MHUHHCTEPCTBO HAYKH U BBICILIETr0 00pa30BaHuUs
Poccuiickoit @enepanuun
®denepanbHOE rocyAapcTBeHHOe O1012keTHOE 00pa3oBaTe/ibHOe YUpexIeHue
BbICIIEr0 00pa3oBaHHUsA
«JIyranckmii rocy1apcTBeHHbIH YHHBEPCHTET
umeHu Bragumupa dans»

MHCTHTYT ynpaBJieHUs H FOCYAapPCTBEHHOMH CITyKObI
Kadenpa meHesKMeHTa H IKOHOMHYECKO#H 0€30MaCHOCTH

2023 roga

PABOYASI IPOTPAMMA YYEBHOH! JJAUCIHUILTAHBI

«IIPUHSATHUE YIIPABJEHYECKHX PEIIEHUI B CUCTEME
9KOHOMMYECKOMU BE3OITACHOCTN»

[To nanmpasnenuto nmoarorosku 38.04. 02 MeneKMeHT

Marucrtepckass ~ mporpamma: — «YTNpaBi€HHE  CHCTEMOM  3KOHOMMYECKOH
Oe30macHOCTI»

Jlyranck — 2023



JIuct cornacosanus PITY ]|

Paboyas nporpamma ydeGHON mucuuIuiMHEBI «[IpHHSATHE ynpaBiieHUYEeCKWX pelleHUH &
CHCTEME SKOHOMHUYECKOH 0€30MacHOCTHY 10 HAPABJICHHIO MOArOTOBKH 38.04.02 MeremKkMenT,
MarMcTepckas porpaMma: «YIpaBlIieHHe CHCTEMOM 3KOHOMUYECKOH 6e3onacHocTU»— 27 C.

Pabouass mporpamma yudeOGHOU aucHUIUIHHBI «IIpHHSTHE yNpaBlIeHYECKUX PEHICHHH B
CHCTEME  DJKOHOMHYECKOH  Oe30IacHOCTM»  COCTaBlieHa ¢  ydetom  @DeaepaibHOro
rOCy/IapCTBEHHOTO 00pa30BaTENILHOIO CTaHJapTa BBHICIIEr0 00pa30BaHUs 1O HANPABICHUIO
noarotoBku 38.04.02 MeHEKMEHT YTBEPXKACHHOTO TPHKA30M MUHHCTEPCTBA HAYKH U
BbICcIIEro obpazoBanusi Poccuiickoit @enepanuu ot 12 aBrycra 2020 roga Noe 952.

COCTABUTEJIb:
KaHJI. 9KOH. HayK, JIOLEHT Kadeapbl MEeHeHDKMEHTA U SKOHOMHYECKOM 0€30I1aCHOCTH
Beccmeprtrnas B.B.

PaGouast mporpaMma IUCIMIUINHBI YTBEPHKIEHA HA 3acCeNaHHM Kadeapsl MEHEIKMEHTa |
SKOHOMMYECKO# GesonacHoctn «77 » 23 2043 r., npotokon Ne

3aBenyromui kadenpoit
s " Y adad
MEHEDKMEHTA U IKOHOMHYECKOH 6e30MacHOCTH m (4.5 B.H. Tucynosa

IlepeyTBepxnena: « _ » 20 I., IPOTOKOJI Ne

CornacoBana (s obecnieunBaronieii kageaps):
IlepeyTBepxknena: « _ » 20 roja, mpoTokoi Ne

PCKOMCHI[OBaHa Ha 3aCCaaHuunu }"-ICGHO-MCTOI[PI‘—ICCKOﬁ KOMHCCHHU WHCTUTYTa YIIPABICHUS 4

roCyIapCTBEHHOH CIIyKOBI Ly 20425 r., nporokos Ne ¢
IIpencenarens yueOHO-METOAUIECKOM
KOMUCCHHM UHCTHUTYTA @—' Peznnr A A.

© BeccmeprHas B.B., 2023 rox
© ®I'BOY BO «JIT'Y um. B. JIAJISI», 2023 roxn



CTpyKTypa U coaep:KaHue TUCHUNIMHBI

1. Hesan u 3aga4n JMCHMILIMHBI, €¢ MeCTO B y4eOHOM Ipouecce

[lenp u3ydeHUs JUCUUIUIMHBI — MOJATOTOBKAa MEHEKEPOB B CHCTEME
HPKOHOMUYECKOM  O€30IacHOCTH, CIIOCOOHBIX  CAMOCTOSTEIbHO NPUHUMATH
YIPaBICHUYECKHUE PEIICHNUS [0 PEIICHUIO CIOXKHBIX MPOOJIEMHBIX CUTYaLUH.

3agayamu JTaHHOTO Kypca SIBJISIETCS

— TMOJY4YeHHE 3HAHUU TEOPETHUYECKUX OCHOB M IPAKTUYECKUX METOJOB
aHaln3a MpOOJEeMHON CHUTyalldd U BBISBICHUS W Pa3paOOTKH YIPaBICHUYECKHX
aIbTEPHATUB, COCTABJIICHUS M aHaju3a MOJIA PE3YJIbTATOB, ONPEIEIEHHUS CIIOCOO0B
CTPYKTYpUPOBaHUS HMHPOPMAIMM O TMNPOOJIEMHONM CHUTyallid W  CPEICTB
MOJEIUPOBAHUS YCIOBUM ITPUHATHS PELICHNUM;

— U3YYEHHE MOJEJeil, METOAOB, aJrOPUTMOB U JE€TEPMHUHAHT ((PaKTOpOB)
IIPUHATHS PELICHUM;

— U3YyYCHME BIMSIHUSA BHEIIHEHN CpEllbl HA pEaIN3alnio0 AIbTEPHATUB;

— YMEHHUE MPUMEHSATh KpPUTEPUHU pa3padOTKU U BbIOOpa pElICHUN B
YCIIOBHSIX HEONIPEIEIEHHOCTH U PUCKA;

— yMeHHe 000CHOBBIBATh 3(PPEKTUBHOCTH PEIICHUH;

— OBJIAJICHHE WHHOBAalMOHHBIMH IOJXOJAaMH IPHUHATHS TBOPYECKHUX He-
CTaHJAPTHBIX (YHUKAJIBHBIX) PEIICHUN.

2. Mecto aucuuniimubl B ctpykrype OOII BO

Jucunmuimaa — «[IpuHsATHE  yOpaBIEHYECKMX  PENIEHUA B CHCTEME
HKOHOMHYECKON O€30MacHOCTU» BXOJUT B 4YaCTh, (DOPMUPYEMYIO YHYACTHHUKAMU
o0pa3oBaTeIbHbIX OTHOLIEHUHN yuyeOHOro miaHa. HeoOXoauMbIMU yCIIOBUSAMH IS
OCBOCHMSI JUCLMIUIMHBI SIBJISIFOTCS: 3HAHWS OCHOB TE€OPUHM MEHEIKMEHTA, THIIbI
OPraHU3allMOHHBIX CTPYKTYpP, UX OCHOBHBIE MapaMETpPbl; YMEHHUS HCIOJIb30BATh
HUCTOYHUKH OSKOHOMHUYECKOH, COIMAIbHOW, yIpaBieHUYEeCKOW uHpopmaiuy,;
HAaBBbIKM BJIAJCHUS CIECUUAIBHOM TEPMHUHOJIOTUEW U JIEKCUKOH, CaMOCTOSTEIbHOU
pabotel U camoopranuzanuu. CoaepxKaHUe TUCHUIIIUHBI SBISETCS JOTHYECKUM
MPOJOJKEHUEM COJIepkKaHUA NTUCHUIUIMH «COBpEMEHHBIE METOAbI YIPABICHUSY,
«Opranuzamus u ynpasienue COb npennpusartus», «Kanposasi 6e30macHOCTb» U
CIIy’)KUT OCHOBOM JUJII OCBOCHHMS TUCUUILINH «KopnopaTuBHOE MOIIEHHUYECTBOY,
«YTIpaBJIeHUE 3HAHUSIMK).

Kypc «llpunsiTue ynpaBleHUECKHX PEIIEHUM B CHCTEME SKOHOMHUYECKOM
0e30macHOCTH»  SABJSIETCS  HEOOXOMUMOH  AJsl  OCBOGHHS — YHHBEPCAIBHOW H
npoecCHOHANBHBIX ~ KOMIIETCHIIMM 1O  HampaBieHuto  moarotoBku  38.04.02
MeHe/KMEHT, a TakKe, CaMOCTOSTENFHOIO 3aHSATHS HAayYHO-HCCIEI0BATENbCKOM
paboToil cTyAeHTa W HamUCaHUs BBIMYCKHOM KBaNU(UKAIIMOHHON paboThl —
MAarucTepCcKOu AUCCEPTALNU.



3. TpeOoBaHus K pe3yJibTaTaM OCBOEHHS COJAEPKAHUS JUCHTUTNITIHHBI

KOI[ 1 HAMMCHOBAHUC

Nuaukatopbl JOCTHKEHUN

[lepeueHs mIaHUPYEMBIX

KOMIIETCHITHH KOMITETEHITHH (110 pe3yIbTaToB

peanuzyemoit

JTUCITUTLINHE)
YK-1. Ciocoben YK-1.1. Haxonur, 3HATh:
OCYIIECTBIISATh KPUTHUCCKHA | KPUTHUYECKU aHAIM3UPYET | POJIb M MECTO YIPABICHUYCCKHUX
aHaJINU3 MPOOIEMHBIX 1 BbIOUpaeT uHdopmanuio, | pemeHui B nporecce
CUTYyaIliii Ha OCHOBE HEOOXOIUMYIO ISt yIOpaBlIeHUS  OpraHu3aluedl B
CUCTEMHOTI'0 MOJIX0/1a, BBIPaOOTKH CTpaTeruu CUCTEME HKOHOMUYECKOM
BbIpa0aThIBATh CTPATEIHIO JIeWCTBUH 1O pa3pemeHnto | 0e30macHoCTH,
neicTBuit MPOOJIEMHON CUTYyallH 0COOCHHOCTHU pelieHus

YK-1.2. PaccmarpuBaet
pa3IMYHbIC BAPHUAHTHI
pelIeHus mpooIeMHOM
CUTYyalluy Ha OCHOBE
CHCTEMHOT'0 TI0IX0/1a,
OLICHUBACT UX
MIPEUMYIIECTBA U PUCKH.

ONTUMAJIBHBIX 33Ja4 U MPOLIECCHI
IOPUHATUS PEIEHUH B YCIOBUAX
pHucKa

yMeThb:
pa3pabaTeiBaTh U OOOCHOBBIBATh
BapUaHThI 3 PeKTUBHBIX

pelieHnii mpoOIEeMHON CHTYaINH
Ha OCHOBE CHCTEMHOT'O TOX0/1a;
ONpEACIATh THIT TPOOIIEMHOM
CUTYallMl W YKa3bIBaTh METOJIbI,
KOTOpBIE CIOCOOHBI 00€CIeYuTh
pa3paboTKy u BEIOOD
VIPaBIeHYCCKUX aTbTCPHATHB
BJIA/1€Th:

METOJaMU JUAarHOCTHUKH
Hp06J'ICM npu aHaJlIn3¢C
KOHKPCTHBIX CHTyaHHﬁ,
npeajaratb CITOCOOBI ux
pemicHuAd u OLCHMUBATH

O’KU/Ia€MbI€ PE3YJIbTaThI;
HaBbIKaMU ITPUMCHCHU A
KOJINYECTBEHHBIX U
Ka4€CTBCHHBIX METO10B
MPUHATHUS YIPABICHYECKHX
pelieHuit A pa3paboTKu
CTpaTeruy OpraHu3aluu

ITK-1 Onpenenenue u IIK-1.3 O06o00uenne W | 3HATH:
peanu3anys CTpaTeru4eckoro | BHEAPEHUE TEOPETUUECKUE OCHOBBI u
pPa3BUTHUSA aAMUHUCTPATUBHOM, | ”THHOBAIIMOHHBIX MIPAKTUYECKUE METOJBl aHaIu3a
XO34MCTBEHHOM, TEXHOJIOTHH, NPUHATHE | TPOOJIEMHBIX CUTYAIIHIA;
JOKYMEHTAlMOHHOW U penieHui B Ou3Hec- | MPUHIIUIIBI MIPUHSTUS u
OpraHU3alMOHHON MIPOLIECCHI peanu3alud DKOHOMHYECKHX H
MOJIEPKKH aMUHUCTPaTUBHOM, YIIPAaBJICHUYECKUX PEIICHUN;
XO34MCTBEHHOM, COCO0BI BBISIBJICHUS u
JOKYMEHTallMOHHON U | pa3paboTKu YIIPaBICHYECKHUX
OpraHU3alMOHHON aJIbTEpHATHB
MOAJEPIKKH yMeThb:
000CHOBBIBATh BBIOOP




ONTUMAJIBHOTO BapHaHTa, UCXOs
u3 KpPUTEPHEB COIANIBHO-
AKOHOMHUYECKON A(DPEKTUBHOCTH
M 3KOJIOTMYeCKOi 0e30I1acHOCTH;
UCIIO0JIb30BaTh pacyeTHbIE,
aHAJTMTUYECKHE,
rpagoaHaJINTHYECKUE,
OpraHu3allMOHHBIE  TPOLEIYPHI,
KOTOpBIE COCTaBJISIIOT TOT WJIU
UHOHN METOJ paspelienus
IpoOJIEeMHOM cuTyaruu;

n30eraTtb HETaTUBHBIX A(PQEKTOB
U «IOBYIIEK», CONPOBOXKJIAIOIINX
MPOIIECCHI TPUHATHUS PEIICHUI
BJIaJeTh:

MHHOBAIIMOHHBIMU  TIOJIXO/IaMHU

IPUHATHUS TBOPYECKUX
HECTaHJAApPTHBIX  (YHUKAJIbHBIX)
peuieHui;

HaBBIKAMU IPUMEHEHUSI METO/I0B
OpraHu3aIu nporecca
paLKOHAIBLHOTO peLeHus
npo0JieM B OpraHu3aIusX;
HaBBbIKAMHU IPUMEHEHUS
WHCTPYMEHTAIBHBIX CpeacTB
CTPAaTeTMYECKOr0  pEIIeHUs B
YCIIOBUSAX KOJIJICKTHBHOTO
BbIOOpa

4. CTpyKTypa M cojiepKaHue TUCIMILTHHbI

4.1. O0beM yueOHOM JUCHUILUIUHBI U BUAbI y4e0OHOI padoThl

O0beM yacoB (3a4. ef1.)

Bit yueonoii padors! QOunas popma 3aouHas popma

OO0mas yueOHasi Harpy3ka (Bcero) 108 108
(3 3au4. en) (3 3a4. en)

Oo0s13aTesibHAsE KOHTAKTHAs padoTa (Bcero) 48 14
B TOM 4HcJIe:
Jlexmun 24 6
CeMuHapcKue 3aHATUS - -
[TpakTiueckue 3aHsATH 24 8
JlaGopaTopHble paboThI - -
KypcoBast pabota (KypcoBoil IPOEKT) - -
Hpyrue  gopMbl U METOABl  OpPraHU3ALUH - -
00pazoBaTeIbHOTO nporiecca (pacuemmno-
epaghuyeckue pabomvl, VHAWBUIYAIIbHBIE 3aJlaHU
umn.)
CamocTrosiTejibHasi padoTa cTy/ieHTa (BCero) 60 94
®dopma arrecranuu 3a4eT C OLICHKOU 3a4eT ¢ OLICHKOU

4.2. Conep:xaHue pa3aesioB TUCIUNINMHBI
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Tema 1. Beeoenue ¢ kKypc oucuyunauust «llpunamue ynpaenenyeckux
peuwienuil 6 cucmeme IKOHOMUYECKOU De30NACHOCHU)).

OOBEKT U IpeIMEeT TUCHUILIMHBL, IeTU U 3a7aun Kypca. CTpyKTypa Kypca U CBA3b
CO CMEXHBIMHU AUCUUILIMHAMHU. MeToabl JUCUUILIMHBI; OCMOTP U PEKOMEHIAlUH
U3 JINTEPATYPhl B COOTBETCTBUHU C COJECPKAHUEM TEM Kypca.

Tema 2. Ananumuueckas 0CHO8A NPUHAMUS YRPABGIEHYUECKUX PeUleHUIL.
VYpaBiieHUeCKH LUK U ATallbl IPOLEcca NPUHATHS YIIPABICHUYECKUX PEILICHU.
DneMEeHThl U CTPYKTypa Oa3HCHOW MOJENH NPUHATHS peuieHus. Tumnosorus u
KJIacCUpUKalMs MOJENed NPUHATUS YIpaBiICHUECKUX perieHuid. TpeboBaHus K
00EeCIeUeHNI0 KayecTBa MOJCTUPOBAHUS B MPOIECCE MPUHATHS yNPaBICHUYECKUX
pEelIeHNI W  KayecTBa MPUHATHS  YOPABICHYECKOTO pelIeHHs. AHamu3
YOPABISIIONMX (AKTOPOB W CHHTE3 AJbTEPHATUB YIPABICHUYECKUX JECHCTBUU.
AHanu3 1 OIIEHKAa BHEITHEW CPEIBL.

Tema 3. Pewenue onmumu3ayuOHHbIX 340a4.

OCHOBHBIE TIOJIOKEHUSI COCTaBJICHUS 1eJeBbIX (yHKIUI u dopmanuzanuu
OTPAaHUYCHUN HAXOXKIEHUSA ONTUMAIIbHBIX perieHui. Kiaccwl 3amad JTMHEMHOTO
MpOTrpaMMHUPOBAHUS, BBIITYKJIOTO MIPOTPaMMHUPOBAHUS, JTUHAMHUYECKOTO
nporpammupoBanus.  Kimaccudukanuss 3agad = SKOHOMHUKO-MaTEMaTUYECKHUX
Mozelied U MeToAoB. 3anaun OMM, KOTOpble HE BOLUUIM B KypC HMCCIECHOBAaHUSA
OTIepaLUU.

Tema 4. Teopusa nonesnocmu u npuHamue pewleHUil 6 YC106UAX
HeonpeoeneHHoCmu.

AKCHOMBI TEOPUHU OXKUIAEMOM MOJE3HOCTH W TPAHULBl WX MPABIONOJIO0OHOCTH.
BnusHue Ha NPUHATHE YNPABICHYECKOIO PEIIEHUS CTENEHU ONTUMHCTHUYHOCTH U
octoposkHocTH JIITP. ba3oBbie n npou3BoAHbIE MpaBuUiia BeIOOpa. OCHOBBI aHANIM3a

CTPAaTETMYECKOTO TMOBEJACHUSI SKOHOMHUYECKOTO cyObekTa. HekoTopele 3amaun
CTaTUCTUYECKOr0 MNPOrpPaMMHUPOBAHUS, TEOPUU CTpaTernyeckux urp. OCHOBBI
MOJEIUPOBAHUS JIUHIBUCTUYECKON HEOIIPEACIIEHHOCTH.

Tema 5. Ilpunamue pewienuil 8 ycioeusax pucka.

Puck u ero paznoBugHoctu. PazpaboTka u mpuHsATHE pEUICHUN B YCIOBUSX PUCKA.
[Tpuembl pa3paboTKM U BBIOOpPA YHPABIEHYECKOTO pELIEHHs B YCJIOBHAX
HEOIIPEAECIEHHOCTH U PUCKA.

Tema 6. Ananuz naana ynpaeieHyeckou padomvl u €20 poav 6
oesamenbHocCmu MeHeo cepa.

Mopens aHanu3a IUIaHA YOPABJIECHYECKOW NESITENBHOCTH. OTambl aHAIMU3a.
DJIEMEHTHI IUIaHA YIIPABJICHUYECKON AEATEIbHOCTH.

Tema 7. Koonepamuenoe npunamue peuieHuil 6 OuzHec-npoyeccax.
OCHOBHBIE TOJIOKEHUSI TEOPUH OJAroCOCTOSHUA U TOHATUWHO-KATErOpUMHBIN
anmapar M I[0Ka3aTelld OLEHKH CIPAaBEMIMBOCTH KOOIEPATUBHBIX PEIICHUM.
Xapakrepuctuueckue ¢yHkiuu. [IpuMeHeHHe TEeopuu KOOMEPaTHUBHBIX WIP B
chepe MeHeKMEHTa. Bompochl cTpaTerHyHOCTH U HEMaHUIYJIMPOBAHHOCTU B
CUTYalUsX KOJUIEKTHBHOTO BBIOODA.

Tema. 8 Depucmuueckue Memoobl U  npuemvl  NPUHAMUA
YRPAGIEHUeCKUX PeuleHull.



PaHXXHUPOBAHUA AJIBTCPHATHUB.

[TonsiTue sKCTIEPTU3BI K COBOKYMHOCTh 3KCIIEPTHBIX METOAOB pa3pabOTKU U

MCTOIL MO3roBoro mrypma,

MCTOJ aHaJIn3a

uepapxuii, metoasl ELECTRE u np. MeToibl iiaHupOBaHUs 3KCIIEPUMEHTA.

4.3. Jleknun
Ne Ha3Banue TeMbI O0beM yacoB
n/n Ounas popma 3aounas
(opma
Brenenue B kypc qucuuruinabl «lIpunsitue 2 1
1. YIPABJICHUYECKUX PEUICHUMN B CUCTEME
SKOHOMMYECKOI 0€30MacHOCTHY.
5 AHanuThyeckas OCHOBA IPUHSTHS YIIPABIECHUECKUX 2 1
pelieHuil.
3. Perennie onTUMHU3AIMOHHBIX 337124 4 1
4 Teopus MOIE3HOCTU U NIPUHATHE PEILICHNUN B 4 1
YCJIOBHSIX HEOIIPEACIICHHOCTH
5. [TpunsiTHe penieHni B yCIOBUIX pUCKa 2 1
6 AHanu3 1iaHa yrnpaBiIeHYecKOi paboThl U €ro poJib 2
B JICATEILHOCTH MEHEKepa
7 KoomnepaTuBHoe npuHsTHE pelIeHnil B OU3Hec- 4 1
mpoliieccax
8 OBPUCTUYECKUE METOJIbI U IPUEMbI TPUHATHUS 4
YIPABJICHUYECKUX PEIICHUN
Hroro: 24 6
4.4, IlpakTuyeckne (CeMUHAPCKHUE) 3aHITHSA
Ne Ha3zBaHnue TeMbI 0O0neM yacoB
n/n Ounas ¢popma 3aounas
dopma
1 MeHeKMEHT KaK IPOLECcC MPUHATHS pEUICHUH B 2 2
' nH(popMalMoHHOH cdepe
5 Pa3pabotka w  peanusanus  ynpaBICHUYECKHX 4 1
pereHunit
3 Pa3paboTka ynpaBieHYeCKOro PEIIeHus B YCIOBUAX 2 1
HEONPEIeIEHHOCTH U pUCKa
4 [IpumeHeHne HayuyHBIX MOAXOJIOB B pa3paldoTKe 4 1
YIPABJICHUYECKUX PEHICHUIN
5. AHanu3 ynpaBlIeHUECKUX PELICHUN 4 1
6 Meroasl  NPOTHO3UPOBAHMS  YIPABICHUYECKHUX 4 1
pereHuni
Pa3paboTka v KOHTPOJIb peanu3aluy pereHui 4 1
Hroro: 24 8
4.6. CamocTosiTeibHasi padoTa CTYJIeHTOB
Ne Ha3Banue TeMbI Bug CPC O0beM YacoB
n/n Ounas 3aounas
¢opma ¢opma
AHanuTndeckas [ToarotoBka K MpakTHYECKUM 10 14
1. OCHOBA IIPUHATUSA 3aHATHSM, CAMOCTOSITEIIbHBIN [IOUCK
YIOPaBIEHUYECKUX VCTOYHUKOB HAYYHO-TEXHUYECKOU
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pelIeHUH. MH(pOPMAIHH, TOJITOTOBKA OTBETOB Ha
MIPE/ICTaBICHHBIC BOIIPOCHI B BUIC
pedeparos, 3cce, BHICTYIICHUH,
JIOKJIQ]IOB.
[ToaroroBka K MpakTHYECKUM 8 14
3aHATHSIM, CAMOCTOSITEIBHBIN TTONCK
Pemenue HCTOYHHKOB HAYYHO-TEXHUYECKOU
2. ONTUMHU3ALIMOHHBIX WH(POPMAIHH, ITOJITOTOBKA OTBETOB HA
3aza4 MIpeICTaBlICHHbIE BOIIPOCHI B BUJIE
pedeparos, 3cce, BBICTYIUICHHH,
JIOKJIaJIOB
[ToaroroBka K MpakTHYECKUM 8 12
3aHSATUSAM, CAMOCTOSITEIIbHBIN TOUCK
Teopus 1MoaE3HOCTH U ’ -
. HCTOYHHKOB HAYYHO-TEXHUICCKOU
3. TPHHSATHIE PEIICHHHI B nH(pOPMAIHH, TOJITOTOBKA OTBETOB HA
YCHOBHAX MIPE/ICTaBIICHHBIC BOITPOCHI B BUJIC
HeoMNpeAeNeHHOCTH o
pedeparos, 3cce, BHICTYIICHUH,
JIOKJIaJIOB
[ToaroroBka K MpakTHYECKUM 10 14
3aHSATHSM, CAMOCTOSITEIIBHBIN TIOMCK
. MCTOYHHKOB HAYYHO-TEXHUYECKOU
4. Hpunsitue pemierui s WHQPOPMAIHH, ITOJITOTOBKA OTBETOB HA
YCIOBUSIX PUCKa
MIpe/ICTaBlICHHbIE BOIIPOCHI B BUJIE
pedeparos, 3cce, BBICTYIUICHHH,
JIOKJIaJIOB
[TonroroBka K MpakTHYECKUM 8 14
Ananu3 nnaHa 3aHSATHUSM, CAMOCTOSITEIbHBIN TTOMCK
YIIPaBICHYECKOM HMCTOYHUKOB HAyYHO-TEXHUYECKON
5. paboThI U €ro posib B | UHGOPMAIIUH, TIOATOTOBKA OTBETOB Ha
JEeSATEIIHOCTH MIpe/ICTaBIICHHBIC BOITPOCHI B BUJIC
MeHeKepa pedeparos, acce, BBICTYIIICHUH,
JIOKJIaJIOB
[loaroroBka K MpakTHYECKUM 8 12
3aHSTHSM, CAMOCTOSITEIIbHBIN TTOMCK
KoomnepaTtusnoe MCTOYHHKOB HAYYHO-TEXHUYECKOU
6. MPUHATHE PEIICHUH B | HHPOPMAIMH, TOJrOTOBKA OTBETOB Ha
Ou3HEec-mpoIeccax TIpeICTaBICHHBIE BOIIPOCHI B BUIE
pedepatoB, 3cce, BRICTYTUICHHH,
JIOKJIaJIOB
[loaroroBka Kk MpakTHYECKUM 8 14
DBpUCTHUYECKHE 3aHSATHUSM, CAMOCTOSITEIbHBIN TTOMCK
METOJTbI ¥ TIPHEMBI HCTOYHHKOB HAYYHO-TEXHUICCKOU
7. TIPUHSATHUS WH(POPMAIHH, TOJITOTOBKA OTBETOB HA
YIIPaBIEHYCCKUX Ipe/ICTaBIICHHBIC BOITPOCHI B BUJIC
pelieHui pedeparos, 3cce, BBICTYIUICHUH,
JIOKJIaJIOB
Hroro: 60 94
4.7. KypcoBble pabGorpl/mpoektbl mno aucouiuinde  «Ilpunsarue

yIpaBJIeHYECKHUX pelleHHii B cHCTeMe JIKOHOMHYeCKOi 0e30MacHOCTH» He
NpeanoJiaraloTces y4eOHbIM NJIaHOM.




5. O0pa3oBare/ibHbIE TEXHOJIOTHH

[IpenonaBanue NUCHUILIMHBI BEACTCS C MPUMEHEHHEM CIIEIYIONIMX BHUIOB
00pa3oBaTeIbHBIX TEXHOJIOTHH:

TPaJUIIMOHHBIE OOBSCHUTEILHO-WILTIOCTPATUBHBIE TEXHOJIOTHHU, KOTOpBIE
00ecreynBalOT AOCTYMHOCTh Y4eOHOTO MaTepHuania ajisi OOJIbIIMHCTBA CTYJEHTOB,
CUCTEMHOCTh, OTPaOOTAaHHOCTh OPraHU3aAIMOHHBIX (HOPM U MPUBBIYHBIX METOOB,
OTHOCHUTEJIBHO MaJlble 3aTpaThl BPEMEHHU;

TEXHOJIOTMM MPOOJIEMHOr0 OOYy4Y€HHs, HAlpaBICHHbIE HA pPa3BUTHE
MO3HABATEILHOM AKTUBHOCTU, TBOPYECKOW CaMOCTOSTENIBHOCTU CTYIAEHTOB U
IPEANOJaralofe NocIe0BaTENbHOE U LEICHANPABICHHOE BBIIBHKEHUE MEPE]
CTYJICHTOM I0O3HAaBaTENbHbBIX 3aja4, pa3pelieHue KOTOPBIX MO3BOJSET CTyACHTaM
aKTUBHO YyCBaWBaTh 3HaHUS (MCIOJIB3YIOTCS TOMCKOBBIE METObI, MOCTAaHOBKA
MO3HABATENbHBIX 3a]1a4);

TEXHOJIOTUM Pa3BHUBAIOIIETO OOYYEHUs, TMO3BOJISIIOIINE OPUEHTUPOBATH
y4eOHBIN TpoliecC Ha MOTEHIMAIbHBIE BO3MOXXHOCTU CTYACHTOB, UX PeaU3aIUI0
U Pa3BUTHUE;

TEXHOJIOTUU KOHIIEHTPUPOBAHHOTO OOY4Y€HHUS, CYyTh KOTOPBIX COCTOWUT B
CO3JaHMM  MAaKCUMaJdbHO  OJM3KOM K  €CTECTBEHHBIM  ICHUXOJOTUYECKUM
OCOOEHHOCTSIM 4YEJIOBEYECKOTO BOCIPHUATHS CTPYKTYphl y4eOHOro Ipoiiecca H
KOTOpBIE JTal0T BO3MOKHOCTH TJIyOOKOTO M CHCTEMHOI'O W3YYEHUS COJIepKAHUs
y4€OHBIX JUCHUIUIUH 32 CYET OOBEIMHEHUS 3aHATUN B TEeMaTHYECKHUE OJIOKH;

TEXHOJIOTMM MOJYJIBHOTO OOYyYeHHMs, JArOUIMe BO3MOKHOCTh OOECHeueHHUs
rHOKOCTH TMpolecca 00y4eHUs, alanTalluy ero K MHANBUIYaTIbHBIM MOTPEOHOCTSIM
U OCOOEHHOCTSIM  oOydwaromuxcsi (IPUMEHSIIOTCA, Kak MpaBWio, MpuU
CaMOCTOSITEIbHOM O0YYE€HHMH CTYJICHTOB MO UHAUBUIYAILHOMY YYEOHOMY TUIAHY);

TexHoJioTun  Ju(dPepeHunpoBaHHOr0  O0yueHHus,  00OecleUnBarOIINe
BO3MOKHOCTh CO3/IaHUSI ONTHUMAIbHBIX YCJIOBHHM [IJI1 pa3BUTUS HMHTEPECOB U
CHOCOOHOCTEM  CTYIAEHTOB, B TOM YHCJIE€ M CTYIEHTOB C OCOOBIMHU
o0pa3oBaTeIbHBIMU TTOTPEOHOCTSIMHU, YTO TO3BOJISIET PEaM30BaTh B KYJIBTYpPHO-
o0pa3oBaTeILHOM TPOCTPAHCTBE YHHUBEPCUTETa WICI0 CO3JaHUS  PaBHBIX
BO3MOYKHOCTEH JIJIsl TOJIy4eHHs 00pa30BaHus

TEXHOJIOTUA aKTUBHOTO (KOHTEKCTHOTO) OOYYEHUS, C TOMOIILI0 KOTOPBIX
OCYIIECTBIISIETCS. MOJICTUPOBAHKUE MPEAMETHOTO, MPOOJEMHOTO M COIMAIBHOTO
comepkanus  Oyaymied  mpodeccuoHanbHOM  JACSATEIBHOCTH  CTYACHTOB
(MCTIONIB3YIOTCSI aKTUBHBIE M MHTEPAKTUBHBIE METOIbI O0OYUECHUS) U T.JI.

MakcumanbHasi 3(pGEeKTUBHOCTh MEAAroruyeckoro mMporecca JOCTUTACTCs
MyTeM KOHCTPYMPOBAHUS ONTUMAILHOTO KOMILJIEKCA MeJaroTMYeCKUX TeXHOJIOTUN
u (WIM) uX DJIEMEHTOB Ha JIMYHOCTHO-OPUEHTUPOBAHHOM, JEATEIIbHOCTHOM,
JIMAJIOTUYECKON OCHOBE W HCIIOJB30BaHUSA HEOOXOJMMBIX COBPEMEHHBIX CPEICTB
oOy4eHwUs.

6. YueOHO-MeTOIMYECKOE n MH(OPMALMOHHOE ol0ecrieyenmne
AUCHMIIMHBI
a) OCHOBHAas JiUTeparypa:



1. bepexHnas, E. B. MeTtoapl 1 MOJENH NPUHATHS YIIPABICHUYECKUX PELIEHUI
: yuebnoe nocooue / E.B. bepexnas, B.U. bepexnoit. — Mocksa : UHDOPA-M,
2023. — 384 c. + Jlom. wmatepuansl [DnekTpoHHBIM pecypc|.— (Briciiee
obpasosanue). — DOI 10.12737/975. - ISBN 978-5-16-006914-2.

2. Teopust u mpakTUKa TPUHATHS YOPABICHYECKUX PEHICHUH : ydeOHoe
nocobue / aBT. coct. H. A. EpmoBa, O. b. 3uns0epmureitn. - Mocksa : PI'VII,
2019. - 140 c. - ISBN 978-5-93916-809-0.

3. Kysnenosa, H. B. Meroapl npuHATHS YIPABICHYECKUX PELICHUU :
yuebHoe nocobue / H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. +
Hon. wmarepuansl [DnekTpoHHbIH pecypc]. — (Beicimiee oOpa3oBaHue). —
www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6.

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. Tlerpenko, E. C. CoBpemMeHHbIE MPAKTUKH MPUHATUS YIPABICHYECKUX
penieHuit: auaepcTBo U camopaspurtue : yueonoe nocooue / E. C. [lerpenko, JI. B.
[[TabantuHa, A. B. BapinamoB. - Mocksa : KpearuBnast skonomuka, 2019. - 102 c. -
ISBN 978-5-91292-295-4.

2. Yannmuna A.H., Merononorust # METOJ bl COBPEMEHHOI'O MEHEPKMEHTA :
yue0. mocodue / Yarummna A.H., I'epacumona E.A., lllenpuna U.B., Knumenkosa
T.A. - Kpacnosipck : COY, 2020. - 128 c. - ISBN 978-5-7638-3437-6 - Tekcr :
anexktponubit  // OBC "Koncyaprant ctymenTta" : [caiit]. - URL
http://www.studentlibrary.ru/book/ISBN9785763834376.html (nmata oOparicHus:
10.12.2019). - Pexxum mocTyIa : 10 MOJIHUCKE.

3. MeTonbl NpUHATHS yIPaBIEHUYECKUX pelleHnH : yaeoHoe mocodue / B. JI.
Cenpnepos, T. 1. KOpuenxo, 1O. B. Boponnosa, E. O. bposunna. — Mocksa :
NHO®PA-M, 2023. — 227 c. — (Beicmee obopazosanue). — DOl 10.12737/20621. -
ISBN 978-5-16-011735-5.

4. Macnuxuna, B. KO. Metoasl npuHATHS YNpPaBIEHYECKUX PEIICHUN :
yuebHoe mocobme / B. FO. Macmuxuna. — Homxkap-Oma : IToBomkcKuit
rOCyapCTBEHHBIA TEXHOJOTHYECKU yHUBEpcUTeT, 2016. - 228 c. — ISBN 978-5-
8158-1688-6.

5. PyOumnckuii, A. A. MeTonbl U MOJAENW MPUHATHS YIPABICHUECCKUX
pemieHui. YueOHUK U npakTUKyMm. Tom 2 / A.A. Pybuunckuii. - M.: FOpaiit, 2014.
- 526 C.

6. CaBuyk, B. I1. Jluarnoctuka npeanpusarus. [logaepxka ynpaBieHUECKUX
pemennit  /  BJIL.  CaBuyk. -  Mocksa: UJI,2014. - 176 c.
7. WBacenko, A. I'. Pa3paboTka ympaBi€HUYECKUX PpEIICHUN [DIIEKTPOHHBIM
pecypc] / A.I'. UBacenko, .. Hukonosa, E.H. [TnotHukoBa. - M.: KuoPyc, 2021.
- 168 c. — Pexxum mocrymna: https://www.twirpx.com/files/science/business/mandec/

7. 3aiiueB M.I'., MeToapl ONTUMHU3ALMN YIIPABICHUS U IPUHITHUS PEIICHUI:
IPUMEDPBHI, 3a/1a4u, KeHChl : yaebHoe nocooue / 3aiiiieB M.I'., Baptoxun C.E. - M.:
Heno, 2019. - 640 c. - ISBN 978-5- 7749 1295-7 - TekcT : 2JIeKTPOHHBIN // 9EC
"KoHcynbTaHT CTyJeHTa': [caiiT].-URL
http://www.studentlibrary.ru/book/ISBN9785774912957 .html (mara 06pameHHﬁ
10.12.2019). - Pexxum mocTyIa : 1O MOIUCKE.
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8. 3aiines M.I'., MeToapl ONTUMHU3ALMK YHPABJICHUS [JIs1 MEHEIKEPOB:
KOMITbIOTEPHO-OPUEHTUPOBAHHBIN MOAX0]] : yueOHOoe nocobue. - 4-e u3z./ 3aien
M.I. - M.: Jleno, 2019. - 312 c. - ISBN 978-5-7749-1140-0 - Tekcrt
anektpouubit  // DOBbC "Koncymerant crygenta" : [caiit]. - URL
http://www.studentlibrary.ru/book/ISBN9785774911400.html (mara oOparieHus:
10.12.2019). - Pexxum m0cTyIa : 0 MOAMUCKE.

B) MeTOAMYeCKNEe PEKOMEH AU

Meroanueckne ykKazaHUS K TPAKTAYECKUM 3aHATHSIM 110 JUCITUTUIHHE
«TexHoyorusl MPUHATHS YIPABJICHUESCKUX PEIICHUI» NI MarucTpoB Bcex (GopMm
oOyuenusi HampasieHusi mnoaroroBku 38.04.02 - Menemxment / Cocr.:
beccmeptras B.B. - JIyranck: U3na-so JIHY um. B. Jlans, 2021. — 54c.

r) HHTEPHeT-pecypcehl.

MunucrepctBO 00pa3oBaHuss W Hayku Poccuiickoiri @enepauun —
http://Muno6pHayku.pd/

OenepanpHas ciayxba 1Mo Ham3opy B chepe oOpa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

[Topran denepanbHBIX TOCYJApPCTBEHHBIX OO0pa30BaTEIbHBIX CTAaHJIAPTOB
BBICIIICTO 0Opa3oBanus — http://fgosvo.ru

denepanbHblii moprai «Poccuiickoe odpaszoBanuey» — http://www.edu.ru/

Nudopmarnmonnas cucrtema «EquHoe OkHO gocTyma K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@enepanbHblii LEHTP HHPOPMALKMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

DJIEKTPOHHBIE OMOTHOTEYHbIE CHCTEMbI H PeCYpPChl

DICKTPOHHO-OMOIMOTeYHAs cucrTema «StudMed.ruy» —
https://www.studmed.ru

CnpaBouHas IpaBoBas cucreMma «KoHCyNbTanT [Tiroc» —
https://www.consultant.ru/sys/

OneKkTpoHHbIM nepuoanueckuid cnpaBoyHuk ['APAHT Awxamutuk —
https://reestr.digital.gov.ru/reestr/301354/

NudopmanuoHHbIN pecypc OnodIMoTEKH o0pa3oBaTe/IbHOI
OpraHu3anuu

Hayunas 6utbnnoreka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

/. MaTepuaJIbHO-TEXHUYECKOE " NMPOrpaMMHoOe obecreueHme

AUCHUTIIMHBI

OcBoenue nucuuiuinHbl «IIpuHATHE yIpaBIeHUYECKUX PELICHUNA B CHCTEME
HKOHOMUYECKOM O€30MacHOCTH» MPEANoaraeT HCHOJIb30BaHUE aKaJEeMUYECKHX
ayJIUTOPHIA, COOTBETCTBYIOIINX JEHCTBYIOIIUM CAHUTAPHBIM U MPOTUBOIOKAPHBIM
MpaBUJiaM U HOPMaM.

[Ipouee: pabouee MecTo MpemnojaBarelisi, OCHAIICHHOE KOMIIBIOTEPOM C
noctyrnoM B MIHTEpHeET.

11


http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/

[IporpammHuoe obecnieueHue:

DOYHKIUOHAIBLHOE
HA3Ha4YeHHe

BbecniaTHoe
NMporpaMMHoOe
o0ecmeyeHue

CcbLIKH

OducHbIif TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmneparroHHas https://ubuntu.com/

cucremMa UBUNTU 19.04 https://ru.wikipedia.org/wiki/Ubuntu
Bpayszep FirefoxMozilla http://www.mozilla.org/ru/firefox/fx
Bpaysep Opera http://www.opera.com

ITo4uTOBEII KIINEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daitn-MeHeHKEP FarManager http://www.farmanager.com/download.php
ApxuBarop 7Zip http://www.7-zip.org/
T'padaeciui GIMP (GNU Image http://wowiw. gimp.org/

5 AKTO Manipulation Program) http://gimp.ru/viewpage.php?page_id=8
pesiaxtop P g http://ru.wikipedia.org/wiki/GIMP
Penaktop PDF PDFCreator http://www.pdfforge.org/pdfcreator
Aynuoruieiiep VLC http://www.videolan.org/vic/
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8. OueHouHble cpeacTBa MO JUCUMILIMHE

MacoopT

OLICHOYHBIX CPEACTB M0 Y4eOHOM TMCHUIINHE
«IIpuHATHE YIIPABJICHYECCKUX PEHICHUNA B CHCTEMe IKOHOMUYECKOMN
0e30MmacHOCTH»

Onucanue ypoBHeH chOPMUPOBAHHOCTH U KPUTEPHUEB OIICHUBAHUS

KOMHeTeHHI/Iﬁ Ha 3Tallax ux (bOpMI/IpOBaHI/IH B XOC U3YUCHUWA JUCHUITIINHBI

Iran Kon YpoBHU Kpurtepun
KOMIIETCHIIHH copmupoBan OLICHHMBAHMA KOMIICTCHIIUH
HOCTH
KOMIIeTeHINH
= < Iloporospiii | 3HATH:
E = pOIIb M MECTO YNPABICHUYECKUX PEIICHUI B
2 o = IpoIecce YNpaBIECHUs OpraHu3aluell B CHUCTEMeE
s = = 9KOHOMHMYECKOH 0€30MacHOCTH,;
E T oo 0COOEHHOCTH PELICHUSI ONTHMANBHBIX 3a/1a4
= g 2 Y IIPOIIECCHI IPUHSTHS PEIICHHUH B YCIOBHSIX PUCKA
& =
% 2 2 Bba3zosbIii yMeThb:
25 g pa3pabaTeiBaTh U OOOCHOBBIBATH BapHUAHTEI
’E = 5 o 3¢ (heKTUBHBIX pereHui TpoOIeMHON CUTYaIH Ha
= = QFE OCHOBE CHCTEMHOT0 NO/IX0/1a;
= o z = % onpeneNATh THIl NPOOJEMHON CHUTyaluu H
o Z g 3 e yKa3bIBaTh METOJIBI, KOTOpBIE CIIOCOOHBI
> E s : o0ecrevnTsh pa3padboTKy U BBIOODP YIPaBICHYECKHX
3 >§ 5 AJIbTCPHATHUB
g g % Bbicokmii BJIA/1eTh:
’E ? > 5 METOAaMH JUArHOCTHKM TpoOJIeM  IIpH
2 o 5 < AQHaJIM3€ KOHKPETHBIX CUTyalUui, IpejjiaraTh
3 & ¥ % CHoCOOBl MX PELICHUS M OLCHWBATh OXKHIAEMbIe
= § E pe3yJIbTaThl;
E = 3 HaBbIKAMH TPUMEHEHHUSI KOJUYECTBEHHBIX U
g © G Ka4eCTBEHHBIX METOJIOB TIPUHATHUS
S M
- = YIOPaBICHUECKUX  pEIIeHUH uid  pa3pabOTKu
CTpaTerny OpraHu3alnn
IToporoBblii | 3HATh:
% S TEOPETUYECKHE OCHOBBI W TIPAKTUYECKHE
= % .
=l g . =& METObI aHAJIN3a IPOOJIEMHBIX CUTYaLUii;
2 = - 5 5 MPUHLIMIB ~ TPUHATHS W pealn3aluu
bl 19
’E 5 aé SEeg KOHOMHYECKUX U YIIPABICHUECKUX PEIICHHIA;
= o g o EEZE 5 crnocoObl  BBIABICHHA W Pa3pabOTKH
1
= 2 o g = 8 E YIOPaBJICHYECKUX AJIbTCPHATHUB
] = = QO o O KB I
=N = L == T O
< ) <) T R O
as) =S Eg2g
O g S 228
= 2 2
o 5 & o =
EET RZ
S o &
o
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OcHoOBHOI

3aKII0YUTEIbLHBIH

Ba3zoBblIit

yMeTb:

000CHOBBIBATh BBIOOP OTNITHMAJIEHOTO
BapuaHTa, HUCXOJS U3 KPUTEPHEB COLUAIBLHO-
9KOHOMHYECKOH 3PPEKTHUBHOCTH U HKOJIOTHUECKON
0€e3011aCHOCTH;

WCTIONB30BaTh pPAacUYeTHbIC, aHATUTHYECKHE,
rpadoaHaIMTHYECKHE, OpraHU3alMOHHBIC
MPOLEIYPHl, KOTOPBIE COCTABISIOT TOT WJIM WHON
METO/T pa3pelIeHns IpoOIeMHON CUTYaIHH;

nzberatb ~ HeraTHBHbIX  3(dekroB  u
«JIOBYILEK, COIPOBOMKAAIOIINX MPOIECCHI
TIPUHATHUS PEIICHUN

Bricokuii

BJIa/leTh:

WHHOBALIMOHHBIMU TOJXOAAMH TIPUHATHA
TBOPYECKUX HECTaHAAPTHBIX (YHUKaIBHBIX)
peLeHui;

HaBbIKaMH MIPUMEHEHUS METO/IOB
OpraHM3aliy Tpollecca pPalMOHAIBHOIO PEHICHUs
podJeM B OpraHu3auusix;

HaBBIKAMH NPUMEHEHHS MHCTPYMEHTAJIBHBIX
CPEJICTB CTPAaTErHYecKOro peleHUs] B YCIOBHSIX
KOJIJISKTMBHOT'O BbIOOpa

[lepeuenb koMneTeHIUH (3JIEMEHTOB KOMIIETEHLIN ), (POPMHUPYEMBIX B
pe3ysbTaTe OCBOECHUS Y4€OHON AUCIUILIMHBI.

/1

KO):[ KOMIICTCHIINHN

DopMyIHpOBKA
KOHTPOJIUPYEMOM
KOMIIETEHIIUU

WNHpukatopsl JOCTHXKEHUI
KOMIIETEHIIUU
(o aucuuMIUInHE)

Tembl
yueOHOM
JVCIHATUTHHBI

Orarnsl
(hopmupoBaHuUs

YK-1.

CrnocobeH OCyIIeCTBISATh
KPUTHYECKUI aHaITH3
npoOJEeMHBIX  CHUTYyalluit
Ha OCHOBE CHCTEMHOTIO
HOAX0/a, BbIpabaTHIBaTh
CTpaTeruio 1eUcTBUi

YK-1.1.
KPUTUYECKU
aHaTU3UpyeT u
BEIOMpaeT
MHPOpMALHIO,
HEOO0XOANMYIO
BBIPabOTKH
JIeHCTBUM
pasperieHuro
MPOOJIEMHOM CUTYaITUN

Haxomnur,

JUTSL
cTpaTeruu
o

Tema 1.
Beeoenue 6 kypc
OUCYUNTIUHBL
«Ipunamue
VNPABNIeHUECKUX

pemeﬁuﬁ 6 cucmeme

IKOHOMUYECKOTU
bezonacrocmuy
Tema 2.
Ananumuyveckas
OCHO8A NPUHAMUSL
VIPABNIEHYECKUX
peuieHull

YK-1.2. PaccmarpuBaer
pasivyHbIe  BapUAHTHI
pelieHuss  MPOOJIEMHOM
CUTyallud Ha OCHOBE
CHUCTEMHOTO  TIOJXOJa,
OIICHUBACT ux
MPEUMYIIECTBA U PUCKU

Tema 3.
Pewenue
ONMUMUZAYUOHHBIX
3a0ay
Tema 5.
Tpunsmue
peuieHull 8
VCI08USAX PUCKA

@\ (cemecTp u3yueHHs)
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MK-1.

Onpenenexue
peanuzanus
CTPaTEruyecKoro
pa3BUTH
aIMUHUCTPATUBHOM,
XO3JHCTBEHHOM,
JIOKYMEHTAI[MOHHON
OpraHu3alOHHON
MOAJIEPKKHU

MK-1.3 Oo6obmenue u
BHEJIpEHUE
MHHOBAIIMOHHBIX
TEXHOJIOTHM, TPUHITHE
pemenuit B OW3Hec-
MPOLIECCHI
aIMUHUCTPATUBHOM,
XO035IUCTBEHHOM,
JOKYMEHTAalMOHHOU U
OpTraHU3allMOHHON
MOAJICPIKKHU

Tema 4.
Teopus nonesnocmu
U npuHsmMue
peutenuil 8 YCao8Usx
HeonpeoeneHHoCmu
Tema 6.
Ananu3z naana
VNPABNIEHYECKOU
pabomul u e2o posb 4
desimenbHoCmu
MeHeddcepa

Tema 7.
Koonepamusnoe
npuHAmMuUe peueHul
6 OusHec-npoyeccax
Tema 8.
depucmuyeckue
MemoObl U npuembsl
NPUHATNUSA
VIPABAEHUECKUX
peuieHutl

[Toka3zarenu n KPUTCPHUH OLICHUBAHUA KOMHGTGHHI/If/'I, OIMNCAaHHC IIKaJI OICHNBAaHUA

o
Ne Kog I/IHI[I/IKaTopI:I [Inanupyemsie KOHTpOJIVI/IpyeMHe TE€MBbI -
KOMITETCHLIUU JNOCTIDKEHUH | pe3yJbTaThl OOYUYEHHs M0 | y4yeOHOW AMCIUIIIMHEI 5 3 8
=
n/n KOMITETEHIINU JUCITUTIIINHE S £ c;
O o o
5k
S ©
s
1. 3HATh: pPOJb WU MECTO Tema 1.
g yIpaBlIeHUYECKUX Beeoenue 6 kypc
8 - peuleHuii B mpolecce OUCYUNTUHDL
=) =
E 5 YIPABJICHUS «IIpunsamue
'S > OopraHuszanueil B cucreme VAPasieHuecKux
=¥ o o .
Z = 9KOHOMHYECKOH pewenull 6 cucmeme
) . .
. = Oe3omacHoOCTH; 9KOHOMUUECKOU
X 2 yMeTb: ONPEAENATh THII bezonacnocmuy
2 MpoOJIeMHON CUTyalluu U Tema 2.
S
. YKa3bIBaTh METOJIBI, Ananumuueckas
KOTOPBIE CITOCOOHBI

CUTYyalllii Ha OCHOBE CHCTEMHOTO MOJIX0/1a

YK-1
Crioco0eH oCyIecTBISATh KPUTHIECKHIH aHAIIN3 TPOOIIEMHBIX

CTpATETUIO JCUCTBUH

JICUCTBUH 110 Pa3pelIEHUIO PO

YK-1.1. HaxoauT, KpUTHYECKH aHATTU3UPYET U BEIOUpaeT
uHGpOPMAIUIO, HCOOXOTUMYIO IS BEIPAOOTKH CTpaTETuu

obecrieunts  pazpaboTKy
1 BBIOOD yIpaBIEHYECKHX
aIbTePHATHB,;
BJIA/IETh:
NPUMEHEHUS
KOJIMYECCTBCHHBIX u
Ka4YC€CTBCHHBIX METOJ0B
TPUHSTHS
YIIPaBICHUECKUX
pEIICHUH 111 pa3paboTKH
CTpaTeruy OpraHu3aluu

HaBbIKaMH

OCHOBA NPUHATNUSL
VNPABNIeHYECKUX
peuteHuti

JTOKJIaJ], COOOIIIEHUE, TECTOBBIC 3a/IaHus, pedepaTsl,

Pa3HOYPOBHEBBIC 3a/1a4M U 3aJaHHS
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YK-1.2. PaccMaTpuBaeT pa3TuvHbIE BAPUAHTHI

pelIeHUs TPOOJIEMHON CUTYallMi HAa OCHOBE

CHUCTCMHOTI'O ITOAX0Ja, OLICHUBACT UX

MPEUMYIIECTBA U PUCKU

3HATH 0COOEHHOCTH
pelleHNsT  ONTUMAITLHBIX
3aJad = M TPOLECCHI
MPUHATHS ~ pPEIICHUH B
YCIIOBHSIX PHUCKA;

yMeTb: pa3padarbiBaTh H
00OCHOBBIBaTh BapHaHTHI
3G GEKTUBHBIX pelIeHUH

MpOOJIEMHOW  CHTyaluu
Ha OCHOBE CHCTEMHOTO
MOJIX0/1a;

BJIA/I€Th: METOIaMu
MUATHOCTHKH  TIPoOIIeM
MIpU aHaJIM3€e KOHKPETHBIX
CUTyalluil,  mpejsiaraTh

CIOCOOBI WX peIIeHus u
OIICHUBATh  OKUJACMBIC
pe3yJIbTaThl

Tema 3.
Pewenue
ONMUMUAUUOHHDIX
3a0ay
Tema 5.
Ipunamue pewenuii 6
YCNOBUAX PUCKA

JOKJIaJ1, COOOIIICHKE, TSCTOBBIC 3aIaHMs,
pedepatsl, pa3HOYPOBHEBBIC 3a7aud U 3a1aHus,

MpaKkTHYeCKOe (MPUKIATHOE 3aTaHHE)
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K-1.

OHpeHCHeHI/IC 1 p€ajin3alusa CTPpaTeruieCKOro pasBuTrud aIMMHUCTPATUBHO

u, XO3HﬁCTBeHHOH, AOKYMCHTAIIMOHHOU U OpraHU3alluUOHHOU

MO IICPKKA

-IpOLECChl AAIMUHHUCTPATUBHOMU,

XO034MCTBECHHOU, JOKYMCHTAIITMOHHOU 1 OPraHU3alluOHHOU IMOJACPIKKHU

IK-1. 3. O6001eH1e 1 BHEAPEHNUE HHHOBAI[MOHHBIX TEXHOJIOTHIA, IPUHSATHE PEIICHUN B OU3HEC

3HATb: TCOPECTUYCCKUC
OCHOBBI U IIPAKTHYCCKUEC
METOABI aHajJim3a

MPOOJIEMHBIX CUTYAIHI;
NPUHIOUIBL TOPUHATHS U
peanuzanun
IKOHOMHYECKHX "
yIpaBlIeHUYECKUX
pelleHui;

CHocOOBl  BBISIBJICHUSI U
pa3paboTku
YIIPaBIEHYECKUX
abTEPHATHB,

yMeTb:  00OCHOBBIBAThH
BBIOOD ONTHMAJILHOTO
BapuaHTa, WCXOAs W3
KPUTEPHUEB  COLUAIBLHO-
SKOHOMUYECKOHN
a¢hekTuBHOCTH u
3KOJIOTUYECKON
0e30IacHOCTH;
UCTIONH30BaTh
pacyeTHEIe,
aHAITMTUYECKHUE,
rpadoaHanmuTHYECKHE,
OpraHN3aIMOHHbBIC
IpOLIEYPHI, KOTOpBIE
COCTABISIIOT ~ TOT  HJIH
MHOM METO]| pa3peleHus
npoOJIeMHOI CHTYaIluH;
u3berarb HETaTUBHBIX
3(h(HEKTOB U <WIOBYIIEK),
COIPOBOK/IAIOIINX
IPOIIECCHI MPUHSTHS
pelleHu;

BJIA/I€Th:
WHHOBAIIHOHHBIMH
MOJIX01aMHU MPUHSATHS
TBOPYECKUX
HECTaHAAPTHBIX
(YHUKaIBHBIX) PEUICHU;
HaBBIKAMU  [IPUMEHEHUS
METOAOB  OpraHU3alMu
mporiecca paruoHaILHOTO

pemieHnss  mpoOieM B
OpraHH3aLHNAX;
HaBbIKAMH MPUMEHEHHS
WHCTPYMEHTAIbHBIX

CPEJIICTB CTPATETUIESCKOTO
pelieHuss B YCJIOBHUSX
KOJUIEKTUBHOTO BBIOOpA

Tema 4.
Teopusa nonesHocmu u
npuHAmMuUe peuleHull 8

VCA0BUSAX
HeonpeoeneHHOCU
Tema 6.
Ananuz naana
ynpasnenyeckou
pabomwl U €20 posb 8
OdesimenbHoCmu
MeHeodcepa
Tema 7.
Koonepamuenoe
npuHamue peweHull 8
busHec-npoyeccax

Tema 8.
Depucmuyeckue
Memoovl U npuemsl
NpUHAMUSA
VIPABAEHUECKUX
peuteHutl

JOKJIana, COO6I].[CHI/I€, TECTOBBIC 3aJaHUI, pe(bepaTLI, PasHOYPOBHEBBIC 3a/la4U U 3aJlaHUs, IPAKTUIECKOE (HpI/IKJ'Ia,HHOC BaHaHI/Ie)
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1. THunoBbIe TECTOBLIE 3aJaHUSA
(nopo2oswlii yposets)
1. «YmpaBnenuey, Kak 001acTh 3HAHUN YEJIOBEKA, SIBIISCTCS:
A. MoHOAMCIUITIIMHAPHOM HAayKOM;
b. MexaucuuiimHapHOM HaAyKOM;
B. OtHOCUTCS K SKOHOMHYECKUM HayKawm;

C. OTHOCHTCS UCKITIOYUTEIBHO K BULY IPAKTUYECKOU NEATEIBHOCTH JIIOJEH.

2. OOBEKTOM UCCNEeIOBaHUS HAYKH «YIPABICHUE» BBICTYMAIOT:

A. DKOHOMHMUECKHE XapaKTEPUCTUKH JI€ATEIbHOCTH NPEANPUATUH;

b. YnpaBnenue nedareinbHOCTBIO OpraHU3aluy;

B. ®opmbl 1 BUIBI OpraHu3anuii;

C. Omnpenenenne 3k0HOMUYECKOH 3(h(heKTUBHOCTH yIpaBIeHUS TPEAIPUITHEM 1O
IIPOU3BOJICTBY U PEATU3aLUN IPOLYKIINH;

3. OCHOBHOE CBOWCTBO MPEIIPHUSATHS:

A. CiocoOHOCTh U3MEHATh BHYTPEHHUE ITpaBUiIa (yHKIIMOHUPOBAHMS;

b. CnnocoOHOCTh U3MEHSTh BHEIIHUE MTPaBUiIa (PYHKIIMOHUPOBAHMSL.

4. OTHOLIEHUE MEXY MPEINPUIATUEM U PHIHKOM, CTPYKTYPUPYETCS MO IPUHIIMILY:
A. Ilpennpusrue — 3xoHOMHUYecKast HopMa, TOTOJIHUTENbHAS 110 OTHOIIEHUIO K PhIHKY;
b. PpIHOK ecTh TOTOHUTENbHAS SKOHOMUYECKast (hopMa 10 OTHOIICHHUIO K
IIPEAPUATHIO.

5. OO611ecTBO € OrpaHUYEHHON OTBETCTBEHHOCTBIO, ATO:

A. CounanbHO-7KOHOMHUYECKasi OOIHOCTh JIFOJEH;

b. Bun oprannsanuu cyObekTa X03s11iCTBOBaHHUS;

B. Tunonoruyeckas XxapakTepucTUKa CyObeKTa X035HCTBOBAaHUS B COOTBETCTBUU C
I'paxxnanckum kogekcom POD.

6. OpraHu3annoHHas KyJIbTypa U MepCOHa NPEANPUSATHS OKa3bIBAET BIMSHUE Ha!
A. BHyTpeHHU MEXaHWU3M OPTaHU3aAIMOHHON CHCTEMBI;

b. BHemHuii oprauu3M OpraHu3aliOHHON CHUCTEMBI.

7. Ananu3upoBaTh 3PPEKTUBHOCTH YIPABIECHUS IPEAIPUITUEM JOJKHBI:

A. DKOHOMHCTHI U OyXTanaTephl;

b. TexHOJIOTM U HHKEHEPHI,

B. PykoBoaurenu npeanpusaTus;

C. PaGoune.

8. AHanu3, 3To IpUeM MCCIIEeOBAHUS 3aKIF0OYAIOLINICS B!

A. CoenMHEHNH OTJENbHBIX 3JIEMEHTOB B €IMHOE 11EJI0€;

b. Pacunenennu meroro Ha COCTaBHEIE DJIEMEHTHI;

B. Ot 3HaHus oTAEIBHBIX (PAKTOB UIAYT K 000OIIECHUSM;

C. Ot 00mux moI0KEHUH ¥ MPABIII YT K YaCTHBIM 3aKOHOMEPHOCTSIM.

9. Ilepeuncnure B TOrHUECKON TOCIEIOBATEILHOCTH, XaOTUYHO HA3BAHHBIE ITaIbI
MCCJIEI0BAHMS CUCTEMBI YIIPABJICHUS OpraHU3aINN:

CHUCTEMaTH3aIMsl TMOJy4YeHHBIX (DaKTOB, COOp MaHHBIX, CO3JaHUE TOHATUWHOTO ammapara,
MPUBJICYCHUE 3HAHUN COMYTCTBYIOIIMX JUCIHUIUINH, HAXOXICHUE 3aBUCUMOCTH, 0000IICHHE
MOJIYYEHHBIX Pe3yIbTaTOB, Pa3padoTKa MPAKTUYECKUX MPEATOKECHUH.

10. Kewm BbI BiuTe ceOsl B TaTbHEHINIECH IPAKTHYECKOH TEITeIHHOCTH?

A. PykoBomguTenem npeanpusTus;,

b. PsmoBbiM paOOTHUKOM MPEATPUSITHS;

B. Kak MuHMMYM pyKOBOAMTENEM CPEAHETO 3BECHA;

C. He 3agymbIBancs HaJl 3TUM BOIIPOCOM.

11. IIpunsTue ynpaBiaeHUYECKUX PELIECHUI B OpraHu3aluu:
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A. CyIecTBEHHO OTJIMYAETCSl OT YaCTHOTO BHIOOpA YeoBeKa.
b. Otnnuaercsi, HO HECYIIIECTBEHHO.

B. IIpakTdecku He OTIMYaeTCs.
12. TlepeuucnuTe TpH CaMbIX BaXKHBIX Ha BAIll B3TJIS JMYHBIX KAYECTB PYKOBOIUTENS: ***

MeToudyecKkue peKOMEH IalHH:
IIpu ucnonvzosanuu gopmsr mexyujeco KoHmposa « Tecmuposanuey
CMyOeHmam Mocym npeonazaromes 3a0aHus Ha OYMAdNCHOM HOocumee.
Kputepuu u mikana olieHuBaHus 110 OIICHOYHOMY CPECTBY «TECTUPOBAHUE)

[Ixana oreHuBaHusg Kputepuii onennBanus
(uHTEpBAN OAIITIOB)

5 85 -100% npaBUIBHBIX OTBETOB

4 71-85% npaBHIIBHBIX OTBETOB

3 61-70% npaBUIBHBIX OTBETOB

2 60% mpaBHIBLHBIX OTBETOB M HUKE

2. Bomnpocsl aJjst 00cyxkaeHus (B Bujae J0KJIaT0B U COOOIIeHMIA)
(nopozoswlii yposenn)

1. Ucropus pa3BUTHs TEOPUH IPUHATHUS PEIICHUM.

2.  OcHoBHBIE (OPMBI YIIPABICHYECKUX PEIICHUN: 3aKOH, YKa3, IPHUKa3, paclopsLKEHHE,
UHCTPYKLUSA U T.A.

3. 3aBUCHMOCTH KayecTBa PEUICHHUS OT YCIOBUH €ro pa3paOdOTKU M MPHUHSTHUS.

4. Cnenuduka NpUHATHS pEIICHUH B MAPUTETHBIX M HEPAPXUYECKUX TPYIIaXx.

5. JlmuHOCTHBIEC KayecTBa MEHEDKEPA U CTHIIb PYKOBOJICTBA B CUCTEME YKOHOMHUYECKOU
0€30I1acHOCTH.

6. 3amamHas MoOAeNb TPUHATHS pEIICHHH, €€ OCOOSHHOCTH, MJOCTOMHCTBA U
HEJI0OCTaTKU.

7. AHanM3 W CpaBHEHHE aTbTEPHATHB PEIICHUS HAa OCHOBE MX COOTBETCTBHUS LEJSAM
OpraHu3aIuu

8. DxoHommueckuii, ”HOOPMAIIMOHHBIA W COLUMAIBHBIA aCHEeKTHl MPU OIpPEIeICHUH
UEePapXUUECKOr0 YPOBH IPUHATHUS PEIICHUS.

9. CrarucTruecKkue MOJICIH IPUHATHS PEIICHHS.

10. IIpaxrtuueckoe ucnons3oBanue CIIIIP.

11. 3HayeHue MPOTrHO3UPOBAHUS BHEIIHEN CPEJIbI.

12. BnusHHE XapaKTEepUCTHK UH(OPMAIMK HA YPOBEHb HEONIPEIEICHHOCTH.

13. TpakTHuyeckoe MpUMEHEHHE YBPUCTUYECKUX METOJOB Pa3padOTKH YIPaBICHYECKUX
peLICHU.

14. Heo6xoauMocTh KOHTPOJIS UCIIOJHEHUS! IPUHUMAEMBIX PELICHHH.

15. B3aumocBs3b 3QPEKTUBHOCTH perieHui U 3 PEeKTUBHOCTH yIIPaBICHHUS.

16. TlomoTueTHOCTH KaK Ccroco0 OCYIIECTBICHHS OTBETCTBEHHOCTH.

Kpurtepuu u mkana oreHUBaHMS 110 OIICHOYHOMY CPEACTBY
«IOKJaJ, COOOIIIEHHEY

[IIxana oueHnBaHUsA Kpurepnii onieHuBanus
(uHTEpBaAT OAIIIOB)
5 Hoxnan (coobiienne) npeacraBieH(0) Ha BEICOKOM YPOBHE (CTYIEHT

B TIOJHOM O0OBEME OCBETWJI pacCMaTpUBAEMYIO NPOOIEMaTHKY,
IOpUBEI apryMeHThl B TOJb3y CBOUX CYXAEHUH, BiaJeer
npoHILHBIM HOHATHHHBIM (KaTerOpHabHBIM) aNapaToM U T.I1.)

19




4 Hoxnan (cooOmieHue) npeacTaBieH(0) Ha cpeHEM YpOBHE (CTYIASHT
B ILIEJIOM OCBETHJI pacCMaTpUBaeMylo MpoOJIeMaTUKy, TPHUBEI
apryMeHTbl B IIOJIb3y CBOMX CYXKJIEHUH, JIOMYCTUB HEKOTOpPHIE
HETOYHOCTH U T.I1.)

3 Hoxnan (coobuieHune) mpeacTaBieH(0) Ha HU3KOM ypOBHE (CTYICHT
JOIYCTHJI CYIIECTBEHHBIE HETOYHOCTH, W3JIOKUI MaTepuan ¢
OomMOKaMH, HE BIAJIECT B JOCTATOYHON CTENEHH NUPOPHILHBIM
KaTEerOPUAIbHBIM alapaToM U T.I1.)

2 Hoxnan (coobmieHue) mnpeacTaBieH(0) Ha HEYIOBICTBOPUTEIHLHOM
YPOBHE WIIM HE NPEICTaBICH (CTYACHT HE TOTOB, HE BBIOIHIII
3aJIaHKE U T.I1.)

3. Pedeparsi
(6azoswiil yposenn)

Tewmsl pedepaToB:

1. [lonsTne u BuUABI yIpaBieHYeCKUX perieHui. I[lpusHaku pemieHusi, CyObeKThl U
OOBEKTHI.

2. Knaccudukanusa  ynpaBIeHYECKHMX  pEIIEHHH B CHUCTEME  SKOHOMHYECKOU
0€30MacHOCTH.

3. Pemienust B TeXHUYECKUX, OMOJOTUYECKHX, COLUATbHBIX, YIIPABJICHUECKUX CHCTEMAaX.

4. CymHOCTb yIpaBJICHYECKUX PEIICHUH U (POPMBI UX pealln3aIliH.

5. PexBu3HUTHI  ympaBIEHYECKUX  JIOKYMEHTOB. TpeboBaHus K  o(opMIIEHUIO
YIIPABJICHYECKUX PEILCHUM.

6. KauecTBo ympaBieHYECKMX pEIIeHHH B CHCTEME SKOHOMHUYECKON Oe30MacHOCTH.
Onenka ypoBHS KauecTBa U (aKTOPbI, BIUAIOIINE HA HETO.

7. Ilpobnembl, BO3HUKAIOIIME MPHU IMPHUHATUH YIPaBIECHYECKUX DPELIEHUH B CHUCTEME
SKOHOMHUYECKOHN 0€30MacHOCTH, UX CTPYKTYpPa, MPEaMET, OOBEKT, CYOBEKT, IIENIH.

8. Metoapl rpaduyeckoro OTOOpaKEHUsS YNPaBIEHUYECKUX MpOoOJeM U METOIbl MX
BBISIBIICHHSL.

9. ®opmbl pa3pabOTKM YHPABICHYECKHX pPELIEHUH B CHUCTEME HKOHOMHYECKON
0€30MacHOCTH.

10. ®opmbl peanuzaluy  YOPaBICHYECKUX pEIIEHUH B CHUCTEME SKOHOMUYECKOH
0€30MacHOCTH.

11. Metogonorus pa3paboTKM YyHpaBieHYecKuX pemeHui. [IpuHIuOBI ycrnenHoro
petieHus mpoOeM B CHCTEME YKOHOMUYECKON O€30MacHOCTH.

12. CucremHblii aHanM3 B NPUHATHH YOpaBiIeHYECKHX pemeHHd. Ero ornmmums ot
TPaIUIIMOHHOTO aHAJIH3A.

13. UHCTpyMeHTBl NOpUHATHA pELICHUH M aHaIW3a, MCIOJIb3yeMble Ha Pa3JIMYHbIX
CTaIusIX Pa3pabOTKHU YIPABICHYECKOTO PEIICHUSI.

14. TlpuHuunsel opraHu3alMyu pa3pabOTKH  yINpaBlIEHUYECKUX pelieHud. DOyHKIUU
PYKOBOJUTENS, CHCTEMHOTO aHAJIWTHKa B OpraHU3alu pa3paborku. Kaproreka mpoOIeMHBIX
CUTYallU# C CUCTEME HYKOHOMHUYECKOM Oe30MacHOCTH.

15. TumnoBble 3Tansl pa3pabOTKU YIPaBIEHYECKOT0 perieHus (7 3Tanos).

16. [puHuunuampHas cxema pa3paboTKU W peau3aliy ynpasieHyeckoro pemeHus (15
ITAToB).

17. Texnomoruueckas MOZAEIb pa3pabOTKH yIPaBIEHYECKOTO pelieHus (5 3TarnoB).

18. MonenmupoBanue Tmpolecca pa3padOTKH  YIPaBICHUYECKOTO  PEIIeHHs, ero
MOJIOKHUTEIIBHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.

19. IleneBble M TPOIECCOPHBIC TEXHOJOTHH Pa3pabOTKH YIPABICHUYCCKUX PEIICHHI.
BzaumocBs3b MEXTYy HUMU.

20. MaunmaTuBHO-TIENIEBAs TEXHOJIOTHS Pa3padOTKH yIPABICHYECKUX PEIICHHM.
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21. TIporpamMHO-IIeNIeBasi TEXHOIOTUS Pa3pabOTKH YIPaBICHYECKHX PELICHUH.

22. PernameHTHas TEXHOJOTHs pa3pabOTKU YIPABICHUECKUX PELICHUH.

23. TexHonorusi ynpapieHHs [0 pe3y/IbTaTaM B pa3padOTKe yIPaBICHUECKUX PEIICHUMA.

24. TexHoisiorus yrnpasjeHHUs Ha Oa3ze MOTPEOHOCTEH U MHTEPECOB B pa3paboTKe

YIPABICHYECKUX PELIEHUN.

25. TexHosorusi ynpaBiIeHUsl IyT€M IOCTOSHHBIX IIPOBEPOK M yKa3zaHUil B pa3paboTke
YIIPABJICHUYECKUX PELICHUMN.

26. TexHomoruss ympaBieHMss B  HCKIIOUUTENBHBIX  CIOy4asx B  pa3palboTke
YIIPABJICHYECKUX PELICHUN.

27. TexHosorus ynpaBJIeHUsI Ha OCHOBE HCKYCCTBEHHOI'O MHTEIUIEKTa B pa3paboTke
YIIPABJICHYECKUX PELLICHUN.

28. TexHosorus ympasjieHMs Ha 0a3e aKTUBU3ALUU JEATEIBHOCTH II€pCOHAa B
pa3paboTKe yNpaBIEHYECKUX PEIICHUM.

29. dyHKUMH, OPOLEIYPHl M ONEpally MpHU pa3padOTKe YIPABICHUECKUX PELICHUN B
cHCTEeME SKOHOMUYECKOH 0€301macHOCTH.

30. Opranuzanus pa3paOOTKH M BBINOJIHEHUS YIPABICHYECKUX pEIIEHUH B cUTeMe
HYKOHOMHYECKOW OE30MaCHOCTH.

31. Ilpouenypsl coriaacoBaHMsl pelICHHs! IPU pa3pabOTKe YIPABICHUECKUX PELICHUH.

32. [Iponenypsl IPUHATHUS PEIICHUS MIPH pa3padOTKe YIPABICHUECKUX PEIICHHUN.

33. [Ipouenypsl yTBepK1€HHs peIeHus IPH pa3padoTKe YIPABICHUECKUX PELICHUH.

34. Tlpouemypbl opraHM3aly BBIOTHEHHUS PEUICHUS NPU pa3paboTKe yrnpaBIeHYECKUX
pEeLIeHUI B CCTeME SKOHOMUYECKOI 0€30MacHOCTH.

35. CouunanbHO-TICUXOJIOTHYECKNE OCHOBBI pa3padOTKU yIPABICHUECKUX PEILICHHA.

36. Ponb yenoBeueckoro ¢akropa B Ipolecce pa3pabOTKU YIPaBICHUECKOTO PELICHHUS.
BnusHue TeMmepaMeHTa, pa3HOBHIHOCTH aBTOPHTETa PYKOBOIUTENS, BriusHue mona Ha
YIIPaBJIEHYECKYIO 1€ATEIbHOCTb.

37. DTHYecKre OCHOBBI pa3pabOTKH YIPaBICHYECKUX PEIICHUH.

38. IlonsaTHe pHCKa M HEOINpPENEJEHHOCTH B MPHUHATUU YNPABICHYECKHX pEIIeHUH, uX
KJaccu(UKaIus, BUIbI PUCKOB.

39. Puck Ha pa3nUUHBIX YPOBHSAX MpUHATHS pemieHus. OcoOEHHOCTH MPUHATHUS
YIIPaBJIIEHYECKUX PEIICHUI B YCIOBHAX PUCKA.

40. Bwuabl nHGOPMALMOHHBIX TEXHOJIOTUH, TEHJCHIIUU UX PAa3BUTUS U POJIb B MPUHATUU
YIIPABJICHYECKUX PEILICHUM.

41. DOpomronus WH(GOPMAIMOHHBIX CHCTEM B O0JIACTM TPUHATHS YIPABICHUECKUX
peLeHui.

42. D¢ ¢dexTUBHOCTh MCIIONB30BaHUs WH(GOPMALIMOHHBIX TEXHOJOTMHA M MX BIMSIHHUE Ha
IpOIIeCC M Pe3yIbTAThI YIIPABICHYSCKUX PEIICHUH.

43. TI'unepTeKcToBbIe TEXHOJIOTUH MIPECTABICHUS UHpOpMaLIUU st
UH(POPMAIIMOHHOTO 00eCIIeUYeHUs YIPaBICHYSCKIX PEIICHUH.

44. TlpuHsATHE pELIeHHs O L1eJIeCO00pa3HOM YPOBHE LIEHTPAIU3AlMU U ICHEHTPaATU3aIH
MH(POPMAIIMOHHON CUCTEMBI OpTaHU3aIINH.

45. TlpuHsATHE pEUIeHHs IO BBHIOOPY CTpaTeruu pa3BUTHS MH(OPMAIIMOHHON CHCTEMBI
yIpaBIeHUSI.

46. JKu3HEHHBIH IMKJI pa3BUTUS MH(POPMAIIMOHHON CHUCTEMBI YIPaBICHHUS W pEIICHHUS,
NPUHUMAEMBbIC Ha €€ Pa3IINYHbIX CTAIMSIX M dTarax.

47. Cranpmaptel u pexkomenaanuu (MRP,MRPIILERP,CSRP) B mpuHSTHU pEIICHUS O
BbIOOpE CUCTEMBI HH(OPMALTMOHHOTO 00ECIIEYEeHHUS.

48. TPU3 B npuHATHN YyIPaBICHYECKUX PELICHUH.

49. VMHTaMOHHOE MOJEIUPOBAaHHUE B IPUHATHH YIIPABICHUYECKUX PEILICHUM.

50. Hcnonbp3oBaHME AEPEBHEB PEIICHHUI B TPUHATHH YIIPABICHYECKUX PEIICHHH.

51. 3amava 0 Ha3HAYEHUAX U YIPABICHUECKUE CUTYALlUH JUIsl €€ IPUMEHEHUS.

52. MeTobl 3KCIIEPTH3BI B pa3pabOTKE yIPaBIEHIECKUX PELICHHUH.
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53. CocrapieHue DOKYMEHTOIPaMM IPOLECCa NPMHATHS YIPABICHYECKOTO PEICHHS U
00paboTku nHpopMaIuu.

54. MeTozbl CETEBOTO IAHUPOBAHKS B IPUHATHH YIPABJIEHYECKUX PEIICHUN B CUCTEME
9KOHOMHYECKOH O€30M1aCHOCTH.

55. JlenoBbie UTPHI B IPUHATUH YIIPABIEHYECKHUX PELICHHUM.

Kpurepuu u 1mkana oueHMBaHMS 10 OLIEHOYHOMY CPEACTBY

«pedepar»
[Ixana oueHuBaHUA Kpurepuii onieHuBaHus
(nHTEpBaI OAIIIOB)
5 Pedepar mpencraBieH Ha BBICOKOM YpPOBHE (CTYICHT B IOJIHOM

o0beMe OCBETWJI PacCMAaTPUBACMYyIO MPOOJIEMATHKY, IPUBEI
apryMEHTBl B TIOJB3Y CBOMX CYXKICHHWH, BJIaJeeT NPOPHIBHBIM
MOHATUHHBIM (KaTErOpruaIbHBIM) aIlliapaToM | T.II.)

4 Pedepar mnpencraBieH Ha cpeaHeM ypoBHE (CTYACHT B IEJIOM
OCBETWJI PacCMaTpUBACMyI0 TPOOJIEMAaTUKy, NMPUBEI apryMEHTHI B
I10JIb3Y CBOUX Cy‘)KI[GHHfI, JOIMYCTHB HCKOTOPBIC HCTOYHOCTH U T.H.)

3 Pedepar mnpencraBieH Ha HHU3KOM YpOBHE (CTYIEHT JONMYCTHII
CYILIECTBEHHbIE HETOYHOCTH, U3JIOKWJI MaTepuana ¢ OUIMOKamH, He
BJaJieeT B JOCTAaTOYHOH CTemneHu MNpO(QUIbHBIM KaTeropHuaJbHbIM
annaparoMm U T.11.)

2 Pedepar mpencraBieH Ha HEYIOBIECTBOPUTEIBHOM YPOBHE WIIU HE
npeJicTaBiIeH (CTYeHT He TOTOB, HE BBITIOTHWII 3aJlaHUE | T.11.)

4. Pa3HOypOBHeBbI€ 331a4M U 32IaHUA
(6azo08vlii yposeHs)
3aganue 1. ChopmynupoBaTh TpH BOINpoca, TpeOyroliue MPUHATHUS YIPaBIEHYECKOTO
pelIeHNs B COOTBETCTBUU C OCHOBHBIMU (YHKIMSMH ynpasiieHus. Cienyer BbIOpaTh HE MEHee
YeThIpeX OCHOBHBIX (DYHKIMH yIpaBiaeHHs. 3all0JHUTh Tabauiy 1.
Tabmuna 1 — CooTBeTcTBHE (PYHKIMH yIIpaBiIeHUs U YIPABIECHUYECKUX pelIeHUI

DyHKINH yIPABICHUS Bonpocsl, Tpebyromue pemeHus

Hampumep, ¢yHKIUsS MOTHBalMS TMPEANONaraeT penieHne TaKoro BOMpoca Kak
pa3paboTKa CHCTEMBl OIUIaThI TpyAa W TMPEMHUPOBAHUSA, MAKCHUMAJIbHO COOTBETCTBYIOIIEH
XapakTepy U pe3yJbTaraM TPy, a TAKKE BO3MOKHOCTSAM OpraHU3aluu.

3amanue 2. IlpuBecT mnpumepbl YHOpaBICHUYECKUX PEIIEHUH B COOTBETCTBUM C UX
knaccudukanueir. Cieayer paccMOTpETh HE MEHEE BOCBMH Pa3JIMYHBIX BUJIOB YITPABIECHYECKUX
pemieHuii. PernieHne MOMKHO OBITh KOHKPETHBIM, UMETh HYETKYIO IIeb, HAMpPaBICHHOCTh Ha
OTIpeIeTICHHBIN 00BEKT. 3aMOJHUTh TA0HILy 2.

HaHpHMep, WHHOBAIIUOHHLIM SBJIACTCA PCHICHHUC O CMCHC TCXHOJIOTHU IMPOU3BOACTBA B
CBSI3M C U3MEHEHUEM cTaHjapTa. EqMHOBpeMeHHBIM clieAyeT MPU3HATh PEIIeHNEe O JTUKBHUIAUN
NPEINPUSATHS B CBSA3U C €T0 OAHKPOTCTBOM.
Tabmuma 2 — Buasl ynpaBieHUeCKUX penieHuin
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Buppl yripaBieHUeCKHX pelICHUN [Tpumepsl KOHKPETHBIX YIPaBICHYECKUX
peleHuit

(evicoruti yposens)

3amaua 1. OIuEHUTh, KadyeCTBO YIPABIECHYECKOIO PpELICHHUs, €CIU  KadecTBO
MIOCJIEIOBATENBHBIX MPOLEAYP O pa3paboTKe W peau3alluil MIPUHSATOTO PEHICHUS OICHHBACTCS
crenyromuM odpasom: nHpopmanuoHHas moaroroBka — 0,8; paspaborka anprepHatuB — 0,7,
coryiacoBanue BapuantoB — 0,8; BeIOOp oxHoro Bapuanta — 0,7; yrBepkaenue Bapuanra — 0,8;
peanmu3zamus — 0,7; KoHTpoJb BeimodaHenus — 0,7; uadpopmuposanue — 0,8.

VYkazanue k pemieHuto. KauecTBo KakJ10ro srama pa3paboTKU U peanu3aliy pelieHus
BHOCHUT CYIIECTBEHHBIH BKJIaJl B OLEHKY KauyecTBa BCETO YIPABICHUYECKOTO PEIICHUS B IEIIOM.
KadecTBo m3MepsieTcss B OTHOCHUTENBHBIX eauHuiiax or 0 no 1. Husmemy ypoBHIO KadecTBa
YIIPaBJIEHYECKOTO pelIeHus mpucBanBaeTca 3HaueHue 0, a Boicmemy — 1. OOmiee kadecTBO
YIPABJICHYECKOTO PEIICHUsT BBIUUCIISACTCS KAk MPOM3BEJACHUWE 3HAYCHUH KadyecTB BCEX
COCTABIISIIOLINX €T0 JTAIOB, CTAAUNA U ONEPAIHiA, BBITOIHSIIOMIMXCS TOCIEI0BATEIBHO.

3agauya 2. Merotcsa cemb uHBeCcTUIIMOHHBIX TpoekToB K1, K2, ..., K7. Kaxnasiii u3z
HUX XapaKTepU3yeTCs COCTaBHOW MPUOBUIbIO B YCIOBHBIX €AMHHUIIAX M 3aTpaTamMd B MJH. P.,
MIPUBEJICHHBIMU B Ta0yHIIe 3.

Tabnuia 3 — XapakTepruCTUKY HHBECTUIIMOHHBIX IPOEKTOB

Tloka3arennb K1 K2 K3 K4 K5 K6 K7

[TpuOsbLis, y. en. 2,6 1,8 2,3 2,7 2,0 1,6 3,0

3arparTsl, MITH. P. 1,0 0,9 1,0 1,2 0,7 0,6 2,5

JIumuT puHAHCUPOBAHUS, BBIJICICHHBIN Ui peanu3aliy IpoeKTOB, COCTABISAET 3,5 MIIH.
p. OnpenenuTs nepedeHb 3PHEKTUBHBIX TPOSKTOB.

Vkazanue k pemienuto. st BeiOopa 3(PPEKTUBHBIX MPOEKTOB C IIEJIBIO MOCIEAYIOIICH
peanu3alMM B COOTBETCTBHMM C JIMMUTOM (DMHAHCHpPOBAaHUS HEOOXOJUMO paccuUTaTh
3¢ (HEKTUBHOCTD KaXJA0T0 MPOEKTA KaK COOTHOILLEHUE MPUOBLIHN K 3aTpaTaM. 3aTeM YHOpSA0YUTh
IOPOEKTHl MO BeIMYUHE >PPEeKTUBHOCTH, HauMHas ¢ HauOombiuel. Ilocie dero, cymmupys
3aTpaThl JJaHHBIX MMPOEKTOB HApacTAalOIIMM UTOTOM, BBIOPATh T€ MPOEKThI, KOTOPbIE IO CyMMeE
3aTpar He MPEBBIIAIOT JIUMUT (PUHAHCHUPOBAHUSI.

Cutyanust 1. B mexe cOOpKM HpOCTBIX HIAPUKOBBIX pydek kommaHuu «Kapanmamn
pabotaer Opuraga u3 20 sxeHuH. OHM CHUIAT BAOJbL KOHBEiepa, MO KOTOPOMY IBHXKYTCS
KOMIUIEKTYIOLIHE JeTaau pydyeK. 3apaboTHas miata paOOTHUIBI ONpPENEeNseTcss CTOMMOCTBIO
orepanuy, YMHOXKEHHOM Ha 4YHCIO COOpPaHHBIX pydeK M JEJIEHHOM Ha 4YMCI0 pabOTHHLI.
KonndecTBo cOOpaHHBIX Kax/10i paOOTHUIIEH pydyeK ompeienseTcs MHOTMMHU (akTopaMu, B
cpenHeM paszOpoc cocrtaBisl =12 %. IlponsBoaurenbHOCTh Tpyna Opuranbl paBHsiach 75 %.
Cdhopmynupyiite npobiaeMy U IpUMUTE pelIEHHE MO JaHHOW CUTYaIHH.

PasButne ynpasneHueckoi cuTyauuu 1. PykoBoaurtenu xkomnaHuu pemnnu, 4to 25 %
HCOOBBIITOJIHCHUC — 3TO CCPbC3HAA np06neMa. brino MNPHUHATO PCUICHUC 06 YCUJIICHUEC MOTHBALIUN
K TPYAY — BBEIEH HHIMBUIYaJbHBIH y4eT COOpAHHBIX Py4YeK IMyTeM YCTaHOBKHU MPOCTHIX
AIIEKTPOHHBIX ~ CUETYMKOB. IIpOM3BOIUTENBHOCTH TpyJda JOBOJBHO OBICTPO  BBIpPOCIA,
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npuOIM3MBIINCG K IIaHoBOM. Ilpu 3>TOM oOTHOWmIEHHMS MexIy pabOTHHKaMU 3aMETHO
yIy4IIniIuch. B 1aHHOM cityuae

Curyauus 2. B KOMIIaHUU B OTZEJIE PEMOHTA KOMIIBIOTEPOB, COCTOSIIINN U3 12 yenoBek,
OPUHSIM Ha PaboTy HepBOKiIaccHOro crneuuanucra. Ha Tpetuil neHbp paOOTHUKM 3asBHIN
HAYaIbHUKY OTJEeNa, YTO pabdoTaTh C «HOBUYKOM» OHHM HE MOTYT, TaK KaK OH 3aMKHYT U
HEZIpYXKeI0eH 110 OTHOIIEHUIO K HuM. Kakoe pelienue ciieyeT NpuHsITh HayalbHUKY OT/ela B
CBSI3M C BO3HUKILHUMU TPYIAHOCTSIMU?

Curyanus 3. Kommanusi Npou3BOAMT M IOCTAaBJIAET MPOAYKLHUIO B BHJE HECKOJIbKUX
TBICSY POACTBEHHBIX M3aenuil. [Ipon3BoACTBO BeAeTCs HA OJHOM 3aBOJIE, KOTOPHI cHaO»aer
6osee cotHU cki1aaoB. KimeHTsl 3a0uparoT ToBap co CKiaza, JIMO0 CKiaibl cCaMy OCYLIECTBISIOT
noctaBky. Chopmynupyiite npodiaemMy U IpeUIoKUTE BAPHAHTHI €€ PEIICHUS.

Curyanus 4. Komnanus npousBoaut 6osee 3000 paznuyHoro Buaa norydadpukaros. 13
HUX TosbKO 10 % mpuHOCAT BCIO NpUOBUTL U 00€CIIeUnBaAIOT OOJBIIMHCTBO 3aKa30B (CEpUTHBIC
uznenus). Hambonee yacTo KIMEHTHl MOKYNAOT OJHOBPEMEHHO CEpUHHBIE U EIUHUYHBIC
uznenusi. ChopmyaupyiTe mpobaeMy U MpeayioKUTe BAPUAHTHI PEIICHHIH.

Cutyanus 5. [Ipennpusrue, BbIIYCKaIOLIEe 2IEKTpOHArpeBaTeIbHble IPUOOPHI, HE UMEET
coOcTBeHHOM ToproBoi ceTu. CBOIO MNPOAYKLHUIO MPEANPUSATHE IMEPENaeT MOCPEAHUYECKOM
dupme, KOTOpasi ee peanu3yeT B cBoux MmarazuHax. IIpeanpusitue He MPOBOAUT MOHUTOPUHIA
LIEH, HE OTCJIC)KMBAET U3MEHEHUE MTPOJAKHOM LIEHBI. J[aliTe OLIEHKY AEUCTBUSAM PYKOBOIAUTENS U
HPEUIOKUTE PEKOMEHAALINY.

Kputepun u 1mikana olieHUBaHUS MO OLIECHOYHOMY CPEACTBY
«pa3HOYPOBHEBBIE 3aJIaHMS U 3a]1a4M»

[IIxana oueHnBaHUA Kpurepuu onenvnBanus
(uHTEpBaN 6aIIOB)

5

OOyyaromuiics MOJHOCTHIO U MPABUIILHO BBHIMONHWIA 3aqaHue. [Tokazan
OTJIMYHBIC 3HAHWS, YMCHHUS W BIQJCHHUS HABBIKAMU TPUMEHEHUS WX
MpH pelIeHHH 3a7ad B paMKax YCBOGHHOTO Yy4eOHOro MaTepuala.
PabGora odopmiieHa akKypaTHO B COOTBETCTBUHU C MPEIbABISIEMBIMU
TpeOOBaHUSIMU

OOyuaromuiicsi BBIMOTHUI 3aJaHUE C HEOOJBITUMU HETOYHOCTSMH.
[Tokazan xopomme 3HAHHUS, YMEHHUS W BIAJCHUS HaBBIKAMU
MPUMEHCHHS WX TIPHU PEIICHUU 3a7a4 B paMKaX OCBOCHHOTO y4eOHOTO
Matepuana. Ecte HenocTatku B opopmiieHuu paboThI

OOyyvaromuiics BBHIIOJHUII 33JJaHUE C CYHIECTBEHHBIMU HETOUYHOCTSIMH.
[lokazan  ynoOBIETBOPHUTEIbHBIE 3HAHUSA, YMEHHMS W  BIaJCHUS
HAaBBIKAMH TIPUMEHEHHsT WX TpU PpENICeHWH 3an1ad

OOyyaromuiicst BBIMOJHUI 3aJaHHe HemnpaBuibHO. [lpu BhIMONHEHUY
00yyaromuncs IpoIEMOHCTPUPOBAT HEJOCTATOUYHBIM YpOBEHb 3HAHMIA,
YMEHMM M BJaJleHUs MMHU TIPH pPElIeHUH 3a]ad B paMKaX YCBOEHHOI'O

yueOHOro Marepuasa

3aoanue 1.

5. IlpakTuyeckoe (MPUKJIAIHOE) 3aIaHUE

(8vicoxuti yposenn)

1) Omnpenenure oOIIYIO MPOJODKUTEIBHOCTh MPOSKTA U KPUTHUYCCKUN MyTh MCXOMAS W3
HIDKETIPUBEICHHOTO TIEPEYHS] MEPONPUSATHH IO PAaCHIMPEHUIO 3aBOAA:

Meponpusrue OuepenHoCTh IIponomKUTENIBHOCTD

(kxom-BO
MECSIIIEB)
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A. CrimaHupoBaTh HOBYIO IUIOMIAJKY — 8
b. IlepeexaTb BO BpEMEHHBIE [IOMEILICHUS A 3
B. ITocTpouTh HOBBIH 3aBOT A 15
I'. [TogroroBuTH NIEPCOHAI b 10
J1. YcranoButh 000py0BaHNE B 4
E. IlepeBecTu npoOU3BOACTBO HA HOBYIO I, I 3
TUIOUIAJIKY

2) Eciu Ha moAroToBKy mepcoHana yiaer 20 MecsIeB, MOBIUSET JU 3TO Ha OOIIYIO
IPOJOJDKUTENBHOCTh INpoekTa? Ilpu 3TOM HOBOM 3HaueHun Meponpusitus [ nepecuuraiite
camoe paHHee M caMoe IMO3JHEE BpeMs B KaXJI0M KPYXKKE C T€M, YTOObI MPOSCHUTH 3TY HOBYIO

CUTYaLHIO.
3aoanue 2.
CocTtaBbTe ceTeBOI rpauK UCXOMS U3 CISAYIONIETO NepedHs IeHCTBU:
[etictBue OuepeTHOCTh [IponoIKuTENBHOCTD
A — 3
b — 5
B A 4
I b 6
)i B, T’ 9
E b 8
K b 3
3 K 2

a) Onpenenute KPUTHUECKUH MTyTh U OOLIYIO IPOAOIKUTEIBHOCTh IPOEKTA.

6) Cocrasbte rpaduk ["anTa.

B) [Ipu ycnoBuu, 4TO A7 BBINOJIHEHUS KAXJOTO JAEHCTBUS HEOOXOAUM OJMH pabOTHUK,
cocTaBbTe Tpaduk MOTpeOHOCTEN B paboyeil cuiie Ha MPOTSHKEHUH BCETO MTPOEKTA.

3aoanue 3.

B Ttabnuue npuBeneH nepedyeHb JNEHCTBUH IO TMPOEKTY, TaKXKE yKa3aHO KOJIHUYECTBO

pabOTHUKOB, KOTOPOE HEOOXOIMMO JIJIsl 3aBEpIICHUS KQKJ0T0 AEUCTBUS B CPOK:

[evicTBue OuepenHOCTh [TponoKUTENBHOCTD KomnnuectBo
pabOTHHUKOB

A — 10 2

b — 4 3

B A 3 1

I A 12 4

)| b 8 2

E b 10 3

K r,J 7 1

3 B 6 2

4 r, 11 15 2

K E, XK 6 1

a) CocraBbTe ceTeBOM rpa@uK 3TUX NEHCTBUN YKaKUTe€ KPUTHUUYECKUN MYTh U OOIIYIO
IIPOJOJKUTEIBHOCTD ITPOEKTA.

6) CocraBbte rpaduk ['anta 3THX AeicTBUIl U qUarpaMMmy HOoTpeOHOCTeH B paboueil cuie
Ha MPOTSHKEHNUHU BCETO MPOEKTA.

B) KakoBa makcumanbHast moTpeOHOCTh B paboueit cuiie? MOXHO JIM €€ CHU3UThH IIyTeM
U3MEHEHHMs BpEMEHM Hayajla Kakoro-nubo wu3 neidcrBuii? Ecnmm pga, TO ompenenure
MHUHHMaJIbHYIO IOTPEOHOCTH B paboyeil cuiie 7 3aBepIICHUs IPOEKTa B CPOK.

Kpurepuu u 1mkana oueHMBaHUS 110 OLIEHOYHOMY CPEJCTBY
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KIIPAKTHUYICCKOC 3aAaHNCH

[Ixana oreHuBaHusg Kputepuii onenuBanus
(uHTEpBA OAIITIOB)
5 [IpakTuueckre 3agaHUsl  BBIIOJHEHBl HA  BBHICOKOM  YPOBHE
(mpaBunbHBIC 0TBETHI HaHbl Ha 90-100% Bompocos/3a1ay)
4 [IpakTuueckre 3aJaHus  BBIIOJHEHbl HAa  CpPEJHEM  YPOBHE
(mpaBUIBLHBIC OTBETHI IaHbI HA 75-89% BompocoB/3anaq)
3 [IpakTuueckue 3aaHusl BHIIIOJIHEHbI HA HU3KOM ypOBHE (TMpaBUJIbHBIC
oTBeTHI naHbl Ha 50-74% Bonpocos/3a1aq)
2 [IpakTuueckue 3afaHusi BBINOJIHEHBI HA HEYJIOBIETBOPUTEIHLHOM
ypoBHe (TIpaBHIIbHBIC OTBETHI JaHbl MeHee ueM Ha 50%)

6. OueHoYHbIe CPeACTBA ISl MPOMEKYTOUHOI aTTecTAlMU
(3a4eT ¢ OLEHKOM)

ITEPEYEHDb KOHTPOJIbHBIX BOITPOCOB

1. MoxHO 71U npu pa3pabOTKE YIPABIEHYECKOTO PELICHUS OTPaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHON MH(pOopManuu?

2. Ha3oBuTe M3BECTHBIE BaM METOJbI MOJYYCHUs WH(POPMALUU O CHTYallUd TPUHITHS
YIPAaBIEHYECKOTO PEILICHUS.

3. Kakwme TpeOoBaHMS TPEABABISIOTCS K HMHQOpPMAMM O CHUTYallMd TPUHSATHS
YIPaBJIEHYECKOT'O PEIIEHUS B CUCTEME SKOHOMHUYECKOH 6€e3011acHOCTH?

4. Yto BXOJUT B COCTAB OLIEHOYHOM CUCTEMBI?

5. HazoBuTE OCHOBHBIE COCTABIIAIOIIME aHAIN3A CUTYallUH.

6. Uto criocoOCTBYET aJIcKBATHOMY TOHUMAHUIO CUTYaIuu?

7. Kakue MeToapl MPOTHO3UPOBAHMS IPEJCTABIIAIOTCS HauOoJiee MEepCNeKTUBHBIMU Ha
COBPEMEHHOM 3Tare 3KOHOMUYECKOI0 pa3BUTHUsA?

8. 3aueM NMpPOBOJATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABIISIFOIINX BO3ACHCTBUI?

9. Kak nomxkHa ObITh chopMHpOBaHa dKCIIEpTHAS KOMHUCCUS?

10. Ilo xputepHio ompenereHHOCTH MH(OPMAIMM DPA3TUYAIOT pEIIeHUs,, NPUHATHIE B
YCIIOBUSIX OIpe/ieIeHHOCTH. B uem ux npeumyiecrsa’?

11. Yem xapakTepu3yroTcs yCcJIOBUS HEONPEAEICHHOCTH IPY IPUHATHN PEILIEHUIN?

12. B ueM CylHOCTb HEONPEAEIIEHHOCTH?

13. Kakue BUIbI HEONPEAEIEHHOCTH, BOSHUKAIOIINE B IIPOLIECCE IPUHATHS PELICHUM, BB
3Haere?

14. KakoBbI OCHOBHBIE IIyTH YCTPAaHEHUsI HEONPEAECIEHHOCTH TP NIPUHATHH PELLIECHUN?

15. Yto cTUMynHpyeT K IPUHATHIO YIPABIIAIOIIMMI PUCKOBAHHBIX PEIIEHUIN?

16. Uem o0ycioBiIeHa NpUpoa pUcKa B Ipoliecce MPUHATHUS PELIeHU?

17. Onpenenenne pucka npy NpUHATUAN PEIICHUNA?

18. Yto siBNIsIeTCS MPEAMETOM PUCKA B NIPOLIECCE IPUHATHS PELLICHUI?

19. HazoBuTe THIIMYHBIE IPU3HAKA PHCKOBAHHBIX CHUTYyallMil, BO3HUKAIOIIMX IpU
IPUHITHN PEILIEHUI?

20. AHanu3 prcKa B IpOLECce NPUHATUS PEIICHU?

21. Ha xakue TUIBI AETATCS PUCKU NIPU PUHATHH PELICHUN?

22. Kakue (hakTopbl BAUSIOT Ha PUCK IIPU MPUHITUU PELLIEHUI?

23. Kakne BHIbI pUCKa BBIICISAIOT IPH MPUHATAN PUCKOBAHHBIX PEHICHUIN?

24. KakoBa cneuupuka ympaBICHUYECKOTO MOBEACHHUS NpPU MPUHSATHUA pELICHUH B
YCJIOBUAX pUCKa?

25. B ueM oTiInyMe NMPOTrHO3a OT Iu1aHa?

26. Llenb u 3a1a4n NPOTrHO3UPOBAHUS.
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27. Packpoiite, MOXajlyicTa, CyIHOCTb IPUHIIUIIOB IPOrHO3UPOBAHMUSL.

28. Kak Ha npakTuKe peann30BaTh NPUHLMII aIeKBaATHOCTH POTHO3UPOBAHUSA?

29. Kakue TpeGoBaHus NPEABABISIOTCS K HH(POPMALIUU ISl IPOTHO3UPOBAHUS?

30. B yem nmpenmy1iiecTBa U HEJOCTATKU HOPMAaTUBHOI'O METOJ1a IPOTHO3UPOBAHUSA?

31. KakoBa CyIiHOCTb SKCIEPTHBIX METOJI0B IIPOTHO3UPOBAHUS?

32. Kakumu Qaxkropamu omnpeaensercs CpoK YIPEXKISHHs IO Pa3IMYHbIM METOoJaM
IIPOrHO3UPOBAHUS?

33. Kakue TpeboBaHuUs NPENbABISIIOTCA K OpraHu3aluy padoT Mo IPOrHO3UPOBAHUIO?

34. Packpoiite, mnoxamyiicra, CyIIHOCTh MPHHLUUIIOB OpTraHU3alMu paboT 1o
IPOTHO3UPOBAHUIO YIIPABIEHUYECKOTO PEILIEHHs B CUCTEME SKOHOMHUYECKON O€30I1aCHOCTH.

KpI/ITCpI/II/I " IIKaJla OOCHHUBAHUA K HpOMG)KYTO‘IHOﬁ aTTcCTallu
«3a49C€CT C OHGHKOﬁ»
HannonaneHas mkana XapaKTepUCTHKa 3HAHUS IPEIMETA U OTBETOB

OTIN4YHO (5) CryneHT T1y0OKO U B MOJIHOM 00BEME BIaJieeT MPOrPaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3NaraeT B yCTHOM wiu muchkMeHHOU (opme. [Ipu sTom 3HaeT
PEKOMEHI0BAaHHYIO JIMTEPATYPY, NPOSIBISIET TBOPUECKHUM MOIXO0/
B OTBETax Ha BOMPOCHI M MPABWIHHO OOOCHOBBIBAECT MPHUHSTHIE
pelIeHusl, XOpOIIO BIAJEET YMEHUSIMH U HaBbIKaMH IpU
BBIIIOJIHEHUH PAKTUYECKUX 3a7a4.

xoporio (4) CTyneHT 3HaeT MporpaMMHBIN MaTepuall, TpaMOTHO U IO CYTH
U3JaraeT €ro B YCTHOM WM TUCBbMEHHOW (opme, HOImycKas
HE3HAUUTEJIbHbIE HETOYHOCTH B YTBEPXKIEHHUSX, TPAKTOBKAaX,
ONpEENICHUsAX U KAaTeropusax WU HE3HAYUTEIbHOE KOJIMYECTBO
ommnbok. Ilpu sToM BnageeT HEOOXOAUMBIMHU YMEHHUSIMHU U
HAaBBIKAMU MPU BBIOJTHEHUHN NPAKTUYECKUX 3a/a4.
ynoBiaeTBOpUTeNbHO (3) | CTyneHT 3HAeT TOJIBKO OCHOBHOHM INpOTrpaMMHBINA MaTepuall,
JIOTTYCKaeT HETOYHOCTH, HEAOCTAaTOYHO UYETKHE (POPMYIHPOBKH,
HENOCJIEN0BaTENbHOCTh B OTBETaX, M3JIaracMbIX B YCTHOW HIIU
nucbMeHHOW ¢opme. Ilpu 3TOM HEIOCTaTOUYHO BIAJEET
YMEHUSMH U HABBIKAMHU IPH BBINOJIHEHUN MPAKTUYECKUX 3a]1ad.
Homyckaet 10 30% ommboK B U3JIaraéMbIX OTBETaX.

He yoBIeTBOPUTENbHO (2) | CTyneHT He 3HaeT 3HAYUTEeNbHOM 4YacTH MIPOrpaMMHOrO
Matepuaina. [Ipu 3ToM gomnyckaeT NpUHIMIHAIBHBIE OLIMOKU B
JI0Ka3aTeNbCTBAX, B TPAKTOBKE MOHITHH U KaTErOpHii, IPOSBIIAET
HU3KYIO KyJIbTYpY 3HAaHU, HE BJIaJIe€T OCHOBHBIMU YMEHUSIMH U
HaBbIKAMHM TPU BBINOJHEHUU NpPAKTHUYECKUX 3aaad. CTylneHT
OTKa3bIBAETCsI OT OTBETOB HA JOTIOJHUTEIbHbIE BOIPOCHI

7. Oco0eHHOCTH OpraHu3aluy 00y4eHHs ISl JIMI ¢ OTPAHMYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI U HHBAJIN/I0B

IIpn HeoOxommmocTu pabouas nporpamMma y4eOHOM JHUCHUIUIMHBI MOXET OBbITh
aJanTHpoBaHa s o0ecredeHuss 0Opa30BaTENbHOIO Mpollecca HMHBAIMIAOB M JIMIL C
OTpaHUYEHHBIMU BO3MOXXHOCTSIMH 3[I0OpPOBBSI, B TOM YHCJE€ C NPUMEHEHHEM 3JIEKTPOHHOTO
00y4YeHHS U IUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

Jlnst atoro TpeOyeTcs 3asBIEHUE CTyAEHTa (€ro 3aKOHHOTO TMPEACTABUTENS) |
3aKJIIOUYEHUE  [ICHUXO0JIOro-Meauko-nenaroruueckoir  komuccun  (IIMIIK). B cayuae
HEO00XO0IUMOCTH 00YUaIOIIMMCS U3 YKCIIa JIUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3710POBbsI (110
3asBICHUIO OOYYaromerocsi), a Uil WHBAIWJIOB TaKXKE B COOTBETCTBUU C WHAWBUIYAJIbHOU
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IpOTrpaMMOi peaOnIMTaluy HHBAJIKMIA MOTYT IIPEUIaraThesl CIEAYIONINe BAPHAHTHI BOCIPUSTHUS
y4eOHOIl HH(pOpMAIMK C YUETOM UX UHAUBUIYAIBHBIX CUXO0(DU3NIECKUX OCOOCHHOCTEN:

— CO3J]aHME TEKCTOBOW BEpCHUHU JIIOOOTO0 HETEKCTOBOTO KOHTEHTA JJISi €r0 BO3MOKHOTO
npeoOpa3oBaHus B aJbTepHATUBHBIE (POPMBI, YAOOHBIE JUIsl Pa3IMYHbIX OJIb30BATENIEH;

— CO3JaHUC KOHTCHTA, KOTOpBIfI MOXHO NPCACTABUTH B PA3JIMYHBIX BHUAAX 0e3 noTepu
JAHHBIX MJIM CTPYKTYpPbI, HPEAYCMOTPETh BO3MOXXHOCTb MACHITA0MPOBAHUSA TEKCTa M
n300pakeHmnii 6e3 MoTepu KadecTBa, MPEAYCMOTPETh JOCTYIIHOCTh YIPABJICHUS KOHTEHTOM C
KJIaBHATYpBI;

— CO3JaHME BO3MOXKHOCTEH Ui OOydYaroUIMXCsi BOCIPHHMMATh OJIHY U Ty XK€
MHPOPMALIMIO U3 PAa3HBIX MCTOYHMKOB, HAapUMEp, TakK, YTOObI JIMLA C HapyIIEHUSIMH CllyXa
NOJTy4aiay UH(OPMAIMIO BU3YaIbHO, C HAPYLICHUSMH 3PEHUS — ayHaIbHO;

— INPUMEHEHHE HPOrPaMMHBIX CpEICTB, OOECHEUMBAIOLIMX BO3MOXKHOCTb OCBOCHUS
HABBIKOB W YMEHUU, (OPMUPYEMBIX IUCIHUIUIMHON (MOIylieM), 3a CYET albTePHATHBHBIX
Croco00B, B TOM YHUCJI€ BUPTYAJIbHBIX Ja00paTOPUN U CUMYJISILIMOHHBIX TEXHOJIOTUH;

— TPUMEHEHHE DJCKTPOHHOTO  OOydYeHHs, JUCTAaHIIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTUH Ul nepefadyd MHQPOpPMALUU, OpraHM3allid pPa3IUYHbIX (OPM HMHTEPaKTUBHOU
KOHTaKTHOM pa0oThl oOydwaromierocst ¢ IpenojaBaTelieM, B TOM YHUCJI€ BEOMHApOB, KOTOpPbIE
MOTYT OBITh HCIOJB30BaHbl [UId TPOBEJCHUS BHUPTYAIbHBIX JIEKIMH C BO3MOXKHOCTBIO
BBaHMOHGﬁCTBHﬁ BC€X YYACTHHUKOB JUCTAHIIMOHHOI'O 06yquI/151, MMpOBCACHHUA CCMHUHAPOB,
BBICTYIJICHUS C JOKJIaJaMd M 3allUThl BBINOJHEHHBIX padoT, MNpPOBEIEHUS TPEHHUHIOB,
OpraHu3aly KOJUIEKTUBHOU paboThI;

— TIPUMEHEHHUE DBJEKTPOHHOTO O0ydeHHs, JUCTAaHIMOHHBIX  00pa30BaTENbHBIX
TEXHOJIOTHH JUIsl opranuzanuu GopM TEKYILEro ¥ IpOMEXYTOUYHOTO KOHTPOJIS;

— YBEJIMYEHHE NPOJOJDKUTENBHOCTH C1ayd OOYYarOIIMMCS MHBAJIUAOM WM JIMLIOM C
OTpaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbs (HOPM MMPOMEKYTOUHOM aTTECTALMH 110 OTHOILIEHUIO
K YCTQHOBJICHHOM MPOJOKUTENIBHOCTH UX CIIauu:

— TIPOJOJDKHUTENBHOCTh CHAaYM 3a4éTa WM DK3aMEeHa, MPOBOJUMOIO B MHUCHMEHHOW
dopme, — He Oonee uem Ha 90 MUHYT;

— TPOJIOJDKUTEIHHOCTD MOATOTOBKH OOYYarOIIETOCs] K OTBETY Ha 3au€Te WM DK3aMeHe,
IPOBOJIUMOM B YCTHOH popme, — He Gosee yem Ha 20 MUHYT;

— MPOJIOJKUTENILHOCTh BBICTYIUIEHUSI O0Yy4aroUIerocsl Mpy 3alluTe KypcoBOM pabOThl —
He Oojiee yeM Ha 15 MUHYT.
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JIucT u3MeHeHHl ¥ TONMOJTHEHUM

/o

Bunw nomonuenuii u
U3MEHEHUHU

Jlata 1 HOMEp MPOTOKOJIA
3aceanus Kadeapsl
(xadenp), Ha KOTOPOM OBLTH
PaccMOTPEHBI M OJ0OPEHBI
W3MEHECHHS U JIOTIOJTHEHHSI

IMonamuce
(c pacmmdpoBKoit)
3aBejyroniero kadeapoit
(3aBemyromux Kadeapamn)
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