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CTpyKTypa U cofep:KaHue TUCUUIIINHBI

1. leau u 3a1a4M JMCUMILINHBI, €e MECTO B y4eOHOM Mpoliecce

Heab u3zydeHuss AUCHUIUIMHBL — (OPMUPOBAHUE Yy CTYACHTOB HAaBBIKOB
MIPUMEHEHUS OpraHU3alMOHHO-YIPABIECHYECKOM, aHaJMTUYECKOM U
MCCJIEIOBATENbCKON NIEATETbHOCTH, TPEOYIOIIeCs B X0/1e pealn3aluu MPOeKTOB,
B KQUECTBE UCMOJHUTENEH U PYKOBOJIUTEIEH ITPOEKTOB.

3apaum: QopMupoBaHHE OOIMIETO0 BUIACHUS METOJOJIOTHH YIIPABICHUS

npoekTaMu;  (GOPMUPOBAHME U 3aKpPEIUICHHE  HABBIKOB  MPUMEHEHUS
WHCTPYMEHTAJIIBHBIX ~ METOAOB  yOPaBJIEHUs  NOPOCKTaMH M IPUHATHA
yIOpPaBICHYECKUX  pEHIeHHd MO  MPOeKkTy;  (OPMHUPOBAHHE  HABBIKOB

JOKYMEHTUPOBAHUS pE3yJbTaTOB IPUMEHEHUS HHCTPYMEHTOB YNIPABJICHUS
IIPOEKTAMM.

2. Mecto mucuumiiuabl B cTpykrype OOIl BO. TpeGoBanus K
pe3yJibTaTaM OCBOEHMS COJeP:KAHUS TUCIUNINHBI

Hucrumnaa «HOpMaIMOHHBIE TEXHOJIOTHU B YIPABJICHUH MPOCKTaAMU»
OTHOCHUTCS K 00s13aTenbHOM yacTu 0s10Ka 1. Jluciurimasl (MOLyIH).

HeobxoaumbIMK YCIOBUSIMU JJIS1 OCBOSHUS JUCITUTUIMHBI SBIISIOTCS:

3HAaTh: COBPEMEHHBIE METO/bl YIPAaBJICHUS COIMAILHO-?KOHOMUYECKHUMU
CHUCTEMaMU;

YMETh: JIOTUYECKH BEPHO, apTyMEHTHPOBAHO W SICHO CTPOUTH YCTHYIO H
MMMICEMEHHYIO PeYb; COOMpaTh, aHAIM3WPOBATh W CHHTE3MPOBATH WH(OpMAIIHIO,
HEOOXOIUMYIO JUIS PEIICHUS TOCTaBJICHHBIX HCCIIEIOBATENLCKUX — 3a/a4;
MPEIOKUTh OPTaHU3AIMOHHO-YIIPABICHYCCKUE PEIICHHUS] M OIICHUTHh YCJIOBHUS U
MOCJIC/ICTBHSI IPUHUMAEMBIX PEIICHUN; aHAIM3UPOBAaTh (PMHAHCOBYIO OTYCTHOCTH
U TMPUHUMATh OOOCHOBaHHBbIE WHBECTUIIMOHHBIC, KPEAUTHbIE U (UHAHCOBBIC
pEIIeHHs; HaxOJIWTh U OIEHWBATh HOBBIC PBIHOYHBIE BO3MOXXHOCTU U
dbopmynpoBaTh OU3HEC-UIICIO;

BJIQJICTh: HaBbIKAMU PAOOTHI C KOMIIBIOTEPOM KaK CPEJCTBOM YIIPaBICHUS
uHdopmalmert, MeToJaMu  BBIPAOOTKHM  CTPATETHYECKUX, TAKTHUUYECKHX U
OTEPATUBHBIX  PEUICHUH B  YOPABJICHUM JEATEIBHOCTBIO  OpTraHMU3aIui;
rpaduyueckoro npeacTaBiIeHuss HHOOPMAIUH.

ConepkaHue  TUCHUIIIMHBI  SBISICTCS  JIOTHYECKUM  TIPOJOJDKEHUEM
coJlep KaHus JUCIUTUINH, U3YYCHHBIX B OaKkanaBpHaTe, CBI3aHHBIX C YIIPaBICHUEM
B DKOHOMHUKE, W CIYXUT OCHOBOW MJIA TMPOXOXKJACHHS MPAKTUK W HAIUCAHUE
MarucTepCcKOu TUCCEPTALUH.

3. TpeOoBaHus K pe3yabTaTaM OCBOEHUS COMEPKAHUS TUCUUIINHBI

Kon n HanmeHoBaHne WNHnnkaTopsl [Iepedyens mmaHnpyemMbIX
KOMIIETEHIINH JOCTHKEHUI pE3yJIbTaTOB

KOMITETEHITHH (T10

peanusyemoi

JUCITUIINHE)
YK-2. Cnocoben ynpasiusate | YK-2.1. PazpabarbiBaer | 3HaTh: IPUHIMIIBI TPOEKTHOT'O




MIPOEKTOM Ha BCEX 3Talax €ro | KOHLEMIHUIO TPOEKTa B M0/IX0/1a K yIPaBJICHHUIO;
KU3HEHHOTO LIUKJIa paMkax 0003HauYCHHOM MEXyHapOAHbIE, HAIIMOHAJILHBIE,
POOJIEMBI: OTpaclieBble, KOPIOPATUBHBIE
(bopmMynHpyeT 1eb, CTaHJApTHl YIIPABICHUS
3a/1a4u, 000CHOBBIBAET pOEKTaMu
aKTyaJIbHOCTb, YMers:
3HAYUMOCTD, O)KUJACMBIE | IPUMEHATH CTAHIAPTHI
pe3yabTaThl U yIIpaBJICHUS IPOCKTAMH B XOJI€
BO3MOJKHBIE CEphl UX OCYIIECTBJICHUS MMPOCKTHOM
MIPUMEHEHHS; NeSITeTbHOCTH;
VK-2.2. PazpabaTbIBaeT | ympaBisTh IPOCKTOM Ha BCEX
IJIaH pealln3aluu CTausIX Pa3BUTHA €TI0
MIPOEKTa ¢ KU3HEHHOTO LIUKJIA U
HCII0JIb30BAHUEM WCIIOJIH30BATh COBPEMEHHBIE
WHCTPYMEHTOB nH(GOPMaIlMOHHBIE TEXHOJIOTUU
TIJIAHUPOBAHUS Bitagers: MeTonamu ynpasileHUs
POEKTaMU C YYETOM BIHSHUS
PHUCKOB
OIIK-2. Cnocoben OIlIK-2.1 3HaTh: MOAXOABI 1 METOIBI JJII
NPUMEHSTH COBPEMEHHBIC OcymiecTBiser OCYILIECTBJICHUS JIAHUPOBAHUS U
TEXHUKHU U METOJUKH cOopa | IeATeIbHOCTb, OpraHHU3aIH MPOESKTHON
JAHHBIX, IPOJIBUHYTHIE CBSI3aHHYIO C JIESITEIbHOCTH
METOJIbI UX 00PaOOTKU U yIpaBJIEHUEM YMeTh: UCHOTB30BaTh
aHaJIni3a, B TOM YHUCIIE IIPOEKTAMH B UH(POPMALMOHHO-aHATUTHYECKUX
UCIOJIb30BAaTh npogeccuoHaIbHON CUCTEMBI B yIIPaBICHUH
UHTEIJIEKTyaJIbHbIE o0ractu ¢ IPOEKTaMHU
uH(OPMaLMOHHO- HCIIOJIb30BAaHUEM
AHAJTUTHYECKUE CUCTEMBI, UH(POPMAIMOHHO-
[IPU pEIICHUU aHAIINTHIECKHUX CHCTEM | ByrasieTh! ClCLUAIN3HPOBAHHOIN
YIPaBJICHYCCKUX U TEPMUHOJIOTHEHN B chepe
HCCIICA0BATCIBCKUX 3aa1 MH(POPMALIMOHHBIX TEXHOJIOTUM
yIpaBJIeHUs IPOEKTaMU

4. CTpyKTYypa M cojiep:KaHue AUCHUITUHbI
4.1. O06beM yueOHOM TUCHMIIMHBI U BUAbI Y4eOH0Il padoThl

. O0bem yacoB (3a4. ef1.)
Bup y4eOHoii padoTbl
Ounas gopma 3aounas ¢opma
Oo0mas yyeOHas1 Harpy3Ka (Bcero) 108 108
(3 3au. em) (3 3a4. en)

Oo6s13aTe/IbHASI AyIUTOPHAsI yueOHAasi HATPY3Ka (BCero) 36 6
B TOM 4HCJIE:
Jlexuun 12 2
CeMUHApCKUe 3aHSITUS - -
IIpakTHdeckne 3aHATHS 24 4
JlaGoparopHbie pabOTHI - -
KypcoBas pabora (KypcoBoii IpOeKT) - -
Hpyrue ¢opmbl 1 MeTOIbl OpraHu3alid 00pa30BaTENbHOTO
npouecca (pacuemno-ecpaghuueckue pabomvl, pynnosvie
oucKkyccuu, ponegvle Ucpvl, MPEHUH2, KOMNbIOMEPHble - -
CUMYTIAYUU, UHMEPAKMUBHbLE J1EKYUU, CcemuHapsvl, aHajius
0e108bIX cumyayuii u m.n.)
CamocTosiTeJIbHasi padoTa CTyJAeHTa (BCero) 72 102




| (DopMa aTTCCTalnun OK3aMCH OK3aMCH

4.2. Conep:kaHue pa3esioB TUCIUNINHBI

Temal. METO/HOJIOTHYECKHE  OCHOBbI  YIIPABJIEHUA
IIPOEKTAMH

Onpenenennie TOHATUSL «poeKT». OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
bazoBbie anemenThl ynpasienus npoektoM. Kiaccudukaims npoektoB. OKpyxKeHHe
MpoeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MTPOoeKTAa. JKU3HEHHBIN IIUKIT TPOEKTA.

Tema 2. IIPOLIECCBHI YIIPABJIEHUA IIPOEKTOM

['pynmel  mporeccoB  ympaBieHHWs TPOSKTOM W CBS3b  MEXKAY HUMH.
Jletanuzanusi TPYMIT TPOIECCOB: WHUIMAIM3AINY, TUIAHUPOBAHUS, WCIIOJHEHUS,
MOHHUTOPHHTA U KOHTPOJISI, 3aBEPIICHUS 110 XaPAKTEPHUCTHKAM BXOJIHBIX U BBIXOIHBIX
MOTOKOB, METOIOB 1 UHCTPYMEHTOB. [lopTdhenn mpoeKToB 1 MporpaMMbl TPOSKTOB.

Tema 3. COAEPKAHHUE IIPOEKTA

OcHoBHble TOHATHA. [lTaHWpoBaHWE COJEP)KAHMS: BXOJHBIE TTOTOKH,
WHCTPYMEHTHI, BEIXOJHBIC TOTOKH. Y TOYHEHUE COJIEP KAHMUSI.

Tema 4. OPTAHU3AI[HOHHAA CTPYKTYPA IIPOEKTA

OcHoBHBIE TOHSTHSA. Pa3paboTka OpraHu3allMOHHOM CTPYKTYphl. Marpuiia
OTBETCTBEHHOCTU. 3aKperuieHne (PyHKIUNA U TMOJTHOMOYUN B mpoekte. Peectpsl
HABBIKOB.

Tema5. IIPOI'PAMMHOE OBECIHIEYEHHE H HHCTPYMEHTHI
YIIPABJIEHUA IIPOEKTOM

O630p mnonynsipHoro IO pans  ynpasnenus mnpoektamu. OcoOGeHHOCTH
uHTepdeiica, (QyHKIIMOHATBHBIE BO3MOKHOCTH, JOCTOMHCTBA U  HEIOCTATKH,

METOZOJIOTHSL.
Tema 6. CETEBOE IVIAHUPOBAHHUE
OcHoBHbIE ITOHATUS. Jexomnosunus IIPOEKTA. dopMupoBaHUE

UepapXHUECKON CTPYKTYPHI 3a/1a4 IPOoeKTa. B3anmocBs3u Mex 1y paboTamu mpoeKTa.
[Tonstue cereBoro rpaduka, MPUHIIMITEI €70 MOCTPOCHHUS.

Tema 7. PACITHCAHHUE ITPOEKTA

OcHoBHble moHsTHS. PaszpaboTka pacnucanusi mpoekta. KoppekrtupoBka
pacriicanusi ipoekTa. OOIas oneHKa JATUTEIBHOCTH MpoekTa. [lepT MeTon oreHKH
JUTATEIIbHOCTHU TIPOEKTA.

Tema 8. IUVIAHUPOBAHHUE W PACIIPE/IEJIEHHE PECYPCOB
IIPOEKTA

OcoOeHHOCTH  TJIAHUPOBaHUS  TPYAOBBIX  pecypcoB.  OcobGeHHOCTH
TUTAHUPOBAHUS MaTepHATLHBIX pecypcoB. OCOOCHHOCTH ITUIAHUPOBAHMS 3aTpaT M
3aTpaTHBIX pecypcoB. OcOOEHHOCTH TUTAHMPOBaHUS OroKeTa mpoekTa. HazHauenne
pecypcoB Ha 3amaun mpoekta. OmpeneneHne Tuna u oobema pecypcoB. PecypcHbie
Harpy3ku. Pacnipenenenue u KOppeKTHPOBKA PECYPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

Amnanus mpoekTta. MeTofo10rust MpOBEACHUS aHAIN3a IMMPOSKTA.

Tema 10. YIIPABJIEHHE CTOUMOCTBIO ITPOEKTA



AHanu3 CTOMMOCTH IIPOEKTa B pa3pe3e KaJICHAAPHOrO IulaHa. AHaIM3
CTOMMOCTH IPOEKTa B pa3pe3e CTOMMOCTH PECYpPCOB. AHAIU3 CTOMMOCTH IIPOEKTa B
paspese crarei 3aTpar.

Tema 11. AHAJ/IU3 PUCKOB IIPOEKTA H METO/IbI UX OIIEHKH

VYmpasnenne puckamu no crasgapram PMI. OneHka 3HaYMMOCTH PHCKOB.
MeToibl BBIUMCIIEHHS PEAIBHBIX CPOKOB 3a/Jad. Pacuer albTepHAaTHBHBIX BEPCHIA
MIPOEKTA.

Tema 12. IIPOEKTHBIH ITOJXOQ B CHCTEME MEHE/JKMEHTA
IIPEJITIPUHATHA, IIEPCIIEKTHUBbBI PA3BHTHA ITPOEKTHOI O 1104X0/1A

OcoOEHHOCTH  MPOEKTHOTO  MOJXO0Ja, MPEUMYIIECTBAa,  HEJOCTaTKH,
NEepCIeKTUBbl pa3BUTHA. [IpOEKTHBIM MOAX0A Kak METoAolornyeckas Oasa Ou3Hec-
UH(POPMATHKH.

4.3. Jleknun
Ne Ha3Banue TeMbl O0beM yacoB
n/n QOunas | 3aouHasn
dopma | dopma

1 | Merononoruyeckre OCHOBBI YIIPaBJIECHHsI TPOSKTaMU 1 0,1

2 | [Iporneccel ynpaBieHus MPOEKTOM 1 0,1

3 | Coneprkanue mpoeKTa 1 0,1

4 | Opranu3anuoHHas CTPYKTypa MpoeKTa 1 0,2

5 | IlporpamMmmHOe 0obecriedeHre 1 HHCTPYMEHTHI YIIPABJICHHS IPOSKTaM 1 0,2

6 | CereBoe IITaHMPOBAHUE 1 0,2

7 | Paciucanue npoekra 1 0,2

8 | [InanupoBanue u pacrpeeNeHie pecypcoB NPoeKTa 1 0,2

9 | TexHHKO-3KOHOMHYECKOE OOOCHOBAHUE IMPOCKTA 1 0,2
10 | YipapneHre CTOUMOCTBIO MTPOCKTA 1 0,2
11 | AHanu3 pUCKOB MPOEKTA M METOJIBI MX OIICHKU 1 0,2
12 [lpoekTHBIE TOAXOM B CHCTEME MEHEDKMEHTA  TPEAIPHUSTHS, 1 0.1

MIEPCIIEKTUBBI Pa3BUTHS MPOEKTHOT'O MOJIX0/1a
HToro: 12 2
4.4. llpakTnyeckne (CEeMUHAPCKHUE) 3aAHATHSA
Ne Ha3Banue TemMbl O06beM yacoB
n/n Ounas | 3aounas
dopma | dopma

1 | MeToaonorn4eckue OCHOBBI YIIPaBJIECHHs IPOEKTaMU 2 0,2

2 | Ilpoueccsl ynpaBiieHHs IPOEKTOM 2 0,2

3 | ConepxaHue NpOeKTa 2 0,4

4 | Opranu3anMoHHasi CTPYKTypa MPOEKTa 2 0,4

5 | [IporpammHoOe oOecriedeHne U UHCTPYMEHTBI YIIPABJIEHUS IPOEKTaM 2 0,4

6 | CereBoe mIaHMpPOBaHUE 2 0,4

7 | Pacniucanue npoekTa 2 0,4

8 | IInannpoBaHKe U pacupeaeIeHUE PECYPCOB MPOEKTA 2 0,4

9 | TexHHKO-IKOHOMHYECKOE 000CHOBAHKE TIPOCKTA 2 0,4
10 | YnpaBieHre CTOMMOCTBIO IPOEKTA 2 0,4
11 | AHanu3 pUCKOB NMPOEKTa U METObI UX OLIEHKU 2 0,2
12 [TpoeKTHBII MOIX0/ B CHCTEME MEHEDKMEHTA TIPEITTPUSTHS, 9 0.2

MIEPCIIEKTUBBI Pa3BUTHS IIPOSKTHOT'O MOJIX0/1a




| Utoro: 24 4
4.5. JlabopaTopHbie padoThI
VY4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.
4.6. CamocTosiTeibHasi padoTa CTYJIeHTOB
No O0beM yacoB
. /;l Ha3panue Tembl Bun CPC QOunasn | 3aouyHasn
dopma dopma
[ToaroroBka K MpakTUYECKUM
1 MeTo0/10THYECKHE OCHOBBI | 3aHATHUSAM, K TEKYLIEMY H 3 4
yIIpaBiIeHUs POEKTaMU MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMCHHM.
[ToaroroBka K MpakTUYECKUM
) [Tporeccs ynpapiaeHus 3aHATHSM, K TEKYIIEMY U 3 5
MPOEKTOM MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUN U
YMCHHM.
[ToaroToBka K MpaKTUYECKUM
3aHATUSAM, K TEKYILIEMY H
3 | Coneprkanue mpoeKTa ’ yHiemy . 3 6
IPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[ToaroToBka K MpaKTUYECKUM
4 Opranu3zaiyonHas 3aHATUSM, K TEKYILIEMY H 3 6
CTPYKTYypa MpoeKTa POMEKYTOUYHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[ToaroToBka K MpaKTUYECKUM
[Tporpammuoe obecrieueHue
3aHATUSM, K TEKYILIEMY U
5 | M MHCTPYMEHTHI YIIPaBICHUS . 3 6
DOCKTAM IPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUH U
P YMEHUH.
[ToaroToBKa K MPaKTUYECKHM
3aHATUSM, K TEKYILIEMY H
6 | CereBoe IJTaHUPOBAHUE ’ yHiemy . 3 6
MIPOMEKYTOUHOMY KOHTPOJTIO 3HAHUH H
YMEHMH.
[ToaroToBKa K MpaKTUYECKHM
3aHATUSM, K TEKYILIEMY H
7 | Pacnincanue npoekra ’ yHemy . 3 6
IPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH 1
YMEHHMH.
TIIAHADOBANIE 1 [ToaroToBKa K MPaKTUYECKHM
P 3aHATUSM, K TEKYILIEMY H
8 | pacnpeneneHue pecypcoB . 3 6
HbOCKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH H
P YMEHUHN.
[ToaroToBKa K MPaKTUYECKHM
9 TeXHUKO-5KOHOMUYECKOe 3aHATHSM, K TEKYIIEMY U 3 5
000CHOBaHHE MPOEKTA IPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH 1
YMEHHM.
[ToaroToBKa K MPaKTHYECKHM
10 YnpagieHne CTOMMOCTBIO 3aHATHSM, K TEKYIIEMY U 3 5
NpOeKTa IPOMEKYTOYHOMY KOHTPOJTIO 3HAHUH 1
YMEHHM.
AHanu3 pUCKOB IIPOEKTa U [ToaroToBka K MpakTUYECKUM
11 3 4

METOAbBI UX OLICHKU

3aHATUAM, K TCKYILIEMY U




MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHM.
[TpoekTHbIN TOIX0/ B [ToaroroBka Kk MpakTUYECKUM
CHCTEME MCHEIKMCHTA 3aHATHUSM, K TEKYIIEMY U
12 | npeanpusTHs, IEPCHEKTUBBI | TPOMEKYTOUHOMY KOHTPOJIIO 3HAHUHN U 3 4
pa3BUTHSI TPOEKTHOTO YMEHUH.
moaxoaa
[ToaroToBka K 3K3aMeHy [ToBTOpP TEOpPETHUECKOTO MaTEPHAIIBI.
13 [Tpoxoxaenue Tecta s 36 4
CaMOIPOBEPKH.
Hroro: 72 102

4.7. KypcoBble paGoTbI/IPOEKTHI.
Y4eOHBIM IMJIAHOM HE MPEyCMOTPEHBI.

5. Odpa3oBarejibHbIE TEXHOJIOTHH

[IpenogaBanue AMCUUILIMHBI BEIETCS C MPUMEHEHHEM CIEAYIONIUX BUIOB
00pa3oBaTEIbHbBIX TEXHOJOTHIA:

Hnghopmayuonnvie MEeXHONI02UU: HCIIOJIb30BaHUE AIEKTPOHHBIX
00pa3oBaTEIbHBIX PECYpPCOB (JIEKTPOHHBIM KOHCIIEKT, pa3MEICHHBIM Ha cailTe
Kadeapsl ecps.gnomio.com) MpU MOJATOTOBKE K JIEKIUSIM U J1a0OpaTOPHBIM
3AHSTUSIM.

Mynemumeoutinvie mexnonocuy. MPE3CHTAUN K JEKLIUIM.

6. @opMBbI KOHTPOJISI 0CBOEHHS TN CHUTLTUHBI

Texkymast arrectanus CTYJEHTOB IPOU3BOAUTCS B JUCKPETHBIE BPEMEHHBIC
WHTEPBAJIbI JIEKTOPOM U IIpernojiaBareneM(sMu), BEAYIUMMHU JabopaTopHbIe pabOThI
Y TIPAKTUYECKUE 3aHATHS TI0 TUCIUILIMHE B CIEIYIONUX opMax :

YCTHBIU OIPOC;

KOHTPOJIbHBIC pabOTHI,

TECTHI.

[IpomexxyTouHasi arrecTallid MO pe3yjibTaTaM OCBOCHHUS JTUCHUILIMHBI
npoxoauT B (opMe YCTHOrO »HK3aMeHa (BKJIOuUaeT B ce0si OTBETHl Ha
TEOPETUYECKHE BONPOCHI W OTBEThl Ha TecTOBble 3anaHusi). CTyIeHTHI,
BBITIOTHUBIINAE 75% TEKYIIMX W KOHTPOJIBHBIX MEPONPHUITHUN HA «OTIUYHO», a
OCTaJIbHbIE 25 % Ha «XOpOII0», UMEIOT MPABO HA MOJTYYEHUE UTOTOBOM OLICHKH.

B 53K3aMEHaMOHHYIO BEIOMOCTb M 3aYETHYK) KHW)XXKY BBICTaBISIOTCS
OLIEHKH 10 IIKaJie, IPUBEJCHHON B TaOJIUIIE.

IIIxamna oneHUBaHUS XapaKTepI/ICTI/IKa SHaHUA NIPpEAMETAa U OTBETOB

oTir4HO (5) CryneHT mIyOOKO M B TIOJIHOM OOBEME BIAACET MPOTPAMMHBIM
MarepraioM. [ paMOTHO, MCUepIIBIBAIONIE W JIOTHYHO €r0 M3JIaracT B
YCTHOM Wi IicbMeHHOM (opme. [Ipu 3TOM 3HaeT peKOMEHJOBaHHYIO
JIUTEpaTypy, MPOsIBISIET TBOPUECKUN MOAXO B OTBETAX HA BOIPOCH U
NPaBUJIBHO OOOCHOBBIBACT MPUHSTHIE PEIICHHS, XOpOIIO BIAICET
YMEHMSIMH ¥ HaBbIKAMU ITPHY BBINOJHEHUH MPAKTHUECKUX 3a/1au.




xoportio (4) CTylneHT 3HAaeT NPOrpaMMHBIM MaTepuasn, I'PaMOTHO U MO CYTH
u3JaraeT e€ro B YCTHOM WJIM THCbMEHHOH Qopme, IOIycKas
HE3HAUUTEJIbHBIE HETOYHOCTH B YTBEPXKACHUSAX, TpPaKTOBKaXx,
ONpEACNCHUAX U KATErOpHsX WM HE3HAYUTEIbHOE KOJIMYECTBO
omunbok. Ilpu »3TOM Biageer HEOOXOOUMBIMU YMEHUIMU U
HABbIKAMU NPY BBINOJIHEHUH IPAKTUUECKUX 3ajau.

yaoBieTBoputeNbHO (3) | CTymeHT 3HaeT TOJBKO OCHOBHOM IPOrpaMMHBIA  Marepua,
JIOMyCKaeT HETOYHOCTH, HEAOCTATOYHO YETKHE (OPMYIHPOBKH,
HEIMOCIIE0BAaTCIbHOCT, B OTBETAX, H3JaracMbIX B YCTHOW WK
nucbMeHHoU (opme. [Tpu 3TOM HETOCTATOYHO BIIAJCET YMEHHUSIMU U
HaBBIKAMHU TIPU BBIIOJHEHHUHU MPAKTHUYECKUX 3amad. Jlomyckaer 110
30% omnOOK B U3JIara€MBIX OTBETAX.

HEYI0BIETBOPUTENBHHO (2) | CTyIeHT He 3HAeT 3HAYUTENIbHOIN YacTU MPOrpaMMHOI0 MaTepuaa.
[Ipy  >TOM  jAOmycKaeT  MPWHIMIHAAIBHBIE  OIMIMOKH B
JI0Ka3aTelIbCTBaX, B TPAKTOBKE MOHATHI M KAaTErOpHil, MpOsBIIAET
HU3KYIO KYJIBTYPY 3HAHHM, HE BJIaJICET OCHOBHBIMU YMEHUSMH U
HaBbIKAMM IIPU BBINOJIHEHHM NPAKTUYECKUX 3agad. CTylneHT
OTKa3bIBAE€TCsI OT OTBETOB HA JIOTIOJIHUTEIbHBIE BOIIPOCHI.

7. YueOHO-MeTOAMYECKOe " uHpoOpMaLIMOHHOE odecneueHme
TUCIHUTIJIMHBI .

a) OCHOBHas JIUTepaTypa:

1. Jlesymikuna C.B., YnpaieHue npoekramu:. YueOHOe mocoOue st

By30B. / C.B. JleBymkuna - CraBponosib: AI'PYC CraBpomnosibckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: 3J1eKTp0HHLH71 // OBC "KoHcynbTaHT

CTyAeHTa": [calT]. URL.:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hrroton P., Ynpasnenue npoexkramu ot A o A / Puyapn HeioTow;
[lep. ¢ anrn. - 7-e u3a. - M.. Anpnuna [laGmumep, 2016. - 180 c. - Teker:
anexktponubeii  //  OBC  "KoncympranT crymenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa XX.M., VYmpasnenwe mnpoekrtamu: ydyeOHOe Tmocodue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978-5-7038-4871-5 - Tekct: onektponnsiii // 3BC "Koncymbrant
CTyAeHTa": [calT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) 10MOJIHUTEILHAS JIUTEepaTrypa:

1. Vnpasnenue npoektamu: pyHaameHTanbHbId Kypc [Tekct]: yueOHuk /
A.B. Anemmnn, B.M. Anpmiun, K.A. barpatnonun u np.; nox pea. B.M. AxpminHa,
O.H. Uneunoii: Han. uccnen. yH-T «BpIcias mkona 3Kk0HOMHKW». — M. U3n.
IoM  BreIcmrein  MIKOJBI  DKOHOMHKH, 2013. — 620 c. URL:
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%hbf%d1%80
%d0%hb0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%hb5+%d0%bf%d1%80
%d0%hbe%d0%hb5%d0%ba%d1%82%d0%b0%d0%hbc%d0%b8&currBookld=152
99&In=ru#.




2. Cprozan Cuepakep: VYmnpasnenue IT-mpoektom, wumm Kak crath
nonHoneHHbIM CIO [Onextponnbiii pecypce] / C. CHenakep; mep. ¢ aHIL. —3-€
wn. () — M. JMK  Ilpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT-
%d0%b%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%hb
e%d0%bb%d0%bd%d0%be%d1%86%d0%h5%d0%hbd%d0%bd%d1%8b%d0%bc
+%d0%al1%d0%9%e+&currBookld=30916&In=ru.

3. CenesneB II.C., YmpaBnenue comuaibHbiMi npoektamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocnexkt, 2016. - 96 c. - Tekct: anextponusiii // DbC
"Koncynbrant cTyneHTa'": [caiiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

4. KapasaeB E.Il., Ynpasnenue npoexkrtamu: npaktukym / Kapasaes E.II. -
M.: MI/ICI/IC 2015. - 99 c. - Tekcrt: 3neKTp0HHLIﬁ // OBC "KoHcynbTaHT
cTyAeHTa": [caitT]. URL.:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Ynopasnenue npoektamu / M. Tpouxuit, b. I'pyuaK.
Orosnek; nep. ¢ nmoyib¢ck. - M.. ®unancel u craructuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Tekct: snektponusiii / DbC "KoHcynprant crymeHTa". [calfT]. -
URL.: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmu A.B., Ynpasienue mpoektamu: GyHIAMEHTAIBHBIA Kypc /
A.B. Anemmn, B.M. Anpmmn, K.A. barpatmonn - M.. WUJ/[ Belcmend mkosl
sxoHomuku, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - Tekcrt: snexTpoHHBIH //
9bC "KoHncynbTanT CTyneHra'": [caiT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., Ympasienue coumanbHbiMU Tpoektamu / Celie3HeB
I1.C., Kyxk C.C. - M.: IIpocmiekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anexktponueii  //  OBC  "KoncympranT cryaenta": [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.html.

B) METOAUYECKHUE YKAZAHUS:

1. Koncnekr nekuuii mo IUCIHUILIMHE «YTPAaBJICHUE MPOCKTAMM IS
CTyIEHTOB HampasiieHu noarotoBku 38.04.01 «Dxonomumkay», 38.04.02
«Menemxment», 38.04.03 «YmpaBnenue mnepcoHamom», 38.04.05 «busHec-
uHpopmatuka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHMYHOE  J€T0»
oOydJarommxcsi 1Mo MporpaMMme MOJATOTOBKM Maructpa [DIeKTpoHHBIN pecypc| /
coct. H.H. ITonoga. - JIyrauck: JIHY um. B. Jlans, 2018. - 153 c.

2. Meroanueckne yKka3aHUs K BBIITOJIHEHHIO KOHTPOJIBHOW paboOTHI IO
JTUCIUTUIMHE «YTIpaBJICHUE TMPOCKTAaMW» JUIsl CTYJACHTOB 3a04HOW  (HOPMBI
oOydeHusi HampaBieHus ToArotoBku «38.04.03 — VYmpasienwe mnepcoHATIOMY,
«38.04.02— MenemxMmenT», «38.04.01 — Dxonomukay, «38.04.08 — duHaHCH U
kpeaut», «43.04.02 — Typusm» [Dnextponssiii pecypc] / coct.: D.K. Mycaesa.,
H.H. Ilonoga. - JIyranck: JIHY um. B. Hans, 2019. - 26 c.
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3. Mertoauueckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHUN IO
JTUCHUTUIMHE «YTIPABIEHUU MTPOESKTAMU» JIJIsl CTYI€HTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmatuka», oOydalmMXCd MO MporpamMMe Marucrtpa. Tema.
Nuunnuanus npoekra [DnektpoHHbiit pecypc] / coct. H.H. Ilonoa, 3.K. Mycaesa.
— JIyranck: 'OY BO JIHP «JIT'Y um. B. lanay», 2022. — 24 c.

4, Meroanueckue yKazaHus K BBIITOJIHEHUIO MPAKTUYECKUX 3aJIaHUN 110
JTUCHUTUIMHE « YTIPABICHUU MTPOCKTAMU» JIJIsl CTYI€HTOB HAMPAaBIEHUS MOATOTOBKU
«busnec-undopmarrkay, oOyyarommxcs @O TporpamMmme Maructpa. Tema.
[TnanupoBanme mpoekra [DnekTponHbii pecypc] / coct. H.H. ITlomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. [Jams», 2022. — 28 c.

S. Meroanueckue yKa3aHHs K BBITOJHEHHIO MIPAKTUYECKUX 3aJlaHUN T10
JUCHUIUIMHE «YTIPABICHUU MIPOEKTAMMU» JJIs CTYJICHTOB HAPaBJICHUS MMOJTOTOBKU
«busnec-undopmarrkay, oOyyarommxcs MO NporpamMme Maructpa. Tema.
[1nanupoBanue pecypcoB B npoekte [DnekTponHbiit pecypc] / coct. H.H. Tlomnoga,
D.K. Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jlans», 2022. — 20 c.

6. Meroauyeckue yka3aHus K BBINOJHEHUIO MTPAKTUUYECKUX 3aJaHUM IO
JTUCIUTUIMHE «YTIPaBICHUU MTPOCKTAMU» JIJIsl CTYJICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydalOIIMXCS [0 MporpaMMe Marucrpa. Tema.
Hasnauenue pecypcoB Ha 3amaun [DiekTpoHHBIN pecypc] / coct. H.H. Tlomosa,
D.K. Mycaera. — JIyranck: [OY BO JIHP «JIT'Y um. B. Jlansa», 2022. — 29 c.

1. Metoauyeckue yka3aHus K BBINOJHEHUIO MPAKTUYECKUX 3aJaHuM 10
JTUCHUIUIMHE «YTPABICHUU MPOEKTaAMU» JJI CTYJICHTOB HaIllpaBJIEHUS IOATOTOBKH
«busnec-undpopmatuka», oOydarouxcs 1mno nporpamme marucrpa. Tema. AHanus
npoekTa [DnekTpoHHsblid pecypc] / coct. H.H. ITonosa, 9.K. MycaeBa. — Jlyranck:
'OY BO JIHP «JIT'Y um. B. Jams», 2022. — 39 c.

8. Meroanueckue yKa3aHHsl K BBITOJHEHHUIO MPAKTUYECKHUX 3aJaHHUM 1O
JTUCIUTUIMHE «YTIPABICHUHN MTPOCKTAMU» JIJIsl CTYICHTOB HANPABIEHUS MOATOTOBKU
«busnec-undopmaruka», oOydalIMXCA MO MporpaMMe Maructpa. Tema.
Hcnonnenne mnpoekToB [DnekTpoHHbi pecype] / coct. H.H. IlomoBa, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Jansa», 2022. — 42 c.

Q. Meroanueckiue ykKa3aHUS K BBIMOJHEHHUIO KypCOBOW pabOTHl IO
muctutinHe «MHGOpMalMOHHBIE TEXHOJIOTUU B YIPABICHUU MPOCKTaAMU» s
CTYJIEeHTOB HampaBieHus mnoaroroBku 38.04.05 — busnec-undopmaruka

[OnexTponnsblii pecypc] / coct. H.H. ITonoBa, 2.K. MycaeBa. — Jlyranck: JIHY
um. B. Jlans, 2019. — 24 c.

10. Meroanueckue yKa3aHus K CaMOCTOSITENIbHON paboTe Mo AUCHIHUTIIHNHE
«MHpOpMALIMOHHBIE TEXHOJIOTMM B YHOPABICHUH MPOEKTaMU» [JIsl CTYACHTOB
HarmpaBiaeHus: noArotoBku 38.04.05 — busHec-unpopmaruka [DIEKTPOHHBIN
pecypc] / coct. H.H. Ilonosa, 3.K. Mycaesa. — JIyranck: JIHY um. B. ans, 2019.
—30c.

r) UHTepHeT-pecypcesl:
1. MunuctepctBo oOpazoBanusi u Hayku Poccuiickonn ®Depepanmm —
http://Muno6praayku.pd/
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2. @enepanpHas ciyx0a 1Mo HamA30py B cdepe oOpa3oBaHUS U HAYKH —
http://obrnadzor.gov.ru/

3. MunucrepctBo 00pa3oBaHUS U
PecniyOuku —https://minobr.su

4, MWUHHUCTEPCTBO MPOMBIIIJIEHHOCTH W ToproBiu Jlyranckoit HapomHoi
PecnyOmuku — https://www.minprominr.su/main.php/

5. MuHHCTEPCTBO »KOHOMHYECKOoro pa3sutus Jlyranckoit HaponaHoi
Pecny6mmuku — https://merlnr.su/

6. MunucrepctBo ¢unancoB Jlyranckoit Hapognoit PecnyOGmukm —
https://minfininr.su/

7. Haponnsrii coBet Jlyranckoit Hapoanoit Pecrry6mmku — https://nsinr.su

8. TocynmapctBeHHbli koMmMuTeT cTatuctuku Jlyranckoir  Haponnoii
PecnyOmuku — https://www.gkslnr.su/

9. Tlopran ®enepanbHbIX TOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru/

10. ®enepanbHbiil mopran «Poccuiickoe odpazoBanue» — http://www.edu.ru/

11. Undopmanrionnas cucrema «EquHoe okHO jgocTyna K 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

12. ®denepanbHblii HEHTP HHPOPMALMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHbIEe OMOIMOTEYHbIE CHCTEMbI U pecypchl

13. DnektporHo-OubMMOTEUHass cuctemMa «KOHCynbTaHT CTyaeHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTEUHAS
https://www.studmed.ru/
NudopmanuoHHbIi pecypc OM0JINOTEKH 00pa30BaTeIbHON OPraHU3aIluU

15. Hayunas oubnuoTeka MMEHU A. H. KonsieBa —

http://biblio.dahluniver.ru/

Hayku Jlyranckou HapopmHoi

crucreMa «StudMed.ru» —

8. MatepuajbHO-TEXHHYECKOE OOecneyeHue TUCIUNINHBI
JIyist mpoBeneHus JEKIMOHHBIX 3aHATUN TpeOyeTcs ayIuToOpHus Ha Kypc,
o0opyZ0BaHHAs! MYJIbTUMEIUUHBIM ITPOSKTOPOM C IKPAHOM.

[IporpammMHoOe obecriedeHue:

BbecniaTHoe
DyHKIHOHAIBHOE
NporpamMMHoe CcebLikn
Ha3HAYeHHue
o0ecrneuenue
OducHblif maker OpenOffice 4.3.7 https://www.openoffice.org/

Onepanmonnas UBUNTU 19.04 https://ubuntu.com/
cucremMma
Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx
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I'paduseciui GIMP (GNU Image http://www.gimp.org/

P an K Manipulation http://gimp.ru/viewpage.php?page_id=8
PEAAKTOP Program) http://ru.wikipedia.org/wiki/GIMP
Pemakrop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Ayauoruieiiep VLC http://www.videolan.org/vic/

9. OueHo4YHbIE CPeACTBA MO JUCHHUILJIMHE

(oHIa OLIEHOYHBIX CPEACTB M0 YUEOHOM TMCIUIIMHE

IMacoopT

«HH(bOpMaHI/IOHHBIG TCXHOJIOTHUH B YIIPABJICHUHU IIPOCKTAMM»

[lepeyenb KOMMETEHIMI (IJIIEMEHTOB KOMIIETEHLUW), (OPMUPYEMBIX B

pe3yabTaTe OCBOCHUS yUeOHOW JUCHUILUIUHBI (MOYJIS) UK MPAKTUKH

Ne | Kon dopMynHrpoBKa WNnaukatopsl Kontponupyemsl | Orarsl
1/ | KOHTPOJUPYEMO | KOHTPOJUPYEMOH | JOCTHXKEHMHA| € ¢dbopmupoBaHU
n | KOMIIETEHIIUH KOMIIETEHII | TEMBbI A
KOMITCTCHIINH u (1o yueOHO (cemecTp
peanu3yemoy| JUCLUILINHBL, U3Y4EHHUS])
JUMCLHUIUIMHE| IPAKTUKU
VK-2 Cnocoben VK-2.1 Tema 1, 2
YIPABIIATH Tema 2,
IIPOEKTOM Ha BCEX Tema 3,
JTarax ero Tema 4,
JKU3HEHHOTO ITNKJIa Tema 5,
Tema 6,
Tema 7,
Tewma 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Cnocoben OIIK-2.1 Tema 2, 2
IIPUMEHSATD Tema 5,
COBpEMEHHBIE Tema 6,
TEXHUKH U Tewma 8,
METOJIMKH cOopa Tema 10

JTAHHBIX,
MIPOJIBUHYTHIC
METOJIbI UX
00paboTKu 1
aHaJn3a, B TOM
qrcie
WCIOJIb30BaTh
WHTEJUICKTYaJIbHBIC

13




WH(POPMaIMOHHO-
AQHAIUTUYCCKUE
CHCTEMBI, IPU
pemenuu
YIIPaBJICHYCCKUX U
HCCIIEI0BATEIBCKU

X 3a1a4

Iloka3aTeu u KPpUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OIINCaHMEC IIKAJI

OICHUBaAHUA
Ne | Kon Nupukarops] [lepeueHpb KonTponupyemsl | HaumenoBanue
1/ | KOHTPOJIMPYEMO | JOCTHUKCHHH| MIIAHUPYEMBIX € TeMbl y4eOHOI OIIEHOYHOIO
I | il KOMIIETEHIIMM | KOMIIETEHIU | PE3YJIbTATOB TV CLIATITUHBI cpencTaa
u (1o
peanuzyemoi
JUCITUTITNHE
1. | VK-2 VK-2.1 3HaTh: NPUHIUIIBI Tema 1, Co0OecenoBanu
IpoeKkTHOro noaxona | Tema 2, e
K YIIPaBJICHUIO; Tewma 3, (ycTHBIA WK
MEXIYHAPOIHBIE, Tewma 4, MACbMEHHBIN
HallMOHAJIbHbIC, Tewma 5, onpoc),
OTpacJieBbIE, Tema 6, KOHTPOJIbHAS
KOpPIOpPAaTHUBHbIE Tema 7, paboTa, TecTsl
CTaHJaPThHI Tema 8,
YIPaBJICHUS Tema 9,
IIPOEKTaMU Tema 10,
YMeTh: IPUMEHSATH Tema 11,
CTaH1apThI Tema 12
YIpaBJICHUS
MIPOEKTaMU B XOJI€
OCYIIIECTBIIEHUS
MPOEKTHOMN
JIeATEIbHOCTH;
YIPABJISITH TPOESKTOM
Ha BCEX CTaJMsIX
Pa3BUTHS €O
JKU3HEHHOTO IIUKJIa U
HCIIOJIH30BaTh
COBPEMEHHBIE
MH(pOpMaLlMOHHbIE
TEXHOJIOTHH;
Bnanern: MeTomaMu
YIpaBJICHUS
MIPOEKTaMU C yU4ETOM
BIIMSIHUSI PUCKOB
2. | OIIK-2. OIlK-2.1 3HaTh: TOAXOAbLI U Tema 2, CobecenoBanu
METO/bI AJIs Tema 5, e
OCYILIECTBIICHUS Tewma 6, (ycTHBIH WK
MJIAHUPOBAHUS U Tema 8, MMCbMEHHBIN
OpraHu3aIu Tema 10 ompoc),
MIPOEKTHOMN KOHTPOJIbHAA
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JeSITEIIbHOCTH pabora, TecThl
YmeTs:
UCIIOJIb30BATh
UH(POPMAIIMOHHO-
AHATUTUYECKUX
CHUCTEMBI B
yIpaBiIeHUU
MPOCKTaMU
Bnaners:
CIIEUATTU3UPOBAHHO
1 TEPMHUHOJIOTHEH B
chepe
MH(OPMaLIMOHHBIX
TEXHOJIOTHUI
yIpaBiIeHUsS
MIPOCKTaMU

DoHIbI OLEHOYHBIX CPeaACcTB Mo AucHuiuinie « MapopmManuoHHbIe
TEeXHOJIOTUH B YIIPABJICHUH MPOEKTAMM»

Ilepeyennb BonpocoB (IJ1s1 MpoBeAeHUs codeceq0BAHUA (YCTHBIH WU
NUCbMEHHBIN 0IPOC))

1. Yto Ha3BIBAIOT MPOECKTOM?

2. Cdopmynupyiite onpeaeseHue yIpaBieHUue IPOeKTaMu

3. Kakme BaxHbIe CcrenupUYECKUE XapPAKTCPUCTUKUA MPHUCYIIH JTHOOOMY
IIPOEKTY?

4. B uem cymuocte SMART-kpuTepreB B LenenoJaraHiuu?

5. Uem oTiauyaercss MOPOEKTHOE YOPABJICHHE OT  TPaJAULIMOHHOIO
MeHemxMenTa?  [loueMy  TpaaWIIMOHHBIA  MEHEIKMEHT MOXHO  Ha3BaTh
«PYTHUHHBIM YIPaBJICHUEMY, a YIIPABJICHNUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHIUIBI, KAKUMH HEOOXOAMMO PYKOBOACTBOBATHCS MPU
pa3paboTKe METOJ0B U CTaHAAPTOB YIPABIECHUS IPOEKTAMHU.

7. Tlepeuncnure KIIOYEBBIE MEXKIYHAPOJHBIE CTAaHIAPTHl YIPaBICHUS
npoekTamu. Ha pemenune kakux 3aja4d HaIlpaBJIeHO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uewm pasnuuaetcsi 6a30BbIN MOIX0, 3aJ0KeHHbIN B cTangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHoBaH ctanaapT [CB? Kakyro ponb urparot cranaapThl
ISO B ynpaByiieHUU MPOESKTaMu ?

9. Kaxk ompenenuts 3peioCTh OpraHU3aIMK MO0 OTHOIICHUIO K YIIPABICHUIO
pOEKTaMu?

10. MUcxons W3 KakuxX KPUTEPUEB MOXKHO BBIAEHATH (Da3bl >KU3HEHHOTO
[UKJIa TpoeKTa’?

11. Kakumu npeumyiecTBaMu 00JIaJal0T pa3Hble TUIbl OPraHU3alMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOCKT?

12. TloueMy K ympaBJICHHIO MPOEKTAMU MPUMEHUM CHUCTEMHBIN TOIXOI, a
caM IPOEKT MOXHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

13. OCHOBHBIE 3JIEMEHTHI MTPOCKTA U UX XaPAKTEPUCTHKA
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14. Kakye 3aKOHOMEPHOCTH CBOMCTBEHHBI MpOLECCaM  yIpaBJICHUS
CJIOHBIMH CHCTEMaMu?

15. JlaiiTe XapakTEpPUCTUKY MUPAMUJIBI OTPAHUYEHUHN 110 TPOEKTY

16. Ilepeuncnute, Kakue 3a/1a4u peliaeT MIaHUPOBAHKUE MMPOCKTA.

17. Ilepeuncnute, Kakue dTalbl BKIIOYAeT B ceOs CTaHAAapTHAas Mpoueaypa
TUTAaHUPOBAHMUS.

18. 3aueM HyXHO OCYUIECTBISATh JAEKOMIO3UIMIO mpoekra? Ha kakux
MIPUHITUTIAX OHA OCYIIECTBIISAETCS?

19. Ha ocHOBe Kakux KpUTEPHUEB MTPOBOIUTCS pa3OrMeHNE MTPOCKTa Ha 3aa4H
Y TIaKeTHI paboT?

20. Kakyro nnpopmaruio J0mHKEeH coiepkarh cioBapr WBS?

21. Tlepeuncnute, Kakue PYHKITUU BHITIOJHSIOT B INIAHUPOBAHUHT TIPOCKTA
CETEBOE, KAJICHIapHOE INIAHUPOBAHUE.

22. Ha OCHOBaHHMH KaKUX METOJIOB OCYIIECTBIISIETCSA CETEBOE U KaJeHAapHOE
TJIAaHUPOBAHUE MTPOEKTA?

23. OOBsICHUTE, KAaKyIO POJIb UTPAET ONpPEeIeNIeHuE KPUTHUECKUX Olepaui u
KPUTHUYECKOTO MyTH MPOEKTa

24. KakuMyd METOJaMH  MOKHO OMPENEIUTh JUIMTEIbHOCTh ONepaluii
npoekta? [louemy meton PERT Hanbosee yacTo ucnosib3yercs mpu onpeieeHuU
JUTUTEIIbHOCTH OTieparuii?

25. Kak Hamuume JeQUIMTHBIX WM H30BITOYHBIX PECYpCOB  MOXKET
MOBJIMATH HA pACIIMCAHUE ITPOEKTA?

26. Kakue OCHOBHBIC CpEACTBAa BH3yalW3alli MOHHTOPHHTA CTaryca
MPOEKTAa BaAM U3BECTHBI?

27. HazoBuTte 6a30BbIC MMOKA3aTEIN METO/Ia OCBOCHHOTO 00BheM?

28. HazoBute ba3zoBbie mpaBmiiax MeTo/1a OCBOCHHOTO 00bheMa.

29. Kak oOneHuTh CcTaTyCc TMNpPOEKTa, €ciId, HampuMmep, HMEET MECTO
OTCTaBaHHE OT Tpaduika, HO MPU ITOM SKOHOMUTCS OIOKET?

30. Kak omeHuTh cTaTyc NpOEKTa, €CJIM, HanpuMep, MPOUCXOIUT
orepexeHue rpaduka 3a cyeT nepepacxoja oromprera?

31. [lepeunicnure OCHOBHBIE MOAXO/bI K BBIYMCICHUIO OCBOEHHOTO 00beMa
EV.

32. [lepeuniciure OCHOBHBIE MPOTHO3HBIE W 0a30BBIE OIEHKH CTOMMOCTHU
MPOEKTA.

33. lns dero B pacyeTHyr (GHOpPMYTy BBOIUTCS HWHIEKC BBITIOJHCHUS
croumoctu CPI?

34. [lepeuncnure TpH BUIA 3aTPAT B MPOCKTE.

35. Uto npencTaBistoT co00il 010 1KETHBIE 3aTpaThl?

36. B ueM 3akirouyaeTcsi pazHULIa MEXKIY PUCKOM U HEONPENEIEHHOCTHIO?
OObsicHUTE, TMOYeMy pPHUCK — Oojiee BakHas KaTeropus JUIsi TMPOSKTHOMN
NESATETLHOCTH U TTIOYEMY PUCK OObEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTaM.

37.B 4WeM cOCTOMT Ba)XHOCTh MPABWJIBHOW KJIaCCU(PUKAIIUU PUCKOB TMPHU
yIpaBJIE€HUU MPOEKTaMu?

38. Kakum 006pa3oM oCyIecTBIseTCS yIpaBiIeHUE MPOSKTHBIMU PUCKAMU?
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39. Ilepeuncnure OCHOBHBIE 3TaIlbl YIPABICHUS PUCKAMU U OOPUCYHTE KPYyT
BUJIOB JICATEIBHOCTH, CBSI3aHHBIN C KAX/IbIM 3TAIlOM.

40. Kakye MeToabl KOJIMYECTBEHHOM OLIGHKM IPOEKTHBIX PUCKOB Bbl
3HaeTe?

41. Kakue MeTo/1bl Ka4YeCTBEHHOM OLIEHKU IIPOEKTHBIX pUCKOB Bbl 3HaeTe?

42. Kak cBsi3aHbl yIpaBJIEHUE Ka4YECTBOM U yripaBieHue npoekramu? Kakyro
POJIb UTPAET YIPABJICHUE KAYECTBOM B IIPOEKTHOM MEHEKMEHTE?

43. O0bacHUTE, TIOUYEMY OCHOBHBIC MPUHIIUMIBI KOHIICTIUN «BCEOOIIETO
ynpaieHus kauectBom» (TQM) 6mu3ku ¢punocopun ynpapieHus: IPOEKTaMu.

44, Kax minaHupyroTcsl 3aTpaTbl Ha KAaueCTBO B YIPABJICHUHM MPOEKTAMH?
Kakue MeTopl HCIIOJIb3YIOTCS IPH IJTAHUPOBAHUM 3aTpaT Ha KAYECTBO?

45. 13 kakux pa3qeiaoB COCTOMUT IJIaH yrpasliieHus kadectBom? Kakyro poib
OH UTpaeT B HHPOPMAIIMOHHOM 00eCTIeYeHIH MPOEKTa?

46. Kak oOecrieunBaeTrcs COOTBETCTBHE TPEOOBAHHUSM KayecTBa B XOJe
peanu3anny mpoeKTa?

47.Kakue BHIbl KOHTPOJS KadyecTBa MPHUMEHSIOTCS B  YIPaBICHUU
poeKTamu?

48. Onumure OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI KauecTBa, IPUMEHSIEMbIE
B YNPaBJICHUH [TPOECKTAMHU.

Kputepuu u mkana oueHUBaHUS MO OLIEGHOYHOMY CPEJICTBY coOeceloBaHUE
(YCTHBII WM MUCbMEHHBIN OMPOC)

[Ixana OLICHUBAHUS Kpurepuii onenuBanus
(uHTEpBaI OAIITOB)

coOecenoBanre (YCTHBIM WM NHCbMEHHBIM OIPOC) MpOIIET Ha
BBICOKOM ypOBHE (CTYAGHT B TOJHOM OOBEME  OCBETUI
paccMaTpuBaeMbIii BOMPOC, BIAAEeT MNPOPUIBLHBIM TMOHATUHHBIM
(kaTeropHaJgbHBIM) aNapaToOM M T.I1.)

coOecenoBanre (YCTHBIM WM THCbMEHHBIH OIPOC) MpOIIET Ha
CpeHEM YypOBHE (CTYAEHT B IIEJIOM OCBETHUJ paccMaTpUBaEeMBbIH
BOIPOC, BiaJeeT NPOPUIbHBIM MOHSITUWHBIM (KaTeropuaabHbIM)
anmnapaToMm M T.I1.)

coOecenoBanre (yCTHBIM WM NHCHbMEHHBIM ONPOC) HAa HHU3KOM
YpOBHE (CTYIEHT JOMYCTHJI CYLIECTBEHHBbIE HETOYHOCTH, M3JIOKHUII
MaTtepual ¢ OIMOKaMH, HE BIAJEeT B JOCTaTOYHOM CTENECHU
npoMIbHBIM KaTerOpuaJIbHbIM allapaToM U T.I1.)

cobecejoBaHue (YCTHBIM WM HHCbMEHHBIH OIpPOC) MpOIIENT Ha
2 HEYJIOBJIIETBOPUTEILHOM YPOBHE WJIM HE MpPEJCTaBieH (CTYIEHT He
rOTOB, HE BBINOJIHUI 3aJIJaHKE U T.I1.)

KounrpoJuabHas padora

TunoBbIe KOHTPOJIBHBIE 3aJTAHUS JUTS TIPOBEICHUS TEKYIIIETO KOHTPOJIS

3amaHue:

1) OO600muTh pe3yapTaThl 0030pa OpraHU3aMi U WX METOAOIOTMYCCKUX
pemeHnii B o0macTH pa3pabOTKHM COBPEMEHHBIX CTAHAAPTOB YIPaBICHUS
MIPOCKTaMHU.
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2) O000ImUTh pe3yNbTaThl HHUIUAIN3ANUN IPOEKTa, MPOBEICHHOTO Ha
MPaKTUYECKUX 3aAHATUSIX, B BUE TEXHUYECKOTO 3aJ]aHUsl Ha BBHIOJIHEHUE MPOEKTa
(yenb npoexma, npPoMed*CymouHnvie pe3yiomamsl padomovl, KOHMPOIbHbIE MOUKU,
mexHuyeckue mpeOo8aHus, O02PaAHuyeHus U UCKIIOYEHUs, 63aAUMOOelcmeue ¢
KAUEHMOM).

3) OO6oOmHUTh pe3yNibTaThl CTPYKTYpPHpPOBaHHsS pabOT B  IPOEKTE,
MOJIyYCHHbIC HA TIPAKTUYECKUX 3aHATHUSAX, B BUJE CETEBOTO rpaduka BHITOJIHEHUS
paboT (nocmpoums cemegoul epagux u paccuumams e2o0 napamempol).

4) OOoOmMTh pe3yNbTaThl M3y4YCHHS METOJOB W  HMHCTPYMEHTOB
IUTAHUPOBAHUST WU OpPTaHU3alMU TMPOCKTHOW JESTENbHOCTH, MPOBEICHHOTO Ha
MPAKTUYECKUX 3aHATUIX (NPOGOOUM 0030p NPOSPAMMHBLIX HNPOOYKMO8 O
NO00EPHCKU NPOEKMHOU 0esIMeNbHOCMU C YKA3AHUEeM Memo0o02uu, 0Jisk KOMopou
OQHHBLL UHCMPYMEHM NPeOHA3HAYEeH)

5) OO6oOmHUTh pe3yabTaThl WHHUIMAIMK TpoekTa B cpeae MS Project,
MPOBEICHHOTO Ha MPAKTUYECKUX 3aHATUSAX  (UepapxuuecKkas cmpyKmypa,
83AUMOCBA3U 3A0al, OIUMETbHOCb NPOEKMa)

6) O0600IHUTE pe3yabTaThl OCYIICCTBICHHS UTAHUPOBAHUS MPOCKTA B Cpejie
MS Project, mpoBeI€HHOTO Ha MIPAKTUYECKUX 3AHATUSX (Ompadsicaem pe3yilbmamol
NIIAHUPOBAHUS BpeMeHU NPOeKmMa U NIAHUPOBAHUs 3a0ay NPOeKma)

7) O0600IUTh pe3yabTaThl OCYIICCTBICHUS IUIAHUPOBAHUS PECYpPCOB
npoekta B cpeae MS Project, NMpoBEeEHHOr0 Ha NPAKTUUECKUX 3aHITHUAX
(ompadicaem pe3yrbmamsl NAAGHUPOBAHUS MPYOOBbIX U MAMEPUATbHBIX PeCypCo8,
3ampam u 3ampamHvlx pecypcos, NAaHuposaHus 6100xcema npoeKxma)

8) OO600mmMTh pe3ynbTaThl HA3HAYCHUS PECYpPCOB HA 3a7add IMPOEKTa,
MOKa3aTh BO3MOXXHOCTH aHajn3a JOCTYMHOCTH pecypca, Npoduist 3arpy3Kud U
MMUKOBOMW 3arpy3Ku pecypca

Kpurtepuu u mikana orieHUBaHUS 110 OIIEHOYHOMY CPEACTBY KOHTPOJIbHAsS paboTa

HIkana OLIEHUBaHMS Kputepuii onieHuBaHus
(uaTEepBaI OAIITOB)?
5 KontpomnbHas paboTa BbIIIOJHEHA Ha BHICOKOM YpOBHE (IIpaBUJIbHbIE
otBeThl 1aHbl Ha 90-100% BonpocoB/3a1aq)
4 KonTtpomnbHas paboTa BIIIOJHEHA HA CpeIHEM YPOBHE (IIpaBUIIbHbIE
OTBETHI AaHbl Ha 75-89% Bomnpocos/3aaay)
3 KonTponbHas paboTa BbIIIOJIHEHA HA HU3KOM YpOBHE (MpaBUIIbHBIE
oTBeTHI JaHbl Ha 50-74% Bompocos/3anay)
2 KontponbHas paboTa BEIIOTHEHA HA HEYJOBIECTBOPHTEIHFHOM
ypOBHE (TpaBUJIbHBIE OTBETHI AaHbl MeHee YeM Ha 50%)

TecTnl
1. OxpyxeHue npoexTa — 370 ...

a) cpela MpPOEKTa, IMOPOXKIAKIIasi COBOKYMHOCTh BHYTPEHHUX WU
BHEIITHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT JIOCTHYKCHHIO T[ETH MPOEKTA;
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0) COBOKYMHOCTb MPOEKTHBIX PabOT, MPOAYKTOB M YCIYyT, MPOU3BOACTBO
KOTOPBIX JIOJIKHO OBITh 00€CIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa;

B) TpyIa 3JIEMEHTOB (BKIIOYAIOMIMX Kak JIIOJEH, TaK M TEXHUYECKHE
3JIEMEHTBI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHUU JE€WCTBOBATh
KaK €IMHOE 1[EJI0€ B LEIAX JOCTUKCHUSA ITOCTABIICHHBIX II€pe] HUMH LICIIEH;

I) MECTOIIOJIOKEHHE peain3allii IpoeKTa 1 OJIu3iesKaliie pailoHbl.

2. Tlpoekt — 3710 ...

a) WHXXEHEpHas, TeXHUYECKasi, OPraHU3allMOHHO-TIPAaBOBas JOKYMEHTAIUs
M0 pealIn3aliy 3aIJIaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHMuYeHHOE IO BPEMEHH, LIEJIEHANPABICHHOE U3MEHEHUE OTIENIbHOM
CUCTEMBbl C YCTAaHOBJICHHBIMU TpPeOOBaHMSIMH K KadeCTBY pe3ylbTaToOB, C
OTpaHUYEHUSIMH PACXO0OBAHUS CPENICTB U CO CIeU(UIECKON OpraHu3aIueii;

B) TpyNMa 3JIeMEHTOB (BKJIIOYAIOUIMX KakK JIOAEH, TaK M TEXHUYECKHE
3JIEMEHTHI), OPraHU30BaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHUU JI€MCTBOBATH
KaK €IMHOE LIEJI0€ B LEJISIX JOCTH)KEHUS TOCTABJICHHBIX Mepe] HUMHU LENeH;

I) COBOKYIHOCTb pabOT, MPOAYKTOB MU YCIYT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITh OOECIIEUEHO € LENbI0 TOCTHKEHUS TOCTABJICHHON LEIH.

3. Haubonpuiee BnusiHuEe HAa MPOEKT OKA3bIBAIOT ...
a) DKOHOMHUYECKHE U IPABOBBIE (PAKTOPHI;

0) nkonorumyeckue (HakTopsl U UHPPACTPYKTYpPa;
B) KYJbTYpHO-COLIMAJIbHBIE (DAKTOPBIL;

I) TMOJUTUYECKUE U IKOHOMUYECKHUE (DAKTOPHI.

4. KirodeBoe MpeuMyIIecTBO YIPABICHHS MPOSKTAMH:

a) DKOHOMHSI BPEMEHHM U PECYpPCOB Ha peau3aliio MPOeKTa 3a CYeT
npuMeHeHus1 3G HEKTUBHBIX METOJIOB, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOXKHOCTh C  TOMOIIBI0  HMHCTPYMEHTOB TJTAaHUPOBAHUS
CMOJICTTUPOBATH JIETATLHO M (POPMATTU30BATh PEATU3AIUIO ITPOCKTA;

B) BO3MOXXHOCTh OCYIIECTBUTH OOBEKTHUBHYIO OIICHKY 3KOHOMHYECKOM
3 PEKTUBHOCTH MHBECTUIIMOHHOTO IMPOEKTA;

r) (opmupoBanue 3¢h(HEKTUBHON KOMAH/BI M0 pPeaU3aIluU MMOCTABICHHOM
TEJTH.

5. IlpeamerHas 00nacTh NpOEKTA:

a) COBOKYMHOCTh MPOEKTHBIX PaboT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBIIIEMOTO MTPOEKTA;

0) pe3yJbTaThl IPOEKTA;

B) MECTOMOJIOKEHUE MPOEKTHOTO 0duca;

r) TpyIna 3JeMEHTOB (BKIIOYAIONIMX Kak JIOACH, TaK U TEXHUYECKUE
AJIEMEHTHI), OPraHU30BAaHHBIX TAKUM OOPa30M, UTO OHH B COCTOSIHUU JE€WCTBOBAThH
KaK €IMHOE LIEJI0€ B LENSIX JOCTH)KEHHUS TOCTABJICHHBIX Mepe] HUMHU LEeH.

6. HpOGKTBI, IMOABCPIKCHHEIC HaI/I6OJ'H>HIeMy BIIMSAHUIO BHCIIHCTO
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OKPYXKEHUS:
a) couuaJIbHbIC U MHBECTULINOHHBIE;
0) SKOHOMHYECKHE U MHHOBAIIOHHBIE;
B) OpraHU3AaLMOHHBIE U SKOHOMUYECKHE.

7. OCHOBHOM pe3yNbTaT CTAAUU Pa3padOTKH MPOCKTA:

a) CBOJHBIN IIJIaH OCYIIICCTBJICHUS IIPOCKTA,

0) KOHIICTIIIHSI POEKTA;

B) JOCTIDKCHHE IIETTH U TIOJYYCHHE 0XKUIAEMOT0 pe3yiIbTaTa MPOeKTa;
I') HWHKEHEpHas MPOCKTHAS TOKYMEHTAIIHS.

8. Kaxkue 0CHOBHBIC KATETOPHUH MPOIIECCOB MPOEKTA MOKHO BBIJICIIUTH?
a) TIPOIIECCHI YIPABICHUS MTPOCKTOM;

0) mporecchl B3aUMOJICHCTBUS;

B) IMPOIECCHI, OPUCHTUPOBAHHBIC HA IIPOJIYKT;

I') MPOLECCHl, OPHECHTUPOBAHHBIE HA KOHEYHOTO T0JIb30BATEIIS.

9. Ha «xakue KaTeropuu MOJPA3ACISIIOTCS TMPOILECChl  YIpaBiIeHUs
MPOEKTaMU B COOTBETCTBHUM cO cTaHAapToM PMBOK?

a) Tpymma IpoleccoB HHUIUAIINY;

0) rpymnna npoieccoB IUIAaHUPOBAHUS,

B) TpYyIIa MPOIECCOB UCITOTHCHHUSI,

r') TpyIIa MPoIecCOB MOHUTOPHUHTA U yIIPABIICHUS,

1) TpyIIa MPOLEeCCOB 3aBEPILICHNUS;

€) TpyIIa MPOIECCOB MPEIOCTABICHUS CEPBHUCOB;

) TPYIIa MPOIECCOB MOIICPKKH CEPBUCOB.

10. ®daza mpoekTa — 37O ...

a) HaOOp JIOTMYECKHM B3aUMOCBS3aHHBIX pPabOT TMpoOeKTa, B TIpolecce
3aBEPILECHUS KOTOPHIX JTOCTUTACTCS OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) moJyHBIN HAOOP MOCIeAOBATENIbHBIX PA0OT MPOCKTA;

B) KIIOUEBOE COOBITHE TMPOEKTa, MCIOJb3yeMOe JUIA OCYIIECTBICHUS
KOHTPOJISI HAJl XOJ0M €ro peain3aluu.

11. Bexa — 3710 ...

a) HaboOp JOTMYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTa, B IIpoliecce
3aBEPILEHUS KOTOPBIX JOCTUTAETCS] OJJMH U3 OCHOBHBIX PE3YJIbTATOB MIPOEKTA;

0) mosHBIM HAOOP MOCIeAOBAaTENbHBIX PA0OT MPOEKTA;

B) KJIOUEBOE COOBITHE TMPOEKTa, MCHOJb3yeMOEe i OCYIIECTBICHUS
KOHTPOJISL HaJ XOJIOM €T0 peaan3alii.

12. Ilenb mpoekTa — 370 ...

a) HKellaeMbId Pe3yNbTaT ACATEIBHOCTH, TOCTUTAEMbIN B UTOTE YCTIEIITHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIIOBUSAX €TI0 BHITIOJIHCHNUS,

0) HampaBJICHHS U OCHOBHBIE MPUHIIUAIIBI OCYIIECTBICHUS TIPOEKTA;
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B) TIOJIy4CHHE MPUOBLIN;
r) MpUYMHA CYHIECTBOBAHUS MPOCKTA.

13. HenocpenctBeHHOE MHUITMMPOBAHUE MPOEKTA BKIKOYAET B €0 ...

a) TNPUHATUE PEUICHMs O Hayaje MPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABIISAIOIIETO IPOEKTOM;

B) IPUHATUE pELIeHUs 00 OOECIeUYEeHUU pEecypcaMiu BBIIOJHEHMS MEPBOi
(a3bl MPOEKTA;

r) aHaiu3 NpoOJIeMbl U MOTPEOHOCTU B MIPOEKTE;

n) cOOp UCXOJIHBIX TAHHBIX;

€) OpraHu3alys U KOHTPOJIb BBHITIOJHEHHS padoT;

) YTBEPKJIEHHE OKOHYATEIbHOI'O CBOJHOIO IJIaHA YIPABICHUS IPOEKTOM.

14. 3agauu, KoTOphIE BKIOYAET (POPMUPOBAHUE KOHLIECTILIUYU IIPOEKTA!

a) a”aJu3 MpoOJIEMbI U TOTPEOHOCTH B IIPOEKTE;

0) cOOp UCXOHBIX TaHHBIX;

B) OIpe/eseHUe Leeil U 3a/1a4 IPOEKTa;

r) pa3paboTka KOHLENIMM IO OTACIbHBIM (QYHKIUSAM  YIpPaBICHUS
IIPOEKTA;

1) OpraHu3alysi U KOHTPOJIb BBITIOJIHEHUS padoT;

€) YTBEP)KJIECHUE OKOHYATEIbHOIO OI0/KETa MPOEKTA;

) TOJMMCAaHNE KOHTPAKTOB M KOHTPOJIb 38 X BHIMIOJTHEHHUEM.

15. Kakas opranuzauus sBISIETCS CTapedlledl U HaumOojee aBTOPUTETHOU
HEKOMMEpYECKOH Mpo(UIIbHON accolMalieil B 001acTH yrpaBieHUs! IPOEKTaMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakas opranuzanus sIBISETCS KpyHHEHIIeH B MUpe MO pa3paboTke
CTaHJApPTOB yHPABJIEHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzauus sisercd paspadotunkom CBojga 3HaHUN 11O
ynpasieHuto npoektamu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranmzanus sBIsieTCS pa3pabOTYMKOM HM3BECTHOTO CTaHIapTa
qutst yripaBieHus mpoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

21



B) The Office of Government Commerce.

19. Ha xakme KaTeropuw MOAPA3ACIAIOTCS TPOIECCHl  YIIPABICHUS
MIPOCKTaMH B COOTBETCTBHH cO cTaHaapToM PMBOK?

a) TpyIma IpoIeccoB HHUITHAINH;

0) rpyImmna npoIeccoB MIAHUPOBAHMS;

B) TpyIIa IpOIECCOB NCIIOTHEHUS;

r) TpyIlIla IpoleccoB MOHUTOPUHTA U YIIPABIICHUS,

1) Tpymnma IpoieccoB 3aBEPIICHUS;

€) TpyIa OpoIeCCOB MPEIOCTABICHHUS CEPBHUCOB;

) TpyIIa IpoIeccoB MOAISPKKH CEPBUCOB.

20. KanengapHslii miaH — 370 ...

a) JOKYMEHT, yCTaHaBJIMBAIOLIMA TMOJHBINA IepeueHb paboT MpoeKTa, UX
B3aMMOCBS3b, II0CJIEI0BATEIBHOCTh U CPOKH BBIIMOJIHEHHUS, IPOJIOJKUTEIBHOCTH, a
TaK)Ke UCIIOJIHUTENEH U pecypchl, HEOOXOAUMBIE J1JIsl BBINOIHEHUS pabOT MPOEKTa;

0) cereBas IuarpaMma;

B) IUIaH IO CO3JaHMIO KaJeHIaps;

I) JOKYMEHT, YCTaHaBIMBAIOIIMA OCHOBHBIE PECYPCHBIE OIPAHUYEHUS
IPOEKTA.

21. lnarpamma ['anTTa — 3710 ...

a) TOpPHU3OHTAJbHAs JMHEWHAs JWarpaMMma, Ha KOTOPOW pabOTHI MpPOEKTa
MIPEICTABIISIOTCS TIPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMHM, XapaKTEPHU3YIOITIMUCS
BPEMEHHBIMU U IPYTUMH ITapaMeTpaMu;

0) JOKYMEHT, YCTaHaBIIMBAIOIINN OCHOBHBIC PECYpCHBIE OTPaHUYCHUS
MPOEKTA;

B) Tpaduueckoe H300paKEHHE HEPAPXUUYECKON CTPYKTYpbl BCeX padoT
MPOEKTA;

r) JEPEBO PECYPCOB MPOECKTA;

J1) OpraHu3allMOHHAsI CTPYKTYypa KOMaH]IbI IPOEKTA.

22. CeteBoii rpaduK MpoeKTa MpeIHaA3HAUCH IS :

a) YNOpaBlIEHHs 3aTpaTaMH BPEMEHHM Ha BBINIOJIHEHHE KOMILUIEKca padoT
MIPOEKTA;

0) ymnpaBlieHHs] MaTepUaIbHBIMU 3aTpaTamMu;

B) yHpaBJIeHUS KOH(IUKTaMH MPOEKTHON KOMaHIbL;

I') YIOpPaBJICHUS PUCKAMHU.

23. Kakoil 13 HIKE TMEPEUHCICHHBIX PE3epPBOB HE SBISETCS MapaMeTpoM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCHUMBIIL;

0) -TapaHTUHHBIN;

B) HEMOJIHBIN;

r) -MOJHBI;
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1) -CBOOOHBIM.

24. 1lpu  ceTeBOM IUIAHUPOBAHUU  MPOEKTAa  DJIEMEHT  «COOBITHE»
XapaKTepU3yeTcs:

a) HOMEPOM, PAHHUM M MO3IHUM CPOKOM;

0) JIUTETBLHOCTHIO U PE3ePBAMU;

B) 3ajlaueyl U 1eJblo;

I') NPUOBLIBIO U YOBITKAMH.

25. Ha 4yem ocHOBaHa TEXHHKA pacdeTa IMPOJOJDKUTEILHOCTH padoT IMpu
ncnonb3oBannu PERT-meToma?

a) MPOUECCHBIN MOIXOT;

0) TPOEKTHBIN MOAXO;

B) BEPOSTHOCTHBIN MOJIXOT;

I) BCE INEPEUYUCIICHHBIE.

26. Koro pexkoMenayercss TpuBJIEeKaTh B MPOCKTHYIO KOMaHIy IIpH
ucroib3oBannu mertoxa PERT?

a) HWHBECTOPOB;

0) DKCHepTOB B MPEAMETHON 00JIaCTH;

B) OuW3HEC-aHAJIMTUKOB.

27. Yem npeacrasnsiercss PERT-meron?

a) CETEeBBIMHU AMATrPAMMAaMHU C BEPIINHAMU-COOBITUAMU;

0) THUCTOrpamMMmoii;

B) JI€PEBOM;

r) rpaduk QyHKUNU pacripeneaeHus cly4yailHOW BETUYHHBI.

28.Yto mo3Boaser yuutbiBath PERT-Meron, B oTimume oT Merozaa
KPUTHYECKOTO MyTH?

a) albTepHATHUBHOCTH 33/1a4;

0) HeompeneIeHHOCTH BO BPEMEHH BBITIOJIHEHUSI KK I0W OTepalliu;

B) CIJIOKHBIE CBSI3M MEX]y paboTamu.

29.B kakumx 0OnacTsIX  yOpaBleHHWE TPOEKTaMH  OCHOBAaHO  Ha
HCITOJIb30BAHUH CceMelcTBa THOKHUX IT0/IX0/10B?

a) HE UMEET MPOMBIILICHHBIX OTPAaHUYCHU;

6) B UT-orpacnu;

B) C KECTKOU perjiaMeHTaruei pabouux mpoIeccoB.

30. Kakoit MeTon B HacTofIIee BpEeMsl CUMTAETCS HaubOojee MOMyJIsIpHBIM
cpeau ceMelcTBa THOKUX TOIXO10B?

a) Scrum;

0) Adgile;

B) Kanban.
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31. Yto npencrapnser coboii cnipuHT B Ckpam-meTose?

a) paeiictBua CkpaM-mMacTepa Mo yrnpaBlICHUIO POEKTOM;

0) HEMpPOJOJDKUTENbHBIE PUKCUPOBAHHBIC UTEPAIIMU TTPOCKTA;
B) TIOCJIEIOBATENbHBIN mepexo ] Ga3sl MPOEKTa B IPYTYIO.

32. Kakum o0pa3oM mpoekTHas KOMaHJa, Hcroibiyromas CKpaMm-MeTo[,
MOJTy4aeT BO3MOXKHOCTb CHHXPOHU3UPOBATH CBOU JICHCTBUS?

a) myrteM nposeaeHuss CKpaM-MUTHHIOB,

0) myTeM BBINOJIHEHUS TPEOOBAHUI 3aKa3unKa;

B) IIyTeM BBINOJHEHHs pacniopsikeHuii CkpaMm-macrepa.

33. Kakoit nieneBoii npuniun Kanban-meromonorun?
a) MHUHHMH3AIMS 3aTparT;

0) MakcuMu3alus NPUOBLIH;

B) HEIMpPEPHIBHOE COBEPIIICHCTBOBAHHUE.

34. Boibepute KIIIOUEBBIC 3aaydl  [POTPAMMHOTO OOeCledYeHus: s
yIpaBJICHUS NPOCKTaAMHU:

a) IUIAHUPOBAHUE;

0) uHTEerpauus ¢ IpyruMu CUCTEMaMU;

B) YIPABJICHHE JaHHBIMU;

I') BCE OTBETHI BEPHBHI.

35. Uro BKIIIOYAET B ce0s1 KOPIOPATUBHASI CHCTEMA YIIPABJICHUS TIPOSKTaMH?
a) OpraHU3AIMOHHBIC U3MCHCHUS B KOMIIAHUY;

0) METOJI0JOTUYECKYIO 0asy;

B) WH(MOPMAIMOHHYIO CUCTEMY YIPABJICHUS POCKTAMU;

I) 3aKa3uuK IIPOEKTa;

1) HCHOJIHUTENIH MPOEKTA.

36. Uto BKiIrO4aeT B ce0si (QyHKIIMS TUTAHUPOBAHUS MPOEKTA, peaTn30BaHHAS
B ITPOTPaAaMMHBIX MPOTYKTaX?

a) aBTOMAaTHU3MPOBAHHBIN pacueT KPUTHUECKOTO MyTH;

0) cocTaBjeHUE CIMCKA 3aJ1a4 MPOEKTA;

B) pacyeT BPEMCHH Ha BBITTOJTHCHHE MPOCKTA;

I) pacuer rnokazaresyiei MpoeKTa.

37. Kakum 00pa3oM OCYIIECTBISCTCS BHU3yalIM3allsi MPOU3BOJCTBEHHOTO
nporiecca B cooTBeTcTBuU ¢ Kanban-meromomorueii?

a) OJIOK-CXEMBI MPOEKTA;

0) nepesa 3amad;

B) JIOCKHM 3ajiay.

38. Kakue otuetsl hopmupyer Jira Software?
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a) JuarpaMma CropaHus 3a1ad;
0) nuarpamma ['aHTTa;
B) OTYETHI 110 CIIPUHTAM.

39. B pamkax kako# 3amaun Microsoft Project ocyiiecTBisieTcs Ha3HaUCHUE
UCTIOJTHUTEIIS HA KOHKPETHYIO 3a7a9y?

a) TUIAHUPOBAHHUE;

0) ympaBlicHHWE JaHHBIMU;

B) KOHTpOJIb OOHOBJICHHS HH(pOpMaIK 00 Tamax u 3ajadax MpoeKTa;

r) yhpaBieHHE KOMMYHHKAIUSIMHU.

40. Kakoli mporpaMMHBI MPOIYKT peaan3yeT MPUHIIUITB CeMecTBa THOKOM
METO/I0JIOTUH YIIPABIIEHUS MPOEKTaMU ?

a) Microsoft Project;

0) Oracle Primavera;

B) Jira Software.

41. CtpykrypHas nexomnosuius padot (CAP) npoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEPaApPXUUYECKON CTPYKTYpbl BCeX padoT
MIPOEKTA;

0) HampaBJICHHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHHUS ITPOCKTA;

B) JIEpEBO PECypCOB MPOCKTA;

I') OpraHM3aIlMOHHAS CTPYKTypa KOMaH]IBI TIPOEKTA.

42. Ilpu cocraBnennu CJ/IP aexommo3suius paboOT mpekpamaeTcss Toraa,
KOTJIa BHITIOJTHEHBI CIICAYIONIUE YCIOBHS:

a) TIOHSATEH KOHEYHBIH pe3yibTaT KaXJIoW pabdoThl M CHOCOOBI  €ro
JIOCTHKEHUS,

06) Moryr OBITh  ONpEACNICHBl  BPEMEHHBIC  XAPAKTEPUCTUKH U
OTBETCTBEHHOCTH 32 BBITIOJHEHUE KAXKI01 pabOThI;

B) KOMaHJa mpoekTa ycraia coctapisite CJIP;

r) CJIP umeet Gosee 5 ypoBHEH JEKOMIIO3UIINN;

1) ompenesieHa YeTKas MoCJIeI0BaTeIbHOCTh PadoT.

43. 3aBepraroniasi CTausl IIAHUPOBAHUS IPEIMETHON 00IaCTH MPOEKTA:

a) aHaJIM3 TEKYILEro COCTOSHUA M YTOYHEHUEM LeJied M Ppe3yJbTaToOB
MIPOEKTA;

0) yTOYHEHUE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHalW3 M KOPPEKTUPOBKA OTPAaHUYCHUU W AOMYIICHWUH, MPHUHATHIX Ha
CTalMy MHUIMALIMU MTPOEKTA;

r) BbIOOp KpUTEPHEB OLEHKA MPOMEKYTOUHBIX U OKOHYATENIbHBIX
pe3yJbTaTOB CO3/IaHUS IPOEKTA;

1) TIOCTPOEHWE CTPYKTYPHOM JEKOMIIO3MIIMHM TPEAMETHOM o0yactu
IPOEKTa.
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44. Y10 NeXUT B OCHOBE COBPEMEHHBIX METOJIOB YIPABIIEHUS MPOEKTaMU?
a) METOAMKHU CTPYKTypHU3aluu pabor;

0) METOIMKHU CETEBOIO IUIAHUPOBAHMS,

B) TMPOLECCHBIN MOJXOM;

I') CHUCTEMHBIN IOJXOA.

45. B pamkax kako#l IpymIibl IPOLIECCOB MPOEKTa OCYIIECTBISIETCS OlLEHKA
JUTUTEILHOCTHU Omepaluii mpoeKTa?

a) rpymnmna npoleccoB MHUIIUALINY;

0) rpyrmma mpoIeccoB IMJIaHUPOBAHUS;

B) TpyIIIa MPOLECCOB UCTIOTHEHNUS;

r) TpyIIa MpoLecCOB MOHUTOPUHTA U YIIPABJICHHUS,

1) TpyIa MPOLECCOB 3aBEPILICHHUS.

46. Maunmanusi mpoekTa — 3TO CTaAus Ipollecca YIpaBICHHUS MPOEKTOM,
pe3yiabTaTOM KOTOPOM SIBJISIETCH ...

a) CaAHKIIMOHMPOBAaHWE HaYaJia MPOCKTA;

0) yTBEpKJEHHE CBOJHOTO TIAHA;

B) OKOHYAHHE MPOEKTHBIX PaboT;

I) apXUBUPOBAHHE MPOEKTHOMN JOKYMEHTAIIMH U U3BJICUCHHBIC YPOKH.

47. Ctparerust npoeKkTa — 37O ...

a) JKelaeMblid pe3yJsbTaT ACSTEIbHOCTH, TOCTUTAEMBIA B UTOrE YCIIEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJIHEHNUS;

0) HampaBJ€HHUS U OCHOBHbBIE IPUHIIUIIBI OCYILIECTBICHUS TPOEKTA;

B) IMOJy4YeHUE NPUOBLIH;

I) IpUYMHA CYLIECTBOBAaHUS IIPOEKTA.

48. Kpurepuu, KOTOPBIM J10JKHA cooTBeTCTBOBaTH SMART-11€11B:

a) llens nmomkHa OBITH W3MEPUMON, T.€. JOJDKHBI OBITh yKa3aHbI
KOHKPETHBIE TOKa3aTeIu W HMX 3HAYEHHUS, MO KOTOPBIM OIpPENESETCS CTENEHb
JIOCTUKEHUS LIEJIH.

06) Llenr gomkHa OBITH COIVIACOBAaHA BCEMU 3aMHTEPECOBAHHBIMU
CTOpOHaMH.

B) JlomkHa OBITH OmpesiesieHa Jata JOCTHKEHUS LIEIIH.

r) llens nomxHa ObITH CHOPMYIUPOBAHA B OJTHOM MPE/JIOKECHUH.

n) Lenp nomkHa BKIOYaTh B ceOsl MEpPEUYECHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHUE.

49. [InanupoBaHue NpoeKTa — 370 ...

a) HEMPEPBIBHBIN MPOIIECC OMPEACICHHs] HAWIYUIlero crnocoba elCTBHMA
JUISL JOCTHKEHUSI TOCTABJICHHBIX LIEJIed MPOEKTa C YYETOM CKJIJIbIBaroLIehCs
00CTaHOBKH;

0) pa3oBO€ MEpONPHUATHE MO CO3AAHUIO CBOJHOTO IJIaHa MPOEKTa;

B) 3TO CTaausl Mpoliecca YIpaBICHUS MPOEKTOM, PE3YIbTATOM KOTOPOU
ABJISIETCSA CAHKIIMOHUPOBAHKE HavaJla MPOEKTa.
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50. Konnenust mpoekTa ...

a) JO0JDKHA OBITh COTJIaCOBaHA KIIFOUYCBBIMH YYaCTHUKAMH IPOCKTA:
3aKa34YMKOM, HHBECTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTeIbHO COACPKUT OIMCAHHWE IIEJCH IPOCKTa, €ro OCHOBHBIX
apaMeTpOB;

B) YTBEPKIACTCS B 3aBEPIICHUH (Pa3bl HHUIHMAIIUH TIPOCKTA;

r) 00s3aTeTHLHO COAEPIKUT CBOJHBIA KAJICHIAPHBIN IUIaH TPOCKTHBIX padoT;

1) 00s13aTeTbHO JTOJDKHA OBITh O()OPMIICHA B BHJIC MTACTIOPTA MPOEKTA;

€) o00s3aTenhbHO JOJDKHA COJAEpXaTh KOHIEMIIMKA 0  YIPaBJICHUIO
KOMMYHUKAIMSIMU, TIOCTABKaMU U KOHTPAKTaAMHU.

51. Ha craguu pa3paboTKu MPOEKTA:

a) pacxoayercs 9-15% pecypcoB mpoekTa;
0) pacxomyercs 65-80% pecypcoB MpoeKTa;
B) PECYpPCHI MPOEKTA HE PACXOAYIOTCS.

52. IlocnenoBaTenbHOCTh ACMCTBUM MO IJIAHUPOBAHUIO MAaTEpUaJIbHBIX
PECYPCOB IIPOEKTA:

a) OIpeneaeHNe MaTepUalIbHBIX PECYPCOB, HEOOXOIUMBIX JJIsl BBIIOJTHEHMS
K101 padoTHhI.

0) coCTaBJ€HHME €OUHOTO IEepeYHs MAaTEepUaJIbHBIX PECYpCOB  JIA
peann3anuy TpoeKTa U aHaJu3 aTbTePHATUBHBIX BAPUAHTOB.

B) ONpEIENEHWE HaIu4uug HEeoOXOAUMOro o0beMa  MaTepHAIbHBIX
peCypcoB.

I) aHaIW3 W pa3pelieHHe BO3HHUKIIMX MPOTUBOPEUYHil B MOTPEOHOCTH U
HAJIMYUU MaTepUAIbHBIX PECYPCOB.

53. IlocnmemoBaTenbHOCTD ICHCTBUM 110 TIJIAHUPOBAHUIO CTOMMOCTH ITPOCKTA:

a) ompenereHNe CTOMMOCTH HCIIOJb30BaHUSA PECYPCOB (MaTEepHABbHBIX U
TPYIOBBIX).

0) ompenereHUE CTOMMOCTH KaXKIOW TMPOEKTHOM paboOThl, HCXOAS U3
o0BbeMa 3aTpayrMBaeMbIX Ha BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTH.

B) ONpeneseHue CTOMMOCTH BCETO MPOCKTA.

I') COCTaBJICHHUE, COTJIACOBAHKE U YTBEP)KICHUE CMETHI TIPOSKTA.

n) ¢opMHUpOBaHUE, COTJIACOBAHUE U YTBEPXKICHHUE OIOJ[KETa MPOEKTA.

54.00nacTu 3HaHUS YIPABJICHUS MPOEKTAMMU:

a) BxirouaroT MHUITMMPOBAHKE, IUIAHUPOBAHUE, UCTIOJIHEHNUE, KOHTPOJIb
U 3aBepIleHNe

0) ConepkaT IecaTh pa3lTuIHBIX 00JACTEH, peaTu3yIONUXCsi COBMECTHO

B) CojmepxaT TATHh Pa3IWYHBIX IMPOIECCOB, CBOMIIMMX (Pa3bl mpoeKTa
BOEIMHO

r) BrirodaroT mporecchl IIaHupOBaHUS, MCTIONHEHUS W KOHTPOJS Kak
TP B3aMMOCBSI3aHHBIX MPOIlecca
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55.  Jlupextop oOpatuiics K BaM C MNpOCbOOH H3MEHHUTh CTpaHUILY
aBTOPU3ALIMU TIOCETUTENSI BAlIEro KOPNOpaTUBHOro caita. HyXHO yCTaHOBUTH
MHUHHUMAJIbHYIO JUJIMHY MMEHM TOJIb30BaTelsl B pa3Mepe LIECTH CHMBOJIOB. JTa
NEATEIbHOCTD SIBIISICTCS:

a) Muaunmamnuei mpoekra

0) Texymieit oneparmoOHHON AEATEILHOCTHIO
B) IIpoextom

r) HcnomneHuem npoexra

56. B xakom THIle OpraHU3AIMOHHONW CTPYKTYPhl PYKOBOIUTENb MPOCKTA
o0Ja1aeT HAUBBICIITUMU TTOJTHOMOYHSIMHU M BIIACTHIO?
a) CuibHas MaTpuia
0) IlpoekTHas cTpyKTypa
B) DyHKIMOHANBHAS CTPYKTYypa
r) COanancupoBaHHas MaTpUIla

57. T'maBHOM (pyHKLHMEHN Npolecca 3aBEpLICHUS SBIISIETCA:

a) ®ukcauusi U3BICYEHHBIX YPOKOB M  pacHpOCTpPaHEHUE ITOU
MH(pOpPMaIUU CPEU YUACTHUKOB ITPOEKTA

0) IIpoBeneHne NPOBEPKH B YACTH COOTBETCTBHS PE3YJIHTATOB MPOEKTA -
MPOEKTHBIM TPEOOBAHUSIM

B) IlpoBeaeHne NOCAENPOEKTHOrO aHaiu3a A JOKYMEHTHPOBAHUS
ycrexa Wiy Heyauu IpoeKTa

r) dopmalibHOE 3aBEpUICHUE MMPOEKTA U PACIPOCTPAHEHHE MH(DOpMALUU
Cpelli YYaCTHUKOB MPOEKTA

58. Pacnucanue nmpoekTa HE UCMOJIB3YETCS JIJISl OTPECTICHUS:
a) [laTa Havasia ¥ OKOHYAHUS OTACIBHBIX padOT
0) N3meneHnuii B nepevyre padot
B) OO6miero pesepBa BpeMEHH
r) bromxkera nmpoekta

59. Korma npu muianupoBanuu TpeOyeTcs 3aaepkaTh OKOHYaHHE PabOTHI
Ha KaK MO>XHO 00Jiee ITMTENbHBINA CPOK, CBSA3aB €€ OKOHYaHUE C HA4aJIOM JIpyroi
paboThI, UCTIOIB3YETCS CIEAYIOUUN TUI CBA3H:
a) Konen — Hauamno
0) Hauano — Hauaino
B) Konen — Konerg
r) Hauano — Konery

60. Uro Takoe paboTa B IUTaHE MPOEKTA:
a) CoObITHE WK aTa B XOJ€ OCYIIECTBICHUS TPOEKTA
0) HdestenpHOCTh, HeoOXoaumasi il JOCTH)KEHHS  KOHKPETHBIX
pE3yJIbTATOB
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61. IlpuBneuyeHue Ha J000HN CTAIUU peaM3alMU MPOEKTa MOCTOPOHHETO
Kanurtana Juisi MUHUMHU3allui COOCTBEHHOTO YYaCTHsl SIBIISCTCS:
a) dopMoii HHUITHAIIUY TTPOEKTA
0) dopmoii 3aBepIieHUS MPOEKTa
B) dopmoii mmaHupoBaHUs PECYpPCOB MPOEKTA
r) ®opMol MOHUTOPUHTA U KOHTPOJIS

62. BO03MOXHOCTh BIMSHHMS Ha pE3yabTaTbl NIPOEKTa B XOAE €ro
peanu3anuu:
a) OIrHaKoBa BO BCEX CTAUAX Pa3BUTHUS
0) CHmxercst OmKe K OKOHYaHUIO POEKTa
B) YBeIWUYUBAETCs OJMKE K OKOHYAHUIO ITPOCKTA
r) Huskas B Hauase v KOHIE IPOEKTa U MAKCUMAaJIbHA B CEPEUHE

63. Ilonsarue "mpoekt" 00beIUHAET pa3HOOOPa3HbIE BUABI 1EATEIBHOCTH,
BKJIFOYAIOIIHE:

a) HamnpaBJICHHOCTh Ha JOCTHKEHUE KOHKPETHBIX II€JIEH, OIpeeeHHbIX
Pe3yJIbTaTOB;

0) KOOPAMHHUPOBAHHOE BBIIIOJIHEHUE MHOTOYMCIIEHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHMYEHHAas MPOTSHKEHHOCTh BO BPEMEHHU, C OMPEICICHHBIM HauaIoM
Y KOHIIOM;

I') BCE BapUaHTHI BEPHBI

64. Uto w3 HWKE TMEPEUUCICHHOTO HE OTHOCUTCA K MeToJaM
pearupoBaHus Ha PUCK:
a) M30Oexanue pucka
0) YMeHbllleHUE pUCKa
B) IIpunsitue pucka
r) Her BepHoro oTBera

65. Pa3paboTka KOHIIENIINH U 1IeJIel TPOEKTa OTBEUaeT Ha BOMPOC:
a) Kro
0) Kak
B) Ilouemy
r) Korna

66. IIpoexThl, TMOJABEpKEHHbIC HAUOOJIBIIEMY BIUSHHUIO BHEIIHETO
OKPYKECHUSI:

a) COUHAJIbHbIC U UHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIC;

B) OpraHU3allMOHHBIE U SKOHOMUYECKHUE.

67. OCHOBHOI pe3ybTaT CTAANH Pa3pa0OTKH MPOEKTA:
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a) CBOJHBIN IJIAaH OCYIIECTBICHUS TIPOCKTA;

0) KOHIIEMIIUS MPOEKTa;

B) JIOCTIIKCHHE IIEJIN U TIOTYyYEHHUE 0XKHUIaeMOTO pe3yiIbTaTa MPoeKTa;
r) WHXCHEpHAas MPOCKTHAs TOKyMECHTAIIUS.

68. Kakue 0CHOBHBIC KaTETOPUH MPOIECCOB MPOCKTa MOKHO BBIJICITUTH?
a) TPOLECCHI YITPABICHHS TPOCKTOM;

0) mpoIlecchl B3aNMOICHCTBHYS;

B) TIPOIECCHI, OPUCHTHPOBAHHBIC HA MTPOIYKT;

I') TPOIECCHl, OPUCHTHPOBAHHBIC HA KOHEYHOTO ITOJIH30BATEIIS.

69. ®a3a mpoekTa — 37O ...

a) Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX pabOT TMpPOEKTa, B IMpOIEcce
3aBEPILICHUS KOTOPBIX JIOCTUTACTCS OJMH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) momHBIH HAOOP MOCIIEOBATEIBLHBIX pa0OT MPOEKTA;

KITIOYEBOE COOBITHE TIPOCKTA, UCIIOIB3YEMOE JJISI OCYIIECTBICHUS KOHTPOJIS
HaJI XOJIOM €T0 pealln3aluu

70. Llens mpoekTta — 3710 ...

a) JKeJaeMbld pe3yJbTaT AESITEIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO
OCYUIECTBJIEHUS IPOEKTA B 33JJaHHBIX YCIIOBUAX €r0 BHIIIOJIHEHHUS,

0) HampaBJIEHHS U OCHOBHBIE PUHLIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TMOJIy4eHHE NPUOBLIN;

r) NpPUYHHA CYIIECTBOBAHUS MIPOEKTA.

/1. Bam npoekT TpedyeT MOCTaBOK OT MPOJABIA, KOTOPBIE BBl YK€ MHOTO
pa3 70 3TOr0 HCIOJB30BaJM C OOJIBLIIMM YcHexoM. Bbl paccuMThIBaeTe, 4TO
MOCTaBKH OyayT K 1 utoHsa. DTO IpuMep:

a) YcnoBus.

0) OOBEKTUBHOUN MPUYUHBI.

B) IIpeanonoxenus.

r) llenu.

72. Bnactb pyKOBOAMTENS MPOEKTA CBS3aHA C:

a) KoMMyHHUKAaTHBHBIMU YMEHUSMHU PYKOBOJMUTEIS TPOECKT
0) Opranu3alMOHHOU CTPYKTYpOH.

B) ABTOPUTETOM PYKOBOAMTENS MPOEKTA.

r) YMeHHEeM PyKOBOJIUTEIS MPOEKTa OKA3bIBATh BIHSHHUE.

73. JIna Kakux KOMIIOHEHTOB MPO(PECCHOHATBLHON  KOMMIETEHTHOCTU
MEHEKEPOB TPOEKTa WCMOJB3YIOTCS CTaHIApPThl Ha TJIOCCAPHi, MPOIIECCHI,
METOJIbl, CpeJicTBa?

a) yMEHUS U HaBBIKU, dTHKA

0) 3HaHUS, TCHUCTBUS

B) YMEHUS U HABBIKU, OTIBIT
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I') 3HaHUS, OIbIT
1) MEHTaJbHOCTh, JCHCTBUS

74. 3agayamu yrnpaBJIeHUS MPOEKTA SIBIISIOTCS:
a) cocTaBjIcHHE rpadyKa peaanu3alnuy MPoeKTa
0) cocTaBJICHHE IJIaHA UCITOJIB30BaHUS PECYPCOB IIPOCKTA
B) I0J00p KOMaH/Ibl HCTIOJIHUTEIICH
I') ONpeleeHUEe CPOKOB BBHITTOJTHEHHS TIPOEKTA

/5. 3agayamu ynpaBJIeHUs MPOEKTA SIBISIOTCS:

pacdeT CMETHhI U OFOKeTa MPOCKTa

pacueT CTOMMOCTH PECYPCOB

pacuet rpaduka 3arpy3Ku pecypcon

pacdeT HEOOXOIUMBIX IS MPOEKTa MaTepUATbHBIX PECypCOB, 3aKIIOUCHHUEC
KOHTPAaKTOB C NOCTABIIUKAMU

76. 3ajayaMul yIpaBlIeHUS MPOEKTA SBIISIOTCS:
oOecrieyeHrne KOHTPOJIS 32 XOJIOM BBITIOJHEHHUS MTPOEKTA
o0ecrnieueHrne KOHTPOJIS 32 XOJI0OM MOTPEOJIEHUs PECYPCOB
IJIAHUPOBAHUE U YUET PUCKOB

o0ecrniedeHrne KOHTPOJIS 32 PACXO0/0M BBIJICTICHHBIX CPE/ICTB

77. KakoBbl PCKOMCHAAIIMKN OTHOCUTCIIbHO YaCTOTHI 3aCIIyIIHMBAHWA OTUYCTOB

O CTaTyce MpoeKTa?

a)

pa3 B moJyirozga
1o Mepe He0OXO0TUMOCTH
Kaxnable 1-4 Henenu

pa3 B (GMHAHCOBBIN TOJT
eKEKBapTaIbHO

78. OnepaTuBHOE YIIpaBJICHUE COCTOUT B

PEryJsipHOM COMOCTaBICHUH (aKTUUECKOTro rpaduka padoT ¢ TUIAHOBBIM
PEryJsipHBIX IeJIeyKa3aHUAX UCTIOJTHUTEIISIM

peryasipHoM cOOpe JaHHBIX O BBIMOJIHEHUU padOT

PETYIISIPHOM aHaJn3e 3aTpat

79. Texymmii maaH - 3TO

TaHHbBIE O (DAKTHUUYECKU BBHITIOJTHEHHON paboTe, KOTOPBIE PETYISIPHO BBOASATCS
MEHEIP)KEpOM Ha OCHOBE MH(pOpMAIUH, TTOCTYMAIOIIEeH ¢ pabounX MECT

miaH paboT, YTBEPKICHHBIH PYKOBOAUTENIEM TMPEANPHUSITHS, KOTOPBIH
BBICTYIIAE€T KaK PYKOBOJICTBO K JIEHCTBUIO TIPU BBITIOJIHEHUH PA0OT MPOCKTA
HAaOOp 3HAYCHMI JaT Havajla U OKOHYAHUS 3a7ad4, KOTOPBI MOXET OBITh
WCITOJIB30BaH JJIA LIeJIeH aHaIn3a WK BPEMEHHOTO XPaHCHUS TaHHBIX
PE3yNbTAThl TEKYIIECH pabOTHI IO COCTABIICHUIO IJIaHA TTPOEKTA
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80. Uto orpaHnumMBaeT ACUCTBUS IPOSKTHOW KOMAHIbI?

a) TexHomorus.

0) YcioBus.

B) Pesynbrarsl.

r) [Ipeamonoxenws.

81. CooTHecUTEe KIIOYEBBIX aAKTHBHBIX HCIIOCPCACTBCHHBIX YYAdCTHHUKOB

IIPOEKTA:

a) y4aCTHHK TMPOEKTa, SIBISIOLIUNCA
HOCUTEJIEM OCHOBHOW HJIEH TPOEKTa U
WHHLIMATUBBI 110 €r0 Peaanu3atun

0)y4acTHHK IIPOEKTA,
OCYILECTBIIS IO (uHaHCUpOBaHUE
IpoeKTa u 3aMHTEPECOBAHHBIN B
JOCTHKEHUH  (PMHAHCOBBIX  PE3YJIbTAaTOB
IIPOEKTA.

B) Y4aCTHUK IIPOEKTA, KOTOpOMY
JIEIETUPOBAHBI IIOJITHOMOYHS 1o
YIPABJICHUIO NEATENBHOCTHIO,
HAIpaBJICHHOW Ha JOCTHXKEHHUE LeJeH
IPOEKTa

a) Wuunmarop;

0) 3aka3zuuk

B) WuBectop

r) PykoBoauTelnb npoekTa

82. CooTHecuTe OCHOBHBIE TPYIIIHI PECYPCOB, UCIIOJIB3YEMbIX B YIIPABICHUH

MIPOEKTOM:

a)  cpeacTBa u MPEAMETHI a) UH(QOPMAIMOHHBIE PECYPCHI;
JeSITEILHOCTH, HCTIO0JIb3yEMBbIC INIG: 0) JemoBeUeCKHe PeCypChl
BBITIOJIHEHUS PaboT B) MaTepUalIbHbIE PECYPChI

0)  ympapisIOmMKe BO3JICHCTBUS,

HarnpaBJisieMble CyObEKTaMH JACSTEIbHOCTH
Ha O0BEKTHI AEATEIBHOCTH, ONPEACIISIONINE
L[EJIU U pe3yJIbTaThl padoT

83. CooTHecuTe onpeeneHns ¢ Pa3HOBHIHOCTSIMH MaTPHUHBIX CTPYKTYP

a) KOOPAWHAIIUS OCYIIECTBIIICTCS
COTPYIHHKOM (hYHKIIMOHAIHHOTO
oApa3eCHUs B CBOOOIHOE OT OCHOBHBIX
00s13aHHOCTEH BpeMsI

0) KOOpIaWHAIUS OCYIIECTBISETCS
COTPYIHHUKOM, MIOJTHOCTHIO
OCBOOOXK/ICHHBIM OT TEKYIIIHNX
00s3aHHOCTEN

a) crmabasi MaTpUYHAS

CTPYKTYpa,
0) cwiIbHas MaTpUyHas

CTPYKTypa

84. CoorHecure
MIPOCKTOM

CIeAYIOIINE

BUIBI

ACATCIIbHOCTH 110  YIIPAaBJICHHIO
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a) JlesTenbHOCTh PYKOBOJIUTETICH
BBICIIIETO YpOBHS OpraHu3alUOHHOM
CTPYKTYPBI

0) JlesTeapHOCTH COTPYJIHUKOB
CPEIHETO u HUYKHETO YPOBHSI

OpraHU3alMOHHON CTPYKTYPbI

a) oOecreynBaromasi
JESITEIIbHOCTh

0) yIpaBJICHUECKOE PEIICHUE

B) ympaBlieHYEeCKas
JeSITEIIEHOCTh

85. Enunelii opran ympaBlieHHS TPOEKTOM,

NPEACTABISIONINN  cO00M

COBOKYIIHOCTb COTPYJAHHMKOB, OCYHICCTB/IAIOINNX YIIPABJICHYCCKYIO ACATCIBHOCTD
Ha OCHOBC KOMAaHJIHOT'O ITPWHIMUIIA OPraHHU3aIlun BBaHMOHCﬁCTBI/Iﬂ

a) KOMaHJa yInpaBJICHUs
0) KOMaHJ1a MpoeKTa
B) KOMaH]ia

86. K ocHOBHBIM 0a30BbIM 3JIEMEHTAM YIPABJICHUSA JIFOOBIM IIPOCKTOM

OTHOCSTCSA
paboTHI;
pecypcehl;
PE3YNbTATHI;
PUCKH;
KadeCcTBO
CPOKH

’K) CTOUMOCTH

87. Mexay 3aMHTEpECOBAHHBIMUA CTOPOHAMU MOTYT BO3HUKATH KOH(IUKTHI

WHTEPECOB 0 TTOBOIY
a) CpPOKH, CTOUMOCTb, Kau€CTBO
0) CpOKH, CTOMMOCTh
B) CTOMMOCTb, KaU€CTBO
I') Ka4ecTBO, CPOKHU

88. Ha3oBuTe maTh MpOIIECCOB YIPABICHUS IPOSKTOM T10 TOPSAKY:
a) Muunmanus, BeINOJIHEHUE, INIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE.
0) WMuunmanus, KOHTPOJIb, JTAHUPOBAHUE, BHINOJIHEHUE, 3aBEPIICHHE.
B) MuHunmanus, riiaHupoBaHue, KOHTPOJIb, BBINOJIHEHUE, 3aBEPIICHUE.
r) Muunumanus, niaHupoBaHue, BBIOJHEHNE, KOHTPOJIb, 3aBEPUICHUE.

89. OcHoBHBIE
MIPOCKTaMU:
a) (pyHKIIMOHABHAS
0) marpuyHas
B) IPOEKTHAas

TUIIBl  CTPYKTYD,

WCMOJIb3yEMbIE TPU  yIPABICHUU

90. [ToTpebuTens MPOIYKIIMU TPOCKTA MOKET OBIThH

a) KOHEYHBIM
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MIPOMEKYTOYHBIM
MIEPBUYHBIN
BTOPUYHBIN

91. IIpoeKkT cunTaercs 3aBEPIICHHBIM, €CIIH:

[TpotyKT mpoeKTa U3roTOBJIEH.

CrioHCOp MPOEKTa OIJIAIIAET €ro 3aBepIleHuUE.

[IpoyKT mpoeKTa nepemen B CTaAuI0 Olepanui.

[IpoeKT onpaBbIBAET WIH MPEBBIIAET OXKUAAHUS €I0 YYACTHUKOB.

92. TIpoexToM Ha3bIBAETCH ...

COBOKYIMTHOCTb ~ HOPMATHBHBIX, TEXHHYECKUX M  OpPraHU3aI[MOHHBIX
JTIOKYMEHTOB, Ha OCHOBE KOTOPBIX BBITIOJIHAIOTCS PaObOTHI
IPOU3BOJCTBEHHOE, TEXHUYECKOE WM OpraHU3alMOHHOE  3aJaHUeE,
BBIMIOJIHAEMOE TPYNION HCIOJIHUTENEH, HalpaBI€HHOE Ha JOCTH)KEHUE
OIPEJICIICHHOW 1EITH

COBOKYITHOCTb DAcCIpEelE€HHBIX BO BPEMEHH MEPONPUATUN WU padoT,
HaIpPaBJICHHBIX HAa JOCTUKEHUE MOCTABICHHOM 1eJIN

IUIAaH MEPONPUATUH, YTBEP>KIEHHBIM PYKOBOJUTENEM MPEANPUITHS WIN
OpraHu3aluu

93. Pe3ynbpTaT mpoekTa - 37O ...

COBOKYIMHOCTh OTYETOB O XOJE BBINOJHEHUS 3aINIAHUPOBAHHBIX PadOT
IPOEKTa

HEKOTOpass NPOAYKUHMS WIA TMOJe3HbIM 3(p(eKT, co3aaBaeMble B XOJe
peanu3anuu NpoeKTa

IIEPEYEHb HCIIOJIB30BAHHBIX IIPU pealu3aldyd IPOEKTa MAaTepUaJbHBIX,
TPYAOBBIX U (PUHAHCOBBIX PECYPCOB

00s13aTENbHBIA JIJI1  BBIMOJTHEHUS IUIAaH MEPONPUITHHI, YTBEPKIECHHBIH
PYKOBOJAMTEIIEM ITPEANPUATHS WIIM OPTraHU3ALMH

94. Cornacuo Meroauke nenenonaranuss SMART, nenu mpoekTta AOJKHBI

KOHKpeTHbIMU (Specific);

n3mepumbiMu (Measurable);

noctuxuMbiMu (Achievable);

sHaunmbiMu (Relevant)

COOTHOCUMBIMH C KOHKPETHBIM nieproioM BpemeHu (Timebounded);
noBTopstomasics (Recurring);

95. Takue BuUABI JCATEIBHOCTH KaK IJIAHUPOBAHHE, OpTaHMU3AIus,

KOOpAanHanusA, akKTUBU3allWA, KOHTPOJIb OTHOCATCA K

a)
6)

B)

yIPaBICHYCCKON JACSITEITLHOCTH
oOecIieynBaroIei eI TEILHOCTA
yIPaBICHYCCKOMY PEIICHHIO
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96. YmnpaBiieHHE IPOCKTOM - 3TO ...

a)  COBOKYITHOCTb MEpPONPUATHN, HAINPaBICHHBIX Ha COCTABJICHUE ILIaHA
paboT, BBIMTOJIHEHUE KOTOPBIX 00ECIIEYNBACT TOCTIKCHUE TSN TIPOEKTa

0) mporecc cOopa MaHHBIX O XOJE BBINOJHEHUS pabOT MpoekTa u
KOPPEKTUPOBKH  TIEPBOHAYAIBLHOTO IUJIaHA HAa  OCHOBAaHUHM  TOJYYCHHOMN
uHpopmaruu

B)  MpOIECC IUIAHUPOBAHMSI, OPTaHHW3AlMd W YIpaBICHUS padoTaMH W
pecypcaMu, HalpaBJICHHBIA HAa JOCTIKCHHE IMOCTABICHHOM IIE/IA, KaK MPaBuio, B
YCIIOBHSIX OTPaHUYCHUH Ha BPEMSI, HMEIONTUECS PECYPCHI WU CTOMMOCTH paboT

)  COBOKYITHOCTH  MEpPONPHAITHH, 00eCIeUYNBAOIINX  YIIPaBICHUE
BBITIOJITHCHUEM 3aIUTAHUPOBAHHBIX PA0OT MPOEKTA

97. YuacCTHHUK MPOEKTA, 3aMHTEPECOBAHHBINA B IOCTI)KEHUU OCHOBHOM IIEIH,
pe3yibTaTOB MPOEKTA
a) WHUIIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOAMTEIb IMPOCKTA;

98. YuacTHUK TpOEKTa, OCYIIECTBISIONUN (UHAHCHPOBAHUE IPOCKTA H
3aMHTEPECOBAHHBIN B JOCTHKEHUH (PMHAHCOBBIX PE3YyIbTATOB MIPOEKTA
a) WHULIHAATOD;
0) 3aKa3yuK;
B) MHBECTOP;
I') PYKOBOIUTENb MPOEKTA;

99. IOpuanveckoe wiM (PpU3MUECKOE JINIIO, SIBJSIOIICECS MOKyIaTeaeM HiIn
M0JIH30BaTENIEM PE3yJIbTATOB IIPOCKTA
a) MoTpeduTesh
0) Mpou3BOAUTEIH
B) KOHTPaKTOp
r) CyOKOHTPaKTOp

100. B xonrtekcte mpoekta TepMmuH 'coaepxkanue" B PMBoOK wmoxer
0003HAaYaTh:

a) cBoiicTBa W (QYHKUHUH, KOTOPHIE a) cojep)KaHue MPOeKTa
XapakTepu3yrT TPOAYKT, YCIAyTYy WU 0) coaepkaHHE MPOIYKTa
pe3yJsbTaT B) COJIep)KaHME mpoliecca

0) paboTBl, KOTOpHIE HEOOXOIUMO
BBITIOJIHUTh  JIJI1  CO3JIaHUSA  TPOAYKTa,
YCIYyTH WM pe3yJbTara ¢ YKa3aHHBIMHU
XapaKTEPUCTHKAMU U YHKIIMSIMHU

101. Beixomom nporiecca "Coop TpeOoBaHuil" SIBIASIOTCS:
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a) JlokyMeHTaIus o TpeGoBaHUSIM

0) Martpuia oTciexxuBaHus TpeOOBaHUI
B) OmnucaHue cojepkaHus MpoOeKTa

r) Uepapxudeckas cTpykTypa paboT

102. T'apaHTHpyeT, YTO BCE€ PE3yJIbTaThl MPOEKTA HUIACHTU(PHUIIUMPOBAHBI U
JIeTaIM3UPOBaHbl TaK, YTO BCEM paboTaM MOTYT ObITh Ha3HAYCHBI HEOOXOIUMBbIC
pecypchl

a) MaTpula OTCIICKUBAHMS TPEOOBAHUMI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTaIMs 0 TpeOOBAHUSIM

T) HepapxuvecKas CTpyKTypa padoT

103. JlokyMeHTBI MPOEKTA, KOTOPBIC MOTYT OBITh OOHOBJICHBI, BKIIOYAIOT B
ce0s1, CpeIu MPOYEro:;

a) MaTpHIy OTCIIEKHUBAHUS TPEOOBAaHUI
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIMIO 10 TPEOOBAHUSIM

I') HepPapXHUUECKYyIO CTPYKTYpPY paboT

104. Konum4ecTBEHHO  OIpeeieHHbIe  IMOTPEOHOCTH U OXKUJIAHMS
3aMHTEPECOBAHHBIX CTOPOH TIPOEKTa, KOTOPBIC IOJDKHBI OBITH OIPEICIICHBI,
MIPOAHATTM3UPOBAHBI M 3a()UKCUPOBAHBI C IOCTATOYHOMN CTETICHBIO JETATN3aIliN

a) TpeOOBaHUS

0) colepxaHue

B) HMepapXxmueckas CTpyKTypa padoT
I) peecTp 3aUHTEPECOBAHHBIX CTOPOH

105. Ha pucynke nmpenctaBiieHa JEKOMITO3UIINS IPOEKTA

NporpaMmMabin
npogykr sepcun 5.0

Ynpagnesuwe TpebonanMa Noppobroe PaspaGorxa HHTerpaunn
NpoOSETOM K NpoayETy NpoeKTHPOBAHHE W TECTHpOBAKHKE
; in ' n n n j
{ Mporpamasros pOTpaMMHDE POTDAMMHOE pOTpAMMHOE |
Mnansposarme b - - ]
™ P ; I obecnevaHne ofecneyenme ofecneqenme ™ obecnevense |
1] ]
I T TN P ]
; { TNons3icea- Monssoaa- MNonsacea- Monssosa-
] Cossuawma | b TENBCKAR - TEfLCKAR - TENLCKAR [t TeNbCKaR
i | AOEYMEHTALMA OOKYMEHTALINR OOXYMEHTaLWR ADKyMEHTaLWRA |
——————————— ] [ ————— F— PTE—— PT——
BMMHMETER R | E Martepuans gna MaTepuans Ans Marepuanm ans Marepuant: AR
~d BAHE ; ~ GEyEaHLLEA b obyJyaniien s L e olyuansiipe
' ApOrpaMss NPOrpasMMb nporpamMiisl NporpaMms

Cnoco0 jaHHOM JEKOMITO3UIIAH:
a) Ilo ¢azam xu3HeHHOro KK ('mociaeaoBaTeIbHbIN")
0) Ilo xkmroueBbIM pe3ynbTaTaM NpoeKTa (IPOTYKTOBBIN)
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B) Ilo opranuzanuoHHO# CTpYKType npoekTa ("opraHu3aiuoHHbIN")
r) Ilo anemenTam QyHKIIMOHATBEHOU JesaTeNbHOCTH (" DYHKIIMOHATBHBIN')

106. Ha pucynke npencrapiieHa JEKOMITO3ULIUS TPOCKTA

Kanuransueim PEMONT AoMa

Mogrotoska CTpouTeioHO- Caava aoma
AOIY&"&[;YSW“ MOHTaXHEE pafioTel 33Ka3IMRY
: 20 30
MoproToBka [MOAFOTOBKA Mpremxa A
nna cn | (hHpMon 3aKa3qMKOM

31 3.2
11 1.2

MoHTaHbE  KOCMETHNECKst Mpoyne
patotul PEMOHT paboTal

21 22 23

WryxaTypHee Nakokpacouhsie OTAEN0NHbIE
paboTwl paboTwi paboTwl
221 222 223
Crioco6 1aHHOM JEKOMIIO3UIINHU:
a) Ilo dazam >xu3nenHoro mukia ('mocnenoBareabHbIN")
0) Ilo xmroueBbIM pe3ynbTaTaM NpoeKTa (IIPOTYKTOBBII)
B) Ilo opranuzanuoHHO# CTPYKType npoekTa ("opraHu3aioHHbIN")
r) Ilo anementam QpyHKIIMOHATBHON JeATeNbHOCTH ("' (DyHKIITMOHATBHBIN")

107. Ilnan ympaBieHUs COACPKAHUEM MOXKET ObITh
a) dopManbHBIM
0) HedhopmansHbiM
B) JleTanu3nupoBaHHBIM
r) CTpyKTYypUpOBaHHBIM

108. IIporecc MOHUTOPUHTA COCTOSIHHS COAECPKAHUS MPOEKTA U MPOYKTa,
a TaKXe YMpaBJeHUs U3MEHEHUSIMU 0a30BOTO TIJIaHa MO COICPKAHUIO
a) Kontposb conepxanus
0) C6op TpeboBaHMit
B) OmnpezeneHue coaep>kaHus
r) IlonTBepxacHUE COMEpIKaHUS

109. Ilpomecc ompexaeneHus, JTOKYMEHTUPOBAHMS U YIpaBiICHUS
NOTPEOHOCTSIMU M TPEOOBAaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH JI JOCTHKECHHUS
L[eJIEW MPOEKTa

a) [lmanupoBaHue ynpaBieHUs COACPKAHUEM

0) C6op TpeboBaHMiA

B) lloaTBepxkaeHue coaepkanus

r) Coznmanue uepapxudeckoit ctpykrypsl padot (MCP)
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110. IIpomecc pa3zmeneHus MOCTABISEMBIX PE3yIbTAaTOB MPOEKTa U PaboT
POEKTa Ha MEHBIIINE KOMIIOHEHTHI, KOTOPBHIMU JIETYE YIPABIISAThH
a) [lmarmpoBaHMe ynpaBlIeHUs COJIEPKaHUEM
0) Coop TpeboBaHu
B) [loaTBepxkneHue coaepkaHus
r) Coznanue uepapxudeckoit ctpyktypsl padot (MCP)

111. TIlpomecc pa3paboTku MOJAPOOHOTO OMUCAHUS MMPOEKTA U MIPOAYKTA
a) [lmanupoBaHue ynpaBieHUs COAEPKaHUEM
6) Coop TpeboBanut
B) OmnpeneneHue copep>kaHus
r) Co3manue uepapxuueckoit ctpyktypsl padot (UCP)

112. Tlpomecc CO3/IaHus TTaHa yIIPaBJICHUS COJZICp)KaHUEM,
JIOKYMEHTHUPYIOIIET0, KaKuM 00pa3oM COJIEp>KaHHUe MPOeKTa OyAeT ONmpenensiThes,
MOATBEPKIATHCS U KOHTPOIUPOBATHCS

a) [lnmanupoBaHue yrpaBieHUs COEPKAHUEM

0) C6op TpeboBaHMit

B) OnpeneneHue coaepkaHus

r) Co3manue uepapxuieckoit ctpykrypsl padot (MCP)

113. TIlpomecc ¢opmMann30BaHHON MPUEMKH IOJTYYCHHBIX IMOCTABISIEMBIX
pe3yIbTaTOB MPOEKTA
a) Kontpounb conepxanus
0) Coop TpeboBaHumit
B) OmnpeneneHue coaep>kaHus
r) IloaTBepxaeHue coaepkanus

114. Pazpgen ynpaBieHus TPOEKTaMU, BKIIOYAIONIUN B ce0s AeSTEIbHOCTD,
00eCreurBaOIIYI0 ONPEIEICHUE U BKIIIOUEHUE B IIPOEKT TE€X U TOJIBKO TeX pador,
KOTOpbIE HEOOXOAMMBI M JOCTATOYHBI JJIsi CO3JaHUs NPOAYKTa NPOEKTa U
YCIICLIHOTO 3aBEPILEHUS IPOEKTa

a) YnpaBlieHUE COZepKaHUEM MPOEKTa
0) YmnpaBneHue cpokamu NpoeKTa

B) YmpaBiieHHE CTOUMOCTHIO TIPOEKTa
r) YmpaBieHHe KaueCTBOM MPOEKTa

115. VYmpaBnenue conepxKaHUEM MPOEKTa OTHOCUTCS K CIEIYIOUIEH Trpynme
YIPABJICHUS IPOEKTOM
a) Muaunuanus
0) [lnmanupoBanue
B) BrlnonHeHue
r) 3aBepuieHue
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116. Yewm Gonee oTnajeH Mo BPEMEHU TOT WJIM HHOW DJIEMEHT, TEM MEHBIIE
rJyOMHa ero 1eKOMIO3UIUH:
a) IlpaBumo 8/80
0) IlpaBuiao oTueTHOrO MEpUoIA
B) IIpaBuio "mone3Hoctu"
r) Merox "Haberarorieil BOJTHBI"

117. YroOmr oOecrmeunTh palMOHANIBHBIA pa3Mep TaKeToB pabor,
NPUACPAKUBAOTCS CIECTYIOUIUX MPABHIL:
a) Ilpasuno 8/80
0) IIpaBuno orueTHOrO NMNEpuUoIa
B) IIpaBusno "monesnoctu"
r) IlpaBuno gexkommno3nuuu

118. AGCONIOTHBIN PE3yNbTaT peaanu3alii MPOEKTa XapaKTepru3yeT
a) addekr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTb

119. Pasmep oddekra oOT peanuzanMM MPOEKTa HEMOCPEICTBEHHO
ONMpeeNnsieTcss €ero  OoXxuaaeMol A(PPEeKTUBHOCTHIO, NPOABIAIOLICICS B
IPOAYKTOBOM acIIeKTe:

a) yJydlleHHe KauyecTBa U pacHIMPeHHEe aCCOPTUMEHTA TOBAPOB
0) poCT MPOU3BOJUTENBHOCTU TPYJA U YIAYULIEHUE €r0 YCIOBUN
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJydllleHue KauecTBa KU3HU

120. Pasmep »ddexta 0T peanusan MPOEKTa HEMOCPEICTBEHHO
ompejeNsieTcss  ero  oxujpaeMod  d(PPEeKTUBHOCTHIO, MPOSBISIIONIEHCS B
TE€XHOJOTMYECKOM acIeKTe:

a) yJydlleHHe KaueCTBa U PaCUIMPEHUE aCCOPTUMEHTA TOBapOB
0) poCT NPOM3BOAUTEIBLHOCTHU TPYAa U YIYUIIECHUE €r0 YCIOBHM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yiIydlleHHe KadecTBa KU3HU

121. Pasmep oddekra 0T peanuzalmu MPOEKTa HEMOCPEICTBEHHO
ompenensaeTcss ero  oxugaemMor  A(PPEeKTUBHOCTHIO, MPOSABISIONICHCS B
(yHKUIHMOHATBHOM aCTIEKTE:

a) yJydYlleHHE KaueCTBa U PaCIIMPEHUE aCCOPTUMEHTA TOBApOB
0) poCT MPOM3BOAUTEIHLHOCTHU TPYAa U YIYUIICHHE €r0 YCIOBHI
B) MOBbIIIEHUE YPHEKTUBHOCTH YIIPaBICHUS

I) YJIy4lIEHUE Ka4yeCTBA XKU3HH

39



122. Pazmep oddexrta oOoT peanuzalu MPOEKTa HEMOCPEICTBEHHO
OTIPEMIETISIETCS €ro OXKuaaeMoi 3PPEKTUBHOCTHIO, TPOSBIISIONICHCS B COITMATIEHOM
aCTICKTE:

a) yJIydlIeHHe KaueCcTBa U paclIMpeHrne aCCOPTUMEHTa TOBapOB
0) poCT MPOM3BOAUTEIHLHOCTH TPY/Ia U YIYUIIICHHE €r0 yCIOBHMA
B) moBbIIIeHUE A)PEKTUBHOCTH yIIPaBICHUS

) yJIydIlieHUue KauecTBa KU3HU

123. Pa3zHuiia Mexay pbIHOYHOM CTOMMOCTBIO MPOEKTA U 3aTpaTaMH Ha €T0
peanu3arnuio
a) Ywucras AMCKOHTUPOBAHHAS CTOUMOCTb
0) CraBKa TMCKOHTUPOBAHUS
B) BHyTpeHHsst HOpMa JOXOTHOCTH
r) Ilepuon oxymaemocTH

124 PaCCManI/IBaH HCCKOJIBKO aJIbTCPHATUBHBIX ITPOCKTOB, IIPOCKT HYXKHO
OTKJIOHUTB, CCJIN YUCTasA JTUCKOHTHUPOBAHHAA CTOUMOCTD
a) NPV>0
6) NPV<0
8) NPV=0

125. CnocoOGHOCTBIO  CcO3/1aBaTh  JIOTOJHUTENBHYIO  TPHOBUIE (WM
HKOHOMHUIO) Ha €IMHUILY IPUBJICUEHHBIX PECYpPCOB OIPEAETSET
a) 3¢ dexr
0) 3¢ dHeKTUBHOCTH
B) MPOAYKTUBHOCTh
I') YCHEIIHOCTh

126. VYyer pa3HOBPEMEHHOCTH 3aTpaT W TMPHUBEJACHUE HUX K €IUHOMY
MIEPUOJTy BPEMEHH
a) JuckoHnTrpoBaHue
0) ®duHaHCUpOBaHUE
B) DJIaCTUYHOCTh
r) BanbpBauus

127. DddexTuBHOCTH MpOEKTa € TOYKH 3PEHHUS HAIMOHAIBHON W
PErMOHAIBbHON SKOHOMUKHU OTPAXKaeT
a) MakposkoHomuyeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢(HEeKTUBHOCTh
B) Kommepueckas 3¢(HeKTUBHOCTh

128. D¢ dekTuBHOCTh MPOEKTa, KOTOpas OTPa)XKaeT BIMSHUE MPOEKTa Ha
JIOXO/BI U PaCcXO0JIbl OFOKETA - ITO
a) Makposkonomudeckas 3QPeKTUBHOCTD
0) bromxerHas 3¢HEeKTUBHOCTh
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B)

Kommepueckas 3¢ pekTuBHOCTD

129. DddekTUBHOCTh MPOEKTa, KOTOpash OTpakaeT OXOIbl U PaCXOJbl

Y4aCTHHUKOB IIPOCKTA - 3TO

a)
0)

B)

a)
0)

MaxkposkoHomuueckas 3¢ (HEeKTHBHOCTh
bromxernas 3 heKTHBHOCTD
Kommepueckast 3¢pHeKTHBHOCTh

130. Amnanu3 4yBCTBUTEIHHOCTHU MPOEKTA!

MO3BOJISIET OMPEJEIUTh CTETEHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHUIO K
BO3MO>KHBIM U3MEHEHHSIM YCIIOBUN €r0 peaau3aluu;

MO3BOJIIET OLIGHUTh, KaK HW3MEHSIIOTCS PpEe3yJbTHUPYIONIME TOKa3aTeNnn
peann3anyy MpOoeKTa MPHU Pa3INYHbIX 3HAYCHHSIX 3aJaHHBIX MEPEMEHHBIX,
HEOOXOIMMBIX JUIS pacyeTa;

npeanoyiaraeT pa3pabOoTKy HECKOJIbKUX BapUaHTOB (CLIEHApHEepa3BUTHUSA
IPOEKTa U UX CPABHUTEIBHYIO OLICHKY.

131. B marpuiie BEpOSITHOCTH U BO3JICUCTBHUS:

Kaxxmomy pucKy mpucBavBaeTCsi peUTUHT B 3aBUCHMOCTH OT BEPOSTHOCTHU
€ro HACTYIUICHUS U BO3JICUCTBHS Ha 1I€JIb B CIy4ae HACTYIUICHUS
Onpenensercs BEPOSITHOCTD 0JIarONPHUSITHOTO BBITNOJIHEHUS
OTBETCTBEHHBIMH HCTIOJHUTEIAMU PAOOT 1O TPOEKTYy W CTENEHb UX
BO3JICMCTBHUS HAa PE3YJIbTAT

PaccMmatpuBaroTCsl TOJBKO yrpo3bl C MO3HUIMH BEPOSTHOCTH MX peah3aluu
Y CTENEHb UX BO3/ICHCTBUS Ha pe3yJbTaT IPOEKTa

PaccmarpuBaroTCs TOJIBKO BO3MOXXHOCTM C TMO3HMIMH BEPOSITHOCTH HUX
peanu3alyy U CTENeHb UX BO3JACHCTBUS Ha PE3YJIbTAT MPOCKTA

132. BetBsiMmu nepeBa peuieHui SBISIOTCS:
BapUaHT JCUCTBUM;

TEXHOJIOTUYECKAasi 3aBUCUMOCTb;
aJIMUHUCTPATUBHOE MTOIYNHECHUE;
MOCJICACTBUE ACHUCTBUSI;

¢ukTHBHAs padoTa.

133. K meTtonmam aHaiam3a puCKOB MOKHO OTHECTH:
CETEeBBIC MATPHIIBI;

aHaJIn3 YyBCTBUTEIbHOCTH;

MaTpPHUIly OTBETCTBEHHOCTH;

JIEPEBO LIENEN;

METOJI OCBOEHHOTO 00BheMa.

134. Kakue MeTonapl Jydllle BCEro NPUMEHUTh MJI BBINOJIHEHUS

KOJIMYECTBEHHOMN OIEHKU PUCKOB?
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Metonbl "BeicTphlii mpoxon" M auarpaMMbl [TPUYHHHO-CIIEACTBEHHBIX
CBsI3eM

Mertonsl "MonTte-Kapio" 1 uMHUTallMOHHOTO MOJIEIIMPOBAHUS

Mertozs! "eapdu" 1 MO3roBOro mrypma

Bce BbImenepeurcieHHoe

135. KakoBa ocHOBHasI I1€JIb YIIPABJICHUS PUCKAMU?

MpeIOTBpAICHUE TPOOJIEM ITyTEM UX MPEABUICHUS U N30CKaAHUS
yIPaBJICHHE PUCKAMH, KOTOPBIC MIPEBPATIIINCH B POOIIEMY

CO37aHNE THUMEPOCTOPOKHOU KOMAH/IBI, YTO TTIOMOXKET M30€KaTh OMTUOOK 10
HEBHUMATEIILHOCTHU

136. Kakoii u3 mepeyHucIeHHBIX METOJOB OICHKH pHUCKAa JaeT

MMpcaACTaBJICHUC O HauoOoIee KPUTHUYCCKHUX q)aKTOan HNHBCCTHIIMOHHOI'O HpOCKTa?

IIOCTPOEHHUE JIEPEBA PELICHUN

METOJI CLIEHAPUEB

YYET PUCKOB IIPU PACUETE YUCTOU IPUBEICHHON CTOMMOCTH
BEPOSITHOCTHBIA METO/

aHaJIN3 YyBCTBUTEIIBHOCTU

MMUTALHOHHOE MOJEIUPOBAHUE

Kakoli W3 mepeYnciIeHHbIX METOJOB OLIEHKM pHUCKA HCIOIb3YETCsS B
CUTyalusAX, KOrjga NPUHUMAEMbI€ PELICHUs CWIBHO 3aBHCAT OT MPHUHSTHIX
paHee U ONpEAEsIIOT CUEHAPUH TaJbHEUIIEr0 Pa3BUTHS COOBITHIA?
MMHTAILMOHHOE MOJIEIINPOBAHHE

BEPOSTHOCTHBIA METOJ

Y4ET PUCKOB IIPU PACUETE YUCTOU NMPUBEICHHON CTOUMOCTH

IIOCTPOEHHUE IEPEBA PELICHUN

aHaJIU3 YyBCTBUTEIBLHOCTU

137. Kakoii u3 MepeurclIeHHBIX METOJOB OIICHKH PHCKa IPECTaBIISICT

co00ii cepurio YUCIECHHBIX HKCIIEPUMEHTOB, MPU3BAHHBIX MOJIYYUTh YMIUPUUECKUE
OLIEHKH CTEIIEHU BIUSHUS Pa3InYHbIX (PaKTOPOB HA HEKOTOPHIE 3aBUCAIIUE OT HUX
pe3yapTaThl?

a)

IyTeEM

YYET PUCKOB MPH PACUETE YUCTOW MPUBEICHHON CTOUMOCTH
aHaJIN3 YyBCTBUTEIIBHOCTHU

MTOCTPOCHUE JAEPEBA PEIICHU

BEPOSATHOCTHBIN METOJ

METO/]I CLICHAPUEB

MMUTAHOHHOE MOJEIIMPOBAHUE

138. Kaxkoit u3 mepedncieHHbIX METOJOB OIEHKH pHCKA peaTnu3yeTcs
BBEJICHHS TIONMPAaBKM HA PUCK WM TMYTEM y4eTa BEpPOSTHOCTH

BO3HHMKHOBCHUA OCHCKHBIX ITOTOKOB?

a)

IIOCTPOCHHUE JAEPEBA PELICHUN
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0) MeTon clieHapueB

B) y4YeT PHCKOB IIPH pacyeTe YUCTON MPUBEIEHHOW CTOUMOCTH
I') aHaJu3 YyBCTBUTEIHHOCTHU

1) BEpOSITHOCTHBIA METO/T

€) UMUTAIIMOHHOE MOJICITUPOBAaHNE

139. OmnpeneneHue pPUCKOBBIX COOBITUH W WX HCTOYHUKOB OTHOCHTCS K
TpyMIe MpoLecCoB:
a) WMuunuanus
0) [lnmanupoBanue
B) Opranuzanusi UCIOTHEHUS MPOEKTa
r) KoHTpOabh NCTIONTHEHUS MPOCKTA

140. OcHOBHBIE 33/1a4¥ KAYECTBEHHOTO aHAJIN3a PUCKOB?

a) uJeHTU(DUKAIUS PUCKOB METOJI0M MO3TOBOTO IITypMa

0) pa3paboTka IUIaHa yIpaBJICHUS MPOEKTOM

B) pa3/elieHue PUCKOB Ha TPYyNIbl W PpACIOJIOKEHUE HX B MOPSIKE
IPUOPUTETOB

r) GopMuUpoBaHHE KOMaH/IbI YIIPABICHUS IPOESKTOM

141. TIlpu aHanm3e pUCKOB UCIOIL3YETCS UEpapXUUecKasi MOJEIb:
a) CTpyKTypa pazOueHus pador;
0) nepeBo padoT;
B) JIEPEBO PECYPCOB;
I) CTPYKTypa pa3OHEHHs pUCKOB;
1) OpraHu3allMOHHAS CTPYKTYDA.

142. Puck - 310 coOBITHE, KOTOPOE?
a) y»XXe COCTOsIOChH
0) HHUKOTJA HE POU3OUIET
B) MOET COCTOSIThCS

143. Puck B TepMHHAX OXHUAAEMOU JIEHEKHOW CTOMMOCTH OIICHUBAETCS

KaK TMPOU3BEJCHUE BEPOSITHOCTH Ha JICHEKHYIO OIICHKY €ro TOCJIEICTBUM.

Onpenenure, KakoW M3 TNEPEYUCICHHBIX HIKE PHUCKOB TIPOCKTA SIBIISICTCS
MaKCHMAaJIbHBIM:

a) kosieOaHus 1eH: BepoATHOCTH - 0,3, oueHka mocieacTBuit - 10 MiaH 10:71.

CIIA;

0) coou B cuCTEeMe IMOCTABOK: BEpOSATHOCTH - 0,2, OlleHKa mocieaAcTBuid - 14
mutH soJ1. CIIA;

B) OmMMOKH B MapKETHHIE: BeposATHOCTH - 0,2, omeHka nocieacteuit - 10 maH
nmon. CIIA;

I) yBEIMYEHUE MPOJOJLKUTEIBHOCTH MpoeKkTa: BeposiTHOCTh - 0,1, oneHka
nocnencTeui - 20 mutH goia. CIIA;
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1) MUPOBOM 3KOHOMUYECKUI KPU3KC: BEPOATHOCTH - 0,1, OlleHKa MOCIeICTBUI
- 29 v gon. CIIA.

144, Puck npu OCYIIECTBICHUH MPOEKTA - ITO:

a) BeposiTHoe coOBITHE, B pe3ylbTaTe KOTOPOTO CYOBEKT, NPUHSIBIIHMA
pelIeHne, TepseT BO3MOXKHOCTHh JOCTHYhL 3alUIAHUPOBAHHBIX PE3YJIHTATOB
NpoeKTa WM €ro OTJACIbHBIX MapaMeTpOB, HMEIONINX BPEMEHHYIO,
KOJIMYECTBEHHYIO 1 CTOUMOCTHYIO OIICHKY

6) BeposTHOCTh BO3HUKHOBEHUS HEOJIarONpUsITHBIX MOJINTUYECKHUX
MOCJICACTBUA B (opMe TOTEpH OXKHUIAAEMOTO JOXOJa B CHTYAIUAX
HEOTPEIETEHHOCTH €r0 OCYIIECTBICHHUS

B) BCPOHTHOCTB BO3HHKHOBCHUSA He6J'IaFOHpI/I$ITHBIX 9KOJIOTNYCCKHUX
HOCJIC,ZICTBHﬁ B (i)OpMG IIoTepu OXKHUAACMOI'0 J0XOJa B CHUTyallHWAX

HCOIIPCACICHHOCTHU €I'0 OCYIICCTBIICHUA

145. C no3ummuu  [PMA puck TmpoekTa XapaKTepU3yeTcs Tpems

napameTpamu:
a) PuckoBoe coObITHE, TPUYMHA PUCKA, PAHT PUCKA
0) PuckoBoe  coObITHE,  BEpPOSITHOCTb  PHUCKA,  MEPOIPHUSATUS  TIO

IPEAOTBPAILCHUIO PUCKA
B) IlpuumHa pricka, BEpOSITHOCTh PUCKA, TOCIEACTBUS OT HACTYIJICHUS PUCKA
r) PuckoBoe coObITHE, BEPOSATHOCTh PHUCKA, MOCIEJICTBHUS OT HACTYIUICHHS
pHUCcKa

146. C mosurmuu [IPMA puck, KOTOpBIII MOXET OKa3bIBaTh MO3UTHBHOE
BJIMSIHHE HA IIPOEKT, TPAAULMOHHO HA3bIBAETCS:
a) AHTHPHUCK
0) Ilo3uTuBHOCTH
B) B0O3MOXHOCTB
r) DOBEHTYaJIbHOCTh

147. C nozumuu [IPMA ynpasnenue puckamu Ha ctaauu "OpraHuzaius u
KOHTPOJIb BBITIOJIHEHUA" TTPEAIoaraeT BHIIOJHEHUE CAEAYIOIINX 3a/1ay:
a) AHaJIM3 CBEPILIMBILUXCS PUCKOBBIX COOBITHI
0) AHaJu3 NPUYUH CBEPILIMUBIINXCS PUCKOBBIX COOBITUN
B) AHaJIU3 KOPPEKTUPYIOUIUX JIEUCTBUM 10 YNPABIECHUIO pUCKaAMHU
r) Hu oauH U3 npeacTaBieHHbIX BbIIIE BAPUAHTOB

148. C mnozunun PMBOK BwixomoM mporiecca uaeHTU(GUKAIMN PUCKOB
SIBJISTFOTCSI:
a) Ilnan ynpaBneHusi puckamu
0) Peectp puckos
B) OOGHOBIIEHUS JOKYMEHTOB ITPOEKTA
r) OOHOBIIEHHUS TJIaHA YIPABIICHUS TPOSKTOM
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a) CucreMaTu3alys MHOXKECTBAa PUCKOB HA OCHOBAaHWHU KaKHX-THOO IPU3HAKOB
U KPUTEPHEB, MO3BOJIIOMNX OOBEIUHUTH MOJIMHOXKECTBa PUCKOB B Ooiee
OOIIIHE MOHATHS Ha3bIBACTCS

0) uaeHTUUKAIIIECH PUCKOB

B) aHaJM30M PUCKOB

r) Kiaccudukaluedn puckon

149. VYmupaBneHue pucCKaMu - 3TO:

a) JeATEeIbHOCTb, HAIlpaBJICHHAs HA JOCTHKEHUE COOTBETCTBHUS PE3YyJbTAaTOB
MPOEKTa BHISIBJICHHBIM MOTPEOHOCTAM U OKUIAHUIM;

0) IeATEeNbHOCTb,  HANpaBJIEHHAs  Ha  ONpEIEICHUE  HEOOXOIUMOro
(bMHAHCOBOIO Pe3yNbTaTa U €ro J10CTUKEHUE;

B) JEATEIBHOCTh, HAMPABJICHHAS] HA ONITUMU3ALINIO B3aUMOAECUCTBUS MPOEKTA C
BHEIIIHEH CpPENOW B LENAX MHHMMM3alUN OTKJIOHEHUH IPOEKTa OT paHee
IIOCTABJICHHBIX LIEJICH.

150. VYmpaBieHue puckom MpoekTa - 3TO:

a) CucteMHOEe TPUMEHEHHUE TMOJMTUKH, MPOLEIYp U METOJOB YIpaBIEHUS K
3a/layaM  OMNpEeNeNIeHUs CUTyalluu, WICHTU(UKAIMK, aHalIu3a, OICHKH,
00pabOTKH, MOHUTOPUHTA pUCKa U 0OMeHa nHdopMalueit 1yt odecreueHust
CHIDKEHUS TTOTEPh M YBEIMUCHUS PEHTA0CIbHOCTH

0) CucreMHOe TpPUMEHEHUE TOJUTHKH, MPOIEIYp W METOJOB YIpPaBICHUS
HeIsIMU  TPOEKTa, AaHalh3a, OLEHKH, O00pabOTKH, MOHUTOpPUHIA
nHdopmarmert s oOecrieueHusT CHIDKCHHS TOTeph M YBEIUYCHHS
peHTa0eNbHOCTU

B) CucreMHOE TpPUMEHEHUE TOJUTUKH, TPOUEAYP W METOAOB YIpaBICHUS
KOMaHJION MpoeKkTa U oOMeHa mHpopMaIeil s o0ecreyeHus CHUKEHUS
MOTEPb U YBEIUYCHUS PEHTA0CIHHOCTU

r) CucreMHOEe TIPUMEHEHUE TMOJUTHKU, MPOIEAYP U METOJOB YIPABJICHUS K
3ajlayaM  OMpEJEJICHHUs] CHUTyallud, MOHHUTOPUHTAa pUCKa U OOMeHa
uHdopmaruen 1 06ecreueHnus CHIKEHUS MOTEPh

151. B pamkax ceTeBOro aHaiM3a MeEXAy paboTamMu  MpoeKTa
YCTaHaBJIMBAIOTCSI B3aUMOCBSI3U. 3aBUCUMOCTH, KOTOPbIE BHYTPEHHE ((PU3HUECKH )
MPUCYIIHU BBIOJHAEMbIM paboTaM -

a) OO0s3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) Buemnue 3aBucumoctu

152. B pamkax cereBoro aHaim3a MEXIy paboTamMu  TMPOEKTa
YCTAHABJIMBAIOTCS.  B3aUMOCBSI3U.  3aBUCHUMOCTH, KOTOPBIE  ONPEIEIAIOTCS
KOMaH/IOM MPOEKTa Ha OCHOBE UX MPEAMOYTEHUHN WM OOIIETIPUHATON MPAKTUKH -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHUIO
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B) BHemiHue 3aBUCUMOCTH

153. B pamkax ceTeBOro aHaiM3a MEXAy paboTamMu  MpoeKTa
YCTaHABJIMBAIOTCS  B3aMMOCBSI3U.  3aBUCUMOCTH, KOTOpBIE  ONPEIEISIOTCS
B3aMMOCBSI3H MPOEKTHBIX U HEMIPOECKTHBIX PadoT -

a) OOs3aTeNbHbIC 3aBUCUMOCTH
0) 3aBUCHUMOCTH MO YCMOTPEHHIO
B) BHemiHue 3aBUCUMOCTH

154. Jlns onpeneneHus BpEMEHU BBIIIOJIHEHHS ONEpaliii U YCTAHOBJICHUS
HayaJapHbIX 3HadeHus s Meroga PERT pacuer MOXeET NMPOM3BOAMTCA IIyTEM
nenenus (UKCUPOBAHHOTO 00beMa padoT Ha 3a/1€iCTBOBAHHBIE PECYPCHI - 3TO

a) SKCIEPTHHIE OIICHKU

0) aHaAJIOroOBbIE OIICHKH

B) MapaMeTpU4ecKas OLECHKA
I') CpEeIHEB3BELICHHAs OIICHKA

155. 3amac BpeMeHH, HAa KOTOPBIM omepanus MOXKET OBITh OTJIOXKEHA,
Ha3bIBACTCA
a) Pesepn
0) Pecypc
B) CoObITHE
r) Ilnan

156. K kakum mo0O04HBIM 3¢ (deKTaM MOXKET NPUBECTH BHIPABHUBAHHE
pecypca ImyTeM BCTaBKH NEPEPHIBOB B 3a/1adaxX WIIM Ha3HAYEHUSIX TSl JTUKBHIAIAN
WX NIEpeceYeHUn?

a) YBEJIMYCHHE JITUTEIHLHOCTH MPOCKTA

0) yBeIMUYCHHE JJIUTEIBHOCTH 3aauu

B) YBEIMYCHUE PUCKOB CBOEBPEMEHHOTO HEBBITIOIHEHUS 3a1a9u

I') MapajulesibHbIE 33]]Ja4l CTAHOBSITCS MOCEA0BATEIIbHBIMU

1) U3MEHEHHE YTBEP KICHHOTO rpaduka pactpeneieHus Tpyao3arpaT
¢) HeoOXOAMMOCTh IepecyeTa OroKeTa IMPOCKTa

) CHIDKCHHE KaueCTBa BBITIOJHCHUS 3a1a91

157. K ocHOBHBIM NpHeMaM BbIPAaBHUBAHUS PECYPCOB OTHOCSTCS:

a) W3MEHEHHUE JUIUTEIbHOCTH Ha3HAYeHUs

0) BCTaBKa MEpEephIBOB B 3ajadyax WM Ha3HAYEHUSAX MJI1 JUKBUAALMH HX
[IEPECCUYCHUN.

B) HM3MEHEHHUeE rpadrKa 3amIaHuPOBAaHHBIX TPYy103aTpar

r) U3MEHEHHE WHIAMBUAYAIbHOIO KaJeHAaps pabouero BpeMeH! 3a/1auu

1) yMeHbllIeHHe 00beMa Ha3HAUYCHHUS pecypca Ha HEKOTOPYIO 3a/1auy
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158. Kakas mocienoBaTebHOCTh NPUMEHEHUSI IBPUCTHUECKUX KPUTEPUEB

IMMO3BOJISIET CBCCTU K MHUHHMYMY 3aJACPKKH IIPOCKTOB IIPH OIpaHUYCHHM Ha
KOJIMYCCTBO PCCYPCOB, JOCTYIIHBIX IJIA HpOCKTa?

a)

0)

HaVMEHBIIUN MIOPAAKOBBIN HOMEpP omnepanuu HavMEHbIIas
IIPOJOJDKUTEIBHOCT  ONEpallid MHHHMMYM pe3epBa BpPEMEHU Hayajia
BBIIIOJTHEHUS OlIEpalliu

HavMEHbIIAsA MPOJOJDKUTEIBHOCTh ONlEpallid MUHUMYM pe3epBa BPEMEHHU
HayaJja BBIIOJHEHUS ONlepallii HAUMEHBIIWI ITOPSAKOBBIA HOMEP ONepanuu
HAaWMEHBIINN MOPAIKOBBIM HOMEp OIEpallMM MHUHUMYM pE€3€pBa BPEMEHH
Hayajga BBIOJHEHHUS ONEpalMd HaMMEHbIIAsd  MPOJOJKUTENBHOCTD
onepanuu

MHUHMMYM D€3€pBa BPEMEHHM Hayaja BBINOJHEHHS ONEpalyuy HAUMEHbIIAs
IIPOJOJDKUTEIBHOCTh  ONEPAlMM  HAMMEHBIIMN  MOPSAJKOBBIA  HOMED
onepanuu

159. HazoBute orpaHudeHHE, CBA3aHHOE C HCIIOJb30BAHHEM PECYPCOB B

MIPOEKTE

a)
6)

JOTHYECKHE OrpaHUuYeHUus, (PU3MUECKHE OrpaHUuYEHUs, OIPAaHUYEHHUS Ha
BpEMsI BBIIIOJIHEHUS TPOEKTa

JOTHYECKHE OTpPAaHUYEHHs, OrpPaHMYEHUS Ha KOJMYECTBO PECYpCOB,
(bu3nYecKre OrpaHuYEeHUS

JIOTUYECKHE OTPAaHNYCHUS, OTPAHUYEHHS Ha BPEMSI BHITIOJTHEHUS MTPOEKTA
OTpaHUYECHHS Ha KOJIMYECTBO PECYPCOB

OTPaHUYEHUS] Ha KOJUYECTBO pPECYypCOB, OTPAHUYEHHUS Ha BpeMs
BBITIOJTHEHHSI IPOEKTA, OTPAaHINYEHUE Ha TOMMYCTUMbBIE PUCKH MPOEKTA

160. HazoBuTe mnpuyMHB, MO KOTOPHIM KaJeHAApHOE IUIAHUPOBAHUE

PECYPCOB SIBIISIETCS] BAXKHOW 3a/1a4€EH.

a)
6)

B)
r)

)

KaJICHJAPHOE IIJIaHUPOBAHKE BIIMAET HA LEIU MPOEKTA

KaJICHIapHOE IJIAaHUPOBAaHUE MPEOo0JieBaeT (DYHKUHMOHAIBHBIM MOAXOJ K
YIPABJICHUIO

KAJICHJAPHOE TUIAHMPOBAHUE MO3BOJISIET OTBETUTH HA BOIIPOC, PEAJBHBI JIU
CPOKH IIPOEKTa

KAJICHIAPHOE TUIAHUPOBAHUE MPEOJO0JIEBAET CIIOKHOCTU HMCIOJHEHMS 3a7ad
IIPOEKTA

KaJICHJApHOE IUIAHUPOBAaHUE pelaeT MnpoodJieMy HMHTETPUPOBAHHOCTHU
IPOEKTOB CO CTPATETMYECKUM ILJIAHOM OpPraHU3aluu

161. HemnpepsiBHass MOCIEIOBATENBHOCTh pPabOT OT MCXOAHOTO 10

3aBEPIIAIONICTO COOBITHS CETEBOM MOJICIIH

a)
6)
B)
r)

Pabora
CoOniTHE
IIyTh
JIronu
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162. OCHOBHBIMH DJIEMEHTAMHU CETEBOI MOAEIIH SBIISIOTCS
a) Paborta
0) CoObiTHE
B) IlyTh
r) Jlroau

163. PesynpTaT  BBINOJHEHUS  OJHOM  WJIM  HECKOJBKHX  paldoT,
MO3BOJIAIONIMN HAYMHATH CJICYIONIYIO0 pa0oTy (B TEpMUHAX CETEBOM MOJIEIN)
a) Pabora
0) CoObITHE
B) IlyTh
r) Jogu

164. CoObITHS B CETEBOM MOJICIU MOTYT OBITh:
a) IIpoctsie
0) CnoxxHbie
B) UcxonHbie
r) 3aBepIiiarmuMu
1) CocTaBisSIOMMUMUCS

165. CymmapHas NpOAODKHTEIBHOCT, pPabOT, JeKamux Ha IMyTH,
onpenenseT nauny nytu. [lyTs ¢ HauboJbIlel NJIMHON Ha3bIBACTCA
a) Kputnueckum
0) ONTUMHUCTHYECKUM
B) Ileccumuctuyeckum
r) WpeanbHbiM

166. TpynmoBoil mporecc, TpeOYIOIIMI 3aTpaT BPEeMEHH U PecypcoB (B
TEPMHUHAX CETEBOI MOJICIIN )
a) Pabora
0) CoObITHE
B) IlyTh
r) Jlromu

167. Yto W3 clemyromero BEpHO B OTHOLICHHH IpOIecca TUIaHWPOBAHUS
pecypcoB?

a) [lmanupoBaHWe pecypcoB BKIIOYACT TOJBKO AaCIEKT YEIOBEUYECKUX
PECYPCOB, €r0 BBIXO/IOM SIBJISIOTCS TPEOOBAaHUS K IEPCOHATY.

0) IlmanupoBanue pecypcoB BKIIOYACT TOJBKO AaCHEKT YeJIOBEYECKUX
PECYPCOB, €ro BBIXOJIOM SIBJISIFOTCS] TPEOOBAaHHUSA K pecypcam.

B) [lnanupoBanme pecypcoB BKIOYaeT Bce  (U3MUECKHE  PECYPCHI,
HEOOXOJMMbIE JJII MPOEKTa, €ro BBIXOJIOM SIBIISIIOTCS TpeOOBaHUA K
nepcoHay.
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r) [InanupoBanue pecypcoB BKIIOUaeT Bce  (U3HUECKHE  PECYPCHI,
HEOOXOUMBbIE JJIi MPOEKTa, €ro BBIXOJOM SIBIISIFOTCS TpeOOBaHUSA K
pecypcam.

168. B pamkax MeToga OCBOGHHOrO o0ObEeMa 3aTparvBaloTCs TaKHe
MIOJICHCTEMBI YIIPABIICHUS IMPOCKTOM, KaK:
a) YIpaBJICHUEC KaYCCTBOM;
0) ympaBiieHHE MPOAOLKUTEIBHOCTHIO;
B) YIpPaBJICHUE NIEPCOHATIOM;
I) YIpaBJ€HUE CTOMMOCTHIO;
1) YIpaBieHHUE MaTePHUATBHO-TEXHUIECKUM 00€CIICUECHUEM.

169. BAC mpeacrapnsieT coOOM:
a) MPOTHO3HYIO CTOMMOCTH IPOCKTA;
0) MOJHYIO IUIAHOBYIO CTOMMOCTH MPOEKTA;
B) MEPECMOTPEHHYIO CTOMMOCTh IIPOEKTA;
r) oOIIyI CyMMY IJTAHOBBIX 00bEMOB,;
1) TPOTHO3HOE OTKJIOHEHHUE OT OI0JIKETA.

170. W3 moxazaTesneilt MeToJla OCBOEHHOTO 00BbeMa K IPOTHO3HBIM MOKHO
OTHECTH:
a) OTKJIOHEHHE IO PaclKCaHuIo;
0) OTKJIOHEHHMS IO 3aTpaTaM;
B) OTKJIOHCHUE TIPH 3aBEPIICHUH,
T') WHACKC BHITIOJHEHUS PACITUCAHUS;
1) UHIEKC HeoOXxoauMoi 3¢ (EKTUBHOCTH.

171. K 0a30BbIM TIOKa3aTelsiM TPATUIIMOHHOTO METO/Ia OCBOEHHOTO
o0beMa MOKHO OTHECTH:
a) (paxTUyeckue 3aTpaThl;
0) MPOTHO3HBIE 3aTPATHI;
B) IUIAHOBBIE OOBEMBI,
I') OCBOCHHBIC OOBEMEI;
1) TUIAHOBAsI MPOJOKUTENbHOCTD.

172. Kak onpenensroTcsi OTKJIOHEHHUS MPOEKTa MO0 CTOMMOCTH?

a) OTHOILEHHWE MPUBEACHHOW CTOMMOCTU (PAaKTHUUECKH BBITTOJIHEHHOW pabOThI K
CMETHOM CTOMMOCTH BBINIOJIHEHHOU pabOThI

0) OTHOILIEHHEM MPUBEICHHON CTOMMOCTU (DAKTUUYECKH BBIOJHEHHON padOThI
K CMETHOM CTOMMOCTH I10 3aBEPLICHUIO

B) OTHOUICHHEM IMPHUBEACHHON CTOMMOCTU ()aKTUUYECKU BBIMOJIHEHHON pabOThI
K (pakTHYECKON CTOMMOCTH BBITIOJIHEHHON pabOThI

T) pasHUIE MEXIy TNPUBEICHHOW CTOMMOCTH (HaKTHUYECKU BBITIOJIHEHHOMN
paboThI ¥ PAaKTUUECKON CTOUMOCTBHIO BBITIOJTHEHHOM paOOThI
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)

pa3HUIIEH MEXIy MPUBEACHHOW CTOMMOCTH (DAKTUYECKU BBHITIOJHEHHON
paboThl U CMETHOM CTOMMOCTBIO PadboT

173. Kaxkue BBIBOJABI IIpU OTCJIC)KHMBAHHUN IIPOCKTA MOZKHO CACJIATH IIO

3HaueHu1o nokaszareis Muaekc otknonenus croumoctu (MOC)?

a)
0)
B)

r)

1)

<0 - mpeBbIIeHue 3aTpar, =0 - 3aTpaThl MO MiIany, >0 - dKOHOMUS CPE/ICTB
<1 - mpeBbIlIeHHE 3aTpaT, =1 - 3aTpaThl MO MIaHy, >1 - dKOHOMUS CPE/ICTB
<1 - orcTraBaHue OT IJlaHa, =] - BBIMIOJIHEHUE B CPOK, >1 - omepexeHue
IJIaHa

<1 - cpenctBa SKOHOMSTCSA, MOKHO TMOBBICUTH KadecTBO paboT, =1 - xox
paboT mo 1aHy, >1 - BO3MOXXHO MPEBBIINIEHUE 3aTpaT, HYXHO MOBBICUTH
3¢h(HEKTUBHOCTH

<BII3 - »koHomus cpencts, =bII3 - 3arpatei mo miany, >BII3 -
MIPEBBILICHUE 3aTPaT

174. Metoa 0CBOGHHOTO 00BbeMa MPUMEHSCTCS:
Ha CTaJuu pa3pabOTKH MPOEKTa;

Ha CTaJIUU peaau3aluu MPOeKTa;

Ha CTaJIUU SKCIUTyaTaIluu IIPOCKTa;

Ha BCEX CTA/IUSX.

175. OcCHOBHBIMHU JOKYMEHTaMH METO]Ia OCBOEHHOI'O 00beMa SIBISIIOTCSA:

TEXHUKO-PKOHOMHUYECKOE 00OCHOBAHMUE;

a)
0)

KAJICHIAPHBIN TUJIaH;
KOHTPOJIbHBIN JTUCTOK;
rpaduk 3arpy3Kku pecypcos;
TJIaH OCBOEHHUS 00bEMOB.

176. OcHOBOI NPUMEHEHHS METOJIa OCBOEHHOTO 00heMa CITYKHT:
CTPYKTypa pa3Ouenus pador;

CTPYKTypa OCHOBHOTO KaIlluTama;

CTPYKTypa pa3OMeHHs] CTOUMOCTH;

JIEPEBO LIEJEN;

CTPYKTYpHAs CETeBas MOJCIb.

177. Tloka3zaTenb OTKJIOHEHUS O 3aTpaTaM MOMOTAaeT OTBETUTH HA BOIIPOC:
HACKOJIBbKO 3((hEKTUBHO MCTOJIB3YETCS BpEMS;

HACKOJIBKO 3(PPEKTUBHO JOKHBI UCTIOIB30BATHCS PECYPCHI JIJIs YCIIEITHOTO
3aBEpIICHUS MTPOCKTA;

HACKOJIbKO 3(()EKTUBHO UCTIOIB3YIOTCS PECYPCHI;

HAXOAMTCA JIM MPOEKT B paMKax OI0JIKETa;

OTCTaeT JIM MPOEKT OT rparKa UIH ONEpekKaeT ero?

178. Tlpu wucnoib30BaHUM METOJa OCBOECHHOTO O0OBEMA pPEATU3YIOTCS

CJHEAYIOLINE BUJIBI YITPABICHYECKON AEATEIIbHOCTHU:
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a) IJIAHUPOBAHUE;
0) opraHuzaus;

B) KOOpAMHAIIMS;
I') aKTUBU3AIMS;

1) KOHTPOJIb.

179. Pa3zHOBUIHOCTSAMH METO/1a PUKCUPOBAHHOUN (hOPMYJIBI SABIISIOTCS:
a) merox 50/50;
0) merox 0/100;
B) METO/] B3BEIIICHHBIX BEX;
r) meton 3,14;
1) METOJI YPOBHS YCUJIMIA.

180. YucneHHoe BbIpakeHHE OOBEMOB palOT, 3alIAHUPOBAHHBIX K
BBITIOJIHEHUIO B COOTBETCTBHUH C IPaPUKOM Ha TEKYIIYIO JIaTy, 3TO:
a) (paxTuyeckue 3aTpathl;
0) TUIaHOBBIE OOBEMBI;
B) OCBOCHHBIC OOBEMBI.

181. B kakoe 1ose BBOJUTCS CTOUMOCTh 3aTpaTHOIO pecypca?
a) 3aTpaThl Ha MCTIOJb30BAHKE
0) cTaBKa CBEPXYPOUYHBIX
B) HU B OJHO U3 MOJICH
I) CTaHJapTHas CTaBKa

182. Jlms dero mnpeaHasHaueHO TmpeacTaBicHue Jlmarpamma I['aHTa
OTCJIC)KMBAHUEM?
a) ISl CpaBHEHUSI 0A30BOTO M TEKYIIIETO TIAHOB
0) 11 OTOOpaKEeHUS Pa3TUYHBIX TUIAHOB MPOEKTA
B) ISl CPAaBHEHUS TEKYIIETO U (haKTHYECKOTO MJIaHOB
r) JJIsl CPAaBHEHUS TEKYIIETO U MIPOMEKYTOUYHOTO TUIAHOB
1) IJis cpaBHEHHUs 0a30BOTO U (DAKTUYECKOTO TJIAHOB

183. Kakoe 3nauenume mons I[Ipodunp 3arpy3kd HMCHOJIB3YeTCS 10
YMOJTYAHUIO TP CO37aHUN Ha3HAUCHHUSI?

a) 3arpy3kd B KOHIIE

0) KOJIOKON

B) IyCTOM

r) 3arpy3ka B Havale

1) dyepernaxa

€) TUJIOCKHI

184. HaszuaueHwue - 310
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a) pacmpenesieHue 3ajad INpOoeKTa, B KOTOPBIX JIOJDKEH IPUHUMATH
ydacTUE pecypc, MO HMHIUBUAYAIbHOMY KaJEHAAPI0 €ro paboyero
BpPEMEHU

0) pacnpezneneHue BpEMEHHU pecypca M0 3a7adyaM IIPOeKTa, B peau3aluu
KOTOPBIX OH JOJDKEH IPUHUMATh y4acTUe

B) COIIOCTaBJECHHME 3aJauy€ IE€pPEeUHsl TPYJIOBBIX, MAaTEPUAIBHBIX WU
3aTpaTHBIX PECYPCOB, KOTOpble OyIyT 3aJciCTBOBAHBI IpU €€
BBIIIOJIHEHUN

I') CBS3bIBAaHHE PECYpCcOB Mexay co00ll C IeNbl0 BBIMOJIHEHUS
HEKOTOPOM 33J1a4 MPOEKTA

185. OKHO CTaTUCTHKHU MPOEKTA COJACPIKUT:

a) pacrpeiesieHue CTOMMOCTU MO TeKyllemMy M 0a30BOMY IlaHaM I10
¢dazaM mpoekTa

0) Ha4YaJl0 U OKOHYAHUE MPOEKTa B COOTBETCTBUU C TEKYIIUM, 0Aa30BbIM
U (haKTHYECKUM TUTAaHOM

B) JUIMTEIBHOCTh, TPYA03aTPaThl U CTOUMOCTD I10 TEKYILEMY U 6a30BOMY
TIaHy

I') OTKJIIOHEHHE (DAKTUYECKWX JaT Hayajla U OKOHYAHUS MPOEKTa OT JaT
o 0a30BOMY IUIaHY

1) pacmpeaesieHUe TPyao3aTpar TEKylero u 0a3oBOro IjaHa mno ¢gaszam
poeKTa

186. OCHOBHBIMH XapaKTEPUCTUKAMU MaTePUATbHOTO Pecypca sSBISIOTCS:
a) CTOMMOCTH MCIIOJIb30BAHUS
0) crangapTHasi CTaBKa CTOUMOCTHU
B) pa3mep NMoTpeOHOCTH
I') Ka4ecTBO
J1) TIOCTaBIIIUK

187. Tlome 3aTpaThl Ha HCIOJIL30BAaHUE IS TPYAOBBIX PECYpPCOB
npeaHa3HAYCHO JIJIS:
a) 3aJaHusl CyMMBI, HQUUCIISIEMOM MPU KaXKI0M HCIIOJIb30BAaHHH pecypca
BHE 3aBUCHMOCTH OT 00beMa BBITIOJTHCHHBIX TPY/103aTpaT
0) 3amaHMs CyMMBI, HAUMCISIEMON BHE 3aBUCHUMOCTH OT WCITOJIb30BAHUS
pecypca
B) 3aJaHUsl CYMMBI, HAUUCIISIEMOM TIPH Ka)KJIOM HCITOJIb30BAaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBITIOJIHCHHBIX TPY103aTpaT
r') 3aJlaHisl CYMMbI, HAUYUCJISIEMOU IO JIOTOBOPY O CAEIBHOM OIlIaTe 3a
BBHITIOJIHEHHYIO paboTy

188. Ilocne cosmanvs Ha3HAYCHUS UMEEM: THIl 33/1a4d - (PUKCUpPOBAHHAS
JUTUTENIbHOCTh, NIUTENBHOCTh - 5 JHEH, Ha3HAYCHHE - OJUH TPYIOBOU pecypc
ooseMom 100%, Tpymosatparbl - 404. Eciam w3MeHutb TpynmosarpaThl Ha 484,
MOJTYYHM:
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a) JIMTEIBbHOCTH - 6 THEH

0) oOweM HazHaueHus pecypca - 120%
B) M3MEHATCS TOJIBKO TPY103aTPATHhI

I') TPyJAO3aTpaThl HE YAACTCS U3MEHUTD

189. Ilocne co3maHus Ha3HAYCHUS MMEEM: THUIl 3aJlauyd - (PUKCUPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBIIEH  (uaxxoxk  DUKCHUpOBaHHBIH  00beM  pador,
JUTUTEIBHOCTh - 5 JTHEW, Ha3HAueHUEe - OAWH TPYJA0BOM pecypc oobemMoMm 100%,
Tpyno3arpartsl - 404. Ecau 700aBUTh aHAIOTUYHBIA PECYPC, MOTYUHM:

a) JIMTEIBLHOCTD - 2,5 THSA

0) 100aBUTH pecypc HE yAacTcs

B) Tpyno3arpartsl - 804

r) o0beM HazHaueHHs pecypca - 50%

190. Ilocne co3maHusi Ha3HAUYECHHS] UMEEM: THII 3aJa4M - (PUKCUPOBAHHBIN
00BEeM pecypcoB, YyCTaHOBJIEH (¢uiakok @DUKCHpPOBaHHBIM 00BEM padoT,
JUTUTEILHOCTh - 5 JHEW, Ha3HaueHHUE - OJWH TPYI0BOH pecypc ooremoMm 100%,
Tpyno3arpatsl - 404. Ecam uamMeHuTh 1nuTenbHocTh Ha 101, monydnm:

a) Tpynosarpatsl - 804

0) U3MEHUTCS TOJIBKO JITUTEIBHOCTD

B) M3MEHUTH JUTUTEILHOCTh HE YIACTCS
r) o0ObeM HazHaueHus pecypca - 50%

191. TIlocne co3naHus Ha3HAUYEHUS UMEEM: THUII 3aJa4M - (PUKCHPOBAHHBIN
00BEM pECypCOB, JIUTEIBHOCTh - 5 THEH, Ha3HAYEHHE - OAUH TPYIOBOM pecypc
oobemom 100%, Tpyno3arpatsl - 404. Eciiu U3MeHUTH JIUTEILHOCTh Ha 10 gHEH,
HOJTyYUM:

a) o0beMm HazHadyeHus pecypca - 50%
0) IIMTEIBHOCTD HE YJIACTCSA U3MEHUTh
B) TpyZno3arpatsl - 80 yacoB

I') W3MEHHUTCS TOJBKO JITUTEIBHOCTD

192. Ilpu mapaMeTpu4ecKOM aHaJM3€ JUIMTEILHOCTH 3a/1a4 3HAaYEHUE MO
Ouenka JJIMTETbHOCTH paCCUUTHIBAETCA KaK:
a) HopmaTtusHas [{nurensHocts™Y croBHbiil O0beM PaboT
0) Ycnosubiii O0beM Pabot/ITapameTpuueckas 3agaya
B) YcnoBHbll O0beM Pabot/ HopmatuBHas J[nuTeasHOCTh
r) Hopmartusnas JJmutensHocte*[1apameTpuueckas 3agaya

193. Ilpu mapaMeTpudecKOM aHAIIM3€ JIUTEIBHOCTH 3a7a4 HCIIOJIb3yeTCs
nosie Y cinoBHBIHOOBeMPab0TH THTIA:
a) Havayo
0) OKOHYaHHE
B) YKCJIO
r) JUIUTEIbHOCTh
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)

e)

3aTpaThl
bnar

K) 1aTa

194. Ilpu momoIlM Kakoro NpPEe/CTaBICHUS MOXHO BBIMOJIHUTH MEPEHOC
TpyJ03aTpaT B CBEpXypOUHbIe?

a)
0)
B)
r)

1)

['paduk pecypcon

Jluct pecypcos.

CereBoil rpaduk
Jnarpamma ['anTa
Hcnonb3oBaHue pecypcoB

195. Ilpu pydHOM BBIpaBHHUBAHUHM 3arpy3Kd pECypCOB HCIOJB3YIOTCA
CJIEYIOIME TUIIOBBIE IPUEMBI:

a)
0)
B)
r)

196.

peIaKTUPOBAHUE paCIpENEICHUs TPyA03aTpaT
M3MEHEHHE KaJeHaaps pabouero BpeMeHu
pephIBaHUE 3a/1a4u

u3MeHeHHe rpaduka JT0CTYyITHOCTH pecypca

[Ipy pydyHOM BBIPABHUBAHHM 3arpy3Kd pECYpPCOB HCIOJIb3YIOTCS

CICAYIOIMIUMEC TUIIOBLIC ITPUCMBI:

a)
0)
B)
r)

197.

BBOOUTCA:

U3MEHEHHEe 00HEeMOB Ha3HAYCHU
u3MeHeHue rpaduka JOCTYITHOCTH pecypca
3aMeHa OJIHOTO pecypca APYyruM
M3MEHEHHUE KaJeHaaps paboyero BpeMeH!

[Ipyu co3maHMy Ha3HA4Y€HHs] 3aTPATHOTO pPecypca B MOJE 3aTparbl

CyMMa IJIAaHUPYEMBIX B JaHHOM 3a/aue 3aTpar

CKOPOCTb MOTPEOIEHUS pecypca B 3aJJaHHbII HHTEPBaJl BpEMEHU
HUYETO HE BBOJUTCS

o0111ee KOJIMYECTBO pecypca, NoTpedisieMoro 3agadei

CYyTOYHasi HopMa MoTpeOIeHUs pecypca

[IpuurHamMu neperpy3Ku MOTYT ObITh CIEAYIOIINE:

pecypcey 3arIaHupOBaHbl TPYA03aTPaThl B THU, KOTJIa OH HEJIOCTYIIEH
B IpoLecce IUIAHMPOBAaHUSA NPEBBIILIEH MaKCUMAJIbHBIA 00beM
Ha3HAYCHUS

pecypcey 3aIIaHuPOBaHbl CBEPXYPOUHBIE TPYA03aTPAThI

pecypc Ha3HAa4eH Ha HECKOJIbKO 3aJa4, KOTOPBIE BBIIOJHSAIOTCS
OJTHOBPEMEHHO

Pe3ynbTaTom CTpyKTYpHOTO IJTAHUPOBAHUS SIBIISIETCS:
rpaduK 3arpy3Ku pecypcoB
rpaduk MOTpeOICHUS JCHEKHBIX CPEICTB
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B)
r)

200.
a)

0)

1)

202.
pruOOpOB.

ceTeBoi rpauk paboT
KaJIeHIapHBIi TU1aH padoT

@uKCUpOBaHHAs CTOUMOCTb 33J1a4d BBOJUTCS IIPU TOMOIIIN:

tabmuubl BBon nuarpammbl ['anta B cTonbOie PUKCUpOBAHHbBIC
3aTpaThl

npeacrtasieHus Mcnonbs3oBanue 3amad B mnojie  DUKCHpPOBaHHBIC
3aTpaThl

OKHa CBeJICHUH 0 3ajaue B 1ojie OUKCUpOBaHHBIE 3aTPAThI

Tabnumpl 3aTpatbl AuarpaMMbl ['anTa B cTosiOne PUKCHpOBaHHBIE
3aTpaThl

Yo Takoe mpsAMOi aHan3 CeTeBOro rpaduka mpoekTa’?

aHaJIU3, TIOKAa3bIBAIOIIMKA HCIOJHEHUE KaKWX OIepaluil Ipu
neduIuTe pecypcoB CIEAyeT OTJIOKHTh, 00ECIEYUB MUHUMAIIbHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS ITPOEKTA

aHaJIN3, TOKA3bIBAIOLINM, KAK CKOPO MOXET HA4aThCs U 3aBEPLIUTHCS
KaKJasi omepamus U KaKk CKOpPO MOKET OBITh 3aBepIleH MPOEKT B
LEJIOM

aHaJIN3, IMOKa3bIBAIOIIMN KAaKOBbl CaMble MO3JHHME CPOKHM Hayajga U
3aBEpIICHUs KaXJOW omepaluy, U Ha Kakoe BpeMsi MOXKET ObITh
3a/Iep>KaHO BBINOJHEHUE OTNepalnii 0€3 BIUSIHUS Ha CPOKU OKOHYAHUS
MPOEKTa

aHAJIN3, TIOKAa3bIBAIOIIMK HCIOJHEHUE KAKHUX OIEpalud CIeIyeT
OTJIOXKHUTb, YTOOBI COKPATUTh KOJMYECTBO PECYPCOB, HEOOXOIMMBIX
TSI IPOEKTA

aHAJIU3, ITIOKA3bIBAIOIIMK MCIIOJHEHUE KaKUX OIepaluil CIeayeT
OTJIOXKUTHh TpU JACPUIUTE PECYpPCOB, OOECIEYUB MHUHUMAIBLHOE
YBEIIMYEHUE CPOKOB UCIIOJIHEHUS IIPOECKTA

Bamia xommanus 3aHMMAaeTCsi MPOU3BOJCTBOM MEJIKUX KYXOHHBIX
Ona BBOAWT HOBYK JIMHUIO TPUOOPOB, B KOTOPOW OyayT

UCIIOJIb30BaHbl HOBBIE IIBETA. JTa MPOAYKIMUS [OJDKHA OBITh MPEACTABICHA B
BECEHHEM KaTajore. Kakoe u3 ciienyromnx yTBepKIAEHUH BEPHO?

a)
0)

DTO TpPOEKT, TaK Kak MOAOOHBIM MPOAYKT HHUKOTAA paHee He
MIPOU3BOJUJICA U HE IPOAABAIICS KOMITAHUEH.

OTO NOBTOPSIOWIASCS OIEpanusi, TaK KaK KOMIAHUS ITPOU3BOJUT
KyXOHHbIe  TpuOOphl.  Mcmonb3oBaHME  HOBBIX  I[BETOB U
XapaKTEPUCTHK SIBJSETCS MPOCTBIM JOTOJHEHUEM K CYIIECTBYIOLIEMY
poueccy.

OTO MOBTOPSIOLIASCA ONepalrs, TaKk KaK HOBas JMHUS NPOAYKTa
CTaHET MOCTOSHHOM. DTO HE BPEMEHHOE SIBJICHUE.

OTO HE MPOEKT U HE NOBTOPSIOIIASICS ONEepaLys.

D10 pa3paboTka HOBOTO MPOAYKTa HE BIHUSET HA IMOBTOPSIOLIUECS
OIEepaLUH.
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203. Bwume-npe3ueHT M0 MapKEeTUHTY MPOCUT BacC TOJATOTOBUTH HOBBIH
MaTepual U U3MEHUTh CTPAaHUUYKY KOMITaHUH B MIHTepHeTe. DTO MOKHO Ha3BaTh:
a) VMHutnmanms mpoexTa.
0) IloBTopstomascs oneparusi.
B) IIpoekr.
r) BrimonHenue mpoekxTa.

204. Bbl  sBngeTech ~ PYKOBOAWUTEIEM  MPOEKTa B KOMIIAHUU
"TenekoMmmMyHUKalmoHHble cuctembl [lmtoc". Bel pemraete mopekoMeH10BaTh
POEKT, KoTopblid cTouT 575000 nommapoB u KoTopelil Oyaer npuHocuTh 25000
JOJIJIApOB MPUOBUTA KaXABIA KBapTaJl B TEYCHHE ABYX JieT, a 3arem 75000
n0Ji1apoB B kBapTan. Kakum Oyner nmepuost okynaeMocTH?

a) 40 MecsIies.
0) 38 mecsries.
B) 39 MecsIieB.
r) 41 mecs.

205. Brpi6epute Hanbosiee TOUHOE OTPEICIICHHE MPOSKTa:

a) llenenarnpaBieHHOE OrpaHUYEHHOE BO BPEMEHHU MEPOTIPUSITHE.

0) LlenenampaBieHHOEe MEpONpPUATHE, MPEIHA3HAYCHHOE IS CO3/IaHMs
HEKHUX TTPOTYKTOB.

B) llemenanpaBieHHOe, OTPAaHWMYEHHOE BO BPEMEHH MEPOIPHSITHE,
MIpEeTHA3HAYCHHOE IS CO3/IaHUs YHUKATBHBIX TMPOIYKTOB, YCIYT WU
pe3yIbTaTOB.

r) llenenanpaBiieHHOE, OTPAaHMYEHHOE BO BPEMECHH MEPOIPHSTHE,
MPEeIHa3HAYCHHOE TSl CO3/IaHUsI POTYKTOB UITH YCIIYT.

206. BwiOepute Tpuasy yciaoBHii:
a) Bpews, mnaH, kauecTso.
6) Bpewms, ciocoOHOCTB, KauecTBO.
B) Bpewms, neHsru, miaH.
r) Bpewms, nenbru, kauecTso.

207. Kputepuu orb0pa MpoeKTa MOTYT BKIIOUYATh:
a) Metozabl u3MepeHHsl MPUOBLIH.
0) AHaiu3 MyTeM ONTUMHU3ALMU NPU HATUYUU OTPAaHUYECHUH.
B) Iloacyer uncroil TeKyiiel CTOMMOCTH.
r) V3MeHeHue TpeOOBaHMM pbIHKA WM MOKYIATENEeH.

208. HazoBuTe BBIXO0JIBI ITPOIECCa HHUIIMAIUH:
a) YcraB MpoeKTa, ONpeAeICHNe U Ha3HAUYCHHUE PYKOBOJIUTENS MPOEKTA,
YCIIOBUS M TOKYMEHT OOIIETO MPEICTABICHUS O TIPOSKTE.
0) YcraB mpoekTa, yclioBus, OOIee MPeACTaBICHHUE O IMPOEKTE U
HCCJICIOBAHUE BO3MOKHOCTEH.
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B) YCTaB MpOEKTa, ONpPEACICHUE U HAa3HAUCHUE PYKOBOJUTEINS MPOEKTA,
YCIJIOBUSI U TIPEIIOIOKECHHUS.

r) OnpeneneHue ¢ Ha3HA4YeHHE PYKOBOAMTENS MPOEKTa, o0OIee
MPE/ICTABICHUE O MPOEKTE, YCIOBUS U MPEATIONOKEHHUS.

209. Pe3ynbTaThl MOTYT OBITH ONIPEACICHBI KaK:

a) Lenp, panu KOTOpOH MpEeANPUHUMACTCS MPOEKT.

0) JlocTtymHble mpoBEpPKE PE3yAbTAThl OT NPOIYKTA UK YCIYTH, KOTOPHIE
JOJDKHBI  OBITH TMPOW3BEACHBI [JII TOTO, YTOOBI OMPEIEIUTh, YTO
IIPOEKT 3aBEPLICH.

B) TpeOoBaHusi, OTHOCSIIUECS K LESM MPOEKTa, KOTOPhIE TOJKHBI ObITh
MOJIYYCHBI JIsl TOTO, YTOOBI OMPEACINUTh, YTO IPOEKT 3aBEPIIICH.

r) M3mepsiemble BBIXO/BI OT IEJEH TPOCKTA.

210. YcraBoM MpOEKTa Ha3bIBAIOT:

O 1O\ DN A~ W —

\O

a) JIOKyMEHT, BBITYIIIEHHBINA BBIMIECTOSIIEH aIMUHUCTPALIUEH, KOTOPBIM
MPEAOCTABISACT MEHEDKEPY MPOEKTa MOJHOMOYHS IPUBJIICKATH
pecypchl OpraHu3aIuy 11 BEIOJIHEHHUS paboT MpoeKTa.

0) JIoKyMeHT, KOTOpPBIH pErIaMEHTHUPYET BCe PaOOTHI IO TIPOCKTY.

B) JIOKYMEHT, BBINYIICHHBIN BBIIECTOAIICH aAMUHUCTpALUECH JIs
peryIupoOBaHUs JICUCTBUI NIEPCOHANIA, 3aICUCTBOBAHHOIO B ITPOEKTE

r) JIOKyMEHT, KOTOpBIM COCTABJISICTCS MEHEIKEPOM IMPOEKTa, JJIst
IJIAHUPOBAHUSI BCEX BUJIOB PA0OT MO MPOEKTY.

OueHouHbIe cpeCTBA ISl POMEKYTOUYHOM aTTecTAlnu (IK3aMeH)

Bonpocsl k 3k3amMeny

. IloHsiTHE M CYIIHOCTH YIIPABJIEHUS IPOCKTaMHU.

. MexnyHapoIHbIE M POCCUICKHE aCCOLMALUN YIPABICHUS IPOEKTAMHU.

. AKTYyaJIbHOCTb YIIPaBJIEHUS NHHOBALIMOHHBIMH IPOEKTAMH.

. lenu 1 3aga4n ynpaBieHUsS IPOESKTAMM.

. Ilonsarue, knaccuukanus 1 XapakTepUCTUKA HHHOBALIMOHHOTO MPOEKTA.
. ConepxaHue, y4aCTHUKHU U OKPYKEHHUE TTPOEKTA.

. MexayHapoiHbIe M HAIIMOHAJIbHBIE CTAHAAPTHI YIPABICHUS MPOEKTAMH.
. ’KuzHeHHbIN HUKII TpoeKTa: (ha3bl U ATAIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIAa MPOEKTA.

. Mozeny 1 CTpaTeruy yrpaBJICHUS MPOCKTAMHU.

. DIIEMEHTHI CTPATETHYECKOTO YIPABICHUS TPOCKTaAMHU.
. OYHKITMY ¥ TIOJICUCTEMBI YIIPABIICHUS MPOCKTAMHU.

. [IpotieccHbI TOAXO/ K YIIPABICHUIO MPOCKTAMHU.

. [IpuaIIMTIBL 5P PEKTUBHOTO YIIPABICHUS MPOEKTAMH.

. [locnenoBaTeTbHOCTH 3TANOB YIPABJICHUS POEKTAMHU.
. MeTronosorust ynpaBJIeHUs IPOEKTOM.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

[IpoeKTHBIE TEXHOJIOTHH: BUbI U XapAKTEPUCTUKA
Cucremnas texHosorus smematensctsa (CTB).

OO1as xapakTepucTruka 3TanoB U uHCTpymeHToB CTB.
HNuctpymentsl CTB, ncnone3yeMble Ha 3Tane «KOHLEILNY.
Wuctpymentsl CTB, ucnonpezyembie Ha 3Tare «pa3padoTKay.
HNuctpymentsl CTB, ucnons3yeMble Ha 3Tare «BHEIPEHUE.
IIpOeKTHBIN aHAIU3: CTPYKTYpa U COCTaB

Ouenka 1 0TOOpP MHHOBAIIMOHHBIX HJIEH.

Kpurepun oueHKH 1 0TOOpa IPOEKTOB.

Pa3paboTka Muccum, 1eneit u 3a1a4 mpoeKTa.

IIpaBwita mocTpoeHus aepeBa Leei.

DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.

MeTo/b1 O1IEHKH 1 0TOOpa MHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3¢ peKTUBHOCTH NHHOBAI[MOHHBIX IPOEKTOB.
[Ipoueccsl M YpOBHU IUIAHUPOBAHUS [TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MIPOEKTHBIX PaboT.
CrpykTypa JeKOMIO3ULIHUU PaldoT.

CrpykTypHas cxeMa OpraHu3alyH.

Martpuia OTBETCTBEHHOCTH U MaTpULa PECYPCOB

PecypcHoe nimaHupOBaHWE U METObI BBIPAaBHUBAHUSI PECYPCOB.
Krnaccudukanus 3aTpar Ha peaau3anuio IpoeKTa.

bromxeT u cMeta mpoekra.

[IpaBuiia u nmpuMep NOCTpOEHU AuarpaMmsl I aHTTa.
Ha3naueHue v BUJIbI CETEBBIX IPa(PHUKOB.

[TpaBuia mocTpoeHUs U pacyeT mapaMeTpOB CETEBOTO rpaduka.

[Ipsimoii anau3 ceTeBoro rpaduka.
OOpatHbI aHAIHU3 CETEBOTO Tpaduka.
[Ipotiecc ympaBiaeHUs] CTOUMOCTBIO MPOEKTA.
MeTobl KOHTPOJISI CTOUMOCTH TTPOEKTA.
[TokazaTenu MeToz1a OCBOEHHOTO 00beMa.

48.HeoO6xoammMoCcTh COKpaIieHus BpEMEHHU pealln3aliii MpoeKTa.

49.
50.

MGTOI[BI COKpalcHA BPCMCHHU BBIITOJIHCHUA IIPOCKTA.
AHamM3 CTOMMOCTHU BPCMCHMU BBIIIOJTHCHUS OIICPpALlH.

Kputepun u mikamza OIEHMBAHHUS MO OIICHOYHOMY CPEICTBY MPOMEKYTOUYHBIN
KOHTPOJIb («3K3aMEH»)

[IIxana oueHnBaHUsA Kpurepuii onieHnBanus

(uHTEpBaN OANITIOB)

OTIUYHO (5)

BBITTOJTHCHNHU IMPAKTHYCCKUX 3ada4.

CryneHT 1y00KO U B IMOJIHOM 00BbEME BIIaJieeT MPOrPAMMHBIM
MaTepuajioM. [paMOTHO, HCUEpNBIBAIOLIE U JIOTUYHO €ro
u3JlaraeT B yCTHOM win nucbMeHHOW (opme. Ilpu stom 3HaeT
PEKOMEHI0BAaHHYIO JINTEPATYPY, NPOSIBISIET TBOPUECKUM MOIXO
B OTBETax Ha BOMPOCHI U MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIE
pELIEHNs, XOpOIIO BIAAEET YMEHUSAMM W HaBbIKaMH IIpU

xopoto (4)

CryneHT 3HaeT NMporpaMMHBIA MaTepuali, TPaMOTHO M IO CYTH
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W3JIaraeT €ro B YCTHOM WJIM NHChbMEHHOW ¢opme, TomycKas
HC3HAYUTCJIIbHBIC HCTOYHOCTHU B YTBCPKACHUAX, TPAKTOBKAX,
OTIpe/IeNICHUSIX U KaTeropusax WU HE3HAYUTEIbHOE KOJIMYECTBO
ommbok. Ilpu 3TOM Biageer HEOOXOAWMBIMH YMEHUSMHU H
HABbIKAMU MPU BHINOJIHEHUH MPAKTHYECKUX 3a71au.

YAOBJIETBOPUTENHHO (3) CTyaeHT 3HaeT TOJIbKO OCHOBHOM ITPOTrpaMMHBIN MaTepua,
JIOITYCKaeT HETOYHOCTH, HEIOCTATOUYHO Y&TKHE (hOPMYIIUPOBKH,
HETOCIIEI0BATEIPHOCTh B OTBETAX, U3JIaraeMbIX B YCTHOU WIIH
nucbMeHHoU opme. [1pu 3TOM HeocTaTOUHO BlIaAeeT
YMEHHSIMH M HaBBIKAMU TIPH BBITIOJTHEHUH MPAKTUICCKUX 3a]1a4.
Homnyckaet 10 30% ommOOK B U3JIaracMbIX OTBETaX.

HeynoBiIeTBOpUTENbHO (2) | CTyoeHT He 3HAeT 3HAYUTENIbHOW YacTH IMPOrPaMMHOIO
marepuana. Ilpu 3Tom pomyckaeT NpUHLMIHUAIBHBIE OIIMOKU B
JI0Ka3aTeNIbCTBAX, B TPAKTOBKE NOHATUHI U KaTErOpUM, IIPOSIBIISIET
HU3KYIO KyJIBTYPY 3HAHMMH, HE BJIaJIC€T OCHOBHBIMU YMEHHUAMH U
HABbIKAMHU IIpU BBIIOJHEHUM NpaKTHYecKuX 3agad. CTyaeHT
OTKa3bIBACTCs OT OTBETOB HA JOIOJIHUTEIbHBIE BOIPOCHI

JIncT n3MeHeHn U NOIMOJTHEHU I

Ne Buner nononaeHuit u JlaTta v HOMep poTOKOIa [Moamucs (¢ pacumdpoBKOil)
W3MEHEHUI 3acemanus kadenpsl (kadenp), 3aBenyromiero kadenpoit
n/n Ha KOTOPOM OBLIN (3aBeayronux Kadeapamu)

PaccMOTpPEHBI 1 0T0OPEHBI
U3MCHCHUA U JOIIOJTHCHUS
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