYEHUE
3¢ (}HEeKTUBHOCTH) UMEET HauOOoJblllee U3 MUHUMAJIbHBIX 3HAUEHUH (T.€. 3HAYCHHE
5¢(EeKTUBHOCTH, Jyylllee U3 BCEX XYAIIUX WM MaKCUMallbHOE U3 BCeX
MUHHMAaJIbHBIX )

a) KpUTEpU «MaKCUMaKCa»

0) kpurepuii ['ypBuna

B) Kputepuil Banbaa

r) kputepuit CaBumxka

[IpaBunbHEIM OTBET: B

Komnerennuu (mamukatopsi): [TK-1 (TTK-1.3)

3ana}mﬂ 3aKPbITOI0O TUIIA HA YCTAHOBJICHHE COOTBETCTBUSA

1. Ycmanoeume coomeemcmeue npeonooicennoli xapakmepucmuxu — Memooos
CUMYAYUOHHO20 AHAUZA UX TMEPMUHY.
XapakTeprucTUKa Metoabl CUTYallMOHHOTO
aHanusa

1) Mowmarossuii pas6op cutyamumii. [IpuMensiercs A) «Mo3sroBas aTaka»
IUTS aHAJTHM3a YIPABICHYECKUX CUTYAIIHH.
OtnuyaeTrcs npocToTo U 3PHEKTUBHOCTHIO

2) VcTaHOBIIGHHE BIMSIOLINX (hakTopoB myTeM b) Keiic-meTon
WHUBUTyaJIbHON PaOOTHI CIICIIUATIUCTOB.
[IpumMensieTcs He TOJMBKO JJIsl YCTAHOBJICHUS
BIUSIOMUX (AKTOPOB, HO U JJI PELICHUS
OPYTUX 33/1a4 CUTYalHMOHHOIO aHaJIn3a

3) Amamms CUTYallMM MyTeM reHepauuu ujaei, ux  B) dakTopHblil aHAIN3
0OCY>KJIeHHS, OLIEHKU U BBIPAOOTKU
KOJUJIEKTUBHOM TOYKH 3peHus. [Ipumensercs nis



00CYXKIeHUsI BO3HUKIIIEH MTPOOJIeMbI U
YCTaHOBJIEHHSI OCHOBHBIX (DAKTOPOB,
ONPENENSIOIUX €€ JalbHENIIee pa3BUTHE
4) [Tomy4yeHne aHaTUTHYECKOW 3aBUCUMOCTH, I') JIByxTypoBoe
OTpaXkarolel CTENeHb BIUSHUSA (DAKTOPOB U AHKETHPOBAHUC
W3MEHEHUS WX 3HAYCHUH Ha IUIAHOBBIC WIIN
(akTUUYEeCKUE MOKa3aTeNu, XapaKTepU3yIoIue
CUTYaIHIO

[TpaBwibHbIM oTBET: 1-B, 2-T", 3-A, 4-B
Komnerenmuu (mamukatopsl): YK-1 (YK-1.1, YK-1.2)

2. Ycmanosume  coomeemcmeue  NPeONONCEHHOU  XAPAKMEPUCMUKU — MemOo008
MOOenUPOBaHUsL UX MEPMUHY .

XapakTepucTruka MeTtonsl
MOJICTUPOBaHUS
1) OrnpeneneHne BpeMEHH pa3MeEIICHUS A) Mogenu Teopun urp

3aKa30B HA PECYPCHI U UX KOJIMYECTBA, A
TaK)K€ MACChl TOTOBOM MPOAYKIIMHU HA

CKJIaJ1ax

2)  Ouenka Bo3zeHCTBHS IIPUHUMAEMOTO b) Monuenu teopun
pelIeHHs] HA KOHKYPEHTOB MacCcoBOTO

00CITyKUBaHUS

3)  Cosnanne mozenu u ee DKCIIEPUMEHTAIIBHOE B) Mopenu
NPUMEHEHUE AJI ONpeIeNICHUs U3MEHEHU I YIpaBICHUS
pEAIBHOM CUTYAIUU 3aracamu

4)  OmpeneneHrUe ONTUMAITBLHOTO YHACTIA KAHAIOB I') HWmwuranmonHoe
00CITy>KMBaHUS IO OTHOILIEHUIO K MOJICJIUPOBAHUE

MOTPEOHOCTH B HUX
[TpaBunbHsIil oTBeT: 1-B, 2-A, 3-T', 4-b
Komnerenmuu (mamukatopsl): YK-1 (YK-1.1, YK-1.2)

3. Yemanosume coomeemcmeue I/lpe()ﬂOcheHHOIZ xapakmepucnuku Memooos
NnpUMeHsaemvle Ha smane Onpe()eﬂeHu}z artomepHamue Ux mepmuHy

XapakTepucTrka Metonabl MpUMEHSIEMBIE HA
ATare onpeaceHus
aJbTEPHATUB
1) BeisBicHHE HOBBIX HICH. [Ipumensrorces s A) Mopdonoruueckuit
IEHEpalluu aJbTEPHATUB PEIICHUN B aHAJIN3
YCJIOBUSIX MOUCKA MOAU(UKAIIMI U3BECTHBIX
CUCTEM
2) Br100op 1 u3ydeHue mossi BO3MOKHBIX b) Meton accounaruit
PELICHUH ¢ MOMOIIBI0 MaTPULIBL. Y aHAJIOTU

[IpumensieTcs i cucTeMaTu3alru



HMCIOIICTOCA MaTCpHrajia U OIIPEACICHUSA
OTIIPAaBHBIX ITYHKTOB ,Z[aHBHeI)’IHICFO

WCCIIEIOBAHNS
3) [Tomy4yeHre HOBBIX PEMIEHUN TyTEM B) Meron «matpuiy
COCTABJICHHSI KOMOWHAITUI 2JIEMEHTOB OTKPBITHSI»

Mophoornueckoi Mojenu (MaTpHUILbl)

4)  Tlouck HYXXHOTO pelIeHus oaroaapsi I') Cunekruka
MPEOIOJICHUIO TICUXOJIOTHYECKON HHEPIINH,
COCTOSIIIEH B CTPEMIICHUU PEIIUTh
npo0semMy TpaaUIIMOHHBIM ITyTEM.
[TpumensieTcs uist akTUBU3AIUN TBOPUYECTBA
[TpaBunbHbIM OTBET: 1-b, 2-B, 3-A, 4-T'
Komnerenmuu (namukatopsl): YK-1 (YK-1.1, YK-1.2)

4. Yemanoeume coomeemcmeue  npeonoNCeHHOU — XapaKmepucmuku — Memooos
npumeHsemMble Ha 3mane pearu3ayuy peuerus U OYeHKu pe3yIbmama ux mepmuny
XapaKkTeprucTUKa Mertoabl npuMeHsseMbIE HA
JTane pean3anuu
pELIEHNs U OLEHKU

pe3yJibTaTa
1) Briasienue 30m qucbananca MEXKTY A) Meron 1enHpIx
GyHKIUAMH 00BEKTa U 3aTpaTaMu Ha HUX. MOJACTaHOBOK
[Ipumensiercs st BEIOOpA peleHU U
ONTUMU3ALMHU 3aTPaT HA UCIIOJIHEHUE
dbyHkui 06bekTa 6e3 yiiepda ux Ka4yecTBy
2) Onpenenenue nepapxuu NpUIrH U b) IlpuuunHO-
CJIEJCTBUI IO TOM TOYKH, B KOTOPOH MOKHO CJI€ICTBEHHBIN
MPEANPUHATH IEUCTBUE, YCTPAHSIOIICE aHaus.
npoOJeMy
3) IlocnemoBaTenbHas 3aMeHa MIAHOBBIX B) ®ynkiuonanbHo-
BEJIMYMH OJHOTO U3 (PaKTOPOB IS CTOUMOCTHBIHN
OTIPE/ICJICHUS CTEIICHU €T0 BIUSHUS Ha aHanum3
GyHKITHIO

IIpaBunbHBIM OTBET: 1-B, 2-b, 3-A
Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

5. Yemanosume coomeemcmeue npedﬂoofceHHod xapakmepucmuku aKCuombvl meopuu
021CUOACMOU NONEZHOCMIU C UX HA3Z8AHUEM.

XapakTeprucTUKa HazBanus akcuom teopum
0’KMAaEMOM TIOJIE3HOCTH
1) VrtBepxknaer, YTO €CIH uHAUBUI — A)  AKCHOMa MOJHOTHI

MPENOYNUTAET AIBTEPHATUBY A allbTEPHATUBE
B, u B npeanouturenbHee C, TO OH TaKxe
npeanouretr A anprepHatuse C



2)

3)

4)

5)

Manble HU3MEHEHHS B BEPOSTHOCTAX WU
BBIMTPBINIAX JOJDKHBI MPUBOAUTH K MaJlbIM
U3MEHEHUSM B TMPEANOYTECHUSAX WHIUBUIA,
UHBIMHU CJIOBaMHU, €CIIM JBE aJbTECPHATUBBI
OueHb OJHM3KH TIO0 XapaKTepUCTHKaM, TO
WHAWBHA JOJDKEH HWMETh  HENpEepbIBHBIC
IPEINOYTEHUS MEXTy HUMU

[Ipenmonaraer,  YTO  WHAUBUA  MOXKET
CpaBHUBaThb U pPAHXHUPOBATh JIOObIE [Ba
BapHaHTa, IPECTABICHHBIX NIEpe] HUM
VYTBepxaaeT, 4TO MHAUBU] BCETa MPEANOUTET
OOJIBILIYI0 BEPOSITHOCTh yCIeXa WM OOJbIINN
BBIMTPBILI, 3TO O3HAYaeT, YTO YBEJIUYECHHUE
BEPOATHOCTH yCII€Xa WU BBIUTPHIIIA JIOJKHO
YBEJIMYUBATH OKUAAEMYIO TTOJIE3HOCTh
[lompazymeBaer, 4TO  WHAMBUA  BCETAa
npeamnoyrer cebe caMOMy HECpPaBHEHHBIE
aIbTePHATHUBBI, TO €CTh, €CIIM aNbTepHATHBA A
HE XYK€ anbTepHaTuBbI B, To MHANBHI Bceraa
Oyznet BeiOupaTh A

[TpaBunbHsIii oTBeT: 1-B, 2-T, 3-A, 4-]1, 5-b
Komnerenmuu (naaukatopsi): [TK-1 (TTK-1.3)

b)

B)

I)

)

Axcuoma
pediiekcuBHOCTH

Axcuoma
TPaH3UTUBHOCTH

Axcuoma
HENPEPHIBHOCTH

Axcuoma
MOHOTOHHOCTH

6. Ycmanosume coomeemcmeue I’lpeaﬂOOfceHHOﬁ xapakmepucmuxku 0a306vbix npaesuu
8bl60pa npu npuHamuu pemeHuﬁ 8 YCII06UAX Heonpe()eﬂeHHocmu UX HaA36AHUAM.

1)

2)

3)

XapakTeprucTuKa

BreiOupaercst anbTepHaTMBa C HaWBBICUIUM
MHUHHUMAJIbHBIM 0KUAAEMBIM BBIUTPBILIEM. DTO
MPAaBWJIO OPUEHTHPOBAHO HAa MHHUMU3ALUIO
PUCKOB U BBIOOp aJIbTEPHATUBBI, KOTOpas

o0eliaeT  HAWIYYIIMA  rapaHTHUPOBAHHBIN
pe3ynbTar

Bribupaercst  anbrepHaTHBa, 'y  KOTOPOH
HauOoIbIIAs oKHuaaemas CTOMMOCTS,
pacCyMTaHHAas KAk CyMMa DIPOM3BEICHUMN
BEPOSATHOCTH  KaXJAOr0 MCXOJa Ha  €ro
CTOMMOCTb

[IpaBmiio  BbIOOpa  anbTepHATHBBL,  MPHU
KOTOPOM  BbIOMpaeTcsi  ajbTepHATHBA  C

HaWBBICHIUM OXHUJACMbIM BBIUTPBLIIICM

A)

b)

B)

I)

bazoBrie
BBIOOpA
Makcumakc
(Maximax)

IpaBuia

Maxkcumun
(Maximin)

Oxunaemas
croumocTh (Expected
Value)

MakcumuH-
MaKCUMaKC
(Maximin-Maximax)



[IpaBunbHBIM OTBET: 1-B, 2-B, 3-A
Komnerenmun (uaaukatopsl): ITK-1 (ITK-1.3)

7. Yemanosume coomeemcmeue npeonodiceHHou Xapakmepucmuku npou3800HbIX
npasun 6vloopa Npu NPUHAMUU DEeWeHUlti 6 YCI08USAX HEeONPeOeleHHOCMU UX

HA38AHUSAM.
XapaKkTepucTUKa

1) Metox  BkmodaeT B cebs  pacuer

ko3 dunreHTa pHucKa IS KaXXJ101

aIbTEPHATUBBl M BBIOOP aJBTEPHATUBBI C

HAaUMEHBIIIUM KoxhpureHTOM pHCKa.

2)

3)

KoadduumeHr pucka y4YUTBHIBA€T CTEICHBb
pHCKa ¥ BO3HArpaKJIcHUe

KoMmOuHupoBaHHOE TMpaBUiioO, MPU KOTOPOM
CHayasia BbIOMpAETCs allbTepHATHBA Ha OCHOBE
npaBwia MakCcuMUH, a 3aTeM U3 JTOH
albTEpPHATUBBl  BBIOMpaeTcsa Ta, KOTOpas
MAaKCHUMU3UPYET BBIUTPHIII COTJIACHO MPABUITY
Makcumakc

ChHavasia BbIOMpaeTCsi  ajJbTepHATHBA Ha
OCHOBE TpaBujia MakCuMakc, a 3aTeéM U3 3TOU
albTEPHATUBBI  BBHIOMpACTCA Ta, KOTOpas
MUHHUMHU3UAPYET TOTEPU COIVIACHO TIPABUITY
MaxkcuMuH

[TpaBunbHsIil oTBET: 1-B, 2-A, 3-b
Komnerenmun (maaukatops): ITK-1 (ITK-1.3)

A)

b)

B)

)

Turnbl THBECTOPOB
Maxkcumun-
MaKCUMAaKC
(Maximin-Maximax)

Makcumakc-
MAaKCHUMHH
(Maximax-Minimin)

Koaddurment
UCITOJIB30BaHUS

pucka (Coefficient of
Risk)

Oxnaaemast

croumocth (Expected
Value)

8. Ycemanosume coomeemcmeue npedﬂoafceHHoﬁ xapakmepucmuku OCHO6 aHalu3d
cmpamecudecKkoco no6eoeHUst SIKOHOMUYECKO20 cy6bel<ma UX HaA36AHUAM.

1)

2)

XapakTeprucTUKa

[lenm m 3amauu MOJKHBI OTpaXaTh YPOBEHb,
HAa  KOTOPBIA  HEOOXOJUMO  BBIBECTHU
NeSATeTLHOCTD 1o 00CITY>KUBaHHIO
noTpeouTenei

HccnenoBanue, MO3BOJSIONIEE OMNPEICIUTH
T€ BHYTPEHHHE BO3MOXKHOCTH W TOTEHITHAT,
Ha  KOTOpblE  MOXET  pacCuMUThIBATH
NpeAnpusTHE B KOHKYpPEHTHOM Oopb0Oe B
Mpoliecce JOCTHKEHHSI CBOMX 1eJIei

A)

b)

DTarnel aHajan3a

Onpenenenue
MHCCHHU
MIPETPUSATHS.

dopMyIUpOBaHUE
LeJIEN U 3a/1a4.



3) YcranoBnenue cMbicia cymiectBytomero  B)  OmneHka u aHanmm3
OPEIIpPUITHS, €ro NpeJHa3HAYCHUS, POIU U BHEIIIHEW CpeJibl.
MeCTa B PhIHOYHOW SKOHOMUKE

4) Ananu3 BKIIO4YaeT wu3ydeHwe BiwsiHMA Ha [) Ounenka w  aHanms3

NpCANpruiATUC TAKHUX  KOMIIOHCHTOB, Kak BHYTP CHHEH CpcAanl.
COCTOAHUC 9KOHOMMKH, IIpaBOBOC

peryjmpoBaHucC, IIOJIUTHKA, IMOKYIIAaTCIIN,

IIOCTaBIIIUKHU

[TpaBwnbHbIM OTBET: 1-b, 2-T°, 3-A, 4-B
Komnerenmun (uaaukatopsl): ITK-1 (ITK-1.3)

3ananus 3aKPbITOrO THIIA HA yCTaHOBJIEHHE NpaBUJIbLHOM
M0CJIeI0BATEJIbHOCTH

1. Yemanoeume npasunvuyio nocreoosamenbHocms cmaouii UCCIe008AHUS PUCKA'
A) olieHKa KOHKPETHOrO BHJIa PUCKA C (PMHAHCOBBIX MO3ULUH, ONpeestomas 1uoo

(PMHAHCOBYIO  COCTOSITEIBHOCTh  MPOEKTa,  JHUOO  €ro  3KOHOMHUYECKYIO
11e71eco00pa3HOCTh

b) BbIsiBIEHUE OOBEKTUBHBIX U CYOBEKTUBHBIX (DAKTOPOB, BIMSIONIMX HA KOHKPETHBIN
BU/JI pUCKa

B) ycranoBka JomycTUMOro YpOBHS pUCKa U pa3pab0TKa MEPOIIPUSTUHN 110 CHUYKEHUIO
PHUCKa MPU TPUHITHH YIIPABICHYECKOTO PEIICHUS

') ananu3 BBIABICHHBIX (PAKTOPOB

ITpaBunbubiii otBeT: b, I', A, B

Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

2. Vkaocxcume nocnedogamenbHOCmMb 2MAN08 NpU NPUHAMUU  YIPABIEHUECKO20
peuteHus 8 obujem cayuae:

A) pa3paboTaTh CIIUCOK BO3MOXKHBIX aJIbTEPHATUB

b) onieHuTh anbTepHaTUBBI IO BEIOPAHHOMY KPUTEPHUIO PEIICHMUS

B) criporno3upoBaTh Oyayiiye yclIoBHsl, HAPUMEpP, YPOBHH CIIpoca

I') onpenenuTh BEPOSITHOCTD KaXKJI0TO YCIOBUS

[TpaBunbnsiii oTBeT: B, A, I', b

Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

3. Vkaowcume npoyedypy peanusayuu cocmasHo2o Kpumepus npu HAXOHCOEHUU
ONMUMAILHO20 PEeUeHUs.’

A) bopmanuzarus TpeOOBaHUN K KOMIICHCAIINH 32 PUCK

b) G110KMpoOBKa aJIbTEpHATUBHBIX PELIEHUI C HETOCTATOYHON KOMIIEHCALUEN pUCKa

B) G10kupoBKa anbTepHATUBHBIX PEIIEHUN C HEAOMYCTUMBIM PUCKOM

I') BbIOOp onTHMAaIbHON aJIbTEPHATUBBI

1) bopmanu3zanus TpeboBaHUM K IOMTYCTUMOMY PUCKY

[TpaBunbnsiii otBeT: [, B, A, b, I’

Komnerenmun (uaaukatopsl): YK-1 (YK-1.1, YK-1.2)



4. Vkaorcume nocnedosamenvHocms yenu ynpagieHusi npu nPUHAmMuU peuleHus.
A) peuienue

b) nens

B) curyanus

I') mpobGnema

[IpaBunensiii otBeT: b, B, I, A

Komnerenmun (maaukatopsl): YK-1 (VK-1.1, YK-1.2)

5. Vkaosircume nocredoeamenvrnocms amanog npoyeccos npuHamus peueHul:
A) BbIOOp HaMTy4IlIel aJbTEPHATUBBI U COTJIACOBAHUE PEIICHUIMA

b) KoHTpoJIb U OLIEHKA PE3yNIbTaTOB

B) ananu3s cutyanuu u uaeHTHGUKALMS TPOOJIeMbI

I') ynpaBnenue peanuzanuei

J1) onpenenieHne KpuTepueB BEIOOpA U pa3pabOTKa albTePHATUB
[IpaBunensiii otBeT: B, [, A, I', b

Komnerenmnun (maaukaTopsl): YK-1 (VK-1.1, YK-1.2)

6. Vcmanosume npasunvhylo nociedosamenbHOCHb demvlpex YpPOSHeU NPUHAMUSA
pewenuli anenuickux ucciedosamenet M. Byokok u /. @pencuc:

A) CENeKTUBHBIN

b) pyTunHbIi

B) nHHOBaIMOHHBIM

I') aganTaiimoHHbIN

ITpaBunbubiii otBeT: b, A, I', B

Komnerenmuu (naaukatopsi): [TK-1 (TTK-1.3)

[. Vkaswcume nocneoosamenbHOCMb 3MAN08  JIOSUYECKO20 UHKPEMEeHmMAaIusma
coanacto memooux Jc. Keunna:

A) U3MEHEHHE OpraHu3allMOHHBIX CHUMBOJIOB M OOECIEUeHHE JIOBEpUs IUIaHAM
OCYILIECTBJICHUS PEIICHUS

b) omymenuss morpedbHOCTM U cOopa uHoOpManMu «ymnpaBieHue GopMaIbHON
UH(OPMAITMOHHON CUCTEMOIN»

B) atan cBsizan ¢ yriay0OieHreM OHUMAaHUS CUTYyalluu

IIpaBunbHbIi 0TBET: b, B, A

Komnerenmuu (naaukatops): [TK-1 (TTK-1.3)

8. Ycmanosume npasunvhyro nociedosamenbHOCMb C8A3U MedHCOY COCMABIAIOUWUMU
pe3yibmamos YCMaHo8KU, CKIOHHOCMU K XAPAKMepPHbIM Oelticmeusim (nosedenueckull
KOMNOHEHM).!
A) oBenieHue
b) oxxunanue u IEHHOCTh
B) uyBcTBO
[IpaBunbHbI OTBET: b, A, B
Komnerenmun (maaukatops): [IK-1 (ITK-1.3)
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9. Vcemanosume npasunvhylo nocnedosamenbHOCmb  aHAIU3A  KOONEPAMUBHBIX
peuteHu.

A) aHanmM3 Wrpel B XapaKTEPUCTUUECKOW (OpME M CO3JaHHE KOMIUIEKCOB MPOTpaMM
JUISL YMCJIEHHOM peann3anun Ha OBM

b) pa3zpaboTka anropuTMOB BEIYHCIICHUAS] KOOTIEPATUBHBIX PEIICHHMA

B) onpenenenue cTpyKTypbl BHIUTPHILICH

I') ompeneneHue BO3MOXXHOCTEH M NPEANOYTEHUM PA3IUMYHBIX TPYNN HUIPOKOB
(koamuIuii)

[IpaBunensiii otBeT: I', B, b, A

Komnerenmun (uaaukatops): ITK-1 (ITK-1.3)

33IlaHl/Iﬂ OTKPLITOI'0O THIIA
3allaHHSI OTKPLITOI'0 TUIIA HA TO0IIOJTHEHHUE

1. Hanuwume nponyweHnoe ciogo (ciosocouemanue)

VYrpaBiaeHUYECKOE PEIICHHE — 3TO BHIOOP aJBTEPHATHUBBI M3 HECKOJIBKHUX BO3MOKHBIX
BApUAHTOB JEHCTBHA, KOTOPBIM MPUHUMAETCS C IEIbI0 JOCTHIKEHUS KOHKPETHBIX
L[EJIEH U PEIICHUS
[TpaBWIBHBIN OTBET: OM3HEC-3a1a4

Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

2. Hanuwume nponywennoe coeo (croeocouemanue)

[IpuHsaTHE yNpaBIICHYECKUX PEIICHUHM HA OCHOBE MOJICIMPOBAHUA — 3TO CIIOKHBIU
MPOIIECC, KOTOPBIM TpeOyeT CTPOTroi METO0JIOTHU U 00€CTIEeYeHUsI BLICOKOTO KauecTBa
KaK CaMHUX MOJIEJIEH, TaK U BBOJUMBIX
[IpaBUNBHBIN OTBET: yIpaBISIOMUX (GAKTOPOB
Komnerenmuu (mamukatopsl): YK-1 (YK-1.1, YK-1.2)

3. Hanuwume nponywenroe cnoso (crosocouematue)
JlekoMITo3uIus — MPEACTaBICHUE CIIOKHOW MPOOJIEMBI, KaK COBOKYITHOCTH MPOCTHIX

[IpaBuibHBIN OTBET: BOIIPOCOB
Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

4. Hanuwume nponyueHHoe clo8o (closocouemaHue)

JlnarHocTMKa — TIOMCK B HanOoJsiee BaXXHBIX JETaled, KOTOpbIE
pELIAOTCs B IEPBYIO OUEPEb.

[IpaBuibHBIN OTBET: TIpobIIEME

Komnerenmun (uaaukatopsl): YK-1 (YK-1.1, YK-1.2)

5. Hanuwume nponywennoe cnoso (crosocouemanue)
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[Ipoiecc mpuHATUSA pEMIEHUH — ITO
JNEUCTBUM CcyObeKTa YINpaBlEHUs, HAMpaBJICHHBIX Ha pa3pelieHre MnpodieM
OpraHM3alMH 3aKIIOYAIOIIMXCS B AHAIM3E CUTYallud, BBISBICHUHM AJIbTEPHATHUB,
IIPUHATUM PELICHUSA U OPTaHU3ALUN €TO BBIIIOJHEHUS.

IIpaBUIIBHBIN OTBET: HUKINYECKAS I0CIEI0BATEIBHOCTD

Komnerenmun (maaukatopsl): YK-1 (VK-1.1, YK-1.2)

6. Hanuwume nponywennoe cogo (croeocouemanie)

MeTopI IPUHSATHS YIIPABICHYECKUX PEIICHUN — 3TO PETJIAMEHT JACHCTBHIA U CTOCOOOB
pelIeHus 3a]1a4, HaIpaBJICHHBIA HA BHIOOP BEPHOTO BapHaHTa M3
BO3MOJKHBIX aTbTCPHATHB.

[IpaBUNBHBIN OTBET: YIIPaBICHUYECKUX

Komnerenmuu (namukatopsi): [TK-1 (TTK-1.3)

7. Hanuwume nponywerHoe ci1080 (clo8ocouemarue)

HEONPEACICHHOCTh CBA3aHAa C TEM, YTO YEJOBEUECKHUH S3bIK
9acTO BBIPAKACT KOHIEMIIMU WM TOHSTHS, KOTOPbIE HE BCETJa MOXKHO TOYHO
OTIPEIIETUTh WIIA U3MEPHTD.

[IpaBubHBIN OTBET: JIMHIBUCTUYECKAS

Komnerenmun (maaukatopsl): ITK-1 (ITK-1.3)

8. Hanuwume nponywennoe cnoso (ciogocouemanue)

Metonsl MO3BOJISIIOT 00BbEIMHUTD PA3HOPOIHBIE TOUKU 3PEHUS U
IIOJIYYUTh KOHCEHCYCHOE PEIICHUE.

[IpaBuIIbHBIN OTBET: arperaluv MHEHUN

Komnerenmuu (naaukatopsi): [TK-1 (TTK-1.3)

9.  Hanuwume nponywenHoe c1o8o (ciogocouemanie)

IInan MPEACTABIIAET COOOM KOMIUIEKCHBIA JTOKYMEHT,
KOTOPBI ONpelNeNsieT CTpaTerMuyecKue W TaKTUYEeCKHWEe Ilard OpraHu3aluud  Ha
OIIPEAEIICHHBIN IEPUOJ BPEMEHU.

IIpaBuibHBIN OTBET: YIIPABICHYECKON IESITEIBHOCTH

Komnerenmun (maaukatops): ITK-1 (ITK-1.3)

3anamm OTKPLITOI0O THIIA ¢ KPAaTKUM CBOﬁOI[HLIM OTBETOM

1. Omseemvme na 6onpoc:

JlaliTe OTBET, KAKME OCHOBHBIE METO/IbI IIPUHSATUS YIIPABICHYECKUX PEIICHUM.
IIpaBunbHBIM OTBET: MeETOABI NPHUHATHSA YNPABICHYECKUX PELICHUM. SKCIEPTHAs
OIIEHKA, MO3TOBOM LITYPM, TEOPHUS UI'P, MHINBUAYAJIBHOE NPUHATHE PELICHHH, 1EPEBO
pemenuit, SWOT-ananus.

Komnerenmun (uaaukatopsl): YK-1 (YK-1.1, YK-1.2)

2. Omeemvme Ha 80nNpoc:
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Kakue kpuTepuu CTOUT yUUTHIBATH MIPU NPUHITHH YIIPABICHUYECKOTO pelieHus?
[IpaBunpHblii oTBeT: [lpU NPUHATHM YNPABIEHYECKOTO PEIICHUS YUYUTHIBAIOT:
MHUHUMHU3AIUI0  PUCKOB;  PAllMOHAIBHOCTh,  MHUHUMAJbHBIE  M3JEPKKA  Ha
OCYILIECTBJICHUE  PEIICHHS;  ONTUMAJbHOE  COOTBETCTBUE  IIEHBl  KauyeCTBY;
OJIarompUATHOE  TICUXOJIOTHYECKOE  BO3JACHCTBHE;  XOpOIee  MOTHBUPYIOIIEE
BO3JCHCTBHE.

Komnerenmun (maaukatopsl): YK-1 (VK-1.1, YK-1.2)

3. Omeemvme Ha 8onpoc:

Kaxue stansl BKIto4aeT B ceOsl MPUHATHE YIIPABICHUECKOTO peleHus?:

[MpaBunbHBIE OTBeT: 1) BBIABICHHWE, AaHAIW3, JUATHOCTHKA MPOOJEMBbI; 2)
dbopmupoBaHue e U 3a7a4 pelIeHUs IPOOJIEMbI C YU€TOM OTpaHUYCHUH; 3) aHaIu3
CrocOo0OB pelicHHus MPOOJIEMbl M aACKBATHBIX MM YIPAaBICHYCCKUX peIicHui; 4)
MOJENUPOBAHUE BApPUAHTOB CILEHAPUEB, OLIEHKAa pE3yJbTaTOB M IOCIEICTBUIMA
peanu3alud  pa3HbIX BapUAHTOB; S5) BHIOOP MPEANOYTUTEIHHOTO BapUaAHTA,
000CHOBaHUE BBHIOODA.

Komnerenmnun (maaukatopsl): YK-1 (VK-1.1, YK-1.2)

4. Omsemvme Ha onpoc:

Ha yem ocHOBBIBaeTCS MPOLECC MIPUHATHS YIIPABIECHYECKOTO PEIIECHHUS?

[IpaBunbHbIil oTBeT: IIpoliecc MpPUHATHS YHNPABICHUYECKOTO PEIICHHS MOXKET OBITh
MHTYUTUBHBIM (Ha OCHOBAHWHU OUIYLICHHUS ), ONBITHBIM (OCHOBBIBAETCS Ha CYKICHUSX,
3HAHUAX) WIA palUOHAJIbHBIM (IIpelycMaTpuBaeT OOBEKTUBHBIM aHATUTUYECKUUN
mporiecc).

Komnerenmuu (naaukatopsl): YK-1 (YK-1.1, YK-1.2)

5. Omseemovme Ha 60npoc:

UTo HEOOXOAMMO OIPEETUTh B MPOIECCE CTPATETUUECKOT0 aHaIu3a?:

[IpaBuiIbHBIN OTBET: B MPOLIECCE CTPATETMUECKOTO aHAIN3a HEOOXOIUMO OIpPEEIUTh
TEKYILle€ COCTOSIHHUE JIeJl Ha TIPEANPUSATAN U BBISIBUTH YCIOBUS YIS €r0 JajdbHEUIIero
YCHEITHOTO Pa3BUTHUS B YCIOBUSIX PHIHOYHOT'O XO35IHCTBOBAHUS.

Komnerenmun (maaukatops): ITK-1 (ITK-1.3)

6. Omeemvme na 6onpoc:

B ueMm cocTout 11€71h CTpaTernyeckoro anaimm3a’:

[IpaBuUnbHBIN OTBET: II€JIb CTPATETHYECKOTO aHaju3a COCTOMT B TOM, YTOOBI
pazo0paThCsi B CYTH U MIPUYMHAX BO3HUKIIIEH CTPATETHYECKON MPOOIEeMbl 1 HAMETHUTD
MyTH €€ pernieHus. BOJIbIMMHCTBO aHATUTHYECKUX METOJIOB — 3TO CXEMbI, KOTOPHIC
MO3BOJISIIOT HACHTU(DHUIIMPOBATH, KIACCH(PUIIMPOBATh U MOHUMATh MPUHIUITHATBHBIC
(bakTOpHI, UMEIOIINE OTHOIIIEHNE K CTPATETMUECKUM 3a7ja4aM.

Komnerenmuu (uaaukatops): ITK-1 (ITK-1.3)

7. Omsemvme Ha 6onpoc:

CKOJIbKO OCHOBHBIX CTaJUI MPUHSITHUS YIPABICHYECKUX PEIICHUN?

[IpaBUNBHBIN OTBET: Ka)XJ0€ YIPABJICHUYECKOE PEIICHHE JIOJDKHO NMPOWTH Yepe3 Tpu
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CTaaud, KOTOpBIE COCTOST B CIEAyMmeM: 1) TMosBICHWE MpoOJIeMbl, CTaaus,
BKJIFOUAroas B ce0s cOOp W aHaiW3 MOJy4YeHHOW MHQpopMaIuu; 2) BBIICHEHHE e
aKTyaJIbHOCTH; 3) MOUCK YCIOBHUH, 0€3 KOTOPBIX IpobiiemMa He OyAeT perieHa.
Komnerenmun (maaukatops): I[TK-1 (ITK-1.3)

3a11am1ﬂ OTKPLITOI0o THIIA C PA3BEPHYTHIM O0TBETOM

1. Jlatime pazseprympuiii omeem Ha 80npoc:

Kakune kpuTepun Hy>KHO YYUTHIBATh NPH MPUHITUU PELIEHUS?

Bpewms BoinonHeHus — 15 MuH.

OxupgaeMblid pe3ynbTaT: NPU MPUHATHU PEIICHUS HYKHO YUYUTBHIBATH CIEAYIOIINE
KPUTEPUU:

3aTpayeHHble  TPYAOBBIE WM  SHEPIETHYECKHE PECYpChbl Ha  JOCTHIKEHUE
OIIPENEIIEHHBIX PE3YJIHLTATOB.

@akTOp BpPEMEHU, KOTOPBIA OTPAKAET CBOEBPEMEHHOCTHb IIPUHSATUSA PELICHUS U
SKOHOMHMIO BPEMEHHBIX PECYPCOB.

JIoCTHXKEHUE LIENN, PEATBHOCTD €€ TOCTUKEHMS, COIOCTABUMOCTD IOCTABICHHOMN LEIN
C JOCTUTHYTOM.

Nudopmanus, koTopass A0HKHA OBITh: CBOEBPEMEHHOM, JOCTOBEPHOM, aKTyalbHOM;
HaJIEKHOM; IOCTATOYHOM.

Tak>xe 00JBIIYIO pOJIb UTPAET CyOBEKTUBHAS OLIEHKA TPUHUMAEMOTr0 PEIIEHUS.

Kpurepuu onieHMBaHUs: HaJTUYKUE B OTBETE HE MEHEE TPEX KPUTEPHUEB.
Komnerenmuu (namukatopsl): YK-1 (YK-1.1, YK-1.2)

2. Jlatime pazeepHymbiii omeem Ha 80Npoc:

UTo siBNsieTCSl OCHOBOM JIJIsl IPUHATHS YIIPABICHYECKUX PEIICHUN?

Bpewms BoinonHeHus — 15 MuH.

OxunaeMplii  pe3yibTaT: OCHOBOW JUIsl  YNPABICHYECKUX  PEUICHUU  CITYKHUT
uH(popmarus.

PykoBoauTento opranuzanuu HeoOXxoauma uH(OpMaIKs pa3HOOOPa3HOro XapakTepa,
HO HaJ HEW HY>XHO OCYIIECTBUTH KOHTPOJIb, MPOBEPKY U MOJ00paTh BEPHBIE METO/IbI
UCIIOIb30BaHus. HemomHolieHHas WM HeOCTOBEepHasi MHQpOpMaIMs HE UMEET IMpaBa
OBITH UCTIOJIB3YEMOM ISl IPUHSATHS PELICHUM YIIpaBIICHHUS.

PykoBoauTenb MOMKEH OTAaBaTh MPUOPUTET TOM HHQPOpPMAIIUU, KOTOPYIO OH MOXKET
YETKO pErIaMEHTUPOBAaTh M 3aBEPUTh JOKYMEHTaldbHO. K mpumepy, 3TO CBelEeHHs
Oayanca u otuéra OyXrajaTepuu, TOBAPHO-YUETHAS JOKYMEHTAIUS, aHATUTUICCKUE U
CTAaTUCTUYECKHUE OTYETHI, paCUYETHI Pa3HOr'0 XapaKrepa.

Taxxke pyKOBOAMTEIIO PEKOMEHIYETCS MCIOJIb30BaTh U BHENTHUE WH(DOpPMAIMOHHBIC
HMCTOYHUKH: aHAJIU3 PHIHKOB, COBETHI MAapTHEPOB, aHAJIN3 KOHKYPEHTOB M TakK Jajee.
Kpurepuu oneHuBaHus: HaTW4YNE B OTBETE MPHUOIMIKEHHOTO TEKCTa K OXKHIAEMOMY
pe3yJbTary.

Komnerenmun (uaaukatopsl): YK-1 (YK-1.1, YK-1.2)
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3. Haiime pa3zeepHnymuiii omeem Ha 60Npoc:

Oxapakrtepusyite Lead M LIarM peaJn3aluy [polecca aHaluu3a IUIaHa
YIPABJIEHYECKOU paOOTHI.

Bpewms Boimonnenus — 20 MuH.

OskuaeMblil pe3ysabTarT: MPOIECcC aHaIKM3a MIaHa YIPaBICHYECKON paboThl MEEeT B
OCHOBHBIE L[EJIH:

1) BBISIBUTH MOTEHIMAIBbHBIE MPOOJIEMBI, OTBETUB Ha BOINPOC: «YTO MOXKET MOWTH HE
TaKk NpPU OCYLIECTBIEHUS JaHHOIO IUIaHa?», W Ha 3TOM OCHOBE MPEAYCMOTPETH
JEUCTBUS 110 YMEHBUICHUIO BEPOSITHOCTA HACTYIUICHUSI HEXKENATEIbHBIX MTOCIIEICTBUM
COOTBETCTBYIOIIUX MPOOJEM;

2) BBIIBUTH MOTEHIMAJIbHBIE OJaronpusTHbIE BO3MOKHOCTH, OTBETUB Ha Bompoc: «B
KaKuX acHeKTax JeJ0 MOXET IMOWTH Jydlle, YeM OKHMJIAETCs, NPU OCYIIECTBICHUN
JAHHOTO IUIaHa?», U HAa ITOW OCHOBE NPEIYCMOTPETh JACUCTBUS IO IOBBIIICHUIO
BEPOATHOCTH U YCWICHUIO BO3JEHUCTBUS OJIArONPUSATHBIX BO3MOXKHOCTEM Ha BCIO
CUTYAILIHIO.

[Ipouecc aHanm3a miIaHa COCTOUT U3 CIAEAYIOIIUX IIaroB:

1) kpaTkoe WU3I0KEHHE IUIaHA, BKJIIOYAs OIMCAHUE IKEIATEIbHOIO KOHEYHOIO
pe3ynbTara;

2) NepevHclieHHEe M pacCMOTPEHHME JTalloB IUIAHA W BBISBICHUE KPUTHUYECKHUX
MOMEHTOB;

3) BbIsIBJIEHUE NOTEHIMAIBHBIX MPOOJIEM U BOZMOXKHOCTEM;

4) onpenenenne HanboJee BEPOATHBIX IPUUNH OCHOBHBIX MOTEHIIUAIBHBIX IPOOJIEM U
BO3MO>KHOCTEH;

5) BbIpaOOTKa MPEAYNPEAUTEIbHBIX W CONCUCTBYIOIIMX MEPOTIPUSATHIA;

6) BbIpaOOTKA MOACTPAXOBBIBAIOIIUX MEPOTPUSITHIH;

7) TpenycMOTpEHHE YCIOBUM MJii BBEIEHUS B JIEHCTBUE IOJCTPAaXOBBIBAIOIIUX
MEPOIPHUSITHH.

Kpurepuu onieHMBaHUs: HaJU4KME B OTBETE HE MEHEE YEThIPEX I1aroB.

Komnerennuu (mamukatopsl): [1K-1 (TTK-1.3)

4. Jlatime pazeepHymbiii omeem HA 80NPOC:
Packpoiite  pasznuuuss  Mexay — AByMsA  INOJSAPHBIMU  TUIIAMU  PELICHUU
3aIpOrpaMMHUpPOBAHHBIMU W HE3alpPOrPAMMHUPOBAHHBIMH  COTJIACHO  TEOPUU
aMmepukaHckoro 3koHomucra I'. CaiimoHa.
Bpewms BoinonHenus — 20 MuH.
OxunaeMblid pe3yabTar: cornacHo Teopuu I'. CaliMOHa pelieHus 3anporpaMmMUPOBaHbI
B TOM CTENEHU, B KOTOPOW OHM TOBTOPUMBI M DPYTHHHBI, a TaKke BbIpAOOTaHBI
olpesiesieHHbIe MPOLEAYPHl ISl UX MPHUHSITHS, MPEACTABISAIONNE COO0M KOHKPETHYIO
MIOCJIEIOBATEIbHOCTh INArOB [0 CTAaHAAPTHBIM METOJMKaM M MpaBWIaM. OTH
IIPOLIETYPbl HE MOTYT NEPECMATPUBATHCS BCAKUN pa3 MPH BOZHUKHOBEHUU MPOOJIEMBI.
IIpy npuHATHM 3aIPpOrPaMMHUPOBAHHOIO PELICHUSA YCTAaHOBJICHHBIE IIpaBUlIA U
CTpaTernuy 4acToO YKa3bIBalOT, KAKOW MOAX0] BEIOpaTh. Pelenus «iporpaMMupyroTcs»
I10/] TUIIOBBIE CUTYallU, KOTOPbIE MOT'YT BO3HUKHYTh B JIEATEIBHOCTH OPraHU3aLUM.
[IpumepaMu Takux peHIeHHH MOTYT CIYXUThb COCTaBJIEHHME Trpaduka OTIIyCKOB
COTPYJHHUKOB, 00pabOTKa M oIiaTa OOJbHUYHBIX JIUCTOB, OQOPMIICHHE 3asBKU U
15



MOJTyYeHUE MaTEePHaJIOB Ha CKJIaJie, COPTUPOBKA TEKYIIEeH KOPPECTIOHACHIINK B ouce
U MHoroe japyroe. OcCyllecTBI€HHE BCEX TMpPOIEAYp, CBSI3aHHBIX C MPUHATHEM
3aMpoOrpaMMHUPOBAHHBIX PEIICHUMN, MPEIO0JIaraeT, YTO PyKOBOAUTEN YBEPECHBI B TOM,
YTO OHM HCIIOJIB3YIOT JACHUCTBUTEIHHO MPABUIBHBIE METOAWKH, KOTOPBIC TOJDKHBI HE
TOJIPKO TINATEILHO 0OOCHOBBIBATHCS, HO ¥ TIOCTOSIHHO COBEPIIIEHCTBOBATHCS.

Pemenus paccMaTpuBarOTCS KaK HE3allpOTPaMMHUPOBAHHBIMH, €CIIM OHH SIBIISIOTCS
HOBBIMH, HECTPYKTYpUPOBAaHHBIMHU (T.€. WX HENb3s Pa30UTh HA PO MPOCTHIX,
3aMpOrpaMMHUPOBAHHBIX) WM HET HEKOTOPOW KOHKPETHOM IOCIIEI0BATEILHOCTH
HEOOXOIMMBIX JCHCTBHIA JJisi WX pemeHus. [lodToMy mnpu WX BO3HUKHOBEHUU
PYKOBOIMTENb JOJDKEH BCAKHA pa3 pa3padaThiBaTh HOBYIO MPOIEAYPY HPHUHATHSA
pemenus. HesamporpaMMUpOBaHHBIE pEIICHUS TMPUHUMAIOTCS JJS TOTO, YTOOBI
CIPABUTHCA C HOBBIMU WJIM HETOYHO OMpeneieHHbIMU MpoOiemamu. [Ipumepom
HE3aMpOTPaMMUPOBAHHBIX PEIICHUH MOTYT CIYXUTh PEIICHUS, CBS3aHHBIE C
OTKPBITHEM (DUITHATIOB, CIUSHUEM TOJpa3/IeJICHU, BBEJCHUEM HOBBIX MPOU3BOJICTB,
M3MEHEHUEM OPTaHM3AIlMOHHONW CTPYKTYpHI, TPEIJI0KCHHEM HOBBIX TOBApOB WIIH
YCIIyT, TPOBEACHUEM 3HAYUTEIBHOTO COKpPAICHHUS IITaTOB, BBEICHHUEM HOBOM
CUCTEMBI OTLIaThl TPY/A.

NMeHHO yMeHHe NpHHHMATh HE3aMpOoTPaMMUPOBAHHBIC PEIICHUS XapaKTepHU3yeT
XOpOIIIeTO MEHEHKepa, TaK KaK B MPUHATHHA TAKUX PEIICHUH HEOOXOIUM BBICOKHU
YPOBEHb HHTYUIIUHA U TIOHUMAHUS.

Kpurepuu oneHuBaHUS: HAIWYUE B OTBETE MPHUOIMIKEHHOTO TEKCTAa K OXKHUIAEMOMY
pe3ynbTary.

Komnerenmuu (naaukatopsi): [TK-1 (TTK-1.3)

5. Haiime pazeéepHymuiii omeem Ha 60Npoc:
Kakue monoxeHust 1o uCnoJib30BaHUI0 METOAOJOTHHA MHKPEMEHTAIN3MA B MIPUHSATUN
pewenuy npeanarain Jx. Ksuna
Bpewms Boimonnenns — 20 MuH.
OxungaeMblid pe3yapTaT: HMHKPEMEHTAIM3M paccMaTpuBaeTcs B KoHuenuuu Jx.
KBuHHa Kak mociieoBaTeNbHOCTh ACHCTBUM, JTOTMYECKH CBA3aHHBIX, YIPaBISEMbIX
NOCTUKEHUEM OIPENECICHHBIX OPraHU3AllMOHHBIX LEJIed M HMMEET CIEAYIOIIUE
MOJIOKEHHS:
1. Onepexaiite opunmnanbuyto cucremy uHpopmaiuu. Kak npaBuiio, nepBble CUTHAIbBI
0 HEoOXOIMMOCTH M3MEHEHHUs CTpAaTeTMd Mbl IOJlydaeM He OT (QopMaiabHOM
WH()OPMAITMOHHON CITY>KOBI KOMIIAaHUH.
2. IloBbllIaiiTe CBOIO OCBEIOMIIEHHOCTb.
3. CoznaBaiiTe 1OBEpUTEIbHBIE CUMBOJIBI IEPEMEH.
4. ITpuBeTcTBYTE HOBBIE TOYKM 3peHUS. Bbiciine MeHeIKepbl MOTYT HNPUMEHSTH
TaKTUKY 3aTSATMBAaHUS BPEMEHH, C TEM YTOOBI OOCYIUTH CHOPHBIE BOIPOCHI, HAMTH
HOBBIE PELIEHUS M MOpabdoTaTh HaJA yIydlleHHeM HH(DOpMAMOHHOW 0a3bl, KOTOpas
103BOJIMIAa Obl OOBEKTUBHO OLIEHUTH CUTYALUIO.
5. Cnenaiite TaKTUYECKHUI XO/1: 3aMUTECH PELLIEHUEM YAaCTHBIX BOIIPOCOB.
6. Ycunupaiite moauTuueckyo noanepkky. Haubonee anexkBaTHbIMM MeXaHU3MaMU
IIPOBEJICHUS NIOJIUTUKU BBICTYNAKOT PA3JINYHbIE KOMUTETHI, OIIEPATUBHBIC TPYIIIBI WU
creuaibHble KOMUCCHH.
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7. Tlobena nan ommosunueit. IlonGop mrone M KOATWIIMOHHOE YyNpaBiICHUE — BOT
phluard, KOTOpbI€ BBICHIMM MEHEIKMEHT WCIOJb3yeT JJId HalpaBieHUS W
KOOpAWHAIIUU CTPATETUH KOMIIAHUHU.

8. Co3HarenbHO BhIpabaThIBaiiTe THOKOCTh. HE0OX0aMMO cO3/1aTh TOCTATOYHBIN 3armac
PECYpCOB WIH PE3€PB BPEMEHHU, YTO MO3BOJIIET MTHOBEHHO PEarupoBaTh Ha Pa3BUTHUE
COOBITHH, BBISIBUTH JIUJIEPOB, KOTOPBIE UMENH OBl JOCTATOYHYIO MOTHBAIIUIO JIJIST TOTO,
9TOOBI  BOCIIOJIB30BAThCS BO3MOXKHOCTSIMH IO MEpe UX BO3HUKHOBEHHUS U
MPEAYCMOTPETh YCKOPEHHBIN MOPSAIOK MPUHSITUS PEIICHUH.

9. [IpoOubie mapel. Mcnonuurenu MoOryT Takxke 3a0pachiBaTh MPOOHBIE IIAPHI, IS
TOTO YTOOBI MPOIIYHaTh BO3MOKHBIE BAPUAHTHI U MPETI0KEHUS.

10. Cdoxkycupyiitecb u odopmute odunmanbHbie o00s3aTenbcTBa.  Hepenko
UCIIOJTHUTENbHAS BJACTh MPEIHAMEPEHHO OCTABIISIET UCXOJHBIC IIEJIEBBIE YCTAHOBKU
HEOoMpeeICHHBIMU, a 0053aTeNIbCTBA — MPUHSATHIMHU TOJIBKO B OOIIMX YepTax, ISl TOTO
9TOOBI Mocie coopa MHGOPMAIIMKM WA TOCJE TOCTHXKEHHS! COTJIACUsi OTHOCUTEIBHO
KEJATEILHOI0 Kypca JEUCTBUN UCIIOIB30BaTh aBTOPUTET WJIM BJIACTh JJISI IPUHATHUS
0oJiee onpeaeNeHHbIX (POPMYIHPOBOK.

11. BynpTe roTOBBI K IIOCTOSIHHBIM IiepeMeHaM. Jlaxke B TOM ciydae, Korja
OopraHu3alys MPUXOAUT K HOBOMY COTJIAIICHUIO, UCIOJHUTENIbHAS BJIACTh 00s3aHa
103a00TUTHCS, YTOOBI B JAJbHEHMIIEM 3TOT MPOLECC HE YTpPaTHJ CBOEU THOKOCTH.
[TosToMy cTpaTeru HOOJKHBI YMETh OBICTPO MEHATH (POKYC M CTUMYJIbI, YTOOBI B
cilydae HeOOXOAUMOCTH MPEANPUHSITE JCHCTBHUS.

12. IlpusnaiiTe, 4YTO CTpaTerus HE ABJISETCS JWHEWHBIM Tporeccom. Cuna
CTpaTeTMd HE B €€ JIOTUYECKOW CTPOTOCTH, a B €€ CIOCOOHOCTH OBJIAJIETh
WHUIIMATUBOM, aJIeKBaTHO JICMCTBOBATh B HEMPEBUJICHHBIC YCIOBUSX, d(HPEKTUBHO
nepepacnpeaesisiTh PECYpChl MPHU MOSBICHUN HOBBIX BO3MOXHOCTEH.

Kputepnn olieHMBaHMS: HaJTMYUE B OTBETE HE MEHEE CEMU TOJIOKEHHUI.

Komnerenmuu (naaukatops): [TK-1 (TTK-1.3)
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3Kcnep"moe 3aKJII0YCHHE

ITpencTaBneHHbIH GOHL OLeHOYHBIX cpencTs (nanee — @OC) 1o AUuCHHUIIIHHE
«[IpuHATHE YIPaBIEHUYECKUX DEIICHHI B CHCTeME 3KOHOMUYECKOH 0e30I1aCHOCTI
cooteercTByeT TpeboBanusm @I'OC BO.

IIpennaraembie GOPMEI U CPENCTBA TEKYLIErO U MPOMEKYTOYHOIO KOHTPOJLI
aleKBaTHBl IedSM W 3ajadaM pealu3alid OCHOBHOM IPO(ecCHOHATBbHON
00pa3oBaTeNbHOM  INpOrpaMMbl [0  HANpPaBICHHIO  IIOATOTOBKH 38.04.02
MeHeDKMEeHT, MariucTepekas mporpaMma «YipasieHHe CUCTEMON 3KOHOMUYECKOH
0e30MmacHOCTIY.

OueHouHble  CcpefcTBa AN TEKyIIEro  KOHTPOJS — yCIeBaeéMOCTH,
IPOMEXKYTOYHOM aTTECTAl[MM M0 UTOTaM OCBOEHMs MUCIMIUIMHBI NIPEICTABIEHBI B
TIOJTHOM 00BEME.

BHUIsl OLEHOYHBIX CPEACTB, BKIIOYEHHBIE B IIPEACTaBICHHBIA (oHL,
OTBEYAIOT OCHOBHBIM npuHITUIaM Gopmuposanus OC.

Pa3paGoTaHHBI W TPENCTABIEHHBIM IUISI 3KCIEPTHU3bl (DOHJ OLEHOYHBIX
CpENCTB PEKOMEHIYETCS K MCIIOIB30BAHUIO B TIPOIECCE ITOJTOTOBKU 00y4arOmIuXCs
10 YKa3aHHOMY HallpaBIICHUIO.

[Ipencenarens yueOHO-METOIUIECKON KOMUCCHA
WHCTUTYTa YIIPaBIEHHUSI U T'OCYAapCTBEHHOM CIy KOBI Crynenukuna B.IL
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JIuceT n3MeHeHU ¥ JONOJTHEHUH

Bunn nonoaHenuii u
N3MEHEHUH

Jlata u HOMep MPOTOKOJIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHEHHMSI U JIOTIOJTHCHUS

[Toanuce
(c pactumdpoBKoif)
3aBenyromiero kadeapoit
(3aBenyromux kadeapamu)
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