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KoMI1eKT 01lleHOYHBIX MATEePHAJIOB 110 AMCUHUILIMHE
«IPpPexkTHBHOE JIUAEPCTBO U yIIPABJIEHHE KOMAHI0MH

3aIlaHl/Iﬂ 3aKPbITOI'0 THIIA
3aHaHI/lH 3aKPLITOI'0 TUIIA HA BbIﬁOp NMPpaBUJIbHOI'0 OTBETA

1. Bvibepume 00un npasuivusiii omeem

Jlunep — 370!

A) denoBek, criocoOHBIN UCIIOJIB30BaTh BCE UMEIOIIUECS UCTOYHUKHU BJIACTH IS
IpEeBpAILEHUs CO3/IaHHOTO ISl IPYTUX BUIACHUS PEaIbHOCTH

b) yenoBek, o06nanaromuii 00BN Xapu3Mon

B) uenoBek, moMoraromnuii JJr0AsM MOJIHOCTHIO PACKPBIBATh UX CIIOCOOHOCTH,
YMEIOLIUHN CO3/1aBaTh WAl U CTPEMUTHCSA K HEMY

I') Bce oTBETHI BEPHBI

[IpaBunbHBIM OTBET: I

Komnerennun (maaukaropsl): YK-3 (VK-3.1)

2. Bvibepume 00un npasuivuslii omseem

Jlunep moimkeH o0iagaTh CIEAYIONUMU OCHOBHBIMU YePTaMu:

A) cnoCOOHOCTH OMpPEAEIUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLIUE MEPHI

b) ymenue pemiate TMYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOSHUKAIOT MPU BOJIEBBIX
PEIICHUSX

B) ObITH 00U TETHEHBIM

I') ymenue o0mathes ¢ TIOABMHU, CIOCOOHOCTh PACIIO3HABATH MOTEHIIUAI KaXK0TO
YeJIOBEeKa M 3aMHTEPECOBBIBATH €0 B TIOJIHOM UCIOJIb30BAaHUH ATOTO MOTEHITMATA
[IpaBunbHsIil oTBET: [’

Komnerennun (maaukaropsl): YK-3 (VK-3.1)

3. Bvibepume 00un npasuibHwili omeem

Komanma — 3T0:

A) rpynna coTpyJIHUKOB, CTPEMAILUXCS K JOCTHXKEHUIO 1eJIe KOMITaHUU

b) HeGoubias rpynmna COTpyAHUKOB, CTPEMSIIIUXCA K TOCTHKEHHUIO 001LEeH 1enu
B) rpynmna coTpyJHUKOB, UMEIOIINX O0LIME HHTEPECHI

[IpaBuinbHbIM OTBET: b

Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

4. Bvibepume 00un npasuibHblil omeem

Tun ynpaBiaeHYECKOW KOMaHbl ONPEAEIAETCA:
A) ocobeHHOCTSIMU JTHIepa

B) xynbTypoii rpyniibl

B) Tiom opraHu3anoHHON CTPYKTYPBI
[IpaBunbHbBIN OTBET: A

Komnerennuu (naaukaropsl): YK-3 (VK-3.2)



5. Bvibepume ooun npasuibHsili omeem

dopmaibHBIE TUACPHI:

A) Ha3HAYCHBI U UCTIOHSAIOT CBOH 00S3aHHOCTH, HCIIOJB3YsI aBTOPUTET

b) Ha3HaueHBI WK BHIOPAHBI M HCIIOTHSIOT CBOU ITOJTHOMOYHS, UCIIONIB3YSI MEX aHU3MBI
OpPraHU30BaHHOU CTPYKTYPBI

B) BBIOpaHBI U HCITONIB3YIOT CBOM ITOJTHOMOYHSI, UCTIONB3YsI CBOC YMEHHUE BIIUATH HA
NiOIS7

[IpaBuibHBIM OTBET: b

Komnerenmuu (maaukatopsl): YK-3 (YK-3.1)

6. Bvibepume 00uH npasuivbHblll 0Omeem

Biacte — 370!

A) BO3MOXHOCTbH BJIMSITH Ha IPYTUX

b) cnienuduueckoe Bo3aeicTBIE HA MTOJUMHEHHBIX

B) coBOKymHOCTB CITOCOOOB BO3/ICUCTBUS HA MO TYUHEHHBIX
I') moboe BiusiHUE Ha THO/IEH

[IpaBuibHBIN OTBET: A

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

[. Bvlibepume 00uH npaguibHulll 0meem

Brustare nnmm xapru3ma pyKOBOAUTEINSI COTJIACHO TEOPUH MEHEHKMEHTA JTOJKHBI
OCYIIECTBIISTHCS HA OCHOBE:

A) byHKUIMH yIIpaBICHUS

b) 3HaHuit 1 yMeHUs UCTIONB30BaATh (POPMBI MOPATHHOTO MOOIIPEHUS

B) npsiMbIx cBsizeli ¢ paOOTHUKOM

I') BnacTv, OCHOBaHHOM Ha CUJIEC JIMYHBIX KAUE€CTB U CTUJISI PYKOBOIUTES
[IpaBunbHsIil oTBET: [’

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3al]aHl/Iﬂ 3aKPBITOIo TUIIA HA YCTAHOBJICHUE COOTBECTCTBUSA

1. Yemanosume coomeemcmeue Meofcdy HeKomopbsiMu Kavecmeamu pyKOGOOleeJZ}l u
UX OCHOBHbIMU XAPAKMEPUCTMUKAMU .

KauecTtBa XapakTepucTruka
1) TIpodeccronanbHbie HABBIKU A) Bricokas paboToCrmocoOHOCTh
PYKOBOJIUTEIS
2) CnocoOHOCTH K padoTe C JII0IbMH b) AnexBatHOCTB MOOIIIPEHUS u
HaKa3aHUs
3) JluuHble KayecTBa B) CnocobHOCT yIpaBiaTh pecypcamu

[IpaBunbhelii otBeT: 1-B, 2-b, 3-A
Komnerenmun (maaukaropsl): YK-3 (VK-3.1)

2. Yemanosume coomeemcmeue Meofcdy ajlemersmamu  eilacmu U uUX OCHOBHbIMU
xXapakmepucmuKkamu.



1)

2)
3)

JIEeMEHTBI

dopmaibHasi BIacTh A)
PeanbHas BiiacThb b)
JlunepcTBo B)

[TpaBwibHBIN O0TBET: 1-B, 2-B, 3-A
Komnerenmuu (maaukatopsi): YK-3 (YK-3.1)

XapaKkTepuCTUKA

910 CIIOCOOHOCTD
BIIMSTHHAC

DTO0 BIACTh JIOJDKHOCTH

OKa3bIBaTb

OTO BNacTh JIUMYHOCTH, €€ aBTOPUTCTA

3. Yemanosume coomeemcmeue medncoy CywHOCMHBIM COOEPHCAHUEM U MEOPUIMU
Jauoepcmea:

1)

2)

3)

4)

CyILIHOCTHOE COAepKaHUE
[IpenycmaTpuBaroT 000CHOBaHHBIM
nepedyeHb Hanboee O0IIUX YepT
s peKkTUBHOTO JTHaEpa
OddexTuBHBIN TUACP JOTKEH
HONIEPEMEHHO IEMOHCTPUPOBATH TO
TOT, TO APYTOM CTHJIb YIIPaBJICHUS B
3aBUCUMOCTH OT TOTO, YTO UMEHHO
TpeOyeTCsi B KOHKPETHON CUTYyaIlUH
JlenaroT akiieHT Ha 00y4eHUH
3¢ dexTuBHBIM (hOpMaM MOBEICHUS
Jauzepa, HalpaBJICHHOTO HA CO3/IaHUE
yIIOBJIETBOPEHHOCTH TPYJIOM Y
MIOTYMHEHHBIX U HA UX Pa3BUTHE
[Ipennosiaraet napTHEPCKUE
OTHOIIICHUSI PYKOBOAUTEICH 1
MOTYMHEHHBIX

A)

b)

B)

I)

[IpaBwnbHbBIN O0TBET:1-A, 2-B, 3-b, 4-T"
Komnerenmuu (maaukatopsi): YK-3 (YK-3.2)

Teopun
Teopun
JUJIEPOB

JIMYHOCTHBIX Ka4ycCTB

BI/IXGBI/IOpI/ICTCKHG TCOPHUH JINACPCTBA

CuTyallMOHHBIE TEOPUU JTUAEPCTBA

Teopus
YIPABJICHUS

MapTUCUIIATUBHOI'O

4. Ycmanosume coomeemcmaue M@chay lemernmamu OPZGHUSGL!MOHHOZZ KyJlbmypbol U
ux onucaruem.

1)
2)

3)

Omnucanue

YnopHo oTBepraet o01eopraHu3aluOHHbIE

BLIpan(aeT KIHO4YCBBIC HCHHOCTH, Pa3acCIsICMBbIC

DJIEMEHTHI
JomuHupytomas A)
KYJbTypa LEHHOCTH
CyOkynbTypa b)
OOJIBLIITTHCTBOM
KonTpkynberypa B)

[TpaBunbHbIl oTBET: 1-B, 2-B, 3-A
Komnerenmnun (maaukaropsl): YK-3 (VK-3.2)

Bo3HukaroT Ha ypOBHE OTAEIBHBIX MMOAPA3ACIECHAN

5. Yemanosume coomseemcmaue Meofcdy anemermamu momueayuu U UX OCHOGHbIMU
xXapakmepucmuKkamu.



DNEeMEHTBI
1) MoTtHuBHpOBaHHE CBOOOIHBIM A)
BpEMEHEM
2) MoTuBHpOBaHUE C TIOMOIIBIO b)
HaKa3aHUM

3) CnpaBemnuBasi ccTeMa Mmoompennidi  B)

[IpaBwibHbIM OoTBET: 1-B, 2-A, 3-b
Komnerenmuu (maaukatopsl): YK-3 (YK-3.2)

XapaKkTepuCTUKA
ABTOpUTApPHBINA CTUJIb PYKOBOJCTBA

JleMokpaTH4eCKuil CTUIIb
PYKOBOJICTBA
JIuGepanbHbIil CTUIIL PYKOBOJICTBA

6. Yemanosume coomeemcmeue Me:)fcdy CYUWHOCMHbBIM Canp.?fCClHueM u meopuimu

Kpusuca 6 ynpasieHuu.
CyliHOCTHOE co/iepKaHue
1) Pocrt uepe3 KpeaTUBHOCTh A)

2) Poct yepe3 nUpeKTUBHOE PYKOBOACTBO b)

3) Poct yepes nenerupoBaHue B)
4) Poct 4yepe3 KOOpIUHAIUIO I
5) Pocrt 4epe3 cOTpyTHUIECTBO )

[TpaBwnbHbIM OoTBET: 1-B, 2-A, 3-T', 4-b, 5-/1
Komnerenmuu (naaukatopsi): YK-6 (YK-6.1)

Teopuu
Kpusuc aBToHOMUN

Kpu3suc 3amnpeTos
Kpusuc nmuaepcrsa
Kpusnc koHTpOIs

Kpusuc nosepus

7. Yemanosume coomseemcmeue Me:)fcdy CYUWHOCMHBIM coaepofcauueM U Koryenyusamu

COYUAILHOU OMBEMCMBEHHOCMIL:
CyIIHOCTHOE COoAepKAHUE
1) Opranuzanus uMeeT 00s13aTeIbCTBa
ATUYECKOTO XapaKTepa mepe
OTIpeICICHHBIMH TPYyTIIIaMU
3aMHTEPECOBAHHBIX JIMI]
2) TlockonbKy OpraHU3alliy JOJDKHBI CITYXKUTh

Konnenuun
A) TpaguuuOHHBINA MOAXO K
COIL[MAJIbHOM OTBETCTBEHHOCTHU

b) Dtuueckuit noaxon k

HHTCPCCaM CBOUX CO6CTB€HHI/IKOB, H TaK KaK COHHaHBHOﬁ OTBE€TCTBCHHOCTH

MEHE[KEPBI SBJISIOTCS JINITH HACMHBIMHU
CITy’KalllAMH, TO WX 3a/1a9a 3aKITF0YacTCS B
TOM, YTOOBI BECTH OM3HEC B COOTBETCTBUH C
JKEJIAaHUAMH COOCTBEHHUKOB
3) MeHemKepsl U COTPYIHUKNA OPTaHU3aIuH

OTBEYAIOT 3a CJIEJJOBAHUE KOMIIAaHUHU OOIIM
MHTEpecaM: SJKOHOMHUYECKUM HHTEpecam
OpraHu3allii, MHTepecaM CTCHKXOJIACPOB U
r100aJIbHBIM OOIIICCTBEHHBIM MHTEpECaM

[IpaBunwHbIil oTBET: 1-b, 2-A, 3-B

Komnerennuu (uaaukaropsl): YK-6 (VK-6.1)

B) CoumanbHO-3TUYHBIN TOAXO/T

3ananus 3aKpbITOrO THIA HAa  YCTAHOBJICHHE NpaBUJIbHOM

mocjaea0BaTeJIbHOCTH



1. Pacnonosicume nocredogamenbHOCmMb 3IMANOE PA3BUMUSL  MEHEONCMEHMA 8
XPOHONI02UYEeCKOM NopsoKe:.

A) CHCTEMHBIN NOJIX0/

b) anMuHUCTpaTUBHBIN MOIXOT

B) noBeaenveckuii noaxon

I') noaxon Hay4yHOTO yHpaBiICHUS

J1) moixoA ¢ TOYKH 3pEHUS YETOBEUECKUX OTHOLICHUM
E) cutyanmonHslii (IpOEKTHBIN) NOAXO0A

X) nporieccHbIi TOIX0T

3) KOJTMYECTBEHHBIH MOX0/T

ITpaBunensiii otBeT: I, B, I, B, 3, XK, A, E
Komnerenmuu (maaukatopsl): YK-3 (YK-3.1)

2. Pacnonosxcume nocnedosamenbHocms 3manog @Gopmuposanus cmpameuu no
NOPsOKY:

A)  ¢dopmupoBaHnue  OmepaTUBHBIX  CTpaTeruid  (BHYTpH  (PYHKIIMOHAIBHBIX
HarnpaBJICHUH, OTJIETIOB U T.1.)

b) Bb10Op 00111€H KOPHIOPATUBHOM CTPATETUU

B) dopmupoBanue nenoBoii crpaTeruu

I') popmupoBanrie pyHKIIMOHAIBHON CTpaTEruu

[IpaBunensiii otBET: b, B, I', A

Komnerenmuu (maaukatopsi): YK-3 (YK-3.1)

3. Pacnonoocume nociedo8amenbHOCms 9MAanos YeieHanpasienHo2o0 Gopmuposarus
UMUOHCA NO NOPAOKY

A) ananu3 yxxe chopMUPOBABIIETOCS UMUKA

b) BbIsiBIEHNE TOCTOMHCTB U HEJOCTATKOB CIOYKUBLIETOCS UMUJIXKA, ONPEACIICHUE MEp
HEUTpaNn3aluy OTPULATEIbHBIX YEPT U YCUIICHUS BO3IEUCTBUS MOJOKUTEIbHbIX

B) cocTaBnenue u peanuzanus nporpaMmMbl padOThl ¢ UMUIKEM

[TpaBunbHbIil OTBET: A, b, B

Komnerenuu (maaukatopsi): YK-3 (YK-3.1)

4. Pacnonosicume nocied08amenibHOCMb — 3MANO8  CUCMEMHO20 AHAIU3A  Npu
Gopmuposaruu ynpasieH4eckol KOMaHobl no NOPAOKY:

A) uccnenoBaHle XapaKTEPUCTUK CUCTEMBI

b) 0606menne u ohopmiieHHe pe3yabTaTOB aHAIN3a

B) omnpenenenue KOIMYECTBEHHBIX W KAYeCTBEHHBIX TIOKa3aTeledl  CHUCTEMBI
YIpaBICHUS

I') onpenencHne oObeKTa aHAIIN3a

J1) onpenenenre GyHKIIMOHATBEHBIX OCOOCHHOCTEH CUCTEMBI YIIPABICHUS

E) onennBanue u orieHKa 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS

X) cTpyKTYypHpOBaHUE CHCTEMBI

ITpaBunensiii otBet: I, K, /I, A, B,E, b

Komnerennuu (naaukaropsl): YK-3 (VK-3.2)



5. Pacnonooicume nocnedosamenbHoCms cmynetell 1u0epCcKo2o pocma no nopsoky:.
A) cuTyaTUBHOE JTUAECPCTBO

b) BHyTpeHHEE JIUIEPCTBO

B) xomaHHOE TMAEPCTBO

I') cucreMHOE WM CTPATErHYECKOE JTUAEPCTBO

J1) 3aKOHOIaTENBHOE JIUJAEPCTBO

[IpaBunbnsiii otBeT: b, A, B, I', /]

Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

6. Pacnonoscume nociedo8amenbHOCMb MEXHOI02UYECKUX CMaouil hopmuposarusl
KOMAHObL NO NOPSOKY .

A) TuarHocTUKa rpymnnoBbIX MPooIemM

b) moaroroBka perieHuii U COCTaBJICHHUE TUTaHA JICHCTBUM

B) BbITIOTHEHME TI71aHA 1€HMCTBUI

I") MOHUTOPUHT U OIIEHUBAHUE PE3YIHTATOB

J1) BXoa B pabouyto rpyniry

[IpaBunbnsiii otBet: [, A, b, B, I'

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

7. Pacnonooicume nocneoo8amenbHOCMb G03HUKHOBEHUSl MeOoputi JU0epcmed no
P. Jlagpmy no nopsoxy:

A) Teopuu B3aMMOOTHOIICHUH (CHCTEMHBIE)

b) Teopun TUYHOCTHBIX KAYECTB

B) noBeaenueckue Teopun

I') BeposiTHOCTHBIE (CUTYallMOHHBIE) TEOPHUH

J1) Teopun BEIMKOTrO YETOBEKa

E) reopuu Bnusinus

[IpaBunensiii otBet: E, /I, I', B, b, A

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3aaHus OTKPBITOrO TUIIA
3a1aHus OTKPBITOI0 TUIA HA I0TMOJTHEHHE

1. Hanuwume nponywenHnoe cio8o (ciosocoyemanue).

Brnacte, mocTpoeHHas Ha CWiI€ JUYHBIX KA4eCTB WJIM CIOCOOHOCTH JIHIEPa,
SIBJISICTCS .

[IpaBUIIbHBIN OTBET: XapU3MaTUUECKOU

Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

2. Hanuwume nponywenHnoe o860 (clogocouemanue).

Oran  pa3BUTHS KOMaHAbl, Ha KOTOPOM WIEHBI KOMaHABl OOMEHHBAIOTCS
uHpopMarueii, GOpMUPYIOT 3a/Jayd, OTHOIICHUS BEXKIUBBIE MW OCTOPOKHBIE
Ha3bIBACTCSI .

[IpaBuIbHBIN OTBET: aJanTanus




Komnerennuu (naaukaropsl): YK-3 (VK-3.1)

3. Hanuwume nponywennoe ciogo (cnogocouemanue).

YKCIIEHHOCTh MOJYMHEHHBIX, MPU KOTOPOW KOJUIEKTUB BBIXOAMT W3-TIOJ KOHTPOJS —
3TO

IIpaBUIIBHBIN OTBET: «IIOPOT YIIPABISIEMOCTI

Komnerenmnun (maaukaropsl): YK-3 (VK-3.2)

5. Hanuwume nponywenrnoe cnoso (ciosocouemaniue).

[locrynatensHOoe JBW)KCHHE JIMYHOCTH B KakoW-Oo cdepe IesATEIbHOCTH,
M3MEHEHUE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAIIMOHHBIX BO3MOXKHOCTEH M pa3MepoOB
BO3HATPAXKJICHUS, CBSI3aHHBIX C JICSITEIIbHOCTHIO, HA3bIBAE€TCS B MEHEIKMEHTE
TEPMUHOM
[IpaBUNBHBIN OTBET: JIeJI0Basi Kapbepa
Komnerennun (maaukaropsl): YK-3 (VK-3.2)

6. Hanuwume nponywennoe cnoso (crogocouemanue).

O0bem paboT, 3a BBIIOJIHEHHE KOTOPBIX HECET OTBETCTBEHHOCTh OINPEIECICHHOE JIUIIO
— 3TO

[IpaBUIIBHBIN OTBET: TPAHULBI KOHTPOJIS

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

7. Hanuwume nponywennoe cnoso (cnoeocouemanue)

Wneun, yoexnaenus, TpaauIMu U IIEHHOCTH, KOTOPBIE BHIPAKAIOTCS B JOMHUHHUPYIOIIEM
CTUJIE YIIPABJIEHUS, B METOJIaX MOTUBAIIUU COTPYIHUKOB, UMU>KE OpTaHU3alUU U T.J.
B COBOKYITHOCTH TMPEACTABIISIOT COO0H
[IpaBuIIbHBIN OTBET: OPraHU3ALUOHHYIO KYJIbTYPY
Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3ajjaHNs OTKPBITOrO0 TUIA ¢ KPATKUM CBOOOJTHBIM OTBETOM

1. Omsemovme na 6onpoc:

B kakux ycIOBUSX IMPEANOYTHTENBHA BIACTh, OCHOBAHHAS HA BO3ZHATPAXICHUH?
[IpaBUIBHBI OTBET: BIAcTh, OCHOBAaHHAs Ha BO3HATPAXICHUH, MPEAMOYTHTEIbHA,
KOrJja OHa JaeT CTUMYJbl Ui KadeCTBEHHOTO BBIMOJHEHHS pPabOT, MU €CTh
BO3MOYXHOCTh PaCCMOTPETh HHINBHIyaIbHbIC ITOTPEOHOCTH PAOOTHUKOB
Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

2. Omeemovme Ha 80NPoC:

Ha uem ocHOBaHa 3KcriepTHAs BJIaCTh?

[TpaBUIIbHBIN OTBET: SKCIEPTHAS BJIACTh OCHOBAHA HA TOM, YTO PEIICHHE UCTIOJHUTEIS
MOAYUHATHCS SABJISIETCS CO3HATEIBHBIM M JIOTHYHBIM, & PYKOBOAMTENb 00Ja1aer
CIeIUATbHBIMUA 3HAHUSAMH

Komnerennun (uaaukaropsl): YK-3 (VK-3.1)



3. Omeemvme Ha 60npoc:

Yro co00it mpeIcTaBIsSET MPOU3BOIUTEIBHOCTH?

[TpaBWIIBHBIN OTBET: NPOM3BOAMTEIBLHOCTH — 3TO IOKa3arelb 3(PPEKTUBHOCTH
WCIIOJIb30BAaHUS TPYJOBBIX PECYpCOB, XapaKTEPU3YIONUH JTOCTHKCHHE BBICOKUX
KOJIMYECTBEHHBIX M KAYeCTBEHHBIX PE3yJbTAaTOB C OJHOBPEMECHHBIM PETyJIHPOBAHUEM
UCXOIHBIX (PAKTOPOB IMPOM3BOJICTBA

Komnerenmnun (maaukaropsl): YK-3 (VK-3.2)

4. Omeemovme Ha 60npoc:

Yro co00# MpeacTaBiIsIeT )KU3HCHHBIN MK OPraHu3aIiumn?

[TpaBUIIbHBINA OTBET: KM3HEHHBIN IMKJI OpPraHU3allMd — 3TO COBOKYITHOCTH CTaIHH,
Yyepe3 KOTOphbIC MPOXOAMT OpraHM3alus 3a MEepUoJ CBOCr0 (YHKIIMOHHUPOBAHHS:
POXIICHHE, IETCTBO, FOHOCTb, 3PEJIOCTh, CTAPEHUE, BO3POIKICHHE

Komnerennuu (maaukatopsl): YK-3 (YK-3.2)

5. Omeemvme Ha 6onpoc:

Urto coboit mpeAcTaBisieT AejoBas peryTalys opraHu3auu’?

[IpaBUiIBHBIN OTBET: EI0Basg penyTanus OPraHU3aldHd — 3TO YCTOWYHMBOE MHEHHUE O
Ka4eCTBaxX M JOCTOMHCTBaX OPraHM3alMM B JIEJOBOM MHUPE WIH OIPEAECICHHOM
CErMEHTE PhIHKA

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

6. Omseemwvme Ha sonpoc:

Uto coboil mpencraBiseT cucTeMa CIyKeOHO-TIPO(HECCUOHATBHOTO MPOJIBIKECHUS
nepcoHana?

[IpaBWIBHBI  OTBET: CHCTEMa  CIIy)KeOHO-TTPO(PECCHOHAILHOTO  TPOJIBMKCHUS
NepcoHana MpeCTaBIsieT cOO0W COBOKYIHOCTh CPEJCTB M METOJOB JOHKHOCTHOTO
MPOJBHKCHHS ITIEPCOHAA, MPUMEHIEMBIX B Pa3IMYHbBIX OpTaHU3aIMIX

Komnerennun (maaukaropsl): YK-6 (VK-6.1)

3a1aHusA OTKPBITOIO THUIIA C PA3BEPHYTHIM OTBETOM

1. Jlaiime pazeeprymviii omeem Ha 60NPOC:

[Ipy KakuX OPraHU3al[MOHHBIX YCIOBHSAX COIJIACHO TEOPHUH  MEHEIKMEHTA
BEPOSTHOCTH KOH(IMKTOB MPH BHEIPEHUH M3MCHEHUH BO3pacTaet?

Bpewmst Bemosaenuns — 10 muH.

O’xuaaeMblii  pe3ynbTaT: BEPOSTHOCTh KOH(MJIMKTOB MPH BHEAPEHUU HW3MEHEHUMN
MOJKET BO3pacTaTh BCJCACTBHE KOHCEPBATHMBHOCTH pPaOOTHHUKOB, TaKke Ha
YBEIIMYCHUST BO3HUKHOBEHHUS KOH(DIUKTHBIX CUTYallMii MOXET MOBIHUATh HEIOCTATOK
pPECYpCOB JUIsl OCYIIECTBJICHHS HM3MEHEHHWH, HEMpaBUIIbHAS IIOCIIEI0BATEIBHOCTD
OpraHM3alMOHHBIX JEHCTBUH TaKXKe MOXET CTaTh KaTaau3aTopoM KOHQJIUKTOB B
OpraHH3aIny.

Kpurtepuu orieHUBaHKS: HAJTMYUE B OTBETE HE MEHEE TPEX COCTABIIAIOIINX
Komnerennun (uaaukaropsl): YK-3 (VK-3.1)



2. [lavime pazeepHymulii omeem Ha 80NpOC:

Ha3zoBrTe OCHOBHBIE OTIIMYHUTENBHBIE IPU3HAKU YIPABICHYECKOW KOMAH/IBI.

Bpewms Bemonnenust — 10 muH.

OxunaeMblid pe3ysibTaT: B KOMaHJIE€ OJMH 3a BCEX M Bce 3a OAHOro. Bce uieHsl
KOMaHJIbl — €JIMHOMBIIIJIEHHUKH. BBICOKOE TOBEpUE M YBaXKEHUE WICHOB KOMAaHJbI
apyr K apyry. LleHAT 3a QOCTOMHCTBA, TEPHUMBI K HEIOCTaTKaM U CJIa0OCTSIM.
[IpuHATHE MHIUBUAYAIBHOCTH APYT Apyra. KomaHaa BKIrOYaeT ONTUMAJIbHBINA COCTAB
[0 PACIpENEICHUIO POJIEW: TE€HEpPaTOpbl — KPUTUKU-OpraHu3aTopbl. B Komanne
MOJIHOLICHHAs! B3aMMOJIONOJHAEMOCTh M B3aHMO3aMEHSIEMOCTh 32 CUET IIMPOKOTO
npodeccuonanuzma. B komManae mnpeoOnamaer MOTHUBALMS K JOCTHXKEHHUIO IENH U
TOTOBHOCTb K pHUCKY. UJEHbl KOMaHIbl XOpPOIIO COTPYAHUYAKOT JIPYr C JIPYTOM.
YMEIT BBICIYIINBAaTh MHEHUS APYT IPYyra, TOTOBBI K KOMIIPOMHUCCY.

Kpurepuu olieHHBaHUSA: HAJIMYKME B OTBETE HE MEHEE TPEX COCTABJISAIOIINX
Komnerenmuu (naaukatopsi): YK-3 (YK-3.1)

3. Hatime pazeeprymuwiii omeem HA 80NPOC:

B yeM npuHUMnuangbHas pa3Hulla MOTUBALMU U YJIOBJIETBOPEHHOCTH NOTPEOHOCTEH?
Bpewms Bemonnernst — 10 MuH.

Oxunaemblii pe3yNbTar: NpUHIUIHATbHAS pa3HuIa MOTHUBaLUU u
YOBJIETBOPEHHOCTH MOTPEOHOCTEN 3aKIIIOYAETCA B CIEAYIOLIEM: MOTHBALUSA — 3TO
MICUXOJIOTUYECKHUM TMPOIIECC, KOTOPBIM BBI3BIBAET UMITYJIbC, TEM CaMbIM OOecreunBas
HamnpaBJieHUE M YCTONYMBOCTH MOBEAEHHUS YeNOBEKa. JTO Cuia, MOoOyXxaaromas K
HY)KHBIM JICUCTBUSIM M HaIpaBJAOAs Ha JOCTH)KEHHE IIOCTABICHHOW IIEJIH.
Y 10oBneTBOPEHHOCTh  MOTpEOHOCTE — 3TO  MNPUATHOEC WM  ITO3UTHBHOE
SMOLIMOHAIIBHOE COCTOSTHUE, BO3HHUKAIOLIEE B Pe3yJbTaTe OLIEHKH CBOEH pabOThl WU
ombiTa padoThl. JlocTkeHHne cBOWMX MNPOdecCUOHATBHBIX IIEHHOCTEW B pabodeit
CUTyalluu TMPUBOAUT K YJOBJIETBOPEHHOCTH paboToil. Takum o0pazom, MOTHBAIUSA
dokycupyeTrcs Ha  camMOM  Ipolecce  MHOOYyXIEeHHs K  JCUCTBUSM,  a
YAOBJIETBOPEHHOCTh — HA 3MOLIMOHAJILHOM COCTOSIHUHM, BO3HUKAIOLEM B PE3yJbTaTe
OLICHKM PE3yIbTAaTOB 3TUX AeUCTBUU. IIpn 3TOM MOTHMBaUMs U yAOBJIETBOPEHHOCTH
NOTPEOHOCTEM TECHO CBSI3aHbI: MOBBILIEHUE YAOBIETBOPEHHOCTH pabOTOW BIMSET Ha
YPOBEHb TPYJI0BOM MOTHBAIIUU YEJIOBEKA.

Kpurepuu olieHMBaHUS: HAJIMYKME B OTBETE HE MEHEE TPEX COCTABJISIOIINUX
Komnerennuu (maaukatopsi): YK-3 (YK-3.2)

4. Jlaiime pazeepHymulti omeem Ha 60NPOC:

DTa COCTaBIAIONIAS YIIPABICHUS MOKET TPAKTOBATHCS U KaK «aTMocdepa, coruaibHo-
MICUXOJIOTUYECKUM  KIUMaT»  KOJUIEKTHBA, KaK  «UMHK»  OpraHu3aIlvH,
«IOMUHUPYIOIIUN CTUJb yrpaBiieHus» U ap. O yem uaet peub? Jlailte onpenereHue
ATOTO TEPMHUHA.

Bpewms Boimonnenus — 10 muH.

Oxunaemplii  pe3yiabTaT: pedub  HMAET 00  OpPraHU3alMOHHOM  KYJBTYpe.
OpranuzanmoHHasi KyjJbTypa — 3TO COBOKYMHOCTb TOCHOJCTBYIOIIUX B JaHHOU
OpraHu3allMd  IEHHOCTHBIX  MpEACTaBICHHM, HOpM U  (HOpM  MOBEIEHUS,
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OTIPEIIENISIOIIUX CMBICTI U MOJICNb JICATEIILHOCTH COTPYAHHMKOB HE3aBUCHMO OT HMX
JOJDKHOCTHOTO TIOJIOKCHHS U (PYHKIIMOHATBHBIX 0053aHHOCTEH.

Kputepnn onleHUBaHUS: HaJTUYHE B OTBETE HE MEHEE JIBYX COCTABJISIOIINAX
Komnerenmun (maaukaropsl): YK-3 (VK-3.2)

5. [latime pazeepnymulil omeem HA 60NPOC:

YKaxnTe pasHUIy MEKIY Pe3yJbTaTUBHOCTHIO M 3((HEKTUBHOCTHIO YIIPABICHUYCCKOM
NEeSATETLHOCTH OpPTaHU3aINH.

Bpewms Beimonnenus — 10 muH.

Oxugaembplii pe3ysbTaT: pa3HUIA COCTOMT B TOM, YTO PE3YJbTATUBHOCTH — 3TO
CTENEHb JOCTWKEHUS 3alUIAaHUPOBAHHBIX pPE3yNbTaToB, a A(PYEKTUBHOCTH —
COOTHOIIICHHE MEXKY TOCTUTHYTHIMU PE3yJIbTaTaMU U 3aTPAYCHHBIMH PECYPCaMH.
Kpurepuu olieHMBaHUs: HaJU4KME B OTBETE HE MEHEE JIBYX COCTaBIISIOIINX
Komnerennuu (naaukatopsi): YK-6 (YK-6.1)

6. avime pazeepHymulii omeem Ha 80NPOC:

Cnenaiite BBIBOJA O KOMIIETEHTHOCTU BBIIIECTOAIIETO PYKOBOJACTBA, KOTOpPOE
HanpsAMYyIo JaeT yKa3aHus COTPYIHUKY, MUHYS €r0 HEMOCPEICTBEHHOIO HauyallbHUKA.
Bpewms BeimmonaeHus — 10 muH.

OxunaeMmblid  pe3ysbTar: C TOUKHM 3peHus IG(PEKTUBHOTO JIUAEPCTBA  ITO
HEKOMIIETEHTHO, TaK KakK CTaTyC Juiepa JOJDKEH MOJJIePKUBATHCSI HEYKOCHUTEIBHO.
Bo3gnelictBoBaTh Ha COTPYAHUKOB HYKHO TOJBKO YEpe3 HUX HEMOCPEICTBEHHBIX
HAYaJbHUKOB, MIPUHMMAs BO BHUMAHHME BCIO COBOKYIMHOCTh HMEPAPXUYECKUX CBS3EH,
YCTaHOBJICHHBIX B OPTaHU3AIUU.

Kputepnn olieHMBaHMS: HaJTMYUE B OTBETE HE MEHEE JIBYX COCTABIISIOIIUX
Komnerenmuu (naaukatopsi): YK-6 (YK-6.1)
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3KCHepTHOC 3aKJII0YEeHHE

IIpencraBieHHbIH QOHT OoLleHOUHBIX cpencTB (nanee — @OC) mo AUCIUITITHHE
«O¢QdeKTUBHOE THIEPCTBO U YIpaBlieHHe KOMAaHION» COOTBETCTBYET TPEOOBaHHUIM
@T'OC BO.

IIpennaraemsie (OPMBI U CPEJCTBA TEKYIIETO U MPOMEXYTOYHOTO KOHTPOJIS
aJeKBaTHBl IelAM M 3aJadaM pealus3allil OCHOBHOW MpodecCHOHAIbHOM
o0pa3oBaTeNbHOM  IMpOrpaMMbl [0  HampaBlieHHr0  moarotoBku  38.04.02
MenemKMeHT, MarucTepckas IporpaMmMa « YIpaBiieHHe CUCTEMON 3KOHOMUYECKOM
0e30MacHOCTHY. T

OneHounsle  cpexcTBa  [UIs  TEKYIIEro  KOHTPOJS — YCIIEBAEMOCTH,
[IPOMEKYTOYHOHN aTTECTAlMU 10 UTOraM OCBOSHUS MUCITUILIMHBI MPeICTaBlIEHB] B
IIOJIHOM o0BEME.

BuIbl OUEHOYHBIX CpPENCTB, BKIIOYEHHBIE B IIPEACTABIEHHBIN (OHI,
OTBEYAIOT OCHOBHEIM NpuHIKNaM dhopmuposanus POC.

Pa3paboTanHblii ¥ IpeNCTAaBICHHBIA Uil 3KCHEpTH3bl (OHI OIEHOYHBIX
CPELCTB PEKOMEHYETCS K MCIIOJIb30BaHMIO B IIPOIIECCEe MOATOTOBKH 00YYarOIIMXCs
110 yKa3aHHOMY HallpaBJIEHHIO.

Ipencenarens yueOHO-METOANUECKON KOMUCCUH

UHCTUTYTa YTPaBJIE€HUS U TOCYJApCTBEHHOU CITY>KOBI Crynenukuna B.IL




JIuceT n3MeHeHU ¥ JONOJTHEHUH

Bunn nonoaHenuii u
N3MEHEHUH

Jlata u HOMep MPOTOKOJIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI ¥ OJ0OPEHBI
W3MEHEHHMSI U JIOTIOJTHCHUS

[Toanuce
(c pactumdpoBKoif)
3aBenyromiero kadeapoit
(3aBenyromux kadeapamu)
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