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KoMmnieKT 01l1eHOYHBIX MATEPHAJIOB 10 JUCIHUILIMHE
«IPpPexkTNBHOE YIPpaABIeHUE OPraHU3ANUEN»

3ajanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOr0 THIIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Buibepume ooun npasunvHwiti omeem

Opranusanus — 3710...

A) UCKYCCTBEHHOE OOBEIMHEHUE MHCTUTYIIMOHAIBHOTO XapaKTepa, 3aHUMAIOIINe
ONpe/leNIeHHOE MECTO B O00IIecTBE U MpeAHA3HAUYEHHOE I BBITOJHEHHUS
OnpeAeNeHHON (QyHKIINH

b) onpeneneHHas opraHu3alMOHHAs JAESATENBHOCTh, BKIIOYarOIias B ce0s
pacrnpenenenus (PyHKIMM, Halla)KUBaHUE YCTOMYUBBIX CBSI3€H, KOOPIUHAIIUIO

B) ynopsmo4eHHOCTh KaKoT0-TO 00bEKTa

') Bce BhIIIEYyTOMSIHYTOE BEPHO

[IpaBunbHbIil OTBET: [’

Komnereniuu (naaukatopsl): YK-5 (YK-5.1, YK-5.2)

2. Bvibepume 00uH npasuivHulll 0omeem

YTO OTHOCUTCS K MEKIMYHOCTHBIM U TPYNIIOBBIM IIPUYMHAM CcTpecca’?

A) SMOIIMOHAJIBHBIE PEAKLIMU W COCTOSIHMS, 00pa3 MBIIUIEHHS U OCOOEHHOCTU
MOBEACHUS YeJIOBEKa

b) 3aBbllieHHBIE TpeOOBaHUA, MNPEIBSABISAEMbIE K YEIOBEKY; 3aBUCUMOCTH OT
JIPYTUX; OTCYTCTBUE YBAXKEHUS CO CTOPOHBI OKPYKAIOLIUX

B) HeanekBaTHbIE CTHJIb U METOJbI YNPABICHUS, HU3KUN YPOBEHb KOOPAMHALIUU
COBMECTHOM JIEATEIBHOCTH

[IpaBusnbHbIMi OTBET: b

Komnerentuu (naaukatopsl): YK-5 (YK-5.1, YK-5.2)

3. Bvibepume 00ur npasuivHulll 0omeem

Uto BKIIOYAIOT B CEOS KOJMYCCTBEHHBIC IOKA3aTEIU JESITEIbHOCTH CHCTEMbI
YIpPABJICHUS?

A) KOMIUIEKC TPYIOBBIX TMOKa3aTelel, (UHAHCOBBIC MOKa3aTeld ACSITCIbHOCTH
CUCTEMBI YIIPaBJICHHUS, TTOKA3aTEIM SKOHOMHUH BPEMCHH

B) KkoMIUIeKC TpyIOBBIX IIOKa3aTeNCH, JACHEKHBIC ITOKA3aTead JeITeIbHOCTH
CUCTEMBI YITPaBJICHHUs, TTOKA3aTEIM SKOHOMHUH BPEMEHH

B) KoMIUIEKC TPYIOBBIX IIOKa3aTeliei, ICHEKHBIC IMOKa3aTelu JesITeIbHOCTH
CUCTEMBI YITPaBJICHHUs, TTOKA3aTeIM SKOHOMHUH (DMHAHCOB

[IpaBuiIbHBIN OTBET: A
Komnerenmmu (maaukaropsl): YK-5 (VK-5.1, YK-5.2)

4. Bvibepume 00uH npasuibHulll 0meem
Yro sBNISETCS LETBIO YIIPABICHUS OpraHNu3auei?



A) TOCTHXKEHUE OpPTaHU3alMEel KOHEYHOTO pe3ysbTaTa

b) coznanue HeoOX0IUMBIX YCIOBHH /1JIi COBMECTHOM paOOThI KOJUIEKTHUBA
B) cornacoBanue, KoopJuHaIMsI COBMECTHOM JI€ITEIbHOCTH JIIOIeH

') xenaemMoe COCTOSIHUE YIIPaBIsiEMO CUCTEMbI

J1) nocTwxeHue opranu3anye KOHEYHOM 1eNIH

[IpaBunbHBIN OTBET: []

Komnerentuu (namukatopsl): YK-5 (YK-5.1, YK-5.2)

5. Buibepume 00un npasuibHulli omeem

Yrto HE0OX0AUMO 1St OLIEHKH 3()(PEKTUBHOCTHU ACSITEILHOCTH OpraHU3aINH?
A) abCoJIr0THAsI BEJIMYMHA PE3YIIHTATOB

b) cpaBHUTENBHAS Oa3a U KPUTEPHUH

B) Tos1bKO BHYTpEHHUE PECYPCHI

[IpaBuibHbIil OTBET: b

Komnerentmu (naaukatopsl): [TK-2 (ITIK-2.2, T11K-2.3, T1K-2.4, [1K-2.6)

6. Bvibepume 00uH npasuibHblll 0Omeem

Kakoe u3 crnenyromux yTBEpKICHUW NPABUIIBHO OIMCHIBACT PA3IUYUE MEXKIY
TaKTHYECKOU U cTpaTernyeckoi 3(h(HEeKTUBHOCTHIO YIIPABICHUS?

A) taktudeckas 3¢pGEeKTUBHOCTh OPUEHTUPOBAHA HA JOJITOCPOUYHBIE PE3YNIbTATHI,
TOTJIa KaK CTPAaTern4ecKkas — Ha KPaTKOCPOUHbIE

b) Taktuueckas »(PEKTUBHOCTH CBsi3aHa C JIOCTHXKEHHEM PE3yJbTaTOB B
KpPaTKOCPOUHOM MEPCIIEKTUBE, a CTPAaTerHYecKas — B I0JITOCPOYHOM

B) taktrueckas u crparerndeckas 3h(PEKTUBHOCTh YIPABISIOT OJJHUMHU U TEMU Ke
poLIECCAMHU

[IpaBwiIbHBIN OTBET: b

Komnerentmu (naaukatopsl): [TK-2 (ITIK-2.2, T1K-2.3, T1K-2.4, T1K-2.6)

7. Boibepume 0OuH npasuibHblil Omeem

Kakue rpynmst pakTopoB BIustOT Ha popMupoBaHue KaTeropuu 3pGHeKTUBHOCTH B
COBPEMEHHOM YITPABJICHUU?

A) dakToppl MO NPOAOIKUTEIBHOCTHA BIHSHUS, IO XapakTepy BIUSHUSA, TIO
cTerneHu (opMaM3aIliy, Mo MacITady BIUSHUSA U TI0 (OopMe BIUSHUS

b) dakropel mo THUMy ymopaBieHHs, O YPOBHIO J0XOAa, MO KOJHUYECTBY
COTPYIHHUKOB ¥ 110 TEXHOJIOTUHU

B) dakTopel MO BpeMEHHBIM paMKaM, II0 TOJUTHYCCKUM YCIOBUSAM, IIO
HYKOHOMUYECKUM TIOKA3aTENSIM U TIO COITMAIbHOM OTBETCTBEHHOCTH

I') dakTopsl MO CTUIIO ymHpaBieHUs, IO pa3Mepy KOMIIAHWH, 1O PETUOHY U IO
KYJIbTYPHBIM OCOOCHHOCTSIM

[IpaBuiIbHBIN OTBET: A

Komnerentmu (naaukatopsl): [TK-2 (ITIK-2.2, T1K-2.3, T1K-2.4, I1K-2.6)

8. Boibepume 00un npasuibHulil omeem
Kakne OCHOBHbIE NIPHUHLHUIIBI CHOCOOCTBYIOT 3(PPEKTUBHOMY  Pa3BUTHIO

3



opraHuzanuu?

A) mpuopuTeT 4YenoBeueckoro ¢akTopa, MPUHIMIBI KPUTUYECKUX (DAKTOPOB U
OCHOBHBIE IPUHIUIIBI OPUEHTUPOBAHUS

b) yBenuueHue 4YMCIEHHOCTH COTPYJHUKOB, CHH)KEHHE 3aTpaT M COKpalleHUE
BPEMEHU Ha BBINIOJIHEHUE 3a1a4

B) wucnonb3oBaHue TPAJUIMOHHBIX METOJNOB YIPABJICHUS, WTHOPUPOBAHUE
WHHOBAIIM{ 1 MUHUMU3AIUs y9acTUs [IepcoHana

[') dokyc Ha (PUHAHCOBBIX MOKA3aTENSIX, YMEHBIICHHE PHCKOB U CTaHAApPTHHIC
POLIETypPbI

[IpaBwiIbHBINM OTBET: A

Komnerenmuu (maaukaropsl): [1K-2 (TTK-2.2, TIK-2.3, T1K-2.4, T1K-2.6)

3az[amm 3aKPLITOI'0O TUIIA HA YCTAHOBJICHHUE COOTBETCTBUA

1. Vcemanosume coomeemcmeue npeonodceHHol Xapakxmepucmuke Mexanusma
aghghexmueHoll cucmemsl ynpasienuss NEPCOHALIOM U €20 HA36AHUEM.

XapakTepucTrka Ha3zBanue cucremsl
1) BaxHbIH 3JIEMEHT YIIpaBiIeHHsI, KOTOPbI A) Cucrema
BKJIFOYAET B c€0s PETyIsIpHOE LeJIenoIaraHus

npeaocTaBieHre HHPOpMAITUHU O
pe3yJiibTatax paboThl, a TAKXE OOPATHYIO
CBSI3b OT COTPYJHUKOB. JTO MOMOTAET
co3/1aTh aTMocdepy JT0BEepHUs U
BOBJICYEHHOCTH, a TAKKE MO3BOJISIET
CBOEBPEMEHHO KOPPEKTUPOBATH ICHCTBUS U

CTpaTeTumu.
2) DTOT MEXaHW3M HarlpaBJIeH Ha b) Mexanusm
dbopMHUpOBaHUE YETKUX, U3MEPUMBIX U oOpaTHOM cBsI3U

JOCTUKUMBIX 11eJIel, KOTOPbIE TOJIKHBI
OBITh U3BECTHBI KAKIOMY COTPYAHUKY. OH
o0ecreurBaeT COrIacOBaHHOCTD JCHCTBHIA
Ha BCEX YPOBHSIX OpraHU3aIlMU U MO3BOJISIECT
KOHTPOJIMPOBATH MPOTPECC B JOCTHIKEHUH
MOCTaBJICHHBIX 3a7a4
3) DroT MexaHM3M MOJpa3yMeBaeT nepegady  B) Cucrtema 00yueHus
MOJTHOMOYHI U OTBETCTBEHHOCTH OT U Pa3BUTHS
PYKOBOJICTBA K COTPYTHUKAM, YTO
CIIOCOOCTBYET MOBBIIEHUIO UX
UHUIIMATUBHOCTH U MOTHBAIUH.
JlenernpoBaHue MO3BOJSET UCTIOIb30BATh
NOTEHIMaI KOMaH bl 6osee 3h(PEeKTUBHO U
pa3BUBAET JIMJIEPCKUE KAUECTBA Y
COTPYJIHUKOB
I JlenerupoBanue



MOJITHOMOYHU

ITpaBuIBHBIN OTBET:

1 2 3

b A I

Komnerenmum (maaukaTopsl): YK-5 (YK-5.1, YK-5.2)

2. Yemanosume coomseemcmeue npeodiodxiceHHOU Xapakmepucmuke 6apuanmos
nymetu nogvluleHus 3QPHeKmusHo20 ynpasieHus ¢ ux Ha36aAHUAMU.

XapakTeprucThKa Ha3zpanus
1) DTOoT myTh BKJIFOYAET B CeOsI CO3/IaHUC A) Bueapenue
YETKOW OPTaHU3ALMOHHOW CTPYKTYPBI, T1e COBPEMEHHBIX
pacrpeienieHue posie 1 00s3aHHOCTEH TEXHOJIOTUH

CIIOCOOCTBYET MOBBIIICHUIO ICHOCTH U
OTBETCTBEHHOCTH CPEI COTPYTHUKOB.
UeTkas cTpyKTypa momMoraeT n3oexarh
TyOIUPOBAHUS YCUITUHN U YITydIIaeT
KOOPJIMHAIIUIO MEXK]TYy Pa3IMYHBIMU
MO/Ipa3/ieNICHUsIMU, YTO B CBOIO OYEPE/Ib
BeJeT K 6oiiee 3¢ (PeKTUBHOMY BBITIOJTHEHUIO

3ajad.
2) DOTOT myTh (POKyCHpyETCs Ha CO3TaHUU b) Cucrema koHTpOIs
OTKPBITOM U Y€CTHON KOMMYHUKALINHU U OLICHKU

BHYTPH KOMaHIbl. PeryspHeie BCTpeuw,
OOCYKJICHHS M UCITOJIb30BAHNE PA3TMYHBIX
KaHaJIOB CBSI3U TIOMOTAIOT COTPYIHUKAM
JCIATHCS UACSIMH M TTPOOJIEMaMH, YTO
CIIOCOOCTBYET MOBBIIIICHUIO TOBEPHS U
BOBJICUEHHOCTH. OTKPHITast KOMMYHHUKAIIHS
TI03BOJISICT OBICTPO pearnpoBaTh HA
BO3HUKAOIINE IPOOJIEMbI U HAXOAHUTh
COBMECTHBIC PEIICHHUS, YTO, B CBOIO OYEPE/ib,
yIIy4IIaeT OOIIYI0 IPOAYKTHBHOCTb.

3) DTOT MOAXO BKIIIOYAET B CeOs B) Ontumwuzanus
WCITOJIb30BAaHUE COBPEMECHHBIX TEXHOJIOTHH U OpraHU3aIMOHHON
ABTOMATHU3ALIUA IS TTIOBBIIIICHUS CTPYKTYPBI

MPOU3BOAUTENILHOCTU U 3P(HEKTUBHOCTH
pabotbl. BHeapeHue nporpaMMHOTO
oOecrieueHus Uil yrpaBieHUs! IPOEKTaMH,
aBTOMATH3aIUs PYTUHHBIX 33724 U
UCIOJIb30BaHUE aHATTUTUUYECKUX
UHCTPYMEHTOB MO3BOJISIIOT COKPATUTH BPEMSI
Ha BBINOJIHEHUE 3371a4 1 MUHUMHU3UPOBATH
OLIMOKH, YTO B UTOTE MPUBOAUT K OoJiee
BBICOKOMY KaueCTBY pa0OThl U CHUKEHUIO



3aTpar.

I') Vnaydmenue

KOMMYHUKAIIUU
[IpaBUIBHBIN OTBET:

1 2 3

B I A

Komnerenmun (maaukaTopsl): YK-5 (YK-5.1, YK-5.2)

3. Ycmanosume coomeemcmeue npeonoxceHHOU Xapakmepucmuke YnpaeieHus
nogeodeHuem 8 Op2aHU3AyUL C UX Ha386aHUeM.

XapakTepucTrka Ha3zBanue
1) Crparerus, mnpud KOTOPOW  OpraHU3aIHs A) KopmnoparusHas
co3faeT  yCJIOBHUS  JUIslI  TOTO,  4YTOOBI KYJIbTYypa
COTPYIHUKU MOTJIH CaMOCTOSITEIILHO

IIpUHUMAaTb PCIICHHUA W HCCTH 34 HHUX
OTBCTCTBCHHOCTD, qTo ITOBBIIIACT nux
BOBJICUCHHOCTb 1 HTHUITMATHBHOCTbD.

2) Meron, OCHOBaHHBI Ha IOOUIPEHUU H b) Heneruposanue
HarpaxJIcHUMU COTPYIHUKOB 3a JOCTHKECHUS, MTOJTHOMOYUI
KOTOpPBIN MIOMOTaeT dbopmupoBaTh
MMO3UTUBHOE  TMOBEICHUE W  MOBBIIAECT
MTPOU3BOAUTEIIBHOCTD.

3) Crparerusi, HampaBJeHHass Ha CO3JaHHE B) MortuBanusa  uepes
MO3UTHUBHOMN pabouelt cpenbl, Te COTPYAHUKA BO3Harpa)xacHue

9YBCTBYIOT cels HCHHBIMHU M YBaXaCMBIMH,
9qTO IIOJIOKHUTCJIBHO CKa3bIBACTCA HaA HX

[IPOU3BOAUTEIIBHOCTH
[') Vwuacrtue
COTPYAHUKOB
IIpaBuibHBIN OTBET
1 2 3
b B A

Komnereniuu (uaaukarops): [1K-2 (TTK-2.2, TIK-2.3, TIK-2.4, TIK-2.6)

4, Yemanosume coomeemcmeue I’lpea]lOcheHHOTJ xapakmepucmuxke ¢
KllroyeebiMu noKkasamejiAimu npous’eodumeﬂbﬁocmu mpy()a:

XapakTepucTrka IToxazarenu



1)

2)

3)

3TO pe3ynbTar, BBIPAKCHHBIN
CTOMMOCTHBIMU  TIOKA3aTeNIsIMU,  SBJISIETCS
AKOHOMHYECKUM ahpexTom,

XapaKTepU3yIOIMUMCS TPUPOCTOM  J10XO/1a,
YBEJIMYECHUEM MPUOBLITH

TO Mepa JOCTHUXKEHHUS KOHKPETHOW Lenun
WM YIOBJIETBOPEHUSI OTPEOHOCTH

COOTBETCTBHE XapAaKTEPUCTUK MPOIYKIIHH
(ycayr) cramgaptaMm W TpeOOBaHUAM
NOTPEOUTENEH.

[IpaBubHBIN OTBET

A) KauectBo

b) Pesynbrar

B) DOddextuBHOCTS

I') KauecTBo
TPYAOBOU KU3HU

1 2

3

B A

b

Komnerenmuu (uaaukaropsr): [1K-2 (ITK-2.2, TIK-2.3, TIK-2.4, TIK-2.6)

5. YVemanosume coomeemcmeue npeonosxcenHol xapaxmepucmuke u MmMunam
Op2aHU3AYUOHHBIX K)IbIMYP:

1)

2)

XapakTepucTrka

OCHOBHbIE  (UITOCO(CKUE TIONOXKECHHUS H
ujeu, TMpuHITbIE B opranuzamuu. OHuU
SBJISIIOTCSL SIAPOM KYJBTYPbl M OMpPEACISIOT
HaIlpaBJ€HUE JIEATEIbHOCTH pPaOOTHHUKOB,
oOecreynBaroIlee JOCTHKEHUE  ycIexa.
Ilennoctu, MEePEIArOTCS HE MyTEM
dbopMaIbHBIX TMHUCHBMEHHBIX MPOLEAYp, a
O0onee ToHKUMHU MeTojaMu. OpraHuzaiuu C
CWJIBHOW KYJIBTypOW UMEIOT Ooratbie U
CJIOKHBIE CHUCTEMbl IIEHHOCTEW, MPUHSATHIE
BCEMU COTPYIHUKAMHU.

CKpbITasi Mepapxus BIACTU B OpraHu3allui,
HE3aBHUCHMAasi OT TUTYJIOB U JIOJKHOCTEH U
cocTosIiasi M3  POJICH,  BBIIOIHSIEMBIX
COTpYIHUKAMU OpraHuU3alUH. B
OMpENEICHHOW  CTENEHH €€  MOXKHO
uAeHTUGUUMpPOBaTE €  HePOpMalbHON
cTpykrypoidl.  Ciayxut  HeopuIUaIbHBIM
CPEIICTBOM CBSI3M BHYTPHU OpraHU3alUUd U
HOCUTEJIEM  CHUCTEMbl  IIEHHOCTeHM U
MU(DOJIOTHH.

Tunel
OpraHU3alUOHHBIX
KYJBTYP

A) KynbrypHas  ceTb
OpraHu3aluu

b) Kynbrypa
«mpouecca




3)

IpeCTaBIsIeT co0oit
WHIUBUIyaJIHCTOB, KOTOPbIE IIOCTOSIHHO
PHCKYIOT W OBICTPO TIOIYYalOT OTBETHYIO
MH()OPMAIMIO OTHOCUTEIBHO TOTO, OBLTH JIH
UX JICHCTBUS TpPAaBWIBHBIMH WA  HET.
CylHOCTh TakoM cpeapl 3akiovaeTcsl B
CIIOBaX «BCE WIIA HUYETO.

cpeny

B) Kynberypa «cuctemsl
HEHHOCTEN)

I') Kynberypa

«GKECTKOTO
MTOAXOa»
IIpaBriIbHBIN OTBET
1 2 3
B A I

Komnerenmun (maaukaTopsl): [TK-2(11K-2.2, T1K-2.3, TIK-2.4, I1K-2.6)

6. Yemanosume coomeemcmeue sghghpexmuernozo e3aumooelicmeus npeoioiCeHHOU
xXapaxkmepucmuke u OnpeoeieHuem:

1)

2)

3)

XapakTepucTrKa

YIIOPHOE OTCTaMBaHUE MPOCKTA W MOMBITKA
JTOOUTBCS  BBIJCIICHHUS  JTOTIOJHUTEIBHBIX
pecypcoB, HeB3upas Ha OOBEKTHBHBIC
JI0Ka3aTeIbCTBa TOTO, YTO OH OOpedeH Ha
Heyaauy.
MOJIOKUTEIIbHOE — HWJIH
MOAKpEIIeHUE, MOJTY4YEHHOE oT
HayaJlbHUKA, KOJUIer 1o padore Wi
O AYMHCHHBIX u CBSI3aHHOE c
YCIEITHOCTHIO paboTHI, KOTopas
YBEIIMYMBACT YJIOBJIETBOPEHHOCTH paOOTOM.
9TO Tepedada HH(POpMANUU OT OIHOTO
COTPYIHHKA K APYrOMy, OJUH U3 CIIOCOOOB
JOBeACHUS ujeH, (HhakToB, MBICIICH, YyBCTB
Y [IEHHOCTEH.

OTPULIATEIBHOE

IIpaBuibHbBIN OTBET

Onpenenenus
A) KoMmyHuKanus

b) Mortus

B) Ockamanus yyactus

I') OOparHas cBs3b

1 3

2

B I

A

Komnereniuu (uaankarops): [1K-2 (TTK-2.2, TIK-2.3, TIK-2.4, TIK-2.6)

SaHaHlflﬂ 3aKpPbITOIO0 THIIA Ha

noc.J1eA0BaTec/JIbHOCTH

YCTAHOBJICHHE

NPaBUIbHOMI




1. YVemanosume NPABUTILHYIO nocne008amenbHOCHb 9Manos OyeHKu
aghpexmusrnocmu pabomsi cOmpyOHUKOB.

A) peasuzaius miaHa

b) ananu3 pe3ynbratoB

B) ycraHoBiieHne KputepueB OleHKU

') orteHKa pe3ynbTaTOB U3MEHEHUI

J1) c6op maHHBIX O paboTe

E) oOcyxnenue pe3yabTaToB ¢ COTPYIHUKOM

’K) pa3zpaboTka miaHa pa3BUTHS

[IpaBwibnbiil oBET: B, I, b, E, XK, A, T’
Komnerenmuu (maaukaropsl): YK-5 (VK-5.1, YK-5.2)

2. Vxaosicume nocnedosamenbHOCHb 5MAN08 AHAIU3A NPUYUH NOSPAHUYHBIX
cumyayui.

A) aHanu3 B3aUMOJICUCTBUS COTPYTHUKOB B JAHHOU CUTYaIluU

b) cOop nHboOpMaIuK O CUTyalTUH

B) pa3zpaboTka pekoMeH1auuii Jyisi NpeoTBPAILICHUs MOJOOHBIX CUTYaIlUN

') BoIsiBIIEHUE (DAKTOPOB, COCOOCTBYIOIIMX BOSHUKHOBEHUIO CUTYaIlUU
[IpaBunbHbiil oTBET: b, I', A, B.

Komnereniuu (naaukatopsl): YK-5 (YK-5.1, YK-5.2)

3. Ycemanosume npasunvhyro nociredosamenbHOCmMb 3MAn08 Npedomsepauetus
KOHIUKIMOE 8 Op2aHu3ayuu:

A) peryJsipHbIE MOHUTOPUHT aTMOC(hEphI B KOJUIEKTHBE

b) pa3zpaboTka NOJUTHKHU MO pa3pelIeHNI0 KOHPIUKTOB

B) o0ydeHue coTpyJHUKOB HaBbIKaM KOMMYHHKAIIMHU

') coznanue 4eTKou CTPYKTYphI pOJIei 1 OTBETCTBEHHOCTH

[TpaBunbhbiii otBeT: B, I', A, b

Komnerentuu (naaukatopsl): YK-5 (YK-5.1, YK-5.2)

4. Vcmanosume npaguibHylo  NOCNE008AMENbHOCMb  dMAN08  NPUMEHEHUS
CUCEMHO20 NO0X00d 8 YNPAGIeHUU.

A) pa3paboTka cTpaTeruu yrpaBieHUsI CUCTEMOM

b) orieHka pe3ynbTaToB U KOPPEKTUPOBKA CTPATETUU

B) onpenenenue cuctemsl U €€ rpaHuUll

') aHanm3 KOMIIOHEHTOB CUCTEMBI

[IpaBunenbiii otBeT: B, I', A, b

Komnerentuu (namukatopsl): YK-5(YK- 5.1,YK-5.2)

5. Vkaowcume nocrneoosamenvrocmos smanos popmuposanusi KOMaHowl:
A) yCTaHOBJICHHE 11€JIEW KOMaH/IbI

b) MoHUTOpUHT pabOTHl KOMAH/IBI

B) onpenenenue posneit u o0s13aHHOCTEN

') moxbop y4acTHUKOB KOMAaH/IbI



[IpaBuibHbiil oTBET: B, I', A, b
Komnerennuu (maaukaropsl): I1K-2 (ITK-2.2, TIK-2.3, I1K-2 .4, T1K-2.6)

6. Vkaoxcume nocneoosamenvHocmv  osmanog  gopmuposanus  cucmemul
MOMUBAYUU COMPYOHUKOB!

A) aHanmu3 NOTPeOHOCTEH COTPYAHUKOB

b) BHEApeHHE CHCTEMBI

B) pa3paboTtka cucteMbl MOTHBAIIH

') onrenka 3(h(peKTHBHOCTH MOTHBAITUU

[IpaBuibHBIM OTBET: A, B, b, I

Komnerenmuu (maaukaropsl): [1K-2 (T1K-2.2, TIK-2.3, T1K-2.4, TIK-2.6)

7. Yemanosume npasunvHnyo nociedoeamenbHOCmb IMAn08 anaiu3d puckos:
A) MOHUTOPHUHT PUCKOB

b) ouileHka puckoB

B) pa3zpaboTka cTpaTeruu yrnpaBieHUsl pUCKaMU

I') unenTudukamus puckoB

IIpaBunbhbiii oTBET: I, B, B, A.

Komnerentmu (namukatopsl): [TK-2 (ITIK-2.2, 11K-2.3, T1K-2.4, [1K-2.6)

8. Vkaowcume nocnedosamenvrocms smanos popmuposanus KOMaHObl:
A) onpeneneHue posei U 00s13aHHOCTEN

b) non0op y4acTHUKOB KOMaH/IblI

B) ycraHoBiieHue 1eneil KoMaH bl

') MOHUTOPUHT paOOTHI KOMAHIbI

[IpaBunbnbiii oTBET: b, B, A, T'.

Komnerentmu (naaukatopsl): [1K-2 (ITIK-2.2, T1K-2.3, T1K-2.4, T1K-2.6)

3aHaHI/IH OTKPLITOI'O THIIA

3az[amm OTKPBLITOI'O THIIA HA JTOIIOJTHCHHE

1. Hanuwume nponyweHnoe cogo (ciosocouemanue).

[Ipouecc neneHanpaBiIeHHOTO BO3ACHCTBUS HA MEPCOHAT OPraHM3alUU C LEJIBIO
yCTpaHEHUS IPUYWH, BBI3BABIINX KOH(MDIUKT 1 MOBEACHNUS YIaCTHUKOB KOH(INKTA
B COOTBETCTBHUE CO CIOKUBIIUMKCS HOPMaMHU B3aUMOOTHOIIEHHUH — 3TO
[TpaBUIBHBIN OTBET: yIpaBiIeHUE KOHPIUKTAMU

Komnerentmu (namukatopsl): YK-5 (VK- 5.1, YK-5.2)

2. Hanuwume nponywenHoe ci1060 (cio8ocouematue).

HaunGoiee ocTpsiii crmoco0 pa3pernieHrs 3HaYMMbIX TPOTUBOPEUHI, BOSHHUKAIOIIINX
B TPOIECCE COACUCTBUS, 3aKITIOYAIONIMNACA B MPOTUBOJECHCTBUH CYOBEKTOB
KOH(DIIMKTA ¥ COMTPOBOXKAAIONTUICS HETATUBHBIMH SMOIUSIMH — 3TO

[TpaBuiIbHBII OTBET: KOH(IHKT.
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Komnerenmuu (maaukaropsl): YK-5 (VK- 5.1, YK-5.2)

3. Hanuwume nponywenHnoe ci1060 (cio8ocouematue).

[lepron, B TeUeHHE KOTOPOTO OPraHU3AMS MPOXOJIUT YETHIPE CTAIUU CBOETO
pa3BUTHSL: CO3JaHUE, POCT, 3PEJNOCTh U yHaJOK. JTO MPEACKa3yeMble U3MEHEHUS
COCTOSIHUSI OpraHu3alid, KOTOpbIE MPOTEKAOT BO BPEMEHH C OIPEIACIECHHOMN
MEPUOANYHOCTHIO WIIH MOCIEN0BATEIBHOCTBIO — 3TO

[IpaBunbHBIN OTBET: JKU3HEHHBIN LIUKJI OPTaHU3ALIHAH.

Komnerenmuu (maaukaropsl): YK-5(VK- 5.1, YK-5.2)

4. Hanuwume nponywennoe cioeo (crosocouemanue).

Cucrema B3aMMOCBSI3aHHBIX OPTaHM3AIMOHHBIX 3KOHOMHUYECKHX U COLMATBHBIX
Mep MO CO3JaHUIO0 YCIOBHM ISl HOPMAJbHOIO (PYHKIMOHUPOBAHMS, PA3BUTUA U
3¢ (HEeKTUBHOTO UCTIOIB30BAaHUS KaAPOBOT0 MOTEHIMAIA OPraHU3aluHl — 3TO
[IpaBUIBHBIN OTBET: cUCTEMA YIIPABICHUS TIEPCOHATIOM.

Komnerentmu (naaukatopsl): YK-5 (VK- 5.1, VK-5.2)

5. Hanuwume nponywennoe ciogo (ciogocowemanue).

[Tponecc BKJIIOYAET B ceOsl MPUBJICYCHUE, OTOOP U HAlM COTPYIHUKOB,
KOTOPBIE COOTBETCTBYIOT KYJIBTYpE U TPEOOBAHUSIM OpraHU3allUU.

[IpaBwIbHBIN OTBET: TOAOOPA NIEpCOHaIa

Komnerennuu (maaukaropsl): [1K-2 (ITK-2.2, TIK-2.3, T1K-2.4, TIK-2.6)

6. Hanuwume nponywennoe cnoso (crogocouemanue).
MO3BOJIIET OLICHUTH MPOU3BOIUTEIIBHOCTH COTPYHUKOB U BBISIBUTH
WX CUJIbHBIEC U C1a0ble CTOPOHBI.

[TpaBmibHBIN 0TBET: OlieHKa () PEeKTUBHOCTH
Komnerentmu (naaukatopsl): [TK-2 (ITIK-2.2, T1K-2.3, T1K-2.4, I1K-2.6)

7. Hanuwume nponywenHoe ciogo (crogocouemanue).

[Tporpammsr Y Pa3BUTHUS MIOMOTAIOT COTPYIHUKAM TMOBBIIIATH CBOU
HAaBBIKM W KBaJIU(UKAIMIO, KOTOPHIE CIOCOOCTBYIOT HMX NPO(heCcCHOHATHLHOMY
pocry.

[IpaBusbHBIN OTBET: 00yUYEHUS
Komnerentmu (namukatopsl): [TK-2 (ITK-2.2, T11K-2.3, T1K-2.4, T1K-2.6)

8. Hanuwume nponywerHoe ci1060 (cio8ocouemarue).

— 3TO pPe3ynbTaT, BBIPAKEHHBIM CTOMMOCTHBIMHU ITOKa3aTeIISIMH,
KOTOPBIH SBJISICTCSI DKOHOMHYECKUM 3(PPEKTOM, XapaKTEPHU3YIOIIUM MPUPOCT
JI0X0JIa 1 TIPUOBLIH.
[TpaBunbHbI 0TBET: D (HEKTUBHOCTH
Komnerenmuu (maaukaropsl): [1K-2 (T1K-2.2, TIK-2.3, T1K-2.4, TIK-2.6)
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BaHaHlflﬂ OTKPLITOI'0 THIIA ¢ KPATKUM CBOﬁOI[Hl:IM OTBETOM

1. Omseemovme na 6onpoc:

Kakue Qakropsl oka3piBaloT BiMsSHHE Ha d3(PQEKTUBHOE  YIpaBlEeHUE
Opra"u3anuen?

[IpaBUIBHBIN OTBET: BHYTPEHHUE U BHEUTHUE (PAKTOPBHI.

Komnerenmuu (maaukatopsl): YK-5 (VK- 5.1, YK-5.2)

2. Omseemvme Ha 80NPOC:

HazoBute kimtoueBbie (DAKTOpHI, BIUSIONIME HAa MOTHUBAIMIO COTPYIHUKOB B
OpTraHU3aIlNH.

[IpaBuUbHBIN OTBET: (PUHAHCOBBIC CTUMYJIBI, MPHU3HAHWE, BO3MOXXHOCTH IS
pa3BuTHs, paboyas cpeia u 0ajaHc MeXay paboToM U TNYHON KU3HBIO.
Komnerentuu (naaukatopsl): YK-5 (VK- 5.1, VK-5.2)

3. Omeemvme Ha sonpoc:

Kakne 1Ba  OCHOBHBIX 3aKOHA, BBISBICHHBIE U  C(OPMYJIHPOBAHHBIC
A. A. bornaHoBelM,  TpeomnpenensioT  (QYHKIIMOHUPOBAHWE U Pa3BUTHE
OpraHU3aIlMOHHBIX CUCTEM?

[IpaBunbHBIM OTBET: 3aKOH OTHOCUTEIBHBIX CONPOTHUBJICHUM WM 3aKOH
HANMEHBIINX U 3aKOH PACXOXKICHHUS.

Kommnerenmuu (namukatopsl): YK-5 (VK- 5.1, VK-5.2)

4. Omeemvme Ha 6onpoc:

O KakoM IoAX0J€ UIET PeUb: ATOT MOAXO/ MO3BOJSET PACCMOTPETh OPTaHU3ALINIO
KaK cUCTeMy, Kak 1enoe. OT Hero MmpouCXOJUT LENb MPOU3BOAHBIX MPUHIUIIOB,
TJIaBHBIC U3 KOTOPBIX — IIEIOCTHOCTh 0OBEKTOB M KOMIUIEKCHOCTh MX aHAJIN3a.
[IpaBUIIbHBIN OTBET: CUCTEMHBIN MTOAXO0/

Komnerenrmu (naaukatopsl): YK-5 (VK- 5.1, VK-5.2)

5. Omeemvme Ha 6onpoc:

UTO MOXKET CTaTh HCTOYHUKOM OPraHMU3alMOHHOTO KOH(INKTA B YIIPaBICHUN?
[Ipumep oTBETa: HECOOTBETCTBUE LEJIEd M LEHHOCTEM MEXAY pPa3IudHbIMU
YPOBHSIMM  YIPABJICHMS;  HEJOCTATOK KOMMYHHUKAllMM W HMH(OpMaiuu,
NPUBOASIINNA K HETOMTOHUMAHUIO 33/1a4 U 0°KUJIAHUI; pa3HblEe CTUJIM YIIPaBJICHUS U
NOAXOAbl K TMPUHATHUIO PEUICHUHM, BBI3BIBAIOIIME  HAMPSIKEHUE  MEXKIY
PYKOBOJICTBOM U NMOAYUHEHHBIMHU.

Kommnerentmu (namukatopsl): [TK-2 (ITK-2.2, T1K-2.3, T1K-2.4, [1K-2.6)

6. Omseemvme na 6onpoc:

Kakue ¢akTopsl BHYTpEHHEW OpraHW3allMOHHON Cpeapl MOTYT BIHUATH Ha
MOTHBALUIO COTPYIHUKOB?

[Ipumep oTBeTa: CTENEHb NPU3HAHUA U MOOLIPEHUS TOCTMIKEHHU COTPYIHUKOB;
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BO3MOXKHOCTH 11  NMPO(PECCHOHAITBHOTO pocTa ¥ OOydYeHHs; KyJIbTypa
COTPYIHUYECTBA W KOMAaHIHOW pabOThl BHYTPH OpraHu3ainuu;, 3PQPEKTUBHOCTH
BHYTPEHHEH KOMMYHHUKAIlMd W JOCTYITHOCTh WMH(MOpMAIMK O LEIIX W 3aJadax

KOMIIaHUH.
Komnerennuu (maaukaropsl): [1K-2 (ITK-2.2, TIK-2.3, I1K-2 .4, T1K-2.6)

7. Omeemvme Ha 6onpoc:

Kakue pe3ynbrarsl MOTYT OBITh JOCTUTHYTHI IPH BHEAPEHUH CHCTEMBI OOpaTHOMN
CBSI3M B OpraHu3auuu’?

[Tpumep oTBeTa: yiyulleHHE KayecTBa pabOThl COTPYIHUKOB 32 CUET PETYISIpHOU
OLICHKM W KOPPEKTUPOBKM HUX JECHCTBUI; NOBBILIEHHE YPOBHS JOBEpUS H
OTKPBITOCTH B OTHOLIEHUSX MEXIY PYKOBOJCTBOM U MOJAYUHEHHBIMU; YBEITUUCHHUE
MOTHBALMU COTPYIHHUKOB 32 CUET MPU3HAHUA UX JOCTHXKEHHM U KOHCTPYKTHUBHOMN
KPUTUKY; (dbopMupoBaHue KYJbTYPBI IIOCTOSIHHOTO o0yueHus "

CaMOCOBEPIICHCTBOBAHUS U T.JI.
Komnerentmu (namukatopsl): [TK-2 (ITIK-2.2, T11K-2.3, T1K-2.4, I1K-2.6)

8. Omeemvme na 6onpoc:

Kakas teopus yrBepxkaaer, uTto 3((EKTUBHOCTh OpraHU3allud 3aBUCUT OT
CIOCOOHOCTH JHJepa aJanTHPOBaTh CBOW CTHWJIb YIPaBJICHUS B 3aBUCHUMOCTH OT
CUTYallMH U MOTPEOHOCTEN COTPYIHUKOB?

[IpaBWIBbHBIN OTBET: TEOPHS CUTYAMOHHOTO JIUAEPCTBA.

Komnerennmu (maaukaropsl): [1K-2 (TTK-2.2, TIK-2.3, T1K-2.4, TIK-2.6)

3aaHUA OTKPBITOIO THUIIA C PA3BEPHYTHIM OTBETOM

1. /latime pazseprymuiti omeem Ha 60NPOC:

Omnpenenute KitoueBbie PaKTOpbl, CIOCOOCTBYIONTHE A(D(PEKTUBHOMY YIIPABICHUIO
OpTraHU3AIMECH.

Bpewms BoinonHeHust — 15 MuH.

OxugaeMblid pe3yabTar:

1. Yetkoe ompeneneHue nenen u 3anad. IHPexTuBHOE yIpaBiIeHHEe HAUUHAETCS C
SICHOTO TMIOHUMAHUS CTPATETMUECKUX 1IeJIeH 1 3a71a4 OpTaHu3aIui. JTO BKIIOYAET B
cebs opmynmpoBaHME MHCCHUW, BUACHHUS W KOHKPETHBIX IIENIeH, KOTOpHIC
HEO0XOIMMO JOCTUYb.

2. OtkpeiTas u mpo3payHas KoMMmyHUKarus. Co3gaHUE KyJbTYpbl OTKPBITOTO
OOIICHNS SBJSIETCSI OCHOBOIIONATAIONINM acCHeKTOM 3P (GEKTUBHOTO YIpPaBICHUS.
OTkpbITas KOMMYHHUKAIMsI TOMOTaeT H30ekaTh HEAOMOHMMAHHUS, YMEHbBIIACT
YPOBEHB CTPECcca M CO3JaeT IOBEPUTEIBHYIO aTMOC]epy.

3. PazButne u oOyueHue COTpyIHUKOB. MHBecTHMM B 00ydeHHE U pPa3BUTHUE
TIEPCOHAJIA SBJISIFOTCS BAXKHBIMU JIJISI TIOBBINICHUS KBATM(PUKAIIMA COTPYTHUKOB U
ux MotuBanuu. Korja cOTpyaHUKM BHUIST, YTO OpTraHM3alus 3a00TUTCS O HX
pa3BUTHH, OHU 00JIee CKIIOHHBI OCTABAThCS JIOSUTBHBIMHU U aKTUBHO Y4aCTBOBATH B
YKU3HU KOMIIAaHUH.
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4. DddexTuBHOE paclpeesiCcHne PeCcypcoB. YMEHHE TPABWIBHO PACTIPEIEIsITh
pecypcbl — 3TO KJIIOYEBOM (DakTop NIt MOCTHDKEHHS 1elell ¢ MUHUMaIbHBIMU
3aTpaTaMd. OJTO BKJIOYaeT B ce0sd HE TOJIbKO (DMHAHCOBBIE PECYpChl, HO U
BPEMEHHBIE U YEJIOBEUYECKUE.

5. AnantuBHOCT, K u3MeHeHUsIM. (CHnocoOHOCTh OpraHu3aluu  OBICTPO
pearupoBaTh Ha M3MEHEHMsSI BO BHEIIHEH Cpelle U aJalTUpPOBATHCA K HOBBIM
YCJIOBUSIM SIBJISIETCSI BaKHBIM aCIEKTOM YCIEHIHOTO YIPABJICHUS. JTO BKIIOYAET B
ce0si MOHUTOPUHI PBIHOYHBIX TPEHJIOB, aHAJIN3 KOHKYPEHTOB M TOTOBHOCTH K
W3MEHEHHUSIM B CTPATETUHU.

Kputepun olieHMBaHMs: HAJTUYUE B OTBETE HE MEHEE TPEX MPU3HAKOB.
Komnerenmuu (maaukaropsl): YK-5 (VK- 5.1, YK-5.2)

2. [latime pazeepHymulii omeem Ha 60NPOC.

Boigenure rpymnmbl CTpaH MO NpU3HAKY CTWiIeH 3()QeKTUBHOrO yrpaBiIeHUS
OpTraHU3AIMEH.

Bpewms BoinonHeHus: — 15 MuH.

Oxumaembiii pesynbrar: AHrinocakcoHnckasi: CIIA, BemuxoOputanusi, Kanana,
ABCTpaus — XapakTEPU3YIOTCS HHANBUIYATU3MOM, OTKPBITOCTHIO K MHHOBAIUSM
Y HU3KHM YPOBHEM HEPAPXHUU.

CxanaunaBckasi: Hopserus, IlIBenus, danus, PUHIAHAUS — H3BECTHBI CBOECH
JIEMOKPATUYHOCTHIO, PABEHCTBOM U aKIIEHTOM Ha 0JIar0COCTOSIHUE COTPYTHUKOB.
['epmanckas: I'epmanus, ABctpus, [lIBelinapuss — OpUEHTHPOBAHBI HA TOYHOCTb,
IJIAHUPOBAHUE U BBICOKME CTAHAAPThI KAYECTBA.

JlatunoamepukaHckas: bpasunus, AprentuHa, Mekcuka — 4acto MMET Oosee
rMOKHUE CTPYKTYPHI YIIPABJICHUS U aKIICHT Ha JIMYHBIX OTHOIICHUSX.

Asunarckas: fAnonuda, FOxuas Kopes, Kuraii — xapakTepusyroTcs YBAXKEHUEM K
MepapXxuu, KOJUIEKTUBU3MOM U JIOJITOCPOYHBIM ILNIAHUPOBAHUEM.
brmumxueBocTtounas: OObenuunennbie ApadOckue Omupathl, CaynoBckas ApaBus,
NpaH — d4acto UMEIOT aBTOPUTApPHBIE CTHJIM YIPABICHHUS C AaKUEHTOM Ha
TPaAULIMOHHBIE IEHHOCTH.

Nunniickas: Uaaus — coueraeTr B ceOe Kak TPaAUIIMOHHBIC, TAK U COBPEMCHHBIC
MOAXO/IbI K YIIPABJIEHUIO, C AKIIEHTOM Ha JINYHBIE CBSI3U U UEPAPXUIO.

Kputepun olieHMBaHMs: HAJTUYUE B OTBETE HE MEHEE IMSITH IPU3HAKOB.
Komnerentmu (namukatopsl): YK-5 (VK- 5.1, VK-5.2)

3. Haiime pazeeprymuiii omeem Ha 60Npoc.:

Ha ocHOBaHMM NpPENSIOKEHHOIO MPUMEpPA ONUIIUTE CTPYKTYPY IOCTPOCHUS
OTHOLIEHWM BHYTPU CaMOM OpraHu3alvid U €€ IoApasaeiieHun. ['pymma
CHEIUAINCTOB B 00JIaCTU HMHQPOPMALMOHHBIX TEXHOJOTHM pelmiaa co3AaTh
KOMIIAHUIO, 3aHUMAIONIYIOCA pa3pabOTKOW MPOrpaMMHOTO OOecreueHus: s
aBTOMaTH3aluK Ou3Hec-mporeccoB. CHavyana oHU padoTany B HEOOIbIIOM oduce,
HO YK€ 4epe3 HEeCKOJbKO JieT komnanus «TexnoCucreMb)» cTana OOHUM H3
aunepoB Ha peiHKe [T-ycayr B Poccun. OCHOBHBIMM HaIlpaBI€HUSAMU PabOTHI
CTaJIM pa3pabOTKa CUCTEMBI IJIAHUPOBAHUS PECYPCOB MPEANPHUITHS, YIPaBICHUS
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B3aMMOOTHOIICHUSMHU MEXIY KIHMEHTaMU M APYTUX MOOUIIBHBIX mpuioxkeHuit. C
pOCTOM KOMIIaHMM Oblla cOpMHUpOBAHA 4YeTKas CTPYKTypa YIpaBJICHUS,
BKJIIOYAONIasi B ce0sl HECKOJIBKO KIIFOUEBBIX MOJPA3IACICHUNA: OTAEN pa3pabOTKH,
OTIIe] MpPOAaX, MApKETUHra, TEXHUUECKoU noaaepxku. Kaxmoe momapazneneHue
UMEeT CBOM IeNM M 3aJaud, paboTaeT B TECHOM B3aUMOJEHCTBUU C APYTUMHU
ornenamu. Hampumep, oTaen pa3pabOTKM aKTUBHO COTPYAHHYAET C OTAEIOM
MPOJIAX JJI MOHUMaHUA MOTPEOHOCTEN KIMEHTOB U aJanTalllK MPOAYKTOB MO UX
3anpockl. Komnanus Takke BHeApUiIa CUCTEMY OOpaTHOM CBSI3U, YTO MO3BOJINIIO
VIYYIIUTh KOMMYHHUKAUUIO MEXIYy COTPYAHHUKAaMHU W TMOBBICUTh YpPOBEHb
MOTHBaIMU. B pesynbpTaTe 00IMasi YMCICHHOCTh COTPYIHUKOB BbIpocia 1o 500
YEJIOBEK, a JI0J1s1 KOMIIAHUM HA POCCHIICKOM PBIHKE MPOrPaMMHOI0 0OeCreyeHus
coctasuiia 25%.

Bpewms BoinonHeHus: — 15 MuH.

Osxunaemslii pesynbrar: Komnanus «TexHoCucteMbn» OTHOCUTCS K (POpMaJIbHBIM
OpraHu3alysM, TaK KAaK OHAa 3apErMCTPUPOBAHA M HMEET YETKYIO CTPYKTypYy
ynpasieHus. OHa sBIII€TCST 4YAaCTHOW, IIPUHAJUICKHUT TPYIIE aKIHOHEPOB,
KOMMEpYECKOH, C BBICOKOTEXHOJIOTMYHBIM ITPOU3BOICTBOM U peAIM3alUeN YCIYT.
CTpykTypa KOMIAaHMM BKJIIOYaeT B ce0s (PYHKIMOHAJIbHbIE NOJpa3fesieHus,
KaXXJ0€ M3 KOTOpPBIX OTBEYAET 3a OIpeneieHHble Ou3Hec-mpouecchl. Kommanus
aKTHBHO DPa3BHBACT BHYTPEHHHE KOMMYHUKALMM M IOAJECPKHUBACT KYJIbTYPY
COTPYIHHYECTBA MEKY OTAEIAMHM JIJIsl JOCTUKEHHUS OOILEH LETH.

Kpurepuu olieHHBaHUS: HAJTMYKUE B OTBETE HE MEHEe TPEX MPU3HAKOB.
Kommnerentmu (namukatops): [TK-2 (ITIK-2.2, T1K-2.3, T1K-2.4, [1K-2.6)

4. Jlaiime pazeepuymulii omeem Ha 80NPOC:

Kakue ycTaHOBKM M  yOpPaBJIEHUYECKHE LIEHHOCTH MOTYT TMOBIUATH Ha
3¢ (HEKTUBHOCTH yNpaBIeHUS OpraHu3aIuei’?

Bpewms BoinonHeHust — 15 MuH.

Oxunaemslid pesynbrar: CTpaTernyeckoe IUIaHUpOBaHME. YETKoe ompeneseHue
JOJITCOCPOYHBIX LIEJIEM M CTPAaTEeruii MOMOTraeT OpraHU3alMM JIBUTaThCsl B OJHOM
HaIIpaBJICHUH U YIy4YlIaeT COIIACOBAHHOCTD JEHCTBUN BCEX COTPYIHHUKOB;
OTKpBITOCTh K MHHOBALMSAM. Y CTAHOBKA HA BHEAPEHHUE HOBBIX MJIEW M TEXHOJIOTHIA
CHOCOOCTBYET YJIYYIICHHIO MPOIECCOB U TMOBBIIMIEHUIO KOHKYPEHTOCIOCOOHOCTH
OpraHu3alluy;

[Topnepxkka kKomaHnHoW pabGoTel. Co3gaHue KyJIbTYpbl COTPYIHUYECTBA U
B3aMMOMNOMOIIM MEXAY COTPYJHUKAMH CHOCOOCTBYET TOBBIIICHHUIO OOLIEH
3¢ (HEKTUBHOCTH U YIYUIIEHUIO aTMOC(HEPHI B KOJIJIEKTUBE;

Pe3ynpTaT paboThl. YCTaHOBIEHUE MPUOPUTETOB Ha JOCTHIKEHHE KOHKPETHBIX
pe3ynbTaTOB U OIleHKA d(PPEKTUBHOCTU PaOOTHI COTPYAHUKOB [0 ATUM KPUTEPHUSIM
IIOMOTaeT NOBBICUTh MPOU3BOAUTENBHOCTD U T. .

Kpurepun olleHHBaHUS: HAJIUYKUE B OTBETE HE MEHEE TPEX MPU3HAKOB.
Komnerenmuu (maaukaropsl): [1K-2 (T1K-2.2, TIK-2.3, T1K-2.4, TTK-2.6)
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5. Haume pazeepHymulti omeem Ha 60NPOC:

Kakue Meroabl W CTpaTerm MOTYT TMOBBICUTH S()PEKTUBHOCTH YIpaBICHUS
Opra"u3anuen?

Bpewms BeimonHeHus — 15 MuH.

Oxumaemplid  pe3ynbTar: PeryiaspHbld aHadu3 MOTEHIUAIbHBIX PHUCKOB W
pa3paboTka IJIAaHOB WX MHHHUMM3AIMU [IO3BOJISIIOT OpraHu3anuud ObITh Ooliee
YCTOWYMBOM K BHEIIIHUM U BHYTPEHHUM yrpo3am.

ABTomaTH3aius mporeccoB. lcmonp3oBaHUE TEXHOJOTWUH MJs aBTOMATHU3ALUU
PYTHUHHBIX 3a7a4 OCBOOOXKIAaeT BpeMsl COTPYIHHKOB AJisi Oojee cTpaTernyecKoin
paloTHI U yay4llaeT oOUIyI0 MPOTyKTUBHOCTb.

Kopnopatuaoe oOyuenue. Co3gaHue MporpaMm JUisi TIOCTOSHHOTO OOy4YeHUs U
MOBBIIICHHS KBATM(UKALUN COTPYAHUKOB CIIOCOOCTBYET Pa3BUTHIO UX HABBIKOB U
YIIY4IIEHUIO O0IIe KOMIIETEHTHOCTH KOMAH/IbI.

KynbTypa oTKkphITOCTH U 0BepHsi. DOpMUPOBAHUE CPEIbI, 1€ COTPYIHUKU MOTYT
cBOOO/IHO BBICKA3bIBaTh CBOM UJIEU U MPEAJIOKEHUS, CIOCOOCTBYET MHHOBALIUSAM U
HOBBIIICHUIO BOBJIEYEHHOCTH.

dunaHcoBasi mpo3padyHocTh. [IpenocraBnennie uHbOpMau O (PUHAHCOBBIX
MOKa3aTelisX M pe3ysibTarax padOThl KOMIAHUU BCEM COTPYJHUKAM ITOMOTaeT
CO3/1aTh YyYBCTBO OTBETCTBEHHOCTH U BOBJIEYEHHOCTH.

Kpurtepuu onieHUBaHUS: HAJTMYKUE B OTBETE HE MEHEe TPEX MPU3HAKOB.
Komnerennmu (maaukaropsl): [1K-2 (ITK-2.2, TIK-2.3, T1K-2.4, T1K-2.6)
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9KCHCPTHO€ SARJIIOYEHHEe

IIpencrasnensslii GoH oneHOYHEIX cpencts (nanee — @OC) Mo AUCLUIUTHHE
«D(QeKkTHBHOE yIIpaBIeHNEe OpraHu3alueii» cooTBeTcTByeT TpedoBanusm ®I'OC BO.

[pennaraemele GOPMEI U CPEACTBA TEKYLIEr0 H MPOMEXYTOYHOTO KOHTPOJIS
alieKBaTHBI ILEJAM M 3aJadaM pealil3allid OCHOBHOM TMpodeCCHOHAILHOM
00pa3oBaTeIpHOM  IIPOrpaMMBl [0  HANpPABIEHHIO  MOATOTOBKH  38.04.02
MeHremKMeHT, MarucTepckas nporpamma « YpaBlieHHE CHCTEMOM SKOHOMHYECKOM
6e30I1acHOCTI.

Ouenounble  cpexcTBa OIS TEKyNIETO  KOHTPOJS  yCIEBAaeMOCTH,
IIPOMEXYTOYHOU aTTECTallMy 10 UTOraM OCBOEHMS AMCLHUILUIMHBI MPEICTABIEHEl B
IIOJIHOM oOBeMme.

BUIbl ONEHOYHBIX CPENCTB, BKIIOYEHHBIE B TPEACTABIEHHBIH (DOHI,
OTBEYAIOT OCHOBHBIM IpuHIMIaM hopmuposanus POC.

PaspaboranHblli ¥ TNpeNCTaBICHHBIN ISl SKCIEPTU3bl (OHI OIEHOYHBIX
CPENCTB PEKOMEH/TyeTCsI K UCIOJIb30BAHHUIO B IIPOIiecce MOATOTOBKH 00yYarOIIUXCS
10 YKa3aHHOMY HalpaBJICHHIO.

[pencenatens yueGHO-MeTOAMIECKOH KOMUCCHH
HHCTUTYTa YIPABIEHMS H TOCYJApCTBEHHOU CITy>KOBI

/,’

Crynenukuna B.IL




JIMcT n3MeHeHu U 10NMOJTHEHUI

Buae! nonosiHeHud 1
U3MEHEHUN

Jlata ¥ HOMep POTOKOJIA
3acefanus Kadeapol
(xademp), HAa KOTOPOM
OBLIM PACCMOTPEHBI U
0JI00pEHBI U3MECHECHHUSI U
JIOTIOJTHEHHUS

Iloamuce
(c pacmudpoBKoif)
3aBEIYIOIIETO
kadeapoi
(3aBeyronmx
Kadeapamn)
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