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CTpyKTypa U coaep:kaHue TUCHUTIIUHBI

1. Henu u 3a1a4m y4eOHOI TMCHUILIAHBI, €e MeCTO B y4eOHOM mpolecce

Lens aucuuruiMHbl — QOpMUpPOBAHUE Yy OOYYaIOIIUXCS IIEJOCTHOTO,
CUCTEMATUYECKOTO MPEICTABICHUS O KaJPOBOM MOJUTUKE KAaK O CAMOCTOSITEIIbBHOM
BUJIC JCATENbHOCTH, HANPABICHHOW Ha pa3pabOTKy M pealu3aluio MOJUTHKU
noadopa U pacCTaHOBKM MEepcoHajia B TaMOKeHHOW cucteme Poccum, ¢ yduetom
JOCTH)KEHUM COBPEMEHHBIX HAyYHbIX 3HAHUW; O3HAKOMJIEHUE C TEOPETHKO-
METO/I0JIOTUYECKUMHU OCHOBAMH YIIPABIICHUS IEPCOHAIIOM.

3anauu:

— U3yYUTh TEOPETHUKO-METOJ0JIOTMYECKUE OCHOBBI KaIpOBOM MOJUTHUKH H
KaJpOBOTO ayJUTa B OpraHU3allny;

— paccMOTpeHHEe OCOOCHHOCTEH TOCTPOEHUS U  (PYHKIIMOHHPOBAHUS
CHCTEMBI YIIPaBJICHUS [IEPCOHATIOM B OpraHHU3aIlIH;

— OIIpENIEJICHHE CYUIHOCTU KaJpOBOrO IUIAHUPOBAHUS M €ro poju B
yIpaBJI€HUN OpraHu3alNeH;

— U3y4yeHUE  OCHOB  IUIAHUPOBAHUSA,  OpraHM3alMM,  KOOpJAUHAIIUH,
CTUMYJIMPOBAaHUSI U  KOHTPOJISI  JESATENIbBHOCTH MEpPCOHala  CTPYKTYpHOTO
1oJIpa3esieHus] OpraHu3alluy;

— M3y4Ye€HUE  OCHOB  MPO(ECCHOHANBHOIO  0TOOpa,  PacCTaHOBKH,
1po(hecCHOHATIBHOTO 00YYEHMSI U aTTECTALlUU IEPCOHANA;

— HAXOJUTh  OPTraHU3alMOHHO-YNPABICHUYECKHE  PEIICHUS, OIICHUBATH
pe3yabTaThl U TIOCTEACTBUSI MPUHITOTO YIPABICHUYECKOTO PEIICHUS;

— OBNIQJICTh HABBIKAMHU HCIIOJIB30BAHMSI OCHOBHBIX TEOPHU MOTHBAIUH,
JUAEpCTBA W BJIACTH JJIA  PEHIEHUS CTPAaTeTMYECKUX U ONEPATUBHBIX
yIpaBICHYECKUX 3374 B OpraHU3aIuHy,

— O3HAKOMHUTCS C TmporeccoM (HOpMHUpPOBaHHS KaapoOBOM TOJUTHKU U
CTpaTeruy ymnpaBJeHUs IEPCOHAJIOM B OpraHU3alluy;

— OBJIQIETh COJECPKAHUEM JESATEIBHOCTH MO KaIpOBOMY IJIAHUPOBAHUIO B
CUCTEME KaJIpOBOI0 MEHEI)KMEHTa OpPraHu3alllu;

— aHAJIM3UPOBaTh KAAPOBBIM MOTEHIMA OpraHu3auud, CcHOpMHpPOBAThH
YMEHHMSI IPOTHO3UPOBATH U ONPENEIATh NOTPEOHOCTD B IIEPCOHAIE.

2. Mecto nucunmiuabl B ctpykrype OOII BO

Jucuunnuaa «KaapoBasg MoOJWTHKA W KaJpPOBBIM ayAUT B OpPraHU3ALAN
BXOJUT B 00s3aTelIbHYl0 4YacTh ydeOHoro miaHa. OcHOBbIBaeTcs Ha 0aze
JACHUIUIAH: Teopuss 1 UCTOPUS HAJIOTOBOTO KOHCAJITUHTA, AHTUKOPPYMIIMOHHAS
MOJIMTUKA B HAJIOTOBBIX OpraHax.

SBisieTcss OCHOBOW JJISI U3YyUEHUs CIEAYIOUIEN MUCHUILIMHBL: OUHAHCOBBIN
KOHcaJITUHT, HajmoroBeIi1 MEHEPKMEHT M HAJIOTOBBIM KOHCAJITHHT.

3. TpeGoBanusi K pe3yjibTaTaM OCBOECHUS COAEPKAHUS TUCITUILINHBI

Kon n HaumeHoBaHne WNHaukaTopbl TOCTHXEHUI [Iepedens ruraHupyemMbIX
KOMIIETEHIIUH KOMIIETEHIIUH (110 pe3ynabTaToB
peann3yeMoi TUCIIUTUIHHE )

OIIK-4 Cnocoben npunumMats | OIIK-4.1 Onpenensier 3HATh OCHOBHbBIE




SKOHOMUYECKH B (PTHAHCOBO

000CHOBaHHbIE LIETU ACSITeIbHOCTU
OpraHU3aIMOHHO- Opranuzanuu (pearnpusITHs)
yIpaBICHUYECKUE PEILICHUS B 1 GOpMHpYET Ha UX OCHOBE
npodeccuoHanbHOM MIepeyHu 3aj1a4, KOTOpbIe
JESATEIIbHOCTH U HECTH 3@ HUX | MOTYT pellaThes
OTBETCTBEHHOCTb. MHCTPYMEHTaMH

(hMHAHCOBO- IKOHOMHUYECKHE

OKOHOMHYCCKOT'O aHaJIu3a

TEOPETUYECKUE OCHOBBI
pPalMOHAIBHOTO U LIEJIEBOTO
HCII0JIb30BaHUS
rocyJAapCTBEHHBIX U
MYHUIIMIIATIBHBIX PECYPCOB);
YMeThb PEaIN30BbIBATh
OCHOBHBI€ ITPUHIIUIIBI
palMOHAJIBHOTO U 1IEJIEBOTO
HCIIO0JIb30BaHUS
rocyJapCTBEHHBIX U
MYHULHUIIAJIBHBIX PECYPCOB
JUTS petieHust
npodeccuoHaNbHBIX 3aj1a4;
BJIa/IeTh HaBbIKAMU
o0ecrnieueHus: palruoOHAIbHOTO
U 1I€JIEBOT0 UCIOIb30BaHUS
roCyAapCTBEHHBIX U
MYHUIUIIAIBHBIX PECYPCOB

MHCTPYMEHTBI
SKOHOMHUYECKOIO U

YIPABJICHYECKUX

OIIK-4.2 ITpumensier

(bUHAHCOBOTO aHATN3a JUIS
HPUHATHS 0O0CHOBaHHBIX

3HATb OCHOBHBIE  ACMEKTbI
3(PEeKTUBHOCTH OIOKETHBIX
pacxoloB U YIPaBJICHUS
pecypcamu;

yMeTh PacCUUTHIBATH
3¢ (heKTUBHOCTD OIOIKETHBIX
pacxoioB u yIIPaBICHUSI

pecypcamu M pa3pabaTbiBaTh
CIIOCOOBI
COBEPIIICHCTBOBAHMUS,
BJIa/IeTh HaBBIKAMHU
oOecniedueHnss >PPEeKTUBHOCTH
OIO/UKETHBIX ~ pacxoJoB U
yIpaBJICHUS pecypcaMmu

4. CTpyKTYypa u cojiepKaHue TUCUUILTHHbI

4.1. O0beM yueOHO# JUCHMILIMHBI U BHAbI Y4e0OHOI padoThl

O0beM yacoB (3a4. ef.)

B . Ounas OuHo- 3aouHnas ¢popma
uj y4eOHoii padoThI
dopma 3a04Has
dopma
Oo0mas yueOHas1 Harpy3ka (Bcero) 72
(2 3a4. em)
Oo0s13aTe/IbHASI KOHTAKTHAs padoTa (Bcero) -
B TOM YHCJIe:
Jlexuuu 12
CeMuHapCKHE 3aHATUS -
IIpakTraeckuie 3aHATHS 24

JlabGoparopHbie pabOTHI

Kypcosas pabota (KypcoBoii IpoeKT)

Hpyrue (hopMeI i METOIBI OpraHH3aIHuu
00pazoBaTensrHOTO Tporecca (pacuemuo-epaguueckue
pabdbomvl, AHIVBUTYTBHBIC 3a]JaHUS U M.11.)




CamocTrosiTeibHasi padoTa CTyAeHTa (Bcero) 36

®dopma aTTecTaiuun 3a4eT

4.2. Copep:xaHue pa3/iesioB JUCHUILINHBI

Tema 1. KagpoBas mnomuTMka — OCHOBA YIPABICHUS NEPCOHAIOM B
opranu3zaii. CyIIHOCTb YIpPaBJICHHS IEPCOHATIOM B opraHu3auuu. OCHOBHBIE
HafpasieHus paboThl € TepcoHaroM, ee (opMbl U MeToabl. ['eHepalibHbIC
HampapjieHus padOThl C TMEpPCOHAIOM, OOIlMe H crenupudeckue TpeOOBaHUS K
kagpaM. [IpuHIunel, npaBuia 1 HOpMbI paboThI ¢ TiepcoHanoM. CyIITHOCTh KaJpOBOM
MOJINTUKH, €€ OCHOBAa. DOpMYyNIMpPOBAHHWE LEAHM B COOTBETCTBHUM CO CTPATErHEM
pa3BuTHs opranuzauuu. «KagpoBas mommThka KoMnaHuw», «CTpaTeruu pa3BUTHSA
KaJpOBOro0 IMOTEHUMaa KoMIaHuw», «lIpuHOMOBI paboThl € MEPCOHATIOM.
[IpyHIMIBI KagpPOBOM IIOJIMTUKM HA TPUMEPE TPEX M3BECTHBIX POCCUUCKUX
OpraHu3aLHM.

Tema 2. OcHOBHbIE (aKTOpbI, OMNPEICISIONINE COACPKAHUE KaJIpOBOM
IOJINTUKHA.  BekTopbl  KaJpoOBOW  NOJUTHUKUA  COBPEMEHHBIX  NPEANPUATHM.
[IpoctpancTBo  kaapoBoid mnoauTHKH. CrnocoObl W CpeAcTBa  YIpaBlCHUS,
IIPEUMYLIECTBEHHO NPAKTUKYEMBbIE B OpraHu3aluu. TeXHOKpaTU4ecKas MOJIUTHKA B
YIPABIECHUU TPYNOBBIMU peCcypcaMy AAJIEKO HE BCerja BENeT K ACTyMaHW3aluu.
«CyacTinuBbli  AUCTPUOBIOTOPY».  «3aHATOCTh KaK  LEHHOCTh». (OCHOBHBIE
MEHEDKEpPCKUE MHCTpYMEHTHI. [lonnThka Ha «pblHKE paOOTHHKa». «BHYyTpeHHUI
PBIHOK TpyZa.

Tema 3. @opmupoBaHHe U peann3anys KaJpoBOM NOJUTUKH B OpraHHU3ALINU.
Otanbl MPOEKTUPOBAaHUS KaJpoBOM mNomuTHKHU. llporecc paboThl € MEPCOHATIOM.
CornacoBaHue acnekToB KaJipoBoil monutuku. lIporecc dhopmupoBanust kaapoBoi
MOJIMTUKA B opranu3auuu. CocTaB Tpynmbl 3KCHEPTOB, KOTOPBIE MNPUHHAMAOT
y4acThe B pa3pabOTKe COOTBETCTBYIOIIETO MPOEKTA. DTallbl MOCTPOEHUS KaIpOBOM
MOJINTUKA OpraHM3alMi. B3anMOCBA3b pa3BUTHA NPEINPUATHS W KaJpPOBOU
MOJINTUKH.

Tema 4. Ctparerndyeckoe yrpaBJIeHUE NIEPCOHAIOM B opraHusauud. [lonarue
CTPaTErM4eCcKOro  yIpaBiICHHUsS IEPCOHAJIOM OpraHu3alvu. OTambl  IIpouecca
CTPaTErnyeCcKOro yrpaBjeHHs. AHAU3 BHEIIHEH U BHYTPEHHEN CPEIbl - NCXOIHBIN
3Tall CTPATErMyecKoro ympasjeHusi, 0a3za Kak JUisd ONpeAeiCHUs MHCCUHU M IeJen
OpraHM3aluy, Tak M s BbBIPAOOTKUM CTpaTeTMM TOBEACHUS B OKpYyKarouen
KOHKYPEHTHOM Cpele, MO3BOJSIOLICH OCYLIECTBUTH MUCCHUIO U JIOCTUYb LIEJIEH.
BuemHsis cpena opraHuzauudd. AHanu3 BHYTpeHHEH cpenbl. M3yueHue cpensl
OpraHM3aIM, MMPOBOJUMOE B YCJIOBHSX CTPATETMYECKOrO YIPABIICHUS, MO3BOJIET:
IIPU aHAJIM3€ BHEUIHEW CpEAbl — BBIABUTH BO3MOXXHOCTH, KOTOPBIE OTKPBIBAKOTCS
nepel OpraHu3alke 1 KOTOpbIE OHA JIOJKHA MCHOJIB30BaTh ISl YKPEIUIEHHUS CBOMX
MO3ULIMI HA PBIHKE, WM YTPO3bI I €€ NEATEIbHOCTH.

Tema 5. Cuctema CTpaTernyecKOro ynpaBjeHUs] IEPCOHATIOM B OpraHU3ALINH.
[enn wm 3amayM CTPATETMYECKOrO YIpaBleHUs mnepcoHaoM. (Crparermdeckoe
yIpaBJI€HUE TEPCOHAJIOM OpraHu3allid — JTO yhpaBieHHe (HOPMUPOBAHUEM
KOHKYPEHTOCIIOCOOHOTO ~ TPYJOBOrO  IMOTEHIMaja OpraHu3alud C  Yy4eTOM
MIPOUCXOJAIIMX U TPEACTOAIIMX W3MEHEHUW B €€ BHEIIHEWM M BHYTPEHHEU CpeEe,
IIO3BOJIAIOIIEE OPraHM3allMA BbDKMBATH, PA3BUBATHCA U JIOCTUIaTh CBOMX LIEJIEH B




JOATOCpOYHON nepcenekThBe. CTpaTernyeckoe YIpaBJIEHUE MEPCOHAIOM MO3BOJISET
pemath crieayroime 3aaaun: OdecneueHue opraHu3ayl He0OXOIUMBIM TPYAOBBIM
MOTEHIIMAJIOM B COOTBETCTBUM C €€ crparerueil. dopMupoBaHue BHYTPEHHEHN Cpeibl
OpraHu3alui TakuM 00pa3oM, YTO BHYTPUOPIaHU3AIMOHHAS KYJIbTYpPa, IIEHHOCTHBIC
OpPUEHTAllUU, MPUOPUTETHI B TOTPEOHOCTSX CO3MAIOT YCJIOBUS M CTUMYJUPYIOT
BOCIIPOMU3BOJICTBO U PEATM3AIMIO TPYIOBOTO MOTEHIIMANA U CAMOTO CTPATErMYECKOTO
yhnpaBieHus.  BO3MOXHOCTh  paspelieHus:  MPOTUBOpEUYMid B BOIpOCax
LEHTpaIM3alUU-IEUEHTPAIN3AUN YIPABIEHHS IEPCOHATIOM.

Tema 6. UUCIIEHHOCTD U CTPYKTYpa MEPCOHANA B OpraHu3aiuu. YucieHHOCTh U
TUHAMHKa TiepcoHaa. [lepcoHam COBPEeMEHHOM OpraHM3aliy TPEACTaBIsIeT COOO0M
CJIO)KHOE MHOTOCTPYKTYpHOE OOpa3oBaHUE, OTPAXKAIOIIEE €ro KAYeCTBEHHbIE U
KOJIMYECTBEHHBIC XaAPaKTEPUCTUKHU. KONMMUYeCTBEHHBIE XapaKTEPUCTUKH IEpcoHaIa
BBIPAYKAIOTCS YMCIICHHOCTBIO, CTPYKTYPO M JTMHAMUKOMW MEpCOHala OpraHU3alliiy,
KOTOpbIE TPeOYIOTCs ISl AOCTIDKEHUS lienel ee nesiTenbHoCcTH. KonndecTBeHHbIe
XapaKTepUCTHKa TIEpCOHaTa OOBIYHO PAcCMaTPUBAIOTCA KaK B CTAaTHKE, TaK U B
TUHAMUKE. AOCOJIOTHBIE TIOKAa3aTeM COCTOSIHUS —IEPCOHANA:  YHCICHHOCTD
CMEHHUBIIUXCS PAOOTHUKOB, TMPEACTABISIONIYI0O COOO0M MEHBIYI0 BEIMYMHY U3
YUCJICHHOCTU TPUHSATHIX U YBOJEHHBIX; UYUCIEHHOCTh MPOPA0OTaBIINX BECh MIEPUO]T
KaK pPa3HOCTh MEXKIYy CIHCOYHOM YHMCIIEHHOCTBIO HAa HAYyaJlo MepuoAa W
YHUCJIEHHOCTBIO YBOJIUBILIUXCS 3 MEPUO/I.

Tema 7. KamgpoBblii ayauT Kak ¢opMa AUArHOCTHYECKOTO HCCIICOBAHMSL.
[lonsTre, 1esb W 3a7a4d KaapoBOro ayauTa. HampapiieHus KaJIpoBOTro ayjauTa.

YpoBHU NPOBEICHUS ayAuTa. DTambl IPOBEACHUS ayIUTa IEpCoOHaia . MeTtoabl
aHaJIN3a U UHCTPYMEHTAPUI ITPOBEACHUS. AyIuTOpCKOE 3aKITIOYEHUE.
Tema 8. KaapoBblii ayJUT B TOCYJapCTBECHHBIX OpraHax . HeobxomumocTts

MIPOBEICHUS BHYTPEHHETO KaIPOBOTO ay/ANTa B TOCYIaPCTBEHHBIX OpraHax
Metoznomnorust TpoBeIeHUSI BHYTPEHHETO KaJpOBOTO ayAWTa B TOCYJapCTBEHHBIX
opranax. HarpaBneHus KaipoBOTO ay/iuTa B FOCY/IapCTBEHHBIX OpraHax.

Tema 9. AynuT TpyAoBOro moTeHIMaia opraHu3anuu. [loHSTHE TPYHAOBOTO
noreHana. KonmnmyecTBeHHbIE MapaMeTphl TPYAOBOTO IMOTEHIMANA TPEAIPHUSTHS.
ComnmanbHO-neMorpaduueckas XapakTepuCcTUKa TPYI0BOTO MOTEHITHANA . Ananus
JIBMOKEHUS KAIPOB B OpPraHU3aIINN . KauecTBeHHbIE XapaKTEPUCTUKU TPYAOBOTO
MOTEHITMANIA. Ananmu3 wu3iep)kek Ha pabouyro cuiny. M3gepxkku  Ha
npodeccuoHaibHOE OO0y4YeHHE KaK OJIHA W3 OCHOBHBIX COCTABJISFOIIMX OOIIUX
U3JIEPIKEK Ha PadouyIo CUITY.

4.3. Jlekuuu
O0beM yacoB
Ne n/m Ha3Banue TeMbl Ounasn 3aounas
¢popma ¢popma
Cemectp 3
Tema 1 KampoBas mommTHKa — OCHOBA YIPaBIICHUS 5 i
MIEPCOHAIIOM B OPTaHU3AINH
Tema 2 OcHOBHBIE (baKTOpBI, ONpEAEIISAIONINE 2 i
coJiep>KaHue KaAPOBOM MOJIUTHKH




Tema 3 dopMupoBaHHE U peanu3anus  KaJApOBOU 2 i
TIOJINTUKY B OpraHu3aliun

Tema 4 Crparernueckoe ymopaBJIeHHME TIE€PCOHAJIOM B 2 i
OpraHu3alu

Tema 5 Cucrema CTpPaTEruyecKoro YIIpaBJICHUS 2 i
MEPCOHAJIOM B OpraHu3aluu

Tema 6 UucneHHOCTh M CTPYKTypa IEpcOHala B 5 i
OpraHu3alu

Tema 7 Kanposerii aynut kak (opma JHArHOCTHYECKOTO 5 i
HCCIIETOBaHMS

Tema 8 KanpoBslil ayuT B rOCyJapCTBEHHBIX OpraHax 2 -

Tema 9 AyIUT TPpyAOBOr0O MOTEHIMAJIA OPraHUu3aluu 2 -

Hroro: 18 -

4.4. llpakTn4yecKue (CeMUHAPCKHE) 3aHATHUS

O0beM yacoB

Ne i/ Ha3zBanue Tembl Ounas 3aounas
dopma dopma
Cemectp 3
Tena 1 KanpoBass monutuka - OCHOBa YyIpaBJCHUS 4 i
MIEPCOHAJIOM B OpraHu3anuu
Tena 2 OcHoBHBIE q)axfopm, OTIPEICTISIONINE 4 i
coJiepKaHue KaJIpOBOU MOJTUTUKU
Tema 3 dopMupoBaHHE UM peanu3anus  KaJgpOoBOH 4 i
TIOJINTHKY B OpraHu3aIiuu
Tema 4 Crparernueckoe ymopaBJ€HUE IIEPCOHAJIOM B 4 i
OpraHu3aINH
Tema 5 Cucrema CTPAaTErnYeCcKOro yIpPaBIICHUS 4 i
TIEPCOHAJIOM B OpraHu3aIuu
Tema 6 UucneHHOCTh W CTPYKTypa II€pcoHala B 4 i
OpraHu3aIu
Tema 7 KanmpoBerit aynut kak (opMa JUarHOCTHYECKOTO 4 i
HCCTIEOBAHUS
Tema 8 KanpoBblil ayuT B rocyjapCTBEHHBIX OpraHax 4 -
Tema 9 AyauT TpyIOBOTO MOTEHIIMAIA OPraHU3alun 4
Hroro: 36
4.5. CamocrosiTeibHasi padoTa CTYJIeHTOB
O0beM yacoB
Ne Ha3zBanmue pa3nesna / Tembl Bun . OuHast 3a09Hast
n/n CaMOCTOSITEILHON PaGoThI
¢popma ¢popma
KaﬂpOBaﬂ IIOJIMTHKA — OCHOBA Brmmomaenne IMPAKTHYCCKUX]
{1 [YTpaBJeHHs EPCOHATOM B 3ajaHuil  (TaOJMIBI,  KEWCHI, 6 )
OopraHu3anu 3adaHuA HpO6JIeMHOFO
XapaxkTepa)
OcHOBHBIC (DaKTOPEI, OMPEAENAOMNAE B ionHeHMe  MPAKTHYCCKHX
2 COACPIKAHUC KaAPOBOU IMMOJIMTUKU SallaHI/Iﬁ (Ta6HI/IIII)I, KCf/iCBI, 6 i
3adaHuA HpO6J’IeMHOFO
XapakTepa)
3  |PopmupoBaHKE U peantu3aLys BeinonHeHne  MPAaKTHYECKUX 6 -




KaJpOBOM MOJUTHKK B OPTaHU3AIUK  (afdaHuil  (TaOnMIel, KeHCHI,
3aTaHus POOIEMHOTO
XapakTepa)
CtpaTerudeckoe yrpapicHHe BhimoHeHHe — MPaKTHYCCKHX|
4 [TEPCOHANIOM B OpraHH3ALMHN 3amaHuii  (TaOJUITBI, KEHCHI, 6 )
3aTaHAS IPOOIEMHOTO,
XapakTepa)
Cucrema CTpaTeru4ecKoro BeimoiHeHHe  MPaKTHYCCKUX|
5 [YUPaBICHNA MEPCOHANIOM B 3amaHuii  (TaOJUITBI, KEHCHI, 6 )
OpraHu3aIu 3aJaHus POOIEMHOTO
XapakTepa)
UuCcIeHHOCTh U CTPYKTypa MepcoHana BeIMmoiHeHHe — MPaKTHYSCKHX|
6 [P Opranmsaii 3amaHuii  (TaOJUITBI, KEHCHI, 6 )
3aJaHus POoOIEMHOTO
XapakTepa)
KampoBelii  ayaut kak QopMmaBbIIonHEHHE  IPAaKTHYECKHX
7 |AMarHOCTHYECKOr0 UCCIE€J0BAHUSA 3ajanuil  (TaOnuubl, KEHCHI, 6 _
3aJIaHuUs POOJIEMHOTQ
xapaxkTepa)
Kanposblii ayauT BBBITONTHEHNE  MPaKTHYECKUX|
g [FOCYIapCTBEHHBIX OpraHax 3ajanuil  (TaOnuubl, KEHCHI, 6 )
3aTaHuUs POOJIEMHOTQ
xapakrepa)
AyIUT  TPYAOBOTO  IMOTCHIHATABBIIONHEHHE — MPAKTHYECKHMX
9 OpraHu3anuu 3aJJaHuI (Ta6J'II/IIH:I, KeﬁCbI, 6 _
3aTaHuUs POOJIEMHOTQ
xapakrepa)
Hroro: 54 -

4.7. KypcoBble padoThl/mpoeKkThl N0 qucuuiinbe «Kaaposasi noJnTuka u
Ka/IPOBBIi ayJIUT B OPraHU3AIMKN» He MPeINoJaraloTcs y4eOHbIM MJIaHOM

5. O0pa3oBareibHBIX TEXHOJIOTHI:

[IpernogaBanne AWCIUIIMHBI BEJAETCS HAa OCHOBE KOMIIETEHTHOCTHOTO,
JUYHOCTHO OPHUEHTHUPOBAHHOTO, JACATEILHOCTHOIO, T'PYIIOIEHTPOPOBAHHOTO
MOAXOJ0B C HKCIOJIb30BAHHEM TEXHOJOTHI: OOBSICHUTEILHO-UILTFOCTPATUBHOTO
o0ydeHus, MHPOPMAITMOHHBIX TEXHOJIOTHUH, MPOEKTHOTO OOYYEHHUS, TEXHOJOTHUHU
KEHCOB C yUETOM CIICYIOIINX ATAIOB 00YUCHHS KaXKI0H TEMBI:

1 — mony4yeHne TeOpeTUIECKONH OCHOBBI yUeOHOTO MaTepHalia Ha JICKITUH;

2 — hopMHpOBAHUE OTIEPATUBHBIX YMECHHUIA U HaBBIKOB B MAJIBIX TPYIIIIAX;

3 — MHAVBUIYATLHBINH KOHTPOJIb CHOPMHUPOBAHHOCTH KOMIIETCHITUY;

4 — stan npeaMeTHOM pediiekcuu u pedIekcuu croco00B eATeILHOCTH.

6. ®opMbI KOHTPOJISI 0CBOEHHSI TUCIMILTHHbBI
Tekymrast arrecTanus CTYJEHTOB MPOU3BOIUTCS B JUCKPETHBIC BPEMEHHBIC
WHTEPBAJIBI JICKTOPOM H TIperoaBaTesieM(sIMH ), BEIyITUMHU PAKTHUSCKAC 3aHATHS
M0 TUCUUTIIMHE B CIAEAYIOMUX (GopMax:
CcOO0OIIIEHHE;
TabINIIA;
KeHC;



3a7laHus IPOOJIEMHOI0 XapakTepa;

UHTEIJIEKT-KapTa;

camMoCTOsITeNIbHas paboTa;

KOHTpOJIbHAsA paboTa.

®oH/IbI OLICHOYHBIX CPEICTB, BKJIIOYAIOIIME TUIIOBBIE 33JaHUsl, KOHTPOJbHbIE
paloThI, TECTBI U METO/ABI KOHTPOJISl, TIO3BOJISIOIINE OLEHUTh PE3YJIbTaThl TEKYILEH U
IPOMEXYTOYHOM aTTecTalliy OO0YYarolMXCsl 110 JaHHOM JUCHUILIMHE, TOMELAI0TCs
B IIPWJIOKEHUU K paboveil mporpamme. .

[IpomexxyTouHass aTrrecTaldd IO pe3yjbTaTaM OCBOCHHS JIUCLUUILIMHBI
OpoXoauT B (opMe TMHUCBMEHHOTO 3a4yeTa (BKJIOYaeT B ce0s OTBETHl Ha
TEOPETHUYECKHE BONPOCHI W BBINOJIHEHUE MpaKTUYeCKoro 3angaHusi). CTyIeHTHI,
BBINIOJIHUBIINE 75% TEKYIIMX M KOHTPOJIBHBIX MEPONPHUITHI HA «OTIUYHO», a
ocTalibHbIE 25 % Ha «XOpOUI0», UMEIOT ITPABO HA MOJIYYEHUE UTOTOBOM OLIEHKH.

B 53K3aMEHaUMOHHYIO BEIOMOCTb M 3aUETHYK0 KHWXKKY BBICTaBIISIOTCS
OLIEHKH I10 IIKaJIe, IPUBEJCHHON B TaOJIHIIE.

[IIxana onieHMBaHUsA XapakTepHuCcTUKa 3HAHUS NPEAMETA U 3aueTsl
(PK3aMeH) OTBETOB
oTan4HO (5) CryneHt ri1yOoKo U B IOJHOM 00bEME BiIaJeeT
HOPOrpaMMHBIM  MaTepuaioM.  ['pamoTHO,

HCYEPIBIBAIOIIE W JIOTUYHO €ro Mu3jaraeT B
yCTHOW WM muchbMeHHOW (opme. [Ipu sTom
3HAeT PEKOMEHI0BAaHHYIO JIUTEpaTypy,
MPOSIBJISIET TBOPUYECKUM MOJIXOJX B OTBETAX HA
BONPOCBI M MPaBWJIBHO  OOOCHOBBIBAET
NPUHATBIE  PELICHHs,  XOPOWIO  BIAJEET
YMEHUSMH M HaBBIKAMM IIPU  BBINOJHEHUU
MIPAKTHUYECKUX 3a/1a4.

xoporo (4) CryzneHT 3HaeT MPOrpaMMHBIM  Marepuall,
IPAMOTHO M MO CYTH M3JaraeT ero B yYCTHOMU
WA MMACbMEHHOU dopwme, JIOIIyCKast
HE3HAYUTEIIbHEIE HETOYHOCTH B
YTBEPXKIAECHUAX, TPAKTOBKAX, ONpPEHEICHMIX U | 3a4TCHO
KaTeropysaX WM HE3HAYUTEIIbHOE KOINYECTBO
omnOok. [Ipu 3ToM Bianeer HEOOXOAUMBIMU
YMEHUSAMHA W HaBBIKAMHU IpH BBIIOJIHEHUU
MPAKTUYECKUX 3a4a4.

yJIOBJIETBOPHUTEIBHO (3) CryneHt 3HaeT TOJIBKO OCHOBHOM
MIPOrpaMMHBIH MarepHa, JIOITYCKaeT
HETOYHOCTH, HEJ0CTaTOYHO 4ETKHE

(OpMyIMPOBKH,  HEMOCIEI0BaTeIbHOCTh B
OTBETaX, H3JaraéMblX B  yCTHOW  HIHU
nucbMeHHON Qopme. [Ipu 3TOM HETOCTATOYHO
BJIaJICET YMEHUSAMU W  HABBIKAMMU  IIpHU
BBIITOJIHEHUM MPAKTUYECKUX 3aaad. Jlomyckaer
10 30% ommOoK B U3JIaraeMblx OTBETaX.

HEY/IOBJIETBOPHUTEIBHO (2) CTyneHT He 3HaeT 3HAYUTEIbHOM YacTh
nporpaMmMHoro  marepuana. Ilpy  3TOM | HeE 3auTeHO
JOTTYCKaeT TMPUHIMIHAIbHBIC OMIMOKH B




JIOKa3aTeNIbCTBAX, B TPAKTOBKE IOHATHH U
KaTeropuil, TMpOSBIAET HU3KYIO KYJIBTYpY
3HAHWUH, HE BJIAJEET OCHOBHBIMU YMEHUSIMU H
HaBbIKAMHU IIPpU BBINOJIHEHUU IPAKTHYECKUX
3ama4. CTyIEHT OTKa3bIBaeTCsi OT OTBETOB Ha
JIOTIOJIHUTEIIbHBIE BOIIPOCHI.

/. Y4eOHO-MeTOoau4eCcKOe U UHpOpPMaALIMOHHOE obecrieueHme
AUCHMILTAHBI:

a) OCHOBHAs JIUTeparypa:

1. Byxkosuu I'.I'., Hukutuna A.B. KanpoBas monuTuka KaKk MHCTPYMEHT
yIpasiieHus nepconanaoM // OOmiecTBo: MONUTHKA, SKOHOMUKA, mpaBo. - 2018. -
Nel. URL: https://cyberleninka.ru/article/n/kadrovaya-politika-kak-instrument-
upravleniya- personalom-1.

2. KagpoBas mnoquTMKa M KaJApPOBBIM ayquT OpraHu3auuid: ydeOHOe
nocobue. — CraBpononb: CTaBpONOJbCKHI TOCYJAapCTBEHHBIA  arpapHbIid
YHUBEPCUTET, 2014, — 167 c. — DJIEKTPOHHBIN pecypc:
http://www.iprbookshop.ru/47307.

3. 3uamenckuii, mutpuii FOpeeBuu. KagpoBas monuthka v KaapOBbIU
ayIUT OpraHM3anuu: Yy4eOHMK g OakallaBpyata W MarucTparypbl [IO
HarpasiaeHuto noaroroBku 081100.68 "T'oc. u mynunumn. yop." (kBamudukarms
(ctrenenp) "maructp")] / . FO. 3namenckuii, H. A. Omenpuenko ; nmox oomr. pena. H.
A. Owmenpuenko ; ['oc. yH-T ymp., Poc. akaj. Hap. X03- Ba M TOC. CIYXObI NpU
[Ipesunente Poc. deneparuu. - M. : FOpaiit, 2016. - 365 c.

4.  Operos, [Opmii I'emHagpeBnu. KampoBas noimMTHKa M KaapoOBOE
IUIAaHUPOBAHUE [DNEKTPOHHBIM pecypc| : Y4YeOHMK U MPAKTUKyM IS
akanemudeckoro 6akanaBpuara / FO.I'. Oneros, M.I'. Jlabamxsiu ; Poc. 3xoHOM. YH-
TuM. ['. B. IInexanosa. - D1eKkTpoH. AaH.

- M. : FOpaiit, 2016. - 444 c.

0) 1OMOJIHMTE/IbHAS JIUTEepaTypa:

1. Pesnuk C. JI., boumapenko B. B., Ynanos ®. E. [lepconanbusiii Me-17.
He/DKMEHT. — M. : Uadpa-M, 2012.

2. YmnpapieHue nepcoHaioM: yueo. ais By3oB / moxa pen. A. 5. Kubano-22.
Ba. — M. : Dk3amen, 2010.

3. VYmpamienue mnepcoHasoMm. OHiukimoneaus. — M. : Hudpa-M, 23.
VYrpasneHnue nepcoHagoM opranu3aiuu : yueonuk / moj pen. A. S. Ku-24. 6anona.
— M. : UH®PA-M, 2010.

B) METOANYECKHE YKAZAHMS:

I') MHTePHET-PeCypPChI:

1. ADMUHUCTpaTUBHO-YIIPABICHUYECKUN MOpTan. DIEeKTpOHHAas OuOnIroTeKa
YKOHOMHYECKOW 1 JACIIOBOM JUTepaTypsl. Pexxum moctyna: http://www.aup.ru

2. NudopmarimoHHO-TIpaBOBOM nopTa «I"apaHT». - Pexum
nocryma: http://www.garant.ru



https://cyberleninka.ru/article/n/kadrovaya-politika-kak-instrument-upravleniya-personalom-
https://cyberleninka.ru/article/n/kadrovaya-politika-kak-instrument-upravleniya-personalom-
https://cyberleninka.ru/article/n/kadrovaya-politika-kak-instrument-upravleniya-personalom-
http://www.iprbookshop.ru/47307
http://www.aup.ru/
http://www.garant.ru/

3. Poccuiickoe obpazoBanue: ¢eaepanbublil moptat: http:// www.edu.ru/

4. Cosert npu npe3uaente Poccun o peanusaiu HalMOHAIbHBIX TPOEKTOB
u neMorpadudeckoit monutuke: http://www.rost.ru/

5 .CnpaBouno-tipaBoBas cucteMa «KoncynpranT I[lmocy - Pexxum nocrymna:
http://www.consultant.ru

6. ®eaepanbHblii oOpa3zoBaTenbHbI TOpTan «IKoHOMHUKA. COIMOIOTHS.
MenemkmenT. - Pexxum goctyma: hitp://ecsocman.edu.ru

7. OnextponHas Oubmuoteunas cuctema BOOK.ru — Pexum nocryna:
https://www.book.ru

8. DnexTpoHHast 6nbaroTeKa yueOHuKoB: http://studentam.net/

9. Dnexrponnas oubimoreka 1QIlib: http://www.iglib.ru/

10. Caiit xypHana «CHopaBOYHHMK II0 YHOPABICHHUIO IEPCOHATIOM
DJIEKTPOHHBIN KypHaIL. - PexxuMm gocryma: http:// pro-personal.ru

11. Caiir xypHana «KaapoBuk.py». - Pexum goctyna: http://kadrovik/ru

12. MunuctepctBo o0OpazoBaHusi ¥ Hayku Poccuiickoit ®epepanun —
http://Muno6pHayku.pd/

13. ®enepanvHas cinyxba 1Mo Haa30py B cdepe 00pa3oBaHHs U HAYKH —
http://obrnadzor.gov.ru/

14. Tlopran ®enepanbHBIX FOCYJAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB
BBICIIIETO 0Opa3oBanus — http://fgosvo.ru

15. ®enepanpublil mopran «Poccuiickoe odpazoBanue» — http://www.edu.ru/

16. Undopmanmonnas cucreMa «EnnHoe OKHO TOCTyma K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

17. ®enepanbHblii HEHTp MHGOPMALMOHHO-00pPA30BATENbHBIX PECYPCOB —
http://fcior.edu.ru/

JJIEKTPOHHBIE OMOTHOTEYHbIE CHCTEMBbI M PeCYpPChI

18. DIEKTPOHHO-OMOIMOTeUHAs cUcTeMa «StudMed.ru» —
https://www.studmed.ru

19. CmpaBounas mnpaBoBas cuctema «Koncynmprant Ilmoc» —
https://www.consultant.ru/sys/

20. DnextpoHHbI mnepuoanueckuii cnpaBouyHuk ['APAHT Awnanutuk —
https://reestr.digital.gov.ru/reestr/301354/

NudopmanuoHHbIN pecypc OndaInoTEeKH o0pa3oBaTebHOI
OpraHu3auuu

Hayunas 6ubnrorexa umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MaTtepuajibHO-TEXHHMYECKOE " NPOrpaMMHOe o0ecneuyeHune

TUCHUTITIHHBI

OcBoenne aucuuiimabl «KaapoBass MOJUTHKA W KaJApPOBBIA ayauT B
opraHu3anun» npeamojiaract  HUCI0Jb30BAHUC AKaICMHNUYCCKUX aYﬂHTOpHﬁ,
COOTBCTCTBYIOIINX ﬂeﬁCTBYIOIHHM CAHHUTAPHBIM M IIPOTHBOIIOKAPHBIM IIPpaBUJIAM
1 HOpMaM.

[Ipouee: pabouee MecTo MpenoAaBarelisi, OCHAIIEHHOE KOMIBIOTEPOM C
noctyrnom B MHTEpHET.

[IporpamMmmHOe obecrieueHue:


http://www.rost.ru/
http://www.consultant.ru/
http://ecsocman.edu.ru/
https://www.book.ru/
http://studentam.net/
http://www.iqlib.ru/
http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://www.studmed.ru/

(I)yHKIII/IOHaJIbHOG Ha3HaA4Ye€Hue

BecniiaTHoe mporpamMMHoe o0ecriedyeHue

CchlIKH

9. OueHo4YHbIE CPeCTBA AUCIUINIUHBI.

[Tacmiopt

OIICHOYHBIX CPEJICTB MO y4eOHOM NUCIIUILTNHE
«KaapoBas MOJIMTHKA U KAAPOBBIA AyAUT B OPTaHU3ALUI)
[lepeyeHr KOMIETEHIMI (JIEMEHTOB KOMIIETEHIIUM), (POPMUPYEMBIX B
pe3ysbTaTe OCBOCHUS YU€OHON AUCIUIUIUHBI.

Ne | Kog DopMynrpoBKa WNHnukaTopsl Tembl Oransl
I/0 | KOMIIE | KOHTPOJIMPYEMOH | JOCTHXKEHHH y4eOHOM TUCIMIUIMHBL | pOopMHUpOBa
TEHUUU | KOMIIETEHIIUU KOMITETEHIUH (110 HUs
JTUCLUIUINHE) (cemectp
W3Y4YEeHHUS])

1 OIIK-4 | Crocoben OIIK-4.1 Tewma 1 Kanposas 3

IIPUHUMATh Omnpenensier MOJINTUKA — OCHOBA

SKOHOMHMYECKH U | (uHaHCOBO- yIpaBIeHUS

¢buHaHCOBO 9KOHOMMUECKHE MIEPCOHAIOM B

000CHOBaHHbIE LEJH IeATEIbHOCTH | OpraHu3aluu

OpPraHM3al[MOHHO- | OpraHU3aL’ Tema 2 OcHOBHBIE

YIIPABJICHYECKUE (npeanpusTus) u (bakTopsl,

peleHus B | opMHUpYyeT HA UX | OIpPEeNSIoIHe

npo(hecCuOHANBHO | OCHOBE EPEYHU coJiep)KaHue KaJpoBOU

1 JeSITEeIbHOCTH U | 33Ja4, KOTOphIE MIOJINTUKU




HECTH 32  HHX | MOTYT pelaThCst Tema 3 @opmupoBaHue
OTBETCTBEHHOCTh; | HUHCTPYMEHTAMHU U peanu3anus KaJapoBoil
9KOHOMHYECKOT'O TTOJIMTHKH B
aHanm3a OpraHu3aluu
Tema 4 Ctpareruueckoe
yIpaBJICHHUE
MePCOHAJIOM B
OpraHu3aIuu
Tema 5 Cucrema
CTPATETUYECKOTO
yIpaBJICHUS
[epCOHAIIOM B
OpraHu3au
OIIK-4.2 Tema 6 UuclieHHOCTh | 3
[Ipumenser CTPYKTypa MepcoHalia B
WHCTPYMEHTBI OpraHu3aIu
skoHomuyeckorou | Tema 7  KamgpoBblit
(uHAHCOBOTO ayouT  Kak  Qopma
aHajau3a Il JIMarHOCTHYECKOT'O
TIPUHATHUS HCCIICHOBAHUS
000CHOBaHHBIX Tema 8  Kaaposbiii
YIPABJICHYECKUX ayJuT B
rocyJapCTBEHHBIX
opraHax
Tema 9 Ayaut
TPYJIOBOTO TOTEHIIMAJa
OpraHu3aIu

IToxka3aTenn u KPHUTECPHUH OLICHUBAHUA KOMHeTeHHI/Iﬁ, OIMMCAHHC IIKAJI

OICHUBAHUSA

Ne | Kon Nunukatopsr [Tnanupyembie Kontpomupyemsie | HaumeHnoBa
KOMITeTeHIu: | AOCTIKEHUI pe3yabTaThl OOYUYEHHUS [TeMBbI y4ueOHOH| HUe

n/m KOMIIETCHINK | 1o nyperumumiHe TTACIIATLIMHEL OLIECHOYHOT

0 CpeIcTBa

1. | OIIK-4 OIIK-4.1 3HATH OCHOBHBIE Tema 1 KanpoBass | noknan,
Cnocoben Onpenensier TEOPETUUYECKHE OCHOBHI | TIOJIUTHKA — | coobmieHune
MIPUHUMATH ¢dbuHaHCOBO- palMOHANBHOTO U OCHOBa KOHTPOJIbH
SKOHOMMYECK | IKOHOMHUUECKH | IIEJIEBOIO yIpaBiICHUS ast pabota
HHU e LICIM | UCIIOJIb30BaHUS MepCOHAIOM B | Tabauma
(huHAHCOBO JEeATETLHOCTH | TOCYIapCTBEHHBIX U OpraHu3aIHH HHTEJIJIEKT-
00OCHOBaHHBI | OpraHU3aIuU MYHULUIATBHBIX Tema 2 OcHOBHBIE | KapTa
e (mpeanpusTusl) | pecypcosn); (bakTopsl, acce
opranmzanyio | 1 GOPMUPYET | yMeTh PEATU30BLIBATh | OMPEIEIIAIONINE CaMOCTOSTE
HHO- Ha HMX OCHOBE | OCHOBHBIC MPUHIIHITHI coJiepKaHue JIbHAs
yIOpaBIEHUYEC | MEPEYHU palMOHANBHOTO U KaJpoBOI paborta
KHE pelieHus | 3a1ad, LIEJIEBOTO MMOJINTUKU
B KOTOpbIE HCIIOIb30BaHUS Tema 3
npo¢)eCCHOHa | MOTYT TOCYJapCTBEHHBIX U dopMupoB




JIBHOM
JIESITENLHOCT
M U HECTH 3a
HHUX
OTBETCTBEHHO
CTh

pemaTtbest MYHHUIUTTAIBHBIX aHue u
MHCTPYMEHTAM | PECYpCOB JUIsl pELIECHUsl | peanu3alus
n po¢eCCHOHATBHBIX KaJpoBOit
SKOHOMMYCCKO | 3aj1ad; IMOJINTUKHU B
ro aHajan3a BJaJeTh HaBBIKAMU OpraHu3alu
obecneueHuUs Tema 4
palMOHAIIBHOTO U Crpareruu
LICJICBOTO €CKO€ YIPAaBJICHHE
HCITOJIb30BAHUS MEepCOHAIIOM B
roCyJapCTBEHHBIX U OpraHu3aluu
MYHHUIUTTAIBHBIX Tema 5 Cucrema
pecypcoB CTPATETUYECKOTO
YIpaBJICHUS
MepCOHAIOM B
OpraHu3alu
OIIK-4.2 3HAThH ocHoBHEBIE | Tema 6 | noxnan,
[Ipumensier ACIEKTHI YucieHHoc | cooOIIeHne
WHCTPYMEHTHI | 3 (EKTUBHOCTH Tb H CTPYKTYypa | KOHTPOJIbH
AKOHOMHUYECKOT | OFOJDKETHBIX PAacXO0J0B | IIEpcoHasa B | asg paboTta
ou i YIPaBIICHUS] | OpraHU3aIuU TabmIa
(DMHAHCOBOTO | pecypcamu; Tema 7 KaapoBblii | HHTEIJIEKT-
aHanm3a JuIs yMeTh paccuMThIBaThH | AYOUT Kak (opma | KapTa
NPUHSATHS 3¢ (HEeKTUBHOCTH JTUArHOCTUYECKOI | dcce
000CHOBAHHBIX | OIO/UKETHBIX PACXOIOB H | o MCCIIEOBAHUSA CaMOCTOSTE
yIpaBiieHuecKuy YIPaBiICHUs pecypcaMu U | Tema 8 KanpoBslil | abHas
pa3pabatbIBaTh ayIuT B | pabora
CII0COOBI rOCyJ1apCTBEHHBIX
COBEpIICHCTBOBAHMS; opramax
BJIA/IETh HaBBIKAMH | Tema 9 Aymaur
obecreyeHus TPYZOBOTO
3¢ HeKTHBHOCTH MOTEHLIMaIa
OIO[UKETHBIX pacxomos | OPTaHHU3alIN
H yIpaBIICHUS
pecypcamu

Ouenounble cpeacTBa o aAucuuIuinge «Kaaposasi moMTuKa U KaapoBbIii
ayauT B OPraHUu3anumw»

Bomnpocsl 1151 00cyxk1eHNsI HA TPAKTHYECKUX U CEMUHAPCKUX 3aHATHAX
(B popme cooOIeHMi)

Tema 1.
OpraHu3aluu.

KagpoBas mnomutnka -—

Cooeporcanue npakmuueckux 3aHamuil
1.1. CymHoCTh KagpOBOM MOJUTUKHU
1.2. DnemMeHThI KapOBOil MOJUTHKHU
1.3. OCHOBHBIE THIIBI KaPOBOW MOJIUTUKYU TIPETPUSTHUS

OCHOBa YyIpaBJICHUA TIICPCOHATIOM




Tema 2. OcHoBHBIE (HaKTOPBI, OMNPEACIAIONINE COJACPKAHUE KaIPOBOM
MOJIATUKH.

Cooeporcanue npakmudecKux 3aHamutl

2.1. BekTopsl KaJpoBO# MOJUTUKH COBPEMEHHBIX MPEATPUITHIA

2.2. ®akTopsbl, ONpEACINAIONINe COAEPKaHUE KaJAPOBOM MOTUTHKA

Tema 3. ®opmupoBaHUe U peau3alis KaJpoBoi MOTUTHKU B OpraHU3aIlu
Cooeporcanue npakmudecKux 3auamuil

3.1. Dtansl NpoeKTUPOBAHUS KaAPOBOU MOJUTUKHI

3.2. Pa3zpabotka [lonoxeHus 0 KaJJpoOBOW MOTUTHKE

3.3. Ilytu peanuzanuu KaapoBOU MOJIUTUKH

Tema 4. Ctparernueckoe yrpaBlieHHE IEPCOHAIIOM B OpraHu33aluu
Cooeporcanue npakmudecKux 3aHamutl

4.1. IloHsITHE CTPATETUYECKOTO YIPABICHUS IIEPCOHAIOM OpraHU3aluu
4.2. DTanel CTPaTErMYECKOTO yIPaBICHUS

4.3.YupasieHue NepCcoHAIOM B TAMOXXEHHBIX OpraHax

Tema 5. Cucrema CTpaTernyeckoro yIpaBi€HHS IEPCOHAIOM B
OpraHu3aluu

Cooeporcanue npakmudecKux 3aHamutl

5.1. HLem wu 3amaulm CTPATETMYECKOTO YIPABICHHS IEPCOHAIOM
TaMOKEHHBIX OPTaHOB.

5.2. Ctparerus ynpasjaeHHS IEPCOHAIOM OPTraHU3aUuU

5.3. Peanuzanus ctpaTeruu yrpaBieHUs IEPCOHATIOM

Tema 6. UUCIIEHHOCTh U CTPYKTYpa MEpCcOHaIa B OpraHu3aliu
Cooepoicanue npakmuyeckux 3aHsamul

6.1. UnuciieHHOCTh U IMHAMUKAa IIEPCOHANIA

6.2. CtpykTypa nepcoHana

Tewma 7. KanpoBslit ayauT kak gopmMa JUarHOCTUYECKOTO UCCIICTOBAHMUS.
Cooeporcanue npakmudecKux 3aHamutl

7.1. TlonsiTue, 1EJb U 33724 KaJpOBOTO ayauTa.

7.2. HampaBieHHs KaJIpOBOTO ayIuTa.

7.3. YpoBHU NIPOBEICHUS ayqUTa.

7.4. Dranbl IPOBEICHUS ayIUTa MIEpCOHAlIa

7.5. MeTroapl aHalIN3a U UHCTPYMEHTAPUN TPOBEICHHUSL.

7.6. AynuTopcKoe 3aKIII0ueHHE.

Tewma 8. KanpoBslil ayauT B roCy1apCTBEHHBIX OpraHax

Cooeporcanue npaxmuueckux 3aHamuil.

8.1. HeobxomuMmocTh MPOBEACHUS BHYTPEHHETO KaJIpOBOTO ayauTa B
roCyJJapCTBEHHBIX OpraHax.



8.2. Metomonorusi TPOBENECHUS BHYTPEHHETO KaJApPOBOTO ayaWTa B
roCyIapCTBEHHBIX OpraHax.

8.3. Hanpasienust KapoBOTo ayiuTa B TOCYJapCTBEHHBIX OpraHax.

Tema 9. Ayaut Tpyn0BOro MOTEHIMaNa OpraHU3aIuu.

Cooeporcanue npakmuiecKux 3aHamull.

9.1. IloHsTHE TPYAOBOTO MOTEHITHAIA.

9.2. KonnuecTBeHHbIE TapAMETPhI TPYAOBOIO MOTEHIMANA PEATPUITHS.

9.3. CommanpHO-AeMorpadudeckas XapaKTepUCTUKA TPYI0BOTO TTOTCHITHAIIA

9.4. AHanu3 ABMXEHUS KaJpOB B OpraHU3aIiH.

9.5. KauecTBeHHBIC XapaKTEPUCTUKU TPYIOBOTO TOTCHIIHAIA.

9.6. AHaym3 u37epKeK Ha pabouyIo CHITY.

9.7. Uznepxku Ha mpodeccHoHaIbHOE OOyYeHHE KaK OJIHA M3 OCHOBHBIX
COCTABJISIFOIINX OOIINX M3JEPIKEK Ha pabOUdyro CHUITY.

TeMbl CO00IIEHMIT
Tema 1. KaapoBasg mnoJuTHKa — OCHOBA yIOPaBICHUS MEPCOHATIOM
OpraHU3aIuu.
1. Omnpenenure TOHATHE «KAapoOBas IOJUTHKA opraHuzanuun». Kakum

00pa3oM MOKHO AUPPEPEHINPOBATh MOHATUS «KAJIPOBAsl MOJUTHKAY, «CTPATETUs
YIPABJICHHS IEPCOHATIOM» U «OMEPATUBHOE YIIPABICHUE NIEPCOHATIOM»?

2. MoXHO 1M yTBEp)KIaTh, 4TO Jt00as OpraHu3alus HMMEET KaJpOBYIO
MOJUTUKY? APryMEHTUPYUTE CBOM OTBET.

3. Kakue mnampaBieHuss KaapoBOMl monUTHKKM Bl 3Haete? Kak oHu
peanu3yroTcs?

4. Kaxkue gakTopsl SABISIOTCS ONPENCTSIONIUMU MPU BBIOOPE U pean3aiiu
KaJpOBOM MOTUTHUKHN?

5. Uem BbI3BaHa  HEOOXOAMMOCTH  CTPATETMUECKOTO  yIPABJICHUS
MEPCOHAJIOM OpraHu3aIuu’?

6. Kakue TUMBl KaaApOBON MOJUTHUKH MPUHATO BBIACHATH MO KPUTEPHUIO
«CTENEHb OCO3HAHUS HOPM, JIEJKAILIUX B OCHOBE KaJPOBBIX MEPOIPUATUI ?

/. UYewm paznuyaeTcs aKTUBHAs U MACCUBHAs KaApoBasi MOJIUTHKA?

8. HazoBute cyliecTBeHHbIE YepPThl pallMOHATBHOM U aBaHTIOPUCTHYECKOM
KaJpOBOM NOJIUTHKH, OTMETHTE MX PA3IU4Yusi U IPUBEAUTE COOTBETCTBYIOLIME
IIPUMEDPBIL.

9. B yem cocTosT pa3nuyusi OTKPHITON U 3aKPHITON KaIpOBOW MOJIUTHUKH?



Tema 2. OcHoBHBIE (HaKTOPBI, OMPEACIAIONINE COJAEpPKAHUE KaIpOBOM
MOJIATUKH.
1. HazoBuTe W ONMIINTE BEKTOPHI KaapOBOW TMOJUTUKH COBPEMEHHBIX

MPEAIPUATHH.

2. llepeuncnuTe TUMBI TOJUTHK YIPABICHUS TPYIOBBIMH peCypcamu
NPEANPUATHS, CYLIECTBYIOIIME B IIPOCTPAHCTBE IIEPECEUEHUsI BEKTOPOB KaJApOBOU
ITOJIMTUKHA COBPEMEHHBIX OpraHU3aLuu.

3. JlaliTe KpaTKyl0 XapakTEpUCTUKy THUIY TIOJUTHKU  YIpPaBICHUS
TPYAOBBIMHU pecypcaMu «CHaCTIUBBINA JUCTPUOBIOTOPY.

4. JlaiiTe KpaTKyl0 XapaKTE€pUCTUKY THUIly TIOJUTHUKU  YIPABICHUS
TPYIOBBIMH pecypcamu «3aHATOCTb KaK LICHHOCTBY.

5. JlaliTe KpaTKyl0 XapakTEpUCTUKy THUIY MOJIUTHUKH  yIPaBICHUS
TPYJOBBIMHU pECYpCaMH «IOJIUTHKA Ha "pbIHKE paOOTHUKA».

6. JlaiiTe KpaTKyl0 XapaKTepUCTHUKy THUIY TOJIUTHKH  yIPABICHHUS
TPYZIOBBIMH PECYPCaMH «'BHYTPEHHHI" PBIHOK TPYIa».

7. Oxapaktepu3yiiTe OCHOBHbIC (DaKTOPBI, OMPEACISAIONINE COACPKAHUE
KAaJpOBOM MOJUTHUKU oOpranusauuu. llepeuuciure craauv >KU3HEHHOIO IMKIIA
OpraHu3alu.

Tema 3. ®opmupoBaHue U peanu3anus KaJpoBoil MOIUTUKHU B OpraHU3aluu
1. Kakue acnekTsl yIpaBi€HUS MEPCOHAIOM IOJJIEKAT COTJACOBAHUIO B

xoJie (hopMUpPOBAHMS KAJPOBOM MOJIUTUKH?

2. B Kakux 1ensx mpoBOIUTCS MOHUTOPHHT IepcoHana?

3. IlpomeMoHCTpHUpYHTE B3aUMOCBS3b KaJpPOBOW TIOJUTHKH € CTaJHH
YKU3HEHHOTO LIMKJIA OPraHU3aLHH.

4. Kakue HampaBlieHHUS KaJapoBOW pabOTHI BBHIXOJAT Ha TEPBBIA TUIAaH Ha
Pa3IMYHBIX CTAIUAX?

5. Ha kakoil crajmuy »W3HEHHOTO LMKJIA HAXOAWUTCA MNPEANpUsITHE, Ha
KOTOpOM BbI paboTaete? Kakue 3amauu yrpaBieHUs EPCOHAIOM B CBSI3U C 3TUM
CTAHOBSITCSI TPUOPUTETHBIMU ?

6. Kakue n3mMeHeHUs B KaJpOBYIO MOJIMTUKY BHOCUT U3MEHEHHUE CTPATETUN
opraHuzanuu’?

/. Kakuwe kaapoBble 3aJauyd NOPUXOJAUTCS pellaTh MOpH peanu3auu
CTpaTeTUu OpraHU3alui HOBOTO On3Heca?

8. KOHIIeHTpaIu YCUITAN Ha OJHOM U3 HaIlpaBJICHUN
MpEeANPUHUMATEIIBCKON AesATeTbHOCTH? quBepcudrKauu? nepeHoca kanurana’?

9. KakoBbl OCHOBHBIE HANpPABJICHUS JAESITEILHOCTU CIYXKObI yIpaBiIeHUS
MIEPCOHAJIOM MO peaau3aluuy KaApOBOW MOTUTUKU?

10. HazoBure ¥  MpOaHAIM3UPYHUTE  KOHKPETHBIE  MEPOIPHUSATHSA,
pa3zpabaThiBacMble M peaii3yeMble B PaMKaxX TaKUX HAMPaBIECHUW JEATETLHOCTH,



KaKk oOydeHHme TepcoHasna, OoTOOp W Ha0Op MepcoHalia, TPOBEICHUE OICHKU
(atTecTanuu), pa3paboTKa CUCTEMbl MOTHBAIIUH.

Tema 4. Ctpareruueckoe yrnpaBjieHUE NEPCOHATIOM B OpraHU3aIuu
1.Yem  BbI3BaHA  HEOOXOAMMOCTb  CTPATETMYECKOTO  YINpaBICHUS

opraHuzanuen?

2. HazoBuTe OCHOBHBIE IPUHIIMIIBI CTPATETUYECKOro ynpasienus. [loscaure
ATambl MpoLecca CTPATErHYeCKOro yrpaBIeHUs.

3. [lo xakuM mapameTpaM MPOU3BOJIUTCS aHAJINU3 BHEIIHEW W BHYTpPEHHEH
Cpe/bl OpraHu3aIu?

4. YTo Takoe MHUCCHSI U LIEJIM OpraHU3aALMH?

5. JlaiiTe MOHATHE CTPATETUYECKOIO YIIPaBJICHUS IMIEPCOHAIIOM, €Tro
cyObeKTa U 00bEKTa.

6. [lepeuncnure npoOneMbl, CBA3aHHBIE C YIPABICHUEM IE€PCOHAIOM B
TaMOXXEHHBIX OpraHax.

7. OxapakTepu3yiTe 0COOEHHOCTH YIIPaBJICHUS IEPCOHATIOM B TAMOYKEHHBIX
opraHax.

8. B uem 3akitouaetcs npoOiaema poTaluu KagpoB?

Tema 5. CucremMa CTpaTerMuyecKOro YIpPaBJICHUS MEPCOHAIOM B
OpraHu3aIuu
1. KakoBa B3aMMOCBSI3b CTPATErMYECKOrO YIPABICHUS MEPCOHAIOM CO

CTPATETMYECKUM YIPABICHUEM OpPTaHU3alMEN U YIIPABIECHUEM MTEPCOHATIOM?

2. OxapakTepu3yiTe 0COOCHHOCTH YIIPABJICHUS MEPCOHATIOM B TAMOKCHHBIX
OpraHax.

3. OxapakTepuzyiTe MPUHIUIBI CHCTEMBbl YIPABJICHHUS TEPCOHATIOM
TaMO>KEHHBIX OPTaHOB.

4. Yto 00beIMHSIET YIIPABICHUYECKUH TIPOIIECC U YIPABIEHUE TTEPCOHATIOM?

5.B dyem cocTtouT paszHHMIA MEXAYy JMHEHHOM U (YHKIHMOHAJIBLHOU
CTPYKTYpPOU YIPABJICHHS MEPCOHATIOM?

6. KakoBbI OCHOBHBIE UEPThI CTPATETUH YIIPABICHUS TIEPCOHATIOM?

/. HazoBHTE COCTABISIONINE CTPATETUH YIIPABICHUS IEPCOHATIOM.

8. C xaKoii 11eTbI0 COCTABISETCS CTPATETUUECKHM T1an?

9. Yro momkeH mokaszaTh aHalu3 (DAKTOPOB BHEITHEH W BHYTPEHHEH Cpebl,
HEOOXOMMBIN JUTSI pa3pabOTKU CTPATETUHN YIPABIICHUS TEPCOHATIOM?

10. KakoBbl kpuTepuu BIOOpA CTpATErnK YIPaBICHUS IEPCOHATIOM?

11. Kakwue 1enu u 3a7a4u AOJKHBI ObITh JOCTUTHYTHI B X0JI€ peaIu3aiuu
CTpaTETuu yNpaBlIeHUs ePCOHAIOM?



12. B uyem 3akiioyaeTcss CYIIHOCTb CTPAaTerMYecKOro KOHTPOJIS H
KOOPJIMHALIUU X0J1a peaiu3aliu CTPaTerun?

13. KakoBbl 3aja4u M cOCTaB pabOUYUX TPYII MO pean3alii CTPaTeruu
yIpaBJICHUS] IEPCOHATIOM?

Tema 6. UHCIIEHHOCTB M CTPYKTYpa IEPCOHANA B Opran3aluuu
1. KakoBo coxepkaHuE MOHSITHS «YUCIECHHOCTh IEPCOHANIA» U KaKue

dakTopbl  OMpENENAI0T  KOJIMYECTBEHHBIE  XapaKTEPUCTUKH  TEpcoHasa
opraHuzanuu’?

2. YeM paznuuaroTcs HOpMAaTHUBHAs, CIIUCOYHAS U SIBOYHAS] YMCICHHOCTD
nepcoHayia?

3. Kakume «kareropun paOOTHHUKOB BKIIOYAIOTCS B  CIHCOYHYIO
YUCJIEHHOCTB?

4. Ha3oBure kaTeropuu pabOTHUKOB HECTMCOYHOI'O COCTaBA.

5. Uro Takoe sSIBOYHAS U CIIMCOYHAS YMCJICHHOCTh MIEpCOHAIA?

6. Kakwue ¢pakTopsl BIUSIOT HA Pa3IUYMsI B UX BEIMUNHAX ?

7. Kakas kareropusi paOOTHUKOB €KEJHEBHO YUYHUTHIBACTCS B TaOENbHBIX
3anucsx?

8. HazoBure u mpoaHaNM3UPYWTE IMOKa3aTeIu MO OO0OpOTYy IMepcoHaa:
000poOT 1O mpueMy, 00OPOT MO BBHIOBITHIO, UHTEHCUBHOCTh 000pOTa MO MPUEMY,
MHTEHCUBHOCTb  000pOoTa MO  BBIOBITHIO, KOA((UIMEHT  MOCTOSHCTBA,
K03 PUIIMEHT TeKyuecTH, KOA(PUIIMEHT 3aKPENIIEHHOCTH.

9. B uem 3akmouaroTcs pa3iMuds  MEXKAY ~aAHAIUTHYECKOW U
CTATUCTUYECKOUN CTPYKTYpOH mepcoHana?

10. Yem 0OBsCHICTCS MHOKECTBEHHOCTh BUJIOB CTPYKTYPHI IIepcoHaa?

11. HazoBuTe OCHOBHBIC KATErOpUU T[IEPCOHANIA, BBIJCICHHBIE 10
XapaKTepy TPYAOBBIX (DYHKIIHMI B MPOU3BOICTBEHHOM ITPOIIECCE.

12. B yem cocTosT pyHKINN PYKOBOAUTEICH U CIICIIUATUCTOB?

13. Kakwe TpynmupoBKH MPUHATHI MPH YYETE IOJIOBO3PACTHOTO COCTaBa
pabOTHUKOB?

Kpurtepuu u mikana orieHUBaHUS 110 OIICHOYHOMY CPEJICTBY «COOOITICHHUE)

[Ixana OLICHUBAHUSA Kpurepuii oueHnBanus
(uHTEpBAN OAIIIOB)

5 Hoxman (coobmenne) mpencraBieH(0) HA BRICOKOM ypOBHE (CTYICHT B
MOJTHOM 00BEME OCBETHJI PacCMAaTPUBAEMYIO IPOOJIIEMATUKY, IPHUBEI
apryMeHThl B TIOJb3y CBOUX CYXKJICHUH, BIajgeeT MNPOQIILHBIM
MOHATUHHBIM (KaTerOpraTbHBIM) alllapaToM M T.I1.)




4 Hoxman (cooOuieHne) mpeacTaBieH(0) HA CpeJHEM YpOoBHE (CTYACHT B
[EJIOM OCBETHJI pacCMaTpUBaeMy0 IpoOIeMaTHKYy, IIPUBEN apryMEHTHI B
TMOJIb3Y CBOUX CYXKJICHHM, JOMYCTUB HEKOTOPHIC HETOYHOCTH U T.I1.)

3 Hoxman (coobmenne) mpencTaBieH(0) HA HU3KOM YpOBHE (CTyIEHT
JIOITCTHII CYLIECTBEHHbIE HETOYHOCTH, U3JI0KUI MaTeprall ¢ OLTHOKaMH,
HE BIaJeeT B JOCTATOYHOW CTENEeHH NPOPMIBHBIM KaT€rOpHAIbHBIM
anmnapaToMm M T.II.)

2 Hoxman (coobmieHue) TmpencTaBieH(0) Ha HEYIOBIETBOPUTEIHHOM
YPOBHE WM HE MPEACTABICH (CTYJCHT HE TOTOB, HE BBIITOJIHWII 3a/IaHUC
T.11.)

IIpuMepHbIe TeMbI pepepaToB

1. ®opmupoBaHUE U UCIIOJIB30BAHUE KAJPOBOIO MOTEHIMAIA

2. TeopeTndeckre OCHOBHI KaAPOBOTO 00ECTICUCHUSI TAMOKEHHBIX OPTaHOB

3. VYmpaBneHue MepcoHaIoM B TAMOXKEHHBIX OpraHax

4. KaapoBblii MOTEHIMA OpraHu3aluu Ykperuienue KaJpOBOTO
NOTEHIMAJIA U YCUJIEHHE aHTUKOPPYILIUOHHOM J1€ITeIbHOCTH

5. MecTto u poib OpraHu3alMOHHON KYJBTYpPbl B OpraHU3alNH

6. OueHka KaHIUOATOB HA BaKaHTHbIE padoure MecTa B OpraHu3aluu

7. AHanu3 OCHOBHBIX TpPEOOBAHHWN M KOMIIETEHLUH, MPEABABIAEMBIX K
KaHJIUJlaTaM TIPU MOCTYIUIEHUH Ha CITYXO0Y

8. IlnanupoBaHMe IITATHOM YMCIEHHOCTH IEpCOHAa HA OCHOBE aHAIU3a
IIPOU3BOJAMUTEIILHOCTH TpyZAa

9. BnmsHue pa3BUTHA KaApOBOTO ToOTeHIMaNa Ha 3(PEHEKTUBHOCTh
NesATETbHOCTH

10. MeToauka OlleHKH KauyecTBa KaapoBOTO MOTEHITHAIA

11. CooTHOIIEHHE TOCYIapCTBEHHOM KaApOBOM MOJIUTUKUA M YNPABICHUS
NIEPCOHATIOM

12. Mexanu3M pa3BUTHUS KaJpOBOTO MOTEHITHAIA

13. ®axTopsI, ONPEAETAIONNE KAAPOBYIO MOTUTHKY MTPEATPHUSITHS

14. TloHsiTHE W CYUIHOCTh KAaJApPOBBIX TEXHOJOTHWH, LEAM M 3adaud HUX
NPUMEHEHHUsI Ha TOCYJapCTBEHHOM ciyx0e

15.3amaun w HampaBlieHHUs NPeoOpa3OBaHMS CHUCTEMbl YIPABICHUS
IIEPCOHAIIOM

16. Cuctema cTpaTeru4eckoro yrnpaBieHUs IEPCOHATIOM

17. CtpaTernueckoe ynpaBjeHHE IEPCOHATIOM U KaJIpOBOE MJIaHUPOBAHUE

18. OcHoBbl U chnenuduka ynpapieHUus MPOo(EeCCHOHATBLHBIM Pa3BUTHEM
KaJIpoB

19. VpaBieHue couuanbHbIM pa3BUTHEM

20. KanpoBoe M JOKYMEHTAI[MOHHOE OOECIEUYEHHE CUCTEMBbI YIpPaBJICHUS
nepcoHanom. OyHKIMK U 3a/1a41 OTeIa KaJpOoB.

21. Opranuzanusi B3aUMOOTHOIIICHHH B PYKOBOJCTBE (pacmpejiesieHue
00s3aHHOCTE W  B3aUMOJICMCTBHE  PYKOBOJMTENEH, UX  3aMECTHUTEJIEH,
MOMOIIHUKOB M HAYaJIbHUKOB CTPYKTYPHBIX MOAPA3/AEIICHUN).



22. Y cnoBust BRICBOOOXKICHUS TIEPCOHATA

23. [lenoBass u ciuyxeOHas kapbepa. CocTaBHbIE 3JIEMEHTHI, 3Tallbl,
JIBIKYIIME MOTUBBI TIPOIIECCA PA3BUTHSI Kapbhepbl

24. J1o;KHOCTHAS MHCTPYKIIMS M PErJIaMeHT: Ha3HAYEHUE U CTPYKTypa

25. OCHOBHBIE MTPUHIUITBI PAIMOHAIBHOTO UCTIOIB30BAHUS IEPCOHAIIA

26. ABTOMaTU3MpOBaHHble WH(MOPMAIIMOHHBIE TEXHOJOTUU YIPaBICHUS
MEPCOHATIOM

27. ConasibHBIE CITYKOBI B YCIIOBUSIX TU(PPOBU3AIIHH.

28. lnarnoctuka 3(pPeKTUBHOCTH KaIPOBBIX PEIICHUI

IIpumepHbIe TECTOBBIE 3aJAHUS

Bapuanr 1
1. ...- »TO cucreMa NPHUHIMIIOB, OMPEIENSIONIas OCHOBHBIC HANpaBiCHHUS pPaOOTHI C

nepcoHalioM, €€ q)OprI n MCTOJBI. Ona OIpeaAcsICT I'CHCPAIIbHBIC HAIlIpaBJICHHA pa60TbI C
MEpCOHAIOM Ha IUIUTCIIbHYIO IIEPCIICKTHUBY, O6H.[I/Ie u CHCLII/I(bI/I‘leCKI/Ie Tpe6OBaHI/I${ K KaJpaM.

1) kagpoBasi MOJIUTUKA

2) KaJipoBas CTpaTerus

3) kagpoBas ciyxoa

4) kaapoBoe obOecrieueHne

2. PeaktuBHass KaapoBas TMOJWUTUKA. BplOepuTe NPaBUIBHYI) XapaKTEPUCTUKY

OTHOCHUTCIIBHO IMOBCACHUS PYKOBOAUTCIIA. .

1) PykoBOACTBO KOHTPOJIMPYET CHUMITOMBI HETaTHMBHOTO COCTOSIHMA B paboTe ¢
NEPCOHAIOM, TNPEANPUHUMAs TONBITKH MPOaHAIM3UPOBaTh HMX MPUYMHBI M CIEIUTh 3a
BO3HUKHOBEHUEM KOH(IMKTHBIX CUTYyallui

2) PykoBOJCTBO omMpaeTcss Ha KPaTKOCPOUHBIE U CPEAHECPOUHBIE MPOTHO3bI Pa3BUTHS
CUTYallUH B KaJpoBOi cepe

3) PykoBOJCTBO UMEET HE TOJIBKO NMPOTHO3, HO M CPE/ICTBA BO3JCHCTBHUS HA CUTYAIIHIO

4) PyKOBOJACTBO OpraHM3allid HE HMEET BBIPAKEHHOW MporpamMMmbl JeHCTBHH B
OTHOIIIEHUU COOCTBEHHOTO TIEpCOHaa

3. AKTHBHas KaJpoBasi MMOJMTHKA MOXKET OBITh. ..

1) panmoHanbHOM U aBaHTIOPUCTUYECKOM

2) BHEUIHSS U BHYTPEHHSS

3) maccuBHas ¥ palMOHaIbHas

4)npocras U CII0XKHAS

4. OcHoBHBIE (DaKTOpbl BHYTPEHHEH Cpebl, ONpEICISIONINe COAEP)KaHUE KaapOBOU
MOJIUTHKMU. . .

1) cdepa nesrenbHOCTH, BHJ OH3HEca, CTpAaTerus OPraHU3ALMUH, >KU3HEHHBINM LHKI
OpraHu3aluy, pa3Mep OpraHu3aluu

2) TemIibl UHQISIKUY, POCT IIEH Ha PECYpPChI

3) sKOHOMHUYECKUE, IeMorpapruuecKue, MOJIUTHIECKHIE

4) npupOAHO-KIMMATHYECKUE YCIOBHS, BHEITHEAKOHOMUYECKAs eSITeIbHOCTD

5. CocTaBHBIMH YaCTAMHU KaJIpOBOM paOOTHI SIBISIOTCS:

1) Bce OTBETHI BEPHBI



2) nenoBas OIEHKa, MPO(OpUEHTALMS U aJanTalus MepcoHana, oOydueHue, ynpaBieHUe
Kappepol U TPOJABIKEHHEM KaJpoB, MOTHBAllMs, OpraHu3alus Tpyna H oOecredeHue
0€30MacCHOCTH JIEATENBHOCTH IIEPCOHANIA

3) mlaHupoBaHHME KaJpoBOM pabOThl, HaeM, OTOOp M MpPHEM KaJpoB, YIpPaBIIEHUE
HOBOBBEJICHUSIMU B KaJIpOBOW paboTe, CO3aHre HOPMAIbHOW MCUXOJOTHIECKOH 0OCTaHOBKHU B
KOJUIEKTUBE

4) hopMHupoBaHHE CUCTEMBI YIIPABICHUS TIEPCOHATIOM

6. ... TmpencTaBisieT COOOM KOMIUIEKC B3aMMOCBSI3aHHBIX JJIEMEHTOB (IIOJICUCTEM),
COCTOAIINX U3 OPTaHOB YIPABJICHUS, IPUHIMIIOB, METOJ0B, ()OPM H CPEJICTB M HANPABICHHBIX
HAa JIOCTIKEHUE 1IeJIe, CTOSIINX Nepe]] KOJIJIEKTUBOM (OpraHu3aiueil).

1) cuctema ynpaBiieHUs! IEPCOHATIOM

2) cTparerus ynpaBJlieHUsl IEPCOHAIOM

3) kaapoBasi MOJIMTHKA OpraHU3aIuI

4) HeT NpaBUIILHOTO OTBETA

7. IlpoGaemsl, CBA3aHHBIE C YIIPABICHUEM IIEPCOHAIOM B TAMOXKEHHBIX OpraHax:

1) Bce OTBETHI BEpHBI

2) npobiema poTalny KaJpoB B TAMOKEHHBIX OpraHax

3) HECOBEpPIIEHCTBO OPraHU3AMOHHO-YIPABICHYECKON EsITeNbHOCTH Ha TEKYIIUN
epuos

4) BOBHUKHOBEHHE KOPPYMIIMOHHBIX PUCKOB B TAMOKEHHBIX OpraHax

8. ... - MOKa3aTeib, XapaKTePU3YIOIUNA pPe3yJbTaTUBHOCTb, OTAAYy KaKIOW €IMHUIIBI
UCIIOJIB3YEMOT0 pecypca Tpyaa

1) npou3BOIUTENBHOCTD TPYJa

2) UHTEHCUBHOCTb TPYAa

3) 3¢ deKTUBHOCTH

4) apdpexr

9. PocT npou3BOAUTENBHOCTH TPY/Ia HA MPEANPUATHAX [IPOSBIIAETCS B BUE:

1) Bce OTBETHI BEpHBI

2) yBelIMYEHHUS] MacChl MPOAYKIMHU, CO3/1aBa€MOI B €IMHUILY BPEMEHU MPU HEU3MEHHOM
€€ KauecTBe

3) TOBBIIEHUS KauecTBa MPOJIYKIMM TPH HEU3MEHHOM €€ Macce, CO3/1aBaeMoOil B
€AVHHIlY BPEMEHHU

4) cokpaleHus 3aTpar TpyJa Ha €AMHHUILY TPOU3BOIUMOM MPOIYKITUN

10. MaTepuanbHO-TeXHUYECKUE (PAKTOPHI — 3TO T€ PaKTOPbI, KOTOPHIE. ..
1) 3aBHCAT OT YpPOBHSI pa3BUTHsI M CTENEHU HCIOJIb30BAaHUE CPEACTB NMPOU3BOJCTBA, B
HEPBYIO OUepeib, OPYAUN TPyla, OT UX KauecTBa (Hay4HO-TEXHMUYECKOI0 Iporpecca)

2) 3aBUCST OT CTEIIEHU Pa3BUTHs (OPM OpraHu3aluu o0IIECTBEHHOTIO IPOM3BOCTBA

3) cBsI3aHHBIE C POJIBIO YEJIOBEKA B OOIIECTBEHHOM IPOU3BOICTBE

4) He 3aBUCAT OT YPOBHs Pa3BUTHS U CTCIICHH UCIIOJIB30BAHUE CPEACTB MPOU3BOJICTBA

Bapuanr 2

1. YTo HE OTHOCHUTCS K COLMATBHO-TICUXOJIOIHYECKON Tpymnne (pakTopoB, BIUSIONIMX HA
MOBBILICHHE TPOU3BOIUTEIILHOCTH Tpyaa?

1) ycoBepiieHCTBOBaHHE OpraHu3anuu paboThl (yriayOsieHue U pa3BUTHE paclpeieieHus
Y KOOTIEpAINK TPYa);

2) pa3BUTHE METOJI0OB MOTHBALIUU U MICUXOJIOTUYECKOTO BIUSHHS

3) noBbllIeHHe KBAIU (UK U 00111e00pa30BaTeILHOTO YPOBHS pabounx

4) BO3pacTaHue TBOPUECKOTO XapaKTepa M KOJJIEKTUBU3MA B TPYAe

2. ... - oOpaTHbI mMOKa3aTelb BBIPAOOTKH, XapaKTEPHU3YIOIIUN 3aTpaThl pabodero
BPEMEHM Ha IPOU3BOJCTBO €AMHUIIBI IPOAYKLINN

1) TpynoeMKocTh

2) Tpyno3aTparbl



3) Tpy10BO#l MOTEHIINAI

4) HanPsSOKEHHOCTD TPy/a

3. KonTponp — 3710...

1) ocHOBHast pyHKIUS yIpaBlIeHUs, TIOCPEACTBOM pealn3allii KOTOPOH OCYILECTBIISIETCS
HaOJro1eHne 3a mpoueccoM (PyHKIMOHUPOBAHUS €AMHON CUCTEMBI TAMOXKEHHBIX OPTaHOB, cOOp
JAHHBIX O XOJIe, YCIIOBHSX, COCTOSIHUM U Pe3yJbTaTax AEATe]bHOCTU NOJYUHEHHBIX B TOT WM
WHOU MOMEHT BPEMEHU

2) HakoIUICHME, CHCTeMaTH3alus W IepBUYHas oO0paboTka MHGPOpMALMU O TEKyLIEM
COCTOSIHUU YIPABISIEMON CHCTEMBI, HANpaBICHUU M TEMIAX €€ JBWKECHHS, O JIOCTUTHYTHIX
pe3yibTarax U MepeMEeHHBIX podieMax

3) ocHOBHas (pyHKIHS YIpPaBICHHS, TOCPEICTBOM KOTOPOH BO3pacTaeT 3(PPEKTUBHOCTD
NESITeIbHOCTH MOAYMHEHHBIX WM YCTPAHSIOTCS OTKJIOHEHHUsS OT [apaMeTpoB, 3aJaHHbIX MPHU
IUTAHUPOBAHHUU

4) ocHOBHasi (pYHKIUS YHPABICHMs, MOCPEICTBOM KOTOPOH B TaMOXKEHHBIX OpraHax
BbIpa0aTHIBAIOTCS] OPraHU3AIMOHHBIC Havyajla MPEICTOAICH AeATeIbHOCTH

4. CoBpeMEeHHbIE METO/Ibl OLIEHKH COTPYAHUKOB rOCY/1apCTBEHHBIX OPraHoOB:

1)Bce OTBETHI BEPHBI

2) peitrunr, 360 %

3) aHKeTUpPOBaHHUE, OLIEHKA 10 CUTYyalluH, ONHcaTelbHas OLEHKa

4) xnaccudukanus, CpaBHEHHUE 10 apam

5. Cucrema yrpaBieHHsI IEPCOHATIOM TaMOKEHHBIX OpPraHOB JOJKHa 0a3UpOBaThCs Ha €€
[OJX0/1aX U MPUOPUTETAX, a TAKXKe Ha OOIMX MPUHIUIAX FOCYJapCTBEHHOHN CI1yXObl, KOTOpPbIE
OTPAXKEHBI B ...

1) Bce oTBeTh BepHbI

2) Koncrutynuu JIHP

3) 3akone «O cucreme rocyaapcTBeHHon ciy:xos1 JIHP»

4) 3akoHe «O rocyaapcTBeHHOH rpaxaaHckoi cimyxoe JIHP» u nqpyrux HOpMaTUBHBIX
IIPAaBOBBIX AKTaX

6. AHanM3 ¥ OLIEHKY HAJIMYHBIX PECYPCOB, OYIYIIMX MOTPEOHOCTEH, ONMpeeIeHHE 1eei
B cpepe Ka[pOBOT0 MEHEIKMEHTA, pa3paboTKy MPOrpaMMBbl UX JOCTHKEHUS, - 3TO. ..

1) nmanupoBaHue

2) opraHu3anus

3) peryaupoBaHue

4) BCe OTBETHI BEpHBI

7. ... — 3T0 pa3pabOTaHHOE PYKOBOACTBOM OpraHU3allud MPUOPUTETHOE, KaYeCTBEHHO
OTIpe/IelIEeHHOE HalpaBJeHUE NeHCTBUM, HEOOXOIUMBIX JUISL TIOCTHKEHHUS JOJITOCPOUYHBIX Lieien
[0 CO3JaHUI0 BBICOKONPO(ECCHOHAIBLHOTO, OTBETCTBEHHOTO M CIIJIOUEHHOTO KOJUIEKTHBA U
YUUTBIBAIOIINX CTPATErMUECKHE 3a/Jaui OPraHU3al|K U €€ PECYpCHbIE BO3MOKHOCTH.

1) cTparerust ynpaBiieHUsI IEPCOHAIOM

2) xaapoBas MOJUTHKA OpraHU3aLUU

3) KaapoBBIil MOTEHIMAT

4) cucrema ynpaBJeHHUs IEPCOHATIOM

8. O6GOpOT MO BHIOBITHIO XapaKTEPU3yETCH. ..

1) 4YMCIEHHOCTBIO JIMIl, YBOJMBIIMXCS M3 OpraHU3alMd 3a [JaHHbIM Mepuos,
CTPYIIIUPOBAHHBIX TI0 IPUYHHAM YBOJILHEHHS

2) 4MCIO JIML, 3aYMCIEHHBIX Ha PabOTy IOCIEe OKOHYAHHUS Y4eOHBIX 3aBEJCHMH, IO
oprua0opy, B MOpsiJIKe MepeBoJia U3 APYTruX OpraHu3aluid, o pacrpeaeeHuIo, 0 HalPaBIEHUIO
OpPraHOB TPYAOYCTPOMCTBA, MO MPUIVIALICHUIO CaMOMl OpraHM3alUU, a TaKXKe MPOXOISIIINX
MIPOM3BOJICTBEHHYIO TIPAKTUKY

3) 4uCIIo UL YBOJIUBIIMXCS U 3aUHCIIEHHBIX Ha paboTy

4) Bce OTBETHI BEPHBI

9. C TOYKH 3peHus BUJOB JeSITEIbHOCTH TAMOKEHHAs CIy»0a BKIIIOYaET:



1) nepcoHa OCHOBHOM M BCIIOMOTaTEIbHOM A€ATEIbHOCTU

2) MPOCTOM U CIIOKHOMN JACSATEIHPHOCTH

3) rocyaapCTBEHHBIE U YACTHBIE OpPraHU3aUN

4) Bce OTBETHI BEPHBI

10.Kateropust «1toMOIIHUKA (COBETHUKH )»- ...

1) AOKHOCTH, yupeKaaeMble IJIsi COACHCTBHS JTUIaM, 3aMEIAIOLIIM rOCy1apCTBEHHbIE
JOJKHOCTH, PYKOBOAMUTENSIM FOCYAAPCTBEHHBIX OPraHOB Pa3IMUHBIX YPOBHEH B peain3alluy UX
MOJIHOMOYMI U 3aMellaeMble Ha OINpEeACNICHHBI CPOK, OTPaHMYEHHBIH CPOKOM MOJTHOMOYMIA
YKa3aHHBIX JIUL] UM PYKOBOJUTENIEH2)

3) IOJDKHOCTH,  y4YpeXKIaeMble JJIsi  OpPraHM3alMOHHOrO,  HMH(OpPMAalMOHHOTO,
JOKYMEHTAIMOHHOTO, (PMHAHCOBO-?PKOHOMHYECKOTO, XO3SHCTBEHHOTO M HHOTO OOeCHeueHHS
JESTEIbHOCTH TOCY/IapCTBEHHBIX OPTaHOB U 3aMelllaeMble 0e3 OrpaHUYeHUs CPOKA MOJIHOMOYUI

4) HOKHOCTH, Yy4YpeKIaemble s MPOPECCHOHATHHOIO OOECHEUCHHUs BBHIMOTHCHHUS
roCy/IapCTBEHHbIMH OpraHaMU YCTAHOBJCHHBIX 3a7ad u (YHKIUH U 3aMeniaemble 0e3
OrpaHMUYEHUS CPOKA IIOJTHOMOYMM

Kpurepnn u mkana OLieHUBAHMS IO OLEHOYHOMY CPEACTBY «TECTHD)

[Ixama OIlEHMBaHUA Kputepuit onennBanus
(uHTEpBAI OAIITOB)

5 TecThI BBIMOJIHEHBI HA BRICOKOM YPOBHE (IIPaBUIIBHBIC OTBETHI JJAHBI
Ha 90-100% TecToB)

4 TecThI BBIMOJIHEHBI HA CPETHEM YPOBHE (TIPAaBUIIbHBIC OTBETHI JaHBI
Ha 75-89% TecToB)

3 TecThI BBIMOJIHEHBI HA HU3KOM YPOBHE (ITPABUIIbHBIC OTBETHI JIAHBI
Ha 50-74% TecToB)

2 TecThl BEITIOJIHEHBI HA HCYIOBJICTBOPUTCIIBHOM YPOBHC
(HpaBI/IJ'IBHBIe OTBCThI JaHbl MCHEC UYCEM Ha 50% TeCTOB)

Kputepun w mikansa OICHUBAHHUS IO OICHOYHOMY CPEJICTBY «CaMOCTOSITEIIbHAS
paboTta»

[IIxana oueHnBaHUA Kpurepnii onieHuBanus
(uHTEpBaN 0ANIOB)

5 CamocrosiTennbHas pa0oTa BBIOJIHEHA HA BBICOKOM YpPOBHE
(mpaBuibHBIE 0TBETHI 1aHbl Ha 90-100% BompocoB/3a1ay)

4 CamocrosiTenpbHasgs paboTa BBIIOJHEHAa HAa CpPEIHEM YpPOBHE
(mpaBUJIbHBIE OTBETHI 1aHbl HA 75-89% Bompocos/3aaay)

3 CamocrositenpbHass paboTa BBIIOJHEHa Ha HU3KOM  YpPOBHE
(mpaBuiIbHBIE OTBETHI 1aHbl Ha 50-74% Bompocos/3aaaq)

2 CamocrosTenbHas paOoTa BBINOJIHEHA Ha HEYIOBJIETBOPUTEIHLHOM
ypoBHE (MpaBUJIbHBIE OTBETHI JaHBI MeHee ueM Ha 50%)

3ajanme / cutyaTuBHas 3a/1a4a




Bapuant 1

3aganue 1. 3anogHuTe MPeICTaBICHHYIO Ta0IUIly B3aMMOCBSI3U COIUAIbHON
1 KaJIpOBOM MOJUTUKH:

CouunainpHas Kanposas nonutuka
IMOJIUTHKA

Ilo nemxsm:

I[To cepe npunoxkeHUs:

Kak HHCTPYMCHT BJIACTH:
I

3ananue 2. OCyIIECTBUTE CPABHUTEIBHYIO XapAKTEPUCTHKY OTKPBITOIO H
3aKpBITOTO BUJOB KaJIpOBOW MOJUTHUKH. 3arloHUTE Tad. 1.

Tabnuma 1 CpaBHUTENbHAS] XapaKTEPUCTUKA OTKPBITOTO M 3aKPHITOTO BUIIOB
KaJIpOBOH MOJIUTUKHN OpraHU3aluu

Kanpossiii nponecc OTtkpbITas KaJapoBas | 3akpbITas
TTOJTUTHKA KaJpoBast

KaHpOBOG IJIaHUPOBAHHUEC

Anantanus nmepcoHana

OO0yuenue u pa3BuTHE
nepcoHata

IIponBuxeHue nepcoHana

Motusanusa

KoHTpoub

ATTGCTaI_II/ISI IepcoHajia

BricBoOOXKIIEHIIE u
YBOJIbHEHUE
nepcoHasna

YnpasieHue KOHQIUKTAMUA U
cTpeccamu

Bapuant 2.

3aganue 1. Curyanus 1 aHaiausa.

HexoToprie pykoBOAWTEIM HE TMPUZHAIOT JOCTHIKEHUM COTPYIHUKOB,
cUuTas, 4YTO JOCTAaTOYHO W MATEPUAIILHOTO BO3HArpaxiaeHus («uM 3a 3TO
3aIUIaTWINY), WIK MO TOW MPUYMHE, YTO MPOCTO HE 3HAIOT MOAXOIAIUX (hopMm
BBIpQXKEHUS MpU3HATEIbHOCTH. OIHMM W3 TIABHBIX CIIOCOOOB BBIPAKCHUS
MPU3HATETLHOCTH  (MOTHBUPYIOMIUM  (DAKTOPOM) MOXKET OBITh CJIOBECHOE
noompenue. Hanpumep, Takoe:

e ¢ cmacubo!




* I0XO0KE, Thl XOPOILIO opadoTat!

o * s IICHIO TBOM ycHus!

o *cnacubo, 4TO ThI TAaK MHOT'O CJIEJIajl U YJIOKUIICS B OTBEACHHBIE CPOKH!
e * THI OINIPEJIEJICHHO Jeaelllb MEHbIIIE OMNUOOK, YeM paHbIIIe!

e *y MeHs Obl HUKOT/Ia HE TIOJIYIHJIOCH TaK XOPOIIIo!

Bbl MOKeTE MPOAOIHKUTH CIUCOK?

3amanue 2.0OtBeuas Ha Bompoc (uMcciaegoBaHue KommaHuu — Hay
Group) «Kakue Mepsl Bbl mpuHHMaeTe Mo yaep:KaHWIO KIFOYEBBIX COTPYAHHKOB
OpraHu3alnuu?», pyKoBOJUTENIN BbIOpalN Cienyroliue BapuaHTbl OTBETOB (% OT
qucia OMPOIICHHBIX):

e * KapbepHbIi pocT — 44,7 %;

e *TapaHTHUPYIO, YTO COKpalieHne ux He kocuercs — 43,4 %;

e * moBbleHue 3apadboTHoi miatel — 30,3 %;

o * MarepuasibHbIe noorperus — 30,3 %;

o < apyroe — 11,8 %.

Kak BBl mymaeTe, 4To IMoIaaaeT B KaTEropuo «apyroe»? Uto Obl BbI MOTIIN
Il TIPEIOKUTD JIS yIepyKaHUs KITFOUEBBIX COTPYIHUKOB OpPTaHU3aINH ?

3aganue 3. Haem mnepcoHana — OAHO W3 HANpaBICHUN KaJpPOBOM MOJUTUKHU
mo0oi opranuzanuu. J{aBaiiTe paccMOTpuUM JiBa HanOoJee MPUMEHUMBIX MMOX0/1a
K pacrmpeieNieHrIo 0r0/KeTa OpraHu3allii Ha HaeM MepcoHara.

1. B mepBoM wu3 HuX OOJbIlas YacTh 3aIUIAHUPOBAHHBIX PACXOJIOB
HaIpaBJIsETCS Ha KaJpOBOE OOYyYEHHE M pa3BUTHE, MIPH ITOM 3aTpaThbl HA HAEM
HOBBIX COTPYAHHUKOB MHUHHMH3UPYIOTCS 3a CUET CHWKCHHS TEKYYECTH KaIpOB,
3aKpeTUICHUs] X Ha pabodymMxX MecTax W IUTAHOBOTO IMPOJIBIKCHHSI MO KaphepHOU
JICCTHHIIE.

2. Bo BTOpOM ciydae opraHU3aiusl BBIJEISIET OOJBIION OIOIKET Ha TTOUCK
U OTOOp TmepcoHana, TPU OSTOM MHUHUMH3UPYIOTCS OIOKETHI Ha KaJapoBOE
oOydenne u pazutue. OpraHuzanus HaAOMPAeT COCTOSIBIIMXCS CHEIUATHCTOB H
COTPYIHMYAET C HUMH JI0 T€X TMOp, MOKa WX KBATM(PHUKAIUU TOCTATOYHO JIs
pEIICHUS CTOSIINX TIEPE]l OpraHU3aIueH 3a/1a4.

[Ipoananu3upynre KaXaIyr0 U3 ONKMCAHHBIX CTPATErHii HalMa B pean3aluu
KaJpOBOM TMOJUTUKU OPTraHU3alMdHd C TOYKU 3PEHHS] ONTHUMU3ALMU BPEMEHHBIX,
JEHEKHBIX 3aTrpaT M [OJy4aeMoro KadecrBa mnepcoHana. Ilpm aHammse
VCMOJIB3YHTE TEXHOJIOTUUECKHAN MPOLIECC HAMMA, COCTOSIIIUN U3 YETHIPEX ITAIOB:

— omnucaHue TpeOOBaHMM K KaHIUIATY;
— TIOUCK,;

— otbop;

— BBIXO/I CIICIIMAJIKCTa Ha PaboTy.



Kpurepun u mikama OIEHWBAHUS TO OIECHOYHOMY CPEICTBY «3ajaHue /
CUTyaTHUBHAs 3a]a4ay

[Ikana Kputepuii onieHuBanus
OLICHUBAHUS
(uaTEpBaN 6AILIIOB)
) 3aaHue  (pellleHHe  CUTYallMOHHOW  3a/1auM)
BBIIIOJTHEHO HA BBICOKOM TMPAKTUYECKOM YPOBHE C
MPUMEHEHUEM COOTBETCTBYIOIIIETO HOPMAaTHUBHO-
MpaBOBOro axkta (WIM AakTOB), HMEET BHYTPEHHEE
€JUHCTBO, Marepuan U3JI0KEH JIOTUYECKHU

nocienoBareabHo. CHTyalds paccMOTpPEHa CTYJIEHTOM
(amu) c paznuyHbIX Mo3ulMi. OTBETHI HAa BOMPOCHI
CUTYaIlMOHHBIX 3a7a4 JaHbl apTyMEHTHPOBAHO, CJHIEJaHBI
00OCHOBaHHBIE BBIBOJBI 10 33Ja4y€ CO CCBUIKOM Ha
COOTBETCTBYIOIIINE 3aKOHO/IaTEIIbHbBIE/TPABOBBIE HOPMBI.

4 3amanue  (pelleHHe  CUTYallMOHHOM  3aja4i)
BBITIOJTHEHO HA XOPOIIIEM MPAKTUYECKOM YPOBHE, HO UMEET
OTJEJIbHBIE HEAOCTaTKU: C(HOPMYIUPOBAHHBIE BBIBOJIBI
TPEOYIOT OMOJHUTEIBHON apryMeHTalluu; IPUCYTCTBYIOT
HECYIIECTBEHHBIE MPOTUBOPEUHS; IPU 3TOM paboTa UMEET
BHYTPEHHEE €JIMHCTBO; MaTepHuay H3J1araercs JIOTUYHO U
MOCJIEIOBATENBHO; 3aJJaHUE B LIEJIOM BBINIOJHEHO; paboTa B
LEJIOM OTBEYAET TpeOOBaHUSIM HaJIJIeKAIIErO
oopMIIeHUSI, HO B HEH MPUCYTCTBYIOT HE3HAUUTEIHHBIC
orcryrieHusi. Cutyarusi paccMOTpeHa CTyJIEeHTOM(aMu) C
pa3IUUHbIX MO3UIMKA. OTBETHl HA BONPOCHI CUTYAI[MOHHBIX
3a/lady JaHbl apryMEHTHPOBAHO, CHAEJIaHbl 00OCHOBAaHHBIC
BBIBOJIBI TI0 3a/la4€ CO CCBUIKOM Ha COOTBETCTBYIOLIUE
3aKOHOATEIbHbIE/TPAaBOBBIC HOPMBI.

3 3amanue  (pelleHHe  CUTyallMOHHOM  3ajauu)
BBITIOJTHEHO HA  MPaKTUYECKOM  YPOBHE,  KOTOPBIH
MO3BOJIACT CYAWUTh O HAJIMYUHM Yy CTyJAEHTa 3HAHUH TIO
npobiieme, u uMeeT HEOCTaTKU: BBIBO/IBI
chOpMyITUPOBaHbl HESICHO W HE apryMEHTHPOBAHBI,
IPUCYTCTBYIOT CYLIECTBEHHBIE NMPOTUBOPEUUS; HAPYILIEHBI
€IMHCTBO, JIOTHMKA H3JI0XKEHHUs MaTepHala, HCIOJIb30BaH
MaTepuaj, YaCTUYHO WJIM TOJHOCTHIO YTPaTHBIIUNA CBOE
3HaueHue; paboTa BHIMOJHEHA C HApYIICHUEM TpeOoBaHUI
Haanexamero odopmiieHus. OTBeTbl Ha  BOIPOCHI
CUTYallMOHHBIX  33Ja4y  JIlaHbl CO  CCBUIKOM  Ha
COOTBETCTBYIOIINE 3aKOHOIaTEIHHBIE/TPABOBBIC HOPMBI

2 3ajaHue  (peuieHue — CUTYyallMOHHOW  3aJa4M)
BBITIOJIHEHO HAa HEBBICOKOM MPAaKTUYECKOM YPOBHE,
KOTOPBIN MO3BOJISIET CYAUTh 00 OTCYTCTBUU Y CTYJIEHTa(OB)




HEOOXOAMMBIX 3HAaHMM 1O TpoOieme: BBIBOABI HE
c(hOpMYIUPOBAHBI, OTCYTCTBYIOT aprymeHTanus,
€MHCTBO, JIOTMKA HW3JIOKEHHUsS MaTepuala; HCIOJb30BaH
Matepuan 0e3 CChUIKM Ha MUCTOYHHK, Ha OCHOBE KOTOPOTO
OBLJIO BBHITIOJIHEHO 3aJlaHue; Tema 3a/JaHusl HE PaCKphITa;
paboTa HE COOTBETCTBYET TpeOOBAaHUAM HAJICKAIIETO
oopmiienusi. OTBETHI Ha BOIPOCHI CUTYAIlMOHHBIX 3ajad
JaHbl HE apryMEHTHUPOBAHO, HE Ha BCE BOINPOCHI B 3a/1a4ye
IIPUBEICHBI CCBUIKH Ha COOTBETCTBYIOIIHE
3aKOHO/IaTeJIbHBIE/TPABOBBIC HOPMBI.

OueHovHbIe CPeACTBA VISl IPOMEKYTOYHOM aTTecTaluu (3a4eT)
Teoperuyeckue BONPOCHI

1. CymHOoCTh KaJpOBOM MOJUTUKH U €€ AIIEMEHTHI

2. llenu, 3amayn UM OCHOBHBIE HANpPABIEHUS KaJPOBOW IMOJUTHKU
OpraHu3anuu

3. [lytu peanm3arnuu KaapoBOH MOJTUTHKH

N

. OCHOBHBI€ THUIBI KaAPOBOU MOJUTHUKHU TPEATPUSITUS
. BexTophI KaipoBOil MOJUTUKY COBPEMEHHBIX MPEANPUSTUN

6. DakTOopskl, ONPEALCTAIONIME COJICPKAHNE KAAPOBOM MOTUTHUKU

7. CoBpeMeHHass KOHUENUHUS TOCYJApCTBEHHOW KaJpOBOMl MOJUTHUKH B
Poccuiickoii @enepaiuu U ee B3aUMOCBS3b C KaJIpOBBIM IIOTEHI[HAIOM OOIIECTBA.

8. DTanbl NPOEKTUPOBAHUS KaJAPOBOU MOJTUTHUKHU

9. Pazpabotka [lonokeHus 0 KaapoBOW MOJTUTUKE

10. B3aumocBs3b (HOpMHpPOBAaHUS CPEJHErO Kilacca U TOCYJapCTBEHHOM
KaJIpOBOM MOJTUTHKU B POCCUICKOM OOIIECTBE

1. I'ocynapcTBeHHas IIOJUTHKA B OTHOLIEHUHU IepcoHaIa
MpEANPUHUMATEIILCKUX HETOCYIAPCTBEHHBIX CTPYKTYP

12.  OcoOeHHOCTM  pa3BUTHUA  KAJAPOBOM  TOJUTUKHM B  CHCTEME
rOoCyAapCTBEHHOW Y MyHUIIUNIATBHOM CITY>KOBI

13. VnopaBiaeHue NEpPCOHAJIOM B TaMOXXEHHBIX OpraHax: OCOOEHHOCTH,
cnenuduka

14. TIpoGnemsbl, CBsi3aHHBIE C YMNPABICHUEM IEPCOHAIOM B TaMO>KEHHBIX
opraHax

15. IToHsATHE CTPATErHUYECKOTO YIIPaBICHUS EPCOHATIOM OpraHU3aluN

16. DTanbl cTpaTernueckoro ynpaBJjieHus B OpraHu3aluu

17. Lenu v 3aaa4u CTPATETUYECKOTO YIPABICHUS TAMOKEHHBIX OPTaHOB

18. dopmupoBaHue WM pa3pabOTKa CTpaTerusl YIpaBiCHUS MEPCOHAIOM
TaMO>KEHHBIX OPTraHOB

19. Peanu3anius cTpateruu yrnpapJeHUs] TAMOXKEHHBIMUA OpraHaMu

20. B3auMOCBsI3b CTpaTe€TUU pPa3BUTUS OpraHU3allMM U CTpaTerus
YIOPABJICHUS TMEPCOHATIOM: MX 0O0Iee M OCOOEHHOE B KOHTEKCTE MPOBOAMMOM
KaJpOBOU MTOJUTUKHU

W




21. IIpuHUIMIIBI CUCTEMBI YIIPABIICHUS IEPCOHAIIOM TaAMOKEHHBIX OPTaHOB

22. OCHOBHBIE 33]1a4 YIPaBJIEHUS MIEPCOHATIOM TAMOKEHHBIX OPTaHOB

23. OpranuzanyoHHass W (yHKIMOHAJIbHAs CTPYKTypa yIpaBIICHUS
MIEPCOHAIOM

24. OpraHu3aluMoHHas CTPYKTypa YIPABJICHUS MEPCOHATIOM PETMOHAIBHOTO
TaMOKEHHOTO YIIPaBJICHUS

25. AHanu3 (GakToOpoB BHEIIHEH W BHYTPEHHEW Cpejbl, HEOOXOIUMBIN IS
pa3pabOTKu CTpaTEeruu yrpaBiIeHUs IEPCOHATIOM

26. UnCcIeHHOCTh U JUHAMHKA [IepCcoHaa

27. CTpyKTypa nepcoHalia opranu3aiuu

28. OcOOEHHOCTH TIIAHUPOBAHHUS B OpraHU3aIIH

29. OcHOBBI KaJIpOBOTrO IUIAHUPOBAHHS M (POPMHUPOBAHUS KaJIPOBOTO
pe3epBa B OpraHax rocyJ1apCTBEHHOM BIACTU

HpaKaneCKne 3aJaHuA

Kpurepuu 1 mkaja oueHUBAHMS 110 OLEHOYHOMY CPEACTBY MPOMEKYTOYHbIH
KOHTPOJIb («3a4eT»)

[ITxana oueHUBaHUS Kputepuii onennBanus
(uHTEpBaI OAIITOB)
3a4TEHO CryneHT 11y00OKO U B IMOJIHOM 00BEME BIaJeeT MPOrPaMMHBIM

MaTepuajioM. ['paMOTHO, HCUEpNbIBAIOLIE U JIOTUYHO €ro
u3jaraeT B yCTHOW wiu nucbMeHHOU ¢opme. Ilpu 3TOM 3Haer
PEKOMEHIOBAaHHYIO JINTEPATYPY, NPOSIBISET TBOPUECKUM MOIXO
B OTBETax Ha BOMPOCHI M MPaBUIHHO OOOCHOBBIBAET IPUHSTHIE
pEIIEHUs, XOpOIIO BIAJEET YMEHMSAMHM M HaBbIKaMH IIpU
BBINIOJTHEHUH NTPAKTUYECKHUX 3a]1a4.

CryneHT 3HaeT NMporpaMMHBIA MaTepual, TpaMOTHO M IO CYTH
u3jaraeT €ro B YCTHOM WM NUCbMEHHOW (opme, Homyckas
HE3HAYUTENIbHbIE HETOYHOCTU B YTBEPKACHUSX, TPAKTOBKAX,
ONPECIECHUAX U KAaTErOpUAX WU HE3HAYUTEIBHOE KOJIMYECTBO
ommnbok. Ilpu sToM BnageeT HEOOXOAUMBIMHU YMEHHUSIMHU U
HAaBBIKAMU IPU BBINOJIHEHUH TPAKTUYECKUX 3aay.

CrTyneHT 3HaeT TOJIbKO OCHOBHOW MPOrpaMMHBIN MaTepual,
JIOMTyCKAaeT HETOUHOCTH, HEZJOCTATOUHO YETKHE (POPMYITHPOBKH,
HENOCJIe10BaTeIbHOCTh B OTBETAX, U3JIaraéMbIX B YCTHOM WIIH
nucbMeHHoU ¢opme. ITpu 3TOM HeJOCTAaTOUHO BlaieeT
YMEHMSIMH U HaBbIKaMU IIPU BHITIOJHEHUH NMPAKTUYECKUX 3a]1a4.
Jomnyckaet 10 30% ommboK B U3J1araeMbIX OTBETaX.

HE 3a4TEHO CTygeHT He 3HaeT 3HAUWTEIBbHOM YacTH MPOTrPaMMHOIO
marepuaina. [lpu sTom pomyckaeT mpUHUMIHAIBHBIE OMIMOKU B
JI0OKa3aTelIbCTBaX, B TPAKTOBKE NOHATHI U KaTErOpUiA, IPOSIBIISIET
HU3KYIO KYJBTYPY 3HaHWM, HE BJIaJICET OCHOBHBIMU YMEHUSAMU U
HaBBIKAMM IIpY BBINOJHEHUM MNPAKTHYECKUX 3anad. CTyIeHT
OTKa3bIBACTCS OT OTBETOB Ha JOMOJHUTEIBHBIE BOIIPOCHI
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BKCHepTHOG 3AKJIIYCHUC

[IpeacraBnennsie oneHouHble cpenctBa (namee — OC) Mo OUCHUIIIMHE
«KampoBass monwTHKa W KaIpOBBIA ayquT B OpTraHU3AlUN» COOTBETCTBYET
tpedboBanusim 'OC BO.

[Ipennaraembie GOPMBI U CPEACTBA TEKYIIETO M IPOMEKYTOUYHOTO KOHTPOJIIS

aJeKBAaTHBl LEIIM W 3aJadyaM peaju3alli OCHOBHOM 00pa3oBaTelIbHOU
nporpaMMmbl IO HampaBiaeHuto moarotoBku  38.04.02  MeHemKMEHT.
Marucrepckas nporpamMma « MEHEIKMEHT TAMOKEHHBIX YCIIyT».

OneHouyHble  cpeAcTBa OIS TEKYIIETO  KOHTPOJS  YCIEBAaeMOCTH,
IPOMEXYTOUYHOM aTTeCTallMM MO HWTOTaM OCBOEHHUS JUCUUIUIMHBI M y4eOHO-
METOJUYECKOE  OOECIICYCHUE  CaMOCTOATENIbHOM  paboThl  00yyaromerocs
IIPE/ICTABIICHBI B IOJIHOM 00BEME.

Bunel OLIEHOYHBIX CpEACTB, BKIIOYCHHBIE B TMIPEICTaBICHHBIN (HOHI,
OTBEYAIOT OCHOBHBIM IpUHIMIAM (popmupoBanus OC.

Pa3paboTaHHbll U NPEACTABICHHBIM I HKCIEPTU3bl OLICHOYHBIX CPENICTB
PEKOMEHAYETCSI K HCIIOJIb30BAHUIO B IPOLIECCE MOJATOTOBKM MAarucTpoB, IO
yKa3aHHOMY HaIlpaBJICHUIO.

[Ipencenarens yueOHO-METOIUUECKOM
Komuccun MHCTHTYTA yripaBieHus
1 TOCYJIApPCTBEHHOM CITY>KOBI A.A. Pe3Huk




