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KoMIjieKT 01leHOYHBIX MaAaTEPHAJIOB 110 TUCHHUILJINHE
«KOpHOpaTHBHaﬂ conmraJibHasis OTBETCTBCHHOCTD»

3ajanusi 3aKPbITOT0 THIIA
3aaHus 3aKPHITOrO0 THIIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Boibepume 00un npagunvHulii omeem

[IprHIMD dbopmMupoBaHus CUCTEMBI KOPIIOPaTUBHOU COLIMATIbHON
OTBETCTBEHHOCTH, OCHOBaHHBII HAa  CKOOPAMHHUPOBAHHON  JESITENHLHOCTU
OpraHM3alMd 1O TPEM OCHOBHBIM HAmpaBlICHUSIM €€ YCTOMYMBOTO pPa3BUTHS:
YKOHOMUYECKOMY, COLUATBHOMY, 9KOJIOTHYECKOMY — UIMEET Ha3BaHHE:

A) IPUHIUI CUCTEMHOCTH

b) nmpuHIIMT KOMIIETEHTHOCTH

B) npuHIun AuHaMUYHOCTH

') mpuHIIMT KOOTIEpalIUU

[IpaBuinbHbIil OTBET: b

Komnerenimu (vaaukaTopsl): OIMK-3 (OITK-3.1)

2. Bvibepume o0un npasuivHulili omeem

JIOKyMEHTUPOBAHHYIO  MPABOBYID OCHOBY COLMAJIbHOW  OTBETCTBEHHOCTHU
OpTraHU3aIMU COCTABIISIOT:

A) 3aKOHBI 1 HOPMATHBHO-TIPABOBHIC AKTHI

b) ycraB opranuzanuu

B) BHyTpeHHHME KOJEKCHI U MTPaBUiia MAPKETHHTOBOU JEATEILHOCTH

') conmanbHbIE IPOTPaMMBI

[IpaBunbHbIii OTBET: B

Komnerentmu (vaaukaTopsl): OITK-3 (OITK-3.1)

3. Boibepume o0uH npasuibHulil omeem

Mogenb KOpIopaTUBHOM COLIMAIBHOW OTBETCTBEHHOCTH, YTO B YCIIOBUSAX KPU3HUCA,
0asupyercs Ha BBICTPAMBAHUM CTPATETUU KOMIIAHWW HA OCHOBE HJIEH COLMAIbHOMN
OTBETCTBEHHOCTH, — 3TO:

A) pearupyromiasi MOJIETb

b) cTparernueckast Moaenb

B) anTUKpU3KUCHAas MOJIETh

I') counanbHas MOAEIb

IIpaBunbHbIil OTBET: b

Kommnerentmu (naaukaTopsl): OITK-3 (OITK-3.1)

4. Bvibepume 00un npasuibHviil omeem



K mpeumymiectBam BO BHYTpPEHHEW cpene opraHuszanuu, cOpMHUPOBAHHBIM Ha
OCHOBE pEaju3aliy CTPaTEruy KOPIOPATUBHOW COLMAIBHON OTBETCTBEHHOCTH,
MOYHO OTHECTH:

A) bopMupoBaHUEe MO3UTUBHOTO MHEHHSI HHBECTOPOB

b) cTparernueckoe coTpyIHUUECTBO C MapTHEPAMU

B) npuBnedenue u yaepkanue npodeccuoHaIbHbIX KaJpoB

') ykpemienue penyTaiuu KOMIaHuU

[IpaBuibHBINM OTBET: B

Komnerenmuu (maaukaropsl): OITK-3 (OI1K-3.1)

3aIlaHl/Iﬂ 3aKPLITOI0O THIIA HA YCTAHOBJICHUE COOTBECTCTBUS

1. Ycemanosume coomeemcmeue medxncoy ¢opmamu u - popmynuposkamu
KOPROPAmMuUuBHOU COYUANbHOU OMBEEmCmMEeHHOCU .
®opmbr KCO Conepxanue

1) Baytpennsii A) OTBETCTBEHHOCTh KOMIIAHMHM TIepea  MOTPEOUTEIAMH,
MOMOIIb  TOCYJAPCTBY, TMOJJEPKKA HEKOMMEPUYECKHUX
OpraHu3aIlni, HCITIOJIb30BaHUE BO300HOBIISIEMBIX
MCTOYHUKOB DHEPTHH, COKpPAIICHUE OTXO0J/I0B

2) Buemnsist B) VYposens 3apaboTHOM 1UIaTHI, Oe30MacHbBIC U KOM(OPTHBIC
yCJIOBHUSL pabOThI, COUMAIbHBIA TMAKET, COOJIOJICHUE IpaB
YeJI0BEKa, TPYAOBBIX HOPM

[TpaBunbhelii otBeT: 1-b, 2-A

Komnerenmuu (maaukaropsl): OITK-3 (OITK-3.1)

2. Ycmanosume coomeemcmeue M@chay KOMNnOHeHmamu U COO@pDiCClHZ/leM
paszeumu Kopnopamueﬂozl COI/;I/laJleOIZ omeenmcmeeHHOCmU .

KomrioneHTsI Conepxanue pazsutusa KCO
KCO
1) CoruanbHast A) CnocoOGHOCTb bupmbI a/IalITHPOBATHCS K
OTBETCTBCHHOCTD U3MEHSIOIIMMCS OOIIIECTBEHHBIM YCIOBUAM. BakHOCTH

COIIMAJIBHOTO pearupoBaHus COCTOUT, MPEXKJIE BCETO, B
TOM, UYTO OHO 3aMEHSeT OOIIHe pacCyXIeHUs
NPAKTHYCCKUMHU JICHCTBHSIMH

2) ConmanpHbie b) OG6s3aTenbcTBO (GUPMBI MIPECIIENOBATH JOATOCPOYHBIE

00s13aTeNbCTBA OOIIECTBEHHO TIOJIC3HBIC IIEJH, MPHUHATOE €0 CBEpPX
TpeOyeMoro  OoT Hee B  COOTBETCTBHM  C
3aKOHOJIATEIHLCTBOM M SKOHOMUYECKUMH YCIIOBUSIMU

3) CoumansHoE B) TapantupoBaHHOE OOIIECTBOM MW  TOCYAapCTBOM

pearupoBaHue OTHOIIIEHUE, 00ecTeunBaroIiee CoOII0IEHNE UHTEPECOB
U CBOOOJI B3aUMOCBSI3aHHBIX CTOpOH. OHa BKIIIOYAET B
ceOst TpU COCTaBHBIC YACTH: OCO3HAHUE JIOJITA, OICHKY
MOBEJICHUS U HAJIO)KCHUE CaHKITUU

[IpaBmibHbBIHN OoTBET: 1-B, 2-B, 3-A



Komnerenmuu (maaukaropsl): OITK-3 (OI1K-3.1)

3aganus  3aKpbLITOr0 THIA HA  YCTAHOBJIEHHE  NPaBWIbHOWM
MoCJIe10BaTeILHOCTH

1. Obo3naubme MHO20YDOBHEBYIO COYUATLHYIO OMBEMCMBEHHOCHb CO2NACHO
nupamuoe A. Kapponna, nauunas ¢ ocnoganusi:

A) sTnyeckasi OTBETCTBEHHOCTh (ITOCTYNaTh YECTHO U CHPABEIIUBO)

b) skoHOMHYECKast OTBETCTBEHHOCThH (ObITh IPUOBUIBHOM KOMITAHUEH )

B) npaBoBasi 0OTBETCTBEHHOCTbH (MCIIOHSTH 3aKOHBI, UTPAaTh MO MpaBUiIaM)

I') dunantponmyeckass OTBETCTBEHHOCTH (TIOBBIIIATH KAUE€CTBO JKU3HU)

OtBet: b, B, A, T’

Kommnerentuu (naaukaTopsl): OIMK-3 (OITK-3.1)

2. Yemanosume ouepeonocmsv nposeoeHusi cCpagHUmMenbHO20 AHAIU3A NPAKMUK
KOpNOpAamueHoU COYUaNbHOU OMEEmCmMEEeHHOCU:

A) o3HakomyieHus ¢ ayqimnmu npaktukamu KCO B oTpaciu

b) o3nakomiienus ¢ ayuimmu npaktukamu KCO B mupe

B) crpareruueckoro ananuza npo6iemsl peanuzanuu KCO B komnanuu

I') onleHku orpaHnyeHuil peanuzanuu pazanyHbix npaktuk KCO B komnanuu

J1) mocTaHOBKM Smart-1eJy CPAaBHUTEIBHOIO aHAIN3a

Oteer: b, A,B, I, T’

Komnereniuu (namukatopsl): OITK-3 (OITK-3.1)

3. Pacnonoxcume 6 Xpouonocuueckom — HOpsoKe — @dopmbl  peanuzayuu
KOpNopamueHou coyuanibHou omeemcmeenHocmu 6 Poccuu coenacho smanam
paseumusi:

A) peanu3zanus rocyJ1apcTBOM COLMAIBHBIX TPOrpaMM

b) ycunenne posiv Ou3Heca B COLMAIBHBIX Pacxoiax

B) MeuenarcTBo, 6J1aroTBOPUTENBHOCTD

') cranoBneHNE U Pa3BUTHE COITMAIBHOTO MAPTHEPCTBA

OtBet: B, A, b, I

Komnerenimu (naaukatopsl): OITK-3 (OITK-3.1)

4. Pacnonooicume no ouepeoHocmu mpu 2pynnvl KpUmepues KayecmeeHHou OYeHKu
COYUANLHBIX UHBECTNUYULL:

A) KOMIUIEKCHOCTB OCYIIECTBIISIEMBIX COL[UATIBHBIX NHBECTULIAI

b) nunctutynmonagbHOE 0POPMIIEHHE COLIMATBLHON MOJUTUKU

B) cucrema ydera conuanbHbIX MEPONPUATUN

OtBeT: b, B, A

Kommnerentmu (naaukaTopsl): OIMK-3 (OI1K-3.1)



3az1amm OTKPLITOI'0 THUIIA

?.az:amm OTKPLITOI'0 TUIIA HA JOIIOJTHECHHEC

1. Hanuwume nponyweHnnoe cogo (ciogocouemanue).

3anoJIHUTE NPOIYIIEHHOE CIOBO (CIIOBOCOYETAHUE):

KopnopatusHas counanbHas oTBeTcTBeHHOCTh (KCO) — 3TO KOHLIeNIMs, COrIaCHO
KOTOpol kommaHusi Oepér Ha cebsd J0O0pPOBOJIBHBIE  JIOMOJHUTEIbHBIC
00s13aTENIbCTBA IO PEIICHUIO npo0ieM U KIaIET UX B
OCHOBY CBOEH JI€JIOBOM TOJIUTUKHU.

[IpaBUIBHBIN OTBET: COLIMAIIBHBIX

Kommnerentuu (naaukaTopsl): OIMK-3 (OITK-3.1)

2. Hanuwume nponywennoe cnoso (cnosocouemanue).

[TpuHun cuctemMHocTH, obecrneunBaeT 3PPEKTUBHOCTD peanu3aunu QyHKIUA U
KOpPIIOPaTUBHOM  COIIMAJIBHOM OTBETCTBEHHOCTH B CHCTEME
KOPIOPAaTUBHOIO YIIPABICHUS

[IpaBWIBbHBIN OTBET: HAIIPABJICHUN

Komnerennuu (maaukaropsl): OITK-3 (OITK-3.1)

3. Hanuwume nponywennoe cogo (ciogocouemanue).

CouunanbHas 3anuTa rpaxiaH — 3TO CUCTEMa U MEp, HalpaBJICHHbBIX
Ha COXPAHEHUE JKWU3HU, 3[I0POBBS, COLUUAIBHOIO M MaTEPUATBHOIO IMOJOXKECHUS
IPaKJIaH CTPAHBI.

[IpaBubHBIN OTBET: FAPAHTUN

Komnerenimu (naaukaTopsl): OIMK-3 (OITK-3.1)

4. Hanuwume nponywennoe oo (crosocouemanue).

KopnopaTuBHble coOLMaIbHBIE TPOrpaMMbl — OTHOILUEHUS, OCHOBAHHbIE Ha
B3aMMHOM 3aMHTEPECOBAHHOCTU paldoTonarenss M padOTHHKA B YKPEIUIEHUU U
pPa3BUTHUH OTHOUIECHH.

[IpaBWIBHBIN OTBET: COLUAIBHO-TPYIOBBIX
Komnerennuu (maaukaropsl): OITK-3 (OITK-3.1)

3ajaHus OTKPBITOIO0 THIA ¢ KPATKUM CBOOOAHBIM OTBETOM

1. Omeemvme na 6onpoc:

HazoBuTte koHIenmu (TeOprn) COIMaTbHOW OTBETCTBEHHOCTH OM3HECA.
[IpaBUIBHBIN OTBET: KOHIIENITUH (TEOPUH) COLMATILHON OTBETCTBEHHOCTH OM3HECA!
KoHienmus «koprnopaTUBHOTO 3rorM3May (MaKCUMM3aIUsl MPUObLTN aKIIMOHEPOB);
KoHnenmus  «KOprmopaTUBHOTO — ajdbTpyu3Ma» (yAOBJIETBOPEHHUE HHTEPECOB
co00I1IeCTBA);

Konuenuust «pazymHoro »srousmMa» ((opMHUpOBAHHE TEOPETUYECKHX OCHOB



YCTOHYHMBOTO (DYHKIMOHUPOBAHUS OU3HEC-CTPYKTYD)
Komnerennuu (naaukarops): OITK-3 (OITK-3.1)

2. Omeemvme Ha 80NPOC:

OxapakTepu3yite TOHSITHE KOPIIOpATUBHAs COLMAJIbHAs OTBETCTBEHHOCTD
KOMIIaHUU?

[IpaBUIBHBIN OTBET: KOpIOpATHBHAs COIMAJIbHAsT OTBETCTBEHHOCTh KOMIIAHUH,
wm KCO, — cTpemiieHHEe KOMIIAHMM HE TOJBKO 3apabaThiBaTh JEHBIH, HO U
ylIydimaTh MHpP BOKpYr ceOs. DTo 3a00Ta O COTpyIHHKAaX, 00 UX CEMbsX, 00
OKpYyXaromiei cpemne, 006 001ecTBe B IEIOM

Komnerennuu (maaukaropsl): OITK-3 (OI1K-3.1)

3. Omseemvme Ha onpoc:

J151s 9ero HyKHBI IPOEKTHI KOPIIOPATUBHOW COIMATLHOW OTBETCTBEHHOCTH?
[TpaBunbHbIil oTBeT: KCO 1M03BOJISIET KOMIAHUU: MTOBBICUTH JOSIIBHOCTH KIIMEHTOB
u yBenuuuTh mponaxu. KCO-OpeHabl TpaHCIUPYIOT 3HAYUMBIE 1IEHHOCTH:
MOMOIIb HY>KIaIOIIMMCS, 3200Ta O CEMbE U JIETAX, KOPIOpaTUBHAS KYJIbTypa
Komnereniuu (vaaukaTopsl): OITK-3 (OITK-3.1)

4. Omseemvme Ha 6onpoc:

Ha3oBuTe deThlpe OCHOBHBIX HAIIPaBICHHsS KOPNOPATHUBHOM  COLHUAIBHOU
OTBETCTBEHHOCTH

[IpaBwibHbli oTBeT: yane KCO BKIIIOYAET 4YETHIPE OCHOBHBIX HAIIPABICHUS —
3I0pOBBIM 00pa3 )KU3HU U CIIOPT, 00pa30BaHUE U KYJIbTYpa, HOJAEPKKA IETCTBA
Komnerennuu (maaukaropsl): OITK-3 (OITK-3.1)

3aaHus OTKPBHITOTO TUIA C Pa3BEPHYTHIM 0TBETOM

1. /latime pazseprymuiti omeem Ha 60NPOC:

OxapakTepu3ylTe OCHOBHBIC HaIlpaBJICHUS COIMAIBHOW OTBETCTBEHHOCTH B
OpraHW3allid ¥ TEPEYUCIIUTE KOHKPETHBIE TMPEUMYIIECTBA HCIIOIb30BAHUS
KOPHOPAaTUBHOMW COIMAIbHOW OTBETCTBEHHOCTH JIJisi OM3Heca?

Bpewms BoinonHeHus — 15 MuH.

O’XHMIlaeMBIii pe3yNbTaT: COIUANbHAS OTBETCTBEHHOCTh — STO MHOTO pPa3HBIX
HaIpaBIICHUI HAMPaBJICHHBIX HA 3a00Ty O COTPYIHUKAX, U SKOJIOTHIO.

K cdepe counanbHOl OTBETCTBEHHOCTH OTHOCUTCSI MHOKECTBO Mepornpusitui. Mx
TPYNIUPYIOT B MATh OCHOBHBIX HAIPABJICHUIA:

1. O6pa3oBaHue U KyJIbTypa. OTO MOXET OBITh Pa3BUTHE COTPYIHUKOB
KOMITAHWM:  TPEHWHTH, KypChl  TIOBBINICHHWS  KBalu(UKAIMK,  OIUIaTa
JIOTIOJTHUTEIBHOTO 00pa30BaHUsl.

2. 310pOBbE W CHOPT. ITO, HaAmpumep, mporpammbl J[0OpoBoOIBHOTO
MEJUIIMHCKOTO CTpaxOBaHUs, oOIjlaTa a0OHEeMEHTOB B (UTHEC-KIyObl s
COTPYTHUKOB, OPTaHU3AIUSI CIOPTUBHBIX MEPOIIPUSTUH.



3. Oxonorusa. CyOOOTHHKH, CBOIMBI sl COTPYAHUKOB. OTBETCTBEHHOE
IPOU3BOACTBO W TNOTpeOJeHUE, OpraHu3alus pas3leiabHoro cbopa Mmycopa,
HKOJIOTUYHOE SHEPTrOCHA0KEHNE U TIOBTOPHOE UCIIOIb30BaHUE PECYPCOB.

4. bnarotBoputenbHple  mporpammsel.  [lojgaep:kuBaeTr — BOJIOHTEPCKHE
WUHUIMATUBBI COTPYTHUKOB, COBMECTHBIE MTOE3AKU B IPUIOTHI.

Ecnu roBoputs 00 skoHOMuueckux Bbirogax KCO nns 6usHeca, To MOXKHO
BBIJIETIUTH TaKHeE:

Komnanusi cranoButcsi Oosiee NpUBIEKATEIBHOW JJisi aKIMOHEPOB U
UHBECTOPOB,;

KoMnanus moigy4aeT nmooupeHust u JIbroThl CO CTOPOHBI TOCYIapCTBA;

[ToBpIaeTCst TOSIIBHOCTD KJIIMEHTOB, PACTYT MPOAAXKU;

PacTér NOSIIBHOCTH COTPYAHUKOB — OHHM OOJIbIlIE BOBJIEYEHBI B pabouue
ponecchl, X 3¢(HEKTUBHOCTH MOBBIIIACTCS;

KoMnanuss ycunuBaeT cBOE BIMSHHME Ha pbIHKE U (OpMHUPYET
MOJIOKUTEIbHBIA UMHJIK.

Kputepun oneHuBaHus: HaIMYue B OTBETE HE MEHEE JIBYX MEpONPUATUH U TPEX
HKOHOMUYECKUX BBITO
Komnereniuu (vaaukaTopsl): OITK-3 (OITK-3.1)

2. Jlaiime pazeepHymbiii omeem Ha 80Npoc:

JlaliTe  XapakTEpUCTHUKY OTaloOB PAa3BUTHS  KOPIIOPATUBHOW  COLMAIBHOU
OTBETCTBEHHOCTH.

Bpewms BeimonHenus — 15 MuH.

Oxupaemblid pesynbTar: | 3tan — I[Ipoucxoanio nepBOHAYAIBHOE HAKOIUIEHUE
KaluTajla 1 aKTUBHOE Pa3BUTHE KOPIOPATHUBHBIX CTPYKTYp. B 3TOT mepuon Obun
chOpMHpPOBAaHbl  MPEANOCBUIKM  JUJIi  NEPBOHAYAJIBHOM  COLMATM3ALMU
IIPEAIPUHUMATENILCTBA.

2 osran — Ilpoucxoamyo 3apoXkIEHUE COLUMAIBHOW  OTBETCTBEHHOCTHU
IPEANPUHUMATENBCTBA. AKTUBHOE PA3BUTHE MOJYYWIH KOHIEHIMU COLMAIBHON
OTBETCTBEHHOCTH OM3HEca U OM3HECMEHa.

3 osran — [lpousonuia axkTUBU3aLUs BBICTYIJICHUN OOIIECTBEHHBIX TIPYIIIH,
KPUTUKYIOIIUX PELICHUS W JCUCTBUS KOMIIAHUM B pPa3HbBIX CTpaHax mupa. B
pamMKax 3TOro sTama pacTéT HEIOBOJIBCTBO MOTpeOMTENEH, pa3BUBAIOTCS HUAEU
OOLIECTBEHHOTO  MAPTHEPCTBA W  TPYAOBBIX  OTHOUIEHWH, pPACIIUPSAIOTCS
po¢)COIO3HBIE TBUKEHUS.

4 sran — XapakTepu3yeTcsi YCKOPEHHUEM TJI00alIM3alii, PEBONIIOIMEN B 001acTu
MH(OPMAIMOHHBIX TEXHOJOTUH. Takke BO3HUKAET POCT COLMAIBHOM OTYETHOCTH
Y HOBasi MOJIEJIb 3aMHTEPECOBAHHBIX CTOPOH.

5 srtan — IIpuHUMAKOTCS MEpBI IO COACHUCTBUIO YCTOMYMBOMY PAa3BUTHIO, & TAKKE
paspabatbiBaeTcs [ o0anpHas MHUIIMATHBA B 00JIACTH OTYETHOCTH.

Kpurepnn oLleHMBaHMs: HAJTMYUE B OTBETE HE MEHEE TPEX ITANIOB

Komnerentmu (naaukaTopsl): OITK-3 (OITK-3.1)



E)Kcnep"moe 3aKJIIOUYECHHE

IIpencraBineHHsI# GoH/ oneHOUHBIX cpencTs (nanee — @OC) o qucnuInHe
«KopropaTiBHas COlHMalbHas OTBETCTBEHHOCTE» COOTBETCTBYET TPEOOBaHHSM
@®I'0OC BO.

IIpennaraemsie HOPMBI U CPECTBA TEKYIIEro U IMPOMEXYTOUHOTO KOHTPOJIA
aNeKBaTHBl I[eJSIM M 337adaM peaiu3al[iil OCHOBHOH IPO(eCcCHOHATBHOF
o0pazoBareNpHON  MPOTrpaMMbl IO  HANpaBlI€HHIO  TIOATOTOBKH 38.04.02
MeHemKMEHT, Marucrepckas —nporpaMma «YTpaBieHue —00pasoBaTelbHRIM
YUpeKIECHUEM. o

OLeHOYHBIE  CpeACTBA UL TEKyIIEro  KOHTPOJS — yCIEBaeMOCTH,
IPOMEKYTOUYHON ATTECTALlMH MO0 UTOTaM OCBOEHHS AUCLUIIIMHBI IPENCTABICHB! B
IIOJTHOM 00BEME.

BHIBl OLEHOYHBIX CpEJCTB, BKIIOYEHHBIE B IIPEJICTaBIeHHBIA (oHI,
OTBEYAOT OCHOBHBIM NpuHIUIaM Gopmuposanus @OC.

Pa3paboTaHHBIi W MpPENCTABICHHBIM I OKCIEPTU3bl (DOHI OLEHOYHhBIX
CpelCTB PEKOMEH/IYETCs K MCIOIb30BAHUIO B IIPOIIECCE MOATOTOBKM 00yYarolIuXCs
10 yKa3aHHOMY HaIlpaBJIEHHIO.

[Tpencenarens y4eOHO-METOIUIECKOH KOMUCCHH

MHCTUTYTA YIPABJIEHUS W TOCYAapCTBEHHOH CITyXOBI Crynenuxkuna B[],




JIucT u3MeHeHHl ¥ TONMOJTHEHUM

n/n

Bunwl nomonuenuii u
U3MEHEHUN

Jlata 1 HOMep MPOTOKOJIA
3acemanus Kapeapsl
(xadenp), Ha KOTOPOM
OBUIN PaCCMOTPEHBI U
0J100pEHBI N3MEHEHUS U
JIOTIOJTHEHHSI

[Monnuce
(c pacmupoBKoOit)
3aBeIyIOIIEeTo Kadeapoid
(3aBenyronux Kadempamu)




